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Plcasc notify tho Sccretary of any orrors or omissionss

MINUTES OF ME.TING
EXECUTIVE COMMITTEE
WEST CHINA UNION UNIVERSITY

Toronto, Friday, January 7th, 1938

A mooting of the BExccutive Committce of the Board of Governors of the West
China Union University was held at Pmmanuel College, Toronto, by kind in-
vitation of Chmncellor E. W. Wallace, on Friduy, January 7th, 1938 at 9:30
AM.

List of Mcmbers

*Sir Joseph Flavclle, Bart., LL«De
*Rov., James Endicott, DeDe, LLeDs
*Revs Frank T. Cartwright, M.A., D.D.
Dr. George B. Huntington, D.D.

*Rcve Jo We Decker, D.D.

Mr. H. T. Silcock, M.A. ,

*Rov., Frank Anderson, Me¢A., DD

Mrs. J. Charles Humphreys

Ex Officio:= #*Dr. Joscph Beecch

Those whose names are starred were present. Mrs. Charles He Sears was
prescnt as duly accredited substitute for Mrs. J. Charles Humphrecys and
Mr. Forrest Smith as duly accrcdited substitute for Dr. Huntington.

Dr. Endicott presided and opened the mecting with prayer.

An apology for absencc was roceived from Mr. Dean Sage, Jre, a newly coopted
member of the Board, who had been specially invitecd to attend thec mecting.

The follow ing werc also present, and, on motion, were made corresponding
members: = Mrs. Frank E. Baker, Mr. Walter Small, Dr. E. C, Lobenstine,
Dr. Wallace Crawford, Dr, Edward Corry Wilford, Dr. H. Bruce Collier,

Mr. H. D. Robertson, Mrs. C. R. Carscallen, Mr. G. S. Bell, and Dr. B. A.
Gorsides

Dr. J. We. Decker, Dre J. H, Arnup, and The Hon. Chief Justice Rowell werc
also present at the aftcrnoon scssion. -

v

REMARKS BY CHAIRMAN

Before formally constituting the mecting Dr. Endicott made a statement to the
effect that the present was a meeting of the Exccutive Committee, but that,
owing to the present conditions in China, sdvantage had been taken of the
presence at the mecting of the Foreign Missions Conference in Toronto of
persons well acquainted with work -in China and of many members of the staff
to invite  them to attend the mecting and give the Committee the benefit of
their experionce. He  rominded the Committce that this would be the last
meeting of the Committee before the Annual Meeting of the Board of Governors,
which, according to the constitution, should be held this year in England.

He regretted the report that Chancellor vallace was ill and would not be able
to be present at the mecting. He also informed thc Committce that a daughter
of Dr, Cartwright had beon killed just before Christmas by an automobile in
Detroit. He expressed to Dr. and Mrs. Cartwright the decp sympathy of the
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Committec in their sudden bercavement, and thoir admiration of the courage
which Dr. Cartwright had cxhibited undcr such a blow in carrying out his
onerous duties as Secrctary of the Mothodist Board of Forcign Missions and
in being present at the present meoting of the Exccutive Committcce

HOURS OF MELTING

The Chairman announced thet the scssion would closc at 12:30 and that luncheon

would be scrved at 12:45. The afternoon sossion would commence ot 2:00 PM,

APFROVAL OF MINUTES

The minutcs of the mecting of the Exccutive Committce held on September 10,
1937, having been circulatcd, were takcn as read and confirmcd.

CORRESTFONDENCE

(n) The Sccrotary read o letter from Mr. Doan Sage, Jr., accopting the invita-
tion of thc Board of Governors to bocome a member of the Board as & cooptcd
member .

(b) A lectter from Dr. Han Lih="Tu, Dircctor of the Board of Trustecs of the

British Indcmnity Fund, appreciative of the gratitude of the Board of Govcrnors

for thec holp that they had been able to give towards the University Clinical
Hospital and Mcdical School, and

(¢) A lotter from Dr. Clarcncc Scnn, in thce same tonor.

Dr. Lobenstine suggested that a 1otter of thanks should also bo scnt to Mr.
Calder Marshall, a leading member of the British Boxer Tndemnity Fund, who
had strongly supported nll proposals for meking gronts to the West China
Union University. This was agreced toe

BUSINESS ARISING OUT OF THE MINUTES

Thoe Scerctary reported that Mr. Silcock, Dr. Cartwright, and Chanccllor
“lallacc had kindly accepted the positions of Chairmen of thoir groups in
london, New York, and Toronto respoctively. also that o preliminoary mecting
of thec group in Toronto had boen held ot Victoria College, Toronto, on

Docomber Tthe Mrse Carscallen, who heod been appointcd Secrctary of this group
presented a brief rcport. of this mcoting which was of a preliminary charactcre.

Dr. Cartwright had intimated that he hoped to call togother his group in the
New Year. No reoport had as yot been roceived from the Policy Committec of
the Gonmoral Feculty on the fields

The Scerotery leid on the table copics of a statoment which he had rcceived

from Dre Sparling on this matter. This statement was received &s a roport

of progress. Tho Committec also cxpresscd satisfoction at the fact that tho
way was opoen for him to return to Chongtu. In this conncction the following
rcsolution was passcdi=
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E-1329 VOTED that having learnt that certain faculty members of Noanking
Theological Scminary hove roised the question of a tomporary af=
filiation with the West China Union Theological College, we hereby
express our sympathy with Nanking Theological Sominary os with all
Christian institutions whose work is disturbed by thc war, and we
suthorizc the appointment by the Chairman of o committec of threc
to consult with represcntatives of thc Scminary when formal pro-
posals arc made and to report to the Excoutive Committcc of the
Board of Governors, Or to a full mecting of tho Board,

The Choirman appointed the following:= Dr. Docker, Dr. Cartwright,
ond Dre Arnup.

The Committec agrecd that the holding of this meeting would have to be
abandoned in view of the facts that

1, Tar conditions made such o meoting practically impossiblc.

2., Thc meeting had been planncd with reforonce to the faet that
many members of tho Board would bc attending the meeting of
the Internotional Missionary Council ~t Hangechow.

The Secerotary stated that, os roquested in this minute, hc had circulated in
ndvance to all mombers of the Committec a stotcment giving full information of
the proposals which had boen made undor this head.

Dr. Docker made o statoment with rofercnce to this mottor. He pointcd out
thet conditions had so changed since the incecption of the war that it was not
ndvisable to procccd further with the matter at the present time, but that
it should not bc allowed to pass out of sight. It was therefore

E-1330 VOTED to refer the motter to the thrce groups which arc studying
the policy of tho University for further study and rcport.

After discussion, it was

E~13%1 VOTED to follow the constitution and arrange for the meeting to be
held in England, and to rofer to the usual officers the details in
conncetion therowithe

The Committcc was rcminded of the fact that, if it scomed desirablc that the
Chairman should go, thc cxpense would have to bc met by the Board of Govcrnors.
It was oxcccdingly desirable that Dr. Garside should go, nnd his expenscs might
bc mot, as in the casc of the 1934 mecting in England, jointly by West China
Union University, Chceloo University and the Associated Boardse

It was thereforc
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E-1332 VOTED that the Committcc requests Dr. Garside to explorc with
the British Boards the quecstion of sending reprcsentoatives to
meotings across the Atlentic, furthor considoration be given to the
subjcet at tho mecting of the Exccutive Committce in May.

METHOD OF TRANSMISSION OF MIDDLE SCHOOL FUNDS TO THE FIELD

The Secretary stotcd that an inquiry had been rcecived from Mr. Js Gurney
Barclay, of the Church Missionury Socicty, requesting informntion rcgarding
this mattoer, and that a reply had bcen sent to him to the offeet that it docs
not appear that the ficld hod at any time scnt a dofinitc request to the Board
of Governors with reference to thc handling of thesc funds, although thc gon-
oral mottor of the support of the Middle School is brought up by action #80

of the Board of Dircctors on March 1, 1937. He had boen assurcd that the point
would be raiscd at the mecting of the Exccutive Committec.

A discussion on thc whole position of the Middle School cnsucd cnd the follow=
ing rcsolution was puasscd:=

E-1333 VOTED that whereas thc work in the Chengtu Union Middle School is
being scriously jeopardized by the rcduction in income from the
Missions on the field, and

whereas present circumstances, such as serious curtailmont of
primary and junior Middle School work by all missions in Szechwan
increase the importance of this School as a fceder to the Vest
China Union University, be it Rosolved

1. That this Executive Committcc urgoe the Forecign Mission Boards
cooperating in this School to accede to the request for un annual

grant of LC$3,000 cs mode by tho Board of Dircetors (scc minutces
item #80 of Mcrch 1, 1937)

2, That the Boards take steps to provide paymont of their respee-
tive sharcs cither by direct payment to the School or through the
Mission on the fiecld as follows:= LC$750 from cach cooperating
mission in North America, and LC§375 from cach of the two cooperating
missions in Great Britain.

3. That, if any of the Boards desire to transmit their approprictions
to the Union Middle School through the Treasurcr of the Board of
Governors, the Treasurcr will be glad to recoive and transmit such
funds.

INCREASED ENROLLMENT

Dr. Boceh stated that the Minister of Education had asked the Vest China Union
University to makc provision for 400 morc studcnts. These come from twenty
diffcrent colleges in the war areas, or arcus likely to be affected by the
ware The Nenking Central Government University was the first to be bombed,
and madc plans to move to Szechwan - the Arts & Scionco Deopartments to the
Government College in Chwgkiang, the Mcdical and Dental Deportments to the
“lost China Union University at Chengtu. They are bringing their own cquip-
ment, and have sccurcd accommodation for their students in an adjoining
tomple, The Baptist Middle School Dormitory had been vacated and cighty=-six
members of the Faculty and their familics are nocommodated there, the Baptist
studonts being trensforrcd to the Methodist Fpiscopal Church Dormotory; the
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work was now poing on. Further, sixty studonts (the number will probably
reoch seventy) had come from Choocloo - all medical students - and ton Chincse
profcssors, had comc to Chengtu and wore collaborating with our classcs

in Mcdicine and Dentistry. President Chon of the Christian University in
Nanking is now in Chengtu, and 150 persons = profcssors and their familics -
and 200 students arc now on their way. For +them it is proposcd to crcet
semi=permancnt buildings on the campus. The result is that thoere will soon
bo approximatcly 840 students on the campus.

In thc mattor of finance to mect the nceds of this cnlarged work, Dre Beech

cportcd that o totnl of LC{74,000 had becen contributed by the Central Govern=
mont Ministry of Education and the Provincial Burcau of Bducation. The con-
tribution of the Central Government of LC{ 30,000 was npplicd as herctofore to
salarics and approved equipmont. The contributions of the Provinéial Govern-
ment were for cmergency ©Xpenses of providing accommodations, furnishings, ctee
for students from thc war arcasS.

Report was made of & rcsolution adopted at o lunchcon moeting of representa=
tives of tho various China Colleges hold at the Royal York Hotcl on January
6th, 1938, cxpressing warm appreciation of the serviec rendercd to

Christian higher education in China by West China Union University through
its goncrous action in recciving students from many other univorsitics whoso
work has bcen disrupted by the wars

REQUEST FROM BOARD OF DIRECTORS FOR G$5000

A cablc was reported (datcd December 1, 1937) as having been reccived from
thc ficld:

",ANKING UIIVERSITY COMING. REQUEST IMMEDIATELY G$5000 SPECIAL GIFT
ERECT STUDENT ACCOMMODATION. GOVERNMENT COOPERATES."

This was fully oxplained by & lotter dated November 24, 1937 over the signa-
turcs of Prcsident Dsang ond Dre Lindsaye

The question was dobated as to whether it might not be advisable to creet

ot oncc cortain out-buildings which come within the schomo of thc new Clin-
ioca} Hospital, ~nd which can be uscd at oncc for the temporary cccommodation
of thc Nanking students.

Dr. Garsidec stated that cmergency funds h~d beon sccurcd from which G§5000
could be drawn. Finally, it was

E-1334 VOTED that tho Exccutive Committeoe authorizc the Troasurcr to
remit at once from thesc cmorgency funds GH5000 to the ficld to
be uscd at thc discrction of the Board of DPircctors for the ac=
commodation of tho students from Nonking.

UNIVERSITY CLINICAL HOSPITAL AND MEDICAL CENTER

Dr. Bcoch made an extended stotemont urging strongly thot the crection of this
building should be in no wisc delayed. He urged that the incidence of tho war
only made the Hospital more ncecssary. Ho stated that the cstimcted total
cost of thc Ceontral Hospital Building, including tho chapel and two ndditional
storics (100' x 481'), stands at 10,208,024 nll of which has been cither paid
or pledgeds
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Aftor full discussion, tho following rcsolution was adoptecd: =

E-1335 VOTED (1) That Mr, Smali be authorized to return to the ficld
at the carlicst possjblc datce

(2) That wc authorizc tnc Hospital Building Committcc to proceccd
with the coustruction of the main building of tho Clinical Hos=
pital provided that a rosurvey of the cstimated costs of the
building demenstrate that the work can bec compleoted in accordance
with the conditions laid down in tho rosolution of thc Board of
Governors G-1296, taken Moy 12, 1937

(3) To nsk the Committco to koop tho Exceutive Committoe promptly
informed of the results of their rosurvey of building costs, con-
tracts cntercd into and the construction of buildings arranged fors

TRANSFER OF FUNDS

VOTED to instruct the Treasurer to procccd as rapidly as possiblec
to usc or convert Chincsc currcncy funds in various accounts in

China in Shenghai, sctting up the corrcsponding funds in sterling,
Conadian or United States dollars, cithor in Shanghai or Now Yorks

USE OF EMERGENCY FUNDS

It was

E~1337 VOTED to appoint thc Chancellor, the Treasurcr nnd the Chairman
of thc Financc Committcc as a spocial sub-committcc %6 proscnt
to the Associntcd Boards any spocial emcrgoncy nocds beyond the
$10, 500 alrcady allocatcds

GRANT FROM THE MISSION TO LEFPERS

The Committcc acknowlecdged with sinccre thanks the rocoipt of o grant from

the Mission to Lepers for the croction of a lcper hospital in conncetion with
the Wost China Union University, and of o sccond grant for its permancnt main=-
tonanccs Tho Scerctary was instructcd to presont our thanks in o suitable
lottor to The Mission to Loperss

FINANCIAL MATTERS

Dr, Garsido statcd thet thore werc no finaneial matters of o routinc nature
that it wns nccessary to bring beforc tho Committoce

MATTERS REFERRED FROM ASSOCIATED BOARDS

Dre. Garside statcd that therc werc no mattors to be referrcd to the Exccutive
Committce from the Associated Boards.

VOTES OF THANKS

[-1338 VOTED that thc warmest thanks of the Committce be accorded to Chancellor
. . Velacc for making the beautiful Council Chamber of Emmanucl College
available for thc mceting of the Committce, anf for his generous
hospitality in entertaining the Committee and visitors at lunchcone
The Committce dcoply regretted nis absonce from the mectings
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The meoting closed with the

Officc of thc Secrovary
26 Grosvenor Strocv
London, Ontario, Canada

T

benediction, led b

FEANY

AND

January 7,

y the Sceretarys

FRECON

Jecrctary







Sir Joseph Fluvells, Bart., Li.D.
Hev, Jumes Eﬂdi@ott’ Do D.' llieDe
Rev, Frank T. Cartwright, M.h., D.D,
Dr. George B, Huntington, D.D.

Reve J. #, Decker, D.D.

Hr. B, 1. dilcm, oo

hev. Frauk inderson, H.sa., b.D.

Mrs. J. Charles Humphreys

Bx officlot~ Dr. Joseph Becch
The foliowing resolution was sdopted by mall vole by members of the Execu=-

tive Committeo sent in betwaen Febirusry <8th end Werck 10th, 1938. ill
votes were in the aflirmative,.

E-1739 VOTED that in view of (a) The desirebiiity of huwing the Colle e

of Medicine of the West China Union University registered under the
Univarsity of the State of New York foxr purpossc of recognition b;
Nationul (J.8.) Bosrd of kediocul kxsuiners end siwiler bodies,

{b) Uf the cordial sttitude lowurds this waiter by the Commisgioner
of dducation of New York State, as en ofiicer of the University of
the State of New York, and

(¢) The fact that & request hus been mede by the Chancellor of the
#est Chins Union University that Ly, &, H. Liljestrund should be
suthorized to act on behalf of the ¥est Chins Unlon University
towaris thls end,

RESOLVED thet the Executive Committee of the Board of Governors of
the West Chins Undon Univereity herehy suthorizes Dr. S. H. Liljes-
trand to ecarry forward, on beh:lf of the West Chine Union University
the steps necessary to the realisation of the registretion of the
College of Medicine of the Mast Chine Union University, in negotia-
tions with the Officers, the Commipsioner of Educction of the State
of Hew York in particular, of the University of tha State of New
Tork."

Be s GARSIDE
Assistant Secretary




Plecasc notify the Sceretary of any crrors or omisiions.

VINUTES OF MELTING
EXECUTIVL CONMLTTEE

—————————

WEST CHINA UWION UITIVERSITY

Now York, Wedncsday, May 4th, 1938

A mecting of the Exccutive Committce of the Board of Govcrnors of tho West China
Union University was held in the Solarium of tho Parkside Hotel, Now York, on Wed-
ncsday, May 4th, 1938 at 9:30 A. 1.

List of Members

“#Mrs. G.D.Atkinson

Sir Joscph Flavclle, Barts.,LLsDs

*Rove. James Endicott, D.D.,LL.D.

*Rov. Frank T. Cartwright, Me.Ae,D.De

*Dr. Goorge s Huntington, D.D.

*Reve J.W.Deckcr, D.D.

*Rov. Prank Andcrson, M.A.,D.D.

*Mrs. Charlcs He Scarse

Ex Officio:= *iev.Joseph Beech, D.D.

Those vhose names are starred were presente
Dr. Endicott presided and opened the meetine with prayer.

Apologies for absence were presented from lr. Dean Sage Jr. who expressed the deep-
est rerret at being uneble to be present owing to the death of his grandfathers
The Secretary was asked to send a suitable reply to lir. Sage.

