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COMPARATIVE TABLE OF SALARIEsiq;w,~ ’

Single Married Children
Presbyterian (Gold 2-1 guaranteed)  $900-960 $1,680-1, 800 10 years, $200 10-21, $300

Methodist (Gold) *1,000-1,200 *1,600-2,000 5 yrs. $150, 5-14, $200 14-21 $250
; College $100 extra to 22.

% American Board (1-C?)&Geld . 245/  $55Q-750 $1,350-1,500 7 yre. 108 of salary 7-14, 15% of salary
15-20, 20% of salary.

Yonching University (Proposed) $950. $1,800. 6 yrs. $200, 7-12, $300, 13-17, $400
18 -21, $500.

* Extra allowance $100.00 to single missionaries running separate establishments.
$100.00 extra allowed in port cities.
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YENCHING |

b B o P
* TRANSIE.
The 'peeial commitles on Uhinese  RLIATY votes

unanimously to subielt to the Ge Fo e the following
recovmeriationss

(1) That Chinese salary ol all grudes be inerecused

L&

over Lie preosent schedule in the following manner:

(a) That for member: of the  teff who are
three yeurs or wore fulletibune memvers ol the
iniversity there be an inercuse of 15+ at
the first lnstuncey

(b) that for nempers who arg aeroe
yeurs anmd less than threc jeors full«t{ine
memboers ol the university Uwrxe be Ln lhe
erease of 10, at the 1irsl wnstange ot {
H {rom the seqund yeer ouj

(¢) That {or membaors gho are mure Lhan
yeusr and leso han two yeoro Tull-stime mend
of the University there be an incresse o
5 at the fir:t{ instemee, of 107 in the
secui year, and oi 1d, from the third
onsg

d) That for membero who have Jolned iheo s teff
as fulletime members less than one yoeuly
there be an incgreoase ol 5. in the soecend
yaury, of 107 in the third yewr, wu gf L5
from the fourth year on, therc belng no ine
creane in the flirstl instances

= (2) ihat at the e rliest opportune joment the Jnie

,/h‘,(c( versity adopt a single salary aschedule lor 81l menbers of

e the stafi, .estern and Uhinese, with only such gpocial

ﬁ/{,w G provisions for _;,:g;&i,«_;;'zt,. membe ro as concern home pgeoing and

/ : outcoming truvel @and edugiiion ol chlidrens

(3) 7Thet as soun as the rvecomsend.ilon in (1) rogurde

ing incresge in the salery of Chinese menberos vecones
operttive, no member ol e gtafi be again pesridtticd Lo
do outside teaching with renumerc tion.
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REPORT OF SUB-COMMITTES ON SALARIZS_AND PENSIONS  EYHIBIT A
T g i ottt

e

To the Finance Committee e i
Tenching University Y ':JCH{NG

150 Fifth Avenue. =

e LT S TRANSHR

At a meeting of the Finance Committee held December 23, 1929 the under=~
signed were appointed a sub-committee to make a general studv of salaries and
allowances.paid to the foreign staff on the field and at the same time to make
a study of, and if possible to make recommendations with respect to the estab-
lishment of a plan for the payment of retirement allowances to both . the foreign
and the Chinese members of the staff. The committee now submite the following
report. :

Since its appointment recommendations on the subjects referred to the
committee have been received from the field. The recommendations of the field
and of your committee are compared and discussed in the following report.

. SALARIES

The recommendation of the field with regard to salaries is as follows
that the salary scale be revised to nrovide for flat salaries regardless of
length of service as follows:

Married members G. $1,800,
Single i i 950,

plus allowances for children as follows:
Under six years of age 200,
Ages 7 0 12.eeeeesese 300
L R R R {0]0]
9B " Zlicessessnes 600,

and that furlough salaries be as follows:
Mapnlodsseeessen e s vsinnyO00s
Singlesesescsosscsssss1,000,

Rent up to G. $50.00 a month for families. G. $25,00 a month for single persén
on application to the trustses.

That all salary payments be made in gold with a guaranteed ratio of exchange of
not less than two for one.

Your committse's recommendation - that the salary schedule as sugrested
by the field be made effective, with the excention of the salary of the President
which your committee believes should not be reduced. The adoption of this new
schedule will in one or two instances reduce the salary figure as now f'ixed, but
such reductions will be more than offset by the gain to ths staff membor through
the adoption of the gold basis for salary payments.

2. LIFE INSURANCE

The field has recommsnded that there be provided at the cost of the
University life insurance equal to one year's salary, with disability clause
for each staff membor.

Your committse's recommendation - when life insurance is provided for
staff members by the emvloying institution or corporation, it is done on what
is known as the group life plan. Such insurance is technically known as one
year torm insurance, The policies have no cash reserve and no cash surrender
or loan value. Such insurance may bs more sasily comparad with fire insurance
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August 5, 1930
than with oth:r forms of lifc insurancs, sincs the oremiums for +his form of
insurancs covasr tho cost of insurance protsction and nothing olsc. Such
insurance can only be written for groups of fair size, goncrally not less than
£fifty lives, and the cost will usually vary from $5, to $10., por thousand of
insurance par yoar, depending upon tho exporiencs of tho group. Your committeo
has ondoavorsd te find an insurance company which would insure the staff of the
Univorsity on the group basis, but it has bean impossible to find a company that
would wkite a group policy for mixed staff in China.,

Ths only life insurance available for all membars of the staff is in-
suranc: on what is known as ths endowment plan running twenty yoars or less.
Under such a plan individual poli ies would be writ-on and promiums necesarily
would hav: to ihclude not only the cost of protcction, but also tha cost of
establishing a cash reserve within a period of twonty years (or loss) equaling
the face of the policy. Suech insurance would cost from five to ton time the
cost of group insurance. This form of insurance includes net only 1lif: insur-
ance, but also a savings plan, and it is the judgment of your committec “hat
such insurance should bo purchased by th: individuals insurod, end sinco there
is nothing to bo gained by a group arrangemont no recommundation is made with
regard to.the purchasc of such insurance. Your committo: would have gladly
recammonded the purchase of group insuranco eould sueh insuranec havo been
obtained, but it does not boliovo that it is the proper function af the Uni-
varsity to previde insuranc: in the forms whdch ar> available.

In this conneetion it should be noted that tho rotirsmont plan rocom-
mendad by your committes providss d-ath benefits in the form of a roturn to
the beneficiary of the staff momber of the contributions madc to th: roative-
ment fund.

3, RETIRTITNT ALLOVANCES

Tho dosirability of a plan for tho payment of retirement allowances to
staff membors aft:r a period of serviecs at an age whon rotiremont is desirable,
is now gensrally recgnized and nceds little argumsnt to support it. Plans
designsd to accomplish this result have beon adopted by large numbors of our
lcading collsgss and schools, as well as by many busincss corporations. HMany
municipalitics have adopted plans for tho rstirement of their toachors, as well
as oth r classes of cmployecs, and in somc instances statos have adopted stato
wide plans, Your committe: is, thorsfors, thoroughly convinesd as to the de-~
sirability of adopting somc plan which will provid: for ths ord:rly rotircoment
of the staff of Yenching Univ rsity. Thor: are a numb.r of ways in which this
might be accomplishod,

a. A plan could be adopted by tho trustoes, following which a trust
fund could b establishod, contributions to bo mads jointly by tho
truste:s and the staff, the funds to b: kspt investod by tho trus-
teos for the benefit of the plan.

Ths trustess might form a separats corporation for the handling
of ponsion funds with its own board of trustc:s to includo ropre-
sontativ.s of both the University and the staff, this corporation
to assum: th: handling o” th: funds and thc payment of ratiremont
allowancos.

A contract could b: ontered into with somc onc of the larg: insurance
companiss which now undorwgite rotiroment plans, undor which both

the Univorsity and thoe staff mombors would maks their contributions
to the insuranc: commany, the insurance company in turn agreeing to
pa+ the prop:r rstir sment allowances as arranged for,
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d, Arpangoments might bs made with somo fund alroady establish:d to
join that fund on a mutual basis, in much the samc way that a
contract could b made with an insurance company.

Your committss has considorod thess various ways of handling a rstiro-
ment plan and belioves thc most desirable method for a relatively small group
will bs to contract with some onc of the largor insuranco companies far tho
underwriting of such a plan as the University may desir: to adopt. This mathod
will provido a considerabls dogres of floxibility since tho life insurance com=
panios ars willing to incorporatu almost any foaturc which may be desirod which
do not affoct the soundness of the plan, and this will previde a degron of flox-
{bility which it is not possiblc to obtain if we wers to undortoke to join some
fund already ostablished. As a mattor of faet, as a rcsult of inaquiry and
search no ostablished pension fund has b n found which would b> willing to
underwrite ths mixed staff of Yenching Univorsity lacated in "hina, so that as
a practical mattor bhs choices availabls to us are but two, cithor to contract
with a 1ifs insurance company, or to handl: our own fund aithor as a ssparat:
trust fund in the hands of thu trustacs of the University, or as a saparato
corporation orgatfiized for ths purposc.

