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MINUTES OF MEETING
COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
TRUSTEES OF YENCHING UNIVERS ITY

2:30 P, M., Friday, January 10, 1930

Room 323, 150 Fifth Avenue,New York City.

List of Members

George G. Barber, Chairman Ae Lo Warnshuis (Alt.for Mr. McBrier)
*Sidney D. Gamble *Mrs. O. R. Williamson (Alt.for Mr. Stock)
Mrs. L. O. Lee Co Te Ludington, Alternate

*Leslie R, Rounds *Miss Margaret Burton (Alt.for Mrs. Boyd)
*G. T. Scott (Alt.for Mr. Warner) =*J. Leighton Stuart (ex-officio)

Those whose names are starred above were pressnt, as were also Mr. B. A.
Garside, and C., A. Evans,

In the absence of Mr., George G. Barber, Mr. Sidney D. Gamble was elected
chairmen pro tem.

The meeting followed one of the Committee on $alaries, which met at 1:30 P.M.
and the first item of business to be taken up was

REPORT OF COMMITTEE ON SALARIES

This Committee, consisting of Mr. Rounds, Dr. Warnshuis (absent)and Mrs.
Williamson, with Dr. Stuart, B. A. Garside, C. A. Evans, carefully con-
sidered all available information from the field as well as recent develop-
ments in the shrinkage of silver. The fisld had submitted a schedule of ad-
vances wherein it was proposed that one half of the foreign salary and allow-
ances be paid in Local Currency at a flat rate of 2:1 and the balance be paid
on the basis of the rate of exchange contracted by the University. This re-
presented nearly 12% increase on the old basis. It was felt that if a 123%
increase was made with the understanding that it was retroactive from July

1 and represented an advance in this fiscal year 1929/30, the immediate
emergency would be met and that further consideration for the future would be
given any authorized action received from the field, which would probably
include suggestions regarding a plan for retirement.

Acting upon the recommendation of the Committee on Salaries, the motion pro-
posed was adopted by the Finance Committee as follows:

F - 2726 VOTED thaet the Trustees approve for the entire fiscal year 1929/30
a 12%% salary increase on the old basis as listed in Dr. Galt's
letter of November 20, 1929 and including Women's college, for
Western staff of Yenching University; that a cable to the field
be authorized, and that action on the salary for the future be
deferred until recommendations are received from the field.

APPROVAL OF MINUTES

The minutes of the meeting of December 23 were approved as circulated.

APPROVAL OF PAYMENT FOR LEGAL SERVICES

It was reported that the firm of MeAlpin, Kaufman, Merle-Smith & Smart had
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presented a bill for 863,91 covering the legal services for Yenching Uni-
versity for the past year that the inwvoice coverad materials and expenses in
connection with services. It was

F - 2727 VOTED that the bill of McAlpin, Kaufmen, Merle-Smith & Smart for
$63.91 covering legal services rendered Yenching for the
past year be paid and that sincere appreéiatiom be expressed
to Mr. Merle-Smith for the very splendid professional ser-
vices rendered during 1929.

PROMOT IONAL OVERHEAD

The discussion regarding the promotional offices of both Yenching and Prince-
ton-in-Peking centered about an offort to find a method of equalizing the
cost of both offices and of finding some means whereby the overhead could

be taken care of without charging directly against undesignated gifts. How-
ever nc*mtion was taken.

PIERCE & HEDRICK CONTRACT FOR CAMPAIGN PURPOSES

The Promoticnal office presented a report as coming from the special commit-
tee avpointed under F-2722 ot the December 23 meeting. Terms of a con-
tract as proposed by Pierce and Hedrick were offered for consideration, and
after discussing all phases of the situation Mr. Hedrick was asked to come
before the meeting and give his ideas regarding the practical application
of the projected plan for the Campaign. Briefly it consisted of compiling
a list of individuals who are interested in Chinese education, culture,

and China itself; secondly, of conducting an educational campaign where-

by the prospect would be thoroughly informed; and lastly of personal solic-
{tation using any available personndl that the University can possibly
spare, the campaign to be launched in California but any leads growing

out of it to be followed regardless of locelity. It was also suggested
that the $250,000 objectives should be a part of a much larger campaign

to include broader objectives than that origimally proposed for theCol-
lege of Natural Sciences alone.

After Mr. Hedrick left the meeting, it was

F - 2728 VOT#D it is recommended that the fixecutive Committee approve the
Pierce & Hedrick contract as set forth in the communication
from Mr. Lymen L. Pierce dated January 4, 1930, which is

appended to these minutes as Appendix A,

The Committee had not overlooked the method of handling the initial pay-
ment on the contract, and it was

F - 2729 VOTED that the Treasurer be authorized to use ¥6,000 from capi-
tal reserve fund now held on certificdte of deposit with
the Central Hanover Bank and Trust Company, as a loan to
the Gampaign section to represent the first payment on the
contract with Pierce & Hedrick.

An effort was made to set an early date for another mesting of the Committee
but no agreement was reached, and the Committee adjourned.

C. Ao EVANS
Assistant Secretary.




Eppendix "A"

PROPOSED TERMS OF MES:RS.PIERCE & HEIDRICK
— FOR CAMPAICN IN BEHALF OF
YENCHING UNIVERSITY

(Excerpt fromletter of January 4, 1930 from Mr.Lymen L.Pierce)

"vyou will need to set aside a modest sum with a clear understand-
ing that you are investéng it in a process which involves some risk. The
minimup preliminary operating appropriation should be $5,000. Pierce and
Hedrick will supply a competent éxperienced director for a term of twelve
weeks for the sum of $3,000. The remdining $2,000. would doubtless be re-
gdired for travel, group meetings, printing, postage, clerical help and mis-
cellaneous items. This would be the basis of our proposal. Bhould it develop
that we are mistaken’in our preliminary thinking and in our forecast, this
would doubtless be apparent to you and us even before the twelve week period
was up. In this event, Pierce and Hedrick would immediately communicate their
recommendations to you. If, as we believe probable, encouraginp progeess
could be made, indicating a hopeful outlook, our services would not be nec-
cessarily limited to the twelve weeks but the whole project would be based
on the following results if and when attained.

1. When the sum of$100,000 had been subsciibed in.oash or valid
pledges, you would pay to Pierce and Hedrick the sum of'$10,000 which sum
would cover the advances already made on account of the initial $5,000,

2. When an additional $265,000 was secured in cash or valid pldd-
ges, you would pay to Plerce and Hedrick the sum of $6,000.

3, For sach successive sum of $100,000 thereaftsr obtained in cash
and valad pledges, you would pay to Pierce and Hedrick the sum of $6,000.

In other words, Pierce and Hedrick offer you their serwices for
this campaign for a fee of $22,000 covering all expenses indluding the #ir-
escting fee, travel, conferences, printing, postage.,and other items, this
sum to be payable as indiecatéddabove with the amount of $5,000 abowe mentioned
invested by you without restrictions but applicable to payments as indicated.

We submit this proposal as a bdasis for your consideration and will
be pleased to discuss with you any modifications which you may suggsst in
the hope that we may reach a mutual agreement which will be equitable and
satisfactoty to both parties.”"




MINUTES OF VOTE BY CIRCULATION
EXBECUTIVE CONMITTES, BOARD OF TRUSIENS
YENCHING UNIVSRSITY

January 14,1930

Members of Committee

*Dsd/ J. L. Barton **Dr. G.T.Scott Dr. A. L. Varnshuis
Mrs. J. M. Avann Mrs. J. H. Finley Prof. W, J. Thompson
*Mrs. Lucius 0., Lee(Alt., C.T.Ludington (Alt.) (Alt.for Mr. McBrier)
for Mr.E.A.Evans,) :
**Franklin H. Warner,ex-officio *xJ.Leighton Stuart,ex-officio

Those whose names are single starred above have approved the following ac-
tion in writing; those whose names are double starred approved this action
@ither at the Finance Committee meeting on January 10 or in conference on
Januarv 14.

E-2730(a) VOTED to epprove action F-2728 of the Committes on Finance Prop-
erty and Investment recommending that Yenching University
enter into a contract with Pierce and Hedrick in accor-
dance with the provisions set forth in Mr. Lyman L. Piercess
letter of January 4, 1930, which is attached to the minutes
of the January 10 meeting of the Committee on Finance,
Property and Investment as Appendix A.

B.A.GARSIDE
Secretary.




MINUTES OF MERTING
COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
TRUSTRERES OF YENCHIN ERSIT

12:30 P. M., Friday, January 17, 1930

cafeteria Committee Room, 150 Fifth Awenue, New York City

List of Membsars

George G. Barber, Chairmen #Mrs. O. R, Williamson(Alt. for Mr.Stock)
Sidney D. Gamble Co.Te Ludington, Alternate
"Mrs. L. O. Lee Miss M. Burton (Alt. for Mrs. Boyd)
,Leslie R. Rounds *J. Leighton Stuart, ex-officio

G. T. Scott (Alt. for Mr. Warner) *Franklin H., Warner, 8xyofficio

A. L. Warnshuis(Alt.for Mr.MeBrier)

Those whose names are starred above were @resent, as well as B.A.Garside
and C.A.Evans, '

APPROVAL OF MINUTZS

The minutes of the January 10 meeting as circulated to the Committee and
Trustees were approved.

ARRANGEMENT TO COVER MISCELLANEOUS EXPENSES
OF DOCTOR STUART

It was pointed out that during Dr. Stuart's visit to America in 1927/28 an
extra allowance for regular expenses was woted to hime Dr. Stuart felt
that the same amount would be satisfactory, and it was

F-2730(b) VOTED that same arrangements for Dr. Stuart's miscellaneous ex-
penses be made as represented in motion F-2215 passed on
January 6, 1928, which reads, "Voted that the allowance
to cover incidental expenses of President J. Leighton
Stuart while in America be placed at $3.00 per day."

SALE OF "RIGHTS" OF ASSOCIATED GAS AND ELECTRIC COMPANY
—~

The University is now holding rights on the 155 shares of General Gas and
Electric preferred B stock convertible into Associated Gas and Electriec
securities. Date of conversion has been extended to February 17, 1930,
It was

F-2731 VOTED that rights to purchase combination of General Gas and Electric
and Associsted Gas and Electric securities now héld by the
University be sold, and that necessary papers for the sale bs
executéd by the officers of the University so designated.

WOMAN'S COLLEGE INSURANCE FUND

It was reported that the Woman's College was authorized to draw G$2,000 on
August 15 against current expenmees Relative to this the field writes:
Infegard to the G§$2,000 which you authorized us to draw on August 15 « « «
we suggest that since we did not need the money on the fisld for current
edpenses ... you invest it in New York and credit dur insurance fund
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with the amount making a -otal of G$5,000 in that fund." The
question was raised as to the adviaability of establishing such
a fund, but as the insurance problem has not been finally set-
tled, it was

F-2732 VOTED to approve adding « G$2,000krom current funds to the Insur-
ance Fund already set up on the books of the Woman's College
with the understanding that it can be re-allocated in the
future if it is found advisable.

GAMBLE RESIDENCE

A communication from the Trustees of Princeton-in-Peking indicated that
they are anxious to have Mr. Sidney D. Gamble reimbursed for a loan of
$7,000 made in 1925, used in erecting a-residence for one of the Prince-
ton-in-Peking staff. The Promotional office has secured subscriptions
and cash beyond this amount from sources which naturally would be consid-
ered in sympathy with the Princeton-in-Peking activities. Action F-2460
passed on February 1, 1929 reads: "Voted that the gifts of $6,000 ffom
Mr. J. H. Lockhart, $2,000 from Mrs. W. M. McKelvey, and $500 from Dr.
T, Ho P, Sailer be considered as belonging to the Residence Fund for ap-
pointees of Princeton-in-Peking, and th&t the Trustees of that organiza-
tion be so informed." It was therefore.

F-2733 VOTED that the Treasurer of Yenching University be authorized to
pay Mr. Sidney D. Gamble $7,000. to cover lean used in
erecting a residence occupied by one of the Princeton-in-
Peking staff.

GIFT OF $25,000 FROM MRS, GAMBLE

A communication #as presented at the meeting wherein the executor of the
estate of Mrs. Mary Huggins Gamble, deceased, stated that it was the in-
tention of Mrs, Gamble to will to Yenching $25,000.00 as an endowment

fund, but for technical reasons, the bequest is invalid. The executor
indicated, however, that the residuary legatees under the will, namely
Ceecil H,, Sidney D., and Clarence J. Gamble, are making arrangements
whereby during a period of about four years the University will receive ap-
prozimately the amount specified in the will. In view of this very
generous attitude on the part of the legatees, it was

P-2734 VOTED that the Finance Committee note the action of the residu-
ary legatces of the estate of Mrs., Mary Huggins Gamble, deceased
wherein they indicate a willingness to give the University oper
a period of four years approximately $25,000.00 and that it
express the sincere gratitude of the University for this fur-
thur testimonial of interest and loyalty on the part of the
Gamble family.

DEFICIT OF $1,000 FOR SALARY OF DOCTOR CHEN

Dr. Stuart reporteddthe manner in which thid deficit occurred. Through
an understand ‘ng with the Promotional office that a pledge of $1,000
would be secured to take care of the salary of a veterinarian, Dr. Chen
was hired. The pledge, however, was not redlised, this causing a deficit
on the field, which, of course, is outside of the budget, Some criticism
regarding the method of procsed‘ng without proper authorization from the
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Treasurer's office was expressed. It was

F-2735 VOTED to authorize the payment of the $1,000.00 deficit occasioned
through the employment of Dr. Chen as vetsrinarian, but that
the field be instructed that special care be used ir handling
jtams outside of the budget,and that proper authorization be
secured from the Treasurer's office before proceeding with
the expenditure of such funds.

POWER PLANT

An item of the docket called attention to a request from the field for
G$32,606,00 for additional power plant equipment. The items considted of
a new electric generator costing G#25,000,00 including installation, and
one hot-water calorifier costing approximately G$7,606.00 including in-
stallation. It was felt that while it was extremely desirabie to have
the extra installation called for in the electric generatoy, yet idview
of other pressing needs this item might be set aside for the present, but
inquiry should be made from the field regarding hot-water equipment and
additional boiler capacity, and it was therefore

F-2736 VOTED that the raquest of the field for G#32,606,00 for additional
hot-water and alsctric generating equipment be temporarily
set aside and that further details regarding extra boiler
capacity and hot-water equipgment be secured by writing to
Yenching.

LOCATION OF PRACTICE SCHOOL

In action F-2693 a cable was authorized to the field directing that work on
the Practice School cease until Qr. Stuart arrived. A letter from the field,
however, indicated that the Elementary School and Kindergarten were completed
at the time the cable arrived. In discussing the situation, it was brought
out that if it is possible to secure President Hsu's Garden of 26 acres, the
Practice School could oceupy the east end, the School of Réliglon the west
end, thus removing the Practice School from the present location on the cam-
pus and leaving ample space for athletics. As the purchase of President
Hsu's Garden of 26 acres had not been made prior to Dr. Stuert's leaving, it
was felt that nothing could be done until he returns. It was therefore

F-2737 VOTED that in view of the inability to consummate the purchase of
President Hsu's Garden and the present indefiniteness regarding
this purchase, the fisld be authorized to complete such con-
struction work as is necessary to use these unitss of the Prac-
tice School as are now practically finished; provided, however,
that there is no expenditure beyond the amount heretofore auth-
orized by the Finance Committes.

WOMAN'S COLLEGE FINANCIAL MATTERS

The Seecretary reported recoiving two letters from the field relative to the
method of setting up the books of the Woman's College and handling the
financial items. During the visit of the Trustees for the Dedication cere-
monies, certain questions arose regarding the details in the Treasurer's of-
fice which finally resulted in a communicetion from Dr. Galt and also one
from Mrs. Frame wherein very definite wuestions about administration were

asked. The matter was given very sympashetic attention, but there appeared
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to be no reason why a workable plan could not be evolved on the field which
would be acceptable to both Treasurer's offices. The New.York office ac-
cording to previous action by the Finance Committee had set up the Woman's
College books parallsl to those of the University, and it was felt that this
procedurs would be followed~ on the field, but that better results all
around could be secured by having one channel through which remittances to
the field should flow. In addition to the action taken by the Committee
it was suggested that a covering letter be written to indicate the senti-
ment of the Committes. It was

F-2738 VOTED that it is the judgement of the Finance Committee that all funds
of the entire University including Yenching College for Women,
and correspondence relating thereto, should be handled on the
field by the Field Treasurer of the University, along the same
general lines as are now followed hy the Treasurer of the
Board of Trustces, but in accordance with such detailed arrange-
ments as the field may find modt satisfactory.

CONTRACT RATE OF SXCHANGE

For the infovmation of the Committee the following report on contract rate
exchange on the field was presented: "Agreeable to action F-2657, Septembar
27, 1929, appointing Mr. Warner, Mr. McBridr, and Mrs. Boyd a sub-committee
to deal with the exchange rates, the field reports that bhis sub-committee
authorized the signing of a contract. The rate agreed upon averages 2.46
starting at 2.49-22/100 for October and closing in June at 2,42-79/100."

DEFICIT ON PRESIDENT'S RESIDENCE

For the information of the Committee two letters from the field, one from
Mr, Hildaprand and one from Dr. Galt, reported én the deficit in the account,
of the President'!s Residence, The explanations were noted, but it was
thought that they would be acceptable only to the degree that they offered

a lesson for any future building operations.

INVESTMENT ITEMS

(a) Wheeler Chapel Funds:

It was reported that agreeable to action F-2718 $8,750,00 of Wheeler Chapel
furids which have been held in the name of the Woman's College and which were
voted for investment is now available. However, theter-is now a charge of
$750, 00 " for architects fees, which leavass only $8,000 plus acerued in-
terest available for investment. It was therefore.

F=2739 VOTED that investment of $8,000,00 plus accrued interest of Whealsr
Chapel funds be referred to the Committee on Investment with
power.,

(b) Sale of Aluminum Stock

Of the 5,000 shares of Aluminum stock originally raceived by the University
1,000 were sold last year and the funds re-invested. The investment Commit-
tee brought up the question as to the advisability of selling an additional
theusand shares for the sake of further diversification and to take ad-
vantage of the present position of the market. It was fadttthat no drastic
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move should be made until it was more definitely known how the proceeds
of the ssle could be invested. It was therefore.

F-2740 VOTHD that the Finance Committee approve of the sale of 1,000
shares of Aluminum Company preferred stock at 110 or bet-
tor and request the Investment Committee to submit sugges-
tions as to the securities to be purchased from the pro-
ceeds.

(¢) Holding of Foreign Bonds

The attention of the Committes was called to the question raised by one
member of the Advisopy Committee regarding the advisability of holding
foreign securities. This was brought up becnauss of conditions existing
in South America. It was felt that ho action could be taken until more
detailed information is received, and it was

"F-2741 VOT®D to ask the houses represented by the Advisory Committec to
submit reports on the situation in the foreign bond market
more particularly related to the South American securities.

CHINESE GIFT OF $625,000,00 L. C.

Dr. Stuart was asked to restate the situation growing out of the proposed
gift of $625,000,00 L.C. by a Chinesdbanker. He sketched his view of the
proposition and the Committee gave wery close and cordial attention. It
was felt, however, that the problem presented so many complicated questions
that it was inadvisable to take action until a better understanding

could be secufed from the Rockefeller Foundation, and also that it was

s matter on which the Trustees must pass final judgment. It was, how-
ever

F-2742 VOTED that in considering the proposed gift of $625,000.00 L.C.
by a Chinesa friend to match the RockefellerG$250,000 gif't
for Natura) Scisences, the Finance Committee gave sympa-
thetic abtention but deferred action for a period of thirty
days until after Dr. Stuart completes his trip to the West
Coast, and that during this interim the proposed use of
the Rocke’eller fund of G$250,000.00 be investigated from
the legal aspect. '

BONDING OF FIELD TREASURERS

The question of bonding the Field Treasurer was brought up. It was

F-2743 VOTED that the Committee request the Secretary to proceed along
: the lines indicated in the by-laws In reference to bonding
any officers of the University.

CASH TRAVEL ALLOWANCE

The Treasurer rsported that there are frequent requests for travel expenses
to the field by indirect route. In this case, an average figure should be
arrived at as the proper basis for the paving of a single lump sum. It was

F-2744 VOTED that G8550,00 be adopted as the travel allowance for an adult
member of the Yenching sta”f travelling between Peping and New
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York City with proportionate allowances for children, and for
journeys from other points than of New York.(ity,

INBURANCE ON THE FIELD

It was reported that sufficient information has beaen received to indicate
that the best results ean be secured by insuring buildings through:the
Associated Mission Treasurers' off'ice in Shanghai, who are the agents of
the Palatine Insurance Company. No action was taken, but it was sug-
gested that any requests from the field be referred to the Associated
Missions Treasurers!-office for prices and data.

