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SXBOUTIVIS CO:.LMITTES OT THD BOARD OT COV L0 RS
WSST CHINA UNIONW UNIV.ORSITY
Hew York, Iebruary 13th, 1924.

MINUTWS.

Thae dxecutive Coumittee of the Board of Governors of
the west China Union University met in the Rooms of the Board
of Missions of the Methodist LZpiscopal Church, U.J.A., 150
Fifth Avenue, liew York, H.Y., on Wedneséay, TFebruary 1l3th, at
10 aeile ;

Devotional Bxercises were conducted by Rev. Dr. R. A.
Wlard .

A messa_ e was given to the Committee by lir. Mornay
Wwilliams, which he indicated might be the last which he would
give as Chairman, based on Heb.11:39,40, and Heb.l2:1; urging
that the DJoard should enter on its woriz in the spirit of these
who are perfecting the werk of the past, with the main aim of
reproducing the character of Jesus.

The following imonmbers wvere »Hresent =

Mr. lMornay williames, LL-B., Chairman,
S3ir Joseph TFlavelle, Bart., TlL.D.,
Rev. Prof. IFrank Anderson, .A., DD ,
Rev. R. A. dard, D.D.,

Mr. George Vauix, Jr., LL.B.,

Rev. James ¥ncicott, D.D., Secretary.

Dr. 8. I Liljestrand, of the lMedical staff of the
University and Reve. We A IlcCurdy, of the Methodist Zpiscopal
Mission, Chungking, were present and were nacde sgrresponding
members.

Reading of Minutes.~ In viev of tho fact thet llinutes of the
previous meeting had been sent in advance to each member, they
were taken as read.

Senate Minutes, lios. 1597 tc 1616, inclusive, vere renorted as
recaeived.

Lopointment of Representative of the Baptist Foreign llission
Doard to attend next meetiny of the Board of Governors.=
R2S0IVED, That the appointment of Rev. Avery .. Shaw, D.D.,t0 -
attend the meeting of the Doard of Governors in Angland, in
case of inability of any rejresentative of the Baptist Foreign
Mission Bward to be »resent, be referred to the Baptist Board.

2he Annual Renort of the Beard to the Co-operating Doards, aw
drafted by Dr., ..nderson (Zxecutive Hiaute ,'391) was received
with expressions of apyreciationas

R4O0LV.D, That Dr. Anderson be asked to make certain necessary
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,“\Nh,amandmenkauinwth&,finan&ialmparacraph, anl to «ié a paragradh
pointing out to the co-operating Boards the seriocusness of the
reduction vhich had necessarily been made by the Board in the
Sudzet from the field, and incicating that the Boarés alone
can supphy the resources for carrying on the absolutely
necessary work of t'.e tniversity, and for making passible the
vital develooment in the matter of ennloying an increasing
number of Chinese teachers (Sce Zoard of Covernors +610) .

Ve

RACO0ILYIP, That for the purpose of strengthening the appeal
which tue renort is desizned to make to the Soards, a Coumittee
be appointed, consisting of Dr. ancerson, Sir Joseph Flavells
and Dr. Ward, tp put into printed fora for presentation

through the co~operating Boarés 1O their constituencies in

such wsnner as their exzecutive officers may decide, cata

which shall show =

1. A grashic analysis of the status and present urgent
needs of the Universitry for current wor': ané for
ianvestiiant in Hrojert;,

2a gmecific »roposals femwm the Iourd of Covernors to ths
co~omnerating Joards for their additional assist:ince.

3. An exhibit of the total »Hresent unfulfilled financial
orogram of the University.

Tunds - School of Religion.~ Recd letter froum Or Ward on
behalf of tne lethodiet Joiscopal Dourd, contulining a request
from their Mission in .est China for permission to use the
12,000, already paié¢ of the '25,000. promised for the Das he-
ford JSclhool of Religion ané now in the hands of the II.thoédist
Toard, for the erection of a Dormitory, ith & guarantee that
it vould be returned to the School of liissions by 1928.

R3IS0IVAD, That the Secretary be asked to reply that the
erection of a Dorimitory, beiny a denominational matter, doas
not come within the purview of the Board, but that the Metho-
dist 2card may be assured that the money if so used Wwill not
vwe recallod for tho erection of the School of Religion till
1926 .

Mr. Mernay WJilliamec having requested that, owing to the
condition of his health, he be relievec of his position as
Chairiaan of the. idxecutive,

RL30LV.ED,
such action should be necassary, and reguest i.. williawms to
continue in office until the innual Meeting of the 3Jeard of
Governors.

Adjournmont vas made at 12:45 Dewe, for luncheon, which
was partaken of at the Aldine Club, by invitation of the Board
of Missions of the Methodist Zpiscopal Churcih.




,SECOLD _SI
The Bxecutive assabled at 2:10 p.m.

In the absence of Mr. williams, Dr. ward was voted
into the Chair.

Appointment of Bursar.- The Secretary read communications from
Dr. Jard regarding Mr. H. Joyce Canright, who might bs sui ¢t~
able for the position. Ho also reported an interview with Mr.
7. B. Albertson of the Canadian Methodist Mission, who would
be wvell-fitted and would be raturning to China in April.

R350LVID, That the Secretary be instructed to confer with
tho Canzdian Methocist Missicn and Mr. Albertson, and to cable
the Senate for its judgment on the appointuient of Mr. Albert=
son as Bursar of the University; and that the gquestion of the
appointment of a Bursar be loft to the Sacretary and Treasurer
zith pouer.

