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TO THE BOARD OF TRUSTEES OF PEKING UNIVERSITY

1925

It has been customary for me to make an Annual
Report to the Board of Managers, but I have not yet under-
taken preparing one for the Trustees. Indeed it has so hap-
pened that I have been able to meet with you in person at
your lat three Annual Meetings. However, since returning to
China last May I have been so impressed with the rapid and
startling developments in this country and their bearing on
the affairs of our University that I have- repeatedly had in
mind attempting to interpret these to you.

But all through the past autumn and thus far into
the winter the immediate claims of each day have been too in-
sistent to permit this, and I am now taking advantage of the
leisure while on a coasting steamer to Shanghail to formulate
my ideas. It may be just as well that this has not been done
earlier as in some issués at least there has been time for a
more matured conviction, and at any rate it will reach you as
you are getting ready for your Annual Meeting.

THE POLITICAL OUTLOOK Since the early. autumn there
has been almost contimuous civil strife in China, thus far
without eny advance toward stable government. Nor is there
any immediate prospect cf improvement. It has been merely a
succession of factional struggles in which ambitious leaders
combine against others and after achieving their purpose or
failing resolve themselves into new groupings. Whether the
"christian General" will prove an exception and strengthen his
position until able to enforce some disinterested construetive
policy it is too early yet to speak with confidence, but cer-
tain it is that thus far his actions have aroused the distrust
of almost all Chinese whether Christian or non-Christian and
of the great majority of foreign observers. Sun Yat-Sen is
very sick now but if he lives he will be the leader in a new
revolution against foreign, or more strictly Europcan and
American, interests in China, supported by the radical younger
element and endorsed alike by Japan and Soviet Russia. 1In any
case it is the emergence of this ncw force that demancs our
attention. The fighting among various military chieftains and
the individuals who successively constitute a precarious and
powerless "Central covernment" in Peking are of no consequence
in themselves. But they are causing much misery or at least
annoyance to the people in the affeccted areas and are produc-
ing a genecral disintegration throughout the country resulting
in lawlessness ond discontent. Meanwhile the intellectual
awakening especially in student .circles has generated an in-
tense nationalism,- nationalism rather than patriotism. This
might well take the form of protesting against internal dis=-
orders but - largely no doubt because of vigorous and heavily
financed Russian propaganda - is rather being directed against
western domination. Russia and Japan have little else in com=
mon but they share in the desire to arouse China against wes-
tern influence. There is much talk about demanding the revis-
ion of M"unequal treaties" which is helping to breed antl-




forelgn sentiment: “This may at any time or place under slight
provocation take the form of actual violence with the result
that the government concerned could feel compelled to assert
1ts rights thus aggravating the resentment against foreign ine-
terference. The Diplomatic Corps in Peking and the Natlons
they represent are in an extremely difficult position. It is
jdle to predict what lies ahead, but we can be reasonably cer-
tain that stable government is not to be expected for some
time yet.

THE ANTI-CHRISTIAN MOVEMENT From what has been said
above you will have surmised correctly that this is more large-
1y racial than religious. Or perhaps it is more accurate to
describe it as fear of a wide-spread, highly-orgonized, well-
financed propaganda from the West the visible result of which
to Chinese eyes is the westernization of those who come under
its influence both in habits of thought and in formal relation-
ships. It is regarded as of a plece with political aggrandise-
ment and commercial exploitation and is described as a subtle
form of imperialism and the instrument of capitalism. This
revolt against the domination of the white race in China as
among the other peoples of Asia 1is fomented by the spread of
Bolshevik ideas from Russia and the advocacy of a Pan~-Asian
alliance by Japan. The racial aspects of the issue are, how-
ever, reinforced by a purely anti-religious sentiment which
is almost universal among the young intelligentsia except in
so far as they are genuinely Christian. The ancient scepti-
cism of Chinese thought as to spiritual issues has made it
easy for the intellectual leaders of to=-day to accept the
philosophy of naturalism or atheism which as they freely as-
sert they carry to its logical affirmations unhampered by the
long Christian tradition in the west which prevents most think-
ers there from going to such extremes. They are therefore en-
tirely sincrre and even earnest in regarding religion and es-
pecially education under religious auspices as a menace, &
reactionary force making for controversy, conservatism and con=
fusion of ideas. This helps to explain why the present agita-
tion is primarily against Christian education and is convinc-
ing evidence of how effective they regard it to be. This is
not the place to comment on the faults in Christian schools
which are perhaps to no slight extent responsible for the bit-
terness of the present attacks. But 1t is worth noting that
several of the leaders in them are former students in mission
colleges and that a number of "strikes" and other outbreaks
are occuring in mission schools.

The remainder of this report can best be occupied
by stressing in the light of present tendencies in China,
certain features of what as I conceive it should be our own
policy.

DEVELOPMENT INTO A CHINESE UNIVERSITY The institu-
tion exists for the purpose of extending the Kingdom of God
into China and the strengthening of a truly Chinese Christian
Church. Its western founders wish it.to aceomplish this pur-
pose most effectively and to remain as a gift from them for
the finest and fullest mauntenance of this function. But thus




far 1t has been almost entirely controlled, staffed, flnanced,
protected, from the West. How can it become Chinese and be as-
sured in the process of remaining actively Christian? 1In so
far as this guestion can be satisfactorily answered will the
value of the University in the judgment both of western Chris-
tians and of the Chinese public be recognized., For desplte all
that may be feared from anti-Christian agitations I for one am
more confident than ever of the permanent and hearty endorse-
ment by the vast majority of thinking Chlnese of a wisely con-
ceived Christian University. Never was the need for such more
evident nor its strategic importance to Chinese Christianity
more unquestionable. It would seem to me that the process of
meking the University Chinese in character should be along

four lines:

(1) Facult%: Chinese men and women should be secured
for vacancies or a ions on the staff whenever the right ones
can be found and they should be given full responsibility in
such positions as they are called upon to £111, But only the
best of each grade should be selected, There should be no race
discrimination and there should be developed a comradeship based
on mutually sharing the same motives, hardshlps, hopes, duties,
etc: In no feature of our institution has a more encouraging
beginning been made than in this respect, and we can be very
proud not only of the splendid nucleus of Chinese teachers and
the way in which they are meeting the confidence placed in them
but also of the attitude of our foreign teachers toward them
and the happy harmonious fellowship between the two groups. In
fact the present problem is more one of training the Chinese to
work together than in breaking down the barriers between them
and the foreigners. In this and in other respects these gifted
young Chinese may be thought of as themselves in training for
the time when they must carry the burden and do 1t together.

If we can accomplish this the students could for the time be-
ing - to put it in the form of an exagg erated statement - be
regarded as a by-product.

(2) Board of Managers. This is now predominantly
foreign and the Chinese control 1is still somewhat nominal, It
would be difficult for this to be otherwilse under the present
theory by which the constitutent missions appoint the majority
of the members., As the Presbyterian China Council pointed out
on the minutes of its last meeting, the union universities are
becoming less and less c¢losely related to the local missions in
sctual administrative issues. Even when disposed to appoint
Chinese the number of those who can in any true sense represent
the Mission or Church and qualify as Managers of a Unlversity
are pitifully few. On the other hand ther are welle-qualified
Christian Chinese who could be drawn upon not necessarily from
our immediate area only and whe would if they found themselves
in a majority on the Board take their responsibilities very
seriously while giving to the University a prestige in Chinese
eyes of great value in view of present tendencies. Not only
so, but if they are ultimately to take over its control would
it not be the part of wise foresight to exercise them in it =
as in the case of the Chinese teachers = while we western




missionaries are still sufficiently *in authority to ensure the
continuity of our basic principles? The Board of Trusteces
would remain in ultimate control and guarantee that the true
interests of the Mission Boards and other contributors were
conserved. I realize that there are obstacles toward putting
this proposal into effect but am convinced that it would great~
1y increase the friendly respect of Chinese for us and make 1t
much easier to secure Chlnese funds.

(3) Government Recognition. This matter has been
under consideration by missionary educationalists for several
years and our students are eager to have our schools registered
They now have various dissbilities in consequence of heving
attended schools that are not registered arnd these could be -
probably will be - made more serious as the government becomes
stronger. Several of the "strikes" in mission schools have been
in order to force those in charge to secure thls privilege.
There have been on the other hand several factors which tend to
make the suthorities unwilling to encourage thls step on the
part of our schools - fear of the Roman Catholiés and of Japa-
nese political schemes disguised as educational, complications
with our governments, opposition from communist and other Radi~
cal clements among their own people. It is quite certain that
registration will be impossible unless compulsory attendance
on religious exercises and required classes in religicmas - they
usually say biblical - instruction arec discontinued. Vhatever
may be the best course for those engaged in primary and second-
ary education, it seems probable now that colleges will be al=-
lowed to register if in addition to the above points certain
academic requirements are complied with. The question for the
colleges has, therefore, assumed a two-fold aspect: First and
chiefly, can our religious objective be better realized by
forcing students to attend church and daily chapel and take cur-
riculum work in religion, or by meking all such features volun-
tary while throwing around the students every influence calcu-
lated to develop spontaneous religious activity and study; and
secondly, what should be our policy if either the government
becomes strong enough to compel all schools to cancel such reg-
ulations ‘or public opinion becomes sufficiently arouscd to boy-
cott our schools or in other ways force a change of policy. In
our own institution this is the second session since we have
removed the requirement of attendance upon Sunday services or
daily chapel and the results have convinced us all that we made
no mistake. We have only one required course in religion, two
hours o week in the Freshman year with several possible courses
to select from, and our faculty are now discussing whether
purely from the standpoint of religious benefit this requirement
should be retained., Personally, I am coming rather definitely
to the opinion that in view of all the elements in our present
situation and whot may be expected in the future, we shall do
well to have all our religious Instruction clective. It !
gonsequence we e¢an become recegnized by the government I feel
confident that the quality of students we ahall attraedc, our
general acceptance in the country, and our direct religious in-
fluence upon our own students will all be imgproved. My own




chief hesitation at this stoge is due to a desire that the
Christian Colleges act together in a matter affecting us all,

(4) Finance. Chinese support is something that we
are all thinking of. The moral value of money given by the
Chinese makes such gifts much more desirable than the actual
monetary benefit, because it shows as nothing else could that
we are being approved by them. It must be planned for. But
apart from the political disruption and its economic effects,
especially in North China, I doubt if we can hope to secure
Chinese money in appreciable amounts until the other three des
velopments mentioned above have taken place. The government and
private schools are all sorely in need of funds and public~spir«
ited Chinese naturally feel those to have the first claim.’ Our
own alumni are still very few and have in the main entered ideal-
istic, or at any rate, unremunerative careers. If we can carry
out our program successfully for the next few years I have good
hope of gradually securing funds from Chinese and their helping
forward the whole process which has occupied these paragraphs,

Religious Life. From what has been implied above, you
will understand something of the ferment among the Chinese stus
dents and the radical theories of 1life which are everywhere
current among them. An institution located in the pulsating
center of all such intellectual activity could not hope to have
its students sheltered from such influences, and as a matter of
fact, they are quite conscious of what 1s going on around them.
Our position ought to be - and is - that the Christian religion
as we believe and practice it, has nothing to fear from modern
scientific or other knowledge but rather welcomes all such as
in harmony with and helpful to the truth with which 1t 1s immed-
iately concerned, that the spiritual interpretation of the uni-
verse i1s at least as reasonable a philosophy as the one now
dominant in China, that the broadest culture and the highest mors
ality require a religious basis, that we seek to supply those
who in 1life service or in other callings will help create for
China & church thoroughly Christian and as thoroughly Chinese,
and that the principles of Jesus Christ and the living energy
that comes from faith in Him alone can give the zersonal charac-
ter that must come before China's political, industrial and
social ills can be cured or her proper relations with other na-
tions be established. Meanwhile, if faculty members among :
themselves - despite their heterogeneous personnel - and in
dealing with their students and the students among themsclves
in turn can actually practice the teachings and faith of Jesus
we shall furnish a demonstration far more telling upon Chinese
1ife than the mere number of students whom we are enabled to
win to Cchrist and His service. This latter, of course, will
continue to be our constant effort. We are considering the re-
organization of our theological staff so as to merge it with the
Department of Religlon in the Men's and Viomen's colleges, and
have this faculty of Religion offer electlye courses of great
variety and attractiveness in every year of the collecge, with
the chance to major in Religion in the last two years, especially
with vocational intent, taking graduate work leading to an MJ.A.




degree as in any other subject, or going on for a B,D. on the
present standards. Ve shall thus meet the present opposition

or indifference by featuring this subjeet, with a much more
flexible arrangement than exists at present, and thus enlarge

the range of usefulness for the splendid group of teachers in
this field which is our most precious asset. Whatever is decild~
ed as to this particular plan, we shall on the new site be able
to have personal and group contacts with our students under cone .
ditions that ought to enable us to come nearer realizing our
ideals than has been possible as we are.