PENSION OF TEACHERS

Mr. Rounds as chairman of the Committee on Salaries and Pensions report-
ed that a Comiittee meeting had been held just prior to the Finance Com-
mittee mecting and that sufficient information seemed to be in hand where-
by further investigation should be made of the Teachers Insurance and
Annuity Plan. It was felt that the present situation would warrant fur-
ther investigation, and it was

F-2745 VOTRD that the Committee on Salaries and Pensions be authoriged
to proceed tn their investigation of the pension plans as
outlined in the prospectus of the Teachers Insurance and
Annuity Company it being understood that at the present time
such a plan will add approzimately $2,000,00 to the Bud-
got of the University,,to include foreign and Chinese
staff, '

GROUNDS AND BUILDING COMMITTEE MINUTES

A summary of Grounds and Building Committee minutes on the field was
presented. They include the following minutes: Mune 14, 19, 27, July
11, September 4, 28, October 9, 11, 16, 24. The following in quotation
marks are taken from the summarized appendix.

'(8) Cooperative Store

"ppprowal has be>n given to erect a building for this store which serves
the needs of the entire University and inciludes the Post Office. It is
on the northern line ef the Power Plant lot and erected from leavewover
material from different building projects. The cash outlay involved bo-
tals M$1,450,00 which later was increased to $1,685.,00 LCe This has been
taken care of by sale of materials, old automobile, and a contribution
from Economics Department."

Note@,

“(b) B, Dormitory

"Punds for this project are being raised on the field to the amount of
$40,000,00 L.C. Contracts were let during the summer as follows:

Construction L.C.$28,850,00
Heating and Plumbing 6,030,00
Hardware 1,207,.00

LeC.836,087,00
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F=2746 VOTRD that action of the field in letting contracts for B Dormitory to
the amount of 1..0.%$36,087.,00 from funds raised on the field be ap-
proved .

(¢) Lease of "Wang Huai Ch'ing's Garden."

"Referring to the three-vear lease of these gardens at a cost of #860.,00 L.C. a
year, Dr. Galt writes: 'I may explain that this is a large summer garden, newly
reconstructed by General Wang a few years ago, lying about a quarter of a mile
northwest from our site. On account of political affiliations, General ™ang is
unable to make use of his beautiful garden, and offered to lease it to the Uni-
versity for a period of three years at a very reasonable figure. We have complet-
ed the arrancements and installed a considerahle number of our staff unmarried
men or men whose families are not in residence. Of course we have had to spend
some money remodeling, and we found it desirable and practicable to install elec-
triec lights. The whole plan has proven to be a satisfactory and rather economical
way of meeting certain pressing needs.'"

Noted,

(d) Boyd Cymnasium

"contract-figures for erecting the Gymnasium were submitted June 27 but being

too high, were revised by omitting certain items and cuthbing down on others, until
on July 11 the general contract was awarded which brings the total cost of the
building to $182,992,9¢ I.C., This was 8468.85 L.C. above the authorized
#77,500,00, but the baldnce of gold not remitted to the field as yet was calculat-
ed on the basis of 2:30 to 1. A slightly higher rate of exchange would more than
care for the deficit,

"The contract was closed on the condition that work could be suspended in case of
a shortare of funds but 'meanwhile the New York Office he advised of the situation
and asked to send cable instructions to the Field,' Iater advice brings the good
news that ¥r, and Vrs. Bovd have donated (#5,000,00 additional to complete the
building and to include certain features which had been eliminated for the sake

of economy."

The Finance Committee noted this additional gift of 45,000,00 from ¥Wr, and Mrs.
Bovd, and it was

F-2747 VOTED that the very sincere gratitude of the University be expressed to
Mr. and ¥rs, Boyd for this additional manifestation of interest which
is greatly appreciated by all concerned and that the Secretary notify
¥r. and ¥rs. Boy? regarding the action of the Committee in accepting
the additional #5,000 for the Bovd Gvmnasium.

F-2748 VOTED that the Committee avproves the action of the field as outlined in
the July 11 minutes in placing contracts for the completion of the
Bovd Gymnasium provided that expenditures are maintainéd within the
aprropriation of C%77,500.00 plus the G%5,000,00 recently donated
bv Mr, and Vrs. Bovd, said cost not to ‘nclude cost of equipment
or architect's fees vaid in the United States but to include amount
exnended in laving the old foundations.
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(e) University Residences

"The followins funds were voted from the Residence appropriations:

Hardware /'63-64 L.C.% 445,00

Servants! ouarters #63-64 1,766.,00

Altering %19 1,155.00

Sanitary Tquipment #64 150,00 (X.Ma's house)
T.0.%3,515.00

"It will be noted that some of these items are for alteration on old build-
ings which procedure was referred teo in action F-2482 by the Committee. This
was taken up with the field and the following revly received:

"1 Our general understanding of the arrangement was that it was left to the
f'eld to vuse the sum appropriated to solve the residence problems in which
seemed the wisest way. Mr. Evans' letter raises the question of whether new
residences were intended by the Finance Committee in the action taken., I

can see that this is a possible interpretation, but it is not the one that
seemed to fit the situation best herse, and our interpretation did not seem

to be either against the letter or the spirit of the action. The use of funds
from that appropriation for remodeling or enlarging old residences has had
the same effect in most cases as the erection of new, and we trust that the
Finance Committee of the Trustees will view the matter in this light,!'

"In addition to the ahove (87,500,00 was voted for the Nash residence, 'this
sim to include the cost of the site at a fair market price.

(A

No action was “aken regarding the use of the building funds, but relative
to the charge for cost of the site on which the residence is to be erected,

it was

F-2749 VOTRD that the action of the field in approving 0%7,500.00 for the
Nash Residence be approved with the exeention of anv charge for
land, it baing understood that the ground on which the residence
is to be erected belongs to the University.

(£) Infirmary

"Additional funds voted for the Infirmary were as follows:

Heating L.C.%1,190.00

Hardware 342,00

Repairs and Alterations 662,00
L.C.%2,194,00 "

Noted .

(g) Miscellansous Authorizations

"Other authorizations to be noted are the following:
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i Bell Tower L.Ce$1,000.00
' Bashford Memorial:
Painting 1,320.00
Grading 800,00 2,120,00
Hardware for PavilTonm 281.00
Drainage President's Res.
(charged to Campus Improvement 270,00
Heating and Plumbing Practice
School(to include separate
boiler room) 4,531,00
Painting Practicé School 150,00 "

Noted.

*(h) BashBord Loan on Practice Schools.

"Elementary school and kindergartenm have been financed by borrowing
$5,000,00 from the Bashford Memorial Fund held on the field, the parents
of the children Benefited to pay interest therson. Inqu iries have been
sent to the field, in agreement with instructions from the Finance Com-
mittee, to ascertain the status of this fund. A reply recently recelived
begs &an extension of time in order to secure all of the facts surround=
ing the gift."

The Committee deferred any actions whatever regarding the Bashford Loan
pending the more complete report from the field regarding the Bashford
Memorial Fund.

*(1) Re-covering Heating Mains

"pfgures received by the Commit=ee indicate that the cost of repaitring
the covering on the heating ma’'ns will total 430,000,00 L.C. This is
$20,000,00 L.Cs in excess of the amount authoriszed by the Board of
Trustees. The field is preparing a request to be presented to the Fin-
ance Committes, seeking an additional appropriation of $20,000.00 fekyt

Noted.

"¥(j) Purchase of Ex-Presidernt Hsu's Garden

"This has been previously alluded to in connection withthe location of

the Practice School. On October 11 the following was voted:'That we ap-
prove the purchase of th's property, the sum not to exceed L.C.$32; 000,00,
the difference between the proceeds of G$10,000,00 and the sum of
L.C.$32,000.00 to be advanced by Dr. L.C.Porter, this amount to be refunded
later if the buildings on this site can be utilized."

As this was previously considésed in relation to the Practice School, no
action was -“taken.

Ad journed .
Ce A. EVANS

Assistant Secretary




MINUTES OF A MEETING
COMMITTEE ON MCBRTER FOUNDATION FOR
BIBLICAL INSTRUCTION AND CHRISTIAN WORK
TRUSTERES OF YENCHING UNIVERSITY

January 29, 1930 1:00 P, M,

150 Fifth Avenue, York City

Members of Committee

*Mr., Sidney D. Gamble xDr. Eric M. North xDr, G, T, Scott

Those whose names are starred above were present as were President d.
Leighton Stuart and the Secretary.

General Consideration of Functions of Committee

The Committee discussed briefly the functions of the Committee as reveal -
ed in action E-2623 of the minutes of the meeting of the Yenching Trus-
tees Executive Committee held June 19, 1929,

Method of Investment of McBrier Fund

The Committee noted that although the principal of the McBrier Foundatinn
has been set up as $100,000,, the fund was turned over to the University
in the form of one thousand shares of F.W. Woolworth Common stock,which
stock yields an annual income of only G#2,400. It was

MF-2750 VOTED to call the attention of the Committee on Finance, Proper-

ty and Investment to the fact that, although the McBrier
Foundation for Biblical Instruction and Christian Work
has been set up as $100,000,, this fund is now inwested in
1,000 shares of F. W. Woolworth Company Stock yiélding a

tobal annual income of only $2,400., and to request the
Finance Committee to consider wavs and means for so hand-
ling this fund as to receive a normal income of approxi-
mately five per cent on the principal amount of the Found-

ation.

Use of Income from McBrier Foundation

President Stuart spoke of his correspondence and conversations with Mr,
MoBrier as to the purposes for which the MeBrier Foundation was created.
He spoke of what has already been acomplikhed by the University in the
p:st in securing special speakers and workets who have been able to spend
periods in the Yenching Campus discussing Christian subjectssof general
interest to the student bodyyp meeting with the students and helping them
with religious problems and difficulties. He spoke of the practical
difficulty under present conditions in China of having a worker assigned
to full time religious service amohg the students without any definite
position on the faculty and with nopther instructional duties. He sug-
gested that for the present the most effective means of carrying out the
purposes of the Foundation would be to use the income to wupplement the
budget of the School of Religion in providing such facilities for strength-
ening and deepening the Christian character of the University as could
not otherwise be provided.
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Mr. Gamble suggested that a regular annual budget might be prepared by
the faculty of the School of Religion under the | eadership of the Dean
of the School of Religion, settimg forth the needs of special Biblical
instruction and Christian work to be carried on from the imcome of the
MoBrier Foundation,

Appropriation to Salary of Professor P.C.Hsu

Dr. Stuart spoke of the conversation he had with Mr. MeBrier at the time
of the formal opening, and of Mr. McBrier's approval of President Stuart's
proposal that for the year 1929-30 the income of the MeBrier Foundation
be used to meet one half of Professor P.C.Hsu's Salary shown on the:
budget of the School of Religion. The Chairman read the Committee an
excerpt from a letter written by Mr. McBrier in which he signifies his
approval of this payment of one half of Professor Hsu's salary for 1929-
1930 from the income of the MeBrier Foundation. It was

MF-2761 VOTED that in view of the special worl being performed by
Professor P.C.Hsu along the lines of Biblical instruc-
tion and Christian work for which the MeBrier Foundation
was created, the use of M$1,360 from the income 6f the
MeBrisr Foundation for meeting one-half the salary of
Professor P.C.Hsu during the year 1929-1930 be approved.

Purchase of Religious Books

The Committee discussad the possible purchase of books on Christian sub-
jects in which the student body is interested, Such books should be of
immediate and practical interest to the student body and should not be

in the natupe of Theological reference books. It was suggested that such
books should be kept where they will be most easily available for the
general student body rather than incorporated in the Theological Library.
it was

MF-2752 VOTED that the Dean of the School of Religion be requested to
recommend to this committee a list of Christian books
costing about G$500., which he considered to be of the
greatest practical interest and value to the student body.

The Committee adjourned.

B. A. GARSID®

Secretary




- MINUTES OF MEETLNG
COMMITTERE ON FINANCE, PROPBERTY AND INVESTMENT
TRUSTEES gg YENCHING UNIVBRSITY

12:30 P. M., Monday, February 3, 1930

Cafeteria Conference Room, 150 Fifth Avenue, New York City

List of Members

*Geonrge G. Barber, Chairman Ae L. Warnshuis (Alt. for Mr. MeBrier)

*xSidney D. Gamble «Mrs., O.R.Williamson(Alt. for l'r. Stock)
¥rs. L. O. Lee Ce Te Ludington, Alternate

»xLeslie R. Rounds *Miss Margaret Burton(Alt.for Mrs. Boyd)
G.T.Scott(Alt. for Mr. Warner) J. Leighton Stuart, ex-officio.

Those whose names are starr=d above were present, as were also 0.D.fannamaker
B.A.Garside, and C.A.Evans.

The meeting was opened with prayer by Mr. Wannemaker.

APPROVAL OF MINUTES

The minutes of the danuary 17, meeting were approved as circulated with
the exception that action F-2730 should be designated as F-2730 b.

INSULATING HEATLING MAINS

. The attention of the Committee was called to action on the field relatibe
to insulating the heating mdins. Under action F-2589, $10,000.00 L.C.
wgs authorized for this purpose. After much sxperimentation and study,
the field now formally requests $32,500.,00 L.C. for the entire work:e
$20,000,00 L.C. more for ve-insulating and $2,500,00L.C. for the pumping
equipment. At the lowest part of the heating mains, which is around Ninde
Hall, it appears that the trenches gre not waterproof as regards pressure
of moisture from below. Every sunm& Y 1 The heavy rains, the water im+ths

wator in the ground rises and fills the trenches. It is proposed to

pump the water from the mains by the installation of pumping equipment

costing $2,500,00 L.C. Mr. Place has been consulted regarding the propo-

sition, and he is not in favor of the pumping idea, being conf'ident

that it will not solve the difficulty. He suggests a further study to

find out if it is not possible to .secure natural drainage to relieve the

situation. The Committee therefors ; ;

F-2753 VOTED that action regarding the re-insulation of the heating mains
be deferred until the fiald is advised of the suggestion
given by the consulting engineer, Mr. Clyde R. Place; and
that it is suggested that a further study be made of the
whole situation to sacure, if possible, a nutural drainage
outlet.

BASHFORD ENDOWMENT FuND

The status of the Bashford Fimd is rather fully explained in Appendix
A as attached to these minutes. This document has been received rscent-
1y from the field and the new light has been secured through the efforts
of Dr. Galte The contract made with Mrs. Bashford shows that the fund
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was given to the Board of Trusteses in Naw York, Dr. Galt's letter shows
that it has besn used on the field to portion of the time by the Meth-
odist Board and that, in acdepting repayment, the field has used a por-
tion of the principal for current expenses. The present status of khe
fund is $15,146,50 L.C., whereas the original amount received was
$18,000,00 L.C., A portion of the fund has recently been invested in
Chinese Government Bonds Fourteenth Year of the Republic at a face val-
ue of $13,000,00 L.C., interest 8% costing $11,643,93, The field 1s
considering the possibility of investing the balance in the Elementary
School building.

Giving consideration to this proposition the Committee took the attitude
that this bequest is a distinet responsibility of the Board of Trustees
and that its handling should be under the authority of the Finance Come-
mittee of the Board of Trustses. Therefore it was '

F-2754 VOTED that it is the interpretation of the Finance Committee that
the Board of Trustees is responsible for the handling of
the Bashford Endowment Fund, but that in view of the deple-
tion of the capital amount, every effort be made by the field
to bring it to its original status, and that the Trusteas
be informed how this is to bs accomplisdhed; further that
the fund be so handled that, at the earliest possible op-
portunity, it can be tranferred to the United States for
investment; this action not bo be construed as approving
the present use or investment of the money.

PROMOTLONAL MATTERS

(a) Pierce and Hedrick Activities in Boston

Mr. Wannamaker ~xplained that suddenly there appeared to be an unusual
opportunity for promotional work in Boston, and the firm of Pierce and
Hedrick was called upon. They allocated one of their best experts to

. the task and very encouraging progress has been made in the past few days.
In caring for the expenses, two methods seemed to be open. One was to
deduct the n mber of days used in Boston from the contract already

signed for California. The other was to authorize the work in Boston

and pay the expenses independently of ths California Campaign. The lat-
ter idea prevailed, and it was

F-2766 VOT3D that the Committee approves the appointment and payment of
one man fpom the firm of Plerce and Hedrick to care for
promotional activities in Boston, and that all matters re-
garding further efforts in Boston be referred to a sub-
committee with power, this committee to consist of Mr.
Leslie R. Rounds and Mr. Sidney D. Gamble.

(b) Joint Community Campaign

Mr. Wannamaker further reported on the projected plan to inaugurate a
joint campaign in Philadelphia for both Lingnan and Yenching Universities.
He spoke of the activities of the Oranges in which Lingnan has recently
been engaged and of the great amount of cultivation that has been ag¢com-
plished. Dr. Henry and Mr, Osborn of Lingnan have approved the project
as well as Dr. Stuart of Yenching. It was therfore




F-2756 VOTED that hhis committee approve in general the idea of a joint
campaign with Lingnan University in Philadelphda.

(¢) Plerce and Hedrick Contract

If the work &8 contifiued in Boston and a joint campaign is inaugurated,
the services of a professional promotional organization #ill be required.
Mr. Wannamaker presented a tentative proposition submitted by Pierce and
Hedrick, which called for the expenditure of approximately G#23,000.00
to indlude payments alr:ady made on the California contract. All present
felt that the figures did not warrant proceeding with the contract and
that a further study of the entire prorosition should be made. It was
therefore.

F-2757 VOTED that Mr. Wannamaker and the Assistant Treasurer make a fur-
ther study of the Pierce and Hedrick contract in conferance
with the firm and that a complete report be formulated at an
early date, at which time a meeting of the Finance Committee

is to be called.

(d) Employment of Br. Jenne
Bmpaloymeny OF X L9unoy

It was stated that Dv., Stu-rt had been so favorably impressed with the
work of Dr. Jenney that he had approached him regarding the further use
of his time for the University. After due consideration Dr. Jenney had
expressed a willingness to enter the services of the Promotional Office
on a full-time contract covering five years, and stated that, because of
his position as pastor, he desired an early expmession from the Finance
Committee as to the possibility of making such a contract. The Commit-
tee gave very sympathetic consideration to the proposition but felt
that, inview of the pending campaigns, a further investigation of the
situation should be made before entering into such an agreement. It was

F-2758 VOIED that this Committee is favorably inclined toward the giving
of a contract to Dr. Chester E, Jenney for full-time promo=-
tional work, but because of the pending activities, it is
deemed wiser for the Promotional Off'ice to make a complete
study of the whole situation, and that the matter again
be brought before the Committee within f'our weeks' time
Dr. denney to b= informed of the favorable attitude of
the Committee and of the difficulties involved in giving an
immediats answar to the question.

(e) Method of Support of Promotional Office

The matter of caring for all the expanses of the Promotional Office from
University funds and allow'ng all campaign contri~utions tobe used for
actual work on the field, was presented to the Commitee. It was not
deemed necessary to take immediate action, but it was

F-2759 VOTED that the manner of support for the Promotional Office be
taken up at a later meeting of the Fimance Committee.

MCBRIER FOUNDATION

A ecommunication from the McBrier Foundation Committee was presented, and
the following action by that committee read:

"Votad to call the attention of the Finance Committee to the fact
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"that although: the MoBrier Foundation for Biblical Instnuction and
Christian work has been set up as $100,000 this fund is now in-
vosted in 1000 shares of Woolworth Common stock vielding a total
annual income of only $2,400; and to request the Finance Committee
to consider ways and means for so handling this fund as to receive
a notmal income of approximately 5% on the principal amount of the
Foundation."

The situation referred to in this motion was brought about through the ac-
tion of Mr. NeBrier's bankers, who, in econfornitv with the terms of the
bequest turned over 1000 shares of Woolworth common stock at the time

the stock reached 100 on the Stock ixchange. Immediately thereafter the
market broke and the valuation has decreased., It was falt that no

action could be taken on the request of the McBrier Foundation Committee
and it was therefore.

F-2760 VOTHD that in view of the absence of Mr. McBrier and also of pre-
sepbimakket conditions, this Committee does not deem it ad-
visable to take any action relative to an increase in in-
come, or in an effort to increase the capital of the McBrier
Foundation Fund.

