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Deccmber 3, 1940

Prosident Je Leighton Stuart
Yenching University
Peking, CHINA

Dear Dr. Stuart,

During reoent weels & number of letters from you have been ac-
cumuleting on my deske Ye have tried to see to it that all actions indi-
cated by the lotters have been taken promptlys But in the umisual pressure
under which we heave been working thic fall acknowledgments of these letters
have been unpardonably delayede IHerewith I acknowledge these letters in
chronological order: -

September 7. With this you enclose a copy of Ralph Galt's
"Impressions™, copies of whioh had slready been send direotly to four friends
whose names you list, We ochecked up with these friends to see whether all
four of them had received ccpies of Mre Galt's statement, and found that all
of them had done so. Vie-alsomade some-additional coples of this matorial
for use with othors who we thought-would be inturested.

September 1lle This deals specifiocally with the matter of the
appointment by the larvard-lenching Institute of four American fellows who
recently arrived in China with very inedequate informetion, snd whose coming
had not been reported to Yenochinge The letter slao touches somewhat on the
matter of general pdlicy as regerds commnicetions between the University on
the ome hand and our Hew York office and the Cambridge office of the Institute
on the others.

VWhen I wrote you a year ago suggesting that certain policies
might be wisest in writing to our New York offioce and to Dr. Elisseeff with
regerd to Harvard-Yenohing Institute mmtters, there was no thought whatever
of any oritiocism of the polioy you had previously followed of addressing
some letters to me and sending copies of these same letters to Dr. Elisseeff.
What I was trying to say was that Dr. Elisseeff has a peculiar type of psy-
chologioal attitude which one has to keep in mind if one desires to work ef-
feotively and harmomiously with hims Perhaps I have adopted a somewhat fa-
talistio attitude toward the various individuals with whom we must deal, and
am inclined to deal with each one of them as we find him, rether than as he
ideally ought to bes This partiocular mattcr of our most effective procedures
in dealing with our friends in the Harvard-Yenching Institute is one that I
have talked over at some length with William Hung, and that he will disocuss
with you when he arrives in Peking, so we need not enter imto those matters
of genersl policy here.

I passed along to Dre Eric North end Dr, Hume for their oconfi-
dential information oopies of your letter of September 1l¢ They in turn
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talked this over with Dean Donhem, whom they found very sympathetiocs The
three of them together wre taking definite steps to see to it that fuller
information is provided for all of you at Yenching, and that there are
much better opportunities for free exohange of views end suggestions than
have as yet existed,. Your letter of September 11 was most helpful in ad-
vaneing this undertaking, which all of us have for some time seen to be
very seriously needed, We are oconfident, too, that Williem Hung's presence
here in Ameries during this sutumn will be most helpful in oclearing up dif-
ffoulties and in promoting freer and friendlier relationships between the
two major ecenters of work of the Harvard-Yenching Institute.

September 18, With this you enclose an interesting shmpshot
which ocontains very reassuring visual proof of your restoration following
your peinful acoident last summer. We are delighted to have this testimonyl
In tHs letter you also ask sbout a handwritten letter you sent me some time
sgoe This letter was received, and dealt with during the summer, but I have
neglected to send you a report of the matters Such & report 1s enclosed
herwwithe

To avold making this commnication too long and unwieldy, 1
will bresk it up into a series of letters, and will st this point conelude
Letter Nos 3. :

-Very eordially yours,

BAG s M8
Enclosure




December 3, 1940
(Letter i#2)

President J. Leighton Stuart
Yenching University
Peking, CHINA

Dear Dr. Stuart,

Going on with the scknowledgment of your various letlers: =

Septembar 13, This deals with the finanoial situation at Yen~
ohing in relation o the promotional activities we are carrying on
during the current year, and also to the longer range financial needs of the
University. I am gled to have this statement from you to pass along to the

Yenching Trustees at the next neeting of the Executive Committee or the Com~-
mittee on Promotion. !

We recognize the peohliarities of the problem oreated by the
fact that for the moment Yenching, in common with some of the other Colleges,
seems to be in a partiocularly favorable situation because of the exchange
situation = but at the same time is facing extremely serious financial prob-
lems & short way in the futuree Ideally, the way to deal wilh this situa-
tion would be to put our rmajor emphasis for the present upon securing perma-
nent funds to strengthem the finencial resources of the University, or gifts
which may be expended both &s principal and income over the next {ive or ten
yearse. The practioal difficulty we face is that in this time of serious dis-
turbanoe, when so many of our {riends have grave doubts Lolh as their own fu-
ture and as to the future of China and our Christien work there, one Iinds it
partioularly hard to secure either capital funds or funds wiioh will be ex-
psnded over a period of five, tem, or more yearss About our only hope of get-
ting eny setisfectory response to our eppeals for help is Lo present owr case
on an urgent and emergenoy basis. If we say that we are [lairly well taken
care of for the moment, but are trying to get funds now which will be urgemt-
ly needed a little later on, even the best of our friends are likely to tell
us that they must give their funds now to the many urgent needs which have to

be met immediately, and that we should come back & 1itilo later when the
needs w8 now foresee have become reelitiese

The way in which we are trying to deal frankly and honestly with
this situation as it affeots Yenching is this: For the current year the ap-
peals we are makinz on behalf of Yenching are chiefly for such special objec-
tives as the cost of the new heat and power plant equipment which has had to
be installed, and for funds needed to help the students with their special
fimanoial problems growing out of the wer situatiome Also, we are begimming
this year an attempt to seoure in a given fisocal year the funds that the Uni-
versity will need during the next fisoal year. This is a proocedure of which
every one recognises the soundness, though one has to approach the subjeot
oarefully in a time when most philanthropie giving is designated for immediate
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needs, rather than for those of a year, or even & few months in the future. Of
the US$32,200 which the Yenohing Trustees and the Associated Boards ere Jointly
seeking for Yenching this year, it is understood that US$28,000 will be avail-
able for expenditure in the fiscal year 1940~41, and thet $9,200 will be held
for use in the fisoal year 1941=48, This will be & beginning in the direction
you have indicated, of seeking in the one year funds which we need for the
following years

At the same time, the Yenching Trustees are trying this year to
secure a' capital fund of $100,000, which will be availeble for the general
endownent of the University and which will thereby help to strengthen our re-
sources for the future.

