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SCHEDULE OF SALARIES AND ALLOWVANCES FOR FOREIGN STAFF

January 1931

A. SIX YEAR CONTRACTS

1. Salaries in Local Currency.

Ons fourth of the salary may bs drawn in zold at thoe oxchangs rate of 2:1.
The balance shall be paid in local currenoy.

Salary S-hndulo.
Salary begins on date of sailing from home country.

Children's Educational Allowances.

Age 6 to 11 Gold § 50 per year
Age 12 to 14 7/
Age 15 to 17 JopE
Age 18 to 21 I, 000 T %

These payments are to be drawn from a fund accumulated from annual
payments by the University of Gold $161 each together with interest at 5%
beginning from the birth of each child.

If the fadulty member leaves before he has completed t:n years of ser-
$ico ho is entitled to & the amount acéumulated to tho oredit of each of

his children. If he leaves after he hus dompleted more than ten years of
service he is entitled to draw the full amount accumulated to the credit of
sach of his children.

Travel expenses of children to and from furlough will be paid, but
not for return to China after the age of sixteen yecars.

Outfit Allowances.

, Married Single
First outgoing, G500 GBR50
Re-outfit on each return to the ficld; 250 125

Residence.

For families the University will supply rosidences and keep them in repair.
For single poersons the Univefsity will provide living accommodations.

Me@igal Provisions.

The fre: services of the University Physician are provided (or when the
Physician is not on tho fizld, there is a budget administered by ths Medi-
cal Committec). The Truste:s request each member of the Staff to have an
annual examination and a sumi-annusl consultation with the University Fhy-
sician,

Dental Facs

Cne-half of dental fees arc paid if incurred with thc prior apuroval of the
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University Physician or the Medical Committec.
8. Languago Study.

The University will bear the expense of onc hour per day for one year. Al-
lowances for further study will be paid on the recommendation of tke chairman
of the dopartment and the dean of the college concerned.

Furloggh

a. Frequency: At the end of the first six years of service on the field;
Tength: Fourtesn months' absence from the field.

b. Full Salaries: May be drawn in gold at the exchange rate of 2:1.

—— o o e

c. Medical and Dental Fezs: Same as under Nos. 6 and 7.

d. Ront: Up to G$50.00 a month for families; G§25.00 a month for a single
person; on applicatim to the Trusteoss.

Study Allowances: Subject to recommendation by the Board of Managers in
individual casss.

Travel Expense: Borne by the University in both directions, as under

No.10. Freizht allowance on return to the fisld) two cubi¢ tons per
family, one cubic ton pur single personi

z. Re-outfit: See under No.4.

Trovel Expenses.

Provided by the University from the home of ths appointee to PeRing by the
most direcet route. On Five-year or pormanent appointments the University
will similarly provide return travel. The University exPests eeonumy to

be observed. It allows for first-class railroad tPavel; regular first-class
fare on trans-Pacific boats; muderate-priced hotels} mealsy tips up to
G$10.00 por adult for the entire trip; passports; Bagrage transfer} taxi-cab)
if necessary.

Frsight Allowances: First cutgoing, four cubic tons per family, two cubic
tons par single person. Return after furlough, two cubic tons per family,
one oubic ton per single person., In case of permanent retiremegt after a
full term of service, or longer period, the University will provide for
four cubic tons of freicht per family, or two cubic tons per individual.

Pension Provisions. (See separate statement.)

Miscollunggg§ Items

Cost of medical examination, preliminary to appointment, is borne b the
University, but not the costs of inoculation, vaccination, etc.

Other Wurk., Foreirn members of the Faculty, or their wives, are not to en+
gage in additional r emunerative employment, except by special arrangements




i

B. SHORT-TERM APPOINTMENTS

Three=year appointment of persons may be made in special cases, ta which the
followine provisions apply:

Salaries: As in No.2.

Children's Educational Allowances: As in No.3

Outfit allowances: An outfit allowance of G$50400, which can be made up
To an amount of G$125 if the appointee desir:s, but the difference be-
twaon G$50.00 and the amount allowed is to be deducted from the salary
within the first two years aftor appointment. (Amount and time to be
arranged by mutual agro.mant.)

Residoncest The University to provide furnished quarters, to bu paid for
from a furnishing fund administered by a local committee. This furnish-
ing fund shall be provided for by the University's paying into the fund

4200 Mcx. for each new appointee.

Medical and Dental Service: As in Nos. 6 and 7.

fonguage Study: As in No.8

Furlough: Not provided.

Trav:l Expenses: As in No.l0 except that for three years the University

o = e e e e

will provide Inre:=-fifths of the return travel; for four yearsy four-
fifths.

Psnsionss Not provided.
Miscellaneous Items: As in No.1l2.
Other Works As in No.l3.

If o short-term appointee¢ boc.mes & long-term appointee, the salary and
allowance to be made up to the usual rat- for long=term appointments.




SALARY TABLE

Showing the minimum of years of teaching required for, and the
initial salary ofy each rank

For Holders of Bachelor degrees or their equivalent
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'Ienching_ Univernitz

April 2, 1931

To the lMembers of the
Salary and Pension Committee
Trustees of Yenching University

lLadies and Gentlemen

You will find enclosed herewith a copy of the new Schedule
of Saleries and Allowances for Foreign Staff at Yenching University.
This has been approved by the fleld and has been forwarded for the
consideration and approval of the Trustees, Letters from Dr, Stuart
and Dr. Galt indicate that the entire Western staff has agréed to
serve under the new schedule,

Wle are passing this on to the Salary and Penslon Committee
for consideration in advance of the Trustees® meeting to be held on
April 15, We shall be very glad to cooperate with the Cammittee in
any way, either by setting up a meeting or conferring with other mem=
bers of the Committee pointing toward recommendations to be submit-
ted to the Trustees,

) Attention is oalled to item & whioh provides for G$l,000
per yeer for a child between ages 18 to 21 regardless of his atten-
dance at school, whereas the ordinary procedure is to provide a cer-
" tain amount for college training if the child actually attends col=-
lege,

However, the plan, if properly operated, is perfectly fea-
sible, the main difficulty whioch will be encountered being the handling
of funds and making proper investments, Ve shall await further word
from the Committee.