It is the judgment of the Committee that in the event of Mr.
4lbertson being appointed, he should go to Philadelphia for a
confarence vith the Treasurer regarding methods of book~kcering,
before leaving for the Fisld.

RISOLVID, to reply %o Mr, Ricker's eaquiry regarding the dise-
posal of important maps in . his possession, by asking that they
ba sent to Dr. Ward, who kindly promised to arrange for the
gafost method of transnitting them to China,

§33:ngp;gpgqngggqyg§ggHgg_examine the Constitution and By~
- laws.~ Mr. Vaux stated that he and lMr. Gantz had given
attontion to the matter and reported pProsress.

Committee on the Union Office in Now York.- Mr. Vaux roported
that he and Dr. Ward had intorviewed the Sacretary .of the
Union Office in New York; that the office would &o suech wvork
as might be entrusted to them on a basis of time, the cost
being about 500, a year; the present expense of the
Proasurar' office is “250. but the Union Office would do more
worka.

RERCERIRxxoxyontpona foxthar aotkon xk¥i akatenonka . fram
RI30LVID, that no action be taken at tho present ti.e to
secura the services of the Unicn Office in IJew York.

The Secratary laid on the table a copy of the seconcd edition
of Mr. Parker Y. Bayno's "lanual of Biology" in Chinese.

RISOLVID, to sené lMr. Bayne warm congratulations on his
splendid work; also t9 Dr. Stubbs for his work on "Qhemistry",
and that the Soenate be requested to keep the DC..rd informed
of all such work done by the staff of the University.

A»pointmont of Superintendent of Construction.~ The following

1lile fr . B.ach was read ~ "Small builder;field architect
%%Hcoc f”%é%%e the expen;%s to argh?tect,have written you on the

subject."
R£§OLVJD, to nostpone action till the receipnt of the letter.

Admission of Women to the Universiiy.- After discussion and
reviewv of previous resolutions it was

RZSOLVLD, That no further action can be taken at present,




in the absence of replies from all the Boarcs and Women's
Boards (Minutos ::545, 550 and 552, Doard of Governors); that
the Secretary bo asked to urge upon the President the in-
nortance, in the event of women bveing admitted to the Univer=-
'8ity, of the Women's Societies coming to the goneral support
of the University, and thsat the subject be given further
consideration at the next meeting.

(Y

Pronosed Committee on Go=-ordination and Prometion of Christian
Hicgher Zducation in China.- RISCLVED, That the docuwent re-
garding the matter be sent to Dr. ward and Lir. Vaux to prepare
a report for the next meetinge.

Annual Rewort of the University.-~ The Secretary reported
receipt of this and stated that c¢opies had been sent to the
members of the BJoard. Sir Josevh Flavelle having drawn
attontion to a number of import.nt points therein, which
seemed to merit full and unhurrieéd consideration,

RESOIV.D, That the Ixecutive be called to meet on Tuesday,
April 22n¢, for this purpose; the regular meeting to be held
on the followingy day, and that the kind invitation of Dr.Ward
that these meetings be held at Wallace Lodge, Yonkers, be
gratefully accepted,

Cominittee remarding the Co-operation of the American Friends

&8 an Indepondent Unit in tho wWork of the University.- On
behalf of this Comuittee lvr. Viux regrotted that he had nothing
t¢ reporte.

Report of the Comnittee of Managoement of the Middlo School
(Senate Iinnte ;161b) RASOLVID to forwvard conies of the
Senate lMinute to the Dosard Sacretaries, to secure, if possible,
favorable consideration from their Boarde.

Co-operation by Unitoed HMothodist Migsion for Tunnan~Kwveichow

§ﬁuden€s and by the Christian Mission Board in 3.tang (Senate
Minute 1:1616) =~ RISOLVUD, %to »ostpone to next meeting of the

dxacutive.

Report of Coumwi ttee re Refund to University of Cutgoing Zxpense

of Dr. Wallace.=- RESOLVID, to refer to next meeting of the
Bxecutive.

The Treasurer laid on the table financial statements from his
own books, made up t¢ December 3lst, 1923, reporting at the
same time that no further financial statements whatsoever had
to date been rocoived fron the Field.

Clock Tower.=- (Ixecutive Minute #385) Mr, Vaux and Dr. daré
reported an interviow with Dr. Ackerman Colaeg,which revealed
the fact that he was éeeply interosted in some plan that would




provide-suiltable acoourodation.fer-the clock and bell already
ordered, and thaot Mr. Vaux had written informally to Mr.
Rowntrea on thd mattor. A

RESOLVED to bring up the mattor again ot the next meeting.

280LVID ts convey to the lMethodist Zpiscopal liseion Board the
warm thanlks of the Zxecutive for kindly providing acoounmodation
for the meeting and for their hospitality at luncheon.

The meeting adjourned at 5:00 p.m., after prayer by
Sir Josgeph Flavelle.




BARDT

EXECUTIVE COUMITIEZ OF THE BOMRD OF GOVERIORS
WVEST CHINA YIZION UILLVERELUY.
Yonkors, Now York, Apwil 22né and 23rd, 1924
MIHTLRE.

BROSTUN.

