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Minutes of the First Meeting of the Temporary Adminlstrative Comnittee

of Yenching College,held(%éggg.IO, 1922, in the study of the Dean,

This Committee was organized in accordance with the following vote passged
January 17,1922,by the Yenching College Cominlttee!-

"That-a temporary Adainistrative Committee of the Women's College shall
consist of the women members of the Board of Managers,the “ean of the
Women's College,and a representative appointed by the Women's Forelgn Miss-
ionary Society". 2 _ _

The members present were Acting-Fresident J,B.Taylor,Dr. Ellze Leonard
and Miss Ting Shu Ching,of the Board of Managers,liss Frances Gray,the rep-
resentative of the W,F.M.5. of the Methodist Church of North China,and Dean
Miner, Mrs. M,S.Frame was asked to sit with the Comnlttee, :

The meeting was callled to order by Dean Miner,after which Acting-fres-
ident Taylor was asked to preside,and Dean lMiner to act as secretary.
Prayer was offered by Mr. Tajlor,

ligs Miner stated that prior to the organization of this Gommittee her
resignation as Dean had been offered to the Executive Committee of the
Board of Managers of the University.

Action 1 Voted: that the Administrative Commlttee has recelved with very

great regret the news that Dean Miner's health and the burden

of the work necessitate her resignation as dean; the Committee’
desires to plave on record its profound sense of the greatness
of the work she has accomplished and its earnest wish that her
unlque experience and wise judgnent should be retained for the
years immediately in front of us when the College 1s passing thro
a critical perold in its developement as a constituent college
of the Huapeh University: the Committee recommends that sub-
Ject to the approval of Dr, Stuart the Yenching College Committee
should urge the Trustees to appoint Miss Miner as a Vice-Presia
dent of the Huapeh University with special reference to the
Women's Colleges of the University,and that Mrs. Frame be ap-
pointed Yean of the Women's College.®

Action 2 Voted: that Mrs, C.G,Zwenwr be asked to give full time the com-
ing academic year to the teaching of English in the Junior Col-
lege,and that 1f this 1s impossible, e she be requested to cam-
tinue to give half time service,with the same salary as at present,

Action 3 Voted : that this Committee request the London lMissionary Soclety
in Peking in view of the need for a teacher in the Mathematics
department,to allow !flss Hancock of that Mission to glve full
time 1f possible to teaching in the College,or any such propor-
tlon of her time as could be spared from other work.

Actlon 4 Voted : that Miss Fforence Starr be invited in join the Faculty
a8 teacher of drawing and designing if the Yenchling College

Committee can provide her salary.
Voted to adjourn.
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lMay 25,1922,
Thé Gomnittee met at Yenching College at 4:15,and thé meeting was
called to order by Acting-President Taylor,

Other members present,Dr, Leonard,Miss CGray,iss Ting Shu Ching, and
Dean Miner,

Prayer was offered by Miss CGray,
The Dean reported that Mrs. Zwener had consented to continue her

teaching another yesr on the present ternms.,

Mr, Taylor reported favorable action on the part of the London Mission

in reaponge Lo our request regarding Miss Hancock,who will give part
q o g b} g }:

T

time next year to the teaching of nathen [ncif'-e Also reported thd
Miss Starr will continue her work at Tsinghua College next year,

A lebter from Dr, Balue was read expressing the hope that although
the Board of Trustees had not approved tlie scheme for amalganatlion

with Shantung Christlan University,there might still be cooperation

and no rivalry,ahen they onen thelr BXxEERX ddors to women students.

« It will be necessary for the College to pay ¥iss Hancock's salary in paru. »ra
in sroportion to the amount of time siven,as the Londen Migaslon is in finoneial
rtraits and must get & substitute worker.

\

Voted at 5 P,M, to adjourn,

'4: Miss Ctarr may still be able to give half tims to Yenching College.
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The Temporary Administrative Committee of Yenching College held its third meeting at
the Dean's Office June 8,and was called to order by Acting-President Tayloe,after which
prayer was offered
Members present,Mr. Taylor,Hiss ¢ray,Miss Ting,and Dean Miner.

The Committee was glad to welcome Mrs. J.M,Avann,of Chicago,Chairman of the Yenching
College Committee,whose advice on the matters discussed at this meeting was invaluable,
hetion 5. TVoted that Miss Starr be invited to give half time to Yenching College next
year, her salary being paid from the allowance for a third teacher which has been prom-
ised by the Presbyterian Mission,and that the Yenching College Committee be requested to
provide half time salary for her after her furlough in I1823. (Sed Action 4)

Action 6. Yoted that we request the Board of donagers to consider the following recom—
mendation:= That we receive with favor the informal proposal that the Y,W,C.A. sen@
students to Yenching for a year of special training, and cooperate in staffing and fin-
ancing the College,and request the Yenching College Committee to consider this matter,
and if approved,arrange for such coopsration.

Action 7. Yoted that the Peking University Council be asked to make special arrangements,
as requested by the Y.W.C.A. representative, regarding entrance examinations and a
special course of training for one year,with Mandarin as the medium of instruction,the
studies being selected from those in the regular curriculim with the exception of the
technical training which will be provided by the Y.W.C.A.

The fddlowing cablegram rocoivizn;y‘Mr. Gibb of the Construction Bureau of the University

was read and interpreted as shown by words in brackets:- "Girls' College five buildings

(layout) approved. Grounds plan submitted needs alteration. Archdtects suggest

(I) Either omission of seven (building) plan southera pair (of buildings
wall or dormitories to £ill the vacancy at

(2) or preferably (shift) Junior(College building) to the East,Athletic (building) to
the South, (later adding a) similar academic (building) to the North.

(3) Substitute plan is being sent. Women's Committee request you to confer (with)

Vurphy (and) Girls' College representative. Women's Committee will accept decision

if agreed by Murphy.

Then proceed with building.”

There was somme doubt expressed as to whether the last one or two sentences
applied to (I) and (2) or only to (3), but with the appreval of Mrs. Avann the following
vote was taken:-

Action 8. Yoted unanimously to recommend to the Buildings and Grounds Committee the appro-
val of (2) which would make it possible to proceed this year with the erection of
he Faculty Club House and the Russell Sage lemorial Building.
VYoted to adjourn.

(using a)




July I,1922, The Administrative Committee met at five P,M, at Yenching College, and
was called togesk order by Acting President Taylor, who led in prayer.
Other members present,Dr. Leonard,Miss Gray,Miss lMiner. NMpg* Avann,Chairman of the Yen-
ching College Committee was also present ,and her discussion of the various questions and
advice was most helpful.

A letter was read £rom Mr. Kuan Hsieh Y#i,instructor in Physics,offering his resignation,as

he has accepted the position of principal of Bridgman Academy.

Yoted that this resignation be accepted, and that the secretary be asked to express to Nr. Kua

Aetion the regret of the Committee that his conneection with the College,where he has taught
9 0

with success almost from its beginning,must cease, and also its warm appreciation

of his faithful services.

The acting-treasurer, Miss Miner,presented a statement of the accounts of the Women's College
for the year ending June 30,1822,and alse reported that as the accountz of the Treasurer of
the Yenching College Committee Treasurer, Mp., Bowman,had not yet been roceived,tho exact
amount available for the year just beginning could not be known. Neither ia it known whether
a third salary from the Presbyterian lMission would be provided to cover the part time salaries
of Miss Starr and Miss Hancock, and the amount which will be contributed by Wellesley has not
yot heen reported.

Miss Miner reported that Miss Florence Angell,a graduate of Smith College who had acted as
actedxax Secretary to the Dean of Smith College ,and has served Mps- ‘hurston of Ginling Col-
lege very acceptably the past few months, is coming to Peking and might be willing to serve
in this college as secretary for a short time. In view of the uncertainty about funds,as re-
ported above, the following agtion was taken:-

Agtion IO Yoted,that Miss Angell be invited to serve as secretary in the College for half
time for three months in the autumn or late summer,at a galary of #70 dollars a month,with a
room provided at the College,and board at the usual rates to faculty members,provided this
arrangement meets with the approval of Dean Frame and the other members of the faculty.

The question of salaries of the Chinese staff was discussed. It was reported that lMiss Ruth
Cheng,a returned student,had completed three years of teaching,receiving the past two years

the regular salary of a single missionary of the American Board, $120" local currency. As




the American Board salaries have been increased this year it was felt that Miss Cheng's
should also be increased,notwithstanding the shortness of funds for the current year.
Action II. Voted that Miss Cheng's salary be increased to #II5 a month for the current year.
Betion I2, Voted that Miss J,E.Payne be asked to serve as £reasurer for xkm Yenching College
?< for the coming year, and that one of the University auditors,Dre Wolfersgz,and Dr.
Leonard of thés Committee,be asked to act as auditors, i

A letter was read from Mrse C.H.Fenn,Secretary of the Board of Managers of the ¥

Union Women's Bible lraining School, stating the need of training for more advanced

students than they can provide for,even with their new standards,and requesting the
Administrative Committes of the Women's College of Yenching University to establish
a Department of Religious Bdusation in ﬁéndarin as soon as possible. In view of the
action recently taken by the University Council approving the o 7ering of a special
course of training for one yesar Tor {,W,C,A, secretaries,largely in Mandarin, and
also of the fact that the smallness of the present staff of the Collgge makes it im-
possible at once to establish an extended course,it waes thought unwise to refer the
matter to the Council, but the following action was taken:-

Action I2. VYoted that the secretary be requested to write to lirg, Fenn,explaining the situ-
ation,and the nature of the one year course proposed,and suggest that any suitable
candidates might enter for this secretarial course,in which other studies would be
substituted for the technical training for Y,W.C,A, seeretaryship;the question of
future expansion of this course being taken up later.

Yoted to adjourn at 6:30

Luella Miner,
Sec'y.







september 1, 1322,

mhe Administrative Committee of the Yenohing wWoman's follege met at eleven
o'oclook st the home of President sStuart, In the absence of Acting President
Taylor, Mro, Frame taok the chair and led in prager, Other membera present
were President stuart, pr, Leonard, and Mise Gray. Mrs., Avaon, chairman of
the Yenmehing collage committee, was also pragent again giviag her helpful ad-
vice and counsel. '

A report from the Yenching College Committee in america was read by
vry, Prame in which the resignation of Dean Miner was regratfully accepted
but in which she was also happily appointed permanent chairman of the
administrative ntommittee. The comnitiea unsnimously reaffirmed the
appointment of Misa Miner as parmanent chairman and voted that ¥Mrs, Frume
act as vice-cohairman, In the absence of Dr, 1iner, ¥re, Prame as vice-
chsirman then took the chair, Kiss Gray was elacted seoratary of the Ad-
minictrative committea, On sccount of lack of time the mlinutes of the laust
meeting were not called forx,

1t wag reported that ¥rs, Fenn approves the action of the Administirstive
comnittee in preparing a speclal hijher religlous education course for well-
prepared sirls, '

Actlon 13 Voted that the Yenohing committee be urged to secure a suit-
able well-praepared woman for gagratarial vork and that in the meantime per-
misgion be zranted the college to find someone in China to give temporary
gagistance in this line,

Action 14 Voted that the woman's college be autiiorized to arrange for
med iaal acalstance temporarily, suggesting that a foreign physician and a
chinese nurse be seoured. '

Asction 15 vVoted that the necessity of providing permanent medicsl aid
for the UynIversity be ealled to the attantion of the Boasrd of Nanagers,
guggee ting that we deem it easmentisl that a permenent starff consist of at
least one foraisn physicisn (man) one fhinere womsan physician, snd the
neccanury nurses neaded to suprlenent thelr work.

Action 16 Voted that the  Administrative committse refer to the Board
of Vanagar® the qaastion of a larger basis of saprort for the yoman's
¢ollege.

Aetien 17 Voted that Mre. Frame be -uskad to act on the Buildings snd
arounds "ommittee in the abasanca of Dr. Viner, pending & permancatl ap-
pointment by the Board of Managsrs,

Voted to sdjoarn st one o'clock.

S f;nﬂd 3

Frances Gray, Secratary,




Dedember 7,1922,

The Administrative Committee of Yenching College met at 11 0'olook
in the office of Dean Frame.
Those present were Mr.Corbett,Viss Gray,Mrs.Goodrioh,Mr.lelar,Mrl.
Frame. reading of !
The,minutes of the last meeting were omitted,and the meetiqg
at onee prodeesded to a discussion of the questions raised in the
letter from ¥Vrs.lLee of 0ct.30,and the minutes of the Ocy. meeting
of the Yenching College Committee,

Aetion 18, Voted, that sinee the Administrative Committee on the

field has heen ask : Judgment congerning Y Action
103,Yenching Collere 0 \ n record as approving
such asction,further s for the foreign

and Chinese staff are in a Beparate eompound from the gamcns,plans

for these buildinecs need not be referred to Murphy,Meill and Hame

lin. Also that in our Judgement, it would be very unwise to

take the eonetruetion work away from the present Constructinn,YsAﬂnxawt,
since even Vr,Hamlin agrees that it is being very well done.

Action 19, Voted, that as this Administrative Committee wrd—iire

8 held responsible by the Yenoning College Committee in Amerioa Re
for all business pertaining to the Yenching College,and for tne
oversight of all its interests,in the metter of construction,artiif'
tic details,and planning for the bullding program,we therefore
consider it most esmential that all plans  for the women's gollege
buildings,together with questions of tile,color,artistic affeot,
etos,he submitted to this committee before decisions are reached,

Action 20Voted, that sinee the question of the eoler seheme of the
UnIveraI?b'buildings for both Men's and Women's Colleges is not

yet satisfactorily Bettled,we resommend that the (New Yoek) Bulldies
ings and Grounds Committee be requested to look in o this matter

yto mee what further steps oan he taken to insure satisfactory
results,

A

Action 21 Voted,that we approve of the report given by Miss Payne
treasurer of Yenching Collere,with repard to the general budeet
for 1923-1924,and that the same be forwarded to the Yenching Com,

Actlon 22. Voted,that we ask the Presbyterian Mimsion Board to
appoint Yrs.Cynthia Zwemer to the Fnglish Nepartment of Yenching
College,as their representative for a term of five years,heginning
in 1924,
Voted to adjourn.
Signed,

Rranees Gray,Secretary,




MINUTAS OF THE ADMINISTRATIVE COLMITIEE OF THE WOIAN'S COLLEGE ,
ARCH &E; 11 A. Il /qg

Fresent: Dean freme, lirs. Goodrich, Miss Li Te Chllan, iiss Gray,
Mr. Tayler and Mr. Corbett.

ACTIONE TAKEN,

1. TVoted to ask the W. . e S. of the M. Z. Chureh to nominate
a member of their uission to succeed lUiss Gray and that said
nominee be coopted as & member of this committee.

Voted to coopt lirs. CHBiian Shao Wen( an Alumna of the College)
a8 a member of thie commitiee.

Voted that it ie the opinion of the Committee that the Dean
should have & separate house outside of the quadrangle.

Voted that Miss Frommel be asked to come as music teacher for
one year.

Voted that the Dean be asked to approsch the L. ii. 5. to see
if ise Hancock can be secured to give full time to the

College. i

: WY
%he urgent need for newzgggyers of the staff in lusic, Engliéh,
Hondvrnn B to1Y,

iology and Botany, llis Eduoa@’i’i‘)ﬁ’. rgychology and fhilosophy.
wae emphasized in the discussion.




YENCHING WOMEN’S COLLEGE
PEKING, CHINA

MEETING OF THE ADMINISTRATIVE COMMITTER
June 7, 1923.