All of the Trustees end other Yenching friends are deeply sppre-
cletive of the cere with which you and the other administrutive offlicers of
the University heve managed the finenoces of the institutlon in thie oritiocal
periods Vie all recognisze to scme extont the constert desands on you for ex-
penditures of many kinds, and the ever=present pressure Lo inorease the scale
of s pending in proportion to the drop in the value of the Chinese dollere

We are glad to have kr. Te'ei with us to help out in the promo-
tional work of Yencking, Princeton-Yenching, &nd to a less extent of the other
China Collegese

September 23, This deals very holpfully with the problem that
is constantly before us = thet of mainteining the support of the Mission
Boards coopersting in Yenching Universitye This is a struggle in wiich we are

constantly engered, and we are elways in neud of all the first Land information
and view-points we cen gecure from the fielde During recert months this prob-
lem hes been a particulerly acute one, end along In June the Associated Boards
addressed & vigorous steterment to all of the coopereling liisslon Boards urging
them to meintein their support of the Colleges during this oritical periode

This seame problem ie of ocourse ome of the most fundamental ones
we must face in our problem of trying to develop e united Board of Trustees
for all of the Collegess . Tlere is a greave danger thet through our attenpts
to unite the College Boerds we mey ceuse the Mission Doerde to locd at least
a part of their sense of recponsibility for, aud of proprietorship in, the
Colleges in which each lilesiom Board has sc long had & sharee I% hes been
largely due to our attempts to awid this dangor thet we heve spent so meny
years in moving graduelly towerd a united Board, and ere siill proceeding with
greal cautions We could have preseed ahead faster end neve had a united Board
8ix or eight years ago, but lLed this been cone then we shiould elmost certeinly
have lost mmch of the support wh ch we were receiving from & number of the
Kission Boardse We ere hopirg that alcng the lines which we are now moving
we ocan keep all the support that could be retained enyway under ouyr present
system of the indiwvidual Boards of Trustees, and that possidbly we may be able
to retain or to restore a larger amount of support then ocan be hoped for under
the present organizatione
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In fairness to the Mission Boards we must remember that during the
last fifteen years or 8o they have been suffering an almost uninterrupted de-
cline in inoome, and have had to make radical cuts in the extent and the support
of their work throughout the worlde Mission Board Secretaries logically ocontend
that the Colleges in China must bear smme share of thie universal ocutting down
of support, and often the statement is made that our Colleges have been out
proportionately mich less than other parts of their denominational enterprises.
We have always vigorously protested against any unilateral ocut in Mission Board
appropriaetions or persommels At the same time, we have realized that if at any
time during recent years we had oalled a meeting of representatives of the
various Mission Boards to reconsider the matter of their support of the China
Colleges as a group, we would inevitably have faced a united front demanding
a substantial soaling down of grants and missionary quotase Thus, we have
ochesen as the lesser of two evile the retrenchment of individuel Boards here
and there, rather than the situatlon we would heve faced If we had asked for
joint oconsideretion by all the Mission Boards as & groupe We have been con-
stantly on the look=out for an opportunity to utilize even a temporery upswing
in support and missionary enthusiasm to call our Mission Boerds togothor for
new and enlarged comitments in line with the echlevements,. opportunitles, and
needs of the Colleges = but nc such occasion has been visible since the stock
market orash in the fall of 1928, One would hope that such en opporiunity may
arise whenever the present period of world conflict comes to an end, but oer-
tainly at the present time it would be inadvissble to csll such a oonf'lerence.

Of course thesc sfe not things that we say to the Mission Doards
« in talking to them we emphasisze the factors brought out in your letter of
the importance of the service thet the Colle;es ere rendering ard the neces=

sity of maintaining a olose cortact with the supporting Miscion Boerds in
order to strongthem their Christian character and thelr training for Christian
leadership throughout the Chinese Republice We will bring your letter to the
attention of our Yenching Trustees, and will ask them to teke whatever steps
will in thei Jjudgment help to strengtlen the support of our cocpereting
Mission Boards during this time of crisise

Reports to Trusteese Within recent weels we have received from
you tlree lettors addressed to the Tructeos telling of the work of the Univer-
sity - deted September 23, September 28, and October 19 All these have been
mimeographed sand d!stributed to the Trustees, and to the select group of
friends who are also receiving this materisle We receive meny letters from
the m expressing appreciation for your kindness in eeping us informed as to
the accomplishments, needs, sand problems of the University, end for yomr clear
analysis of the everts and tronds, These letters from you ere of lumense value
to us ell,

I clese this lettcr et this point, sand continue on with a third
letter of this same»dates

Very cordielly yours,




Decenber 3, 1940
(Letter és)