The Exacwutive Commiitan of the Doard of Governoxs of tho
Wost Chine Uuion Ynivoersiiy met al Valleca Lotge, Youksys, Nov
York (by kimd ipvitetion c¢f tha Anthoriiles of the Mothodist

Episcopal Church) on Tuesday, April 22nd, 1924, at 10:30 a.mc

In tha absance of tha Chairmaw of tha Exocuitlve Committoo
Sir Dosoph Flavellc, tho Chafinan of tho Doard, was callod to
tho Chair. &u tho arwrival of Mr. Lornay Williams early in the
gsession, he took the Chair.

Dovotional Drxorcises wero conducted by Roevs. Drs, ard and
Endicott.

The following moambors ware prasant -~

Mr . Mornay Williams, LL.D., Chalrnna,

gir Joseph Tlavellae, Bart., LL.D.,

Rev. Prof. Frank Andorson, IilsA., D.D.,

Roeve. R, L. Vard, D.D.

Ur. Georgo Vauxr, Jr., LL.3.,

Rov. James Endicott, D.L., Socretary,

Rev. H. F, Cawthorna, D.D. ~ repremoniing the Dapiist
Poreicn Mission Doard,in pleca of Rev.Dr.Franiklin.

Dr. S. H, Liljostrand of the Uodjical staff of the University,
and Bev .V .A.licCurdy, of the HMethodist Dpiscopal lissiomn,
Chungking, wera prusent and woro macde Corwesponding Membors .

Roading of Mixnubeg.~- In viow of the facd that the Minutogs of
tho previoas moobting had bosa seant in advance to gach mamber,
thoy wore tuken as road, and on motion, confirned.

Senate Ilinubes — Nos. 1617 to 1663 wora roportod as having beex
receivod.
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The Chair appointod the following as a Sub~Commlttee to plan
out the programme of the work of tho BExocutive - Revas. Drs.
Indicott, Jard, Andeorson and Caythommo.

Communications by Six Joseph Flavolle.~ Sir Joseph Flavelle
read a ¢ opy of alotter which ho had written to Sir Michael

Sadlor and Hr, H. T, Silcock (with the recuest that the lattor
would communicato with the represontative of tho C.M.S8.) in-
forming thom of the presont gathering and asking for any
suggestions that might occur to taom in regard to the priblems
bofore tho Bmrd. S8Sir Joseph Flavello recad Sir lllchaol
Sadlor’s roply. RAMr, Silcock repliocd promising suggestions fron
thoe F,P.MoA, and tke C,M.S, A furthor lottor was road from ilr.
Silcock after neoting with Yr. Hayward of the C,ll.8. A letter
was alsoc read from Dr, H. Lamcaster, C.l.S5., to Sir Joseph
Flavollo,

All the abovo letters were ordercd to be filod.

Rorrosontative of Bantist DBoord at the Annuab Meoting.- (Seo
Executive Minute 406 ).~ Mr., Mornay Williams stated that
neithor he nor any othor mombor of tho Board weuld be ablo to
attond tho Annual Moeting in Engleand; that Rov. Avory A. Shaw,
D.D, would be presont; that Rev. Dr. H. B. Lobins had beon
appointed by the Dap tist Board to attend, but would be unable
to do 80«

RESOLVED to autkorize the 3aptist Board to accredit any member
who might bo adble to go.

Appointmont of Bruscar.~ Tho Sacretary road cable corraospondonco

botweon himsolf eand Dr. Booch, ragarding tho appointmont of
r. V. B. Albertson (Sec Exec., Min.41ll), vwhich indicated that
Mr., Albertson vas ontirely accentadle to the Sonate, but that
the lattor desirod that Mr. Albertson?!s support should not bo
chargod to the Budgct but, if possible, continucd by the
Cunadian Methodist Mission, The total roquirod for pussago
and salary up to Deconbor 31lst, 1924, was estimatod at about
$3,000. It was roportod that Mr. Albortson had alrcady sailed
for China, and that bofore sailing he had gomna ovexr tho
Treasurer’s books at Philadepphia, Mr, Vaux expressed himsolf
as vory favorably impressed wlth his capacitios.

RESOLVED, THAT Hr, V. B, Albertson be appointed to tho position
of Burser; that his salary bo a charge upon tho Budget of tho
Doard of Governors; that the sunm required for the curront year
be mot in part by $1,000. which Sir Joseph Flavelle 1s sonding
£ orvard and by $1,000. through the Methodist Board secured by
Dr, Vard as a spocial countribution, and that it will bo
nocessary for the Board to find tho balance.




Appcintmont of Suporintondont cf Ocmstructions~ Thha quostiom
was before tho Dxocutivo Commnittoe 2t 1ts last meoting, and by
Item #1416 ooticn was doforred wrtil rocoipt of lettor from

Dr. Bacch.

Tho f>llowing is tho Minute ({:1661) ¢f tho Sonato -

"In reosponso tc the toucgrom from Dr. Badicott rogardlng the
appointment of Building Supoerintondont -

(a) Be 4t RESOLVED. THAT wo moaffirm our askings fcr two
buildors, it bolang practical vpulldors that wo primarily
nood at this timc, and that wo suggest thoe namoc of lir.
Waltcor Small and Mr, w. R. Taylor as thost two bulldors,
roquos ting tholr missions to reoloase, cr at least
partially roloasc them, ap tho oxlgomelos of the vork
domand, in order to carry forward the bullding program
that is immcdiately ahead of us.