The advantages of“8caling with a 1if: insurance company ars that the
company assumas complote rasponsibility for ths investmont and handling of the
funds. Thsy also supply th: octuarial expcericnee nocagssary for th: establish-~

ont of a sound plan. Th: only pos:iblc disadvantag: in doing busincss wi-h
an insuranc: company as against tho operation of a privat: fund is that thooreti-
cally thore might risult somo saving in ovorhead oxpensas in tho operation of a
privatc fund, but ovon a priwato fund cannot b op:rated without some expainsc,
and it is the view of your committ:> that tho cost of the service rendoerasd by
the insuranc: company is a vory small pricc to pay for tho puurastoes reccivad
with respect to the handling of tho funds as well as ths moking of annuity pav-
ments. It is sntircly possibls that a private fund organizod for a rrlativsly
small group might be vry ssriously cmharrasscd by r:ason of a singlc annuitant
living consid:rably boyond ths aviragc span of 1if3. Sorious ombarrassmont might
also rssult from sven comparativ:ly small lossus through invistmonts. It is at
onco obvious that the handling of a small fund cannot adequatoly protect tho
individual momb.rs of tho group against cither of thos: happonings. Should a
rstiromont fund bs deploted from any causc through {investmsnts or by roason of
annuity paymsnts oxco»ding ostimatus, tho annuitants pros-nt and futur, would
of soursc b> tha onos to suffer since thore would follow a scaling down of re-
tirsment allowane:s.

1+ is tho view of your cgmmittec that the first roquirement of any ro-
tirzmont plan is absoluts safoty and solveoncy, and that so far as it is humanly
possible to accomplish it, staff membsrs who have contributod their mon:y to
such a fund should hav: an absolutc guaranty of eithor tho r>turn of their monoy
or th: payment of tho annuitiocs contractod for, and for th, rcasons stat:d your
committce bslioves that tho groatist degr:e of safsty can bo obtaincd by con~
tracting with an insuranc company, since our group and fund would nov.r bo suf-
ficiontly large to giv: a riasonablo avirage oxpericnce if it woere operatod in-
dependently.

Your committos has discussod th: possibilities of ostablishing a fund
for Yenching Univorsity with a considorablo numbor of insurancc companics. e
havoe found that nonc of tho American companiocs would bo willing to undeorwritc
a rotirsment plan which wruld include both the for:ign and Chinesc staff. Tho
Sun Assupancc Company of Canada has prescnted to us a plan which originally in=-
cluded only ths foriign staff, which has app:ialed to your committee as bsing th:
bist plan submitt:d. Thoy at first duoclined to include tho Chineso staff in the




Yenching Com. on Pensions ~da Exhibit A

August 5, 1930
plan on the ground that the mortality records of Chinn werc vary undatisfactory

for which r:ison thoey had up to this timoc rofused to write annuitiss on Chinesc
liv 8, With considorable raluectanc: th:y have agroed, howsvor, to writ: a plan
for Yonching Tnivsrsity which would includc both tho Chinos: and the forocign
staff,

Ther: will be found attached Appcsndix A which deseribes in detail the
rctirsment plan recommendsd by your cemmittoc to b3 underwritton with the Su
Life Assurancc Company of Canada.

Thors will also b: found attached Appondix B deseribing the plan rocom-
monded by tho ficld,

Your committes balicvis that its plan. inecludes all of the desirable
foatures of the plan recommsnded by the ficld, Indecd it eloscly follows that
plan in most rospeets, Thore arc but four imoortant diffasrancass as follows:

1, The fisld rocommonds that any momb:r who profors €6 toks eut a lifo
insurance poliey shall bo pirmitted to do so in lied of making contribu-
tions to tha r-tirement fund, and that such lif: insurance promiums shall
bo considored as a prorata substitutc for monthly contributions to the
rstiromont plan., Your committ,: docs not considor this prowision dusirable
for thc following rcasons, It is thce purpose of the retirsmont plan to pro-
videc and to gucrantse rotiroment allowances which in the caso of a lifstime
of ssrviée shall b ad:quata to provide a comBortable rotirement, Undor
tho plan proposcd the cost of providing ©his rotiromont is to bs sharnd
eoually by tho University and the staff momb.r. Obviously if only tho
Univarsity's share is paid into the fund in the casc of any individual

the rtir: sat allowance will not bs adequat: for th:o rotiroment of tho

st ff momb:r concorned, and thc problom of ritiroment would still remain.
Th: purcHas - of lifo insuranecu, while very desirable in itsolf, docs not
accomplish the same purposc, There is no guaranty that the life insurancc
promiums will be continucd. Neithur is that a guaranty that the funds
roceivad at maturity of the 1li“o insurancc, or upon its eancollation,

would thun bo appliad to the rotiroment fund, and in faet if thoy wers

so applizd, the amount would not bo cquad te the contributions with
intorsst thircon which would have been made by the staff membor. Your
committo: fizls, thoroforn; that ths cormplats succuss of the ratircmont
plan should not be put at risk by including th: proeision requested,

2. Th> ficld recommonds that in th: caso of a mombor of the staff re-
tiring aft:r threc years of scrvicc and befors six yosams, he shall be por-
mittsd to withdraw his contributions and also onc-half of the Univer-
sity's contributions, and that ~ft:r six ysars of scrviee he shall

be ontitled to withdraw, together with his owvn contributions, the centirc
contributions of thc Univ.rsity. Your committec fi0ls that this provision
also would bc unwise for the roasoa that it cannot have any othor effect
than to put 2 premium on scparations from th: ssrvic:s The purposc of a
ratiromont plan is to provide annuitiocs af'tor a lifotime of servicece It
is not to vrovidc additional compinsation or bonuscs for r:latively short
periods of service rendered. 7Your Committee's plan recognizes that a
staf'f member leaving the service of the University at any time is entit-
led to his or her entire contributions with accumulated interest thereon,
but provides that staff members withdrawing from the service of the Univ-
ersity for any other cause than death or total disability shall be emtitled
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to a share in the University's contribution only on a graduated scale,
beginning with the completion of ten years of service.

3. The plan suggested by the field provides that the University guar-
antee interest on accumulated funds at rates to be fixed from time to
time by the fleneral Faculty Executive Committee, but which shall in no
case be less than 5% per annum. Your committee does not believe it to
be sound in principle for the University to make such a guarantee. In
fact the guarantee would be valueless except as the trustees of the Univ-
ersity would be prepared, from revenues of the University, to make good
any deficit. Your committee believes the retirement plan should stand
upon its own resources. Such a guarantee of return might also be con-
strued as a guarantee of the principal, which obviously is beyond the
province of the University. As a matter of fact, life insurance com-
penies underwriting retirement plans generally incorporate a guaranteed
interest return of not less than 3%%. In addition to this they also pay
annually what is known as an interest dividend which is dependent upon
the average earnings of the insurance company on its entire invest-
ments. The Sun Assurance Company of Canada has for some years accum-
ulated interest on its funds at a rate somewhat in excess of 5%, and it
fs likely that they will continue to do so in the future. This, however,
cannot be guaranteed.

4, The plan suggested by the field provides that "In the case of foreign
members of the staff the term !'salary' shall be defined as including the
basiec salary and the regular children's allowances," while your commit-
tee!s plan would base retirement allowances and contributions to the
fund on the basic salary excluding children's allowances. Since the
purpose of the children's allowances is to provide for the education and
other expenses incident to raising a family, and as the children will
obviously be self-supporting long before the staff member retires and
becomes eligible for an annuity, there seems to be no good reason for
including the children's allowances as & part of the salary in computing
contributions and annuities. For this reason your cormittee would ex-
clude childrents allowances from the salaries in all computations having
to do with the retirement plan.

The differences between the committee's plan and that recommended
by the field are not material when compared with the scope of the plan as a
whole, and it is hoped that upon further consideration the committee's plan
will prove acceptable to the field.

Respectfully submitted.

(L. R. Rounds, Chairman
Committee ( A. L. Warnshuis
(Mrs. O. R, Williamson




YENCHING UNIVERSITY

PARTIAL REPORT OF THY SPECIAL COMMITTE® APPOINTED

BY TH? GENERAL FACULTY EXWCUTIVE TO CONSIDER

THE UNIVERSITY SALARY SCHEDULES

PROPOSED PLAN FOR INSURANCE AND TNDOYWMENT AND ANNUITY

FUND FOR THE FACULTY OF YENCHING UNIVERSITY

Yenching University hereby adopts the following plan for in-
surance and an Endowment and Annuity Fund for all full time members of the
Faculty and Staff and for emvloyees, whose positions are indluded in one of
the following classifications, and whose emoloyment is not regarded as temp-

orary.,

CLASS A: Administrative officers and teaching staff of a
professorial rank,

CLASS B: Lecturers, instructors and administrative officers
of similar rank to be designated by the General Faculty Executive Committee.