Very cordially yours

Assistant Bocr’otary




FOREIGN BEACHERS' SALARIES

Silver

pr{ B. L. L. Learmonth, Medical Officer $2880

Miss A. M. Boring, Biology 1968
S. D. Wilson, Chemistry 3670
E., O.Wilson, Ghemistry 4120
L. W. Fawcett, English 4120
M. S. Stewart, English 2880
Miss E. L. Konantz, Mathematics 2256

H.E. Shadick, English 2880

Miss Boring on furlough 1928-29

Dr. Fawcett - Episcopalian (note Chattanooga correspondence)
Roots would like Board to take him. Chattanooga Church and Chicago miglht
help. Bentley (Anglican) leaving.




CHINESE TEACHERS' SALARIES

Vice-president Wu Salary 1200
Inoid. 480

Stephen Tsai, Ass't. Treasurer
Se Je Chuan, Ass't. to Pres.
K. L. Chen, Registrar

C. F. Wu, Head Biology

J. B, Li , Head 0ld Testament
Paul Lu, Biology

C. P. Tsao, Chemistry

T. C. Wang, Chemistry

K. Ma, Head Chinese

B. H. Li, Head Economios
Wang Chien Tsu, Economics

H. T. Ti, Econonics

P. C. Hsu, Religion

Y. M. Hsieh, Physios

C. W. Luh, Psychology

Graduate Student Assistants

Made out by Dr. Stuart in the spring of 1928
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minimum number of years of experience reguired for, and
the initial salary of, each class.
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SALARY SCHEDULE

4

ﬁ/// Min. Freq. Max. Amount
ank Salary of increase ol increase
Divisional Officers & secretaries $100-8205 2 years $15.

Assistants & Stenographers 35« 90 1 year B
Clerks 15- 30 1l year B

MINTMUM REOQUIREMENTS

Salary Training Experience Service
ggndered

Divisional Officers & Secretaries

Class A #190-205 College education or 5 years Ability.to con-
equivalent technical duct a division
Training independently

Class B $145-175 ditto 3 years ditto
Class C $100-130 ditto 1 year ditto

Note:-Cualifications for divisional officers should include interest
in work and ability to supervise the work of other people in
the division. Promotion from one class to another should depend
more on special fitness for the position than on years of
experience.
Experience refers to experience in a businegs office.

Assistants & Stenographers

0lass A  $75-90 Assigtants: : Ability to type
Rusiness training with and do simple
knowledge of typing & bookkeeping
bookkeeping
Stenographers: 3 years Ability to take
Knowledge of stenography dictation

0lass B  $55-70 ditto 3 years ditto

Class C  $35-50 ditto Yo experi- ditto
ence

Clerks $15-30 Knowledge of Chinese Yo experi- Ability to copy
characters ence Chinese
characters

XThe first year employment should be considered as experimental. Salary
and rank may be adjusted after the first year without reference to the
above scale.

All members of the administrative gtaff shall enjoy medical and dental
privileges as provided for the teaching members of the staff. They shall
also be eligible to participate in the University annuity Scheme.
Divisional officers and secretaries are to attend CGeneral Taculty Yeeting
with the right to vote. Each gtaff member is entitled to take one month
vacation during the year and the officers concerned nay make special
arrangements for vacation gchedule of its members to suit the convenience
of the offices. = s




FPEC Minutes, January 19, 1932.

SXHIBIT A
TREATMUNT OF ADMINISTRATIVE OFFICHERS

The peresone included are: Chancellor, freegident, Comptroller,
Treagurers, Director of Studies, Dean of Women's College, Medical
0fficers, #ngineer, Librarian, Chairman of Committee on TLoane,
Scholarehipe etc. together with other officers who are heade, or
acting or aseietant hesds, of their respective offices.

The esalary of the Chancellor and rresident may be from $360.00 to
$500.00 per month.

The remaining officere ehall be divided into three grades ae fol-
lows:

A, Administrator
B. Associate Adminietrator
0. Aegegigtant %gministrator

The salsriee and treatment of the Administrator, Associute Adminie-
trator and aAseietant Administrator shall correspond to thoee of the
rrofessor, Aesistunt bFrofessor and Lecturer, recpectively.

The qualifications determining euach grade ehall be as followe:
A. Administrator

kducation in a univereity or & higher technical echool.

Profecsional study as required by the position.

Bxperience, 5 years.

ixecutive, administrutive or technical aptitude and capacity
including qualities of intiative and leadereship.

Associate Administrator

dducation in a univereity, or of a higher technicul echool.
Professional etudy ae required by the position.

Axperience, 3 years.

dxecutive, administrative or technical abtility cf a high order.

Asgietant Adminietrator

sducation in & univeregity or technical echool.
ixperience, 2 years.
dxecutive, adminigtrative or technical ability.
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YENCHING UNIVERSITY

SOHEDULE OF SALAKIES AND ALLOWANCES I'OK FOREIGN STAFF

I|SINGLE "WCHMEN)

A. SIX YEAR CONTHACTS

L. Salaries in Local currency

One-fourth of tne salary may be drawn in gold at the excaange
rate of 2:1
The balance shall be paid in local currency.

2. salary Schedule

salary begins on date of salling from hcme country.

%, OQuttfit Allow&ances

First outgoing,...............»................G #2900
Re-outfit on each return to the fieldeeceoscecns 125

4,,.kKkesidence

For single persons the university will provide living accomodations.

5. medical rrovisions

The free services of the university Physician are provided (or when
the rhysician is not on the field, there is a budget administered
by the Medical Committee). Tne Trustees request each memoer of

the staff to have an annual examination and a semi-annual consul-
tation with the university Physician.

6. Dental HKees

One-half of dental fees are paid if incurred with the prior approval
of the University Physician or the Medical Committee.