CHAMBXRLAIN ANNULLY OF $1,000,00 FUR WOMSN'S COLL%GH

It was reported that Miss Mary Chamberlain had sent anothsr $1,000.00 to
be used under the same donditions as governing the previous $1,000,00
accepted by the Woman's College Committee. The committae felt gratified
at this further evidence of confidence shown by Miss Chamberlain and

F-2761 VOT®D that $1,000.00 received from Miss Mary Chamberlain as an
annuity on a 5% basis be accepted and that Miss Chamberlain
ba advisad of the gratitude of the Committee for this fur-
ther consideration and added confidence; and that the nec-
ossary documents be executed. ‘

The investment of the above fund as suggested by the Investment Committee
was approved as follows:

F=2762 VOTED that the $1,000.00 received from Miss Mary Chamberlain be in-
vestsd in Public Service Electric 4nd Gas 6f Preferred Sgock
at approximately 108 and that authorization be given to pay
the excesss cost from balance on principal of previous re-
mittance or from accumulation of unused interest.

REPORT OF PINSION COMYITTE?

Mr. Rounds as Chairman of the Pension Committee veported progress indicat-
ing that much new light on the situation had been secured, and there are
indic~tions that a plan can be devised which will Very satisfactorily»

£it in the situation.

MATTHRS GROWLNG OuT OF GROUNDS AND BUILDINGS COMMITTE® MINUTHES

Tt wag reported that minutes of meetings of the Grounds and Buildings Com-
mittes and its Executive Committee had been received from the field. They
" {neluded meet ngs held October 31, November 28, December 13, and 16,1920
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Grounds and Buildings Committee Meeting October 31, 1929

(a) Chairs for Ninde Hall.,

A cdvering lett:r more fully explained Action GB1598 which reads as fol-
lows:

"Voted that we ask the chair to negotiate with the Special Committee
of MeBrier Foundation Fund concerning this need, and if the result
is unfavorable that an item in the next current Budget for equip-
ment be included."

The comments indicated that the field had not clearly understood the pur-
pose of the McBrier Foundation for Biblical Instmuction and Christian
Work and that, as greater seating capacitv was neede for Ninde Hall, the
above motion was passed. The Finance Committee, in giving consideration
to this request, was advised that the full text which accompanied the
MeBrier Fund whsudént to the field in the minutes of the Trustees meesting
of June 19, 1929. There was a very decided opinion that the McBrier

Fund should not be used for this purpose. "hereas the motion from the
field requested that the matter be referred to the McBrier Poundation
Committee, one member of that Committe= was present and voiced his op-
inion that it wns unnecessary to delay the decision by waiting for another
meeting of the MeBrier Foundation Committes. It was therefore

F-2763 VOTED that the attention of the field is called to the minutes of
the Trustess meeting held on June 19, 1929, wherein the pur-
pose of the MeBrier Foundation is fully explained; and that
it is the decision of this Finance Committe- that thse re-
quest is not in conformity with the wishes of the donor.

Geotinds and Buildings Committee Executive Meeting November 28, 1929

jb) Plans are under way for erecting a residence for single men teachers
and staff members. Proposed losation is the north-west corner of the Yen
Nung Yuan. A detailed study is now being made by the Architect.

Noted.

(¢) The architect has submitted several alternative bids for the swimming
pool in the Boyd Gymnasium. They vary from $4,764.00 L.C. to $17,943.00
plus $17,000,00 L.C. for machinery and with additional varying amounts
for overhsad., The field has written to Mr. and Mrs. Boyd, and no further
action will be taken until a reply has been received from them.

Noted.

Grounds and Buildings CommittesExeeutive Mecting December 13, 16th 1929

(d)Weener Gymnasium

The covering letter accompanying the December 13th meeting answers seveal
questions as to plans etc. which this committee raised when the new War-
ner gift becamecknown. Mr. Warner has answered the questions in person
but the field dwells at length on the cost of the building., Present es-
timates indicnte the cost will amount to$82,300,00 L.C, for middle sectbon
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$3,000,00 for connection with the existing wing, and $3,000.c0 for extra
foundation which later will permit finishing off the basement. Even
with the exchange rate figured 2.62, it is estimated that there will be
a deficit. However, the field is making further investigations and
will report latere.

Noted.

(e) Request for $600.00 L.C. on Vanner Gymnasium Account,

The December 13th meeting of the Executive Committee of the Grounds and
Buildings Committee state: "In order to save time in the spring, it would
he advisable to start excavation work in a few weeks, for which purpose
an approximate amount of $585.00 would be needed to start this work.

"Voted that we ask the chairman to write to the New York Office requesting
an advanced appropriation of $600.- in order to begin excavation work

on the above building, and requesting a cable replying that plans fof

this bullding be studied and taken up at the next meeting of the commit-
tee."

Dr. Gy1lt's covering letter asks for $5006,00 advance and Mr, Warner has
been informed of the request.

In view of this statement from the field, it was
F-2764 VOT2D that $500,00 L.C. be advanced for excavation work on the
second unit of the Warnmer Gymnasium, provided it is in con=-

formity with the intent and purpose of the donor.

(f) Deficit in Bashford Building Account.

A report was made at the meeting of December 16 indicating that there is
an overdraft on the field on this account of approximatety $1,200. L. C.
It was suggested that the New York Office be asked by the Pield Treasurer
for funds to cover this shortage. No such requsst has been received from
the field.

Notad .

REPORT ON INVESEMENTS

The following is a summary of the proceedings of the Advisory Committes

meeting held Wednesday, January 29, at the office of Roosevelt and Son,

30 Pine Street, The findings of the Advisoty Committee were the resudts
of questions previously raised by the Finance Committee.

"(a) It was not thought necessary to make any changes in the present
holdings with the possible exception of selling 1000 shares of Aluminum
preferred.

"(b) There is now changes in the foreign bond situation calling for the
sale of foreignsecurities held by the University.

"(¢) As a Unit the Committee does not approve pf putting sale price of
110 on Aluminum. If there are good reasons for selling , 107 is a
more practical price, for if action is delayed for appreciation in Al=-

uminum there is likewise apt to be an increase in securitiesof a similar
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"slass,"

Considering the foregoing, due recognition was given to the Advisory
Committee's recommendation on the sale price of Aluminum. In more ful-
1y reporting the discussion held at the Advisory Committee meeting, the
thought was brought out that one member had called attention to the
fact that preferred stocks when dold do not carry accrued interestand v
very often that fact is overlooked when a point and a half advance on
the market simply reflects a like increase in accrued interest, There
seemed to be a general feeeling that theedvice of the Advisory Commit-
tee was sound, and it was

F-2765 VOTED that 1000 shares of Aluminum preferred stock be sold at the
price of 107 or better and that authorization be given
to the following named officers of the Corporation to nego-
tiatethis sale and to sign any and all documents relative
thereto:- Mr., George G. Barber, Chairman of the Committee
on Finance, Property and Investment, and Mr. B. A, Garside
or Mr. C. A. Evans, Assistant Treasurers.

"(d) Recommendations for purchase. The advisory Cormittee made the
following recommendations for purchase, contingent, of course, upon the
sale of the Aluminum preferred.

Approved by all three members of the Advisory Committee

Province of Bntario (non-callable) 5s 1959 @ 100% to yield 4.97
Province of New Brunswick (non-callable) 5s, 1960 @ 99% to yield 5.01
New England Power Association (call 1023) 5% 1954 @ 95 to yield 5.79

Standard 0il Export Corporation Guaranteed Preferred 5% Stock(call 110/1935)
@ 97 to yield 5.15

Buffalo Niagara and Electrid Investment Corporaticn 5% Preferred stock
(eall 105) @ 953 to yield 5.25

Oklahoma Gas and Electric Preferred 7% Stock (eall 125) @ 110 to yeidd
§.36

Approved by two members of the Ad¥isoryCommittee

canadian International Paper Company 6% bonds 1949 callable at 1023
ent price 95 to yield 6.45

Publie Service of N.J. Preferrdd 6% Stock @ 107 to yield 5.61

E. I. Dupont Debenture Praeferred 6%(call 125) @ 116+ to yield 5.16"

1t was reported at the meeting that since the action of the Advisory Com=-
mittee, the entire issue of Province of New Brunswick had been soddout

and that it was desiremd to substitute

Associated Gas and Rlectric Company Convertible 5s due 1950 at 90 and in-
terest to yield 5.85.
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In giving consideration to the above recommendations, the Finance Com-
mittee felt that a certain portion of the fund to be made abailable
should be invested in guaranteed mortgage certificates, and after due
consideration, it was

F-2766 VOIED to make the following sélections for investment pending the
sale of Aluminum steck:

$20,000 International Tel.and Te.5% bonds due 1956 at the
market price of 97 to yield 5.15

$20,000 New England Powsr Association (call 102%)5% 1954
@ 95 to yield 5.79

$20,000 Standard 0il Export Corporation Guaranteed Preferred
5% Stock(call 110/1935) @97 to yield 5.15

$20,000 Oklahoma Gas and Electric Preferred 7% Stock (call
125% @ 110 to yield 6.36

$20,000 Guaranteed Mortgage or Mortgage Certificates to yield
5%% or better,

The balance of the fund to be invested in

Buffalo Niagara and Electric Investment Corporation 5%
Proferred Stock (call 105) @ 95% to vield 5.25.

On motion adjourned,

C. Ao. svans
Assistant Secretary




Appendix A

December 3, 1929

WHEREAS : This contract between Jane Field Bashford (Mrs. James
W. Bashford), party of the first part, and the Trustees of Peking Uni-
varsity, a corporation in New York, New York, Witnesseth, that,

WHEREAS : party of the first part, said Jane Field Bashford, has
transferred to the party of the second part, the sum of Five Thousand
(5000) Dollars, to be used as an endowment of said University, the roe-
ceipt of which is hereby acknowledged,party of the second part hereby
agrees

1-To pay said Jane Field Bashford during her natural 1life an an-
nuity of five percent per annum upon said amount provided however that
if at any time during the period of her natural life the income received
from the investment of the endowment funds of the Universitv shall fall
helow an average of fiver percent per annum upon said endowmsnt, the
amount to be paid to said Jane Field Bashford shall be reduced according-
1y so that at the rate of interest she receives on said five thoudand
dollars shall &n no case exceed the average income rate received by said
Trustees on the endowment of said University.

2_.At the death of said Jane Field Bashford, the said five thousand
dollars shall be msed toward the founding of a chair in the sid Peking
University for the instruction in such branches of learning as said
Trustees may judge wise and be called by such names as said Trustees
may decide upon.

Peking, China H.H.Lowry, President
Nov. 15, 1911

.

0.J.Krause,’' Treasurer




MINUTES OF VOTES BY CIRCUIATION
COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
TRUSTERS OF YENCHING UNIVERSITY

February 17, 1930

List of Members

George G. Barber, Chairman Ao L. Warnshuis (Alt.for Mr. McBrier)
Sidney D. Gamble Mrs. O. R, Williamson (Alt. for Mr. Stock)
Mrs. L. O, Lee Co Te Ludington, Alternate

Leslis R. Rounds Miss Margaret Burton

B. T. Scott, (Alt. for Mr.Warner)

SALE OF ALUMINUM PREFERRED

The Bank of America in New York is now transfer agent for the Aluminum Com-
pany of America. They rejected the transfer of 1,000 shares of Aluminum
preferred on the basis of the resolution included in a restriction in the
price of 107, and consequemtly they would not split the 1,000shares into
smaller bloecks until the whole amount is sold at a price of 107 and they
are given satisfactory evidence to this affect.

As it is hardly possible to make the sdle under these conditions, the fol-
lowing motions were approved by cirsulation vote.

F-2767 VOTED to amend action F-2765 regarding sfle of Aluminum preferred
stock to read as follows: Voted that 1,000 shares of Aluminum
preferrad stock be sold and that authorization be given to the
follow'ng named officers of the Corporation to negotiate this
sale and to sign all and any documents relative thereto:- Mr.
George G. Barber, Chairman of the Committee on Finance, Property
and Investment, and Mr. B. A. Garside or Mr. C. A, Evans, As=-
sistant Treasurars; that said officers have full power to sedl
the entirs 1,000 shares in one block or to divide same into as
many blocks as may be necessary to promote an early sale.

F-2768 VOTED that the sale price of Aluminum preferred stock be placed at
107 or better.

Ce Ao E‘vans,

Asst., Treasurer,




MINUTSS OF MSBTING
COMMITTEE ON FINANCE, PROPERTY AND INVESTMENT
TR G SNCHING UN SRSIT

12:30 P. M., Monday, February 24, 1930

Room 608, 150 Fifth Avenue, New York City

1List of Mambers

George G. Barber, Chairman A.Le.Wapnshuis, (Alt.for Mr. MeBrier)
*Sidney D. Gamble «Mrs. O.R.Williamson(Alt. for Mr.Stock)
Mrs., L. O, Lee C.T.ludington, Alternate

*Leslie R. Rounds Miss Margaret Button(Alt.for Mrs.Boyd)
«G. T. Scott(Alt. for Mr.Warner) J. Leighton Stuart, ex-officio

The names starred above indicate those present, as were also 0iD.Wanne-
maker, B. A. Garside, and C. A. Evans.

Prayer was offered by Dr. Bcott.

ABPROVAL OF MINUTES

The minutes of the February:3 meeting and circulation vote of February 17
were appreveé as distributed.

PIERCE AND HEDRICK CONTRACT

At the February 3 measting of the Committes action was taken (F-2757)ref-
erring the new Pierce and Hedrick contract to Mr. Wannamaker andnthe Assis-
tant Treasurers for further study. As a result a revised contractwwas
presented together with an analysis and symopsis of the ortginal contract
as well as that formerly in operation with Tamblyn and Brown. Proposed
promotional plans as related to the new contract as well as progress made
under the original agreement,- were all disoussed ot some length when Mr.
Hedrick was called into the meeting. He shed further light on the activ-
tties: in California and the attitude of his coppany btoward the whole pro-
ject. It developed that probably only four ren would ba required insbead
o”tha five origimally proposed. Finally it was

F-2769 VOTZD that this Committee recommend to the Executive Committee the
execution of the pew contract with Pierce and Hedrick at-
tached hereto as Appendix A, provided that no additional men be
taken on, adide from those two now employed in Boston and Cal-
ifornia, until Mr. Gamble as Acting Chairman ean consult with
Dr. Stuart as to the effectiveness of the plan in California

INVSSTMENT MATTHRS

(a) Purchase of Security for the Mary Chamberlain Annuity Fund.

The Finance Committee suggested the purchase of Public Service Electric
and Gas preferred 6% stock, but upon referring this to the Advisory Com-
mittes, two members disapproved because of the nearness of call price,
the market being 1074 and the call price 110. A number of other sugges=-
/ tions were mada, but bhe one finally agreed upon was 42 Broadway Building
First Closed Mortgage Bond, due 1935, 6% @ 100} to yield 5.97. It was
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F-2770 VOTED to approve the action of purchasing for the Mary Chamberlain
Annuity Fund $1,000.C0 - 42 Broadway Building First Closed
6% Mortgage Bond due 19350@ 1003,

(b) Change in Swiss Committee Investments.

On Februarv 8 the Central Hanover Bank and Trust Company called attentdion
to French Government 7, 1949 being held for the Swiss Committee. At that
date these bonds were selling around 115 but are callable for Sinking
Fund at 105. Through telephoning to Both the Advisory Committee and
Investment Committee, authorization was secured to se2l and invest the
proceeds in

Oklahoma Gas and Electric 7% preferrad stock (callable at 125) @ 110 to
yield 6,36,

Accordingly the change was made and reported to the Swiss Committee on
the field. It was

F-2771 VOTED to approve the transfer of Swiss Committee funds invested in
French Government 7% 1949 Bonds to Oklahoma Gas and Electric
7% Preferred stock.

(¢) Lincoln Mortgage and Title Guarantee Company.

The Committee was informed that the Lincoln Mortgage and Title Guaranty
Company has gotten into difficulties. The University holds $20,000.00
worth of bonds of this company which more particularly operated in northern
New Jersey. Due to oWerbuilding in anticipation of the completion of the
new Hudson River bridge, the company hasbeen compelled to take over con-
siderable property on mortgage foreclosurd. Net beipg authorized bv the
indenture to accept these mortpages, the Court has approved the holding
through a subsidiary organization known as the Unity Corporation. The
Lincoln Company seems to be well equioped to handle the situation and has
not become involved in a greater percentage of foreclosures than insurance
and other companies issuing mortgages in this district. However, the court
proceedings caused a flurry, and explanatory communications have been sent
to all investors. While there seems to be no reason to take any drastic
steps, it was

F-2772 VOT®D that the Invostment Committee be instructed to investigate
Lincoln Mortgage and Title Guaranty Company and take any ac-
tion deemed necessary to conserve the interests of the Uni=
versity.

GAMBL® GIFT OF $25,000,00

A letter from Mr. Sidney D. Gamble was presented. It showed his continued
loyalty and devotion to the University by contributing from the income from

a certain trust fund, whereby in the course of four years a total of $25,000.00
will have been paid and which under cértain conditions is to be used for en-
dowment for Yenching. Appendix B clearly sets forth the plan in detail. It
was

F-2773 VOTED that in behalf of the Irustees of Yenching University, this Com-
mittee very gratefully accepts and agrees to the terms as set

forth by Mr. Sidney D. Gamble in tendersing the $25,000.00 gift
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and as indicated in Appendix B attached to the minutes, and
further desires to express its very sincere apprediation of

the genorosity as well as wise provision ef the donors.

CONTRACT WITH DR. JENNEY

On February 3, 1930 the Committee gave consideration to signing a five year
contract with Dr. Chester E. Jenney. Resultahnt action (£-2758) proposed

a further study of the situation, the matter to be again brought up within
four woeks' tijie. The Promotional Office presented to analyisis of the
results of Or. Jenney's activities while under full time employment with
the University. It also included correspondence on the subject with Dr,
Jenney.

The Committee felt that it would be necessary to make a further study of
the entire sktuation with a larger number present,also that a conference
with Dr. Stuagt would be most desirable, Tt was

F-2774 VOTED that action on the proposed five year contract with Dr.
Chester E. Jenney be postponed until Dr. Stuart returns from
California and that it then be taken up in connsction with
other promotional matters.

BALANCE DUE ON VETZRINARIAN ACCOUNT

As a result of requests from the field regarding the G$1,000,00 used for
Dr. Chen, the Committee on January 17, 1930 (£-2733) authorized payment.

In actually carrying out these instructions, however, investigation showed
that if the $1000.00 gold was paid, it would create a surplus in the Agri-
cultural Department at the close of the last fiscal year, whereas the above
sction stated that the $1,000.00 was to clear the deficit. The Committes
acted as follows:-

F-2875 VOTED that it is the decision of this Committee that only such def-
icit should be paid as appesred in the Department of Agri-
culture on the field at the end of the year which rightfully
could be attributed to Dr. Chen's wmpdoyment and after all
other credits as applicable to 1928/29 had been considered.

WARNER GYMNASTUM

The following cable from the field was read:-

™MYARNER MEMORIAL GYMNASIUM LOWSST BIDDING AGGRZGATS 93,000, WILL YOU
SELL G835,000,00 OR AUTHORIZE US CONTRACT RATE OF EXCHANGE APPROX IMATRLY
2803 OTHARWISE S3RLOUS DIFFLCULTIES ARS IN THZ WAY. PLuASYW TSLEGRATH
DEFINIT® ANSWAR IMMEDIATALY. "

Mr. Warner had been vommundcated with immediately and his reply indicat-
od his willingness to have the ocontract authorized but was strongly ad-
verse to the swimming pool and basement. The Committee concurred, and
it was

F-2778 VOTED that in accordance with the wishes of the donor the field be
cabled authorizing exchange conteact at 280 or the better to
the amount of G$35m000,00 for the Warner Gymnasium but that
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swimming pool and basement be omitted, thus reducing the cost
of the buildinp.

CAMPAIGN OBJECTIVES

A 1ist of objectives now being used in the California campaign was present-
od to the Committee, and it was noted with some concern that while certain
ftems had been previously approved, there wére others which called for ac-
tion by the Executive Committes. Tt was felt that those particular items
formerly acted upon should be segregated into a group to form the basis

of present appeals and that other present and future needs be tabiilated

and recommended for the approgal of the Executive Committee, tha whole list
£o be used in the promotional work as is thought expedient.