CLASS C: All other emplovees not included in Classes A and
B.

(The General Faculty Executive Committee shall have authority
in individual cases to determine what emoloyment is temporary.)

I, INSURANCE

1. Yenching University shall provide Life Insurance at Uni-
versity cost for all full time members of Class A from the date on which
they assume their resoonsibility in the University; for all members of Class
B after they have served the University for one full year; and for all mem-
bhers of Class C after they have sarved the University for two consecutive
vears. The amount of this insurance shall be one full yesar's salary of the
individual concerned.

) A disability allowance of the same amount as that pro-
vided under (1) will be made on the same conditfons to all members of the
three classes who mav be declared by the University Physician totally and
permanently disabled as the result of a bodily injury or disease contracted
while in the University service.

3, Members of Classes A, B, and C must pass medical exami~
netion bv the University physician before they are eligible for the Life
and Disability Insurance.

II. ENDOWMENT AND ANNUITY FUND

4, Members of the University in Classes A, B, and C shall
be eligible to participate in the Yenching University Endowment and Annuity
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scheme on the same terms as those set forth for insurance above.

Se Every member participating in the scheme shall contri-
bute 5% of his monthly salary, and the University shall contribute an equal
amount to provide funds for the accumulated fund,.

6. Participation in the scheme shall be voluntary. In the
case of eligible individuals refusing to participate in the scheme the Uni-
versity hereby desclaims all liability for any retiring allowances or any
benefits,

Te In the case of a member who prefers to take out a life
insurance policy, the University will regard that portion of the preméum,
up to an amount which equals 5% of his monthly salary, as a pro rata substi-
tute for his monthly contribution to the scheme,and will fulfill its share
as provided for under section 5.

8. A member entitled to benefits under this scheme mav be
retired, or may ratire, at any age under 65 years, but at the age of 65
he shall be retired, unless the University specifiically requests him to con-
tinue in its service for a further definite period.

9. A member, who retires from the University within three
years from the date on which he begins to participate in this scheme, shall
be entitled to withdraw the amount he has himself contributed together with
the accumulated interest thereon; kf he ratires after three vyears ard be-
foge six years he shall be entitled to withdraw his own contributions, and
also one-half of the University's contributions together with interest on
the same; after six years participation in the schems he shall be entitled
to claim the whole amount that has accrued under the schemc.

10. The University guarantees intersst on the accumulated
funds of each participant at a rate which shall be fixed from time to time
by the General Fpculty Executive Committee, but Which shall be in no case
less than 5% per annum,

11, Payment of the amount falling due to any individual shall
bs made in accordance with the following plan.

A, When the total amount does not exceed a thousand
dollars, it shall be paid in one installment..

B. When the amount exceeds a thousand dollars, one
thousand shall be paid on the date due, or , in
case the total exceeds two thousand dollars,
one-half of the whole will be paid on the date due,
and the balance in annual installments equal in n u
number to one third of the y»ars of service of the
individual concerned, except that, in no case shall
the number of installments exceed ten,

III. DEFINITIONS

12, For the purvoses of this scheme, full time service shall
require that the individual concerned give his entire time to the University
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and that if he takes &ny outside employment it shall be on the express under-
standing that it is aporoved by the University, and that the whole amount of
any honorarium or sal ary is to be paid to the University. Any infringement
of this rule will disqualify ths member ceoncerned for participating in the
benefits of the scheme during any one term of service (6 years),

13, In the case of foreign membars the term salary-shall
be defined as including the basic salary and the regular children's allow -
ances.

YENCHING UNIVERSITY SCHEDULE OF SALARIES A'D ALLOWANCES

FOR FOREIGN STAFF

(Proposed revision of Decembor, 1929)

The University engages members of the foreign staff
on what is commonly known as a missionary basis. In other words, the salary
given is not fixed with entire reference to service rendered, but is regarded
as an allowance to cover necessary living expenses. The schedule of salaries
and allowances set down below is formulated by studying and comvaring the
corr *sponding schedules of the missions in North China with #%hich the Univer -
sity is in most intimate contact, All arrangements ard subject to revision
from tire to time, as the cost of living or other conditions may chang=.

A. FIVE-YEAR CONTRACTS AND PRRMANENT APPOINTMENTS

Lo Sala}ies on a Gold Basis

Salaries shall be paid on a Gold basis, with a guaranteed income of
Local Currency not less than 2:1

Salary Schedule

Married, Gi,800 Single, G950
Salary begins on date of sailing from home country,

Children's Allowances.

Under six years of age, G4$200
Age seven to twalve 300
Age thirt-on to seventeen 400
Age eighteen to twenty-one 500

Allowance of $500 to continue to age of twenty-two, if study is continued.

Travel empenses of children to and from furlough will be paid, but
not for return travel to China after ths age of sixteen years.

Where tuition in schools in China exceeds L,C. $50.00, the University
will provide toward feaes not to exceedG$50.

4, Outfit Allowance.

Married Bingle

First Outgoing G$500 G$250




Re-outfit on =ach teturn to
the field ®4250, 64125

5. Residence

families the University will supply residences and keep them in ropair.
single persons the University will provide living accommodations.,

6, Medical Provisions

The free sarvices of the Univirsity Physician are provided (or when the Phy-
sician is not on ths field, there is a budget administered by the Medical
Committez). The Trustoes request each member of the Staff to have an annual
examindtion and a s3mi-annual consultation with the University Physician.

7. Dental Feese.

One half of dental fees are paid if incurred with the prior approval of
Univarsity Physician or ths Medical Committec,

8. Language Study.

The Univ=rsity will bear the expense for on: vear,
®. Furlough (For extended contracts or permanent apoointménts).
a. Frequency: At the end of tha first five vears of service on the field;

Thorearter at the end of each six years: additional sarvice on the
field. Length: Fourteen months absence from the field.

be Salaries (annual): Married G$2,000; single G#1,0004

c. T=ildren's allowances: Same as under No. 3.

“® "Medical and Dental Fesss; Same as undar No's 6 and 7,

8. Rent: Up to G$50.00 per month for families;
G375.00 a month for a single person on application to the Trustees.

fo. Study Allewances: Subject tbrecommendation by the Board of lManagers
in individual cases,

Travel Expenses: Borne bv the University in both dirsctions, as under
Noe. 10, PBreight Allowance on return to the field, two cubic tons per
family, ons cubic ton per singls poarson.

h. Re-outfit:
Sez under No. 4.

Travel expenses.

Provided bv the Univarsity from the home of the appointee to Peking by
the most dirsct route. On five year or permanbnt avpointments the
Universitv will similarly providd return transportation. The University
expects economy to be obsorved. It allows for first-class reilroad
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travel: regular first-class fare on trans-Pacific boats, moderate priced
hotels: meals, tips up to G#10,00 per adult for the entire trip; pass-
ports; baggage transfer; taxi-cab; if necessary.

Freight Allowance: First outgoing, four cubic tons per family, two cubic
tons per single person., Return after furlough, two cubic tons per family
one cubic ton per single person., In nase of permanent retirement after
a full term of service, or longer pariod, the University will provide for
four cubiec tons of freight per family, or two cubic tons per individual.

Pension Provisions. (Ses separate statement),

Miscellansous Items,

Cost of medical examiniations, preliminary to appointment, is borne bv
the University, but not the eost of inoculation, vaccination, etc.

Other Work,

The salary paid to a married man on the staff is, in accordance with
mission practice, expected to secure for the University the services of
both man and wife, so far as is practicable. Accordingly, foreign mem-
bers of the Faculty, or their wives, are not to engage in additioanl
remunarative employment, except by special arrangement.

9 December, 1929,
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B. SHBRT-TERM APPOINTMENTS

Three year appointment of persons may be made in smecial cases, to which the
following provisions apply:

1,
2,

3e

Salaries: As in No. 2

Children's Allowances: As in No. 3.

Outfit Allowances: Furniture provided at Yenching, or in lieu thereof

5 furniturs arlowance of L.C.$400, purchases to be subjnsct to University
oversight and to be the property of the Univearsity.

Residences: Living quarters provided.

Medical and Dental Service: As in No's 6 and 7.

Language Study: Subject to agresment with the authorities of the Univer -

sity.
Furlough: Not provided.

Travel Expensest As in No. 10 sxcept that for three ysars the University

Will provide thres-fifths of the return travel; for four years, four-
fifths.

Pensions: Not provided.

Miscellaneous Itsms: As in No. 12

Othar Work: As in No, 13.
When a short term appointeec becomes a permanent member of the staff, or
accents of five-year contract , the outfit allowance will be brought up

to full “igure, and sorvice increases will be computed from the befin-
ning of the original service.