President Je. Leighton Stuart
Yenohing University
Pelcing, CHINA

Dear Dr. Stuart,
Continuirg our ed<nowledgnent of your rocent communications: -

October 4e This letter disousses the lack of understanding be-
tween our Few York olfioe and the fleld with regerd to the plans of Stephen
Ts'ai. For this misunderstanding our offioce here, and I porsonally, aro no
doubt chiefly to blemes As I look Leck over the letiters I havo written you
on this subject during the last six ar eight months, I seo I did not make
as clear as I gshould hnve done the understanding of the Trustees that Mre
Ts'ai would not make any move toward & trip either Lo Iawaii or to the Uni-
ted States unless end until he received a formal invitation from the Trus-
teesse You on the “ield were no doubt qguite justified im going ehead with
your plans for s tiip since we failed to make the position of the Trustees
a8 cloar as we should havo donee A8 I wrote you at the tine the cublegrem
was sent you at the end of September, I very much regrotted that the message
couched in ratier lrritable languege shouid ave been sert et slle But I
believe you understand from the explamations which I gave at that tine what
lay back of this message and how it helped to reliove the tension.

In the meantine, we are all happy Lo have Stephen with us and
ere doing everything possible to maeke his stay here both pleasant and pro=
ductivee If the field agrecs with the procedure suggested by the promotiom=—
al committee, ot its meeting om October 2, 1940 (P-3C20), this ocught %o guard
against any similer amisunderstendings in Muturce

Qctober 24 TWith this you onclose a copy of your letlier of
October 19, the recelpt of wiich has already been scimovwledgede The other
copy care through in very emccllent timee

Glad to learm that ell of the stafl 1s stonding by this autumn
despite the uncertsinties of the situation. We can quite understand how in
the caee of Migs Jacobs and Miss Wolpert the advance of normal dates of fur=
lough is quite & loglical proseduree.

You can well inagine the conoern with wiich we here in Amerioa
have been watohing the dewelopments of events in the Far Bast during recent
monthse We too have been of the opinion that a combination of consistency and
firmness would probably awid any untoward developmentss. Events of tho last
fow weeks seem to have borne out that convietion. We will contimue to watch
devdlopments both with solicitude and with e firm confidence that under your
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leadership the work of Yenohing will continue to go forward no matter what probe
lems have to be faceds

October 28 This is in reply to our letter of September 19, in
which I raised with you end the Presidents of the other China Golleges the ques~
tion as to what type of visiting Christian lecturer for the year 1941-42 would
be most saoaptable to the Colleges, their students and faculty, and others who
might be reeched in eand near each of the Christian centers where such a leo-
turer would make his headquartoers for the time.

Ve are grateful to you for the very constructive suggestions you
make along theee linese Somevhat similer letters have been coming in from
other Presidents during the lest week or two, and ln tle user future we will
bring a1l these letters to the ettention of the speocial commlbtee dealing with.
this problems

I hope this now brings ue up to date oun our correspondences We
will try to see to it that in the future we do not get so badly behind agalne

I am sure that at the Christmes season our Yenshing Trustees
will wish to send a mecsage of greeting and good wishes Lo the campuss Unless
this letter maces partioularly good time, it may not reach you until after the
holiday season is overs In any eveni, we hope thal you mey have a very plea=
sant Christmas despite all tho problems which you and the University mey be
facing, and that 1941 will see a tura toward pesce and sanity throughout the

worlde

Vory cordially yours,




December 7, 1940

Dre Je Leighton Stuart
Yenchirg University
Peking, CHINA

Dear Dre. Stuarts

I have conferred with Stephen Tsai regarding the E. O. Wilsom
situation end have given comsidersble thought to letter of Ootober 24
oy ssme, plus the whole medical and demtal 1igation of Yemohing.

3%\ )Wie have finslly comaluded that the schedule of Salaries and
 Cor Poreign Staff adequately covers conditions - barring a fuller
mw% modice]l snd demtal provisions - provided staff members, the
offioe on the fleld, end our office all work in harmony. You will reoall
that the medical and dental provisions are covered under paragraphs 6 and 7
of the sgreememt, and the same conditions apply to furlough. I em quoting
these artioles herewith:-

"g, Medleal Provisiomse The free services of the University Physioian are

or mﬂcim is mot on the field, there is a budget ad-
mimistored by the Medionl Committee). The Trustees request each member of
the Staff to have an annual exsmination and a semi-anmaal consultation with
the Umiversity Physiciem.

7. Dental Fees. Onme=half of dental fees are paid if inowrred with the prior
spproval of the University Physiciam or the Medioal Committes."”

Tt is proposed that the foregoing be smplified by ineluding the
following paragraph:-

Staff members will contribute one dollar per day - either in loeal currensy
or U. S. dollars - when on the field or furlough toward hospital billss cpersa-
tions to be paid by the member drugs to be purchased by the member who will
also pay one-half of ooulist amd obstetical costs. Whem on furlough, staff
members are to comsult the office of the trustees for medionl adviee, and
dootors, dentists and ooculists are to be paid by the member and ad justments
made by the University.

In the oase of the Wilsomns, therefore, we would pay the hospital
bill, less one dollar per day, whioh would be borne by the Wilsons. They
would pay ome~half of the dental bill. It boils down to sn agreement whereby
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they will undertake to pay m.ss vhich they will pay by monthly imstalle
nents of $12.00 each,

It is my wnderstanding that you were absent from the campus at the
time the Wilsons left, or this misumderstanding would mot have ccourred.
They arrived in the States without definite instructions and in-odintoly pro-
seeded to make their own arrangemsmts about medical care.

We shall be pleased %o receiwve your resctions.

With mamy themks to you, I am
Very %ruly yours,




December 10, 1940

President J. Leighton Stuart
Yenching University
Peking, CHINA

Dear Dr. Stuart,

We have this week received from you two letters of November 5
and two letters of November 12.