Financial Matters. It is with reluctance that I
come to this topic, and yet any statement to you concerning
our university's affairs would be very incomplete otherwise.
You will have presented to you in other forms the detalls of
our nceds for carrying through the construction work and for
next year's budget. I shall only remark that the lack of ade-
quate funds for both these aspects of our development consti-
tutes by all odds our most harrassing problem, It 18 scarcely
ever out of my consciousness, and is making what would other-
wise be a challenging and gloriously worth-while, 1if difficult,
enterprise, into a haunting burden of discouragement and anxiety.
On the other hand, if the comparatively small amounts needed for
the few remaining necessary buildings and for endowment, or
otherwise providing for the shortage in our budget, could be
provided we could carry on however modestly until from donors
in China or abr®ad the extensions we desire could be sccurcd.
You will be interested that Chinese who are told what our bud-

get now is all marvel that we can do so much with such limited .
resources. I appeal to you, our trustees, to exert every ef-
fort for providing that plant and annual income without which

we cannot function.

: Conclusion. I had not intended to write so lengthy

o message but cannot refrain from a few words on a different
note. This report has been frank in commenting on the threat-
ening changes in Chinese life and thought and our own spirisual
and material problems. It would be incomplete not to refer to
the surpassing significance of our common task. Many indica=-
tions are reaching me of what our own students anc outside
Chinese are saying of us. It sobers one to hcar these favora=-
ble comments and their hopes of what we are going to be. The
opportunity is supremely great. The concentrated dynamic of

a single institution in our location, with our ideals and pole
icies, dedicated to our objectives, may have an incalcuable in-
fluence upon the winning of China to Christ and the establish-
ment of international friendship across the Pacific in o time
of rapid and radical changes.




YENCHING UNIVERSITY
PEKING, CHINA

Peking, July 15, 1927.

To the Board of Trustee= of Yenching University:

Trom time to time I have undertaken to sond you reports
concerning the religious life of the University, tho bearing on its
affairs of tho awakening national solf-consciousness, and other
phascs of our common tagk. This is an attormt to deal with the
fimancial problems of the Univorsity as viowed from the standpoint
of —y special resronsibilitios. Perhaps little will be said with
which you arc not alrcady quite familiar from your ovwn rnowlodge
of tho facts as well as from annoyingly insistont comments by ry-
self and othors in Peking. However, I venturc to fool that a smmma-
ry of prcscnt conditions and futurc roquircmonts will not bo with-
out value, and am confidont that it will be roceived by you with the
undorstanding sympathy and rsadincss to help which have characterized
you in all tho issuos which I have thus far brought to your attontion.

1, Problems of Construction. Tho Grounds and Buildings
Corr-itteo of the Board of Managers has recently been cndecavoring
to allocate to various buildings the large itor of undistributed
funds which aprears in the menthly statements of tho Construction
Burcau. As this offort progrossss ehall wo bo able to soe more
cloarly in what instances particular buildings or othor features
have been kept under or have exceeded the original estimates or the

amounts donated. This information is being forwarded to you and
with the further advantage of Mr. Givb's pfgggnceWill enable you to
form your own conclusions as to the bearing of these figures on work
as yet unfinished. Of course, we have all folt the burden of the
evar incroasing costlinoss of the Pawer Plant ovor tho guccessive
estiiates furnished and the diversion nf undoaignated funds t- this
single foature ¥that o had ceuntod ~n using clsewhero. The opprossive
weight of the campaign deficit in which apparontly much money con-
tributed for specific rurposes is still tiod up is another mis-
fortune onc consogquence of which is that building work excert for
cortain favored wnits is now almrst at o standstill and the grounds
are in a state of unfiniched disorder. If my undorstanding is cor-
rect there is still due from tho sale of the old site enougn to
clear off this deficit and thus release funds nceded for proJjects
already authorized and started.

Another sorious embarrassment has been in tho matter of
housing our faculty, The forelgn style rosidences first erected
with funds specially contributed excesded on tho average the
amounts secured for them, Bu fell far short of accomodating those
familics who had to be provided for. The all but absolutelack of
progress during the past two or throe yoars in securing addition-
al gifts for residenacs has been most disappointing, and this has
been aggravatod by the no less absolute nocossity of finding some
solution of the housing problem. We have secured loases for houses
in the nejghborhood and have tkon advantage of all available old
buildings on property bpught by us. But in cvery instanco this




2.
has involved more or less ocxpenditurc to secure some degree of
comfort and sanitation, and therc arc now no funds--again we are
forced to speak in absoluto terms--oven for tho roenovation and in-
stallation that all such promerties requirc. Despite orders to the
countrary we are forced to borrow among ouselves to mut in ordor
a foew housas to accommodate the people tn whom we are obligatcd
this autumn., It is only tho accidental circumstance--to be re-
garded from this standpoint as fortunatc~-of the absence of an un-
usual number of the staff who had homos that enables us to get
along at all through the coming scssinn, To go into detail: the
resignation of Messrs. Chamberlain and Vincent, and for the time
at least of Messrs. Bartlett and Terman, the withdrawal of Messrs.
Britton and Nash and the anticipation of their furloughs by nne year
nf Misses Konantz and Dickinssn, tho political anxictiss which have
led to the advico that Messrs. Tayler and Mead do not dbring thoir
families with them this autumn, the delay in the roturn of the
Burgessos and Dr, T. T. Lew, the docision of Mrs. Davis to stay in
$he city next session for the children's schnoling, the furloughs
of the Barbours, Tewksburys and Gibbs, have put a number of houses
temporarily at our disvosal. But as against this, the Chinese nho
are being quertered in the homes nf the Barbeurs, Daviges and
Burgesses and ~f Misses Konantz and Dickinsnn must be ~therwise
provided for next year, the Taylers and Meads must bo hnusod, etc.
Doctors Homer Iew and J. S. Ii and Mr. K, L. Chen have recently been
married, Messrs. Andrew Chong nnd Shadiclk will bo bafere the
sessinn opens., The first named is on tho Agricultural Budget. and
Miss Gouldy has graciously solved the rroblem created by the morriage
of the second. It is quite clear thut hereafter there should be
no expansion unless adequate residontial cquipment is provided.
This should arply to tha conditions upen which Mr, Terman is permit-
ted tn return, the Department ~f Journalism is authorized and
Princeton-in-Peking is to te oxtended. .- . B
is wastaful to pay annual rental far hnusos int» which we have to
put rather expensive improvements with nn fssurance nf continuous
uso. Wo shnruld srect very few, if any more, of the costly two story
foreign houszs such as we have been building. I rccommend that here-
aftor we build simole Chincse houscs of the gonoral type put up in
tho Prince's Garden and for Dr. and Mrs, J.O. Li, costing sbout six
thousand silver (Mex.$6,000} or bungalows with one upstairs room. It
may be that a fow neighboring housos can re brught and improved to
advantage. But it is ossontinl that nermission be given for erect-
ing or purch-asing sbout six ~ddition-l houses beforo March 1928.
Under the prescnt trying conditions in this country thec morale of
our foroign and Chinecse teachers simrly mast be maintained and the
basic factor in doing so is thnt they ~nd their fomilics be given
comfortable homos.

Scarcely less urgent is the noed of ~dditional Men's dormi-
tories. The two existing cuadranglos, ~fter offica space and other
claims upon them have been deducted, accomodnte about 400 students.
The Chinese building on the south edge of the camrus can tcke nearly
50 more, and by using attics and other snece perhaps as many more can
be packed away ns a temoorary sxnedient., In view of the derangement s
affecting other colleges wo shall be sorely put to it this year to
receive all thoss who wish to transfor to us and thus not have their
course of study intorrupted, to sny nothing of thosc who scck to enter
as Froshmen, We have under consider~tion the using of rooms scattered
through the academic buildings ~s improvised dormitories, a makeshift
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solution unsatisfactory alike to tenchers and students., It would

be highly desiraoble if we could start construction next spring on
enough of the new 1rko-ghore units to accomod~te 2bout 150 men. Ex-
pension beyond that figure nccd not o hastenod. But this total
would roquire almost no increns? in the tonching staff or in equip-
ment, and none in goneral overhead or plant. In othor words, wo have
g larger faculty than the present enrollment really justifies al-
though the number and variety of courses offerod requires their
maintensnce. Economy and efficiency arc bost combined by increas-
ing tho enrollment up to chout 600-650 men, rather than by reducing
the number of teachers. Under guch circumstances the fees from 100
additional students amount to epproximately ten thousand silver

(Mex. $10,000) which can be treated as practically that much net
income. The contribution of dormitory units thus becomos in effect
an additional endowmsnt, accomplishing two things: the enlargement
of our spiritual influonce and. of our matorial resourcos. Mr. Gibb
will be able, with access to our architectls vorking drawings, to
compute the oxact cost of these units and the numbsr of students each
will accommodats.

The pressurc for incroasing dormitory mrovision for womew,
students is not so imrcdiate an issve, bt should be kort in mind
as one that we shall soon bo joyously facing. The outstanding need
of the Women's Collsge, at prosont, is & Gymnasium, although it may
bve that simple Chinose-style homes for o few toachors singly or in
small grouns should be put before this.

Next to these items in ord-r of nced I should plac- the
ecuirment of the Mon's Athlotic Tiold nt tho north-east corner of
the camrus, and tho improvemont of athlotic facilities on other
parts of the grounds, Apart from the usnal reasons for this ex-

renditurc, provision for sports and physical axorcise can bo under
prosent conditicns of unious character-building value and of no slight
help in winning studont loyalty which will bo the ultimate factor in
holding our placc during the revolutionary disturbances through which
we shall soon be passing.

