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TRUSTENS OT PEKIVG UNIVERSITY

\r

COMMITTEE ON FINANCE, PROPRETY & INVESTMENT

SEPTEMBER 9, 1924 - 1,30 P, M,

150 FIFTH AVENUE

llembers of the Committee: Chairmen: A, J, Stock
i *m, A, Evans
*W, P, Schell
B, M. McBrier
*Van S, Merle-Smith

Adviesory Members: *E, M., North
' *r R, Vheeler

o g

Ix-officlo: F, H. Varner

members whose names are starred above were present, J. H. Tevis
alsec present,

Secretary rerorted receiving, in response tc the cablegram authorized
following cablegram from lr. Gith (Sentenmber 7, 1924):

"RETER TO MY TELEGRAM DATED MAFCH FIRST NF THIS YEAR ESTIMATED
EXPENSE THEOLOGICAL SAHONT, BOTH .SCIFNCE FIRPST DORMITORY OTHER
TORMITORIES ARONTT THE SAME RESIDENCES WILT, AVERAGE SLIGHTLY
WITHIN THE SPECIFIED AMOUNT POVER PLANT VWILL NOT COST MORE THAN
GOLD $200,000 MISCELLANEQOUS WETE INCLUDED IN ESTIMATE IMPROVE-
MENTS CAMPUS YOU MUST ALLOW GOLD

The .Secretary stated that on the basis of the data given here, it would
appear that the savings on four dormitorles, one sclence building and the
residences weuld approximate ¢42,000, He also stated that there was 32,000
of miscellaneous expenses, one-half of which would be absorbed by buildings
now unier course of construction; that of the remaining $13,500, one-half
covered the amount advanced by the Trustees for the an Yuan land vhich was
bYeing repaid by TFamine Funds; that therefore, of the $U2,000 savings,
$35,000 would apparently be available. On the understanding stated in
previous correspondence from the Woman's College Committee, that one-half

of any amo'nt we should provide would bte available from them for the heating
plant, it was found that the total amount available for mesting the initial
expenses in the construction of the heating nlant would be approximately

threm  AM
$9U, 000,

123
i

T-1772 VOTED to cable Peking that the expenditure of not to exceed {50,000
on the heating rlant is authorized immediately.

ronsideration of the gteps taken to secure additional funds for the heating
lant was deferred to the next meeting, after a rerort from the Secretary of
2 y
campaign work going on.
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The Secretary reported the receipt of 400 shares of Proctor & Gamble Common .
Stock, as payment by Mr, Gamble on his gift of the dormitory for the college.
After consideration of the condition of the market, 1t was

F-1773 VOTED that the Treasurer or Assistant Treasurer be authorized to
borrow upon this stock for the construction of the Gamble
dormitory as much as might be needed, up to the limit of

funds available.

Mr. Merle-Smith presented a letter dated September 3rd from Mr. Murphy,

with reference to the proposals for a new contract. The substance of the

proposals was the payment of the sum of $18,000 as final eettlement for .

all work done prior ro January 2, 1924, and a new contract to be entered

into at a reduced rate of 3% on the total cost of the buildings, estimated at

Gold $0.50 per cubic foot, the $18,000 being practically the resul of the
application of a 4% rate and a Gold $0.50 per cubic foot cost upon the build- ,
ings for which plans were drawn prior to January 2, 1924, (The letter and contract
will be spread in full on the officlal minuteszx

F-1774 VOTED that the Secretary be authorized to notify Mr, Murphy that the
" Pinance Committee on behalf of the Trustees accepts the proposals
made in his letter of September 3, 1924, and that the Vice-President
(the President being absent) be, and hereby is, authorized to sign
the following contract with Mr, Murphy. (See Document attached.)
7 ,

The meeting adjourned. JFZ—aN 7 L
ng J G vé}m,‘_a/ Z;»/’,/ﬁ? ""’ 7 NG

ERIC M, NORFH, .
Secretary.
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(HENRY KILLAM MURPHY)

New York City.
3rd Sept. 1924,

re: PEKING UNIVERSITY.

Van Santvoord Merle-Smith,Esq.,
120 Broadway,
New York City.

My dear Mr., Merle-Smith:-

In accordance with your suggestion at the time of my telephone con-
versation with you last Friday, I am giving you herewith a memorandum on the
details of the new business arrangement for my work ae Architect of Peking
University; which I understood you expect to have settled at the meeting of
the Finance Committee the latter part of this week.

; To refresh your memory, I quote below from my letter of 13th June,
1924, to Dr, Eric North:-

"You will recall that at the time of my conference with Mr. Warner
and yourself, just before Mr. Warner left for the West last month, he in-
quired whether the pereentage rate used in the new contract approved at
that conference was on the regular business basis; when I replied in the
affirmative, he asked whether, in view of the Missionary character of Peking
University, I would be disposed to make some reduction in the rate; and I re-
plied that I should like to, but did not see how I could in view of the ex-
treme under-payment of the 1921-1922 work.

"Mr. Warner then suggested that I should figure up this past underpay-
ment, with a view to covering it now in a lump-sum special payment, which
would.enable me to reduce the percentage rate in the new contract for all
future work; and the resulting figures, are shown in the following tabulation:-

"ANALYSIS OF FEES PAID TO ARCHITECTS UNDER 1922 CONTRACTS:
COMPARED WITH NORMAL FEES ON REGULAR BASIS» AND WITH SPECIAL
FEES ON MISSIONARY BASIS AS PROVIDED IN NEW CONTRACT, "

P et

T —_— =~ S T
DIVISION INDIVIDUAL SIZE IN U.S.A,COST NORMAL NORMAL SPECIAL SPECIAL FEE PD, BAL.AT
OF GROUP BUILDING CUBIC FT @G$0.50 RATE FEE _ RATE FEE _ OLD CONT, SPEC,.RATK

Men's Col. Dormitory 214,000 $107,000 @ U $4,815 @ Ub  $u4,280 ¢$2,u423 $1, 857
n "  Din.Dorm. 215,000 107,500 @ U4 b, 847 4,300 2,223 2,077
" " Recit.Bldg.537,150 268,575 @ U 12,3(8)2 10,743 3,720 7,023
" “"  Sec,of Relig 240,200 120,100 @ U 5, 4,80 1,935 2,869

Women's"® Recit.Bldg.363,900 181,950 @ 4% 7,278 6,368 3,751
" " Faculty Ho. 144,250 72,125 6 U%b 2,885 2,524 1,764

TOTALS 1,714,500 $857,250 $37,304 $33,019 $15,816. $17,203
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"You will note that the "Norma} Rate" on the past work far Men's ,
College is given above at Us%, and on the Women's College at U%, rhis ie
due to the fact that no Specifications were included in the work done two
years ago for the Women's College. The new Contract, when Mr., Warner read
1t, aleo called for 4%, as it does mnot include Specifications. If the past
underpayment, as shown in the above Analysis, is now made “ﬁ' it is my
jdea to reduce the rate in the new Contract from the normal U% to a special
rate of 3% - a reduction in our profits of approximately 25%.111 recognition
of the Missionary .character of the work.,"

Also from my letter of June 2uth, 1924, to Dr. North:-

"As a matter of interest in connection with the tabulation of figures
in the "Analysis" at the top of the second page in my letter to you of 13th
June, I have figured up our actual costs on the old work; and find that for
the work on which we received $15,81€ (so noted in the next to the last col-
umn) our Costs were about $17,000. On the basis that an Architectls costs
should be about half his fees, We should have received about $314.000 for
this work, or $18, 184 more than we did receive. This independent method of
calculation checks up very well with the method used in my 13th June letter,
which gives $17,203 as the "Balance of Special Rate;" or $21,U88 as the
"Normal Rate." g

This 1is the way the matter stood at the time of the conference at
my office in July, attended by Dr. North, Mr. Lewis, Mr,Evans, Mr. Moss and your-
self; at which you stated that the proposed basis of adjustment was accepted in
principle, but that you felt that a series of payments extending over a year or
more should be substituted for the lump sum payment discussed at my first confer-
ence on this matter with Mr.Warner and Dr. North; you also asked whether I could
not make a still further reduction in the percentage-rate named in the new contract
from 3%%, (to which I had already conditionally agreed to reduce it from u%) to 3%.

I amandous to have this matter settled satisfactorily to the Peking
University authorities; but I have also been asked by them to be sure that the
final form of settlement is entirely satisfactory to me, so that the glate may -
be absolutely clean for the rest of the work. Both of these results can, I think,
be accomplished by a compromise between the basis named in my letter quoted above,
and that proposed by you; in other words, if you will agree to cancel the sug%estion
for payments over an extended period, and will make, say, three payments of $6,000
each, the first immediately, the second and third to follow as soon as funds are
available, (but in any case at intervals of not more than a month between payments,)
I will agree to reduce the percantage-rate in the new Contract from U%b to 3%.

At the time of my talk on this matter with Mrs. Chas. K. Roys, Jjust
before she went on her vacation the end of July, she said the Women's Board
.are in a position to make inmediate payment of their share; which would take
care of the first $6,000. I assume you would be able to raise the second $6,000
during the nect four weeks, and most of not all, of the third $6,000 would be
cancelled by the rebates, which will become due you from me on complétion of
these three installments, from the fact that my current commissions are being
paid on the 4% vasis, pending final adjustments; these credits amount to about
$4,000 to date on bills already rendered.

- I believe you already have one copy of the new contract; I am enclosing
a second copy, which, together with the extra carbon of this letter herewith, will
give you two complete sets for use at the coming meetings.

Sincerely yours,
(Signed) HENRY K. MURPHY,
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AGREEMENT BY AND BETWEEN PEKING UNIVERSITY AND HENRYXILLAM MURPHY,

THIS AGREEMENT made the Second day of January in the year Nineteen Hundred and
Twenty-four by and between Peking University, a Corporation chartered by the
Regents of the State of New York, with offices in the City of New York herein-
after called the Owner, and Henry Killam Murphy, hereinafter called the Architect,
WITNESSETH, that whereas the Ovmer intends to eredt a group of University Buildings
at Peking, China, including those for the use of the Women's College as well as the

Men's College

NOW, THEREFORE, The Owner and the Architect, for the considerations here inafter
named, agree as follows:

The Architect agrees to perform, for the above-named work, professional services
as stated in Article 1 of the "Conditions of Agreement between Owher and Architect,"

hereinafter set forth.

The Owner agrees to pay the Architect at the rate of Th:ee!}%) per cent,here-
inafter called the basic rate, computed and payeble as stated is the said "Conditions,"

‘and to make any other payments and reimbursements arising out of the said "Conditions."

Payments to the Architect are to be made monthly, on bills rendered by him to the
" Owner, covering the proportionate share, completed during the previous month, of
the whole of hie professional services on each building as defined in Article 1.
The aggregate of these monthly payments by the Owner to the Architect on each
building shall be, on completion of the Preliminary Studies, a sum equal to
Twenty-five (25%) per cent of the total fee; on completion of the General
Working Drawings, Structural Engineering Specifications and Structural Engin-
eering Working Drawings, the agegregate of the monthly payments by the Owner

to the Architect shall be a sum equal to seventy-five (75%) per cent of the
total fee; and on completion of the Jarge-scale and Full-size Detail Drawings,
the aggregate of the monthly paymente by the Owner to the Architect shall be a
sum-equal to the total fee.

; If the Architect, or any of his Assistants, shall vigit Peking in connection
with this work, and if the Owner shall approve of such visits when proposed,
supplementary payments ghall be made by the Owner to the Architect, in addition

to his regular fee, as follows:- For the time spent in connection with the Peking
University work, including the time required for travelling from Shanghal to Peking
and return, One Hundred ($100) Dollars Local Currency per day for the Architect,
and Fifty ($50) Dollars local Currency per day for any of his Assistents; plus
actual living and travelling expenses for the same time, If the Architect makes

a trip to the Orient from New York at the request of the Owner, a futther supple=~
mentary payment shall be made by the Owmer to the Architect of One Thousand ($1000)
Dollars, U, S, Currency, in addition to the supplementary payments above-named for
each visit to Peking.

"henever the Owner constructs a "repeat" building, following the general
lines of a building previously designed by the Architect, but not requiring a new
set of drawings, a royalty payment shall be made by the Owner to the Architect of
three-tenths-of-one (0.3%) per cent, computed as defined in Article II; and in
guch case the Architect shall render advisory services as may bo required, without

further charges.
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Then new drawings or modifications in drawings are required for a "repeat"
building, payment shall be made by the Owner to the Architect, (in addition
to the above-named royalty payment,) equivalent to the costs incurred by the
Architect on such work, (as shown on his Accountant's Reports,) plus an equal
amount for profit.

Tor any work not otherwise provided for in this agreement, but which may
be required by the Owner, payment shall be made by the Owner,to the Architect
on the basis described above for new drawings on "repeat" buildings,

Duplicate copies suitable for making blue-prints, will be furnished by the
Architect to the Owner, of all Working Drawings and Details.

THE PARTIES HERETO FURTHER AGREE TO THE FOLTOWING ,
CONDITIONS OF AGREEMENT BETWEEN OWNER AND ARCHITECT

Article 1., The Architect's Services., - The Architect's professional services
consist of the necessary conferences, the preparation of preliminary studies,
working drawings, large scale and full size detail drawings;

2, The Architect's Fee. - The fee payable by the Owner to the Architect for
the performance of the above services is the percentage hereinbefore defined as
the basic rate, computed upon the cost of the work in respect of which such
services have been performed, subject, however, to any modifications growing
out of these Conditions of Agreement. ( See Article II. )

3. Reimbursements. =
.4, Separate Contracts. =-

5. Extra Services and Special Cases. - If after a definite scheme has been
approved, the Ovner makes a decision which, for its proper execution, involves
extra services and expenses for changes in or additions to the drawings, speci-
fications or other documents; or if the Architect is put to labor or expense
by delays caused by the Owner or a contractor, or by the delinquency or in-
solvency of either, or as a result of damage by fire he shall be equitably paid
for such extra service and expense.

Should the execution of any work designed or specified by the Architect, or
any part of such work be abandoned or suspended, the Architect is to bepaid in
accordance wirh ot in proportion to the terms of Article 6 for the service
rendered on account of it up to the time of such abandonment or suspension.

6. Payments - Whether the work be executed or whether its execution be ms-
pended or abandoned in part or whole, payments to the Architect on his fee are,
subject to the provisions of Article 5, to be made as follows:

Upon completion of the preliminary studies, a sum equal to 25% of the entire
Fee,

Upon completion of specifications and general working drawinge (exclusive of
details) a sum sufficient to increase payments on the fee to 75%.
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Upon completion of detalils 100%.

Payments to the Architect, other than those on his fee, fall due from time to
time as his work is done or as costs are incurred.

No deduction shall be made from the Architect's fee on account of penalty,
liguidated damages, or other sums withheld from payments to contractors.

7. The Owner's Decisions, - The Owner ghall give thorough consideration to all
sketches, drawings, specifications, proposals, contracts, and other documents
laid before him by the architect and,whenever prompt action is necessary, he shall
inform the Architect of his decisiona in such reasonable time as not to delay the
work of the Architect nor to prevent him from giving drawings or instructions to

contractors in due season.

8. Survey, Borings, and Tests. - The Owner shall furnish the Architect with a
complete and accurate survey of the building site, giving the bounderies, and
contours of the building site. The Owmer is to pay for borings or test pits and
for  chemical, mechanical, or other tests when required.

9, Supervision of the work, - When authorized by the Owner, a clerk-of-the works
acceptable to both Owner and Architect shall be engaged by the Architect at a salary
satisfactory to the Owner and paid by the Owner, upon presentation of the Architect's
ménthly certificates.

10, Preliminary Estimates. -

11, Definition of the Cost of the Work. = The "the cost of work" as used in
Articles 2 and 6 hereof is taken @ G. $0.50 per cubic ft.

12, Ownership of Documents. - Drawings and specifications as instruments of
service are the property of the Architect whether the work for which they are
made be executed or not.

13, Successors and Assignment. -~ The Owner and the Architect, each binds himself,
his successors, executors, administrators, and assign to the other party of this
agreement, and to the successors, executors, administrators, and assigns of such
other party in respect of all covenants of this agreement.

The Architect shall have the right to jJoin with him in the performance of this
agreement, any architect or achitectswith whom he may in good faith enter into
partnership relations. In case of the death or disability of one or more partners,

. the rights and duties of the Architect, if a firm shall devolve upon the remaining
partner or partners or upon such firm as may be established by him or them, and he,
they or it shall be recognized as the "successor" of the Architect, and so on until
the service oovered by the agreement has been performed. The OWner shall have the
same rights, but in his case, no limitation as to the vocation of those admitted to
partnership is imposed.

Except as above, neither the Owner nor the Architect shall assign, sublet or
transfer his interest in this agreement without the written consent of the other.

14, Arbitration. = All questions in dispute under this agreement shall be sub-
mitted to arbitration at the choice of either party.
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No one shall be nominated or act as an arbitrator who is in any way financlally
interested in this contract or in the business affairs of either party.

The general procedure shall conform to the laws of the State in which the work
is to be erected. Unless otherwise provided by such laws, the parties may agree
upon one arbitrator; otherwise there shall be three,one named in writing by each
party and the third chosen by these two arbitrators, or if they fall to select a
third within ten days, then he shall be chosen by the presiding officer of the Bar

a@ sgcia.tion near 3% to the location of the work. Should the party demanding arbi-
£ 3& fomma& &&;’srof his demand, his right to arbitration shall lapse. Should

the other party fail to choose an arbitrator within said ten days, then such pre-
siding officer shall appoint such arbitrator. Should either party refuse or ne-
glect to supply the arbitrators with any papere or information demanded in writing,
the arbitratoré are empowered by both parties to proceed ex parte.

The arbitrators shall act with promptnees. If there be one arbitrator his
decision shall be binding; if three, the decision of any two shall be binding,
such decision shall be a condition precedent to any right or legal action, and
wherever permitted by law it may be filed in Court to carry it into effect.

The arbitrators shall fix their own compensation, unless otherwise provided
by agreement, and shall assess the costs and charges of the arbitration upon

either or both parties,

The award of the arbitrators must be inwriting and, it shall not be open ‘
to objections on account of the form of the proceedings or the award, unless
otherwise provided by the laws of the State in which the work is to be erected.

The Owner and the Architect hereby agree to the full performance of the

covenants contained herein,

IN WITNESSVHEREOF they have executed this agreement, the day and year
first above written,

In Presence of




TRUSTEES OF PEKING UNIVERSITY

' COMMITTEE ON FINANCE, PROPERTY & INVESTMENT

OCTOBER 16, 1924 - 1,00 P, M,

BANKERS CLUB = 120 BROADWAY - NEW YORK CITY.

Menbers of the Committee: Chairman *A. J, Stock

*E, A, Evans

W, P, Schell

E., M, McBrier

*Van S. Merle-Smith

Advisory Member: W. R, Wheeler
Ex officio: *F, H, Warner

The members whose names are starred above were present. The Secretary
wags also present.

Thé minutes of July lst, July 15th, August 1lUth, September 3rd, and
September 9th, were approved as distributed.

ASSISTANT TREASURER

F. H, Warner, Chairman of the Executive Committee, stated that on the
resignation of L. B, Moes as Assistant Treasurer, and the election of
Eric M. North as Secretary of the China Union Universities Central Office,
he had notified the banks of the appointment of Eric M. North,as Assistant
Treasurer, pending official action of the Board of Trustees.

F-1775 VOTED that the Finance Committee ratify the appointment by the
4 Chairman of the Executive Committee of Eric M. North as
Agsistant Treasurer.

The Secretary reported the cancellation of the bond for the Assistant
Treasurer, lLeslie B. Moss, and the receipt of the rebate for the unex-

pired period on the bond.

F-1776 VOTED that the Assistant Treasurer be bonded to the amount of $20,000.
the University to pay the premium on the bond, said premium not

to exceed $50.00

SAFE DEPOSIT BOX

The recommendation of the Assistant Treasurer that the safe
depoeit box of the corporation be located in the Garfield
National Bank, Fifth Avenue and 23rd Street, New York City,
and that those persons who are authorized to sign checks
have access to it was approved.

SALE OF PROCTER & GAMBLE STOCK

Consideration was given to the sale of 400 shares of Procter & Gamble
stock and it was

\
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F-1778 VOTED that the sale of the Procter & Garble Stock be authorized, and
that the time of sale and the price, be left to Mr. Merle-Smith

and the Secretary, with power.
POWER PLANT,

The Secretary reported a cable from the I'ield indicating that the construction
of a pagoda to contain the water tank and stack was inadvisable, and that the
plant was to make these features as plain as possible, and to locate them to
the southeast of the gymnasium.

The Secretary also reported that a cable from the Field has been received,
indicating that the cost of the power plant was estimated by Mr. Iund to
be 13,895 Pounds, and that the outside equipment would be $120,000 Gold,
meking the total cost approximately $184,000 Gold.

Consideration was given to the.maﬁter of the preparation of the plans for
the power plant Buildings.

F=1779 VOTED that we‘request the Field to draw the plans for the power plant
buildings, and to send them to New York for our examination.

ADDITIONAL RESIDENCES,

The Secretary reported the request from the Fleld for authorization for the
construction of twelve additional residences, 30% of the cost to be required
by the first of January, and the balance in monthly installments up to Sep-
tember 1, 1925. The Secretary reported that approximately $36,000, would

be ‘available for authorization up to the first of Jamuary 1925, and about
$12,000. more by September, 1925, being sufficient to provide for six resi-
dences, It was pointed out that if these residences were erected by Sep-
tember, 1925, and the University should prove to be unable to move until
September, 1926, the residences would depreciate without use, and the

money involved would notbe earning interest which might otherwise. It was

F-1780 VOTED that in view of these consideratione and the fact that adequate
funds for the power plant were not yet in sight, the Secretary :
be requested to raise, by cablegram, with President Stuart, the
whole question as to the possibility of moving the University to
the new site by September, 1925,

FINANCIAL SITUATION.

The Assistant Treasurer submitted a memorandum of the financial situation of
plant funds, indicating that the present overdraft of Campaign Expenditures
above undesignated campaign receipts, amounted to approximately $80,000.,
covering the accumulations from 1919 to the present time.

F-1781 The Assistant Treasurer was instructed to carry through the books
Jjournal entries for the amounts and dates at which the current
accounts borrowed from the plant funds for incurring these campaign

expense deficits, 7
i: sy vl
The meeting adjourned & ‘/ﬁ\”
e i ERIC M, NORTH,

Secretary,




MINUTES of the MEETING of the YENCHING COLLEGE COMMITTEE

of the TRUSTEES of PEKING UNIVERSITY

Chicago, November 6, 1924

The Yenéhing College Committee met at ten o'clock, November 6, 1924, in
Room 101, La Salle Hotel, Chicago. Mrs. J. M. Avann, presiding.

Present: Mrs,., Avann Mrs, Lyman
Mrs. Roys Eric M. North
Mrs. Finley Louis A. Bowman
Mrs. Boyd Mrs. Lee
Mrs, Williamson Miss Parkin

Prayer was offered by Dr. North.

It was voted to dispense with the reading of the Minutes of the last
meeting as they had been sent to all the members of the Committee.

Excuses were presented from Mrs. Clark who sent affectionate remembrances
to all, President Pendleton, Dr. Schell and Mrs, Smith.

Information was given of the resignation of Mrs. Franklin Warner, as a
representative of the Woman's Board of Missions of the Interior, and the
election of Mrs, Albert J, Lyman in her place. Mrs. Lyman was introduced.

The Secretary reported her recent visit to the College and also
announced pending vacancles in the Yenching College faculty, because of
the marriage engagement of Miss Constance Sargent, Secretary to the Dean,
and Miss Lucy Booth of the History Department.

The Treasurer's Report was presented by Mr. Bowman as follows:

Report of the Treasurer for Period Ended October 31, 1924

Balance on Hand as shown by last Annual Report $141,898.53
RECEIPTS:

Received for Building Fund $303,0U41,15
" n Special Equipment Fund 805,00
" " Current Expense Fund g,707.02
" " Promotion Fund 4,850,38

Total Receipts $317,403,85
$1459,302.08

DI SBURSEMENTS :

Payments from Building Fund $ 84,014.03
" " Special Equipment Fund 46.06
" " Current Expense Fund 5,867.29
" "  Promotion Fund 1,216.12

Total Disbursements $ 91,143 .50
Balance on Hand. Oct, 31, 192U $368,158.58
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Balance on Hand in Separate Funds

Building Fund $358,018.87

Special Equipment Fund 2,848,20

Current Expense Fund 3,491.45
g

Promotion Fund __3,800,06
$368,158.58

Y-Action 205 - VOTED:That the report of the Treasurer be accepted.

Y-Action 206 - VOTED:To express our appreciation to Mr., Bowman for his very
careful handling of the funds of the Committee.

Y-Action 207 - VOTED:That the fiscal year of the Yenching College Conmittee
be fixed as July l-June 30, amd that a balance sheet be
presented in accordance with the plan -of the Trustees
and conforming in style to that of the Trustees.

Report of the Finance Committee - Mrs. Williamson reported that no meeting
of the Committee had been held and presented a revised budget form for the
year 1924-1925, which varies somewhat from the budget presented at the April
meeting of the Committee.

Y-Action 208 - VOTED:That we ask the Secretary to correspond with the field
and learn the reason for discrepancies between the re-
vised report and the one accepted by the Conmittee in
April.

Mrs. Roys read part of a letter from Mrs. Frame regarding the budget.

The Finance Committee was asked to meet and study the revised budget a little
more thoroughly.

Tor the Candidate Committee ~ Mrs. Finley reported that four teachers had
gone to the field since the April meeting - Miss Florence Starr, to the Art
Department; Migs Edla Anderson to the Department of Chemistry; Miss Louise
Epgbert as teacher of Religious Education; Migs Sul I Wang to the Department
of Education.

A discussion of salaries paid faculty members of Yenching College foilowed.

Y-Action 209 - VOTED:That the Administrative Committee be requested to prepare
, a salary schedule for the Chinese members of the faculty

which shall be referred to the Board of Managers for
adoption. If this raises questions with reference to
salaries of foreign members of the faculty the Admin=-
istrative Committee be requested also to make clear
recommendations to the Yenching College Committee as to
gscale of salaries and allowances for such members of
the Yenching College faculty.

Y-Action 210 - WTED:To continue the Committee on Salaries appointed at the
January &, 1924 meeting of the Committee (Vote 177) and
ask them to report in the light of such further informa-
tion as they may receive from the field.

Because of Mrs, Warner's withdrawal from the Committee
Mrs. Finley's name was added as a member of the Committee
on Salaries.
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After discussion of possible candidates for the History Department in Yenching
College it was -

Y-Action 211 - VOTED:To present a request to Bishop Grose and through him to
the North Chine Conference of the Methodist Episcopal Church
that Miss Menonsh Cheney be designated to the Department of
History of Yenching College upon Miss Booth's withdrawal.

Mrs. Finley reported that the application of Miss Margaret Speer for appointment
to the Department of English is in hand and that her papers are nearly ready to
be presented to the Committee.

Requests from the field for a kindergarten and primary teacher, and for a house-
hold manager for the college were presented. i

Y-Action 212 - VOTED:That the report of the Candidate Committee be accepted with
appreciation of the great amount of work involved.

A report of the Secretary of Peking University and the Joint Committee on
Promotion was called for. No report was at hand but Mrs, Roys read a letter
from Mrs. Frame expressing the view of those on the field as to a general
promotional office. )

Y-Action 213 - VOTED:That we request the Yenching menbers of the Joint Committee
. on Promotion to report as to the results of the summer

campaign.

Y-Action 214 - VOTED:That the name of Mrs, Lyman be substituted for that of Mrs.
. Smith as.one of the Yenching Committee members on the Pro-

motion Committee.

Y-Action 215 - VOTED:That we terminate the arrangement entered into in the Spring
(Vote 202 - April 9, 1924) as to a promotion campaign.