Pirst letter of November 5. This touches again on the ar-
rangements for Nr. T8'ai's visit o America. I believe all the points
we have been discussing have now been happily cleared upe Stephen is
working quite busily and constructively, and his coming seens to be a
happy event all around.

~ Second letter of November 5. Always before we send out a
cablegram we try to study it oritically to see whether there is any pos-
sible way in which it might be misinterpreteds. But certainly we slipped
up badly on the cablegran we sent you November 3, for your letter of Novem-
ber 6 shows that your interpretation was exmotly the reverse of what we in-
tendede It is Caroline Porter who is applying for an American academio
honor for Miss Alice Cregg, and who has requested that you mail inmediately
a recommendation emphasizing what Miss Cregg hes dome in her commection
with the Institute, books, broadcasts, and the extent of her influence and
values Inasmuch as Miss Portor was easger to hawve this information during
the first week in December so that she could proceed with her efforts to
secure this honor for Miss Gregg (which of course is being kept confiden-
tial for the present) we wired you on December 5, stating t!at our tele-
gram had been misread and asking that you wire us the fullest informatiom
you can with regard to Miss Gregge Your answering cable arrived this
morning and we are sending it immediately to Miss Porter. This is one
case where you are certainly entitled to charge our office here with the
cost of cabling this information.

Pirst letter of lNovember 12, This comments on your report to
the Trustees, which was attached to the letter itself. The report has
been distributed to the Trustees and other interested friends. I have al-
so sent to a smaller and carefully selected group same of the comments you
make in your letter to me, bacause I know they will find it very interest-
inge The first name you mention :s already on our mailing list to receive
your reports, and that of Reve lacy I. Moffett is being added.

Seoond letter of November 12, This gives a very interesting
description of the dally round of existence on the Yenching cempus. ¥e
have passed along to Stephen Ts'al Dean Chao's sermon in Chinese. We note
that Mrs., Adolph is also planning to be in Americe during the coming months
and are hoping that we will have the privilege of keeping in touch with her,
and perhaps using her in ocomneotion with various of our aotivities

Cordially yours, :
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and are hoping that we will Ia ve the privilege of keeping in touch with her,
end perbaps wsing her in commection with wvarious of our activities.
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Dr. B. A. Garside
150 Fifth Avenue
New York, N. Ye

Dear Dr. Garside:

I am enclosing herewith some general comments regarding
Christian 1life in our China colleges which will at least indicate
my interest in the plans of the AeBeC.C.Ce

As to our own situation we are, of course, very fortunate
in possessing the income from the YeBrier Fund. Our problem is how
to use this within the terms and in the spirit of the fund while at
the same time using our own best judgment as to what is really worth-
while. Following up my last letter on the subject, we are still
planning to have Brank Fulton leave here this winter as originally
agreed upon. He is in consultation with the chairman of the Departe-
ment of Western Languages as to returning here after further study
in the States as a teacher of Englishe If he does this, he would at
most have a slight relationship to this foundation. Te might be kept
in mind as filling our Presbyterian vacancye.

Meanwhile, may I ask you to take up with the Methodist
Board the assigmment of Mr. James Pyke for at least one or two years,
specifically for religious work emong our students. He was formerly
one of these himself and for that reason has a special advantage, and
our intimete knowledge of him leads us to prefer him to any other
Western possibility of whom we knowe As we understand it, direct
action by the Board, doubtless with the approval of Bishop Ward, is
sufficients I am writing Bishop Ward by this same mail.

Should there be insuperable difficulties to this suggestion,
may I ask that the McBrier Fund Committee explore the fitness of
Oliver Hanson. As in the case of Jimmy Pyke, he is China born and
studied here. We understand that he is married, which affects the
matter somewhat. We are told that his wife would be a definite asset.
He can be reached through the Methodist Board.

Our thought would be that either one of these boys would be
supported while here entirely under the McBrier Funde Any teaching
service to the University would call for a prorated adjustment.

Very sincerely yours,

/;Cc;mofz \4— W e
Ny /

JLS:h
Enclosure
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It is with great satisfaction that 1 have read in the minutes of
the meeting of the Bxecutive Committee of the A.B.C.C.C., held October
4, 1940, of the serious attention given to plans for strengthening the
religious character of the colleges. Although tne final responsibility
is necesgsarily with their own administrative officers, yet we must
depend very largely upon the active efforts of our respective control-
ling bodies. 1 shauld like to comment on tour of the factors in whicn
there can be effective cooperstion between the two bases.

Notes on Christian Life in the China Colleges

(1) Western Pergonnel. <lhere is a type of wforeigner " acceptable to
Chinese because of high academic and social qualifications and equal-
ly so to those concerned with the Christian purpose of the institu-
tions. Such persons are not entirely easy to discover, and some who
seem promising may prove a disappointment, but those who do gualify
are invaluable. <lhe process by which Chinese can in time take their
places cannot be forced, but must be &llowed to ripen as does fruit
on the tree. L have no doubt &s to the potentisl fitness of Chinese
for the task, but there are inhibitions of social heritage, racial
temper ament, lack of envirommental preparation, etce. Older Chinese
teachers in our college - with notable exceptions - tend either to
a conventional religiosity no longer appealing to students or to &
revulsion against such earlier influences which more or less neu-
tralizes their positive activity. <the surest method of nurturing
the Chinese equivalent for missionary zeal is perhaps through
forceful and winsome personalities sent for the purpose from abroad
with whom younger Chinese colleagues will be associated. Lt is
preferable, wherever possible, that the s» wegtern teachers serve
under a misgsion board, because this gives the individual a sense
both of security or permcnence and of religious mission. 1t is a
shortsighted policy for any mission board to fail to supply the
choicest available appointees up to its maximum gbility or to
reduce the number of these agreed upon. Jhenever this becomes
necessary there might well be adjustments within the AvBeCellosC .
g0 that each institution remains adeguately provided with tils
indispensable element. fThe reduction will more wisely be effected
in the program of the institutions or in the number of them tnan in
the missionery personnel of a single college.