F-2777 VOTED that it is the understanding of this Committee that the fol-
lowing items on the Yenching 1ist of campaign objectives have
been previously approved and that the promotional activities
of the Univessity have full authorization to use them in any
or all of their activities;=

Faculty Residences $ 45,000,00
Power Plant Equipment 25,000,00
Library Endowment Fund 100, 000,00
Endowment for Natural Sciences 260,000500
v " foman's Collegs 100,000,00 §  520,000.00

F-2778 VOTED to recommend to the Executive Committeethat it approve the
following list of objectives as representing present needs
of the University and that authorization be given to use
these itoms in the promotional work of the University:-

Dormitory for Women $ 35,000.,00
Complation and indowment of

Dormitory Group for Men 170,000,00
Music Hall 25,000,00
Endowment Phydical Educakion 250,000,00
Endowment School of Journalism 500,000,00
Endowment for the "College of

Social Seiences" (to be the

ogjectives of Princeton-in-

Peking) 500, 000,00
Endowment for the "College of

Eduention" (to be used at the

diseretion of the Promotion-

al Office) 500,000.00 $1,980,000.,00

F=2779 VOTED that action of the $100,000,00 endowment for agricultural
exparimentation be deferred until more complste data on the subp
ject can be secured.

Ad-journed

C. A, EVANS

Assistant Secroetary.
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PROPOSED NEW CONTRACT

THIS AGREEMENT entered into this day of 1930, between
the YENCHING UNIVERSITY of 150 Fifth Avenue,New York,hereinafter referred
to as the party of the first part, and PIERCE & HEDRICK, Incorporated, of
New York and San Francisco, hereinafter referred to as the party of the
second part.

WITNESSETH :

WHEREAS the said party of the second part hereby agrees to direct for and
in behalf of the party of the first part, a campaign for funds, between
) 1930, and May 1930, and

WHERRAS the said parby:.of the first part agrees to aceept the services of
the party of the second part in directing said campaign,

1t IS HEREBY AGREED that said party of the second part shall provide the
service desoribed below on the terms stated:

Advisory and counselling service of Pierce & Hedrick, Inc.:

Preparation of necessary publicity matter;

Full time service of four (4) campaign directors, or any
smallsr number, as stipulated below.

IT IS FURTHER AGRESD that said party 6f the second part, through their
repressntatives shall have entire charge of the direction of the campaign
giving their best éfforts to the organization and direction of the cam-
paign committee of volunteer workers, and that the party of the first part
hereto will give its hearty s:pport and will enlist the support and coopera-
tion of its friends as far as the same can be done, and further, the party
of the first part agrees that it will do everything reasonable 80 advance
the interests of the campaign .

1T IS FURTHRR AGREED that said party of the second part will cause %o be
rendered accurate reports of amount of cash and subscriptions received each
day of the campaign, and will cause all cash to be deposited to the ac-
count of the party of the first part in some bank or other depository to

be designated by the party of the first part, it being understood that

such cash will at no time be in the possésion of the party of the second
part.

IT IS FURTHER AGREED that the party of the second part will pay all nec-
essary expenses incurred in ths campaign, such as office expense, printhing
publicity, (including 1,000 copies of an {ssue of 3,000 copies of the
"onse Book" now in manuscript form), telephons, and telegraph bills, cdt
of luncheons or suppers for committees, and travelling expenses of em=
ployed agents repres=nting the party of the second part, and shall ren-
der to the party of the first part from time to time, when requested,

a full accounting thereof.

IN CONSIDERATTION of the work that is to be performed by the said party
of the second part, the said party of the first part, does hereby agree
to pay to the party of the second part the sum of EIGHT THOUSAND ($8,000)
Dollars as an expense fund, payments thereto to be made as follows, it
being understood, however that any surplus still ynexpended by the party
of the second part at the end of the fourth Wee%?%? the eighth week resp

pectively shall be deducted from the payments designated below for these
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dates, and that any unexpended portion at the close of the campaign shall be
rofunded to the party of the first part.

$4,000 upon signing of the contract;

$2,000 at the end of the fourth week;

$2,000 at the end of the eighth wesek.

IT IS FURTHER AGREED that upon the signing of this contract, the party of the
first part shall pay to the party of the seéond part a fee for *he services of
the two campaign directors now engazed--one in California and one in Boston, at
the rate of $225 per week per director for the time each has actually been
assigned and that this payment shall be accepted by the party of the eecond part
in lieu of the fee of #3,000 required for twelve weeks' service of one campaign
director under the contract dated January 16, 1930, whereupon that contract shall
become null and void and the party of the second part shall thersupon render a
full accounting for all expenditures made under that contract, and further that
the unexpended balance of the expense fund of #2,000 furnished by the party of
the first part shall be considered as constituting a portion of the first pay-
ment of $5,000 to be made toward expenses under the present contract.

IT IS FURTHRR AGRE®D that,in consideration of the services thus to be ren-
dered by the party of the second part,the party of the first part shall make
the following additional paymonts to the party of the second part, with the
understanding that all subscriptions accepted by the University in its own be-
half or for any institutionuuniting dim the campaign,shall be included in com=-
puting fees to be paid, with the sole exception that gifts which may be secured
from any Princeton alumnus named in a list of one hundred persons to be mutually
agreed upon, shall not be included.

For the first $200,000;a fee of $5,000;

For the third $100,000,an additional fee of $6,000;

For the fourth and fifth $100,000, an additional fee
of $4,000 each. For each $100,000 beyond this total
an additional fee of $2,500.

For any proportimal part of these amounts secured
during the continuance of the c:moaign or during one

month thereaftser, a proportionate part of the fee

designated for that sum.

IT IS FURTHER AGREED that from the date of the signing of this contract,the
party of the first part shall pay to the party of the second part,a fee for
the campaign directors assigned to this campaign, at the rate of Two Hundrad and
Twenty-five ($225) Dollars per week for each director during the period of
assignment. This fee shall be paid bi-weokly.

IT IS FURTHER AGREED THAT at any time prior to the actual assignment of the
total number of directors called for by this contract the number to be assign-
ed may be reduced without previous notice upon theadvice of either party to
this comtract;and it is further agreed that upon the advice of either party
to this contract given at any time after the assignment of any or all of the
campaign directors called for and after two weeks' notice any or all of the
campaign directors will be withdrawn by the part of the second part. It is
further agreed that in event of reduction of the number of campaign dirsct-
ors there shall be a corrssponding reduction in the payments thereafter due
by the part of the first part to the part c¢f the sscond part on account of
expenss.

IT IS FURTHWR AGREED that copies of all data accruing to the party of
the second part in the prosecution of this campaign shall be furnished to the
party of the first part at least once every two weeks.

IN WITNESS WHERROF we have hersunto subscribed our names this day of

1930,
By (L.S.) BY (LsS)

By (L.S.)

Pierce & Hedrick, Incorporated.
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February 24, 1930

1022 Union Trust Building
Cincinnati, Ohio.
February 6, 1930

Yenching University,
150 Fifth Avenue
New York City.

Gentlemsn:

As Trustee:I have been authorized to epply the income of a certailn
trust fund to educational, charitable, religious, philanthropic or bene-
ficial purposes.

My present intention is to pay out of sald income to your organization
One Thousand Five Hundred Sixty-two Dollars and Fifty Cents ($1,562.50) on
February 20, 1930 and quarterly thereafter during the ensuing four years,
making a total of sixteen payments. The right is reserved, however, to dis-
continue such payments if at any time and for any reason I should so deter-
mine.

If all sixteen contemplated payments are s o made, they will aggre-
gate Twenty-Five Thousand ($25,000.00) Dollars, That was the amount be-
queathed to your organization by the last will of Mary Huggins Gamble, de-
ceased., You have already been advised that the law of Ohio rendered that
bequest invalid.

As and when each respective payment is received, it shall be added
to and held in your permanent endowment fund during a period of twenty-
five years and only the income therefrom shall be used for your organization's
work.,

After the expiration of such twenty-five year period any part ot all
of the principal amount may be used for your organization's current expenses
if your Board of Trustaes or Directors then deem such action advisable and
for the best interests.

Accordingly I ask your Board by formal action to advise me promptly
whether you care to accept these contemplated payments upon the above out-
lined terms and conditions, addressing me at 1022 Union Trust Building,
Cineinnati, Ohio.

Very truly yours,

/s/ SIDNEY D. GAMBIR




MINUTES OF VOT® BY CLRCULATTON
BXECUTIVE COMMITTEE

e e et
TRUSTEES OF YENCHING UNIVERSITY

March 2, 1930

Members of Committee

*Mrs. J.M. Avann *Dr. G, T, Scott

*Dr. J. L. Barton Prof. W.J.Thompson (Alt. for
*Mrs. John H. Finley Mr. E.M. McBrier)

Mrs. Lucius O. Lee(Alt.for Mr. @.A.Bvans) *Dr. A.L.Warnshuis

Mr. C. T. Ludington (Alt.) *Mr. F.H., Warner, Ex-officio.

Ballots were received from those whose names are starred above,.

Four ballots (a wuorum of the committee) approved both of the following
actions without comment.

One ballot approved both actions but commented "I think it a questionable
procedure to determine items of such magnitude by a correspondence vote."

One ballot was returned without a vote, but with the notation that the
member was willing to abide by a majority ¥ote of the Executive Committee
and with a further notation that the member feels strongly that certain
of the actions listed in actions F2777 and F2778 should be emphasized be-
caiise of their importance and should notbte lost sight of in a larger
campaign for an inclusinve list of presentand futupe needs.

No formal meeting of the Executive Committee was held bscause absence from
the city of other factors made it impossible to secure a working quorum
without indefinitely delaying a decision on the questions involved.

REVISED CONTRACT WITH :PIERCE AND HEDRICK

E - 2780,VOTED that approval be given to the recommendation of the Com-
mittee én Finance, Property and Investment (F-2769) that
the revised contrast with Piercs and Hedrick attached to
the minutes of the February 24th meeting of the Committees
on Finance, Property and Invemtment as Appendix A be accepted
by the Yenching Board of Trustees; and that the proper of-
ficers of the Board be, and they hersby are, authorized and
instructed to execute this contract on behalf of the Board,

LIST OF PROMOTIONAL OBJECTIVES

E - 2781 VOTED that approvel be given to the list of promotional objec-
tives itemized in action F-2778 of the Finance Committee
minutes, meeting of February 24, 1930, and that authoriza-
tion be given to use any or all these items in the promo-
tional appeals being made by the University.

B. Aa GARSIDE
Secretary




MINUTRS OF JOINT MERTING

COMMITTEE ON FINANCE, PROPRERTY AND INVESTMENT
EXRCUTIVE COMMITTER
TRUSTERS OF YENCHING U UNIVIRSITY

2:30 P. M., FRIDAY, MARCH 28, 1930

Room 608 150 Fifth Avenue. New York City

List 2£ Members

George G. Barber Miss Margaret Burton

Sidney D. Gamble J. Lo Barton

Mrs. L. O. Lee We Jo Thompson

Leslie R. Rounds Mrs. J. M. Avann

G. T. Scott Mrs. J. H. Finley

A. L. Warnshuisd Franklin H. Warner, ex-officio
Mrs. O. R. Williamson * Jo. Leighton Stuart.

C. Te Ludington

The meeting was opened with prayer by Dr. Stuart.

APPROVAL OF MINUTES

Minutes of the Finance Committee meeting held February 24, 1930 were ap-
proved as circulated with the exception of amending action F-2773 by omit-
ting any reference to legatees of the Gamble Estate. The gift of $25,000.,00
is a personal donation by Mr. Sidney D. Gamble.

RESTRVE FUND

Attention was called to a notice from the Central Hanover Bank and Trust
Company that the 33% interest allowed on certificate of deposit represent-
ing the Reserve Fund is to be reduced to 3%, and the question was raised

as to whether it is not the proper time to invest the amount or place

it in a savings account. It was

 BF-2782 VOTED to withdraw the $10,000,00 Reserve Fund on Certificate of
Deposit at the 18th Street Brank of the Central Hamover

Bank and Trust Companye.

RF-2783 VOTED to deposit the $10,000.00 Reserve Fund in a savings account
@ 4%% interest in one or hoth of the following institutions
as may be necessary Or convenients=~

Emigrant Industrial Savings Bank
Bowdry ‘Savings Bank

FURLOUGH TRAVBL ALLOWANCE S. E;_WTLSON

It was reported that the American Board called attention to the understanding
relative to travel allowance of Professor Wilson and family, who went to the
field in 1924 on travel paid by the University. The American Board took over
the'r supvort in 1928 (See E-2362, October 16, 1928). They are returning this
summer (1930). It was assumed that outgoing travel expenses belongs to the
first half of the period of service and the home coming to the latter three
vears, @nd thus Yenching should.pay 1/3 of-the home-toming cost, It was
therefore
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EF-2784 VOTRED that the Treasurer be authorized to pay one third of home
coming travel of Professor Stanley D. Wilson and family,
provided they are returning this summer of 1930, or if
later such proportion as time on the field bears to years
under Yenching Trustees.

$1,000,00 FOR CAMPUS IMPROVEMENTS

The following cable was received on March 17,’from Dr. Galt:

"CAN YOu AUTHORIZE G$1,000,00 NOW FOR CAMPUS IMPROVEMENTS."

Consideration was given to the fact that "Land Improvements and General
Plants" on February 28, 1930 carried a debit balance of $21,624,77 and

that at the same time "Plant Funds" showed an overdraft of $.8,755.26.

Tt was recognized that authorization for the above request would only in-
crease the deficit $1,000.00. Newertheless, it was felt that the addition-
al improvements were necessary, and it was

RBF-2785 VOTZD to authorize the expenditure of G$1,000,00 for Campus Im-
provement and cable the field accordingly.

MRS. BLAIR'S TRAVEL CLAIMS

communications from Mrs. Mary Barbour Blair and the World Acquaintance
Travel Bureau were brought up for consideration. Mrs. Blair presented
certain claims against the Bureau for rebates because of alleged failure

to render service. The amount which the Bureau agreed to refund did not
reach Mrs. Blairs claim Byr$99.35, but as the latter suggested that

Yenching collect the claim and credit her pledge, it was thought inadvisable
to press any claim for the difference, and it wnus

RF-2786 VOTED £6 accept a check for $882.00 from the World Acquaintance
Travel Bureau and er=dit Mrs. Blair's pledge with $981.35
charging the difference to the object designated for Mrs.
Blain*s gift,

ENVESTMENT MATTERS

The following was presented as a report on the investment situation

"Sinece the authorization on February 3 to sell 1000 shares of Aluminum
at 107 or better, the following has been accomplisheds

Sold 100 shares Aluminum @ 1073 netting $10,696,00
100 shares Aluminum @ 107 3/8 " 10, 708,50

300 shares Aluminum @ 1073 " 32,163.00

100 shares Altminum @ 1073 " 10,721.00

200 shares Aluminum @ 1073 " 21,492.00

$85, 780,50

Additional cash availabide for investment 1,537450

$87,%318,00
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Purchases $20,000 New England Power @ 95 $19,000.00
$20,000 International Tel & Tel.
@ 96% 19,300,00
200 shares Oklahoma Gas & Elec-
tricity @ 112 22,342,00 $60,642,00
Net cash available $26,676,00

Brought forward : 26,676.,00
200 shares of Aluminum unsold @ 1073 21,492,00

Balance to be invested $48,168,00

"Against this $48,000,00 the Committee has approved the purchase of $20,000
Guaranteed Mortgage or garhicipation Certificates and two preferred stocks
which have so appreciated that they are mo longer attractive as to price

or annual yield. Other securities should be selected." It was

EF-2787 VOTED that the Investment of the balance of cash r2alized from
sale of Aluminum Preferred, when available, be accomplished
through consultation with the Advisory and Inveshkment Com-
mittees.

CONTRACT WITH DR. CEESTER E. JENNEY

This matter was last considersd by the Committes on February 24, 1930,
when it was voted (F-2774) to postpone action until after Dr. Stuart
returned from Cﬁlifornia. The matter was fully discussed, and the judge-
ment of the Committse centered in the following motion: =~

EF-2788 VOTKD to approve the execution of a contract with Dr. Chester E.
Jenney for a period of one year, but with the expression of
hope that the contract shall be continued for a much longer
period; such contract to bs subject to cancellation after
the expieation of one year on notice by either party amounting to
at least six months or longer period not in excesss of one
yesr as may be necessary to be fair to Dr. Jenney and to the
University; the financial srrangements to be substantially
those prevailing undér the agreement with Dr. Jenney approvaed
by the Campaign Committees by ection No C-2372 on November 7
1928; such contract to make suitable provisions whereby in case
Yenching University's promotional work is combined in a joint
promotional effort of the China colleges, Dr. Jenney's ser=-
vices may, by mutual consent, be transferred to such joint
promotional effort; and further that the Chairmen B8f Commit-
tee on Finance, Property and Investment be empoweregj iin
consultation with the Assistant to the President and with the
Seerstary, to draw up a contract with Dr. Jenney in line with
the above provisions.

GHINESE GIFT OF $625,000,00 L. C.

The subject was introduced bv the presentation of a letter from Mr. Van S,
Merle-Smith wherein he discussed various possibilities of methods for hand-
1ing the fund in China together with the ($250,000,00 Rockefeller Gift.

The Committee #id not feel that nay hasty action should be taken and in
view of having had no previous opportunity to consider the outlined plans,
it was
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EF-2789 VOTZD that the method of handling the Le.C«$625,000,00 Chinese gift
and Rockefeller gift of G$250,000.00 be referred to a special
committee consigting of the Chairman of the Finance Committee,
Dr. Stuart, and Mr. Van S. MerlssSmith to d raw up a definite
form of suttable agreement which would seem proper for the
Board to adopt and present same to the Trustees meeting on
April 23, and that this committee be authorized to consult
others as far as it is deeméd necessary.

PROMOT LONAL MATTERS

Mr. Wannamaker made a brief report on promotional matters, summarizing the
progress of the present offorts to secure funds for the University,

The meeting was dismissed with prayer by Dr. Barton.

C.A.EVANS

Assistant Secretary




MINUTES OF JOLNT MuBETING
COMMITTEE ON FINANCE PROPERTY AND INVESTMENT
EXECUTIVE COMMITTHEE
TRUSTERS OF YRNCHING UNIVERSITY

1430 P, M., Monday, April 14, 1930

Room 606, 150 Fifth Avenue, New York City

List of Members

George Ge. Barber Ce Te Ludington

*Sidney D. Gambd?d Mrs, William Boyd

Mrs. L. O. Lee J. L. Barton

xLeslie R, Rounds Mrs. J. M, Avann

*G. T. Scott *Mrs, Jo He Finley

*E, M, MeBrier Franklin H. Warner,em-officio
*A. L. Warnshis *xJo Leighton Stuart,ex-officio
*Mrs. O. R. Williamson

Those whose names are starred were present as well as Mr. O.D.Wannamaker
B.A.Garside, and C.A.Evans,

Mr. MeBrier was elected chairman pro tem.
Meeting was opened with prayer by Dr. Stuart.

APPROVAL OF MINUTES

The minutes of March 2 and March 28 were approved as circulated.

INVESTMENT OF WNDOWMENT FUND KFOR WORK IN NATURAL SCIENCES

The Committees gave consideration to the conditional gift by Mr. Chou
Tso Min of L.C.$625,000,00 as an endowment fund for Natural Sciences
whieh would be considered by the donor and the Trustees as matching
the Gold $250,000.00 received from the Rockefeller Foundation for the
same purpose. Study was given to the recommendation of the Special
Committee on Gift from Chin-se donor (attached hereto as Exhibit A)

and to the memorandum prepared by Mr. Van S. Merle-Smith on January 24,
1930 (attached hereto as Appendix A). After thoroughly discussing the
various viewpoints, it was

EF-2790 VOTED that the Executive And Finance Committee submit to the Board
of Trustess, with their recommendation of its approval, %he
following resolution:- :

RESOLVED (1) that the proposed gift of L.C.$625,000,00 from Mr.
Chou Tso Min to constitute one-half of an endowment fund
of Gol® $500,000.00 for work in the Natural Scisnces be ac=-
cepted, provided that the t®rms of the gift can be mutual ly
agreed upong .

(2) (a) that there be created in China a special Committee

on Investment of the above endowment funds, responsible

to the Trustees of Yenching University, consisting of the

following four members:- Dr. J. Leighton Stuart, Mr. C.R.
- Bennett, Mr. Dwight W. Edwards, and Mr. Roger S. Grecne;
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with the understanding that if and when any one of these four
members may be temporarily absent from China the remianing
three be empowered to choose a temporary substitute to serve
during his absence; (b) that this special committee on In-
vestment be authorized to negotiaté with Mr. Chou Tso Min

as to the arrangements which these endowment funds for work
in the Natural Sciences shall be invested or deposited.