Dr. North presented a revised agreement of the Trustees with Mr. Murphy stating
that Mr. Murphy had been asked to take contracts for future buildings at a lower
commigsion than he had previously received but that he felt he must be reimbursed
for losses on former work before he could enter into such an agreement, and that
the Trustees felt his claim to be just,

Y-Action 216 - VOTED;That the Yenching College Committee approve the agreement
of the Trustees made with Mr. H. K, Murphy, September 9,1924,
on contract dated January 2, 1924, and the further under-
standing stated in a letter of Mr. Murphy to Mr. Merle-Smith,
reported to Mrs. Roys on September 12, 1924 by Dr. North, by
which in settlement of a previous contract the University
will pay the sum of $18,000. of which the Yenching College
Committee agrees to provide $5328. of which $3816. be
charged against the Sage Memorial Building, and $1512.
against the Faculty House.

For the Building Committee - Mrs. Roys reported a meeting of the Committee held
on July 15, when a question was raised as to whether a member of the faculty
might erect a residence on land belonging to the college without referring
architectural plans for such a residence to the Building Committee.
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Y-Action 217 - VOTED: That plans for any building to be erected on the campus
must first be approved by the Building Committee.

Mrs. Roys for the Building Committee spoke of the naming of special buildings
and the placing of tablets giving names of donors, or those whose names such
buildings were to bear.

Y-Action 218 - VOTED:That such tablets be made on the field.

Y-Action 219 - VOTED:That the Administration Building be known as the
Inella Miner Building.

Y-Action 220 - VOTED:That on removal to the new site arrangements be made for
a tablet stating that the Yenching College Buildings
were erected by the gifts of the women of America.

Dr. North presented the following statement as to the cost of land and of
buildings already erected and the estimated cost of further buildings -
N

ESTIMATED | ACTUAL COST

Land $25,000. . $25,000.
Additional Land 2,700.
Land Improvements, etc. 1,800,
Building Operations & Machinery : 7,835, 7,835,
Sage Memorial 35,000, 46, ,500,
Dean's Residence 25,000, 25,800.
Administration Building ‘ 25,000, 25,700,
Chemistry Building 75,000, 67,500,
Three Dormitories 4o, 000. 64,000,
Office Equipment 1,000, 1,000.
Furnishings Dean's Residence 1,000. 1,000,
Fourth Dormitory 21,350,
Heat, Light & Power 66,000.
Chapel 25,000.
2 Residences © 18,000,
Gymnasium 62,000,
Fine Arts Building 62,000,
For Books ~ 25,000,
For Architectls Fees 5,328,

Mrs, Roys presented the question that has arisen as to the number of buildings
that should be comprised in the Woman's College Quadrangle saying that the field
has expressed its desire that the Gymnasium and Social Hall he a single large
building on one side of the quadrangle, and that another single building of
corresponding size provide for music and art work, whereas in Mr., Murphy's

opinion it would be architecturally better to have two buildings on each side
connected by corridors,i.e. a gymnasium and a social hall thus connected on one
side of the quadrangle and a music building and an arts building on the other side,
thus making a seven bui]ding group rather than a five buiflding group as desired

by the field. :
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Y-Action 221 - VOTED: That the Yenching College Committee approve of the seven
unit plan subject to the acquiescence of the field.

Y-Action 222 - VOTED: That we take the papers and blue prints shown to the
Committee and send them to the field at once, asking

that they reply by cable approving or disapproving of
the seven building plan.

Y-Action 223 - VOTED: That if the field acquliesces in the plan submitted the
Building Committee be authorized to take up plans with
Mr. Murphy at oncs.

The matter of fire insurance was presénted and Dr. North reported that Mr.
Gibb has been very careful to insure building materials that might be damaged

by fire, and that completed buildings have not been insured pending a state-
ment that one of the Trustees who is an insurance man is working out to be
presented at the next mecting of the Trustees.

The question of securing Miss Wood of the London Mission for Yenching
College was raised and information was given that she is now teaching

two hours a week.

The plans of the Department of Education for Practice Schools were pre-
gented and the question wus raised whether the Yenching Committee could
undertake to financetthis work.

Y-Action 224 - VOTED: That the Yenching College Committee has read with

' interest the paragraph relative to Practice Schools in
the Minutes of the June 15th, 1924, meeting of the Board
of Managers and it notes particularly the request of the
Administrative Committee that a Committee be appointed by
the Board of Managers to confer with the Department of
Education as to type of buildings to be preferred and to
moke recommendations to the Yenching College Committee,
the Board of Managers and the Board of Trustees;

In view of the fact that the Yenching College Committee
has received no such recommendations and has not been
notified of the appointment of such a committee; also and
chiefly because funds for buildings and maintenance of
Practice Schools are not now in hand, it is the Judgment
of the Yenching College Committee that the only Practice
School work which should be planned at present is such as
can be done through say schools for children living in the
vicinity of the University, and in accordance with this
Jjudgment the Yenching College Committee hereby rescinds

its Vote 141 of November 6, 1923 which authorized the
erection of a Practice School Building:

The Yenching College Committee reiterates its sympathetic
interest in the plans submitted by the Department of Edu-
cation and its sense of the value of Practice Schools as a
help in the exceedingly important work of training teachers
and it earnestly hopes that some way may be found for se=-
curing the funds needed for the development of the department.
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The Secretary called the attention of the Committee to the fact that the
By-Laws provide for the cooption of an additional member by the Yenching

College Committee.

Y~-Action 225 - VOTED:

That we invite Mrs. Frederick Stevens of Grand Rapids,
Michigan, to become a menber of the Yenching College
Committee, -to serve for a term of three years,

The need for increasing the current expenses of the College was spoken of

and discussed.

Y-Action 226 - VOTED:

Y-Action 227 - VOTED:

Y-Action 228 - VOTED:

Y-Action 229 - VOTED:

Y-Action 230 - VOTED:

Y-Action 231 - VOTED:

Y-Action 232 - VOTED:

That we invite Mrs, Charles C. Parlin to act as special
correspondent with Wellesley College Alumnae and to help

in any other way she finds possible for keeping and
furthering the interest of the Alumae in Yenching College.

That Mre. Finley, Mrs. Roys, Mrs. Boyd and Mrs. Lyman be
appointed a Committee to study ways and means for in-
creasing the-funds available for current expenses and
salaries,

That the Candidate Committee be authorized to fill the two
vacancies on the faculty caused by the prospective with-
drawal of the Misses Sargent and Booth, and to proceed with
the correspondence with Miss Margaret Speer, looking to her
appointment. The Committee was further authorized if poss-
ible to secure the salary of Miss Speer from some new source
and it was suggested that Mrs. Finley visit Bryn Mawr College
taking with her some member of the Yenching faculty in the
hope of enlisting the interest of Bryn Mawr in Miss Speer
and Yenching.

That Mrs. Lyman be added to the Candidate Committee.

That Mrs. Charles C. Parlin be coopted a member of the
Building Committee of the Yenching College Committee.

That we express our appreciation to Mr, Bowman for his
hospitality. X

That the date of the April meeting of the Yenching College
Committee be tentatively fixed for Wednesday, April &,
1924, providing the Trustees find it possible to meet on
the Tth.

Meeting adjourned at 5:20 P.M, oy

(.V_(_; el
(Mrs. Iucius O. Lee) _ FEula B, lLee
Secrstary.
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YENCHING WOMEN'S COLLEGE

Budget Forms for
1924 - 1925

Exchange Figures at Rate of 190 Mex, to 100 Gold,

NC
Mex .
Local Sources:

Room Rent, 75 Students
@ $10 per year
Incidental fees,95 "
@ $1 per year T
Tuition, 95 Students
@ $50. per year
Iaboratory Fees

11, Rents from Faculty

12.

13,

4,  Foreign Sources:

15,

*16, Ameri can Bd.

17. Presby. Bd.

18..Wellesley

19, C.M.B.

20, Total from Foreign

Sources $
21, Spec. ABCFM
22,

$ 750.

% .
4750,

100.
676.

Total from local sources $6371.

Mex.
$5600.
ﬁsoo.
560.
3900.

17860,

1520,
$19780.

6371.
19380,

Gold.
$2800.
2000,
2loo.

800,

23.
23. Total from For.Sources

25, W nan b
26, Total fr. all "
27.
28,
29.
30.

31,
32.

Salaries Pald

Directly by Boards

$16760.
3627,
5160.
2240,

$18787.

Furloughs paid by Boards
$ 1300,

37. Total

38.
39. A,B,

4o, w,F.M.C.
41, Total

$25751. .

e

EXPENDITURES

Apparatus and Equipment
Biology
Chemistry
Geology
Home Economics
Physical Ed.

~Physics

Furloughs

Guest Fund

Heating

Hospital, Medical

Incidentals

Janitor's Supplies

Kindergarten Dept.

Library

Lighting

Mimeo. and Paper

Prnt. and Pub.

Office Expenses

Salaries:

Foreign
Chinese ;

Repairs and Upkeep

Rickshas

Servants

Telephone

Travel

City Vater

University Budget

Total Expenses

Salaries Paid
Directly by Boards
TeBeM, 1.
.B. and W,B.M,
.BI
F.M.S.
Total

Turloughs paid by Boards

A.B,
W.F.M,.S.

Total

A1l Board salaries include rent unless otherwise stated.

*16 guaranteed at rate of 2x1
#33-34 &0 not include room rent

**edical fees taken care of by Boards but not included in these estimates.

***From A.B,C.F.M., SPECIAL GRANT - see #21 under income.

' ¥
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Mex .

275.
g00.

- 100.

600+
200.
350,

2600.

475.

,1700.

600.
300.
75.

450,

500.
175.

(s

10020,
559€ .

600.
470,

. 800.
. 150,

152.

. 100.
2500,

$31928.

$16760.
3627,
5160,
_32k40,
$18787,

$ 1300.

F2t00:




438

Yenching College Committee. ; g. _ . November 6,

YENCHING WOMEN'S COLLEGE
Budget Forms for - - 1924 - 1925

Current Account: Local Currency Dollars.
Budget of FExpenditure.

A - Administrative and General Expenses
1, Executive

1. Dean's Offic '
Za? Dean's Salary, Mrs. Frame, W.B.M.

Rosamond A.B,
(b) Secretary's Salary, Miss Sargent,W.B.M.I.
(c¢) Office Assistant, Mr. Shih
(d) Office Supplies

11, General
1, Guest Fund

2. Incidentals
Mimeograph, Exam.Books, etc.
Publicity and Printing
Ricksha Fares
Travel
Telephone

B - Physical Plant: Operation and Maintenance

1. Superintendence
1, Matron, Mrs. Sung
2. Gatekseper, Chao

11, Operation (General)
l. Heating
2. Water
3. Lighting
4, Janitors, Li, Ma

111, Care of Buildings, Grounds, etc.
1, Repairs
2, Janitors, Chi, Kung
3, Janitors' Supplies .
4, Scavenger

C - Contributed to University Expenses and Chinese Teachers' Salaries -

D - Instructional
1. Salaries for Instructors
1. Biology
(a) Instructor, Mies Harmon, W,B.M,

2. Chemistry
(a) Lecturer, Miss Anderson
(b) Assistant, Mr. Wang

3. Chinese
(a) Lecturer, Kao
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4, Education
(a) Instructor, Miss Sailer,or Miss Chen P,B,
(b) Instructor, Miss Cheng
(¢) Instructor, (Hon,) Miss Hobart
(d) Instructor, (Hon.) Miss Wannamaker -

English
(a) Associate Prof. Miss Boynton,W.B.M,I,
(Furlough)
(b) Instructor, Miss James (Wellesley) -
(¢) Instructor, Mrs. Zwemer
(d) Instructor

Fine Arts
(a) Instructor, in Music, Miss Gunderson, W.B,M.I.
(b) Instructor, in Music, Miss Stahl WFMS
(¢) Instructor, in Drawing, (Part time)

History
(a) Instructor, Miss Booth PB

Home Economics
(a) Instructor, Miss Mills WFMS
(b) Asst. Instrctor, (Part time)

Mathematics
(a) Instructor, Miss Hancock

Modern Languages
(a) Instructor, (Hon.) Mrs. DeVargas
(b) Instructor, Miss Demierre

Physical Education
(a) Instructor, Miss Morrison

~ Physics
(a) Instructor
(b) Laboratory Assistants

Political Science
(a) Honorary Instructor, Miss Kendall

14, Psychology
(a) Assistant Professor, Miss Wang

15, Sociology
(a) Instructor, Miss Dickinson WBM
(b) Honorary Instructor, Miss Hinkley

II, Furloughs and other transits
1. Miss Dickinson WBM
11, Miss Stahl WFMS
111 . Miss Vang
IV, Chemistry Instructor, Miss Anderson
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Depar tment of Supplies
1. Biology
II, Chemistry W
III. Education (Kindergarten Primary)
IV, Geology .
V. History
VI, Home Economics
VII. Physical Education

Department of Books

Trained Nurse ) Should be #12, page 2
Medical Supplies)
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Rough Estimate of Expenses for Building and Grading at New Campus

Seven Buildings, already expended

Permanent Equipment for Seven Buildings
Grading :

One-Half Practice School Building

Gymmasium Building

Fine Arts Building :
Home Economics Practice House and Equipment
Two Faculty Residences and Equipment
Mechanical Installation

Possible Share in Library gl
Possible Share in Gen'l Administration Building

Rough Estimate of Annual Upkeep

Heating and Lighting of Eight College Buildings
Servants and Upkeep
Repairs
Total

Rough Estimate of Annual Upkeep of Kindergarten Primary
and High School :

Kindergar ten Buildings and Equipment
Net Annual Budget

High School Buildings and Equipment
High School Estimated Annual Budget (one half)
Total

Prosent Annual Budget Exclusive of Items Above

Apparatus and Equipment
Purloughs

Guest Tund -

Hospital, Medical
Incidentals

Janitor's Supplies
Library .

Mimeograph and Paper
Printing and Publicity
Office Expenses
Telephone

Travel

University Budget

Totals

Rough Estimate of Annual Upkeep
Rough Estimate of Annual of KP. and H,S,
Present Annual Budget Exclusive of Items ahove

$272, 669 .
12,000,
6,000.
23,000,
120,000,
120,000,
10,000,
24,000,
102,560.
.+ 25,000,
10,000,
$725,229.

$ 8,000,
2,500.

500,
$ 11,000,

1, 700,
335.

— 6,560,
§ 8,5%.

$ 2,323,
2,600.
L"75.

600,

300,

e
1,640,
175.

300,

Loo,

150,

152,
2,500,

$ 11,690,

$ 11,000.
€,595.
__11,690,

$ 31,285,
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TRUSTEES OF PEKING UNIVERSITY,

JOINT MEETING OF THE CAMPAIGN & FINANCE COMMITTEES,

NOVEMBER 15, 1924 - 10.00 A, M,

150 Fifth Avenue,

Members of the Committees: Chairman of Campaign Committee: *F, H, Warner

Chairman of Fina C teg: *A. J. Stock
*L, A, Evans W. P. Schell *B, M, McBrier .= Van S, Merle-Smith

Advisory Mewber, Finance Committee: W. R, Wheeler

The membere whose names are starred above were present; there were also
present J. H. Lewis and the Secretary.

The meeting was called to order by the Vice-Chairman of the Finance Com-
mittee, E. A, Evans, Prayer was offered by J. H. Lewis,

The minutes of the meetiné of the Finance Committee of October 16, 192U,
were approved as distridbuted.

FINANCIAL ITEMS.

The Assistant Treasurer presented a trial balance for October 31, 1924,

on & new form in which the several groups of Current Accounts - General,
Special, Famine Fund, Oampaign - were separated. It was further pointed
out that in accordance with Action F-178l directing theé Assistant Treasurer
to make the necessary journal entries covering the ¢verdrafts of one ac=-
count on another, the present overdraft of Campaign Expenditures from the
Plant Fund is $61,836.06 Gold, and that the Campaign Account was also over-
drawn from the Current Special Account by $15,561.06, making the total over-
draft of the Campaign Account $77,397.12. It was noted that the cash re-
cpived from the ILion Campaign Fund had amounted to $6,748.00.

The Assistant Treasurer pointed out that there were on the books the follow- mm
ing reserves: i

Managers Acct. Reserve 1921-1923.- $ 2,0u3.90
Managers Acct. Reserve 1923-1924 - 4,115,58

which were amounts held over to close the field budgets and not required,
respresenting the gain over the fixed rate of exchange established toyro-
tect the budget at the beginning of the year. These amounts were available
to.offset the Managers Acct. Deficit 1922-1923, $2,635.70 and the combined
deficits, Managers Acct. Office and Campaign for 1919-1921, $10, 755.01.

CF-1782 VOTED that the Assistant Treasurer be authorized to make the neces-
sary journal entries to apply the Managers Acct. Reserve for
1921-1923% and 1923-1924 to cancel the Managers Acct. Deficit
for 1922-1923, and to offset as far as the balance will go, the
Managers Acct. Office and Campaign Deficit for 1919-1921.




443
Campaign & Finance Committees. ' 2. ’ November 1%, 1924,

The Assistant Treasurer reported that pursuant to Action F-1778, Mr. Merle-Smith
and himself had authorized the sale of 200 shares of Procter & Gamble Common Stock
for the Gemble Dormitory Fund in the first week of November, and that from this
gale, there had been received (less commissions) $20,740.45. It was also noted
that a dividend of $400.00 had been paid on the entire stock before it was sold.

The Agsistant Treasurer reported further that Mr. Merle-Smith and himself had
authorized the sale of a third one hundred shares st the best price obtainable,
and expected to hold the remaining 100 shares for several weeks.

The Assistant Treasurer remorted that in accordance with Action F-1776, he had
been bonded to the amount of $20,000,00, and that the bond would be deposited
in the safe deposit box of the Corporation. '

-CAMPAIGN ITEMS.

The Executive Secretary, J. H. Lewis, reported that pledges and cash received
to date upon the Lion Campaign Fund amounted to approximately $13,000.00. He
reported upon a number of additional projects under way for buildinges and res-

idences in Buffalo, Auburn and Wichita Falls.

The Executive Secretary presanted the following budget for the Campaign for the
fiscal year July 1, 1924 to June 30, 1925:

Salaries $ 8,500.
Rent & Furniture 900,
Travel 2,500,
Printing, Stationery & News 2,500,
Postage & Telegrams 600.
Equipment 350.
Incidentals o ek $15, 650,

Lion Fund Campaign Additional

22900,
$21,150.

After consideration, it was

CF-1783 VOTED to recommend to the Trustees the adoption of the Campaign
Budget for the year July 1, 1924 to June 30, 1925,0f $15, 650,00,
with an additional amount of $5,500.00 for the campaign expenditure
" expenses for the Lion Fund. e

of
The action of the Yenching College Committee, T-215, November 6, 1924, recommend-
ing the discontinuance of the plan for joint campaig?x. pending further study, was
reported, and the Committee

CF-1784 VOTED concurrence.

BUILDING ITEMS.

The plans of residence "K" were presented.

CF-1785 VOTED that the plans of residence "K" be approved subject to such alter-
ation as the Grounds & Buildings Committee may direct Correspondence
from the field with reference to the matter of assignment of resi-
dences to the faculty was presented, and after consideration, it was
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CF-1786 VOTED 1. That no residences be assigned or reserved for any specific
‘ faculty family prior toJune 30, 1925.

2. That the Grounds & Buildings Committee be requested to submit
for the approval of the Board of Trustees a definite plan for
the process of rental and conditions of occupancy of the houses

a., with reference to the arrangements for the
fall of 19253
b, with reference to regular procedure thereafter.

3. That the Secretary be requested to inform President Stuart
of the points which seem to the Finance Committee to be in-
volved in this matter.

Attention was called to the fact that this does not in any way alter Action
F-1763 in reference to the building of residences at the expense of individual
members of the faculty. -

The Secretary reported that information had been received from the field that
efforts were being made to secure the property at tie northeast corner of the main
gite at an expenditure of approximately $25,000. Mexican. The report was also
made of the proposals for the location of the power house, of the placing of
orders for the power house machinery, and other items.

Mr. Warner reported discussion of criticisms of the Administration Building plans
and other items with Mr. Murphy. The proposals of the field for a larger lake
then originally planned, and for a new type of dormitory for men, and other items
in the lay-out were discussed. '

The cablegram from President Stuart of November 1, 1924, as follows, was reported:

WALL INDICATIONS POINT TO IS ABLE TO BE REMOVED NEXT
AUTUMN POWER PLANT ORDERS PLACED 13,000 POUNDS STERLING
700 LATE NOW TO DO ANYTHING THIS AUTUMN NEXT SPRING IT
IS IMPORTANT THAT WE BEGIN BUILDING OPERATIONS AT ONCE
TWO REFECTORIES FIFTEEN FRESIDENCES ALSO IF POSSIBIE
ONE MEN'S DORMITORY UNIT ON GIRLS' COLLEGE DESIGNS

FOR $60,000 GOLD."

CF-1787 VOTED that the Committee request Mr. Warner to discuss with Mr. Murphy
the advisability of going to Peking, cabled inquiry of the advantage
of this also to be made of President Stuart, and if it be found
practicable, a vist of Mr. Murphy to Peking be aunthorized, in accord-
ance with the terms of the contract.

CF-1788 VOTED that inquiry be made of the Yenching College Committee whether their
Judgment agrees with that of the Finance Committee.

CF-1789 VOTED that the Secretary be authorized to secure from the field a comprehensive
and detailed statement of the whole financial program involved in moving
to the new site. :
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The Secretary reported the action of the Yenching College Comnmittee, Y-216,

of November 6, 1924, approving of the new contract with H, K. Murphy, dated

January 2, 1924, with covering letter of September 3, 1924, and approved by

the Finance Committee (Action F-17740 on Septenber 9, 1824, and that in

accordance with this action, they would provide their share of the $18,000.
~ required for settlement on the old contract, namely, $5,328.00,

The Secretary reported the recommendation of President Stuart (letter of
September 23, 1924) that an additional allowance of 10% of salary be granted
by the University to J. M, Gibb, Jr., to meet extra living expenditures
incurred by his residence and work at the building site.

CF-1790 VOTED that a speclal grant without relation to salary, in an amount
not exceeding $300.00 Gold, at the discretion of President Stuart,
be made to J. M. Gibd, Jr.
The meeting adjourned. & S T
g d éit{;ﬁ’/ /"r-///("‘ /r A ol A2 -
ERIC M, NQRTH,
Secretaryy




TRUSTEES OF PEKING UNIVERSITY,

COMMITTEE ON FINANCE, PROPERTY & INVESTMENT

DECEMBER 5, 1924 - 1.00 P, M,

BANKERS CLUB -~ 120 BROADWAY - NEW YORK CITY,

Menbers of the Committee: Chairman: *A, J. Stock
*E, A, Evans
W, P, Schell
*E, M, McBrier
*Van S, Merle-Smith

Advisory Member: We R.'Wheeler
Ex Officio: *F. H, Warner

The mermbers whose names are starred above were present; there were also
present J, H, Lewis and the Secretary.

The minutes of November 15th were approved as distributed.

The Secretary reported cables from the Field requesting that credits be
provided for certain British manufacturing firms for the construction of

the Power Plant machinery. He also presented a schedule showing the gen-
eral financial situation with reference to the building operations. This
achedule had previously been examined by F, H, Warner and A, J. Stock. (A
digest will be attached to the permanent minutes of this meeting.) The date
provided showed approximately $41,000, of disbursements already made or con-
tracted for, outaside of specific authorizations, and $32,000. of items for
expenditure authorized but not covered, It was further shown that consider-
ing all funds available, and anticipated expenditures, there was approximately
$40,000. which might need to be floated pending receipts, in addition to the
Campaign Overdrafts of approximately $60,000.

F-1791 VOTED that the authorization,for the purchase of the Summer Palace
land up to the cost of $50,000. Mexican, made in Jamuary, 1923,
and not used, be cancelled.

F-1792 VOTED that the Secretary be authorized, in conference with F. H, Warner
and A, J. Stock, to prepare a cable communication to the Field
securing more definite data on disbursements for which refund
might be received from the Woman's College and as to the amount
of drawing required monthly until July.

F-1793 VOTED that upon receipt of this information, the Treasurer and the
Assistant Treasurer be authorized to negotiate with the bank for
a running credit so far as may be becessary to establieh credits
for the Messrs. Royles, Ltd., and Galloways of Manchester, and
Messrs. Burmeister & Wain of Copenhagen, for the construction
of the Power Plant machinery.

The Secretary reported a cablegram from the Field indicating that it was

undesirable for Mr. Murphy to come to Peking at the present time.

The mee ting adjourned.
ng edJ E. M. NORTH,

Secretary.
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PIXING UNIVERSITY.
TORECAST ON BUILDING * OPERATIONS ACCOUNTS- DECEMBER 1,1924,

ANALYSIS OF PROSPECTIVE OVEEDRAFT

Total called or to be called for $ 821,378.35
Receipts applying on these items 5715,439.83

Prospective overdraft beyond applicable funds in hand, « » « « & $ 2u5,938.52
Analysis:

Land & lLand Improvement $ 19,370.27
Science Bldg., C.M.BE. »805.32
Science Bldg., Yenching ,010.00
Recitation Blig. Plans 9,045 .72
Bashford Memorial 49,058.79
Wheeler Dormitory 25, 000,00
" Gamble Dormitory 20,959.55
Library 25,000.00
Dining Hall Plans 3,699 ,6U
Dining Hall Construction 5,000,00

Scranton-Tuce 391,24 149,970.26

H.W.L. & S. 79, 684, 66

. _ 249,025.19

Tess Interest Available 3,086,67

2l5,938.52

AMOUNTS AVAILABLE AGAINST PROSPECTIVE OVERDRAFT,

Prospective overdraft $ 2U45,938.52

Améunts not in hand 5ut Available on
call or in time to meetdrafts:

Science Bldg. C.M.S. : 6, 805.32
Science Bldg., Yenching ; 5, 010,00
Bashford Memorial , 43,058.79
Gamble Dormitory 20,959.55
Library 25, 000.00
Wheeler (say) 10, 000.00
Yenching H.W.L. & S. : 24, 424,66
141,258.32 141,258,32

Prospective overdraft for which funds are
not on call 104, 680.20

Analysis:
Land etc.
Recitation Bldg. Plans
Wheeler Dormitory
Dining Hall Plans
Dining Hall Construction
Scranton-Luce
HW.L, & S,

Less Interest 3,086,61
104, 680,20
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Prospective overdraft for which funds
are not on call

Amounts in other items for Floating
Overdraft

Receipts in hand for other items:

$ 19,008,00
29,985.00

Balances not floated on present receipts

Buiidings
Residences

Pledges due by January 15th for
other items:

Forbes 10,000.00
Resideences (say) 52000,00
Amount unfloated

To which must be added the Campaign Expense Overdraft

December 5, 1924,

MEMORANDUM RE ESTIMATED SAVINGS IN CONSTRUCTION.

Fund

40,000.00
65,000.00
65,000.00
50, 000,00
50,000,0C
50, 000,00
42,100.00

Ninde Memorial

Science Building C.M.B.
Science Building Yenching
Theological School Dormitory
Finley Dormitory

Vheeler Dormitory

Gamb le Dormitory

Bashford Memorial: no réport
Library: no report

$362,100.00

Estimate
Commleted

. 141,720.00

57,500.00

27,500.00
4,350,00

4, 350.00

4, 350,00
44,350.00

$334, 120,00

$ 104, 680.20

48,993.00
55,687 .20

15,000,00
40, 687.20

. 74,0%5.73
114, 722,93

Saving

1,720.00
7,500.00
.7+,500.00
5,650.00
5, 650,00
5,650.,00
- 2,250,00

$27,920.00
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PEKING UNIVERSITY

ANALYSIS OF CASH SITUATION
DECEMBER 1, 1924,

CASH SITUATION

Total to.be called for Disbursed Still to be drawn Funds and Net receipts for
receipts objects in Co, 2

(2) (3) (4) (5) (11)
$821,378.35 $420, 864,86 $400,513 .49 $624,432.83  $575,439.83

Bldg.Op.Undistributed _129,561.88 - 129,561,88
. Total disbursed 550,426, T4

Net total still to be
drawn 270,941,61

Whatever the Woman's College
owes us on Bldg. Op. Undis-
tributed could be deducted
from Total Disbursed and would
improve our cash situation,

but would increase by Jjust

that mach the net amount "Still
to be ‘Drawn"

Less disbursements 550,426,74 550,426, 74
; | 74,006,09  25,012.09

Campaign overdraft 7”,0}5.73 74,035.73
Borrowed from other funds 29.6
Or borrowed from receipts for

objects not yet authoriZed and

from other funds ug,023 .64

PROSPECTIVE RELIEF ON CASH SITUATION

By Dec. 15th By Jan. 15th

Yenching on H,W.L, & S. $ 2,771.15

Sale Gamble Stock 10,000.00 $10,000.00
Forbes Pledge 10,000.00 '
Vheeler Dormitory Pledge

Library Pledge 25,000.00
Finley Estate __5,000,00

$22,771.15 $40, 000,00




INFORMAL CONFERENCE ON DECEMBER 6, 1924.

