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part I. Work as Conducted during the Current Year
1927-28
Analysis of Student Body (approximate): -

UndergraduatesTworking~for dégrees..;460

Graduate studenﬁs........‘........... 40

Special stuﬂénts.....................160
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A. Tabular View of Undergraduate Work, by Departments:-

DEPARTMEINT

FACULTY

SIMESTER
HOURS

SALARY COSTS

SUPPLIES

Agriculture

Art

Biology
Chemistry
Chinese
Economics
‘Zducation
Geography & Geol.
History

Home Iconomics
Leather
Mathematics

Music

Philosophy
Physies

Politicél Science
Psychology
Sociology
Western Languages

Genefal Culture &
Hygiene

13

4
28
50
73
54
33
14
50
11
16
8
11
28
30
35
17
48

$ 800
13, 658
13,166
25, 660
12, 360

9,220
7,890
21, 660
3, 570
840
7.080
2,594
12,200
9,450
9, 400
8,160
12,160
23,026

$ 100
3,000
6,000
1,200

500

500

TOTAL

$192,894

$25, 655
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B. TABULAR VIEW OF GRADUATE WORK BY DEPARTMENTS

o

A B

D E
PACULTY | SHMEESTER gggggY SUPPLIES

DTPARTNMINT

Biology & 5,000 | $ 1,000

‘Chemistry 2,400 1, 360

History 2,000 50

Thilosophy 2,500 5

3
2
Economices g 1,610 70
o
]
2

Thysics 3,000

Pol. Sc. j : 1,785
Sociology 05 900 30

Chin. Zduc.
Psy. W. L. - - 2,000 30

TN o6 163:35 | $21,195 | § 4,650
e T

1f undergraduate courses taken by
zraduate be wholly charged to the
Zsraduate work, the following totals
should be added.ceeecescssscscescscnse $21,630 | $ 3,008

L $42,825 | $ 7,658

Ixplanation:

Colunn A gives the number of faculty assisting in
Jraduate worx.

" B gives.the number of semester hours of purely
graduate courses.

g ¢ shows, in the second figure of each ratio,
the proportion of semester hours taken by
bYoth undergraduates and graduates, which
should be charged to the graduates.
ghows the combined salary costs of the work
indicated in column B and column C.
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C. Work of the School of Religion

Faculty: Part time of 13 teachers, equivalent to 8 full
time teachers. '

Semester Hours: 40 graduate
11 extension work (short course)
34 undergraduate in religious and other
sub jects.
Salary Costs: $22,000
Supplies: 1,200

s

Total _§25,200

Statement of Other -feosts

1., University Administration, comprising the following of-
fices: President's office, Dean's office, Treasurer's
office, Registrar's office, Secretarial Bureau, Business
Manager's office, lMedical office. :

Toltal.COStotuo'-000.'0......!olp"oo.onll....$74’555

Operation and Iaintenance....ccceeeeeeccscsns 77, 500
Librar:)r.l'....l.0!.......‘..0.0..’..-....0.... 9’086

Contingent Fund and Special ItemS..sececcecee 10,770

$171, 909
———————————

Summary of Costs

ndergraduate Instruction and Supplies.......... $218, 549
Graduate Instruction and SuppliGSececesecccoccse 25,845
Sehool of Religion Instruction & Suppli€S.cc.... 27,284
Other Costs, as above................l.......... 171,909

' $442, 587

Income from studentSeeeeccecceresecareconns 62!950
Net Cost $380, 637

Mote: Above statenent of costs is based on the bud-
gets for the university and for the Women's |
College for the current year. All figures are
local currency.




PART TI. PROGRAMS OF EXPANSION

Section I. Undergraduate Work.

" 711. Graduate Work.

Program of the School of Religion

Special Programs: Vocational
Departments.




Section I. Undergraduate Work

A. For an undergraduate student body of 600

/

Note: It will be seen from the foregoing state-
ment that if the present special students

be replaced by regular students, the stu-

dent hody stands at 600 or more, and ac-

cordingl:, no further statemnent of prozram

ot this staze seems to be necessary.

k k %k % %k k Xk Xk X X
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B. For an Tmder:raduate Student Body of 800

- e e e A

it TABULAR VIZW BY DIPARTIIIITS

s
DTPARTITENT %‘}8 ¥ O%NLéliiY

T

[}
SUPPLIES || FAC. |
INC. || TOT. i

- %
$3, 800 7

Art -

T
|
!
|

Biology 1 ' § 5,947

Chemistry

Leather 11,794

2,000

Chinese 5,970 600

Economics 3,000 4 200 15.3605
[}

L}
Edueation 3,000, 225 12, 220!
L}

]
Geography 3,Q001 50 10,890
]

ristory 21, 660
]

“ome Econ. 3,570:

(]
v,zoog
7,oeo§

Nathematics

]
Music 3,600 6,194:

[}
Philosophy 12,200:

Physics 3,000 12,450
'

Pol. Sc. 12,400,

(] )
Psychology ; 8,160:
|

4
3,000 4

2
5,0001 50 5

|
Socioclogy 15,160;

]
30,2261
4252, 605 $34, 350

7,200, 100 13
$§g,711;$9,495 4~"91

Western Lang{ 2

|
\
)
|
]
]
1
\
\
{
1\
\
\
)
\
)
\
\
]
(]
1
]
(]
\
{
L}
{
\
Journalism : 7,200
\
[}
1
]
(
]
(]
\
\
]
{
{
\
{
\
]
\
\
(
[}
;
[}
[}
1
I
|
[}

|
|
|
[
|
|
'
'
|
[
[
0
|
1
{
|}
(
|
1
|
]
!
1
'
[}
'
'
]
|
!
1
|
|
[
1
]
'
|
|
|
|
|
]
]
[
t
|
]
!
'
L
1
{
!

TOTAL 18

Note: The first three columns state the margins of increase
as compared with the present conditions, 1927-28.