RASOLVED, THAT wo roaffirm our bolief of tho desirabllity
of having tho architoedt, or hisc assoclate, on tho flold,
and in thip conncoetion would consider it idoal 1f MMr.
Rowvntreo, or sono mombor of his firm, ocould bo on the
fipld. Sinco this suggostion was considored not foasible
wo would puggost that ho tako under ccensidcration
aspoclating with him as his ficld architoct Mr., Arnold
Silcocik, and that ho bo askod to sorve herc, I all
partios aro willing, as tho Flold or Associato Archltoot,
diroctly rusponsiblo to Frod Rowntroc and Sons, and
chargoablo thoroto.‘

(o) Wo rocoumondod that tho offico and title of Suporlntundon
of Construction b0 discontinuocd."”

This ILtom wgs unfinished whon adjournmont was muado for
lunchocn at 12:30 p.m.

S.4001'D SLS0ICK.

Tho Dxocutive re~assonblod at 2;15 p.ite
Prayor was offuercd by lir. Hornay Willlams.

Tho Roport of tho Sub-Commi ttce (#429) rocommendod that tho
Agonda ba procceded with, omitting for tho prescnt Itom {8.

I% outlined the programme of the informa1¢ gathoring planncd
for the ovening, whon various sposkers wwould prosont difforont
aspocts of tho work to frionds who had boon invitoed.

Tho Roport wes adoptad.

433 oontinued - Appointmon% of Suporintondont of Constructkon.- With
roforonco to Sonata Minuto #1661 (a), 1t was statod that MNr.




-

We Re Taylor is not avallable, and it was

RECOLVID to roguost tho Canadlion iiothodlst Board to pormlt Ilr.
Jaltor Small to act as bumilder on his roturn to tho fiold, and
to postponc the actual apvointmont of a bullder until tho moo t-
ing of the Board of Govoernors in July. TFurthor, in viow of tho
foaling of the Sonate on tho fiold, tho Ixocutivo woulé advisc
tho Boerd that L1t womld bo nocossary to aproint a man approved
by tho Sona*v, and, arftor canvassing all tho othor non avaliablo
thoy Judgoe that lir. Small is tho bast men and thoy vouléd rogues:
tho Board to apzoint him, and that ho bo askod to stop for a
short timo in Bnglond and familiarizo himsolf with tho
Archituct!s plans and mothods.

With roforonco to Sonatc Minuto #1661 (b) and {c), it
vas RASOLVID to dofor counsidoration of (b] to tho Lnnual
Mooting of tho Board, and to accopt tho rcoccommondation in (c})e

Profs We o Rico, Ph.De, LL.D., ontorod tho moeting at
4:45 pems

Proposod Committco on Co-ordination and Promotion of Christian
Eighor Bducation in China.- (Bxecusivo Ilinute {#418). Tho Sub-
Committco appdinted submittod no ruport, and it was

RaASOLVAD, THLT imasmuch as tho Board of Govormors had not yet
roachod any ccnclusion rogarding tho principle ef devoloping
promotional activities by tho Board, it would appear that tho
tirio has not arrivod to go spocifically into tho matter.

Co-oporation by United licthodist Missiosn for Yunnan-~Xivl ochar
Studonts and by tho Christian lMission Board in Batang.- At the
Tast mooting of the @xzocutive Sonate Minuto #1616 was considoroed
and it was (422 )"R4SOLVID, to postpono to moxt mooting of the
Dxccutivo." ‘

Sonasto Minuto #1616 -

"(1) In viow of tho incrcasing numbor 0f studonts coming
from Yunnan and Kwolchow, bo it rosclved that wo agaln approach
tho United Mothodist iisslion with rogard to tho appointment
¢f ona or morc of their missionarios to assist in tho work of
the University and to care for tho studonts coming from that
aroa. Bo it furthor rosolvoed that ing casoe the appointmont of
a forolgn missionary is not feasiblo at prosont thoy bo askod
to considor tho appointment of one of tho graduatos from tho
University and . fonoaxoofnoxitho bolonging to tholr mission, wno
will act as proctor for tho Yunman-XKwolchow studonts, agsgist in
toaching in the Univorsity of Middlo School, and constituto
their ropresontativo upon the faculty.

(2) Inasmuch as tlc Christian Mission Board are crcating a
momorial to Dr. Sholton in ardor tu advance tho work among the
Phibotans for which ho gavo his lifo, bo it resolvod that vo
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440,

oek the Presidont to commamicatbo with the Christiaon Iissiom i
Batang ond %tholr Homa Bocavd, asiing that thoy appoint a toache»
in tho modical faculsy or cthe. facurty of thae university in

ordor to assist in the tralning cf ccctors and othor workors,to

work among tho Thibeions, and Chinaocso, as a fltting part of
this momorial."

Aftor discusslon i% was
RESOLVED -~

Vhth resoronco tc (e) THAT advantago be toxon ¢f tho
mooting of tho Boaxrd of Govoarncus in Tnglané to :ntorviaw
roprosontativos of tho Un.tod :lothodist Mission sxyd that tar
Bcoard bo roquoestod to doputo cortaln mombors for this purposc,

Jith roforcncs tc (b) THAT tho Socrotary bo asked to
writo to tho Scerctary of the Ohristian Mis sion Board in St
Louls, according tc the tomor of tho oommanication which tho
Somate has roguested tho Prusidont tc nakae

Glock Towor.- (Seco Bxocutivo Minmuto 4425),~ Mre. Vaux rocd a
Tottor raocoilved from dir. Rowntroc, covoring amother plan pre-
pared aftor lir. Rowvntroe had boon in cocnmunication vith Mre
94lccck. Tho plan faaturoed tho clcok ap bart of tho closc of
the prolectud Chapol, Tho ontirc cost vias ostimated at about
£1500 (Glock £600, bdbuilding £800)., Mr. Vanx rogrottod that ho
hod not boom ablo to see Dre Colos porscnally rogording thae
natter,

Roport of Sub~Committoo appointed to Dxeming tho Constitution
and By-lawp.- Iir. Voux roported that no meoting of tha
Committco had boon heold.