7. Language study

The University will bear the expense of one hour per day for one

year, Allowances for further study will be paid on the recommendation
of the chairman of the department and the dean of the college con-
cerned,

8. Furlough

8. Fregueacz: At the end of the first six years of service on the
field; Length: Fourteen months' absence from the
field.

b. Full Salaries: May be drawn in gold at the exchange rate oft 2l
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c. Medical and Dental rees: Seme as under # 6 and # 7

d. Rent: G $25.00 a month for a single person; ol application to

the l'rustees.

e. Study Allowances: Subject to recomnendation hy the Board of

vyanagers in individual cases.

f. Travel Expense: Borne by tne university in both directions, as
under #10. Freight allowance on return to the
field, two cuobic tons per family, one cubic ton
per single person.

g. Re-outfit: See under #4.

10, Tfavel Lxpenses

Provided by the University from the home of tne appointee to reking
by the most direct route. 0n five-year or permanent appointments the
University will similarly provide return travel. The University ex-
pects economy to oe obgerved. 1t allows for first-class railroad
travel; regular [irst-class fare on trans-racific boats; moderute-
priced hotels; meals; tips up to G$l0.UU per adult for the entire
trip; passports; baggage transfer; taxi-cab, 1f necessary.

Frieght Allowances: First outgoing, twar cuovic tons per single person.
Teturn after furlough, one cublc ton per single person., in case of
permanent retirement after a full term or service, or Longer period,
the unive.sity will provide for two cubic tons per individual.

11, Pension Provisicus. (See separate stavement)

12, LMiscellaneous 1tlegms

Cost of medical examination, preliminary to appointment, is borne by
the university, but not tne costs of inoculation, vaccination, etc.

13. Other Work: Foreign memoers of the faculty, or their wives, are not
to engage in additionmal remunerative employment, except
by special armangement

B. SHOART -TEKM APFOINTIENTS

Three-year appointment of persoas may 0oe made in special cases, to which
the following provisions apply:

1, Salaries: As in #=2.

—%T—Gh&}dren*S“Educationaiwﬁllowances:"As~in°#5-m

%, gutfit allowances: An outfit allownace of G§50.00, which can Dde made
up to an amount of G§l=25 if the appointee desires,
but the difference between G§50.00 apd tae amount al-
lowed is to be deducted from the salary within the
first two years after appointment. (Amount and time

to be arranged by mutual agreement.)
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4, Residences: The University to provide furnished quarters, to be paid
for from a furnisning fund administered by a local ccom-
mittee. This furnisning fund shall be provided for by
the university's paying into the fund {200 mex. for each
new appo.ntee.

5., Medical und Dental Scrvice: As in #6 and #7

6. Language study: As in #8

7. Furlough: Not provided

c. Travel wxpenses: As in #10 except thnat for three years the university
- will provide tinree-fifths of the return travel; for
four-years, four=fifths.
Pensions: Not provided.

miscelluneous Ltems: As in #12.

Other Work: 4s 1in #13

If & short-term appointee becoms & long-term appou.ntee, the salary and
allowance to be made up to the ususl rate for long-term appointments.
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REPORT Of THE COMMITTEE OW"SAIAFIES AND PENSIONS
RELATIVE TO THE NEW PENSION PLAN F(R YENCHIWG UNIVERSITY

The Committee on Salaries and Penslons has very carefully considered
the retirement plan catlined by the field and is ready to mks its report
to the Executive Committee. In the majority of instances the plan originally
submitted to the Tmatees, and which was referred to the Executive Committee
for final action, has been approved. At a previous meeting of the Trustees’
Pension Committee it was agreed to change the original plan whereby the member
received none of the contributions of the University if separated from service
prior to the close of the gervice period, and accept the mggestion of the
field wherehy fifty per cent was allowed for ten or more years of service up
to twenty years; and after twenty years of service, the entire amount was allowed.

Another minar chenge the field has suggested is in relation to par-
ti.c:‘.pa}si.m”tq mnbora ﬁo"f /tl:e.f;tagf.)_ ?h?. pln.n set up by the Trustees made it

v 7 {
obligatory for

e, 3 o F 7
ifaokyfemberof the staff to participate jn the plan. The field
suggests that the members' participation be optional with the following

provisions:
"In case of members of the University who refuse to participate,
the University disclaims all responsibility for retirement
allowances or other benefits."

Your Pension Committee agreee with this provision end it is in line
with the practices of many other institutions.

One clange the field bas made, however, brings up e very seriocus
question. It is paregraph 4 under seotion III of the field plan, and reads
as follows:

"4, Inasmch as the Plan as operated by the Sun Life Assur-
ance Company is entirely upon a UeSegold currency basis,

whereas many members of the University staff are paid on a
Chinese &ilver-currency basis, and the market rate between
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gold and silver is constantly fluctuating, payments made
for sach members of the staff, whether the five per cent
contrimted by the members themselves, or the five per cent
contriuted for them by the University, shall be accepted
by the University for the purohase of gold dollar credits
at the silver-gold ratio of 2:1. In other words, any con-
trimtion of L.C.$2.00 shall purohese (§1.00 in the ac-
ocumilated fund."

This idea will involve the field in seriocus difficulties because
there will be no equality between the payments made by the foreign teacher

as over against the payment mede by the tescher who receives = selary in

Mex. To quote an extrems case:- If Mex. salary has kept psce with exchange
which has reached 4 to ), then a Mex. salary to match e {1,500 gold selary would
be $56,000. It will be seen that contritmtions by the anmitant in the gold
instances would be $75, whereas under the Mex. salary it would be $150. How-
ever, the $150 would not be actual Wt would in effect yield only $75, whereas
the Trustees woauld be asked to pay & premium of $300, the net result being that
the University would pay $226. and the anmitent only $76.

Your Committee has given serious comsideratior to this feature and
feels that the field has not clearly seen the rsmifications of such an arrange-
mente The Committee has requested the Secretary to write et length to the
field, cmlling sttention to the difficulties involved, ae in the last amalysis

this question mst be settled by the Board of Mansgers on the field, it deing

within the powers of the Board of Mamagers to set up their dget in & manner

best mited to meet the sitmation.