Persong Present

Guests: Mr. Warner, Vice-president of the Bosrd of Trustees.
Nrs. Warner, of the Yenching College Committee.

President J. L. Stuart.
Dean Frame, Chairman,
Mra. Goodrioh representing the American Board liission,

Miss Knox, representing Yo Fo Mo 5. of the M. E. Chureh,
Mise McCoy, reprosenting the Presbyterian Mission,

Mrs. Ch?! uﬁn)
Miss 1i ) Alumnae of the College.

Mr. C. H. Corbett, secretary of the Board of lianagers.

Minutes:

The minutes of the last mveting were read and approved.

In regard to decisions made at the last meeting, Dean

Frame announced:

(1) that the L. M. S. had agrecd that liss Hancock might
live at the College and teach 15 hours a week,
(2) that arrangements for the coming of Miss Frommel hed

been made,

() that Yenching College Committee had decided that the
‘building hitherto designsted as the "Facukty Club House" should

hereafter be the Dean's residence.

1. VOTED to accept the decision of the Yenching College Cbm~

mittee that the Faculty Club House be the Dean's residence.
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2

VOTED to codpt Mrs. Stenley Wilson as a member of the

Administrative Committee.

VOTED to recommend Miss Mills and Miss Morrison to be
permanent members of the staff, their academic rank to

be decided in the sutumn.

VOTED to ask liiss Ch'eng to stay on as a member of the
College staff.

VOTED to ask Hr. Warner to make a report of his visit to

Peking, to the Yenching College Committee.
/

Dean Frame made a report of the prospeets for new teachers

for the asutumn.

VOTED to recommend t0 the Yenching College Committee that

the sum of Gold twenty-five thousand dollars (G. $25,000)
be appropristed for library and ecuipment, ineluding books,
this being one-third of the estimated total cost, provided
that this be in harmony with the conditions under which the
fund was ralsed and with the wishes of lirs. Pendleton and
her sisters, in the expectation that there will be no delay
in the expenditure of the entire amount of Gold seventy-

five thousand dollars (G. $75,000).

Ad journed.

C. H. Corbett,
.secretary pro tem.

0116




YENCHING WOMEN'S COLLEGE.

adminigtrative Committee Meeting, May &1, 1924, 10330 A.M.

iresent: lean Srame, Ur. uStuart, lirs, Pildine, lisses Jacuet,
MeCoy and Wood.

It was suggested that a discussion of the problems concerning
a rractice Ychool be held at this meeting but that any definit
decigion be delayed until later when Mrs. Lee can meet with
this committee.

fhe minutes were accepted as read.

Pr. ctuart read the minutes of the April 9th meeting of the
Yenching College Committee and the report of the Yenching Cole
lege Committee to the Board of lansgers.

He also reported thut sinee May 7th Miss Su I isng hag been
giving her time to working for new salsries for the Women'sg
COllege.

It was recommended that a letter ke written to the Yenching
Committee bringing more pressure to bear on the need for haste
in sending at least the ground plans for the gymnasiume

Discuggion of the attitude of this committee toward the estabe
lichment of o permanent office at home.

Dr. Stuart suggested that when any action vegarding this matte
be taken it chould be reported to lir. Lewis, the executive
gecretary.

lMiee Wood recommended that this discussion about & permanent
office at home be continued later when Mrs. Lee might be pre=-
sent.

Jean Frame presented a rough estimste of the cost for building
and grading at the new site and of the annusl upkeep necessary
4 rough estimate of the annual upkeep of the Kindergarten-rPrim
ary Training ochool and High School of the broposed rractice
sohool together with the Women's College share of the building
and equipment wae also included. s
Jre. Gtuart reported that the Men 's College now has no funds
either for buildings or maintensnee of buildings for a rractic
wohool. Unless such funds should be secured from some special
source within the next eight monthe they can contribute noth-
ing to a Practice School.

Dr, Galt expressed the opinion that if the Women's College wen
a2head with plans for & kractice ©wechool, without the aid of the
llen's College, the school should then sdmit girls only and

should be entirely under the direction of the Women's College.,

Voted 1: To have a meeting with lirs. Lee, Saturday, June 14th,
to discuss this questione and others,
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Dr. Stuart recommended that as goon ss possible a budget of the
loweet poseible estimate for running expenses at the new site
be sent to lir. lLewis and also a budget indicating what it womld
be desirable to have for running expenses at that time.

liise Wood reported for the sub-Committee or Buildings and Ground
recommending that negotiations for purchaging needed property be
regumed &nd that the committeec await a report from Mr. Gibd re-

garding the purchase of the Lu Lun property.

Voted Zigeo accept the report of this committee.

Voted &: That this committee feels that the time has fully come
To secure 1@nd known: to be necessary for the buildings of Yen~
ching Women's College.

Voted 4: That the adminietrative Committee recommend the purchus
of the fu Luu rroperty if the share of the Women's College did
not exceed {6000 llex, on a 1:2 baslse

£4 o
L S8
Mies

MeCoy gave the report of the Hominating Committee.
The following cormittee was elected,

Building Committee
Dr., Galt
Dean [rame
llr. Corbett
Mr. Glyisteen

L
Miss Sargent was elected secretary for 1924 - 19ZE,
Nominstions for the liiddle School and Curriculum Committee

were referred back to the committee for further congider=
atione




Lovember 6, l¥i4

"

Dean Froame, Vr. ttusrt, drs. Hung, iHre. Glegteen,
‘ gr Jood

Mae Wood

Qs i t, Lo

Committec on Cooperantion with lenehuris gelone:

wood nude o reguest thut a formul 3 ritten to
ancnuriasn Jdesione asking for myw;‘, f the faculty

the wuhuhuriuh “is&iunu; or otherviee, un anpual pro

oadk i

grant 1u and to the collega.

yoted 1: ‘hat sush & wessurs be tuken ;o itirgz out timt
Yeucning College nime to suyply the neede of higher educction
for lortrn cvihins, idanchuris includod, snd ‘hol wWe ugs W atner
they will not coungidir the cuegtion oI ap o‘ut‘x 8 reombor

t Yeuching College facu:tye

portve: iorxr
ot in

e e The

tention be

Jrame reported on th progress ol he bullding at the new elte,
annoupced thut the Grounde and Buildinge Committee nid approved

the election ol a ;.t somzittee on Furniture,

Aty -

ahl 1& the ro recentutive of the oren’'e veliegc.

"-

Fiag

the @rog

cymanoe i um,
gld, urging

.ropoeed ragtice O 0l at daitiens

0 reported that the fagu'ty ol the "ore 'e Colleg: had

te Too.imend storting o Freotice dehool in the fall of 1940
to provide for a your ul p"'hhr“1¢ﬁ work, three ye re oif Lind=
derzarten=irimary Trainin i z.Of)J_ work . and the lugl two yeurs ¢
« venior High .c¢hoole The woule muke tomporary proviseion

. oY ¢ . e b

X PAYAELE T Wae 'Padd that the school could be tomporarily housed
in one of the Women's llege dormitories which would probably not
be needed for college € ente, 1925-26, and that one or two of
the etaff who have come o do Sub Freshmen work could teach
in this schcol.
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The followiug roecommwendatione frowm the sntrunce dommittee were
reads
Yonching «ragtice chool

Sutrence Hegulatione Lysbe

There will be tnroe grudes of .ntrance wxaninutions
ot June 27, L¥, 40, 1l9Kd.

Foxr those intending to truin for Kindergurten srimary Worke.
studentas who cnter for L ig exu L‘hﬂtiLn wuet anave, at leuet
a gertificute showlng that they have uunlufuutoz*i; complete
the sgecound yeur of the oid four your's iiddle wwo‘ SUUTR0
or o certifionte showlng that ther have ;JL‘M-~Jt rily uL;;-
ieted the U ira your of the new Junior iiddle “ohool COUr:@s
They will be examine 1in, Chineve, lathemutios, Hletory,
geograpny aod Cinginge

Frovavie number aduitten ten.

For those wish t¢ enter the fiftn and gixtn yewre of ta
Middle tchoole Htudents who enter {or the gixth jeur examie
nations must huve & certificate of sgraduntion from & four
yeur's iiddle vonool or a4 certificute from & 8ix yeur'

4iddle .chool stuting that they have saticfactorily ccmpleted
the f1ith yeurs

rrovatle mnver 406 ==101 L0TE.

Students wno onter for ti:e fiith yeur ci the Middle _.choo:
exuninuation must huve 4 gertificate chowing that tney n
ganticfactoriiy sum . lote turec youre oi o fowr yeur .
sohuol, ¢r w certificate thust they huve catiefacteril)
leted tue fourtn yeexr of z eix yeur'e Hiddle UchooOle

trobutle mumbor 0.

In votin yeurs the subjecte Ior exauinution are .
Chinese, wugliion, WoOZTapny, dAiavory, cvceienge and drthenuticie

If » sufiiclent unumber pasges tine Jwio exurinetion thore will
be no full exuminoilicie

lew lezuiuntion itor te-entrance Lo Jolleire.

Owing to the fucot, tnat under presgent clrcumetanoer, practical -
ly all inetruction in the more asdvanced coursmes 18 given in
Enzlieh it has veon decided that Irom =nd after Jovemier 19Y:4,
0ld studonty of the College, who huve ank L'“nL twe years,

or morae, oun onliy Le re=udmitte. after paseing o Frethman =
trance sxaminoation in ingilghe




The

A041éf5gt

iee Wood exprecse 1ihe opinion that it ehouvld be definitely
gtoted that the main and perpoment purpose in etarting and
maintaining thie rractice fSchool ie not ag a college prepuratory
gohool but asw o rroactice fchool for the Departument of Education,
even though for a few years 1t might be necassary to maintain &
large divigion of gtudente in the lact year, gruduntee of four
year ‘idile Lchoole, who were definitely prepuring for uollege
sntrance sxsninctions. lileg Wood aleo folt that the natursl
divieton would be either o Senior liiddale bohool (new Htyle) or

& full egix your iilddle chool, and that by haviug enough yeurs

to be clueced ne & Jenior lild.ile Jchool the sractice tchool would
aveld poevible criticiem we belug & collego preparatory schnocl
from which it would be comparatively ear,. tc onter the Unlversity.

wajority of the Committec ex recced agree ent with those =-opinions.

The opinion wae aleo expreeced that by having a full three years
Senior iligh tchool the poeslbility oi the feculty laylng ali the
erpheeglis on college preparstory etudente would be betier avoulded.

The sugprection wae made thet the Kindetgarten-rrimary Yraining
$¢hool be called the letl year oi thie tenior iiglh tchool, 8lnce

1t 1¢ sctunlly of thie grade, but that it be stated that present
only one choice cun be offered to siludente in thie grade, thut ie,
ndergarten-crrirary, becouse of liritatione of steff and recources.

Discugeion of the budget of the rructice School.

: S = . A : . §
Voted &: To invite liee Sui dWang aot av princl, the firct
year, 192b-6.

% the proposed budget and tue
pian Lor the :ractice seheol ag recoryended by the faculty ol
the Women's Colleogs and approved by the Uenaeral Feculty of the

Voted 4: o recormrend thot we acce

[}

Unji verel ty.

The ageigtunt Trencurer pave & report for the year 1928-4 showing trat
tne not incone for the year amounted to (5161.79. The certificnte of
the suditor was Jresented showing that the Income Sheet and Palunce
~hect are L socordance with thebooke and exhibit a true gtut mont ol

1

Wik

financial ccndition of the collogee.

\

Vote. B: “o mcce t thic re.ort ae read.

Aequeets for New liembers of the Gtafl

Voted 6: That thiec Committec cond a lormal and urgent reguest 10
the Loudon .lesion asking that lice Wood be aliowed to zive not
leeg than two daye a weok during the cciool year 1Yz2b=6.

Voted 7: ‘That lies He Ching an, Home seonomice ageist-nt, on
Joining the staf. ol tho iom¢ sLoonomice Departuent receive +1200
for her first year'e teachinge.

The comnittee favored vecuring the followlns new menbersz for the
distinctively college ctefl in 1928«6: 1) Chinece asceletant ior
gorrecting ‘wihem:iice paperc, £2) & half-time Chinewe £c¢lence
tescher (Mies !uang),




g3 ouprbmont (M

geeglistalit i i ; 4l :
a forais ayelonl Zdueatic

nalieh ¢
e Lo &40t B o IO PR ¥ paaiet with O

("] 3 il
L8 LR

er ¥ i § 101 AN i
@ Lnglish Do, artne: N sdd it

enurati,

Yinance o
; s O LECHI]

o 433
L e & ) ] » %

Yovyer ;i
tadidia B
L YOu Ukl
!

idab=-0 (1.1

LTAA T AR L5 PN




/ ,/f
Ve i d

Voted 11: to aek the faculty ¢i tao vomen'e College to act on
Thic matter in coneultation with the lien'e College, and publien

A

the regulatlionu thus declided Onu.

Dr. Stuart cuggeste ! to the commitiec the osopeibility of having all
new members of th“ gtaff cince they are Logbriou“ly onn a temporary
vacie, teach one year belors gtudying the languoge.

The conconsus of oplnion seemed to favor fuch & ‘ﬂ“fnnt*nn 8E
ziving new erbwr of the gtaff o yoaur 1 hiek to prove thelr
wu‘tvtl':‘” -~ their pogltions, their deeire 1O bontluue in
thelr work, and adeptability to clinnctl onditione, tefore
beginning thelr languige muudJ, looking to ,ermanent continuance
with the ccllege.

"o refor to the Beard ol Janagerd i cestion that
jour Ol new renbers ol the staf!l be ﬂﬁ?nz\icd ag a
provation, to be used in notual work for the University.

thaet it mizht be wice for th collegc to kceg in
adding nore Chinese tonchore he etaff of ¢

)C’Ut.

T"hoe addltional stefl required ror whe prog
senool only ealie for oue additional dnglis
yractice tchool budget.




Budget of the rractice School

£ bnglieh Teachere .$3560 llexe
720
Mathematice "\ ' 720
Gymnagium
oelence
latron
2 Servante
Incidentals 500
Heating and lighting 3000
Doctor'e Care 50O
1 Kindergarten Teacher ”ﬁ_ngg
$11462
Receipts
fuition (8o studente) $3200 lex. (100 students) $4000 liex.
zoom 240 3000

ledical fese 400 60O

1 Znglieh teacher 1660 ( /1o £ | 1680

Tuition from Kind.Child.400
8080
Balance ¢ =3372 lex. $ =1lo72 Mex.
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adminietrative Committee lseting
oy 27, 1986

fresent: liies Stahl, lre. Wilson, lire. Gleysteen, lirs, Hung, Miss
Jaquet and Mies Wood.

Voted 1 = that lidee Stahl asct as chairmsan during Mre, Frame's absence.
Minutee of the last meeting were epproved ag circulsted.

Mirs., Wileon reported that the Lindergarten irimery Training School
Committee had approved of Mies Hobart's suggestion that lr. i1 be
retained on the staff, It was explained that My, li'e salary had been
carried on the lien's College budget during the pset year and that the
lien's College were not willing to pay his salary for another year.

Ag lre li hae been teachin: fourteen hours he ceemed indispensable to
the Kindergerten irimary Training School. It wae sugrested that Mr, Li
could add to hle schedule the Subfreshmen courses which lr. a0 has
been teaching ut the Women's College and that Mr. Kso's salary would
then be available for Mr. Lls The difference between the two saleries
however amounted to {660 for the year,

Voted 2 -~ that lir. L1 be aske. to continue hie work at the Kindergarten
irimary Training School next year and that he add to hie scheiule Lhe
Subfreshmen Chinese courses at the Vomen's Gollege.

