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MINUTES OF FIRST MEBTING

' WEST CHINA UNIVERSITY COMMITTER
UNITED BOARD FOR CHRISTIAN COLLEGES IN CHINA

9130 AM,, Thursday, November 1, 1945
Qouncil Room, Bmmanuel Qolloge, Victoria University, Toronto, Oanada.

List of Mecnmbers

Dr, é4e B4 Johns

Dr, R, 0. Jolliffo
Mrs, J. Weslcy Maslend
Dr, S. P. McOutchen
Miss Hazel P, Shank
Mrs, Hugh D, Taylor
Dr, Albert 0, Thomas
Rov, A, F, Ufford

Mrs, Lewis C, Walmsley
Bishop Herbert Welgh
Ir, B, C, Wilford

r) Dr, Harold G, Andersén

r) Dr, A. B, armstrong
Rt, Rov. Jessc H, Arnup
Mrs, G, D, Atkinaon
Mr, J. Gurney Barclay
Mrs, Frank B, Baker

$ Dr, Albert E, Boebo

- Dr, Walter T, Brown
Mrs, C, R, Carscallen
Dr, Frank T, Cartwright
Dr, Chang Kia-ngan
Dr, J. W. Decker

N
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of Guests

Mrs. R, Gordon Agnew, of the College of Medieine and Dentistry,

Dr. J’ogeph Beeoh, Ohansellor of the University,

Dr, Gerald S, Bell, Seoreury of the West China Mission of the United Church of
Canade.

Mr. D, ¥, DeTrude, A;sociate Treasurer, American Baptist Foreign Missionary
oclety,
Mrs, Frank Dickinson, of the Oollege of Soienco,
Miss Sara B, Downer, on the staff of the College of Soience,
Rev, Ernost Hibbard. former Troasurcr of tho Wost China Mission of the United
Church of Canada,
Dr, end Mrs, J. B, Lonox, on the staff of the Oollege of Medicinc and Dentistry,
Yrs, Ashley W. Lindsey, of the Oollege of Medicine end Dentistry,
Dr, Jean Millar, on the staff of tho College of Medicine and Dentistry,
Mrs, Harrison J, Mullet, of the Gollege of Medieine and Dentistry,
Miss Louyise Robinson, Sedretary of tho Woman's Divieton of Christian Service,
Board of Missions and Church Extonsion of the Mothodist
Church,
Dr, ¥, W, Routley, National Commissioncr of the Canadian Red Cross,
¢ Dr, Roy C, Spooner, on the staff of tho College of Soienoe.
* Miss Anna Ward, on the staff of the Colloge of Arts,

Staff

¥ Mr, Barlec J. Ballou
* Mr, C, A, Evens

Persons whoee namcs arc starrod wore prasent; pereons whose namos are
marked (r) sent regretsy

OPENING OF THE MHETING

The Chairman, Dr, Arnup, called tho meeting to order and conducted the
devotianal period, 4fter singing Keble's hymn, "New Bvery Morning les the Love," Dr,
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Arnup read from Matthew 171le2l, the account of the transfiguration and the inability
of the disciples immediately thereafter to moet successfully the challenge of human
need, centering his thoughts around tho contrast between the poise and self-nastery
of our Lord and the "fuzgy, futile and fovorish! esotivity of the disciples, and
emphasizing the insistence of Jesus that power to ocope with difficult situations

becones available only through prayors
ROLL OALL AND INTRODUCTION OF GUESTS

The Secretary called the roll after which Dr, Wilford, formerly
superintendent of the University Hospital, introduced the guestse

ADOPTION OF AGENDA

The egenda having been distributed, it was

WoUG-1 VOTED:- to adopt tho agenda as proscnteds
8TATUS OF THIS COMMITTEE UNDER THE UNITED BOARD

At this point the socretary road a statement preparcd from notes on the
renarks nade by Dr, Eric M. North, Acting Chairman of the Board of Trusteces of the
United Board, at the Trustees' meeting on October 19, After quoting Article IV,
Scction 3 of the By-Laws of the United Board dealing with the function of the
College and University Connittees procoeded the statenent as follows:

"Pirst of all tho Board of Trustees is the central holding body for the
Corporation, The Trustees correspond in that respect to the directors of a stock
conpeny and have legal powers of the United Board in between sessions of the United
Board, It is not planned, however, that all the business of the collcges shall be
done by the Board of Trustees because we desire the wisdom and knowledge and
interest of a large number of people related to the respective boards, The
general picture is that the Board of Trustees will retain supervision over the
whole in order to know that the whole organism is working satisfactorily, It will
deal with such items of busineses as come up from the functional cormittecs and
require action by thc body as & whole and will also deal with any emergency or
interim mattors wherc business urgently needs to be done,

#The major detailed responsibility for the individuel institutions lies
with the Gollege and University Connittocs respectively, During the year they would
be free to nake appropriations up to $1,000, In addition to the budget they would
deal with porsonnel for the collegos, and with internal problens as theoy come up

for consideration,

fafter the Oollege and University Oonnittecs have considered the budgots,
they would then go to the Committce on Bducational Policy and Budget, first to see
if they fitted into the total ploturc and then to see that no college was budgeting
for more than income in sight, Fron the Gomnittee on Bducational Policy and
Budgets, tho budgets would next go to the United Board itself, or to the Trustecs

as a total transaction,

"The whole process is parallol to what we had bvefore, yet it is freed fron
some corplications because the nattor of investnont and banking can be handled by
tho Oommittee on Invostnent and Finamecc without going back to the individual
collcge cormittees,"
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APPROVAL OF MINUTES

It was reported that minutes of the Annual Meeting of the Board of
Governors, November 2, 19W4l, of the Executive Committee of the Board of Governors,
May 9, 1945 and of the Woman's Committec of the Board of Governors, May 9, 1945,
had been distributed and that no corrections had been received, It was accordingly

WOUC-2 VOTEDsw~ that the minutes of the Annual Mecting of the Board of Governors,
November 2, 194l; of the Exeoutive Comnittee of the Board of
Governors, May 9, 1945, and of the Woman's Connittoe of the Board

of Governors, May 9, 1945, bo approveds

REPORTS AND COMMUNICATIONS FROM CHINA

Soveral of those present were called upon for verbal reports, thc first
being Dr, Decker, who spent some wecks in China in the late spring in connection
with a visit to Bast Asia on behalf of the Intcrnational Missionary Council,

Dr, Decker stated at the beginning that his obscrvations were unavoidably
hasty and suporficial., He was profoundly conccrned for China, and was inmpressed
by the relevency for that country of a remark by Dr, Fahs of the Oormittee of
Reference and Counsel, "We shall not sec pcace in our tine", China is surrounded
by conflicting interests on the part of countries like the United Statcs, Russia,
Great Britain, and France, China presents a picture of donestic weaknoss and
internal ferment., More advanced influences fron the east coast have been brought
and thrown down into less developed rcgions in the west, We shall not sec the end

of these influences,

He returned with e tremendous appreciation of China's 1illimitable needs if
China is to become e modern nation, to take her place in the world, and to secure
her internal peace, But as the attompt is made to meet these necds, thosc charged
with such matters are talking almost cntirely in terms of technical training, with
a discouraging lack of roference to any spiritual basis,

China's problems all bear directly upon West China Union University, Dr,
Decker was nuch struck with the favorable situation of Christian as compared with
Government universities., At Chengtu the former are fairly well housed = Ginling
for eoxample, has attractive surroundings = while Government universities not far
away are litorally housed in thatched huts, Yot the hospitality extended by West
China has been a trying experience for the university, It has combined the strains
of war, physical depletion and privation with the tensions of a gucst and host
relationship over a period too long extonded and where different stondards have had
to be faced in such nattoers as acadonic standing, training, and the amount of
leadership givon to Chinese, We should thank God that all have come through as
creditably as they have,

One result of the past few years with inmediate and practical significance
for the future is the expansion of the university and the concurrent expansion of
the university hospital, This will crcate what is at once a termptation and an
extrome difficulty in the years ahead., There is an cenlarged plant which was
perhaps already in prewar years too oxtensive for the support available, This will
becorie even nore apparent in the postwar period when present budget resources
linked to those of other universitics will be in part withdrawn, If Nanking
University, for example, faces serious problens in returning to its former campus,
West China may have to reckon with even nmore scrious problens in remaining where

it is..
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The oxpanded plant falls in 1inc with the temptation for a tremendous
expansion of the university to help meet tho needs of China on a quantitative basis.
The easiest thing will be to stress quantity as over against quality, Budgetary
Aifficulties will look in that dircction r solutiony pride in Szechwan by the
people of Szechwan, and the stirmulus of contacts with the east, will do tho sane,
This will bo especially true of the hospitals Dr, Decker had never net a situation
which more excited his sympathy and concern then that facing Dr, Bests tho
hospital having suddenly 1ost so nany of its experienced nissionary leaders, Butb
for the fact that the United States Army had taken over responsibility for a
considerable part of the hospital, tho speaker would have feared morc for tho result.
One must ask, however, what will heppen when the Army unit withdraws?

The University and this Committce mist face the questions, ™hat is wantoed
for the conduct of the university? What can be maintained in a worthy Christian way!?
Oontinually Dr, Decker encourtered an insistence that thore must be higher standards,
Tho deepest expression of this cane from the nedical people on the oarpus, those of
tho Oheeloo medical staff as well as the local faculty. He was somewhat staggered
by the demand that teachers coning out chould be proven teachers here at hone first,
This would nean that they could rarely be less than thirty years old, OCan we put

eir preparation veforc knowing whether their service will be
acccptable or permanent? Novertholess, such preparation they rmst have,

Dr, Decker concluded his renarks with the recommendation which later found
formal ombodiment in WOUG-3 as rocordod belows

Tollowing some discussion of points reised by Dre Decker, tho Chairnan
called upon several nenbers of the faculty present as followst

Dr, Wilford spoke as ono who had been superintendont of the hospital prior
to leaving Chengtu in Janualrye While agrooing in general with Dr, Deckor, hc had
been impressed by the gonewhat rore optinistic tone of letters written in August
and Septenber, Dr. Hsioh, supcrintendont of the city hospital and acting dean of
the college, does not seem to be disturhed regarding finances, Others have written
optimisticallye Tho need to have many cases and beds for teaching and for practice
by internes is an important reason for doveloping a large nedical work, Hitherto
it has not been large enough, Looking to the timc when the Unitcd Statcs Arnmy will
withdraw, the doesirabdbility of a large nunber of private patients ablc to pay
substantinl foos is emphasised, Mach new equipnent is needed. Scveral senior
Ohinese staff menbers are now studying abrond, six in Montreal alonce Their return
will greatly strengthen the institutions In closing Dr, Wilford roferred to the
fund of OH$l4,000,000 which has been raisod in colobration of his sixticth birthday,
and which is to be used in the purchase of radiun and Xe-ray equipnent,

Dr, Spooner called attention to the fact that this Cornittec can influence
the policy of the university in two nain ways: (1) officially by actions taken,
but always with the realization thot first authority in nost natters nocessarily
rests with the adninistration and Board of Diroctors in China, and (2) through the
Westorn personnel sent to the University., The situation in this latter rogard has
given the spoaker great ooncorn, Whore arc the new recruits? What oncouragenent
_ ean be given to young people who nre intorcsted in the ideal What is the nachinery,
both here and in China, of sppointnent ? We rmust go out and look for the right kind
of people, and for tcaching we shall need candidates who have thoir PheDs. In
goneral, the cracks in tho strusturc of West China are to be found in other
Christinn colleges, therc and here t00e To a certain extent it may be sald that
recent expansion has been due to the example set by sone of the guestsy but a
larger institution had already been planned before the guosts arriveds In tho
nattor of size H00 is not an optimun onrolnenty 1,000 to 1,200 nay Ho ruch nearcra
The University is now close to that number, It should also be stressed how weary




inflation leaves people, how difficult it becomes to keep up a fight for quality,
Inflation does things to one's morals and morale, An instance was given of a
teacher holding a doctorate from an American university, forced to do extra work
on the side in order to be able to live even in a hut, Many faculty members will
neod to be brought over for a year of rofreshment in this country, The boat on
which Dr, Spooner came wes carrying many such, sent here by the governnent, 4
Grade A school rmst have Grade A nmen, In closing Dr, Spooner said that the
inferiority complex under which West China has at times labored has largely dis-
apperred during recent years, The institutions from down river have also had their
troubles, Furthermore, the delay of four months in India gave him an opportunity
to study the situation in several of the Christian colloges there, and he 1s
convinced that the Indian problons -~ wherey for example, Christians seldon congtie
tute more than 5 to 10% of the studont body = are extremely difficult,

Dr, Lenox based his renarks on a letter recently received from Dr, Tioen~ho
Len formerly a member of the faculty and planning to return, but at present doing
research work - some of it in connection with "Manhattan Project" = at the University

of Rochester, Dr, Lan made the following points in his letters

(1) A nore integrated policy is noeded for all our educational work in Ohina'
Por example, should West China atterpt to operate a full schedule in Arts and
Sciences along with Medicine and Dentistry, or specialize in the latter, as the

University of Nanking has done in Agriculture?
(2) fThere should be insistonce on higher standards and on keeping then high,

Too often we have lacked both staff and oquipment, Offcrs from the National Health
Administration, especislly for the financing of any desired research projects,
have been very tempting, but Dr, Lan wants to go back to West China if within four
to six years cortain ninirun equipment for research can be secured,

(3) Therc should be one bursar's office handling all funds coning to the
University and subject to one audit,

(4) It is unfortunately a fact that nany people in the comrmnity regard
the University as there for busincss purposes = to nake noneys

(5) When the other Universitiece rcturn to theilr forner campuscs therc will
be neeld for a larger nissionary group to help tide over the period of weadjustnent.

Miss Ward spoke as & representative of the College of Arts, and for her own
department, that of Fine Arts, where at proscnt the cmphasis is on music, This
depertment does not yet offer a major, but music teachers have been trained in some
nunbers, and students are rcceived from all other departmonts, including sone from
the College of Medicine and Dentistry, President Dsang feels that Westornors are
necded in the College of Arts for (1) English and English litorature (2) Religious
Bducation and (3) Music, Ho is anxious that as soon as possible a major in nusic
be offercd, cspecially as no other institution in West China can provide a musical
cducation, A4s a ninirun three teachcrs should go out next sumnory in pianoy voice
and theory, With such reeanforcenent thc dopartment could probably becone a major
one, The value of this from the Christian point of view is obviousy

Miss Downer speaking after a year's residence and considerable teaching
experience in the United States, has not been impressed by the superior quality of
American students as comparcd with thosc of West China, She is convineced of $he
difficulty of making any Christian impact on girls who live under such crowded
conditions as those obtaining in thc dormitories.

Dr, Jolliffe rominded the group that China, too, has a way of "muddling
through," In recent years it is also true that West China has been thinking, The

situation will surely improve, even as it has so definitely improved -« since 1927,
for instance, The present crisis is not as dangerous as nany have beon in the past,

All our work is a venture of faith, :
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Following these remarks there was a period of disoussion regarding some of
the points made, It was felt by some that the danger of over-expansion would be
greatly lossened by the withdrawal of the other institutions from the oampus, wher
a top enrollment of between 1,000 and 1,200 would not be difficult to maintain,

It was also omphasigod that the key to the Christian character of the institution
is to be found in thoe personnel - well trained, competent teachers with contegious
Christian charasters thomsclves, Buch people, proven Chinese leadors on tho
faculty, should f£irst be cultivated out thore and thon brought here for further

training,
THE QUESTION OF WESTERN PERSONNEL

Discussion of this item on the agonda both preceded and followed the lunch
hour, which was from 12t15 to l:l5,

In reference to Action B=1921 taken by the Executive Committce in May, which
asked that the possibility be explored of a year's postponenent of the furlough for
Mr, Willian Small in view of the extreme shortage of Western personnel, it was
reported that such postponenent had been nade,

There followed a general discussion of policy in menning the University and
assisting it to mcet tho demands of the postewar period, with special erphasis
upon the existing shortage of personncl and the division of responsibility for
personnel anong the supporting boardse It was mentioned that Dr, Leslie Kilborn
end Dr. A, W, Lindsay sailed for China via India in Scptember, and that D,
Margaret Tucker, formerly of Fukion anc. recently sppointed to the Colloge of
Medicine and Dentistry by the Women's Division of the Methodist Church, had started
by air in mideOctober, Despite these reenforcements, the question of how the
Western staff at the University shall be maintained and its support shared by the
Mission boards responsible for the university's welfare remains, The discussion
eventuated in the two actions which follow, the first of which had been suggested
by Dr. Docker at the conclusion of his remarks in the morningi

WOUC~3 VOTED$w that the West China University Committee, having in mind the total
Christian progran in Sgechwan and the important position of. the
University in it, would rccomnend to the supporting mission boards
that they arrange for a joint study of that area by their respon=
sible secretaries in consultation with the Church!s lcadership and
other organizations on the fiecld, both nissionary and Chinese, with
a view to franing an integrated progran of Christian work in the
West China area, including the University, and the amount of support
for the entire progran in porsonnel and funds which they would be
prepared to give 1it,

WCUG-4 VOTEDs= that this Committee favors the continued appointnent and support of
Western personnel, subject to the spproval of the University
adninigtration, by the Mission Boards connected with the University,
and requests the university adninistration and the Board of
Directors, preferably in consultation with the survey rocornended
in motion (WOUG-3) to prepare e dotailed estinate of the ninimun
requirenents in Western personnel for each department over a period
of five years, with a vicw to a study by this Connittec as to the
division anong the supporting mission boards of the responsibility
for the negessary support, It is understood that this action does
not preclude direct appeal to mission amithorities oh the field for
the allogation of nissionary personnel,
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THE WORK OF THE WOMAN'S COMMITTEE

There had been no opportunity for a meeting of the Woman's Committec, and
there was also sone uncertalnty ms to the status and function of such a comnittee
under the constitution and by-laws of the United Board. It was thercfore proposed

and

WOUC~5 VOTED¢~ that the future organization and function of the Woman's Comnittee
be referred t o the staff for study and possible presentation to the

United Board,

Pollowing adjournnent the members of the former Woman's Committce met with
the Chancellor, the Associate Treasurer and the Secretary and discussed at sone
length the background of the committee and its relation to the university progran.
A record of this discussion and of the action taken is attached to these minutes

es Appendix A,
PINANCIAL MaTTERS

(a) While financial natters in the future will for the most part be the
responsibility of the Comnittees of the United Board on Educational Poliey and
Budget and Investnent and Finance (sce By-Laws of the United Board, Article IV,

c & 4) it was felt desirable that this Committee should review the Report of the
Treasurer of the Board of Governors for thc last fiscal yoear of the Board's
existence, whioh ended on June 30, 1945, This report was presented by the Associate
Treasurer, and is attached to these ninutes as appendix B, In line with the

recomnendation on page 5 of that roport it was

WCUC-6 VOTED:~ that the transfer of $1,500,00 from the Hodgkin Income account to the
Hodgkin Memorial Fund in the Endownent Section (112) be reconmended

to the Comnittee on Inveostment and Finemce,

(b) It was notod that the Report of the aAuditors, Messrs, Chanbellan,
Berger and Welti, had been subnitted to the Investment and Finance Connittec and
that it showed the books of the Treasurer to be in good order,

(e¢) In tho matter of Mission Board Appropriations it was noted that the
effort to restore them to the preedepression level had not been successful, (See
Actions F~1915 and B-1926) The Methodist Board has increased the presont year's
sppropriation from $2,500,00 to $4,835,00¢ This, however, is the only Board which
hes nade an increase, In view of this unsatisfactory situation it was

WOUC-7 VOTED:- that the urgent necessity of restoring nission hoard appropriations
to the pre~depression level be again called to the attention of the
responsible socretaries of the cooperating hoardse