The following were also present, and,on motion, were made corresponding members: =
Reve. J.H.Arnup, D.D., I'r s 5.D JAtkinson, Iirs. F.3.Baker, ir. Z.1.Cressy, Secretary of
the China Christian Education Association, lir. ".R.Theeler, of the University of Nan-
king, iir. C. A.Evans, Assistant Secrectary and Treasurer.,

APTROVAL OF ﬁINE?ES

The linutes of the iiceting of the Executive Committee held on January 7th, 1938,
having been circulated in the usual way, were taken as read and confirmedes

REGISTRATION OF U'Hi SCHOOL OF MEDICIWE CF THE UNIVERSITY

The Scerctary reported that, under date February 1llth, 1938, ho had roceived the fol-
lowi ng communication from Dr. S.H.Liljestrand, addrossed to the Exccutive Committccs=

"As the cuestion of the possibility of our graduatos in iedicine being allow-
sd Lo take thc cxaminations of the National Board of licdical Bxamincrs has comG Up,
the Chancellor asked me to investigate the matter. I have interviewed officcrs of
tho said Board, and also Dr. Horncr, Commissioncr of lducation of low York Statc,
undor whosc Board of Regents of the Univorsity ot thc State of Iew York, w2 havc a
full charter. Dr. Horncr cxpresscd & cordinl attitude towards us in thc matter of
the renistravion of our 'edical School as onc fulfilling the standards of lledical cdu-
cation. Hoe suggested that it wrould bc nceessary

(1) That I be given authority to represent the College of cdicinc in nego=
tirtine with th. University of the Statc of New York, and

(2) That in licu of official inspcction of our School by staic officials,
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o 1ist of namcs be submitted to Dr. Horncr of medical men and others who arc in a
position to t.stify to the cxecllence of the medical training in tho Medical College
of the West China Union University.

Therofore you arc hercby momorinliscd, end a copy of thc proposcd reso-
lution is submitted horewith."

The Scerctary statod that he had consulted the Chairman in the matter, and thut the
latter agreed that theore would bc no objeetion to deuling with it by mcans of o Cir-
culation Votc. This vote had been taken, and approval had been givoen to the follow-
ing rcsolutions:=

IN VIE, OF

(a) The desirability of having tho College of iledicinc of the Wegt China
Union University registercd undor the Regents of thc University of thc Statc of New
York for purposcs of recognition by the National (U.S.A) Board of Medical Examiners
and similar bodics

(1) The cordial attitude towards this mattor by the Commissioncr of Educa-
tion of New York Ststv, as an Officcr of University of thc State of New York, and

(¢) The fact that & roquest has been made by the Chancellor of the West
China Union University that Dr. S.H.Liljestrand should he authorizod to act on behalf
of the West China Union University towards this end, it was

E - 1342 VOTED that thc Exceutive Committec of thc Board of Governors of thc Wost
Chine Union University hercby authoriscs Dr. S.H.Liljcstrand to carry forwarc
on bchalf of the Wost China Union Univcrsity, the steps ncecssary to thce real
ization of thc registration of thc Collecge of Medicine of the University, in
nogotiation with the Officors,-- the Commissioncr of Education of thc State
of New York in particular,=~ of thc University of the Statc of New York."

Dr. Boech indiceted thc circumstanccs that led up to thc matter, end reported progress
in conncetion thorcwiths The circulation votc was confirmed.

REPORT FROI. WOMAN'S UNIT

Mr, G .D.Atkinson prcscntcd, as the rosult of a mccting of the Woman's College Unit
held on Tucsday, May 3, 1938, the rcport which is attached as Appcndix A,

E - 1343 VOTED that thc Exccutive Committcc oxpross its apprcciation of the whole=
hearted activity of the Women's Colloge Unit, and would assurc them of ‘it
encouragement in all their cfforts %o strongthen the position of the Woman's
College in the University, and that it oxprcss to the oman's Board its sin-
corc hopo that they will find it possible to provide the monoy for thc ncecd=
cd oxpansion of this vitally important scetion of the Universitys

WELCOME TO MR. E. H. CRESSY

The Chairman oxpresscd the speeial pleasurc with which the Committce welcomed Mre E.He.
Crocssy, sccrctary of the China Christian Education Association,

¥r, Crecssy addresscd the Committcc, touching on a numbcr of points of importancc rc=
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lating to the work of tho Christian Collcges in China, and answered soveral questions
bearing on thc maintcrmec of the Christian charactc: of the Institutions.

N
R

4

BUSINESS ARISING OUT O TiD

¢ Scerctary roportcd thot the Toronto Group hod held no further mcoting, and that
tne group in New York hed not yot met at all; hc road the following cxtract from a .
icttor from Mr. Silcock, under deto February 14, 1938:

"ifc hod o mccting of the British members of the Board of Governors last
weck, and decided we could not do any thing useful about the policy of thce
University until we heard from Chongtu. I am cxpeecting to lecave for China
ncxt weck, and hops to pay a visit to Chengtu while I am there. I shall
hope to have the opportunity of talking with the President and Dre Lindsay
about the wholc question of policy."

The Scerctary roported thet he had rcecived from the ficld the following communica~
tions rcgarding thc Collego:-

(1) iMinutes of thc sixth m.cting of the Board of Management dated March 1st,
19383 thosc included, omong other matters,

() Itom 47, which roads as follows:i=

"The Executive of the Board of Governors at its September 1937 meeting
passed the following Linute:- "Voted to refer the matter of the exact re=
lation of the Board of Governors to the Board of . angement in Chengtu to
Dr. Sparling with a request that he take it up with the Board of lanagment
of the College and the i'ission bodies in the field and make concrete sug-
gestions for the guidance of the Executive Committee,' Dr. Sparling re=-
ported that he had consulted with representatives of the i'issions, and
after discussion the following statement was passed:-

'The Theological College is the College of five churches on the field, and
eight Boards in the home lands. Tho Board of Management is composed of
representatives from the five churches on the field, and has general over=
sight of the work and menagement of the College. The Board of Governors is
composed of ropresentatives of the cight supporting !'ission Boards in the
homc lands. Yo would suggest that their relation be defined as follows:=

11, The Board of !'anagcment reoprosents the churches on the ficld as the
Board of Govcrnors represcnts the supporting lission Boards. Thus through
the +wo Boards the churches and missions arc uniteds

12, Thc Board of ilanagemont will, from time to timc, consider the policy
end plans of the College, and when it wishes to meke rccommondations to tho
supporting liission Boards, will send thes. to the Board of Governors wherc
the represcntgtives of the supporting Boards can jointly discuss thom and
sond a joint roply to thc ficlde.

13, The supporting Boards or onc or morc of them may wish from timc to
timc to scnd rocommendations in regard to tho policy and plans of the Cok-
lepe to the ficlde These would first comc before the RBoard of Governors

«
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where they would be jointly considercd and tho findings of the joint mect-
ing would be sent to the ficld.

t4, Appcals for financcs for the maintenancc of thc College will be for-
warded ycar by ycar by thc Board of Management to thc churches in tho
ficld and to the Board of Govcrnors. The latter, if it considers this
appeal, may have two courscs of action,
(a) Aftor considering the appcal thoy will rccommend to cach supporting
board its sharc of the Budget for the year.
(b) The Board of Governors may initiatc plans for thc¢ sccuring of
funds for the meintenance of the College in addition to tho amounte
provided by the supporting Mission Boards.

15, The Board of Governors may consider the plans for the buildings nce-
csrary for thc College and make rccommendations thoreon. They will consider
the finonces ncecssary for the buildings and solicit funds for them through
the supporting boards and also indcpendent of thosc boards.

16, The staffing of the College is the rosponsibility of the Board of
li:nagement, and this Board, besides making appeels to the churches on the
ficld, may makc appeals for the personncl ncecssary for thc staffing of the
Collego to the Board of Govoernors, who will considcr them, and forward
thoir recommendations to the supporting iission Boards."

E - 1344 VOTED to rofcr this matter to thc Annual liocting of tho Board of GovernoXse
(b) Item 51 Budget of the College- which roads as follows:=
"Rosolved - to ask the Board of Governors for LC$6,000."
The Seerctary rcad some cxtended commonts by Dr. Sparling on thosc Ifinutcs.

(2) A communication from Dr. Sparling, datcd March 25th, 1938, covcring a i
skctch showing the layout of the buildings that would be ncecessary for thce Col=
leg. , and cstimating that tho cost of thc same would be gold $36,500, The
letter closcd as follows:=

"Our progrecss now depends on sceuring the funds for thc College, and in
this we arc ontircly dependent on our home constituency. o trust that at
this Annual Mccting of thc Board of Governors steps will be taken, which
will makc it possiblc for us to procccd."

E - 1345 VOTED to recfcr thcsc two mattcrs of financc to the various i-ission Bourds,

with the roquest that, if possiblc, thcy will provide thc funds rcquircds

(¢) Lotter from the Friends Scrvico Council, in which the following para=
graph occurs:=

"Tho Yoarly Mcoting of Fricnds of Szechwan has given o small contribution
towards thc loeal cxpenses, but at prescnt the Chine Committec of the F.8.C
docs not fool able to make a grant. It is, however, intorcsted inthc pro=

position, and will await furthcr information about it with sympathyo"

(d) Lottor from Rev. F. T.Cartwright, Associatc Sccrotary of thc M.E.Board,
deted February 10, 1938, in which the following action is reportods=
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" reply to the Board of Governors of the West China Union University ex=
pressing our concern in the problem raised by them, but stating that in
mid-year it is inadvisable to make appropriations such as this which would
imply recurring appropriation. The proposal is referred to the Annual
‘eeting of the Board at which time appropriations for 1939 will be mades"

The Secretary reported that, under date of February 14, 1938, lir. Silcock had written
to him as follows:~

"In view of my forthcoming visit to West China and the possiblility that

I might be present at a Board meeting if it were held in the neighborhood
of New York some time in late July, we suggest that it might be desirable
to postpone the Board meeting in England until next year."

After consultation with the Chairman and Dr. Garside, it appearcd that in view of the
unusual situation in Chengtu, and the fact that 1 re. Silcock will be in a position to
give first-hand information with referencc to it, it would be edvantageous to defer the
meeting till July.

The situation was carcfully cavassed, and it was evident that it was quite unlikely
that a satisfactory meeting could be held this year in England; it was further ascer-
tained that most of those present could be present at a mecting in New York at the end
of July. It was therefore

E - 1346 VOTED that the Annual lMecting of tho Board of Governors should be held in
Now York on Tuesday and Wednesday, July 26th and 27th, and that a cable be
sent to lir.Silcock advising him of the date sclected.

Dr. Becch laid on the tablc tho first draft of the final plans for thc buildings, show<
ing cortain modifications from those skotched at the last mecting. Hoe stated, however,
that as bir. Small had not yet rcached Chongtu, no information was available yet as to
the probable cost of tho buildings. He also prcsontoed a bill from the architects, l.essr
Schmidt, Gardcn and Erickson for %1000, (4350 having, alrcady been paid), stating that
the moncy to mcut this was available: o further 1500 would be due for payment whon th
plans werc all complotede It was

E - 1347 VOTED to authorizc the payment  of tho architcets' bill for 1000,

In regard to thc matter of funds available for the crcetion of the buildings, Dr. Besch
proescnted the following statcment: -

The China Foundation had alrcady given 50,000 in two instulments for cquipment. In
rocsponsc to a roquest for a further (50,000 in two instalments, also for cquipment, @

cable had boen reeeived from Dr, Senn as follows:=

"Aprlication favorably considercd."

Dr. Becch also reportcd o gift of ..5000 ‘o rds AH crection of the Ludldings. It
w5 thercefore i ¢

E - 1348 VOTED to oxpross to Dr. Becch tho warm appreciation of the Committec for the
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valuable and fruitful efforts which he had put forth in connection with the
planning and financing of tho proposcd University Clinical Hospitals

BUDGET FOR 1938-39

This was prcsented by Mr. C.A.Evans, Assistant Trcasurcr, as contained in Gencral

Faculty Minuteij47l., The source of income for thc Board of Governors wos shown as
follows:=

Anticipated Income

I"ission Boards
American Baptist Board P S R O IO O A a8k 0]0)
Church Missionary 8001oty.....................? 500,00
Frlcnds Scrvice Council secesessccoccsvonsoncedy 1,250.00
l'sthodist Episcopal Board Sesacecesasissasenenly 2,490,00
United Church of Canada cesersearerssenesenene, . 3,000,00

Women's Boards
L 760,00
Church Missionary Society ....................< 125.00
MethodiSt eessessassosescecesossrnsnscasosvasanty 700,00
United Church of Canada e AT YO RO R A0
%13,315.00
Endowment Income ...............u.................fll 623417
Coles Estate .....................................W 1,700.,00
Spocial Gifts: Atherton Family seeesecccescoscancay 1,600,00
ifiscellancous ............,........s 250,00
Harvard=Yenching Approprluflon for Administrationy 1,000.00

%TB 173.17

Total...........-..$29,488.17

Spccially Desipnated Funds

Harvard=-Yenching InstitulCessssecccane el ie e s oL BA 2
Maria S. Ackcrman ...00.00-0--..-000.u.i.a..un'.t.% 400,00
Scholarship Fund eeeeecessessasses .....,.........ﬂ 8,78
Hodgkln Mcmorlﬂl Fund ..O.C..¢|.00l00~00'!.0'!.!0.\ 480;00
Kate Atherton Fund .Q..l.'.ll.cll.-o.'..'.'l......ﬂ 191.78

w12,922.67

Grand Totalo e 0000 0000 0'{94:2 ,410.84:
After full discussion, it was

E - 1349 VOTED that notification be scnt to thc ficld that they cen count upon
LC{50,000, and that thc matter of any possible assistancce to them bo left
till thc meoeting of the Board of Governors in Julys further, that they be
urged to makc every possible offort to kcep the budget within the appropri=
ation nameds

VOTED to cndorsc thc other items containcd in the Board of @ovornors' budget
as follows, subject to the approval of the full Board:=
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Governors' Budget

Fil}ld St-’.‘tf‘f ..--oovo.coooni‘? 7,500.00
11 scollancous Bxpensc ,eeey 550400

Associated Boards LA LRENEaR 00

$14,612.,00

m.s Pollowing Minutcs from thc field were reported as having beoen recciveds -

(a) General Faculty Vos.418 to 474. Attention vas dirceted to 7470 rclating
to Gouchcr Junior 1iddle School. It was

B - 1351 VOTED to refer consul tation of this mattor till the Annual lecting of tho
Board of Govcrnorse

(b) Cobinct Bulletins, Nos 2 to 17, covering items 59 to 569.
These minutes cover:-

1, Action token on the ficld in conncction vrith the accommodation of the
stoff and students of othor Universitics driven to Chengtu by war con=
ditionse This information vas rcceiveds

2. Action rogarding thc propscd Pharmacy Building. The consideration of

this matter was deferrcd till the Annual Meeting of thc Board of Governors.

ACTION REQUESTED BY ASSOCIATED BOARDS

The Secrcti.ry rcported the followiny action of the Associated Boards:-

"YOTED that the Associatod/r%%%ggis the individucl boards of trustocs and the various
mission boards to providc thc amounts listcd below toward the budget of the Associated
Boords for 1938=39; ond that in casc nny rovision of these figurcs is NocCSSLIY, tho
rosponsibility for adjustment of the budgct be referred to the BExccutive Committoc
with power:="

The amount c.skcd from Mest Chine amounted to 9% or o sum of §6,562.
After o vory full discussion, it was
n - 1352 VOTED that the Exccutive Committoc rocommends tho assumption by the West

Chins Board of Governors of thc sum of 56,562 as its sharc of the total bud=-
got of the Associated Boards for 1938=39.

FURLOUGH OF THE BURSAR, MR.W.B.ALBERTSON
AND
REQUEST FOR THE RETURN OF MR« 04GoSTARRETT

Dr, Beech reported that a request had been received from the Board of Directors that
Mr. 0.G.Starrett, who had previously acted as Bursar, should be sent by the Methodist
Episcopal Board to relieve lir. Albertson,while he takes a much needed furlough, vith
the hope, however, that he might remain permanently in China. It was stated that Mre
Albertson's health was far from goods Dr. Cartwright stated that this could only be
done, if Mr. Starrett, who is not now on the missionary staff of the lethodist Episco=
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pal Board, was restored to that position and sent out: he steted that, in no case

was it likely that the Methodist Episcopal Board could undertake more than his travel-
ing expenses. The only alternative is that his support, during such period as he re-
lieved Mr. Albertson, should be carried on the Board of Governors' budget, as is

the case with that of Mr. Albertson.

: The matter was further discussed. In view of the fact that no official communication
'. .ad yet been received from the field on the subject, it was

E - 1353 VOTED that the Secretary should be asked to write to the field by airmail
asking for full information, such informetion to be in his hands, if possible
before the meeting of the Board of Governors in July; and that these matters
be deferred until that time.

Dr. Beech read very interesting extracts from a letter from Dr. Lindsay giving facts
relating to conditions in the University as of March 28th, 1938,

The meeting adjourned at 5 P.M. with prayer led by Dr. Beech.

FRANK ANDERSON , “M.
Secretary

REPORT OF THE WOMANS COMLITTEE API ENDIX A

May 3, 1938

The report received from Miss Fosnott, Dean of the Womens'! College, West '
China Union University is one of unusual significance inasmuch as it not only reports
a definite progress in scholastic standing, but a crowded condition difficult to re-
alize at this distance. As an ijmmediate consequence, the Committee on the Field sends

a request of major importance:=

1., $25,000,00 for building the second part of the Dormitory Court .
2, & 3,000.00 for a small housc to be erccted by the fall of 1938.
3, $ 800,00 for salaries of a Chinese staffs.

4, A scholarship to be provided by 1940,

information to the Execu—

The Woman's Committee,in presenting this report as
o to the three boards con=

tive Committeec of the Board of: Governors,asks that it may g
cerned with their approvale

MRS. G.D.ATKINSON
Chairmen of the Womaen's Committee
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MINUTES OF MEETING
EXECUTIVE COMMITIEE
WEST CHINA UNION UNIVERSITY

Parkside Hotel, Grameroy Park, New York City
Tuesday, July 26, 1938 at 9 A.M.

List of Members

Mrse Go Do Atkinson

Sir Joseph Flavelle
*Rov, James Endicott

Rev, Frank T. Cartwright
Dr. George Be Huntington
*Reve John W, Decker
#Reve Frank Anderson

Mrs. Charles He Sears

Those whose names are starred were present,
Dr. Endicott presided and the meeting was opened with prayer by Dre Andersao.

Apologies for absence wore presented fram Dr. Fe T» cartwright, Mrse Ge De
Atkinson, and Sir Joseph Flavelle,

The following were also present, and on motion, were made corresponding members:
Dr, Joseph Beech, He Te Silcoek, Be A. Garside, and Je¢ He Armups

APPROVAL OF MINUTES

The Minutes of the meeting of the Executive Committee held on May 4th, 1938
having been circulated, were taken as read, and on motion, confirmed.