And that Mr. li's salery be paid by Yenching Women 's vollege but that the
funde to be uee. for thie purpose be left for lire. Frame's coneideration
wher ene returne in September,

Mise tahl reported thut one of the members of the graduwating clasge of
the Kindergarten :riisry broke rulee after repeated warning thst sueh
behavior might mean diemiecal from gchool. The Faculty decided to with-
hold her diploma for & year, In cage her year's work wae gatisfactory
in the echool in which she taught she would then be granted the diploma,
The girl preferred to return to her home.

lirs. Wileon reported thut arrangemente had been made to house the
iKindergarten ririvary Training Sehool etudente next year in the upstairs
roome 0L the american Doard Eindergarten building.

“he followlng report from the Upecial Committee on Buildings wae read:

Re Mr, Murphy'e sketch for the Women'se Vollege Gymnasium, dated liarch
6. 19250 -

After careful conelderation the Committes coneludes thet the building
ae indicated by the sketoh 1e inadequate in gigze and inconvenient in
arrangement.,

‘he Committee, after hearing o further sction by the Yenching College

. FYaculty, and by the urounds and Puildings Committee, with reepect to

the probleme involved, inclimg to the opinion thaet the test golution

\ will be the loeation of the gymnasium at the south end of the Women's

bormitory wvadrangle, where there will not be such serious limitations
in the size and architectural arrvangement of the building,

\

Voted & - thut we pass thie report on to the Grounde and Buildinge

| Gommittee without ocomment.
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Mise Stahl reportel that the iHousing Committee of the faculty wae
finding it very difficult to accombdate all the members of the staffl
for next year.

Voted 4 - that the lousing Committee i the faculty be authorized to
rent premises for the staff if they find it neceseary.

The following report of the Coumittee on Salaries ifor Chinese members
of the Staff was read:

That we recommend tinat the scale of esaluriec for Chinese Membere of the (
ptafl be ag follows: 3
{

Ingtructor ‘ .

Assistant Professor From $7b. to $130.

asgoclate rrofessor per month

rYrofessor
We recommend that allowancee beyond salary paymente, for example,
Language study, medical attendance, furlough etc. be granted to per~
manent members of faculty who are not reguler appointees of Miesion
Boarde, that theee allowsnces be paid in the basie of the average
amount of pimilar paymente granted by mission boards to their
appointees.
Voted & -~ that we accept thie report.
Mleg Stahl read parte of the minutes of the Yenching Uollege Committee
meeting April 8, 192b.
Ad journment

vecretary pro tem.

August 29, 192b.
Voted: - (By letter)
To approve of releasing Mise Booth at the end of the first

semecster if a soticfactory substitute ceuldd ve found.




Administrative Committee Meeting
October 7, 1926

Present: Mie. Frame, Mre. Calhoun, lirs. Gleysteen, lrs. Hung,
Mre, Wilson, Miss Fesron, liss Wood, lMrs, Dildine and Dr. Felt.

Minutes of the last meeting and ad interim motion were approved.

Voted 1 - that Miss Stahl and lies Cookingham be given a vote of
appreciative thanks for carrying extra responsibilities while Mrs.
Frame was in America.

Mre. Gleyesteen, chairman of the Curriculum Committee, reported the
following suggestions: (1) that academic credit be given for FPhysical
Education, (2) that admission requiremente of other colleges, particu-
larly the comprehensive plan used in Lastern Collegee in America, be
etudied with a view to meking some change in our entrance requirements.

The report of the Curriculum Committee was accepted.

Mrs. Wilson, chairmen of the Kindergarten-Frimary Training School
Committee, reported that since Yenching wae unable to move to Haitien
for work this fall the committee had made arrangements for carrying on
the Kindergarten work for another year in the o0ld quarters. Dormitories
for the students had been provided by the American Board, Miss Hobart

wae living with the students. .After necessary repairs had been made the
buildings seemed fairly satisfactory to meet the emergency.

The report of the Kindergarten-frimary Training School Committee
wag accepted.

The Committee on iliddle Schools had no report to make.

Mrs. Frame reported unofficially that the following gifts had been
secured for Yenching: A gift of $6000 for furniture for Sage Memorial
Recitation Hall:; $6000 for the Primary Fractice School Building and
something like $3000 had been secured in pledges for annual running
expenses, with about $5000 in Cash.

Voted 2 - that the Administrative Committee reiterate its request as
' of April 22, for an "Ad interim" Executive Committee of the Yenching
¢ College Committee, empowered to act in emergency conditions.

rlans for the Gymnasium were presented to the Committee. Mrs. Prame
mentioned the problem of filling in the quadrangle with other buildings
if the Gymnasium were placed at the south end of the Athletic Field.
The poesibility of placing the Fine Arts Building on the north side of
the quadrangle and & Home Economice and Students Building on the south
side of the quadrangle was mentioned, but it was felt that the college
ghould delay any definite designation of future buildings until further
experience of actual conditions at Haitien. Mrs. Frame reported that
estimates for the building itself did not exceed $60,000 gold.

Voted 3 « to recommend Gymnasium Plan dated August 22, 1925 to the Grounds
and Buildings Committee with the approval of the Administrative Committee
with the proviso that when the plan is completed it be approved by
physical education experts.
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The possibility of securing funds for a building as a gift from Wellesley
. College wae suggested. It was the feeling of the committee that 7
4 | endowment fund from Wellesley would be more desirable but that iV a
. building seemed preferable to Wellesley that it be suggested to them that
i they build the Gymnasium.

Mre. Frame announced that Mise Krespach (English), Miss Giang (Biology),
Miss Ch'en (Physical Education), and Miess Huang (Chemistry) had joined
the Yenching staff and had ‘already begun their work; that lMiss Speer had
begun her work in the Language Schocl; that Miss Grace Boynton had been
given leave of absence to study language during the year and thé& Miss
Wagner and Miss Edith Boynton would arrive in reking in a few months.
Mre. Frame also announced that Miss Tseng, who wae a graduate of the
Kindergarten rrimary Training School and who had had some experience
teaching there, was now studying in America and would return to our
Kindergarten rrimary School after completing her course. IMise Ruth Cheng
received her M.A. degree at Ann Arbor and is now studying in Columbia
College. Iliss Irene Ho ie spending another year in Corvallis and is
doing some writing. Hsieh Wan Ying is at Wellesley this year and will
come to our Chinese Department next year. liss lMonona Cheney has been
appointed by the lMethodist Conference to Yenching, with a view to taking
Miss Booth's position. lMiss Anderson has resigned and will leave at the
end of the year. OSuggestions were made for filling lMiss James' position
at the end of this semester.

lire . Frame mentioned that there was a possgibility of obtaining a woman
from South China to ascist in running the dormitories at the new site
and also do some teaching in the rractice School.

The committee approved of Mre. Frame's adding tnis.person to the staff
for three years if arrangements could be made with her Mission for her
releage and if she could find her own salary.

Voted 4 - that Mies Giang's salary should be {130 a month since this
amount had been promised her in New York.

, | It was suggested that Mrs. Frame write the Yenching College Committee
(> { explaining that $130 was the maximum salary for Chinese and foreign
j menbers of the faculty and that the Administrative Committee considered
' 1t ad¥isable that new Chinese members of the staff be started at a lower
salary so that an increase might be made after they had proved them-
, Selves valuable.

/

Voted 5 - that a vote of thanks be given liise llilam for the scholarships
which she had obtained tor the Home Lconomics Department.

The recommendations made by the committee on language study for the
University were read. No provision had been made for new members of the
staff to spend & year teaching before they were given language study.
After some discussion it was decided to leave thie question for discussion
when Dr., Stuart returnse.




f It was reported that the Yenching College Committee voted to approve
' of the Lractice School under certain conditions. Since there would be
some confusion during the first year on the new gite it wae.

Voted % that the rractice School for the year 1926=-27 ghould consist
‘. of three years of senior middle school only.

It was decided that three o'clock on Thursdays wae the most convenient
time for meetings of the Administrative Committee.

It was voted that & resolution expressing appreciation should be sent to
the Yenching College Committee in Americs who had give so much time and
thought to the problems of Yenching College.

The committee decided that 1t was not advisable for Mise Mills to visgit
schools in China at the present time.

The Nominating Committee reported the following nominations for standing
comnittees for this year:

liddle Schools

iss Wood, chairman
Miss Fearon(LO-ENmS)
sun Shu Chen

Curriculum Committee
Mrs. Wilson, chairmen
Miss Boring

liisg Stahl

Grounds and Buildings
lir, Gleysteen, chairman
Dr. Felt

Mre, Calhoun

lre. Frame

Kindegarten rrimary Training School

Mrs. Crose, chairman

Mrs. Dildine (lfrs. Grose to fill vacancy when lrs. Dildine leaves)
Mre. Hung

Votedg:- tnuat thece nominations be acceptede

Ad journment




ADMINISTRATIVE COMMITTEE
YENCHING WOKEN'S COLLEGE
MONDAY, JANUARY 30, 1928
3 o'clock, 2=2, P, U, M, C.

PEESENT: Mrs, Frame, Cheirman
r. Y. To TBur
Mrs., Chuan Shao-jen
Vrse. Far T. Sung
Mras. W. He Gleysteen
Mrs. T. D. Macmillan

Mrs. Macmillan wss elected secretsry pro tem.
The minutes of the meeting of June 2nd, 1927, were resd and

approved.

Mrs., Freme reported thnt the Committee on Curriculum hed been

unsble to do constructive work becsuse of illness and absence of

its members.
The Committee on the choice of a Chinese dean reported that CHINESE WOMAN NEAN

it had held several meetings and sezrched the entire field of

China for candidetes., Miss Tsenpg Pao=suen has been spoksn of as

exceptionslly able, President Stuert and Mrs. Frame corresponded

with Miss Tseng last yesr, but she finelly informed them thest she

could not consider appointment in Peking. Mrs. Chu of Peking and

¥rs., Weng of Mukden have been mentioned ss well fitted for the work

but probebly unaveileble on account of family responsibilities.
Migs Mali Lee of WNanking snd Miss Y. T. Law of Canton have also been

mentionad. The Committee hes, however, found itself unable to go

further in this matter on account of leck of budget provision for

salary of s future Chinese dean. No one cendidate can be definitely

apnrosched until the natter of selrry ‘s settled. After full discussion

in conference with VMrs, ¥reme it was decided to write to ithe New York
Committee asking them to make provision for en initiel salary of three

thousand dollers ($3000.00) locsl currency with a continuetion of the




special sllowances for hospitality and for the upkeep of the NDesn's
residence.

In view of the present unsettled state of these negotiations
the specias) Committee feels it perticularly importent thet Mrs,
Frame should consent to postpone her plans for resignstion to
take effect st the end of the present school year. The sugrestion

hng been made to the New York committee that lrs. Frasme be asked

to teke short leave from ‘pril first or Msy first 1928, until

October first, when she should return to help in instelling =
Chinege dern or in further search for the appropriete candidate.
' recent vote of the Women's College faculty hears upon this question.
In view of the importrnt plans for a financial cempaign in America
which sre to be carried out ss soon as the campesipgn for the MNear
egt colleges is concluded, and in view of the desirsbility of
ng little change as possible in sdministrotive personnel, the
lomen's Collepe fnculty recently voted that lrs. Frame be nsked
to reconsidsr tre date of her resignstion and to carry on in her
present position until the future is somewhat more clear. From
the minutes of the New York committee it is evident thst thet body,
also, wishes Mrs, Frume to continue until a suitable Chinese desn
is found. It was, therefors,

VOTED 10 sccepl the report of the special committee on choosing
a Chiness dean, and to ssk the Committ to continue its afiorts.
Tt was further voted thst if by the first cf July, 1928, no suitsble
Chinese dean has been found, lrs. Frame be asked to trke short leave
beginning the first of Cctober for six months.

The budget for 1928-1029 wsg n;asanted in tentative form and BUNGET

wes approved in principle.




Mrs. Frame reported on the recent conference on reorgani.za~- UNIVERSITY
: REORGANTZAT TON
tion of the University sadministration which took place in New

York.

Vrs., Frame ateted that the continuance of the Prsctice School PRACTICE

SCHOOL

is extremely uncertain because of its heevy érain upon the Univer-
gity finances. The value of the Practice 3chool to the Nepartment
of Educstion snd the importance of continuing it as a training
school for University materiel is evident. There i3 nlso & certain
moral oblipgstion to carry on the present student body of the Irac-
tice 3chool. In view, however, of the serious financial problem
which it reises, the Committee supgested that ihe Fractice School
might be discontinued if fair warning was given to the studsnts so
thet they might enroll in other schoolsg.

In reporting on staff mattiers Nrs. frame mentioned the denth
of the nble science tescher, iiss ¥eo Chlln-wel .

viditional siaff requirements for next veer areé another muaic
tescher, another English teacher (liss 3peer nas undertaken a class
deanship and camnot give full time to teaching), and an instructor
in Home Economics (Miss Chen I has been offered this position).

Tn connection with Miss Chen I's appointment the gquestion of
trevel from Americe comes up ani the Committee

V07 BD, in nccordance with its recommendstion of April f{irst,
1927, that ¥iss Chen T be offered travel allowsuce from Anerice on
the lines then leid down, namely, full irevel sllowance (Gold $400)

for n three=year appointment, and = proportiontl 2mourt for a shorter

perind, no travel allowance being considered for gervice less than

one venar.
Tt is hoped that Misas Tseng Hsiuehsisng will return during

Februery to earry on the work of kindergarten training.




In Relipgious Educstion Miss Myfanwy %ood is now srriving in
Chine after study in London and in the Union Theological Seminery
and vists to many Americen Colleges. Viss VWiood has seen service
covering a large part of China, and was for some years principal
of & girls' middle school. She is to be a member of the Nepertment
of Keligion.

The College Fhysicisn, Dr. Barlow=Brown, is now finishing her

gecond vesr but may be willing to stsy for a third. The Committes

pointed out the Ai £ficulty of securing the right kind of Chinese

woman physician with training sufficient for tesking care of minor
{1lness snd building up protection ageinst illness in the dsily
program of the women students. Tt was surcrested that the pymnasium is
much needed as ailditional herlth equipment.

The Committee VOIED to recommend a change in Niss ierner's title
to P3sistant to tha Dean. Mias quner’s axcentional training and
ability and the wide range cf service which she is now giving makes
this chanpgs appropriate.

*

Mrs. Frame reported on the recant maoting in shanghal of the COUNCIL ON
"R BDUC AT ION

Council on Higher Lducstion. A committee of soven, six (hinese
men snd one woman, has been aprointed to study matevial on educs-
tionel institutions prepsred by Mr. Cressy and to make a construc-
tive report for uni fied developmsrt of the institutions of higher
education under Christian euaptees. Tuch s progrem is congidered

to tte finsnaisl campeien in Merice on haeholt ot thegse
colleges,

vorr

The topics alresdy mertioned bring up many guestions #hich REPORT TO NEW YORK
COMMITTEE
should be considered by the Yenching Collepe Committee nt itls

annual meeting in April. The need for a suiteble pateway to

the Vomen's Collepe grounds should be sdded to these items.
ge g




The Committee adjourned at five o'clock.

S0 %WE/M

Ee Be As Macomillan

Secratary pro tem.