(d) 1In the matter of Field Budget for 1945+1946 no reports from China have
as yot been rcceived covering current operations, Paynents for various purchascs
such as books, periodicals end equipment are heing made and charged to the field
budget. TFor the first quarter of tho fisecal year (July, august & September)
Sustaining Funds totaling US$39,5314U6 have hoen pald to the University, These
are equivalent to L0$5,9294718e

(e) The Associate Treasurer reported that a bequest has recently been
recoived fron the late Dr, Janet MecOlure Kilborn in the forn of two Doninion of
Canada Fifth Vietory Loan honds of $500 valuc each, The portion of Dre XKilhorn's
will docaling with this reads as followss
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To pay to the West China Union University, Woman's Uollege, the sun
of one thousand dollars to be used for the establishment of a
scholarship or scholarships to ald wonen students in obtaining a
nedical education,

Dr. Kilborn's desire in this natter was known to be that the capital sum be held
by the Woman's Missionary Society of tho United Church of Canaday tho income to he

used for the purpose designated, It was

WCUG.8 VOTED:- (a) that the gratification of this Committee be expressed at the
receipt of the bequest of $1000,00 from the late Dr. Janot McClure
Kilborn for the establishment of a scholarship or scholarships to
aid wonen students in obtaining e medical education, and

(b) that tho Board of Foroign Missions of the United Church of
Oanada be requested to hold this bequest for the timo beingy
gonding the income annually to the university in Chengtu for the
purpose designated until such time as 1t bocomes desirable to
transfer the fund %0 the United Board,

Dr, Beoch called the attention of the Qommittee to the rocent death of a
loyal friend and supporter of the University, Mr, Frank 0, Atherton, of Honolulu,
Over the years Mr, Atherton's gifts in cash and a building on tho University
Canpus have rcached a total of about $67,000s During the past eight or ten years
he has been giving to the support of tho University at the rate of $1,600 a year,
and Dr, Beoch understends that arrangemonts have been nade whercby this support
doos not cease with Mr, Atherton'!s death, Upon hearing this report it was

WOUO=9 VOTED$e that this Oomnittee oxpress its sympathy and regrot at the death
of Mr, Frank 0, Athorton,

Interin Oonnittee

The attention of the Oomnittec was called to an action taken by the Board
of Trusteces of the United Board on October 19, which reads as follows}

T"UBTw7Y4 VOTED that the Board of Trustees hereby authorizo the
respective College and University Committees each
to appoint an Interim Committee of five to seven of
its own members to act for it in matters appropriate
for then so to act, subject to such rogulations as
the individual College and University Comnittces nay
prescribe,"

In accordance with this action it was

WCUC-10 VOTED:e that an Interinm Committec of seven bo appointed by tho Ohair to
perforn the custonary functions of an Executive Oormnittco, Those

subsequently appointed wereg

Dr, A. B, Arnstrong Miss Hazel ¥, Shank

Dr, Albert E, Beecbe Mrs, Hugh D, Taylor

Dry J. W, Decker Bishop Herbert Welch
Mrs, J. Wesloy Masland
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Dr, Becch referred to a lotter he had recently received from Dr, Tien~ho
Lan, This letter notes the worn condition of much of the equipment now being
used in the Department of Biochemistry and the lack of many pieces of apparatus
needed for both teaching and research work if the reputation of the University is
to be maintained, Dr, Lan estimates that $6,000 will be required to supply
epparatus and chenicals for this department and requests an appropriation of that
anount, In viaw of the fact that under the by=~laws of the United Board this is
a sunm in excess of what a College or University Comnittee may appropriate (see

United Board, By~Laws, Art, IV, section 3) it was
WOUC~11 VOTED:~ that the request of Dr, Tien=ho Lan for an appropriation of

$6,000 to purchase equipment and supplies for the Department of
Bio-~chenistry be referrod to the United Board,

There being no further business the meeting adjourned at 3:00 Pe M,

Earle H, Ballou
Execut ive Sccretary




APPEINDIX A

REPORT OF A MERTING OF THE WOMEN MEMBERS OF THE WEST CHINA UNIVERSITY COMMITTEE

Toranto, November 1, 1945,

Present: Mre, G, D, Atkinson, Mrs, Frank E, Baker, Mrs, C, R, Carscallen,
Mrs, J. Wesley Masland, Miss Hazol F. Shank, Mrs, Hugh D, Taylor,
Mrs, Lewis C. Walnsley of the University Committee; Miss Sara B,
Downer and Miss Anna Ward of the faculty; Miss Louisc Robinson, of
the Wonen's Division of Christian Service, Board of Missions and
Church Extension of the Methodist Church: Dr, Joseph Becch, Chancecllor,
Mr, Barle H, 3allou and Mre, Cs 4, Evans of the staff of thc United
Board,

As noted in the Minutes of the West China University Comnittec (p, 7, WOUC-5)
there had been no oppoxrtnnity for a meeting of the women members of the Committee
prior to or during the time that the Committee was in session, Moreover there
was & question as to the status of any organized Woman's Conmittoe under the
new United Board constitution and by-laws which nake no provision for such a
sub~cormittee, Inasruch, however, as thore were natters concerning the Woman's
Colle ge which called for discussion and clarification, the women nembers of the
West China University Committee and women faculty nembers present wore requested
to remain after the adjournment of the Cormittee, Mrs, Atkinson, who had been
Chairnan of the forner West China Woman's Comnittec, presided,

The Chairmen referred to a recent report of the Woman's College received
fron Dr., Pearl B, Fosnot which supplied infornation previously lacking as to the
handling on the field of certain financial items connected with various activities
of the University related to the Wonan's Collego, This lettor also helped to
explain the exact charactor of the Woman's College and its relation to the

University organization, Miss Ward and Dr, Becch were particularly helpful in
clarifying for several ncnbers of the group, who were not faniliar with the
history of the developnent of the university during the past twenty-five years

or so, the peculiar circunstances which have dotermined the nanagement of the
Woman's College affairs: a "Oollege" which from the beginning has been residential
rather than acadenic in nature, designed at first primarily to provide facilities
which would nake co-ecducation acceptable in a socinl enwironment where that con-
cept was even more novel than elsewhere in Chinaj a "Woman's Oollege" which in the
carly days of union higher education took its place alongside "Mothodist" and
"Baptist" colleges, also residential in nature; a college which under the pressure
of necessity developed extra scervices for its students not in every case provided
for the rest of the studont body, or elso provided in a form not so sultable for
wonen students = physical education, for example, - and sought to meet the cost

of some of these services by special grants and gifts outside the regular
university budget,

Some of these special arrangenents have in the past involved oxtra bookkeeping
but have not beon included in the regular university accounts, Conditions have
changed greatly over the years until not ohly has the concept of coweducation been
given general accept~nce by Chinesc society in Szechwan as well as olsowhere, but
a nore integrated orgenization and administration of the University has becone
possible, Yet the nced for sone differentiation in treatnent as betwoon women
students and tho rest of the student body remains, as well as for a continuation
of the neme and procedurcs connected with the Wonman's College, With these numerous
considerations in mind it was, thorcfore,
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YOTED:~ that in the opinion of this group there is a real need for a
West China Wonan's Cormittec, to be known ns the Woman's
Gollopme Comnittec of tho West China University Committeco of
the Unitcd Board, and that it be recormended to the Wost China
Univoreity Comnittec that the menbership of such a Wonan's
Colloge Comnittec consist of all the wonen nenbers of the
University Comnitteoe; that some affiliation be worked out
votwoen the Wonan's College Connittee and the organizations in
England whioh have representation on the University Committees
and that the Wonan's College Comnittee receive reports and
financial staterients covering the operations of the Woman's College,

It was further agreed that it will be desirable that tho tinme of the neeting
of this Comnittee be announced on the esgende of the University Cornmittees that
pll ninutes be nmade available to tho adninistrative secretaries of the supporting
Mission Boards; and that the Secretary arrange for the inclusion of those minutecs
as part of the record of the meeting Jjust adjourned of the West China University

Connittee,
Earle H, Ballou

Executive Secretary, United Board,




At the request of the Chairman, Dr, Decker nade several observations
on the present state of the College, supplenentary to his remarks relative to
the work of the University made earlier in the day. The return down river of
other Christian groups which have shared the life of the Chengtu carpus will
reveal the need there in the province of Szechwan, a need for noral and spirtual
support all through the church progran, Too often young pastors have been left
to their own resources, to sink or swin, There is also the peronnial problen of
the economic support of the ninistry, The next year or so will be trying onese

There being no other business, the meeting adjourned with prayer at
3:50 P.Me

Barle H, Ballou
Bxecutive Secretary




APPENDIX B

REPORT QF THE TREASURER

BOARD OF GOVERNORS, WEST CHINA UNION UNIVERSITY
JUNE 30, 1945

Nearly eight years have elapsed since West China Union University offered
refuge to other Christian Universities fleeing from the devastation of the Jepanese.
In late years five colleges have cooperated in carrying on their work and while
there have been difficulties, yet the experience has been good for all, With the
advent of peace, West China 1s due to0 profit in many ways but surely there will be
& considerable period before the completion of the transition period.

For its own work, aside from funds supplied by the Trustees, West China
profited from the distribution of Relief Funds to a larger degree than any other of
the Christian Colleges in China. This should react favorably toward the continuing
progrem of the University.

In America, efforts were centered in the dissemination of educational
material to the constituency and the securing of additional funds to help out in
the need existing in China, Work also progressed satisfactorily in amalgamation
with the United Board for Christian Colleges in China.

This report is accompanied by the following documents:

(a) Trial Balance Sheets as of June 30, 1945 (Pages 6, 7, 8, 9 )
(b) Oonsolidated Balance Shect (Page 10)

(c¢) Budget Analysis as of June 30, 1945 (Page 11)

(d) List of Securities as of June 30, 1945 (Pages 12, 13)

Our auditors, Messrs, Chambellan, Berger and Welti have checked the filgures
in this report.

ENDOWMENT

Endownent Punds increased $3,938,95 during 1944=l5, This was due entirely
to the Fung and Chen Loan Funds which belong to the field. The actual figures
showing the operations in the fund accounts are as followst

Tung Memorial Fund $30975.15

Chan Loan Fund 678.30

Income Mead Memorial Library Fund 3173

Income on Harvard~Yenching Institute Fund 136, 4,827.53

Less Endowment Stabilization Funds transferred to Current 888,58
- Net Increase 30938.9

Quite a fow changes are reflected in the investment and cash situation and
they are summarized as follows:

5% Paid by Ineurance Dept, on claim on Ctf, Mtg, 100 Lefferts Ave, 2%7.33
Proceeds on sale of Certificated Participation in " " " 1%,688,
] n n

Loss on L " 2,740,59
Payment of Lembert Mortgage 4,325,00




Report of the Treasurer
West Ohina Union University

Oontinued:

8ale 40 shs. Lawyers Mortgage Corp. Stock

Loss on sale of 40 shs., Lawyers Mortgage Corp. Stock
Payment on claim for losses on Ctf. 21294

Payment of Metallo Mortgage

Distrivution of assets on Home Title Corporatiom
Received on Participating Certificate $#281321
Received on 23 Lafayette St. New Rochelle

Loss on sale of interests in 542 Parkslde Ave,
Amortization of bonds

June 30, 1945

108,70
116,38
94,87
24820,00
59 T50. 42
69.04

465.00
828,18
68.33

Reduction of cash balance of June 30, 19Uk

.1,873.97

The difference bhetween the above ¢redits and the following

charges reconciles the increase of $3,938.95¢

Taxes paid on 23 Lafayette St. New Rochelle
Purchase of 20M U.S. Treas, "G" bonds, 1/1/57
Purchase of 12iM U,S, Treas, Bonds 2-1/2's/72-67
Income on Ackerman Fund

887,91
20, 000,00
12,500,00

T.24

35019691

Savings Bank Deposits of Cash
Interest on Savings Bank Accounts
Fung Memorial Funds sent to China
Losses on sales of securilties

1,358.76
25185

Lk, 95

135,86

31685.15
35938.95

Gross Income before deducting custodian charges and amortization of bonds
was $9,039.,08 or 3.&0% on holdings and savings funds at the beginning of the year,

PLANT

Plant Funds decreased from $535,404,61 on June 30, 1944 to $519,908,60.
This shrinkage of $15,496,01 was due to the transfer of funds received for the
University Hospital to the current account, at the request of the field treasurers
It is obvious that if receipts for rental are to be used for current expenses, this
account should be transferred to Current Special. Actual changes in this section
are shown as follews:

Hospital Funds transferred to Current 15,595,550
Less; Gifts for Hospital Equip,Fund 20,00

Income on Savings Bank Accts, 19,149 99,49
CURRENT SECTION

15,496,01

The following arrangement of 194U4-li5 income and disbursements includes the
corresponding figures for 1943-Ul, This reveals any variation between the two years:

Source?

Amegican Bapgist Poreign Missionary Soclety
" ]

Church Missionary Soclety

]

¥riends Service Council

194l-k5

24500,00
1,000,00

500,00
] "  Women 40,00
1,010,00

Receipts

" Women

19434k

2,500.00
1,000,00
500,00
100,00
1,010,00




Report of the Treasurer June 30, 1945
West China Union University

Continued:
Source: RECZIPTS 20kh-L5 194344

Methodist Bd,.of liissions & Church Extension 20500,00 2,500,00

n U n " "  Woman's Div, 700,00 700,00
United Church of Canada 2,727.27* 2,715.,00*

n " " Women 1,800,00% 1,574,76*
Special Gifts: Atherton Family 1,600,00 1,600,00
General Administration from H,Y,I. Funds 1,000.00 1,000,00
Indowment Income 9,000,00 10,000,00
Coles Estate 2,095,00 2,100,00
Harvard-Yenching Institute 12,421,04 12,L21,.04
Sustailning Funds 175,720,08 149, 364,07
Designated Income 837.88 80k, 31

Special Gifts for Current Bidget 19,691,00 46,560,
Totals ‘3‘2‘3“'5.12‘—2. 57 $236, 350.11

* Pald on the basis of Canadian Currency

EZXPENDITURES

Field Budget 12,029.00 12,350,00
Governor's Budget 7, 342,52 7,871.03
Home Administration and Promotion 9,737.07 8,014,75
Governor's Miscellaneous Expsuses 724,40 973.72
Chinese Cultural Budget 12,421,04 12,421,04
M. E, Board, Upkeep Coles Memorial Bullding 340,00 353,99
Scholarships 19. 82

6
Sustaining Funds sent to the field 122!0232E 125,322.00
234y 237.gi 35

3+50

9.75

6

Designated Income carried forward 4]8:;1
$235,142,27 238, 359.85

Deficit 1,809.2“
23b,450.,11

Total income fell off $1,363,20 during the year which is slightly more
than the decrease in Endowment Income,

Mission Board support finished the year without appreciable change.

The combined totals of Sustaining Punds and Special Gifts for Current
Budget about balanced income from the same sources last yecar, The Sustaining Funds
recelved from the Associated Boards through United China Relief produced & local
currency equivalent of L,C,$42,271,748.95. This was by far the largest amount
received by any of the Colleges,

The increased cost in Home Administration and Promotion was due to the
heavier coperating expenses of the Associated Boards.

The Ourrent Budget of the Governors was balanced (as shown by the Budget
Analysis, Page 11) by the use of $3,360,72 from "Gifts for Current Needs,"




Report of the Treasurer R T June 30, 1945
West China Union University

CURRENT SPECIAL

The large smount of cash ($95,893.52) carried in this Section is due to the
transfer of $38.678.32 %o Accounts Payable at the close of the year, as well as
$36,645,93 carried in Suspense, Other items in Accounts Payable and Special Reserves
go t o make up the balance.

The balance of $11,747.20 in this
Savings Bank Accounts.

Suspense_Account, This account totaled $36,645.93. Of this, $25,378.56 1is held for
Tarious individuals and departments in accord with instructions from Mr, Small,
$6,000,00 1s from China Medical Board on account of an appropriation based on & re-
quest of Dr, Balfour, $3,000.00 is a Syracuse-in-China Scholarship Tund, The
balance of $2,267,37 covers a number of smell scholarships, transfer requests, and
gifts for special purchases,

Other Suspenss Accounts. Individual Suspense Accounts are listed in the Balance
Sheet (Page §), Some of the funds are on deposit in Savings Banks as shown in the
79.2 -~ 8 accounts,

The belance of $2,353.15 18 this account
Wesleyan Univereity student body, "For t he

J. A, Coles Estate: Income roceived from the Fidelity Union Trust Company, Cleveland,
Ohio, Trustees of this fund was $2,095,00 all of which was used in the carrent budget;
This left the same balance on hand, i,e, $3,136,15,

in the postwar period when shipments can be made to Chins, ‘

Henry T. Hodgkin Memorial Fund_Income., This was established for the purpose of in-
culcating peace,

lated total on June 30, 1945 was $1,589.95. Consideration might well be given to
adding some of this to the principal account,

Permanent Reserve Fund., This fund has decreased to a balance of $3,420,64 through

An effort should be
made to build 1t up.

Analysis of this account might well be considered as including
the following figures:

Balance of l9ﬁi:kh funds due the field $2,620.1

n n 19

! 45 Budget due the field 12,717.25

% Barvard-TYenching 1944-U5 Appropriation 9,611.04
Scholarship Income due the field 19.75

Gifts for Current Needs 16, 330,28
Balance June 30, 1945 $ DB1,298,73

It 1s understood that drafts are enroute to clalm the above bHalance.
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THE CASH SITUATION

The total cash carried on hand June 30, 1945 amounted to $134,692,90 and
wag distributed in the following sections:

Endownent $1 » 3230 65
Plant 374300,73
Current General 175,00

Current Special Ergglggjgig
Total 134,092,490

The above total was carried in the following accounts with the Irving
Trust Company, 2lst Street Branch,

Endowment Account 2,215,143
Plant Account 37.300.73
1

General 3ank Account 6
§1330692090

In addition to the above the following were carried in Savings Bank accounts:

General Endowment Funds 17,049,30
Special Endowment Funds 488,90 17,538,20
Plant Funds i 50359, TH
Current Special Funds = H,Y,I, 13,131,07 : '
" it Reserve Fund (Governors) 5s178.16
Chemistry Depte L, u46,00
Dental Clinic 36,168,69

University Community Church - 5,000,00 62,22}.22
Total Funds in Savinga Accounts S 86,821,8

Total of all cash in banks $221,514,76
4

RECOMMENDATIONS
It 1s recommended that the Treasurers office be instructed to communicate
with the fleld and ascertain the desirability of transferring $1,500,00 from the
Hodgkin Income account to the Hodgkin liemorial Fund in the Endowment Section (112),

Respectfully submitted

FRANK T4 CARTWRIGHT, Treasurer
Ce A, BVANS, Ass't, Treasurer
CHARLES H, CORBETT, aAss't Treasurer
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WEST CHINA UNION UNIVERSITY TRIAL BALANCE AFTER CLOSING JUNE 30, 1945

CURRENT GEIETAL Dobit Credit

39 Current General CuSNeececrsecscssecvssssccsossascsncose 176,00
134b  Receipts e M2thodist Board - Women's Division....... 175,00

175,00 175,00

CURRENT SPECIAL

79 Current Special Casheecsevocsssessesonsescssacionsaes 95,893,562

79.1 Savings Bank 4Gccounts = Speciflieceseevessssossesesess 13,131.07

79.2 fl 1 # = Regorve PUNdl e sesiannses 5,178,186

79.4 ! -~ Chomistry Depteseescecesssse  4,446,00

79.5 it = Danto LG inTelh sk seeieisnssa  50,16869

79.8 4 - Miversity Community Chureh.,  5,000,00

171.2 Harvard-Yonching Instituto-Rostricted .ccounte...... 11,747.20
172 Suspense.............-........-'.....-......-.-.--.. 56.645.93
et N s Dr. iallace Crawlordeesss s sieeesisisionisisisons 238,61
172.2 " - Dre 4o We Lindsay.cvecsscocesocescsccseces 1,273.,37
172.3 Harvard=Ycnching Special Book Purchases... 1,216.22
172 4 Chemistry Department.cecececcesscsscesenns 4,446,00
172.5 Dental CliniG.ieesicesvossevcsscrocscasoones 33,085,59
17247 Dept. of Ophthalmologye.eeceessccesseosans 1,340,011
172.8 Tniversity Community Church..ceceesceccces 5,200,00
172,.9 Special Reserve Friends Serviee Council... 2,500,.00
172,10 Student ActivitieSecesesscssoccocccocconee 2,000,00
172,11 Chen Memorial Scholarship Fund.ciescscaees 650,00
172.12 " . Advance Study & Rescarch School of Dentistry 1,000.,00
175,1 Misccllanoous CGifts for Current NeedsSeceececessocsess 2,353.15
175.2 Endowment Income - Restricted...iieceecsscccccesence 7.24
175.5 Income = Je e C0las Estat@eeseenccsccsosossassoncss 3,136.15
175.4 1Income - Kato M. Atherton Endowment Fund....oceesees 1,519.86
175.6 " < Yonry T. Hodgkin Memorial Fund...ecececssas 1,589.95
178 Permunent Raservo Fund.ceseceesocasnecessceccssocnces 3,420.64
178.2 liortgage Reserve Funde.eceecceecssvecvosssessscnvencss 321,99
178.3 Special ROSEr Ve e esasescsoossscoscssossoensssoscsssces 4.826.80
179 sceountis Payable..ceeesecsscsasccescocsccssvoccnsone 41,298,.73

159,817,44  159,817.44
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TRIAL BALANCE JUNE 30, 19456

CURRENT GENERAL

3l.1
2142
36.1
36.2
36,3
36.4
39
13la
131b
132
133
134a
134b
135a
1356b
136
136.3
13€.4
136,.4
137

CURRENT SPECIAL

Current Expense = General Budgeteisecercseseesssses
" - Governors Budget.eeeseescessccsss

Hone AdmlnlstratJon ~ Exacutive OfficGececocsccvens
- Incidentals.ececesserssscncccss
o GOVErNOrSeescscesccsscscessasacs
Promotional EXpPens6eecesceccccsososscssssssssvscocsse
General Cash (OVerdraft)ccesescrsesssascssssssssoas
Recelpts ~ American Baptist For. Mission Societysss
- Jomen's Amer. Bapt. For. Miss. Society..