Well-trained Chinese. There are many o1 these applying for positions
and administrative officers will find it increasingly difficult to
refuse to select those who are academically best qualified /ggardless
of their religious attitude. This applies especially to Chinegse
administrators. One constructive solution uight be the encouragement
of graduates, promising slike in scholarly ability and in religious
zeal, to study zbroad with s view to subsequent employnient in one

of our Christian colleges. as the A.B.C.U.c. becomes more thoroughly
integrated such fellowships might be planned for the Christian system
of higher education, rather than restricted to any gsin.le unit, thus
sescuring more fluid treatment. Lt is not essential of course that
all such recruits be allowed the coveted opportunity for study, abroad,
but for some yesrs to come this will give no slight prestige and will
tend to weight the selection of applicants in favor of those desired
from the standpoint of the present memorandum.




Ly own sense of the importance of this feature may be illustrated
by the fact that only a week a so before receiving these minutes 1
had arranged for a conference with & selected group of our own pgra-
duates now on the gstaff who were actively interested in Christian work
in order to impress upon them tielr responsibility in maintaining the
Christian purpose of the university as its foreizgn personnel ceased 1o
exercige its earlier influence.

Student Scheolarghioss. There are alwa;s desirable Christian students
in secondary schools whose choice of & college is influenced by finan-
cial exigencies. 1n general the Christian and other private institu-
tions are more expensive for the student than the government ones.
This will tend to become =ven more the case in tne post-war period,
while the economic condition of most familiss will &also be worse.
Remi ttance of tuition and other financisl assistance, on grounds of
religious usefulness, will require grest discretion but its wise
administration can contribute in no slight measure to the maintenance
of a nucleus of actively Christian students without whom &all other
meagures will be largely futile.

visiting Lecturers. <The benefits from these are easily appreciated

and quite real. 1t should also be remembered tnat the relztive expense
is considerable and that this should not be allowed to divert too much
from ether needs. 1t is also superfluous to urge that only speakers

of exceptional ability should be invited. One a year, covering as
nearly as possible the whole group of colleges, will supplement to

fine advantages our local efforts,.

The above suggestions have been listed in what scems to me the
order of importance. 1t may be pertinent to add two other comments
on matters indirectly related.

Secondary Schools. 1he common experience nas been that students make their
religious decision before entering college. 1t is certainly true that the
colleges are vitally affected by the proportion of students who enter them
as Christians. Yet the American economic depression and rising Chinese
nationalism have combined with other tendencies to cause a serious deter-
ioration alike in the academic and the religious guality of what were once
known as mission middle schools. .i.any oi tnem are now forced to permit
excessively heavy enrollments, to employ inferior teachers znd to eliminate
certain iteus of expenditure formerly regarded as essential, in order at
once to balance budgets and to conform to government regulations. ithe
result is that the lower standards prevent many of their graduates from
psssing college ~ntrance examinations and that their religious influence
at this formative period has been greatly weakened. JLInstead of relinguish-
ing the plants to what has become largely private Chinese control, thne
missions might have reorganized the schools by local unions or other
methods of quantitative reduction. The disruption caused by war affords,
however, an opportunity to recover much of this loss, if this is taken

ad vanta;e of before the present somewhat plastic conditions become ir-
retrievably fixed. This middle school experience constitutes a warning

as to what may hagpen to higher education if this isnot similarly re-
organized to secure qualitztive efficiency.

College uraduates and the Church. There can be only an extremely limited
appeal to these to enter the Christian ministry or other forms of direct
churcn employment (as distinguished from teacning, Y.w.U.h.y Yow.C.he etC.)
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because of the almost entire lack of suitable openings. ‘lhere are sporadis
exceptions, and this general assertion may be contested, but careful in-
quiry will, I am convinced, sustain it. One constructive proposal mi ght

be the employment of highly qualified Chinese by mission funds as colleagues
to foreign missionaries, regarded as pioneers in & transition period.

Ihekr salaries might well be the equivalent in terms of Chinese conditions
of what has become the standardized treatment of missionaries. The same
would apply to their functions. Such workers could share responsibility
with their foreign colleagues, whom they would gradually succecd, as they
themselves would in time be absorbed into the increagingly strong and
independent autonomous church. ithere is no question but that some of

the finest products of our colleges would cheeffully respond to such a
challenge. ‘lhe period of post-war reconstruction will provide significant
opportunity for this special form of christian service.

'his last sentence can in fact be applied to all that has to do with
the Christian colleges of China during the fateful years immediately ahead.