Howard S. Galt.

Chairman




TRANSFER o

recormendations of the staff concerning salary adjustments and retirement al-

Since receiving from the field the

lowences there has not been sufficient time tbd reach final conclusions and
render a complete report, Attached will be found, however, a report covering
all of the points raised, which represents the present view of your committes,
8ince thils report was prepared your committee learns that the Equitable Life
Aasuranoe Soolety would be willing to underwrite a retirement plan for the
entire staff both Chinese and American under conditions very similar to those
outlined in the attached report, Your committee has not yet had opportunity
of comparing costs and would like, therefore, to defer its recormendation as
to the company to be selected in case the board decides to approve the report,
The follewing will indicate the ap-
proximate additional annual cost to the University if all of the committee's
recommendations should be acceptedt
For a group insurante « « + « + « s o o s o s o o o ¢ 0 @ $ 250,00
For salary increases and children's allowaneces. . « « « » i,244.00
Furlough Salary Increase and Rent Aldowance 1,950,00
For retirement allowences
Disregarding past service. « « ¢« s+ ¢« ¢ ¢« o ¢ 0 s o 860,00

if all staff members should eleet to take full bene-
fits for pa’t BOYViICBe ¢ o ¢ » 06 o ¢ 0 ¢ « o o 0 o @ 1.584:.00

Difference in exchange between arbitrary exchange ratio
fixed by board and psyment in gold 1,240,00

This last figure is based upon the
average rates of exchange which have prevailed for the last four years, In

connection with the above figures it should be borne in mind that the addi-

tional expense resulting from exchange perhaeps should not properly be econsid-

ered as added expense to the University since there must necessarily be some




question as to the advisabllity of continuing to profit om this exehange par=
ticularly when the difference between the power of exchange and quoted rates
is as great as it hes been during recent months,

If the recommendetions contained in

the attached report meet with the general approval of the Board in prineiple,

it is suggested that they be approved in principle and that the treasurert's
office be authorized to put them into effect, subjeot to the approval by the
finance committee of the fiunal report to be submitted by this committee,
Very singerely yours
L. R. Rounds

Chairman




EEPORT OF SUB-COMMITTEE ON SATLARIES AND PENSIONS

Thie committee was appointed to meke a general study
of the salary question and also of the possibility of providing some plan for
pensions. Bince its appointment there has been received from the field recom-
mendations of the staff which have had the consideration of the committee. The
field recommendations are briefly as follows.

1, LIFE INSURANCE
That there be provided at the cost of the University
life insurance with disability clause equal to one year's salary for
each staff member.
LARIES

That the salary scale be reviged to provide for flat

salaries regardless of length of service, as follows:

Marriedmembers G. $1,800.
Single " " 950.

plus allowances for children as follows:

Under six years of age 200,
Ages 7 to 12.......... 00.
B23 40 1Tesvecansee Q0.
WAE 80 @1 ivivvvh0s 500.

Furlough Salaries

Married .....c...v0000. 2,000,
singl.IIOCOIOIO-lOO.'.. 1’000.

Rent up to G. $50.00 a month for families. G $25.00 a month for single

person on appligation to the Trustees.

That all salary payments be made in gold with a guaranteéd ratio of ex-

change of not less than two for one.

RETIREMENT ALLOW,

That retirement allowances be provided in such
amounts as a contribution of 10% of salary would purfhase, such con-
tridution to be made equally be the staff member and the University.

After consideration of the entire subject your com-
mittee recommends as follows:

»

-




1. LIFE INSURANCE

Péesent indication points to the possibilty of securing
group Insurance for the foreign staff at approximate cost of G. $250.00.

If this can be done at about this figure we recommend that it be authorised.
Term, Payment, and Endowment are all to expensive to be congidered.

SALARIES

Salary ebhedule as adopted by the field is recommended
for acceptance but we believe that the flat rate should apply on all of

the Foreign staff with the exception of the President whose salary has
not been aitered in this attached schedule. There will be a few recessions

on the gold basis but the gain in local currency will more than offset this
discrepancy.
3. RETIREMENT ALLOWANCES

The committee has investigated the possibility of providing
retirement allowances through the Teachers Annuity & Ingurance Fund ( of the Carnegie

Foundation) and also through some cne of the larger insurance companies, many of

which now operate retirement systems on the baeis of annuities. So far as we can
lean no Amerigan insurance company would undertake the setting up of a retirsment

plan for a staff in China, and particularly for the Chinese portion of the staff.

The Sun Life Assurance Company of Canada is wiliing to set wp a plan for the Univ-
ersity and there will be found attached, Appendix A, an outline of such an plan as

your committee would recammend. It is possible to get a greater degree of flexiw
bility in the plan set up by this company then 1s afforded by the Teachers Annulty
& Ingurance Fund, Also it has been found that the plan of the Sun Life Assurance

Company is less costly than that of the Teachers Annuity Fund.

Tho recormmended plan does not conform in all particulars
to the outline submitted by the field as representing its views, but it 1s the
view of your committee that the plan recommended would accomplish its purpose
and represent an adequate retirement allowance. In its consideration of various

plans the committee has sought to find such a plan as would accomplish the purpose

of providing reasonably adequate retirement allowances for the staff and at the

game time represent a real contribution to the problem of staff development
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and management. Your committee feels that an adequate retirement allowance should
provide at the retirement age an annuity of somewhere from one-half to two-thirds
of salsry. A contribution of 10% will accomplish this purpose agsuming retire-
ment age is fixed at 65 after approximately twenty-five ysars of service. Since
it way be anticipated that some staf members will enter the service at sufficiently
young ages to permit oi a longer service, and since the University could hardly
Justify the cost of retirement allowances which would be much if any in excess
of two-thirds of salary, the plan it wiil be noted includes a provision that con-
tributions by the University to the fund shall cease if snd when ite contributions,
together with intersst to be added thereafter; shzll be sufficient to provide &
retiroment allowance of one-third of salary. This provision would in effect place
a maximum on that portion of the retirement allowance to be provided by the Uni-
versity.

Fortunateiy the University has on its staff comparativel:
few who have served more thin a very few years. In faet, the longest period of
gervice of any member of the staff is ten‘years. It is the view of your commite
tee tha' if pogsible due credit be given in computing retirement sllowances to
thisg past service, snd since the cost of so doing is not prohibitive, the commit-
tee is recommending that in addition to the payment of its 5% of saulary, it should
also contribute such additional smount as may be necessary to provide one-half of the
retirement allowance which would be representad by service already rendered at the
time the plan becomes effective, provided that the gtaff member makes alike contri-
bution.

It will also be noted that the plan provides that in case

of regignation or other separation from the service for any csuse other than

death or totul disability, the staflf member shall be entitled to receive his con~

tributions together with the acerued interest and interest dividends thereon, but
the stafl’ member will not receive any portion of the contribution of the Univer—

sity upon retirement prior to the age fixed. This provision seems to FoUur com-,
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mittee important since one of the primary functions of a retirement plan is to
provide for the old age of the staff member and also to provide stability of

gervice. If it were possible for the staff member upon separation from the ser-

vice to withdraw not only his own contribution, but that of the University as well,

such provision would in effect place a premium upon separations from the service.
It is not the proper function of a retirement plan to provide bonuses or addi-
tional salary consideration and, therefore, your committee recommends ggainst
any plan which would give to the staff member any part of the University's con-

tribution at any time prior to the retirement age fixed in the plan.




APPENDIX A

OUILINE OF RETIREMENT PLAN

It is proposed that arrangements be made with the
Bun Life Assurance Company of Canede for the setting up of a retirement plan
for the stall' of Yenching University as follows.