REPORT OF TH& COMME TTEE ON CURRICULUM
OF THE ADMINISTRATIVE COMMI TT &4
OF THE WOMEN'S COLLAGE
MAY 1928

Ovlng to the chonging political and military condi-
tions of this year, the committee hag had great difficulty in wmeel-
ing to confer on the problem ag to whether the extra-curriocular 1ifg,
and the course of gtudy at Yenohing College for Womem is meeting, in
the mogt constructive way, the intricate immediate problems of Ghinsg's
young women. At a recent conference, however, the following sugzgzes-
tions were discussed, and wej/would like to offer them to the Admini-
gtrative Committee, and through them to the Women's College staff, as
poselbly containing some materisal for consideration.

l. There seems to be a gensral feeling that now, in
China, even higher education for women should have & cgertain voea-
tional trend and sim.. The sscepted voeations now open to women
are, @hiefly: teaching, medicine, nureing, social welfare and exeeu-
tive work, in various forms, conneeted with Christisn and other ins-
titutions. There has been & trend Howard preparing for finaneial
boslitione in banks or large firme, and the Committee would suggest
that the Women'g College stafif givs thought to shaping up a group
of studies, ineluding, Buy, economigs and acceunting, gossibly some
typewriting and stenopruphy, whibh would sneble young women to hold
high positione in finaneial institutiong. There is, of course, a
g00d but limited epportunity for young women who are gqualified to
be private secretaries to officisls in government, commercisl ox
educati onal institutions, and preparation for thie might also bhe
made a particularly well-organized and practicesl course,

Ze The development of the organization of the South-
ern Government has shown that they weleome and rewsrd the GO Opera~
tion of intelligent, ocducational young women., The large mejority
of those new holding positiong of responelblility and trust are non-
Christian. Thie is bound to react unfavorably in various ways on
the Christian undertaking in China, Would it be worth while to see
to it that soms of our finest snd mogt capable youno college women
are prepared to tuke office under o posgible government, and in this
way be snabled to influence in a broad, Christian, moral way ite
policies along esducational and governmental lines? This would need
special training, ineluding sociology, histor y Sconomies and politi-
ceal seience, but a good deal of emphagis was laid by two members of
the commitbee on the absolute necessbty of an sdeguate preparation
in Chinese, viany fine, and otherwlse capable, graduatss of Christian
inetitutione caunnot be advantageouely employed by the Southern Govern~
ment, for instance, because of their lack of ability to write Chinese
governmental documents, and official Jetters in good style.

e The Committee has felt from its own expericnee, and
from the reported experience of others who have worked with our Wo=-
men's College Braduates, that a largze number of them lack prastical
experience along the line of assuming responsibility, and showing
£ood common sense, inltiative, and resourde in meeting i tuation
that may arise. They attribute the reuson to the faet that many
ofvour young women come from sheltered homes where they have been
taken cure of and waited on, znd have also come from schools where
everything hses boeen done for them. When they are placed in 81 tua~
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tione of responsibility, sometimes sven the most ordinary g1 tuations,
they seem baifled, and bewildered, and inexperienced, This eitua~
tion ie, of course, not psculisr to Yenching, and acquaintance with
the present undergraduate body indieates a change for the better.

One member of the committee made the suggestion that as at present

our seniore arc expeetodto do some pilece of independent work along
research or other linesb nnected with their major studies, as a pre-
requisite for the degree, the staff of the Women's College also add
another parallel prerequisite-preseribing to each girl a certain piece
of responsible exceutive work, & project whieh she could choose and
which might require some time to carry out. It might be carried out
under sugh direction, guidanee and help from & faculty member as would
make it actually valuable, and should be Succesefully completed before
sald student could graduate. Graduates of our colleges are expected
to be able at once o take positions requlring eonsiderable exesutive
ability and aequaintanse with pragtloal life and how to handle its
gltuations, effectively, und this tentstive suggestion is offered

for the considerablen of the adninistrators concerned, as one pogsi~
ble way to help supply any lacks which our students may at present
have, along this line of meeting the practiesl needs of society in
Ching.

ddvicational theory and Practice in Chins ie still in
Such an uneven state, on the wWhole, that the committee does not feel
that the time has come to suggest any very: radieal changes along
the lines of curriculum and courses, It wauld merely offer: these
very elementary suggestions for what they may be worth, in an attempt
to meet some obvious neeus, in present-day China,

(signed) 4lice B. Frame

for the Committee




ADMINISTRATIVE COMMITTEE

A meeting of the Administrative Committee of the
Women's College was held on Saturday, May 19,1928,
at 11:15 A.l., at Bridgmen Academy, Teng Shih K'ou.

The meeting was called to order by Mrs.Frame, chair-
man. In addition to lirs. Frame, the following mem-
berg were present: Mrs. J.S8. Ch'dan, Mrs. Sung,

Miss Nyl and Mr. Galt

AGLENDA The sgenda for the meeting, distibuted by the chair-
man, was ag follows:

1. Election of Becretary Pro Tem
Z. Minutes
4. Reportes of Committees
8. Curriculum Committee
b. Special Committee on Securing Chinese Dean
¢c. Nominating Committoee
Blection of Officers of Adminietrative Committee
Report of Actlon of University Council in
Nominating an Acting Dean
Hotters Arising from Minutes of Yenching Col-
lege Committee lieeting
a. New form of name
b. Jalary for Chinece Dean
¢. Budget
d. Share in Univereity Administration Ixpenges
e. 3hare in land
f. Share in Power House
g. Share in Infirmary and Chapel
h. Bhare in Finsneial Campaign

7. Informal report on collegze matters
8. Suspension of Middle School

J. Staff matters

10. Building matters

11. Unfinished Businepe

MINUTES 3ince the minutes of the meeting of January 30th and
March 24th had been circulated, they were tsken ag resd.

CURRICU - The committee next lietened to reports:

LUK

COMMITTER 1. The report of the Curriculum Committee was

REPORT read by the chairman, and & copy of the same
is attached to these minutes. After discus-
gion, it was VOTED that the report be accepted,
and that the suggestions contained therein be
brought to the attention of the Women's College
faoulty and to the new Committee on Currieculug.
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REPCRT CF In the sbsence of Mrs. Gleysteen, chairman of
COMMITTEE the gpecial committee on securing a Chinese
SECUR ING Dean, & verbal report was made by Mrs. Ch'tlan.
CHINESE Mrs. Ch'lian ctated that no formal meeting of the
DEAN committee hed been held due to the prolonged ill-
ness of the chairman, Mreg. Gleysteen. lirs. Frame
reported that at the reouest of Mre. Gleyesteen,
che had made further incuiry about Miss Tseng
of Changsha, but that there were reasons to
think she was not, ®vailable. After discussion,
it was VOTED that the report be accepted with
thanke , &nd that the committee be diggolved;
alego that the Women's College faculty be re-
suested to appoint & committee of three to
set under the chairmanship of Mrs. Ch'ilan
(representing the Administrative Gommittee)
to continue the search for a Chinese Dean.

NOMINATING The report of the Nominating Committee was pre-
COMMITTER gented by Mies Nyl anf was asccepted. DBased
on the nominations presented, the committee
nroceeded to the election of officers with
the following results:

Secretayy =--=-====v=-===-~--l{rg. Huang Kuei Psao
Coopted Member of the idministrative Gommittee
. Mrg. Calhoun

Memberg of the Committee on Curriculum

Mies Margaret Speer

Miss Sun Shu Chen
Regarding further members of the Committee on
Gurriculum, it was VOTED that the two members
elected should be empowered to coopt two or
three other membere of the committee.

ACTING The chairmen read a letter from the Secretary
DEAN of the University Couneil, reporting that at
the last meeting of the Couneil, vote was taken
"oconfirming the nomination of the Faculty of
the Women's Qollege of Mise Ruth L. Stahl ae
Acting Dean of the Women's College for the
ensuing year." The committee VOIED to con-
firm thie action of the Universgity Couneil, nom-
inating, Miss Stahl as Acting Dean of the
omen's Oodlegs for,the oaming yems,.ffl W lilfe
NAME OF Mre. Prame then reported several actions re- e e -]
THE COLLEGE corded in the minutes of the Yenching College , !
Committee in New York. The iteme reported and
the sctiong taken by the present committee are-
recorded helow:

1. The name of the Women's College has heen
changed to "Yenching College for Women."
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Chivere
2.Regarding the salary for the,Dean of the Women's
College, it was reported that the action author-
1zing & salary of 33000 had been regcinded, and
that the matter had been referred by the New
York Committee to the Administrative Committee
on the field: VOTED that the Adminlstrative
Committee take note of this minute, but defer
fur ther action until President Stuert's return.
idenal7on o
The committee in New York had accepted the
budget with certain slight modifications. In
connection therewith, it waeg reported that
upon motion by President Htuert, the Yenching
Gollege Committee head voted that with regard
to asdministration expenses in the Univereity,
the administration expenseg in the Women's
College be mdded to the general Universl ty
adminigtration expenses, and that the Women'se
College be requested to pay one-third of the
whole. Regarding this action in New York,
the following vote of the Finance Committee
of the Women's College faculty was reported:

THAT the Women'g College recommends to

the Yenching College Committee that
action Y363, taken at the April meeting,
calling for payment by the Vomen's Col-
lege of one-third of the totsl administre-

tion exvenses (University plus “omen's
College), be rescinded, inasmuch as one-
fifth of joint administration expences
geeme A more ecuiteble bhasgis.

After discuesion, it wae VOTED that the Admin-
igtrative Committee spprove 0f the action
taken by the faculty finance committee, and
refer the same to New York for consideration
of the Yenching College Committee.

As the hour was growing late, Mrs. Frame reported
hagtily other matters contained in the minutes

of the New York Committee, dealing with the pur-
chage of the Univereity land, the gshare 6f the
women's College in the power plant, funds for
landscaping the University campus, funde for the
infirmary and for the chapel.

Purning to item 7 of the agenda, lirs. Frame made
a brief statement regerding general condlitions
in the college during the present year; hrief
statements were also made concerning iltem 8,

the sugpension of the Middle 3chool, snd item 9,
ataff mattere. In this connection, mention was
made of the services rendered by Mise Cooding




4

who came to the Women's College this year from
Nenchang without cost to the lomen's College,
and it waeg voted that a letter of appreciation
to Miss Gooding and to her liission be gent by
this committee. :

BUILDING A brief statement was also made by the chairman,
MATTERS regarding item 10 on the agenda, having to do
with building wuestions. It was stated that
attempts are being made to secure suitable
plang for the 7omen's College campus gate,
and that funds are also being gought for the
gymnesium. No action was taken regarding thes
matters.

ADJOURNK The committes &d journed.

Howard &. Galt
Secretary Pro Tem




BY=LAWS OF
THHR ADMINISTRATIVE COMMITTEE OF YINCHING
Article 1

The Administrative Committee of Yenching College, as the represen=-
tative on the field, of the Yenching College Committee, ie charged
with the duty of caring for the immediate interests of fenching
College as defined in the by-laws of Yenching College Committee,
Avtiale VLI, 1t shall also act as QLaMUlHS conu1LUbe of the Board
of Managers of reking University, working in harmony with its alm
snd methode and presenting an ammual rpyoLt to the sume.

Article 11

The Administrative Committee of the Women's College (Yenching Col-
leze) Bhall consgist of the women members of the Board of lManagers,
the rresident and the Secretury of the Board of llunagers, and the
Dean of the Women's Qoilege, and thewe persons ghall be ampoweren
to coopt three others from within or without the Board of Managers
or the Alumnaee, as members of the Commilttee

This committee shull be the field representative of the Yenching
College Committee (and of all Board or organizationson uhe fleld
contributing to its maintenance) ag indicated in the by-laws of
Yenching College Committee, aArticle VII.

1t ehall report all actions to the Board of Managers and through
the Yenching College Committee to the Trustees,

article LII

she committee shall be a chairman, and a secretary.
3 <4

elected at the annuul meeting.

The Pdean of the college shall ex officio act ae chalrman and shall
perform all tne duties usual to that ollice.

1t shell be the duty of the secretary

the.proceedings of the committee and to ;hLLiLH bOyleu Oi led
minutes to members of the committee and to the secretary of the
Yenching College Committee,

Article 1V

The Administrative Committee shal
committee on curriculum,membershiy

1l elect at the ammual meeting, a
p on which need not be confined
to members of the Administrative Committes,

1t shall be the duty of the committee on curriculum to study the
needs of the Christian community of Noxth China and to suggeet
and devise means of oiruring such courses ag shall best prépure
gtudents to 1ill places of greatest need and usefulness, and to
try to keep the uOllb;b in touch with &ll Girl's ML&QD&» chools:.
ip'ﬁnrth China and to suggest methods of closer cooperation with
the colleges




The Administrative Committee ghall appoint such other standing or
special committees ag they may from time to time deem necessary.

Article V

The Annual lleeting of the Administrstive Committee ehall be held in
the month of May at such time ag shall be fixed by the chalrman.

Other meetings shall be held at such time as the committee or chaikman
may direct or upon the requestof any three members of the committee.

For the transaction of ordinary businegs, six memberg shall constitute
a quorum, provided not lesg than two copperating Boards are represented,

fmergency matters may be submitted by circular vote.
Article VI
These by-laws may be ammended by the Board of Managers concurring

by & vote of two thirde at & regular meeting, full written notice
having been given at & previous regular meeting.




ADMINIATRATIVE COMMITTER

A meeting of the Administrative Committee of Yenehing College
for Women wsg held on Saturday, October £0th, 1928, at £2:30
o'aloek st the Hethodiet Miegsion. :

PR uNT: Miss Stahl, presiding: Mrs. Calhoun, Mre. Chu,

ur. Galt seting for DIr. qtuart, Mre. Gleysteen, Mrs. Huang
and Misze Nyi.

gince the minutes of the pravious meeting had beel circulated
to 1l members vi the committee, they were not read. Tt was
reported in connection with the setiong taken at that meet-
ing"that the W.men's Gollege recommends to the Yenching
Gollege Committee that Action Y363, taken at their April
meeting, oalling for payment by the women's College of
one-third of the total adminjstration expninues (University
plug Yomen'e College) be rescinded , inssmuch as one-fifth

of joint sdministration expenzes geome 8 sore esuitadble
bvasig” that word had come from the Yenching College Com-
mittee that the insertion of one-third in the minutes had
been s mistake, and that the Yenching College minutes hed
been correoted to read"one-fifth.”

It wae

Voted to eask the Roard of Mansgers to amend their
By-lLaws to allow the Adminigtrative Comnittee to
soopt five members inetead of three inm order %o
make the Adminietrative Committee asn effective
working commitiee.

Miss 2tahl reported thst Hrs. Ch'#lan, the chairman of the
Gommittee nppointed to ceareh for a Chinese Dean, due 1O
the reorgsnization of the Adminietrstive Committee in con-
formity with the new by-laws of the Roard of Managers, W&e
no longer a member of the Administrative Committee. Iligs
9tahl reported for ¥rs. Ch'uan that the committee had
nothing new &t preaent to report. Miss Nyi,as s member

sf the committee, repoerted that the Committee id not Xnow
how to vroceed in 1ite seareh, esveeially s ince the oguegtion
of Mre. Frame's return was ¢t111 open. It vas

Voted to c¢issolve thie committee, nud 10 recommend
thet the besn find out the wisghes of the Taoulty
in regard to thig matieXr.