Ve are, therefore, ready to recommend the edoption of the plan sub-
mitted by the field, it being understood thet the Seeretary of the Board of
Trus tees shall carefully review the situation as related to the rate of exchange
and come to & clear understanding regarding the rate to be used for those whose
salary is paid in local currency, as it has been the policy of the Board not
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to interfere with affairs of administration on the field, and it is felt

that this is & purely administrative matter, with the reservation, of course,

that it will involve the University's funds to a very large degree. We are,

therefore, presenting & copy of the contract with the Sun Life Assurance
Company of Csnada which is the form to be used in entering into an agreement
with that company. We recommend that euthorization be given to executing
this contract and that immediate steps be taken to put the plan into opera-
tion.

Respectfully submitted,

L. R. ROUNDS, Cheirman
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Purther possible deduction.....ss. A9

Approximate Staff-(Standard lan)

Average sost for 16 Westsra Staff- $1,085.52 for 1/1%

Tobal cost for entirs 12/1/2 parts - $13,669,00

Inoludig;rPnst Service

Average cost for 16 Western Staff- §1,511.64 for 1/12%:,  part

Tokal esost for entire 12/1/2 parts -~ $18,985.50




SUGCESTED DRAFT OF LETTER

The Pension Vommittee of the Board of lrustees has carefully
sidered the plan as recommended by the field for pensions and annuities, =nd vou
4il1l find encloged draft of the final report which the committee is presenting
to the Lxecutive Committee of the Board of Trustees.

While, as you will note from the report, the committee has recom-
mended to the Trustees favoreble action upon the plan as presented, it has hed
some reluctance in doing 80 with recpect to the clause meking membership in the
plsn optional, and it also doubts very much the wisdom of adopting a permanent
two to one ratio for the conversion of the deductions made from the salary of
the staff members paid in local cﬁrrency. The draft of report enclosed will
perhaps explain the committee's point of view, but the committee has neverthe-
less recuested that I write you in little more detail concerning the effect of
the adoption of the two to one ratio, and has succested thet I point out
specifically the following facts.

A permanent two to one ratio would be fair and ecuitable under
two conditions:
1. If there was eny assurance that the current rate would be someWwhere in
the vicinity of two to one, or
If the salaries being paid to thoge staff members receiving peyment in
local currency remained fixed ot the same amounts thet prevailed when
the exchange ratio was two to one.

On the other hand, it is equally obvious that the use of the cur-
rent rate of exchange would be fair only in case the salaries of such staff mem-
bers had been increased to more or less correspond to the fall in exchange. In

view of the above, it is the feeling of the committee that the method which would

be fair and just both to the University and the staff member ,would be one that

adopted a rate of exchange which might be subject to change from time to time
but which would at all times reflect as nearly as may be, both the change in the

exchange rate and the extent to which thet change had been reflected in increased
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selaries to staff members. To illustrate, if we assume two staff members both
doing the same work and considered to be entitled to the same compensation, one
paid in gold l,500., the other originally paid in local currency $3,000., and
noWreceiving say local currency %4,500., it is 2t once apparent that such a
staff member, while not receiving in salary adjustment an amount fully equal
to the fall in exchange, has nevertheless received an adjustment of about half
of the full difference. In such cage it would seem that the use of an exchange
ratio of three to one would be fair and reasonable, since that reprecents approx-
imately the basis being used in the payment of the salary. If exchange continues
for any length of time at present rates, or at rates even lower, it is obvious
to the committee that there will sooner or later have to be an adjustment in
salaries which would represent pretty much a full compensation for the change in
the exchange, and anticipating this, the committee feels verv strongly that the
plen should not include the permanent adoption of 2 two to one exchange ratio

with respect to these retirement fund deductions.

Nevertheless, as stated in the report, the committee feels and
has so recommended to the trustees that this is a matter which the field should
decide, and so far as the committee is concerned at least, it will shide by the
field's decision. It has thought it desirable, however, to point out to you what
would be the effect of the adoption of a permanent exchange rate, and to also
suggest that if the funds of the University have to be employed to make up this
difference in exchange, and to create what will in many cases be a proportionately
largerennuity for those staff members paid in local currency, the University's
budget will naturally have to be cut in some other direction since the same money
can be used only once.

While steps are being taken to make the plan eifective as promptly
as possible assuming it is approved by the Executive Committee of the Board of

Trustees, we shell nevertheless be interested in your final decigion with respect to

the two points discussed, namely compulsory vs opticnal membership in the fund for

members joining the University staff after the establishment of the retirement plan,

and the exchange ratio to be used with respect to these deductions.

.
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dihce presenting its preliminary report to the Lxecutive Committee,
Committee on Salaries and Fensions has corresponded with the field concerning
retirement plan proposed for Yenching University. The field presented a num-
of objections to the plan originally submitted, but following correspondence
the differences between the plan proposed by your comnittee and the plan desired
by the field reduced themselves to three ag follows:

a. The committee's plan provided that in the event of separation
from the service the staff member should receive his own contributions with
interest thereon, while the University's contributions with interest thereon
would be returned to it. <The field felt that the full amount of both contribu-~
tions with interest should go to the staff member. Your committee has agreed
upon a compromise under which the staff member would ne entitled to receive 50%
of the University's contribution in the event of sevaration from the service after
ten years of service and up to twenty vears; and after twenty vears of service
the staff member is to receive the eantire amount of the contribution.

committee's plan provided that acceptance should be

optional with all staff members in the employ of the University at the time the
plan is adopted, but that it should be compulsory with respect to all those join-
ng the staff thereafter. The field has made very strong representations in favor
of the plan being optional at all times. Due to the impossibility of discussing
the matter with the field in any manner except by correspondence, and to the ap-
parently strong feeling of the field in this regard, your committee has rather
reluctantly decided to recommend a olan under which membership will be optional
at all times. The reasons why your committee has been somewhat reluctant to
racommend such a plan are that the primary purpose of a rotirement plan is to
guarantee that there will be & fund aveilable for the payment of annuities when
the staff member recaches the retirement age, thus making it possible to remove
from the service those who are no longer efficient. The field in suggesting that

the members' participation be optional, names the following provision:




"Tn case of members of the University who refuse to participate
the University disclaims all responsibility for retirement allowances
or other benefits."