December 13, 1940 J. Leighton Stuart
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Decemper 16, 1940
To the Bogrd of Trusteest

In one of the ancient classics of China, the Lao fe (hing, tnere
is & sentence, "“No calamity 1is greczter than the underestimstion o1l your
eneny". 1 have often had this in mind during these years 0 anxious
suspense when the fate of this University eana all that 1t represents
were dependent upon the outcome oif the struggle between Japanese armed
aggression and the forces resisting it. uy hopes have been beased chiefly
on the spirit of the Chinese leaders and their popular support, the
rightness of their cause, and asaistance 1rou other trecdom loving
countries, especially our own, rather than upon materiali or military
factors, in most of which from long prepzration her enemy hus had an
enormous advantége.

it may be pertinent, however, to report to you some of the signs
of internal weakness within Japén which are beginning to be more spparent,
end should have some bearing on the trend of events. 1 shall not comment
on those of an economic nature which &are serious but are aoubtiess velng
brought to your attention through other sourcese.

ithere is increasingly sharp division of opinion among Jepanese
leaders which may in time have a disruptive etfect. That between the
Army and MNavy is well-known and is more acute than ever over foreign
policy in general. But there are factional ditfferences within the army
of occupation in China. General ltagaki, resident in Nanking, leads the
so-czlled Ieform Party which is now dominent &nd is attempting to claim
credit for ending the "China Aftair®. He 18 chielly responsible for
establishing the wang Ching-wei puppet device and really hoped through
it to force an agreement with Chiang Kai-shek with whom he has more
recently been trying to get into direct contact. He would then discard
weng without the slightest compunction. useanwhile the much more moder zte
Control Party, now powerlecss, is waiting for the frustration of ltagaki's
schemes in order to regain authority. ©These rivalries are deflecting &all
concerned from the pure devotion to mmperor and Nation which have eharac-
terized their military lesders in the past. They sre settling aown now
to exploiting their respective territorial seizures, with every forwm of
graft and of vicious racqueteering, quite in the tradition of the worst
of the old Chinese wsrlords, but with the aid of mechanized force and
mor e brutally callous. wang Ching-wei &nd his following, aware now that
any hopes of glory from having achieved a peacetul settlement are fatuous,
ere making similar use ot their power under Japanese protection and no
longer want thke ending of the war, for that means the loss oi their shere
of the profitable racquet &s well as danger to their lives. it is not
a pretty picture.

In Japan itself, rrince ionoye attempted his mnew Structure on
toteliterisn models in order to include the fighting services along with
511 other elements :nd thus bring these under control. But the army
especially refusesto be thus throttied and axglresistins the scheme.

The secretery who worked out the details, & certéin Arima, was recently
wounded in an attempt on his l1ife, because the fascist extremists regzrded
the organizu:tion a&s based on communist principles. 1T'here is wide-spread
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dissatisfaction with the present Cabinet bwt even those who feel this ;
most hesitate to overthrow it as the Diet is about to open. individudal
Ministers are therefore being attacked.ﬂ?The case of Lr. Matsuokaz 18 &
somewhat psthetic instance. fHe 18 relatively liberal ana with his
Anericen background has really tried to modify the more recklessly
violent plans for further aggressioh, but has had to guard against
offending the all-powerful military clique. At the i1mperisl conference
on Novewber thirteenth he succecded in galning assent for direct officieal
negotiations with Chiang Kai-shek which he tfelt to be quite an achieve-
went. He at once sent the chief of the sast Asle Divigion of nis own
Ministry to Hongkong where he wes joined b, two other Japanesc dlplomatps
and three Chincse reluctantly pressed into service. <These latter tried
to open the way to Chungking but failed completely, as any one who knew
General Chiang's attitude could have confidently predicted. kr. melsuoka
is reported to be quite disconsolate. lmmediately foilowing this tiasco,
the Wang Ching-wei "government" wzs recognised by Japan &nd the terms
of the agreement published. The recognition was made, despite the ob-
vious hindrance this would be to any further hopes of reasching Chiang
Kai-shek, because after deferring this gince march they had promised
Jang not to delay agtin beyond Novcmber 30. "“The terms are conclusive
evidence of the Japsnese lack of intention t0 permit any resl Chinese
independenc+ and virtually %o annex North China. L1f any explangtion 1is
requir«d as to General Chiang's refusal to treat with any Japanese tinls
disclosure of their aims is sutficient. Returning to ir. lkatsuoka, he
is being attzcked as not sufficiently pro-iNezi, es opposing the gsou the-
werd drive, as too pro-snglecnd-and-Ancrica, vhile jalter Hippmann seems
to be voicing American indignation over nis latest pronouncement. Nothing
could more vividly dramatize the contflicting currencs within Japan, &8
they try to extricate themselves without loss of prestig_e and plunder
fron their indetensible adventure in China end from the consegueénces of
their badly miscalculsted gamble in joining with the Axis powers and 1in
thus srousing Grest pritain and the united St=tes more positively and
unitedl; against them.

They have been trying hard to come to an understanding with Soviet
Huseia, in order to be frced from this threat against . anchurie, before
beginning their southwsrd expansion. three months ago they planned to
gsend a military mission to Berlin to secure Hitler's assistance in
bringing sufficient pressure. But not daring to have the delegation
travel vig either the iicdi terranean or north America, and tailing to
secure pernission to make the journey across Giberiz the project nas becn
abandoned. ‘ihey were thus cleverly feiled by the Soviets who probably
have no illusions &s to the Ja.anese attitude toward themselves. Hussig
will apparently maintain her consistent policy of avoiding all alliances
or attacks, while allowing others to fight one another and to seek her
fgvor . She will continue to aid China with military supplies.