The last three columns state the totals required.
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9, Additional Capital Zxpenditures.
a) Buildings ,
Practice SChOOLlS.eeeseosssacessocsncs $140,000
Dormitories, MeN.escscscsvscsccncsse 85,000
Factory (Industrial Chemistry) ceesee 1,000
Faculty ReSidences.....ceessesssases 130,000

$366,000

b) Equipment
BiOLlOZY.savesssosoensssnsssssossaacss $ 3,000
ChemiStryeeesseasessscsssccscsscsenas 4, 500
Geography and Geologysseecesssoascss ' 500
Mathematics & ASTronomy...cceceeecees 2,000
MUSIiCeeveonsosssaseascsssnssocscsscs 3,000
PhySiCSeeesesesosssosenoscscsocancocs 5,000
PSYcholoZ e essssesesasecscsccoccanns 750

Power PlanticooootlctottOli'..co..n. 101’000
Total $119, 750

3. Additional for Operation and lMaintenance.
Heat and Light.......i-..o'.O.l""l $ 20,000
Additions to Libraryeecccecccccccecee 10,000

of Costs: Totals required for a Student Body of 800.

Instructional and Supplie€S.c.ceccesccs $286, 955
AdministratioNneececcssccessesecsscocs 75,000
Operation and Maintenanceé...s.ccceee 121,000
LiDParyecceeccossssassossssacsccrscces 19,000

Contingent fund, and speci@lSeeseecs _ 10,700
Total Current Expenses $512, 655

Estimated Income from Students,..... 85,000
et Total for Current Expensesg..... 427,655

Total for additional Buildings and
Equipment.,..!.....Ol.ll.l....’ 451’750
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c. For an undergraduate student body of 1000
I. TABUCAR VIEW BY DEPARTIMENTS

. "FAC. JCOST  |SUP. FAC. [COST
DEPARTMENT! rye ) mc. | INC. 70T, | TOT.

Art Bl ias Ty - 31| 800

$ 21,670|$ 5,000 9 35, 320

N

Biology

Chemistry
Leather

'y
’
(§
(]
{
{
|
|
|
Chinese :
(
i
]
(]
|
(]
]
{
|
'

17,834 6, 500 10 | 3,100

10, 770 900 | 16 | 36,430
6,000 400 6| 18,360
6,000 425 18,220
6,000 100 13,890
3,000 200 | 24,660
1, 550 300 | 5,120

Journalism, 7,200 300 7,200

Mathematics 1 3,000 100 10,080

Music { 13| 2,59 50 5,188

Philosophy, - - POMEE BN o) 12,200

Physics ; 9,000| 2,500 18,450

\ 6,000 550 15, 400

Psychologyi 3,000 200 11,160

Sociology | 6,000 100 18,160

West'n.Iang. 4 | 12,000 100 35,026
QOTAL ¢ 36% |$121,618[$17,995 3268, 764

Zconomics
Education
Geography
| History

Yome Econ.,

Fa T I = A TS A S - B & B

Pol. Sc,.

o B O o XD K

o]
19}

Note: The first three columns state the margins of increase

as compared with present conditions, 1927-28.

The last three columns state the totals required.




(11)

2, Additional Capital Expenditures.
a) Buildings:
Reéitation HAll..ceeesessossssss o 125,000
12H0ratoriCSeveceecsccscssccscsse 160, 000
Practice SCh00liccevecscecacogie 140,000
Dormitories (Men)eeeeeoococacaes 170,000
Dormitories (Women) eoseseveccsns 160,000
LibDIrBYYeeacroscescsasscasassssss 100,000
Student Halleeeeoeesossssesesses 150,000
Factory (Chemistry)eecccececccscs 10,000
Faculty Residences.....sseesee.. _ 200,000

$},215,000

b) Equipment:
Biology.'l.Il‘.......l..lll‘..OQ. $ 6.000

Chemistry..'l.i..'.......IUC..... 7’500

GeoZraphy.cecesossssssossscsscns 1,000
MathenatiCSeceeeosssscossccccnses 2,000
MUSiCeeeocoossssssvscsccaanssncsn 3,000
PhySiCSessesecescssasssocccsvsnns 8,000
PSychologYecesocccsasvessccssacns 1,000
Power PlaNteececsscecssesessessss + 150,000

TOTAL===m====emmeee—e- -~ $178, 500
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3. Additional for Administration.......... $ 16,000

4. Additional for Operation and lfaintenance:
Heat and Tighteceescooeccssonssoccsne 40,000
Additions to Library.;.............. 20,000
Contingent Fund and Special Items... 6,000

866,000

~ 5. Summary -of Costs: Totals for a Student Body of 1000
Instruction 2nt SuDPPlie€S.eeesecescess ¥ 329,414
Admini stration...eeoeecesssscsssasss 90,000
Operation and lfaintenance....ccseees 147,000

Librar:f.....l...l'.‘.........."'... 29’000

Contingent Fund and SpecialSccceesss 16,000

Total Current Expenses----- -= 8§ 611,414
Istimated Inpome from Students...... 110,000

Net Total for Current

Trpensesttit** $ 501,414

ez -

Total for Additional Building and .
Eq'uipment...'.....'0'.!.0.... $1.393’000
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Section II. Graduate Work.

A. Oraduate Work with present Resources .
1f graduate work Tor tlie master's degree be con-
tinued in conjunction with undergraduate work, the pres-
ent capacity for such graduate work, indicated by the
number of students which can be received in each depart-
ment is shown below:

BiologYesseecases 2
Chemistryeceasess 8
Chinese.seeeesese 10
EconomicSeesssese 10
Bducation.cecooose
Geog. & Geol. ...
Historyeeceoeaoso
MathematicSe eeses

PhySiCSesseccccon
Political Sec. ...
Psycho0logyeseeces
Religionecececossse
S0€10108Yececesss _12

Total 93

5

2

10

5

PhiloSOpPhyeecsoss 5
5

10

2

7

Expansion of Graduate Work to include both master's and
Doctorate Study.

The prozram presented below indicates expansion to
such a minimum as would justify the conduct of doctorate
study.

It assumes, for purposes of discussionm, that the
body of undergraduate students does not exceed 600. Or
in other words, that in the development of the immediate

future, the emphasis is to be placed on graduate study.
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1. TABULAR STATEMENT BY DEPARTMENTS

GRADUA'E| FAC. | SALARIES | ANNUAL CAPITAL
DEPARTMENTS EXPENSES
stupants| vc. | INCREASE | INCREASE | OUTIAY

aV)

$ 7,200 ¢ 2,000 | $ 13,500
7,200 | 5,000 17,000
14,400 | 1,500 "
9,000 | 1,600 5, 500
10,800 | 1,000 140,000
12, 700 5,000 21,000
15,000 | 2,500 3,000

3iology 15
Chemistry 18
Chinese 25
Zconomics 16
Education
English

Geog. & Geol.