The above revresent almost all that is necessary to round-
out our working nlant. Vhen the gift of Mrs. Marmon can be released
for improving the grounds and if this amount can be douvbled we shall
have a physical cmiirment reautiful, serviceatle and 2 source of pride
and high honcs for the future. Other foatures will be noeded and can
doubtloss one bty one bo provided. But until these arc supplicd we
shall worl: under 2 harassing sense of limitation and incompleteness.
Mr. Gibb will bs proparad to give figuros on all tho above items,

Put the total amount required will only te a small fraction of what
has alroady boecn oxponded.. Having atarted out 2ight years ago wi th
nothing but n vision of opportunity and & detormination to realize it,
and struggling on through discouragoments that will be vividly re-
callod by nll those concernced, we need not flinch nt the comparatively
emall roquiroments called for in comploting our firstunit of
construction,

11. Protlems of Budeet, Taking as a bnasis the statcment
of incom: furnish:d in » lettor from Dr. E. M. North undsr dato of
July 6, 1926, ond assuming that tha income from tho Hall Estate
ondowmonts is assured, wo can with rigid and somctifes harmful
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cconomics just atout corry on for the noxt year or two, Wo shall
also nssume thnt tho constitucent Mission Boards will maintain the
grants in mon and mency upon which thoy originally detormincd, and
that tho Dopartmonts of Sociology and Politicnl Scienco will héere-
aftor ba oentirecly cared for by Princoton-in-Peking., There are, how-
ever, several considcrations whaich w2 should kecop in mind cven in on-
denvoring to maintain our pregent program. The grant from the Far
Eastorn Division of the Rockefelloer Foundntion for our promedical
scicncos will soon have exhausted its five-yo-r period, The nation-
alistic movomont will undoubtodly increnso tho cost of all labor.
Our salarics both for Chinosc ~nd foreigners--ospocially porhaps the
1atter--were fixed when living conditions were much easier, and
should soon be incrensed in order merely to give equivalent values.
We have nn reserve for insurance or ponsions, almost none for
sabbatical ye~rs of absence, emergoncios, otc. Annual budgeting for
equipment, notably in library and athletics, is not »n & scale in
keoping with our nlant and pretonsi~ns, To do no moro than maintain
our work as now prajected we should have an incronse of perhaps
from 10% to 20% of our present incrme. It would be almnst im-
prssibtle to reduce ~ur current oxpensos. In proparing the budget
far ~ng year urnon which we are n~w entoring, the Faculty Executive
Committoe spont many uncomfortable hours in tokxing it up item dy
item, departmont by department, toachers onc by ~ne, to see how

wo could offect econamies. Allowing for featurcs specinlly provide
ed, thore sscmed not to be a single dopnartment that could be elimi-
nated without cutting into the living nrganisun, nor any individuals
who c~uld be spared without doing injustic: tn the crurses o ffored,
As in the ca=c ~f the Physical plant, the true blond ~f ccomrmy and
efficiency will te sccured nnt by reduction but by a relatively
slight increase. Such increaso wauld vory much improve the morale
of faculty and students and relicve no little tonsion. Speaking
pers~nally, tho grontest passible relisf that could have crmo 0

me during the rast harrowing cossion or that would help me as I

face those perhaps more critical ~nos just shend would be assurance
that this marginal diffcrence could be provided. A large proportion
nf my working hnurs is oxpended in harassed offorts to satisfy thos2
who desire funds for perfeetly proper purnoscs Or to "get by" some
perploxing financial issue. In as intimate a comrmnicati~n as this
aims to be,it may be permissible to say that my usefulness in higher
and morc significant erphasts will perhaps by increascd about in
proportion as the pleasof the above few sentences could be met,

To state in bronder terms the provision for current expenses that
would be adequrte for developments both within the institution and
in adjustments with its present supporting constituoncy and futuro
enviromment, we ought in my judgmont to plon in the very near future
for an ~dditional endowment of one and a half milli~n dollars

(U, S. currency). This figure is meant to include the Women's
College.

It would seom that in order to meot those necds definite
plans should bc made and vut into effect with as little delay as
pnssible, For the past two years very 1ittle new money has been
sacured sxcent from the Hall Estate and for McBrier Hall . As
each menthly financial staterment comos to re fror Now York I al-
ways scan it eagerly to note cny such itoms and always of late
with the same dopressing rosult. I am writing thus not at all in
oriticism or camplaint. The death of Mr. Iowis rmst have caused a
sorious derangemont of your prormoticnal offorts.
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Recent happenings in China must have made it all but immossible to in-
terest people in vutting money into any form of altruistic enterprise
under such chaotic and threatening conditions, These and other difficult-
jes are in no senee ignored in urging--as I hereby do--that the Trustees
undertalo some process, bogimning in the early autum, for a vigorous
continuance of our financial eampaign. You ray feol that this can best
bo donc by securing a compotont successor to Mr. Lewis. It may boe that
exporienco ma y have led you to adopt some other mothod as more likely
to prove fruitful., Moanwhilo, we at this ond shall do our utmost to
domonstrate that anxieties as to our mermanont and welcomed place in
Chinsso 1ifo and the misfortunos wo mpy suffer when tho Nationalists
reach North China are groundless, and that this institution is more
gloriously worth suprorting in the new order now struggling into birth
then it ever was before. If we survive the impact of the revolutionary
movement when it finally gets control of this region--and I have always
boen confident that we shall--we shall have a place of superlative
influence for conserving the past investments in the Christian Move-
ment and in the hoaling or reconstructive work that must begin at once
for the church, for social, economic and other national progress, and
for international peace and goodwill, Tho noxt year or two will Proba~
bly te docisive, and in fighting thus for our very existence we shall
neod to mustor all our rosourcos of avery sort, Success in securihg
Amorican monoy will not only accomplish tho rosults with which the
carlier paragraphs of this roport aro occupied, but will have valu-
oble spiritual by-products in heartening our faculty when thoy need all
such encourngemont, in strengthening tho loyalty of our students,

and even morc in proving to the now watchful Chinose public American
confidonee in thoir country and undisturbed desire for hor welfare,
Lifting thus a lengthy and otherwise wearisome report on financial
needs into the plane of its spiritual significence, I commit the
vhole protlem to you with the horeful assurance that you will now as
always accopt your share in the rosponsibilities of our common task
and with my dectormination by God!'s help to make our University as
worthy as possible of your efforts on its bohalf,

Respoctfully submittod,

J., Leighton Stuart

A Post-scrint

The communication on University finances w=as finishod at
Feitaiho and sent to Peking to Te tyrod a few days before your cable
of July 16 w-s forwardad from thore. It ig difficult to speak with
restraint about the desolating effcct of this novrs and much of vhat
might be said is alrz-dy understcod by you, I am returing to Yenching
to-day to fac> the issuc. Apart from toachora! salaries and a few
itoms which may be oliminated (c.g., Formal Opening, Books for the
Library) everything had boen ~1lready worked over until it could be
scarcely be rcduced any lower, soO thet practically no rolief can be
found thero. We shall broak off nogotiations with two or throce very
choice and much ncceded Chincse Christian teachers if we can do soO
without breach of faith, It would be almost imossible to dismiss any
of our prosent st-ff (already in soveral instances carrying extra work
bocause of the unusual number of thos2 to ho absent noxt sossion)
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rnot only because of courses of study already announcsd but also be-

canse in the prosont chaotic conditions they could scarcely get any
other position at this late date. Te only two rossiblo courscs are,
therefore ;

(1) to try to raisc somo monoy locally from Chindse

sourcos and,

(2) to cut all salaries on whatover rercentage is

necessary.
As to the former, onc could scarcely concoivo a 1oss favorable time
than the prasent; and s to the latter, I hav> nlroady commented on
the inndequacy of the prosent scale and might ~dd that amid all of
the rrosont uncortainties the one certain fonturo aft r the
Nationlists arrivo is thot the cost of living will at onco be
materially increased., The salary cut will mako morc so tho al-
ready difficult task of maintaining faculty morale, and can only
ve onforcod ns o tomporary dovice.

The most alarming feature of the cable is, howover, the
immlication that tho Hall Estato will not ¢van pay intorost as
promiscd, If we are to lose this sourca of income the soonor we
lmow it tho tottor, and in that event I vocommend ot loast for the
present closing down tho institution. The small amount of cash
available aftor deducting income for the School ~f Religien ond
Dopartment of Agriculturc would count for little in onerating the
physical plant and maintaining our Chinose staff, Evon nssuming
the Missi~n Boards can continus to supply foroign tonchors (the
day after tho cablo ronched mo T had the first intimation that
L.M.§. would probebly be forced to discontinue the sapnort of Mr.
Tayler and Miss Vood), an institution chiefly stoffed by foreigners
has no future imder new conditions in this country. Judging by
the experience of recent years, apart from the Hall Estate, we have

no supporting constituency to appenl to and no offective process
even for attemrting t» do so. Oncc the pros3nt gtaff--built up with
patient offort and remarkable good fortune--is allowed tn dis-
intograte, it would n~t bo oasy bo gothor thom or their liko to-
gothor again. At this erisis failurc bo Foep the proporty in use
and full t~ capncity would mako the holding of it risky. In short,
tho very existonco ~f the University is at steko.

A. Unloss thoss ondnowments, ospocially tho nnds we speak
of ns aur own aro rotained, or mtil an equivalont income
can bve pravided from nthor s~urcos, ™o would scom tn be
forcod tn discrntinue, although tho loss nf ovory kind
nrne ~f us will caro to crntemrlato, Perarnally, I should
profcr to spond my remaining active yoears in dircctly
religious work, praferably in China or foiling this in
America, to continuing to attempt tho noxt’ immossible

and dsubtfully worth-while task ~f maintaining a University
with as wholly insufficient and proearinus & financial
basis ns this ~ne would bo loft with, and this in tho

face nf tho storming strength of Chincso Natinnalism,

What matos my attitude serious is that it wruld bo shared
by at least tho majority of my cnlloaguos and porhaps by
almost anyonce ~utside whe might Yo considored for
Administrative rosmonsibilites, I shall undortake to
carry through with honer and fidelity tn all obligati-ns
tncurrod until June 30, hoping passi~nately th-t tho
endowmonts we have & v crunting on are not to bo t:-ken
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away from us, and endeavoring to sustain the uncomplaining
fortitude and hopefulness of staff and students,

B, After that date some solution must be found for liquid-
ating obligations and disposing of the property.

Meanwhile, let us pray and strive for continued life and use-
fulness of our university as we nevor have tefore.

J.L.S.

(Notc by New York Offico: The cable of July 16th, to which
Dr. Stuart refors in his postectipt summarized actions EF-2119,
2120, and 2121 of tho Joint Meeting of tho Exocutive and Financo
Commi ttocs on July 15th, and was as follows:-
WILINES® OF JUNGE ™ILL CAUSE DELAY I HALL ESTATE,
DATE AND DECISION UNCERTAIN. TRUSTETS OF PEKING
UNIVEPSITY MUST BOPROW U.S,$100,000 AS MATTERS NOW
STAND TO COVER EXPENSES TO OCTOFER 31, 1027, TRUSTEES
OF PEXING UNIVERSITY CANNOT NOW APPROVE BUDGET FOF A
WHOIE FISCAL YEAR. REDUCTION OF MEX. $41,000 MUST BE
MADE OF VHICH MEX, $20,500 MUST EF WITHIN FIRST
THRM. FKOAPD APPROVES BUDGET FIRET TEFM REDUCED BY
3 URANS, TPREPARE FOR POSSIBILITY OF SERIOUS
ACTION SECOND TERM, "

On August 5th tho Surrogate rondored a favorablo
docision on the point at issue, and a fow days lator thoe Trustecs
of the Hall Estate sont a check to cover income for the first
six months of 1927. On August 1llth, tho following cable was sent

to Poking:~

#0OURT DECISION HALL ESTATE FAVORABIE, REDUCED
BUDGET SECOND TERM AS PER NUR CABLEGRAM OF JULY. 16th AND OUR
1ETTER OF JULY 19th IS AUTHORIZED, PILEASE SEND BY EARLIEST
POSSIBLE MAIL COMPIETE AMENDED BUDGET FOR THE CURFENT YEAR,"

During July and August theorc has been transmitted to
the fiold ovor forty-five thousand dollars gold for building
oporations and twenty thousand dollars gold for currcnt budgot.
These amounts must have materially rolicved tho financial pressuro
on the institution. - B. A. Garside, )
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One advantage of being in America is that of getting to know the mem-
bars of the Board of Trustees. It bhas always been a source of great satis-
fiction to me that Yenching has here in America a body of men and women who
combine conservative stability of judgment with a vision of the opportunities
sonfronting the University and appreciation of the changing conditions in
China under which we are working. You can rest ageured that we in China un~
derstsnd and appreciate that the Board of Trustees are always backing us up
and couperating with us.