170 FIFTH AVENUE - NEW YORK CITY.

¥, H., Warner, A. J. Stock, J. H, Lewis and the Secretary met at elsven
o'clock, and after consideration of the actions of the Finance Committee
of the preceding day, approved of a cable to the Field covering the items
involved.

(See cable of December 6, 1924,) g'zl/f

E. M, NORTH,
Secre tary.

INFORMAL CONFERENCE ON DECEMEER 15, 192U,

150 FIFTH AVENUE - NEW YORK CITY.

¥, H, Warner, E. A, Evans, J, H. Lewis and the Secretary met at 4,15 P.H.
The Secretary reported a cablegram from the Field indicating that credits
were not available from the Woman's College account, and indicating that
the provable drafts for construction would amount to $5,200. Gold weekly,
until October.

After consideration, it was agreed that the program of financing the Power
Plant machinery should proceed as authorized by the Committee on Finance,

Property & Investment, ' e
Ll
E, M

J MORTH,

Secretary.




SPECIAL MEETING OF THE BOARD OF TRUSTEES

oF
PEKING UNIVERSITY.

JANUARY 7, 1925.

Members of the Board of Trustees:

1926 1927 1928

J.L.Barton Mrs.G.M,Clark *Ernest A, Evans *F, H, Warner

A, J.Stock W,V,Kelley ¥m., J. Thompson *F, M, North

*A.J . Brown *G.T,Scott Mre. O, R, Geo. G. Barber
L.M.S. W.C.Willoughby K. Maclennan F,H, Hawkins Williamson

Co-opted Members

R.A.Vard Mrs.J . M,Avann W. P. Schell
! *E. M. MeBrier L., B. Wilson

Co-opted Members - Terms Undesignated

John Grier Hibben Mrs.Helen H. Jenkins
Van S. Merle-Smih

The meeting was called to order at 3.15 P,M. by the Vice-President of the Board,
who offered prayer, ’

The members whose names are starred were present. There were also present:
Frank D, Gamewell, of the Board of Foreign Missions of the Methodist Episcopal
Church, Mrs. C. K. Roys as alternate for Mrs, Williamson, James H, Lewis and
the Secretary.

Excuses were received from L. B, Wilson, W. J. Thompson, J. L. Barton and
Mrs., Williamson.

The death of Mrs. William P. Schell, wife of Dr. William P, Schell of the Board
of Trustees, was noted and the Chairman expressed the regret and sympathy of the
Trustees.

T7-1794 VOTED that the Chairman and the Secretary be instructed to send an expression
of sympathy to Dr. Schell on behalf of the Trustees of the University.

Minutes of Previous Meetings.

The distribution of the minutes of the following meetings was rerorted:

Trustees - April 10th, May 20th, 1924,

*Executive Committee - April 15, 1924,

Campaign & Finance Committee - April 18th, November 15th, 192l

Finance, Property & Investment Committee - July lst, July 15th,
August 14th, September 3rd, September 9th,
October 16th, *December 5th, 192u,

Yenching Colle%e Committee - A rﬁl 9th, November 6th, 1924,
Campaign Cormittee - June 6, 182 -
(Minutes starred not yet approved by committee concerned.)
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T-1795 VOTED that the minutes of these meetings be approved and the actions
therein confirmed.

Appointments by the Committee on Instruction.

The Secretary reported the arproval of the following appointments by the
Cormittee on Instruction since the April meeting of the Board of Trustees:

Miss Alice J. Stryker English Three years
Mr. & Mrs. Roswell S, Britton Journalism Permanent
‘Miss Ella M. Murphy 2 guat English - One year

Mr. Vernon Nash ° © ©  Journalism Three years
Mr, Harold C:. Etter ~ Horticulture Three years
Mr. Thomas Ennis oo History One-twd years -

T-1796 VOTED that the appointments be confirmed as specified.

Dean of the College of Arts & Sciences for Men.

The Secretary reported that the Board of Managers at their Annual Meeting
in June, 1924, had nominated Assistant Professor William Hung as Dean of
the College of Arts & Sciences for Men.

T-1797 VOTED that the Trustees of Peking University confirm this nomina-
tion and appoint Assistant Professor William Hung Dean of
the College of Arts & Sciences for Men,

Award of Degrees and Diplomas.

The Secretary reported the reéommendatdons passed by the Board of Managers
in June, 1924, for the award of degrees and diplomas, and it was

T-1798 VOTED to approve the recommendations for the award of degrees and
diplomas as recomnmended by the Beard of Managers as follows:

Certificate of the Department of Business Training

Chang Pei Ju Kao Shih P'u
Cheng Kuang Jung Hsieh Pei Lin Ii Hgueh Chih -
Ho Chung P'u Tien Chao Li
Certificate of the Department of Agriculture

Lin Shih Ching Wang Cho Hsun
Certificate of the Departmen Le r Mamfacture
Ch'en Wen Hsuan - Tg'al Liu Sheng Tu Ch'un Fu
Junior College Cert te of the Department Education

Wang Jui Sheng
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Diploma in the Department of Education
Ch'ang Fu Yuan Chia Lin Ping Yang Wen Ch'ao

Bachelor of Arts in the College of Arts and Sciences for Men

Chang Hsin K'uel Ch'in Chen Sheng Meng T'ien Pel
Chang Yung En Chou Chen Ming Pail Yung

Chang Yu Yuan Chu Hsi Liang Shan Shp T'ien
ChaoHsi Yu Fan Ch'i Ch'van Ting Jui

Ch'en Chen Yuan Han Yu Shan Ts'ao I

Ch'en Yung Kuei He Chin Kuei Wang Hua Pang
Cheng En Chih Hou Ai Ch'ang Wang Yu Chien
Cheng P'u Yung Hsueh Heng Wu Wei Wen Hua
Chia ling Ping Ii Yung Hsiang Yang Jung Tung
Chia Yu Tsung Liu Chi Sheng Yang Min
Ch'ang Fu Yuan Chu I Hsien Yang Wen Ch'ao

Bachelor of Arts in the College of Arts_and Sciences for Women

Huang Yu Jung Ling Jui T'ang Tu Lien Chieh

Bachelor of Science in the College of Arts and Sciences for Men

Chang Yung Huei Tu Ch'un Fu Tung Meng Hsiung
Lo Shih Lin Ts'ai Liu Sheng Wang Pao Ho

Bachelor of Science in the College of Arts and Sciences for Women

Huang I Kuang Yen Chih An

Bachelor of Divinity in the School of Theology

Kao Huai Lia, B.A.,1922 Lin Ming Chi B.A,,1922
Yang Ming Sheng B,A.,1922 Yu Teng Ying B.A.,1922

Members of the Board of Trustees.

The Secretary reported the election of the following Trustees by the Co-
operating Mission Boards:
Term Ending
F. M, North by the Meth, Epis. Bd. For.Mias. 1928
Franklin H. Warner by the American Bd. C.F.M. 1928
George G. Barber by the Pres. Bd. For. Miss. 1028

The Secretary reported that F, H, Hawkins of the London Missionary Society
had sent notification of the resignation of Dr. Thomas Cochrane as a Trustee,
and of the election of Mr. Kenneth Maclennan to fill the vacancy.

The Secretary reported that Mrs. Helen Hartley Jenkins, President John Grier
Hibben, and Mr. VanSantvoord Merle-Smith, had accepted their elections to
the Board of Trustees (elected April 18, 1924) and that Mr. Frederick Weyer-
haeuser had declined.
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The Secretary reported the resignation of Ralph A. Ward in the class of 1925 and
it was .

T-1799 VOTED to accept the resignation of Dr. Ralph A. Ward as a Trustee of Peking
University with appreciation of his hearty interest in and active
work for the University.

The resignation of Mr. Leslie B, Moss, Assistant Secretary and Assistant
Troasurer, taking effect September 30, 192U, was reported.

T-1800 VOTED that the resignation of Mr. Leslie B. Moss as Assistant Secretary and
Assistant Treasurer be accepted with the very hearty appreciation of
the Trustees for his two years of effective service for the University
in the China Union Universities Central Office, and with the best wishes
of the Trustees for his success in his new work.

Note was made of one vacancy in the Trustees elected by the London Missionary
Society, and of two vacancies in the co-opted Trustees.

T7-1201 VOTED that Dr. Frank D. Gamewell be recuested to serve as a co-opted
menber of the Board of Trustees until the Annual Meeting.

The Chairman expressed the satisfaction to the Trustees of having Dr, Gamewell
a member of the Board, and Dr. Gamewell spoke of his early assoclation with the
origin of éne of the institutions out of which the present Unlversity has grown.

The Assistant Treasurer.,

The Chairmen reported that upon the election of Eric M. North as Secretary of
the Central Office of the China Union Universities by the Supervisory Committee
representing the cooperating universities, he had designated Eric M., North as
Assistant Treasurer to act from the resignation of Leslie B. Moss, and that the
Committee on Finance, Property & Investment had approved this designation.

T-1802 VOTED that the action of the Vice=-President and of the Committee on
Finance, Property & Investment be approved and that Eric M. North
is hereby elected Assistant Treasurer of Peking University and
that his actions as Assistant Treasurer under the appointment of
the Vice-President and of the Committee on Finance, Property &
Investment be confirmed.

Sale of the City Site.

[V

The Secretery reported a comrmnication from the Board of Foreign Missions of
the Methodist Episcopal Chuwrch through Dr. Frank D. Gamewell, conveying the
following action of the Executive Committee of the Board of Foreign Missions:

"Under date of November 4th, Bishop Grose writes from Peking
concerning the needs of the University for funds to complete
its heating plant in order to move to the new site by the
fall of 1925.
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"It is suggested that the Board of Trustees of Peking University
shall make a legal transfer to the Board of Foreign Missions

of all the property now occupied, for which the Trustees had
given the Board an option which was made definite by an advance
payment in 1921 of $25,000. by the Board. It is understood

that the purchase is to be at the original cost of the property
in gold dollars, amounting to a total of approximately $223,000.

"When this legal transfer ismale the Board of Foreign Missions
shall borrow an amount not exceeding $100,000, to be applied

to the purchase price of the property. The annual rental will
fully take care of the amount borrowed. If the sum of $1C0,000.00
is made available to Peking University in quarterly installments
of $25,000. this will meet their present requirements.

"It is further understood if this proposed loan be authorized by
the Board, charging same against this property, Mr. C. Bennett,
Manager of the International Banking Corporation of Peking, has
agreed to bring the matter to his Directors for negotiating the
loan at the current rate of interest. It is understood that the
legal title of the property will be immediately placed in the
hands of the Board of Toreign Missions. The property was con-
servatively valued at $223,000. when the option was taken four
years ago, and it has materially increased in value. Bishop Grose
advances a strong argument that the Board acceed to this request
in order to meet our obligation to Peking University.

WACTION TAKEN: That the Board of Foreign Missions take over
the property as above proposed, and pay the
sum of $100,000. to Peking University, on
the conditions above indicated. The balance,
due Peking,University is to be a matter for
later consideration. i

"It is understood that this authorization is
to be put into legal form by the Board's
Counsel and considered and entered as a part
of the Minutes of this meeting."

(The following ie the legal form entered upon the
records of the Board of Foreign Missions of the
Methodist Episcopal Church.)

WRESOLVED that the Board of Foreign Missions of the Methodist
Episcopal Church will accept a transfer of the title
of all of the property in Peking, now occupied by
Peking University and described as follows:

All property now held by Peking University, situated
in the South-eastern vorner of the Tartar City, Peking;
as indicated by maps in possession of the Treasurer of
the Board of Foreign Missions in Peking.

Tand

"RESOLVED FURTHER that the Board of Foreign Missions of
the Methodist Episcopal Church hereby authorizes
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"and

YRESOLVED

the borrowing upon said property of an amount not exceeding
$100,000. to be aprlied to the purchase price of the prop-
erty, to be made available to Peking University in quarterly
ins talments of $25,000. beginning March 1lst, 1925.

FURTHER that the payment to Peking University of the balance
of the purchase price, totalling $223,000. be a matter of
future consideration, and that a Committee of three he
appointed by the Chairman of the Executive Cormittee to
coneider said matter, arrange a working plan with the
Trustees of Peking University, and report back to the Board."

After discussion and consideration, it was

7-1803 VOTED

that the Trustees of Peking University hereby authorize the

Board of Managers, or its Executive Committee, or the Pres-
ident of the University and the Treasurer of the Board of
Managers acting en their behalf, to transfer immediately the
title of the land and buildings known as the City Site of

the University, recorded on the University's books as parcels
1-36, 38-127 inclusive; to the Board of Foreign Missions of
the Methodist Episcopal Church or its duly accredited agents
in Peking, with the following understandings:

That the sale price of the property shall be the original cost

of the property in dollars Gold as shown by the records of the
University, same to be subject to examination by the officers

of the Board, and being stated to be Gold $222,398.15, subject

to minor.corrections to be approved by the Finance Committee

of the Trustees and such persons as the Board of Foreign Missions
may designate.

That the Board of Foreign Missions has already paid upon this
amount the sum of $25,000. Gold.

That the Board of Forelgn Missions will make to Peking University
four quarterly payments of Gold $25,000. each, beginning March 1,
1925, a total amount of Gold $100,000. or that the Board of Foreign
Missions will make to the University four quarterly payments of
Local Currency $50,000. each, beginning March 1, 1925, as may be
agreeable to the Board of Foreign Missions, provided that if sald
guarterly payments are made in local currency, they shall be cred-
{ted to the Board of Fomeign Missions at the gold equivalent
according to the rate of exchange on the day of payment.

That the Board of Foreign Missions will place in the hands of the
officers of the University an acknowledgement of the Board's liabil-
ity for the balance of the purchase price due after aforesaid pay-
ments ehall have been made, the time and method of payment of said
liability to be subject to later agreement by the Board of Foreign
Missions and the University.
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(5) That during the occupancy of the property by the University
after it shall have been transferred to the Board of Foreign
Missions, the University shall not be required to pay the
Board rent for such occupancy nor shall the Board during this
period pay interest upon any unpaid portion of the purchase
price; it being wnderstood that the University will use its
best endeavore to vacate the property by the autumn of 1925
or as soon thereafter as possible, :

It wagé further °

T-1804 VOTED that the arrangements necessary as to the time and method of
payment of the balance of the purchase price due (see item
#4 above) be referred to the Committee on Finance, Property
& Investment with power to represent the Board of Trustees
in conference with the representatives of the Board of Forelgn
Missions of the Methodist Episcopal Church.

The Secretary renorted that in addition to the action above quoted on the
City Site, the Board of Foreign Missions of the Methodist Episcopal Church
at its meeting on December 18th had' taken an action making available to the
University immediately, a credit of $25,000,, the same. if drawn, to apply
toward the payment for the City Site.

T-1205 VOTED that the Board of Trustees record their appreciation of the
Action of the Board of Foreign Missione of the Methodist
Episcopal Church in establishing this credit at a time when
it is greatly needed by the University.

Budget of the Science Departments.

' The Secretary reported the receipt from President Stuart and from Mr, N,
Gist Gee, reprecentative of the China Medical Board of the Rockefeller
Toundation in China, for the budgets of the Biology, Chemistry, and Physics
Departments of the University with a& statement that Mr. Gee was recommending
a grant by the China Medical Board for sharing in these budgets as follows:

Budget for 1925-26.

Chine Medical Board Yenching University Total

Biology M. $ 4,910, M. $ 4,910, M. § 9,820.
Chemistry M. 9,878, M. 9,878, M. 19,756.

Physics M. 8,965, M. 8,965, M, 1 0
M. U47,506.

Budget for 1926-27, 1927-28, 1928-29, 1929-30.

China Medical Board Yenching University Total

Biology M, $ 7,410, M. $ 7,410. M, $14,820,
Chemistry M, 12.328 M. 12,378. M. 24,756.
Physics M. 8,965. M. 8,965, M. 17,930.
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Summary_ of Totals.

China Medical Board Yenching University Total

1925-26
1926-27
1927-28
1928-29

M. $23,753.
M. 28,753.
M. 28,753.
M. 28,753.

M- $23 ’ 753 L]
M. 28,753.
M. 28,753,
M. 28,753.

M. $47,506.

M. 57,506.
M. 57,506.

M. 57,506.
50

1929-30 M, 28.12;.. M, 28.123. M. 57,506,
M.$138,765. M.$138, 765. M.277,530.

7.1806 VOTED that the Trustees of Peking Unlversity in accordance with the plans
prepared by President Stuart and Mr. M. Gist Gee of the China Med-
1cal Board hereby make application to the China Medical Board of
the Rockefeller Foundation for aid to the Biology, Chemistry, and
Physics Departments of the University in the following amounts for
the years indicated beginning July 1, 1925 ¢

Total
M.$ 23,753,
28,753,
28,753,
28,753,

Biology Chemistry Physics
M.$ 4,910. M.$ 9,878. .$ 8,965,
7,410, M. 12,378. . 8,965, A

1925-26 ﬁ
7,410, M. 12,378, M. 8,965. . 3
M
M

1926-27 M.
1927-28 M.
1928-29 M.
1929-30 M.

7,410 M. 12,378, . 8,965, .
7,410, M. 12,378, . 8,965, .

It being understood that the University will provide equal
sums for these purposes and that in case 1t furnishes less
the China Medical Board will furnish amounts equivalent to
those provided by the University, these funds to be avail-
able for staff, foreign or Chinese, current expenses or
other expenditures on the part of the departments.

The Secretary reported that in addition to the budgets referred to above,
the plans for the transfer of the Premedical work of the Peking Union
Medical College included the carrying of Dr. Stanley Wilson, Mr. Leslie
Severinghaus, and a member of the Biology Department, during the first
year of the transfer, 1925-26, '

7-1807 VOTED that the Trustees express their hearty appreciation of the
cooperation already shown by the China Medical Board in the
plans for housing staffing, and equipping these departments
and note with pleasure the expectation that, in addition to
the consideration of the budgets referred to above, Dr. Stanley
Wilson, Mr. leslie Severinghaus, and a member of the Biology
Department will be carried by the China Medical Board's own
budget for 1925-26 while serving in the University.

Return of Vice-President Luce.

The Secretary reported a cablegram from Pre sident Stuart. dated December 27,
1924, as follows: :
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"We strongly recommend that Vice~President return
at once in order to assist to increase the funds
available for completion of buildings next autumn,
Vice-President concurs because he realizes the ef-
fect will be disastrous without adequate buildings,
equipment and budget next autumn; leaving from
Kobe January 15th of next year, expected to arrive
on the 26th instant Vancouver; B, C,"

In considering this item, attention was also given to the report presented
of the status of construction and on the financial condition of the Uni-
versity as compared with that of two years ago, and the outstanding needs
(for these reports, see documents "A" and "B" attached). After considera-
tion, it was :

T-1808 VOTED that the return of Vice-President Luce as recommended by the
cablegram from President Stuart be approved.

T-1809 VOTED that the Secretary be instructed to.cable this approval and
to request President Stuart to. have a full understanding with
Dr. Luce concerning the future course and write us fully and
that the Secretary should also state in this cable our as-
sumption that the Presbyterian Mission at Peking approves
the return of Dr. Luce.

In taking these actions, it was understood that there should be no addi-
tional expenses to the Board of Foreign Missions of the Presbyterian Church
beyond the regular expenses which they would provide 1if Dr. Luce were on
the field.

Memberzhip of Committees.

The Secretary reported that owing to resignations from the Board and other
causes, the personnel of the Committee on Instruction was not sufficient
to carry on the business, and it was

T-1810 VOTED that a new Committee on Instruction be named by the Chairman
to serve until the Annual Meeting.

Under this action the Chairman named the following:

George T. Scott, Chairman, Committee on Instruction,
Frank Mason North, Mrs, C. K, Roys, William J. Thompson
Franklin H. Warner, ex officlo.

The Secretary also reported that similar causes had reduced the membership
of the Campaign Committee and it was

7-1811 VOTED that until the Anrmal Meeting, the responsibilities of the

Campaign Conmittee be transferred to the Committee on Finance,
Property and Investment.

Campaign

James H. Lewis, Executive Secretary, reported verbally on the progress of
the campalign.
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Limitation of Enrolment.

The importance of limiting the number of students, in view of the anticipated
increase in expenditures on the new site, was informally considered, and the
Secretary was requested to take this matter up in correspondence with Pres-

ident Stuart.

Report of Audit Cormmittee.

In the absence of the Chairman of the Audit Committee, George T. Scott,
presented the report of the auditors, lMessrs, Tybrand, Ross Bros. & Mont-
gomery for the year ending June 36, 1924, He reported (a) the recommenda-
tions of the auditors that certain adjustments be made between plant Funds
and General Tunds, (v) the statement of the auditors that two numbered
receipt slips were npt found in the files, (c) the recommendation of the
auditors that inasmuch as there was no counter signature on the checks, the
bond of the Assistant Treasurer should be increased to cover the largest
amount on deposit at any one time.

The Assistant Treasurer renorted that om item (a) adjustments‘had been made
on the books of the current fiscal year, and on item (b) that the receipt
slips referred to were covered by another slip issued for an amount Includ-

ing those upon the missing slips.

Consideration was given to the whole question of the crediting of interest
on Plant Funds, and it was

T-1812 VOTED that the suggestion of crediting the interest received on
Plant Funds to GeneralFunds be referred to the Committee on
Finance, Property and Investment for examination and report
to the Annmual Meeting with the favorable recommendation of
the present meeting of the Trustees.

7813 VOTED that the matter of establishing a plan for a counter signature
upon checks be referred to the Committee on Finance, Property
and Investment, with power,

T-1814 VOTED that the report of the Audit Committee and the report of the
auditors be accepted and filed.

The Secretary reported that the Annual lMeeting would co&e, as usual, in
the second week in April, 0

The meeting ad journed.

EPIC M
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Schedule "A",

REPORT ON BUILDING QPERATIONS,

THE CONSTRUCTION OF THE UNIVEFSITY'S PLANT.

A BRIEF FEVIEW OF TWO YFARS OF WORK.

JANUARY 1925.

In Janua 1923.

The main site in our possession; no land for reddences; plans ready for
six buildings of which four were under construction as follows: .

The Theological School (Ninde Memorial) and the Dean's house of the
Woman's College (walls up to the second floor).

The Men's dormitory and the Sage llemorial of the Woman's College
(just above the foundations). '

Nothing further in hand for the Men's college except funds for oné more
dormitory and two residences.

In Janua 192
Land: additional pieces secured to square off the original purchase; new

land secured by purchase or long rental, sufficient to accommodate
forty-one residences.

~ Buildings under roof: Men's Céllege and Theological School, Y4: Woman's

College, 6; as follows; Theological School, one Men's Dormitory, .
two Science Puildings; Woman's College Administration Building and
Dean's house, Sage memorial Building, three Vomen's Dormitories.
Total, 10. :

Buildings abeve foundations but not under roof: lien's College, 5; as fol-
lows: three dormitories, refectory, Bashford Adminimtration Building;

one Woman's dormitory. Total, 6.

Buildings for which foundations are under way: one, the Berry Library.

Residences contracted for, eleven - three of which are ready for roofing.

A total of seventeen buildings and eleven residences under construction -
ten buildings for the Men's College and Theological School, seven for the
Woman's College.

In addition to this, the layout for the heating, light, water, and sanitary
gystem is made, the trenches dug and the power plant machinery ordered;
plans are being drawn for the water-tower pagoda. Three artesian wells
supply 32,000 gallons per hour.

The buildings now under construction will repreéent a completed cost of ap=-
proximately $830,000.: lain Academic Group, $320,000; Woman's College,
Academic Group, $110,000; Men's dormitories and refectory, $235,000; Woman's
College dormitories, $90,000; residences, $75,000, The power plant author-
jzations to date will add $85,000. more.

GIv
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Recent items of note in commection with the building operations are the
steady increase in the staff of the Construction Bureau under Mr, CGibh'=
energetic and economical direction; the successful conferences of Mr, J.

A, P, Tund of Iund, Gernow & Company, Peking Engineers with lir, Clyde R,
Place, New York, our consulting ~rngineer; the new contract with the Archi-
tect, Mr, Henry K. Ifurphy; and the general satisfaction expressed in Peking
with the arpearance of the new buildings,

Present Problems:

Dormitory desien - simpler type.
Design nf Woman's College Gymnasium.
Adjustment of layout to more recent sugrestions from the field.

Turther Construction Needed:

1. Completion of Men's Tefectory - no funds.

2. Construction of second Men's Refectory (contains dormitory ac-

comrodations also) - no funds, 2

3, fonstruction of two Men's Dormitories of simpler type accommodat-
ing 75 students each - plans and funds und-r consideration.

4. fompletion of Heat, Light, Water,and Sanitary System.

5, Tifteen additional Pesidences.

6. Construction of Woman's College Gymmasium - a matter of time ard
plans., '




PEKING UNIVERSITY

Schedule "B"

COMPARISON OF BALANCE SHEETS OF PNDOWIENT & PLANT SHCTIONS

192

Fuhds &
Liabilities

Assets

DECEMBEP 31, 192:

(FIGUEES GIVEN IN GQLD,)

_Permanent Section.

Assets

Qo

Tigbilities

YIL 1573 .66
& 50,094,61
26,500.00

25.00

2 n(b 95

$ 76 £19.61 $76,619.6

$287,178.76
10, 000,00

£€0,93€.29
218,282.15

25,502,11
27,072.00

50, 000,00
16,500,00
23,500,00

50,000 .00

3,402,72
2,040, 6l

12,000.00
19, 188,79

11,800,00
7,835.00

Tndowment Tunds £ Investments

a. Hall
b. Harkness
c. L. . Sackett
Other Permanent TFunds
a. Purt Triant Loan Fund
b. B. L. Richards Scholarship
¢c. Mrs. C, Pardee
d. Olive Pardee
Oash Awaiting Investment

$ 92,396.60

25.00
1, 000,00

2nanol

¢ 50,004,61
37,000,00
1,000.00

100,00
1,000,00
1,500.00
3, 000,00

””mAL Permanent Tunds % Invest.