(3) that the Rockefeller Foundation be asked to give its
approval or assent to placing in the hands of the special
committee on Investment, created above, the G$280,000.00
receivad from the Rockefeller Foundation as endovment for
work in the Natural Sciences; and that if and when the
Rockef'eller Foundation approves of or assents to this pro-
cedure the Treasurer of the Trustees of Yenching University
is hereby authorized to place this Gold $250,000.00 dn the
hands of this Special Committee on Investment.

JAMES W. PORTER ANNUITY

The Committee were notified that on March 29 communication was received
from Sherman M. Goble representing the Porter interests wherein he reported
that the transfer bo Yenching University of 139 shares of Continental Illin-
ois Bank and Trust Company (Chicago, Illinois) common stock to yield
$100,050.,00 at $7256,00 per share.

The Advisory and Investment Committees were immediately communicabed with
and decided that thestock should be sold on the grounds that while this
benk is one of the foremost in America. the yield on the present market
price is exceedingly small (2.51), whereas 83% is guaranteed to the donor.
The real justification for holding the stock would be anticipated appre-
ciation for holding the stock would be anticipated appreciaiond which is
noth thought consistent with previous actions.

Previous act ons of the Trusteess (T2680) authorized the sale of the stock,
and the Investment Committee reported its decision to sell.

In giving consideration to this action it was thought that other factore

antered into the case and that it would be more advisable to sell a por-

tion at this time and more later on. It was

EF-2791 VOTED to sell at once 38 shares of Continental Illinois Bank and
Trust Company common stock and that duly authorized officers
of the University be instructed to sign necessary papers in-
cidental to the transfer.

RF-2792 VOTED that the minimum sale price on Continental Illinois Bank
and Prust Company stock be 725, and that at a later date the
sale of the balance be taken up with the Investment Committees

BASHFORD ENDOWMENT FUND(ON FIELD)

The following quotations from a letter dated March 11, 1930 received from
Mr. Stephen Tsai, Assistant to Dr. Galt was presented to the Committess:-
"We have taken note of the action of the Trustees! Committee on Finance,

Property and Investment, on February 3 with reference to the Bashford En-
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dowment Fund,. We wish to report to you the present status of the fund so
that you may deal with the question with up to date information on hand.

As you know the original amount received was L.C. dollars eighteen thousand
(L.C.$18;000.,00), of which 5285350 has been used on the f'ield for current
expenses; $11643.93 has been invested in $13,000,00 face value Chinese
Govornment 14th Year 8% Bonds; and $3502.57 has been invested in the Ele-
mentary School buildings for which a group of Chinese faculty members

has underwritten to pay the interest at 8%.

"We have during this year accumulated a sufficient amount from various
sources to replenish the fund for what we spent for current expenses,

namely $2863.50. Recently a drawing of the 14th Year 8% Bonds took place

and two bonds of $1000.,00 each of our holding were drawn and will be re-
deemed and at par on March 31. Sothere will be only $9,543.98 cash invested
in the bonds by April 1." It was

RF-2793 VOTED that the Treasurer's office at Yenching be asked to consult
with the Finance Committee on the Board of Managers in Chim
and to make such investment of the Bashford Endowment Fund
of $4,853.50 as may be suggested, the urnused pontion to be
used in an interest bearing account with the Natirmal City
Bank in Psking, any two of the following being designated to
sign the necessary papers: J. Leighton Stuart, Howard S. Galt
Stephen Tsai.

Ad journed.,

Ce Ao EVANS
Assistant Secretary




Exhibit A

MEMORANDUM MINUTES OF MEETING
SPECIAL COMMIPTEE ON GIFT FROM CHINESE DONOR
TRUSTEES QE'YENCHING UNIVERSITY

MR. MERLE-SMITH!'S OFFLCE, EZ'WILLIAM STREET, NEW YORK CITY

12 Noon,  April 8, 1930

Members of Committee

*Mr. George G. Barber *Mr, Van S. Merle-Smith Dr. J. Leighton Stuart

Those whose names are starred were present, as were also Mr. O. D. Wannamaker
and Mr. B. A. Garside, both of whom were requested by Dr. Stuart to be present
and to present his views bo the Committee.

The Committee gave careful consideration to the memorandum prepared by Mr. Merle-
Smith on January 24, 1978, After a fhorough discussion of the various facbors
involved, it was

VOTED that this Special Committee recommend thut the Executive And Finance Com-
mittees submit to the Board of Trustees the following resolution:-

RISOLVED (1) that the proposed gift of LC$626,000. from Mr. Chou
Tso Min to constitute one-half of an endowment fund
of Gold $500,000. for work in the natural science
at Yenching University be acdepted provided that the
terms of the gift can mutually be agreed upon.

That the proper officers of the Corporation be and they
hereby are authorized to establish, first having ob-
tained the consent or approval of the proper authorities
of the Rockefeller Foundation, a special trust to be

set up and administered in general accordance with the
the recommendations contained in the memorandum hereto
attached and designated as Appemdix "A", with such ad=
ditional agreements and guaranties as shall be deemed
necessary or advisable and shall b= approved by counsel
of the Corporation; and for that purpese said officers
are authorized to prepare, megotiate and sxecute on be-
half of the Corporation such trust agreement with trus-
tees satisfactory to said officers and a contract or
contracts with Mr. Chou Tso Min and/or his bank or barnks
or either of said trust agreement and contracts , as said
officers shall deem necessary or advisable, each theredéf
to be in form approved by counsel of the Corporation, and
said officers are atbthorized and directed by the parties
thereto and upon the sonsent and approval of the proper
officers of the Rockefeller Foundation to pay over in
nccordance with the terms of said agreements she principal
eflount of the said Gold $500,000.

B, A. GARSIDE
Secretary
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CHOU TSO MIN has placed to the credit of Dr. J. Leighton Stuart
$635,000, local currency with the Peking office of the King Cheng chain of
banks which he controls. On the basis of this credit, the China Medical
Board of the Rockefeller Foundation have paid over to the Brustees of Yen-
ching University $250,000 gold dollars.

The Chinese donor desires that the aggregate amount of both of
these donations be invested in China under his dimection. There aremfficient
moving reasons for agreeing to his request, first, because of the advantage
of obtaining his cooperation and support for the University; second, because
it is believed that he may pursuade other bankers to lend their moral and
financial support to the University; and, third, because it is believed that
the support of the powerful banking inter2sts in China may serve as a protec-
tion to the University in the event of further governmental difficulties.
Further, that the evidence of Chinese participation in the financial support
of the University would have the general effect of ecreating good feeling to
the University on the grounds that it is becoming more and more an institutim
in which both Chinese and Americans are cooperating.

From a legal standpoint it would appear that the Trustess of Ton-
ching University have the power to invest funds of the University in foreign
secutities and to loan money to foreigners provided the Trustees perform their
fiduciary obligations of caring for the funds of the University w#th the care
that would be exercised by reasonable men in the same position in the light
of all the circumstances. It would be clearly unwise, however, to utilize
the funds of the China Medical Board in suéh a proposition without their tho-
rough understanding and consente

It would seem advisable that the Chinese donors turn over the amount
of funds donated by him absbdlutely to the University. It should be clearly
understood that the transfer is not in the nature of a loan. The amount
donated by the Chinese donor and the amount donated by the China Medical
Board could than be put in a trust fund with the University as Trustee under
an agreement providing that the Chinese donor should be permitbed to manage
the investment of the principal amount of the tnust fund for a stated period
of years providing that he would guarantee to the University a certain amount
of income ye:rly and guarantee the University against loss of the prinéipal
amount. If. the interest guaranteed was at a reasonably low rate in comparison
to Chinese current interest rates, there would be ample consideration for
the personal guarantee on the part of the Chinese donor. To protedt the Chi-
nese donor, provision should be made in the agreement that as manager he would
be entitled to any profits earned by the fund over and above & certain interest
rate which might be the same as that stated in the guarahbtee or perhaps some-
what above that rate.

Tt would seem that such an arrangement would be advantageous from
the viewpoint of the Chinese donor or any other banker who might be willing
to add to such a fund for the reason that the principal amount of the funds
being foreign held would have a certain amount of protection on account of
that fact in the event of Civil War. It might be wise to set up in connection
with that agreement @ Supervisory Committee made up of representatives of
Yenching University in China and the China Medical Board and Mr. C.R.Bennett
of The National City Bank of New Yomk, to whom the Chinese donor would be re-
porting from time to time as to the transactions.,

The proviéions of the agreembnt would be carefully drawn as it may
be that such a proposition in the nature of an investment trust might serve
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as a pattern for future trust funds of the same character.

I suggest that the matter be discussed with the China Medical
Board and any suggestions that they may have considered. After that, this
office might make a dra®t of an agreement covering such trust fund which
Dr. Stuart could take to China for negotiation with the Chinese donor. If
he understood that such a trust fund might serve as a pattern for future
trust funds of the same character, it i&s believed he would be willing to
agree to a formal and cafefully drawn document setting up the fund.




MINUTES OF MEETING
COMMITTE], ON BUDGHKT
TRUST&ERS OF YRNCHING UNIVERSITY

2:00 P.M., April 21, 1930

160 Fifth Avenue, New York City

Members of Committee

Mrs. J. Mo Avann *Pres. Bllen F. Pondleton
Mr. G. G. Barber *Mr. Be. Me MCBrier

“Mrs., William Boyd *Pres. J. L. Stuart

Dr. G. T. Scott *Mr. B. A. Garside

Mr., Fo. He Warner *Mr. Co. Ao Evans

Those whose names are starred above were present.

Mr. McBrier presided.

BUDGET FOR 1930 - 1931

The Committee made a study of the budget for 1930-31 as presented by the field.
This budget was submitted in balanced form, based on anticipated income for
next year as reported from New York plus anticipated income on the field from
fess or other local sources of support. In addition to this balanced budget
the field submitted a supplementary list of extra budget items which the field
earnestly hopes can be met next year if the necessary additional income can

“ be smcureds A summory of the balanced budget as submitted by the field is attach-
wd hereto as Appendix A, and the supplementary list of extra-budget items is
attached as Appendix B. The Committee found the balanced budget to be in sat-
isfactory form, and found that, with the exception of the one contingent item
of income from the Natural Science endowments, the contributions which the
field expects to receive from the Board of Trustees, or through the Trustees
from the special ddesignated current gifts, can be considered as assured. It
was recognized, however,that certain minor modifications of estimated income
may be made by the committee of Yenching College for Women, or in other sec-
t'ons of the budget where anticipated income and expenditure are in balance,
and that in case such modifications of income are made, similar adjustments
of expenditure will be effected. After its sbudy of the budget, the Commit-
teo d

B-2794 VOTED that the Committee on Budget recommend s

(1) that the Board of Trustees inform the field that it will con-
tribute toward the 1930-31 budget of the University the sum of
1.C.$166,852,79 to be derived “frrom the following sources of
general income (Class A):-

Unrestricted endowment income G.$ 57,554.34
Bashford maintenance funds 1,351.70
cakh contributions mission bourds 11,500,00
Theological endowment é&ncome 7,200,00
G.§ 77,606,04
@ 2.15 to 1 L.C.$166,852.79
(2) that the Board of Trustees inform the field that the follow-
ing income is expected to be received during 1930-31 from special
gifts for specified purposes (Class B):-
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Harvard - Yenching Institute income

from special trust funds G.$ 26,000,00
Laura Spelman Rockefeller gift ,

for Social Sciences 26,000,00
Princeton-Yenching Foundation 25,300,00
Special Gifts, Wm. Hung's salary 1,800,00
Special Gifts, School of Theology

from Dr. Coffin $1,800,00

from A.B.CIFOM. 1,800000 3 600.00
G.g gI.iaa.aa

School of Journalism Gifts L.Ce$ 15,620,00

(3) that the Board of Trustees transmit to the field such ine
formation as may be received from the Yenching College Commit-
tee, the Harvard-Yenching Institute and the China Famine Relief
Committee as to the amount of income available from these sources
dueing the coming year, for the use, respectively, of the Yen-
ching College for Women, the Harvard-Yenching Institute(postgrad-
uate)and the Department of Agriculture.(Class B).

(4) that if and when the Board of Trustees are able to complete
the setting up of the $500,000 endowment fund for work in the
Netural Sciences, the Board énform the field that the income
from this endowment fund, amounting probably to approximately
G$25,000.00 will be available for this designated objective.

The above proposals being considered as meeting the Trustees obligations
toward the balanced budget submitted by the field, the Committee took up a
study of the list of extra budget items submitted by the field, It was found
that in addition to the list of extra-budget items some provision would have
to be made for the expenses of home administration which, through an oversight
was not allowed for in the budget submitted by the field, (During the current
fiscal year 1929-30, G$8,500,00 is being spent in home administration.) The
Committee found that all assured income for 1930-31 had already been appro-
priated toward the regular budget in accordance with the above recommendat ions
and that the only other possible sources of income would be the following:-

(a) Surplus on hand at close of 1929-30/ At present it appears
that any such surplus if it exists at all, will not exceed
G$2,660000,

(b) Gain on exchange above 2:15 to 1. It is impossible to esti-
mate what gain on exchange is likely to accrue, due to the wide
fluctuations in exchange rates during recent months. A fluctu-
ation of one point in exchange caused a variation of approxi-
mately LeB8.$1,000. in income.

(¢) Possible new sources of income not now known to the Commit-
tee.

The Committee believed, however, that in view of the urgent representations

from the field concerning salary increases and the creation of some plan for
annuities and dnsurance, thewe two items on the extra-budget 1list should be

cared for if at all possible. It was therefore

B-2795 VOI'ED that the Committce on Budget recommend that the Board of Trus-
tess approve an appropriation of G$8,5600.00 for home administra-
tion 1930-31, and that the Board inform the field that it will

provide as the fiedd may require, up to L.¢.$17,637.00 to cover
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B-2796 VOTED

increases in the salaries of the Chinese and westemn staff; and

up to LeC.$14,000,00 to cover premiums on annuities and insur-
ance for Chinese and western members of staff, it being understood
that any plan:for annuities or insurance will be approved by the
Board of Trustees.

that the Committee recommend to the Board of Trustees that the
fie1d be advised that they should not undertake any expenditures
in connection with the remaining items on the extra-budget list
unless and until the Trustees notify them that additional income
is available to be applied toward these objectives, or the field
is able to secure additional local income beyond that already
estimated which might properl: be applied toward such extra-
budget objectivese.

The Committes noted that the field has not yet succeeded in having the cost

of operation

and maintenance of the Power Plant borne by the various portions

of the University making use of these facilities, rather than having a very
large lump sum for the operation and maintenance made a general charge against

the budget.

The secretary was asked to call the fields attention tothe sug-

gestion of the Board of Trustees on April 11, 1929, relative to this matter,
and to urge that the field take enrly steps to modif'y tbs procedure in line
with this suggestion.

The Committee adjourned.

B. A, GARSIDE

Secretary
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Appendix "B"

EXTRA BUDGET ITEMS ARRANGED IN PREFERENTIAL ORDER

Salary Increases

Chinese (Proposed) $13,000
Western 4,637 L. €., $17,637.

Annuity and Insurancé 14,000,

Library Books 13,718,
0. & M. pf Physical Plant 11,5364
Additional Housing for Faculty 5,000,
Department of Physical Education 4,300,
Laboratory Needs

Chemistry #2,100.
Biology 1,700,
Physics 2,050,
Psychology 200,

(A) Individual Salary
Increases $8.022.

(B) Additional
Department

Expenses 9,077, 17,099,

Total ".0.'.....‘......O....I...‘L. C. $89'340.




MINUTES OF THE MESTING
OF THE COMMITTEE OF THE TRUSTEES OF
YENCHING UNIVERSITY
FOR
YENCHING COLLREGE FOR WOMEN
April 22, 1930 - New York

10:00 A. M.

The Annual Meeting of the Yenching College Committee for Women was hald at
150 Fifth Avenue, on Tuesday, April 22, 1930.

Present: Mrs. Avann Professor Kendrick
Mrs. Boyd Mrs. Lee
Mrs, Cavert Dr. North
Mrs. Finley President Pendleton
Dean Franklin Mrs. Roys
Mr. Garside Mrs. Speer
Miss Kendall Mrs. Williamson

Also President Stuart
Mrs., Avann presided.
Dean Franklin led in prayer.

Miss Clark's regret at not being able to be present was presented and Miss
Gouldy's being still in China was mentioned.

Miss Roberta White and Miss Augusta Wagner were introduced.

The minutes of the November 5th, 1929 meeting were approved as previously
circulated.

Mrs. Boyd reported on her visit to Yenching in the fall, speaking of the
large representation of Chinese educational and welfare institutions as well
as of the Chinese government and the government of the Province at the Formal
Orvening. She paid a fine tribute to Chancellor Wu and emphasized th» dignity
of ths program, the fitness and beauty of the campus, and the emphasis on
Christian living in Yenching. She also spoke of the spread of coeducation in
China.

Mr. Garside, for the Treasurer, presented a statement of the ‘current cash sit-
uation of Yenching College for Women as of April 1lst, 1930, and a forecast

of the situation as of June 30th, 1930. This statement showed an estimated
total of budget receipts, exclusive of receipts from mission boards of
$9,525,57, with an underwritten budget for the academic vear 1929-30 of
$7,399.00, Mr. Garside reported the income from the Promotional and Expense
Fund as slightly overdravm at present, but anticipated that the income up
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to June 30 would be sufficient to care fully for the expenses of the Committee.
The total Andowment Fund of the Woman's College is now about $39,300,00, with
pledges that bring the endowment up to nesrly $54,000.00.

Y - Action 445 - VOr7D that the Treasurer's statement be accepted and placed on
file,

Mrs. Williamson reported for the Promotional Committee, speaking of the revi-
sion of the mailing list and the issuance of two leaflets, and of a cablegram
received this morning “rom Mrs. Frame saying that the College had just received
a $500. gift from Miss Gouldy which she wished to be counted on the amount
the Yenching College Committece undertook to ralse for Current Expenses of the
year 1929-30. It was

Y - Action 446 - VOTHD that the Committee continue its afforts to secure
money for the Current Expenses of the Univsrsity the
coming year but that no definite amount should be
named as a goal.

President Pendleton reported for the budget Committee, recommending the adopt-
ion of a total budget for 1930-31 of L.C.395,684.25., The anticipated income
for the academic year 1930-31 was also reported as making the same total.
After discussion of the proposed budget and further possible income, It was

Y - Action 447 - VOTED to amend the recommendation by adding Gold.$700. to
provide the annuity and insurance of the Chinese staff.

Tt was further

Y - Action 448 - VOITD to amend the recommendation by adding L.C.$1,000. to
the contingent fund as provision for part salary of
a foreign teacher, if needed.

Y - Action 449 - VOraD to adopt the budget as amended and to recommend to the
the Trustees of the University approval of a total bud=
get for the College for Women of L.C.$98,189.25 for the
academic year 1930-31,

Dr. North reported briefly on the work of Harvard-Yenching Institute, spsaking
sspecially of the verv valuable library of Chinese books recently secured for
Yenching.

The Candidats Committee's report was presented by Professor Kondrick. The Com-
mittee recommended to the Yenching College Committesthat Miss Roberta White,
now studying at Johns Hopkins University, be nominated to the Trustees as a
three-term teacher in the Department of Sociology; also that Miss Lucy Ml.Burtt
of London, England, be nom‘nated as a three-year term teacher of the Depart-
ment of History. It was explained that the Friends Service Council of Great
Britain is readvy to meat the cost of Miss Burtt's travel to China and to

carry her support for soms months thersafter. The recommend:tion of the Can-
didate Committee was approved and it was

Y - Action 450 - VOIED to present the two above nominations for appointment
to the Trusteas.

Y - Action 451 - VOTED that the Committee express to the Friend's Service
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Council of London its appreciation of the coopera-
tion of the cooperation of that Board in supnort-
ing Miss Burtt, and its hope that the rslationship
of the Friends Service Council with Yenching may be-
come permanent.

A cablegram from Miss Maude H. Cherry of Dublin, Ireland, requesting that the
question of her appointment to Yenching be reconsiderad, was presanted. It
was, after some discussion

Y - Action 452 - VOT®D to approve the nomination of Miss Cherry for appoint-
ment to Tenching provided further correspondence makes
1t clear that thsre is a vacancy for which she is quali-
fied, and that her salary can be provided within the
budgsat.