Church Missionary Society.eesscssceccces

Friends Service Councilecesessssssccsess

Methodist Boarde..cscsessecssoccsesocces

Women's Missionary Sos. M. E. Church....

United Church of Canadaecsececsccesvssss

- Women's Society-United Church of Canada.

Special Gifts = Current Budgotbevesereecceosssscncss
Goeneral AdministratioNecsescscecscoscsccssccsoscacs
Current Account Transferred from Hospitalesecoeeoos
Disbursed«~Current Acct, Transferred from Hospital..
Endowment Income = General.secececsosessecassconcas

Debit
12,029.00
7,342 ,52
9,324,09
401.66
724440
11.32

31,241.00

Cradit

5,280,72
2,500,00
1,000,00
540,00
1,010.00
2,500.00
875.00
2,727.27
1,800,00
1,600,00
1,000,00
31,241,00

9,000,00

61,073,99

61,073.99

79
79.1
7942
79.4
79.5
7918
171.2
171.2
172
172.1
172.2
172.3
172 .4
172,58
1727
172,.8
172.9
172.10
172,11
172.12
175.1
175.1
1756.2
175.2
175.3
175.4
175.5
175.6
175.6
178
17842
178.3
179"

Acﬁounts Pay&ble.-a--o.o-.-..-...-o....-.-o-.u-o--o

Special Cashesseccecevestsosscssrscoscssscenssononsns
Sav1ngs Bank Accounts - Special..ceverecrcerccnnsas
o Reserve Fund.sesceceseocscs

s i Chemistry Department.......

0 Y Denvalt Clindcliiesslseisieisis sl

o g - University Community Chureh
HarvardeYonching Institute-Restricted Acoount......

Disbursed=- Harvard-Yenching Institute~Restricted Acct.16,394.37

Suspense--.o.-n-o--.-...-o-..o-.-..--..-.o.o-o-u.-.

- Dr. Wallaoce Crawford.ecccesccossccsccscnss

e Ae e Ry s s e st le e kle elanias s s isis

Harvard-Yenching Special Book Purchases..

Chenistry Department.ccceeevesccccccosees

Dential CliniCe.cecoessscccveasasosncrcnnns

Dept. of Ophthalmologyeeeesseoesscenscsns

Unive Cormunity Churcheceesecscecscevosaes

Special Reserve~Friends Service Council..

3 Student Activitie8iecsessesccoccssscrscse

! Chen Momorial Scholarship Fund..iecesccee
k| isdvance Study & Research Sch. of Dentistry

Misc@llaneous Gifts for curr@nt Budget.............

Disbursed - Miscellaneous Gifts for Current Budgoet.
Endovment Income - Restrictodeceesveesceecsccoveres
Disbursed - Endowment Income - Restricted..cieececss
Income Jo die COlGS_Esﬁ&te........a-.............
W = KatovM. Atherton Fund....-..............-..
" < Henry T. Hodgkin Memorial Fund..eeevececanas

R“celpts - Suatalnlng Funds............-...........

Disbursed=- "
Permancent Rescrve Funds..csececescocsscscsscsvenanee
Mortgage Roserve PUndeseceocessscsscssssacassavosns
Special ROSEIVO..iceceansassvesscovscrcccscsssscvases

101,349.24

13,131.07
5,178.16
4,446.,00

36,168,69
5,000,00

16,330.28

369.75

175,720,08

28,141,857

36,645,93
238,61
1,273,537
1,216422
4,446,00
33,085,59
1,340,01
5,200,00
2,500,00
2,000.00
650,00
1,000,00
22,044,15

366,99
5,231.,15

1,519.86
1,589, 95

1756,720,08

3,420, 64

321.99
4,826.80
41,298.73

374,077, 64

374,077, 64
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PLANT

20

124m
24

26

29
29.1

Completed Buildingss

Thiting lemoriael Adninistratione...
cadbury School of Educationseecccee
Scattergood Middle SchoOl.eeeecvonse
1 ddle School Chapeleecesescscscesne
Medical and Dental C0lleg@esecseecce
Coles Clook TOWEreeseosscoscsocccece
ROS1A6NCOScssssossorssssoncvesancss
Lamont Memorial Librarysceeccececece
Atherton Biology & Preventive Med..
Pharmacy..........-.-......o--..-..

49,254.66
23,176.58
27,726.92
7,841.37
48, 652 ¢ 61
8,378435
18,582,19
30,254,78
25,202 .38
j 6,112,111
(x
Funds for Completed BuildingSeecsescoccevccssccsscscs
land.........................-...-...oo-.............
Land - Middle School Building SitOscovsscacoasssosnans
Land ImprovementSeessssvscssscossssosscocccsorsasecss
lend & Building Fund = Generalssscescescsccsceccccses
Investment - Xilbora Memorial Library Fund..esecesecs
Special Fundss
(a) Socattergood Middle
Omar L. & Retta G.
WCuu Hospital-Rockefeller
Coles Clook TOWEIr.eeessceccssscsvrosansccsnccs
Clinical Hospital.eeesescascassccoccoscacsecs
Hospital BEquipment..eecsacsesccscccccrvescnesns
RoS1dONCOS s sevsseaasessssosssessasrsessronnes
Atherton lemo.
Benjamin loore Memorial Hospitaleeoosoosesens
United Church of Canada = Hospital Equipment.
Scientifie & Medical Laboratory Bquipment...e
(wl) Appropriation for Furniture Equipment....se..
(x) Miscellaneous $1,366.54 - Hospital $34,008.01
Ambulence Fund.eecsesesssssesssocessessasonssnscccsss
Bquipnents
(¢) Library Books and Furnifura.....ecececeeccecs
(f) New Hospital-Rockefeller Grant 1941l.ccevescens
Hospitaloooo-aonuo.t..oll.lt.'.ocoooooaco-loa
() AMDULANCE.weeeasrroososorssasssacsnsoseracense
(Wl) Scientific and M@dical........c.........-.-..
(W2) ADDAratUSe.scessssscassososerasseacossanccnece
(w3) Modical ApparatuS.sessessecesseoosescvsonrces
(wa) Storage Batbory...ceceescecccesscacresaoasenes
(w5) Goucher Buildingeeesecesssssesocecocrnononces
(x) Miscellan@ouS...esessessccesosoascscnencsses
Building Operationss
(3) Clinical Hospital Buildinge..eccecesacceccccse
(m) RGSidGnOGSo-o-noo--o-.c-occ---o.--c‘-otoooooo
(q) Church Missionary Socieby Dormitiory.eecccoecs
Plant CaSh.n-o--noocoaooooonoo‘o-oocuno-o-o-.oo-.nc-.
Savings Bank ACCOUNGS...ceseccccecrcecsoasssnsantncss

Sohool Site.....‘.l.......

Chsmistryolul'ocno-lolt.notcnol‘l.. 262790.20

271,972.15
42,420,58
7.500.00
300.33

1,810,00

Kilborn Memorial Library Fd.
Foundation Grant 1941

Biology & Preventive Medical Bldg.

2,449,90
5,144,20
30,280.71
3,737.63
22,343.02
2,027.81
1,000,00
1,000,00
1,200,00
278.76

79,381,39
2,500,00
1,901,65

37,300.73
5,359, 74

Credit
OperE e A U

271,972.15

49,634.20

5,000.00
1,810,00
10,000.00
209,64
20,000,00
33,381.99
2,500,00
297.62
58,990.82
10,000,00
2,000,400
15,000,00
35,374,565
3,757,638

519,908, 60

519,908.60
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ENDOVMENT

1lla
11b
1llad
111
1lla
11lle
11lad
112
113
114
115
115a
1156b
116
116a
117
118
118a
118b
19
19,1
119

Consolidated Endowment InvestmentS.eecesscsescnessseee
Special Endowment Investments AckeITAN.secsecscsocoss
Je We Lo Forster Estate Fund Investimentseccececcesesce
General Endowment Fund..coeeesosocesscecscssssoncscace
William Ronk Fundeesecessecsessascccescssosssascrcsvonse
Hall Zndowment Fund = General.eceecccessoensscssescsss
Je We Lo Forster BEstate Fund.ceseceesscscccccsoasencne
Henry T. Hodgkin Memorial Fund.e.esececccecocscecence
Maria S. Ackerman Memorial Fund..ecesssocececccosscrce
J. E. Johnson Chair of Practiocal Christianity........
Scholarship Funds - Rosemond $800; General (278
Fung Memorial Loan Fund..eceeescecesessccscecsvecsnes
Chan loan Fund..eeceeeecssscsoscssesscccsssssssscscoss
William Mosland Library Pundeceecccccscecsscascecccne
Mead Memorial Hospital Library Fund..ceecececscceocse
The Kate M. Atherton Fund - Special Library Purchase.
Exchange Endowment - Reserve Fund.....eseececcecoceoss
Endowment Income - Stabilization Fund.:.secesecesscses
Harvard-Yenching Institute Fund..coeeesesccsscccccase
Cash Awaiting Investmenbt..seesecosctcoscacccscsccrcee
Suvings Bank ACCOUNtS.ecesescecsssscrcsscrcacccncorses
Loss on Sale of SecuritieéScccceecsssscsccrescccoscone

Debit

242,501 .56
9,488,90
4,450.00

1,323.65
17,049.30
6,109,72

Credit

2,300.00
52,09
200,000 ,00
4,450,00
16,072.18
10,000.00
5,000 ,00
1,075,00
3,975.15
678.30
1,000.00
1,151.62
4,000,400
19,610,91
13,818.68
4,184.15

281,368.08

281,368.08
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MINUTES OF FIRST MEETING

WEST CHINA UNIVERSITY COMMITTEE
CONSIDERING THE THEOLOGICAL COLLEGE

UNITED BOARD FOR CHRISTIAN COLLEGES IN CHINA

3300 PuM, Thursday, November 1, 1945
Oouncil Roon, Emnanuel Oolle ze, Victoria University, Toronto, Canadae

List of Menbers

Dr, 4, B, Johns

Dr., R, 0, Jolliffe
Mrs., Jo Wesley Masland
Dr, 8., P, McCutchen
Miss Hazel F, Shank
Mrs, Hugh D, Taylos
Dr, Albert C, Thomas
Rev, A, F, Ufford

Mrs, Lewis C. Walmsley
Bishop Herbert Welch
Dr, B, O, Wilford

Dr, Harold G, Anderson
Dr, A E, Armstrong

Rt, Rov, Jesse H, Arnup
Mrs, G, D, Atkinson

Mr, J. Ourney Barclay
Mrs, Frank E, Baker

Dr, Albert B, Beebe

Dr, Walter T, Brown
Mrs, C, R, Carscallen
Dr, Frank T, Cartwright
Dr, Chang Kia~ngau

Or, J. W, Decker

~r

s

SsEBH Bay EESE

of Guests

Mrs, R. Gordon Agnew, of the Oolloge of Medicine and Dentistry.

Dr, Joseph Beech, Chancellor of the University.

Dr, Gerald S, Bell, Secretary of the West China Mission of thc United Church
of Oanada..

Mr, D, ¥, DeTrude, Associate Treasurer, Amecrican Baptist Foreign Missionary
Socicty.

Mrs, Frank Dickinson, of the College of Science,

Miss Sara B, Downer, on the staff of the College of Science.

Rev. Brnest Hibbard, former Trcasurcr of the West China Mission of the United
Church of Canada,

Dr, and Mrs. J. E, Lenox, on the staff of the College of Medicinc and
Dentistry.

Mrs, Ashley W, Lindsay, of the College of Medicine and Dontistry,

Dr, Jean Millar, on the staff of the College of Medieine and Dentistry,

Mrs, Harrison J, Mullet, of the College of Medicine and Dontistry,

Miss Louise Robinson, Secretary of the Woman's Division of Christian Service,
Board of Missions and Church BExtension of the Mcthodist
Ghurch,

Dr, F. W, Routley, National Commissioner of the Canadian Red COross,

Dr, Roy C, Spooner, on the staff of the College of Sciences

Miss Anna Ward, on the staff of the Collego of Arts,

* Mr, Barle H, Ballou
¥ Mr, C, & Zavns

Porsons whose names are starred were present; persons whose names
aro marked (r) sent regrets,




- 2

At the beginning of the meeting the Chairmen, Dr, Arnup, stated that
it has been the custom in recent years at meetings of the Board of Governors
and of the Executive Conmittee of that Board, to reconvenc after adjournnent
in order to consider natters concerning the Theological College, Under the new
organization it 1s neccssary to regularize procedure in view of the fact that the
West China University Comnittee, whilo for the rost part corposed of pcople who
wore formerly on the Board of @overnors, is not directly elected by the mission
boards which support the Theological Collegey but is appointed by the United
Board, It thercfore seems desirable to go back to the supporting Mission boards
and seck from them authority to handle natters relating to the Thoological

College. To this end 1t was

WOUG-12 VOTED:- that the several nmission boards supporting the West China Union
Theological College be roquosted to approve the proposal that
this Comnittee serve as the home base governing body for the

college,

Reports fron the fiecld

Attention was called to the letters and reports which have becn recceived
fron President Wallace Wang since the necting of the Executive Connittee of the
Board of Govornors in May. These include tho following, which are

appended to these ninutess

A Report ﬁf tho West China University Theological College,
1945

Minutes of the Board of Managenent Meeting, May 154 1945,

Attention was called to soveral ltens in these cormrunicationses Chief
anong these was the action taken by the Boord of Managenent in May (action 265)
in olecting Rev, Wallace Wang, who has boen serving as Acting President of the

Colkge, to be President, It was

WOUG-13 VOTED:= that this Comnittec expross 1ts gratification at the eloction of
Rev, Wallace Wang to be President of West China University

Theological Collegze,

Thore was sone discussion of the actual arount of financial support glven
to the College by each of the supporting boards, Action in this matter has not
been uniforn nor kms the goal urged by the Board of Management at its May meetlng
(action 255) been attained, namely, that tho supporting Boards cach "osuarantce the
sum of $500 Gold or the equivalent amount in Chinese currency for the coning year,"
It was also pointed out that upon the return of the Nenking Theological Seninary
to its hone site there would almost certainly be a reduction in the size of the
grant nade fron funds controlled by that institution as well as the inevitable
withdrawal of cooperation in teachinge It was therefore

WOUO-14 VOTED:- that this Committee urge cach supporting Board which has not
already done so to guarantec for the support of the West China
Union Theological Oollege auring the present acadecniic yecar an
arount of US$500 or the cquivalent in Chinese currencye




WEST CHINA UNIVERSITY COMIITTEE

ACTIONS OF SUPPORTINC wISSIONARY BOARDS RELATING TO

VOT1ES PASSED AT MEETING ON NOVEMBER 1, 1945

'CUC - 3 Study of Christian 'ork in Szechwan,

ABFMS: "o will teke up with the field the question of a joint study of the
West China area including the University and the amount of support for
the entire program of personnel and funds which we would be prepared
to pive, and make recormendations later."

WABFMS: "We are very favorable toward this action and will correspond with our
Vlest China Mission in regard to it and make a recommendation regarding
support in personnel and funds at a later date,"

CMS:"This would seem to be a recommendation to the Societies' Missions in West
China rather than to us here, i.6., asking the Missions on the field to
frame an integrated programme in the West China area,"

METEODIST: "Approval of & joint study of the West China area by responsible
fecretaries of Mission Boards cooperating in the West China Union
University, with a view to framing an integrated program for
Christian work in that area, including the University and amount
of support for the entire program in personnel and funds,"

UCC: "It was agreed that this Board should participete in whatever joint
study is made with regard to the Christian program in Szechwan,"

Ucc, MMS: "Our Board has given approval to item No. WCUC-3 regarding the joint
study in Szechwan Province. This means, I take it, that our Board

would be willing to share in any expenses involved."

WCUC - 7 Restoration of Grants to pre=depression level,

ABFMS: "The request for the restoration of appropriations to the pre=
depression level will be considered in the light of the needs from all
fields."

WABFMS: "We are glad to say that the Woman's American Baptist Foreign Mission
Society restored its appropriation to pre-depression level beginning
with the appropriation for 1942-43,"

CMS:"As regards finance we have not reduced our appropriation; as regards
staff I am afraid we have done so, but we are doing our utmost to
restore the position, and have actually found a very well qualified
doctor to go out to the Mission staff, and he will be sailing for China
as soon as we can get him a passage."

METHODIST: Held until Dr. Cartwright's return.
UCC: Held until Annual Meeting, April 30th - May 3rd.

UCC, "MS: "For the past three years our Society has ‘restored our annual
grant to the West China Union University to the figure of
$2,000 (Can. Currency) per annume This was our original grant
when we first became a cooperating Boerd."




COPY OF LETTZR FROM DR. LINCOLN DSANG, WEST CHINA UNION UNIVERSITY, TO MR. BALLOU

Chengtu; May 3, 1946,

You have received from' our Boerd of Directors and from the University
information concerning the request for my sabbatical year. As the end of the term
draws near and I must start my period of rest, I will write to you myself.