The matter of the ineguality in gpalaries between the
Chinese men on the University staff and the Chinese women
on the “omen's College staff wae brought up. The follow~
ing report of differences wag presgented:
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Gomparison Sslary Soale for Chineee staft
University and "omen's College

According to government regulations, only three rankings
allowed: full professor, profeesor snd ins tructor

Pull profesgore include what was formerly professor
and agaocinte professorx:

University seale £200 to $300 & month
Yomen's College 140 $o0 200

former assigtant professors

Upniversity zeale  $180 to 4275
vomen's College 100 to 140

Tnetructors

University soale £70 - 160
omen's College 80 ~120

nean'e Aslary same ng full professor

Uni vereity coale $200 - 800
domen's College ;)

It was the strong feeling of the meeting that the Com-~
mittee ghould stand for the prineiple of equal pay for
erunl work for men and women. It vas voted to appoint
s comnittee of five members, ineluding one man member
of the University faculty and one woman faoulty member,
to atudy thie cuestion. Three of these members are Lo
be appointed by the Shairman, the three appolinted to
elect the other two members of the sommittoe.

In view of the doetor’'s report that it would be unwise
to have a gingle infirmary for men and women, it wae
voted to recommend to the Yenching College Committee
that the “omen'e College rolingulsh 1te chare iu the
propoged infirmary for men and women.

1t wag voted that if funds from Houee 30 are nvallable,
the committee zives its approval Lo proceed with the
buidding of & faculty reeidence in the “outh Compound.

The chairman reported informally on college nmatiers:
1. An enrollment of 167 women siudents, & larger

enrollment than ever before, and an enrollment
~¥ more new gtudentg than old.
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2. New faculty members:

Mige Pei Pu Ju, Department of Tduesation
Mige wang Teung Y&o, Depsrtment of Chemistry
Wies Ch'em I, Department of iome Hoononics
dies Huang Yu Jung, Department of Geology
tigg Gertrude Wood, Department of malish
Wies Anne Chehran, losned 1O U for the
Department of “nglieh
by the Preubyterian
Migeion for the year.
dice Camilla Mills' return to the Derartment
of Home Heonomios.

4, Tresgurer'a lieport us appended herewith.
The main businece of the neeting, the relation of the
Women's College to the University wag then conegidered.
A report of the proceedings 10 date had been sent to
the members of the commitles for study, as atteohed
herewith. It was the feeling of the committee from s
gtudy of the September 6th meating of the Yenching
tollege Committee thet the Committee wse planning &
merger of the finances nt the home end, and wiched
prsetieal suggestions ixom the Administrative Com-
mittee mp how to congerve the interests of the 7omen's
College in guch a merger. 1t wang voted to send for
the puidance of the November 20th meeting of the Yen-
ehing College Committee the following suppestions:

That the Adminigtrative Committee ig of the
opiniontthat the pregent administrsiive
srrangement is satisfectory from the field
point of view.

That in case in Amerieca il seeme advisable
to have & common treasury., the ¥omen's
College would like o reserve certain
rizhts.

1. The proportion of men and women
ctudente in the University to be
half and half, but until the
women Till their auota, their
pinges may be taxen by men gtudents.

The Women's College to have the {final
vote on sppointments of ite own faoulity.

The Women's "ollege to have the dis-
tribution of ite own degisnntod funds.
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It wag voted thut sn edlting committee of three, coneisting
of Mige 3tahl, Miss Hyi and Dr. Galt., be sppointed to pre-
pare s etatement of whatl these provisions involve., to sénd
to the Yenching College Nommittee at once, eince the time
before the NHovember meeting ig so ghort, and that a ocopy

of the edited statement be sent to the nembers of the
Administrative Committee. #o thet they may make any cor-
regtione or commentg if naceaaary,“Qhﬁﬂforwmrdwtu the
Yenching College Committee.

A journment
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SupCommittee on Uniform ‘alaries
Vomen's “ollege Adminisgtrutive Committee
deeting wae held ut lMre., Gleyetecn's home on liovember
28, 1988, rroeont: Ve Ke Nyl, chairmen, Mre. Huang, Kre.
Gleyuteon, Mdise ftahl, X, U, Boynton,
after some dlecuceion the Chinese membere of the committee
gtated the feoling of the Chinees women faculty membore that they
should not raceive more galury than do the foreign mewbers of
faculty. “hey are hoppy to work for a lesser amount than ie
pald thae men and they do not feel that at thie time they ghould
aven egeem to be fighting for thelr rights; slthough they believe
in the principal of equal pay for equal work, But all the
membere of the committee felt that it wae more logiocul to chunge
to the Univerelty schedule than to make sulsries sll eyual to
the forelgn galary. (Thieg salary 1e & 1ittle higher than the
galary pald at present to most of the Chinege wmembere.) A MO=-
tion wae pasgsed uep follows:
That thie committee le in favor of equal pay for
men and women of eugual rank, und seke the Yen-
-hlng Gollege Committee to coneider thig vuegtion
in connection with our YWomen's Collere culuriee.
after dlscuseing the principsel, whether wives of faculty
members ghould or should not be employed Ly the Univereity and
Yomen's College, it wue voted:
That wivee of memberc of the etaff should be
reconmended for appolntment only in exception-
al ousce und prefsrably not in the snme divieion

in which thelr husbande are serving, or for
periode of wore than oune yewr al a timey und
further that in the caeoe of etaff nombers en-
guged vbrosd no commitment chould be mede for
the employment of their wiver in any capacity
in the Collexe,

Je e Boynton
L acretary pro tem.




ADMINISTRATIVE QOUMITTER

4 meeting of the Administrative committee of venching Col-
Tepe for Women »ag held on aaturday, neaember &Hth, 19268,
at the home of lire. George ©JHwang.

npRe WNT: Mies stghl, prexiding; Yre. Calhoun, Hrs.0leysteen,
vya. Husng, Mr. Lew, Mims NyL, gy, Stuart end Mrs. AUNgE .

iigs Stehl reported thst in accordence with the wishes
of the adminigtrative Committee, Lhne faoulty had been
sgred to taie the {pnitiative in rogard to nominstions
for the desnehiyp of the women'n College, and thset they
had reiterated thet their firast choice was for & Chinece
nean, if one eould be gecured. A comittee gone igting
of #ipg Speer, Hles Nyi, Wise cn'en 1 and Hiee iy fanwy
vood had heenl ﬁppeintnd to bring recommendatione to the
faculty- At the meeting of the fuoulty on Tednesiny ,
cacen- er dth, the committee repolr ted as Tollowe:

rfter a otudy of the work of previous
committees &nc sfter going over the
14t of eandidates vhich thece com=
mitteer had congidered, fnc paking &
atudy of the pogeibilities orice &owin,
thie committee WGE ready to regort that
there were no Chineze gcandidales avall-
ahle The ¢ommittiee thereiore reoom-
mended that Hre. Frame be invited to
asome back for & ghort tern, snd that
the gearch for the Chinesge Dean bve
continued ith all thoroughneas. The
dgommittee 8leo gugpested for disoue-
glon the poeeibility of having a vice-
dean, whoae poaition would corresnond
in pome degree 10 the poeition of the
vigce- regident's in the univereitly, ®0
that more Chinese participatxon in admin-
teirative ecovneite of the women's Col-
Lege might be pecured, 1t being clearly
undergtood , however, that the vice- G esrl
would not necesssyily bseome ¢ @B,

It wae voted to recommend 1O the
scministrative Committee thatl Wre.
¥rone be invited 1o come baer 88
dean for & period of two yeare.

In view of the fact that there spemed to e
no ¢efinite funetion for a vice dean, &I
that olinee ghe would not be sxpected tO
hecome desu, her poaition woul. be moet
snemaloue, it

1t wag voted O re jeet the yropossal
sf ha ing & Chinese Vice Dean.
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The Administrative Committee voted TO secept the recom-
nendation of the froulty that Mre. Freme be invited to
come back se dean for & period of two yoers, becauce
the committce sgree with the famoulty that it may be
poseible within that time to Tind & Chinege dean,

nnd thet the short period would mest with lrs

Preme's wiches ag giving her aspurance that ef-

forte would be made to find a Chinege Dean, as well

ag heing in accordsnce with the new sonstitution of
the unlivereity whereby the desng &are olected Tor a
term of two yearg. This does not, aof course, pPre-
clude the possibility of reelection.

Mise Nyl presented the attsched report of the speclal
committes appolnted to conalder the metter of uniform
selories for =en and women faculty members. Nige
31tehl reported that the facully har discuesed this
renort, and that hecause of the etrong feeling on the
part of the Chinese members of the {aculty that they
aid not wigh to ve paid on a higher senle of pay than
their forselgn collesgues, a8 theilr purpoee in coming
to Yenehing wag slso one. of service, it had nreen
~oved and seeonded,ny the faeulty, butl the motion luiéd
on the table, that it fs tha poliey of the YWomen's
Gollege to make no distinetion between forelgners

snd Chinese, and that therefore, nll memberg of the
faculty of the Women's College ne paid the same gal-
ary. In connsetion with the report regarding poliey
of employing married women, the fagulty had voted to

spyrove the committee's report with the following
ndditions: 1. That merriage sutomsticeslly terminstes
the contraet af smployment., 2. That when married
women &re employed, they are enployed to temeh not
noyo than half time.

I1n eouncetion with the first part of this report
regerding salaries, the Administrative Committoe
took the following actlion:

™at in coneideration of the sction taken
by the “Women's College faculty, the Admin-
{gtrative Committee recommends to the
Yenching College Committee that lor the
present while the financial asdminietra-
tion of the “omen's College and the Ini-
vergsity are cepsrate, all membere of the
faoulty under appointment by the Yenehing
Colleze Committee, whether Chinece Or
foreign, be pmid on the came saghedule of
alary nud sllowsiices.
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in regarda 1o the empdoyment of =merried women, it was the

conascueng of opinion of the Administrative Committee that
&8 a8 genersal rule married women are 0t able to earry full
time work eueh as ig demanded of the Women's College fac~
ulty members. It wae voted to adopt the following poliey:

That wives of membere of the etaff should de
recomnended for sppointment only in excep-
tional cases and preferably not in the ssme
department in which their hushands are serv-
ing, or for periods of more than one yesr at
s time.

That in the caee of staff membere of the Uni-
verslily engaged sbroad no commitment zhould
be mede for the employnent of thelr wives

in acy capscity in the college.

‘het when a member of the Women's College
ptaff aarriee, her contmet is sutmmatically
terminnted.

A PN
Thet when marriod ere empioyed, they are
employed, exoept under very sxceptionesl
cirovmetances, for psrt time only.

Miege Stahl reported that plans for joint financial
promotion for the “omen's College and the Univereity
were proceeding, and ssg«ed the members of the com-
mittee to vtudy the report, as sttached herewith,

Gl the plans to date. Dr. Stuart reported that on
Jetober Lfnd, there waeg still lsexing 264,000 to
complete the cbjeotives of the campeign, snd that
Hro Boyd's zift of the gymnasium to Rhe Vomen's Col-
lege =till depended on seouring that sgum.

Miles Ztehl reported that the Board of Henagere had
voted tc amend their by-lawe, in sceordance with the
Adminigtrative Committee's recomnendstion, g0 that
the fAdminjsgtrative Committee could now have five
coopted members instead of th.ee. It wag voted to
invite Mrs. J.C. Li andé iss Hory Perguson to carve
8¢ eooptad menmdbars.

‘4 Journment.




ADMINISTRATIVE COMMITTER

Ameet ing of the Adminietrative Committee of Yenching College
for Women wue held on Saturday, January 1l9th, 1929, at 2:30
o'clock at the Methodiet Mission.

PRAARNT: Mre. Calhoun, Miss Ferguson, Mrs. Gleysteen, Mrs.
Huang, Mre. Li, Yise Nyi, Dr. Ztuart, Mre. Sung, Mise Speer
renrecenting Mise Stahl, and Miss BWdith Boynton and Viee
dapgner by reruest.

Miee Speer reworted that Miee Stshl wag unable to he prevent,
and 1t wag voted to elect Miegs Speer temporary chairman.

The report of the faculty of the Women'e College commenting
on the proposed changee in the Conetitution and Ry-Lswe of
Lhe Board of Trustees was accepted to be precented to the
Yenching College Committee, ag &ttsched herewith. In
agking for & clarification of Action T 2396, it was voted
to recommend that general univergity adminigtration and
other general expences be paid out of general universvity
funde, but thaet operation and maintensnce of Women's
College buildaings be paid by the Women's (ollege f(as well
ag geparate administration expenses).

The report of the faculty in recgerd to proposed changes
in the By-Laws of the Board of Managers snd the Cutline
of Organization of Yenching University was accented ag
amended :

Board of lMensgers By-laws

We would recommend that the Board of lManagers
be agsked to conegider changling ite By-Lawg to arrenge
that ag nearly as poesible & ratio of one-~third
women in the total memberchip of the Board snd in
ite etanding committees be established, with the
exception of the Administrative Committee of Yenching
College for “Women, which chall be organized ag cet
forth in the By-laws of the Board of Managers.

e would recommend that Artiicle IX, Secctions 1
and 2 of the By-Lawg of the Raosrd of Hansgere, dealing
with the compoegition and function of the Adminietrs-
tive committee be maintained after the words "who
thell be chairman” in Section 1 srve delsted.

Qutline of the Organization of Yenching Univeraity

We would recommend that Chapter IV, Section 7,
Article 16A be changed in the Outline of Crganiza-
tion of Yenching Univereity to read®#ollows: "The
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Faculty ixecutive Committee ghall coneipt of
the Chancellor, the rresident, the Director
of the Graduate Divieion, the Veans of the
Graduate Schoole, and “ean end Aseociate
Deun of the Undergraduate College, and of
five membere elected by the Council, two of
whom ﬁhall be meubers of the College for
Tomens

We would recommend that Chapter IX, Article 2BA,
giving the Collepe for Women one~third representa-
tion on the Council be maintained,

1t was voted to delete the recommendation of the committee
that Chapter VI1, article 24F, be amended by the addition
of "It shall be held to be a general policy of the Uni-
versi ty that for the Registrer's Office and the Library,
the head or the sssociate head shall be a woman."

1t was voted to sccept the recommendation of the faculty
that the pregent arrangement of a separate treacury on
the field for the ‘omen's College funde be continued.

1%t was voted that the Administrative Committee write to

the Missions who vre entitled to representation on the
Board of ilanagers, pointing out to them the opportunity

for women t0 further the cause of women's education in China
by serving on the Board of llanagers, and agking them to con~-
el der appointing a woman ag one of their representives
where theiz is 8 well-gualified woman available.

In comnection with action 376 of the Yenching College
Gowmittee that in the judsment of the Women's College
Committee, all women staff members should be congidered
as belonging to the Woman's College group of the faculty
and all women candidatee should be passed upon by the
suitable committees of the Woman's College or Women's
College Committee, it was voted that we make a epecial
point in calling the attention of the Yenching College
Committee to our recommendation of & subegtitute amend-
ment to Article III, Section 9 of the By-Laws of the
Board of Trustees.

The Budget Bor 1929~19350 was presented.

It was voted recommend to the Yenching College Com-
mittee that gome adjustment be made in consultation with
the iessions concerned regarding salaries of faculty
memberg supported by miesions whoge =slsries are very
mueh out of line with the rest of the salariee, as is
the case of Mige Wood's,
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It was pointed out that since no word had come from the
Yenching College Committee regarding the proposed new
galary scale for Chinese members of the staff, the
sdditional amount which & new scale would necessitate
nad not been included in the budget.

It wag algo pointed out that in the other divisions of
the University budget a $10 a month increase for all
unmarried foreign members of the faculty and a $20
increase for married members had been included for
1929-1930 to bring the university salaries in line
with the inereased cost of living, but that no such
additional smount had been included in the Women's
College budget.