Cn the expiration of the first decade of the present administration
1 sent the Trustees a report covering that period. Therefore, no further
raeport along that line is necessary at this time. There are, however, three
matters to which I would call your attention:-

First, the new Chupcellor. 1 am anxious that the Trustees chall
realize what an ;asat we have in Chancellor Wu Lei Chuan. He is a scholar
who has takenm the highest possible honors in the old Chins, and all but the
highest honers in the new Chint. He has a deep seated Christian character
and & winsome personality that cherms all with whom he comes in contact.

He is always happy to cooperate with us in 211 our relationships with the
Chinese people.

Dr.Wu accepted the Chancellorship on the understanding that he would
be 2 non-resident chancellor. For a long time I have been trying to make
him feel that we want hin to reside among us, not only bhecavge of his help
in administrative matters; but even more for his own sake. It seems 1o me
that it would be peculiarly fitting if the Trusﬁees would send him a formal
letter of appreciation, and would urge that he reside at the University. Dmr-
ing recent months his physiclans have warned him sgainst over-exertion, 80

it is necessary that he carry no more than a 1ight schedule. I wish very




.
mich that he might be persuaded to live quietly and comfortably in the Prince's
Gerdens, keeping only light office hours, and free from routine duties, but
alweys ready for consultation and assistance in determining matters of Uni-
versity policy. I persomally would be most happy to work thus with the Chan~
cellor and under his guidance.

Second, the formal opening. I need not discuss the formal opening of
the University last fall, as we may more fitiingly hear from the other Trus-
teco who were present for these ceremonies.

Third, the pregent gession at the University. Thus far the present
acaderic year at the University has gone forward without disturbances. The
one immedizts problem now csusing difficulty on the campus is that of salaries
and provigicn for pensions and insurunce. This problem has alrsady been
brought to the stteation of the Trustees and you have appointed a speclal
committee to desl with it. I am much more anxious that our staff shell be
adequately provided for so that they can pursue their work o instruction
and research without the constant strain of personal financinl diffieulties,
than 1 am concerned over the possibilities of student trouhbles or politieal

or military disturbancoes,

1 ghould like to discuss briefly with you two University problems

which still continue:- religion, and money. These are the only two renl prob-

lems we now have. I have not been groatly disturbed over the others that

might be mentioned.

First, the Christisn purpose of Yencghing and how it can beat funchion.
it the present time the Chinese government will not permit regquired religlous

instruction or attendance on religious worship. If we should make sny ef-

fort to enforee such requirements, the results would inevitahly be serious,

and might result in closing the University.

Yot long before the government adopted its present attitude toward

required religious instruction and worship, Yenching voluntarily choge to
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To the Board of Trustees of Yenching University:

As the time draws near for another Annual Meeting I shall at=-
tempt to acquaint you with seme of the major developments in the University
since the Meeting of a year ago when I was privileged to be with you in -
person ;

Budget for 1931+32. Having besn working on this more or less
for several weeks past, and been engrossed with it for ten days or more
almost to the exclusion of everything else, it may be as well to comment on
it first., This is the more fitting in view of your repeated and earnest in-
structions in recent letters about avoiding further expansion to which the
Budget about to be submittad to you is the most conclusive reply, As a mat-
er of fact I had been convinced of the wisdom of such a policv even before
leaving here on my last trip to Ameriea, and since my return have steadily
advocated no enlargement of our program in any respect whatever, at least
until all that we have already undertaken is on an assured basis of adequate
suorort. There is nothing argued for in recent communications from you which
was not urged in effect in my address to the Faculty at the last Presessional
Conference, copies of which may have reached you, This is a vrinciple there-
fore in which I am not only in thorough agreement with you but have been
trying faithfully to apply. After some recent experiences and in moods of
dejection when things become distorted, it seems as though my days were spent
in resisting the pressure from all directions to mest enlarging opportunities
or in explaining why money cannot be orovided for perfactly obvious and jus-
tifiable needs. But a study of this Budget in comparison with those of the
current and of previous years will reveal very 1ittle growth in university
suprorted instructional features. The increase has come almost entirely: in
the Natural Sciences in response to definite resoonsibilitias to the RocX=
efeller Foundation and with corresponding begefits; in certain Social Sciences
supported from Princeton sources; in undergraduate and graduate work in
Chinese subjects provided for bv the Harvard-Yenching Institute; in Jour=-
nalism with special funds; in more attention to the upkeep of the physical
plent on grounds of economy &as weld as efficient operation: and in the un-
avoidable inorease in cost of living, for instance in Salary Schedules. Wheth=-
or we have beon wise and foresighted in the construction of this large plant
may be debatable, but we must all share in this responsibility, and little
1f apw saving would be effected by closing out part of it. After meticulous
study of the items undor "O and M", and considerable paring down, we feol that
any more would be detrimental and dangerous, Our calculations have cone
vinced us also that any substantial raduction in student enrollment would row
duge inocome withpout a oqrrespondinmg escopemy in other respects, Nor can we

a
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discover any further economiss under the head of General Administration that
seem practicable. The Woman's College 1is preparing 1ts own balanced Budget
in close consultation with the other units. Accepting then thoe above state-
ments, the only opportunity for either expansion or reduction under univer=-
sity funds (in the strict sense) are the College of Arts and Letters, Psy-
chology ( College of Nat. Sc.), our contribution to Economics, and the School
of Religion, In all these there has boen a rigid check on any aedditions and
some decrease. Nor does it seem possible to pare down any further without
cutting into tho living organism. Chinese is an obligation to the H. Y. Ins-
titute. English is basis as a mediums The Government requires provision for
two foraign languages, hence the necessity for eithsr French or German, and
there are rsasons for rstaining both, It would be tedious if I went thus
through the whole 1list, but each of you by doing so will doubtless reach the
conclusion than anything less would rssult in no substantial saving while
vitiating our academic structure and our duty to the students.

In the matter of Salaries a committee had been meeting weekly
through the autumn with the result that a new Single Standard Schedule for
Chinese and foreign teachers was unanimously agreed upon, in which certain
snecial allowances were recognis~d as proper for the latter. This was to be
applied to all new foreign membersof the staff,but not made retroactive., I
am delighted to report that every foreigner now at Yenching has voluntarily
gone on the new basis, and thus given fresh evidence of the reality of their
Christian idealism, and that in consequence the Chinese have recovered from
6 threatened disillusionment and estrangement. There is now an oven groaater
good feeling between the two groups than before. When it is vointed out that
exchange has been dropping from 4:1 to nearly 5:1 during this process the
decision of our frreign teachers is the more to their credit.

It had seemed hard enough to attain a basenced Budget with the
income already known to be available. But when the devastating news came in
the midst of budget-making that the N, Y. Promotional and other items - never
so treated before - wer» to be deducted from the sum remitted to us, it of
course added no little to our difficulties, We appreciate deeply the con-
fidence in us expressed by the privilege of calculating our income in Gold,
and of course it was a powerful temptation to cover this new loss by adopting
a higher rate of exchange. We at first tried to adhere to our original rate
of 3:1 but finally felt compelled to chamre to 3.50 :1, which left a deficit
of $50,000, a sum slightly less than the N.Y. Promotion etc. at this rate of
exchange. e have had long debates on whethar to order a Salarv cut and when
to cut down other items, but have finally achieved owr objective of a balanced
budget. "hether the rate we have fixed on is too risky it is imoossible to
predict, but we cannot carry on with less,.

Other featurass will be sufficiently clear parhaps without further
comment. Please note, however, that we are trying to carry out your instruc-
tions as to a uniformly administered and centralized policy. May I also raise
the question if it is a fair squivalent with present oxchange and teachers!
Salaries for a Mission Board to continue the practise of supplying us with
only LeCe $3000. instead of a missionary on the staff?

The Financial Problem of the Immediate Future., This is the real
anxietv which haunts me almost unceasingly, primarily with rofarence to match-
ing the R.F. conditional gift bafore June 1932, If this grant for Premedical
Seience is allowed to lapse, it does not seem morally permissible to use the
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remaining income (G.%25,000,) for the College of Natural Sciences since this
was intended for advanced Science teaching conditioned upon adequate provision
for the more elementarv work for which we should no longer have any funds. The
sum of G. 25,000, is insufficient for both features. It would not bs possible
to spare any money from general university funds for this unit, so that there
would sesm to be no recourse but to close it., But we could not justify the
claim to be a University without any work in the subjects supported from this
source, nor would the new government regulations permit the use of the name
University without this College. In pointing out that no money could be
spared from other sourcss this is literally true, with the exception of the
teachars supplied from the Women's College to those Devartments., The gravity
of the situation consists in this fact which can only be accepted by recog-
nising the imoossibility of reducing any more the cost of general overhead and
oparation, and the instructional work supvorted out of university as against
special funds. In other words, after reserving what is absolutely required
for administrative and operating costs, the present plant, being as it is, what
ig left for instruction and other educational features has already been spread
so thin that it cannot be further drawn upon to care for the Natural Sciences,
nor does it seem possible to close out any other university supported items
and thus release money for them. If, therefore, the Trustees fesl unable to
give assurance of securing the R. F. grant within the time 1limit, I recommend
that the University be closed after the session of 1931-32 until the time when
ndditional funds sufficient at least for minimum requirements will have been
secured, With what heart-breaking reluctance I write these words you who

know my belief in the potentialitiss of Yenching University for the cause we
love can easily imagine. But the opinion has been deliberately reached after
days of careful study of the faots and many a wakeful night. Recent letters
from the office and from individuals have urged us to avoid expansion and

to look forward to further reduction, with the intbnt of all of which I am

in hearty accord., But an educational institution broieéted oni the scale of
ours has a line below which it cannot be efficiently conducted, and in my
judgment this will have been reached with the loss of the special income for
Natural Sciences., A further considsration is the uncartainty of exchange by
which we hapoen to be benefitting at present. But underlving all these factors
is the disclosure this issue compels of the basie Financial weakness of the
institution. It has been created by four mission boards which, after their
initial gift for capital outlay and relatively diminishing aporopriations to
its maintenance, feel no responsibility for supnlying its actual needs, but
continue their econtrol through reprasentatives appointed primarily to care for
their respective denominational interests or to ensure their jointly agreed
upon policies, rather than because of their capacity as individuals to orovide
for the necessities of the undertaking which had been started. It would

seem therefore that the constituent bodies thus reprasentsd should in a erisis
such as this either rally to avert the threatened disaster hecause they are
convinced that the institution has a value for their purpose which justifies
their support, or reach the conclusion either that it has no longer any such
walue for them or that their resources are insufficient to mest its needs, in
sither which case they make arrangements for transferring it to a control
which can or cares to ensure its survivale If apain there seems to be no
other process for securing in America and Great Britain the necessary backing
either because the record of the University thus far has not been such as

sufficiently to commend itself, or because modernized missionarv zeal and
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intsrnational philanthropv cannot be countéd on, them the sooner this is
acknowledged the betters In bringing the problem to vour attention in lang-
uage which may seem to be lacking in rastraint I should like to make clear

the following four points:

(1) There is in my thought not only no criticism of the pre-
sent members of the Board of Trustees, but a stendilv increasing esteem. Ad-
miration is too cold and formal a words I have become extremely fond of
those with whom I have more recently become acquainted, and more so than be«
fore with those already known, during thsse vyears of working together. It
is as vour servant and comrade that I am forcing myself to describe a general
situation which if not remedied may be urged in less svmpathetic terms by
those who have not the hanpv personal relationships which I deeply orize. I
am sure vou will not misundsrstand my ourpose.