Plant Section

General Funds
Mission Boards & Misc.
liiscellaneous for Land
Famine Fund for Land
land & Land Improvement & G.P.
City Site
Special Funds & Pulldings:
Anongmous #115 Dormi tory
Minde lMemorial Theology
Harimess Temp. Tund
Tashford Memorial Adm,
China Med. Bd. Sci. Eldg.
Berry llemorial Library
Tinley Estate Dormitory
"heeler Dormitory
Garble Dormitory
Forbes Dormitory
RPecitation Building
Buffalo Refectory
Wiant llemorial
Scranton~Tuce Is,
Residences
Mech. Instal H.W.L.& S.
Fuilding Operations Undistrib.
Yenching Trust: Land & Land Imp.
Bldg. lMach.
Science Tldg.
Gen, Bldg. Op.
HW.L., & S,

Fquipment Sci. & Books

$ 93,604,061

ok, 691,54
196, 822,15

43,299.21
30,512.75

39,254.35
)& 194,68
&,3%09,.80
1%, 000,00
15, 000,00
5, 000,00

9,045,72
4,299, 64

671.1_
10, 000,00
17,130.21
154, 167.69

59,990.00
186, 793.32

g,864,13

$93, 69k, 61

$263,339.76
11,000.00
¢,753.25

50 ,000.00
_,,631 36
13,000.00
60,980.59
58, 194, 68
25,000.00
55, 000,00
25,000.00
43,756.65
20,000,00

600.00

4, 008,00
260.00
114, 336,50
900.00

16, 800.00
7,835.00
59, 90.00
186, 79%.32
3, 605.55
279.07
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(Plant Section)
Plant Tunds from Current Funds 470,47

1,477.,58 Tncome Invest. Bldg. Tunds (net) 2, 405 .39

784,98 " Toans to other funds- 78l .08
4 56,748.35 Puilding Tund Investments $12,163,75
21,756.91 Loans to Campaign Account 59, 621,54
7,323.97 Cash on MHand 29,852.85

T71,076.32  $471,076.32  TOTAL PLANT FUNDS o ASCETS  61,059.348.56  $1,059,34&,56

According to these figures the two years have seen the plant funds increase,
apart from the Woman's College, from $H51, 641,32 to $78h,324,69, an increace- of $332,683.37.
In the same period, the investment® in property, buildings, and equipment in Paking has
inoreased from $365,812.09 to $682,686.55, an: increase of $316,874,46, If, to this is
added the investment in the Woman's College Plant, the total plant cost to date would
- represent $957,710.42. As the equity in the old site amounts to $196,822,15, the in-
vestment in the new plant to date is $760,828,27 a3 compared with $18€,364.94 in December

In addition to the receipts given above, there are outstanding pledges of
$125,914.73 for major buildings and $32,420.00 for residences. ‘

The pressing financial problems are as follows:

1. The elimination of the accumlated overdraft of Campaien
Fxpenses, amounting December 71,1924 to $59, 621,54
This ties up Plant Tunds which should be released
for building operations ' $59, 621,54

Provision of general or special funds for necessary

land purchases and land improvements already made

and not covered by general or special funds et in

hand., This recuired about $20,000, and at present

ties up funds which should be released for building operations 20,000,000

Provision of about $30,000, more to cover the Heat,Tight,
Water and Sanitary installation, More exact edtimates on
this will be available in the course of a few weeks 30,000,00

Provision of funds for nine more residences at $7,000each
(in part available when items 1 and 2 are secured.) : 63,000.00

Provisions of funds to complete one refectory and build
another; requirerent $£5,000.,00 : . : 65,000.00

Provision of funds for a modified dormitory group-say 60, 000,00 »

Provision of funds for roads, grading, et.-say . 25, 000,00

$322,621.54

In addition, there begins to loom very large the additional current expendi-
tures required for operation on the new site. This makes consideration of additional

endowment funds imperative,




TRUST™EES OF PEKINC UNIVERSITY,

COIMITTEE ON FINANCE, PROPERTY & INVESTMENT

JANUARY 15, 1925 - 3.30 P. M,

150 FIFTH AVENUE - IFW YORX CITY,

.Stock
. Lvans

W. P. Schell
* T, M, McBrier

*Van 5. Merle-Smith

*T
E.

Members of the Committee: Chairman: A, J
A
p
by

Ex Officio: *F, H, Warner
The members whose names are starred above and the Secretary, were preosent.

Prayer was offered by the Secretary.

Relation of Messrs. Lund, Gernow & Co., to Residences.

Gonsideration was given to a letter from J. I, Cibb, dated December 11,
1924, containing corresrondence with llessrs. Iund, Gernow & Co., concern-
ing the exclusion by the Construction Bureau of the expenditures for resi-
decnces from the amount upon which the percentage fee for Messrs. Lund,
Gernow & Co., was to be calcolated, After consid-ration, it was

T-1815 VOTED that a cable be sent requesting that the matter be left open
until a letter was received, and that the Secretary be re-
quested to write, stating that it was the judgment of the
Committee on Finance, Property & Investment

that the residences were not specifically included in the
intent of the contract with lMessrs., Iund, Gernow & Co., but

that 1f, in the Judgment of the Grounds & Buildings Com=
mittee, it was desirable that supervision be given by llessrs.
Tund, Gernow & Co., to either structural, sanitary, electrical,
or heating installations in these buildings, lMessrs. Tungd,
Gernow & Co., should be requested to give this service, and
payment of the percentage fee should be based upon the cost

of that particular phase of the construction for which the
service might have been rendered.

The Trancis Jenks Hall Scholarship.

The Secretary reported a letter from Allan E. Hall under date of January
10, 1926, conveying $2,400, to establish a scholarship to be known as the
Trancis Jenks Hall Scholaship, (in memory of Dr. TFrancis Jenks Hall - a
merber of the Presbyterian Mission, 1906-1913; died in Pelring,1913) under
conditions stated as follows:

"mo enahle the Trustees of Peling University to rrovide

funds for the assistance ¢f worthy students of the Univer-

sity, I hereby send you the sum of ¢2,400,00 in cash which

is in full payment of this subscription. This money is given

for the establishment of a scholarship in Peking University




4&63%5 Tinance Cormittse 2 Januvary 15, 1925,

"to be lnown as the Francis Jenks Hall Scholar ship

and the income- therafrom is to be paid to or used for

the educational benefit of worthy Chinese students

of Peling University, at the dlscretion of the officers

of the University. It is suggested that students

of Truth Hall shall be given favorable consideration

in the award of thisecholarship; but the officers of

the University are undor no obligation to award scholar-
ship to students of Truth Hall if they prefer other candi-

dates. : :

The following persons, relatives, and friends of Dr. Trancis
J. Nlall, have subscribed to this fund:

Mrs. H., H. Brosius Mr, & lrs. W. I, Hoffman

Mrs. Olive Jenks Brown Allan E, Hall

Miss Ann Amelia Clark(deceased) Anna H, (Mrs. Trancie J,)Hall
. Hon, Charles Corbet ' Ruth A, (Mrs. Allan I, )Hall
Mary A, (llrs. Chas.)Corbet Mise Tennie Jenks

Miss Margaret Craig Vi, H., Jenks

I. G, Cordon Forster,Esq. Frank X. Kreitler (deceased)
Mrs. Kate A. Gordon Miss Carrie B.Jenks

Unknown Friend.

(Signed) ALLAN T, HALL
YUt Wauwatosa Ave.,
Vawatosa, Wis."

7-1816 VOTED that the Committee on Finance, Property & Investment on behalf
of the Trustees of Peking University accept the gift of $2400,
to estarlish the Trancis Jenks Hall Scholarship Tund, the in-
come thereof to be used upon the conditions named in the letter
of the donors Herewith spreaﬂigﬂe records.

Investment of Endowment and “cholarship Funds on Hand,

The Secretary reported that in addition to the $2400, referred to above,
there was $273.01 awaiting investment.

F-1817 VOTED that the investment of this amount be auﬁhorized as follows:
$2500. Puget Sound Power & Light, 5-1/2s, due 1949 at 98%
Purchase of Sterling.
In view of the anticipated rise of sterling, it was
T-1818 VOTED that the Treasurer and the Assistant Tfoaeurer be authorized
to contract for sterling at the best possible rate to meet

future requirements for payments upon contracts for Power
Plant machinery in Great Pritain and Denmark.
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Finance Committee Janmuary 15, 1925,

Authorization for Purchase of Heating Mains,

The Committee took note of the action of the Trustees and of the Loard of Toreign
Missiong of the Methodist Episcopal Church in making availlable during the course
of the year, $100,000. from the sale of the City Site which could be used for the
mechanical installations and that this would make available an additional $50,000.
Gold from the Yenching College Committee,

The &cretary reported that the Construction Pureau was receiving bids from a number
of firms in Creat Fritain, the United States, and China on this material and that
it was vrgent that the orders be placed so that the installations can be made in
time for the use of the Heating Plant next fall,

F-1219 VOTID that authorization be given for the placing of the orders for the
mains for the heating system.

General approval was given to the construction of the Power Plant buildings without
Chin:se features and the shielding of these buildings by a wall., The whole matter
of the program for a new type of dormitory was fully discussed, and its relation

to the layout of the grounds, to the location of the heating mains, and to the
visit of the architect to the field, was considered. It was the judgment of the
Committee that the heating mains could probably be located in such a way as to be
suitable for either type of dormitory and that until further consideration had been
glven to the wisdom of increasing the number of students at the time that the
University moves to the new site, and to the architectural features involved in

the new proposals for dormitories, the Committee was not prepared to take positive
action upon this plan for the dormitories.

President Stuart's letter of November 22nd concerning the visit of Mr. Murphy to
the field in which the Jjudgment of the Grounds & Buildings Committee and himslf
wag given that such a visit was unmnecessary and needlessly expensive at the present
time, was presented. Nevertheless,it was the Judgment of the Comrmittee on Finance,
Property & Investment that the total success of the building enterprise made a trip
to the field by Mr. Henry K. lMurphy extremely important, and Mr. Warner was re-
quested to take the matter up with Mr, lurphy and find out whether it was possible
to arrange for such a trip.

‘Pagoda,

Two drawings of the pagoda received from the field were examined.

It was the judgment of the Committee on Finance, Property & Investment that Dr. Iuce
should preferable come directly to New York on his arrival,

o
The Cormittec adjourned. el /%?f AL
I A T e

EPIC M, NORTH,
Secretary.,




TRUSTEES OF PEKING UNIVERSITY

COMMITTER Ol FINAMCE, PROPERTY & INVESTMENT.

FERRUARY 11, 1925, = 3.45 P.M,

150 FIFTH AVENUE - NEV_YORK CITY,

Chairmen: A, Stock
*E, A, Evans
W. P. Schell
E. M. McPrier
*Van S, Merle-Smith
Advisory Member: . P, Vheeler
Ex Officilo: *F, H, Varner:

The members whose names are starred above were present; there were also present,
J. H. Tewis and the Secretary.

The Committee gave consideration to Campalgn items. Approval was given to the
sending out of an adiitional Lien TFund letter. J. H. lewis reported on campaign
work in Puffalo and two perspective drawings of the refectory were authorized.

Report was received with regret of the necessity of Vice President Tuce's enter-
ing the Presbyterian Hospital in Chlcage for treatment.

J. H. Tewis was instructed to prepare additional estimates for a budget to cover
Dr. Tuce's campaign work. '

T, H., Warner reported that Mr, Murphy, the architect, was investigating the
possibility of arranging his work in the United States so that he can go to
China. T. M. North reported developments on the plans for the Voman's College

Gymnzts-‘, ium .
7-1820 VOTED that Mr. lurphy be urged to go to China as soon as possible.

Te Secretary presented the suggestion of President Stuart for inexpeonsive
dormitpry rows similar to those in the city property. The Committee felt that
it had?sufficient data on which to form a judgment.

The Secretury reported items of co=t in connection with the Rachford Memorial
Building,

POLICY CONCERNING RESITENCES,

A letter from President Stuart of Jamary 2, 1925, outlining the field policy
concerning the erection and occupation of residences was read. The Committee
decided to await the detailed statement of regulations referred to in the
correspondence.

POLICY CONCEPNING TITIE TO RESIDENCE EEING EFECTED
RY PPINCETON-in-PFKING,

J. U, Lewis reported inquiry from Mr. Olin D. Vannamaker as to the matter of
title to a residence being erected for Professor Burgess.
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Cormittee on Finance, Property & Investment 4 February 11, 1925,

After discussion 1t was

T-1821 VOTED that Van §. Merle-Smith be requested to confer with other
members of the Princeton-in-Peking group and draft a pro-
posal covering the situation, for later consideration,

SURVEY OF SITE,

A letter from President Stuart of January 2, 1925, was read asking for
decision upon whether a detailed survey of the site should be made by
Messrs. Tund, Gernow & Company, It was

T-1822 VOTED that the previous actions of the Tinance Committee,
Actions T-1755 and F-1762, covered the matter.

GRANT TQ MR, GIBE.

On recommendation of President Stuart (January 2, 1925) it was

T-1823 VOTED that the grant to lir. Gibb approved in Action F-1790, be
increased from G$300,00 to Mexican $1,000,00

PROVISION TOR DOUBLE SIGNATUREL 0N CHECKS,

Action T-1813 of the Trustees, January 7, 1925, referring to the Tinance
Committee the ratter of provision for double signatures on checks was taken
up and it was suggested that double signatures be provided on the voucher in
view of the difficulty of arranging for double signatures on checks to meet
gight drafts and it was

7-1824 VOTED that the Secretary draft for consideration, an amendment to the
By-Taws making such an adjustment of the procedure.

ASSICNMENT OF MRS, STRAICHT'S GITT,

Consideration was given to the allocation of MNrs. Straight's gift of $3C,000.
now nearly completed and it was agreed that it should remain for the present
undravm in the Current Special Account.

N 7 A
The Committee adjourned at 5.50 P Me é{{/{& % | \/@/’; e

ERIC M, NORT
Secrotary.




TRUSTEES O PEKING UNIVERSITY,

COMMITTET ON TINANCE, PROPERTY & INVESTMENT

MARCH 5, 1925 - 12,45 P, M,

HOTEL BILTMORE = NI YOFK OITY

Members of the Commilttee: Chajrman: A, J. Stock
*E, A, Evans
*W, P, Schell
*E, M, McBrier
Van 9. flerle-Smith

Advisory Memberg: V., 1, Theelsr

x Officio: *T', H, Warner

The menbers whoge names are starred above, and J. H, Lewis and I, 1I, North,
were present. ' ‘

Prayer was offered by Mr. Varner.
Minutes of the meeting of Tebruary llth were approved as distributed.

BASHFOTD MEMORIAL RBMILDING

The Secretary prosented a crmmnication from Mr.J. M, Giby, January 9, 1925,
requesting authorization for the use of granite for the ashlar base of the
terrace of the Bashford Memorial Building.

T-1825 VOTED that the use of granite for the ashlar base of the terrace of
the Pushford llemorial Building be approved.

MINUTES OF CPOUNDS & RBUILDINGS GOMMITTEE,

The minutes of the Crounds & Puildings Committee for December 29th were
roviewed for information.

The Secretary pre-ented the question of the distribution of the architect's
fecs for the plans of the first building in each group of repeat buildings,
and after consideration, it was ‘

T-1826 VOTED that the architect's fees for the first building of each of the
repeat building groups be distributed as follows:

A. Architect's fees, Fecitation Tuilding
(Recitation Building $4, 045,72
Distribu- (Chemistry & Geology Bldg. 2,500.00

o

tion (Physics & Piology Fldg., _2,500,00

B. Architect's fees. Dormitory 5,206.24
(Dormitory #1 2,206,84
Distribu- (Dormitory #2 ‘ 1,500.00
tion (pormitory #3 1,500,00

C. Architect's fces, Refectory

4,299,64
Distribu- 1st Refectory ereted 2,299, 6l
tion (2nd Refectory erected = 2,000,00
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Cormittee 6n Finance, Property & Investment., March 5, 192€.

INTEREST ON BUILDING TUNDS,

Action of the Board of Mrustees, T-1812, referring to the Tinance Committee for
recommendation the matter of crediting interest on plant funds to general funds
was considered and it was

T-1827 VOTED that the Finance Committee recommend that the present system of
charging interest upon all leans of plant funds to current accounts,
and of crediting to plant funds the interest received from these
loans and from building funds investments, be continued,

It was understood that the report of the TFinance Committee upon these items
would be drafted by lir. Merle-Smith.

BID FOR HEATING MAINS,.

Mr, Clyde R. Place, Consulting Engineer, and two of his staff, Mr, Willlams and

Mr. Chellis, were present by invitation to report upon a comparison of the blds

for the heating mains, and lir. Place prosented a blue print schedule of comperisons
and recormended that the lowest bid which provided full weight pipe be accepted.
(NMote: this was the bid of Cornell & Underhill for $40,000.00)

It was understood that the Secretary would await information from Peking that the
bank was prepared to grant the lMethodist Board the loan on the city site before
presenting the order.

DR. LUCE,

J. H.Tewis reported that Vice-President Luce had slipped and fractured his wrist
and that he was expected to be in the Presbyterian Hospltal in Chicago for some

three weeks, both for this and for other matters, Consideration was given to the
urgency of funds for particular items in the campaign schedule, and 1t was

T-1€28 VOTED that I, A, Evans, Chairman of the Finance Committee, be requested to
write to Vice-president Tuce, expressing the sympathy of the Finance
Committee in his misfortune, and urging him to give full attention to
the recovery of his health, and further requesting Dr. Tuce not to
undertake writing of letters to possible donors until after conference
with Mr. Lewis, and requesting that Dr. Iuce undertake no campaign
work after his recovery until after he has had opportunity to sit dowm
with the TFinance Committee and canvass the whole situation,

REQUIPEMENTS FTNR MOVING.,

The Secretary presented a schedule of estimates of the Construction Bureau as
attached to Mr. Gibb's letter of January 9, 1925, for the requirements for moving
by September 1925, ‘together with the data showing revision of this schedule and
the total amount of pledges and cash in hand outstanding, and the requirements not
met by pledges or funds in hand. (These schedules are attached to these minutes.)

The Cormittee gave consideration to the possible sources for securing the sums
needed, and to cempaign arrangements for this.

T-1820 VOTED that the use of the Harkness Temporary Puilding Fund, to cover the
anticipated surplus cost of the llinde llemorial Puilding and its
equipment, be authorized.
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Committee on Finance, Property & Investment. 3. March 5, 1925.

ATUTHORIZATION FOR RESIDENCES

The Secretary presented the request of the field for authorization to erect six
additional residences. Attention was called to the fact that the funds secured

for residences on a $7,000.00 basis were not sufficlent to cover ltems for res-
idence land and for water, light and sewer lines for the residences., It was agreed
that the cost of residences to be secured in the future should be increased to
cover proper cost of the-é items and that where donors could be approached for an
increase of amounts pledged for the residences, it was understood that this would

be done.

F-1€30 VOTED that the Secrotary be authorized to notify Peking of the amount of
cash available for residence construction with the understanding
that they would cover, in whatever authorization was sent, only as
many additional residences as could be built in addition to the
necessary water, light and sewer lines,

The Secretary presented a cale request from Peking for the purchase of electric
cable, and it was agreed that this could not be secured until after the arrange-
memts at the bank, referred to above, had been completed. It was further the
judgment of the Committee that these bids should be competitive bids.

Van S. Merle=Smith presented the proposed agreement with Princeton-in-Peking con-
cerning the residence for Mr. Burgess which is being furnished by Princeton-in-Peking,

F-1831 VOTED that the following agreement with Princeton-in-Peking be apvroved:

"The building shall be built by Peking University according to the
desires of Mr. Purgess as to arrangement, Princeton-in-Peking will
loam the money necessary for the construction of the building to
Peking University, the maturity date to be indefinite. Peking Uni-
versity agrees to repay to Princeton-in-Peking the amount of the
loan, in case circumstances occurring in the future necsssitate a
separation of the two organizations., In case a permanent arrange-
ment for a close association of the two organizations is entered
into, it is contemplated that the debt might then be cancelled as
a part of such arrangement. The residence, after its erection,
will be rented to Princeton-in-Peking for a term cormensurate with
the existance of the debt. The lease will be rent free in lieu of
interest on the momies loaned. Peking University will assume the
up-keep of the building and the supply of water to the premises,

. The lease may be cancelled at any time on the part of the University
by the repayment of the loan." ,

The Comrittee adjourned.
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PEKING UNIVEPSITY - ANALYSIS OF LAND, BUITDING, AID EQUIPMENT ERQUIRTLENTS

Revised
Total
Regquired

Corrections
in New York
March 10,'25

Estimate
Mr. Gibdb
Jan.10,'25

O 0~ oWl F\AN g =

TAND: Main Site

M. F. cor. Athletic Tield

Tamine Fund Land
TOTAT,: TAND
RUILDINGS:Bashford lem,
Ninde lemorial
Berry Memorial Library
Chemistry & Geology
Physics & Biology
pormitory #1 (Theol.)
" #2 (Finley)
" #? (Wheeler
" #U4 (Ganble)
Tefectory #1
" 2
Dormitory New Type A
" n " B
Recitation Building
Sceranton-Luce
TOTAL :BUI LDINGS
TOTAL:RESIDFNCES

: EQUIPMENT:PASHFORD 1ML,

Minde Memorial

,Berry lMemorial Library
Chemistry & Geology
Physics & Bidogy

4 Dormitories
Refectories

5,258 .80

6,753.25

72,439.76
16,515,140
£,753.25

12,012.05

95,708 41

121,435,182
39,820.15
53,414,730
72,000,00
72,000 .00
43,576.21
41, 646,00
43,148,10
47,352,140
36,83%4.00
36,834.00
37,143 ,00
37,143.,00

11,096.07
2,52C,00
4,809,80
2,500.00
2,500,00

-750.00
1,500.00
1,500,00

2,000,00
2,299, 64

4,05 .72
651,24

142,531.25
42,400,15
58,224,10
74,500,00
74,500.00
U2,e26,21
43,146,00
W, 648,10
43,352 .40
38,834,00
39.153.6u
37,143.00
37,1%3.00

4,0u5,72
651,24

688, 406,34

3, 672,47

723%,078.81

231,215,43

231,215.43

10, 640,00

4, 000,00

5,715.00
13,715.00
13,715.00

1, 430,00

572.00

-2,215'00
-2,215.00

10, A140,00
4,000.00
5,715.00

11,500,00

11,500.00
1,430,00

572.00

1,500.00 1,500,00

16, 857 .00

_308,980.00
22,4%52,00

7,270,088 TM270.08

1,378,037.13 57,524.60  1,U35,561.73

2 Additional Dormitories S
TOTAL: EQUIPMENT 1,287.00

TOTAL :POWEP_PLANT ETC, 300,980.00__
TOTAL: IIMPROVEMENT OF GROUNDS _22,452.00
GINEFAL PLANS

-14,%430,00
8,000,00




FOR MINIMUM OPERATION OF THE NEV SITE - MAPCH 5, 1925,

Items not
Covered by TFunds
and Pledges

Total Tunds Balence
and

Pledges

Tetal Cash &
Tands in Hand
Teb, 28,'25,

Pledges due

by
Sept. 30

70,66€,21
12,601,92

8,753,285

= 71, B36,81
12,601,92
6,755.25

90,023%,38

90,891,738

m.site 50355
N.F.Cor.3,913.48

4,817.03_

O R~ OISR U

60,010.59
40,631,136
50, 000,00
59,990.00
58,194, 68
50,000,00
50,000,00
25, 000,00
43,756.65

600,00

260.00

160,566.,09
40, 631,36
50,000.00
74,500,00
7%4,500,00
50,.000,00
50, 000,00
50,000,00
43,756.65

14,510.00
16,305 .32

600.00

260 .00

(1g,03%,8W)

Ninde
Berry

1,768.79

g,224,10

Refect.
N fio

normeA-

38,874,00
38,5;}.6&
37, 143,00
" B- 37,143.00
Recit . 4, 045,72
so-I'o 01.2)4

U38,1443,28

156,370.82 591, 814,10

(37,818,78)

166,083.%9_—

121,555.9%

24, 400,00

jol=
(399

26

il
DE

e ey

30

(18,034.84)  (18,03%,

11,500.00
11,500.00

(19,783.94) (19,783.94)

(12,070.00)

1H51253&%ﬁ§.*

23,000,00 _ 23,000,00

7,300, &%

1€,353 .94

572.00
1,500,00

~ 25,748.78

4,555.5%5

153, 450,00

31

).‘.
33

-

1hg, g9k lis

11 ) 787 QOO___--“
155,530,000

22,452.00

7,870.08

7% 270,08
A ‘661,3%2.22

1,015,381.49

353,533 421

%5, TUE. 7

L5, 929,02
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#1., On item 1, lain Site, the estimate of lir, Gibh's completed cost,is
$1,771.55 above the amount appearing on lir, Krouse's balance sheet for June 30th,
namely $65,400.41. On the Trustees balance sheet for June 30th this uppears as
$70,662,21 (omitting Famine Fund Land $6,75%.25), and this is the figure we have
Had to take as the costof the Main Site, and add to it the additional cost which
Mr. Gibb has apparently found necessary beyond the da*e of June 30th, making the
total requirerent of $72,439.76, requiring the correction of $5,528,80.,

f2. Tor the purpose of complete figuring I have included as a separate item
the Famine Fund Land,=-$6,753.25. '

#3, Assuming from the notes attached to lir, Gibb's list that no architect's
fees have been included at all in the cost of the Bashford liemorial, it was necess-
ary to add $11,096.07 to the figure : he has given, which is the final amount of
architect's fees on this bullding. A

4, Ninde Memorial., I have assumed that the original srchitect's fees on

the four-b uilding contract are .included in Mr, Gibh's estimate, inasmuch as this
{s on lir. Krause's books, and alsoron Mr, Gibh's books, so that I have had to add
only the architect's fees for the share of thies building in the final settlement

on this contract, namely, $2,520.

5. Derry Memorial. I have included on this building the total architect's
fees, assuming that lMr, Gibb did not have these figures at all, The final amount

on this is $U,809.80,

#6. . . rhemistry & Ceology.By action of the Tinance Committee the Architect's

fees for the rocitation building are to be distridbuted between the recitation building
and the two science buildings; to the recitation building $4,0U5,72, and to the science
building $2,500. each. I assume that the architect's fees for the readjustment

of the recitatien building plans are included in lir. Cibb's estimate of $72,000.
Therefore the amount to be added is $2,500 to each of these buildings.

#7. In the cost of the dormitories I have assumed that Mr. Gibt has includ-
ed in his figure on the first dorimtory the original architect's fees on the four-
building contract, which amoun%%b $2,956,84, To that rust be added the cost of
the settlement of 1924, namely $2,250, making a total of $5,286,84, The Finance
Committee has directed that this be distributed as follows:
Against Dormitory #1 $2,206,84

" 42 +1,500,00

"o 43 ‘ 1,500.00
This ther~fore reduces the cost figure for Dormitory by $750. and adds' to the
cost figure of #2 and #3 $1,500. No architect's fees are to be charged against

Dormitory 4.

#8. The total cost of architect's fees for the Refectory including settle=-
ment is ¢4,299,64, I have assumed that none of this was included in lir, Cibb's
estimate. The Finance Committee has ordered thisto be distributed against
Refectory #1- $2,000, and against Defectory f2-$2,299,64, I have added these
amounts to lMr. CGibh's astimate for these bulldings.
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3.

9, I have added to the schedule, the cost ($9,504,72) of the recitation
building plans, after deducting the share charged to the science buildings
(45,000), an item-$4,045.72- which we have paid for fees, to cover what Mr.
Gith has omitted from his schedule. I have done the same with the Scranton-
Tnoe plans, - $651.24,

#10, Concerning Fquipment for the Science Buildings. The total amount
available for these buildings including equipment is Mex. $156,000., At the rate
we calculate Mr. Gibb has used in estimating his gold cost, lex. $156,000 will
cost $86,000 gold approximately. The structures, according to our revised total,
will cost $74,500 each leaving $11,500 for equipment instead of Iir. Cibh's fig-
ure of $13,715. It will therefore be necessary to reduce his figure by $2,215,

#11. Power Plant. The revised price on the heating mains and upon the
electric transmission may represent a savons on the cost of the Power Plant, but
T ar unable to tell how much is remaining in lr. Cibr's estimate for the cost of
the installations of the heating mains and the electric transmission. Thercfore
I have made no deduction, tho I believe some dedction probably covld ve made.
#£12. Power Plant. It is impossible to he certain whether Mr. CGibtb has in-
cluded in the overhead any of the cost for lir, Place's services, but from the
fact that the amount he had down'is about $14,000, and that tre estimated fee

of Tund & Cernow would be approximately $9,000, and the Trustecs account up to
June 30th rerorted to the Tield a payment to lir.Place of $5,007, it would seem
reasonable to assume that these two rayments go to make up the amount which Ir,
Cibb has included for overhead. If this is not the case lir. Gibt will need to
alter his figure- in order to let us know jus® where we are upon this item. The
total amount of the estimated fees to Mr. Place will be approximately #£13,000.
T have therefore added to lir. Cibh's estimate on overhead, $€,000, on this.