While such a clause may theoretically be construed as relieving
the University of any obligation, the plain fect of the matter is that it does
nothing of the sort, and so far as the staff member who does not see fit to
participate in the plan is concerned, the University is in exactly the same
position when such staff member reaches the age when he should retire, as it
wonld be had there never been any pension plan. It cannot turn out an employee
with many years service, who mey have nothing, and the fact that it may have
established the rule suggested by the field, will not help to provide for the
old age of the staff member. {urthermore, there is bound to result in years to
come an inequality in dealing with retired staff members or those who should
retire.

¢, The field has insisted that a2ll payments into the retirement
fund to be made by staff members who are on a Chinese silver currency basis, shall
be made at the established ratio of two to one.

I'his last proposal of the field presents = real problem.

Seamorrertod T TEO T T T e T T e e et ke hang e, and bbalodhevwouldre.-
TH- GNe LELITeN

Sactimessusakanes, Lhe field's proposal would work out very unjustly in comparison
with staff members paid in gold. For instance, at the present time the exchange
ratio is better than four to one. #ssuming the ratio to be exactly four to one,
the adoption of the field proposal of two to one would result in the University
paying 75% instead of 50% of the cost of the annuity to be provided for members
who are paid in silver. furthermore, if the local currency salary had been in-
creased to compensate for the fall in exchange, such staff member would receive

a correspondingly larger annuity when reaching the age of retirement.

It would be equally unfair to the staff member paid in local currency

if his contributions to the annuity fund were converted at the current rates of

exchange,unless his salary had been correspondingly increased. It seems to your




committee that the interests of all concerned would be most ecuitably dealt with
if an arbitrary rate of exchange were adopted which would be somewhere between
two to one and the current rate, perhaps about as for awoy from the two to one
ratio as the adjustment in the actual salary paid by reason of the change in the
exchange rate, is awsy from the original two to one salary. This might conceivably
result in the adoption of a rate of say three to one.

Notwithstanding the seriousness of the prohlem, your committee has
Felt that in line with the past volicy of the trustees, this matter should wesmes—
smmtwns e left with the field for determination. Your committee has, therefore,
recuested the secretary to write at length to the field cnlling Wb cttention
to the difficulties involved and suggestiang some different methodfdenling vith
the exchange situation, tut nevertheless leaving it to the field to decide what
shall be done. <This 1 eoort.tjb therefore, presentec Wlt?&fhp reconmendation that

Ipéuh¥

bl i) o
> L ™ wn
here will be found attached outline of 2 plan as prepared by

= £ —
e COLLD LTI T S TITL »
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slso a copy of the contract to be
entered into with the Sun Life & 2] npany to make this plan effective.

Your committee recommends that the appropriate officers of the University be

authorized to execute this contract.

Respectfully submitted.
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REPORT OF THE SALARY AND PENSION COMMITTEE TO THE TRUSTEES, YENCHING UNIVERSITY

(Sowct o Its. Rynils * (e / Gt 14 15 /

This committee has had referred to it by the Executive
Committee the new schedule of salaries and allowances as recommended by the
board of managers and approved by the field. This new schedule has been for-
warded by the field for the congideration and approval of the trustees. Your
committee has reviewed the proposed schedule. Importent changes relate to
items 1 and 5.

Item 1 provides that one-quarter of the salary may be drawn
in gold at the exchange rate of two for one, and the balance shall be paid in
local currency. This proposal seems fair and reasonable to your committee. As
a matter of fact, some months ago this committee recommended, and the board of
trustees approved of the payment of salaries to the foreign staff entirely on a
gold basis, so that the revised plan now proposed should be less costly to the
University than that previously approved.

Item 3 relates to children's educational allowances, the
important change being the proposal that $1,300. per annum be allowed from ages
18 to 21. The plan also includes a proposal for setting up & fund to be ac-
cumulated through annual payments by the ihiversity of gold $16l. beginning with
the birth of each child. The field has computed that such peayments with interest
at 5% will provide a fund from which the various educational allowances can be
paid, including the increased allowance of $1,000. between ages 18 and 21 without
further cost to the University. It should be noted that the plan includes a pro-
vision that in the event the faculty member leaves the employ of the University
before completing ten years service, he shall be entitled to withdraw from the
fund one-half of the amount accumulated by reason of payments for account of
his childred. If he leaves after completing ten years of service, he is entitled
to withdraw the full amount accumulated by reason of payments for account of his

children. While such a plan undoubtedly has much to commend it, it impresses your




2.
committee as being somewhat complicsked and, of course, will increase the cost
to the University somewhat since the payment by the University of $16l. per
annum per child represents in effect an additional allowance for children.
In view of the fact, however, that the trustees have transferred to the field

complete control of and responsibility for the budget pertaining to sheh mat-

ters, your committee is disposed to recommend acceptance of the report from

the field. IS i
espectfully submitted,
Mrs. O. R. Williamson

L. R. Rounds

Members of the Committee

In transmitting this action to the board it is recogggﬁ
that it be accompanied by the statement that it is understood the obligation of
the University is limited to the contribution of $161l. gold per annum per child,
and furthermore that the field be rejuested to take steps, if they have not al-
ready done so, which will provide for an accounting of this fund on the basis of
the family as a unit; that is, that an account be maintained with respect to each
family so that the contributions made on account of the childrenin one family
cannot be used for the children im another family, thus guaranteeing that the

fund will always include a sum of money sufficient to discharge its obligations.