History 10,800 - 3,000
7,200 | 200 200
3, 600 250 8,000
8,000 5,000 10,000

12,600 | ~ 2,000 10,000
5,000 2,000 15,000

10,800 |. 4,000 20,000

Sociology 15,000 2,000 8,000

TOTAL : 2 $1491300 | $34,050 $274,200

e T TN R R T B —

Mathematics
Philosophy
Physies
Political Sc.
Psychology

Religion

#NN&UHNN@UG&PN

o
(9)

NOTES: 1) The departmental estimates of students in column 1
are based on such consideration as the following: -
a. Present strength and popularity of the depart-
ment.
b. Function of the department's output in Chinese
national life.
c. Demand for college teachers of the subdject.

Columns 2, & and 4 indicate only the increases in
staff and expenditure, as compared with conditions
in the present year 1927-28.

Column 5 indicates additional capital expenditures.
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2. Other Additions to Current Budsets.
a) Share in general administration.......... $20,000
b) Graduate School, Dean's OFL106 s esasssnos 6,000
¢) Share in Operation and Maintenance....... 25,000

d) Scholarships and fellowshipPS..eeesereoses 30,000
$81,000

Additional Capital IZxpenditures.
Dormitories...!ll.t-IQ........I...'Q'....ll. $170’000
POWET Plant.coeeesesccccscssescssssssssansscns 100,000

RESiAEGNCESeerossacsssssssssscsssasssessssssasse 400!000

Summary of Costs. (Additions to Expenditures of the
Current Year, 1927-28.)

Additional for INStruction...eeececeseesssss $149,300
Additional for Departmental ExperiSe€S.cccecsee 34,000

Additional Items in Current Budzet....ccec.e g1, 000
Total Additions to Current Budget------- $264, 300

Income Prom StUAentSeeecseseceecsossssasncssse _ 25,000
Net Additions to Current Budget $239, 300

Capital Expenditures:
Departmental Equipmente..iceoeessccccncee $274,200
General‘l...'....-..".....O..llll’.“" 670’000

Total Capital Expenditures $944, 200




Section III. Program of the School of Religiomn.

The present staff is not prepared to offer any
prozram for the future other than that outlined in

"Bulletin of the School of Religion" Vol. VIiI, Yo.

12, issued April, 1925.

In addition to the work indicated in the printed
bulletin the following types of work are also under-

taken by the School of Religion faculty:

a) Courses in Religion for undergraduates in gen-
eral.

b) Extension Work: short courses, summer school,
ete.

Literary Work.

% k k K Xk X X k Xk




To the Heads of Administrative Offices and the
Chairmen of Departnents:

Dear Friends:

Ve are sending you herewith mimeographed copies of the
"Statement" prepared ifor the Chinese Advisory Cormmittee in con-
sultation with Mr. Cressyr.

vour are alreadry doubtless familiar with the work involved
in the preparation of this statement and most of you had some
share in that work.

While the work oi compiling was going on, it was not the
thought of the compiler that the statement had any great value
for our own use here in the university, but .iembers of the Execu-
tive Committee felt thrat the statement might b»e valuable for
own guidance, and requested that it be mimeographed and circu-
lated. Copies in this mimeographed form are also being sent to
Shanghai and to the university office in New York.

In issuing this document for reference attention should be
called to the faect that the financial statements are not to be
taken too seriously in their details. The difficulty of compil-
ing material of this sort was manifest to all who had a part in
the task. All of the figures having to do with future expan-
gion are necessarily estimates and in preparing these estimates
there is no way of obviating subjective elements, so that opin-
ions may easily differ as to details, and consequently, in the
totals which result from the summaries.

The statement, therefore,is to be considered on the whole
as merely an attempt to present a cross section of our work as
it is now, and a vision of the future involving possible expan-
sion, both in. undergraduate and graduate work.

vYou will all realize that this statement should be consid-
ered more or less confidential and should not be published abroad
or quoted as being authoritative with regard to our future plans.

I1f any of you'have further suggestions or criticisms the
President's Office will be glad to receive them.

Very sincerely yours,

(signed) Howard S. Galt
Co-acting President
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Executive Secretary

E. H. Cressy

CHINA CoMMITTEE OF THE CONPERENCE OF MISSIONARY
SOCIETIES IN GREAT BRITAIN AND IRELAND

23 Yuen Ming Yuen Road
Shanghai December 12, 192

Dr. J. L. Stuart,

Committee for Christian Colleges in China,
150 Fifth Avenue,

New York, N. Y.

Dear Dr. Stuarti-

1 am sending you herewith copies of letters
to Professor Woods of Harvard, together with information
which he asked me to furnish him, He stated to me here
that the Institute already had in mind the making of a grant
to the Federated University at such time as they could feel
confidence in its stability.

When you and I talked over the Bast China situa-
tion at the Shanghai Sanitarium last spring you expressed your
digsatisfaction with the situation in #ast China, and I ex-
pressed my agreement with your feeling. We have two problems.
The firet is that of securing an organization on a legal basis
to give us the machinery for taking further gteps. 1he second
is the utilization of that machinery to bring about such re-
adjustments as will give a genuine correlation. We have only
completed the setting up of our machinery in the form of the
Federated University Board of Trustees. We have had unexpected
delays in doing this, but taking more time has resulted in its
being done in good spirit, particularly in the case of Nanking.

As to the second step of actual correlation, it
has not seemed wise to put the cart before the horse and attempt
to put anything through until the organization itself was com-
pleted. However, we have been working on the medical school
problem and have arrived at an agreement whereby the Federated
University is to appoint a medical faculty of its own, which is
additional to the existing faculties but made up of their
personnel., We have nominated a dean, who will be a full time
person, in addition to the two present deans, and are looking
forward to toward getting out a unified catalogue and setting
up a unified faculty. The Church Missionary Society has voted
to cooperate, and we are putting the matter up to the Southern
liethodists, with the backing of some of their medical le aders.,
We seem fairly certain of five or six full time persons in the
two pre-clinical years, with possibility of several others
before next fall. Dr. Pott has definitely stated that he would
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look forward to a financial campaign in the States to secure
funds in the Episcopal constituency for the medical school,
as their share in the proposed financial cawmpgign.