#13, T do not see in Mr. Gibh's list at any péint the cost of the well for
the Power Plant, and I note alsc that he haB%¥ncluded the cost of the Ceneral
Plans. I have left out the well cost, assuming that it may have been estimat-
ed in soire other item, but I have added the cost of the Ceneral Plans, which is
$7,270.08

In the total of funds and pledges available thore has been included as available
the $100,000 to be pald on the city site and its complement of $50,000. from the

[

Yoenching College Committee,

Me total unmet requirements for moving to the new site may be analysed thus:

Additional land (unless the undesignated funds now applied on this item
ehould be applied elsewhere) $ U4,217.03
Prospective overexpendltures on two buildings 9,0Q2.8?
™o refectories 77,367.64
Two dormitories 74,286.00
Cost of plans for buildings not yet provided for 4,436,96
Tesidence lTecds €5,259.50
Power plant an’ heat, light, water % sanitary installations 155,530.00
Prospective overexpenditure on eguipment 2 buildings 9,715.00
Touipment for refecteory and new dormitories 2,072.00
Tmprovement of grounds 22,452,00
Architect's trip ond month in Peking (not listed) _4,%00,00
$450,429.02

(=
.

=5
= O o~ O\ TN )
-
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Upon these items the following adjustments moy be made ¢

Corry the extra cost of the Ninde Building (in 2) and its equipment

(in 3) upon the Markness Temporary Building Tund, permanently if

et $ 5,768.79
ﬂne third of the amount for the power plant, . etc., can be secured

from the Yenching Committee if we have the rest e 52,0676,66
Tlimire te from consideration the twe additional dormitories and

their equipment 75,768 .00
TFliminate from consideration the 2nd refectory unless it comes

de=ipnated 78, 834,00
Reduce the grounds improvemento to $17,000 cutting out ' 5,1452,00
Arrange for $5,000 of the $17,000 from the Yenching College Committee _ 5,000,00

Total . $1873,499 .45

The outstanding items would then be:

Additional land 4,817.03
Prospective overoxpenditure on Tibrary and its equipment . 13,939.10
Refectory and equipment . 79,105,064
fost of Recitation Puilding plans and Scranton-Iuce plans U u36 96
Residence needs : : <85,259 50
Powsr plant, and heaty light, water, etec. : 105,353 .34
Improvement of grounds ‘ 12,000.00
Architect's trip __4,500,00

Total $209,411.57

R —3 NIl I 1

The following items are available before Septewber 30th, in cadh pl?dgeq,
for objects not in the list of requirements:

Forbes Dormitory 50,000,00
Tinley Estate Tund 0,000,00
Mrs. Straight's pledge expected in full by swnmer __30,000,00

Total 90,000,00

Against these is being floated the accumilated Campaign Fxpense Deficit 70,168,18




MINUTES OF THE EXECUTIVE COMMITTEE OT THE

TRUSTELS OF PIKING UNIVEPSITY

2.00 P, M, = 150 FIFTH AVE’JUE - NIV YORK CITY

MARCHI 26, 1925,

llembers of the Committee: Tmther B, Wilson *A. J, Brown
*Franlzlin I, Yarner W, M, North
(Vice - L, B. Wilson) *G., T. Scott
*J. L, Barton

The members of the Committee whose mames are starred were pregent, ¥, II,
Warner in the Chair. Mrs. 0, ¥. DRoys of the Yenching College Committee

was present by invitation. There wers also present J. H, Lewis and Fric
M, North.

Prayer was offered by J. L. Darton.

Rerort was made of the progres~ of Vice-President Tuce now in the Presbyteri-
an Hogpital in phicago.

CONDITIONAL GIFT OF EDW, &, HMARKNESS,

J. H, Lewis prsented the following commnication which wus read by the Chairman

Mir, James H, Lewis March 25, 1925,
Peking University

150 Tifth Avenue,

New York City.

My dear Mr. Leéwis:

In response to your recent appeal on behalf of the
above University, I am requested by lir. Harlmess to tell you
that he will be very glad to add $100,000., to his former gift
for the endowment of the Theological DNepartment, on condition
that you secure $100 POO for the Goneral Endowment of the Uni-
versity by July 1, 1925, Mr, yparkness would like to re=erve
the right of making payments covering this pledge over a period
of one year from the date of the completion of the Tund:,

Very truly yours,
(Signed) CEDTRUDE MOOREM

L-1832 VOTED that the Executive Cormittee in behalf of the Trustees of
Peking University express to lir. Edw.S, Harkness the Uni-
versity's hearty gratitude and appreciation of his condi-
tional pledge of $100,000. as endowment for the urgent needs
of the Theological School, and assure Mr. Harkness that they
will do all in their power to meet the terms of the gift. This
generous pledge coming at & time when the budget needs,of the
University are facing inevitable requirements foar increace
is most encouraging and will assist preatly not only in providing
necded income but in brin-sing in additional resources to the

University.




Txecutive Committee, 2. March 26, 1925,

POVFR O ATTORNEY.

The Secretary reported that for the transfer of the property of Peking
Tniversity to the Board of Foreign Missions of the llcthodist Episcopal
Church as provided by Action T-1803, January 7, 1925, a power of attorney
would be necessary. '

E-1833 VOTED that pursuant to Action T-1803, January 7, 1925, Franklin
H, Varner, Vice-President of the Poard of Trustees of Telking
University, is hereby authorized to execute power of attorney
to J. Teighton Stuart, President of Peking University, to transfer
to the Board of Foreign lilssions of the lethedist Episcopal
Church, - the property of Peking Univercity situated in’ the
southeastern cormer of the Tartar City, Peking City, North Chira.

CHANGE OT THE ENCLISH NAME OF THE UNIVETSITY,

The Secretary rresented several comrmnications and documents from President
Stuart concerning ‘he recommendation of the Board of }Bnagers that the English
name of the University be changed to Yenching University. After discussion,
it was .

E-1834 VOTED that the Secrotary be instructed to draft a statement covering
the pertinent facts in the matter and incorporating rec-mrenda-
tions approved by this Executive Committee, the-s:me to be submitted
to the members of the Ixecutive Committee by mail and upon receipt
of their corrections. to be sent to the Trustees prior to the
Anmial lMeeting for action then., ;

The Committee adjourned,

IRIC M,
Secre tarn




MINUTES OF THE COMIITTEE Oﬁ INSTRUCTION OF THE
TRUSTERS OF PEKING UNIVERSITY,

150 FIﬁTH AVENUE - NEW YORK CITY,

MARCH 26, 1925 - 4,00 P.M,

Merhers of the Committee: *George T. Scott *F, M, North
*rg, C. K. Roys *7, H, Warner, Ix

William J. Thompson . ; . officio

The Secretary reported favorable vote by correspondence upon the papers of lMigss
Beatrice Newhall for Secretary to President Stuart, and stated that he had since
received from Dr. Stuart a proposal for an grrangement with Miss Constance H, Wood,
daughter of Professor Irving Wood of Smith College and that Miss Tood had aprlied
for the position. MMiss TWood's papers were prosented and read,

1-1835 VOTED that in view of the arrangen@nt alresdy proposed by President Stuart
for the appointment of Miss Constance H. Wood as his secretary and
after examination of her papers, Miss Wood be appointed subject to
gatisfactory physical examination and to an understanding that she

would brush up on stenography.

The Secretary presented the recommendation of President Stuart that lr. and Mrs.,
Roy C. Tasker, Instructor in Biology at DePauw University, be appointed to the
staff of Peking University for a three year term. The Secretary reported that
Pr. Camewell had seen lMr. and lrs. Tasker and had reported favoratly on thelr
personal qualifications.

1-1836 VOTED that the arpointment of Mr. and Mrs. Roy C. Tasker to the staff of
Peking University for a three year term be approved subject to
favorable corresrondence vote by the Committee on Instruction after
examination of the candldate papers and subject to satisfactory
physical examinatlon.

= /
The Committee adjourned. i ’ // / 'ﬁ_’_%/____,...
‘ Sl 4 O\

ERIC M, TTOT’\-H, Ji
Secretary. ~"




MINUTES OF THE YENCHING COLLEGE COMMITTEL

OT' THE TRUSTEES OF PEKING UNIVEPSITY

et LY

NEW_YORK, APRIL '8, 1925,

The Yenching College Committee met at ten o}clnck, April &th, 1925, in the
Conference Room, 150 Fifth Avenue, New York City, lMrs. J, M, Avann, presiding.

Present: lrs. Avann lirs. Doyd
Mrs, Williamsom Iiric M, North
lrs, Roys William P,Schell
Mrs. Finley Louis A. RBowman
Mrs. Lyman ' Mrg. Lee

Cuegts: Miss Dickinson Dr. Iuace
. Migs Boynton Mr. Lewis

Mrs, Parlin
Fxcuses were presented from lirs., Clark and President Pendleton,
Dr. TLuce led in prayer.
The guests were introduced.
Minutes of the previous meeting were approved without reading.
The Secretary reported correspondence of the year, stating that lirs, Stevens
of Grand Rarids had declined election as a member of the Committee and that
late letters [rom the field had indicated that it would probably not be péssible
for the Univercity to move to the new site the coming summer as expected, as
the mechanical installations will not be completed. ’

The Treagurer presented his repcrt as follows:

SUM/ARY OT REPORT OF TREASURER,

Trom January 1, 1925 - llarch 31, 1925,

Balance on.Hand at January 1, 1925 ek $357, 67€.33

KEORIPTS

uilding Fund $ 387,13
10

B

Special Equipment TFund s e

Current Ixpense Fund 1,000.00

Promotion Fund 1,412, 29

Total Peceipts __.2,799.42_
$360,475.75

I ESBURSEMENT S

Puilding Tund

Special Equipment Fund

Current Txpense Fund

Promotion Tund

Payment of Temporary loan to Bank __65,018,01

Balance on Hand at March 31, 192 $295,U457.74




Trustees of Pédng Univereity Y-ppril &, 1925.
Yenching College Committee

Surmary of Rerort of Treasurer (Continued)

; forward -
BALANCE IN SEPARATE. FUNDS.

Building Fund $287,042.75
Special Equipmént Fund : 2,BuUg .20
Current Expense Tund 1,335 57
"Promotion Fund

Total Separate Funds 295,457.74

Y- Action 233 - YOTED: To accept the Treasurer's Report as read.

Y- Action 234 - VOTED: - That the Auditor's Report be accepted.

Mrs. Finley rerorted for the Candidate Committee, that liss largaret Speer is to sail
this summer and that her parents are assuming her support.

Mrs. Tinley also presented the need of two young women for the business office of the
college, one to be registrar of' the college and seeretary to the Dean, the other to
be treasurer and to do part time tesching.

Y - Action 235 - VOTED: To express to Dr. and lirs. Speer and their family the earnest
' arpreciation of the Committee of the great gift they are making
to Yenching in giving their daughter as well as her support.

Y - Action 236 - VOTED: To authorize the Candidate Committee to mecure two workers to
) cover the positions of secretary to the Dean, and registrar and
treasurer for the college.

Reference was made to the possibility that Miss Frederice Tsiang who 1s now an instructor
in Vassar College, may be secured for the Biology Department, at Yenching, with the hope
trat a special gift can be secured to cover her salary.

Y - Action 237 - UOTED: To authorize the Treasurer to pay outeoing traveling expenses
i for Miss Tsiang.

Mrs. Lyman said she would be glad to meet lilss Tsiang's traveling expenses to the_amount
of £500, '
Y - Action 238 - VOTED: That the money paid from the income on Puilding Funds for liss
' Harmon's traveling expense to the field in the sumwer of 1923,
and any other sums which may be expended for travel of staff
from this fund be considered a loan to be repald as soon as
possible from funds collected for Current Fxpenses.

L}

It wes sugeested that The fund, hitherto srolen of as the Promotion Fund, shall hence-
forth be called the Interest Tund on Puilding and Equipment lioney.

Mrs., Roys reported for the Bullding Committee, stating that the Seven Building plan
recormended by the Yenching College Committee at ite November 192U meeting, had been
rejected by the field. ©She reported a cable from Peling requésting that final plans
for the Cymnasium be made on the field, but that the judgment of the Commnittee was
hat this request could not be granted.




Trustees of Peking University
Yenching College Cormittee Be April &, 1925,

Y - Action 239 - VOTED: To send a letter of appreciation to Migs Delden of
Smith College for the great interest she has shown
in the dtailed plans for the new gymmasium, INMr. lMurphy
has assured the Conmittee that her expert knowledge has
saved considerable sums of money as well as heen of help
in other ways. :

The location of the Music Building was discussed.

Y - Action 240 - VOTED: That it is the Judgment of the Yenching College Committee
that no further major buildings be erected in the lmmediate
future after the gymnasium is completed.

Mrs. Foys reminded the Committee that Miss Milam and some of her friends had
given money for a small Home Fconomics Building, and the location of thils building
was discussed,

Y - Action 241 -~ VOTED: To empower .the Building Committee to determine the location
of this building after correspondence with the field.

Y - Action 242 - VOTED: To request from the field a statement as to the amount of
money needed for furnishing the rooms for common use in
the two faculty residences, and that in the meantime $500.,

be appropriated for furnishings. -

Dr. North rerorted a charge of $2500 against the Yenching College Committee for
architect's fees on “he one of the two Science Buildings which the Yoman's College
is erecting, this charge being an item in the appropriation already made by the

Yenching College Committee to cover Architect's fees.

Mrs. Tee reported for the special committee appointed to study the matter of making
the salaries of foreign teachers in Yenching College uniform.

Y - Action 243 - VOTED: mo receive the report of the Committee on Salaries and to
to continue the Committes with the raquest that other and
alternative plans be sumbitted.

Mre. Williamson reportedfor the Tinance Cormittee, preeenting the Budget submitted
by the field for the «<hool year, 1025-1926. Sugeestions were made as to possible
reductions in certain lines and it was

Y - Action 244 - VOTED: To accept the report of the Finance Committee and &pprove
the Pudget as follows:




Trugtees ‘of Peking University
¥Yenching College Committee

Pudpet Forms for 1925 =

April 8, 1925.

YENCHING WOMEN'S COLTEGE

1926

Tocal Sources:

Room rent, 100 students @ $30,
per year : ;

Inc., Med. Ath, 100 " @ 3,
oer year

Tuition, 100 regular
per year

Taboratory Tees

@ 50,

Total, Local Sources

Toreign Sources:

GOLD
2800,
2000, @
2400,

, WeBolelo
Preshyterian
Yellesley

Avvro., Foreign Sources

Snecial CGifts:

Gribhel
Egbert Salary
Cuest Tund
apecial A,B.C.M,F,.M.
Special Gifts from
Toreign Sources

500. ® 1.7%

Total Income

Y - Action 245 -

VOTED: To approve the Pudget for the
Committee at the home base as

July 1,

Local Currency

TYPTDITURES

Arparatus and Equipment
Art
JTnglish
History
Home Economics
Mathematics
Physical education
Modern Language
Turjoughs
Cuest. Fund
Heat, Light & laintenance
Nospital, lMedical
Incidentals
Library
Mimeo. and paper
Print and Publicity
Office Exmenses
Dean's Office
Treasurer's Office
Salaries
Toreign
Chinese
‘Travel
Univer

875,
16€0.
475,
1400,

sity Budget

Total Expenditures
Total Income

30,

Estimated Deficit

$26230.

work of the
follows:

LSTILATED BUDGET

1925 - June 30, 1926,

. Expenditures:
Travel,
0ffice and stenographer
Stationery and Trinting
Postage '
Incidentals

ete. attendance upon Committee

.\f

Mee tings

Publicity llaterial

$400,
100, .
500
ZOO.
300.
500
50.
3900.
75,
17000 .
£20,
300,
1640,
17%5.
300.

1184,
100,

10500,
7100,
g00,
__2500,

Legol

ﬂf>7@

$2276k,

Yenching College
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Trnstees of Teliing University
Yenching College Committee. : April &, 1925,

From probable interest on Invested Tunde depending upon amount
b

dravm for Fuilding purposes. !

y .

929G
226
Mrs. Doyd rerorted for the Sub-Cormmittee on Promotion, referring to the aproint=
ment of the Committee at the November meeting, to lMiss Dickinson's coming to
help raise money for current expenses, to the conference of the Sub-Committee
with such members of the Yenching College Cormittee as were at the Washington
Missionary Conference in January, and to the fact that the Sub=-Committee on
Promotion had then been asked to direct Miss Dickinson's work,

MMies Diclidnson remorted her efforts to date,

lire, Poyd further reported that her Comruitbee had been paking a card catalogue

of possible donors, and had outlined a program for Miss Dickinson through June.

She also stated her hore that the Toman's Foreign Missionary Soclety of the
Methodist Tpiscopal Church would at its May meeting vote to become a full
cooperating Board in Yenching College. It was stated that lirs, Parlin has begun her
work among the Wellesley College Alumnae, Irs. Beyd also presented the need for
stationsry, leaflet literature and pledge cards.

¥ - Action 246 - VOTFD: That the Committee 'on Promotion be empowered to hav~ the
necessary printing done. ; :

Y - Action 247 - YOTED: That all moneys collected by Miss Dickinson be sent to the
Treasurer of Yenching College Committee, through the Pro-
motion Committee, with a voucher for her expenses.

Y - Action 248 - VOTED: That moneys collected by the Promotion Committee be kept in

: a separate account and that the expense for lMiss Dickinson's
worl- be drawn from this account and paid to her by the Treas-
urer according to ‘the vouvher submitted and that this method
apply to work already done as well to that of the future.

The matter of the Practice School was precented and refsrence made to Vote 22l

taken at the November meeting. It wns =tated that Yenching College already has an
obligation to three clagses of girls for whom some provision must be made, nanely,
those poorly prepared for college work, gacond, those who are in training as kinder-
gartners, third, pre-medical students. Tt was also stated that an additiénal build-
ing is not immediately needed, as studeénts can for the present be houvsed in one

of the college dormitories and as there are Chinese buildings which can be used
temporarily for class work. ;

Y - Action 249 - VOTED: To approve the development of a Practice School f§P°ﬁ$ree
classes of students and that $500 Gold he added to B
Pudpet for this purpose for the school year 1925-1926.

Dr, North reported that a doctor and his wife who is also a physician, had:been
secured from England for Peking University.

The request of the field taat the first three yeurs for all new appointees be

congidered a period of probation and that lanpguage study be deferred until a

later time wos presented and discussed. It was the judgment of the Committee
that & procedure of this kind could not be approved without careful study on
the part of the Committee and conference with the mission beards concerned,




Trustees of Peking University
Yenching College Committee.

[ - Action 250 'VOTEP: mo réquest the Administrative Committee to make i1t
"~ possible for iliss Poynton to have a year of language
atudy immediately upon her return to China,

- Action : That if need be the Presbyterian Board be requested
to excuse Miss Speer from Language study during her
first year.

That the Yenching College Committee grant lirs. Frame

a three month's vacation on the understanding that she
come to America and that the money for her journey if need
be be borrowed from interest on Building and Equipment
TMunds,

- Action 2° That the grant already made as a special to the Dean
0 from this fund and similar grants that may be made from
this fund, be regarded as a loan and that these charges
be included in the funds now reinpg raised to meet in-
ereased current expenses,

= Action i To request the London Misqionar& Soclety to become a
coeperating board to the extent of designating Miss Vood
to the faculty of Yenching College.

- Action To re-affirm previous action of the Yenching College
Committee approving the By-laws of the Cooperating
Committee for Women's Unién Christian Colleges in
Toreign Lands.

- Action 25¢€ ‘THat the Secretary request fhe.COOperating Committee for
a list of the donors to Yenching College during the
Campaipgn for Union Colleges.

Mrs. Boyd presented the report of the Nominating Comrittee, recommending that the
present officers be re-elected. The Secretary was instructed to cast the ballot
and officers were elected as follows:

VMrs., J. M. Avann Chalrman

Mrs. Imecius 0. Lee Secretary

lMre. Louis A. Fowman Treasurer

Mrs., 0. R, Williamson Cthairman - Tinance Committee
Mre, John H, Finley Y - fandidate “ornmittes

)

Mrs. Charles X. Roys " - Puilding Committese
¢ {J

r., Bowman and lirs, Doyd were again cooped as members of the Yenching College
Commit tee,

Mrs., Tueius 0, Tee
Secretary.

: ) /\ / 5D)
Meeting adjourned at 5:3C P, 14, (@=PPy J N\ L E

=




MINUTES 0T THE ANNUAL MEETING OF THE
POARD OF TRUSTEES OF PEKING UNIVERSITY
APRIL 9, 1626 - 10.00 A, M,

150 TIFTH AVENUE - NEW YORE CITY.

Members of the Bmrd of Trustees:

Term

Fxpires

192 1926 192 1928
coNG, *J, L, Barton Mre. G.M,0lark *Trnest A.Evans  *¥.I',Warner
M. E, A.J,Stock W. V. Kelley *Wm,J . Thoupson *7 M.North
PRES, *A.J . Brown *G.T,Scott *irg 0, P, William~ *Ceo.G.Rarber
I, M.S. *W,0,Villoughby K. lacleman *T.H,Hawkins son :

levle

Coopted L-Iem'bérs: John G, Hibben *irs. J.M.Avann *17, P, Schell
Mrs.H.H.,Jenkins ¥, lM, McBrier L. B, Vilson
: Van . Merleé-Smith

Term Undesignated: *Frank D, Gamews1l

. H, Warner, Vice-President of the Board of Trustees, was in the Chair., Scriptures
were read -and prayer was offered by Vice-President H.W.luce.

The members whose names are starred above were precsent, There were also precent, on
* invitation the following: Vice-President, I, V. Tuce, lMrs. Iucilus 0. Lee, Secretary

of Yenching College’ Trs. Charles K. Roys, alternate for lirs. Villiamson, Miss Jean

Dickinson and Miss Grace Boynton, menmbers of the Yenching College Faculty, Dr. Hugh

Weir, Medical Secretary of the Soclety for the Propagation of the Gospel, Dr. Oliver
H, Pronson, who taught in the University, Mrs, James H, lewis, Txecutive Secretary,

and Dr, Eric I, Worth, Secretary.

The Chairman introduced the guests and the new members of the Board of Trustees.
Txcuses were presented for Arthur J. Stock, Kenneth lleclennan, lMrs. Ceorge li. Clark,
Van Santvoord Merle-Smith, John Grier Hibben,Edwin 1., lcPrier, and lrs, Helen Hartley

Jenkins, Ixpression of regret was ordered sent to lirs, Jenkins because of her illness,

MINUTES OF PRRVIOUS MEETINGS,

The minutes of the following meetings were presented as distributed.

Trustecs' lleeting, Jamuary 7, 1925. :

Cormittee on Tinance, Property & Investment, January 15¢th,
February 1l1th, larch 5th, 1925.

Txecutive Committee, liarch 26, 1925.

Comr:ittee on Instruction, March 26, 1925,

m.1837 VOTED that the minutes of these meetings be approved and the actions therein
confirmed, subject to the approval of the minutes by the Committees
PP
concerned.,

3
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¢, T, Scott called attention' to the arrangements made with Princeton-in-Peking in the
minutes of the Committee on Tinance of March 5th - Action T-1231 - in arranging for the
furnishing of funds for the construction of a residence for Mr. Burgess, and sugpeested
that there be included in the aRrecment provision for the reduction of the obligation

of the University by the amount of properly estimated charge for depreciation, It was
mT.183¢ VOTED that this item be referred to the Committee on Finance, -
APPROVAL_OF CONDTITUTION,

e ‘ecretary reported that under commnications of the following dates, the co-
operating boards had approved the Constitution: the American Poard of Commissioners

for Foreign Missions- J. L. Parton - February 14, 1925; the London Missionary Scolety -
T, 1, Hawkinsg - lMarch 5, 1925; the Béard of Toreign Missions of the Methodist Eplg-

copal Church - W, E. Tower = July 22, 1924; the Board of Foreign Missions of the

e

Preshyterian Church in the U,S.A, - C.T.Scott - April 24, 1924,

ELECTION OF TRUSTEES.

Attention was called to the vacancies in the co-opted merbers of the Trusteecs, and
it was ‘

T-1839 VOTED,that a Cormittee on Nominations be instructed to bring in recormrendations:

7-1840 VOTED that to this Committée there be referred also nominations for the elections
of officers for the ensuing year, and a nomination for a member of the
Supervisory Committee of the Central Office of the China Union 'miversities.

The Chalrman named F, 1I, Worth, L. A, Ivans, and F. I, Hawkins as the ominating

Conmittee. .

The aseignments of John G. Ilibven and lirs., He®n Hartley Jenkins, as co-opted members,
to the class of 1926, and of Vam Santvoord lMerle-Smith, as a ;oaopted member , to the
class of 1927, were approved.

The Secretary presented a letter from John G. Hibben suggesting the dcsiraﬁility of
his resigning, and the sugeestion of the Secretary that this be a matter for confer-
ence witl representatives of Princeton-in-Peking, was approved.

REPORT OF PRISIDENT STUART,

The Anmial Rerort of President Stuart to the Trustess, distributed to the Trustees
by mail previmus to the meeting (See Document"A") was presented, amd it was

7-1841 VOTED to accept this report and to refer to a committee of two, the drafting
of a resolution exprec«sing the sonfidence of the Trustees in President
Stuart and the'direction in which he is wprking.

The Comrmittee appointed by the Chairman, v, €., Willoughby and G, T. Scott, later
brought in the following resolution which it was agreed o incorporate in the min-
uted of the meeting:®

m-1842 VOTED that the Board of Trustees record the receipt of a very valuable written
Annaul Rerort from President J. Lelghton Stuart of the activities of the
University together with a luminous resume of the political conditions
and a helpful interpretation of the anti-thristian movement.
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The Trustees are gratified to note the steady adBerence to the
program of relating the Institution as closely as possible to the
fhinese life and of placing proper emphasis upon the Christian
sharacter and purpose of the members of the University's staff.

The Trustees share Dr. Stwart's concern over the financial needs
of ‘the University and pledge themselves to cooperate earnestly
with the Poard of lManagers in providing the funds feor continued
progress. ¥ : ' '

Vica-President Tuce added his verbal statement ‘*hat the épportunities lying
before the University for effective educational effort in association with

the Chinese are morc than they were five years ago, and pointed out that many
of the most serious problems of the University would be guccessfully solved if
adequate financing could be secured. He expressed his preat satisfaction in
thearchitecture of the buildings upon the new site and expressed his enthusiasm
for the work of the Unlversity. :

Miss Jean Dickinson, at the request of the Chairman, spoke briefly of the necds
of the Voman's College and of her efforts in campaign work for it. s

Dr. Oliver H, Pronson was also called upon, and he expressed his rleasgure
at being prosent at the meeting and of having had the oppertunity to teach in
the University.

Note was teken of the death of lirs. J. L.Stuart,mother of President J. Teighton
Stuart, and the Trustees diredted that record be made of the sympathy of the

Board of Mrustees with Dr. Stuvart in the death of lirs, Stuart. Menmbers of the
Poard and Dr. Tmce spoke with high apyreciation of lirs. Stuart,

Note was later taken of the death of Dr. G, T, Candlin, for many years a lecturer
in the Theological School, and the Secretary instructed to send an expression of

sympathy to the mambers of the family.

REPORT OT THE EXECUTIVE SECPETARY,

J. 1. Lewis, Fxecutive Secretary, presented his report. (See Document "B").
After comment upon the problems of the campalgn it was

T-1843 VOTED to express the appreciation of the Board of Trustees to J., II, Lewls
for the admirable work accomplished,

m.1g44 YOTED that in accordance with recent practice, the direction of the campaign
in behalf of the Trustees be placed with the Committee on Finance,

Property & Investment.

POYD SCHOLARSHIP FUND,

The Secretary presented a letter from Mr.¥illiam Boyd indicating that he and llrs,
Boyd were prepared to furnish the sum of $1C,000. to be permanently invested as a
scholarship and loan fund, Vith the letter was presented a form of trust sugpested

by Mr. Poyd.
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m.1845 VOTED that the very hearty appreciation of the Poard of Trustees be ex-
pressed to lir: and Mrs, William Boyd for their generous gift and

That the Committee on Finance be authorzed to consider any sugrested
modifications of the form of trust and to finally adopt the form of
trust in behalf of the Board of Trustees of Pelring University.