AGENDA OF THE ANNUAL MEETING OF THE BOARD OF GOVERNORS

E-13.78 VOTED to approve the Agenda, 28 presonted by the Secretary.

APPOINTMENT OF NOMINATING COMMITTEE

E-1377 VOTED that the following names be suggested to the Board of Governors as
& Nominating Committee to nominate the Officers, coopted members,
and Committees of the Board of Governors:

E, We Wallace
Bishop Herbert Welch
He Te Siloock

~ BUDGET ESTIMATES 1938w39

The Budget for the year 1938=39 was presented, and after some explanations and
o reference to the action of the Exocutive Comnittee at its meeting on May 4th,
it was
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E-13.80 VOTED to adopt the following budget for 1938~39 for presentation to the
Annual Meeting of the Board of Governors:

1. General Budget Appropriations
Field Budget, Regular Apnio, 10350,000 =
25.000 @21 12,500,00
25,000 @4l 6,250600
Speoial Request 10,000 @4ml 2,500,00  21,250,00
Governors Budget, field staff =7 ,500,00
Misc. expenses 550,00
Home administrative and promotion 6,562,400 14,612,00

35’ [ )

2. Specially designated funds,

Hervard~Yenching Institute 11,842,111
Maria Se Ackerman 400700
Scholarships 8,78
Hodgkin Memorial Fund 480,00
Kote « Ms Atherton Fund 191,78 12,922,67

Total 48, 7684.67

That the Board of Governors anticipate this inoome to cover the above appropria-
tions will be received from the following sources:

Mission Boards (Listed Ex. Comm. 5/4/%8) 13,3156,00
Endowment Income 11,623,417
Coles Estate 1,700,00
Special gifts Atherton Family 1,600.00
Miscellaneous 250,00
Emergency Funds 6,373,483
Horverd-Yenching Inst. for administration 1,000,600
Specially designated items (under 2 above ) 12,922,467 48,784,67

L

The total Emergency funds requested from the Associated Boards are $17,143,75,
(subject to revision) of w hich 86,373483 is being used to balance the Budget.

The charge of $6,562,00 for Administration and Promotion displaces the charge
last year of $1,980,00 for Administration and $8,173,00 for Promotion, making a
total of $10,1534006

There being no further business, the meeting closed with the Benediction.

FRANK ANDERSON
Secretary
0ffice of the Secretary
26 Grosvenor Street
London, Ontario, Canada
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MINUTES OF MEETING
EXECUTIVE COMMITIEE
WEST CHINA UNLION UNIVERSITY

Room 900 - 150 Fifth Avenue, New York, N. Y.
Wednesday, Jenuary 18, 1959 at 9:30 A Mo

List of Members:

*Rev, James Endicett, Ds Do Rev. J. W, Decker, D. Do
#Rov. Frank T, Certwright, D. De Dr. Go B, Huntington
Reve J+ He Arnup, De Ds Mrs. F. Es Baker
*Rev. Frank Anderson, M. Ae, Do Do = Secretary
¥Rev, Joseph Beech, De De = €X officio

Those whose names are starred were present.

Dr. Endicott presided end opened the meeting with prayers

The following were also present, and on motion, were made corresponding memberss:
Dre. Bs Ao Garside, Mr. ¢. A, Evens, Mr, Joseph 1. Parker, Mrs. T. D. Macmillan,
Mr. and Mrs. Dean Soage, Jre., Drs Re Lo Howard and Miss H. E. Shank were present

as acoredited substitutes for Dre. Je We Decker and Mrs. F. E. Baker, respectively.

AFOLOGIES FOR ABSENCE

Apolggies for absence were received from Dre Ge Be Huntington, who had been
seriously ill,

E-1382 VOTED that the meeting express its deep sympathy with Dr. Huntington
in his illness and its hopes for his speedy restoration to
health.

APFROVAL OF MINUTES

The Secretary reported that there were no minutes to be approved, as there had
been no meeting of the Executive Committee since the Annual Meeting of the Board
of Governors on July 26 and 27, 1938,

APPOINTMENT OF MR. JOSEFH I, PARKER AS ASSISTANT SECRETARY AND ASSISTANT TREASURER

E~1383 VOTED that Mr. Joseph I. Parker be appointed Assistant Secretary and
Assistant Treasurer of the Board of GOvernorse

NEW CHEMISTRY BUILDING

The Secretary reported thet at o recent meeting the Cobinet passed the following
resolution, which was adopted on October 8, 1938 by the Executive of the Board
of Directorss

RESOLVED that the Board of Directors urge upon the Board of Govermors and
Chencellor Becch that an jmmediate appeal for funds be made for
the erection of & Chemistry Building to meet the neecds of the pre-
sent cmergoncyes
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Ho read further comments on the above in a covering lettor, detcd October 8, 1938,
addrosscd to Dr. Booch and Dr. Gerside, over the signaturc of Mr. H. D. Robertson,
ondorsed by Presidont Dsong os follows:~

"0n eoming back to tho University I was struck at once by the overcrowding and by
tho mekcshift mothods odopted for overcoming the difficulties. It seemed to me
that thosc difficultics wore partiocularly acute in the building whorc the depart-
mont of Chomistry carrics on its works As indicated in the statement precpared by
tho College of Scionco, even corridors and attic space are being uscd. Satis-
factory work is quite impossible, and the ncrvous strein on the teaching staff of
the dopartment cannot ocasily bo ostimated,

I think that tho casc for tho building is made most adcquatcly by tho statement
propared by the Cobinet, which is the basis of our appeals What I wish to urge is
thot you consider the crection of this building as the best way to moet the cmer=
goncy of the prescent and of the immediote futurc. This would moan that the
oroction of this building for the toaching of Cchemistry would have its place in
the appeal you arc moking for emorgency funds this prosent yoar, and that plons
might be adoptcd and tho orcction of thc building cuthorized at the January Meoeting
of tho Excoutive of the Board of Governorss As tho conditions under which the
work of thc visiting institutions is being sarricd on is cqually unsatisfactory,

T have their assuroncc that thoy strongly support this appcols

I would again cmphosize how vory diffiocult it is for us to providc adoquate closs-
room, laboratory and office space for thc visiting institutions on the campus, ond
ot tho some time meot the needs of our own inercasing enrolments Whilc the guost
institutions ore willing to croct temporary shelters, it docs not scem wise plonn-
ing for tho future to have a number of very cheap temporary buildings scoattered
ovor the Univorsity grounds, It would scom much wiscr to orect o permonent build-
ing, part of which could be uscd to take care of the nceds of the other institutions
tomporerily with use This plan would bo advonbageous to us all, ond would givec us

o pormenont building which 1is greatly needed for the futurc. Further, this plon
has tho hoarty support of the cooperating institutions.

The presont rato of oxchengo and tho faot thot priccs of materials have not yet
rison to tho height they are likely to reech meke it all the morc urgent thot

action be taken at onces The building would be proctically the some as the Atherton
(biology) building in sizc ond looated on one of the sites designated for another
Sciocncc Buildinge

This eppeal to you grows dircetly out of the emergency situation created by the war,
ond is forwarded in the confidence that by moking the building possible the Associot-
od Boards would bc meeting the immcdiote necds of all the institutions now associated
with us in Chcngtus

I would bo glad if you could advise me by roeturn mail of the receipt of this lettor,
so that we may bo assurcd that our appeal has rcached you,"

The Scorctary also read the following oxtroct from o lottor dated December 30, 1958
to Dr. Becch ond Dr. Garside, over the signoturcs of President Dsang ond Mre He Do
Roboertsons
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"acknowlcdging Dr. Garside!s letter of November 17th and Dr. Beeeh's letter of
December lst = we vory much apprcciate your sympothotic consideration of our
eppoel for o second Scicnece Building.

Aoting on tho suggestion of Dr. Beech the Cobinet deecided to put the matter before
the Universitics' Joint Council, ond yesterdey the thrce following resoluticns
were passed by thce Council:

RESOLVED thot this Council gives its unanimous support to the appeal of the
W. Co U» U. to the Associcted Boords thet funds be provided for the
crootion of o Chemistry building to meet thc immedicate prcssing nceds
of the science deportments of thc co-operoting institutions.

RESOLVED to request cach institution rcpresontcd on the Joint Council to urge
thoir respcetive Boords to support this appeal to the associnted Boards.

RESOLVED thot we estimate the cmount neccssary for tho ercetion of the building
os NC$70,000 and the amount necessary to be used in thc current yoor
for furnishings, equipment, etc. as $20,000.

(Prosident Liu, Checloo; Prosident Chten, Nonking; Dr. Chccr, National Central;
ond Miss Priest, Ginling, werc among those prosent.)"

After detoilcd explonation by Dre. Boech ond o full discussion, it was

E~1384 VOTED (1) that this Committeco looks with favor upon the proposal for
6 now Chemistry Building ot Chengtu, ond commends it to the
joint mcocting of roprosentetives of tho Universitics now
operating upon the West China Compus for the¢ consideration
and recommondation to their respective Boardss Tho Committec
expresses the conviction thot, of tho ¢$15,000 cstimatcd as
basic cost, G$3,000 be requested from the Associatced Boords
Rescrve Fund cnd thet the balance be found within the ossign=
ment of Emergency Funds now mcde by the Emcrgency Committece
of the associoted Boards to the four Universitice.

that tho Exceutive Committec cuthorizo the roadjustment of

the $33,143.75 assigned to West China in the Emcrgoney Funds,
so s to allocute not more than $5,000.00 towards the crection
of the bullding.

that it bo left in the hands of the Chairman, Sccretory cnd
Trecsurer to communiecte, if nccessary, by cable, authoriza-
tion to put in the foundations of the building and proceed with
its ercetion, os soon as the provision of the money required

is assurede
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APPOINTMENT OF REFRESENTATIVES OF WEST CHIN:4 UNION UNIVERSITY TO JOINT ELFRGENCY
COMMITTEE

The Secrotory reported thot arrongements hoad been mode for o Joint Committee, rcpro=
senting the four Universities ot present operating on the West Chinc Ccmpus, the
purposc of which would be to confur regarding conditions cnd operations of the

work thore. Ho cdded that Checloo, Nenking ond Ginling had already appointed tholr
representatives, ond thot o meebing hed boen arranged for 3:30 P, M, todoye.

E-1385 VOTED that the following should bu appointud to reprosent West China
Union Universityt=~
The Chairman, Dr. ALnderson, cnd Mr. Deon Sage, Jre
In view of the fact thot it might be found advisable to
continue this Joint Committee, cnd thoet the Chairmon cnd
Dr. snderson live in Cenada, it was decided that Dro
Cartwright should act as Altornate for the Chairmon, and
Dr. Huntington for Dr. .nderson. Dr. Beoch was also asked
to attend.

EVERGENCY GRANT FCR UNITED HOSPITAL

The Sceretory rood the following communicetion, doted October 26, 1938, cddresscd
to Drs Becoch and Dre Gorside over the signatures of Prosident Dsong ond Mre He Do
Robertsons -

"y oritical situction hos arisen with roferonce to tho fincnoing of the United
Hospital, which is & union of the various mission Hospitels in Chengtu working
undor onu control and one budget. At o roecont mcoting of the Chengtu Hospituls

Bocrd the following rosolution was passcds =

RESOLVED to request the West Chinc Union Univoersity to provide concurrently
on call of the hActing Chicef Accountant of the United Hospital, up
to 0 total of NC$20,000 for the exponscs of the Unitcd Hospitel,
some to comc from grents from Emergency Funds through thc associctoed
Boords ond other similar cgeneies for the mointenancc of free bods
in the United Hospitoals

4 full stotement of the situotion wos made to the Ccbinet by Dr. Leslic Kilburn,
Gonerol Superintendent of the Hospitel, end, aftor discussion, it was resolved

to write an urgent letter explaining thoe prosent difficultios ond requesting
cobled permission to advance tho G$3,000 which is includod in the list of requirc=
monts of tho University for the prosent year (governors' Minute G»1371) This
$3,000 to provide for inerecsc in Hospitol faeilities was intendod to be uscd

for the free beds nceessary for clinical toaching, ond if this amount could be
made availeble at onceo, the difficultics which have ariscn could bec ovcreomcs

Recently Dr. Kilburn wrotc o lotter to Mr. Roger S. Groeno oxplaining how it 1is

thot tho Hospitel finds itsclf in fincneial difficultics. Funds gronted by the
Ghino Foundction have not yet boen made cvailoble as expocted, and this hos pluoced
the United Hospitel in o serious fincneicl difficulty. Tho exponditures of the
Hospital have inerecsed, ond the income has not been sufficicnt to mect the ex=
ponditurcs All concerned about the futurc of the United Hospitel are much worricd
over the situation, and our request to you for the roloase of thesc funds should

bo regarded os most urgont. In foot, unless funds from this or from somo other
source oon be sceurcd before tho ond of November, the future of tho ontire orgonizos
tion will be jeopardiseds, Will you, Thoroforc, give this motter your immcdiato
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consideration, ond advisc us by coblo that funds up to o ccrtain ogmount are avail=-
oble for this purpose. All work during these deys is being cerricd on under groat
strain, ond wo should very much apprecoiate your assistanco in relieving our
anxieties in rogard to this particular probloms Thanking you for your considoroe
tion ond anticipating o favorable reply."

After discussion, it was
E~1386 VOTED to authorizc the Treasurcr to transmit to tho Bursar of the
University such cmergoney funds as aro roceived from time %o

time in cxcoss of thc G§6,373.85 already called for in tho
Board of Governors! Budgot appropriation for 1938=39,.

REFCRT ON THE FROGRESS OF TEE NEW CLINICAL HCSPITLL

Dr. Boech preosented the following stotoment of the University Hospital projcet as
of Jonuary 18, 1939:-

"Jpon rcquost of the Secrotory of the Board of Govornotrs, I submit the following
briof stotoment of the University Hospitel undertaking in order to give up-to-date
information and supplement precvious roports; B-1335 and G=1367.

1, Building: As, ot proscent plonned, the hospital comprisos the following units:=
(Sco plans of architoct)

1. The Loundry and Shops (orected)

2, The Isolation Ward and Interncs Residenco (orocting)
3, The Spocial Paticnt and Moternity scetions

4, The "H" shaped Centrol Hospital Building

5. Tho Chapel and Electro-thorapy units

6. The Powor Housc, Kitchens, Dining ond service scctions
7., TFhormacy ond EENT sections

8, Othoer Mcdical 0.P.D. Depts

9, Dental Q.P.Ds Dopt.
10, Nurses Building

(Space is reserved in tho layout of the "lorger hospitel" for theo spccialtics,
as the children's unit, the tubcreulosis unit, ctca)

Building Funds: Funds, belioved to be adequate for tho ercction of all of these
units (with thc oxception of tho Dental 0.P.Ds ond the Nurscs Bldg.), have been
provided, us follows:=

(Unless otherwisc stated, all sums arc in U. S. Dollars)

1. The Loundry ($5,000), and Isolction Scction ($3,000) by grents from the
Associoted Chino Colleges Emergency Committce.

2. The Shops (NC$15,000), ond tho Internes Rosidence section (Nc§ 15,000)
by the China Foundation and the graduatos in Medicinc rospeetivelys

Tho special private petients and matornity sections, the Contral Hospitol
Buildings snd the Chapel and Elcctro-therapy units by the Moorc gifts
of $50,000,
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4, Thc Power Hous., Kitchons, end Dining ond Service gtotions by grant
from the Boord of Trustecs of British Indcomnity Fund of NC§ 75,000,

5. FPhormocy, EENT scotions, end the othor medical 0,.P. Departments by
gront from thc Rockefollor Foundation of $15,000 (NC$93,028)

A gift of $6,000 is being sought for the Doental 0.P.De, tnd o legacy is
expceted to provide for the Nursecs Building.

A gront of NC§ 75,000 was given by the Trustces of the British Indemnity
Fund for buildings; also a grant of B4,000 for the matorials for modern=
izotion of the buildings ond the costs of installation is being sought
from the samc bodye

The dotailed sourccs of building funds, thoir prosent dispositionand rotes
of exchonge for U.S. currcncy oro on filc in the officc as A” and A" ox=
hibits ®

Funds for Hospital Equipment ond Furnishings, cnd Othor University Specicl
Itcms: =

1936 to 1938

lz individ\l&l giftSIQOOOO..lt.lolln.-olt..ll.l.$l,536.85
18 it ! ICOUIODIQ-nl.lon.iv.l!l'ooni 2,011.74
3 " " .0l..'l."l.!"‘l.'.’!.l.t‘. 1,295000 4,84:5.59

Gifts duc from Wesleyon Universitysccocosescnss 500,00

Gift of EENT instruments (minimum value)esseres 500400

Rockefoller Foundation Gront for Equipmente.ees 20,000,400
(0f this gront $13,322.59 oxpondod to dote)

Gifts for Equipmont from Chinc Foundotions 1936 NC25,000,00

1937 NC25,000,00

1938 NC25,000.00

(These have beon peid to the University account in the
Benk of Chine = Shanghoi and Chengbu)

The total amount of gifts, peid ond due, for hospital cquipnent, furnish=
ings, or speeial Univorsitg jtoms, is cpproximatcly 526,260, Dotails aro
given in exhibits Bl and B® on file in the of ficce

It meoy be as encourcging to you, as it is couse for thanksgiving to me, to
moke record of the foct thut gifts cmounting to $7,1256 have beeon securcd
sinco the Governors meeting in July, ond thot now well over §100,000

U.S. ourrency (including the §8,000 grants from the Emcrgoncy Committee)
is oveilable for buildings; ond thet obout $26,250 U.S. currency hos boen
seoured for cquipment and othur uscse

BEqually grotifying is the fect that NCy$180,000 hes boon securcd from rce=
sourccs in Chine for buildings and equipment (ineluding $15,000 promiscd
gifts from Mediccl groductes.)
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1t moy bo somowhat assuring, clso, to quotc the minutec of tho Hospitel
Building Cormittoc ot thoir mocting Scptembor 28, 1938:

wRoported thot tho builder has chocked over the ococounts ostimotod
(ot the Jenuary 7th Exceutive Mceting E-1335), ond coneluded thet
if conditions coneurning building trade continuc as ot prescnt,
the silvor curroncy cstimated previously submitted will bo suffic=
jont." (NG$201,000 - $208,000)

Rccord should also bo made thot Schmidt, Gordon & Brikson hoavo presented
their complotc account, cmounting to $2,990,, ond that it hos been pcid
in full, - thonks to Mr. Evanse

Finally, it would bc on unkind omission if I foiled to rccord my sincero
thonks for oll thc gracious scrvicos given ond oots of kindncss rcnderod
to mc by the officcrs ond staff of tho fesociated Chinc collogcse
gubmittcd with rospoeets
JCSEFH BEECH
¢hancellor

New York, Jonuary 18, 1939."