As to the matter of centralizing or moving senior
colleges, we have some definite proposals on the part of certain
institutions. Unfortunately, we have been prevented by illness
of some of our members and by the present disturbances from
getting our committees together. There is a definite trend in
this direction which, I think,will crystallize as soon as we
can get the people concerned together for a long enough time to
thrash the matter out fully. I realize that this will sound
to you a bit vague, and it is all that I can report objectively.
I feel justified, however, in expressing my onn Judgment to the
effedt that there is a genuine probability of our bringing two
or three senior college units to a central campus alongside of
the graduate and professional schools.

Our great need now is to get something actually
under way. I have found, in the case¢ of the medical school,
that given the University as an outside body to take hold of the
thing vigorously, the actual agreement to get togethcr and the
definite moves which we are making has had an excellent effect
upon other groups like the Church Missionary Society and the
Lgthodist Bpiscopal Church, South, and I am convinced that if
the Institute would have the faith to make us a substantial grant
at its meeting in January or february, and cable us as to the

same, it would have a decisive and very definite effect in
crystallizing the whole proposition and enabling us to really
get things going in other departments as well as medicine.

There are a 1ot of adjustments which can be made by our group
of institutions if there is any actual reason for them dolng s0,
and not merely a paper proposal,

I have not attempted to take up with Vr. Woods, or
anvone else,either the amount of a grant or its use. I have
assumed that any grant made would be a thoroughly adequate one,
and that it would have to be utilized along the lines of the
other activities of the Harvard-Yenching Institute.

Permit me to speak of the Central China situation.
They are working there along modest lines and have a going con-
cern, although, so far as I can learn, certain things as to
heir constitution are not camplete. I think that Dr., Wei would
put a substantial grant by the Institute to excellent use, and
that something of this sort would give him a leverage in dealing
with the units which have not yet taken final actions.

Dr. Wallace has reported to me his conversations
with you at Kyoto. I appreciate very much your ofier to help
in securing a grant from the Institute for Central China and
wast China. Please be assured that we have no notion of stopping
in Bast €hina with the measure of correlation that we have se-
cured up to date. The end is not yset, but I believe that the
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most difficult part of the work has been accomplished in

actually getting the institutions to agree to cooperate in a
federation, and to do it in a fairly good spirit. The policy
has been in most places to treat the opposition with a great

deal of deference and not to attempt to go too fast or to un-
duly antagonize people. This has delayed us, but put the whole
thing on a more solid basis. I quite realize that it has had
the disadvantage of making the whole thing appear somevhat Tfaint-
hearted, more so, in fact, than it really is.

I am counting considerably on an action by the
Institute at this time. We can and will go forward even if
we do not get it, but it would very greatly help the whole cause
of correlation throughout China, as well as in Bast China, and
would hasten the more thoroughgoing aspects of correlation which
you and I equally desire to see brought about.

Very truly yours,

. CRESS
Secrgtary




WHAT SHOULD BE YENCHING'S ATTITUDE
TOWARD COQPERATION AND CORRELATIONT?

B.A.GARSIDE

Recent developronte make it necessary that the Trustees, the
Directors, the administrative officere, and the faculty of Yenching University
consider carefully the question of what should be Yenching's attitude toward
the effort to secure fuller cooperation and correlation among the Christian
higher educatimal institutions of China. The probler is both vital and complex.
Our efforte to solve it should give dus recognition both to the special interests
of Yenching and to our share in the whole program of Christian higher education

in China.

The Place Assigned to Yenching. Under all the proposals for corre-
1ati~n, Yenching has been asked to take a central and leading part. To it has

been assigned a strong undergraduate program. It has been asked to carry on the
anly graeduate work as yet authorized. Its stulent body is the largest recommended
for any institution. Both an the field and at the home base wur Yenching author-
ities have expressed themselves as being in corplete agrecment with the place
agssigned to Yenching.

The attitude of all the nther c.lleges toward the part given to
Yenching has algo been a friendly ~me. ™hen the Correlated Program was first
formulated, some fear was felt last there be protests that Yenching had been
given too large a share. But these fears have nnt been realized, and both at
home and cn the field tho other colleses have given their cordial support to
Yenching's part in the program, with a minimum of institutional jealousy and
rivalry.

Yenching's Attitude Toward the Remainder of the Program. When we turn
toward the remainder of the Correlated Program, a number of problems at once
present themselves. It is recognized quite generally that in its present form
the Correlated Program is not idoal. Some of its rocommendations have not yet
been put into effoct, and others have been applied only in part, As yet no
satisfactory plan of correlation has been worked out for the four institutions
in the Shanghai area.

There are two very fundamental problems with which we must deal in our
efforts to correlate Christian higher edumtion in China, The first is the
question of whether it is better to concentrate all available support in a few
comparatively large institutions, or whether we should continue at least most
of the &xisting universities and colleges, with an increasing amount of coopera-
tion and differentiation of function. The second problem is that the supporters
of each individual institution, quite apart from any institutional rivalry or
jealousy, see the needs and opportunities of their own particular institution
in larger perspective than those of the other colleges, and are apt to feel that
their institution should be given somowhat greater recognition and the others a
gsomowhat smaller place, in any program that is worked out.

The field authorities of Yenching University have always supported
strongly the position that our program of Christian higher education in China
should be concentrated in a comparatively small number of ingtitutions, and have
somotimes indicated that they would be ling to0 cooperate on any other basis.
The Trustees have maintained an attitudo of trying to see the comparative weight
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of the arguments in support of each of the possible alternatives, and have been
inclined to accept the consensus of opinion expressed by the Council of Higher
Education in Shanghai and the Associated Boards for Christian Colleges in China,
Neither on the field nor emong the Trustees has there been any suggestion that
Yenching should be given a larger place than is already aseigned to it, though
there have been expressioms of opinion from the fisld that certain other ine
stitutions should be given lese recognition than is now accorded them.