The appointment of Admiral mqﬁura as ambagsador to washington was
partly because of his past friendly relationships with our country, part-
1y his tecinicel qualifications for securing much desired naval 1niormé=-
tion. Af after scveral months he tails to alter American policy - or in
their own phrasing to enable Americans 1o wunder stand" their aims - the
extremi sts will insist on going ahead toward Singapore and the Dutch .ast
Indies regardless of our interference. 1f they do, conflict between the
two countries would scem inevitable.
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Most of what has been reported in the preceeding pcragraphs has
come to me from Chinese who are in the contidence ot Japanese militery
leaders and is therefore authentic. 7This very fact is itselt another
evidence of internal weakness, for these men - by no means unprincipled
traitors, but defeatists, opportunists, most of them educated in Japan
and with long personal ties there - are more. or.less disgusted with a
Japanese savagery in war which they would never he@ilexpected, and are
awakening to the possibility theat Japan‘gga/not win &atrter ull.

the libersal element in Japan, 10O which L have made reference 1in
previous communications, 1is still struggling earnestly but against neavy
odds. 1f you read of = cabinet change with Ugeki &8s rremier you may
agsume that it has =zt least temporarily wom.

This nerr:tive may seem to be gloating over Japancse misfortunes.
If so, it is only because of the vastly greater misfortunes they have
brought unprovoked and purely for their own self aggrendisement upon
the Chinese people. Over two weeks 8go a Jépanese officer wag killed
while riding on horseback in the city and a gecond one wounded. Since
then the whole city has been in constant turmoil and the gates have been
suarded so that entrance and exit have been with grezt difficulty,
ostensibly in order that they might search for the agsagsin., .vidence 1is
accumulating that the deed was instigated by the officer's subordinates
who resented his attempts to stop the traffic in nzrcotics in which
most of them are concerned. ln any case the entire population hés been
put to indescribable inconvenience and large numbers have suffered
serious hardships because one Japanese officer has been killed - most
robably by another. Our university work has been s@rgiously deranged
and we have daily problems affecting emergency medical cases, leachers
or students caught in the city, etc, to 8&y nothing of minor annoyances.
An added reason for the present restrictions is supposed to be the
mtiny of two or three thousand Chinese soldiers recruited by them who
killed a number of Japanese officers and men in making good their escape,
carrying off also what equipment they could. ‘1his happened about the
seme time s the eaggassination, snd has helped to make the local Japanese
extreumely jittery.Z?l descrive this episode from which we are now sutffer-
ing because it is &an epiltome of what is hagppening ail over China. it
gives an indication of the sullen hatred they are provoking by the
ineptitude of their dealings with the local population everywhere, tneir
total lack of consideration for any rights or interests other than their
own, the frustration which attemds alike their mititary and poiitical
attempts to subjugate tnis nation end the misery resulting trom their
stupicly brutal tactics. 4 few days ago a gateman of ours was se ized
on his way home by the neighboring Japanese gendarnerie, probabl;, because
of a grudge against him by some Chinese who nad turned informer. He Wwas
tortured by allowing a German police dog 1o bite his legss which are
said to be badly lacerated. 1 had my competent young secretary, tor
dealing with Japanese affairs tell two of the gendarmes who c&lled on
him today that I was horrified at such inhumane treatment of a fellowman
and regarded it ss an affront to our whole ingtitution. He had the
courage to deliver the message &nd they promised to report it to their
superior and make an inquiry. Lncidentally the two gendarmes were here
to follow up an offer they had mede earlier to help our students caught
in the city to resume their studies. <The real reason came out today
when they asked AMr. fHsiao (the seeretary referred to) to give them a
1ist of our students living in the city and their home addresses, 0s-
tensibly to facilisate their movement s, but sctually no doubt to trail
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them and gein a hold over them or theilr temilies for some nefaerious pur-
pose in the future. 7These things are happening around us all the time
and wherever else they penetrate in Chine. /1 have perhaps digressed at
tedious length in order to give you a plcture of their loathsome behavior
in countless small issucs and magnified on & huge scale in the whole
invasion of this country. 7'hey have as usual imitated others, 1n this
case Nakl technique, though the Germans might be assumed to do it all
with at least more intelllgence,

As to University policy, it would seem thzt if the Japanese extre-
mists, further stimulated by Nazi insistense, iforce treir Govermment into
the southward drive, this will occur¢ before you read these pages. In
this event we shall have to meet the changed situation &s best we can.
But it is far more probable that the saner elements will argue for a
delay of several months while Nomura is given his chance to win America
over to inaction. ueanwhile his failure to do so, developments in wurope
unfavorable to themselves, strenthening Chinese resistance, and aggravated
internal troubles, will very probably combine to meke them less inclined
next spring to so dangerous & venture. We can be meking our plans in the
light of all such trends, and shall carry on in the hope that we may not
in the end be interrupted.

Very sincer@ly. JOUL Gy
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DI'. Bo A. Garside
160 Fifth Avenue
New York, N. Y

Dear Dr. Garside:

T am enclosing herewith another of my reports although I
fear there is quite a 1little repetition in these occasional inter-
pretationse

Plens have been made for our families with children-as

/ follows: Tentative sailings have been secured for Mrs. Sailer and

her three boys, Mrse S. D. Wilson and her two girls, the entire Wiant
femily, and Mrs. W. W. Davis on President liners leaving Shanghai in
February. We shall watch developments for the next three or four
weeks before advising them either to cancel these or to determine
finally to leave. Mr. and Mrs. Breece, who are due to leave next
summer on furlough, have a sailing for June 27 on the President Taft
but are trying to get an earlier one.

Very sincerely yours,

— /1/7 2 R el

JLS th
Enclosure







CHRISTMAS AT YXNCHING
1940
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With the burning of wreaths and tree at leas? one Tacullty home last
Monday evening--Twelfth Wight--came to an end the 1940 celebrations at Yen-
ching. They were many, they were colorful, and tney were full of meaning.