It wasg voted that the Administrative Committee recommend
the budget to the Yenching College Committee with a cover-
ing letter which will take up the points that have been
mentioned of possible increases in salary, and which

will slso call attention to the action taken in recom-
mending that general university expences be paid out of
general university funds, which might mean & considerable
reduction in the size of the budget.

Miss Nyi proposed that the Administrative Committee con-
sider recommending to the University authorities a salary
scale for all members of the faculty of the university,
foreign and Chinese, which gshall be based on merit and
experience. It was pointed out that so fundamental a

change would require much study and discusgion. It was
left that thie matter should be discussed at some future
date.

It was reported that although no official word had come
from the Yenching College Committee, Dr. Stuart had had
word that the campaign for funds had reached its goal,
whieh would mean that the $90,000 gift of the Boyd family
would be available for a Women's College Gymnasium. A
committee, studying the plans, was recommending an indooxr
gswimming pool. The Construction Bureau had entimated that
the building, ineluding an indoor pool, could be built

for $83,000, which would leave $7,000 for equipment.

Ad journment.




ebruary 22, 1930
ADMI NI STRATIVE COMITTSE

The meeting of the Administrative Committee of Yenching College for
Women wae held on Saturday, Februvary 22, 1920 a. U, in the A Building
of P U M O,

Pregent: Dean Frame presiding, Mre. Calhoun, Iliee FPerguson, Mre.
K. P. Huang, Mise Myfanwy Wood, Mre., Y. V. Teu, and Mre. Wong-Quincey.

Micss Wood opened the meeting with prayer.

The minutes of the last meeting were:approved ae circulated to the
members of the committee.

Since at the November meeting the chairman and the secretary of thie
Committee had been requested to study the question of the term of
service for the coopted members and make recommendations at the mext mee t-
ing, the secretary reported that they would recommend a two-year term
with the privilege of re-election., If this were adopted, they would
recommend further that for the first time, in 1931, two of the five
coopted members retire, and three remain until 19353 (in order to prevent
all five members from retiring at once) and that after 1935 they retire
regularly at the end of two yeare of service. It wae pointed out that
the sugzgeeted plan would not prevent all the precent five members from
retiring at the end of 1923. The recommendation was accordingly amended
co that two should retire at 1930, and three remain until 1931. 1t was

VOTSD: That the recommendation with the above amendment be approved.

The gecretary reported on nominations for members of the Curriculum
Committee, as requested at the last meeting. The following people were
nominated;

Mise Camilla Mills, Yenching

Mige Ch'ang, rrincipal of Tu Chih School

Mrs. Y. M. Heieh, Yenching

Mrs. Ii (Chang Ch'ln Ying, 19256), Bridgman School, leiping
Mre. He J. Huang, Yenching

The first four persone were elected, and it was suggested and approved
that Miee Frantz of Tientsin be coopted as a corresponding member of the
Committee. The Chair was requested to appoint a convener for thie
committee. '

Dean Frame reported briefly of her trip to viegit the Yangtse Valley
3chools. Among the echools vieited by her and Miseg Mills were: Rulieon,
Knowlee, Baldwin, Hui Wen, Chung Hua, Olivet lMemorial, ILavrs Haygood,
Teung Hua, Union Girle' School, St. Mary'e, lMecTyeire, Mary Farnam,
Bridgman and £1iza Yates. Mise Mille presented the value of the study
of Home ilconomiss, snd Dean Frame urgzed these schoole to resister with
the Government, Since their return various schools have written letters
of appreciation of their vigite.

Mige Wood reported briefly on the meeting of the Council for Christian
Lducation in Shanghail which she, lMiee Sui YWang, and Mise McGowen

[




and othor reprseentatives of the University attended.

necommendationg of the faculty regarding shineeg gtaff salarieg: -

.
it the Jenuury fuculty mecting the YWomen's ¥ Colisme Paculty recommended
o gtaff be put on the eama ecole ng thoee

that the galariee of the Chinee
of the Men'e College.

VOPID: That the matter be refarred bnek to the Uhinees membera of the

Feoulty for further study and That thay be requegte’ to take all facte

and sccounte into consideration and their Iindlnee be reported to the
vdmintetrative Committiee.

Budgat

Budpot.

for the College Bor Women 19J0-Il:

1Y

YeTLD: "hat the Budgzet be accepte! in principle, with the following
currastions for posglitle uut; in ordsr to make 1t UOfﬁhLyDHﬁ with the
total sxpectsd lncome

Inoreage of galaries for fhc Chineee eguwaf?f

Adal ‘orfl Haalth ea

Hi1ll Cottage uxpens:

;aiu'o the fipuree f dpxlky Legldonee Upkeoap and Fhyeieal

dducation to thig year's actual expenca.

e quegtion wae raiesd as to whether thera
for maetinge.
(38%) e o \ [ SR T A he ~ X . y e % o
that the Cheir be requested to contlnue Lo c¢all meetinee &e
Uc‘].‘;‘%f’ ‘I.,¢i‘v.

A

12:10 - 4djJournment.

Frederica Giang Ii

veoratary




Exhibit J

REPORT
of the

ATMIN ISTRATIVE COMMITTEE
1929-1930

The Administrative Committee has met three times during this
year, 1929-30, to consider matters of special import to the
College for Womexn., Three matters have been given special thought
and discussion. :

1. The search for a Chinese dean has been pursued unremit-
tingly ‘both through a Committee and by individual members, and
some progress is reported. A definite report camnot yet be
presented.

2., Closer cooperation with all girls' middle schools from
which students come to Yenching College or to which our graduates
go as principals and teachers, has also been an object of the
Committee's serious consideration. Miss Mills and Mrs. Frame
made a tour of such middle schools in the Yangtze Valley, and
intermittent visits have been made to neighboring schools. A
sub-committee of the Administrative Committee, on which principalr
and representatives of girls' schools have been invited to sit,
has also made many valuable suggestions,

3, The Committee has also discussed such financial matters oug
the Women's College budget, salaries, insurance and pemsiomns,
the best methods of coordination of the Women's College treasury
with that of the rest of the University, and its efficient admin-
istration.

We wish to record our gratitude for the loyalty and deep in-
terest of our coopted members, two of whom, Mrs. K. P. Huang and
Miss Mary Ferguson, are retiring from the Committee this monthe

Respecfully submitted,

{Signed) Alice B. Frame

Chairman




February 14, 1931

ADMINISTHATIVE COMMITTER

A meeting of the Administrative Committee of Yenching College for
Women wag held on Saturday, Pebruary 14, 1931 at 10: 30 A M, A Build-
ing P U ¥ C. :

Present: Dean Frame, presiding: !rs. Wang-quiney, Dr. Stuart,
Mise VWood, and Mrs. C.C. Liu.

Wies Wood opened the meeting with prayer.

The minutes of the last meeting were approved as circulated to
the members of the Comnittee.

Reports:
A. Report of the Nowminatinzg Comnittee. The Nominating Committee

for coopted members for the Aaminisgtrative Committes, songieting of
the Chairman and the Secretary, reported that as Nige Ferguson end
Vrs. K. P. Huang have both retired us of the class 1930, ond as Mre.
Calhoun also retired becsuse of her absence from the eountry, the

following three names were nominated to take the place of the above

three:

Mige Gertrude Hodgman
Mrs. Sorhia Chen Zen
Mra. W. T. WU

Madsme Chilang } ghek's name wae nominated from the floor.

1t was moved and carried that Miss Hodgman, ire. Y. T?. Wu, and
Madame Chiang ®ai %Shek be elected uneninougly.

B. Report on Staff gnd Studenta. Dean IFrane revrorted that three
new members have been added to the Women's College fmculty since fall:
Dr. Roberts Ma of the Chemigtry Depsrtment, Dr. Rohertn White of the
dociology Department, and Mies Burtt of the History Department.

Two engagements have been announcsd, thoge of il
White. Miss Mille vetires inm June and ligs White wil
another yesar.

gg Mills snd liss
1 etay with ue

Dean Frame reported that this year we regietered our largest nu-
mber of students at the beginuing of the year, the numher being £29.
The spirit of the women gtudente have been very fine, and their
loyalty to the institution is aprarent.




Feb. M. 193

C. Report on Building Yatters. Dean Frame reported that our
beautiful Boyd Gymnasium has been finished. Miss McGowen, the
Physical Director, is plamning & formal opening soon.

Dean Frame reported that geversl letters have bheen written to the
New York office requesting that the Fifth Dormitory for women be duilt,-
the reasons bheing that there ie real need for it, hoth for dormitory
space and plano vrasctice roome; The exchange ie very favorable now,
and the building cogt ie Increasging all the time. Up to the pregent
time the Pinsnce Committee and the Yenching College Committee have
refuged the request on the ground of economy.

VOTED - That a cable be sent to lNew York quoting the precent fa-
vorahle exchange, and suggesting that the Pifth Dormitory be built >§
right sway, and agking for immediste favorable reply, or elge roet=

pornie the matter uvntil next year.

D. Budget. Dean Prame reported that the Women's College ie re=-
quested to take cut 51800 Cold for the Promotionnl office in New York,
Becauge of thig, the budget has to be out here and there to balance
this amount. Conseaquently, the budget ig wmade out at jite lowesnt pomét-
ble limit.

VOTED -« that this Committee approve and accept this budget, dut
Lthat the Dean he requested to write to New York Yenching Committee ra-
porting that the budget ig really below the efficiency level.

&. Letter from the Women's College Maculty: Dean Frame retired,
and the secretary wae requested toc take the chnair. The letter from the
Women 's College faculty to Dean Mrame and the vote recomwending to
the Administrative Committee that lfrs. frame be invited to continue as
Dean of the Women's College for a period of two years, had alrea@ybeen
circulated to the members of this Committee.

VOTED that thieg Committee spprove of the recoumendation from the
WomenTs aollege faculty and that lrs. Wang-Quiney and the Secretary be
asked to write for the Committee reguesting ilrs. Frame to come back
ag Dean for another term.

Ad Journment. 11:45.

Respeatfully submitted,

Prederics Chiasng 11

(Mra. 3. 0. 1L1)




RECEIVED

FOREIGN DEPAR1MENT

JUL 15 1931

May 9, 1931
Ans.

A specisl meeting of the Administrative Committee of Yenching
College for Women was held on Saturday, May 9th, 1931 at 11:00
A. M. A Building, P U M C.

Present: Dean Frame, Presiding; Mrs. C. C. ILin, Mre. Y. Y. Chil,
Mrs. W. T. Wu, Dr. Galt, Miss Hodgman, Mrs. Gleysteen, Miss M.Wood.

Dr. Galt opened the meeting with prayer.

Dean Prame reported that the meeting had been called especially

to disouss the letter recently r.ceived from Mre. L. 0. Lee,
secretary of the Yenching College Committee concerning the rnomina-
tion of the Acting Dean of the Women's College for the next year,
1931-32, copies of which had already been circulsted. Mrs. Frame
reviewed the situation and reported briefly the past procedure for
the new desn, based on the constitution of the Univereity, as ap-
proved by the Bosrd of REducation in Nanking. After much discus-
gsion of the meny points involved, it was

VOTED that Mrs. Frame be requested to write to Mrs., Lee of the
Yenching College Committee, immedistely, meking clear to the
Yenching College Committee that after mmeh further congideration
of Mrs. Lee's letter, and in the light of the fact that Mise 3peer
hes been elected chairman of the Bnglish Depsrtment, & faect un-
known to the Yenchine College Committee, the Administrative Com-
mittee feels it would he wisest Tor all concermed to sllow the for-
mer nomination of the Paculty to stand. The argument g to Miss
Stakl's being very much needed in har devertment is even more true
of Mies Speer, since she has heen appointed to the office of chair-
man. The Yenching College Committee ig reaunested to cahle back
their decieion on learning of this sction of the Adminiestrative
Committee.

"Dean on Leave" -~ In Mrs. Lee's letter it was sugrested that Mrs.
Frame be made Dearn Fmeritus instead of "Lesn on leasve', ag recom=
mended by the Waculty. 1L was

VOTED thast on this question the Administrative Committee still
desires %0 stand to its Former vote that iirs. Frame be made
"Dean on Leave" far 1931=3%Z.

Ad jourument 1%:205.

Respe ctfully submitted,

Frederica Chiang Li
(Mrs' Je Co. Li)
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A meeting of the Administrative Committee of Yenching College for
Women wss held at the T U M C on Saturday, September 19 A0d93]1 at
10:00 A. M,

vpegent: lMiss ‘yfanwy wood, presiding;  Vise Hodgmen, Mrs. Huang,
Mrg, Lin, “iss sSneer, srea, dong-tuinee} Ire. wu and Dr. 3tuart.
L] J ? L] b

in the absence of '"re. I1i, iiss Speer was elected temporary secretary.
rfter welcomine: the new memvers of the Uomumititee, iiss wood made

a vevort for the Adlnterim Jounittee waieh has had charge of the
Dean's Jffice since lre. “rame's resignation lHer report covered

Liw
>

tne following iveums:

1. The neesd 1or & consiructive policy for the students during
tne guinner vacatioun.

persoanel of the Junen's College Fuculby ToX lie cominyg year.
e snrollment of women students

Thanks to wr't. . dJd. fuang ror her constant and generous
agssistonce durinz the past monvns.

o. e nomination o a cornmittes to merve inastead of an Acting Dean,

VOTED to accept the nowmination frow the voment'a College Faculty of a
comnittee econsisting of iss liyfanwy Wood, chairman, i4iss Ch'en I, and

Miss Morgaret Speer to serve in place of o.a lebing Jean for one
gemester.

Migs Wood then regorted the following action of the women'es College
Faculty taken on September 17 regarding lise Tseng Pao Sun of Changsha:
AYYRTD biat btuils faculbty nominetes Mise Tseng bto the Aduinistrative
Commibtee as Acbing Dean of the Yomen's College for one year, the year
to begin a8 goon as it would be possible for .iiss 1senz to come, and
that a very warn and cordial invitation be extended to ner to this
effect, " Whereupon it was

VOTED unanimoudly tha t the Administratvive Coumittee gend an urcgent
invitation at once to Liss Pseng asking her bto odecoue Aeting Dean of
the Women's College for ithe remainder of tiols year, and that this
letter be followed =g soon e possible by an olficial deput=tion to
press the request; &l that notice of this action be gent to the
Yencning College Cowmnittiee for ratilication.

The time of bhe next weebing was set for Jectover o, 1501 ab 10:30C A M

Respecetfully submitted,

Secretary Protem




February 5, 1948

Yenching College f W e el ande
g C es or $°m8%Q§?{ﬁi:i\¢tLLJ

Administrative Committee ' 't UDEFARTMENT

Hinutes MAR 14 1932

A meeting of the Administrative Committee of Yenching “College for
Women wag held on Friday, February 5, 1932 at 11:30 A ¥ at the
vean's lHewidence.

Pregent: Miss 1. Wood, vnresiding; lirs. Frame, .iise Hodgman, lre.
8. C. Lin, !re. 9. 7. Wu, Dr. Stuart, Miee %peer, lirs. Y. Y. Teu.

Dr. 3tuart ovened the meeting with vrayer.

™e minuteg of the last meetina were aprroved and accepted g
circulsted to the membere of the Committee.

Letter from MYies Teeng - The chair read a letter from Mige Tseng
dntea November £4, 1931, etating that on account of 111 heslth snd
the doctor'e advice for s complete rest, che wasg unahble to accept
the vogition ae Aeting Dean of the 7omen'es College for the coming
year. On receipt of her letter lUiee “ood gent & reply to her,
expreceing extreme regret at her inability to accept the icting
Desnghip, owing to i1l heslth, and héping that the guestion night
be opened again when her health ig improved.