It will at once be recognized that cach institution has its om defi-
nite viewpoint on these matters, and that, to some oxtent at least, it would be
in digagreement with any conceivable program that might be proposed, The only
possible methed by which we can go forward together is for each member of the
group to accept the common judgment arrived at after all viewpoints have beecn
expressed end a mature decision has been roached. No individual institution
cen hope to have its particular viewpoint accepted without qualification.

The Costs and Benefits of Correlation %0 Yenching., Hae Yenching to
date expended more on our offorts to achieve correlation than we have received
in benefits? As we lock toward the future does 1t seem likely that continued
support of the movement toward correlation will cost us more than we will gain?
These are questioms vhich we must face frankly, with a full recognition of our
responaibilitice for the wise use of the present and potential resources of

Yenching,

First, what has Yenching contributed thus far? The following repro=
gonts the total contribution in North Americe which Yenching, including the
Tomen's College, has made toward our cooperative undertakings since this move-

ment was begun in 192U,

Jenuary 16, 1926 Initial Yendning Contribution $100.00
Februasry 3, 1926 Initial Yenching College Contribution 100.00
March 22, 1929 ) Contributions 500.00
April 19, 1929 ) toward 1928, 1929, 1930 500400
June 28, 1929 ) budgets %HlU4.00
June 7, 1930 Toward 1930-31 budget 5

May 6, 1932 noo1931-32 " 965 403
June 8, 1933 " 1932.33 " 1,866.15

July 1, 1933 - February 28, 1934 Already disbursed
toward 1933-34 budget 1,507.72
Unpaid balance on 1933-34 budget 1,517,731
$8,562,10

(In addition to the smounts given directly, partial oredit at least should bYe
given to Yenching for the $5,000 which Mrs. Helen Hartley Jenkins contributed in
1928 to the Committee for Christian Colleges in China as the result of requests
made by President Stuart and Deen Ruseell of Columbia University.)

The above figure of $8,562.10 is only about 2% as much as the Trustees
and the Women's College Committee spent for direct Yenching promotional and ad-
ministrative work during this eame decads, the exact figures being as follows ¢~
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Promotion $286,764.26, Administration $73,229.02, Total $359,993.28.

On the other hand what has Yenching thus far gained from our efforts
to achiave correlation? From the standpoint of actual income through the
Associated Boards, Yenching has not yot received anything. Indirectly, however,
we have received benefits far in excess of our actual cash expenditure.

It ig probably correct to say that except for the goodwill, and in some
places the actual assistance, which cooperation with the other China Colleges
has given Yenching, we could not have succeeded in any of the larger promotional
objectives we have undertaken during the last five years. Tor instance, in the
lagt campaign for the ondowment of Natural Science, the success or failure of our
effort hinged largely on whether the Harvard-Yenching Institut 1% uld make & con-
ditional grent of $25,000 toward this objective. When we met/%h rustees of the
Harverd-Yenching Institute, they etated frankly that if this gift were made t0
Yenching it would reduce the amount of support they could give to the wark of the
other China Colleges receiving thelr ageistance. We were able to assure them that
the other Colleges were cordially interested in the success of Yonching'a campaign
for Natural Science as en essential part of the program of Christian higher educe~
tion in China, and that the other institutions would even be willing to und ergo
gome sacrifices in order that this campaign might succoed. On this basis the
contribution was made by the Institute. Partially, at least, as & result of this
gift, the Institute has hed to reduce temporarily its appropriations to the other
five Chins Colleges it is assisting., There have not been many instances quite as
striking es this one, but again and again during recent years the friendliness and
goodwill of the other Colleges have been of very real valus to Yenching in its
premotional work.

In a somewhat negative way, Yenching has profited even more largely by
these cooperative efforts. During rocent years several of the other universitiles
in China heve found themselves facing such serious financial problems that they
have been inclined to launch out on independent end competitive pramotional
effarts. In every instance these institutions have been persuaded to posipone
their promotional activities until the entire group could go forward together.

Had & number of the China Colleges conducted unrelatod, and often conflicting
promotional campaigns, the result would have been disastrous to everyome. The
other Colleges would probebly not have gocured any substantial results, but they
would almost certainly have caused a serious reduction in the amount which Yenching

would have received.

This, however, is a situation wnich cannot continue indefinitely. The
other Colleges feel, with a good deal of justice, that they have kept their own
needs in the background long enoygh, end have left the promotional field in
America free to Yenching, and to a less extent to Lingnan. They believe that
they are confronting financial problems vhich make it imperative that they either
gecure new support or else suffer & steady decline in efficiency. They feel it
is only feir that they should have the opportunity to present their claims to the
North Amoricen constituency. They would prefer %o do this as & united group, but
if this 48 impossible, then we will almost certainly see within the near future &
number of rival cempaigns being condusted in & way that will mean serious losses
to otr Yonching promotional interests,
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Can Yenching Go Forward Better Alone? Lodking at the matter first
purely from the institutional interests of Yenching University, would it be
better to go forward alone or a8 opne of the group of China Colleges? Will
Yenching have to sacrifice more then it would gain by cooperation? During the
twelve years or so that Yenching has been carrying on its promotional work,
it has been compelled to expend a large and steadily growing emount of money
and lebor for the resulte achicved. This trend is likely to be more marked in
the future, quite independent of the ebnormal effects of the economic depres-
gsion. No ome college in China alone can reach in any effective way the poten-
tial contritutors of North America. While Yenching would meke some real sacri-
fices as & member of & group of China Colleges working together m a unified
program, it would on the other hand, gain much. This is all the more true as
we remember that Yenching cannot hope that 1t will econtinue to have the promo-
tional field largely to iteelf, end will have to go forward either in cooperéa-
tion or in conflict with the other Colleges.

Ae regards the sducational progrem of the University, can Yenching
render & more valuable and more honorable service as a member of the group, Or
as a totally independent institution? Within the group there will be certain
1imitations, though in the case of Yenching these are as few and as light as
we could agk for. But at the same time Yenching will have a position of honor
and of leadership, contributing to the success of the whole program of Christien
higher education in Chine. Divoresd from the other members of the group of
China Colleges, Yonching could probably attain all of its embitiems only at the
cost of & bitter and destructive conflict with all the other Colleges. Even
though it should gucceed on this bvaeis, its success would hardly be worth the
cost.