1. MEMBERSHIP IV PLAN

It shall be optiomal with all staff members already
in the employ of the University at the time the plan becames operative
a8 to whether or aot they shall join the plan, In the case of elec-
tion not to join, it should be understood that the University assumes
no responsibility for the retirement of such members,

For all mewbers joining the staff after the plan
becomes operative, membership in the plan should be a part of the con~-
tract and should be cempulsory.,

Payments will be made to the Sun Life Assurance
Compeny of Caneda equaling 10% of the salery (without children's al-
lowences) of eaoh staff member, One-half of this amount » or 5% to be
deducted fram the salery of the staff member » the other half to be
contributed by the University.,

Provision would be made so that any staff members
whose service with the University entedates the dete of ineuguretion
of the plan, shall have the oppertunity of neking sueh larger contri-
butions as they mey desire up to the amount necessary to provide the
same reitrement eallowance that the member would have been entitled
to had the plan been in operationm from the beginning of employment;
and to the extent that the staff member elects to make these addition~
al payments, the University will make eguel additional payments,

It is to be understood that contributions to this
plan by the University will cease if and when the contributions nade
by the University together with interest and antlicipated intsrest
dividends will reach such an amount as would be sufficient to pur-
chage a retirement allowance equaling one-third of salary. At this
point the staff member would have the option of either diseontinuing
or redveing payments, or of eontinuing them,

In the ease of separations from the service prior
to retirement age for any canse other thsn death or tobal disebility,
the contributions of the University together with interest and interest
dividends will be returned to it or credited upon its payments to the
8un Life Assuramne Company for the current year, There is attached
& schedule showing whet would be the cost end also the benefits of this
plan and which, based upon the salary soale at present proposed for /
the foreign staff, shows & cost to the University of $90.,456 per month 124 5/7
if past service be disregarded, or a cost of $533597 per month if ell ¢
staff members should elect to secure the full benefits for past ser-
vice. In the case of all subsequent additions to staff the cost of
course would be 5% of salary (exclusive of childrent's allowances),




Outline of Retirement Plan

3+ BENEFITS

8. Retirement Allowances

Bach staff member would be entitled to receive upon
retirenent at age 65 such a monthly anauity as the contributions
mede by himself and by the University in his behalf, together with
interest and interest dividends, would purchase., The table attached
shows what these benefits would be for each present member of the
staff’ on the basis of the proposed revised salaries, these figures
being straight life annuities. These allowances are shown on the
basis of the guaranteed interest returan of 35% ocompounded anaually
and also on the basis of the continuance of the present scale of
interest dividends as peid by the Sun Life Assurance Company of
Canada. There ¢an of course be no guarantee as to the continuance
of the present relatively high dividend payments. The 3:% table
is guaranteed and it is unlikely that the actusl annmities would
not be at least equal to a figure halfway between those shownj but
since compound interest is so important e factor in such & plan and
there oan be no certainty as to the future course of interest
rates ofer a long period of years, there can of course be no guarantee
except to the extent shown under the 3i% table,

At the time of retirement each staff member shall
heve the optien to decide the form of snnuity which he may elect
to take, that is either a straight life annuity covering either one
life or two lives, or a refund annuity., The amount of the anauity
will of course be determined by the type selected end in case it
covers two lives, by the age of the second persone While retire-
ment will be compulsory at age 65, if by mutuel consent and upon
request of the University any staff member should serve beyond that
age, the annuity payments would be correspondingly inereased ac-
cording to the annuity tebles,

Death or Total Disability

In the event of total disability the staff member
will be entitled to receive the sum of the combined contributions
made by himself and the University, together with interest there=-
on and interest dividends,

In the event of death the beneficiary of the siaff
member will be entitled to receive the amount of the staff member's
contributions together with interest and interest dividends there=-
on, and if such beneficiary be a person who is dependent upom the
staf{ member, he or she shall also receive the contributions of the
University with interest and interest dividends thereon,

Withdrawal Benefits

In the casc of separation from the service by re-
signation or otherwise prior to the age of retirement for any cause
other than death or total disability, the staff member will be en-
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titled to receive the full amount of coutributions made together
with interest thereon and interest dividends, but sheall not receive
any portion of the amount contributed by the University,

Method of Payment

All benefits to staff members who have retired will
be paid in egual montnly amounts.

Benefita to those entitled to receive them as a
result of the death or total disability of a staff member, or as
e result of separations from the staff, will be paid according te
the election of the beneficiary either in one payment or in a cer-
tain number of payments at fixed intervals, or in the form of a
refund or straight annuity, all such deferred payments to be made
in accordance with the interest and annuity tables of the Sun Life
Assurance Company of Canada.




TABLE I

Income et 65
Based on 33% Guarantee, Present Dividend Scale and Present Aunuity Rates

Standard Plan Total Income
Combined lonthly Income Combined Monthly Income
Past Monthly at 65 Mouthly at 66
Age Annual Ser- Contri- k77 4 Present  Contri- k254 Present
Name 2/1230 8ex Salary viee bution Basis Rates bution Basis Rates

Jd. L, Stuart 654
H, Hague 42
L. Conover 54
B, L. Learmonth 63
L. Wo Faucet 38
@. R. Loehr 38
He E. Shadick 28
E. Ko Smith 57
A, uo Bo!'ing 47
E. 0o Wilson 40
E. L. Konantsz 56
William Band 24
T. M. Barker 45
D. H. Bent 30
M, 8. 8tewart 30
V. Hash 38

$ 1,506,
950,
950,

1,800,
1,800,
950,
1,800,
1,800,
950,
1,800,
950,
950,
950,
950,
1,800,
1,800,

$ 12,65 $ 17,13 § 19.77 § 28.96 $ 32,60 § 87.74
7492 25,89 42,88 11,02 47,84 65.80
Te92 9,68 11,23 7.92 9.68 11.23

16,00 3.16 332 45,00 9449 9,95
15,00 68,18 95457 16.11 73,21 102,64
T.92 35499 50446 9,09 41,31 67,91
114.45 184,11 16.62 142,36 208,99

14,10 15,75 15,00 14,10 16,76

17,93 22,70 10,66 20,20 50.26

6067 82,88 10.80 80,09 109,40

7,60 8476 15,84 16,58 17,82

72,82 124,14 7.92 72482 184.14

25,62 29,83 11.09 32457 41,77

43,66 77.12 5,15 50,80 79.36

108,87 162.42 16,29 112,80 176,39

68.18 95457 17,78 80.81 113,28

ErwEEemEDEREREEYSSE
P
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Total 21,706, 251,94
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years., The age when this

different but ii is inevitable. Concern 2
then and to those depending on them ig very
worry to a great nany people, v:,ss;ne-:c:i.;,, n
middle lifes

The University ‘ ' B X
considerstion and is anxlous to asslist ite Teachiny Stalf to provide
for these future years.

To this end 2 plan for '“‘uvl i has k sed ealled "Ioe
Thrift Plan," whereby every menl of the Teac Staff can bulld
up for himself or herself, u z asgistance that will be glven by
the University, a subsis 1 & 1 monbhly income. This income
#1ll be guaranteed by the Sun Life As ance Company annd 0
financial institution, and is as safe '

This plan will pay each mewber of the Plan a monthiy income
comnencing on the first day of the month after the nember reaches
normal retirement age and conbinuing as long as the meuber lives, no
matter how long that may be. HNormal retirement age will be the
September 1st, nearest ‘uo the memberts 85th birthday. The regular
monthly income will i\e such amount as can be purchased by a monthly
contribution by the Tesache roe ual bo 5% of his or her nay, increased
by a like contribution by lhe raltye

P“’t sent members o“ he Teuching Staff will heve the privilege
of irxcre‘a ing their reguler contri ‘ut n in the eatio which the nunmber
of vears of service they huve completed wlth the Unlversiy
Septf;mber lst, 1930, bears to the number of fi.dul‘bli)f}’ll ye
serve before reaching normal lrenent agee
this speciol contribution by Present members oi‘

3 my

W6 Lescnlig

We recomuend this plan to you and lae you to
of it st once.




THRIFT PLAN

GENIERATL,
\iL AJ.LTQ«

plan becomnes effective on
THOSE FLIGIBLE

eligible.s Participoetion in the j 1s ¢
but it must be clesrly wmderstood that the
obligation to provide for members who do not

CONTRIBUTIONS

buch membor m‘ the plan

monthly contribution equal to &5 of his or i

University will contribute a like anounta

nre members of
1lst, 1950, may increase thelr re ¢ wonthly contributions in
ratio which the number of years of service they have conpleted
to September lst, 1930, beurs to the number of additionnl years
can serve before resching norasl retivement ogee. The University
will match this adiitional contriln :tinn.

T CTVET M T :-r-.

BTIREATAT IRCOUE

The contributions nade in respect of any menber
during any twelve months period ending on the 1ot day of Sevtenber
ghall be accumulsted to thot date at such rate of interest as the
Assurance Company usy illow, but in no esse at u rate less than 3%
per snnum, snd shall be applied to purchase retirement incon -
cing on the lat d i of the wonth followlng the attaimusent of normal

retirement age, according to the rate set out in Sehedule l.