They began with the special services in the daily chapel periods the
week before the Day itself--including meditations, prayers, noetry and music
of high quality; a kind of responasive duet represer Lil the thoughts of
Mary and Joseph on the first Chri-tmeas morning was one of tne Lovelisast
things I've heard students sing at VCﬂu&11,, which id aaying a great deall

On Friday the 20th came the annual Christmas party of, by, and for
the Campus Sunday Schoel. The OGhapel was packed with enildren, parents and
friends who all enjoyed the program itself and the genuinely artistic “decora-
tion of the chancel with a mass of trees, poinsettias and garlanda, The
pageant had both its touching and its humorocus moments, the latter inc
the Chepherds' scene in which several black and white "sheep' (akin
over little boys) crawled about the stage in & mcst amusing
a special "millet luncheon" project was again tiis year sup:
and faculty, yielding $338:88 for distribution among nearhy o
especially poor families for a good Christmas dinner. (It was,
nardship for me since 2ot millet porridge, or "chou", i3 one of
dishes}

The Following afternoon t here ws3s an entertainment for tae "work-friend
("kung=yu") in Bashferd auditorium, consisting of three Christmas plays and
several "rounds" of Chinese boxing. One should inf this case also use "of"
and "by" as well as "for", as the aqors in thg plays and the boxers were a
all Univeraitv emnlyyees. Yenching's boxing (it still seoma more like dan-
cing to me) is of a high order, one of the staff heing thne regular instructor
for all in University who Nish to study this ancient arbv

Sunday was a really great day. In the morning there was = joint ser-~
vice which was notable not only for the sermon and the music hut also for
the baptiam of 27 students and 2 faculty members (a8 well as several childre
by the President and Chaplain. The group who thus publicly relsated them-
selves to the Christian Chur:h hai not only made their iniiVLiu .1 decisions
but had also had several personal and zZroup conferences with "r. unao and
all had promisei to carry on for a certain period their sfuiv with him of the
implications of Thurch membership in our timeg A simple and dlgnl ied cere-
mony, it filled one with new confidence in the future of Christian work in
this great land., And then in the evening the long~-prepared-for Messiah
coneert was ziven--the only one this year, since the customary concert in
the “ity was impossihle on account of the city zates being still clesed to
uses. It was not of course a flawless performaqce Jutit-wme it was well
lo ne 1nd was a genuine spiritual experience for botb those who took part
in the singing and those who listened. I have now sung twiee in the Messiah
‘horus and once in the Creation and each time have marveled more at Mr,
isnt's ability to take a large group of gtudents, of whom many h:ve had neo
revious voice +raining or choral experience whntooever and in a few months
turn them into a chorus uapaﬂlp of doing a good job of sin 'ing such compli-
cated foreign musie. And the "concomitant learnings” related to growing fa~
1iliar with both the words and the music of these masterpieces are certainly
of real significance, The %400 receppts were used, in accordance with the
esgiah tradition for relief purposes, (As T writn the various parts are
Un{ng re-sung by a group who are taking their final ntaminqtion in the music
‘oom which is just next door to my office, bringing back pleasant memories.)
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[nere were of course many other celebrations
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1ICONITOUS==inatesd evant as almost never before 'or Wit he help of
rmon and pag : : beeane more keenly conscious of hcw similar in
ways the world of the Tirst Chrictmes was to our own: z2nd ve could there-

more fully understand and appreciste the rapturous joy of those early

Lans at tae glorious 500d ews of God's nature and purpose revealed in
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%0 the Board of Trusteess

it may be a good omen for the future to be writing you on the last
dey of this year regarding our progressive planning for the future.
Agsuming that we may be tortunate enough to pass through any impending
crisis with no disastrous consequences, we can be certain that in the
post-war period there will be very great pressure on us to accomodate
&s mény students as possible. Almost all the other colleges will be
in process of rehabilitation. We feel constrained to do our utmost
toward meeting this need with its superlative opportunity for timely
gservice to the country. On the other hand, we must guard against an
expansion too costly in requirementis for new buildings znd for increas-
ed annual budget or that would impeir the quality of our academic stand-
ards. Without imposing upon your time by giving the considerztions in
detail which have led us to this conclusion, it has seemed thzt we shoudid
plan for an enrollment of one thousand students, zbout two-thirds men
and one-third women. We anticipate that, if we can operate at &ll
during the remaining period bteforfe hostilities cease, and during the
years immediately following, we shall be compelled to continue the
present over-crowding. But we can meanwhile be preparing tor the norual
basis suggested above.

; Beginning with additional plant, any enlargeuent is conditioned
upon”additional library facilities. e are very much hoping that the
Her verd- Yenching institute Trustees will supply the building we have
been hoping for from that source. Unless we can provide more adeqguate-
ly tor this urgent need it would be unwise to attempt any substantial
increase in the number of students. But, with or without this, we need
one more ‘Jomen's Dormitory. Dean Speer is writing in full detail on
this matter to the Yenching College Committee, 1 shall merely asgsure
you that we all heartily endorse this request:I An additional dormitory
will be needed to provide for the proportion of men studenis without the
unsanitary crowding which we are permitting at present because of emer-
gency conditions. Our present dormitory space accomodates normally 560
student s, with about 3V residing outside. The next unit in the iakeside
group would care for approximately 70 more.

There are other problems of the proportion of post-gracuate students,
of further provision for the large numbers desiring to study natural
science, etc., together with faculty residences, annual expenditure,
foreign exchénge znd related issues., But this will pbring the proposal
to your attention in its brosad outline &nd with these most immediately
pressing needs. After having your &approval in principle 1 can answer
que stions or make furBher comments. The very thought of such construc-
tive planmning should make the coming year more happy for us &ll.

very sincerely yours,
gy e HHis e e
/(MTM}/:«M/J
S LN /