If Yenching is to Cooperate With the Other Colleges Along What Lines

Can It Begt Proceed? None of us are entirely satisfied with the present Corre~
lated Program or with the means by which 1ts attainment is sought., Both the
Council of Higher Education in Shanghai and the Associated Boarde are compelled
to recognize existing conditions, and to make recommendations from the standpoint
of what is practicable as well as what ie ideal. A purely idealistic program that
gained no substantial support would not be of any practiml value. It would prob-
ably be quite impossible to create any organization, such as has been suggested,
made up of men who are influential, impartial, of wide experience and sound Judgmert ,
and thoroughly familiar with the problems of our China Colleges, who could formu~-
late and administer some ideal plan of correlation. Even if such a group could
be created and kept together, it would be eble to accomplish little or nothing
except as it was supported by the groups that are now cotperating in the Council
of Higher Education end in the Agsociated Boards.

Tithin the Associated Boards for Christian Colleges in China we have &
group which includes practically all the men end wamen in North Americe vho are
famiiiar with, interested in, or responsible for, any part of the program of
Christian higher education in China. The group ig large enough to represent all
the various viewpoints, and is small enough to do effective work. The Associated
Boards is not committed to maintaining the "status quo" of the ten institutions
now coopereting in it, and has already given evidonce that it ig more interested
in achieving a satisfactory program of Chrigtian higher education in China than
it is in maintaining existing institutions or in keeping any gpecial type of
correlated program. At the present time the greatest need of the Associated Boards
i for sufficient influence to make its efforts toward cooperation more effective.
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This increased influence can be attained only as the individual institutions give
the Associated Boards their whole-hearted gupport.

Ve of Yenching must choose between cooperation and non-cooperation with
these movements now under way. If we cooperate, we will do ®0 in the realization
that we may not progross as fast or as far as we would like to go, but our egsist-
snce will insure far greater accomplighments by these movemsnts than would be
possible without our help., If we rofuse to cooperate we should be able to offer
some alternative plan that would have better prospects of bringing about the
sorralation of Christien higher education in China,

B, A. GARSIDE




Excerpts from Dr. Stuart's Letter of April 18th, 1934

Correlated Program, I am enclosing herewith a copy of a memorandum which
wag passed wnanimously yesterday by our Faculty Executive Committee. Perhaps I
ghould qualify thie by saying that one member objected to tho last sentencc as
being too wesk and ylelding. This sentence, howgver, sume up my own personal
attitude, snd I think that this is truo of thc faculty and managers generally
in so far es they have concorned thomeclvos with the problem. You have had
your way, end I accept the judgment of those who control our destiny, in full
confidonce that you will help in evory effort to provide for our rightful necds
in the prosent arrangoment. If further corrolation on tho ficld and succossful
promotion in Amerien are achioved, I shall join with everyond olsc in satisfaction
over thc results and in whatover cooperation I cun render, Meanwhilo Yenching
will ramnin out of tho discussions in China until thoro is real evidonco that
other institutions, oitheor by suthoritative action in Amoriea, or by their own
consont, arc ready to consider the problom as a wholo. Moanwhile we shall take
no stops thet aro not in lino with th. part alrcady assignoed us.

Fears of Japesnege, In addition to all the harassing anxieties of budget
deficits, differences of policy between the Trustece and ourselves, ete., the
political situation is causing me morc worry and forecboding than everything
else combined. The Japanese arc meking demends upon the helpless Chinose
government, leading toward at least an implicit recognition of Manchukuo, which
if accaded to, will arouse popular indignation and give the pretext at loast
for politieal opposition, but which if rosisted, will almost cortainly lead to
Japancso invasion of North China and its sbsorption into Manchukuo, or tho
eroction of snother puppet government. In the latter event, which mny fool
would only be delayed rathor than averted by conciliatory actim, our future
would certcinly be gloomy. Probably all thoso who worc sufficiontly indepen-
dont t0 move south would dé 8o from the northern cities. The uvther universities
would either be disintegratcd or follow suit, and we would find it extremoly
difficult tc hold our own best teachers, or tc attract gtudents from other parts
of the ecountry., There would be all forme of ropressivo legislation and humilia-
ting requirements., Vhether it would be worthwhile to carry on at all or not is
8 grave questi~n, Meanvhile the indieations are that the govermnment will yield
to tho inovitadle nd Jnpanese aggression bo postponed for the time. During the
interval developments elsewhere my bring sbout n change of their natimal policy.
For ths preeent, therefore, we ought to g0 on in hope and courage, but all our
endowment funds nught to be in » form which would permit them to be used clsevhere
if the necessity should ~rise, You can imgino something of the immediate task
of trying to rostrain exclted studonts from some form of violent protest. I had
to apend lest evening with the Mnti-Japrmese Committce nnd givo wp Ao faculty dis-
cussim with Doan Grnham of Oberlin leading because they, instignted by Dz.T.Z2.K00,
had bosn scattoring handbills in the city which the ~lert Japanese spies had dis-
covered and reportod to the loenl ~uthorities, who were compalled to give us &
warning. This will be 2 gido-light on much that has becn taking placé and as to
the uncortaintics thet lio ahead. This paragraph i€ for your own persanal use,
and for sharing with Trustece snd othecrs in a way that would not create needless
spprehension, We have passed through 80 many threatened disturbances in recent
years that we need not be tno pessimistic as te the present outlook., On the other
hand, it is incumbont upon us to have - realistic understanding of thc possibilities.