Committoc rogarding the Co-dporation of the Amorican Frionds ao
an Indopondent Unit in tho Jork of tho University.- (sco
Buzooutive Minute #420). Mr. Vausz rocad tho following lottor
from Mr. B. Willis Beodo, Gonoral Scorvtary of tho Amorican
Priouds! Board of Foroign Kisslcns =

"phe Bxecutive Commitdoo waso anitod in bolioving that 1t
vould mot be wise for thu Lnoricon Frionds! Board of Foroign
Missicns to apply for admission as a gaparato unit in tho
Univaersity at Chongtu.

“Ja undorstand that an application sf this kind would in-
volvo us from a financial gstandpceint, and wa ara not nowv in
a posltion to put any monay into Chinas, I hopo that the day
may comu that Vo may soo our Way cloar to tako this stoep.”

1t was ordored that tho 1ottur ba rocordod.
Ro Middlc Sehool House Building Sito $6.~ (Sematc Minuto

1624 - "RISOLV.ID, IELT in sccordanco with Scnatc Minutes 100 s
1156, 1187, 1456 and 1457 vo offor Mid dle School houso building




slto Noe. 6 to Re L. and 1I. T. Simkin unloss tho F.F.M.A. want
tho aforosald sitoe. Should taa F.T L.4. dosiro %o have this
i ta for building purposus, thun acsording to & provious me thod
agracd upon by tho Univorsity Junato, tho ti7o available lots
_Noss 1 and 6 ba drawn by lot.
Jhon the abova resoluticn was up for discussicn Dr. U. Stubbs
submittad tha following t¢ bu incurporstod in tha Minutes = '0n
tho undurstending that tho Middic Sehocl Residonce sltu iTo. 1
romains availablo for the FeF.ll.Ae ghould wo wish to claim it an
a futuro date, v agroo tc Si%e Weed buing allcttod to the
Amorican Frionds! Bcard of Foroign Missions.'")

Aftor dlscussion 1t vas -
RIECLY sD, THAT tho Seorctary ba instructed to writo to tho
Prusldont to tho offect that tho progoduro adopted by thu Sonatu
is, according to the undorstonding of the Board, out of harmony
withg the principles and constitution of tho Board of Govornors:
and, furthor, to suggcst that if a trunsfor of the land is to
bo mado, it shall be to the Friovnds! Fcroign Misoion Associctionm.
or to somo cthor of tho co-oporating Misscions, inasmuch as tho
Anoricen Fricnds have notificd thoe Buard that thoy are not in a
positicn to omtur tho Univorsity as a cc-oporating uni t.

Appointmont of Gounoral Scocrotary of Sducsticmal Union.- (Sonatce
Minuto 1637 = Roport of tho Joint ddncz Committuo roprosonting
tho Univarsity ond tho Bducational Union - "RISCLV:ID, THAT Vo
pocommond to tho Jducoticnal Union @uocutivo and to tha Univoer-~
sity Senate that He G. Brown te askoed to act as Gonaral Socre-
tary for thao pancational Union this coming yaar, providod kho
Pasultyof Bducation of the Univorsity is s trongthonod.")

Tho mottor of the appointmont of a Soorotary t¢ tho
#duwoeticnal Unis>n tc succucd Dr. wWallaco, raised by tho above
Minutu, wes vory fully dlscussod. "pr. #ndcicott raportcd a
rosolution frem the Wost China llssion Councid of the Conadlan
Mothodist Mission, indiocating that they acqguicsde in tho
rocommondation of tho Swvnate to the Board of Governors that Ho
G. Brown bo oppointod Genaral Suoratary cf the Wost China
Christion 2ducatlional Union; 1t belng undcorstcood that such
appolntment shall bo made on the samo turms as prevaliled in the
casg of B. W. Wallacae

It was thaoroefore the Secretary of
ERSOIVAD, (1) THAT tha Bxocutivo procsed £ the appointment of 7
tho Ghristiax Bducational Union to guecued Dr. Wallaco.

(8) PHAT, in tho Judgnent of tha Sxzooutive thoe Bcard
of Governors actod wisoly vhon it rogarded tho doerctary of tha
Ghristim Jducational Unicm as a Univorsity 0fficar and docld od
that his salary should bo carrlaed on the Budgot of tho Board of
Govuraors, and that they can 840 no suf ficignt roason for dla-
turbing the arrangoucnt.

(3) THAT tho D:zooutivo accopt the suggustion of tho




Sonato that lir. H, G. Brovm bu appclatod, subject to tiwo
apprcval of tho Canadicn Mothodist Board.

PThe Mooting adjouinad at 5:40 ponle

INFORMAL @VINING SJ0SION.

An imfcimal gathering was hold in the ovoning, to whick
a numbor of frioads had bhoon invi toac.