As you know during these twenty years in the University I have never had one
month's holiday without interruption, except for the couple of years spent in
America, Srecially during the war years we have been faced with all sorts of
problems of a transition period, which have worried me a great deal and broken
dovm my health. Right at the outset of the war my asthma trouble started, and
it has been getting worse each year until last year I pretty nearly could carry
on no longer., This caused me to approach the Board of Directors and the
University to consider my resignation from my duties. After consideration both the
Board of Directors and the University found it very difficult to make any other
. arrangement during war time, and so they decided to grant me a year for rest and
medical care, so that I might regein my health and cure my asthma trouble to
enabdble me to render more service in the future. According to the doctors! advice
I nust take at least a year off for complete rest and medical treatment in some
other climate; otherwise none of the remedies will be effective, except for e
short period.

Concerning my financial situation, probably you know that our University has
never given adequate salaries to the staff, specially during the war yearss The . &
ordinary salary is not sufficient to cover family living expenses. My plan for
next year, as I stated to the Board of Directors, is for the University to give me
the ordinary salary for my family. I shall have to find some way to make up the
shortage. I told Dr. Cartwright when he was here that I expect the Associated
Boards to make a special grant to cover my travel, living expenses and medical
treatment during this sabbatical year, According to the doctors' advice I plan to
go to some place like Kumming, Peiping or Hongkong. You will know from experience
what travel to such places co#ts. I have not sufficient money saved to cover this
expenses Dr. Cartwright told me that the Associated Boards might be able to help
out, This is all I can say to you. :

Will you kindly present this matter to the Associated Boards to see whether
they will be kind enough to help me with some finance, As indicated in the request
from Minister Chang Kia-ngau, chairman of our Board, I figure it will cost me
something like US$1,500 for travel, living and medical treatment., If the Associated
Boards find it too difficult, please wire me at latest by the first part of June,
so that I can make some other arrangemente If by that time I hear nothing from
the Associated Boards I shall take it that my request has been turned downe

I am very sorry to trouble like thise It is a matter of life and death to me
end to my family. At present I feel dizzy in the early morning and late evening.
I still have a cough which interrupts my sleep in the early hours of the morning.
and spoils my appetite. This is something I cannot help myselfs Both for my own
sake and for the sake of my family I must follow the doctors' advice.

A meeting of the Board of Directors will be held during the latter part of this
month, and we shall then try to make all arrangements for carrying on during my
absence. We are doing our best to keep all our key personnel, our own graduates or
those from outside this province. It is very fortunate that most of them are very
loyal and still willing to struggle through this difficult poriod.




COPY OF LETTER FROM DRs¢ ASHLEY W, LINDSAY, VICE CHANCELLOR, WEST CHINA UNION
UNIVERSITY, TO REV, FARLE H, BALLOU

Chengtu, May 3, 1946,

You will find enclosed a letter from the President. He writes this after
e great deal of thought and questionings, He has come to a clear decision that he
should not take his ysar abroad. Some of us feel that he should leave China for
a time; that for the University's sake he should mecet men and women who are vital
to our program; that he have a chance to imbibe spiritual as well as material and
bodily benefits from his year's rost and chenge. Roalizing all this, he nevertho
less feels that he is making the wiser choice for himself. He is tired and the
deily worries of his office loom larger than they should. It may be that six
months change will bring him to the place where he will wish to take the trip
to UeSsA., but we dare not predict this with certainty.

I trust that Dr. Dsang's request for financial assistance in order to make
his holiday possible will be grented and that he may receive an early reply.

I trust that you will see my letter of May 2nd to Mr. Corbett stating our
willingness to do all within our power to fit into the Planning Committee's
recommendations for the China Collegess We shall be faced with our own special
problems when our guests all lenve our campus. We have lined many phases of our
lives in common. We cannot but miss the benefit of close associations. Now we
shall have to support the many programs, projects and institutions which have
been shared as a group., Wo ourselves shall have to pey for all the maintenance
and operating expenses of the cempus; electric light, police protection, road
upkeep and campus cleanliness, ctce etcs have to be kept up by our budget
which is not expandable! Our buildings are sadly in need of repair and
refurbishings The wear and tear of the many feet and hands leave us with big
bills to meet if we are to have respcctable buildings. Again, the group of
teachers who have taught associated groups of students have left us lacking
& sufficicnt number of teachers to meet departmental neceds. Heads of Departments
are pleading for additional staff to meet the minimum requirements of the
curriculume Any addition will inercase our budget!! This we hope not to do
this year,

There are some situations arising which call for some recognition in the
budget. What have been considered "Special Projects" supported by funds outside
the budget today should be included in the regular budget. For instance, the
West China Frontier Research Institute has been functioning as a research
project of the Department of Sociology. Again, our Netural History Museum
must be recognised as an integral part of our Museum set-up, not as a special
project,

We are hoping that it will be possible for the Associated Boards for
Christian Colleges or the United China Relief to help us muet our evor mounting
costs, When the exchange rate is increased at some future date we shall have
more adequate funds to carry our program.

We greatly appreciate the work of those of you who plan the financial
campaigns, May you be given the wisdom and guidance needed,







MINUTES OF ANNUAL MEETING

WEST CHINA UNION UNIVERSITY COMMITTEE

UNITED BQARD FQR CHRISTIAN COLLEGES IN CHINA
May 15, 1946

2300 PeMu, Wednesday.
Room 03, 160 Filth Averue, Now York, Ne Ye

ATTENDANCE
s R S P ADS D STRBAD
Members

Dr. Harold Ge Anderson Mrse Je Wesley Masland
re Ay Ey Armstrong Dre Se Pe McCutchen
*Rte Reve Jesse Hy Armup (Chairman) sMiss Louise Robinson
Mrse Ge Do Atkinson Dre Ee We Routloy
¥irse Frank Ee Baker ¥re Floyd Shaoklock
Mre Je Gurney Bareolay Miss Hazel Fe¢ Shank
Dre Albert Ee Beebe Mre Harry Ie Sileock
Dre Walter Te Brown Mre Forrest Smith
*irse Coe Re Carscallen Mre Paul De Sturge
$Dre Frank Te Cartwright Mrse Hugh De Taylor
Dre Chang Kia=ngau Dre Albert Ce Thamas
#re Jg We Decker Mrse Lewis C¢ Walmsley
Dre Ae E¢ Jolms Bishop Herbert Welech
Dre Re¢ O¢ Jolliffe

_Gue sts

*Dre Re Gordon Agnew ¥Dre Harold De Robertson

#Dre Joseph Beegh sReve Noel Be Slater

*Dre Re Le Crook Hire William We Small

#Dre and lMrse Ep Re Cunmingham Mire Ay Fo Ufford (representing Mre Forrest
#Dre and Mrse Je Spencer Kemmsrd — #Miss Amnie Ward /Smith
#Drgy Cora Lennox ¥Dre and Mrse Ee Ce Wilfard

*rse Dryden Phelps

Stalfl

Wire E¢ He Ballom Wirse We Plumer Mills
#ire Co Ae Evans , #Dre Gerald Fe Winfield

Those whose names are starred were presente

OPENING PRAYER

The Chairman ocalled the meeting to crdere Mrs, Carscallen led in Prayers

INTRQDUCTION OF GUESTS

A warm weloame was extended to the gmiests present who were called on to
introduce themselves.

APPROVAL OF MINUTES

It wes reported that the Minutes of the First Meeting of the West China
Union University Committee held on November 1, 1945 and the Report of a Meeting of
the wamen members of the Cammlttee on November 1, 1945 had been distributed end no
errors or amissions had been reporteds It was therefore
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WC=156 VOTED +o approve the mimtes of the First Meebting of the West China Union
University Cammittee of November 1, 1945 and the Report of a Meeting
of the Wamen Members of the Cammittee held an November 1, 1945 as

distyibutede
: APPOINTMENT OF A WOMANYS COMMITTEE

It wae reported that at the first meeting of this Conmittee it was ree
quested that the United Board authorize the appointment of a Woman's Committece
This request was referred to the Trustees who, on February 14, 1945, authorized the
appointment of Sube=Cammitbees on Wamen's Education when requested by College or
University Committees and that if appalnted such subwcommittees should include
but not mecessarily be limited to the wamen on the College or University Camnittees
concernedg

It was reported that at noon the wamen of this Camittee had been invited
to meet together informally, since no Waman's Cammittee had yet been appointede
There were present alsa several membors of the facultye A good deal of discussion
took place and it was declded that the Woman's Committee when appointed should serve
the University as & whole in order that values of the past may be conserveds Thore
was, however, a feeling of uncerteinty as to how this can best be donee The group
hence not only requested that a Women's Commities be formed but also asked for the
appointment of a subecommittee to study the relationships of this Wamants Committeo
to the University Committee and the United Board, how each can best funetion far
the advantage of the University, and how best to conserve the values previously
existinge

After some discussion, it was
WCel6 VOTED that & Women®s Camnittee be appointed to consist of the women members
of this University Cammittee and such women members of the faoulty as
nay be availables

It was also

WC=17 VOTED that a subecamittee of three within the Wanants Comnittee, oomsisting
of Miss Louwlse Robinsan, Miss Arnie Ward end Dre Gladys Cunningham,
with Mrse We Plumer Mills as Secretary, be appolnted to define the
functions of that Cammlitte©e

REPCRTS AND CQMMUNICATIONS FRQM CHINA

Statements were made by several, as summarized below:

Dra Frask Do Carburight

Dro Cartwright stated that on his recent trip to China higher education
had not been one of his major concernse He was sent out by the Foreign Missions
Conference and by the Methodist Boarde He had also in mind the presence of Dre
Ferm in China during much of the time he was there and the expected visit by official
representatives of the Assogiated Boardse

However, when in Chengtu the five unlversities were amang the matters’to
which he gave attention, especially beceuse of his membership on this Cammltteee
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Conditions in general had chanzed so little since Dre Decker?s report given last
vear that it could be lifted almost verbatim and brought to this Committee againe

While of the whole he was gratified with what the university has done and
is plaming to do, there are same regrettablo tendenciese Amgng these is that
towards expansione The pressure will be even greater now that the other wniver=

ities are leaving the campuse Can President Dsang and the administrative

staff resist 1t? Little effort so to do appears t¢ have been mado so fare The
spirit on the oampus was evidently better than it had been same months earlierse’
Yot the impression he gained was of an institution of tremendous potentialities,
just now in a state of bafflement as it faces the problems aheads He had tried
to make clear the financial problems which would follow the almost dnovitable
decline of relief contributions fram Americae These problems should have been
faced carlier; as g matter of faot there appeared an wwillingness to faqe them
even nowe i

Another urgent problem concerns the Chinese facultye Nearly all are
hoping for sabbatical leaves in China, Great Britain, ar in North Ameriecaes Morale
will be definitely lifted if a program can be set up soon which will make clearer
then is at present tho case the actual possibility of such refresher courses and
a probable time schedulee Our faculty friends in West China have been under a
kind of pressure during the war years which while very different fram that in
the oceupied areas had hardly less serious effects upon moralee ‘

Rove Harold 2.__R_9"b3r_13s an_
Mr, Rabertson suggosted that his ramarks should be supplemented b, faculty
members present who would emphasige matters in which each was partiocularly interesteds

He thought we should recognize that the presence of other institutions on
the West China caripus has resulted in the administration and faculty of tho Univere
sity having plans, ideals and a certain amount of impatience perhaps greater than
would otherwise have been the casee Definitely there is in the minds of administra=
tion and faculty - western and Chinese = a desire that Wost China Union University
be an institution with as high standards of work as are found in any of tho other
Christian colloges, with staff, equipment and finanoial support that will make this
nossiblee There is also impatience as to the amount of work to be undertakens

That is all the result of the war yoarse He believes too there is a new coneeption
of their own potentialities and of the future possible for their institutione

Mre Robertson said it was quite truo that thore is'not as keen a realiza-
tion of financial responsibility ag there was before the war, and one might take
same time in discussing this mattere He wanted, however, to indicate one things
he himself had returned to West China in the sumor of 1938 and, as he ramembered it
fram that time until perhaps last year, the University had been fareed to enter on
each new year without kmowing how it would meet its budgete The administration had
to say to ench gollege dean and faculty member, "We do not lknow how much money will
be availables What may happen next year nobody knowse" That has gone on for
seven or eight yearse Yot every year in same vay tho maney was found and the year
onded without a defioite That experience accounts to a gertain extent for the fact
that people on the field do not mppreciate the financial situation as keenly as
othorwise they mighte -

Qne particular point to be remembered is that thore is keon fooling on the
part of the missianary staff that there is need for o new appreciation on the part
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of the ariginal cooperating missions of the work of the Universitye The time has
came when each of the missions cooperating in West China should reconsider thedr
relationship to the institutione Decisions should be reached as to the support of
the institution by the original cooperating organizationse: It is hoped that this
will result in new interest on the mrt of the aganizatians in North China and
“peat Britain and aloser contact between tham end the University in West Chinze

The Cheirman referred to the financial wncertainties of reeent yearse. The
situation Yooked impossible on this side of the watere Only the prodigious efforts
of friends in the United States has wrowght what emounts to a miracle in the reports
£ran Chinae

Dre Agnew believes that on the whole the University has made progress and
has matured during the tumultuous war yearse I+t seems to him that there has been
an internal conflict in China far a number of years in the minds of those cancerned
for the Universitye There is & matural wree for expension in view of the vast
aren of West Chinas "We pust do justice to this vast aroae” It was this feeling
that has glven rise to much of the dissatisfaction with the early reports, of the
Plarming Committeee The other wrge is far quality and specializationg "West China
should not spreed itself thinly over a wide fielde" . Thus .there has bean an internsal
conflicte Yot mdither of these aspiratians can be ignorede

Ho spoke also of the middle school problem and the A ficulty in maintaine
ing a high standard in the face of the poor quality of so many of the middle schoolse
The Ministry of Education has offered to help in trying to improve the situatione

Then there is the matter of graduate studye The sending abroad of more
of the faculty end staff is importente Ilo is working on & progvem which he hoped
would tie in with the work of the group here by securing scholarship facilities from
vorious professional institutionse

one of our great problems arises fran the fect that we have. emberked upon
e professional training progrem in matters relating to healthe Those of us concerncd
with this health program ere facing a situation which is becaming increasingly
difficulte If we are going to develop a strong health training oenter at the Univere
sity we camot depend on philanthropio sources alone fa owr supporte The Govern-
ment is asling us to cooperate in health work by becaning a center for refresher
coursese We are also pressed by the Govermment ‘to undertake pieces of work that
carry us into the field of greduate studye This is one point that has not been
clarified in the recent thinking of the Planning Comittees If the Govermment
asks us o oontinue and develop our graduate work it is the expectation that West
China will acoede to the regueste This will involve the develogment of a graduate
centers There will be continued support from the Govermment for such an extended
programg We are also getting considerable aid fram the Amoricen Bureau fo Medicel
Ald to Chinae .

Dre Agnew also spoke of an inquiry fram Dre Keldman Kohm, a member of the
steff 4n West China looking toward appointmemt by ane of the supporting Boardse
Dre Kom is a Jew and has been a membor of the staff for a nurber of yearse Ho has
studied in Vienna, Budapest and Modena, He has dons fine work and he is a good
mene He has asked whether we are prepared to zive appointments to & noeChristiane
Ho would 1ike to sty in China and to devote his 14fe to West China Unian Unlversity
but if he does so he wishes to be on a basis camparable to that of missionariese
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" Dre Wilford said he had been home gver & year and go had nothing very
fresh to offere Letters from colleagues in Chire have told of the heavy burdens
they are earrying and have urged everybody to get back as soon as possiblee Ie
and his wife hope to return in the early autumne While at hame he has been urging
the Seeretery of the Canadian Red Cross, Dre Routley (a member of this Camdttee)
that the Red Cross should do samething in the way of helping Chinese in graduate
studys Dre Routley has been sympathetic and has suzpested that we write him a
letter officially and he will bring it up next monthe He thinks financlal assistance
from the Canadian Red Cross is possibles

Dre Armstrong asked whether anything of this sort could be dans in
connection with the American Red Crosse Dre Winfield gave reasons why it was
highly unlikelye

Dre Gladys Cumdngham spoke of the need for a man who would aot as personnel adviser
Tl Work with The students in relipious educatione With the exceptiomally heavy
schedule that all teachors oarry they are not fit at the end of the day to handle
personnel problemse During the past years Mre Andrew Roy has been doing that sort
of worke

Mr, Ballou called attention to the fact that in any case Mr'e Roy has not
been able to give all his time to ono institutions

Mre Slater stated that when this matler had been diseussed by the British
Planning Committee, the feeling had been that it should not be handled by a member
of the staff appointed for that work and that work onlye This work should be done
by & member of the teaching staff whose schedule is so arranged that he will have
onough timee A chaplain might be regarded as too much of a spooialist and would
not be spproached by the average students.

Jire Williem We Small
Mre Small said a lot of people back here were under the impression that as
soon as the war ended inflation would come to an ende This has not been so aind one
main result of its rapid increasé has been that the esprit de corps of the staff is
lowe Referring to the necessity of getting people abroad to comtinue their education
he stated as his opinion that it would not matter much when such an opportunity oo=
curred so long as they could figure that it would happen sametimee Consequently
he wes glad to hear that those in charge of the promotional program of the Assaciated
Boards have it in minde Thisiet is helping to build up a betber esprit de corps
and the reburn of Western persomel will also help in this regarde During all these
years Western staff members have cantinued to go ewnye In the absence of its own
staff, Wost China did indeed rececive Same help fram other parts of China but the
continued absenece of pooplo who have been away several years and the nommarrival of
new appolntees has broken down the close cooperative feeling built up during past
yearse

In regard to the physical plamt at West Chins, it is true that 4t has been
expanded to meet the needs of the othor institutions on the campus, and this does
present a serious problem far the near futures Very little in the wgy of needed
repeirs and mairtensnce has been danoe The rehabilitation of the University plant
roquired by its increased use by lerger mumbers needs camsideratiam at this ende
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Dre Winfield spoke of the problem conmected with bringing pedple to this
oountry for advanced studye Meny staff members are gding back to China thls summer
and falle It is extremely important that they explain to our colleagues on the
field same of the problems in North Amsrioce of placement for edvanced studys Many
Jmericen institutions have a sowr taste in their mouths due to the fact that same
40 to 50 welletrained Chinese medical men steyed in this coumtyy muoh longer than
originally plamede This has prejudiced some admitting of ficers against Chingse
studentse

He also spoke of the fact that in bringing people to this country, the
Chinese Govermment as well as most other organizations with the exception of the
Rockefeller Foundation have not supplied enough information about appllcantse
The Camittee on Christian Charagter, Staff and Curriculum is working on forms to be
£111led out and tests to be used in selecting people to came to this countrye At
one university here there were 1200 applicants for 60 positions for advanced medical
traininge He advised those who are returning o China to help owr Chinese friends
realize that they must supply us with all the relevant information possiblee The
University must teke responsibility so that when these advanced students get through
with thoir course the United Board and our universities in Americe will feel that
they have done a good jobe Key people from all qver the world are campeting for
these positionse The advanced study project must be developed slowly and carefully
by those who pass on candidates or else we will find ourselves getting nowheree

Dre Winfield went on to say that in our rehabilitation caloulations here we
have by no means overlooked West Chinae She is due to have her full share of
rohabilitation and development fundse We estimate that West China equipment has had
24 to 32 years of use in the last eight yearse This puts West China prebtty high up
on the list for replacementse

Mre Ufford esked for elarification of the middle school situatione

Dre Agnew stated that it was a difficult situation before the war and has
beoame inoreasingly soe Preparation is deficient in science and Englishe During
the war years because of the lack of qualified teachers and the psychological effect
of the war, students have oame up to the University with inadequate preparaticm and
on entering freshman year are not reedy to do work of university gregse Various
sub=courses and sub=subegourses in soience and English have had to be offereds