(2) Nor is there anv revolt against mission board control.
Personally I wish there were more, and am profoundly convinced that these
agenoies could do nothing more strategic for their own interests and solve
the monetarv difficultiss of the University most satisfactorily for its
spiritual objectives, bv providing gensrously for its maintenance, The objec~
tions are of course the comnlicated machinery of ecclesiastical finance and
the decline in missionary givings Incidentally the former of these will seem
even to Christian Chinese one more argument against too highly institutiona
alized religion., However, if these agencies intend to continue their formal
control of an institution originally so founded it is an inevitable corollary
that they also continue to provide adequately for its maintenance, I am em-
pahsizing this because no one connected with the institution out here can do
so with a more sympathetic and constructive spirit, And on that very point,
the appeal that Yenching University can make to many a potential but indifa
ferent or disaffected giver could be utilized for awakening interest in the
whole cause. I am not attemnting a solution but am asking that one be found,
and in doing so am aiming to preserve the Christian function of the Universityd
For unless those who are nrimarily concerned with its future from that stand«
point are able to make provision, it must temporarily at any rate close dowmn)
or be goaded into seeking to free ttself ffom what mav seem to many out here
as a throttle grin unon its life.

(3) I am not unaware of the seriousness of the economic dep-
ression in America and elsewhsre. I can speak for the entire group here in
assuring you that we-are willing to sndure without comnlaint any restrie-
tions or delayvs due to this couse. When the cost of the N,Y. Promotional
Office was suddenly deducted from the income we had been counting on, with
the implication that it cannot be expected even to bring in enough to cover
its own cost or that there is not enough expectancy and venturssomeness in
our supvorting constituency to underwrite its expenses, we revised our Budget
so as to make the required adjustments. I mention this merely to indicate
that we are trying to be intelligsntly cooperative during an exceedingly
hard period, But the nroblem that onvresses me is much more fundamental., It
is for this rcason that when in the autumn of 1929 the R.F. had made its con-
ditional grant, I accepted the offar of the Chinese banker, It 1is not that
there were no risks, but because I felt then as I do now that those risks
were far less than in the only other alternative which is the one we are
now facing. That was before the N.Y, Stock Exchange crash and was due to
my consciousness out of much experience of the lack of resourcefulness in
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our present system of control,

(4) It 1s only a quastion of time until the local adminis~
tration becomes entirely Chinese, and already we are subject to government
regulations ns to the financial requirements for academic institutions. The
racial or religious conflict which is so fearad in many quarters can in my
opinion be most satisfactorily nvoided if Western Christianitv is determined
to maintain a high educational quality in whatever entsrprises are under its
name.,

While the necessitv of matching the R.F. premedical grant is the
most urgent issue before us, and becomes somewhat of a test case, yet the
whole situation should be faced. By June 1935 the second R,F, grant should
be claimed on similar conditions. Only thus can we maintain the College of
Natural Seiences as it is now proiected and without further exvansion. The
advantage to the Christian cause of making under Christian teachers the best
provision for these particular subjects that exists in $he China of today is
obvious. The College of Public Affairs is on a very nrecarious basis of sup-
nort, and yet there is perhaps no single undertaking in Christian education
in this land that has a larger vossibility of influencing helpfully the new
social, economic and rolitical struggles. These two Collegns with their rese
pective contributions to scientific and social nrogress should be well balanced.
Journalism is only temvorarily guaranteed. The physical and other non-academic
welfare of our students is urobably the weakest feature in our current Budget,
which is unfortunate bacause of the splendid gymnasiums and other facilities
we nossess and even more because of our religious surpose. Qn the School of
Religion I shall comment in another paragraph. Other needs are somewhat fa-
miliar to you and can be reserved for future consideration.

The Correlated Program., Permit me to make a reference to this
chi=fly in order to surlement what has been written above about mission board
~olicvs Almost a decade has nassed now since the Educational Commission made
its renort and although various develorments have accentuated 1ts arguments,
vet ‘1ittle *rogress hns besn made in Higher Rducation toward the nolicies
recommended. At the Board Secretaries Conference when these were nresented
I urged that if this were to be achiasved the iniative and the insistence must
goms from the Boards rather than from the field, and subsequent events have
sustained the assertion. It is the Boards who are res onsible for the extrav-
agance and exvansion involved in allowing more starveling institutions to
struggle along than they can sur-ort, and I have been a consarvative reactionar
in vleading for a much smaller nrogram well maintained as winning for the Chris-
tian cause more resiect and counting more for its service than the policy which
has been followed. Ideally ons first-class Chfistian University would be
perhaps as much as could receive adequate and assured sunnort. That is ime
nossible to hove for now, but the only real way to restriet exvansion, and
effect reductions that imorove rather than imrair efficiencv, is in the di-
rection of concentration in as few institutions ag nossible. ,The others should

o p—— - -
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be transformed into a new and superior tyie of middle school - nossibly

with & Junior College attached - which is the weakest moint in the educa-
tional system both government and vrivate, the neriod when religious in-
fluence can be best exerted, and a solution of the financial burdens which
will at the same time actually be an advantage from every standwoint save
that of institutional ambition, If this concentration should in the judgment
of those responsible be best located elsewhare,let Yenching beecome an Academy
analogous to the best ones in the States, But avart from anv »ersonal blas
and writing as one ~rimarily occurried with the welfare of the whole Chris-
tian Movemsnt, Yenching has the nlantjy the prestige, the facultv, in relative
sensé even the endowment, the locatioh in the eity destined to become the
cultural and educational centre of the new government, the climate, ahd other
features which would confirm previous hetions of the Council of Christian
Higher Education looking in this direction. \

School of Religion, The action of the Trustees in renly to
that of the Board of Managers has created a serious situation, The Chinese
Chancellor, the Dean of the School and its whole faculty with one excevtion,
the General Faculty Executive Committee and the Board of Managers unanimously,
have all apnroved a course which has beeh repudiated by the Trustees. WNothing
like this has ever harnened before in our history. Fortunately, however, the
Chancellor in his letter to the Ministry of Tducation wointed out that the
course nronosed would require time to secure rroper authorization, land, funds,
erection of buildings, etc. Fortunately again perhans we have not been able
to vurchase the site desired, nor have we any monev with which to do any con-
struction even though we had the permission and the land. It is not there-
fore an immediate issue, though it might become so if at any time the Govern-
ment enforced its regulations, or ah agitat}on ware stirred up from within
or without the University against a group whic¢h themselves desire the demands
that would be made but are helpless because of "foreign domination"y I shall
do my best to mediate until a solution satisfaétory to all will be reached.
Meanwhile the real problem of the School is hot in these resnedts; but in its
finances. It ought to have an income of its own entirely indemendent and
enabling it to carry out your instructions about assessment for general overs
head, power house utilities, eto, as is not now wossible, It does not re-
quire much more for its own use ut this additional income would add greatly
to its increasing usefulness, and ought to be comparatively sasy to segyre.

If the Trustees will concern themselves over this aapect of the School's
affairs, we shall try to se» that it does not suffer in any other.

Personnel. The Chancellor left for his 0old home in Hangchow
the first of February, ostensibly on a three months! leave of absence after
what has cartainly besn for him eighteen months of continuous and stren-
uous rasronsibility. But he has also resigned and cannot be versuaded to
return to Yenching until and unless a new Chancellor will have been elected.
He is quite willing to continue here as a member of the Faculty, and feels
that he can care for our official corresuondence and give advice on matters
in which his judgment has special value as usefully as though he kept this
title, as well as keepr in far more friendly and hel»ful relations with stue~
dents, He reminds us that he really came to Yenching originally for this
last named pur:ose and that he only accevted this off'ice for a two year
neriod, My attitude is that I want him in the institution under whatever
terms will content him best, and that we shall count on his help in meeting
govarnment regulations as to o Chinese sxecutive head in some suitable waye
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The Dean of the Women's College has beon re—satedly entreatod
by all of us to reconsider her resignation, but therc seems no longer any
reason to hoe that she will. Nor is there any 1ik0lihood of discovering
bofore noxt summer a qualified Chinese for the wosition., The Faculty of the
C8llege are now urging har to rotain the title after her de arture, while
one of their number serves as Aeting Denn.

The very able Com troller has also resigned and desires to
have this take effoct the end of March, He argues that much of what he con-
tributes to our administrative and other affairs is because of his werson-
ality rather than his office which does not neecd a marson of his calibre
and costliness, that he is really helping us to effect an economical re-
organization by this decision, and that he can continue to be actively use-
ful to the institution as a business man., This is all not without forge but
we shall miss his cheerful and varsatile devotion.

Dr. Galt has after much longsuffering asked at last to be freed
from his duties as Acting Treasurer, and we are hoping that Mr. Edwards om
his return to China can be porsuaded to assume in gensral his res-.onsibilities
in this office. The Associate Treasurer had also asked for and been granted
a year's leave of absence beginning next April, with no commitment as to re~
turning here aftorwards. But of his own accord he has ironosed that he stay
on until June, 1932, before having his year off. With him here and by relating
the rresent comptroller duties to the Treasurer through com:etent clerks we
can robably decrease overhead costs and sim1lify our organization,

The Registrar had also resigned, or rather aftsr coming to us
for one year in that capacity and staying on for a second and now a third
merely to help us through a difficult veriod, he had quitec reasonably felt
that he ought to delay no longer his own career. But he and the young treas-
urer have both been brought to realize the claim on Chinese to jidentify them-
selves with an institution such as ours and thus make offective tho money and
effort mut into it by westerners., From this a'“lication of the Christian
vurrose they have therefore given up attractive careers, the one in schol-
arshiv the other in banking, in order to help make Yehching what it ought to
be for China and the Christian cause. The deéision, solely for this reason,
of thes~ two superior young Chinoesey and the équally fine s-irited action
of our foreign teachers in going on the same salary basis as the Chinese
staff, have boen the bright s:.ots to me duting the dreary task of ‘reparing
the Budget undor conditions as described. abovol bDfs Mel's office will pro-
bably be made over into some such title as that of Dl?eotor of Studies and
Records, including divisions for Registrar, Admissions}y Alumni Secretary eotcs

In Conclusion. This revort has already grown to a length so
taxing on your patience that I shall not attempt to comment in detail on other
matters of general interest, Taking advantage of a most unjustifiable attack
by one student last summer on Dean Frame, a small group of radicals conducted
a long drawn out attompt to injure the institution,using all the usual com-
munist technique of maliciously mendacious accusations, inflaming racial
feeling, arousing the student body to mass action, ote. Whether this group
are in Soviet pay, or are merely discontented with Tho existing social order
of which a University like ours is supposed to be alike a creature and a
cause, or merely soek glory and excitement for themselves, it is difficult
to ascertain. Nor does it matter much when . as in this instance - the




To Board of Trustees
48~

faculty although refusing all their successive demands kept the loyal supvort
of the great majority of students, so that they have completely failed, and
the University is decidedly in a stronger position because of the occurrences
There is a percectible increase this session in religious interest among
students, ospecially.in student initiated activities. Statistics dealing
with different aspects of the composition of our student body have been sent
vou from our Registrar's office. Among other features you will notice that
more students come from Kwangtung (Canton) and Fukien than from our own home
province, In fact we constantly hear that students from all over the South
are looking forward to coming to Yenching.