Hr. Morray Jilllams presided and shord addressos wWore
dalivorod by

Rove Liu Pang, of Pokin,
Sir J@acph TFlavoellao,

Dr. North,

Dr. Liljostrand,

Dr. Bndiocott.

THIRD SAS3I10i.,

Tho Dizoecwutive ro-~assomblod on Jodnosday, April 29rd, at
9300 geis

Prayor was of forod by lir. Hornay Willlans.

Post-Graduatc Study abroad.- (Scrato HMinutoes %1640 and 1641 ~
"Having roccived a potition from tho studon® body ond tho
membors of tho alumni asking tho Univorsity to mako provision
vhoroby solochod graductoes of this Univorsity would b6 aonabled
to pursuo graduate studlios abroad,
RISOLYED (1) THAT wo spprove this roquost in principlu and
suggest to tho misstons that thoy centinuo to mako provision,
if possiblo, whoroby some of thoir greduatos of tho Universlty
thot posscss high gualifications of Christien loodership bo
cnablod to study abroad; and

(2) THA® wo roguost tha Board of Govermors to scok
gpaciul funds for the ostablishmont of followships abroad for
such graduatos as arq oxpoected to tuach in the University, or
for a 1limitcd numbor of :thor ospeoially qualifiocd studcnts that
show markcd promisc.")

Aftor full discussion 1% vap
RESOLVAD (1) THAT tho BExccutivo express to tho Sonato its
approval of Resolution (1) above,

(2) THAT to mark its ondorsoment of Rosolution (2),
tho Trocsurcer bo asko@ to securc funds for at loast five
followehips of thc annual value of 71,000. tonable for tw o
years, or tho oguivalont in somo rosldontial insgtitution.
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Roport of Sub=Commitico anvointod 4o @xomine the Constitution
and By-lauvs.=~ Mre. Gantz rcguostod pormission to rofer back to
thio (Itom 438). H# poin%od cut that tho work of this Committng
was bound wih with tho quostion of tho Chartor, Ho roforrcd to
tho intorviow (alrealdy ropcrted tc the Sgcrotary) hold with Tr.
Augustus Downing, Acslstant Commlssionur of Bduwcation by himsolf,
Mr. Re L. Simkin, Dr. Joe oph Maylor and Dr. Vard, whon Dr. Town-
ing vxprosscd almsol? sasisfiod that tho Urivaersity possossod
rosourcces, atc., auply adcgrasve ¢ oatitla thom to a permancnt
Chartur; bu% ho aé7ised tho’ a vemsporery Gharter would probobly
bo of moro road soxvice Lo the stwnlents, and that nof other
similar U.iversity 2ad o pommanert onoe. Ho promlsod that ovory
offort would be rade %0 securd “he dospatch of &1l diplomac

in timo for Commorcomont, His rcaconings cconvincod tho Commitoey
and lod thom to a unconimous decicion that a tomporary Chartar
was ontircly adoquathe iire Gantz statod thet he raiscd tho

quoes tion in this conncotion, bocauso 1t is indicated in the
Prosidont's Annual Report that tho socuring of a pormanent
Chartor is otill hold by tho Sctmato to bo doeirabloe, and such a
CGhartor might dcnmand differont Cons titutional modificaticns to
thosc roquircd for o tomporary once. 1t was pointed out in
discussion that in provoss cf timo a Chartor might bo roquircead
fpom tho Ohincsa Govirnmont (3.0 Board of Govarnors' lilnutes
#409, B4l, 542 and 604.).

RASOLVED ~ (1) THA? tho Excoutive take no furthor etops tovard
socuring a permanont Chartur,

(2) THAT tho Sub~Committoo should be askod t0 ccne
tinue 1ts work end report to tho Board of Govornors.,

Invitation to Dr. Morso.~- (Somato ilinutc {1644 « "Inapmuch as
Dre . Re Morsa tne Dean of the ifodical Facult;, 1is oxpected to
be in IZngland at the time of the Board of Gevornors! mecoting,
RLSOLY LD, PHAT wa roguest the Beard of Gowaernors to axtond an
invitation tc Dr. Je. Re Morso to attond the Board of Govarnors!
mooting with spoclal roforenca to the intcrests of tho Medical
Foculty.")

RESOLVED, THAT tho Dxocumtive oxtend this invitation t¢ Dr.liorsoc.

hogueost for "10,000, Gold fcr Modiocal Buildinm.-(Sencte lMinutoe
71648 - "In rosponse tc Minuto {6594 of tho Bcard of Govornors
which indiocateos that tho mattor of tho Mcdical Bullding has

bocn rufarred with povaer to the Bxocutivo for cotlon - RESO LVAE .
THAT? ve roquest tho Board of Governors to advance "10,000,

Gold for tho purchasc of matorlals for this building in ordor
that tho work may tegin as soon as tho buildor is avallable;

and thot a copy of this rusclution is sont to the Canadian
Ilothodlst Mission.")

Aftor discussicn it was

RASOLVID, THAR® tha Troasurcr bo authorized %o acvanoo
tho monoy asked for, altor consultation with tho archigoct and
tho nowly appointeod builder and with tho Capadian Mothodlst Board




-

243,

Admission of Vomon to tho Universi‘y.~ (Eoocutive Minuto 417,
Soc also Board of Goworaors Minutos 4548, BbO, BB2 and 612),

Dr. Ward roported that tho mattor wculd bo ccnsldaorcd oy
tho Conforenco cof Bishops of tho Llothodls t Bpiscopal Church in

oy

From tho Whwon's Amarican Baptlst Torcign Mission
Socioty, Dr. Cawthorne submittod tho following rosclution =

"(1) THAT wo approva co—oducafion, hoping for co=oxii~
nation as far as possiblo in Jest China Unlon Univorsity.