RETURN TO DR. BEECH TO CHINA

Dr. Bcoch intimated thot for o varicty of rocasons it ecemed wise to him to roeturn
to China for a poriod of onc, or perhaps cven two ycorse HO statod that he hoped
to soil on Fobruary 3 or 8, and would be taking with him some 10 = 12 tons of
cquipmont of vorious kinds.

£-1387 VOTED that tho Excecutive Committcc approve the return of tho Choncellor,
Dr. Bocch to Chinga, ond suthorizos the Trocsurcr to poy all expenscs
incidontal to his troavelling.

The Choirmon oxprosscd on bchalf of the ¢ormittoo its worm oppreciotion of the
valuoblc work which Dre Boceh hed accomplished, cnd its praycrful hopo that the
Divine protcoction would be oxtonded to him both on cnd after his journeya

STATEVENT BY MR. D@AN SAGE, CR. REGARDING NLTURsL HISTCRY

By invitotion of thce Cheirmen, Mre Deon Sago, JTe medc o stotoment rogording the
unique opportunitics presentcd to the University of dcveloping & Department of
Rosearch into Noturcel Historys HC cxplained the intorost which had been awakencd
in rofcrcncc to this omong mony Natural History Socioctivs in tho Unitcd Stotes, end
suggosted thot this intorest might prove & valuoble cssot to the University in tho
futuroce.

E~-1%88 VOTED to thank Mr. 30gC for the intorosting stotoment which ho had pro-
sonted, ond espoeinlly for thc practical sorvice which he had per=-
formed in sccuring ond transnitting to the ficld 10§ T,000 for use
in rescarch; further, to requcst him to makc a fuller statement
ot the noxt moeting of tho Board of GOvernorse
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DATE & PLACE OF THE uNNUAL MEETING OF THE BOARD OF GOVERNCRS

Tho Scerotary drow attontion to thc fact thot luost yoor the Annual Mooting should
constitutionally have beon held in Englond, but, for vorious reasons, tho plon
hed to bo abandoned. Ho rood the following Resolution of tho Board of Governors:-

15 =1366 'VOTED that the Boord exprosscs 1ts approciction of this invitotion,
ond its hope that thc next Annual Meeting moy be hold in Englands

Tt is recelized thot unforescen difficulties moy arise bectuse of
the development of rocent events in Chinc, ond of special roosons
in 1939 following the Madras conferonce thot may prevent the
ottendance of o number of members of the Board ot o mecting in
Englande Tho docision as to tho place ond doto of the next
Annuol Meeting 1is thoreforc rcferrcd to the Executive Comnittec
with powecr."

After discussion, it was

£-1389 VOTED thot it seoms to be out of thc question that the Annucl Moeting
should be held this yeor in Englond, ond thet tho detc and placo
of the Annunl Meeting, and also of the Excoutive Cormmittoc should
bo left to the Chairmen and Secretary with powicr.

REQUEST FROM THE FIELD FOR REMITTANCES IN GOLD

The Seerctary drew attention to o requost contained in o commont on #847 of the

cabinet over the signctures of the President ond Dr. Lindsoy as follows:~

"Tho University feels thot tho timc hos come when the Board of Founders should
moke gronts in Gold, with the onc proviso thot the Foundeors would protect us if
exchonge ever falls below an oxchoange of 2:ls When oxchange was stable and costs
of living stoady the old mothod of providing us with silver hod rensone But to=
day, especially during this wor, when the costs ore mounting so rapidly, to pro=
vide us with o grant of silver even loss thon thot roceived last year mokos it
almost impossible for us to operate, Wo thorefore fecl it nccessary ©o ask thot
the position of the gront used in chino should come to us ot the currcnt rato.

In this way we can toke advontage of fluctuating exohonge rotes in favor of gold."

After discussion, it wos

E~1390 VOTED that the Exocutive Committec regrots thot it connot recormond to
the Board of Governors to chango its present policye

The point wos emphasizod thet it is more important to get tho cooperating units
0 inerensc their cppropriotions so 48 to bring them up to tho level agreed upon
when the University was ostoblished; it was suggosted thet this point might mers-
usefully be brought to the attention of the Boords by representations made by
the Missions on the ficld,tkesnby¥ those mado by the Board of GOvOrnorss

(" <Y 5*"‘"3““"“"“3

UNION THEOLCGIC.,L COLLEGE

The Secrotury reported roceipt from Dr. Sparling of the following: =
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(o) Minutos of the 8th mooting of tho Board of Managoment hcld on October
26, 1938, Tho minutcs included:-

1, Troasuror's report for the ycar ending Juno 30, 1938, showing
on ovordraft of LCHB344.31 (#62)

2, Trcasurcr's rcport for thoe poriod July 1 to October 1, 1938,
showing & balanec in hend of 10§1319.17 (#62)

%3, A Proposal to bo implemented at o subsoquont mooting for o ro-
distribution of thc Budgoet among the porticipating Missicn Boards
on o norc cquitable bosis #69)

(b) A roport of tho Collogo, dotod Octobor 1938, covoring tho first year
of its work. Thc Roport will bo found as Appondix A to thoso minutcs.

(c) A group photograph of tho twenty~two studonts ot prescnt cnrelled,
togothor with tho Principal, Dr. sparling, and tho thrceec Chincso
tcachcrse

The Scorctary furthor roportod that tho Mothodist Board had appropricted G4 187
towards the Budgot of tho Colloge.

AUDITCRS! REFCRT (G-1362)

The Assistont Treasurcr laid on the tuble the Annual Report of tho Auditors,
Mcssrse Chormbecllan, Berger & Weolti, whioh was ontircly satisfootory.

£=1391 VOTED that the Report bo rceciveds

COOFTTON OF A WEMEER OF THE BOARD OF GOVERNCRS IN FLACE OF SIR JOSEFH FLAVELLE
(G-1375)

E-1392 VOTED that tho Exccutive Cormmittco feols unoblo ot the present time to
suggest any name, ond would respectfully ask the Board of Governors
to toke tho matter under considerations

REQUEST FCR LIBRARIAN (G-1376)

Dr. Boceh stated that ho wes investigating the possibility of socuring the services
of o troincd Chincso Librarian now working in the Chincso Department of tho
Libroary of Congross at Washington.

BOARD OF TRUSTEES (G=1364)

Tho Scerctary roported that the gpecial Committoe appointed to inquire into this
rettor had not yot boon able to meot, But that hc had boen in correspondence
with Dr. Robins, tho Chairmon, ond the following foots had crniorgeds =

The Provisional Chertor had beon grontcd by the Regonts of the University of tho
Stote of Now York on Muy 25, 1922 to & body of "twenty-five trustccs, who shall
bo known as the Govermors of the Univorsity;" thc method by which this incorporat-
cd body is to be porpotuated is spocified in dotail, but tho Constitution thus
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dotermined is quite different to that of the originnl Board of Governors of the
University. The Absolute Charter was granted on October 18, 1934 to the scme
body of Trustecs, the Regents specifically stating thet they have "ccntinued the
snid Corporation with all its powors, privileges cnd duties.”

After some discussion, it was

E=-1393 VOTED that the Cormittee be asked to continue its investigation
end report to the Board of Governors at its next meeting.

TITLES OF FROFERTY

The Secretary stated that in conneotion with the matter of the Trustees, Dr. Robins
had roised the question of the titles of the University Property. Dr. Robins
stated that he wes "not concerned with this matter as an ccademic issue, but only
for what practical bearing its determination mey have upon possible futurc inter-
notional complications crising out of activiticvs of o disruptive and dostructive
military character in which the Jt.panese may engage in Vest China."

The Secretory stoted that the following action had been taken in this motter: -
(a) Bs of G. #788 (September 28 and 29, 1927)
RESOLVED to request Mr. N. W. Rcwell, in consultation with the Sceretaries of the

cooperating Boards, to inquire into the whole matter of the titles of
the University Property, and to roport to the Executive Committee,

(b) Exccutive Committec #694 (October 30, 1928). Tho Secretary
presented cn interim Report upon the titles of the University
Property, prepared pursuant to the resolution of the Board at
the Annucl Moeting, Scptember 28 and 29, 1927 (B. of G. #788)

RESOLVED (1) That the warm thanks of the Committee be extended to Mre. Rowell
for the trouble which he had teken in preparing the reports

(2) That it be acccpted as an Interim Report, and that Mr. Rowell
bo roquostod to continue tho work, and to take any steps that
he moy doem needful to placc all the decds in order.

(3) That the Secretury be usked to cooporate with Mr. Rowell in
sceuring additional information from the Secrotaries of thc co-
operating Boards.

The Seerctary further stated thet it did not appear that this matter had been
satisfoctorily concluded, ond that it was most important, especially under pro-
gent conditions in China, that it should be completely cleared up.

After discussion, it wos

E-1394 VOTED that the Secretury should be asked to go further into the
motter, in consultoation with the legal authorities who hed
previously handled the matter and proparc and report thercons
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GRANT BY C. M, S. FCR CHINESE WOMEN TEACHERS

The Secretary reported that the C. M. S. hed made a special non-recurring greant
of B30, to be used for paying the salaries of members of the Women's Staff in
consultation with the C. M. S. West China Mission. In & letter intimeting the
grant, Mr. Barclay added:=-

"You will realize, I think, that we want our Mission on the spot to have, &s it
were, the credit for this addition to the revenue of the University, so thet
they may feel that they have some special port in the payment of one or another
of the women workers on the staff of the University."

BEQUEST BY THE LATE JOHN W. L. FCRSTER

The Seoretary stated that he had received information from the field of a Bequest
of $5,000 by the late John W. L. Forster. That he had communicated with the
Solicitors hendling the Estate, Messrs. Stephens, McKennea and MeCombs of
Hemilton, Ontario, who had informed him that the terms of the Bequest are os
follows: -

"po set aside the sum of FIVE THOUSAND DOLLARS (4$5,000) and pay the same over
to the West Chino University in Chengtu, China, to establish an Endowment Fund,
to be administered by the Board of Governors of the Scid West China University
to be invested by them in securities authorized by low and to use the income
therefrom in aiding Christian Chinese young men who are graduated of the same

University ond who are looking forward to the service of Christian Church as
Ministers, Teachers or Physicions, to pursue their studies in any of the Colleges
of the United Church of Canada."

The Solicitors stoted that this bequest would be hcnded over, as soon as the pre=-
ferred legoacies hod been paid.

£~1395 VOTED the Exeoutive Committeo expresses its apprecicotion of this bequest
and thet the Secretary be asked to keep in touch with the Solicitors
with reference to its payments

RESIGNATION OF HON. N, W ROWELL, K. C.

The Choirmen stoted thet, owing to ill health, the Hone Ne W. Rowell had felt
obliged to submit his resignation to thc Board of Foreign Missions of the United
Church of Conode, oas one of its three reprcsentatives on the Board of Governors,
and thot theat Board would take up the question of appointing his successor.

In view of the long cnd valuable services of Mre Rowell to the University, it was

E=1396 VOTED to refer this matter to the Board of Governors for suitable
action ot its next meeting,.
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REFRESENTATICN OF WOMEN'S UNIT

In respons¢ to an inquiry from the Secretary it was
E~1397 VOTED to record the understanding that the three Women's Boards conw=

stitute one unit, and as such, are entitled to three represento=
tives on the Board of Governors.

The meeting adjourned ot 1:00 P. Mo with prayer by Dr. Howard.

FRANK ANDERSON,
Secretary.

Jonuary 21, 1939

Cffice of the Secretary
26 Grosvenor Street

London, Ontario, Canada / y?/7;7 y :
" f
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AEEendix A
REPORT OF THE UNION THEOLOGICAL COLLEGE

Oc%ober 1938,

On September the fifteenth the Unilon Theological Collge began 1ts second
year of work. We had received communications from the Central Theological College
of Wuchang stating that they would come to West China to carry on their work here
but just & short time before opening, word came that, because of difficulties
in transportat ion, it was impossible to come. We are still expecting the Rural
Church department of the Nanking Theological S minary to come to Chengbtu and té
cooperate with us. Three Chinese teachers and Rev. Frank Price are reported as
ooming, the three former being now on their way while Mr. Price will come after
the Conference in India. These teachers will greatly strengthen our staffe

Our enrollment at the present time is twenty. We have four classes, three
of them being in the college proper while the other is a special class of students
having only a standing of Junior Middle School graduation. There are ten students
in this class, six students in the first year of the college, two students in
the second year and two in the fourths. We are expecting several more students
to enter the fourth year. These will be students of the Nanking Seminary who
will take their final year with use Some of them have had to go tc camp for mili-
tary drill while two others are now on their way to Chengtu. Four of the students
are women, three in the first year of the c2llege and one in the Junior Class.

The curriculum calls for about twenty-four hours of class room work in each
classs Some of the classes have been delayed because of military drill while
others are waiting for the arrival of the Nanking teachers. Arrangements have
been made with the university whereby our students are permitted to enter classes
in the university as desired without the further payment of fees. They may also
share in the social and religious life of the universitye. Of the twenty-four
hours on the curriculum sixteen are taken in the college and seven in the univer-
sity. College subjects are Old Testament, New Testament, Church History, Thec-
1ogy, Religious Education and Music. Subjects in the university are Chinese
language, English and General Psychology or General Sociology. The students of
the Junior class are taking same agricultural classes in the agricultural exten-
sion course of the university. All students are taking & course in Public Hygiene.

Besides classroom work, all students are required to undertake responsibility
for some practical church worke This is required for two reasons, one that the
student may, while in college, continue in this form of practical ¢ xpression of
his Christian experience and secondly that he will continually, while in college,
relate all of his studies to the work of the church. A1l are preparing for
work in the church after graduation and the minds of the student should be on the
church while in college as well as on the studies which they are follcwings The
men students go to different towns in the vieinity of Chengtu for work on Satur-
day and some remain for Sunday services also. Besides this, Sunday school and
preaching service are carried on on Sunday morning at the college entirely under
student control. There is also a street chapel service on Sunday evening and
once 8 weeke The girl students have regularly appointed work at their churches
in the city. On Monday morning & report of this work is given by each student
to one of the teachers and 4 discussion for mutual help follews.

During the last year the college used only cne of the quadrangles for class-
room and dormitory but the coming of a larger number of students necessitated
the preparation of the second one. This was done at an expense of $250. These
newly prepared buildings were also wired for electric light, at expense of $250,
A suite of rooms was prepared for Mr. Wallace Wang and he now resides at the
callege and takes oversight of the college life of the students. The central
rogm of the buildinga is being fltted up as a chepel, and en effort is being made
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to make it as worshipful as possible. The proper training of these men and their
heartfelt interest in the church and its work in future years may depend as much
upon the religious life of the college as upon the studies which they follows

A morning devotiocnal service is held in the chapel before the beginning of the
day's woerk and & college service of worship is planned at which a sermon will

be preached. There is a student organization which controls recreation and board
as well as discussion groups and a debating society.

The graves which wer ¢ located on our property which is to be the site for
our permanent plant_  have been removed. A deed has also been secured for the
land on which the graves were situated. A dispute has arisen in regard to the
ownership of a small piece of this land, but no great difficulty i{s anticipated
here, sc that cur site is ncw ready for building. Work 1is being done on plans
for a suggested layout and assistance in this is being given by a competent
Chinese architect.

Gradually our college is shaping jtself and assuming & stable form. The need
for the college becomes more menifest as time passes and students apply for en-
trance. The church of West China needs & trained leadership and it is to help
to meet this need that the college has been established. Only the future can
prove the effectiveness of its worke

Geo, W. Sparling.
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Central Hospital

Sent to Chengtu

Us S. §

598.00 Poundation
2.990.00 Materials

3,588.00

10,000.00 Transferred to L3,620+3-9.
15,922,00 53,286,48

265,922,00

Savings Fund
Checking Account

Arehitects Fees pald in New York

60,000.00 @Grand Total

50,00 Interest added to Savings mccount in K.Y.
179,76 Interest reported on Chengtu Funds
50,829.76 Total of Fund including interest

Clinical Hospital

Received fram Roskefeller Foundation asd sent to Chengtu.

v, 8, $ L. C. §

15,000.00 93,028.00
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1938
Nov.

1937
Jan.

Peb.

May

The Edward W. Hazen Poundatien 50.00 /Scnt to Asso.Mission Treas.

" ] L] L " m.m\/ L

W. B, & Kate C. Mead - Scholarships for Ve
Vomen's Mediocal Student W00 " " @

Wesleyan Ohriltiqi Assooiation Scholarhip SS0.00/Draft to Field

Wesleyan Christian Association - Bed in
Hospital S 400.00 Hold for Dr. Beech

Mr. Y. H. Leslie Hospital Pund 9400 T M RT s
Wesleyan Univa-w?y Students & Alumni 180.36 V/Drafts to West Chima
\ | \
Methodist Board -'ﬁ;y View Association 11.50 Hold for Dr. Beech
C. A, Russell & E, A. Yarrow -
Speeial Religion Work $0.00

Sdward W. Hagen Foundation
Speoial Religious Work 50.00

Christian Endeavor Society Bound Brook
Congregational Chureh 10.00

Wesleyan University Studénts & Alummi - 185.00

Edward W, Bazen Pﬁq‘;mdntion
Special Religious Work 50300 9

1,538.85
Sent to China 730.36 ./
Balanse holding for Dr. Beech 806.50

|
|




Gifts Received 1936, 37, 38, 39

ent Hospital Fund a/o #122
1937

Nov. Mrs., Willieam F, Mead 26.00

Deo. Mr. Floyd J. Miller 26.00

1938

Jan. ¥r. c.rl Ce stl‘h.y $.00
¥r. C. 8, Tasker - Bo00
Mr. W, Ce Atkins 5.00
¥r. Frank B. Wade $.00
M. L"’-. 8. Mgl% 10.&
¥r. Arther K. Tasker §.00
¥r. P. C. Atherton $§00.00
Lucy O. Searle 5.00
Mr. Franklin A. Gallowmy 1.00
Mrs. George W. Davison $0.00
¥r. Frances M. Knoblawah 256.00
Wesleyan University Committee 700.00
Mrs. John B. 8tone
William E, Mead "Mead Memorial
Hospital Libpéry"

Hospital Equipment ; a/0 #1232k

18 Mr,. Edgar 8. Ryder 10.00

2 Dr. Gearge B. Tompkins 16.00
:: Jo E, f Go:rgc Hall 1,270.00
ﬁborttory Equipment -
In.mt.’ m. s’m.m
Expenses recommendation
of Dr. Cheer 3,000.00
Nov. Steriligers 6,400.00
X Rey 2,700.00
Transportation 2,900.00

7707‘12. ¢ Due /f'm hfq]@«,»\?‘u; V' 8900 ~§/000

Amounts expended here - Rockefeller Fd.