RETIREMENT INCOME
(Cont?d)

Normal Retirement Age will be the Jeptember lst, nearest to the
meuber's 65th birthday. The Assurance Company will ench yeor
make n statement of the amount of income credited to ¢ >ch menber
including sny income then allocated to such member as bonus addl-
tionse

DISABILITY RETIRXMENT

Ay menber who becomes totally and perasnently
dimblhrd before resching normal retirement age may be retired on a
reduchsy amount of monthly income. The 'm\mm of income will deperd
upon the contributions which hove been ns dc, the nenber?s sex and
the member?ts age at time of vetlremente I th 11lth of' the meuber
be seriously impaired he or she may, uubjf;ct. ";,o '.\m* cal examination,
receive a larger amount of income, but such speelal ternms a8 may be
offered shall be solely at the diseretion of the Assurance Compsiye

OPTIONAL RETIREMENT

The retirement of a menber may, with the a proval
£ the University, be deferred beyond normal retirement age aud in
such event an inereased amount of income wlll he alloweds

OPTIONS AT RETIREMENT

At the time of re uirc"' nt the menmber shall recelv
the amount oi annuity set forth in the paragraph entltled "Retiren cnt
Incone,® or such increansed anmount as *r,!u, Con\xmy may then allowe In
lieu of this annuity the member shall have the option of recelving o
reduced amount of snnuity with one or other of the following benefites-

(1) In the event of the death of the menmber before
the total of the annuity payments received is equal to the velue of
the said snmuity lmediately prior tw retirement the balance will be
returned to the memberts beneficiarye.

or (2) In the event of the death of the member
during the lifetime of the designated beneficlary one-hall the amount
of the annuity shall continue to the beneficiary until deaths

or (%) In the event of the death of the member
during the lifetime of the designated beneficlary the full amount of
ammity shall continue to the beneficiary until deaths
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GCHEDULE I

P

lonthly amount of Anmuity at age 85 Purchased by a Single Payment of £100 at the attalned

Attained Attained Attained
Age Bales Fenoles Ae laleg ferales Az

2 26 208 1499
22 5 37 223 1,98
28 2 33 2416 1.6
24 39 1480
25 249 40 240 174

1.63
162
1457
1,01
1.48

la41
1.37
1.32
1.28

1.28




SCHEDULE II
Tables of valueg of an annuity of {10 a nmonth comuenecing i

Attalined Attained Attelned
Age Males Fenales Aze fales Fenale Age liales Fernnles

& Ugg.iﬁ SQ‘J. Be g:b 435056 5 53 8 Ti4e83 8404612
i :o(.'_k‘.'}.?a &7 447,70 5180 5 76005 BEDe 58
276458 S20464 &8 465457 i 5% 77680 ﬂ“’«).‘«)(‘»
286e 26 381486 59 475659 585« 06 54 ;‘)‘L'*'*.;;% B’i.:lé
200e28 B43547 40 456457 3T5ed4 55 ‘721::6) ‘354:06

50865 8155049 41 518475 59550 56 880470 997480
517438 67,94 42 58Le7% 2 57 890.85 1030472
328,49 330481 5 550454 33400 58 922,01  1088.87
553490 504414 44 569,60 0o5: 50 954028 1106428
551409 407.94 45 5530453 3054 44 80 287,88 114500

564420 402490 46 610417 707426 51 1028426 185
576495 428499 47 851452 732410 - iﬁgg:g; ifgé'gg
390,14 452,29 48 658,63 757474 85 1005.05 1269448
408,80 468,12 49 676450 784426 64 115%.88  1312.01
417.9% 494450 50 700,18 811,71 85 117805 1359450

be determined on

The value of the total annuity credited to a lember (and including bomus additlc

the first day of September in any
Hember and the age at the birthday nearest to such dates In the case ol

year according to the rate in the above table COrrespor to the gex of the
f a Member withdraw: nt a2 date othor than
the first day of September the value 80 determined st the first of Jeptember nreceding ond all contributions in
regpect of the Member mede after that date shall be sccumulated te the first day of the nmonth nreceding withdrawal
at such rate of interest as the Company shall then allow, but in no case less than three and one-half per cent

(5::;:’) Der annits







YENCEING UNIVRASITY

RETIRIGLENT PLAN AND ANNUITY FULID

POR THE PACULTY ALD STAR? OF THG UNIVI.RSITY

Yenching University hereby adopts the following
Retirement Flan, applicable to all full-tine members of the
Faculty and staff whose employment is not regarded as temporary.

Lo THB CO:PALY 0PI RATING TH™ PLaL,

: By special arrangement amde by the Trustees of the
University, the Sun Life 488urance Company of Canada shall be
responsible for the custody, investment, ang payment of all
annuity funds, and for the operation of the Flan, in accordance
with the terms and conditions as set forth below,

Il. LRGBURSHIP IN THL PL.lls

siembership in the Plan shall be open to all permanent
members of the University faculty and staff, but rarticipation
shall be optional,

In the case of members of the University who refuse
to participate, tie University disclaias all responsibility for
retirenent allowances or other benefits,

an eligi lan at the beginning
of any fiscal year, but af pe a8 entercd the Plan, he
8hall not be permitted to withdraw, as long as hc romains an
€ligible membvor of the University,

I11. CONTRIBUTIONS YOR THM ANLUILY FUND.

le Bvery member of the Plan shall contribute cach R
month five (&) per cent of his salary, and the University shail
contribute for him an tqual amount, toward the accumulatced fund,

o Al a

~e  Asiu mGLDCT OT The University staff who, at the
time the plan is adoptcd, has had onc ycar or morec of scrvice
in the University, nmay, by making prerata payments for the pre-
ceding years of service, make the application of the plan to
his own came retroactive, and his rayments will be matched by
equal payments made for him by the University., The University
reserves the right to defer, if necessary, such payments for a
period not to exceed one year, in order that provision for them
may be made in the budget.,

Contributions~fo;fany menber in this'Elan«madg

ity will cease if and when- the UnivefSiﬁy:cgne‘;;
tributions, together with‘apeumulatediin ereat-tharqpn,greann;ﬂm;
an; anount sufficient to provide. a retirement allowance equal :
to one-third of such member's salary. 4t ‘this sStage the memw '«
ber may continue or discontinue his own raymnents at his dis-
cretion,

In case a member, after the funds accumulatead
for him have reached the 1imit statead above, reccives an in-
crease in salary, the University contributions shall be renerd,
if necessary, in ordecr tuat the accumulatcd funad may at the time
0f retirement purchase an annuity equal to one-third of the mem-
ber's salary.,

4s Inasmuch as the Plan as operated by the Sun Life
Assurance Company is entirely upon a U, 3. gold currency basis,
—sWhercas rany membcers of the University staff are yaid on a
Chinesec silvcr-currency basis, and the market rate between gold
and silver is constantly fluctuating, payments made for such

members of the staff, Whether the five per cent contributed by
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the members themselves, or the five per cent contributed for
them by the University, shall bte accepted by the University
for the purchase of gold dollar aredits at the silver-gold ra-
tio of 2:1, In other words, any asontribution of L.C. ia.cc
shall purchase Gyl.CC in the accumilated funda

IVs BENBEITS,

1. Retirement Benefits:

A. Hetirement Age. A member entitled to renefits
in this scheme srall be retirsd at the age of sixty-five (6F)
years, unless the University specifisally requests him to con-
tinue in 1ts service for a further definite pericd.

B. Retirement Allowances. Fach nenmber of the
Plan, on reaching The rebirement age of sixty-five, shall re en-
titled to rencive such a monthly gnnuity as the contributions
made by himself and by the University on nis behalf, together
with acocumlated interest end interest dividends, will purchasc.

¢, Interest Rate. The minimum rate of interest
is threc and one-half percent (34%), which, being fixed by law,
is guarantced by the Insurance Oompany, and interest will be
compounded annually. Whether or not a higher ratc of interest
will be applicable at any time will depcnd upon the gencral con-
dition of the Company's business at the time.

D. Options at Ketirenent. At the time of re-
tirenent a member shall receive the amount of annuity to which
he or she shall be entitled in the form of a straight life an-
nuity according to the annuity tables of the Insurance Company,
or in lieu of a straight 1life amnuity the member shall have
the option of receiving a reduced amount of annuity with one
of the following benefits;

(1) In the event of the death of the mom-
ber before the total of the annuity payments rcceived 18 equal
to the value of the said annuity irmidiately prior to retirement
the balance will be returncd to the member's beneficiarye.

or (2) In the event of the death of the member
during the lifetime of the designated beneficiary one-half the
amount of the anruity shall continue to the beneficiary until
death.

or (3) In the event of the death of the member
during the lifetime of the designated beneficiary the full amout
of annuity shall continue to the beneficiary until death.,

or (4) 1In the event of the death of the member
pefore & specified riumber of years has elspased the annuity
8nall comtinue payable to the beneficiary unt il uhe“gxﬁiwatﬁénwa?
ot the speocified period.. i P

T4

".t_‘“"»-.“ s

£y : vThe,Comﬁany.shali juote on request the amoun
of annuity which will be allowed to any member under any of “the
cptions.

While retiremert will be compulsory atb the age
of sixty~five, if by mutual consent and upon request of the
University any staff member should serve beyond that agse, the
annuity payments would be correspondingly increased according
to the annuity tablese.

2 lotal Disability or Death in University Services

A, Total Disability. In the event of total
disability the staff member Will be entitled to receive the sunm
of the combined contributions made by himself and the University,.r
't together with interest thureorn and interest dividends. 5
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B, Death. In the event of death the benefi-
ciary of the staff member will be entitled Bo receive the amount
of the staff member's contributions together with interest and
interest dividends thereon, and if such beneficiary be a person
who is dependent upon the staff member, he or she shall also re-
ceive the contributions of the University with interest dividencs
thereon.