Lre Cartwright referred to the China Christian Education Association,
which has made & rather careful survey of middle school education in free arease
One of the things they laid before him was the very fact stated by Dre Agnew, ooupled
with another lack = the lack of Christian training and the low development of Christic:.
charaotere They referred to ane of the Methodist schools from which in 20 years
not one candidate has gone into Christian worke The situation creates a very real
problem for any Christian university whioh builds itself on the Christian students of
our mlddle schoolse

Mre Slater referring to the need for refresher courses for the staff, said
that the British Couneil is much interested in this subject and is prepared to con=
sider applicationse He felt that if more details had been available students
might have been placed more satisfactorilye The difficulties in Great Britain are
cnormouse All institutions are overcrowded and each one has one %o two thousand
students on the waiting liste Neverbholess Great Bpitain is prepared %o 8o 1te perte

He raised another question; on more than one cccasion there has been called
to his attention an alleged disparity in the matter of housing and salary as between
Wostorners ond Chineses It will be a satisfagtion to hear from members of the staff
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and of the Cammittee whether this question is a live ane or not, and if it is whother
anything has been done about it,

Dre Beech pointed out that the University itself has only two houses, the
rest of those on the campus having been santributed by mission boardse

Mre Slater said that this is @ question which fapes more wmversities than
Wiest Chinag . A% certain universities in recent years most houses have been given by
missions for the use of their mission staffy He understood that in certain other
universities all bulldings not given over to the university have at any rate been
submitted to the University for its uses Faculty members meeting together dscide
who should live in each house,

Mre Small stated that the picture at West China has changed very radicallys
At the begImning of the war it was true that residences were under foreign controls
However, it should be said that many Chinese didn't like foreign housese Now they
want them and in the past few yeers the situation has been mete It should also be
said that there has been a great deal of politics among the missionaries pegarding
the assigmment of residences and this has created an unfortunate impression among the
Chinese steffe American missions had more houses to be allocated to staff for
examplee A good mamy houses were used by western members of the guest universities.
As time went on = six or seven years = the housing problem became more and more
acute, and there was an increased desire for anything available on the campuse The
situation will ease with the depsrture of the visiting universitiese A camittee
set up to deal with this problem, composed of Chinese and representdtives of all the
missions, didn't have os much sudcess as was hopede When the Chinese had an
opportunity to share on a° comparable basis they didn't seem to avail themselves of
itey Ile thought, however, that in the years to cane the situa*aon would work out
satisfactorilye

Dre Robertson added that accommodatiens in the city whioh were sought to
relieve the congestion on the campus were made more diffiocult to secure because of
the bombing and burming of cartain arease Furthermore, in the inflation process’
rents became the most extreme example of its evil effectse All these factors came
bined to produce a situation which seemed to be very acute, yet whichy if the war
situation had not arisen, would not have ceused much d:.i‘floulty. SiEa

Plans for President Dsangls Furlough
Reference was made to carrespondence fram both President Dsang and Dre
Lindsay (already distributed) with regerd to a furlough for President Dsang and °
his recently expressed preference to take his furlough in Chinae Dre Cartwright
stated that he had had a long personal conversation with President Dsalize Dre Dsang
felt that 1f he came to North Americe he would need to spend most of the time in
rest and recuperation rather than in study or deputation worke He spoke of golng
to same other place, elther in China or India where the c¢limate would be good for -
his asthmatic conditione Dre Cartwright told him that while he had no knowledge
of what the West China Committee would do he thought some proviaeion would certainly
be made to onable him to have the desired sabbatical leave, whether here or in same
other pla.ce. After further discussion, it was

WC-18 VOTED o rooommend to the Srustees of the United Board that & request be made
‘40 ‘the Sub=Cammittee on Fineancial Program of the Associated Boards for
an immediate allocation of US$1,500 toward the expenses of a sabbatloal
yoar to be spent in Chima by President Lincoln Dsang of West China Uniom
Undversitye
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It was also

WCel9 VOTED that warm expressions of weloome be extended to President Lincoln
Dsang should he decide to spend his sabbatiocal year in North Ameriocae

Adjustments o be made after Departure of Refuges Institutions

It was reparted that Cheeloo may not be able to get awey for several menthse
(ne group of Ginling girls has arrived safely in Nanking, making the journey in 14
dayse The proposed route to be taken by the returning institutions was outlined.

.I_a_e_gu_e_s;b‘s for Western P_grio_zzngl_

- -

Reference was made tq Dre Ashley We Lindsay®s letter of April 17th, which
has already been semt to all members of the Camittoee

The Chairman spoke of the reduction of their persomel by the United Church
of Canadee

Mre Ufford stated that we all appreciate the splendid way the United
Church of Tsnada Tas supported’ the Umiversity in the matber of persomnels He said
that Dre Fridell, now in China, is studying the question and will give a report to
the Baptist Board in Decembere

Dre Cartwri%‘b reported that Dre and Mrse Liljestrand are on their way %o
Chinae Dre and Mrse Fisher are on the field as replacements for Dre and MrSe:
Potersons If the Fishers come here on thoir furlough after he has been given
American citzenship he will be before the Methodist Board for appaintment as a
missionarye Any new Methodist murses would have to be appointed by the Women's
Division of Christian Service of the Mcthodist Boarde The Methodist quota for doctors
is twoe As the Methodist Board shares in the support of seven colleges in China
consideration has to be given to the total fielde

Miss Robinson stated that Dre Margaret Tucker is now at West China on loan,
but that she mist evenmtually return to her former post in Fulkiene

Dry E;ﬁew emphasized that the personnel problem in medicine and dentistry
is aoutes Il nose staff is being developed as rapidly as possible but inevitably
it 19 in the younger age bracket and older persomnel is neadeds Experienced teachers
are needed who can give stimulus to the younger facultyq There is ome possibi lity
for reinforcement in eddition to the requests to mission boardse During the past

six momths he has been approaching dental and medical groups in America in the hope

of seouring their cooperation and the cooperation of dental schoolse Both the
Department of External Affairs in Ottawa and the State Department at Washington have
been approsched with & proposal for e joint program in the field of dentistrye By
this program schools on this continent will contribute by sabbatical leave ar

special leave same of their outstanding teacherses We could thus look f orward to
having teachers who would give one or two years of service in China, teachers chosen
from the top group in Americe, who would be partly paid by the institution and partly
by the Uniled States Govermment or the Canadien Govermments Iie said he would like

to have a minute passed oxpressing approval of such an approach to dental professional
bodies in North Ameries snd to the appropriate Govermment azencies (See Vote 26

on page 12)e

Dre Cartwright said that he wes proposing to the Division of Fareign Missions
of the McThodist Chimroh that in addition to the two men in the College of Medieine
and Dentistry they place at the earliest possible dfte at least one fulletime
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teacher in the College of Artse Just as wrgently he is rescamending that they
provide one teacher far the middle schoole '

In snswer to a question, Mre Slater said he had no information to offer as
to new staff to be provided by the British Boardss Miss Hensman of the Church
“isal onary Society is teking a special course before she retwrnse Mys and Mrse
Jewell are hoping to return before longe Negotiations are going on with the British
Council which is much interésted in the teaching of English and is prepared to '
help the universities in China secure forelgners woll qualified to teach Enzlishe
He stated that lre lindsay is taking this matter up with Professor Roxbys. Possibly
if the right person can be found, the British Council will help subsidize ome such
person far West Chinaes The British Council has a number of people on its 1list that
would 14Xe to go oute Their conditions include not simply ability to teach Emglish
but to imtroduce improved methods of teachinge Such an appointee might train people
to teach English in other schoolse '

Dre Armstroamg referred to & letter he had recaived fram England saying
there were medical people availablee

Mre Slater seid he was convinced that many possible candidates wore lost
%o the missTons Bedause they were not known ofe He spoke agaln of the need for :
a "olearing~housee" The unlversities in Chire’ should 4inform us as o their nesds
and through the Clearing=houses = one in New York and one in London) all information
would be sharede Mre Slater gave as illustration the fact that only e few weeks ago
he had been approached by a man at present studying at oxford whose interest is
anthropologys He had asked if there was an opening in Chinae His natural
connections would be thrcugh the London Missionary Societye He 15 a very good man,
e keen amurch warker, and has been praminent in ohurch work in New Zenlande Full
oartioulars about him are available for circulation not anly in Great Britain but
hore ag welle This young man has another two years of Collegee Ly

ACTIONS OF SUPPCRTING MISSION BOARDS

Reférence was mede to Votes WC=3 and 4 of the first meeting af the Camittee
on November 1, 1946, and the Secretary presented a sumsary of the astious t aken by
supporting mission boards relating to these votese (See Appendix A)e

Dre Decker gtated that West China (Szechvan particularly) has been im-
pressed on us as oe of those regions get off from the rest of China and having its
regional problemse ~Those of us who Inow West China realize that from the church
up to the university, or the other way around, there are a great many serious
problems that Szechwan has faced through the years of revolution and difficulty and
A1l contime to facee He repeated what he had said befores that in the postewar
period West China will be faced with readjustment problems of the most serious kinde
Shart of same sort of attack like that proposed by the Camittee lest November we
will not get done what we ought todoe The proposed survey should be related to
the work of tho National Christian Councile He hoped that out of the experience
of the National Christian Council centered at Chengtu there would cane & strohg .
provinoial Oou.noig. We have an opportumity here to do samething in the way of real
pos twar plaming for the stability and growth of the Church and Christian institutions
in Szechwmne After further discussion, it was

WO=20 VOTED ‘that the Cheirman of the West Chine Union University Committee be asked
to caryy forward correspondonce with cooperating mission boards to see
whether a deputatién to West Chima can be arranged within the fairly
near future to study the entire program of work in Szechwan, with special
anphasis on the work of West China Union Universitye
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Dre Apnew agein referred to the possible appéintment of Dre Kalman Kohn
to the staff of the Universitys As previously stated, he is a Jowish refugee
doctor on the staff, very highly trainede Dre Agnew said he would like to have same
expression of opinion for Dre Kolnts guidancee As it would be establishing a
precedent it may not be possible to came to a deocision todaye After careful
discussion, it was

o2l VOTED to refer to the United Board for presentation to the Camitltes on
Christian Character, Staff and Curriculum the matter of the appointment
of Dre Kelman Kohn to the faculty of West China Unfion Universitye

Dre Agnew was asked to prepare a detalled statemont of Dre Kolmfs quali-
ficationse

Dr

Dre Cunninghem asked that seoretarial help be secured fa the Director of
the Medical and Dental College, Dre Leslie Gp Kilborne Having substituted for
him for & couple of years Dre Cunningham knows what a heavy tesk he hese He is now
burdened with the purely secretarial work of his office and an Ameriocan ar European
stenographer 1s badly neededs :

Another mabbor menmtioned by Dre Cumnninghem had to do with muwrsinge All
are aware that West China has had the help of the PUMC Nursing School during recent
war yearse That school has been of great help in arganizing the mursing work in
our hospitale Now, however, it is about to leave West China, and West China is in
e position of transitione Up to the present time West China Nursing School has ree
quired anly graduation from junior middle school for admissions In the future it
is planned that the school require as qualification of admission graduation from
serior middle school and offer a nursing diplame plus a nmursing certificatee The
reorganization of the school on this higher level requires the leadership of a
rerson or persons trained in the wests 1Is i% possible far the supporting Boards to
make new appoimtments of nurses qualified to carry through this reorganization?

In comnneobion with the staff, Dre Cunninghem said that as he had looked
over the 1ist of people who have left the field he has felt grateful to the
supporting missioms for their help in contributing verious memberse Dre Margoret
Tucker, for example, is now on the field taldng Dre Greene?s placee Is it possible
to retain her? The medical department is campletely depleteds Cannot the ¥
supportling Boards seidd several short term workers for this emergenay? He hoped, for
instance, that the Baptist mission might contribute Dre Crockae

He pointed out that the faculty of medicine has thirteen depertments, five
of them headed by westerners and eight by Chineses Many of these latter have not
had training sbroad and the University is amxious to rectdfy this deficiency at the
carliest possible opportunitye While he realized the difficulty of getting fellow-
ships for them he felt that our western workers on tho .field must be strengthened
so that these man oan be brought up to date on advances in medical solence here in
the westqe

The matter of help for Dre Kilborn was glven serious consideration and
it was

WCe22 VOTED that the cooperating Mission Boards with the exception of the Unlted
Church of Canada, endeavor jodntly to secure and appoint a scoretary
for Dre Loslie Ge Kilborn, Directar of the College of Medisine and
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Dentistry, it being wnderstood that the support for such a person will
be divided among sush gooperating mission boardse

Dra Beech suggested that a committee be appointed with power, Dre Carte
wright to be Chairman, to cable West China to secure field authorization before
appointing such a persons

FINANCIAL MATTERS

Mro Evans reported that the curfent year ending June 30, 1946 would
probably close with & deficit of about $1,000e It will not be possible to tell
until adjustments have been made on persommel supported by what was formerly known
as the Governors® Budgete It was stated that action to meet a possible deficit
might be postponed as any shortage might be covered fram funds received fram the
Associated Boards, designated for current needse

el Rdeet o SRl et
Mre Evans stated that om the field there is every hope that the budgets
can be balamed by the end of the fiscal yeare Dre Fenn is meking a special appeal
to UCR for funds for this purpose,
Eropeped ibadues docoaidal
Mre Evans presented the proposed Governors! Budget for 19461947 which
showod a deficit of $2,190400e¢ He stated that an amount sufficient to eqver this

deficit could be written in as anticipated incame from cwrrent giftse It was
therefore

WC=23 VOTED +that an smount sufficient to cover the deficit shown on the proposed
budget for 1946~1947 be included as anticipated incame from current
giftse

It was then

WC=24 VOTED ‘to approve the budget for 19461947 in accord with Astion WCe23e

(See Appendix B)e

OTHER BUSINESS

Miss Ward asked for the privilese of speaking to one aspect of the large
contribution That westerners have to make in our collegese The College of Arts at
West China is probably its weakest aollegee Yot as a Christian University she felt
that we fram the west have a great contribution to make out of our own Christian
1life and heritage heree This could be done especially well through emphasis upon
the fine arts as they have developed in the weste Yot Fine Arts is still considered
at West China only as a Divisione It should be developed into a departmentq To
do this, however, we need additional staffe Miss Ward is the only fulletime member
of that Division, which cennot became a major department without a proper staffe
She therefore asked for three new fulletime music teachers, university traineds
one.for voice training, ane for theoretical music and camposition and ore for pianoe

She also stated that the Department of Education is one of the University$s
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weakest dapé.r‘lmen‘bs. Yot she is canvinced it could be developed to make a very
valuable cantribution in rural educatione

Mre Ballou reminded the Committee that according to the recammendations
of the Plaming Cammittee, just adopted by the Amual Meeting of the Associated
Boards, no new departments or colleges may be initiateds After fuwrther discussion, -
it was

Wom25 VOIED to refer to the Interim Committes matters of persernele

In commection with the remarks made by Dre Agnew earller in the meeting
regarding possible cooperation with other agencieg in the field of medicine and

dentistry (page 8) it was

WC=26 VOTED +that the Chairman of this Oam_nitte‘e and the Presidgnt of the Assooiated
Boards be asked to sign & letter to go out to medical and dental
associations asking for shorteterm medical and dental personnel to go
to China, possibly under the auspices of the Canadian or American
Govermments, the institutions served being partly responsible for their
salaricse

On motion made by Dre Aﬁxstrong, it was

WO~27 VOTED +that Dre Armp be made a member of the Interim Cammlttes to replace
Dre¢ Armstronge

It was also

W28 VOTED "to leave to the Imterim Camittee the appoAntment of veprosentatives
on the standing committees of the Associamted Boardse

It was alsq

WC=29 VOTED +o defer to a spesial meeting of the Interim Committes matters growing
out of the meeting of the Assoeciated Boards, espesially the recommenda=-
tions of the Planning Committee and other matters on the docket which
have not been considered by the Cammittee, such & spocial meeting to be
held early in the eutumn at the call of the Chairman and Sceretarye

Mr, Roberston spoke of tho fine service rendered by Miss Elsie Priest and
asked for a minute expressing the appreoiation of the Committee for her services
during the war years on the Chengbu cempuse He also sugrested the approprieteness
of further revognition of these servicess Ho felt sure that every one in West China
would be well pleased even if such recognition had to come out of their budgets

The Chairman supported Dr, Robertson®s suggestion and retammended that the
Committee put itsell on record as in favor of such action and asked the Secretery to
write her accordinglys It was unanimously

WCe=30 VOTED +that the seeretery be authorized to prepare a suitable resolution
expressing thanks for the services of Miss Elsie Priest to West Chiva
Union University and that the matbor of a finaneial grant be left in the
hands of the Sedretary and the Treasurers
-ADJ OURNMENT
There belng no time for Hurther ‘business, the meoting adjowrned at 6400 Pelle

Earle He Ballou
Sanrebary




SUMMARY OF MINUTES OF ANNUAL MEETING

\' WEST CHINA UNION UNIVERSITY COMMITTEE

UNITED BOARD FOR CHRISTIAN COLLEGES IN CHEINA

2:00 P.M,, Wednesday, May 15, ;9’4-6. 170 Pifth Avenue, New York, N, Y,

PRELIMINARY
Attendance: Total membership 27s; present 8; guests 153 staff 3,

Dr, Cartwright made a statement on his vielt to Chengtu, bringing out fact that
administration had not sufficilently realized likelihood of speedy decline of
relief funds from abroad,

Dr, Robertson explained why this was so and asked original cooperating Missions to
re~think thelr relations to West China,

General discussion of possible sources of increased support in personnel or finance,
prospects for graduate study of staff, housing problems, inflation, deterior-
ation of middle schools both in standards and in Christian training, need for
religious worker on campus etce

ACTIONS

Minutes of WOUU Cormittee, Nove 1, 1945 approved. Also minutes of women's
meeting on same date,

Women's Committee appointed, including all women on WCUU Committee and
avallable women members of faculty. ;

Sub-Committee appointed,- consgisting of Miss Robinson, liss Ward, Dr, Gladys
Cunningham, with Mrs, liills as Secretary, to define the functions of the
Woren's Committee,

United Board Trustees to be asked to transmit to Assoclated Boards a
request for $1,500 for sabbatical year for President Dsang.

Welcome to be extended to President Dsang should be decide to spend
sabbatical in North America,

Chairman asked to write to cooperating Missions in regard to possibility of
e deputation in near future to study work in Szechwan and especially WCUU,

Question of gppointment of Dr, Kalman Kohn to Dental faculty referred to
Committee on Christian Character, Staff and Curriculum of ABCCC.

Cooperating Missions (other than UCC) to be asked to secure, appoint and
support a secretary far Dr, Leslie Kilbomr,
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WC-23

WC-2k
Wo-25
We-26

Treasurer suthorized to amend ’budget for next year by adding to expected
income an item from current gifts sufficient to cover anticipated deficit,

Budget for next year adopted as amended in WC-23, (Appendix A)

Matters of personnel referred to Interim Committee,

Chairman of WCUU Committee and President of ABCCC asked to send letters
to fledical and dental professions asking for short-term medical and dental
personnel to go to China, partly on University budget, partly perhaps
under Canadian and U, S, Governments,

Dr, Arnup to replace Dr, Armstrong on Interim Committee,

Interim Committee asked to appoint WOUUU representatives on ABCOC Standing
Committees,

Consideration of Planning Committee's Report and other matters growing out
of Associated Boards' Annual Meeting, as well as unfinished business,
postponed till specilal neeting of Interim Committee in early autumn,

Resolution of appreclation for services of Miss Priest to WOUU to be drafteds:
question of possible financial grant referred to Seeretary and Treasurer,

Earle H, Ballou

Secretary




WEST CHINA UNION UNIVERSITY

PROPOSED BUDGET 1946/47

Anticipated Income

Regular Funds

American Baptist Fe.M.S. $ 2,500,00
1 I Women #,000.00

Chmrch Missionary Society General 500.00
9 i " Women 40,00

Friends Service Council 1,000.00
Methodist D.FaMe 4,835.00
" WeDeCouS. 700,00
United Church of Canada 3,000,00
i ! i " Women 1,750,00
Specia 1 Gifts =~ Atherton Family 1,600.00
General Administration 1,000,00
Endowment Income 7,310600
Coles Estate 2,000.00
Gifts from Special Funds 2,190.0C

$ 29,425.00

Funds

Harvard-Yenching Institute $ 12,421.04
Income Ackerman Fund 275400
Scholarship Fund 26400
Atherton Fund 75,00
podgkin Memorial Fund 300.00

$ 13,096,04
Anticipated : Expenditures

e —— b —————~o .