However, rather than rambling on regarding the various devel=-
opments and desires that would ordinarily be discussed, I fesl the grim neces=
sity of returning to the one cruocial issue which, as it seems to me should
claim the attention of the Trustees at this Annual Meeting, the oroblem of
meeting the conditions of the Rockefeller Foundation grant. While it is not
imnossible that the RsF. might extend the 1imit one or two more years, yet
I earnestly hore that this exvedient will not be resorted to. Not only would
i+ tend to create an unfavorable impression upon the officers of the Founda-
tion as indicating serious weakness, but it would only nostnone the funda-
mental questions raised in this rewort. For even with an imnrovement in Amer-
fcan business and one or two more vears of grace, there is no assurance that
denendence solely on our nromotional organization with or without the help
of Dr. Jenney or calling me away from my task here to stray again ovar the
country,would achieve the -urzose. May I suggest that, unless the University
be allowed to close down and thus discredit the Christian Movement as an in-
stance of its having started to build a tower or wage & war without having
first counted the cost, there seem to be three courses of action:

1) Our Trustees as at present constituted, especially those
.- .r., *.serving in revresentativas capacity other than on behalf of the,
Princeton-Ysnching Foundation, to assume somehow the res»onsibilitye.

(2) So to reconstitute the Anglo-American control as to en-
sure both the Christian purnose of the University and cawnacity
to finance it.

(3) To yield to the pressure that will undoubtedly make
itself felt to seek support from whatever sources will enable
i+ to continue functioning creditably as an educational insti-
tution whether its Christian character can be cons=rved or nota
It will be hard enough at best to resist the subtle tendency in-
herent in present world-conditions toward secularization but
mission board noliecy toward the union universities in China - in

contrast with denominational colleges = 15 in danger of becoming
unintentionally one of the more potent forces in that direction,
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Forgive me, my fellow trustees, if in what has been written
above anything may seem harsh or hasty., I assure you that none of it is
cither., I+t is better for me to =oint out -"roblems and dangsrs, even though
I apnear excessively alarmed or unreasonably exacting, than to allow matters
to reach the threatened crisis with resulting confusion and clash of viewsi
But after all I find myself unable to fear that a University creatad out of
nothing as an adventure of faith and. of idealistic¢ human sarvice will really
be imperilled by the exigencies of any particular stage in its growth, In
this confidence I am willing - with the one excertion of continuing in ad-
ministrative res onsibility after June 1932 if the R.,F. grant is allowed to
lapse - to cooperate to the limit of my strength in whatever may be the best
process for enabling Yenching University to realize the high endeavor of
its founders and its many friends.

/s/ J. LRIGHTON STUART




Yenching University
Avugust 25, 1936

To the Board of Trustecs:

It is now only a few days Lefore the date for beginning our new session
as officially fixed for all schools by the Ministry of Education. Dormi-
tories arc opened to students on September firste During the next two days
we have our regular faculty presessional conferences. Then come Freshman
Week vhich is also establishing itself in our tradition, the days for regis=
tration, and the Opening Convocation on the tenthe. Academic work follows a
fairly stereotyped routine but I shall try to bring to your attention
cerbain features vhich may have some special intereste

The financinl outlook is reassuring, despite the inadequacy of our
dependable income from endovment funds and fixed appropriations from
mission boards or similar sourccse This is chiefly due to the roncwal of
cmergency grents from the Rockefcller Foundation and the Ministry of Edu-

ation and to smaller oncs from the British and Amorican Boxer Indemnity
Trustccs. Wo are thus cnabled to corry on by careful cconomics and climi-
notions with about 80% of that we vwerc ablc to count on a forr years agoe
In addition to the monctary help which cnablcs tho institution to maintain
its vork as would otherrise be impossiblc, grants from cach of thosc
sources constitute tho most gratifying form of cndorscmont, as they have
all beon madc upon the rccommcndation of traincd investigators and solcly
bocousc of their costimatc of the valuc and quality of tho work donc horcs

The activitics of the Rockcfoller Foundation in China arc confincd
now almost cntircly to training courscs for rural roconstruction scrvice
and arc largoly concentratod in a group of four institutions in North
China cooperating with onc anothor and with the Mass Education Movement
undor the brilliant lcadorship of Dre Jamos Yons Tholr ovm outstonding
Mcdical College is responsible for Public Hoalth, o govornment university
for Agriculturc, a privato Chincsc onc for Political Scicncc and Economies
(cspoeially in roscarch), and Yenching for Bducation and Sociology.
Students arc given practical ficld work and inspirational guidanco in tho
contros nov boing started in diffcrent provincos by Dre Yon and his associ-
atcse Wo arc thercforc streongthoning our faculty with cxperts in rural
school administration, rural cooporatives, local govermment, social organ-
1z0ors ctce In viow of the fact that ovor 80% of China's vast population is
rural, that tho Govermmont ond many loaders of thought arc alert to the
urgeney of improving the living conditions of thosc masscs if thc nation is
to survive tho forment of ncir forccs, and the nced for workers not only
tochnically trained but with the spirit of horoic and unsclfish scrvicc,

-

the significoence of this whole cntorpricc is sufficicntly obviouse

Morc students toolz our cntroncc oxaminctions this yoor than cver bo-
forc in our history and we could casily have scleceted cnough to cnsurc our
usual copacity cnrollmente But thorc has bocn o growing convietion amoug
somc of our most thoughtful toachors that our contribution to cducotionnl
advancement in the country and our om ultimatc advantage would be inercased
by accopting only thosc vho give cvidence of training and ability sufficicnt
rcally to moke the best usc of o college cducations Wo actuclly accepted
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only 20% of thosc cxeminede It may 1oll be that we shall theroforc rogister
quite ¢ drop in cnrollment cnd thot this mey involve o further shrinkage in
folloving ycorse In this ovont i must rcconsider the sizc of our tcaching
staff to avoid too greot o disproportions It has bcon o rather couragoous
stend in o country whorc cconomic conditions meke it very hard for most of
the morc promising students to poy the rclatively high focs we arc compclled
to cherge and vhore other institutions arc swclling thoir numbers in & raco
for prcstige ond budgctory rclicfe Onc of the most proctical forms of cid~
ing both the university ond such cxccptionally giftcd but impocunious
students would be scholarships that cover the actual cost to us por capita
ond would cnoblc us to romit tuition fcose In any casc wo arc making o now
departurc about wvhich you will wish to hove furthor commeonts in tho light of
our CXporicncces

Whilc morc studonts epplicd for cnbronec thon over beforc yet the
numbors in the Shanghoi end Canton oxeminotions irorc forrore In the latter
plece this moy have beon largely duc to the political disturbanccs in South
Chine thon ot their height, but in both centres it was also causcd to somc
oxtont ot least by the anxictics rcgording Japancsc aggression in our rogions
On the other hand, all the prescnt indicctions arc that thoeir military
lcaders, having foilcd to malke the chtempt o yoor ago, arc boing rostroined
by othor forccs within Japco ond in the genorel vorld situation, ond timc is
unqucstionably with China in this mattere From thc institutional standpoint
therofore our problem, ot least in the jmmedicte futurc, will not be onc of
cxtornal intorforcnce or denger, but rathor of internel rclotionshipse
Whilc ormed invasion or assortion by militery forecc of administrative con-
trol arc not probablc, yct therc is o constont and insidious infiltrotion
of Japencsc influcncc, often in the most insolont and objcetionablc forms,
ond cnch instancc of this crouscs student roscontmente Wo shall try to intro-
ducc plans for closcr faculty ond student consultation ond widen our con-
ccption of cducation to include reelistic cnd pertinent disciplines for such
o timc of cpproaching crisis as the onc in vhich we arc livings

As to the larger aspocts of the Japoncsc menteo the situction is
csscntinlly as described in my cormunication of carly Junce Sincc the mili-
tory leadors have not scized this rcgion by force as thoy could casily have
donc thorc rust be othor foctors rostraining thome Onc of thesc is un-
doubtedly the conflicting political vicis trithin their country end tho pro=

arious cconomic boloncce Another more rceont development is the possibility
of closcr understonding betveen Groot Britain ond Sovict Russia vhich is
giving them no slight concornae But cven morc then ony of thesc porheps is
the to them disconcorting cvidence of o nor political solidarity in Chinc, as
reveoaled cspoeially by the rceent outbreak in the South, So far from being
"Just onc morc civil wmr" it is in roclity o notoble triumph for thc Noanking
Govormont vhich has beon able to liquidatc o corrupt clique in Kwengtung

end rill before long scttlc, by forec if ncecessory, by paticnt ncgotiction if
possiblc, thce Kirangsi issuc vherc a nobler typc of loadcrship has had fester-
ing porsonal animositics agoinst General Chiong Kai-shclz end other loss
umrorthy sourccs of misundcrstondings For thcsc and other roasons, tho

apancsc orc attenpting to gein their objoetives by othcr than ecroass militery
rothods, Moanwhilc tho Chincsc resontment is erystallizing and will soonor
or loter lood to some form of cffcective rcesistancc unlcss wiscr counscls pro-
veile This moens in offcct thot Japan rust ccasc to think of Chinc mercly as




-

o source of rew materials, or a market, or terrain to be controlled for
strategical ends in the anticipated vmar with Russia, or the next stage in
imperialistic conquest, and awake to realize that it is = or is rapidly
becoming = a nation conscious of its right to maintain its ovm freedom of
action and administrative and territerial integrity, and with a pover of
mass emotion and action vhich hen once sufficiently aroused may be able to
defy all mechanized implements of modern varfares One vronders howr much of
21l this their rulers sense and vhether the people of Japan vould insist on
a saner course if they were made avarc of the Chinese attitudes With many
of them it is not an issue between themsclves and China at all but rather
beticen themselves and western countries as to which should have the ex-
clusive privilege of exploiting Chinas The test therefore is as to why any
of us are in this country at alle In so far as e are endeavoring to aid
the Chinese people in the titanic struggle in vhich they are ongaged against
all the natural and human obstacles we have a mission hoge = rogardless of
racial aligmments = that is welcomed and wanted and are contributing to that
bottor intornational order which must be brought into being if the fierce
notionalisms of our time arc to be provented from destroying all the most
procious valucs of our common horitages In the oxhilarating ondeavor to do
our utmost in ono phasc of this assistance to China, I om

Very sincercly yours,

(Signod) Je Loighton Stuart
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January 6, 1937

To the Board of Trustees
and the Advisory Council:

The past few months have been for us at Yenching - es in
China everywhere - & period of almost continuous tensione The increasingly
articulate national consciousness and the notable progress toward political
unity were alike stimulated and given an outlet for impassioned expression
by the invasion of Suiyuan. The interest of the whole nation became con-
centrated on the Suiyuan resistance as had never happened before in its
long historye Our students were typical not only of their class but in
varying degrees of all Chinese in their delegations to the front, the mak-
ing of bandages, collecting of money, patriotic rallies, posters, pamphlets,
etce They fasted for a day, endured & week of unheated dormitories and din-
ing halls, and in many other ways raised money to supply comforts to the
soldiers in the bitter northern cold.