October 6, 1937

Pregent J. L. Stuart
Present

iy dear Presidents

I have been f eeling very uneasy about the action
we took yesterday regarding the matter of salary re=-
duction in its present application. 4 am of the strong
opinion that it should be made absolutely voluntary with
the foreign members. We deliberated for a long time at
the meeting on the ditfferent interpretations of the moral
agpects involved in the matter., 4 do not want to open it
again with you nowe. But to me this salary reduction is
a clear~-cut moral issue with the Chinese. Our couniry is
being invaded and our people are ruthlessly murdered.
Wwhat have we done to help in the country's greatest crisisy
This thought has haunted ue day and night as it must have
been so with many others also. By accepting this salary
cut it gives me a feeling of having done something and
should, theretore, be regarded as & graat opportunity.

in the case of the westerners the situation is very
different. Their homeland is peaceful and safe. lhey
gtay in this country to give their services in the face
of great personal danger and discomifort and are doing 80
against the orders of ntheir government. lhey have gone a
long way in helping a triendly nation already without
guffering any salary cuts. oLy imposing a salary cut on
them at this time is asking them to make a double sacri-
fice, which is unfair to all parties concerned. i, there=
fore, asdvocate that we make the action mandatory for t he
Chinese meuwbers only.

in writing you this i have no ulterior motive. L
simply wamt to see it done right.

Sincerely yours,

(signed) Stephen lUsal
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YENOHING UNIVERSITY

Office of the President October 7, 1987

To the Members of the Faculty under uission noard.
Appointments
In sending you this general statement it
should be understood that becasuse of discrepancies
between the universgity schedule and those of the
Mission Boards each of you should feel entirely

free to make such a contribution &s carries out

the spirit of the action. It is fully realized

that some Boards have already made drastic cuts in
gsalary and that in certain instances even the nor=-
mal salary is lower than that of the university

gchedule. L. shall be glad to consult with any of
you whpo desire to discuss the matter further. the
accompanying copy of & letter from ur. Is'ai will

be of interest.




To the Members of the Faculty:

The Faculty Executive Cormittee at a meeting held
yesterday decided unanimously to effect a reduction in
2T Y 3 : -t i -
PR ETY oL 10O chenalning. 1eRteL0E a0, R s Py
staff whose salaries are above $30.00 per month. A copy of
the formal action is as followss

Faculty Emgrgencx Fund

1., Beginning with October 1937 each mernber of the
Faculty and Staff of Yenching University, whose
monthly salary exceeds $30, shall contribute to
the University a portion of his salary accord-
ing to the following plan to be known as Faculty
Emergency Fund.

Ae $30 or under exempted
Be. $31 - $I00 deduct 104
'Ce $101 = $200 deduct 15%
D. $201 - $300 deduct 207
B. $301 and up deduct 25%.

One fourth of the University deficit on the current
budget for 1937-38 shall be met from the Faculty
Emergency Fund up to $25,000.

Part of the individual's contribution to the Emer-
gency Fund may be credited toward outstanding pledges
to the Million Dollar Fund to the extent of his
regular monthly payments which have been consistent-
ly made.

Income tax as well as contribution to local rclicf
work shall be defrayed from the Emergency Fund after
meeting the cbligation as stipulated in No. 2 &bove.

The Universit:y as well as the individual shall con-
tinue to contribute to the annuity Fund on the ori=-
ginal salary basis.

The University is facing a deficit of approximately
$100,000.00, due entirely to the present hostilities. Every
effort has been made to reduce expenditures that do not injure
educational efficiency nor violate commitments to which we are
morally obligated. We are asking our Board of Trustees to
raise an especial Emergency Fund among our American friends to
cover one-half of this deficit. The Faculty contribution is
calculated to cover one~fourth and the remaining one-fourth
will be taken out of reserve funds. The pledges already made
to local relief work cnd whatever else remains after the pay-
ment toward the university deficit will be used for local
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relief. The Controller's Office is meking cereful calculation.
with a view to reducing charges on all utilities operated by
the university, such us ligh%, water, telephone, and dairy,
thus easing somewhat the personal problems involved.

Apart from the adoidance of a deficit which would too
seriously injure the future stability of the University,
there is the further consideration in wnich all of you cannot
but sympathize - that, however much this action may work
hardship upon each of us individually, yet we ere faring
relatively much better than most of our colleagues in other
educstional institutions and with the people of the country
generally, and that this gives an outlet for expressing sya-
pathy with the national distress and for having some share in
it. By helping to keep Yenching functioning worthily let us
dare to believe that we are contributing directly to the
national welfare. The consciousness can glorify the conse-
guences to us of this self-imposed sacrifice, and 1ift the
whole issue above sordéd economic factors into one of spiri-
tual fellowship in the present agonizing struggle.

Je Lo Sa

Octdber 69 1937




YENCHING UNIVERSITY IN CHENGTU

Proposed Salary Scale for Faculty and Staff

Method of Calculation of Salary

Take as a basis lenching salary on pre-war salary scale.

Add 50%

Add $200 livelihood subsidy.

Add rice subsidy as follows - rice is sold by the University to faculty
members at $10 per tou. The number of tou that one member can buy
depends on the number of immediate family (parents, wife, children)
dependent on him in Chengtu. He buys one tou for each mouth, child-
ren under 10 years counting as half a mouthe »

Add 'fulltime service increment' calculated as follows - ‘ake one quarter
of basic Yenching salary and multiply it by 20% of the Chengtu Cost
of Living Index for the previous month.

(Note 1 sao tou equals 2 municipal tou).
we have the salary formula

8 (3 +8/10) +n(R - 10) + 200
Salary - 2

Where S Basic prewar salary
C Cost of Living Index
n Equivalent number of family
R

Cost of Rice per tou

The following table shews the salary for different basic salaries and different
family conditions.