Field $ 11,425.00
Governors 7,500400
Administration 9,500.00
Incidentals 400.00
Government Expenses 400,00
Promotional 200.00

$ 28,425.00




DOCKET FOR ANNUAL MEETING

WEST CHINA UNION UNIVERSITY COMMITTEE

UNITED BOARD FOR CHRISTIAN COLLEGES IN CHINA

9:30 AeMs and 2:00 PeMe, Tuesda , May 13, 1947
Room B, 2nd ﬁIoor, 150 Fifth Avenue, New York, Ne Yo

Very Reve Jesse Ho Arnup, Chairman

Members

Dre Harold G., Anderson
Dre Ae E. Armstrong
Mrse Frank E, Baker
Mre Je Gurney Barclay
Dre Albert E. Beebe
Dre Gerald S, Bell
Reve Ge We Birtch

Dre Walter T. Brown
Irse Ce Re Carscallen
Dre Frank T, Cartwright
Dre Kia=ngau Chang

Dre Je We Decker

Dre Oscar W, Henderson
Dre Ae Ee Johns

Dr's Re Oo Jolliffe

OFENING PRAYER

Dre Se Po McCutchen
Mrs., John McKXillop
Mrse J, Wesley Masland
Miss Louise Robinson
Dr, F. W, Routley
Mrs, Ao Roger Self

Dr. Floyd Shacklock
Miss Hazel Fo Shank
Mr. Harry T, Silecock
Mre. Forrest Smith

Mre Paul D, Sturge
Mrse Hugh Ds Taylor
Mrse Lewis C. Walmsley
Bishop Herbert Welch

ROLL CALL AND REGRETS FOR NONw=ATTENDANCE

APPROVAL OF MINUTES - Meeting of May 15, 1946 ~
Meeting of Interim Committee, N,vember 1, 1946

REPORTS AND COMMUNICATZIONS FROM CHINA

a) Summary of letters and reports from China

b) Student enrollment and religious affiliations
There were 2083 students in first semester and 1932 in second
semester as commRed with 1249 in 1945-46

There were also 258 Cheeloo students in Chengtu

There were 448 Christien students (including 8 Catholios), 15
Buddhists, 1 Confuecianist and 1417 of whom the religious

affiliation was now known

0) Faculty and Administrative Staff

The t eaching faculty numbered 210; the non-teaching administrative

staff numbered 154
PROSPECTS F(R WESTERN PERSONNEL
FINANCIAL MATTERS

a) Status of current budget
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b) Budget for 194748

0) Report of the treasurer for the year ending June 30, 1946
d) Report of the auditors

e) Prospects for additional funds in the coming year

UNFINISHED BUS INESS
@) Poll of Cooperating ifission re West Cpina Union Theological College
b) Renewal of contract between Board of Governors and Board of Directore
0) Secretary for Dr. Kilborn

MATTERS ARISING OUT OF MEETING OF THE ASSOCIATED BOARDS

APPOINTMENT OF COMMITTEES

a) Interim Committeee The Committee on Nominations and Administration
suggests the following: Dre. Arnup, Dr, Beebe, Mrse Masland,
Miss Shank, Mre Smith, Mrs. Taylor, Bishop Welch

b) Election of representatives on ABCCC Committees

OTHER BUSINESS

ADJOURNMENT




MINUTES OF ANNUAL MEETING

WEST CHINA UNION UNIVERSITY COMTTEE

UNITED BOARD FOR CHRISTIAN COLLEGES IN CHINA

9:30 A.Mo and 2300 P.M.E Tuesday, nﬁ& 13, 1947
Roonm B, L_Floor, venue, New York, N. Z,

ATTENDANCE

Members of the Commjttee

sVery Reve Jesse He Arnup, Chairman

Dre Harold G. Anderson
Dry Ay B. Armstrong
*Mrss Frank E. Baker
Mre Je Gurney Barclay
Dre Albert E. Beebe
*Dr, Gerald 8, Bell
Reve G, We Birteh

Dr. Walter Te Brown
Mrse Co Re Carscallen
¥Dre Frank T. Cartwright
Dre Kia-ngau Chang
*Dre Jo We Docker

Dre Oscar V. Henderson
Dre Ao E. JOhns

#Dro 8+ P. McCutchen
Mrs, John MeKillop
Mrse Jo Wesley Masland
Miss Louise Robinson
Dre Fo We Routley
Mrse Ae¢ Roger Self
#Dr, Floyd Shacklook
Miss Hazel Fe Shank
Mre Herry T. 8iloock
Mreo Forrest Smith
Mre Pe.ul Dp Sturge
«Mrs. Hugh D. Taylor
Mrso Lewis Co Walmsley

#«Bishop Herbert Welch

Dre Re O Jolliffe

Mgn:bers of the Facultz

#Profe Hs De Robertson

Members of the Staff

. #Dpe Gerald F, Viinfield
*Mrg Ce Ae Bvans

#Drs Ro, Je. MoMullen

Those whose nemes are starred were present.

OFENING OF MEETING

The Chairman called the meeting to ordere. Dres Bell led in preyer,

The Chairman then suggested that Prof. H. De Robertson be made a
oorresponding membere It was therefore

ViC~38 VOTED that Professor Hs D¢ Robertson be made a corresponding member of
thie meeting,

Dre Cartwright reported that he had just learned that Mrse Masland's
absence was caused by the death of her mothers He suggested that a special
word of condolence go. from this Committee, It was therefore
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WC-39 VOTED that the Secretary be instructed to write, on behalf of
tho Committee, a special note of condolence to Mrse Je
Wesley Masland, on the death of her mother.

DEATH OF PROFESSCR DAVID S. K. DAI

Professor Robertson reported the death of one of the University's most
promising feoculty members, Dre. David 8¢ K« Dai, the Associate Dean of Dentistry.
He was killed in an airplane acoident last winter. Hki-death was a very great
blow to the University. The Secretary was requested t o make note of Dr. Dai's
death in the minutese Dre Arnup stated that a fund had been started by
Dre Lindsay on behalf of Dy. Dai®s family and oontributions were being received

in Poronto.

DEATH OF MRS+ Go Do ATKINSON

Notite was taken of the fact that Mrse Go D. Atkinson, a member of the
Committee and Vioce-Chairmen of the Woman's Sub-Committee, had died on
Jenuary 13th, 1947, (A memorial minute was adopted by the Associated Boards
at its Annual Meeting in memoray of Mrs. Atkinson).

AP PROVAL OF MINUTES

It was r eported that the minutes of the meeting of May 15, 1946 and the
minutes of the meeting of the Interim Committee of November 1, 1946 had been
distributed and that no errors had been reportede It was therefore

WC=40 VOTED to approve the minutes of the meeting of the West China Union
University Comrmittee held on Mey 18, 1946 and also the minutes
of the Interim Committee held on November 1, 1946,

FACULTY AND STUDENT STATISTICS

It was reported that the student enrollment in the University was
8383 in the first semester and 1932 in the seconds The previous year?'s
enrollment was 1249, There wers also 258 Cheelgo students on the ¢ empuse

Ther eligious aftiliation of the West China students was as follows:
Christian 448 (including 8 Catholics); Buddhists 15; Confuoianist 1; unknown
1417.

It was reported that figures complled by the educational edviser of
United Service to China's Coordinating Committee in Shanghai and sent by
Dr. Fem, gave the following facts about teaching end non-teaching staff
at West China Union University:
8yudent Teaching Non~Teaching Total
Year Enrollment Staf Staff Staff

19%6-87 393 88 24 112
1946-47 2083 210 154 364
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Professor Robinson conceded that the large number of non-teaching
staff certainly looks bad, but he suggested that probably all the time given
to admninistration by heads of departments, deans of colleges and heads of
divisions, etc. is counted along with the time given by those devoting
themselves wholly to administration.

PROSPECTS FOR WESTERN PERSONNEL

The prospects for western personnel were discussed and reports of new
and returning missionaries were made on behalf of the cooperating Mission
Boardse

Dre Bell stated that the Board of Overseas Missions of the United
Church of Cenada had appointed Mre Gibson to do religious work emong the
students in the Univsisity.

Mrse Hugh D. Taylor said that the Woman's Missionary Society of the
United Churoh of Canade had agreed to find e secretary for Dr. Kilborn, and
that there were two prospects whom she would interview shortlys Mrse. Taylor
also reported that Miss Annie Ward had returned to the campuse

Dre Cartwright reported that Dr. and Mrs. Liljestrand were back in
Chengtue He said that the Methodist Board was corresponding with the field
in regard to another physician who would be sent a year from now if his
qualifications fit into the needs qf the College of Medicine.

Dps Cartwright told also of the new arrangement with Syracuse University
which is changing its specific interest from the high school and institutional
church in Chungking to West China Union University. Syracuse University will
send to China seniors or alumni as short-term workers, very much as Yale~-in-China
has donees The persons selected by the University will have to meet the Methodist
personnel eommittee and pass the standards for regular missionaries but will
not be labelled missionaries during the short-term periode It is hoped that
many of these persons will later offer themselves for life-time service. The
first person chosen to represent Syracuse is Mre Donald Flaherty and hs is to
go out this summer.

Mrse Baker reported that Dre Ovidia Hansing had returned to Chengtu.

Profes Robertson referred to Dr. Charles Apnold a surgeon from Lincoln,
Nebyaska, who has gone to the University at his own expenses (He is a member
of the Disciples' Church)s Profe Robertson also reported that Mee William
Sewell, of the Friends has returmed to Chengtue He was interned in Hongkong
from 1941«45.

Note was taken of the fact that Mr, Williom Small was on his way
back to China with Mrse S8malle The Chairmen dummarized the discussion by
saying that there had been & healthy increase in the staff since last year.
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LAPSED CONTRACT WITH BOARD OF DIRECTCRS

The Committee considered whether it is desirable to renew the sontract
which was entered into in 1936, between the former Board of Governors and the
Board of Directors for & period of five years, and was not renewed at the end
of that time. The Committee recognized that conditions have changed and that
the form of the contract is out-of=dates

It was

WC~41 VOTED +that the matter of the renewal of the comtract with the Board of
Directors of the University be referred to the administrative
officers for study and for reference back to the full Committee
at its meeting next Maye i

It was also
WC=42 VOTEBD that the administrative officers suggest to the Board of
Directors the advisability of meeting to consider the renewal
of the contract, preferably not later that April 1, 1948 so that
a report of that meeting may be in hand to guide the Committee
in considering the matter at the May meetinge.

POLL OF MISSIONS RE WEST CHINA UNION THEOLOGICAL COLLEGE

In regard to the poll taken on the proposition to authorize the West
China Union University Committee of the United Board to ast as the home base
ocomittee for the West Chine Union Theological College, it was reported that
favorable replies had been received from all the .cooperating mission boards
except the United Church of Canada's Board of Overseas Missions and the
Woments Division of Christian Service of the Methodist Church, both of which
had not yet responded,

Dre Arnup stated that it should be recorded that the Board of Overseas
Missions of United Church of Cenada was in favor of this aotione

Dre Cartwright said that the Committee could feel quite confident that
the Women'!s Division of Christion Sgrvice of the Methodist Church is also in
favor of this action, ond that it was just amn oversight in their not getting
the matter before the ir administrative committee.

AFPOINTMENT CF COMMITTEES

It was reported that the Committee on Nominations and Administration of
the United Board had recommended that the West China Interim Committee be
reappointed without change of personnele It was accordingly

WC~43 VOTED to reappoint the West China Interim Committee without change in
membershipe
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Note was taken of the fact that the Associated Boards and the United
Board have negotiated a contract by which the former will hand over its assets,
liebilities and activities to the latter not later than June 30, 1947, and that
therefore the Committees of the Associated Boards will probably not funetion
againe Itwas nevertheless

WC=44 VOTED +to re-elect the present representatives of the West China Union
University Committee on the standing committees of the Associated
Boardse

ADMINISTRATIVE CORRESPONDENCE

There was a discussion as to measures which might be teaken to get
fulle r information a bout what was happening in the University and more
adequate administrative correspondences At the end of the discussion it was

WC=-45 VOTED +to ask the Executive Secretary and his Btaff to share with
members of the West China Union University Committee not only
official minutes but relevant end important information that
ocomes in covering letters; and to ask Secretaries of cooperating
Mission Boards to share similar information with the Executive
Staff, d

OCCUPATION THERAPY EQUIPMENT

The matter of securing occupational therapy equipment for the University
Hospital was presented by Mrse Hugh Ds Taylore. She explained that Miss Eleanor
Burwell, an oocupational therapist, had been appointed a missionary by the
Women's Missionary Society of the United Church of Caneda to the University
Hospital at Chengtu and needs $1,000 worth of equipment for hervorks As the
equipment is for the University she feld that securing it should be the
responsibility of the University and not of t he Woman's Missionary Society
It was :

WC-46 VOTED to recommend to the United Board that the matter of purchasing
occupational therapy equipment, to the value of $1,000, be referred
to the University authorities on the field.

LINK WITH WESLEYAN UNIVERSITY

A proposal made by Dre Beech in regerd to & plan for deepening the
interest of Wesleyand University in West China Union University was reported
to the Committee. It involved setting up & trust fund, using as a nucleus &
sum of about $3,000 which has acoumulated during the yearse Dre Beech's
proposal included having the fund handled by the Trustees of Wesleyan University
in the hope that the principal would be increased from time to tims as a
memorial to Wesleyan servicemen., Therc was som question as to why this
money should be turned over to Wesleyand University, end it was

WC«47 VOTED +that Dre Beech's proposal for developing the link between Wesleyan
University and West China Union University be referred to the
office for study and for presentation to the Intewim Committee.
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FINANCIAL ITEMS

Current Budget

Mr. Evans reported that there was a possibility of e deficit of $1,800
at the end of the fiscal year. The reasons for this deficit were as follows:
{1) the J, A. Coles estate has paid about $400 less than in the past; (2) special
gifts have not yielded as much as anticipated because some givers have con-
tributed to "Restaration" rather than to "Current Needs"; (3) endowment
income has been less than was expecteds He suggested that i1f the deficit
materializes, it should be met by drawing on the “Endowment Income Stabilization

Fund®, It was

WC~-48 VOTED <to recommend to the United Board that the anticipated defiocit of
about $1,800 in the budget for 1946«47 be met out of the*Endowment
Income Stabilisation Fund.

WC=49 VOTED to recommend that the United Board approve the West China budget
for 1947-48, (8ee Appendix A).

Report of the Treasurer for the Year Ending June 30, 1946

Mre Evans presented the report of the Treasurer for the year ending
June 30, 1946, with four alternative proposals for handling the 19465~46 deficit
of $2,447.05« The Committee chose the third alternative, namely requesting the
field to approve of cherging this deficit against the "Special Reserve" of
$15,372.,09. It was accordingly

WC«50 VOTED to recommend to the United Boerd that the field be asked to
approve charging the 1945-46 deficit against the “Special
Reserve" of $15,372609.
It was also

WC=51 VOTED to accept the report of the Treasurer for the year ending June 30,
1946 and to pass it on for approval to the United Boards

Report of the Auditors for the Year Ending June 30, 1946

It was

WC-52 VOTED that the report of the auditors, Messrss Chambellan, Berger and
Welti for the year ending June 30, 1946 be received with thanks for
the service rendered.

Adjournment
The meeting c¢losed with the benediction by Bishop Welchs

"

Charles He Corbett

Recording 8eoretary




SUMMARY OF MINUTES COF MEETING

WEST CHINA UNION UNIVERSITY COMMITTEE

UNITED BOARD FOR CHRISTIAN COLLEGES IN CHINA

9:30 AeM., Tuesday, May 13, 1947
Room B, 2nd Floor, 150 Fifth Avenue, New York, NeY.

PREL IMINARY

Attendance: Nine members of the Committee; one member of the faculty; three
members of the United Board staff.

The meeting was called to order by the Chairman, Dr. Arnupe Dr. Bell
offered the opening prayers

FERSONNEL

There was & review of the prospects for additional western personnel
next yeare.

ACTIONS

Profe. He D+ Robertson was invited to be a corresponding member at this
meeting.

The Secretary was insbtrueted to write e lctter of sympathy to
Mrse Je Wesley Masland on the death of her mothers

The minutes of the moeting of the Committee held on May 15, 1946 and
the minutes of the meeting of the Interim Committee held on November 1,
1946 were approved as circulated.

The matter of the renewal of the contract with the Board of Directors
of the University was referred to the administrative officers for
study, they to bring it back with their recommendation to the full
committee at its next meeting.

The administrative officers were asked to suggest that the Board of
Directors cansider the renewal of the contract not later than
April 1, 1948, so that a report of their action may be available
for the Committee when it meets in Mey.

The persomnel of the Interim Committee was re=-eleotod for another
yeer.

The present r epresentatives of the West China Union University
Committee on the Committees of the Associated Boards were re=elected.
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Excoutive staff asked to shere with the Committee relevent and
importent information that comes in covering letters, and secretaries
of cooperating mission boards asked similarly to share information with

executive staff.

Recommended to UB that the r equest of lWomen's Missionary Society of the
United Cpurch of Canada for $1,000 for equipment for occupational therapy
in the University hospital in Cpengtu be referred to the University
authorities on the field.

The matter of working out a new form of 1link with Wesleyan University
was referred to the office for study and presentation to the Interim
Committee.

Recommended to the United Board that the antieipated defiecit of
approximately $1800.,00 be met from the Endowment Income Stabilization

Fund.

Recommended to the United Board that approval be given to the proposed
budget for 1947-48.

Recommended to the United Board that the ficld be asked to approve of
charging the 1946-46 defioit against the Special Reserve of $15,372.09

The meeting closed with the benediction by Bishop Welche

Charles H. Corbett,

Recording Secretary




WEST CHINA UNION UNIVERSITY

Minutes of the Annual Meeting of the Board of Directors

May 23rd, 24th, 1947

Brosens

Representative of the Board
of Founderss

Churoch of Christ in China

Methodist Church

Friends Yearly Meeting

Sheng Kung Hwei

West China Baptist Convention

United Church of Canada

Friends Service Council and)

Church M ssionery Council )

American Baptist Mission end)

Methodist Mission ; )

Women's College Board

Representative of Alumni

Honorary Member

Ex-officio

Letters of regret for absence w ere re

G. We Sparling
(proxy for Chang Kia-ngeu)
Whang T'ien~chi
Yang Chung~hei
Lo Pinesm
Luke Hsiao (proxy for C. T. Song)
Fu Chin~beh
Howard Veals

He As Maxwell

F¢ Olin Stockwell
Winfred Herris
Yoh Bao=-ch'i
Hueng Chi-1lu
Lincoln Dsang

Se He Fong

A, We Lindsay

ceived from Chang Kia=ngaue

Den Henehsiang, Li Behesen end Den Chinekange
Mre Chang Kia-ngau having appointed Dre Ge We Sparling as his proxye

‘Dre Sparling took the chaire

Dre 8parling extended a cordial welcome to new members of the Boarde

D=281 Minutes

The Minutes of the Annual

Meeting, May 27th and 28th, 1946,

of the Interim Committee of August 6th, December 6th, 1946, January 4th,
1947, were approved as ciroulated; Minutes of Interim Committee of

Mey 19th were approved as roade

It was reported that no comment approving or disapproving has
been received from the West China Committee on the actions of the last

annual meeting of the Directors,

with the exception of minutes Nose

D255,272,275, mentioned in a letter from Mre Evaens of March 1lst, 1947.
No minutes of eny meeting of the West China Committee have been

received for over & years

D=-282 Correspondence

Correspondence was read froms
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Alumni re their representation on the Board of Directors.
President ILincoln Dsang resigning his position.