REPORT QF THE SECRETATY,

The Secretary presented a verbal report for the year as follows:

Degrees and Diplomas Awarded June, 1924:

Rachelor of Arts: Men - 33; Vomen - 3.
Yachelor of ,Science " 6 0 ey @
Pachelor of Divinity " Yy

Certificates:

Puginess Training
Teather Mamufacturing
Agriculture

Jun.Cert. in Education
Diplomas in Education

Registration, Janvary, 1925:

College of Arts & Sciences for lien 410
1t " " " " " V'ornen 1 13

School of Theolog 20
Total: 543

The Secratary further reported that the following appointees had gone to the field
since the meeting a yezr ago:

M
Mr
Mr.
Mr

and Mrs. Robert M. Bartlett English

and Mrs., Roswell S. Britton Journalism
Thomas E. Ennis Higory

\ Harold C. Etter Horticul ture

Mr. Bransford Eubank Animal Husbandry
Miss Ella M, lmrphy English

Mr. Vernon Nach ' Journalism

Miss Katherine Plumb Inglish

Miss Alice J. Stryker English

5
.

.

and that the following were under appointment to go out this summer:

lr. and Mrs., Paul A. Anderson Physics

Dr. and lirs. Livingstone-Learmonth Medical Officer

lir. and lrs. Roy C., Tasker Eiology

Miss Constance II. Wood Secretary to President Stuart
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Te Secretary stated that the rate of exchange had been consistently unfavorable
and that it seemed likely that a loss of Gold $1,300, on the current budget would
be incurred, though it was believed that current gifte received furing the year
would probubly cover this prospective deficit,

The Secretary further stated that the proposal for the transfer of the Pra-
Medical Derartment of the Peking Union ledical College to Pelring University,
involving an dppropriation from the China Medical Poard, had been passed by

the Poard of Managers and by the Board of Trustees, and that actionwas being
taken at their meeting on that day. (Later a telephoned message from the

China Medical Board reported that the appropriation requested had been aprroved, )

He further stated that the major question on the field seemed to be the question
as to when the University would be able to move to the new buildings, the chief
difficulty in this respect heing the securing of the balance of the funds nec-
essary for the completion of the Heating Plant, the technical problems involved
having been successfully worked out, and that consideration was being glven on
the field and by the Committee on Tinance, *o the problem of the architectural
treatment of futher buildings, and the possibility of making the arrangement

of the interior group more informal.

p. J. Brown further reported that the plan of the Trustees of the Peking Union
Medical College to have the first year work of the Nurses' training School
transferred to Yenching College would increase the nmumber of students thera,

The Chairman, in commenting upon the architectural problems, presented to
the Trustees the matter of “he proposed visit of !lr. H, ¥, lurphy to Peking,
and 1t was i

T-1846 VOTED that the Board of Trustees request lir. lhrphy to make every
effort to start for Peking by the end of April, if possible.

REPORT OF THE TREASURER.

The Assistant Treasurer presented the report of the Treasurer for the period
ending larch 31, 1925, and ~alled attention to the comparisons between this

time and a ycar ago. The Assistant Treasurer called attention to the success-
ful stopping of the increasing of the Campaign Txpenge Deficit and pointed out
that there was still outstanding a cnrrent account appropriation deficit of

Cold $6,610.32 and that the outstanding Campaign Deficlt was Gold $63,557.86.

He further reported that the total expenses of the campaign, from July 1, 1921
to June 30, 1024, were Cold $119,477.17, and that of this amount, $55,919.31
had been covered by undesignated campaign receipts, leaving a deficit as stated.
(See Document "C").

BUDGET,

The Pudget for 1925-1926 received from the field, was presented, (See Nocument
M for sumrvary).

T-1847 VOTED that the American Board of Commlssioners for Toreign Missions
be recuested to assume, in connection with the support of lir.
and Mrs. Partlett, full support, istead of the support of & single
missionary, as at prosent.

3
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7-1848 VOTTD that the current budget appropriation of the Trustees to the Ecard
of Managers for the year 1925-1926, not including the Voman's College
nor the Department of Agriculture, be llexican $67,807.38, subject to
adjustment by the Commit'ee on Pudget vhich shall have power to in-
crease the appropriation as justification may appear;

on Tinance be authorized te secure for the budget

Phat the budret for Home Administration (Central Offi-e and Incidentals)

VP 94

be Gold $3,000.

REPORT OF THI YENCHING COLLEGE COMMITTED,

Mrs. Tucius 0. Lee, Secretary of the Yenching College Committee, rerorted for the
Cormittee, that at their meeting on April €th, they had dealt chiefly with the prob-
lems of staff, finance, and building, and that a number of woll quulifiggsaﬁinese
women had heen secured for the staff, and that the Committee had voted, for the
pregent, not to authorize further buildings beyond the Cymmasium, and that a Promo-
tion Committee was endeavoring to raise the funds to meet the prospective deficit on
the Current Dudget, to which Miss Jean Dickinson wus giving specl.l attention.

The Eoard then adjourned to accept the invitation of W, P, Bchell to be his guests
at the Aldine Club for luncheon.

The Board reconvened at 2,30 P. 1., in the Board Poom at 156 Tifth Avenue,

YENCHING COLLEGE COMMITTEE'S BY-LAVWS,

The Secretary presented the By-Laws of the Yenching College Comrittee as adopted
by the Committee, reportding that on items affecting the relationship betwesen the
Yenching College Committee and the Board of Tyustees, the proposed By-Laws repealed
the By-laws previously approved by the Poaréi;rustees.

T-.1849 VOTED that the Py-Laws of the Yenching College Committee be approved.
(See Docyment "E",)

ELECTION OF TRUSTEES AND OFFICEPS,

T, M. North, for the Comnittee on Nominations, presented the report of the

Cormittee. The report was accepted by the Trustees and the following actions were
takens:

T.1850 V0TED that V. P. Theeler be elected a co-opted trustee in the class of 1926,
and that T. D. Gamewell be elected a co-opted trustee in the class
of 1928&,

T-1851 VOTED that the Secretary be instructed to cast the ballot of the Trustecs
for the following officers for the ensuing year:

Honorary President:

President:

Vice~President: | . Schell
Trezsurer: e M. McRrier
Secretary: 1. Norti
Agsistant Treasurer: : NVorth
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Te Secretary cast the ballot and the officers named were duly elected,
A. J. Brown gave notice of a proposed armendrent to the By-Laws to provide for an
additional Vice-President or Vice-Presidents,

T. IM. Morth expressed the arrreciation of the Trustees of the effective and gen-
orous interest of the new President of the Beard in the program of the Poard.

T, 11, Varner expressed his apprreciadon of the cooperation of the Board and his

satisfaction in the harmonifous work of the Trustees.

m-1852 VOTED that F, D, Gamewell be appointed a menber of the Supervisory Committee
4 of the Central Office of the China Union Universitles, to guccesd
Tric M. Morth. (This office, supported by the cooperation of the
DRoards and four of the universities, carries on the gecretarial and
treasury work of the four universities.)

AOIMITTET ON DEVELOPMENT ANT CAPITAL RRSOURCES,

\

Attention wes directed to an uncompleted item in the report of the Tixecutive
Secretary, and the latter presented the need of forecasting the recuirements of

oA
the departments of the University as it begins to grow upon its new site and urged
the importance of anticipating the development of the different departments, in
order that rlans conld be laid for the harmonious growth of the departments
and the securing of the necessary funds for this growth, The suggestion of the
report was that a special committec of the Poard of Trustecs be set up to co-
operate with the President of the University and the Board of llanagers, in de-
veloping the program for the pgrowth of the University, in order that guch a

program might be fully. worked out and officially approved, After discussion
of the operation of such a commdttee and tho needs involved, it was

T-1853 VOTED that a comnittee of five be aprointed as the Comnittee on Development
and Capital Resources to correspond with the President and the Eoard
of lianagers, and shape for the adoption of the Doard of Trustees
progrens for the harmonious development of the departments of the
Uhiversity.

T-1854 VOTED that the Yenching College Committee be authorized to name an
additional member of +the committee and that the ccrmittee be civen
power to add to its number,

The Chairman with the approval of the Trustees, named the following Committee:

George G. Barber, Chairman’,

lirs. Helen Hartley Jenkins

John Orier Hibben - alternate, Edwin M. McPrier
William J. Thompson

James L. Barton

William P. Schell, Ex Officlo.

The menbers of the Yenching College Committee present named Mrs.William Boyd as

1'%

their representative on the committee.
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APPOINTMENTS OF COMMITTELS,

l The Chairman announced the appointment of the following comnittees which were
aprroved by the Board:

Txecutive Committee Committee on Finance Audit Committee

James L., Barton Trnest A. Fvans,Chairman W.R,."heeler,Chairman
Arthur J. Brown William P, Schell, Vice" v.0.Willoughby, Vice".
Trank Mason lorth Edwin M. McBErier William J. Thompson
Ceorge T. Scott Van S. Merle-Smith Tranlk D, Camewell
Frank D. Gamewell Arthur J. Stock Arthur J. Erown

Committee on Instruction Budget Committee

Ceorge T. Scott, Chalrman Ernest A. Evans

Trank Mason lorth, Vice". Ceorge T. Scott

Mrs., 0. R. Villiamson 7. R, Wheeler
alternate, Mrs. O, ¥, Roys

William J. Thonpson

Trank D. Gamewell

Te President of the Board is ex officio a menber of the standing committeecs. The
Pudget Committee consists of the chalrman of the four standing committees named,
together with the Presldent of the University, and the Secretary of the Board,

ex officio.

INTEREST ON PLANT FUNDS,

Pursuant to the action of the Trustees, T-1812, Jamary 7, 1925, the Committee
on Tinance presented & recommendatton as follows;

"P.1827 VOTED that the Finance Committee recommend that the present system
of charging interest upcn all loans of plant funds to current
accounts, and of crediting to plant funds the interest received
from these loans and from building funds investments, be continued,

"The grounds for this action are stated by the Tinance Cormittee
as follows:

"iost, if not all of the plant funds held by the Univer sity have
been donated for a special purpose. The Univewmity is, therefore,
responsible for them as Trust funds or funds in the nature of
mrust Tunds. To use these funds for purposes other than those
specified is legally and ethically a breach of fiduciary re-
lation unless thers is actual or implied consent on the part
of the donor.

"Legally and ethically it 1s required that interest te charged
as a normal element of such loans. Several of the Foundationsg
and the Charity orgenizations have severely criticised certain
institutions for using such funds for purposes other than those
for which they were given and particularly for failure to treat
such use of the money as a loan and failing to charge interest
in connection with it . "
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After discussion, it was

m— [P

m-1855 VOTED that this remort be accepted :nd that the application of the
policy in any special instance, together with the wuestion of
the rate of interest, be referred to the Committee on Tinance,
with power.

© ADOPTION Of AVMENDMENT TO BY-TAVS,

Pursuant to the action of the Trustees, T-181%, Jamuary 7, 1925, with
reference to the matter of the counter signature on checks, the Committee on
Tinance recomnended that the By-Laws he amended by striking out, from
Article II, Section 7, the following matter:

"o money shall be drawn from the Treusury ,except by checks
prepared and signed by him as follows; (a) voucher checks on
the endowment funds. ceeveenonns (b) voucher checks on
surrentE fundEie veevirinen.o(c) checks on current
funds for salaries.... vv...to sign in his pnlace."

and inserting the following:

"o money shall be drawn from the Treasury except by voucher
checks, prepared and signed by the Treasurer or the Assistant
Treasurer, provided that eadh month vouchers with supporting
papers shall be countersigned by the President of the Board,
or by the Chairman of the Filnance Committee; or, in the case
of checks signed by the Asgsistant Treasurer, by the Treasurer;
or, in the case of checks signed by the Treasurer, by the
Assistant Treasurer.”

T-1856 VOTED that the By-laws be, and hereby are, amended ag recommended in
the report of the Committee on Finance.

NAME OF THE UNIVEPSITY,

The Secretary presented the recommendation of the Board of lanagers at thelr
meetine held on December 6, 1924, as follows:
""IOTE“ 5
(a) that 1t 1s the sense of this meeting that the time has now
come to recommend to the four constituent missions that the
Fnglish name of Peking University be changedto Yenching
University.

that eech mission be aslked to give considermtion to this ac-
tion and to rerort to the President of the University as
early as practicable whether or not it is ready to accept
this change.,

if and when all of the four missions have aprroved this
change the secretary of the Board of lanagers be asked to
transmit the result to the Board of Trustees.

that the President of the University be requested to send
an identical letter to each of the missions concerned
stating the reasons upon which the above actione were based."
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together with the official letters from the Missions giving their approval
© the recommendation of the Board of lanagers (Mmerican Board lission,
T. T. Chandler, February 25, 1925; the Tondon Missionary Society, lis= liy-
fanwy Wood, Dececuber 23, 1924; the North China Mission of the le thodist
Episcopal Church, V. T, Hobart, Decenber 22, 192U4; and the American Pres-

byterian lission in Peking, 0. L. Steinbeck, Tebruary 28, 1925.)

The Secretary presented the letter from President to the Missions dated
Decenber &, 192M, with its enclosures, and further statemonts from Presi-
dent Stuart under dates of Jamuary ¢, 1925, and February 14, 1925. He
further stated that he had brought these stutements to the attention of the
Executive Committee at a meeting on larch 26, 1925 and that the Ixecutive
Committee had directed the preparation of & statement which was sent to

the Trustees in advance of the Annual leeting. After careful conslderation
and amendment, it was

T-1857 VOTED that the statement of the Executive Cormittee regarding the
change of the name of the University be adopted as amended,
as follows: '

Me Trustess of Peking University have received through Presi-
dent J, Leighton Stuart the action of the Board of Managers .
recomnending to the four constituent missions "that the Inglish
name ¢f Peking University be changed to Yanching Iniversity"
~and the formal notice that these missions have concurred in

the recommendations.

The grounds for this action appear in President Stuart's com-
minication to the missions and may be summarized as follows:

1. The official Chinese name of the Univereity is Yenching
ma Hsueh (Yenching Univer=ity).

The National University of Peking has the: Chire se characters
for Pel Ching Tg Hsueh (Peking University) with confusiop
resulting both in the minds of much of the Fnglish speaking
public in and out of China, and in many practical matters

as mail and cables, & source of irritation to both Unlver-
sities. "In connection with such issues as the anti-Christian
attitude of teachers and students in the other University 1t
can result in serious and undeserved criticism of us."

Mere is a feeling.in China that our use of the name Peking
Univeraity even though chosen before the other niversity
came into existence is undcsirable and presurptuous. This is
shared both by the friendly and the unfriendly.

The growing nationalistic spirit cordbined with anti-religious
agitation makes it desirable for the University to make clear

its purpose to be as truly Chinese as rossible while leeping
intact ite religious purpose. The change of name would iden-
tify the University more closely with Chinese forms and reduce the
foreign complexion.
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i

1 Ii{}

In considering this recommenda*ion, the Trustess desire to make
regord of the followines facts concerning the name of the Univereity. The
Tnglish name "Peking University" first appears in the corporate title
"orustees of Telking University" secured when the lethodist college was in-
corrorated in the State of New York in 1889, This was nine years hefore
the University now lmown as the "National University of Peking" was founded.
In December, 1915, when the amendments maldng the Univer-ity & union in-
stitution were added to the charter, the name of the corporation was changed
from "Trustees of Peking University" to "Peking University". At that time
the confusion between the names of the two Universities had not yet appeared.

The Chinese name of the University "Yenching Ta Hsueh" (Yenching
University) was adopted by the Board of Managers and the Board of Trustees
in 1919 with the approval of a commission of Chinese scholars. "Yenching"
{g an ancient name for the city of Peking. As the of ficial Chinese name
of the University this has (by transldteration of the first word and trans-
lation of the second and third words) naturally come into freqeent Tnglish
use in China to avoid confusion with the CGovernment University. -“uch usage
aprears in newspapers, educational assoclation report, on the letter heads
used locally, and in otler more incidental ways. The recommendation of the
Board of llanagers that "Yenching miversity" be the English name of the
University thereforc does not involve the adoption of un entirely new name
but seeks to make the Chinese name official both in English and Chinese.,

The name "Yenching College", as aprlied to the College of Arts
and Sciences for Vomen in Peking Univewmty and so used in the United States,
came into usage after the affiliation with the University of the North China
Union Woman's College, which took place several months after the name "Yen-
ching Ta Hsueh" was adopted by the Trustees. In Peliing at that time the
Woman;s College was knowvn as "Yenching I Ta lsueh" (Yenching “oman's Col-
lege., ‘

Tith theee fucts in view the Trustees would point out that neither
the Chinese nor Inglish names of the University have been intended to do
other than to identify the institution as fully as possible with China and
its life. WVestern names have not been lmported and attached to an institu-
tion that aims to be fundamentally @Ghinese. Turthermore, for the confusion
resulting from the selection of names, Peking University can hardly be held
responsible, as, in respect to time at least, it may be held to have had a
prior right to the name. The Trustees, however, recognize that now that
the confusion has arisen, priority is far trom being the sole consideration
and, inasmuch as the choice of the Govermnment of China dor the name of its
major institution in North China, - a choice which it had every right to make, -
has brought about confusion, the Trustees of Peking University seeck to remedy
the difficulty. Yenching Ta !sueh is in China to help and not to hinder and
its major interest is to contribute, through high ideals of education and the
inspiration of the Christian religion, to the advancement of humankind,

The Trustees further desire to express to Dr., lionlin Chiang, Acting
Chancellor of the National Univeraity of Peliing, t'eir apprecilation of his
thoughtful courtesy in the mutter and their desire that Peking University in
no way be confused with the National University.
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In considering the proposed change of name, the Trustees
have to bear in mind that Peking University has a considerable con-
stituency of Amerdcan and British friends devoted to it, the great
proportion of whom know the University only as "Peking University."

As associates, in a real sense, in building up the University, their
understanding of the reasons involved in such a change rust be secured.

In pursuence of the recommendation of the Board of Managers
of December 6, 1924, and the concurrence therewith of the cooperating
missions in North China, and with a view to the avoidance of con-
fusion between the Naidonal University of Peking and Peking University,
the Trustees, therofore, approve of the custom which has arisen, of
using in China in English the term "Yenching University" with such
additional phrase or ncte as indicates the corporate name of the Univer-
sity, and further instruct the officers of the Board gradually to
introduce letter heads and literature, the wider use of the Chinese
name of the University, andto insert from time to time in our li terature
statements interpreting the use of the Chinese name and the purpose of
the University in bringing this into wider currency. The possibility
of & change of the legal name of the corporation will be under consider-
ation at a later time.

AUTHORIZATION TO COMMITTEE OM FINANCE,

T-1858 VOTED that the actions of the Trustees, T-1239, T-1240, Jamary 18,
1922 and T-1509, April 12, 1923, be reaffirmed for the current
year with reference to the powers of the Committee on Finance
for the allocation of undesignated gifts, the acceptance of
conditional gifts, and the direction of building operations.

APPOINTMENTS OF FACULTY,

The Secretary presented the recommendation of the Board of Managers of June
16, 1924, for the appointment of members of the Faculty to ranks,

7-1859 VOTED that the appointments of the following members of the maculty
to the ranks indicated be approved:

Dr. G. D. Wilder formerly Lecturer to be Honorary Professor.
Lecturer T. Y. C. Jen to be Assistant Professor.

Lecturer Mrs. Cynthia Zwemer to be Assistant Prefessor.
My.T. C. Chao to be Associate Professor, School of Theology.
Migs E. Durfee to be Hon. Assistant Professor - Soclology.
Miss E. Anderson to be Assistant Professor - Mathematics.

CONFIRMATION OF APPOINTMENTS

The action of the Committee on Instruction in appointing Mr. and Mrs. Roy
¢, Tasker in the department of Biology for three years was presented, and
it was

T-1860 VOTED that the action of the Conmittee on Instruction be approved,
subject to the usual regulations for short term appointmenjs.

20 (e ST ”“fi?
The meeting adjourned after prayer by the Chairman. ' L RAEAD

ERIC M.
For appended documents of these minutes, see Secre ta
Volume dated as from april 9, 19256
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REPORT OF 'PRESIDENT J.LEIGHTON STUART - MARCH, 1925
to the
BOARD OF TRUSTEES OF PEKING UNIVERSITY

It has been customary for me to make an Annual Report to the Board
of Managers, but I have not yet undertaken preparing one for the Trustees.
Indeed it has so happened that I have been able to meet with you in person
at your last three Annual Meetings. However, since returning to China last
May I have been so impressed with the rapid and startling developments in
this country and their bearing on the affairs of our University that I have
repeatedly had in mind attempting to interpret these to you.

But all through the past autumn and thus far into the winter the im-
mediate claims of each day have been too insistent to permit this, and I
am now taking adventage of the leisure while on a coasting steesmer to Shang-
hai to formulate my ideas. It may be just as well that this has not been
done earlier as in some issues at least there has been time for a more
matured conviction, and at any rate it will reach you as you are getting
ready for your Annual Meeting. :

THE POLITICAL OUTLOOK Since the early autumn there has been almost
continuous civil strife in China, thus far without any advance toward stable
government. Nor is there any immediate prospect of improvement. It has
been merely a succession of factional struggles in which ambitious leaders
combine against others and after achieving their purpose or failing re-
solve themselves into new groupings. Whether the "Christiesn General” will
prove an exception and strengthen his position until able to enforce some
disinterested constructive policy it is too early yet to speak with confi-
dence, but certain it is that thus far his actions hsave aroused the distrust
of almost all Chinese whether Christian or non-Christian and of the great
majority of foreipn observers. Sun Yat-Sen is very sick now but if he lives
he will be the leader in a new revolution against foreign, or more strictly
Buropean and American, interests in China, supported by the radical younger
element and endorsed alike by Japan and Soviet Russia. In any case it is
the emergence of this new force that demands our attention. The fighting
among, various military chieftains and the individuals who successively con-
stitute a precarious and powerless "Central Government” in Peking are of
no consequence in themselves. But they are ceusing much misery or at
least annoyance to the people in the affected areas and are producing a
general disintegration throughout the country resulting in lawlessness and
discontent. Meanwhile the intellectual awakening especially in student
circles has generated an intense nationalism - nationalism rather than
patriotism. This might well teke the form of protesting against internal
disorders but - largely no doubt because of vigorous and heavily financed
Russian propaganda - is rather being directed against western domination.
Russia and Japan have little else in common but they share in the desire to
arouse China against western influence. There is much talk about demanding
the revision of "unequal treaties" which is helping to breed anti-foreign
sentiment. This may at any time or place under slight provocation take the
form of actual violence with the result that the government concerned could
feel compelled to assert its rights thus aggravating the redentment against
foreign interference. The Diplomatic Corps in Peking and the Nations they
represent are in an extremely difficult position. It is idle to predict
what lies ahead, but we can be reascnably certain that stable government is
not to be expected for some time yet.




THE ANTI-CHRISTIAN MOVEMENT From what has been said above you
will heve surmised correctly that this is more largely racial than re-
ligious. Or perhaps it is more accurate to describe it as fear of a
wide-spread, highly-organized, well-financed propaganda from the West
the visible result of which to Chinese eyes is the westernization of
those who come under its influence both in habits of thought and in for-
mal relationships. It is regarded as of a piece with political aggrand-
isement and commercial exploitation and is described as a subtle form of
imperiaelism and the instrument of capitalism. This revolt against the
domination of the white race in China as among the other peoples of Asia
is fomented by the spread of Bolshevik ideas from Russia and the advocacy
of a Pan-Asian alliance by Japan. The racial aspects of the issue are,
however, reinforced by a purely anti-religious sentiment which is almost
universal among the young intelligentsia except in so far as they are
genuinely Christian. The ancient scepticism of Chinese thought as to
spiritual issues has made it easy for the intellectual leaders of to-day
to accept the philosophy of naturalism or atheism which as they freely
assert they carry to its logical affirmations unhampered by the long
Christien tradition in the west which prevents most thinkers there from
going to wuch extremes. They are therefore entirely sincere and even
earnest in regarding religion and especially education under religious
auspices as a menace, a reactionary force making for controversy, a con-
servatism and confusion of ideas. This helps to explain why the present
agitation is primarily against Christian education and is convincing
evidence of how effective they regard it to be. This is not the place ®
comment on the faults in Christian schools which are perhaps to no slight
extent responsible for the bitterness of the present attacks. Byt it is
worth noting that several of the leaders in them are former students in
mission colleges and that a number of "strikes" and other outbresaks are
occuring in mission schools.

The remainder of this report can best be occupied by stressing in
the light of present tendencies in China, certain features of what, as I
conceive it, should be our own policy.

DEVELOPMENT INTO A CHINESE UNIVERSITY The institution exists for
the purpose of extending the Kingdom of God into China and the strength-
ening of a truly Chinese Christian Church. Its western founders wish it
to accomplish this purpose most effectively and to remain as a gift from
them for the finest and fullest maintenance of this function. But thus
far it has been almost entirely controlled, staffed, financed, protected,
from the West. How can it become Chinece and be assured in the process
of remaining actively Christian? 1In so far as this question can be sat-
isfactorily answered will the value of the Univereity in the judgment both
of western Christiens and of the Chinese public be recognized. For de-
spite all that may be feared from anti-Christian agitations I for one am
more confident than ever of the permanent and hearty endorsement by the
vast majority of thinking Chinese of a wisely conceived Christian univer-
sity. Never was the need for such more evident nor its strategic impor-
tance to Chinese Christianity more unquestionable. It would seem to me
that the process of making the University Chinese in character should be
along four lines:

(1) Faculty: Chinese men and women should be secured for vacancies
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or additions on the staff whenever the right ones can be found and they
should be given full responsibility in such positions as they are called

upon to fill. But only the best of each grade should be selected. There
should be no race discrimination and there should be developed a comradeship
based on mutually sharing the same motives, hardships, hopes, duties, etc.
Inno feature of our institution has a more encouraging beginning been made
than in this respect, and we can be very proud not only of the splendid
nucleus of Chinese teachers and the way in which they are meeting the confi-
dence placed in them but also of the attitude of our foreign teachers to-
ward them and the hapny harmonious fellowship between the two groups. In
fact the present problem is more one of training the Chinese to work together
than in breaking down the barriers between them end the foreigners. In this
and in other respects these gifted young Chinese may be thought of as them-
selves in training for the time when they must carry the burden and do it
torether, If we can accomplish this the students cculd for the time being -
to put it in the form of an exagwerated statement - be regarded as a by-pro-
duct.

(2) Board of Managers. This is now predominantly foreign and the
Chinese control is still somewhat nominal. It would be difficult for this
to be otherwise under the precsent theory by which the constituent missions
appoint the majority of the members. As the Presbyterian China Council
pointed out on the minutes of .its last meeting, the union universities are
becoming less and less closely related to the local missions in actual ad-
ministrative issues. Even when disposed to appoint Chinese the number of
those who can in any true sense represent the Mission or Church and qualify
as Managers of a University are pitifully few. On the other hend there are
well-qualified Christian Chinese who could be drawn upon not necessarily
from our immediate area only and who would if they found themselves in a
majority on the Board take their responsibilities very seriously while giv-
ing to the University a prestige in Chinese eyes of great value in view of
present tendencies. Not only so, but if they are ultimately to take over
jts control would it not be the part of wise foresight to exercise them in
it - as in the case of the Chinese teachers - while we western missionaries
are still sufficiently in authority to ensure the continuity of our basic
principles? The Board of Trustees would remain in ultimate control and
guarantee that the true interests of the Mission Boards and other contribu-
tors were conserved. I realize that there are obstacles toward putting
this proposal into effect but am convinced that it would greatly increase
the friendly respect of Chinese for us and make it much easier to secure
Chinese funds.