(2) THAT as cur initial contributiom to this Union work
wo recomnond that Migss Sara Downor glve half-timo gorvico to
tho University, if cho can bo usod advantaguously tc this
oxtont." ;

Phe following actlion was takon by tho Friondc' Fcoroign
Miceion Associotion in Septumber, 1923 =~

"Jja balieve that women should hava ogual oppor tuni ti os
vith mon for oducation and on the roccmmendation of cur China
Oommittoo wo give our spprovael to tho tontativo admisslon of
vomon to the Vast China Union University. Wo assumo that planc
for tho adnission of womon will have tho full ocupport of tho
cthor Boardp and ospocially those in chargo of womon's work.

Wo chall bo glad to tako our sharo in promotlng this work for
wvomon, though weo assume that tho larger Boards %ill carry tho
groator part of tho burden."”

Pho following a:tract from a lottor datod July R27th,
1922, from Dr. Saywoll, statos tho attitude of tho Church
lliscionary Socliaty =

"Our Committoe this wook had boforo thom the gmostion of
tho sdmission of womon to tho Univorsity, amd thoy oxprassod
tholr gomaral approval of tho proposal, as thoy undorstand

that thoroe Lo nmo immodiato prospect of tho ostablishmont of a
Voman®s Colloga, fThoy rogard it as oR tho first importancce
howuvor, that at locast ona woman roprosontative of the cco=-
operating sccilatios should be appointaed to tLo staff of tha
Univorsity to talzo tho cvorsight of tho womon gtudonts, and if
possibla, to assist in tha teaching."

Dr. Zndicctt roportod tho following action takon by thao
Joman's Migslonary Soocfcty of tho lMothocdlst Church, S.nada -
soptombor, 1923 -

"I viow of tha fact that tho work of oducating
tho vomon of China must avensually be carricd on by Chlmnoso
wor-n thomsolvos and that inm ordor to bocomo qualificed Loachors
in middlo schools and highor institutions of loarning, & uni. -
vorelty cducation ¢ mocaossary, and wvhorvas, alruady, cmbhviomns
young vomon, dotormined to have this highor oduwecation, ara




acef,

el0:%

sooking it in Universities not Christian, and a Joman's
Collego in affiliation wish who Jaion Uriversity Chengtu,
though mmch to bo prefavred, ssems for the present unattalm-
able, therofore ,

RASOLVAD, THAT thie Boavd of Hasagors of the Woman's Mlssolon~
ary Soclety of tho Muthodist Church of Canada place itself v
rocord as being im acedrd with tho project of co~education

in oonnoction with the West China Tnion University as 2 tome~
porary expedient shat would moeeh the ‘mpiedlate necd, the
providing of traiued Christiou loaders beliag rocngnized as of
tho utmost ilmporitanco.

This Board is also wlilling to share im the aobligations outr~
l1ined by the Board of Governors in Resolutlon #B4b."

April, 1924.

"RUSOLVED, THAT our Prosident be cuthorized to con-
sult wvith the representatives of the Methodlat Bpiocopal and
Baptist Boards = by letter or meeting - and if a satisfactory
unders tanding can be reachod, that ve rocommend to our Board
that we ontor the Chengtn Unlon Ualversity as a Woman's Unit,
in accordence with the plan suggested by the Doard of
Governors."

Dr. Dndicctt also reported that he had taken up the
matter vith tho Officers of tho Woman's lissionary Soclety
of the Methodist Church, C nada, and had recommended that the
throeo wWomen's Boards on the Amerizanm Continent interested in
the highor education of women Iin Vest Chinag should, if
possible, provided they approve of the rocommsndations
touching co-sducation which had been forwarded from the field
onter the Uulvorsity conjointly as & oingle unit with the
full stotus of a co-oporating Board and comlointly naking a
regular contribution to the budget of the Board of Governors
for tho maintonance of the imstitution. If it were not f ound
poscible or thought advisabloe for these Boards to enter as a
single unit then he advised that each Woman's Doard should
onter as & single unit, and ho suggosted that a reasonable
contribution towards the maintomrarce of the Unlversilty from
cach of tho Womam®s Boards on the American Continent would
be for the proesent [;2,000. Gold per yoar.

An important explanatory paragraph from a letter from
the Presidont to tho Ghairman of tho Board, datod Jaumary
29th,‘1924, was road; aiso tho fullowing cable comnmualocatinuc

Oablo received from Dr. Buech, March bBth, 1923

wGondi%ions as leid dovn in lottsr of Octobex 13th cf
last yecr aomitting womon have baen compliod with,
Soven wcman can bo admitted Septemter 1llth of thls
year. Tvo Woman?s Boards axperlonced workors havo
been appointed., Agreement provides for tenpaoraiy
hostels. @(ovornors undor no obligation, foilegraph
L£ thip doss mot meot with approval; mc emswer will
signify anproval.,"




s

Oable sont in reply, March 8th, 10223,

"o avold troeublo 1:a the fuiaro do not take any further
actlon neantino uutil arrvangomont has boen complicd with
in every way botweon {omen's Bca rds hero and Governors,
to sharo fully ontire oxpensos University. la view of
neoting of Bxecutive Committes mext month, meeting of the
Board July 12%h of this year, ve do not think Lt would to
vise to talle steps admitting women =ntil then. Please
pond a full ropdrt by an early mall,"

Aftor discussion 1t was
300LVAD (&) THAT the cable reply above givon bo epprovod.