Laboratory Equipment,
Instruments, eto. 2,695.568

Recommended by Dr. Cheer 2,357.01 =
Steriliszer 8,370.00 13,322.569

Balance Rookefeller Fd. on hand Ye,677.41
=====,¢.
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Please notify the Secretary of any errors or omissions.

WEST CHINA UNION UNIVERSITY

MINUTES OF THE MEETING
of the
EXECUTIVE COMMITTEE QE_THE BOARD OF GOVERNORS

held at
299 Queen Street iWest, Toronto, Canada
January 19, 1940 at 9:30 Aodie

List of lMembers

*Dr. James Endicott *Dr. Frank T. Cartwright

*Dr. Frank Anderson Dr. George B. Huntington

*Dr, John W. Decker *Dr. J. He Arnup

Mr, Harry T. Silcock Mrs. Frank E. Baker
Those whose names are starred were present.
Dr. Endicott presided, and opened the meeting with prayer.
The following were also present, and, on motion, were made Corresponding
Members:= Dr. B. A. Garside, Assistant Secretary, Dr. E. H, Cressy, and
Mrs. C. R. Carscallen,

Mrs. G. De Atkinson was recognized as a substitute member for Mrs, F. E. Baker.

APOLOGIES FOR ABSENCE

Apologies for absence were received from Nrse. F. E. Baker and Dr. G. B.
Huntington.

HOURS OF SESSIONS

1}~1430 VOTED that the Committee adjourn at 12:45 for luncheon and reassemble
for business at 2:00 P.M,

APPROVAL OF ILINUTES

The Secretary reported that there had been no meeting of the Executive Committee
since the Annual lieeting of the Board of Governors held in New York on
June 5, 1939, and that, in consequence, there were no minutes for approvale

BUSINESS ARISING OUT OF THE ANNUAL NE
OF THE BOARD OF GOVERNORS

(a) G=1400s Chairman of the Board. Extract from the Minutes:-

"The Chairman made a statement, indicating that he had only under=-
taken to fill the position of Chairman till such time as a suitable
person - a layman, by preference = could be found, and he asked the
Nominating Committee to suggest some other name for that office.
After statements by Dr. Decker and Dr. Arnup, it was

"G-1400 VOTED to request Dr. Endicott to continue in office for
another year, to instruct the Nominating Committee to set down his
name as Chairman, and to remit to the Executive Committee the whole
question of finding a suitable successor,"
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The matter was discussed and it was

E-1431 VOTED to defer further consideration of the matter till the meeting of
the Executive Committee {mmediately preceding the Annual Meeting of the
Board of Governorse. Meanwhile Dr. Decker and Dr. Cartwright were asked
to explore the possibility of nominating a layman who would be suitable
for the position as Vice-Chairman.

(b) G-1401. Progress of New Clinical Hospitals

"G.1401 VOTED to call the attention of the Board of Directors to
the conditions which are embodied in the original action of the
Board of Governors at its meeting in Toronto on October 21 and 225y
1936, under Minutes G-1258 and G-1259, approving the purchase of
the first materials and the laying of the foundations, which con-
ditions were extended to cover additional construction later
authorized at the wmeeting of the Board of Governors in New York
on May 12, 1937, under Minutes G-1296, G-1297, and G-1298, The
Board of Directors is urged to see that a statement of building
plans and finances is forwarded to the Board of Governors by
early air mail, for study by the Executive Committee of the Board,
to which Committee the matter of any action which may be required
is referred, with power."

The Secretary read a letter from Mre H. D. Robertson dated July 11, 1939,
covering a report from Mr. Walter Small, dated June 10, 1939, together with a
Statement of the Hospital Building Account as on June 30, 1939; also a sketch
indicating the progress made; also a le tter from Dr. Beech, expressive of his
disappointment that, owing to war conditions, comparatively 1ittle progress
had been made. A full discussion ensued, and it was felt that the reports
which have come from the field on the building plans and finances of the
Clinical Hospital do not give any adequate picture of the situation. It was

E-14%2 VOTED that an airmail letter be despatched without delay to the President
of the University informing him in detail of the state of the Clinical
Hospital Building accounts in New York City. The President is to be
requested to arrange for a prompt review of and report on building plans
in process or completed, and the building estimates and accounts. This
latter should include all funds in hand or assured, in New York or in
China, for the buildings and their equipment, and the amounts necessary
to bring all buildings on which work has already been done above the
foundations to a state of completion sufficient to allow effective use
thereofs Buch a report should include a clear statement of prospective
tuilding deficits, if any. The President is asked to furnish the
Executive Committee with the above information by airmail at the earliest
possible date.

(¢) G-1403, Titles of University Property.

The Secretary reported that he had continued his investigations into this matter;
@hat ne had had an interview with Mr. H. E. Langford, of the legal firm of
Wright and laclliillan, and was in a position to report progress as follows:=

The three Declarations of Trust as between the United Church of Canada and the
Roard of Governors, the Methodist Episcopal Church and the Baptist Church have
been duly executeds By Article V Section 5 of the Constitution of the Woman's
Gollege unit, "all property of the Woman's College shall be held in trust by

the Board of Governors of the West China Union University for the cooperating

—
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Joman's Boards"; nothing further need be done in this case. It is hoped that
the matter of the Friends Service Council and the Church Missionary Society
will be soon disposed of.

It is pointed out that the above action only covers properties held on June 15,
1931, It is important that full details should be available of all land pur-
chases or changes effected since that dates

lir. Langford made the suggestion that in view of reparation claims against Japan
for war damages, it might prove more offective if the United Church of Canada
were to transfer its trusteeship either to the Methodist Episcopal Church cr

the Baptist Church of the United States.

After some discussion it was

E-1423 VOTED (1) That Dr. Anderson, in cooperation with Mr. Langford, should
be asked to proceed to a conclusion in the matter of clarifying the
original position as between the Board of Governors and (a) the Society
of Friends and (b) the Church Missionary Society.

(2) That Dr. Garside's office should be asked to make a study of the
present methods by which the property in Chengtu is held, the location
of the deeds, and, specifically, what is covered by the original
Declarations of Trust, and what, if any, is held by individual Mission
Boards.

(3) That the suggestion be further explored as to the wisdom of trans-
ferring the trusteeship from the Canadian to a United States Board.

(d) G-1417 (1) Question of investments in companies selling war material to Japan.

Extract frem Minutes:-
"(1) VOTED that the Associated Boards suggest to the college boards

"(a) that they inquire of companies in which they hold investments
whether they are selling war materials directly or indirectly to
Japan and to express the request that if so, they cease tc make
such sales; and

"(b) that, alternatively, they adopt the policy of selling as soon
as practicable the securities of tle companies that persist in
continuing the sale of war materials to Japan,

"G-1417 VOTED (1) To refer item (1) to the Finance Committee to
report to the Executive Committee at 1ts next meetinge"

The Finance Committee reported as follows :=

"Phat lr. C. A. Evans has gone through the portfolio of iest China
Union University investments with the leaders of the Finance Com-
mittee, and has their judgment that none of our securities fall in
this category."
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(e) G-1420, Date and Place of the next Annual leeting of the Board of Governors.

"G-1420 VOTED that the Chairman and Secretary should determine the
place and date of the meeting of the Executive Committee, which
Committee should be empowered to determine the place and date of
the next Annual lleeting of the Board of Governors."

After discussion 1t was

E~1434 VOTED that the Chairman and Secretary, in consultation with Dr. Garside,
be empcwered to fix the date of the Annual Meeting of the Board of
Governors on some day following the Annual lMeeting of the Associated
Boards in New York.

(£) G-1421. United Hospital Board.

Extract from Minutes:=

"Bishop Ward drew attention to the fact that the project, by which
the operations of the Hospitals in Chengtu should be carried on
under a United Hospitals Board, had about a year ago been brought
to a successful consummations

"G-1421 VOTED that Bishop Ward should be asked to prepare a state-
ment on the subject for incorporation in the minutes of the
Executive Committee."

The Secretary reported that he had written twice to Bishop iard, (under dates
of August 3 and l'ovember 23, 1939) drawing his attention to this minute, but
that up to date, no reply had been received.

In explanation, it was stated thqt Bishop Ward is now in China.

(g) G-1422, Harvard-Yenching Restricted Fund .

Extract from Liinutes:=

"Dr. Garside submitted the following letter from Dr. Eric M. Yorth,
dated April 13, 1939:=~

'At the recent meeting of the Harvard-Yenching Institute note
was taken of the fact that all of the institutions participat-
ing in the Restricted Fund are now out of debt to the General
Fund for advances mede when the income from the Restricted
Fund was reduced ard that there is now available undistributed
income approximating 460,000,

) The Trustees have asked me to ascertain the judgment of the
participating institutions as to whether they would prefer
that this be distributed or retained as an equalization fund
for off-setting future variations in exchange or in earnings
of the Fund, or distributed in part and retained in parte

"Will you kindly suggest how this gquestion can best be
approached and give me your counsel on a sound policy?'
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"G-1422 VOTED to refer this matter to a Sub=Committee, consisting
of Dr. Decker, Dr. Cartwright and Chancellor ‘allace, to report
to the Execntive Committee with power,"

The Secretary stated that the following report had been recelived:=

"At the request of Dr. Decker and Dr. Wallace, Dr. Cartwright

met with representatives of the other China Colleges and reported
to them the decision reached, of which they heartily approveds
The terms of the decision are embodied in the following report:-

"VOTED: That, in the opinion of the joint committee representing

the six institutions participating in the restricted fund of the
Harvard-Yenching Institute, no part of the undistributed income

of approximately #60,000 should for the present be requested from
the Institute for expenditure within the present fiscal year, but
that this total amount shculd continue to ve held for later develop-
ment of the Division of Chinese Cultural Studies unless emergency
needs should arise which the participating Colleges could not
possibly meet in any other way than by drawing upon this undistri-
buted income."

The Secretary further stated that after securing the approval of the Chairman,
he had communicated the above report to the members of the Executive Committee,
with the following note:-

"Iy view of the fact that the Trustees of the Harvard-Yenching
Foundation are to meet in the near future it is felt that the
decision of the iest China Exeéoutive Committee might well be
taken by mail. I shall be grateful, therefore, if you will be so

good as to indicate to me your view on the point at an early date."

He further reported that no adverse vote had been received.
E-1435 VOTED that the Executive Committee now formally endorse the above reports

APPOINTMENT OF LR. JOSEPH I. PARKER AS
THIRD ASSISTANT TREASTRER

E~1436 VOTED to appoint Mr. Joseph I. Parker as Third Assistent Treasurer in
the place of lir. G Fo Sutherland, on the usual conditions.

UNION THEOLOGICAL COLLEGE

The Secretary stated that reports of progress had been received from Reve Go We
Sparling, Principal of the College, and that copies of these had been sent to
members of the Board of Governorss. A copy will also be appended to the official
copy of the Minutes of the present meeting .

Dr. Arnup referred to the encouragement afforded by s recent meeting of the
Bogrd of lanagement of the Nanking Theological Seminary; he felt that the
proposals received from the Union Theologiéal Seminary were now reduced to a
reasonable basise
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The Executive Committee further felt that to endorse a request that lMr. Wallace
Wang should be encouraged to solicit funds for scholarships would be out of
harmony with the line of action adopted by the cooperating units in the matter
of securing funds.

JOHI . L. FORSTER ESTATE. BEQUEST OF Gy5,000

The Secretary reported that he had been advised about a year ago of the bequest
in the following terms:=-

"(a) Toset aside the sum of FIVE THOUSAND DOLLARS ($5,000) and
pay the same over to .est China Union University in Chengtu,
China, to establish an Endcwment Fund, to be administered by
the Board of Governors of the said West China Union University
to be invested by them in securities authorised by law and to
use the income arising therefrom in aiding Christian Chinese
young men who are graduated of the said University and who are
locking forward to the service of the Christian Church as
llinisters, Teachers or Physicians, tc pursue their studies, in
any of the Colleges of the United Church of Canadas."

He indicated that the winding up of the estate was practically completed, and
that this bequest would likely be paid in the near future.

}i-1437 VOTED that the Board of liissions of the United Church of Canada be
asked to accept temporary custody of these funds, and that they be
authorized to give & receipt for the same on behalf of the Board of
Governors, holding them until final arrangements for their investment
can be made, subject to instructions from the Treasurer of the Unie

voraitye Do) | Gvorwns

REPORT OF FIVAI'CE COM ITTEE

The Treasurer, Dr. Cartwright, presented a report of a meet ing of the Finance
Committee held on January 15, 1940. A copy of this report will be appended
to the official copy of these minutes., The following items called for action:=-

"IIVESTMEFTS. The Committee reviewed the list of securities held
by the Board of Governors and the question arose as to the
desirability of having competent investment counsel supervise the

1ist or at least make periodical reviews and recommendat ionse. It
wa.s

"F-1424 VOTED to request the Treasurer to investigate the possi-
bility of procuring investment counsel, either independently

or in ccoperation with other China Colleges, and report to the
Executive Committee on Jamuary 19th if possibles”

A memorandum on this point over the signature of Mr. C. A. DEvans, dated
January 17, 1940, was presented, a copy of which will be filed with the
official copy of these minutes.

E-1438 VOTED to refer this matter to the Finance Committee for further in-
vestigation and definite advice, a report to be presented to the
Annual lleeting of the Board of Governors.
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NINVESIMELTS Il WAR SECURITILS. The Chairman called attention
+o aobion G-1417 which requested the TFinance Committee to in-
vestigate the recammendations of the Associated Boards regarding
securities in compenies selling war naterial directly or in-
directly to Japan, The Assistant Treasurer stated that West
China holds bonds of Bethlehem Steel and preferred stock of
Aluminum Company of Americe, but that the companies reported

no sales to Japan, and, as & consequence, the securities held

in the portfolio had not been disturbed,"

"REPORT OF THE TREASURER FOR 1938~39, The Annual Report of the
Treasurer for the Board of Governors for the year ending Jumne 30,
1939 wos presented and studied. It was observed that there were

two recammendations; and it was

"p.1426 VOTED to recamend to the Executive Comnittee the approval
of the recoumendations as set forth in the Report of the Treasurer
as of June 30, 1939,

"pAfter further consideration, it was

Wp.1427 VOTED 40 recormend to the Executive Conuittee the
acceptance of the Treasurer's Report for 1958=39,"

A copy of this report will be filed with the official copy of these minutes.

After the report had been carefully considered, it was

E-~1439 VOTED that the Treasurer's Report for 1938=39 be hereby accepted.
"REPORT OF AUDITORS FOR 193%8-~39, The Auditors! Report for
1938-39, as submitted by l.essrs. Chambellan, Berger and Welti,

was presented and cerefully considered, Upon motion duly made
and seconded, it was

"F.1428 VOTED to recommend to the Ixecutive Canmittee the
acceptance of the Auditors' Report for the year 1938-39,"

A copy of this report will be filed with the official copy of these mninutes,

It was noted that the Auditors' Report contained the following recomuendation:=

e pecommend that, whenever practicable, wider distribution be given
0 bank balances, so that not more than #5,000,00, the amount insured
by the Federal Deposit Insurance Corporation, is carried in any one
bank,"

E-1440 VOTED to receive and file the Auditors! Repert, and to refer the above
recommendation to the Finance Committee for consideration,

"EUIDS AVAILABLE FOR THE 1940-41 BUDGET. The Committee gave
conmsideration to a statement presented which called attention

to the greatly decreased purchasing power of local currency,

and of the necessity of providing some relief from the constantly
rising price of commodities. It was shown that whereas the
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E-1441 VOTED

original financial obligation of the cooperating boards was
agreed to be UL ;25,000,00, that at the present time these
Boards are providing 9,990.00 aside from persommel., This has
been augmented by the admission of Women's lission Boards with
income of $3,325400.

"All possible sources of revenue were reviewed, and it was felt
that some immediate steps should be taken toward helping the
field during these uncertain times, and that the future support
of the University should be given further consideration at a
later date. As an immediate megsure, it was

"}.1429 VOTED to recommend to the Executive Committee that the
field be notified that the Board of Governors will contribute
LC4$60,000.00 to the budget of the University for 1940-41, plus
US$8,00000 - these items being aside from the Governors'
budget as administered in America."

(a) That the Executive Committee recommend to the Board of
Governors the acceptance of the above recommendations

(b) That the field be notified that it is done with the unde r-
standing that the old regulation of calculating exchange at
2 to 1 will be rescinded.

E-1442 VOTED FURTHER (a) Thet the name of lr. Dean Sage, Jr. be added to the

The following
signatures of

Finance Committee;

(b) That the Executive Committee put on record their appreciation
of the most efficient work of the Assistant Treasurer, Mre, Co A
Evans.

LETTER FROM PRESIDENT AYD CHAVCELLOR REGARDING
TDDITIONAL GRATT FROM HARVARD-YENCHING FUNDS

letter, dated llovember 13, 1939, to Dr. Garside over the
President Dsang and Dr. Beech was read:-

"At a conference of President Dsang, Dean Fong Su-hsuen,
Chancellor Beech and lir. Robertson called today to consider the
Harverd-Yenching programme, a proposal was made to consolidate
the three or four colleges on this campus into a single Harvard-
Yenching programme. It was perceived that West China would need
about NCy$12,000 in addition to the amount granted this year in
order to carry its appropriate share and measure vp to the other
faculties in men of professorial rank and national standing. Our
present staff is largely composed of lower or second grade men,
while the other universities have specialised in highly educated
men, with much higher salaries than we have ever considered pay-
ing. We have no professors with Western training and high
Chinese attainments for teaching and research in Oriental fields
of study. The only feasible method of working together on common
fields of work is to have men on a common plane of excellenceo
One of these universities has stated that they will expend
17$50,000 this year on their research staff. On NC333,000 we
conduct the museum, the Chinese library, and our department of
Chinese, as at present constituted. Hence all additions or
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improvements must be met by an additional grant from our
Harvard-Yenching funds.

e have included salary and travel for Mr. Chang Te-k'un,

now at Harvard, who we hope will join the staff next year,

and the salary and travel of lire. and Mrs. Fang, now in the
Congressional Library at ilashington, also two research
scholars, one of them from Harvard University Harvard-Yenching
Institutes It is expected that these men, together with their
assistants, will cost considerably more than the figure stated
above, owing to the gold travel items, but we are hopeful that
an additional grant of US41,000 will enable us to begin this
new programme now and to finish the present college year with=-
out indebtedness.