120 140 270 300 320

680 750 1205 1310 1380
740m 810 1265 1370 1440
800 870 1325 1430 1500
860 930 1385 1490 1560
920 990 1445 1550
980 1050 1505 1610
1040 1100 1565 1670

1100 1170 1625 1730




YENCHING UNIVERSITY IN CHENGTU
Proposed Salary Scale for Faculty and Staff
Method of Calculation of Salary

£3§658§ basis Yenching salary on pre-war salary scale.
/0
Add £200 livelihood subsidy. = |
Add rice subsidy as follows - rice ig sold by the University
to faculty members at £10 per tou. The number of tou
that one pember can buy depends on the number of Immediate
family (parents, wife, chi dren) deﬁendent on him in Chengtu.
He duys one tou for each mouth, children under 10 years
counting as half a mouth.
Add'fullfime service increment' calculated as follows -
Take one quarter of bagic venching salary and multiply it
by %8% of the Chengtu Cost of Living Index for the previous
month.

Note: 1 sao tou = 2 municipal tou.
Thus we have the salary formula
Salary = % (3 + 0/10) + n(R - 10) + 200

where Basic grewar salary
Cost of Living Index )
Equivalent number of family

Cost of Rice per tou

S
C
n

mnunn

R

The following table shews the salary for different basic salaries
and different family conditions.

80 100 120 140 160 180 200 220 250 270 300 320 360

540 610 680 750 820 890 960 1030.1135 1205 1310 1380 1520
800 670 740 810 830 950 1020 1090 1195 1265 1370 1440 1580
660 730 800 870 940 1010 1080 1150 1255 1325 1430 1500 1640
790 790 860 930 1000 1070 1140 1210 1315 1385 1490 1560 1700
780 850 920 990 1060 1130 1200 1270 1375 1445 1550 1620 1760
840 910 980 1050 1120 1190 1260 1330 1435 1505 1610 1680 1820
900 970 1040 1110 1180 1250 1320 1390 1495 1565 1670 1740 1830
060 1030 1100 1170 1240 1810 1380 1450 1555 1625 1730 1800 1940

PRGOS LoR0

These salaries are calculated at the present Cost of Living Index
of 40 (4000% prewar) and rice costing $70 per tou.




Dy, H. H, Kung - Chairman

Pr. €, B Fed 1st Vice-chairman
Mr. Dwight W. Fdwards 2nd Vice-chairman
Governor Chang Chun

Dy L T, TEun

Mrs. Min-yi Wang-chen

Dr. Shu-hsi Hsu

Dr. H. C. Chang

Mr. Chin Hsiung Hsia

Dr., T. C. Greene representing Presbyterian Mission

Miss Eva D, Spicer representing London Mission

Mr. J. A. Hunter representing American Board Mission
Dr, Xao Feng-shan representing Methodist Mission

Mrs. Ruth Cheng-chen

Dr, 8. Y. Chu
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Date U determine

PEKING UNIVERSITY
REPORT C (WCZRNING GENERAL LETHOD OF PINANCGING FORBIGN TEACHERS

IN PLAOCE OF SUPPORT OF INDIVIDUAL TRACHERS BY
SOOPERATING BOARDS

h O present practige: At present, within the quota of

fagylty furnished by cooperating boards, each missionary
toaqher ig selected by the mission board with the cooperation
of the University and after approval of the sandidate commibtee
of the board concernmed, the missionary goes to the field as &
missionary of that board,with the emoluments,standing and
protection in cmergemcy given by that board to all its mission-
arics,

A second group of the faculty are supported from the
general budget of the University. In nearly every case at
present on the field the individusl teacher has been approved
by the candidate Committee of some board and rates during the
period of his service in the University as a missionary of the
board, The salaries and allowances of these missionaries are
determined on the basis of the highest salary paid by a co-
operating mission to a missionary of the same length of
gervice and family reletionships. The University does not
regard itself as liable for emergency aggistance in case of
excessive medical requirements or other contingencies,

Your Committee was directed to consider whether




some method might not be adopted hy which presunable a fixed
gun should be providsd by the boards in proportion to the
numbar of faculty they agreed %o support,the Univeraity being
resyonsible for any adjustumenis whioh it might be negcasary to
make ,

2, reineiples involwed: 1% i the judgment of

your Committee that the following principles,having to do with

the relation of the universities to the total mimsionary

enterprise, should be songidered in the formation of any sueh

plan,

a, The university is an insegral part of the total
missionary program, Lts impaet upon the non-
christian community snd its serviees in the devel-
opment and strengthening of the Christiasn commu-
nity are as vital as those of any other mission-
ary institution,

7he distinetively Christian and missionary outlook
on the part of the University must therefore be
agsiduoualy conserved,

The conservation of this Christian and mission-
ary spirit depends primarily upon the personallity
of the foreign faculty and their conception of
their relation to the missionary enterprise,

The only definite relationships which the foreign
fagulty oan have to the missionary enterprise

are relationshipas to the migsiona and the beards;
without such contagts the foreign faculty will
tend to become purel; & university group without
the needed consciousness of the problems of othex
parts of the missionary enterprise,snd that
inteliigent sympathy with them which offective
cooperation demands.

1% would sovem to your Committee that the payment of a
fixed sum by the Boards for faculty support wouwld necesaarily
involve a readjustment of the salary scales oi the members of

the fagulty under sueh an arrangement,so that all members of




the faculty would be on the same basis,this basis being there-
fore,different from the bases of the respective cooperating
missions. This would at once make it impossible for the fac-
ulty to have an actual membership in the mission and any other
than an artificial relationship to it,

Bven though it might be practicable to have the members
of the faoulty who are supported by the funds supplied by the
different boards, subjeet to the approval of the candidate
committees of those boards and obtain a technical standing as
their missionaries during the period of their service in the
University,the effect of this is practically to eliminate such
a missionary from (he consciousness of the Board, and to make

the standing of the teachers in relation to mission and board

purely technical,and without that conseiousness of definite

relationship to a definite agency of the missionary enterprise
and its constituency, the Christian Church,which the needs of

the total enterprise require.
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Your Committee ncoordingly makes the following recomman-

dations as to the poliey of the Prustees in refererce Lo the

appointment =and gupport of foreignm members of the faeulty:

1. That, as fay ag possible, foreign members of the
faevlty shonld be missionaries of a board of foreirsn missions.

2. fhat membere of the faeulty who «re within the
accentael guotas smpported by the missi n bearis should be
regnlarly approved nigsionaries of the several hoards
gelactod by the same progessoes, gupported wnd protected in
the same mannar, subject Lo the same regnlutions, and
having the same privileges =8 other missionaries of the
regpective boards;

provided, thut toeir appointment to the Univer-

ity snall be subject to setion of the Trusteecs of the
University in sccocrdance with P neiyr Dy-Luws.