Dre Moliullen, November 8th, 20th, April 3rd, 1947.

Dr. Fenn, November 22nd, 1946, April 3rd, May 7th, 1947, re

the serious financial situation and the necessity to make a
drastic cut in expenditure next yeare

Dr. Phelps re the raising of funds for the erection of the University
Churche

Miss Ward requesting permission for the changing of the status of
the Division of Fine Arts to that of a Department.

Dean Fugh re the operation of separate Department of Education end
Rural Reconstruction.

Dre D¢ 8. Dye on behalf of the Baptist urging that the College of
Medicine end Dentistry ersct the promised Middle School Darmitary

gg_ghg_ganllest_pcs.Lnle;momsnt.
Nine letters from members of the staff of the College of Arts and

Science, the Administration, and of the student body wrging
President Lincoln Dsang to reconsider his resigunation,

Friends World Comnittec for consultation requegting Mre Fong's
attendance at meeting in Richmond, Ue.S.A., September 9th-l2th,
1947,

D=283 Alumni Representation and Change of Constitution

RESOLVED to give notice of motion: To change Article IV (c) of the
Constituti.n of the Board of Directors to read: " re
of the Alwmi ed by ballot from the le body of the Al
the election to be carried out by the Executive Committee of the
Board of Dircctors."

RESOLVED to request the Executive Committee to se allot ers
for the eleetion of three members next year, on the understanding

thet the three thus elected shall not be seated until the proposed
amendment to the Constitution has been accepted.

Resignation of President Dsang

RESOLVED to request Messrse Luke Hsiao, F. Os Stockwell, Ge W. Sparling
and Co He Yang to be a Committee to consider Ppresident Dsang's
resignation and bring in rccommendations later in the meeting.

Appointment of Noninating Committee

RESOLVED to eppoint lMessrse Ge We Sparling, Whang T'ien-chi and
Ce He Yoeng as the Nominating Committee to report later in the
meeting.

Report of the ActingePresident

Mre Fong presented statistics covering staff and student body
for the past year, with parallel statistics for earlier years, to
indicate the growth of the Universitye. He mentioned the stimulus
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given to religious activities since the return of Dr, Phelps; urged
that Missions keep up their quota of missionaries on the University
staff; expressed gratitude for the spirit of fellowship existing
between the Missions end the University, end the hope that this
spirit would be as effective in matters of property and housing.

Resignation of President Dsang

Disoussion took place regarding the recommendations of the
Committee appointed to consider President Dsang's resignation.

RESOLVED to acgept President Lincoln Dseng's resignation on health
rounds; to request him to become Ppnesident Emeritus; further to

reque st the Executive Committee to consider retiring allowence and
housing for the next three or four years. :

Erosidency

A Comaiittee composed of Messrse Whang T'ien~chi, G We Sparling,
Howard Veals cnd Yang Chung-hsi was appointed to discuss with Mre Fong
the matter of the presidency for t he year 1947-48.

Finance

Vice~Chancellor Lindsay presented an income and expenditure
statement for the six months July lst to December 3lst, 1946; budget
estimates as of November 1946, together with e stimates for the coming
fall term, these latter showing that if the University continues with
the same number of steff, it wi aced with efici 60

oY mo 0

Discussion took place as to ways end means of meeting this
serious finencial situation, and it was

RESOLVED to pass on tothe Executive of the Board the following
suggestionss

le Tuition fees for the fall term be raisod to equal at least one dan
of rice, on the understending that ways end means be found to g
provide scholarships for o s many needy students as possible;

2¢ As large an endowment 2s possible be raised by means of a finence
campeign;

3« The studant body be reduced to 1,500

4, Wherover possible credit courses be given in alternate years;

5¢ The numb of electi be reduced;

6. All Departments be required to operate as effective Departments;

7+ Ways and meens be considered to &ssure reduction of the staff of
the Universityae

Quality of " ¢. Students

RESOLVED to rejuest the Executive Comnittee to consider proposals to
be submitted to the lMyssions concerning the improvement of Mission
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8chools with a view to supplying more and better Mission middle
sohool graduates to enter the University.

D-291 Presidency

Dr. Whang T'ien=-chi presented the recommendations of the
Committee.

RESOLVED to eppoint ifre Ss He Fong as President for the current years

RESOLVED to refer to the Executive Committee the question of the
advisebility or otherwige of appointing e Chinese Vice=Chancellor

during the presi (o)

Coopted lembers

RESOLVED to appoint es Coopted Members for the ensuing year Messrse
Den Hsi~ho, Lincoln Dsang and Ho Beh~henge

Honorary Members

RESOLVED to elect as Honorary Members Mcssrse Hwang Cpi-lu and
Wu Chin-beh.

Cha.irmen

RESOLVED %o elect the following Chairmen of the Board:
Honorary Chairmen Chang Chuin
Chairman Chang Kia-ngau
Vice Chairman Ge We Sparling

Executive Committee

RESOLVED to appoint as members of the Executive Committee:

Messrss Lincoln Dsang, Lo Pin-san, G. We Sparling, F. 0. Stockwell,
Whang T'ien-chi, He Je Veals and Mrse Yoh Bao=-chi.

Officers of the University

RESOLVED to sppoint the following officers of the University:

President Emeritus Lincoln Dsang
President 8. H, Fong
Chancellor Joseph Beech
Vice=Chancellor Chinese =
Western - Ashley W. Lindsay

Mrse. Do Se Dye
Gordon K. Smith




D-298 Fine Arts

Discussion took place concerning the request of the Division
of Fine Arts to be raised to the status of a Department.

RESOLVED to express ourselves in favor of changing the status of
Fine Arts from that of a Division tothat of a Department, but
that in view of the specially difficult finencial situation which
the University is facing at this time, action on this request must
be postponed for enother year, at which time Miss Wiard should again
prosent the request; further, that the situation be clearly placed
before the lViest Chine Committee so that it may be fully informed
of the teeching staff and the scope of teaching already being
covered by the Division of Fine Arts.

D-299 Nursing
It was reported that nQ,£nrihe1;wnJuLJuu;JmumlJuunxxzad_regard-

ing the possibil g a-Dep S
Ministry of Bducation It was again agreed that in the event of a
Nursing Department being approved by the Ministry, it must be self-
supportings It was further reported that students in Nursing are
now registered in the College of Medicino and Dentistry and not in
Arts and Science as suggested in Minute D=264.

RESOLVED that further action in the matter of & Nursing Department
be referred to the Executive.

Edueation and Rural Reconstruction

Consideration was given to the request of Dean Fugh that
Education and Rural Réconstruction be permitted to funetion as
separate Departments,

RESOLVED to refer action in this matter to the Executive Committee
to be considered togethor with other retrenchment planse

University Church

Discussion took place concorning the importence of giving
priority tec a Uiiversity Church in the building program of the
University.

RESOLVED that we record owr conviction of the wurgent need for the
erection of a Church on the c ampus, and refer to the Executive
Committee consideration of steps to be taken and procedure followed
in presenting the matter to the West China Committee of the
Associated Boards.




Institute of Child Welfare

Reported that United Service to China is providing speocial
funds for the support of a W.C.UsU. Child Welfare Training Projeot.
The case was presented for the inauguration in conjunetion with this
project of a Child Welfare Institute to facilitate the coordination
of research work of the various Departments concerned with Child Welfare.

RESOLVED to epprove the inauguration of a Child Wglfare Institute on
condition that it be entirely self=-supporting.

Baptist Middle 8chool Dormitory

A request was received from the Baptist Mission for the speedy
erection of the Middle School Dormitory in lieu of the building giving
to the College of Medicine and Dentistry as a Nurses Residence.

RESOLVED t¢ reaffirm minute D-253 urging the College o ici d
Dentistry to teke steps to erect the Baptist Middle School Dormitory

at the e arliest possible momente

U.Us Middle 8chool

The report of the UeUe Middle School for the year 1946-47
was reade

RESOLVED to refer to the Administration the matter of the final
examinations of the UeUe Senior Middle School replacing WeC.U.U.
entrance exeminationse.

Gifts and Grants

The following gifts and grents received since January were
reported:

8Special Grants and Gifts received January to May 1947

USC for Child Welfare Project $38,288,740.
USC for Budget purposcd Jane=Mars 144,044,250,
BJ.U.A.C. for Nutritional Aid 35000,000.
University budget Octs=Dec. 2o 435,760,

Ministry of Education =~
for Hospital building 40,000,000
University equipment 2,000,000
Regular grant 3,5004000.
Special Pharmacy Class 2,000,000,
Bureau of Eduocation « Special Labe Grant 12,419,000
Yuen Ch'ao~-yuin Scholarship Fund 1,000,000
Chen Keng Scholarship Fund (Luke Hsiao) 1,0005000.
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Kiangsi 8cholarships 3,861,000,
Anderson Drug Coes Shanghai Pharme 8Scholarships 1,000,000,
An Liang Hsien 60,000,
Mission to Lepers for Leper Hospital 5,184,000
American Women's Hospitals Association Us 900,
Methodist Church for Social Service Work in
Hospital 750,000,

Internaticnal Relief Committee = 48 cases hospital supplies

83 cases drugs & supplies
CNRRA - 600 pamphlets '
Amsrican Council of Learned Societies = Microfilm reader parts.
Chinese Air Force Station, Peiping -~ 2 sets sound instruments.
General Chemical & Pharmaceutical Coe., England - 130 lbs. chemicals

in four years.
British Red Cross Society for Hospital 13,200,000,
UsCoColls, WelieSes for Occupational Therapy
Equipment Can. 500,

British Council, for Library =~ 86 books and 15 pamphlets
Chinese War Relief Fund of Canada -~ 262 books.
C.Me8s per Frank Knights = 24 hooks.
Dre Le Go Kilborn = 342 books and 247 volumes bound periodicals.
Dr. A. E. Boest ~ 64 books and 18 volumes of periodicals.
Canadien Red Cross = 10 scholarships for medical end dental graduates.
Burroughs Welcome Fellowship for Li Hsinelung

Nursery School

Reported that the Nursery School for children of University
staff is located in the remodelled wool weaving building, formerly
erected by the University of Nenkinge

Nutritional Aid

Reported that the University is operating a Nutritional Add
project for =tudents and others suffering from malnutrition, the
project bein; supported generously by B.U.A.C. funds.

Buildings

Reported that Dental and general X-ray Extensions to the
University Hospital have been completed during the year.

City Dental Hospital

Reported that the Canadian Mjssion has withdrawn the City
Dental Hospital as g wnit cooperating in the University Hospital.

>

Hsi Chong Collection

Reported that the University has secured e loan for US$3,500
from the Trustees of the Harverd-Yenching Institute with which to
purchase part of the Hsi Cheng Collection. Thiswill be a valuable
asset to the University's Archaeolocial Museum.




B

School of Hospital Technology

Reported that the Ministry of Education has agreed to register
the School of Hospital Technology under the name o

Pharmacal Laboratories

Report was made of an agreement signed between the W.C.U.U,
Pharmacal Laboratories and the Chinese Pharmaceutical Laboratorises,
of mutal benefit to both orgenigationse.

D-313 Fellowshigs

Reported that several members of the staff have applied for
ABCCC and USC fellowships for study abroad during the coming academic
yoare

Adjournment




Appendix A

WEST CHINA UNIQN UNIVERSITY

PROPOSED BUDGET 1947/48

ANTICIPATED INCOME

Regular Funds

American Baptist FeMeS. $2,500.,00
" L Women 1,000.00
Church Missionary S8ociety General 500,00
" " “ Women 40.00
Friend's 8ervice Council 1,000.00
Methodist DeFeMe 5-,000000
. WeDeCeSe 700,00
United Church of Canada 6,000,00
Y . “ 3,500400
Special Gifts =~ Atherton Family 1,600400
General Administration 1,000.,00
Endowment Income 7,300,00
Coles Estate 2,000.00
Gifts from Special Funds 2,035000 34,175400

Special Funds

Harvard-Yenching Institute 12,421,04
Income - Ackerman Fund - 275.00
L - 8oholarship Fund 25600
" = Atherton Fund 7500
® . Hodgkin Memorial Fund 300400 13,098404
47,271,04

ANTICIPATED EXPENDITURES

Aveilable for Fields

Reguler Funds 16,175400 4

8pecial " 13,096404 29,891,048
Appropriation for Western Staff " '7,500400
Administration " 9,500600

Inoidentals : 400,00

West China Committee Expense and Travel 400,00
Promotional - 200,00 47,271,04




REPORT OF THE TREASURER

FOR

WEST CHINA UNION UNIVERSITY

JUNE 30, 1946

The war in the Pacif'ic ended in August of 1945 The period of cooperation
with other Colleges on the West China campus continued throughout the fisecal year,
however, end not until the Spring of 1946 was there a breaking of the ties whioh
held the five cooperating institutions togethers Even then some students from
Cheeloo continued to attend West China under special arrangements between the two
institutionse

When the final analysis is made it will be found that West China profited
greatly in this experiment of united efforte In the general distribution of relief
funds; including "Joint Funds" as well as rentals and the like;, West China gained
beyond calculations It is hoped that there was spiritual value which also contrie
buted to the uplift of the host institutions

In America work continued to secure sufficient funds to keep the University

going and in spite of drastio inflation in China new funds were obtained to meet the
need.

This Report has been checked by the Auditors, Messrs. Chambellan, Berger &
Welti and is accompanied by the following papers:

(a) Belance Sheet, June 30, 1946 (Page 6).
(b) Budget Analysis (Page 7).

ENDOWME NT

Funds in this section deereased by $8,807.73 during the year, which may be
summarized as follows:

Loss on Sale of Securities $ 5,876,06
Trensfer of Fung Memorial Funds to China 34500600

1" " Chen " 1] L] " sm.oo
Stabilization Funds used to balance Budget 639464

$ 10,516470

Lesss
Payment received from Lawyers Mtge Corpe $ 114.46
Income, Hodgkin Memorial to Endowment 1,000,00
New Gifts 465434
Interest on Harverd-Yenching Institute
Stabilization Fund 128,17 1,70797

Net Decrease $ 8,807.73

Anslysis of assets in the Endowment Section shows the following adjuste
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Deorease in Consolidated Investments $ 8,320.67
L " Cash Awaiting Investments 7804 96

) ®
Less Interest on Savings Bank Accounts 393490
s 8.807’73

Gross inocome during the year (income before dedusting oustodian and
service fees) was $8,108470, This represented 3.34% on Endowment Funds at the
beginning of the year, .

Agreeable to action taken by the United Board's Finance Committee and
approved by the Trustees, consolidated securities were transferred to the United
Board for Christian Colleges in China on July 1, 1946 at market value of June 30,
1946, This netted a profit of $9,426.61 and reised the value of securities to
$241,607450 plus $17,374.79 in cashe This will be reflected in the report of June
30, 1947. '

PLANT

An increase of $1,176440 is recorded in this Section, shown by the
following schedule: .

Gifts to Kilborn Memoriasl Fund 4 10400
Hospital Equipment Fund 2000

Memorial Cancer Clinio Fund 10,05000 °
Special Union Hospital Funds and Inoome 34692486
Interest on Moore Memorial Fund 80468
$ 13,863454

Logs: Purchases, Cancer Clinio $ 8,202,422

Other Plant Disbursements 4,474492 12,677414

Net Increease $ 1,176440

The foregoing increase is shown in Plant Assets in the following table to
changes in accounts:

Transfer to Completed Buildings ~ Residences
Investmen®d of Special Plant Funds

Hospital Equipment

Memorial Cancer Clinic Equipment

Interest added to Savings Banks

8 2.500'00
35‘000000
20400
8,202422
80468

s 45, 802.90

Lesst Disbursements of Cash $ 41,000.85

Transfey from Residences
De¢rease in Hospitel Equipment

2,500400
1,126,656 _ 44,626¢50

$ 1,176,40

The transfers in “Hospital Equipment" and “Residences" were at the
suggestion of the fieldes The %ransactions in the "Memorial Cencer Clinie" aceounts

were the result of gifts obtained by Dre Se. He Liljestrand.

Actuelly the Hospltal

accourt ($26,390427) should be cerried in t he Spesial Seotion as it is for field use

and may be appropriated for current expend iturese
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CURRENT SECTION

The income and expenditures under the budget are shown in the "Budget
Analysis" (Page 7 )a 4As this analysis shows the source of inoome as compared with
the anticipated budget, it should bestudied earefully, Briefly, the following
figures show the situation as of June 30, 1946,

Expenditures $ 32,444.46
Income for the yeer 29,997.,41

Deficit $ 2,447.06

The following schedule shows the "over" and "under" expenditures as related
to the budget:
over Under

Governors! Budget $ 85619
Administration = Executive 2,885 70
n ~ Incidentals $ 28,07
) « Governors! 250463 '
Prootional Expense 173498

$ 3,221.52 § 202408
202406
$ 3,019.46
Less excess of receipts 57241
Net Budget Deficit $ 2,447.05

The largest item of overdraft was due to the extra administrative demands
during the year which had to be met in spite of excess coste If these demands
continue, extra appropriations should be made.

The Atherton and Hodgkin Memorial income was deferred to 194647 pending
advices from Chinas

The distribution of Susteining Funds ($138,959.53) compared with $192,050,3¢
for 1944-45 when more Us S. dollars were needed because of the unfavorable rate of
exchanges The 1945=46 distribution was the largest to eny of the collegesy

CURRENT SPECIAL

The "Debit" side of this section lists the following summerized accounts:

Dofioit 194546 $ 2,447.05
Cash 129,414.13
Savings Bank Accounts 65,243468

$197,104.86
Only a few "Credit™ aceounts need be referred to such as:
HarvarddYqéqhﬁggj&gg&gig&gg_éggpqu ($11,200428) This balance is available for the

Tield upon presentation of a program within the uses of Harvard-Yenching Institubes
It ropresents balanoes from previous yearse
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_S_u_gp_o_nge_Agcg_u_r_:_t_(%s,639.38) This acsount is broken down as follows:

Receipts from China Medicel Board held for the field $ 24,8864,00
Credit balances for verious individuals and departments ‘
at West China 34,953,438

$ 59,639438

Shortly after the close of the books June 30, 1946 & number of peyments were made
which materially reduced the total in these accounts,

%peoia_l. gtx;‘;pgn_s_e*ﬁ._gc_gu_z_ng ($61,491417)s These thirteen accounts represent eredi$
L

alences due various departments of the University and are available on call from
Chinae

Speoially Desiznated Gifts ($2,834e651)¢ This amount covers several gifts from
ey _sat®  an 1

Wesleyan University student body, of which the field has been notifiede They sre
designated for work "in which Dr. Beech is interested."

Jo_As Coles Estates - Upon special appropriation, $2,500,00 from this fund was used by
the Tield. 7This was aside from the $2,000,00 in the current budget. Income from the
Truatee of the fund was $1,925,00 leaving a balance June 30 of $561.15,

Kate Mo Atherton Income Acgounte Receipts during the year totaled $121,77, bringing
The Sotel in the eccount to $1,641.83. There has been no other activity in the
acgount 68 no orders for books have been received from China.

Hodgkin Memorial Funds Agreeeble to action by the West China Committee, $1,000,00
Trom the income account was tremsferred to prineipal. In addition $370,07 was
appropriated by the field leaving e balance of $426+49 in the account.