Meanwhile the Japanese Ambassador and the Chinese Minister of
Foreign Affairs had been holding repeated and lengthy conferences without
other result than the convineing revelation these afforded of a grim deter-
mination on the part of the Nanking Govermment to permit no further conces=
sions affecting China's sovereign rightse. There is no question but that they
were steadily preparing for eventualities and rether expecting that war would
be ineviteble in the near futuree How nearly this was averted will only be
¥nown by those most directly involved. But there seems to be at last more
outspoken opposition to this policy of armed intimidation among Japanese
liberals as well as business men and even their military leaders appear to
be aware of the folly of further coercive threats.

Then came the sensational news of General Chiang's detention
in Siane This attracted such world-wide attention, and the details have
been so publicized, that it is unnecessary to make other comment than that
vwhet at first seemed to be a disaster of surpassing magnitude, and the dis=
ruption of the country again after its long struggle toward unity, proved
in & most spectacular way the reality of the new unification, the nation-
wide support of the Government and the emazing popularity of Chiang Kai-sheko
Indeed, if the whole occurrence had been deliberately staged by the Government
to demonstrate to the world how substantial has been the progress toward politi-
cel solidarity end patriotic sentiment, it could scarcely have been more effec-
tively drematized. Within two hours after his departure from Siean, there were
spontaneous celebrations from the Suiyuan trenches to Canton, from the coeastel
ports to the Tibetan border. For ourselves, it was perplexing to make plans
for Christmas which would not offend patriotic sensibilities or be nullified
by the threatening uncertainties. As it turned out, we carried through the
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religious features as usual, and a moderated social and athletic program,
with special emphasis on the informal opening of homes to students, all of
which was responded to in the best of spirits, with the climax in the evening
as the news came of General Chiang's escape while we were singing carols
around the Luce Pavilion on the Island, while skaters glided over the lake
holding red Chinese lanterns.

Amid the almost universal rejoicing there is, however, an
undercurrent of dissatisfaction which cannot be ignored. No more construc-
tive service could be rendered by intellectuals than in the clarifying of
these two issues now so confused - the protection of territorisl administra-
tive integrity from Japanese encroachments and an enlightening policy of
social reconstruction which will effectively neutralize communist influence.
An enormous amount of money and energy has been unavoidably devoted to the
former of these which General Chiang and his colleagues would otherwise have
expended on the latter. But with perhaps less of the former menace hereafter
to be feared and a sobering realization of the urgency of agrarien and other
economic improvements, this Government has achieved so much thus far in the
fece of staggering obstacles that I have full confidence in its ability and
intention to undertake the progressive measures which become more possible
with growing confidence among its own people and less of foreign interference.

Since this communication has dealt so largely with the Nanking
Government, it may be of interest to mention the Yenching faculty share in
its present personnel. Dre Leonard Hsli, formerly chairman of our Department
of Sociology, has been loaned now for the fourth year to the National Economic
Council, and more recently to the Ministry of Industries, for significant
planning chiefly concerned with rural rehabilitatione. Ve are at present de-
bating whether our own need for him is sufficiently pressing to justify our
calling him beck from so useful & contribution to the national welfares Dre
Shuhsi Hs@l, chairman from its inception of our Department of Political Science,
has been insistently urged to join the Ministry of Foreign Affairs, and in view
of certein critical issues now pending, it has been agreed that he should have
a six-months leave of absence to serve as their technical adviser. Dre Timothy
Lew has been given a similar period to accept appointment under his friend of
student days in America, Mre Sun Fo, son of Dr. Sun Yat-sen, and head of the
Legislative Yuan. The American equivalent of Dr. Lew's status would be that
of Senator. MNre P. C. Chang, who joined our Department of Education this
autumn, has already been drafted for an importent task in the Government's
progrem of popular education. Others have been offered posts which having
thus far been declined should not be mentioned.

Similar demends sre being made on various graduates of ours
now on the faculty. Mre He Co Chang and Dr. Y. C. Yen, both of whon have had
extensive graduate study in America and observation of conditions in Europe,
one in Social Administration and the other in Criminology, have been allowed
each a temporary leave. Mre Chang has been the magistrate of a hsien (county)
in which the Governor of Shantung is experimenting how to conduct affairs accord=
ing to the best modern standards of efficiency and honestye. This is part of a
larger program of Rural Reconstruction carefully planned and chiefly financed
by the Rockefeller Foundation, in which Yenching is actively associated in the
technical training of studentse Dre Yen is doing research for the Shanghai
Municipal Government, the results of which will have important consequences
for the national policy in prison reform.
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Another very different instance of the contributions our
Chinese faculty are making to the general welfare is in the field of Chris-
tian literature. The faculty of our School of Religion publish two widely-
read .periodicals in Chinese, and are authors of books or articles in that
language which are constantly appearinge. Dean Chao's Jesus won first prize
in & recent contest. But it haeppens that as I write, there has come to my
desk the current number of The Chinese Recorder, organ of the missionary
body in this country. Glancing at the Table of Contents, I note that three
of the ten contributed articles are by members of this faculty and a fourth
is by & Yenching graduate, while another professor is one of the group who
prepared a fifth article in the form of a symposiume It is of further in-
terest that all of these ten articles are by Christian Chinese and it will
probably be found that their English style would compare favorably with any
of us to whom it is our native languagee

Without giving further instances, a few interpretative com-
ments with reference to faculty members on leave may be in placee. These ab-
sences, while disturbing to academic routine, tend to vitalize our teaching
and relate it to actual conditions which is especially pertinent for a country
in a period of rapid change. These demends indicate an appreciation of the
high quality of our teaching persomnnel, as well as the notable tendency of the
Government to draw into its service men well trained and with moral charactere
It gives a suggestion of the value to China of various forms of American educa=
tionel and missionary service during this critical formative periods I derive
a somewhat more personal satisfection from the loyalty with which these men
invariably meke their decisions, considering the interest of the University
rether than of individual preferment, and very largely leaving it to my judg-
ment. In view of the lure of govermment office through a long tradition in
this country, this attitude is the more heartening, and it is one of the many
signs of a nascent sense of public responsibility which augurs hopefully for
the moral basis essential to all the sorely-needed political, economic and
other reformse

From all that has been written above, you will easily detect
the note of optimism for China and for our own part in the national progress
with which I begin the New Year. In fact I am hopeful now as never before
since my arrival in China thirty-two years ago, tempered as this feeling is
by the many vicissitudes and harmfully deterrent factors to such progress
from causes both internal and from foreign sourcese

(ot
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YENCHING UNIVERSITY
Poiying, China

Office of tho Prosident Fobruary 10, 1937

To the Board of Trusteos:

I am writing to report to you tho developmonts in the rocont meoting
of tho Council of Christian Highor Education, espoclally as these beor upon tho of-
forts of the ABGCC to socurc furtaor wnity ond upon the joint finoancial canmpaling
now being conductod in Amorleds

In accordanco with your action token whon I was prosont with you
about a year e&go, and aftor consultation with Dr, B, H, Crossy, I sont & letter to
tho prosident of oach of tho sovon otaor wion institutions, & cOpy of walch is at-
sachod to this commmnication and is solf-oxplanatory (Appondix A)e Dre Crossy
c~1lod a conforounco of the presidents and other ropresentativos of those oight in-
situtions for tho morning of Fobruary 3, postponing tho oponing of tho whole Council
until that afternoon in tho oxpoctation a0t the rosults of tho morming discussion
could thus bo passoed on to tho largor body for official acticn. A1l of tho eight
institutions wero roprosentod, but tho prosidonts of Lingnan, Wost and Contral China
woro wmablo %0 be prosont in porson, Dr, T, T, Low was tho only other Yoncking ro=
prosontative ond did little moro thon tostify to tho wnanimity with waich our wholo
foculty supported my proposdile :

Ovor taroo hours wero spont in an onimatod discussion of tho issuas
involved, all in oxcellont spirits It is probably safo to assort that no ono chale
longod any of the atotoments mado by mo nor tho principles cnd ldeals underlying
tho proposal, olthough gquosticons woro ~gkod on vorious points. It was, howover,
medo transparently clear t:at nono of those presont wore in favor of tho proposal
on tho only torme wiich could possibly meke 1t offsctivo. Tore was, to put it
mildly, no enthusicsm for tho prosont campaign, ond tho inforeonce could fairly be

drowmn that talk of furthor corrolaticn wae tolercated as & condition of socuring
whotover bonofite might bo hopod for from thnt sourcos It wos guggestod that o
cormittoo study tho mattor furthor, or thot the various loc:l boards of control bo
congulted, and tho noodloseness of cll such dovices wos pointod oute I ropestodly
stressed the desire of the Yenching faculty either to have our proposal adopted for
the reasons urged, or to acknowledge frankly and finally that we as a group did not
approve any essential changes in our respective instltutions, which was a positlon
‘wo of Yenching could thoroughly wnderstand and respect; that Yenching had always
objocted to a joint financial campaign in Amorica on any othor bagis than that of a
thorough roorganization of tho inetitutions concerned; that wo could not "both oat
our cako and havo it"; and that wo owod it to thoso wao woro promoting our intorostse
in tho Statos to meko our attitudo jrrofutably cloar and ceasc tho vaguo goneral-
1tios and insincorities wiich had cheractaerizod meh of tho nogotiations thus falre
One prosideont just roturned from Amorica deprecated any ection that would have a
nogative psychological of foct in that countryl JAnothor one plod for tho joint cam=-
palgn on tho naive ground that a woek institulon could not conduct ono alono, But
1t was porfoctly evidoat thet none prosont were willing to pay the prico of risking
Loir prosont ontitios, Dre Crossy, as chodrman of tho conforence, was asked to
roport 1te cenclusions to tho Council, which ho did with his usual sympathy and
rostrainte

That body wnequivecably confirmed tho attitude of thoso representing
the union insiitutione, although = as always = there was great reluctance to face
the implications. The issue was brought to a head wien cortain new developments '
were reforred to tho Bueiness Coumittee of waich I happened to be a mombore Thoso
MP
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concornod a Dopartment of Agriculture at FeCeUs, & Medlcal Colloge at Lingnan,
graduate work at Nanking, and Homo Economics at (Anling, together with various
increasos in enrollmente I took the position that any intelligent treatment of
thoso concrote features involved either en acceptanco or 2 rojoction of tho Yen-
ching proposal and that I could not make a decision otaorwise; that on the latter
agsumption I was ontirely ready to approve not only of thoso but of any othor ox-
pansion which a ‘glvon ins titution could finance, subjoct only to tho procodure wo
Lad agreod wpon of first roferring 1t for advico to tho Exocutivo Committoo of tho
touncil; but that if wo had any thought of looking forward to a closor intogration
all such dovolopments should bo dealt with vory difforontly. No othor member of
wha Committoo wae willing to put any such qualifying statomonts into the approval
shet all wore ready to give to those four items, and an impasgg was avoided by my
agraoing to oxplain my voto verbally as a recognition of tho dosiro of all our in=

stitutions to maintain thoir prosont ossontial statuse 1o ono challongod this ine
torprotations