The Administrative Commlttee, after having hesrd the revport

VOTED that the secretury be reauested to send iies Tegeng 8 letter
clmiler to that of Mise Wood from this Committee, expresging ilr
regraete.

srrengemente for Second Semester - The chair reported the vote of
the fsculty in regarda to arrangements for the second semester, the
vote being that the geme Dean's Committee continue to funct ion until
the end of thie academic year.

1t wae

VOTED thaet the sction taken by the faculty be ratified.

Report from “olicy Committee =~ The chair read s report from the
Poliocy Committee. Tt was

VOPED that the report be accepted and the Committee continue to

gtudy the problems that are alresdy outlined in the report, and that
& copy of thie first report be sent to the Yenching Collepe Committee
in lew York.

Budgzet - A copy of the propoeed Budpel for the year 1932-33 wae
cireulated to each member of thig Committee. The TRudret ug prevared
shows a deficit of %7,475.00 L C. The chair prepsred a liet of
reduetions of certain items in the Budeet. Ty reckoning & higher
exchange rate on certsin ro0ld mifts, and by ueing eurplue gcholarehip
money sg income, the deficit might be met. The chair further revorted
s recent letter from YWew York stating the neceeecity for = further
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reduction of Gold %£,433 @ 3.560 (L ¢ $&,b616.50). In order to
attempt to meet thieg large reduction, three faecte were stated:
that if the new Dean be not appointed; if mise Coehran'e travel
and outfit can be met outeide the budget; and if the new eduction-
alist be not appointed, the amount saved from these threec iteme
would be “9,083.60 L.C..

The chair reported that there is a certain field survlus anmounting
te # 8,860,111 1 Q.

It was

VOTED that a cuarter of the field surrlug ghould be sdded ag s
fourth item to help meet the %2,433. gold reduotion, if it ie
neceseaYry.

After further discuscion it wasg

VOTEEL to sccept the report of the proposed Budget, and to earry
out the bLudget as planned, with the &7,475.00 defieit met, end to
present the last four iteme for meeting the gold reduction to the
Yenching College Committec for later notion.

The meeting wae ad journed at 1:00 o'cloeck. The memberg of the
Committee vere luncheon guegte of ige Yood.

Reegpectfully gubmitted,

re. J. 0. L1
secretary




_ June 16,1932
REQEIVE

Yenching College F r Women bUREIGN DEF AR MeN]
Administrative Committee Agﬁﬁﬁlédﬂsz

Miates
Ans.

Ameeting of the Administrative Committee of Yenching Collegédfor
Women was hé d -n Thursday. June 16,1932 at 11:3C at the Dean's
Residence.

Present: Miss Myfanwy Wood, presiding: ¥rs. J.C. Li, Mrs.C C.Lin,
Miss Hodgman Miss Speer, Dr. Stuart.

Miss Speer pened the mee€ting with prayer

The minutes of the last meeting were appr ved and acce:ted as
circulatéd to the members of the Committee.

Report from Mrs Lee's letters:

a M@ss Wood repcrted from cone of Mrs Lee's ietters that the
special grant fr m the American Bcard Mission of $1000 Gold
will have to be cut down to $500 G-id for the year 1952 ~1933.

b. Yenching Ccllege Committee in New York has voted to transfer
the undesignated end-wment of the Wcmen's Co lege to the
College of Natural Sciences in order to help meet the condi -
tional gift from the Rockefeller F undation. This will be
in tme form of a loan with 5% interest paid to the Women's
College until the mémey is paid back.

Miss Woé@/répo;ted that Miss Kit King Louils salary was a gift
to the Unfversity this past year and that she wiil go on the
University Budget next year (1972-1943)

The Budget that was prepared by the Dean's Crmmittee and
presented by this Committee to New York has been passed by
New York without change. It is genersus of the Yenching

College Committee to do this during th's time &f depression.

Acceptance of Miss Wood's Report: Miss Wood's report on behalf of the
Dean's Committee was circulated among the members of this Committee a
few days before this meeting. The report is accepted. Hearty appreci-
ation of the great work and value of the Dean's Committee. and espec-
ially of Miss Wood, during the past year was expressed by the members
of this Committee. It was

Voted: that a statement of appreciaticn of the Dean's Committee and
es eclally of Miss Wood pe put on record and sent to the Board of
Managers and New Yor«.
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New Facuity: Miss Wood repcrted +hat a few new pecple have been
app inted far n ext year:

Miss Kung Lan Chen is app inted instructor in Home Economics
Miss Wu Hsin Min is appointed Assistant in Music

Miss Wang Pi Yun is appointed Chinese Secretary in Dean's Officé
Miss K S. Kao i3 appcinted Assistant Professor in Edueatién.

These new members wiil be carried by the Women's College Budget.

Miss Dora Bent will take the place of Miss Doris Cummings who 1is
leaving to join the President's Office. Miss Bent will give two-
thirds of her time to the Women's College.

Miss Edith Stone is appointed Chairman of the Women's Division of
the Department of Physical Education. :

Furloughs or Leaving: Miss Marguerite McGowen and Miss Gwladys
Wood are leaving Yenching and returning to America and England
respectively. Miss Ethel Hancock, Miss Adeline Veghte and Miss
Myfanway Wood are leaving on furlough.

The Chair expressed great appreciation of the work done in Music
and Physical Education Departments by Miss Veghte and Miss McGowen
respec ively.

Dean: Miss Wood drew the attention of the Committee to the fact

that Mrs. Frame's period as "Dean 'n Leave of Absence" has come to
an end. It is with great regret that the Committee concurs in the
final acceptance of Mrs. Frame's resignation. but expresses its
happindss in retaining her as a member of this Committee, thus still
benefitting by her experience and wisdom.

a. Miss Pao Swen Tseng definitely was n t able to accept the
podition as Dean on account of 111 health.

b. Miss Soochoo: Miss Wood reported that at the Faculty Meeting
in June, the members of the Faculty voted that cables be
sent to Miss Soohoo, Miss Stahl and the New York office to
try to secure Mi:ss Soohoo as dean for next year. ©So far
no reply has come. It was

Voted: that the Committee approves and confirms the action
of the Faculty for trying to secure Miss Soohoo as Dean by
cable.

Miss Speer: As it was already late in the year, the Faculty
wished to present an alternative plan in case Miss Soohoo
finds it impossible to accept the invitation of the Women's
College. The alternative plan is that Miss Speer be nom-
inated as Dean .
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Voted: in the event that Miss Soohoo cannot accept the inviGation
of the W-men's College to become Dean, this Committee nominates

to the Yenching Colleg Committee, Miss Speer as Dean.

Miss Wood rep rted that it is the 1ish of the Faculty to continue
their efforts of dearching for a Chinese Dean.

Election of New Members -f the Administrative Committee:

Miss Hodgmmn and Mrs. J.C. Li are due to retire this June and
two new members are to pe elected to take their place The
term wiil be for three years.(l952—1935). These two members
were relected.

Mrs. K.P. Huang has resigned as she 1is leaving Peiping. Her
term will not end until June 1934. A new member is to be
elected in her place. Mrs. H.J. Huang was elected unanimously .
Mrs. J C. Li was re elected as secretary for one year.

Adj urnment at 12:30.

At one o'clock the members of this committee were guests of
Dr. Stuart at a delightful luncheon party.

Respec8fully submitted .

grederica C. Li (Mrs.J.C.)
Secretary




EFAR ! MENT

FEB 14 1933

January 1£,1953.

HINGTRE .

The firs* meesting of the Adninistrative Commitiee
of Yenohina Dollepe for Women of this nondemic yesr wag
held on Thur ("ﬁ ' Jenus ry ]:‘!ltz%'.-t ‘3.}: Ae M 8t the
nean' &4,:ﬁ&iﬂﬁwuﬁo

Dearn %Ssu-t'u
ilgas Sypeer,

spproved and
Ou“.lt B

AGPOY L

1. Student conditisug~ The ehalr reported that
¥n the begiuniuz o1 thie scadenmic J@UY the enrollment of
women studenteg resched the number of 210. “luce then, &
uumhar of th@m have drovped out for varioug resgons eo that
at precent there are £09Y girls altogother in the four
dormitorien, leanving n few vacangies sg eoulrary to ex~
pectutlon.

The spirit show: by the students hee veen
very satisfaotory. They have beeu very bhusy with thelr
work snd plsy. There have been pumercug atheletle anotivities
under the wige direction of “ige “tone, the phyeleal
education director. Although in the bvegimning of the term
there were 1ittle troubles nmra and there, the studentieg goon
leprned to fall in with the pugeestione premented to them

by the adminigtration.

£, Paoulty persormel: All the nev membere of
the fsoulty arrived neg seheduled withim the first two
mozthe of the fall gemepter, nand entered risht Into theiy
new vork.

™wo memberg have eome hack from furlough
of the tugic Department and Miar Coohran of the

Departaent. The ner menhaers whd have joined the
are:

Pe.s Yuu Hao of the Chemistry Department

Yao Ohun cham of the Hdueation Depsrimant

¥unes Lan Chen of the Home Heonomice Depariment

Stoue of the Phyeiecal Dduestion Jepsytiment

addell of the Zuglish Department

Tu hu. ?hrh of the Home Zeonomice Department, snd

:au—u i our new deusi.

out of the whole nmumber of fameulty this
BOVOD HIe OOW. snother festure ie that there are
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more Chinege memberg this year than iu previous yeare. All
the new meabers are happy ln thelr work and are very promiging.

(2)

5. Progpective ghmnges:- ¥ise Adeline Veghte hae
just informed ue that ghe will return to teke up Ouoe more
her teaching of music.

Mies Stone ie sulte uncertain az t¢ her stay with ue next
yesr ou sccount of family couditlona.

Mige Burtt is lesving st the end of the year with the pos-
gibility of returning after n yesr's leave.

Bise Bent 1g due for furlough,

¥ise ¥. Lel 1g aleo unocertslu cougerning hey plansg f{or

uext yesar.

diegs Hoberta s of the Riology Depariment and Miee Rlesnor
Lee Waddell of the Znagligh Deparinent are lenving us at the
aud of the year.

Hew Busginess:

1. Resignation of irg. ¥rame ac & membder of thig
Comnittes.

Mrs., Frame's regignation fetter was rendrted hy the
ganorotary and hased on heslth rengong. 't was voted that
ure. Frame's recl:nation be sccepted that a letter of
appreciation of her valuable work be sent to her from this
Committee, and that s nominating Committee he aprointed by
the ohalr to meminate a new memher to f£111 the vacaney that
Wre. Prame 1eg leaving.

¢ [0

-} ’ 2f’?rigaeeé Infirmary:- The chalr reported that the
progent Infirmary fo women ig looied upon by the Collegpe

, Phusiolan ss being very unsultarle for houeing patienla. It
{ni iy delagedsted and etill showing signe of the dampuese

gauged by the raiug. The colliege has thaen ssked the DPer-
misgion of the Yenohing Collexe Committee 1n Nex York to
use part of lact year's eurplus of 36000 L. C. to build
a new infirmary. It wae then thought that 410,007 L.0. would
be suffiolent for the purpoge. The suggeetiou ol the How
York Comnittee wae that the new infirmsry bdbuilding ghould bve
a permant structure snd sufficlent to tuke osre of 300
gtudents. Fith permsney in view the egtimate hag luerecgod
from 210,070 to 219,000. The plan now luneludes elght OF
nine bede with lgolation roome snd sogtor 't regidénge
quarters. The contrucet is nol yet drawn ag the college e
gtill walting to hear from Hew Yori whether or not the uew
eutimate @ffecte thelr approvsl 01 tune gongtructlon work.
The blue prints were oiroulatel mmong the memhersg of thie
somsittee who expressed apcroval of the nev infirmery. It
wag voted that thie comaittee recommends to the comnittee

v New York thet the loosl currency defeckency he made up
by them in thie budpet.




(&)

3. PALth Dormitory sud Feoultby guiteg:- The chalr
reported thst there lg no lmnediate oOr ahpolute need of the
f£1fth dormitory et preseut. In vier of the fundt that there
are 8 few vagmugleg trhis yerr and the posmeihil}ity of moving
the music pructice rooms out of the 4tn dormitory and the
pogeiblllity of ehanging tho pf tha fasulty suites into etu-
dente roome, it is thought that the nocommadation le
adequate to tolke eare of the number of studentg that are
Tikely to come to us within the next few years, '71th the
ahove mentioned chunges 1t ig possibhle to sgoommodste thirty
to forty more studentes. The question of the fifth dorunitory
{ig to some depree in direet relation to the faoul ty houeing
provlems ag the faeulty sultes in the dormitories are not
populnr with the facoulty meuhers. After goma digouguion the
gommnittee realized the desirabil ity of msmnll bhounges 0 nocoOm-
modate faeulty memberg. It wag yoted that thie gommitian
regonmend to the Venching Solleia mommittee to oconugilday the
need for sdditionsl space for students in relation to the
peede of fmeulty housing by providing new sgoomnodaticone for
faoulty membere thus relesging Two fooulty suites which
oould be remodelled with ver, little expenga and gould then
socommodate eighteen more studente; aund through provigion
for musie department needs which would vyelease room fox
eleven more studente. In all, there secmg 10 e & need¢ Tor
six more placeg for faculty membeXre.

Pudgets This budget which waeg prezentec to the Proulty Exeou-
Tive C

ommittee on Degember 31 and nmocepted tentsutively was once
more conaidered. With word coming fron the Yenohing College
Committee eoncerning the rute of exchange send the exact eum to
make up our budget, we were able 1o take & more definite vier of
the matter. The budget stands much the same ap lagtl year's,
with the exception of a few changes. The Proegbyierlon Boarda ls
granting only one saslary for pext year ag against the two granted
for thie year; while a few enlaries have been ineresnged
neoording to the recommendationg of the Gomnittee on Falary and
Rank. The eontingent fund has deeh cut from 37h’t0?§914 in
order to make ihe budget bslance, It wae YO ed that/ the pro-
poeed budget be scoepted.

The meeting sdjourned at 18:350.

The members of thie committee were guescte of ru. J. Co
Li for luncheon in honor of 'iss fgu-1'u.

s




From Minutes of the Administrative Committee of Yenching College
: for Women
January 12, 1933

EnoEoseg Infirmarys The chair reportes that the present Infirmary for
women 1s looxed upon by the College Physician as being very wmsuitable for
housing patients. It 1s dilagida ed and still showing signs of the dampness
caused by the rains. The college has then asked the permlssion of the
Yenching College Committec in New York to use part of last year's surplus

of $15,000 L.C, to build a new infirmary. It was then thought that $10,000
' 1L.C., would be sufficient for the purpose., The suggestion of the New York
Committee wes that the new infirmary bullding should be a permanent structure
and sufficient to take care of 300 students. With permanency in view the
ostimate has increased from $10,000 to $19,000, The plan now includes eight
or nine beds with isolatlion rooms and Doctort!s residence quarters. The
contract is not yet drawn as the college 1s still waiting to hear from New
York whether or not the new cstimate affects their approval of the construc-
tion work. The blue prints were circulated among the members of this com-
mittee who expressed apgrOVal of the new infirmary. 1t was voted that this
committee recommend to the committee in New York that the local currency
deficiency be made up by them in thisg budget.