Withdrawal Benefits.

Any member of the Plan who withdraws from the
service of the University prior to retirerent age, for any cause
other than total disability or death, will be acvised to leave
with the Sun Life Assurance Company the full amount of his own
contribusions plus interest and dividends thereon, together with
any proportion of the University's contribution %to which he may
be entitled, to remain and accumlate interest until he reaches
the age of rctirement.

To cases wherein separation from the University
service prior to the age of retirement has taken place the fol-
lowing regulations shall apply.

A. Purther contributions by the University
will naturally ceasg.

B. If separation from University service
takes place within the first ten years of the member's memoer -
ship in the Plan hc shall not be erudited with any of the funds
contributed by the University on his bchalf. Such funds in the
possession of thc Company shall be crcdited to the University.

C. If separation from the University service
takes placc aftcr ten ycars of membereship in the Plan there
shall rcmain with the Sun Lifc Assurance Company to the credit
of the withdrawing member a graduated proportion of the contri-
butions of the University with accumulated iifterest, as follow:

Tor service of 1C or more years, but less than 20, 50%
Por service of 20 years, QT MOY® « « » o« » o o« o o 1005

D. If a member who has withdravn from the
University leaves with the Company the accumulated fund result-
ing from his own contribw.ions, then he shall be entitled to the
following benefits:

(1) When he reaches the retirement age
of sixty-five the accumulated fund remining to his credit with
the Company shall hecowe due, and payable as incicated below.

(2) 1In the event of total disability, or
of death, before the age of retirement, he or his beneficlary
shall be.entitled tp ‘receive the: accunulated fund to his credit.

""‘Wimhfthe}Qbmﬁaﬁyiqaydblg‘aégi@d%cdﬁe@”be;ow. ; ‘ HROE

o = . Bs If a member who has withdrawm from the o
University so elects he shall be entitled to receive either in
one payment or in a series of payments as he may choose, the
full amount of the accumulated fund resulting from his ewn con-
tributions. But he may not withdraw that portion of the fund
resulting from the University contributions.

. A member who has withdrawn from Univer-
sity service, and has received that portion of the accunulated
fund resulting from his own contributions, shall, if there be
a sum remaining to his credit with the Company due to the Uni-
versity contributions, be entitled to the following benefits:

(1) When he rcaches the rctirement age
of sixty-five, the accumulated fund remaining to his credit
shall become due aud payable as indicated bclow.




(2) In the event of total disability or of
death before ti.e age of retirement, ho orhisveneficiary shall be
entitled to receive the accunulated fund to his oredit with the
Company, payable as indicated below.

Ve 1HETHOD CF PAYLIIRUT,

A1l benefits to staff members who have retired will
be paid in equal monthly amounts.

Benefits to those entitled to receive them as a re-
sult of the death or total disability of a staff merber, or
as a result of separations from the staff, will be paid accord-
ing to the election of the beneficiary either in one payment
or in a certain number of payments at fixed intervals, or in
the form of a refund or straight annuity, all such deferred
payments to be made in accordance with the interest and an-
nuity tables of the Sun Life Assurance Company of Canada.,

pe

VI. ASSIGN.ISLTS.

Bxcept to change the beneficiary designated to re-
ceive the benefits payable on the death of a member no assign-
ment of any benefits under the Plan is permitted. The Company
does not assume any responsibility for the Validity of any
appointment or change in beneficiary.

October, 1950,
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April 7, 1923.

Mr. H. X. Caskey,
Hotel Southern,
Baltimore, Maryland.

My dear Mr. Caskey:
Your note of April 4th to Dr. North regarding

the possibility of accepting two or three thousand dollars from a
woman and paying her an annuity on it during her lifetime, he has
asked me to answer, saying:-

that this is a new departure, and would first
have to be acted on by the Board of Trustees. Inasmuch as we are
having a meeting this coming Thursday I am putting it on the
docket. The docket, however, is so crowded that it is possible
the trustees will not be able to reach a decision on this as well
as on some other points, in which case the Executive Committee
will have to take it up later. We will do our best for you.

With very best wishes for your success, I am,

Most cordially yours,

Kt LT Thne

Assistant Secretary,
Peking University.
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April 10-1927

Reverend J.Leighton 3tuart,
166 - Oth Aveeliew Yorite

Iy dear .r.3tuart:

There ic a womun who is talking about turn-
ine over a emull sum of money to us which she hopes will
eventually provide a scholarship at the Universitye She
hus asked 1f we will accent it and pay her an annuity while
she lives and then use it for a scholarship after her dcati.

I wrote Dr.llorth about this a days ago
and (r.lose renlied saying thut ‘he matter might come up at
t ¢ Board meeting Thursday, but he rther feared that the
amount of work mupned out migh! erowd it out of possible dic
cisedon. I do not know how much the woman exnects to Five
us, but I have assured her we apnre iate her interest and
will let her know in a few days about some of the details.
e will, of coursze, want to acceent gifts of thie sort in
fature, wnd must be prencred to muke a statoment to such
annlicants.

If the natter is not definitels
1

upon Thursda:, would it not be all right for wou to t.ke

the matter up with the Ireasurer o the Tethodist 3oard or T.
Day, and ask them if they would accent a £wll amount of money
and hold 1t for us until we are ready to assue resp neibil-
ity for it? It seems to me Mre. Day could do this as the
Treasurer of 0 ¢ ol the cooperatine boards, and not be

given much trouble in the administratione If you can
ush it along and h.ve comeone let e know late in the

week what I can tell her, I will apprecicte it very muche

Very sincerely youre

/ /") 4
//r K 4 ( (54 ‘gé;’/
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January 28, 1930

1

Memo to Mr. Garside: - . ? ﬁqSFER
boaaid

I am handing you herewith duplicate copies of an

annuity foom duly signed by Miss Mary Chamberlain and witnessed
by George S. Conant, undertaking to pay over to Yenching University
one thousend dollars with the stipulation that Miss Chamberlain is
to receive five per cent interest on this sum during her 1ife—time.
I hand you also cashier's check for $1,000 sent by
Niss Chamberlain, to which is attacied a letter from Miss
Chamberlain addressed to Mr. MeBrier.
I shall assume that you will write Miss Chamberlain
aclnowledging ‘the document and the check and explaining if there
is to be any delay in the signing and returning of the document.

O.D.We

ODW+KK

Copy to Mr. Geo. S Conant.
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IRDEXED |

Tenching University

‘ﬁANsFER June 10, 1930

Memorandum to Mr.#snnamaker,

Yesterday I conferred with Mr.Franklia [L.Sarner, the Pragident
of the Board of Trustees of Yeuchiuy Univerrity, in regard to the %5,000
annuity gift of Mrs.Fsnnie O.look.

We note that the sannity form signed by Mrs.Look snd transmit-~
ted to us by Mr.Wills differs slightly from the form apgroved by the Ten-
ching Trustees. Two of these differences are minor oneg, but one is of
grester importance.

1

The two minor differsaces are in the amounts of income to be
paic to Mrs.Look. The action of the Yenching Finance Commitlee approved
annuitv payments to Mre.look at the rate of 7.5%. The income on $5,000
at 7.3% is $365; the semi-annual payments on thig basis are $182.50. The
form signed by Mrs.Look gives these figures aw $366.00 :nd $183.53. 1 do
not know just how these figures were obteined. The difference amounts to
only o few cents, but it is necessary for the sake of our accounting pro-
cedure that the agreement be exactly in accordsnee with the action of the
Committee.

The form as signed by Mrs.Look also states that the semi-annual
payments of income shall commence "with the fifteenth day of December, 19%6".
e have adopted the policyof having all Yenching annuity payments made on
January 15 and July 15. This greatly simplifies our accounting procedure,
for if each annuity payment began six months after the annuity was given
our accounting office would be making payments continually throughout the
year, thus greatly increasing the amount of cere requirea, and clso caus-
ing a dunger that some annuity psyment might be delayed or overlooked.

In the case of Mrs.Look's annuity the first payment would thus
be mede on July 15, 1930, The amount of this payment would be interest
at 7.3% {rom the date wer annuity gift was received. OSince ¥rs.Look's
check for $5,000 was received on June 9 the accrued interest on July 16
will be for the period of one month snd six days unQ will amount to $36.50.