The functions of the Candidate Committee of the Yenching College for 'Women
Committes were discussed, and it was

Y - Acktion 453 - VOTED to recommend to the Board of Trustees that hereafter
all women members of the Univsrsity staff be appoint-
ed by the Board of Trustees upon nom‘nation from the
Woman's College Committee and that their living quar-

ters be arranged by the Dean ard faculty of the Wo-
men's College.

Y - Action 454 - VOTED that Miss White be given an outfit grant of $150.

Mrs. Boyd, as Chairman of the Nominating Committee made the following nomin-

ations for the coming year.

Chairman - Mrs. Williamson

Secretary - Mrs. Lee

Chairman of Promotion Committee - Mrs. Cavert
N " candidate Committee - Professor Kendrick
" " Budget Committes - President Pendleton
- "  Nominating Committee- Mrs. Avann

Y -.Action 455 - VOTED that the Chairman be authorized to cast me ballot for
the nominees,

The vote was cast and the officers as nominated were duly slected. Mrs.
Williamson took her seat as Chairmane.

Mrs. Boyd and Mrs. Williamson voiced the appreciation of the Committes flor
the faithful and efficient services of Mrs. Avann as Chairman of the Yen-
chingCollege Committee during the Nine years of its existence.

Y - Action 456 - VOTHD to coopet Miss Alice Keep Clark as a member of the
Yenching College Committee for a period of three
years from April 1920, and to sugrest Miss Mabel
L. Gillespie as alternate in case Mis: Clark should
be made representative of the American Board.

The Chairman announced the membership on the various standing committees
as follows:
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Candidates Committee Nominating Committee

Professor Kendrick (Ch.) Mrs. Avann (Ch.)
Mrs, Finley Mrs. Roys
Mrs. Lee Dean Franklin

Promotional Committee Budget Committee

Mrs. Cavert (Ch.) President Pendleton (Ch.)
Mrs., Boyd Mrs. Roys

Mrse. Speers Mrs. Boyd

Miss Clark Dr. Eric North

Y - Action 457 - VOTED:to make a monthly grant of #25 as an aid to Miss
Wagner in realizing her desire for a second year

of Study in America.

Notice was given of a correction that should be made in the By-laws of
the Committee as follows:

ARTICLE VII

Administration in China

Section 1. The Administration Committee of the Woman's College shall con-
Sisk of the women members of the Board of Managers, the President and Sec-
retary of the Board of Managers and the Dean of Woman's College, and these
persons shall be empowered to coopt three members, from within or without
the Board of Managers or the Alumnae, as members of the Committee.

Correction
.....--.--.-.-.-......-...........-......‘...-.-.and these persons shall
be ampowered tO COOpt five Others, 00 P e e s a0 0P 0000000t 00s 000000 OCOCOEROEO0OS0

After praysr by Mrs, Speer, the Committee adjourned.

Bula B. Lee - Secretary.
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The By law relating to the membsrship on the Committee of Yen-
ching College for Women reads:

ARTICLE II

Membership of the Committee

Section 1. The President, Secretary and all women members of the Board of
——Foard of Trustees shall be ex-officio members of the Committee. One
additional Trustee shall be elected by the Trustees to membership of

this committee for a term of three years.

Section 2. Additional members of the committee to serve three yvears shall
be ehosen by boards or colleges cooperating in the Ccollege on the fol-
lowing basiss

(1) Boards which furnish (a) salaries, allowances, travel, etc., of
three teachers annually; (b) a contribution of $2,000. gold annual -
ly o current expenses, and (¢) initial gift of $100,000 gold to-
ward plant and equipment are entitled to appoint two members.

Boards which furnish (a) salaries, allowances, travel, etc., of
five or more teachers annually, and (b) $2,500 gold annually, in
addition to an initial gift of $100,000 gold toward plant and
equipment, are entitled to appoint an additional member .

Boards con‘ributing the salary and allowance of at least one
tescher annually and not less than 4500, gold annually are en-
titled to appoint one member.

Ccolleges contributing the salary and allowance of at least one
teacher annually and not less than $500 gold annually are en-
titled to tha appointment of one member, and one affiliated mem-
ber to represent their alumnae. These appointments may be made
by the College Committee.

Section 3. The Committee thus constituted may elect each year at its
annual meeting one person to serve on the Committee for three years.

Section 4. It is dasirabla that the Committce have men and women members

e ’
In the ratio of about one to two.
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MEMBRRSHIP OF THE YENCHING COLLEGH COMMITTEH

Officers of the Board of Trustees Terms Expire

Mr., Franklin Warner - Chairman
Mr. B. A, Garside - Secret:ry

Women Trustees Mrs. J. M. Avann

Mrs. William Boyd
Mrs. Helen H. Jenkins
Mrs. Lucius 0. Lee
Mrs. O, R, Williamsnn

Additional Trustee Dr. Eric M. North

Representat ives of Mission Boards

AOB.C.FOM. Miss }ﬂﬂ!’."lon Ae Kendall
Professor kliza H. Kendrick
(Vacancy)

Presbyterian Board M-'s. John H. Finley

Mrs. Charles K. Roys

WeF eMeaS e Miss Jennie A. Gouldy
Dean Lucy Jenkins Franklin

Representatives of Wellesly College President ®llen F,.
Pendleton

Representative of Mellesly Alumnae Mrs. Charles C.
Parlin
(elected by Y.C.C. in 1929)

Coopted Mrs. Samuel MeCraec Cavert
Miss Alice Keep Clark
Mrs. Robert ¥. Speer
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Members of the Yenching College Committee

J. M. Avann, 4949 Indiana Avenue, Chicago, Illinois

William Boyd, 250 West Tulpehocken Street, Germantown, Penn.

Samuel MeCrea Cavert, 105 East 22nd Street, New York City
Alice Keep Clark, 1217 Forest Avenue, Fvanston, Illinois
Mrs. John H. Finley, 1 Lexington Avenue, New York City
Dean Lucy Jenkins Franklin, 675 Bovleston Street, Boston, Mass.
Mr. B. A. Garside, 150 Fifth Avenue, New York City.
Miss Jennie A. Gouldy, 169 Montgomsry Street, Newburgh, New York
Mrs. Helen H. Jenkins, 655 Park Avenue, New York City
Miss Marion A. Kendall, 32 Highland Street, Cambridge, Mass.
Professor ®Wliza H. Kendrick, 6 Midland Road, Wellesley, Mass.
Mrs. Lucius O. Les, 14 Beacon Street, Boston, Mass. (Secretary)
Dr. Bric M. North, American Bible Society, Bible House, Astor Place
New York City.
Mrs. Charles C. Parlin, 275 Engle Street, Englewood, New Jersey.
President ®llen Fitz Pendleton, Wellssley College,Wellesley, Mass.
Mrs. Charles K. Roys, Wells College, Aurora-on-Cayuga, New York
Mrs. Robert E. Spesr, 24 Gramercy Park, Néw York City
Mr. Franklin H. Warner, 30 Ridgeview Avenue, White Plains, New York

Mrs. O, R. Williamson, The Wellington, Room 1411, Phila, Penn.




MINUTES OF MEETING
COMMTTT®® ON FINANCH, PROPERTY & INVH5TMENT

sig

TRUSTE 'S OF YANCHINCG UNIVERSITY

1:00 P. M. April 23,1930

150 Fifth Avenue, New York City

Membars of Committee

*George G. Barber *Ke Mo McBrier

xS idnay D. Gamble *Me e STOCK

Mrs. L. O. Lee Gls To Indington
Leslie R. Rounds Mrs. William Boyd
*G. T. Scott xJ, Leighton Stuart

Thosa whose namss are starred were present, as were Mr. C. A. Bvans
Secretary.

REQUEST FOR FUNDS FOR AES IDWNCES
AND POM5R PLANT RUSKERVE MACTINTRY

The Secratary reported that within recent wesks correspondence from the
field has stated that there will be an urgent need in the autumn for ad-
ditional residences to houss the staff members required for the work of

the University as now conducted. A cable gram had just been rsceived
stating that the minimum need is for five new residences at a cost of #5000
each, and for renovation of six residences not now occupied at a cost of
64500, each, a total of $28,000.

Mr. McBrier also stressed the great urgency of the need for reserve machin-
ery in the Power Plant to provide for emergencies and to allow periodie
overhauling of the present machinery. HEstimates submitted by the field in-
diecste that such reserve powsr plant machinery will cost about G525,000,

The Assistant Treasurer reported that at the present t
count, including outstanding authorizations, shows a d
mately G#%44,000,00. This is being reduced slowly by t

gnated contributions for residences, and of undes ignats

assignad to residences by the Finance Committes.

me the Residence Ac-
ici

i
eficit of approxi-
he receipt of desi=

d contributions

The Committes also gave consideration that the Account Receivable from the
Board of Foreign Missions of the Mesthodist Episcopal Church, amounting to
G%97,398.15 on which this Board is now paying intersest at the rate of 5%,
and which is held in the Plant Section, might be purchasad, in part at
least, by funds held in the Endowment Section, thus maling additional cash
available in the Plant Section. In particular it was suggested that the
G327,034,09 of funds received from the Methodist Board as a Baghford Main-
tenance Fund recentlv transferred from the Plant to the Endowmant Section;
might be used to purchase an equity in the Account Receivabls from the
Methodist Board. It was

F=2797 VOT™D that in order to muet the urgent need for additional residence
facilities, the Treasursr of the Board of Trustees bs authorizad
to disburse to the field as may be required, up to G$28,000,.
for the construetion of new residences and the renovation of
any available residences not already occupied by membars of the
Yenching staff,
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F-2798 VOTED

F=2799 VOTED

F-2800 VOTED

that the Treasurer of the Board of Trustess be authorized to
disburse, as may be required, up to G$25,000,00 to provide
needed reserve Power Plant Machinery.

that if necessary in order to provide plant funds to meast the
above appropriations, the Treasurer of the Board of Trustses

be authorized to purchase from the Plant Section for inclu-
sion with the endowmant investments of the University, an equi-
ty in the Account Recsivable from the Board of Foreign Missions
of the Methodist uWpiscopal Church, now held by the Plant Sec-
tion; to whatever amount may be required up to G$40,000,00.

thet the field be askad to reduce its budgst estimates for 1930
-31 by the amount of saving in rental charges which can be
offected as a result of the construction of the rasidences
authorized by Action F-2798.

The Committee adjourned.

Be A. Garside

Secretarve.




MINUTES OF ANNUAL M®E3STLNG
TRUST iS5 OF Y&NCHING UNIVERSITY

10:00 A. M., Wednesday, April 23, 1930

Room 300, 150 Fifth Avenue, New York City

Members of Board

Terms expire 1929 1930 1931 1932 1933

A.B.C.F.M, xJ.L.Barton *Mrs. L.O.Lee *L,R.Rounds F.H.Warner
Methodist *T McMeBrier «W.J.Thompson *Mrs. Wm.Boyd *A.J.Stoeck
Prasbytarian +G.T.Scott #*Mrs.O.R.Williamson *G.G.Barber *GoMoDuff
LeM.S, Miss M.E.Burton F.H.Hawkine SeP.Cadman ¥A.L.Tarnshuis
Coopted *B M. North *F.Do.CGamewell  Mrs.H,H,Jenkins
*V.8.MerleSmith TeA.Evans *S D.Gamble
sMrs. J.M.Avann #*Miss.®.R.Pendleton C.T.Ludngton
Ex-officio: *J.Leighton Stuart

Thoses whose names are starred above were present as were the Secretarv and
the Assistant Secretary, together with the following guests: Dr. H.W.Luce,
A\ r

Dr. Courtenay H.Fenn, Mr. F.T.Certwright, Dean Lucv Jenkins Franklin, Mrs.
John H.Finley, and Mr. B. H. Cressy. '

Mr. Georige G. Barber, the Acting President of the Board, presided.

The meeting was oépened with prayer led bv Dr. North, Dr, Barton, and Dr.
Stuart.

Apologies for absence were presented on behalf of Miss Burton, Mr. Kvwmns,
fr. Rounds, Dr. Cadman, Mrs. Jenkins, and Mr. ILudington.

CHANGE TN ROSTER

The Board extended a heartv welcome to Rev. George M. Duf'f who was present
for the first time as a representative of the Prasbyterian Board, having
been elected to fill ths vacancy created bv the retirement of Dr.A.J.Brown
from tha Presbyterian Board last year.

APPROVAI. OF MINUTES

T7-2801 VOTRD to aprrovs ths minutes of the following meetings:p the Commit-
tee on Finance Property and Investment, November 26, Decembar
23, 1929, January 10, January 17, February 3, February 17, and
February 24, 1930; the Executive committee, January 14, and
March 2, 1930; the Committee on WMeBrier Foundation for Rsli-
gious work, January 29, 1930; joint meetings of the Executive
and Finance Committees, March 28, and April 14, 1930.

REPORT BY PRASIDENT STUART

Dr. Stuart presented to the Board a report discussing the work of the Uni-

versity. A summary of this report is attached to thes~ minutes as Appendix
A. After hearing Dr. Stuart's report and discussing a number of the points
referred to therein, it was

T7-2802 VOTZD that the Board of Trustees recsive the raport of President J.
Leighton Stuart with an expression of its warmest appreedation
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of the splendid work Yenching University is doing under Dr.
Stuart's leadership, and with assurances to Dr. Stuart, the
Board of Managers, the faculty, and the student body, that
the Board of Trustees will seek at all times to cooperate
fully in the work and development of the University.

T-2803 VOTAD that the Secrstary be requested to send to Chancellor Wu Lei
Chuan a letter sxpressing the heartiest appreciation of the
Board of Trustees for the distinguishing service he is ren-
dering the Yenching University, and rocording the hove that
Chancellor Wu may find it possible to take up his residence
at the Universitv whera he would be available for consulta-
tion at anv time on matters of University policy.

REPORT BY MR. WANNAMAKHR

Mr. Wannamaker presented a report of the work done by the Promotional Of=-
fies during the past year. This report is attached to these minutes as
Appendix B. After a discussion of the report, of promotional costs, and of
possible methods of meseting the cost of the promotional work, it was

T-2804 VOTRED to accept the report of Mr. O.D. Wannamaker with an expres-
sion of appreciation by the Board of Trustees for the gra i-
fving results accomplished during the past year.

STATEVENT BY DR, H. W. LUCE

(]

The Chairma: expressed to Dr. Luce the Board's pleasure at his presence, and
invited him to address the Board

Dr. Luce spoke of his gratification over the remarkable progress Yenching
has made during the last decade, and praised those who hava been resnonsible
for this growth both in China and in America, for the faith, courage, and
convietion thev have always manifested in spite of difficulties and obstac-
1ss., Dr. Luce also spoke of the developments now going on ir China in the
efforts being made to formulate and apply a correlated program for Christian
higher education throughout all China, and expressed tha hops that Venching
would find it possible to cooperats in this nation-wide educational under=-
taking.

REPORT OF COVMITTER OF YENCHING COLLuCE FOR WOMEN

On behalf of the Committes of Yenshing Collage for Women Mrs. Lucius 0. Lee
summarized such actions tal'en by the committee meeting on April 22 as re-
aquirsd confirmation or approval by the Roard of Trustees.

As regards the Women's College section of the budget, Mrs. Lee rasported that
the Momen's (ollegs Committes had approvad a balanced budget for a total of
L.C.%$98,189,25. Further consideration of this portion of the budget was
deferred until after the presentation of the report - the Committe= on
Budget.

Mrs. Lee stated that the Yenching College Committee nominated Miss Robarta

S White for appointment to Yenching College for Women for a three-year tem:
in the Department of Sociology, and Miss lucv M.Burtt for a thres-year term
in the Department of History. She summurized brisfly the qual ifications of
both young women. It was
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7-2805 VOTHID that the Board of Truste=s approves appo intment to the
of Yenching College for Women of Miss Roberta S. White :
term of thres vears in the Department of Sociology.

7-2806 VOT®ED that the Board of Trustess approve appointment to the sta’f
of Yenching College for Women of Miss Lucwy M. Burtt for a
term of three years in the Department of History.

T-2807 VOT®D that the Board of Trustees warmly concurs in the action of
the Committee of Yenching College for Women in expressing to
the Friends Service Council of London it appreciation of the
cooperat ion of the Board in supporting Miss Burtt, and i=s
hope that the relationship of the Friends Service Council
with Yenching may become permansnt.

7-2808 VOTED to approve the recommendation of the Yenching College for Wo-
menthat hereafter all Western members of the womens University
staff be appointed by the Board of Trustess uvon nomination
by the Committee of Yenching Collsge for Women, and that their
living quarters be arranged by the Dean of and the faculty of
the Women's College.

REPORT OF THW COMMITTHS ON AUDIT.

Mrs. O. Re Williamson, who in ths absence of Mrs. Boyd served as Chairman
of the Committee on Audit, presented the report of Lybrand, Ross Brothars
and Montgomery covering the audit of the Yenching accounts for the fiscal
year 1928-29., It was

T-2809 VOTED to accept ths report of the committee on Audit and to refer
to the Finance Committee the report of Lybrand,Ross Brothers
and Montgomery for the consideration of any points within
this report which may require sthdy or action.

T-2810 VOTED to recommend to “the Commit*ee on Audit that the Committee ar-
range for the audit of the Yenching books as soon as possible
at the closes of the current fiscal year on June 30, 1930, so
that the auditors' report may be in hand in time for considera-
tion by the Trustess at the time of the autumn meeting.

RBPORT OF HARVARD YENCHING INSTITUTH

Dr, Eric North nresented the following report from the Vsnching members of
the Warvard-Yenching Institute Trustees:-

"Several me2tings of the Trustees of the Institute or of
the Txecutive Committee have been held. Little by little
the program of the Institute's development becomes clearer
but the policies are only slowly being formulated.

"The appropriation for 1930-31 totals U.S.$177,600. Of this
amount approximately #40,000 will be spent in Yenching Uni-
versity itself, not including approximately $20,000 for the
researches of Baron Von Stael-Holstein, who is resident in
Peking under a Harvard appointment, nor of approximately
86,000 for ths preparation of indezes and concordances to
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"the Chinese classics, nor several thousand dollars thabt are avail-
able for publication in China, and for scholarships for foreign
students thers. Within the $40,000 is L.C.$30,000 for the pur-
chase of books in China to which is added, ~utside of the %40,000
the sum of US$10,000 for the purchase of publications of learned
societies and Sinological works in Japan, America, and Kurope,
all to be placed in the Library of Yenching University. It is
worth noting that the appropriations for the Library in the last
four years have amounted to L.C.$110,000, not incluling several
thousand dollars used for the purchase of valuable manuscripts.
As a result  the University/is reported to have the finest col-
lection of Chinese books of anv institution in China.

"The Institute is supporting in part a survey of ths whole field
of Sinological studies in Europe, Amsarica and Asia under the aus=-
pices of the Amserican Council of Learned Socleties. In Cambridge
Professor Hung has been resident during the vear giving full time
sarvices in the Départment of History and the Yenching Univer-
sity Librarian has also been in Cambridge part of the year. Pro-
fessor Hung will return to China this summer and Professor De
Vargas will take his place. The development of the Library col-
lection at Harvard is steadily going forward. The appointment

of a chief Sinologist has been delaved until the appointes’ sought
can be freed from his present work.

"Phe Institute Trustess have also approved an annual grant for
five years of so mych of U.S.$12,500 annually as may be neces~
sary to insure the receipt of a 1ike sum from a conditional

gift of the Rockefeller Foundation with the expectat’'on that in
the five year period Yenching will raise thes necessary principal
sum to matoh the conditional capital grant offared by the
Rockefeller Foundation'.

It was

T-2811 VOTED to recsive thz report of the work of Harvard-Yenching Insti=-
tute with an expression of the Trustess' sincere apprec ’'a =
tion for the important and growing service being rendered by
the Instituts in the field of Sinological study and research.

REIATIONSHIP WITH PRINCHION=-YENCHING FOUNDAT ION

The Trustees made a study of the terms of the relationship betw->en the
Yenching University and the Princeton-Yenching Foundation as adopted at

a mesting 6f the uxecutive Committes of Princeton-in-Paking held on Janu-
ary 6, 1930. In the discussion attention was called to the fact that the
development of the last few months have necessitatad certain minor changes
in the proposed agreement, and suggaestions were also made for minor changes
in phraseology. It was

T-2812 VOTED to give approval in principle to the tarms of relationship
betwsen Yenching University and the Princaton-Yenching Founda-
tion in accordance with the proposals adopted by the “xecutive
Committee of Princeton-in-Peking on January 6, 1930, but to
request the Princeton-Yenching Foundation to make a further
study of these proposals in order to effect any changes that
may be found dssirablae, and when thase changes have been made

to refar these terms of rselationship to the fGxecutive Committen
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Executive Committee of the Yenching Board of Trustees with
power, or to the next meeting of the Yenching Board of Trus-
tess.