Momorandum Passed by Fasulty Executive Committee

The memorandum by Mr, Garside entitled, "hat Should be Yenching's Attitude
toward Cooperation and Correlation? dis written with his usual fine spirit and
clarity nf thought. But as a rebuttal of the Statement passed by the Board of
Menagers and Faculty Executive Committec it eeems to us weonvineing. It occupios
iteelf with inter-institutional rivelries and rights, instead of being primarily
concorned with the meximum service the comstituency represented could be rendering
the Chinese Natim and the Christian cause through a recmstruction of its program
for higher education, It labors over Yenching's relative benefits or losses where-
as this is wholly irrelavant to our contentim. It confuses the efforts patiently
and generously to werk toward better correlation with thoe actual etarting of a
joint financinl campaign for ten institutions as they are now. It implies that we
i the field are insigting on a particular form of roorganization which is a serious

misunderstanding.,

What we really plead for is a rocognition cf the fact - urged for years by
every qualified mnd disinterested observer - that there are more colleges than
cen ba creditably maintained by the American supporting constituency (which mmust
be for some time to come almost tho only reliance if they are to retain thelr
pregent purpose); and their existing unrolated programs involve needless and costly
duplication of the least beneficial faatures; and therefore that an appeal to the
American public for their maintenance as though this werc a truly comprchengive and
wnifiod scheme is as fatuous ns it is morally indefensible. We contend that we are
less than ever Justified in appealirg for so wastefully extensive a scheme in view
of the greatly roduced giving power of American supporters, and thet from the stand
point of China's woelfare we are secrificing quality as well as vocational emphasis
in a quantitetive emphases that is largely a matter of physical plants and of giving
employment rother than of spiritual efficiency and of service to the students and
their country. We ineist that a joint campalgn can only be sincere and fruitful
when on 2 basis that all concerned cen heartily endorse and that the only alterna-
tive 18 a continuance of the prosent individualized efforts until each collcge e
ready to accept the principle, which Yenching has from the outset, of being ready
to meke any adjustments that are part of a genuinely correlated program,

On such & basis we would heartily and hopefully corbine with any number of
our sister institutinns whatever the material consequences might be to ourselves.
We regret that our own Trustees have cormitted themselves to another course,
without securing our endorsement, and more reocently in direct repudiation 6f our
pleading. The responsibility rmet now rest om thom for achieving through this
process a rearrangement about the desirability for which there can 8carcely be any
difference of opinion, and meanwhile for making provision for the funds which are
egsential to our continued operation even wnder the moet idealistic reorganization.
Thile renewing this protest against a joint carpalgn in which we are now unwillingly
compelled to be a participant, we also recognise that our Trustees are acting ac-
cording to their own best Judgment and shall loyally await the developments which
will enable us to cogperate with whole-heartel enthusiasm.




The Attitude of Yenching University to the
propnsed Correlatim of the Christion Colleges of Chine.

From the time this matter was Pirst discussed in 1922 Yenching hes de-
clared its readiness tn 1déntify itself with eny comprehensive plan that aw
vnided needless duplication and increased the total effectiveness nf Chris-
tisn Higher kducation, a8 well as its unwillingness to be included in any
administrative or finencial assnciatinn with the nther institutions on any
other basis, In so far as its lncal administration and Board nf Manegers can
represent it, this continues tn be its attitude. We agree with the Burton
end the Laymen's commissions, and with every competent end disinterested nb-
server with whose opinimms we are acquainted, that there are tnn many Chris-
tian conlleges in relatimm alike tn their suppnrting constituencies, the pre-
sent needs nf the cnuntry and the claims nf secondary education,

We are convinced that the maintenence of so many separate units each
with its operation of physical plent, nf more or less similar basic enurses
nf instruction, of costly administrative and other nverhead charges is un=
necessary, and that the present available resnurces enuld be redistributed
by cnmeentration, functimnel differentiation and other adjustments 80 as to
enable the forces represented by this group tn render a far greater service
alike to the Christisn cause and to the Chinese nation then is possible by
continuing the status gqune Furthermnre, the serirus econnmic depressimn in
the West and its prnbably lasting crnsequences make 1t loss justifiable than
hitherto tn ask there for the funds required to maintein all of these insti~
tutimse. This consideration is accentuated by the increasing expenditure that
will be demended of them in the future according to modern sbandards and with
the improvement of government end nther purely Chinese institutions, A joint
compaign in the West for the cnlleges as they nnw heppen tn be in existence
and for their individualized programs would be not enly morally indefensiblo
but also almnst certainly futiles gimilar efforts in China will be harmful~
1y competitive and even less likely to provide adequately for theilr supporte

crferences on this problem have been held and cnmmittee or statistical
repnrts been discussed on both sides of the Pacific Oceen for mnre than a de-
cede, during which perind ecmamic and nther factors would seem to have aug-=
mented the desirability nf an even closer cnrrelation nr more drastic renr-
ganization then was carlier contemplated. There is apparently nothing to be
gained by further investigatimm or argumente Yenching maintains therefore
tnat ot the meeting nf the Council of Christien Higher nducatinm, January
1934 the institutinns crncerned should agree to be recmstituted by smme
qualified and authoritetive bndy sn &8 tn form a single, conrdinnted system
of Christisn Higher Educatinm nrgenized solely for the purpnse nf rendering
1ts total meximum service tn the penple nf China. If the institubtions cm-=
cerned decide tn retain their separate programs and relative independence &s
et present, Yenching maintains that the term vonrrelated Progrem" is inap-
plicable and that furthor discussimm now 15 useless. If at the January mecet~
ing the Council deoides tn gn on with the sn=called "Cnrpelated Progrom" e€s=
sentially as now formulated, Yenching will temprrarily withdraw from further
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participation in such negntiatimms in China, and will request its Board of
Trustees in the United thates tn adopt a similar pnlicy in redation tn the
assnciated Boards., If, however, there should be evidence in the future nf
on active desire ammmg the nther institutions tn effect such correlation,

Yenching will be ready to particip&te again wholeheartedly in the movement.

Notes (The above statement has been unanimously adopted by the Faculty
wxecutive Committee and by the goard nf Managers.)




YATCHING UNIVERSITY
Peiping, China.

October 15, 1935.
To the Trustees:

During the last two years there has been much discussion both in New York
and Peiping of Yenching's relation to the Associated Boards. Little new of a general
character can be added now to the arguments that have already been put forth. But
as President Stuart is about to make a trip to America and will be discussing this
matter with the Trustees, the Faculty Txecutive Committee wishes to take this oppor-
tunity to state once more its unanimous opinion in the hope that a clearer under-
gtanding may be reached. The correspond ence on the matter reveals that the two sides
have been looking at the question from such divergent angles that both have at times
despaired of ever harmonizing the attitude of the Trustees and the attitude of the
faculty and administrative officers on the field. Realizing the extreme gravity of
a conflict on this vital point, we wish again to express our confidence in the Twus-
tees and to ask from them a patient examination of the reasons for our differing
point of view, particularly when these shall be presented by President Stuart. We
must rely on a generous determination on the part of the Trustees to understand our
true motives, for we realize fully how open to misinterpretation our position 1is.