%
!
E

e hove, therefore preparad znother set ol Torms for this an-
nuity sgreement with Mrs.Look, making the chenges I have indicated above.
I am atteching heretc copies of tiis revised annuity agreement executed by
Mr.darner snd myself, and trust that the new form will be satisfactory to
Mrs.Look. I would appreciate it if you would trunsmit to her cur apologies
for the necessity of making these slight revisions so as to bring her agree-
ment into line with the policy already adopted by the University.
BAG-H BeA.GARSIDE
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TRUSTEES OF YENCHING UNIVERSITY

WHERRAS Mrp. Psonie B. Look of Los Angelns in the State of Call-
fornie, has this day given to the TRUSIERS CUF YERCHIRG UNIVEASITY, # coxpor-
stion established under the lawp of the Stute of New York, snd located sy
Hew York City, in said State, the sum of Z . flepesl 4422{&«%4%h§16*suu
bascming by sald gift the absolute property of sald Trustees, and to be de~
voted to 1ts uses and purposes, under the provislons of ite By-lawe.

, NON, TURREFPURB, in consideration of said gift, the sald Trustees .. .7/
" agree to pay to the suid Mre. Fsmnde B, Look during her n tural 1ife, the 457// A,
sapual sun of o7 in geml-annual paymonte of £ / At
‘such, commenciug »ith the __ fifteenth  day of July,‘k.D;,;me.»A/
B0/ Gt
[ TG SIS

gL A
v

SUCH PAYMENTS shall bo made at the office of the Treasurer of ~ (4
sald corporstion, in ssid Hew Yori Clty, unless otherwise requeasted in writ-
ing; in which latter case the peyment ghell be transmitted in any ordinary
or usual say, as instructed.

As the sbove payments are mude fur the sole benefit of vaid Hrs.
Fannie B. Look during her naturcl iife, it is deel:ired tu be the intentlon
of the perties nereto that no obligition whstever is, ror shull be eccnsid-
ared hereby to hwve been, sssuzed by the Trustess of Yeuching Universlity
to the helvs, exeoutors, admisietratérs, or sssigis of the exid Mra, Fannie
B, Look for sny of suid seml-snnuel paymeats that shsll not have boen otlled
for by the sald Mrs, Fannle B, Look as abuve previded during her lifetime.

o+ WETNESE the signutures und sedls of the respective partlies this
Lt LX day of ZAdt ooy BeDe 1430,

Signed, esealed and delivered in TRUSTHRS OF YERCHIRG URIVERSITY
the pregence of

Fresident

Secretury

Annuitent

: The execution of the fereguing sgreemsnt by the President and the
Seevetury of the Trustees of Yenching University in its nome snd behsdf, hus
boeon duly suthorized by the vote of the Commitiee on Finunoe, Property and
Investmont of oald Trusteos, pussed the twenty-firat day of Moy, A.D. 1630,
as duly spposrs of record.

Asat. Becretary of the
Trustess of Yenching Universlly




Decamber 9, 1930,

Memorendum in re Yenching Pension Plan,

An exanmination of the recomendations adopted by the
Board of lanagers of Yenching University on Owtober 20, 1930 shows thaty
oexcept at one poimt, these recameondations are quite in accordance with
the plan proposed by the Trustees' Cormittee on Salaries and Pensions.

Sections 1 to 8 of these proposnals are in accordance with
the plan worked out here in New York, and I believe the Cammittee on
Salaries and Pensions can recommend the Truetecs® approval of these soc-
tions of the plan. Of course it would be wise to have a representative
of the Sun Life Assurance Company exanine these proposals and pass Jjudg-
ment on their merits before final action is taken by the Trustees. Also
it io desirable that e fairly detailed statement be prepared showing
the cost involved in the adoption of the plan,

Section 9 of the Managers® proposals reises & new issue.
This section provides that "in the case of permanent mombers of the staff
whose salaries are paid in silver, the contributions made by the members
and by the University, be accepted on a silver-ratio of 2 to 1 as pay~
ments towmrd the accumlated fund in gold."” A study of this proposal at
once raises a mmber of fundamental questions, and also indicates that
such a policy would give staff members roceiving their salaries in silver
oxtremely preferential treatment over those receiving salaries in gold
(under present exchange ratios). Let us oxamine some of the implications
of such an arrvangement, ,

Let us assume that one member of the Yenching staff drews
e salary of G.01,600,00, At the present rate of exchange this will pro-
duce approximately £5,000,00 loecal currency. Let us assume that a second
member of staff draws a salery of L.Ce. $5,000,00, For the present at
loast these two staff{ members are receiving substantially the same salery
(though the equality will change in one direction or the other as the rate
of exchange shifts. Yet under the proposal of the Managers the staff mem=
ber receiving L.C. $6,000,00 is in a far better position than the one recelv-
ing 0. $1,500,00, a8 revealed when we look at thevarious details involved.

(a) Amount of poliey. On the 2 to 1 basis, the stafi’ member
will have a bolicy based on & salary of G.$2,5600,00, This is 66 2/3 more
than the poliey of the staff member being paid in gold.

(b) nt of Premiums. Whore the staffi member receiving
G 51,600,00 pays in premiums, and receives the benefit of §76 from
the University, the staff member receiving L.C. $6,000.00 pays onige.
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approximately the same amount , (his peyment of L.C.§250 being equal to

about G.§75) but the University pays both one half the total premium, or
G.$126, and also the loss on exchange smounting to approximatelyGébos.

That is to say, of the premium of G.$250. the stalf member pays 876 or 3/10,
whereas the University pays $176 or 7/10.

(e) Maturity of policles. Should both these policies mature
at a time when the prmﬂgﬁg Tate of exchange still holds, and should
each staff member receive a pension equal to 2/3 of the basic salery,
the member receiving the gold salary will receive G.$1,000 per year and
the oue drawing his salary in L.C. will receive G.$1,667 annually. The
same disproportion would apply to any other special Benefits under the

poliey.

The only justifications I can s6¢ for such a proposal ard
the followingi~ First, that the proseat salaries paid in local currency
are based on the supposition a salary of LeCoeu3,000 is equal to a salary
of G.$1,500, and that future salary seales will continue to be based on
this supposition; Second, that the prosent rate of exchange is purely
temporary and that we can roasonably expect that over & period of years
an average ratic of 2 to 1 will provail. I belleve that the fucte do
not fully bear out either of these suppositions. Uhile it probably true
thet salaries in local currency & fow yoears ago wore about double cor-:
responding salaries in gold, and while Chinese salaries have probably
not risen quite as rapidly as exchange has droppedj yet I believe it is
also true that there has been a very gubstantial increase in Chinese
selaries to compensaté for the lessened value of the silver dollar, and
it seems certain that this increase will continue if the present rates
prevail until silver and gold saleries will cgain reach an approximate
oquality on the new basis. As to the second polnt, while nobody dares
predict the future course of exchange it now seems unlikely that at any
time in the near future the rate will swing back to an aversge of Lwo
%o one. There is sbout as falr a chanse of the silver doller going
lower as there is that it will ewing higher.

The more logloal course,it scoms to me, would be for the
fiold to dofine the Chinese locel currency salaries for any given year
on a basis that will approximately represent the exchange rates likely
to prevail for that year, and to adjust this ratio from year to yeor
if marked changes in exchange justify it. The pension plan contemplates
changes in salary, so this should not invalidate the systeun. ;

However, I feel that this whole guestion of the rate at
whioh premiums should be paid on local currency galaries is a matter
of field administration rather than howe adninistration. The Trustees
have consistently adopted the poliey of expreseing no judgnents on
matters alfecting Chinese salaries (which are substantially the ones
affected) but leave such matters to the field. It is recogniszed
that only a fixed amount of income is available, and we must rely on
the field to so adjust salaries and cther expenses as to give us the
masimun velue for the sums expounded. If they cannct do this effectively
it would be practically impossible fob the Trustees at this distance,
and with so 1little direct contact with the situation, to formulate any
satisfactory policy,or to administer such & polioy if it were formlated.
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I would esuggest therefore, that as soon as the Committee
on Pensions has consulted with a representative of the Sun Life Assur=
ance Company and verified the actuarial soundness of this plan, the Come-
mittee recommend to the Trustees that the following general line of
action be teken:-

l. That the pension and retirement plen as sbt forth in sections
1 to 8 of the action passed by the Board of Managers on Qotober 20, 1930,
be approved, end that authorizatioca be given to preceed at once on the
setting up of this plan,

2+ That the Trustees reaffirm their policy of not teking action
on salaries other than those pald to University supported lestern staff,
who are not afrected by Section 9 of the proposed plan, and refer to the
Board of Managers together with the proper administrative officers and
committees on the field,all questions involving the rate of exchange
which shall be used in estimating the gold equivalemt at which policies
ehall be set up, and premiums paid, for stail meubers receiviny their
salary in silver currency.

While no official action would then be taken on the proposal
that the ratio of 2 to 1 be used in connectlion with policies and premiums
for stalf members peid in silver, it would probably be in order for the
Committee on Pensions to call the attention of the field, either officially
or informally, to the inherent diffioculties in the proposed rate of exchange.

BAG/G B. A. GARSIDI
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