Permanent Reserve Funde Accrued interest of $57.5656 was added during the year bub
authorizod oharges reduced the net balence to $3,148.68 from $3,420.64 the previous
yeare

Speoial Reserve (316,372409)s Thie account was set up to absorb certain balances

acorued in Acoounts Paysble end balences available for West China when the United
Clearing Board ceased to exist. Eventually pending charges will absorb thig balance.

Accounts Payables ($25,867.59)« Starting the year with a balance of $41,298,73, this

Booount wes reduced to $11,527.37. Later credits however brought the final figure
to the ebove stated amount end the present smalysis may be considered as followss

Balanoce on 194421945 Budget ' $10,510.89
Balanpe due Current Budget 1945+46 12,30289
Horvord=Yenshing Institute Account 2,611.04
Income Se¢holarship Funds 32677

$25,457.69

THE CASH SITUATION

on June 30, 1946 the cash situation was as follows:
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Ba;ance Oveydraft Savings Banks

Endowment 542,69 § $ 17,832,610
Plant 3,700,12 5,440442
Current General 1,100,08
Current Special 129,414,13 , 65,243,468

$ 129,956.82 § 4,800,20 § 88,516420
Deduct Overdraft 4,800,420

Total « Cheoking Accte $ 125,156,462
Add Savings Account 88,516,420

Total Cash $ 213,672482

Aside from a lengthy list of savings banks holding $88,516420 on depasit,
the cash ($125,156482) was carried with the Irving Trust Company, 2lst Street Branch,
New York Citye

DEFICIT

The 1945«46 deficit of $2,447.,06 may be treated in several ways « as
follows:

(a% Carry forward as a first charge against 1946-47,

(¥3° Charge against the Permenent Reserve Fund of $3,148+58¢

(¢) Request the field that it be oharged against the Special Reserv: 31
$ 15,372.09,

(d) Hold as a first charge aginst new gifts in 194647, toward the

current budget.

Respectfully submitted,
FRANK T, CARTWRIGHT, Assistant Treas.

C. A, EVANS, Assistant Treasurer
CHARLES H, CORBETT, Assistant Trease.




BALANCE SHEET
WEST CHINA UNION UNIVERSITY COMMITTEE

ASSETS JONE 30, 1046 LIABILITIES

Endownment Endowment
Consol idated Investments $ m:m.wm,o.mm Endowment Fund $ 239,061,143
Torster Estate Pd. Investments » 450,00 Scholarship Fund 1,075.00
Cash on Eand 542,69 Exchange Reserve Fund 19,610,921
Savings Bank Accounts 17, mwm.mm Endowment Inc.Stabiz.Fd. Hm.:m.ox
] L ¥ Ackerman Fund 6.25 H.Y,Inst.Stabilization Pd, 312,32
Fung Memorial Fund 0,00

Chang Loan Fund 178,30
277,871,00

$ 266,005.68 Less Loss on Sale of Securitiesll;871,32
Plant Plant
" Completed Bufldings $ 274,472.15 Funds for Completed Bldgs.$ 2TH,U472.15
Land and Improvements 50, 220.91 Land Funds 49,634,220
Bquipment 76,558.60 Special Funds 196,978.65
Building Operations €1,283,04
Building Fund Investments 36,810,00
Savings Bank Accounts $ 5,440.42 ;
Cash Overdraft 3,700.12 1,740,30 $ 521,085.00 $ 521,085,00
Current Assets Current Liabilitles
Accounts Receivable $ 1,250.00 Accounts Payable $ 25,457.59
Deferred Expense 25.08 Suspense Accounts 121,130.55
Savings Bank Accounts 65, 243,68 Harvard-Yenching Re=
Gurrent Special Cash $ 129,414,13 stricted afe 11,200,.28
Lees Curreat Over- Rehabilitat ion Fund 15,000.00
draft 1,100,08 128, 314,05 Permanent Reserve Fund 3,148.58
Mortgage Reserve Fund 321.99
Speeial Reserve Fund 15, 372.09
Restricted Income,Balances 2,629.27
Miscellaneous Gifts 2,834,51
West China Border Society 10,00

Income Advaneed to wwrmlz.m 175.00
197,279.8

Less 1945-U6 Deficié 2:447.05 § 19%,832.48

$ 981,923.19 $ 981,323,
nl.ll..l.lnlﬂnh“‘,
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ﬁmw - Claala U310 LZF..M@&UHHH
“TRUDGED ANALYSIS 194K/HB
15 0F 0% X, 19

4y Generai Funds
dcct, Appropri- Disbursed Acct, Budget Rec'd to
Noe _ation to June 30 _Ke, Estimate June 30

31,1 Field Budgetc..ocoeoue el 11,425.,00 11,425.00 13a Eoﬁamu Beptist Fo Mo Sepeeccn. s 2,500,00
HWH.U ® WomenNeeoeeooose see H.OSOOO
31.2 Governors Budget. 7.585.19 132 98.0# z»mnnog mooww.«w = General 500,00
132 - Women's 40,00
36,1 Home Adm, - Bxecutive Office.... 94500.00 12,385.70 133 1,010.00
134a 4,835.,00
36,2 * 7 . Incidentals 371,93 134 ) 700.00
135a 2,984.91
36.3 * ¥ . Governors Expense..., 400,00 650.63 135b ¥ " . 1,800,00
136 Special Suwu. Atherton Family.... 1,600,600
364 Promotionel Expense : 26,01 136.3 Genmeral Adminietration...... il 1,000,00
: uﬂ Endowment Hgosﬁc-.qooonoooo-cnootc NQQSOS
Hﬂm.u QOHQ“ “mﬂpﬁm OOOOO deevevesoccasnacen N‘g.s
8ifts~- Current Needs

umogog NW.FN.M.S mowmﬁonﬂ.

B. Special Fands

171.2 Prograt of Chinese Studiee...... 12,421,04 12,421,604 171,2 Harvard-Yenching Institute 12,421,084 12,421.04
175.2 Upkeep «J.A,Colés Memorial Bldg,  275.00 354,59 175.2 Income - Maria S, Ackerman Fund... 275,00  354.59
175.2 For Scholarship 10,00 32,77 1752 * < Scholarship Fund 10,00 3277
175.4 Specigl Lidbrary Purchases 75.00 - 175.4 ® . Kate M, Atherton Fund 75.00 121.77
175.5 Promotion of World Peace 350,00 - 175.5 " - Hodgkin Memorisl Pund.....___ 350,00 306,61

13,131.04 12,808,440 13,131, 04 13,236.78

RECEIPTS

Disbursed Disbursed Received

175.6 Sustaining Fund,....... LO$ 10%5,625,418,00 138,959.53 175.6 Sustaining Fund, 138,959.53




MINUTES CP MWAL MEETING

WEST CHINA UNION UNIVERSITY COMMITTEE

UNITED BOARD FOR CHRISTIAN COLLEGES IN CHINA

Considering the Union Theological Collage

Tuesday, May 13, 1947
150 FiTth Avenue, New York, Ns Yo

ATTENDANCE

#Very Rev. Jesse He Arnup, Chairmean

Dre Ae E. Armstrong #Dr. S. Pe McCutchen
sMrse Frank E. Baker Mrse. John MoKillop

Mr. Je Gurney Barclay Mrse Jo Wesley Maslend
Dr. Albert E. Beebe Miss Louise Robinson
Dy Gerald S. Bell pr. Fe We Routley
Reve Go We Birtch : Mrse Ae Roger Self
Dre. Wal ter T. Brown *Dr. Floyd Shacklock
Mrse Ce Re Carscallen Miss Hezel Fo Shank
#Dr. Frank T. Cartwright Mre Harry T. 8iloook
Dr. Kia-ngau Chang Mre Forrest Smith

*Dre. Je W. Decker Mre Paul D. Sturge
Dr. Oscar W. Henderson #Mrs., Hugh De Taylor
Dr. Ae. E. Johns Mrs. Lewis C. Walmsley
Dr. Re Os Jolliffe *«Bishop Herbert Welch

OPEN ING OF MEETING

The meeting was called to order by Dre Arnup.
APPROVAL OF MINUTES

The minutes of the meeting of November 1, 1946 having been distributed
and no errors having been reported, it was

WC-61 VOTED to approve the minutes of the meeting of the West China Union
University held on November 1, 1945 to consider the Union
Theological College.

PROPOSED TRIP FOR PRESIDENT WALLACE W ANG

The proposal that the cooperating Missions provide travel and maintenance
for President Wallace Weng up to $4,000 for a refresher course in Americe
wes oonsidered. It was noted that not many years had elapsed since his
previous visite It was felt that he should get more firmly established
in his new position before going abroad againe It was accordingly

WC=52 VOTED %o advise the field that the Committee feels it would be
wise to defer President Wallace Weng's Visit to Amerioca for
e few yearse




FINANCIAL ITEMS

There was a discussion as to whether all the money raised or pledged
to the Union Theological College by the cooperating Mission Boards had
actually been received by the College. It wes

WO=53 VOTED to refer to the sdministretive officers, in consultation with
Dr. Cartwright the Treasurer, the matter of checking on the
payments to the Union Theological College by the cooperating
Mission Boards and the Nenking Theological Seminearye

The Committee considered item 312 in the minutes of the Board of
Menagement for October 13, 1946.

WRESOLVED that the amount per unit requested from the supporting
churches shall be gold $900 beginning with the year 1946-47,"

1t was reported that the United Church of Canada, Board of Overseas
Missions, had included $900 in its grant for 1946-47, but that the request
hed come too late to be acted upon by the Methodist Board for the yeer
1946-47. Its eetion was taken for the year 1947-48, After further
discussion it was

WC-54 VOTED to ask the administrative officers to check on the Mission
Board response to the request of the Board of Managemsnt
that the amount per unit from the supporting churches be
gold $900 beginning with the year 1946-47.

AdJournment

The meeting adjourncd.

Charles He Corbett,

Recording Secretary




MINUTES OF MEETING
WEST CHINA UNION UNIVERSITY COMMITTEE

UNITED BOARD FOR CHRISTIAN COLLEGES IN CHINA

10 A.M., Monday, November 10, 1947
Room 900, 150 Fifth Avenue, New York, N.Y,

ATTENDANCE

Members :
*Chairman: Very Rev, Jesse He Arnup
Dre Ae Es Armstrong Mrs, J, Wesley Masland
Mrs, Frank E. Baker Dre So Pe McCutchen
Mr, J. Gurney Barclay Mrs. John McKillop
«Dr., Albert E, Beebe Miss Louise Robinson
Dr. Gerald S. Bell pr, P« W. Routley
Reve Ge W, Birtch Mrse A, Roger Self
Dr. Walter T, Brown *Dr., Floyd Shacklock
Mrs. C. R. Carscallen *Mrs. Charles H. Sears
#Dr, Frank T, Cartwright Mr., Harry Te Silcock
Dr. Je. W. Decket *Mr, Forrest Smith
Dr, Oscar W, Henderson Mr., Paul D¢ Sturge
Dr. A. E. Johns Mrse. Hugh D. Taylor
Dr. R. O, Jolliffe Chancellor Wm, Pe Tolley
Mrs, Lewis C. Walmsley
Bishop Herbert Welch

Staffs

e

#«Dre Robert Js McMullen *«Mr. Charles He Corbet®

Persons whose names are starred were present,

OPENING OF MEETING

The meeting was opened with prayer by the Chairman, Dr. Arnupe

Dr. McMullen explained the reasons for the present emergency
financial campaign of the United Board and ite relation %o the West China
Union University Committecs He said that the former donors in the United
States to West China Union University were relatively fow - much fewer
than to some of the other institutions in the United Board. He raised
the question as to whether donors in Canada could be solicited for en extra
offort in thie emergencye. Dr¢ Arnyp replied that the terms of the budget
system of the United Church of Canade is such that appeals of this nature
are contrary to agreements with the Churchese

STUDY OF PROSPECT LISTS

The Committee then studied the list of former doffors %o West
China, Responsibility was assigned for writing personal letters appealing




West China Union Univarity Committee - 2 =
United Board for Christian Collegvs in China November 10th, 1947

for emergeney gifts,

CONTRACTUAL STATEMENT

The Committee gave consideration to & proposed revision of the
"Contractual Statement" of the relations between the Board of Governors
and the Board of Directors adoptcd on October 21, 1936 for a period of
five years and nevor renewed,

It was recognized that the situation had changed materially sinee
1936, and it is doubtful whether such a contract is called for at the present
time, In any case it would have to be entered into by the United Board,
which has now taken over the legal functions of the Board of Governors, and
which probably would desire a uniform procedure toward all its constituent
universitiese.

The suggestion was made that a form of leaso might be substituted
for the former contracta.

After further discussion it was

WC-55 VOTED to ask the Trustees to consider whether
the contract with the Board of Directors
of West China Union University should be
renewed or whether a form of lease should
be preparcd stating tho conditions under
which the property of the United Board is
made available for the University.

CGIMUNICATIONS FROM CHINA

The Committee took note of a lettur written by Vice-Chancellor,
Ashley W. Lindsay on July 22, 1947 doaling with a proposal to transform the
Division of Fine Arts into a Major Department, and enclosing a letter from
Miss Annie I, Ward, under date of May 21, 1947 giving details of the
propositions

The Committee took note also of the fact that the members of the
Board of Direotors at their mceting in May 1947, while ¢xpressing themselves
in favor of the propoescd change, voted to postpone action for a year in view
of the difficult finanoial situation.. The Committee, therefore, took no
petion beyond circulatory copies of the communications for the information
of memberse

ADJOURNMENT

The Committee adjourned after a elosing prayer by Dr. Cartwright.

CHARLES H. CORBETT
Recording Seoretary




WEST CHINA UNION UNIVERSITY

CES GBE D GEA N GNE ASE e ewm G BEW et

Meeting of the Exe cutive Committee of the Board

of Directors, held on June 9th, 1947,

Present: Ge We Sparling in the Chair; Lincoln Dsang, Lo Pin-sen,
He Veals, Whang T'ien-chi, Yoh Bao-chi; ex-officio:
8¢ He Fong, Ae W Lindsay.

Minutes ‘&

The Minutes of the Annual Meeting held on May 23rd and
24th were read in English and approved. Agreed to make
edjustments in the Chinese Minutes to include reported
material covered by Minutes D 281,282,305 to 313 inclusive,
and other business not covered.

Dres Dryden L. Phelps

President Fong made explanations regarding newspaper
articles concerning a political meetingleld in Dr. Phelpst

study on Sunday, i st; he being under the impression that
the meeting was a regular Christian fellowship meetinge The

opinion was expressed that missonaries sould b

careful to keep free of politicse

Dre Lincoln Dsang

Agreed to refer to the Housing Committee the matter of ‘9££LL¥‘
arrengin.: a house on the ¢ empus for Dre Lincoln Dsang, and to :
appoint o sub-committee composed of Messrse Lo Pinesen, Whang
T'ien-chi and Ge W. Sparling to consider and report on a retiring
allowance for Dre Dsange

Financial Situation

Letters of June 3¥d, 4th and 5th were read from Dre Fenn
concerning the ssrious financial situation, and wrging very drastio
reduction in enrollment end staff for 1947-48, perhaps as high as
40-50%, also quoting the following cable from the Associated
"Boards:

CHINA'S FINANCIAL POLITICAL CRISIS DRASTICALLY
AFFECTING FUND RAISING IN USA. SURVEY REVEALS

AL ARMING DECREASE USC INCOME REQUIRING THOROUGH
CURTAILMEN T PROGRAMS ALSO REALLOCATION OF
APPROFRIATIONS, COLLEGES SO COOPERATING WILL
RECEIVE FIRST CONSIDERATION. VAN DUSEN NOKTH ARNUP.
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Agreed to write to Dr. Fenn stating that in view of the
fact that we are under obligation to our s taff to the end of the
contract yecer, July 30th, end in view of the faot that a new scale
of salarics has been announced byt he Government, we hope that
Associated Boards will give us a grant proportionate-te that
given to other Christian IUniversities, so that we mey increase
the multiple as well as the cash bonuse

Reported that Dre. Lan T'ien=ho has been appointed
Executive Seoretary of the University Finanee,Cempeign and
that he is very actively engaged in orgenizations There was
agreement and stress was lald on the importance of making the
campaign a suoccess.

Plans for Retrenchment

Discussion took place concerning the plans necessary to
retrenchment.

Agreed that in view of the over-expanded staff and the
fineanciel difficulties of the University at the present time,

every attempt be made to reduce the total-staff by 30-40%, the

Administration being requested to submit detailed rocommendations
for consideration at the next meeting.

The following suggestions were adopted as principles and
meens to be followed as closely as possible:

Princigle ]

ls Loyalty and interest in the University are requisites for the
engegoiont of staffe

2¢ Quality and the student's good are of far more importance than
size or equality with other Universities.

3« Reductions should be made in staff in order to build up the
Huate spirit not to diminish the effectiveness of the work.

4. Christian teachsrs should be engaged in preference to others.

Ways and Means

le All Departments should be operated according to the sme
pattern = a limited number of professors with instructors
end assistands carrying a large part of the routine teachinge

Require full 12 hours teaching schedule for full-time teacherss
Research work and supervision of students shall not count as
teaching hourse
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Use part-time teachers where less than 9 hours per week are
needed for & required course, expopt where the teacher gives
time to administration or can be appointed to do some other
sorvice in the immediate interest of the University; or, in the
case of Medicine and Dentistry, where teachers serve in
Departments of the Hospital, ¢

When e full-time teacher is engaged to give a course whioh does
not call for 12 hours teaching, other service agreed to by the
President must be giwven.

As meny credit courses as possible should be given for two
"ears" or in alternate yearse

Reduce teaching staff to minimum required to teach credit coursess

Reduce elective courses if they r equire the engagement of extra
teachersa

Limit the number of students in any one class or laboratory.

Letoratory Assistents should be in proportion to the number of
studonts in the laboratory.

Tuition fees should at least equal one tan of rices
The mtudent body should be reduced to 1,500,
The Administrotion should be reorganized so that:

aes Writers can be used in common;

be Where possible departments should be amalgameted;

6., Duties of departments should he rearranged to
reduce staff and provide full-time work for all;

de Fewer divisions should be permitted with highly
paid headse

Administrators end Heede—ef-Departments must be fullmtime
without interests in bther institutionse

No clinical praetice or business shall be carried on in
University housese

Residences shall be allocated to full-time s taff onlye

Each year in each College one professor only shall be

permitted on sabbatical leave, the work being carried

without addition of staffe Rules must be kept without
exceptione
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Leave of absence shall be of a very limited nature; when it
extends beyond one month's duration in the year it should be
without pay.

18, Those who are incapacitated for full work should be retired
with cn allowancee

19, Changos in salary affecting the budget must secure the
sanction of the Executive Committee of the Directors.

20, The University budget shall not be held responsible for any
expense incurred by any sanctioned :Institutes. Funds of
such Institutes must be reported and administered accord=-
ing to presoribed University regulationse

Friends World Committee for Consultetion

Agreed to express appreciation of the honor vhich would
accrue to the University through President Fong attonding the
Friends World Committee for Consultation in Richmond, UsSeA.,
in September; but because of the financial difficulties and
retrenchment facing the University it is impossible to grant
President Fong leave of absence at this time.

Bducation and Rural Reconstruetion

Discussion took place concerning the request of the Dean
of the College of Apts for permission tooperate separate Depart=
ments of Education end Rural Reconstruotione

Agreed inasmuch as the University is faced with a very
serious financial situation, callong for drastic reduction in
enrollment and staff, that Rural Reconstruction and Education be
combined into one Department with one quote of Freshmene The
Directors can this year accept responsibility for the finances
of one Department oxnlye

Pharmacx

It was noted that an order has been received from the
Ministry of Education that no Freshmen are to be accepted in the
Phermacy Special Class in the fall term.
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