A cooperative movement among the Christian Colleges of China that has com-
manded the services of such people as President Wu of Ginling and President Lin of
Fukien deserves deep respect. Institutional loyalties being as intense as they are,
such cooperation has not been brought about without the devoted work of years by 1ts
promoters and broadmindedness and statesmanship on the part of Board members. For
any one institution to question the wisdom of this particular form of cooperation

is to make it immediately suspect of narrow-mindedness and myopia growing out of
provincialism and an over-expanded ego. For Yenching as one of the stronger instituw
tions to take such an attitude, raises the feeling at once that 1t cares more for
ite own position than for the welfare of Christian education in China as a whole, ard
that it underestimates the value of its sister institutions while overestimating its
own. To voice opposition to the present program in times of plenty would be bad
enough, but in a period of desperate crisis, with each institution and Christian
oducation as a whole fighting for life, even to raise such a gquestion secms bad
sportsmanship carried to the point of treachery. It is neither lightly nor without
due consideration therefore that we raisc the issue again.

Though Yenching is fully subject to all the evils of self-deception which
it is so easy to see in others, we need hardly say that we believe our desire that
Yenchirng separate itself from the joint financial campaign of the Agsociated Boards
is not the result of a selfish spirit of rivalry against the other Christian
Colleges. Rather it rises from a conviction that now when christian education is
engaged in a death struggle for continued existence the only hope for all the
Christian Colleges in China lies in a program of true cooperation and correlation
based on a policy that will reduce duplication and direct all resources toward a
more strategic effectiveness, whatever sacrifice may be involved. With a few excep-
tions, among them the splendid cooperation given by Yali to the union into Central
China College, and what we believe to be the vision shown by our predecessors in
making the combination that now stands as Yenching, the history of attempted team-
work in China gives very little hope that it can come except through absolute finan-
cial or legal necessity. 4ny campalgn that places its stamp of approval on present
programs as formulated by jndividual colleges for themselves, seems likely to delay
rather than to hasten real cooperation.
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Whatever may be said and believed by the supporters of the Associated
Boards about the present program being merely a first step toward true cooperation,
all the evidence we have is that the matter is being presented in America as if a
Weorrelated program" were an accomplished fact. 4 united appeal is being made to
the home constituencies on behalf of a united work on the field, We feel there is
a grave danger in this perhaps unconscious misrepresentation. We believe that there
is no correlated program on the field and that the result of the present program of
the Associated Boards will be a strengthening of things as they are; therefore we
should be honest and acknowledge the effort for what it is - a joint financial cam-
paign. To plead for cooperation upon an unjustifiable program on the basis of the
need for and values of cooperation per se seems to us unconvincing. Cooperation in
raising money is of little or no value, if the cause of real correlation is thereby
retarded. A joint financial campaign for the ten institutions as they now are is
not likecly to be a beginning toward genuine elimination of duplication and compcti-
tion; it is far more probable that 1t will tend to stabilize the status quo.

From a purely financial standpbint, the joint campaign is using resources
that are desperately needed. Money given for education in China in the midst of a
depression shows warm interest and must represent much real sacrifice. Even though
the Associated Boards have reduced the promotional budget to a low figure, it may
be argued that much of this money would be more effectively spent on the field. At
this time quiet cultivation by each college of its own constituency, with probably
no attempt toreach a new public, would seem to us the wisest policy.

A second fundamental consideration moves us when we consider the problem
from another angle. We believe that the contribution that Christian education can
make to China will be in the long run determined, not by the relation of its insti-
tutions to each other, but of each to its owm community, to government and private
institutions around it, and to the educational system of the country as a whole.
The unified program of the Burton Commission of 1921 was the high point of a
strategy that envisaged Christiesn education advancing on China like a well-coordi-
nated army. Such a conception was resented by growing Chinese nationalism. China
neither desires nor will permit a system of Christian education in this sense, how-
ever much she may welcome the contribution of particular institutions in specific
localities and with specific functions. 4lthough the final decisions must, from
the nature of tho case, be made by bodies in America, a strategic cooperation that
centres primarily in America is seriously handicapped. If some body consisting
largely of Chinese educators or statesmen, should attempt to study the place that
Christian education should and could have in the life of China, so that Christian
education could come more as an invited guest, and as a part of a Chinege system
of education, and if then and only then a financial campaign were launched that
would have the power to direct funds in accordance with the recommendations of
this body, cooperation of the kind most needed would be achieved, and Yenching
would offer its hearty support, as would no doubt most of the other Christian
Colleges.

In again pressing our point of view we are not motivated by any wish to
embarrass the Trustees by taking an uncompromising position. Ve know that the
members of the Associated Boards are devoted unselfishly to the cause of Christian
education in China and have entered on this movement knowing well the immense diffi-
culties of real cooperation but believing that the growing feeling of unity and
desire for agreement showm by the participation of separate Boards in the Associated
Boards is the most encouraging sign so far exhibited.




»
Mo the Trustees — Oct. 15, 1935 3

We have tried not to overstate our case. me fecl very clearly the
dangers of short-sightedness due to our own loyalty to Yenching., On the other
hand, some of us who had at first eagerly welcomed the activities of the Associated
Boards and were inclined to think that our administrative officers had fallen into
these very dangers, have as a result of more intimate understanding of the issues
involved, become convinced of the reasonableness and wisdom of the position stated
here. By speaking frankly we are demonstrating our confidence in the patience and
sincerity of our Trustees.

Respectfully submitted,

Faculty Executive Committee.
(signatures appended)

¢. W. Luh, Mary Cookingham,
chancellor (Acting) Bursar

J. leighton Stuart, Tilliam Hung,
President Librarian

L. T. Hwang, Hsia Yin
Dean, College Arts and Letters Consultant on ifen Students
Telfare
Stanley D. Wilson,
Dean, College Natural Sciences Alice ¥, Boring

Harry B. Price, Randolph C. Sailer
Ass!'t Dean, College Public Affairs
Kit King Lei
Margaret Bailey Speer,
Dean, College for Women liyfanwy Wood

Stephen Tsai, Ton-tsao Tu
Controller
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