"An urgent reply by cable is requested, stating the amount of
gold granted, in order that we may engage these men now that
they are available. Will you therefore endeavour to secure
the necessary action to cable us at once?"

E-1443 VOTED that the Lxecubive Committee appropriate from the surplus of
Harvard-Yenching Institute funds now held by the Board of
Governors the sum of US,1,000 for use by the University in
1939-40, in addition to the LC;}33,000 already placed in the
budget for this purpose.

E-1444 VOTED that the Assistant Secretary be asked to correspond with the
University as to general plans for the use of the surplus now
in the Governors' hands in the Harvard-Yenching Institute
account.

GIFT OF G$30,000 FOR WOl AI'S COLLEGE

It was reported that lirs. Conroy of Pittsburgh had made a gift of G$30,000
to complete the Woman's Dormitory Buildings.

E-1445 VOTED (a) That the Secretary should be asked to write to lirs. Conroy
expressing to her the warmest thanks of the Board of Governors
for her generous gifts

(b) That, if any funds should be le ft over after the projected
buildings are completed, lrs. Conroy should be consulted as to
the application of them to meet other needs inthe programme of
the wWoman's Unite

MINTUTES KECEIVED FROM THE FIELD

The Secretary reported that, owing to war conditions, there had been some
irregularity in the receipt of minutes from the field; but that the following
had come to hand:-

(a) Executive Committee 2£ the Board gf'Directors, June 10, 1939, covering
items E92 to E107.

(b) General Faculty. The minutes of the meeting or meetings covering items
510 to 535 appeared to have miscarried, but those of meetings held
March 2, 1939, April 6, 1939, June 8, 1939, June 15, 1939 and October 5,
1939, covering items 536 to 585 had been rece iveds
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(¢) Cabinet Bulletins los, 35 to 42, covering items 1512 to 1804, though as
a result of errors in the numbering, items 1708 to 1712 and 1745 and 1746

do not appeer.

The following items of importance were noted:~

(a) Library, Cebinet ..inute 456, deted April 3, 1939, which reads as follows:

"I+ was reported that as a result of conversation with L. Cressy
during his recent visit to Chengtu, plens have beeru worked out
for closer cooperation in the Library between the various Uni-
versities, together with an appeal for the extra cost involved

in such cooperative reorganisation, appr oximately $245C0+4

"RLSOLVED to inform the Libreary Committee of the receipt of lir.
Cressy's telegran concerning Joint Funds; and to allocate 42,000
for this purpose,

"Report was also uade of an eppeal to be sent to the Associated
Boards, on the recumendation of lirs Co H, Fahs, for US§41,065

to cover an extension of stackroom and o rearrangement of library
space to allow for circulation and cataloguing activities; a
muoleus of a qualified permenent Library staff for W,C.UsUss
staff requiremnents for utilizing to the utinost a more closely
cooperative service in the Library for a three=year period;
1mmediste revision of catalogues, both Chinese and Western, re~
quiring a full-time, trained person for each section; additional
books for teaching purposes,

"RESOIVED that the Universities' Joint Council express its
approval of this appeal being sent to the Associated Boards.

"RESOLVED to request iire Robertson to send a covering letter
with the appeal, making clear that it must not take precedence
over emergency funds for current budgets of the Universities
for which apneal has already been made,"

The following remarks are contained in a lebtter from lire He Do Robertsonsie

Wie are hoping to hear fram you the results of your discussion
of the repcrt on the Library situation, which was before the
meeting of the Board in June. We trust it has been possible t0
give careful consideration to this report which was very care-
fully prepared, and that the University may receive further
assistance in this important piece of work, Almost 2,000 students
and members of the staff are on the books of the Library. The
packing of much of the liuseum material, because of our fear of
air reids, has given us considerable additional space, but the
representations made in the report are still trues We have of
necessity increased the staff, but we need very badly a trained
1ibrarian, and hope that you may be eble to assist by securing
either o missionary or a trained Chinese librarian,"

Additional copies of the report referred to were laid on the tables

Apter discussion it was
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E-1446 VOTED (a) That Dr, Garside should be asked to make enquiries as to the
possibility of securing a fully trained librariamn, and in the event of
his finding such a man, to advise the field accordingly.

(b) That the Executive Camittee call to the attention of the university
authorities that within the Sustaining Fund which the Associated Boards
and the individual . boards are gsecking to secure for 1939~40 is included
Us$17,520 for the joint needs of the West China group of four institu-
tions, The library requirements of the group constituted the majer
i1tems in the lists of joint needs submitted on behalf of the groupe.

This Committee therefore assumes thet these library needs will be met
from some part of these joint funds when and to the extent that they
becane available,

(b) Report of Union kiddle School 1938-39

The Secretary stated that this report over the signature of Mr, He V. Wu,
the Principal, had been received, and that coples had been circulated to all
menbers in advance of the meeting,

w1447 VOTED that the iixecutive Cauittee has received with much gratitude
these indications of the comsolidation and progress of the Union liiddle
School, and strongly comiends to the participating lission Boards not
only its continued support, but also the pranting of a share of G200
to make possible the wiping out of a debt of LC{3,000,

(¢) Scholarship Funds

Gabinet Meeting, June 29, 1939 71760

"pssistance for Staff liembers Studying Abroad.

IRELSOLVED to request the Board of Governors to consider placing
an. item of US$1,000 in their anrual budget to help meet the
expenses of staff members studying abroad,"

E~1448 VOTED to refer this mattor to the Board of Governors, at the same time
strongly cammending the action of the Associated Boards in its policy

of unifying and consolidating the matter of funds for scholarships.

WILUTES SE.BRITISH UNITED COL.ITTEE

The Secretary reported receipt of minutes lios, 205 to 225 of the British
United Committee,

REVIEW OF THE UNIVERSITY BY DR. B, H. CRESSY

Dr., Cressy presented a carefully prepared review of the position of the Univer=
sity, under the six heads of (1) Background, (2) Administration, (3) Type of
Acedemic Work, (4) Finance, (5) Secondary Education, (6) Relation to Hospitals.

At the same time minute 582 of the meeting of the General Faculty held
Hovember 1, 1939, dealing with the Organization of the Unlversity, was laid
on the table, This makes importeant changes, Tncluding the abolishing of the
Cabinet,

Copies of both these documents will be filed in the official copy of these
minutes.
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After a full discussion it was

[in1449 VOTED that Dr, Cartwright be asked to study Resclution /582 of the
General Paculty, together with the Review of the West China Unioen
University by Dr. Cressy, and on the basis of these two documents to
make to the Board of Governors whatever recaimendations may seem t0
him edvisable, and to undertake any ccrrespondence with the field
which may be needed to clarify the position; and further, that a re-
quest be also made to the Asgociated Boards! Committee on "General
Eduoational Policy" to study the matter and report to Dr, Cartwright.

LATTERS REFERRED gX.ASSCCIATED BUARDS

Dr, Gerside stated that there was no special matter from the Associated Boards
4o bring before the Caunittee. He was glad, however, to be able to report
that there had been to date a very encouraging response to effort to secure

s Sustaining Fund of §250,000,

VOILS OF THALKS

1=1450 VOTED that the warm thanks of the Camittee be accorded to the TForeign
ld4ssion Board of the United Church of Canada for providing accommoda-
tion for the meeting; to Lr, J. H, Arnup for his kind hospitality at
luncheon, and to the ladies for serving tea,

There being no further business, the meeting was closed with prayer by
Dr, Cartwright.

FPRANK ANDLRSCL, Secretary
Office of the Secretary

26 Grosvenor Street
January 23, 1940 London, Outario, Canada
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I BACKGROUND

Background is in this case very important, and has a large effect upon
the situation in the University.

1. General Fducational Standards

The schoolg of the province, including the Christian schools, do
not furnish the same foundation for a university as do those of the coast
provinces. This situation has its effect upon the various activities of the
Christian movement, particularly as to Chinese leadership,

2, Division of Territory Among Missionse.

West Chinae has justly prided itself upon the elimination of over~
lapping through a wise division of territory at the beginning. This has had
good results iIn the field of economy and efficiency. It has, however, result-
ed in placing the emphasis upon the division of field, rather than upon coopera-
tion among the varlous church bodies and educational and other interests, as has
been necessary in other parts of the country. This emphasis upon division,
rasher than cooperation, appears in the lay=-out of the university campus, with
1ts division into portions owned and occupied by the several cooperating missions,
and its segregation of forelgn faculty by missions, and affects the university in
various other waysa.

z. The Newness of the Christiesn Movement in West China.

This may be roughly indicated by saying that in Canton there are many
third-generation Christians, whereas in the Shanghai regions seoond-generation
Chri stians are available in considerable numbers, but in West China, few beyond
first-generation Christians, This has an obvious bearing upon the vital problem
of Chinese leadership.

4, TInternational Character.

The missions cooperating in the university include English, Canadian
and those from the United States. This brings in a diversity as to background
and university practice. This diversity has been further fntensified by the
omphasis upon division, rather than cooperation. The dif ferences in University
practice have had important results, as will appear later,

TI ADMINISTRAT ION

The administration of the Christian Colleges in China has gone through a
cycle, begimming in most cases with a democratic town-meeting type, in which all
missionaries have participated as 1f in a mission meeting, and has developed on
the basis of the Chinese government regulations, where the president is held re=-
sponsible by law for the administration of the institution, as in the case of
American universitiess
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In West China this process has lagged, and is not yet complete .

1. The Senate.

Up to a few years ago, the administration of the University was
in the hands of a large and very representative body, actuated to a large de-
gree by the English university tradition. The operations of this body put
great emphasis upon the democracy and responsibility of the whole body of ad-
ministrators and professors. The emphasis of such a body is upon high stan-
dards, as interpreted by itself, rather than the business standards of effi-
ciency which tend to creep into American universities,

lore recently, a President's cabinet has been formed, which make s
possible the more rapid dispateh of business, and is a step in the direction
which a1l other institutions have taken,

The further step provided for by law, of placing much more authori-
ty in the hands of the president,has not been taken, as has been the case in
practically all of the other Christian Colleges.

There is still a considerable sentiment on the campus in favor of
the earlier town-meeting type of administration, as against the present
cabinet, or Executive Committee., Such sentiment is far removed from the
practice desired by the Chinese Govermment of a large degree of executive
responsibility on the part of the president.

2, The Cabinet,

The President's Cabinet includes deans and administrative of i~
cers, all of whom, with the exception of the President and the Business Manager,
are missionaries. This does not make for a Chinese administration. If the
Prosident were in a position to exert much more influence or had more Chinese
support, he might be able to take the lead in this administration,but that is
not the case at the moment.

3, Board of Directors.

The Board of Directors, as provided by Chineso law, does not
seem to have been taken very seriously. The atendance at a recent meeting was
small, no Executive or Finance Committee of the Board had made tho preparation
usual in many other of the Christian Colleges, the agenda was Very sketchy, and
it was reported that the budget, which was far from complete, was the first one
to be presented to the Board of Diroctors in anything like as zood shape.

Tf this meoting was typical--and it appears to be so--it means that
the Prosident, who is élected by the Board and by law responsible to it falile
to receive the direction and support which he ought to have, with tho result
that neither the President nor the Board is in a position to be responsible for
the conduct of the Universitye.

This leaves actual administration of the University in the hands of a
fow missionaries in key positions.

Tt should be borme in mind that the University was established by mis-
sionaries, and that they of necessity took the responsibility for many years of
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{ts administration. It should further bo borne in mind that the West China
situation is a backward one, and Chineso leadership is not avallable to the same
degree as in other parts of the countrye.

Tn addition to this, is the natural feeling on the part of a number
of very able men, who have made the University what it is, that they should con-~
tinue to make such contribution as thoir expericnce and provious success warrant.

Tt is not surprising under such circumstances that the transition to
chinese leadership has been delayed. This is a situation which needs to be
faced, with full appreciation of tho abilities of the missionaries and with the
expectation that a period of transition will involve a slump in a number of ways,
as has beon tho case in certain other institutions. Howaver, both thinese law
and the bost interests of the wniversity, and the Christian movement as & whole,
require that a Chinese presidont be placed in a position to work out his own
plans, make his own mistakes, and take the responsibility for the same with the
Board of Directors, the Chinese Government, and the constituency of the univer-

sity.

4, Board of Trustees.

The Boards of Tyusteecs in North America of the several Christian
Colleges diffor considorably. Originally, they were representatives of Mission
Boards, mecting together, rather than a new organiadtion functioning in its own
right. Oome of them, tncluding West China, still remain in this category.
Others, of which Yenching is an outstanding example, take a considorable amount of
initiative rather than merely reflecting the point of view of the Mission Boards,

An interesting oxample of this is the fact that a visitor to the indi-
vidual Boards of Trustees, which meet on tho days following the annual meeting
of the Associated Boards, finds that the attendance at the Yenching moeting is
about as large as that of all of the other boards put together, This correlates
with the devclopment of a body which, on the one hand, represents the Mission
Boards which were the original founders, but, on the other, thinks of itsclf as
a separate and additional organization with initiative and rosponsibilities.

5, The Presidenﬁ.

Tn eleven of the Christian Colleges in China, wherc the forecign
prcsident has given way to a Chinesc prosident in connection with registration,
it has been possible for onc sndividual to turn over to another. The situation
in West China, with its traditions of government by a qenate, has not made that
possible to the same degrec. Tho fact that so many missionaries have had a hand
in the sdministration gives rise to a peculiar difficulty in turning this ad-
ministration over to the president and centralizing it in his hands, as is re~
quired by law, and as has been done in the case of thoe other Christian Collcges.

The president is expected to put the administration on a chinese basis,
but the preponderance of missionaries on a faculty and, sti1l more, the fact of
thelr soniority to the Chinese foculty members, makes it extremely difficult to
set up commlttees which aroc Chinese in character and which are not dominated by

missionarics,

All credit must be given to the ability and accomplishment of the
mi ssionarios. The fact, however, remalns that if the University is to be geared
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into the 1ifo of the Chinoso poonlo, it must be put on a Chineso basis, and
Chinesc lcadership be mdc cffoctive. This can be dono while still leaving
amplc room for the maximum contribution of missionarios.

III TYPE OFTACADEMIC WORK

Tho most disappointing thing in connection with the University has
been to find that in many courses the students have not been doing work of full
university grade. This is apper ent chiefly in the use of the Library. One ad-
ministrator put it that the Library was used by the students chiefly as a place
to carry on the same studies that they would in their own rooms, ic being more
convenient in that heat and light were provided. He further indicated that the
students went to the Library not to use the Library books, but, rather, to en-
joy the facilities of a study hall.

This is further borne out by the fact that until recently few books
have been placed on reserve, which would apparently mean that there has been a
minimum of assigned reading.

Tt is necessary to make clear that a sweeping statement of this sort
has many exceptions, and is only generally true. It must further be borne in
mind that there has been much emphasis on labvoratory work, which in the sciences
parallels the use of the library to a considerable extent «

It should further be bornme in mind that the backward state of secon-
dary education in West china has not made it possible to use the English
language in the classroom or even to use reference books in English, to any-
thing like the same extent as has been possible in the other Christian Colleges.
These considerations have naturally led to a larger emphasis upon the lecture
and the classroom and a much smaller emphasis upon the student's individual work

in the Library, based on assigmment Dby the instructor. Tt should be added to
this that the small amount of reference material as yet available in Chinese ipn
many modern universiuvy subjects adds to the burden placed upon the classroom,.

The Library has not been administered by a thoroughly-trained 1li-
brarian and staff., A Chinese librarian of outstanding training, experience and
ability, who would be fully familiar with what is being done by the best 1li-
brarians in the best universities in China, could make & great contribution and
be of the gremtest assistance to the ontire faculty in enabling them to make
the transition from the present method to ono in which all available library
rosources were put at the service of faculty and students as & basis for build-
ing up a use of the ILibrary and a university method of independent study, com-
parable to that of higher sducational institutions in China and throughout the
world .

While making all due allowancc for the svecial situntion in We st
China, the fact remains that real university work calls for a great advance in
tho student's individual work in the Library.

IV FINANCE

There is some ground for feeling that, taking the size of the budget
in comperison with the other twelve Christian Colleges into consideration, the
scademic roturn for the money is rather below that of a number of tho other

institutions. This is a somevhat sweeping statoment, to which many qualifica~




tions might be made.

Onc factor is the prodominancc of missionarics on the faculty, as com=
pared with 20 percont for tho Christian Colloges as a wholc.

This raisos a question as to making morc funds available for tho om-
ployment of Chinesc faculty., This has bosn done in many of the othor Christian
Colleges by charging high fees and admitting moru studonts. This mathod can-
not bc uscd to anything like the same oxtont in West China, and is onc of the
roasons for the smallor proportion of Chineso faculty mombors.

The budgot has boon an ovolution in most of the Christian Colloges,
whore at first the funds worc in the hands of o fow missionary administrators,
in most cascs. This still sooms to bo tho situation to a considerablo cstont
in Wost China. In a number of the othor collogos, the dovolopment of a Chinosc
Board of Diroctors has becon parallolod by the dovolopmont of a dotailed budgoty
rocoiving caroful study from tho Diroctors and officially authorizod by thom,
the gonoral rule being that no changos whatover may be made oxcopt upon the
official authorization of tho trustecs at a rogular mooting. The Troasurcr is
hold rosponsible, undor the oversight of tho prosidont, for tho financial ad-
ministration as laid dovm by the budgot.

This has had two oxtromoly good rosults in cortain other institutions,
First, it has lod thc Board of Dircotors to tako rosponsibility for balancing
thc budgot, involving any nccossary cuts or oconomics. Socond, it has led
presidonts, dcans and departmont hcads, as woll as board mombers, to sock ad-
ditional financial rosourccs in China, in which the Univorsity of flanking, not
to montion othors, has boon conspicuously succossful.

The University has takon advantage of tho presonce on the campus of

tho Univorsity of Nanking, which has onc of tho best financial systems in the
country, to cnlist the scrvices of the Nanking troasuror and reviso its budgoet.
This should boc followed up by devoloping tho rosponsibility of the Chincsc Board
of Dircectorg and a Chinesc ndmini stration for balancing the budget and adding to
the incom%?rosourcos of the Universitye.

V SECONDARY EDUCATION

The acadomic standards of tho Univorsisy cannot pwr allel thosc of
othor universitics until the studsnts admittod can bo brought up to thosc ad-
mittod in othor parts of tho country. The Uuiversity must take morc rcsponsi-
bility for tho dcvolopmont of Christian sccondary cducation in tho provincc.