It was felt that corrclation should be thought of in two differont
aspoetss (1) On tho fiold wo aro a group of coogorating institutions, with friondly
rolations of matual indopendance, but roady to sook advico through tho Council as
to ocny now dovelormonts that udght havo consoguonoos for othors of our monborsiiipe
(2) Corrolation in any sanse of furthor union or contrallzod control = whother in
tho Wost or Ohina = 1s not dosired, and any financlel offorts in Amozica should bo
on tho sccoptonce of this policys 1 urgod that a statoment shovld bo votod upon
for transmission to tho ABCCC and this was passod in tko Roport of tho Business
Committoo attachod horowith (Appondix B)e Mo language is guardod and gracious
but 1ts import unmistakeblo in tho light of tho full discussion forcod upon tho
Couneil by the Yonching proposal and by my insistonce tant this 43su0 bo no longor
ovadode

In ordor to bo raalistic it can be cesumod tist o8 far as actlion
in China 4s concornod this is finzl, It wowld seem that tho ABCCC can tako ond
of two 2lternntivo coursoss

(1) Erect o singlo Board of Toundors for such institutions as oro includod
by thoir prosent Trusteos, tais Borrd to meko grents upon complicnce with con=
ditions specifiods You will probebly agroc thet suclh procoduro is extromoly
unlikoly in tho immediato futuroe

(2) Discontinue any joint financicl offorts oawopt on & vagis thot fronkly
troate thoso a8 boing morely for coanvonlonco cnd oconomy on bohalf of cortein
of cortain indeopondoant and in miny ways compoting institutions. You aro alroedy
familiar with our Faculty contontion on this point,

In any caso, wo have dono ovorything possivle at t:is ond towerd tho roalizas
tion of your proposal ot tho othor, and shall count confidoatly on your meking
such plons o8 - in viow of theeo dovelopmonts = are for tho bost walfarc of our
own Univorsitye

Vory sincoroly yours,

Je Loighton Stuart
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YENCHING UNIVERSITY
PEIPING, CHINA.

OFFICE OF THE PRESIDENT TELEGRAPH ADDRESS
** YENTA **

June 17, 1937

To the Board of Trustees
and the Advisory Councils

This letter, written almost on the eve of Commencement Dey and in
the midst of examinations, social and other closing functions of the college
year, can most fittingly be occoupied with our own academic affairs, rather
than with the political developments which within recent years have cast their
shadows over our campus life at least as heavily as they have weighted my re-
cent letters to youe

On my desk are the reports of our various administrative officers,
prepared for the approaching Annual Meeting of our Board of Managers. It is a
temptation to quote extensively from these and thus to share with you much that
is of intense interest to us who are working here. But I cannot presume %too
much on your patience and must limit myself to the salient features.

Perhaps in our own consciousness the one which stands out most
vividly is the calmer mood of our students in the face of national dangers as
they realize the strengthening of political unity and of the determination of
their leaders in thought and action to protect the country against further en-
croachments on China's territorial integrity or political sovereignty. Patriotioc
sentiment is no less intense and would flame out on the slightest provocationm,
but it is quiescent for the time partly because of greater confidence in the
Government's policy and the consequent effect of this on that of Japan, partly
because they are becoming increasingly aware of the importance of internal recon=
struction as prerequisite to any successful resistance of foreign aggression.

The most notable event in the matter of administrative personnel has
been the acceptance by Dr. He. He. Kung of the position of Chancellor just before
sailing for London to represent China at the Coronation. Since the establish-
ment of the present National Government it has very properly been required that
the head of an educational institution must be a Chinese, and we have complied
by requesting qualified members of the Chinese faculty to act in this capacitye.
But it has made exacting demends on their time and, pending the election of a
fully functioning Chinese executive who can combine the offices of Chancellor
and President, it has seemed wisest to ask Dr. Kung, who has long been Chairman
of our Board of Managers, to act somewhat as does the Chancellor of a British
university, in which the Vice-Chancellor performs the regular duties of the
office. To have as Chancellor this lineal descendant of China's venerated
Teacher, Confucius, himself with degrees from Oberlin and Yale and an expe-
rienced educator, as well as one of the highest officials of the Central Govern-
ment, is symbolic, I trust, of the established place which Yenching has achieved
in the national life.
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With the severe limitations forced upon us by prevalent economic and
political factors, we are rigidly guarding against any expansion. Even so, it

| has been possible, with generous assistance from the Rockefeller Foundation and

| in cooperation with other institutionms, to offer rural service training courses

| both in classroom and in experimental field work, this latter with the special
permission of two provincial governments. These include for us local government,
social organization, farmers' cooperatives, and educational administration. By

.~ providing such disciplines coincident with the wide-spread awakening as to the

basic importance to the nation of rural rehadbilitation, we are at once giving
our students an incentive to the most idealistioc forms of practioal service and
the virtual assurance of an adequate livelihood. A slight variant from these is
the new workshop for ceramics wherein modern chemistry endeavors to revive China's
ancient pottery industry. This has been made possible by a grant from the Trustees
of the British Boxer Indemnity Fund.

The Trustees of this Fund have honored us further by selecting Yenching
as the basis for an experiment in adapting the Oxford tutorial method to Chinese
conditions, with special reference to what is known as "Modern Greats®™, a grouping
of Philosophy, Politiocal Science and Economicse. In addition to an older represen-
tative from Oxford for briefer periods, the son of Vice-Chancellor Lindsay of .. _
~Oxford University has accepted out invitation to direct this program for the
initial three-year periode.

e Professor Serge Elisseeff, Director at Harvard of the Harverd=Yenching
“Institute of Chinese Studies, after visiting the five other China institutions
which share in this enterprise, 1s spending his final month in China with us,
and assisting us to improve the technique of our graduate and research work in
all phases of Chinese study.

It has come almost as & surprise to ourselves to realize how much we
are doing in graduate and research work over a wide range of subjects. This is
epparent alike in the number of professors who are direoting such studies or
special projeots for which grants have been made from various sources, in the
publications, some of whioh are attracting very favorable attention, and in the
fellowships our students are winning for further study in Europe and America, or
in China, especially at Yenchinge Perhaps the most brilliant results thus far
have been in Chinese History and related topics, but there is much also in the
Natural and Social Sciencese To take an instence at random, the Sino-Belgian
Indemmity Trustees recently offered four fellowships in Physics, of which two
were won by Yenching studentse

Yenching has always felt the responsibility of the university to its
community and previous letters of mine have referred to various instances of this
relationships The School of Religion will serve as another illustration. Its
Dean, T. C. Chao, has been University Chaplain since we moved to the new: campus,
preaching here and elsewhere practically every Sunday. During the past session
he has made several trips by special invitation to address student gatherings and
university audiences through the Yengtse Valley region and elsewhere, has published
e succession of books and articles, and attended a number of ecclesiastical con-
ferences. Dre Te T. Lew was appointed last autumn to the Legislative Yuan (about
equivalent to the American Senate) and in addition to constant literary work, both
religious and broadly educational, has served as a member of the National Christiean
Council and similar bodies, and is now on his way to represent China at two great
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international Christian Conferences in Oxford and Edinburghe Dr. J. F. Li is
active in matters as divergent as archaeological research and our share in what
is known as the North China Rural Christian Service Unione So with others. Al-
most every member of this faculty offers courses on his special subject in the
undergraduate colleges.

For a small and youthful university, with very slender resources, con-
ducted on a bilingual basis and dealing with two dissimiler cultures, we have had
o somewhat reassuring recognition in regard to our general academic standards and
our more advanced research or publicatione But our primary purpose has been after
all to help forward the process of mediating to this country the finest values of
the West through the training of students fitted to serve in the many forms of
progressive effort which China requires during this supremely critical formative
periode That we have made some progress in carrying out this purpose is shown
by the comments upon our graduates which are constantly coming to us, = comments
upon the general high average of character and responsibility. There is wide=-
spread unemployment of college graduates, arousing concern even to the point of
remedial action by the National Government. But the unemployed Yenching graduates
seem to be no more than 2%, and the demand for those from certain departments is
impossible to meet. Quite a number of them go abroad for further technical study,
not e few of these having won competitive fellowshipse. Others can be found in
every part of China and in scarcely less widely diversified careers. In general
we endeavor to train them for those which have the most social significance and
give expression to patriotic or spiritual idealisme It is not without interest
in this connection to note the way in which our own faculty is being recruited
from this source. We have about 100 full-time teachers and administrative
officers of instructor rank and above, about two-thirds of these being Chinese,

end of these 26 are our own graduates, chiefly of course as yet in the lower ranks.
They have usually taken:advanced degrees in Americe or elsewhere.

One closing reference in this too lengthy shop-talk narrative is to the
remarkable showing of our women students as suggested by the proportion of this
year's seniors elected to our China Scholastic Honor Society, Phi Tau Phi. Of
fifteen in all, nine were women, although only 52 of the 144 in the class are
womene. Of the 37 students graded in the top quarter of the class, 21 are women,
There are various attempted explanations of this phenomenon, no one of which is
perhaps sufficient. But it is a wholesome sign of the stirring of new energies
in this ancient peoplee.
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of Chinese sistance this a ee. Jill be doomed for long
yearg 1o be under Japanese mi. domination. What has
haunted me since the seilzure ui Lﬁwg churia as the only ﬁllirl“
re needed really to fear has happened. How thoroughly they
will reproduce the repressive measures so consistently and
cruelly cerried out in Korea and Manchuriea ig not J(Yt~«yggr'nt.
Mhether their aim to n*{ploit & subservient and systematically
baged populace for their own economic and iu;:clgllstic
‘ tage and the ideals for which we stand are at all compa=
tible ig now to be tested. Ve shall do our utmost to comply
with hampering restrictions and herassing interference, but
dnen it comes to isgsues of principle we may be forced to re-
' '7«; our policy for the future in the light of radically
ged conditions.

he midst of this welter of slaughter and the enlarg=
_ wanton degtruction, vith the terrorization that
iberately intended and the agoniz 2ed multitudes who in-
suffer, I cannot but feel a certain exhilaration that
as determined to resist this whofly unprovoked aggres-
Tot to have kOu' so would have been to lose her national
| to have nurtured & craven race, fit only to be the
serfs cf ﬁﬁ:y; arrogant coﬂiuar‘rs. whatever the
:nd ml itar) Cuﬁueguﬁnc“ug the Chinese people ought to
be di uC] lined by Lhih hard experience into overcoming some of
those nbtlwnn Jeaknesses which have made this invasion possible
and forming qualities of character which will protect what is
£t of their country from its further extension. As Americar
Christians we can sympathize with them in this Jtruwvlf
Mox because their leaders knew the odds againsgt the but
entered upon it from & senge of public duty. In the fashioning
national spirit, and in expressing such imperiehable
ideals as freedom, truth, brotherhood, righteousness, service
and love, Yenching has had its modest share and whatever the
ruture holds for us on this campus and in our corporate capaclty,
our endeavors thus fer will have been worth the cost. UThe reali-
zation of such idea however imperfectly and for however brief
a period, will have beon our contribution to the L(Ulrtﬂ of this
>~oplu, and somehow we must contrive to have this live on in the
ard period of reconstruction which will follou.
1t will not be expedient, and perhaps unnecessary,
quently as frankly as I have this time, and all communicéat!:
here must be very gudred to avoid harm to the ingtitution.

>

gincerely Houl e,
¢
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