Do That where vacancies in guotas oceur the Board

gongerned snsall reimburse the University 250 loecal currenny

per month during the vacancy.




i

4. fuab, for the stlmulation of Uaelr foreign mission-
ayy coaseiousness, eacn foreign meomper of the fsculty not within
the quots of any board shounld it 8o fur as is practicable be
accepted by & mission board as having tae status of one of the ¢/
missionaries for the period during whica such person snall be
on the staff of the University and, wnere tho mission regulations
permit it, be admitted To thne status ol an affilisted mombelr
of the mission; such scceptance carrying with it no finaneial
obligetions on the part of the Hozrd conserned.

e That o foreign candidate for faculty positions not

within the f';;uo ta of nny board, shal l-sppeor—befere—tmi he examined
By the bandiﬁgie Committee of any one of the cooper:ting boards

a8 to war thiness for s foraign missionsry appointment, and shall
not be accepted by the Trustees until such aporoval togetner with
the spproval of the Candidate Committee of the Trustee2 shal 1l have
besn given.

6o That the support und sllowances of sten members
of the faeunlty shall be computed on approxim:ately the average
gupport and allowances paid by the coopersting missions for
gimilar location, len:th of service, and fumily relationships,
the seale to be fixed by o separate action of the Trusteos;
responsibility for transportation to and fromt he field being
determined in aceordance with the wontraect with candidate =t time
of appointment; nd the University not to be lisble for smergency

medical expenses.
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RECOMMUENDATIONS
for
SALARY AND ALLOVIANCE SCUHEDULE

Presented by Bd, of Managers

Permanent staff members

Married Zé
2880

Annual Salary 4

Increases for length of
service at end of each
5 years to total
salary of 3840

Children's allowances

under 6 vears sssees 300
6 to 12 years e..oeue 400
13 to 17 years .secee 500
18 to 21 yoRrs csecss 600

Added by Trustee's Com.

Salary to begin on date of
sailing {rom home country.

Members of faculty or wives
not to engage in renunere-
tive employment outside
the University except by
special arrengement,

Tuition fees in China if in (provided child is in
excess of Mex. §50. school and is competent)

University pays not
to exceeldieveseseseannvesce 100

Travel expenses to home on
furloughs paid, but not for
roturn to China after 16.

Rent - University supplies
houses & repeirs
(Temporary while et present site)

lMedical & Dental

If a college physician,
f'ree services,
1f not, = Budget Mexe. §200.
per year per family
Administered by Medical Come

Dental fees - One-half paid
if incurred on previous
approval of College physician
or Medicel Com,

Term of service

1st term, 6 years
after that, 6 years.

Members of Faculty to have
an annuel examination by
and semi-annual consultation
with the College Physician.

A Committee in Peking to be
appointed to deal with the
problem of securing medical
services until e college
physician is secured,

Similar provision for medical
care while on furlough should
be provided.




Presented by Bd. of Managers

7 « Furlough, 14 months
absence from the field
Selary ¢ seme as on field)

Children's allowances
as under‘é « 8bove,

" Rent
Study
Travel Ixponses
Class - Train
Steemer
Hotels @ eversesesesscecsenssnnsns
leals Gecsoseensrsresseusesanse

Gratuitias PO PTOOR AN PROIDENLEPEO D

Passports coeeeecsvcsossvcocsvoccsosee

Ba{",g‘age transfer ao-;--o-uoonooooocc

Taxicab SessneerBeNEsOIRLTOONROREN

Sal&r'y [ EE RN NN IR NRE RN ERE NN AN R RN N

Freight allowances &
customs charges on

Added by Trustees Com.

Optional summer trips to
home country or semester
furlough after 4 years.
3600,

Up to $50 per mo. on appli-
cation to Trustees

Managoers to make recomuendas
tions on individual cases,

Loonomy urged - most direct route

lst class - Shipping Board boats

preferably, or equivealent.
Moderate priced recommended,

To be paid for

Up to a total of {l0 apiece
for full trip,

To be paid for.
AS necossary
Only when necessary

To continue during travel
at field rateas

Outgein, 4 cubic tons, per family
&

Return after furlough «.sse.ses 2 cubic tons per family

B&g;:&ge &llOWﬁ.nGG U N B B T B
Qutfit allowance §1,000 per family.
Re~-outfit

Language study Expenses for
1 year,

380 lbae Transpacific per cache

$600 per femily




Presented by Bde of lanagers

13, Disablement & Retirement.

In case of Disablement, Univ.
to meet all urgent Iinencial
needs.

Emergencies to be met on the

'EE%?ES of each case,

Retirement at 70 or after 40
years ol service, salary to
continue at same rate as
before retirement,

Single

Annual Salary

Increases for length of
SErVICEe e.evevvesceconnes
at end of each § years,
up to moximum of 2256

Livin uarters provided.
g

ledical & dental as under
I - 5 above, except lMex.yl00

Term of service as above - I-6
Furlough as above - I=7
Salary (Seme as on field)

Rent @esccessssecsesessssasens b
StUdY eecscnsosssessscossccsoccscnne
Travel (see I1-8 above)

Freight allowances &
customs charges on 2 cubic tons
Baggege allowances
BUSHEMS oARY
Outfit 8lloWanCeessessesssss $250
Re-outfit "
Language study
one years

Disablement & Retirement
as above under I-13

Added by Trustoes Come

Expenses for

A Committee to make careful
study of the whole problem
of insurance and retiring
allowances and report
reconmendations to the
Trustees,

§$1800

Up to $25s per moe on ap-
plication to Trustees.,

As above, - upon recommen=-
dation of llanagers.

As under I - 10

$125

See I=13
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