Eé% prnito and Faculty suitest The chalr reported that there is
no immediate or absolute need ©O he th dormitory at present, In view
of the fact that there are a few vacancies this vear and the possibility of
moving the music practice rooms out of the fourth dormitory and the nHe8i~
bility of changing two of the faculty sultes into students! rooms, it is
thought that the sccommodation is adequate to take care of the nuuber of
students that are likely to come to us within the next few years, With the
above-mentioned charges it is possible to accommodate thirty to forty more
students. The question of the fifth dormito is to some degree in direct
relation to the faculty housing problems as the faculty guites in the dor-
mitories are not popular with the faculty members. After some discussion
the committee realized the desirability of small houses to accommodate
faculty members. 1t was voted that this committee recommend to the Yenching
‘College Committec to consider the need for additional space for students

" 1in relation to the needs of faculty housing b providing new accommodations
for faculty members, thus releasing two faculty suites which could be re-
nodelled with very little expense and could then accommddate elghteen more
students; and through provislon for music department needs which would
release room for eleven more students. In all, there seems to be a need
for six more places for faculty members.

Budget: This budget which was presented to the Faculty Ex cutive
CommitEer on December 31 and accepted tentetively was once more considered.
With word coming from the Yenching College Committee concerning the rate
of exchange and the exact sum to make up our budget, we were able to take
a more definite view of the matter. The budget atands much the same as
lsst year!'s with the exception of a few changes. The Presbyterian Board is
granting only one salary for next year as against the two granted for this

ear, while a few salarles have been increased according to the recommenda-
iong of the Committee on Salary and Rank. The contingent fund has been
cut from $3715.00 to $1914.00 in order to make the budget balance. 1t was

yoted that the proposed budget be accepted.




YENCHING UNIVERSITY
WOMEN'S DIVISION ADMINISTRATIVE COMMITTEE

MINUTES

Timet December 12, 1942 at 4:30 P.M,
Place: President's home, Yenching University, Chengtu.
Roll Calls
Ex-officio memberss
Members of Board of Directorst :
Dr. He He Kung #Miss Eva D. Spicer
Mrs. Ruth Cheng Chen #Mrs. Chen Wang Min Yi
University Administrative Off'icerss
Dr. H, H, Kung *Dr. Y.Po Mei
Mrs. V. Ko Nyi Mei
Coopted Memberst ‘
Mrs. Cheer Shou Nan *Miss Tsai Kuei
#Miss Annie Thexton Madame Feng Li Te-Chuan
*Miss Fan Chiung Ying (Miss Fan Hsi Chun by proxy)

Those whose nemes are starred were present; as was also Miss Grace Boynton by
invitation.

Opening Remarks

Mr. Mei made & few opening remarks on the constitutional basis of the orgeni-
sation and funotions of the Committee. Miss Boynton gave e briof account of the
historical background of the Women's Division in the University.

Election of Officers

Miss Spicer was elected Chairmen and Miss Tsei Kuei was elected Secretary,

Report of the Acting Dean of Women

Mrs, Mei distributed copies of the report of the Acting Dean of Women and weas
asked to read the report to the Committee. Some questions were asked and answered.
It was

W.A.C.-1 VOTED thet the report of the Acting Dean of Women be accepted with appre-
ciation.

Acting Deen's Letter of Resignation

The Chairmen read Mrs. Mei's letter of resignation from her concurrent post
of Acting Dean of Women end after some discussion it was

W.A.C.-2 VOTED thet the letter of resignation from the Acting Dean be accepted with
regret and that en expression of eppreciation for Mrs. Mei's services as
Acting Dean of Women during the past months when the University weas reopen-
ing in Chengtu, be sent Mrs., Mei,

Nominetion of New Acting Dean of Women

W.A.Ce=3 VOTED unenimously to nominate Mrs. Chen Wang Min-Yi.as new Acting Dean of
Women end to ask the Chairman and the Secretary to sonsult with Mrs. Chen
concerning her plans and problems.

Available Funds for Women's Work

Mr, Mei read sections from a recent letter from Mr. Evans conteining informa-
tion as to available funds for women's work which amounted to US$15,636., After
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Deeember |2, 194_2_,

some diseussion as to the proper uses of this money, it was

W.A.C.-4 VOTED to authorize the Dean of Women to prepare a budget in consultation
with the University edministration concerning the disposal of these funds
with the understanding that a portion of the funds should be kept to meet
special needs in connection with the women students.

W.A.C.-5 VOTED that an expression of appreciation be sent to the Women's College
Committee in New York for their generous support of the women's work which
will continue to require special attention in China for some time to come,

The meeting adjourned.

Y- Po Mei
Recorder

List of Women Faoculty and Staff

Name
Miss Grace M. Boynton
Mrse Ve K. Nyi. Mei

Miss Chou Li Ch'iu
Miss Lu Hui Ch'ing

Mrs. Jui Wu Kuan Cheng

Dr. Chen Fang Chih
Mrs. Yu Su Jao Lin
Miss Tseng Hsien Kai
Mrs. Hilda Kiang
Miss Yang Min Hsien
Miss Penelope Piercy
Mrs. Yo Yen Han Fang

Miss Chou Tze Mei

Migss Tang Chi Hsieh
Miss Audre Donnithorne
Miss Lo Hsiu Chen
Miss Tung Cheng Fang
Miss Kuang Jui Feng
Mrs. Ce C. Wu

Position

Professor

Professor & Acting Dean

of Women
Professor
Lecturer

Lecturer

Lecturer

Lecturer

Lecturer

Part time Lecturer

Instructor

Part #ime Instructor

Assistant to the Dean
of Women

Assistant Librarian

Instructor

Part time Assistant

Assistant

Assistant

Assistant

Matron

Degartment
English

Home Economics
Sociology
Acting Physical
Director
Sociology & Home
Economics
Political Science
Economics
Chinese
French & German
Home Economics
English

Biology

English

English & History
Chemistry

Home Economics
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Women's College Administrative Committee
: Minutes of Neeting

Times September 25, 5330 p.ms, 19L3.
Placef Conference Room, Yenching Uniwersity, Chengtu
Roll Cgll: )
Ex=officio Memberss of
Members of Board/Directorss
Dr, H, E, Kung *Miss Eva D, Spieer (Chairman)
Mrs., Ruth Cheng Chen*iirg, Chen VWang Min-yi
University Administrative Officerss
Dre Hse H, Kung *Dr, Y. Po lled
Madam Feng Li Te=chuan
Miss Fan Chuing Ying*Miss Annie Thexton
Those whose namesare starred were present; as were also Miss Grace Boyaton
and Mrse Yo Poe Mei by invitation,

Opening Prayer
The Chgirman ealled the meeting to order and offered prayerg

Approvel of Minutes of Lest Meeting
The Minutes of the last meeting wereapproved as circularized.

Report from Acting President

The Aeting President distributed copies of his report submitted to
the Board of Trustees and the Boafd of Managers last spring and added
the rem rk that at the Commencement held last June, 31 students were
graduested amon whom 16 were men and 15 women, and that the University
hed duly opened this session with a ragistration of 345 students (when
the University closed its registration period for this termot the end
of September the total figure wes 380)
VOTED to asccept the report of the ‘eting President.

Report from the Aeting Dean of Women's College
The ae®ing Deen of Women's College presented a report being the
administrotion of the Women's College up to date, (see report appended)
VOTED toaccept the report of the Acting Dean of Women's College and to
express to the Dean the appreciation of the Committee for her
untiring efforts and excellent administrution of the Women's
College during the past monthse.

Minutes of Meeting of Committee of Yenching College of Women ond
Mr, Carl Evans' Letters
The Minutes of the meeting of May 5, 1943 of the Committee df Yen-

ching College for Women as well &s Mr. Carl Evans' letters of July 20

and July 22, 1943 respectively were read. The Committee felt much mwved

by the great concern and enthusiastic support shown by the Committee of

Gellege-bu&geb-fer-49h2-h3-had-been-duly Yenching College for Women,and

the Committee noted that the Women's College budget for 19L42-L43 hed

beenduly approveds.

VOTED to address a letter of appreciation for the growing good-will and
constant support by the Committee 2s well as all the Americen
friends to the Women's College. Miss Grace Boynton was asked to
draft the letter.,

Special Support from Wellesley College
Miss @race %oynfon read a let'er from lirs. lawrice Moore informing
her that the Wellesley supnortere of Yenching Women's College, realiz-
ing the great need .nd suffering of Chinese University teachers and stu=




./'ja"‘ & /' r <}
- 2 = 6/:// A / 1.7

dents, had offered a sum of USﬁ5,000 to be used for the henefit of the

Yenchimgg Women's College faculty and students in ways to be recommended

by lMiss Boynton., The Committee listened to the report with muech

interest and it was

VOTED to ask Miss Boynton to write a letter to the Wellesley College
group expressing the heart-felt appreciation of this concrete
expression of theiw concern over the welfrre of the Women's
College, and to recommend bthat this special fund be :dminigtered
by a committee of three, namely liiss Grace Boynton, Mrso. D. 8.
Dye and the Dean of Women's College,

The Financial Situation of the iomen's College

The AetTing President reported that due Tto strict economy in expen=-
diture, late beginning of certein phases of the Untrersity activities
during the last year as well as some unexpeoted income, the University
has beenable to conclude the financial year of 19,,2~43 with an
appreciable balance. In as much as the Women's College income and ;
expenditure have beem pooled in the generol University budget, it might
elso be s tated that the Women's College concluded the year of19L2el3
with a balance,

doting Dean Wang's Resignation

Dr, Mei resported that due To stroig lrresistable pressure fron
lledam Chiang Kai~shek and her Women's Advisory Committee as well as the
fact tha t Dean Weang's husband, Dr. Chen, had moved from Chengtu to
Chungking, it hed beeome impossible for Dean Weng to continue her ser-
vice in the University and that she has repeatedly tendered her resige=
nation.
VOTED that realizing that Deon Weng is urgently needed for national

se vice 1in the ‘omen's Movement, the Committee reluctaontly agrees

to relieving her 2and lfcrﬁfer to this servicd for one year.

Nomination of New Zcting Dean of Women's College
to nominate Dr. Chen F,ng Chih as Aocting Dean of Women's College
to sugceed Dean Wang, and to authorize Pres., Mei and Dean Weang
to make the necessary arrangements,

Budget for Women's College 1943=-hl
VOTED to approve the budget as presented by the Acting Dean =5 follows

INCOWUE EXPENDITURE
#4550, 000,00 Of fice ‘of Dean of Women £100,900,00
(USg15,000) 2 prof. & 1 Ao Prof (Women) 136,000.00
Scholarship & Loan 100, 000,00
Health & Sanitation 15,000.00
Wew Equipment 45, 000,00
Child Welfare Exteunsion 50,000,00

Contingeney 55,100.,00
+2 Vs 0.00

' Farewell Supper
Presos and Mrs., lMel served a farewell supper to the Committee in
honor of Desn Wang at which Dr. Chen Fang Chih and liss Boynton were also
present,

The ileeting Adjourned,

Y. Pe Mei,
Recofder.




YENCHING UNIVERSITY
Women's College Administrative Committee

MINUTES

Times June 30, 1944 at 5130 P.M,
Plecet Conference Roam, Yenching University, Chengtu
Roll Cells
Members of Boerd of Direotorss
#Dr. H, Ho Kung (Y.P.Mei proxy) Mrs. Ruth Cheng Chen
#Miss Eva D. Spicer (Ghairmns Mrse. Chen Weng Min~yi

University Administration Officerst
Dr. H, Hs Kung *Dr, Agnes Chen
«Dr. Y. P, Mei (Secretary)

Coopted Members:
Mne. Feng Li Te Chun Mrs. Cheer Shou Nan
#Miss Tsai Kui (Miss Keo Jen Ying proxy)
Miss Annie Thexton Miss Fan Chiung Ying

Those whose nemes ere starred were present; as was also Miss Grace M., Boyntoa.

Qgening Pra.xer

The Chairmen called the meeting to order and offered preyer.
Brief Report on the University

A brief verbal report was given by Acting President Mel on the present ocon-
ditions of the University.

Report of the Aesting Dean of Women's College

Dean Chen distributed copies of a report in writing and further elucidated
several points. (see report appended)

VOTED to aocept the report of the Acting Dean of the Women's College with the ap-
precietion of the Committee for her energetic administration of the Women's
College during the past academic year,

Aoting Dean Chen's Resigmation

Dean Chen presented her resignetion to the Committee mainly for health
reasons. Dr. Mei and Miss Boynton reported further the consultation end efforts
made on this problem, and the attitude of the University Feaculty Bxecutive Committee.

VOTED to acoept Dean Chen's resignation with regrete.

Nomination of New Acting Dean of Women's College

VOTED to nominate Miss Lu Hui Ching as Acting Dean of Women's College to succeed
Doan Chen with the understanding that the University administration will meke
the necessary arrengements to facilitate Miss Lu's taking up the Dean's officc.

Financial Statements on the Women's College fram New York

The ettention of the Cormittee was called to the valuable material soncerning
the Women's College finencial situation which had just arrived from New York.

VOTED o thenk the New York Office for forwarding this informetion to us and to
refor the material to Mr. Hausske for careful study.

The meeting adjourned, Y. Po Med
Reoorder




YENCHING UNIVERSITY

Women's College Administrative Committee

Minutes of Meeting

Times March 6, 1945 5300 P. M,
Place: Yenching University, Chengtu

koll Call, Members of Board of Directorss
«Dr. H. Ho Kung (Y. P. Mei proxy)
#fiss Bve D. Spicer (Chairmen)
Mrs. Ruth Cheng Chen
Mrs. Chen Weng Min-Yi

University Administration Officers:
Dr. He He Kung
*Dre Yo Peo Mei
*Dean Lu Hui-Ching

Coopted Memberss
Mne. Feng Li Te-Chun
«iss Teai Kai (Miss Keo Jen-Ying proxy)
Miss Annie Thexton
Mrs. Cheer Shou-Nen
Miss Fen Chiung-Ying

Those whose nemes are starred were present.

Opening Prayer.
Tho Cheirman called the meeting to order and offered prayer.

Correspondence from Americe.
The following documents from Americe were circulated at the meeting:
Minutes of Annual Meeting of Committee of Yenching College for Wo-
men, May 10, 1944.
Report of the Treesurer of Yenching College for Women, dJune 30, 1944.
November 30th Closing Papers of Yenching College for Women.

Semester Report of the Dean of Women's College.
Copies of this report were Jistributed to members of the Committee by mail be-
fore the meeting. Deen Lu Hui-Ching made edditional remarks at the meeting on
cortain scetions of the roport. It was

VOTED to secept the report of the Acting Deen of Women's College for the fall semes-
tor, 1944, with the eppreciation of the Committee.

Neod of Miss Margaret B. Speoer.
Doon Lu stressod the need of Dean Speer for tho administration of the Women's
College. President Mei indicated the great need of Miss Speer in the University
edministretion in genersl, in eddition to that of the Women's College, end re-
ported thet a ceble hed been sent very recently to New York egein urging the re-
turn of Miss Speer &s well as a few others of the Faculty now in Americe.

Additional Members to the Membership of the Administrative Committee.

VOTED that Dr. Tun-¥u Ku end Miss Vera Nich be elected as additional members on the
Administrative Committee to make it easior for the Committee to have a quorum
for its meetings, end thet unless opinions to the contrary should be received
from members ebsent at this meeting, within two weeks' time, lotters of invite-
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tion should be sent to these newly elected members.

Supper was served in honor of members of the Committee, at which the Office Staff of

the Women's College &s we
Staff also ettended.

11 as 2 newly errived women members of the University

MEETING ADJOURNED.

Yo Ps Mei

Recorder
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