(3) Government Recognition. This matter has been under considera-
tion by missionary educationalists for several years and our students are
eager to have our schools registered. They now have various disabilities
in consequence of having attended schools that are not registered and these
could be - probably will be - made more serious as the government becomes
stronger. Seversl of the "strikes" in mission schools have been in order
to force those in charge to secure this privilege. There have been on the
other hand several factors which tend to make the authorities unwilling to
encourage this step on the part of our schools - fear of the Roman Catholics
and of Japanese political schemes disguised as educational, complications
# th our governments, opposition from communist and other radical elements
among their own people. It is quite certain that registration will be im-
possible unless compulsory attendance on religious exercises and required
classes in religious - they usually say biblical - instruction are discon-
tinued. Whatever may be the best course for those engaged in primary and




secondary education, it seems probable now that colleges will be allowed to
register if in addition to the above points certain academic requirements
are complied with. The question for the colleges has, therefore, assumed

a two-fold aspect: First and chiefly, cen our religious objective be better
realized by forcing students to attend church and daily chapel and take cur-
riculum work in religion, or by making all such features voluntary while
throwing around the students every influence calculated to develop spontan-
eous religious activity and study; and secondly, what should be our policy
if either the government becomes strong enough to compel all schools to can-
cel such regulations or public opinion becomes sufficiently aroused to boy-
cott our schools or in other ways force a change of policy. In our own
institution this is the second session since we have removed the requirement
of attendance upon Sunday services or daily chapel and the results have con-
vinced us all that we made no mistake. We have only one required courrse in
religion, two hours a week in the Freshman year with several possible courses
to seélect from, and our faculty are now discussing whether purely from the
standpoint of religious benefit this requirement should be retained. Per-
sonally, I em coming rather definitely to the opinion that in view of all
the elements in our present situation and what may be expected in the future,
we shall do well to have all our religious instruction elective. If in
consequence we can become recognized by the government I feel confident that
the quality of students we shall attract, our general acceptance in the
country, and our direct religious influence upon our own students will all
be improved. My own chief hesitation at this stage is due to a desire that
the Christian Colleges act together in a matter affecting us all.

(4) Finance. Chinese support is something that we are all thinking
of. The moral value of money given by the Chinese makes such gifts much
more desirable than the actual monetary benefit, because it shows as noth-
ing else could that we are being approved by them. It must be planned for.
But apart from the political disruption and its economic effects, especial-
ly in North China, I doubt if we can hope to secure Chinese money in ap-
preciable amounts until the other three developments mentioned above have
taken place. The povernment and private schools are all sorely in need of
funds and public-spirited Chinese naturally feel those to have the first
claim. Our own alumni are still very few and have in the main entered
idealistic, or at any rate, unremunerative careers. If we can carry out
our program successfully for the next few years I have good hope of gradual-
ly securing funds from Chinese and their helping forward the whole process
which has occupied these paragraphs.

Religious Life. From what has been implied above, you will understand
something of the ferment among the Chinese students and the radical theories
of life which are everywhere current among them. An institution located in
the pulsating center of all ruch intellectual activity could not hope to
have its students sheltered from such influences, and as a matter of fact,
they are quite conscious of what is going on around them. Our position ought
to be - and is - that the Christian religion as we believe and practice it,
has nothing to fear from modern scientific or other knowledge but rather
welcomes all such as in harmony with and helpful to the truth with which it
is immediately concerned, that the spiritual interpretation of the universe
is at least as reasonable a philosophy as the one now dominant in China, that
the broadest culture and the highest morality require a religious basis, that
we seek to supnly those who in life service or in other callings will help
create for China a church thoroughly Christian and as thoroughly Chinese, and
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that the priaciples of Jesus Christ and the living energy that comes from
faith in Him alone can give the personal character that most come before
China's political, industrial and social ills can be cured or her proper
relations with other nations be established. Meanwhile, if faculty members
among themselves - despite their heterogeneous personnel - and in dealing
with their studentes and the students among themselves in turn can actually
practice the teachings and faith of Jesus we shall furnish a demonstration
far more telling upon Chinese life than the mere number of students whom we
are enabled to win to Christ and His service. This latter, of course, will
continue to be our constant effort. We are considering the reorganization
of our theological staff so as to merge it with the Department of Religion
in the Men's and Women's colleges, and have this faculty of Religion offer
elective courses of great variety and attractiveness in every year of the
college, with the chance to major in Religion in the last two years, espec-
ially with vocational intent, taking graduate work leading to an M.A.de-
gree as in any other subject, or going on for a B.D.on the present standards.
e shall thus meet the present opposition or indifference by featuring this
sub ject, with a much more flexible arrangement than exists at present, and
thus enlarge the range of uscfulness for the splendid group of teachers in
this field which is our most precious asset. Whatever is decided as to
this particular plan, we shall on the new site be able to have personal and
group contacts with our students under conditions that ought to enable us
to come nearer realizing our ideals than has been poscsible as we are.

Financial Matters. It is with reluctance that I come to this topic,
end yet any statement to you concerning our university's affairs would be
very incomplete otherwise. You will have presented to you in other
forms the details of our needs for carrying through the construction work
end for next year's budget. I shall only remark that the lack of adequate
funds for both these aspects of our development constitutes by all odds our
most harrassing problem. It is scarcely ever out of my consciousness, and
is meking what would otherwise be a challenging and gloriously worth-while,
if difficult, enterprise, into a haunting burden of discouragement and an-
xiety. On the other hand, if the comparatively small amounts needed for
the few remaining necessary buildings and for endowment, or otherwise pro-
viding for the shortage in our budget, could be provided we could carry on
however modestly until from donors in China or abroad the extensions we de-
sire could be secured. You will be interested that Chinese who are told
what our budget now is all marvel that we can do so much with such limited
resources. I appeal to you, our trustees, to exert every effort for pro-
vidine that plant and annual income without which we cannot function.

Conclusion. I had not intended to write so lengthy a message but
cannot refrain from a few words on a different note. This report has been
frank in commenting on the threatening changes in Chinese life and thought
and our own spiritual end material problems. It would be incomplete not to
refer to the surpassing significance of our common task. Many indications
are reaching me of what our own students and outside Chinese are saying of
us. It sobers one to hear these favorable comments and their hopes of what
we are going to be. The opportunity is supremely great. The concentrated
dynamic of a single institution in our location, with our ideals and policies,
dedicated to our objectives, may have an incalculable influence upon the
winning of China to Christ and the establishment of international friendship
across the Pacific in a time of rapid and radical changes.
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REPORT OF THE EXECUTIVE SECRETARY
to the
ANNUAL MEETING OF THE BOARD OF TRUSTEXS, PEKING UNIVERSITY

Held in New York City, April 9, 1925

Your Secretary was invited to underteke this work, and assumed office
on March 1, 1924. At that time the general intensive campaign of the Uni-
versity had been proceeding for approximately two years under the contract
with the Temblyn and Brown agency, which contract terminated on June 1,1924.

At the time your Secretary assumed office, there were working in Amer-
jca President Stuart and Dr.Luce of the University, Miss Sui Wang of Yenching
Woman's College, Mr.K.A.Wee who is now associated with the University in
China in promotion work, and lr.Byrd of the Tamblyn and Brown agency, together
with part time cooperation on the part of Mr.Strong also of that agency.

President Stuart and Dr.Luce left New York by the middle of April;
Mr.%Wee and Miss %ang left the first of June, and on that same date Mr.Byrd
and Mr.Strong ceased their relationships with the University under their
contract.

The intensive campaign, carried on up to June 1, 1924, had been very
productive of results in the securing of buildings for the first construction
unit of the University. It had also built up a reasonable constituency with
a much larger list of persons which formed the basis for the enlargement of
such constituency.

The main items left to be accomplished were:

(1) The securing of as many additional residences as
poscible (at $7,500. each).

(2) Provision for the Power Plant and Mechanical
Equipment (approximately $300,000)

(3) Supplementing the Current Budget ($3,000. or $4,000)

(4) Two Dinine Halls ($35,000 each)

(5) Liquidation of accumulated cempaign expense ($80,000)

(1) Several leads have been opened during the Campaign for residences
and a number of these materislized during the year, with the addition of
one entirely new residence, and a number of other leads developed.

(2) The first estimate placed upon the requirements for the mechani-
cal equipment was $186,000. Through the very great generosity of the Metho-
dist Board of Foreign Missions, provision was made during the fall for the
providing of $100,000 cash toward the payment for the land which they pur-
chased from the University. This is particulerly appreciated by the Uni-
versity in view of the very heavy financiel load which the Board of Foreign
Missions of the Methodist Episcopal Church is carrying.

The providing of this $100,000 enabled the Yenching College Fund
to supply an additional $50,000 toward the power equipment, making a total
of $150,000.

Leter, however, the estimates for power equipment were raised to
some $300,000 so that we have still to provide $150,000. of wvhich the Yen-
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ching College Fund will provide their approximate share - $50,000, We re-
quire an additional $100,000. as our share.

(3) Through the generosity of the friends of the University, the
additional funds required for the Current Budget were supplied.

(4).The Dining Hall situation was very unsatisfactory. Three possi-
ble leads had been indicated, but when these were investigated only one of
them bore any possibility of realization within the next two or three
years. That was in Buffalo, where, through the earnest efforts of Mr.Henry
D.Miles, whose daughter was teaching English for a year et Peking University,
some $9,000, had been conditionally pledged. e are glad to report that
during the year the amounts available in Buffalo have been very materieally
increacsed and we have a reasoneble basis for anticipation that at least
$25,000, of the required $35,000. will be provided in cash or good subscrip-
tions by June 1l.

There are two other very substantial leads for dining halls which
should be realized at least sometime before January 1, 1926.

(5) The American Office of the University was confronted by the tasks,
both of reducing the accumulated campaign deficit and also of providing for
its own expenses during the year. To this end, it launched what came to be
known ac & "Lion Fund" cempaign, which has netted us to date $16,141.10 in
cash and $3,939.90 in good subscriptions. 'We have a reasonable basis for
anticipation that this amount will be increased by three or four thousend
dollars by June 1. We wish that this particular campaign had been more pro-
ductive, but it will not need to cease on June 1lst, and should quietly add
to the resources of the University for the liquidation of the debt for some
time to come. This provides for the payment of all the expenses of the
American Office this year and the liquidation of the accumuleted campaign
deficit by between $5,000. and $10,000.

There is still due on good subscriptions on residence account -
$65,000., most of which we may expect before September 1, 1925,

Qur program for the coming year must involve the meeting of the
building and equipment obligations immediately required, the liquidation
of the balence of the cempaign deficit and the providing for the increase in
the current budget.

e are glad to be able to report that there seem to be in sight
friends of the University who are interested to provide these desired
buildings during the coming year. We are still very greatly worried over
the $100,000. additionel required for the power equipment. That is proba-
bly the most sericus financial concern of the University at the present
time.

Te believe that it will be possible during the coming year to li-
quidate a very substantial amount of the current indebtedness.

The requirements for the Current Budget next year includes $25,000,
increase. Ve are glad to report, however, that Mr.BEdward S.Harkness has very
generously offered to contribute ac additional endowment for the Theological
Sochool $100,000. on the condition that an equal $100,000. be raised for Gen-
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eral Endowment on or before July 1, of this year. If the conditicn of this
generous offer of Mr.Harkness cen be met, it will very materially assist in
meeting our Current Budget obligaticns.

Mention should be made at this time of a decidedly menerous propo-
sal by an anonymous donor to provide approximately $100,000. for the erection
and equipment of one of the additional halls which will be required in the
development of the University, payment of which sum will begin within the next
six months. The University is particularly to be congratulated in this, as
the donor specifically states that though he will provide this mecney with
reasonable rapidity, yet the funds do not have to be applied to the erection
of the building until the building will be required end the funds can be tem-
porarily applied for urgent capital requirements, though they are to be re-
funded in due course for the erection of the above-mentioned building.

Finally your Secretary wishes to urge very strongly the formation
of a Committee of the Trustees, whose duties it shall be to cooperate with
President Stuart in the maprning out of the future steps of the University.

The University is completing its firet stage of life as it moves
out to the new campus and into the new plant. Its future henceforth will
involve decided increases in the student body, additions to the number of
courses and to the faculty. It may involve additional Departments of
Schools. The requirementes of a leading university today, however, are such
as to necessitate careful study and planning and provision forall of these
needs. If Peking University is to become the university which the needs of
Chine invite, her progress henceforth should be a development as well as an
evolvement. This will require a great deal of planning in advance as to
where each department of the University is going, as well as the University
as a whole, and what faculty and funds and buildings will be required for
ite development.

Anticipating the steps in this develcpment by two or three years,
in each case we will reduce the number of emergencies, and of disappoint-
ments in failing to meet these smergencies fully. We will also put the Uni-
versity in a strong position to serve better the educational needs of China.

Respectfully submitted
James H.Lewis

Lxecutive Secretary




REPORT CF THE TREASURER OF TRUSTELS OF PEKING UNIVERSITY

FOR PERIOD JULY 1,1924 to MARCH 21,1925

(A1l fipures of dollars U.S.Gold unless otherwise specified)

THE BOARD OF TRUSTEES, PEKING UNIVERSITY
Gentlemen:

Herewith are presented the balance sheets of the Endowment Property and Cur-
rent Accounts of the Board of Trustees of March 31, 1925.

ENDOWMENT FUNDS

The Endowment Funds now total $96,094.61, of which $95,959.10 is invested
and a balance of $135.51 is in cash awaiting investment. It will be noted
that there is an increase in twelve months of $10,925.00., The additions
consist of the following:

Added to the Harkness Fund . . . . . . . . . . % 2,000,00
Estate of Lucy K.Sackett . . . . . . . o o 5 1,000.00
Scholarship Fund
NMre.Calvin Pardee . . . 5 1,500,00
Miss Clive Pardee . . . . . . . 3,000,00
F.J.Hall Memoriel Fund. . . . . . . 2,400.00
Friant lLoan Fund . v o o o e o e e e 26500

Investments of these funds, made since the last Annual Meeting, have been
as followss

$6,000.00 So.Celifornia Edison 6% =01943 s o e 8165080500

2,000.00 Chicago, Milwaukee & St.Paul 5-1/2% - 1935 2,032.44

2,500.00 Puget Sound Power & Light 5-1/3% - 1549 2,462.50

It is a gratification to note that the annual rate of income upon the En-
dowment Investments is 6.597 per cent.

PLANT FUNDS

The total Plant Funds, entered upon the bocks of the Trustees, now amount
to $1,172,764.66. This emount does not include the balances in the hands
of the Treasurer of the Yenching Collere Committee, but does include the
investments made in the new plant by the Yenching College Committee and
entered on the boocks of the Trustees under the Yenching College Trust, to
the asmount of $322,082.00, leaving a total of $850,682.66 as the Plant

Funds for which the Board of Trustees are directly accountable. This is

an increase of Plant Funds not including the VWoman's College of $235,784,71.
If the Woman's College investment is included, the increase is $455,241.71.
In the Plant Funds the most notable increases are the following:

Bashford Memorial Fund. . . . . . $10,119.38
Residences from varicus donors. . 34,753 .47
Forbes Dormitory. . . . . . « . . 30,000.00

#Wheeler Dormitory . « « « « + o . . . 30,000,00
F H.%arner for Athletic Field . . 1,633.66

Berr¥ Memorial Library. . . . . . . . 50,000,00
Gamble Dormitory. . . . . . . 43,756.65




J.W.Bashford Library Fund., . . $ 6,000.00
Sheffield Library Fund . . . . 3,000,00

These last two items have been on the books of the Board of Managers for a
number of years and have just been transferred to our account.

On the side of disbursements, the accounts show an investment remaining on
the city site of $196,882.15. Payments by the Methodist Board on account
of the purchase of the new site are expected to r educe this amount by
$100,000.00 in the next twelve months. Expenditures upon the city site show
an investment of $10,000.00 additional in land, making a total for land of
$87,421.46. General land improvements shows an increase of $2,640.60,
Building operations representing drafts from China from the Treasurer of the
Board of Managers, paid here, or bills for building materials paid here upon
the buildings and construction for the entire Univeresity, total $744,757.89.
The loens from plant funds covering accumulated campaign deficits of the
past years total $50,236.93. Measures should be taken to complete the pay-
ment of these loans in order that the capital funds tied up may be invested
in buildinge. Plant cash on hand totals $52,883.68 and building fund in-
vestments $12,163.75.

CURRENT ACCOUNT

The clearness in handling the Current Acccunts has been improved by making
four separate cash accounts. The General Account shows total receipts for
the year of $35,678.25, of which $14,075.42 represents items in the Suspense
Ac-ount, chiefly gifts received awaiting final assignment. Disbursemente

on account of the Board of Managers total $24,172.16, and for Home Base Ad-

ministration $2,535.05. The Current Special Account receipts to date for
special purposes, including amounts carried forward from the previous year
not disbursed, total $24,078.68; $20,000.00 of this represents the gift of
Mrs.¥illard Straiecht, which, by vote of the Finance Committee, is being
used to carry an equal amount of accurulated campaign deficit.

General Famine Fund shows total receipts to date of $26,974.95 and disburse-
ments of $26,775.99. The Ascistant Treasurer has been in communication with
the Treasurer on the field with reference to reorganization in method of
budgeting this account upon the field.

The Current Campaign Account shows receipts to date in the present fiscal
year undesignated $4,593.00, and from Lion Fund $16,141.10 - total of
$20,734.10, The total disbursements r the current year for Campaign ex-
penditures total $20,772.85, leaving on March 31.only $38.75 of Campaign
expense not covered by receipts. Mr.Lewis is tc be congratulated upon
having stopped the accumulation of Cempaign deficit. It is to be hoped
that this healthy condition will continue. The heaviest burden upon the
Campaign Accounts consists of accumulated campaign and current expense def-
icits of the years 1919-24, totaling $70,168.18, plus current items $68.75.
Of this amount $50,236.93 is being carried upon plant funds and $20,000,00
upon Special Funde as indicated above.
With reference to outstanding obligations in connection with the program of
construction, the Treasurer directs your attention to the schedule attached
to the minutes of the Finance Committee for March 5.

Respectfully submitted

Eric M.North

April 9, 19256 Assistant Treasurer




TRUSTEES OF PEKING UNIVERSITY

Balance Sheet as of March 31,1925

ASSETS LIABILITIES

PLERMANENT : PERVANENT

Consolidated Endowment Investments $94,859.10 Endowment Funds:
Hall 50,094.61
Harkness 37,000,00
Lucy K.Sackett 1,000.00
Burt Friant Student Loan 100.00 Burt Friant Student Loan Fund 100.00
E.I..Richards Investment 1,000.00 E.L.Richards Scholarship 1,000,00
Mrs.C.Pardee " 1,500.00
Qlive Pardee 2 %,000,00

Cash Awaiting Investment 135.51 F.J.Hall Mem'l 2,400.00

$96,094.61 $96,094.61




ASEETS

Plant Section

City Site
Land

Land Improvements & Gen.

Building Operations:

Ninde Memorial

TRUSTEXS OF PEKING UNIVERSITY

Balance Sheet as of March 31,1925

Plans

39,526.15

Theological School Dor40,299.21

Undistributed

Heat ,Lt .Sewage,etc.

Yenching-2nd Science

Yenching-Other
Bldg.Oper.

122,268.73
17,130,281
62,490,00

223 ,851.46

4,045.72
2,000.00
2,299 .64

Recitation Building
Refectory #1
Refectory #2
Bashford Memorial 39,754.35
Residences 52,055.71
China Med.Bd.-1st Sc. 60,694.68
Seranton-Luce Soc.C. 651,24
Finley Dormitory 24,475.50
Wheeler g 29,475 .50
Gamble j 5,000.00
Perry Memorial _&.§l809.80
Equipments

Scientific
Library Books

8,444 ,83
9,419.30

Building Fund Investments
Plant Cash

Accts .Receivable-Loans to Campaign

87,421.46
9,860.68

744,827.89

17,864.13

12,163.75
52,883.68

50,236.93

$1,172,140.67

LIABILITIES

Plent Section

$196,882.15. General Funds:

American Board

$54,500.00

London Missionary S. 50,000.00
94,504,176
60,000.00
5,003.00

Methodist Board
Presbyterian Bd.
Undesignated

Special Funds:

Anonymous #+115
Presby.Jubilee Fund
McKelvey Memorial
Bonnell i

Ninde
Finley Estate Dorm.
Harkness Temporary
Misc.for Land

L

50,000.00
5,000.00
6,000.00
6,000,00

30,631.36

55,000.00

1%,000.00

11,000.00

Bashford Memorial 60,010.59
Residences 110,028.47
China Med.Bd.-lst Sc.58,194.68
Seranton-Luce Soc.C. 260,00
Forbes Dormitory 30,000.00
Wiant Memorial 4,227.46
Pheeler Memorial 30,000,00
Buffalo Hall 600.00
N.Vincent Mem'l.Libr. 100,00
Mech.Installations 825,00
Famine Fund for Land 6,753.25
Athletic Field 1,633.66
Library Books 9,179.07
Berry Memorial 50,000.00
Caskey Well 125.00
Gamble Dormitory 4%,756.65
Plant Funds from Curr. 470,47
Yenching Trust-Land 15,000.00
" "_Lend Imp. 1,800.00
" "_2nd Se. 59,990.00
1 LZRLON 7,835.00
5 "_Other B0233,851.45
i NoHbLet, o« 18,806468
Income-Bldg.Fund: i
From Investments
From Loans

3,094.26
784..98
Less-Disc.on Sale of

Bonds 62%.99

264,007.76

582,795.66

322,082,00

3,255.25

‘44;1,

172,140.67

TATYNTIO
HTHULO

b4
i




TRUSTEES OF PEKING UNIVERSITY

Balence Sheet as of March 31, 1925

ASSETS

Current Special

Current Cash - Special $ 4,074.68
Accts. Receivable -Loans to Campaign 20,000.00

T4, 074.68

Current General

Current Cash- General 8,971.04
Managers' Current Expense 24 17216
Home AdministrationsCentral Office 2,145.89

Home Administration:Incidentals 389.16

RO

Current Campaign

Petty Cash 10.00
Cash on deposit at Postoffice 10,00
Deficit:1919/21~Mgrs.Cur.& Cam. 6,610,32
" ,1921/22-Campaign 6,285.78
" .1922/23 " 33,575.19
" .1923/24 " 23,696.89 63,557.86
Current Cam.& Office Exp.1924/25
Salaries 6,296.77
Rent 633,25
Cebles,& Tel.& Tel. 272.71
Publicity 2,431.95
Miscellaneous 1,488.44
Equipment 232.10
Lion Expense 6,475.36
Travel Expense 2,952.27 20,782.85
= 80,9108

General Famine Fund:

Current Cash 125,55
Expense 26,849.40
26,974.95

LIABILITIES

Current Special

Receipts for Special Purposes $24,074.68

Current General

Receipts: Am.Board o
London Miss.Soc.1,

T 24,074,68

625.00
000.00

Methodist Board 2,625.00
Presbyterian Bd.2,625.00 8,875.00

China Medical Bd.

Endowment Income
Interest on Bank Balances
Suspense

Current Qaggg%g&

Receipts- Undesignated 4,

7,500.00
4,409,.89
817,94
14,075.42
%5,678.20

593.00

- Lion Fund 16,141.10 20,734.10

Accts.Payable-Loans from Plant 50,236.93

Payable-Loans from

Special Funds 20,000,00

General Famine Fund

General Receipts

90,971.08

26,974.95
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MEETING OF THE TRUSTEES OF PEKING UNIVERSITY

P

April 9, 1925

FIELD BUDGET PROPOSALS

ISR —

SUMNARY:

Division One

Local Income Required of

Trustees

Bd.Salaries
Travel,& C.M.B.

Fees and
Local Charges

Budget of
Expenditure

. Physical Plant (60,000)

. Collere of Arts & Sciences
. School of Theology

. Library

. Contingent Fund

. Special Cbjects

Total:Division Qne

. Department of Agriculture
. Dept.of Leather Tanning
. Dormitory Operation

. Dining Hall Operation

. University Adm.and General § 25,745

23,000
237,876
27,784
5,416
2,000

17,469

s 52720,

$ 23,000.
37,685 133,720

1,705 8,586

2,120, 3,080

& 22,025,
none
66,471
17,493
5,416
2,000

12,269

339,290

64,510 149,106

Division Iwo: Special Departments

34,500
8,500
17,000

31,000

33,080
7,526
17,000

29,000

125,674

1,420
974

none

2,000

. Residence Operation 3,000 3,000

University Bookstore 3,500 none

Sumrer School 250 250
H. Moving to New Site 800 800

1,000

. Local Transportation 1,000

Total:Division Two

$99,650 $90,106 % 9,444

Total All Divisions: $149,106 $135,118

$438,840. $154,616.




PROPOSED BUDGET
BOARD OF TRUSTEES - PEKING UNIVERSITY
April 9, 1925

Budget of Lxpense Budget of Income

Field Budget Bd.of Trustees

. Administrative and Gen.Exp.

. Physical Plant:Op.and Main.

Amounts required from Trustees

4 Mex.
22,025

none

. Col.of Arts & Sciences-Men

Amount Budgeted-
Budget items to
be cancelled:
Travel:Eng.Dept.3,600
History 1,200
Outfit 1,600

86,471

6,400

. School of Theology

. Library

. Contingent Fund

Amount Budgeted -
Budget items to
be cancelled:
New Testament
" " Travel

17,493

1,800

1,200 3,000 14,493

5,416

2,000

. Special Obj.not strictly Edul.l2,269

115, 274

Division Two

A%

-

HIoDQE—EHEODX

Total:

. Department of Leather Tanning

. University Bookstore

. Moving to New Site
. Transportation (local)

Dept.of Agriculture

(held for sep.budget & support)

974
none
2,000
3,000
none

250

800
1,000

Dormitory Operation
Dining Hall Operation
Residence Operation

Summer School

8,024

Division One & Two

124,298

Amounts to be Received by the

General Income Gold

Cooperating Boards
A.B.C.F.l.
L.M.S.

F.M.-M.E.Ch.

.F.M.Pres.Ch.

3,500.00
1,000.00
3,500.00
3,500.00

11,600.00

B
B

Invested Funds
Hall End.in HA.
Hall End.prosp.
Sackett Fund
Total Gen.Income

2,298.69
5,000.00
65.97
T8,%64.66

19,864.66
Designated Income
For Col.A & S Men
Journalism(Nash)
Salary (Ennis)
"(Bartlett) ABCM
From Mrs.Torrance

2,200.00

530.00
1,142.00
5,000 .00

Total Des.Inc.
Men Col.

For School,Theol.
Inc.from Invest.
Harkness F.in Hd.
Harkness F.in pros.

18,872.00

2,440,89
2,500.00
T,940,89
Special Gifts
Mre.Perry Uwen
Dr.H.S.Coffin
Mrs.E.G.Wick

3,000.,00
1,800.00
1,666.67
6,466,617
Tot.Sch.of Theology 11,407.56
Total Income T40,144,22

Less Home Adm.Exp.Budse.3,000,00

Amt .Avail.for Feld #rr.37,144.22
Additional Income

less assured:

Mr.Conger ,Pitts. 1,000.00

A.C.de 2,000.00

Mre.Straight 2,000,00

Uni.of So.Calif. 2,000.00
7,000,700

Rate

2,00 (23,000,00)

1.75 (14,368.15)

37,368.15

1.75 15.526.00

1.75 19,963,253
72,857.58
5,250.00

~67,607.38

1.75

1.75 12,250.00

79,857.58

In addition to these items of income there are prospective designated gifts of
$1,000. for salaries which are restricted to the Department of Agriculture; there is
also income from invested scholarship funds of $455.20.
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BY-LAWS OF THE YENCHING COLLEGE COMMITTEE
Adopted April 9, 1924
ARTICLE I

The Basis of Authority of the Committee

Section 1. The Trustees of Peking University shall be Truqtees for the Woman's
Colleye of Peking Unlver<1ty, hereinafter called "Woman's Collere
or "Yenching College They shall hold the property, execute docu-
ments, grant degrees, adm1nlster the interests of the Woman's Col-
lege (Yenching College) in accordance with the usual responsibili-
ties of Trustees.

Section 2. The Yenching College Committee shall be the agency of the Trustees
) of the University for caring for the interests of the Woman's Col-
lege (Yenching Collere) in the manner indicated in these By-Laws.

Section 3. The Committee shall not incur financial obligations for the Board
of Trustees beyond funde in hand, without the consent of the latter.