The ost China Christian Educational Association was roorganized
two yoors ago, and is functioning vigorously with o full-timo Chincsc soerctary,
The Univorsity is cooperutinge Thore should, howovoer, bo spocial funds availl-
ablo to provide for summer schools and institutos so that the various dopartments
of the Univorsity may meke their contribution toward raising the lovel of instrue-
¥ion in tho middlc schools throughout tho provincos. Therc arc normally twonty-
four Christian middlo schools, with a studont body of 5,600, Rofugcc schools
hovc incrcascod this number to about 40, thoe numbor of students not being oxactly

knovm .
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VI RELATION TO HOSPITALS

ongost modical conter in China, duc %o
th among the throe modical schools and with

wost China has now the str

thoir wisdom in closc cooperation bo
tho Mission hospitals. 1In making Lr. Checr, of Contral Univorsity, tho hoad of

tho clinical work in tho Univorsity and tho threo grExkx Mission hospitals, thosc
concorned have rondored a national sorvice by bringing a governmment man of out-
standing obility into the admint stration of 2 Christian university and Christian
hospitals, This has disarmod tho lurking suspicion of tho Ministry of Education,
and has lecd to much bottor undorstanding and closor rolationships, which will be
productive of good in tho futurc, both to chinosc oducation ond the Christian

movemente

tion of tho finc spirit and roal pro-
furnish a basis for the making and suc-
cossful carrying out of whatover roadjustmonts may bo nccossary for tho dovelop-
mont of tho Universitys Thosc who ostablished it worc moen of vision and laid out
tho University on broad lincse. Tt is possiblo to indicate plainly tho roadjust-
monts nocossary at tho presont timo, in tho confidonco that the situation will be
mot and the nccossary moasuros token in the same spirit which has charactorized
tho dovelopment of the University up to tho prescnte

This is offorcd as an illustra
grossive charactor of Tost China, which
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REPORT OF THE TREASURER
BOARD OF GOVERNORS, WEST CHINA UNION UNIVERSITY

Junc 30, 1939

Activities during the past year have shown finc incroascs in Endowment,
Plant ond Curront scotions. By far tho major portion of theso increascs came
from special cfforts to build up thc Plant, Equipment and current Income of tho
university. Cooperation with tho Associated Boards in the Emergency Program ro=
sulted in the acquisition of additional funds totaling $33,166,50 ~ $7,000,00 of
which was donated by coopcrating institutionse.

Sincc closing thc books on Juno 30th $5,064450 additional Emergoncy
Funds wore reccived from the Associoted Boards and ®96 were scent to West China
from Great Britain.

This roport is accompanicd by the following documents as of Junc 30,
1939:

?rial Balance Shcet
Budget Analysis
consolidated Balancc Shcot
1ist of Sccurities

ENDOWMENT SECTION

Funds in thc Endowment Scetion incroased to $276,333,63 by tho acquisi=
tion of now moncy to a total of $1,473.,67., This is accounted for from thc follow=
ing sources:

Moad Memorial Library Hospital Fund and Income $ 614.85
Nesleyon Association Hospitel Bod Fund & Income 409,21
Incomo on He Yo I. Stobilization Fund 142,01
Profit on Milwaukcc Bonds callcd 307,50

Total $I§73.57

Tho changos in the jnvestment portfolio and tho uso of cash is shown in
tho following schedules

PURCHASES
T ————————

BM Firostone Tirc 3 1/2's/48 $5,187+50
§M Bothlchom Stoel 3 3/4's/66 5,137.50
&M Ponn. Re R. 3 3/4's/70 4,418.75
&M Chosaposke & Ohio 3 1/27s/96 4,980,00
Intorest on Savings Accounts 367,91 $20,091.66

T

CASH USED

15M Milwaukoc El. Ry. & Lt. Bonds callcd 15,142,450
Rccoipts of Principal, 100 Lofforts Ave., Brooklyn 200448
2 & " Home Titlc Guaranty 22,98
Balancc of cash uscd from last yoor 3,262.,13 18,618.09

1,473.,57




Troasurer's Report 6/30/39
Wost Chino Union University

The total market value of gsecurities held on June 30, 1939 amounted to
$266,565415 showing a shrinkege under cost of $9,768.38, Again, as last year, the
largest shrinkage is shown in the railroad bonds holdings. The greatest appre=
cietion is shown in the Aluminum Company of Americe Preferred with 13%-points. The
nominal rate of income on cost values of securities on June 30, 1939 was 4,52%. The
actual income over the past year on Endowment Investments totaled $11,748,58 or
4,27 not including custodien charges and fees.

PLANT
The total Plent Funds at the end of the year amounted to $443.808,04 or
an increase of $65,381.,8l. The sources from which this increese was derived is

shown as follows:

clinical Hospital

Chine Medical Board Grant $ 1,847.63
J. He Stone 5600
Rockefeller Foundation 15,000,00 $16,852,63

Hospital Equipment

Rockefeller Foundation 20,000,00
Dr. G« B Tompkins 15.00
Jo Be & Go Hall 1,270,00 21,285.,00

Benjamin Moore Memorial Fund

Special Gift 5,000,00
Interest on Savings Account 219,18
Interest & Gain on Exchenge on $10,000 sent to
field and returned v 7,025,.00 12,244,18

Chemistry Building

’OOO '00

Associated Boards 4
Wost China Emergency Funds 4,000,00
3

University of Nanking Contribution »000,00

Ginling College ! 2,000,00

Shantung Christian University Contribution 2,000,00 - 16,000,00
65,561,81

The gain of $7,025,00 recorded in the Benjemin Moore Fund is the result of transe
ferring US$10,000,00 into local currency and laver chenging it into pounds sterling,
ond then converting it into U. S. dollars.

The distribution of these funds is shown in the following list of expend=
jtures and increase of cash:




Treasurer!s Report
West China Union University

Expenditures

£21,270,00
6,500,00
16,000,00
22,392.63
219,18

Hospital Equipment
Clinical Hospital
Chemistry Building
Incrcase in Plant Cash
Interest on Savings Bank Accounts $65,381.81

The cooperation of the universities using the West China cempus mede
possible the now Chemistry Building together with $4,000,00 appropriated by the
Associated Boards from undosigneted funds. The building will be used by all co=
operatihg units while at Chengtu, but becomes the property of West China under
normael eircumstancese

CURRENT SECTION

The following table shows incomo and expenditures during the past year,
togother with comparative figurcs of 1937=38, increasos or decreases boing listed:

INCOME
Incroasc *

Source or Dcereoase
P et s ool M—*

1938-39  1937-38
2,625.00
750400
617.18
1,187,65
2,543,450

2,760400 125,00
750400 —-
624462 7.44

1,247.18 59.53

2,490,400 53,50 *
693 .00 7.00 *

American Baptist Foreign Mission Society
¢ 1 ‘Nomen'!s Societics

Church Missionary Society

Friends Scrvicc Council

Mcothodist Board of Foreign Missions
" "

Tomen 700,00

Unitcd Church of Canada
" "

i el Wormen
Spocial Gifts
General Administration He Ye I.
Endowment Incomo
Colcs Estate Income
Harvard-Yoenching Institute Restricted
Emergency Funds
Dosignotod Endowment Income
Totals

DISBURSEMENTS

Ficld Budget

Governors! Budgot

Home Administration and Promotion
Governors' Miscellancous Expenscs
Harvard-Yonching Institute Budgoet

Methodist Board Upkcep Colos Memorial Bldge

Scholarships

Special Library Purchases

World Pcacc Progran

Emorgency Funds, Chemistry Building
i i Balance for Ficld

Spceial Incomo Cerriod Forward

6. Decrease due to the greatly depreciated Chinese currenocy.

3,000 400
1,750.00
1,600.00
1,000,00

10,835.67
1,700400

5 ,543042&

22,166,50
1,010,36
57,020.2

18,361.91
8,194 .81
6,562400
1,564413
5,54342
375,00
7454
140.03
480,00
4,000,00

11,792 ,65

3,000.00
1,750400
1,605,00
1,000,00
11,728.43
2,340,00
9,669.84
17,800,01
1,025.83

55’473.§I

18,214,72
7,687,428
10,589460
550400
9,669,84
375 ¢00
8480

460,423

10,736,64

» [ ]
181.80

5400
892,76
640,00

4,126,428
4,366.49 *
15.47

147.19
507453
4,027.60
1,014,13
4,126.42
1,26
140,03
19,77

5,056,401

174.01
T,34%.63
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Emorgoncy Funds from tho Associated Boards, before Junc 30th, totaled
$22,166450 not including the $11,000.,00 contributed by others for tho Chomistry
Building. Only $6,373.85 was uscd of Emorgoncy Funds to balance thc currcent budget.
The budget was closed out on tho basis of curront rate of exchange and such bale
ancos, as not drewn by the ficld aside from Emorgency Funds, arc listed in Accounts
Payablc as shown in thc Speeial Scction.

NOTE: (1) Shortly aftor the Troasurer!s accounts wore closed on June 30th, add-
itional Emcrgoncy Funds, totalling $5,064.50, woro received from tho
Associatcd Boards, bringing the total of Emorgency Funds available
for currcnt work, 1938=39, up to $27,231,00. In addition B96 in
Emcrgency Funds were sont to Wost Chine from London by the Unitcd
Cormittce for Christian Univorsitiocs of Chinas

Tho total amount of new moncy, in addition to regular income, rcecived
for West China during the ycar by the Board of Governors ond the
Associated Boards, was $94,003.,58 as follows:

Endowmont Fundsessessscssssssseed 1,009,95
Plent FundSeesecesssscccsccsccnsse 65,162063
Emergoncy Funds to 8/4/39....... 27,231.,00
Misceollancous gurrcent Giftsessee 600,00

$9%,003.58

CURRENT SPECIAL SECTION

Tt will bc notod from the balance shoot that special cash in this section

totals $36,146.43 not including savings bank accounts amounting to $9,58148ls Emcre
geney Funds and Accounts Payable roprescent half of the cash, whorcas the Harvarde
Yonching Institutoc Rostricted Account covers the balancce, The speecial accounts in
this scotion calling for commont arc as follows:

gpzyg;&:zonc&igg_}&qgigpﬁp Rostricted épspggz. Tho balancc in this account, as of
Juno 30,1939, amountod to $16,812.84, on incrcasc of $2,813496. Tho transactions
arc listcd as followss

Reccipts:

Balancc July 1, 1938 $13,998,.88
Rocoived from He Yo Io during tho 13,921.,06
Intorcst on Savings Bonk Dcposits 204,45

Total Rcecipts $28,124439

Disburscmonts:

Appropriation for Chincsc Studics 5,243 442
Dr. Groham's Salary & Allowancos 3,418,13
Fecllowship T« K. Chong 1,650,600
Administrotion Expensc 1,000.00
Total Disburscmonts 11,311,55
Balanco Junc 30, 1939 : $16,812.6%
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Aoccounts Pay&p}gi In +his account are listcd various cash itoms authorized to be
drawn by the ficid but still hecld on books of the governmors. On Juno 30th it con=
taincd thc followings:

palance of Hodgkin Momorial Fund 1937 238ecescsessf 360,23
i L 1 1 " 1938“39000!}0...& 4BOaOO

He Yo I. Balancc 1937=38 (goin on OXChONEC)eesees 196,06
1937=38 Emergoncy BolanCCeeesssseccscsscacsvccocey 736464
Outsto.nding Draft.....-.o..................-...-. 25.00
Goin on EXChONgCeesseessscssecsscsassccasccccrcse 176441
Currcnt 1938"39 Budgc‘b....-...........u..n..... 3,626.30
ScholorshipSeceesssecssssssncsscascosyonssccccace Te54
Balenco He Yo I+ 1938=39 Appropriationseccescecss 1,5630,64
TOTALIQQIl"‘..l..$i,I3§.§2

A1l of the forogoing itcoms arc subjcct to withdrawal, barring two upon which
roconmendations will be made latcre

CASH SITUATION

The total cash held on hand as of Junc 30, 1939 was $65,418482 distributcd
in the following scctions:

Balance Overdraft

Endowment $ 2,358.46
Plant 28,887.74
Currcnt General 1,973.81
Currecnt Special 36,.146443
B7,592.63 T,973.81
1,973.81
$65,218.82
This cash was carricd as follows:

Irving Trust Company: Endowment 2,358.46
Plant 28,887.74
General 34,172.62 $66,418482

In addition, Savings Funds worc held as follows:

Bowory Savings Bank, 110 E. 42nd Ste 6,125496
3 W W 130 Bowcry 3,625.59
Charlestown Five Cont Savings Bk.,
Boston, Masse 8,240.21
Home Savings Bank, Boston 8,128.06
Greonwich Savings Benk 4,881.36
North River Savings Bank 6,098.,42 37,099.59




Troasuror‘s Report
Wost China Union University

RECOMMENDATIONS

mye itoms in the Accounts Payeble in the Currcnt Spocial Section have
beon finally adjastod with tho fiold and should bo cleared from that account.
It is, thercforo;

RECOMVENDED thet tho balance of $196.06, roprosonting gain in oxchango
of the adjustment of Horverd-Yohching Institute paymeats for 1937~38, bo crcditoed
to thc HarvardeYcnching Institute Restrictod Account No. 171.2.

RECOMMZNDED that gain on exchange amounting to §176.41 bo creditod to
the Governors'! Budget Account #36,3 reducing the over-oxpenditurcs to $740.43.

Rospectfully submitted,

FRANK T. CARTNRIGHT, Trecasurer

C. A, EVANS, Assistant Trcasurcr

B. A. GARSIDE, Assistant Troasuror
JOSEPH I. PARKER, Assistant Troasuror
G. F. SUTHERLAND, Assistant Troasurcr
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THE WEST CHINA UNION THEOLOGICAL COLLEGE.

The Wast China Union Theological College was established in

1036 and admitted its first class in the autumn of 1987, Izts

first class consisted of four students and its present enrolment is
43, In the present student body there are representatives from ten
provinces. It is the only institution of College grade training men
and women for church work in West China. Lt serves a constituency of
one hundred million people from an area which is one third of China.
This is in harmony with the recommendation of the Committee on

Theological Education in China led by Dean Weigle who stated that

there should be one Theological College in West China. At the present
time there are many Middle Schools in West China from which students

may come to our college.

Five Missions and Churches are associated in the College.
Two of the Missions are from England, two from the United States and
one from Canada. It is associated with the West China Union Univen—
sity and its students are admitted to classes in the university when
desired. It has its own Board of Management on the field but the
University Board of Governors is also the Board of Governors of the
College. The entrance requirement for the regular class is gradua-
tion from a Senior Middle School while a special class is admitted of
those wno have only graduation from a Junior Middle School. The
College is building up a good staff and at present it is assisted by
the Rural Church Department of the Nanking Theological Seminary.

The College needs new buildirgs. The work is being carried
on in old buildings which are no longer sufficient or suitable. Land
has been donated by one of the Missions and a layout of buildings
has been drawn by a competent architect and accepted by the Board of
Management. The buildings will be simple, of one storey, bR itcle
constructionand are laid out in an attractive style. It is estimated
that gold $25,000 would erect the plant. The buildings will be
erected as funds are available. Exchange from gold to Chinese
currency is now very favorable and this accounts for the low estimate
of building costs in gold currency.

The first building required is a dormitory which should be
built before the next college year. Residences for our Chinese
staff are now urgently needed. Great care will be taken in the erec-
tion of the chapel so that a beautiful and worshipful building may
be built. The library building and the dormitories are of uniform
style. It is hoped that this plant may be completed within the
next few years.




Layout of the proposed buildings of

Tar Wrst CHINA UNioN THEOLOGICAL COLLEGE
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The above layout of buildings was drawn by Mr. Canning Young, architect of the West
China Union University, and has been accepted by the College Board of Management.

The property contains about four English acres or 25 Chinese acres. The estimated
cost of the buildings is as follows and prices are given in gold currency. Chapel $4000, 3
dormitories each $2000, Library $2000, Class rooms $4000, 2 single residences $1000 each,
9 double residence $2000 each, Faculty Office $1000, Administration building $1000. Pre-
paring roads and grounds $1000. Total $25,000 Gold currency.

Buildings will be erected as funds are available.
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MINUTES OF MEETING

O i
BOARD OF GOVERNORS, WEST CHINA UNION UNIVERSITY

299 Queen Street West, Toronto, Canada
9730 A.ll. Wednesday, October 16, 1940

List of Members:

*Dry Frank Anderson *Dre. Jeo W. Decker
*Dr, J. He Arnup »Dr. James Endicott

Mrs. Frank E. Baker Dr. Ge Be Huntington
*Dr. Frank T. Cartwright Mre He To Silcock
*Chancellor Joseph Beech, ex officio

The members of the Committee whose names are starred above were present,
as was the Assistant Secretary,

The following were also present, and upon vote were made corresponding
members: Dre and Mrse Re Go Agnew, Dr. and Mrs. Robert Ee Brown, lirs.
C. R. Carscallen, and Dre He J. Mullette

Dr. Endicott presideds

The meeting was opened with prayer led by Drs Cartwright.

ADJUSTMENT IN DUTIES OF SECRETARY

Dre Anderson stated that because of medical advice and the heavy duties
he is carrying in connection with his teaching work he must regretfully
present his resignation as Secretary of the Board of Governors and of

the Executive Committee. The Committee agreed that under the circum=
stances steps must be taken to relieve Dr. Anderson of his active secre=
tarial duties, but all united in expressing the desire that the Committee
and the Board of Governors continue to have the benefit of Dr. Anderson's
wisdom and experience as Secretarys After discussion it was

E-1484 VOTED that the Executive Committee request Drs Anderson to con-
tinue as Secretary but ask Dr. Garside as Assistant Secretary
to perform for the present the active secretarial duties of the
Executive Committee and of the Board.