APPROVATL, OF APPOINTMENTS BY PRINCHTON=-YINCHTING FOUNDAT [ON

Mr. Wannamaker reportad that the Princeton-Yenching Foundation nominatss
Professor Robert M. Duncen for apvointment to the facultv of Political
Seisnce at Yenching University for a three-year term, and Mr. Matt. Taylor
for a one-year teaching fellowship to the Department of Hconémics, both
under support by the Princston-Yenching Foundation. It was

T-2813 VOTHD to approve the =sppointment of Professor Robert M. Duncan for
a threas-year tserm of service in the Department of Politieal
Scisnce of Yenching University undar support of the Prince-
tonsYenching Foundation.

T-2814 VOT®D to approve the appointment of Mr. Matt Tayvlor for a one-
vear teaching fa2llowshin in the Department of Fconomics of
Yenching Univarsity under support by the Princoton-Yenching
Foundatione

CORRWLAT®D PROGRAM

There were distributad to all members of the Board copiss of "The Corre-
lated Program, 1930" as adopted by the Council of IHigher Hducation at the
meeting held in Shanghail in January., On invibation of the Chairman, Mr.
Cressy lod the Board's discussion of the correlated program, summarizing
the developments which have taken place in recent years and outlining
briafly the corrslated orogram as adopted %y the Council of Highar iduca-
tion. The Secretary presented copiss of Dr. Calt's lettsr of March 27,
1930, quoting the action of the Board of Manager's as follows:

"The asking of the Yenching University as presented to the
Council of Higher REducation meeting in Shanghai January 27
to 31, 1930, were brpught before the mesting of the Board
of Managers by Dr. Galt.

"Voted that this plan for approximatsly a three million dol-
lar fund for Yench'ng Univarsity in a proposed united cam-
paign for Christian colleges and universities in China bhe
approved.,"

Aftar a thorough discussion it was

-2815 VOTED that the Board of Trustess approve the cooperation of Yen-
ching University in the correlated program and joint finan-
cial campaign in harmony with the general plan as outlined by

the Council of Higher fducation in China, and the follow=
ing action of ths Board of Managers of the Yenching Univoer-
sity:-~

"Voted that this plan for aoproximatsly a thres million dol-
larfund for Yenching in a proposed united campaipgn for
Christian collegss in China be approvad,"

The Secretaryv reported that at a mset’ng held on April 22 the Committas
for Christian Collsges in China adoptzd the provisional budget amounting
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to 82,000 to care for the expenses of the Committee until December 31,
1930 or such earlier date as aoproval of the corrslatsd program would
make it possible for the Committes to entsr upon a stage of more active
work. Yenching's shars for this budgst amounts to %561.41, By adopt-
ing this provisional budget the Committees is postponing - for approximate-
ly a year its requaests to the various colleges for their contributions

to the larger budget of $17,300 approved by the Committe= and agread to
by the various colleges during the spring of 1929. It was

T-2816 VOrED to approve the request of the Committes for Christian Col-
leges in China that Ysnching University provides its Bhare
of #551.41, in the provisional budget to care for the ex-
penses of the committes to December 31, 1930, or such
earlier date as the adoption of the correlated program would
make it possible for the Committes to enter upon a stage of
more active work.

REPORT OF TH® COMMITIEK ON SALARIES AND PENSTONS

In the absence of Mr. Rounds, Mr. Bvans presented the preliminary report
of the Committee on Salariss and Psnsions. This report is attached to
these minutes as Avpendix C. After a discussion of this report it was

T-2817 VOTRD that the report of the Committee on Salaries and Pensions be
approved in principle, in so far as this report appliass %o
the question of pensions and insuranc=2, and that the Hxecu-
tive Committee of the Board of Trustees be empowe-ed to take
final action on these matters of pensions and insurance
afber the Committee on Salaries and Pensions has reported its
proposals to tha fisld and has received comments and sugges=-
tions from the field as to the details of the plans proposed.

T-2818 VOT7D to aoprove the recommendations of the Committee on Salaries
and Pensions that the salary of Universitvy supnorted mission-
ary membars of the staff be revised to provide for flat salaries
regardless of the length of service, as follows:-

Married members G31,800 per year
Single A 950 i

Plus- allowances for children as follows:
Six years of age and undar 200
Ages 7 to 12 OG0 KIG OO OAG  10L8)

O Sl O L/ st s o e s e s e lh e e e s 400
" 18 to 21 @ P ® 000000000 00 SOO

Furlough salaries

Married ... . 82,000
Single eeeee .o 1,000

Rent up to G$50.00 a month for fam'lies, G#25.,00 a month
for single persons on apnlication to the Trustses.

That all salary payments be made in gold with a guaranteed
ratio of exchange of not less than two for ons.
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ENDOYMZNT FUND FOR WORK IN THE NATURAL

The Boardof Trustees gave consideration to the recommendations of the joint
meeting of the Executive Committes and the Committee on i'inance, Property

and Investment held on April 14, 1930, relative to the acceptance of a gift
of ,.C.$625,000.00 from Mr. Chou Tso Min, and the investment of G%250,000
receivaed from the Rockafeller Foundation for the endowment of work in Natural
Sciences. After discussion,it was

T7-2819 VOTID that the Board of Trustees approve the following resolution:-

(1) that the proposed gift of L.C.%625,000 from Mr. Chou Tso
Min to constitute one-half of an endowment fund of
G$500,000,00 for work in the Natural Sciences be accepted
provided that the terms of the gift can be mutually agreed
upon batween the donor ead the Special Committess on In-
vestmant in Ch'na appointed as hereinafter provided.

(a) that there be created in China a Special Committes on
Invastments of ths above endowment funds, responsible to
the Trustess of Yenching University, consisting of the
following four members:- Dr. J. Leighton Stuart, Mr. G. R.
Bennett, Mr. Dwight W. Edwards, and Mr. Roger S. Greene
with the understanding that if and when any one of these
four members may be temporarily absent from China the re-
maining three be empowered to choose a temporary substi-
tute to serve during his absence; (b) that this Special
Committee on Investment be authorizaed to negotiate and
.conclude with ¥r. Chou Tso Min arrangements and/br agres-
ments for the invaestment of the endowment rofarred to,

and ~o deposit it and/or invest the sume from time to time,
in sccordance with such arrangements and/or agreements

s
for the safeguarding of the securities of said Committee
their discretion shall deem necessary and advisable.,

that the Rockefeller Poundatfon be asked to give its ap-
proval o assent to placing in the hands of the special
Committee on Tnvestment created as above ths $250,000 re-
ceived from the Rockefaller Foundation as endowment for work
in Natural Sciences: and that if and when the Rockafellar
Foundat ' on, after consultation, do not dissent from this
procedure, and the above named special Committee on In-
vestment have agreed with Mr. Chou Tso Min regarding the
investment, both of his gift of L.C.$625,000 and of the
14250,000 received from ths Rockefeller Foundation, the
Treasurer of the Trustces of the Yenching Univsrsity is
hereby authorized to place the $260,000 received from the
Rockefeller Foundation in the hands of this special Com-
mittee on Investments.

The Secretary reported the receipt of the following letter from the Rocke-
feller Foundat ion:-

"ppril 16, 1930
"My dear Mr. Garside:

I have the honor to inform you that the Trustess of the Rocke-
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"feller Foundation, at their meeting of April 16, 1930, adopted the
following resolutions:

"RESOLV®D: that the sum of Two Hundrad and Fifty Thousand Dollars
($250,000) be, and it is hereby appropriated €o YENCHTNG
UNIVAERSITY toward the ENDOWMENT of the SCIENCE DEPART=
M®WNTS3; on conditien that the University shall secure
cash from other sources prior to June 30, 192&, an equal
amount for the same purpose.

"RAESOLVED: that Sixty-two thousand five hundred dollars ($62,500.),
so much thereof as may hs necessary, be, and it is here-
by appropristed to Yenching University in SUPPORT of the
work of the SCINNCE DEPARTMENTS during the five years
period July 1, 1930, to June 30, 1935, paymsnts to be made
on annual installments of $12,500, provided that, and so
long as, the University secures and equal sum each vear
from other sonrces, including incoms on new endorment
received subsequent to this action, for the same ourpose
these payments to continue only until such time as the
capital sum of $250,000 provided in this resolution shall
be paid.

"Yours very truly
/é/ Norma 5. Thompsomn
Secretary"

Dr. Eriec North reported that on January 20, 1930 the Trustecs of Harvard-
Yenching Institute took the following action:-

"Voted: although it is the primary objective of the Institute
T-108 the development of cultural studies, nevertheless, in
visw of the possibilities reported by President Stuart
of obtaining additional endowment of %250,000. for the
development of the scientific departments at Yenching Uni-
versity conditional upon the raising of a like sum, to
approve an appropriation to Yenching University of not
to exceed $12,500 a year for a pariod not more than
five years from current or accumulated income, the same
to be used for the development of the scientific depart-
ments of the Yenching University, this appropriation
being provisional upon the securing of a like sum from
other sources over the same veriod, and on the understand-
ing bhat the University will use its best efforts within
the period named to raise the additional capnital amount
of $250,000, referred to."

After listening to these two communications it was

T-2820 VOTHD that the Truste=s of Yenching Univarsity express to the Rocke=
fellsr Foundation a verv warm appreciasion of the conditional
grant of #2650,000, for matural scisnces and of the arrangements
that make possibl-: the payment of the interest on the amount
during the period of five years in which the conditions as to
the principal sum are to be met,
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T-2821 VOTED that the Trustess of Yenching University express to the Trus-
tees of the Harvard Yenching Institutetheir warm appreciation
of the readiness of the Institute to aid ths University in
realizing upon the value of a large conditional gift for the
Natural Sciences by its annual appropriation of up to %12,500
(U.S.) a year for five years for this purpose.

The University thanks the Institute most cordiallv for thus con-
tributing to the strength and stability of the University and
will usa its best endeavor to sscure the canital sum as soon as
possible.

BUDGET FOR 1930 - 1931

The Board gave consideration to the recommendations of the meeting of the Com-
mittes on Budget held on the afternoon of April 21. In this same maeting at-
tention was ealled to the report of the Yenching College Committes that it

had approved a balance for the Yenching Collsgse for Women section of the Uni-
versity budget at a total figure of L.C.$98,189.256. It was

T-2822 VOTED to approve the following recommendations of the Committee on
Budgat :=

(1) that the Board of Trustees inform ths field that it will
contribute toward the 1930-31 budget of the University
the sum of L.C.%1658,852.7% to ba derived from the follow-
ing sources of general income (Class A):=

Unrestricted endowment income G$57,554.34
Bashford maintenance funds 1,351.70
Cash contributions mission
Boards 11,500,00
Theological endowment income 7,200.,00
GB77,606.,04
® 2,15 to 1 L.C.$166,852.79

(2) that the Board of Trustees inform ths field that the fol-
lowing income is expected to be received during 1930-31
from the special gifts for specified vurposes(Class B):-

Harvard-Yenching Institute in-

come from special trust fund G$26,000,00
Laura Spelman Rockefeller gift

for Social Sciences 25,000,00
Princeton-Yenching Foundation 25,300,00
Special gifts, Wm. Hung salary 1,800.,00
Special gifts, School of Theo-

logy:~

From Dr. Coffin $1,800,00

From A.B.C.F.M. 1,800.00 3,600,00

e oFEY, 70000
School of Journalism Gift L.C%16,620,00

(3) that the Board of Trustess transmit to the field such in-
formation as may be received from the Yenching College Com-
mittee, the Harvard Yenching Institute, and the China Famine
Relief Committes as to the amount of income available from

theses sources during the coming year, for the use, respective-
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ly, of the Yenching College for Women, the Harvard-Yench-
ing Institute (postgraduate work) and the Department of
Agriculture. (Class B).

that if and when the Board of Trustees are able to complete
the setting up of the $500,000 endowment fund for work in
the Natural Sciences, the Board inform the field that the
income from this endowment fund, amounting probably to
approximately G$26,000,00, will be available for this desig~
nated objective.

T-2823 VOTAD to approve the following recommendation of the Committee on Bud-
get:-

"That the Board of Trustees approve an appropriation ofG#8,500.00
for home administration, 1930-31, and that the Board inform the
field that it will provide, as the field may require, up to L.C.
$17,637.00 to cover increases in the salaries of the Chinese and
westerm staff; and up to L.C.%14,000,00 to cover premiums on
annuities and insurance for Chinese and western membars of staff
it being understood that any plan for annuities and insurance
will be approved by the Board of Trustees."

7-2824 VOT7D to refer to the Budget and Finance Commit tees with power for fur-
ther consideration items 3 to 8 of the extra budget list of needs
submitted by the fisld, together with the allocation of any ad-
ditional income not included in the preceding actions, and the
question of distribution of charges for operation and maintenance
of the physical plant.

7-2825 VOT®D to approve the adoption of the budget for 1930-31 as presented
by the field, subject to revisions cont=mplated by the pre-
ceding actions.

T7-2826 VOTED to approve the minutes of the meeting of the Committes on Bud-
get of April 21, 1930, with the revisions contained in the pre-
ceding actions.

ADDITIONAT FUNDS FOR RRES IDENCES AND POWER PLANT
RiSURVE MACHINERY

The Secrstary reported that at a special meeting of the Committes on Finance
Propsrty and Investment held on April 23, in accordance with urgent requests
receivad from the field for additional funds to provide residences for msm=-
bers of the staff who cannot be accomodated in existing residences, and in
accordance with the recommendations of members of the Board of Trusteses who
wers present at the formal opening of the University that additional machin-
ery should bs provided for the power plat at the earliest possible moment, the
following actions were taken:-

"p.2797 VOTED that in order to meet the urgent need for additional resi-
dence facilities, the Treasurer of the Board of Trustess be authorized
to disburse to the field, as may be required, up to G$28,000,00 for the
construction of new residences and the renovition of any available resi=-
dences, not already occupied by members of the Yenching staff,

"p_2798 VOIRD that the Treasursr of the Board of Trustaes be authorized
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to disburse,&s may be required, up to G§25,000.00 to provide needed re-
serve Power Plant Machinery.

"R_2799 VOTRD that if necessary in order to provide plant funds to meat
the above appropriations, the Treasurer of the Board of Trust-=3s be auth-
orized to purchase from the Plant Section for inclusion with the endow-
ment investments of the University, an equity in the Account Receivable
from the Board of Foreign Missions of the Methodist Episcopal Church, now
held by the Plant Section; to whatever amount may be required up to
(6%$40,000.00.

"p.2800 VOTED that the field be asked to reduce its budget estimates for
1930-31 by the amount of saving in rental charges which can be effected
as o result of the construction of the residences authorized by Action
F-2798, "

It was

T-2827 VOrSD to approve actions F-2797, F-2798, F-2799, and F-2800 of the Com-
mittee on Finance, Property and Investmsnt,

T-2828 VOTSD to approve the minutes of the meeting of the Committes on Finance,
Property and Investment held on April 23, 1930.

BLECTLON OF OFFICERS

The Nominating Committee presented nominations for officers of the Trustees of
Yenching University for the coming year. It was

T-2829 VOTED that the Secrst ry be instructed to cast the ballot of the Board
of Trustees for the following officers for the coming year:-

Chairman Franklin H.Warner
Vice Chairman George G. Barber

Mrs. 0. R. Williamson
Treasurer Be M. McBrier
Secretary and Asst.Treasurer B. A. Garside
Asst., Treas. and Asst. Secy. Ce Ao BEvans

The Committee on nominations also reported that it had gone ovar the appoint-
ments proposaed by Mr. Warner as to committees for the coming year and on the
basis of these recommendations presented itsproposal for the personnel of the
committees during the coming y»ar. These proposals were approved by the Trus-
tees on the following action:-

T-2830 VOT4D to approve membership of the standing committees during the coming
yvear as follows:-

Executive Committee -

J« Ls Barton A. L. Warnshuis (Miss Burton
. M. McBriar ALE)
G. Barber Mrs. O. R. Williamson
Te Scott (S. D. Gamble,Alt.) Mrs. L. O. Lee
F. H, Warnar,ex-of ficio (L. R.
Rounds, Alt.)




AG0R

Yonching Trustees, =-4/23/30 -12-

committee on Finance, Property and Investment

G. G. Barber, Chairman ¢. M. Duff (General Altsrnate)
L. R. Rounds, Vice-Chairman Ae J0 Stook( * n )
E. M. MeBrier Mrs. Wm. Boyd

S. D. Gamble Mrs. J. H, Finley

A. L. Warnshuis F. H. Warner, ex-officio

Committee on Audit -

Van S. Merle-Smith,Chairman Be Me North

C. T. Ludington,Vice-Chairman Mrs. Jo M. Avann

W. J. Thompson Mrs. R. B. Speer

J. L. Barton F. H. Warnsr,ex-officio

Committee on Instruction -

Frank D. Gamewell,Chairman Mrs. O. R, Williamson

Go Te Scott Mrs. Lucius O. Les

We J. Thompson Miss Eliza H. Kendrick
Ge M. Duff F. H. Warner, ex-officio

Representatives of Yenching Trustess on Harvard-Yenching Institute-

J. L., Barton
Ge Ge Barber
B. M. North

As regards the Committee on Budget, Mrs. Williamson reported that the Commit-
tse of Yenching Collsge for Women has nominated as their two representatives
on this Committee President ®llen F. Pendleton and Mrs. Lucius O, Lee, The
other mambars of the Committee on Budget serve in ex-officio capacities.

It was

T7-2831 VOr'WD to re-slect Dr. Hriec M. North, Mr. Van Santvoord Merle-Smith and
Mrs. J. M. Avann as coopted trustees in the class of 1933.

7-2832 VOI'SD that in case any wacancy occurs during the year in the coopted
group of Trustees the Executive Committes be empowered to fill
such vacancye.

The Board adjourned with prayere.

B, A. GARSIDE

Secretary




Yenching Trustees Appendix A
April 23, 1930

REPORT OF PRESIDENT STUART
10 YANCH 0 BOARD OF TRUSTOES
April 23, 1930

One advantage of being in America is that of getting to know the
members of the Board of Trustees. It has always been a source of great
satisfaction to me that Yenching has here in America a body of men and
women who combine conservative stability of judgment with a vision of
the opportunities confronting the University and appreciation of the
é¢hanging conditions in China under which we are working. You can rest
assured that we in China understand and appreciate that the Board of
Trustees are always backing us up and cooperating with us.

On the expiration of the first decade of the present administration
I sent the Trustees a report covering that period. Therefore, no flur-
thur report along that line is necessary at this time. There are, how-
ever, three mattsrs of racent occurrence to which I would call your at-
tantion.

First, the new Chancellor. I am anxious that the Trustees shall re-
alize what an asset we have in Chancellor Tu Lei Chuan. He is a scholar
who has taken the highest possible honors in the old China, and all but
the highest honorse in the new China, He has a deep seated Christian
character and a winsome personality that charms all with whom he comes
in contact. He is always happy to cooparate with us in all our relatim-
ships with the Chinese people.

Dr. Wu accevted the Ghancellorship on the understanding that he would
be a non resident chancellor. For a long time I have been trving to make
him feal that we wnanrt him to reside among us, not only because of his
help in administrative matters, but sven more for his own sake. It seems
to me that it would be peculiarly fitting if the Trustens would send him
a formal letter of appreeiation, and would urge that he reside at the
University. During recent months his physicians hava warned him against
over-exertion, so it is necessary that he carry no more than a light
schedule. I wish very much that he might be persuaded to live quietly
and comfortably in the Princefs gardens, keeping only light off'ice
hours, and free from routine duties, but always ready for consultation
and assistance in determining matters of University policy. I person-
ally would be most happy to work thus with the Chancellor and under his
guidance.

Second, the formal opening. I ne=d not discuss the formal opening
of the University last fall, as we may mors fittingly hear from the
other trustess who ware present for those ceremonies.

Third, the present session at the University. Thus far the present
academic v-ar at the University has gone forward without disturbances.
The one immediate problsm now causing difficulty on the campus is that
of salaries and provisions for pensions and insurance. This problem
has already been brought to the attention of the Trustess and you have
appo nted a special committes to deal with it. T am verv anx ious that
our staff shall be adequately provided for so that they can pursue '
their work of instruction and reasearch without the constant strain of
psrsonal financial difficulties.