Section 4. The signature of the President (or Vica-President) and Treasurer of
the Board of Trustees shall be requisite for execution of legal
documents.

Section 5. The Committee shall elect ite own officers, subject to the approval
of the Board of Trustees, and shall appoint ite own Committees.

ARTICLE IT

Membership of the Committee

Section 1. The President, Secretary and all women members of the Board of Trws -
tees shall be ex-officio members of the Committee. One additional
Trustee shall be elected by the Trustees to membership of the Com-
mittee for a term of three years.

Additional members of the Committee to serve three years shall be
chosen by boards or colleges cc-operating in the College on the
following basis:

(1) Boards which furnish (a) salaries, allowances, travel, etc. of
three teachers annually; (b) a contribution of $2000.gold an-
nually to current expenses, and (c) initial gift of $100,000.
gold toward plant and equipment are entitled to appoint two
members.,

Boards which furnish (a) salaries, allowances, travel, etc, of
five or more teachers annually, and (b) $5000. local currency
annually, in addition to an initial gift of $100,000 gold to-
ward plent and equipment, are entitled to appoint an additional
member.

Boards or colleges contributing the salary and allowance of at
least one teacher annually and not less than $1000 local cur-
rency annually are entitled to appoint an afflllated member .
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BY-LA"YS OF THE YENCHING COLLEGE COMVITTEE
Adopted April 9, 1924

ARTICLE II (cont.)

Section 3. The Committee thus constituted may elect each year at its annual meet-
o ing one person to serve on the Committee for three years.

Section 4. It is desirable that the Committee have men and women members in the
ratio of about one to two.

ARTICLE ITI

Duties of the Committee

Section 1. The Committee shall care for the interests of Woman's College (Yen-
ching College) on behalf of the Board of Trustees.

Section 2. The reports and recommendations of the Administrative Committee of
the College shall come to the Board of Trustees through this Com-
mittee.

Section 3. Whatever responsibility pertains to the Board of Trustees for the
appointment or apnroval of teachers shall be delegated to the Com-
mittee, the appointment of the Dean alone requiring confirmation
by the Board of Trustees.

Section 4. It shall be the duty of the Committee to consult with the Dean and
the Administrative Committee of the College and to promote interest
in the College both among possible financial supporters and among
young women desirable as members of the faculty.

ARTICLE IV
OfFigers

Section 1. The officers of the Committee shall be a Chairman, a Secretary, and
a Treasurer who shall be elected at the annual meeting.

Section 2. The Chairman shall perform the duties usual to that office.

Section 3. Duties of the Secretary

The Secretary shell perform the duties usually pertaining to that
office, keeping full and true minutes of all meetings of the Com-
mittee or its standing sub-committees, and furnishing copies of
the same to every member of the College Committee, and to the Exe-
cutive Committee of the Board of Trustees.

The Secretary shall notify the Secretary of the Trustees, the Dean
of the College, and President of the University and all other per-
sons concerned, of actions taken by the Cormittee with respect to
all apnointments, terms of service, appropriations made, and any
other necessary matters.
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By-laws of the Yenching College Committee

Section 4. Duties of the Treasurer

The Treasurer shall keep such proper books of account, fully setting
forth the financial conditions and transactions of Yenching College,
as shall be approved by the Committee on Finance and Promotion. He
shall supply the College Committee with such statements as may be
required of him, or as may be needed to show correctly the financial
condition of the College.

The Treasurer shall make payments only upon written notification of
the Secretary transmitting actions of the Committee, or upon bank
drafts covering expenditures that have been previously authorized
by committee action.

He shall give bonds in whatever sums and whenever the Committee shall
direct.

In case of the absence of the Treasurer, or of his inability to act,
or in case the office becomes vacant, his duties shall be performed
by the chairmen or acting-chairmen of the Committee on Finance &
Promotion.

In the holding and handling of the securities of Yenching College

he shall be guided by the practice outlined in the By-laws of the

Trustees of Peking Univereity, Article 11, Section 5 (See Footnote il o)
ARTICLE V

Committees

Section 1. The Yenching College Committee shall have the following committees,
the Chairmen of each committee to be elected as the officers are,
at the Annual Meeting:

(a) Finance and Promotion
(b) Candidates
(c) Audit

Section 2. Duties of the Committee on Finance and Promotion.

(a) It eghall have authority in the investment and management of all
funds of the College, subject to the direction of the College

Committee.
(b) The funds of the College shall be grouped as follows:
Endowment Funds
Funde for Special Purposes

Building Funds
Current Funds

The same general rule as to the hypothecation of endowment funds l
and the definition of other funds as adopted by the Trustees of ”
the Univereity in their By-laws (Article IIT, Sect.7) shall be

held to obtain for the Collere Committee (See Footnote 2.)
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By-laws of the Yenching College Committee

(d) The Committee shall carry out such measures as the College Com-
mittee may direct for promoting the material support and devel-
opment of the College.

Duties of the Candidate Committee

Section 4.

It shall be the duty of the Candidate Committee to receive and
examine all apnlications (other than Chinese) for positions on
the Faculty, to search out candidates for vacencies and to pre-
sent their recommendations to the College Committee.

Candidates approved by the Candidate Committee for vacencies on the
Faculty may be approved for appointment by correspondence vote of
the College Committees, provided that at least three of the College
Committee have seen the candidate in person and approve, and such
approval of apvointment shall be reccrded in the minutes of the
next meeting of the Collepge Committee.

Committee on Audit

Section 5.

Section 1.

Section 2.

Section 3.

The Committee on Audit shall consist of two members of the Yenching
College Committee, not includirig the Treasurer and members of the
Committee on Finance and Promotion, and shall arrange for and super-
vise the annual audit of the books and securities of the College by
a firm of public acccuntants. A written report by said committee

of its examination shall be made at the annual meeting of the Col-
lege Committee.

The College Committee shall appoint such other standing or special
committees as they may from time tc time deem necessary.

ARTICLE VI
Meetings

The Yenching College Committee shall hold two regular meetings each
year in the months of April and November - the date and place of
meeting to be fixed by the Committee or by its officers,

The April meeting shall be the Annual Meeting and shall be held
preferably in New York City just previous to the Annual Meeting of
the Board of Trustees,

Other meetines may be held at such times and places as the Commit-
tee may direct or upon the request of any three members of the

Committee.

Notices of all meetings shall be sent at least five days in advance
to all members of the Committee.

Quorum

(1) For the transaction of ordinary business, five members shall
constitute a quorum provided that the Board of Trustees and
not less than two of the cooperating Boards are represented,
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By-laws of the Yenching College Committee

provided that, whenever any member so requests any item of busi-
ness shall be referred to the larger quorum named below. For
the purpose of this quorum women members of the Board of Trus-
tees may qualify as representing the Board of Missions to which
they are related.

For the election of members or officers of the Committee, the
appointment of the Dean and the members of the Faculty, the ap-
proval of the annual budget and the purchase and sale of property,
a majority of the total membership and a representative of at
least one of the members of the Board of Trustees and one of the
members elected by each of the cooperating boerds shall be re-
quired for a quorum.

Section 4. Sectional Meetings.

For the transesction of necessary business, concurrent action by duly
called meetings of the "Eastern" and "Western" sections of the Col-
lege Committee shall have the effect of action of the Committee pro-
vided that at the meeting of each section at least two co-operating
societies and the Board of Trustees shall be represented, and pro-
vided that whenever any member so requests any item of business shall
be referred to a meeting of the whole Committee.

ARTICLE VII

Administration in China

Section 1. The Administrative Committee of the Vioman's College (Yenching Col-
lege) shal! consist of the women members of the Beard of Managers,
the President and Secretary of the Board of Managers, and the Dean
of the Woman's Collepge, and these persons shall be empowered to co-
opt three others, from within or without the Board of Managers or
the Alumnae, as members of the Committee.

Section 2. The Administrative Committe= shall be accountable to the College Com-
R mittee and the Board of Trustees for the condition, custody and uses
of all funds received by them from whatever source. The annual bud -
get of the College shall be prepared by the Administrative Committee
and submitted for the approval of the Ccllege Committee.

Section 3. The Administrative Committee shall in reneral be responsible to the
Board of Managers of the University but if and when a majority of
members of the Administrative Committee shall so vote any matter
may be referred to the College Committee and the decision of that
Committee when ratified by the Board of Trustees shall be final; pro-
vided that no act of the Board of Managers or of the Board of Trustees
may alienate to other usee than those of the Woman's College (Yen-
ching College) any funds or prcperty given for or held in trust for
the College nor any equities which it may heve or acquire in proper-
ties used jointly by the Univereity and the College. J;

Section 4. The Administretive Committee shall have power, subject to the ap-
proval of the College Committee, to meke and enforce such laws and
regulations as may be necessary for the conduct of the College,
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By-laws of the Yenching College Committee

may propose nominations for Dean, Professors, and Associate Pro-
fessors. With the concurrence of the Board of Managers it shall
appoint and at discretion remove all other instructors and officers,
prescribe the courge of studies, assign to each department its res-
pective duties, decide upon the conditions of admission. It shall,
in general, be invested with authority to determine all questions
of local business and management in accordence with the provisions
of these By-laws.

ARTICIE VIII

Signing of Legal Documents

The signatures of the President (or Vice-President) and Treesurer
of the Board of Trustees shall be requisite for the execution of
legal documents.

ARTICLE IX
Date of Effectiveness of By-laws
This body of By-lews or any portion of them shall come into ef-
fect when approved by two-thirds vote of the members of the Commit-
tee, the Board of Trustees concurring.

ARTICLE X
Aneridnente

These By-laws may be amended, the Board of Trustees concurring, by a
vote of two-thirds of the Yenching College Committee at any meeting,
notice of the proposed amendment heving been given at a previous
meeting, or the substance or exact wording of the proposed changes
having been furnished each member of the Committee at least one
month in advance of the meeting at which action thereon is contem-
plated.

Footnote 1 - By-Lawe of Trustees, Art.II,Sec.5

"The treasurer of the Board of Trustees shall be the custodian of
the funds and securities belonging to the College, and shall keep
the securities in a safety deposit vault to be designated by the
Board. He may, by written appointment to be filed with the Secre-~
tary, designate some person who shall represent him in obtaining
access to the securities of the University as herein next provided.
The treasurer shall be responsible for all acts of his representa-
tive.

Access to the securities of the University shall be had by not

fewer than two persons jointly in the following manner and never

otherwise.

(a) By the treasurer (or his representative) jointly with the as-
sistant treasurer.

(b) By the treasurer (or his representative) jointly with the
chairman or acting chairmen of the Committee on Finance and
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Investment.

(¢) By the Treasurer (or his representative) jointly with the pres-
jdent or acting president of the board.

This provision, however, shall not be held to exclude the presence
of other persons at the same time, providing access has been ob-
tained as aforeseid, nor shall the provisions of thie article be
held to prevent the Board of Trustees from contracting with a re~
sponsible trust company to act as custodian in holding and keeping
safely said securities and to make deliveries on the order of any
two parsons entitled to access to said securities under this sec-
tion.

Footnote 2 - By-laws of Trustees, Art.III, Sec.T7

"The endowment funds shall neither be expended nor hypothecated for
current expenses, but shall be retained and preserved inviolate.
Investments of endowment funds shall be made as heretofore provided
by the Committee on Finance and Investment. There shall be no re-
striction as to the kinds of investments which may be made, except
as hereinafter provided, but other things being equal, preference
shall be civen to securities issued by the federal and state govern-
ments, and to obligations issued by cities having over twenty-five
thousend inhabitants to real estate mortgages on improved property,
but in no case shall the amount loasned on mortgages exceed 50 per
cent of a fair valuation.

No loan shall be made to any trustee, officer, or employee of the
College, nor to any religious, fraternal, or charitable organiza-
tion.

Funds for special purposes shall consist of all gifts, grente, do-
nations, and bequests for special purposes, whose principal and
income may be used, and shall be expended or invested in accordance
with the terms of the gift.

Buildings funds shall consist of all gifts, grents, donations, and
bequests for the erection and equipment of buildings, and of other
moneys and properties appropriated or assigned by the Board of
Trustees for that purpose.

The current funds shall consist of income on endowments, tuition
receipts and other fees, gifts, grants, or bequests for current
purposes, receipts from business and comrercial operatione of the
College, and all other receipts for current use.

Endovment funds, funds for specisl purposes and building funds,
shall not be deposited with or combined in any wey with the current
funds of the College."




COMMITTEY ON FINANCE, PROPERTY & INVESTMENT
of the
TRUSTEES OF PEKING UNIVERSITY

150 Fifth Avenue - New York City
April 27, 1925 - 3.50 P.M.

Members of the Committee: *Ernest A.Evans, Chairman
#¥illiam P.Schell, Vice-chairman
Edwin M.McBrier
*xVan Santvoord Merle-Smith
Arthur J.Stock
Franklin H.VWarner, Ex officio.

The members whose names are starred above were present; there were also present,
Henry W.Luce, James H.Lewis, and Eric M.North.

Dr.Luce offered prayer.

The minutes of the meetings of January 15th and March 5th were approved without
reading.

Note was taken of the action of the Board of Trustees, T-1858, April 9, 1925,
continuing the powers of the Committee on Finance, with reference to the assign-
ment of undesignated gifte, the acceptance of conditional gifts, and the admin-
istration of the building operations.

Note wes also taken of the action of the Board of Trustees of the same date, T-1844,
placing the direction of the campaign with the Committee on Finance.

Grant of the China Medical Board.

The Secretary presented the following communication from the China Medical Board:

"Dear Dr.North: April 14,1925

I have the honor to inform you that at the meeting of the China Medi-
cal Board held on April 9, 1925, the following action was taken:

RESOLVED that the sum of Seventy-nine thousand dollars ($79,000.) be,
and it is hereby, apnropriated, of which so much as may be
necessary shall be used to purchase Chinese silver currency
to cover one-half of the budeget of the SCIENCE DEPARTMENT OF
PEKING (YENCHING) UNIVERSITY during a period of five years
beginning July 1, 1926, on the following conditions:

1. That the total contribution of the China Medical Board
shall not exceed Mex.23,753 for the firet year and Mex.
28,753 annually for the succeeding four years.

. That Peking University will provide an equal amount for
the same purpose from other sources up to the sum of
Mex.23,753 for the first year and Mex.28,75% annually
thereafter for the period of thie grant.

. That if additional funds are required for the same purpose,
they will be provided in full by the University without
aid from the China Medical Board.
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4. That payments will be made as follows:

S |

China Medical Board Peking University Total
1925 Vex. 25,753 Mex.23,768 Mex.47,506
1926 28,753 28,753 57,506
1927 28,753 28,753 57,506
1928 28,753 28,753 57.506
1929 28,753 28,753 57,506
Mex.138,765 Mex.138,765 Mex.277,530

This appropriation has been mede with the expectation that students

from the Premedical School of the Peking Union Medical College will be
transferred next autumn to Peking University where they will continue
their studies with the probability of entering the Peking Union Medical
Collepe later; and that Peking University will continue courses in pre-
medical sciences for students planning to enter the Peking Union Medical
College and other medical schools.

If it is impossible next autumn, as seems at present very likely, for
Peking University to move to its new buildings outside of the city, it
appears to be probeble that arrangements can be made with the Director

of the Peking Union Medical Collepe for the use of Lockhart Hall for some
part of the premedical work. It is to be understood, however, that should
this arrangement be made, the full responsibility for instruction will
rest with Peking University.

We shall be glad to make an advance on account of the funds for the first
year if you wish to have us do so, such advance subject to adjustment
when your finencial reports for the year have been received. As soon as
you wish to use money for the year 1925-26, inform us and we shall be
slad to meke an advance in approximately the amount of Mex.?20,000,

Sincerely yours,

(Signed) ROGLR §.GREENE
Dirzctor"

Note was teken that this action had been reported informally at the meeting of
the Board of Trustees, on April 9, 1925.

F-1861 VOTED to authorize the Secretary to express formally the aporeciation of
the Trustees for this action of the China Medical Board.

Boyd Scholarship Fund.

Note wae haken of the reference by the Board of Trustees of the form of trust
of the Boyd Scholarship Fund to the Committee on Finance (Action T-1845),

The Secretary also reported on corresvondence with Mr.Bovd concerning the de-
tails of the form of trust.

F-1862 VOTED to authorize, in behalf of the Board of Trustees, the signature of
the form of trust of the Boyd Scholarship Fund as follows:

"Phe Board of Trustees of Peking University, incorporated in the State




of New York, has received from William Boyd and Corabel Tarr Boyd
his wife the sum of Ten Thousand dollars ($10,000.) to be known

as the "Boyd Scholarship Fund", the principal of which shall be

held in perpetuity, and the income thereof used by the Trustees

for the purpose of meking loans to, or, in exceptionally meritorious
cases, of providing free scholarships for, Chinese Students in Pek-
ing University, preferably those who are looking forward to Chris-
tian work, it being further understood that such loans shall be
limited to actual tuition fees and their repayment guaranteed by
such methods as are customary in China. The Trustees of said Uni-
versity, in receiving this gift, pledge themselves to invest, rein-
vest and keep invested the said amount in securities (either legal
investments for trust funds or other good securities at the discre-
tion of the Trustees) and to hold said securities separate and apart
from the other financial interests of the Univereity, but this pro-
vision shall not be held to prevent the Trustees from consolidating
this investment with the investment of other endowment funds simi-
larly to be held in perpetuity. The selection of students to bene-
fit by this Fund shall be made by the Board of Managers of Peking
University, (residing in or near the City of Peking), upon recommen-
dation of the President and Faculty, with a ratio of men and women
students based in general upon their proportionate enrolment.

"WITNESS the seal of the corporation end the signature of its duly
authorized officers, the first day of lMay, 1925.

PEKING UNIVERSITY
By

Precident, Board of Trustees.
ATTEST

Seoretary, Board of Trustees."

Additional Credits for Power Plant Machinery.

The Assistent Treasurer reported that on the basis of the cabled and written
information from Peking, and the request of Messre.Royles, Ltd., he had ar-
ranged with the Irving Bank-Columbia Trust Company to increase the letter of
credit in favor of Messre.Royles, Ltd., by 2,300 Pounds Sterling, and to ex-
tend the time of payments and the drawing of drafts to June 22,1925, and to
authorize the payment of 3,000 Pounds Sterling on clean drafts, this amount
to be deducted from the invoice when the shipping papers are presented.

The Assistant Treasurer further presented the report that he had contracted
with the Irvine Bank-Columbia Trust Company for 400 Pounds Sterling, May de-
livery, at 4.78-7/8 and 2,000 pounds Sterling at 4,78-13/16,

F-1863 VOTED that these actions of the Assistant Treasurer in increasing and
extending and otherwise adjusting the credit to Messrs.Royles,
Ltd., and in contracting for Sterling, be, and hereby are, ap-
proved.

The Ascistant Tressurer further reported that a request had come from Mr .Gibb




for increases of the credit to Galloways, of Manchester, to cover 7,250 Pounds
Sterling for the cost of their manufactures, and as much more as may be neces-
sary to cover the freirht.

F-1863 VOTED that the Assistant Treasurer be, and hereby is, authorized to ar-
range for increases, and if necessary, extension of credit to
cover the manufactures to the additional eamount of 1,250 Pounds
Sterling and the freipght charges on the same, and to contract for
Sterling to meet these amounts.

Authorization for Additional Residences

The Assistant Treasurer reported that there had been received since the last
authorization of residences to the field, the amount of $6,350, in cash, and
two additional subscriptions of an assured character, of $7,000. each.

F-1864 VOTED that the Secretary be authorized to notify the Construction Bureau
that $20,000. additional was available for the construction of
residences.

Authorization for Refectory.

James H.Lewis reported that pledges were in hand from Buffalo for over $20,000.
for a refectory; that $5,000. had been received from lr.R.M.Veyerhaeuser; and
that $5,000. had been received from the Board of Foreign Missions of the Pres-
byterien Church in the U.S.A., being a gift for a Theolozical School Dormitory
accommodations.

The Secretary reported on the conditions of Gift Anonymous #115, and it was

F-1865 VOTED that the aseignment of funds to dormitories be changed to the
following:

Finley Dormitory - #1 Gamble Dormitory - #3
¥heeler A - #2 IForbes i - 14

and that the construction of one refectory be authorized, the same
to be financed from the funds reported and from such part of the
Anonymous #/115 funds as may be necessary, it being understood thet
the final allocation be not hereby permanently fixed.

The conesideration of the authorization for the Power House and Water Tower, aml
of several architectural items was postponed.

Campaign Items.

James H.Lewis reported conference with representatives of the American Express
Company concerning arrsnpements for a trip to Peking at the time of the dedica-
tion of the new plant.

F-1866 VOTED that this report be received with interest and that the Lxecutive
Secretary be requested to secure in writing a statement of the
sugcestions.,

Consideration was given to the budget for expenses for travel and work of Vice-
Precident Luce on campaign duties, and it was




F-1867 VOTED that the travel item of the Campaign Budget be increased by the
sum of $1,500, for the period ending June 30,1925, and that the
Treasurer he authorized to disburse to Dr.Luce for incidental
expenses, the sum of $100. per month, beginning January first,
and ending June 30, 1925

‘James H.Lewis expressed his desire to go to Peking in order to have the advan-
tage, in his campaicn work, of fresh contact with the present situastion in the
University, and stated that he was ready to do this at his own expense.

F-1868 VOTED thet James H.Lewis be granted a leave of absence of ten weeks
to go to China this summer at his own expense, one month of this

time to be his vacation.

Depreciation on the Princeton-in-Peking Residence.

The action of the Board of Trustees, April 9, 1925, T-1838, referring to the
possible provision for the reduction of the obligation of the University by
a proportionately estimated amount for depreciation, was considered, and it
was agreed that the matter was fully protected in a previous action of the
Committee on Finance, F-1831.

Interest on Plant Fund Loans.

Note was taken of the action of the Trustees, April 9, 1925, T-1885, referring
to the Committee on Finance thé application of the policy concerning interest
on Plant Funds tosether with the question of the rate of interest.

F-1869 VOTED that the rate of interest on loans from Plant Funds to other funds
of the University be continued at 5%.

The meeting adjourned. €;$§;>‘; /ZZﬁ

ERIC M. NO
Secretary.




COVMITTEE ON FINANCE, PROPERTY & INVESTMENT
of &the
TRUSTELS OF PEKING UNIVERSITY

150 Fifth Avenue - New York City.
VMay 14, 1925 - 3.30 P.I.

Members of the Committee: Ernest A. Evans, Chairman
william P.Schell, Vice-Chairmean
*Edwin M.McBrier
*Van Santvoord Merle-Smith
Arthur J.Stock
xFranklin H.Warner, Ex officio

The members whose names are starred above were present, and the Secretary.
’ y

B .M.McBrier was elected Chairman pro tempore and offered prayer.

The minutes of the Committee on Finance for April 27, 1925, were approved as
distributed.

PROPOSED DEFD OF TRUST

The Secretary presented a communication from J.L.Barton, under date of May
12,1925, concerning terms of a proposed deed of trust for the benefit of Pek-
ing University. After discussion of the terms, it was

F-1870 VOTED that Van §.Merle-Smith end E.M.North be authorized to reword the
proposed deed of trust in accordance with the sugrestions of the

Committee and forward it to Dr.Barton for hisg consideration.

SUPPLEMENT TC BOYD SCHOLARSHIP FUND AGREEMENT.

The Secretary presented a supplement to the Boyd Scholarship Fund Agreement,
shaped in conference with lr.Boyd and approved by members of the Committee.

F-1871 VOTED that the sipnature of the following supnlement to the Boyd Scho-
larship Fund Agreement is hereby approved:

"Supplementary to the agreement between william Boyd and Corabel
Tarr Boyd, and Peking Univereity, dated the first day of May,
1925, concerning the establishment of the "Boyd Scholarship Fund ",

"IT IS FURTHER AGREED that if and when the accumulated repayments
upon the amounts loaned, together with the income from the in-
vested funde, shall become a sum that shall be, in the judgment

of the Board of lanagers, more than is needed by the Univeresity

for the purposes set forth in the agreement aforesaid, the Uni-
versity shall then be at liberty to add such part of seid accumula-
tion and/br said income ag it may deem wise, to ite peneral Endow-
ment Funds. :

"vITNESS the seal of the corporation and the eienature of its duly
authorized officers, the ninth day of lMay, 1925.

PEXKING UNIVERSITY
Bx_

Secretary, Board of Trustees. President, Board of Trustees.




SUGGESTED ACKNOWLEDGMENT OF INDEBTEDNESS.

The Secretary presented a sugrested form for the acknowledgment of the indebt-
edness of the Board of Foreign Missions of the Methodist Episcopal Church to
Peking Univeresity for the balance of the purchage price of the city site.

F-1872 VOTED that the form of this acknowledgment be referred to Van S.lerle-
Smith and the Secretary for revision and report.

POWER PLANT ITEMS.

The Secretary presented the following cablegrams from Pekings:

"MARCH 19, 1925.

"WILL BOARD AUTHORIZE THE FOLLOWING POWER HOUSE
GOLD $35,000 TOWER GOLD $6,000 ADDITION GOLD
$150,000."

"APRII, 23, 1925

"RELATING TO URGENCY POWER PLANT OVERDRAFT PRIVILEGE
HONGKONG AND SHANGHAI BANKING CORPORATION TO THE
EXTENT OF MEXICAN $100,000 FOR T#0 YEARS CAN BE Sk-
CURED IF APPROVED AND GUARANTE&D BOARD OF TRUSTERS
REPLY BY THLEGRAV STUART KRAUSE"

and & report on costs as given in Mr.Gibb's letter of April 8, 1925. F.H.wWar-
ner reported on the judgment of H.K.Murphy, architect, as to the location of
the power house and water-tower. It was agreed that the desirable location

of the power house would add too great a distance to the mechanical require-
ments to be practical, and it was

F-1873 VOTED that the location of the power house and water tower as fixed by
the Construction Bureau be approved.

F-1874 VOTED that the Construction Buresu be authorized to proceed with the
following items: erection of power house Gold $35,000; erection
of water tower Gold $6,000; cold water msains; domestic hot water
mains; and gas mains.

F-1875 VOTED that the overdraft at the Hongkong-Shanghai Bank be authorized
not to exceed Mex.$100,000. to be used only so far as may be
necessary .

F-1876 VOTLD that the equity remaining in the city site be set aside against

such overdrafts as may be necessary, it being understood that
receipte from the equity be applied first to such overdrafts.

GIFT CF SE@URITIE&.

The Secretary reported that a donor had offered to pive the University toward
a pledge of $10,000., Illinois Power & Light 1lst and Ref.Mtg. 6% Bonds, due
1953, to the par value of $8,000. the amount to apply on the pledge at 102%%
or $8,250.67 with accrued interest; the present market price being 103%%,




F-1877 VOTED that these securities be accepted as applying on this pledge
and that the appreciation of the Committee be expressed to
the donor, and
that these securities being suitable for permenent investment,
the Treasurer be authorized, when the Boyd Scholarship fund
is- paid in, to transfer the same to the endowment funds in ex-
change for cash from the Fund equal to the sum at which the
bonds are carried on the Plant Funds statement.

F-1878 VOTED that the balance of the Boyd Scholarship Fund, when received,
be invested in securities to be selected by the Treasurer and
the Assistant Treasurer, subject to later approvel by the Com-
mittee on Finance.

WINDOWS IN LIBRARY AND ADMINISTRATION BUILDINGS.

F.H.Warner reported the result of architectural studies of the proposal of tle
Construction Bureau for making the casement windows in the Library eand Admin-
istration Buildings six windows to a panel instead of four, and submitted draw-
ings of the effect.

F-1879 VOTED that & cable be sent stating the judgment of the Committee that
there should be not more than five windows to a panel in the
Library and ncot more than four to a panel in the Administration
Building, eand that reply be requested as to the sum which would
be lost in making the change now.

PURCHASE OF EXCHANGE.

The Assistant Tressurer reported that in accordence with Action F-1863, he
had purchased E760 for Nay delivery at 4,84} and k750 for June delivery at

4.84.

The Committee adjourned. g“ " % /[;7 //y

ERIC M./NO
Secreta
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