BUSINESS ARISING FiOlM ANNUAL MEETING

The Committee then took up the following items arising from the minutes
of the annual meeting of the Board of Governors,held May 15, 1940:

(a) Titles of University Property. (G=1457)

Upon invitation Mr. A. T, Whitehead, Barrister-at-Law and Secretary to
the Legal Committee of the United Church of Canada, met with the Committes
during the discussion of this topics Attention was called to the
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"femorandum regarding the Titles<of the University Property" prepared by
Dr. Anderson under date of September 12, 1840, copiés of” which had al-
ready been distributed to all members of the Committee and a copy of
which is attached to the Jffivial-.copy of these minutess

It was pointed out that the United Church of Canada holds title to all
of the property of West China Union University acquired before 1931, and
that it also holds title in trust for certain property of the Women's
College acquired by the Board of Foreign Missions of the Methodist Epis-
copal Churche Dr. Beech stated he thought that the title to certain
small pieces of property acquired in recent years may be somewhat vagues

Mre. Whitehead gave as his opinion that the United Church of Canada does
not have the power to act as a trustees He suggested as an alternative
that a statement be formulated for acceptance by each of the liission
Boards concerned, setting forth the rights of each of these Boards, and .
appoimbing the United Church of Canada as their agent in holding title
to the propertye. After discussion it was: ;

E-1485 VOTED that the Executive Committee record the opinions expressed
by Mre A. Te Whitehead with reference to the titles of West China
Union University property; that it express its judgment that at
present it is not desirable to effect any change in these titles
except in the recognition of the United Church of Canada as an
agent rather than as a trustee; and that it request Mre Whitehead,
in consultation as he may desire with officers of the United *
Church of Canada and others, to prepare a proposal as to steps
that may be taken to safeguard the rights of the original owners
of the University propertye

(b) Date and Place of Next Meetings. (G=1471)

‘After disocussion of various possibilities, it was

E-1486 VOTED +that,unless some emergency situation demands earlier meet-
ings, the Executive Committee meet in New York in the spring of
1941 (probably in connection with the Annual Meeting of the Asso=-
ciated Boards), and that the next Annual Meeting of the Board of
Governors be held in Toronto in the autumn of 194l.

(¢c) Building Policye (G=1466)

The Committee discussed in some detail information recejived since the An-
nual Meeting with reference to the plans, construction, and finanecing of
the new Clinical Hospitale Chancellor Beech, Dr. Brown, and other staff
members from the University presented various aspects of the constructioni
programs The Committee discussed also general building policies for the
University, applicable to.future building operations as well as to the
new Clinical Hospitale After general.discussion it was

E-1487 VOTED that, recognizing the values which have been conserved by
the process heretofore followed in the construction of West China
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E~1488

Union University buildings, and feeling thet new conditions in
Chengtu call for a new process, this Executive Committee ap=-
prove the following procedure:

(1) 1In the case of the erection of new buildings for the Board
of Governors, as in the past, the Board of Governors reserves

to itself the final decision in the adoption of plans and the
authorization of construction. No financial obligation shall be
incurred beyond the total authprized by the Board of Governorse

(2) Wnere plans have been approved by the Board of Governors,
minor changes in such plans may be made by the Building Commit-
tee on the field; but major changes, especially those involving
structural stebility and general appearance, shall be referred
to the Board of Governors for consideration in consultation
with the original architectss Final definition of what consti-
tute major and what minor changes shall be reserved to the

Board of Governorse

(3) The letting of contracts, the supervision of construction,
including decisions on minor changes'in”plans, shall be placed
in the hands of a Building Committec, to be appointed by tho ad-
ministration on the field and to include elected representatives
of the faculty concerneds Any Superintendent of Construction or
builder assigned to the University shall be cx officio a member

of all such Building Committces and advisor Theretos
iie Clinical Hospital

VOTED (1) That construction necessary to bring to complction
all buildings of the New Clinical Hospital on which construction
has already been carried above the foundations and for which
funds are available be continuede

(2) That no further construction be undertaken until the Hos-
pital Director has returned to China and has had opportunity to
consult the Building Committee (Sce Action E-1487 (8) above) and
the Administration of the University has made its rusulting
recommendations to the Board of Governorse The information
submitted by the Administration should include plans for proper=
ly equipping the buil ¥ings for use, as well as clear estimatcs
of funds available, their designations, and obligations al-
ready incurred.

(3) The above shall not be construed to prevent the purchase

of equipment already authorized for buildings completed or to be
completed (as in (1) above) and for which funds and transporta-
tion are availablee 4

iiie
The question of the Hospital lobby was considercd, but, in the

absence of a report from the architects, the following action
was taken:
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E-1489 VOTED (1) That the Executive Committee accept the judgment of
the architect, when it has been received, as determinative of
this proposal.

(2) That if the architect's report is not determinative, the
matter be referred with power to a committee consisting of Dr.
Endicott, Dr. Decker, Dr. Beech, and Dr. Garsidee

(d) Appointment of Bursar (G=1470)

Reports were made of a number of suggestions as to possible candidates
for the bursarship of West China Union Universitye In no case had the
investigators gone far enough to give much hope of an early decisione
It was '

E-1490 VOTED (1) To ask the following to serve as a special commit-
tee to seek for a suitable nominee to the bursarship: Dr.
Cartwright, Dr. Decker, Dr. Arnups

(2) That while search is being made for a permanent bursar,
the field be authorized to draw up to NC$250 per month to

give temporary assistance for the work of the bursar's office,
such drafts to be charged against the Governors' Field Budget.
(Account 3142).

POSSIBLE VISIT OF CHINESE SINGERS

Dre Agnew discussed in a preliminary way the possibility that plans
might be made to bring to America a group of Chinese singers from West
China and possibly some of the associated universities, to give a se=-
ries of American musical programs. Such an undertaling should help to
acquaint Americen friends with the type of men and women being trained
by the Christian Colleges of China, and at the same time would be &
valuable experience for the singers themselves. The matter was dis-
cussed from the standpoint both of finances and of possible relation-
ship to the united promotional activities on behalf of all the Ching
Collegeses It was

E-1491 VOTED to refer the suggestion with reference to the group of
Chinese singors to the officers of the Board for consideration
in connection with the work of other College groups.

USE OF INCOME AND SURPLUS, J. A. COLES FUND

Dre. Beech presented a request from the field with reference to increcascd
appropriations for the general upkeep and maintenance of the buildings
of the University from the income and surplus of the J. A. Coles Estate
Funde After discussion, it was:

E-1492 VOTED (1) That the Treasurer of the Board of Governors be au-
thorized to transmit to the University the sum of MC$R , 345432
as requested by the field, charging the cost of this remittance

* against the surplus in the J. A. Coles Estate Accounte
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(2) That the field be invited to submit for further appropria-
tion by the Board of Governors & list of any other necds now
existing, or likely to arise in the near future, in connection
with the insurance, rcpairs, improvements, and up-keep of the
buildings of West China Union University; and that the Execu=-
tive Committec rofer to the Finance Committee of the Board of
Governors, with power, the moeting of such needs from the sur=
plus in the Coles Estate accounte

(3) That, boginning with the fiscal year 1941-42, the Board of
Governors place within its budget from year to year an appro=
priation of the entire amount of anticipated income from thoe
Coles Estate, as nearly as it is possible to estimate that
amount in advance, for the insurance, repair, improvement, and
up=keep of the buildings of West China Union University; placing
this budget item under Section B, "Special Funds."

VOTED to instruct the field authorities of the University to
take any necessary steps to provide for adequate insurance, in
U. S. currency, of the buildings of the University, and to in-
form the Board of Governors of what is done in this matfere

E-1494 VOTED to request the officers of the Board to study the pos=
sibilities of some form of self=-insurance, @ither for West
China alone or in cooperation with the other China Collegese

REPORT OF FINANCE COMMITTEE

In the ahsence of the Committee'!s Chairman, Dr. Cartwright presentod a
report of the Finamce Committee, giving both certain goneral information
and also specific rccommendationse

(a) Investment of Funds,

The following rcport was noted for
informetion:
"As approvod by the Finance Committec, threc banks have been
sclected for the deposit of these fundse They arc as follows:
Bank for Savings, New York (now paying 2, intercst)
Somerville Savings Bank (now paying 247 2 )
Woburn Five Cont Savings Bank  (now paying o ey

ii, Harvard-Yenching Institute Funds. The following report was

presented: TS e e e R

"At tho meeting of the Finance Committce, authorization was
given to purchase 15M Chicago Union Station 3 1/8'3, 1963, at 101 7/@.
This reduces the balance of this fund to $11,495,43. The Finance Commit~-
too auggested that further recommendations for the use of this fund bo
made by the Assistant Troasuror in consultaftion with Mre Judde

"Tt is proposed that this fund be depositod in the followingv
banks, each of which will accept $1,000 deposit, with $500,00 during the
succeeding quarter:
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Central Savings Bank 2% intorest
Dry Dock Savings Bank 4 i
Empire City Savings Bank
New York Savings Bank
Union Dime Savings Bank
Union Square Savings Bank

1"
1t
1
1

It was

E-1495 VOTED that che Exccutive Committee approve the deposit of Iarvard-
Yenching Institute funds in any or all of the following savings
banks: ~ Contral Savings Bank, Dry Dock Savings Bank, Empirc @ity
Savings Bank, New York Savings Bank, Union Dime Savings Banlk,

Union Squarc Savings Banke

(b) Proposal frem tho Keen Estates

The Committee was reminded that Mre James Keon in his will suthorized
$4,000 to be paid to Wost China Union University from his estatce At no
time has there been sufficiont cash available to do thise At one time it
was proposed to settle for #2,000, but even that amount could not be sc-
curcde Of latc yoars tho real estate involved has steadily decrcased in
value and for a number of ycars sufficient incomo has not been rceceivod
to pay the taxes, Howover, the Excoutors arc offering to settle for $300 o
It was

E-1496 VOTZD that the Treasuror's office be outhorized to scttle on the
ostato of lre. James Keon on the basis of 23006

(¢) Special Salary Appropriation.

In responsc to & rocommendation coming from tho Chancellor's office it was

E=~1497 VOTED +that the Ex.cutive Committee authorize an appropriation of
US$20 per month to supploment the salary of liiss Marjorie Robort-
son, this to be charged to the Governors! Ficld Budget (Account
3le2) 0

(d) J.W.L. Forstor Boquest (G-1458)

Dr. Cartwright rcportcd that the Finance Committec had beon in consultation
with the Unitcd Church of Canada as to o suitable investment of the $5,000
bequest of J.W.L.Forstore Mr. He L. Arnup, the Associate Treasurer of the
United Church of Canada, made a report and recommendationse It was

E-1498 VOTED that this Exccutive Committee rcquost the United Church of

Canada to invest the $5,000 bequost from J. We Forster in 8K

5 year 319 Guarantoéy% cbontures issued by the Canada Permanent
Trust Company, to bo purchascd in the neme of the Board of Govere
nors of West China Union Univorsity; that if it is now found inad-
vigable to transfer these sccurities to the United States the
Unitod Church of Canada be asksd to act as the agont of the Board
in holding these securities; and that the incomc be paid to the
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Unitcd Church of Canada to be held in trust for disburscment
at instructions of the Board of Governorse

(¢) Treasurer's Report.

Dre Cartwright presented the roport of the Treasurcr for the year ended
June 30, 1940, After discussion, it was

E=1499 VOTED (1) To reccive and place on record the Report of the
Treasurer of tho Board of Governors for the fiscal yonr cnded
June 30, 1940.

(2) To approve the following recommendntions:
.

(a) "Since 1928 the West China Governors have carricd on
their dccounts an item of $71.58 for 'Equipment =
Campnign Officc's This item represcnted originally
the sharc which the West China campaign officc had in
office facilitics and cquipment then used jointly by ..
socvernl of the collepes engnged in promotional worke
The account has long becn obsolcote and mepaningloess,
and should have been closcd out before thise It is
rccommended that $71¢58 of the 1939-40 surplus be ap-
plicd to the closing out of this account.

(b) "I+t is rocommended that the remaining surplus. of
#1,550431 bo addod to the Permanont Rescrve Fund,
thoreby increasing that fund to §$5,767+134"

(f) Auditors!' Report,

The statoment of Chambellan, Borger, and Welti, C. P. A., covering their
audit of the accounts of the Board of Governors for the fiscal yecar cnded
June 30, 1940, was prcsentede It vas

E=1500 VOTED to receive and placc on file the augitors' report for
1939-40.

E-1501 VOTED that thc Excoutive Committoc rcoord its gratification at
the oxcellent state of the Bonrd of Governors' accounts o8 re=
venled by the reports of the Trensurcr and the Auditors, and
thet it oxpress its apprecintion to the Treasurcrs of the Board
for their cofficicnt scrviccse

APPOINTIENT OF LIBRARIAN

Chancellor Beech reported on the progress made in his cfforts to sccure
o, librerian for the Universitye No speeial.action was called for at
this timos k
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MEMORANDUM FROM HARVARD=-YENCHING INSTITUTE

The Committee reviewed with interest the "Memorandum on the Policy and
Proccdure of the Harvard-Yenching Institute concerning Educational Ac-
tivities in China," It was

E=1502 VOTED (1) That the Exccutivo Committee roceive and placc on
record the Memorandum on the Policy and Procedure of the Har-
vard-Yenching Institutes

(2) That it record its sincore appreciation for this cloor
stotement as to the Institute's wise and constructive policy
and proccdure in conncction with educational activities in
China.

(3) That it recommend that tho Board of Governors give full
and unhurricd consideration to this memorandum at its noxt
meetinge

REPORT OF UNION THEOLOGICAL COLLEGE

Dr. Anderson prosented o briof report of the activitics of the Union
Theological College, and of the progress made toward sceuring o moro
adequetc physiecal plant for the Collogce It was

E~1503 VOTED (1) That tho Exccutivo Committec rcceive snd placc on
file the roport of the Union Thoological Collcgce

(2) That the Committec oxpress its gratitude to tho Methodist
Episcopal Board and tho Unitcd Church of Canada for their
genorous support of the Union Thecological Collogo's plans for
buildingse

REPORT OF COLLEGE OF MEDICINE

The report of the Colloge of Modicine and Dentistry for 1937-39 arrived
just after the annual meoting of the Board, and could therefore not be
considored ot that timee Copics had been sent to all members of the
Board of Governors, It was

E-1504 VOTED That the BExcoutive Committcc record, with eppreciation,
the roceipt of the roport of tho Collcge of Medieine and Don=-
tistry for 1937=39.

REMARKS BY 1iR. LI MIN-LIANG

Mre. Li Min-liang, a graduste of tho Univorsity now studying in Toronto,
wes introduced by Dr. Arnupe Upon snvitation of the Chairman he ad=
drcssed the group briefly, and then remained as a guest of the Committce
throughout the remainder of the mectinge
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ACTIONS REFERRED BY ASSOCIATED BOARDS

Two actions adopted by the Exccutive Committec of tho Associntcd Boards
on October 4, 1940, coming from the Report of the Committcc on Chris-
tian Charactur, Staff, and Curriculum were presentede

(a) Strengthening Departments of Religion, Sclection of Staff lMem=
bors with Vigorous Christian Purposc, Admission of Christian
Students,

"Do profor to the authoritios on the ficld, through their Boards of
Trustecs or Founders in Amcrica

0. The rocommendations on Page 4 of the roport, Scetion VII, Para-
graphs 1 and 2, as follows: =

11, The individual colleges and universitics arc askod to make
a study of their budgets, taking into nccotnt the original Chris=
tian purposc of the founders of thesc colleges, with a viow to do=
termining what ‘portion of ‘the funds which arc provided by the
founders directly or indireoctly, ond also what funds which thoy
themselves sceure, should be uscd for the maintenance of the cure-
riculum departments of religions

12, It is the conviction of this sub=committce that cach col-
lpge and university should take the primary -rcsponsibility for
the maintenance of its department of rcligion and should devote
a proper portion of its income to this purposcs Nothing in these
proposals should b¢ interpreted as lesscning that responsibility.?

' The recommendations on Page 5, Scotion I, Parngraphs 1, 2, and 3,
as follows: }

11, That our primary recspongibility herc in America is to co-
operate in securing missionary faculty appointces from this coun=
try, for every department, who have the idea very definitely in
mind that these collceges be made 'morc efficient, more Chinesc,
and particularly morc Christiant!;*and are the kind of pcople who
will accomplish this cnde 1

12, That tho college boards in China excreisc groet carc in
sclecting Chinesc frculty members with these same objectives in
. Y L +
vicwe

*3s That we cndenvor to bring outstanding leadors of tho China
colleges to visit Americas!

The recommendntion on Page 5, Section II, Parepgraph 1, as followgik

'l That we would cmphasizo the nccossity of having in tho en-
toring classes ench ycar a large proportion of students who are
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Christians or graduatcs of Christian middle schoolse We note with
approval the cmorgency assistance which the Associated Boards is
giving to Christian middle schools through tho China Christian
Educational Association, and bolicve that the collogos must take
an increasod reosponsibility for the wolfarc of the Christian mid=-
dle schools in order to safeguard their owm Christian charactore!

In connection with the reference of these items to the fiecld, the
offiocers of the Associated Boards are instructed to sond as strong
lctters as possible to the individual Boards, and to the authorities
on the field, asking for careful and therough consideration and ac=
tion."

After discussion of the above action, it was
E-1505 VOTED That the Excoutive Committeo warmly welcome thesc sug*
goestions from the Associated Boards, and tronsmit them to the

ficld authorities of the University and to the cooperating
Mission Boards for their consideration and actione

(b) Scholarshipse

"7 rofor to the Council of Higher Education, and to the authori-
tics of the individual Colleges, the roquest on FPage 6 of the ro-
port, Section II, Paragraph 2, as follows:

12, That we request the colleges in cooperation with the
Council of Higher Education to make a study of scholarships
~vailable for students in the Christian colleges and treonds
over a ten or fifteen yoar period, ospecially with reference
to thoir offcct in relating the colleges to the church, and
bringing in students from Christian homess "

After discussion, it was

E-1506 VOTED That the Execcutivo Committeoe 1ikewise transmit this in-
quiry to the field authorities with the request that they supply
the Board of Governors and the Associated Boards with the in-
formation indicatede

STATEI'ENT ON HOSPITAL BOARD

DreAndersonpresented a statoment from Bishop Relph Ward, in accordancce
with the request in Action G~1421, with rogard to the Unitcd Hospital
Board, With this was transmitted a copy of the controet ngrecd upon by
the three medical colleges working on the West China campus and tho
Chengtu Hospitals Boardas

E=1507 VOTED to receive and place on record the information supplicd
by Beshop Ward with regard to the United Hospital Board and %o
express to Bishop Ward the Committcc's gratitude for his ser=
vices in this matters
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VOTES OF THANKS

It was

E-1508 VOTED That this Executive Committec oxtend to Dr. Arnup and to
the United Church of Canada its sincerc thanks for the hospital-
ity extcnded to it during this meetinge

VOTED That the Committee also thank Dr. Je W, Doclcer and Dr.
Robert E. Brown for the informative and inspiring tnlks they
gave to this Committee and to other guests from the United
Church of Canada during lunche:ne

The meeting adjourncd with prayer at 5:40 P, M.

B. A. GARSIDE
Assistant Secretary
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