T should like to discuss briefly with vou the two University problems
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which still econt’nue to be primary importance:- religion, and money.
These are ths only two real problems we have ever had. I havs not
been gre-tly disturbad over the possibilities of student troubles

or political or military disturbances, or maintenance of academic
standards.

First, the Christian purpose of Yenching and how it can best func-
tion. At the present time the Chinese government will not permit re=-
quired religious instruction or attendance on religious worship. If we
should make any effort to enforce such requirements, the results would
inevitably be serious, and might result in closing the University.

Yot lonz bafore the government adopted its present attitude toward
required religious instruction and worship, Yenching voluntarily chose
to adopt a plan of entire freedom in electing courses in religious in-
struction and attendancs at religious services. The natural result has
been comparativelv smll attendance in religlous courses, and at reli-
gious services. But we have known thnt those who do attend do so from
a deep religious conviction and with the realization of being helped.
The Yenta Christian Fellowship carries on almost wholly under Chinese
direction. We should be able to htuild up slowly and steadily the in=
tellectual and worshipful aspects of Christian 1ife through this organi-
zation, the School of Religion and other administrative processss.

But we have a superb opportunity at the present time to bear witness
to the reality and value of our Christian ideal:s in wavs that count in-
finitely mora than do nom'nal profession of Christianity or rsquired ob-
servance of Christian practi¢e. This is to bear witness in our corporate
1ife to the Christian faith in action. Such a witness as this ought to
be convincing, and if it is not convinecing all our other efforts are un-
availing. If, bscause of the way we live as a group, the Chinese people
w111 deseribs us as GChristians, with a realization that we are living
better than we could without our rslizion, we are presenting to the
Chinese people a striking object lssson of the meaning and sssence of’
christianity. Perhaps no other people are so quick to grasp and appre-
ciate such an objective presentation of Christianity as are the Chinesa.

This conception of the Christian influence of Yenching offers us a
tremenddus challange. In other words of one of their own proverbs, the
Chiness peopla "having tasted the water of a spring, will sesl its source' .

It seems to me, therafore, that there is no naad for concern as to
the fundamentally Christian character of Yench'ng, or its opportunity to
serve in China. The only limitation of the University has is the limita-
tion of our own abilitv to mest this challange to obiective service which
now confronts the University.

This Christian purposs of the University must be earried on in-
creasinglyundsr Chinese leadership. It is a causs for nrofound satisfac-
tion that Yenching has gatherad togesther on its staf? such a remarkable
group of Chinese teachers and administrators, who are distinguished as
much for their dsap-seated Christian convictions and their earnest Christ-
ifan lives, as they are for their excallant professional qualifications
{n their own specialized fields. Txcept for a vory few teachers, chiefly
classical Chinese literary courses, all the Chinese members of the staff
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are professing Christians.

Second, problems of Finance. Yenching has now practically completed its
present stage of bullding operations, and no furthar larre-~-scale con-
struction will be necessary for some time to come. We need only one
further academic building, especially to meet new library ne=ds. The
present library has already been outgrown. There is need for a few ad~
ditional men's dormitories to relieve the overcrowding within the pre-
sent student body; and also need for one mora women's dormitory. A

fow additional residences are needed to provide for the needs of the
present staff, A few other minor needs also exist.

The chief financial problems is that of stabilizing the current budget
on its present basis. I have no desirs to carry out at this time any
further expansion of the University's program. We seek to secure & stab-
11ization of work on the present basis so that we can carry on our work
modestly, economically, and without frills, but efficiently. We should
have adequate salaries, ewuipment, and facilities for teaching and re-
search. In particular, we should make more adequate provisions in the
whols fisld of student welfare. In seeking the greater welfare of our
students we should maks better provision for their physical education,
for assistance in their financial problems, in helping them with their
social adjustments to new conditions, and in impressing on them the
highest ideals of Christian life and character.

The budget for the coming fiscal year would have been in extremely
difficult condition except for certain factors:-

(1) the gift of $250,000 from the Rockefeller Foundation and a match-
ing gift from a Chinese donor; and (2) a second grant from the Rockefel-
1ar Foundation of $250,000 on which they will pay us the income at 5%
for five years, plus and equal grant of $12,500 by the Harvard-Yenching
Institute for a period of five years, or until endowment funds have been
secured to match this second Rockefeller Foundation gift. It would have
been impossible to gain the second stage without completing the first.

There is one other aspect of this endowment for work in the natural
sciences to which I would like to direct your attention. With this ad-
dad income for work in this field, Yenching will be sble to do the best
work in natural science of any educational institution in China. This
means that at this time when there is an impression among intellectuals
in China that only science is necessary, and that religion is super-
fluous, the silent testimony of a Christian institution taking the lead
in the fisld of science will exert a tremendous influence.

During my present trip to America I have found financial promotion
exceedingly difficult. This is not due to lack of interest in, or sym-
pathy for, the appeal Yenching ismaking, so much as to the growing
multipdicity of appeals. The actual new money obtaindd to match the
Rockefeller Foundation gift is extremely small,

During the next few years there should be only a comparatively small
increase in the current budgetso as to bring the total to between
$900,000 and $1,000,000 local currencye I hope soms process can be
developed whereby this income can be secured and maintained without
necessitating my presence in this country for promotional work; as for
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example by having Dr. Jenney supplementing in the field the excellent
work Mr. Wannamaker is doing in the promotional office.

There are always comments and criticisms whan the overhead expenses
of promotional work must be met out of gifts received. If we could
find some process whereby this could be avoided in our Yenching promo-
tional work, so that donors could be assured that the entire amount of
their gifts would be used for the object they désignate, it would be
of great assistance to our promotional work.

As you know there has been a most gratifying change in our relation-
ship with Princeton, whereby that University has given formal recogni-
tion to the work being done in the Princeton Yenching School of Publie
Affairs,

In time, further funds will be needed by the School of Relizion, but
these can be sought gradually.

The amount we need as listed in our recently prdinted statsment are not
large in relation to what has already been secured, and by united and
persistently hopeful efforts, ought to be secured without serious dif-
ficudty,or delay.
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YENCHING UNIVERSTITY

Synopsis of Promotional Activities
between annual meetings April 1929
and April 1930.

The campaign of 1928 closed officially on December 31 of that year
with all essentidl objectives reached. The intensive work was prolonged
however, in order to secure funds still required for the Department
of Journalism., In January 1929 the Finance Committoe discussed and
adopted certain additional objectives towards which the promotional
work should be especially directed. The usual kinds of promotional
of fort ware continued; with Dr. Chester E. Jenney still giving his
entire time to the University. Considerable success resulted from
these efforts even after the closs of the intensive campaign.

Unfortunately, Dr. Jenney found it necessary to off'or his resigna-
tion to take effect on September 30, 1929, to re-enter the active
ministry. The loss of Dr. Jenney naturally weakened the promotional
organization.

President Stuart returned to America in December 1929. After con-
ferences with the Finance Committee arrangements were made for engag-
ing the services of the professional organization of Pierce & Hedrick
under & very flexible contract permitting the promotional o”fice to
call at any time for the service of one or mores field representatives
of this organization, and also to roquast a discontinuance of activity
by any or all of these representatives upon brief notice. This con-
tract entitles the University to expert counsel and assistance of the
antire orpanization. The Financ> and Hxecutive Committes re-affirmed
certain objectives previously adopted and added certain new objectives
suggested by President Stuart. Intensive efforbs were set on foot im=-
mediately.

The financial cituation in the country has rendered the raising of
funds not only for this institution but for all othars, extraordinarily
difficult. The result of efforts in this new campaign-have thus far
heen amaller than under the camvaign of 1928. Nevertheless, a careful
watch of these results indieat-s that the contract is fully justified.
Not only has the University strengthened its position with the publie
but it is actually securing an ample amount in new pledges and contri-
butions to justify the expenditure even regardless of futurs prospects.
The promotional office is convinced that the present form of contract
with an able and reliable professional organization will prove to be
a steadying and enriching means of promotion for the University.

It is gratifying to be able to announce that Dr. Jenney will re-enter
the service of the University in the coming autumn.

The following tabular exhibit shows without minute classifications
on the total results of promotional efforts by the office and by Presi-
dent Stuart since the annual meeting of April 1929.
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Payments received since annual meeting of
April 1929 on pladges made prior to that date %94,274.00

New pledges and cash contributions secured
since annual meeting of April 1929.

1, Cash contributions $282,956,72

2 Pledzes 467,025,00
$749,981,72

(Already collected on these
pledges $30,033)

In addition, an annu’'ty gift in
stock worth approximately 100, 000,00

In addition, a second conditional pledge
with five years in which to match this
amount from another source 250,000,00

. Under II, (1) above is ineluded %250,000,
from the Rocksfellsr Foundation given on
condition that an equal amount be s=cured
elsewhere. Under II, (2) is included the
gift of a Chinese banker which meets this
condition., But details of negotiation are
not yet completed.
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PRELIMINARY REPORT - COMMITTEW ON SALARIHS AND PENS IONS

Since receiving from the field the recommendations of the staff con-
corning salary adjustments and retirement allowances there has not been
sufficient time to reach a final conclusion and render a complete report.
Attached will be found, however, a report covering all of the points
raised, which represents the present view of your committee. Since this
report was prepared your committee learns that the Equitable Life As-
aurance Society will be willing to underwrite a retirement plan for the
entire staff both Chinese and American under conditions very similar
to those outlined in the attached report. Your committee has not yet
had opportunity for comparing costs and would like, theréfore, to defer
its commendation as to the company to be selected in case the board de-
cides to approve the report.

The following will indicate the approximate additional annual cost to
the University if all of the committee's recommendations should be ac-
cepted.

For a group insurance .0..1.1-.000.0000..-alooc$ 250.00
For salary increases and children's allowances 1244.00
Furlough salary increase and Rent allowance.... 1950.00
For retirement allowances -

Disregarding past serviceescsccecececccececees 860,00

If all staff members should blect to take

full benefits for past servicecsceccececeecs., 1584,00
Difference in exchange between arbitrary exchange
ratio fixed by board and payment in goldeeeeees 1240,00

28,00

This last item is based upon the average rates of exchange which have
prevailed for the last four years. In connection with the above figures
it should be borne in mind that the additional expense resulting from
exchange perhaps should not properly be considered as added expense to
the University since there must necessarily be some question as to the
advisability of continuing to profit on this exchange partiéularly when
the difference between the power of exchange and quoted rates is as gret
as it has been during recent months.,

If the recommendations contained in the attached report meet with the
general approval of the Board in principle, it is suggested that they be
approved in principle and that the treasurer's office be authorized to
put them into effect, subject to the approval by the finance committes
of the final report to be submitted by this committee.

Verv sincersly yours,

/s/ Le R Rounds

Chairman
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REPORT OF SUB=-COMMITT@% ON SALARINS AND PENS TONS

This committes was appointed to make a general study of the salary
questions and also of the possibility of providing some plan for pensions.
Since its appointment there has be:n received from the field recommenda-
tions of the staff which have had the consideration of the committee.

The field recommendations are briefly as follows:

1. LIFE INSURANCE.

That thers be provided at the cost of the University life insurance
with disability clause equal to one year's salary for each staff
mamber.

SALARIES.

That the salary scale be revised to provide for flat salaries re=-
gardless of length of service, as follows:

Married members G. $1,800.
Single " " 950.

plus allowances for children as follows:
Under six years of age
Ages 7 to 12cce0cccesce
u/ 13 to 17......0‘.!
1t 18 to 21.'.0‘.'0..

Furlough salaries =

Married.....'.‘..‘..‘ 2'000.
Single esesc0savvecee 1,000.

Rent up to G. $50.00 amonth for families. G. 825,00 a month for
single person on application to the Trustees.

That all salary payments be made in gold with a guaranteed ratio
of exchange of not less than two to one.

RETIREMENT ALLONANCHS.

That retifement allowances be provided in such amounts as a con=-
tribution of 10% of salary would purchase, such contribution to
be made equally by the staff member and the University.

After consideration of the entire subject your committee recom-
mends as follows:

LIFE INSURANCE.

Present indication points to the possibility of securing group
insurance for the foreign staff at approximate cost of G. $250,00
If this can be done at about this fiigure we recommend that it be
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authorized. Term, Payment, and Endowment are all too expensive
to be considerad.

SALARIES.

Salary schedule as adopted by the field is recommended for ac=-
ceptance but we believe that the flat rate should apply to all
of the Foreign staff with the exception of the President whose
salary has not been altered in this attached schedule. Therse
will be a few recessions on the gold basis but the gain in lo-
cal currency will more than offset this discrepancy.

RUTIR SMENT ALLOTANCES.

The committee has investigated the possibility of providing re-
tirement allowances through the Teachers Annulty & Insurance
Fund (of the Carnegie Foundation) and also through some one of
the larger insurance companies,many of which now opsrate re-
tirement systems on the basis of annuities. So far as we can
learn no other New York Insurance company would undertake the
setting up of a retirement plan for a staff in China,and particu-
larly for the Chinese portion of the staff. The Sun Life As-
surance Company of Canada is willing to set up a plan for the
University and there will be found attached, Appendix A, an
outline of such a plan as your committes would recommend. It
is possible to get a greater degree of flexibility im the plan
set up by this company than is afforded by the Teachers Annuity
& Insurance Fund. Also it has besn found that the plan of the
Sun Life Assurance Company is less costly than that of the
Teachers Annuity Fund.

The recommended plan does not conform in all particulars to the
outline submitted by the field as representing its views, but

it is the view of your committee that the plan recommended would
accomplish its purpose and represent an adequate retirement al-
lowance. In its consideration of various plans the committee
has sought to find such a plan as would accomnlish the purpose
of providing reasonably adequate retirement allowances for the
staff and at the same time represent a real contribution to the
problem of staff development and management. Your Committee
feels that an adequate retirement allowance would provide at the
retirement age an annuity to somewhere Brom one-half to two-
thirds of salary. A contribution of 10% will accomplish this
purpose assuminfg that retirement age is fixed at 65 after ap-
proximately twenty-five years of service. Since it may be an-
ticipated that some staff members will enter the service at suf=-
ficiently young ages to permit of a longer service, and since
the University could hardly justify the cost of retirement al-
lowances which would be much if any in excess of two-thirds of
saluary, the plan it will be noted includes a provision that
contributions by the University to the fund shall cease if and
when its contributions, togother with interest to be added there-
after, shall bs sufficient to provide a retirement allowance of
one-third of salary. This provision would in effect place a
maximum on that portion of the retirement allowance to be pro-




w2

Yenching Trustees Appendix C.

Aprii 23, 1930 - 4 ~

vided by the University.

Fortunately the University has on its staff comparatively few who have
served more than a very few years. In fact, the longest period of service
of any member of the staff is ten years. It is the view of vour commit-
tee that if possible due credit be given in computing retirement allowances
to this past service, and since the cost of so doing is not prohibitive
the Committee is recommending that in addition to the payment of its 5%

of salary, it should alsoc contribute such additional amount as may be nec-
essary to provide one-half of the retirement allowance which would be re-
presented by service already rendered at the time of the plan becoming
effective, provided that the staff member makes a 1ike contribution.

It will slso be noted that the plan provides that in case of resignation
or other separation from the service for any cause other than death or
total disability, the staff member shall be entitled to receive his con-
tributions together with the accrued interest and interest dividends
thereon, but the staff member will not receive any portion of the contri-
bution of the University upon retirement vrior to the age fixed. This
provision seems to your committee important since one of the primary
functions of a retirement plan is to provide stability of service. If
it were possible for the staff member upon separation from the service
to withdraw not only his own contribution, but that of the University as
well, such providion would in effect place a premium upon a separa-

tion from the service. It is not the proper function of a retirement
plan to provide bonuses or additional salary consideration, and there-
fore, your committee recommends against any plan which would give to
the staff member any part of the University's contribution at any time
prior to the retirement age fixed in the plan.
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APPENDIX A

OUTLINE OF RETIREMENT PLAN

It is proposed that arrangements be made with the Sun
Life Assurance Company of Canada for the setting up of a retirement plan
for the staff of Yenching University as follows:

1, MEMBERSHIP IN PLAN

It shall be optional with all members already in the
employ of the University at the time the plan becomes operative
as to whether or not they shall join the plan. In the case of
election not to join, it should be understoocd that the Univer-
sity assumes no responsibility for the retirement of such mem-
bers.

For all members joining the staff after the plan becomss
effective, membership in the plan should be a part of the cone
tract and should be compulsory.

COST OF THE PLAN

Payments will be made to the Sun Life Assurance Company
of Canada equaling 10% of the salary (without children's allow-
ances) of each staff member. One-half of this amount, or §% to
be daducted from the salary of the staff member, the other half
to be contributed by the University.

Provision would be made so that any staff members whose
services with the University antedates the date of inauguration
of the plan, shall have the opportunity of making such larger
contributions as they may desire up to the amount necessary to
provide the same retirement allowance that the member would have
been entitled to had the plan been in operation from the begin-
ning of employment; and to the extent that the staff member el-
ects to make these additional payments, the University will meke
equal additional payments.

It is to be understood that contributions to this plan
by the University will cease if and when the contributions made
by the University together with interest and anticipated interest
dividends will reach such an amount as would be sufficient to pur-
chase a retirement allowance equaling one-third of salary. At this
point the staff member would have the option of sither discontinu-
ing or reducing payments, or of continuing them,

In the case of separation from the service prior to re-
tirement age for any cause other then death or total disability,
the contributions of the Univereity together with interest and in-
terest dividends will be r eturned to it or credited upon its pave
ments to the Sun Life Assurance for the current year. There is
attached a schedule showing what would be the cost and also the
benefits of this plan and which, based upon the salary scale at
present proposed for the foreign staff, shows a cost to the Uni-
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versity of $90.45 per month if past service is disregarded, or a
cost of $126.47 per month if all staff members should elect to
secure the full benefits for past service. In the case of all
subsequent additions to staff the cost of course would be 6%

of salary (exclusive of children's allowances).

BENEFITS

8. Retirement Allowances

Each staff member would berentitled to receive upon
retirement age 65 such a monthly annuity as the contributions
mede by himself and by the University in his behalf, together
with inter=st and interest dividends, would purchase. The
table attached shows what these benefits would be for each
present member of the sta"f, on the basis of the proposed re-
vised salaries, these figures being straight life annuities.
These allowances are shown on the basis of the guaranteed
interest return of 3%% compounded annually and also on the
basis of the continuance of the present secale of inter=st div-
idends as paid by the Sun Life Assurance Company of Canada,
There can of course be no guarantee as to the contihuance of
the present relatively high dividend payments. The 317 is
guaranteed and it is unlikely that tha actual annuities would
not be at least equal to a figure halfway between those shown
but since compound interest is so important a factor in such
a plan and there can be no certainty as to the future course
of interest rates over a long period of years, there can of
course bs no guarantee except to the extent shoen under the

3%% table.

At the time of retirement each staff member shall
have the option to decids the form of annuity which he may
elect to take, that is either a straight 1ife annuity covering
either one life or two lives, or a rafund annuity. The amount
of the annuity will of course be determined by the type select-
ed, and in case it covers two lives, by the age of the second
person. While retirement will be compulsory at age of 65, if
by mutual consent and upon request of the University any staff
member should serve beyond that age, the annuity payments
would be correspondingly ihcreased according to the annuity
tables.

Death or Total Disability

In the event of total disability the staff member
will be entitled to receive the sum of the combined contri-
butions made by himself and the University, together with int-
erest thereon and interest dividends.

In the event of death the beneficiary of the staff
member will be entitled to receive the amount of the staff mem=-
ber's contributions togethaer with interest and interest divi-
dends thereon, and if such beneficiary be a person who is de=-
pendent upon the staff member, he or whe shall also receive
the contributions of the University with interest dividends
thereon.
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c. Withdrawal Benef'its

In the case of separation from the service by resig-
nation or othergise prior to the age of retir=sment for anv sause
other than death or total disability, the staff member will be
entitled to receive full amount of contributions made together
with interest thereon and interest dividends, but shall not
receive any portion of the amount contributed by the University.

d. Method of Payment

All benefits to staff members who have retired will
be paid in equdl'monthly amounts.

Benefits to those entitled to receive them as a re~
sult of the death or total disability of a staff member, or as
a result of separations from the staff, will be paid accord-
ing to the election of the beneficiary either in one payment
or in certain number of payments at fixed intervals, or in
the form of a refund or straight annuity, all such deferred
payments to be made in accordance with the intsrest and annu-
ity tables of the Sun Lif'e Assurance Company of Canada,
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