A% this point lr. Mornay Willdams rogrotted that ho had
to leavo, and Sir Joseph Flavello wvas voted into the Chair.

(b) THAD Dr. Jderd bo cskod to draft amother cable to
tho Presidont along linos suggosted by the dlsoussion.

T?hoe following draft was acocepted, -

"pEAD tho Secrotary be roquested to cable to Presidont
Beoch as the judgment of the Biecutive Committee that 1f
early action by the Board is dosired im approval of any planc
for admission of womento tho Umiversity, it is nesessary to
have tho approval of thoe Womon*s Socletlos in Amorica basod
upon the reguosts of tholr missionarios in VYest China."

Annual Ropoyt of the Univorsity.- (Soc Zxecutive Minute $£419)
Unhurriocd cunsidoration was given to tho report, paragraph by
paragraph, and much valuablo information was ellcitoed. It was
RASOLVAY

(a) TEAT? tho Secretary bo roguested to conveme a coOn-
foronce of the throo Secretarios of tho co~oporating Boards
on the North Amorican Continent, tc discuss filnamclal and
poxsonal problems relsod at the discussion, with a viow to
preparing a statement to the Bxooutive Committee to place be~
foro tho Board of Govormors at its forthcoming meoting.

(b) THAT the Chairman of tho Board of Govormors, Sir
Joseph Flavolle, bo asked to propare for the Annual mooting
of tho Board, an interpretative statoment of the purpose and
sorvico of the University, and thoe share and repponslibillty
of the Board of Governors as such, in its development.

Sir Joseph Flavelle loft at 3:40 p.m. and the Secretary
was voted into the Chair.

Ro Ldvisability of holding tho Meoting of tho Board of
Governors in Chengtu, in 1925.- This suggestion, appearing in
tho Presidontt!s rovort, was referrod, after discussion to the
mooting of tho Board of Governors.
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Boport of Comnmittoo ro Rofund bto Univorslity of CGuigoing -
Bxyonges of Dr, WVallaco.- DBy Item 423 thls natier was roe-
forrod to 'tho mnoxt mooting of the Ixocutivo. (Committoo
appointod -~ Sir Joesoph Flavolle, MUr. Vauxr, Dr, Vard).-
Considoration of this quostion was postponod to tiac noxt
neeting of the Exocutivoe.

Dato _and Placa of Noxt Iootine of thae Ixecutivo.- RESOLVED,
THat tho noxt mooting of tho Ixccutivae bo hold at Yonkors on
June 18th; and tkat tho nooting of tho threco Secorotaries
(roferrod to in Itor 447) bo hold on Juna 17th.

RESOLVED, TEAT tho warx thanks of tho Coemmittoo bo accorded te
Dr. Vard and ts tho Foroign llicsion Board of thoe lMcthodist
Ipiscopal Church for tholr gonorous and dolightful
hospitallty, which has boen moest fully gpproclatod.

The Committoo adjournod at 4:15 p«ns, aftor prayor by Dr.
Lil jestrand.
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452. Reading of Minutes.

453. Benate Minutes Nos. 1664 to 1692 were reported as having beem
received.

454. Agenda.
455, Methodist Episcopal Foreign Miss;on Board representative.

456, Appointment of Building Superintendsnt.

‘457. Appointment of General Secretary of Educational Union.

458. Cdock Tower.- (See Executive Minutes #425,437.) Reporting for
himself and Dr. Ward, Mr. Vaux laid on the table full scale
drawings received from Mr. Rowntree. He indicated that the
estimated ocost of the Tower (Exclusive of the clock and bekls,
Which Dr. Coles had already ordered) would fall within the
$5,000. whioh Dr. Coles had promised for its erection, and rcad
correspondence with the Architect and the Menelly Bell Company.
The Secretary Reported that he had cabled this information to
Dr. Beech and ﬂadtiaed the purchase of building material.

RESOLVED, That the Secretary be requested to write to
Dr. Coles, expressing to him the warm appreciation of the Board
for his generosity,

Conference of Secretaries of the three North American Co~
operating Boards. -

Statement Prepared by Sir Joseph Flavelle

Budget - 1925-26. (See Senate Minute #1664). RESOLVED, in view
of the fact that the total budget for 1925 requested from the
Board of GOVernors, amounts to $28,887. as against $25,000
estimated for 1924, THAT the co-operating Boards be asked to
increase their annual grants for maintenance as follows =~

THE Three Boards on the North American Cnntinent from
$5,000 to $7,500, each.
The Two Boards in Great Britain from $8,000. to $5,000.
between them.

462, Report of Committee re Refund o University of Outgoing Expenses

of Dr. Wallade.

463, Co-operation by the Christian Mission Board in Batang.~-

464. Reports.
465+ Admission of Women to the University

466, Diplomas.
467. 1llness of Mr. Mornwy Williamg.

Thanks to Methodist Episcopal Board.
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€ October,2,1924.
469. Reading of Minutes.

470. Senate Minutes.

471. Correspondence.~ was presented as follows -
(a) From Mr. Geo. Vaux, regretting inability to be present, and
reporting that $1,000., had been received from Sir Joseph Flavelle,
and from the Board of Foreign Missions of the MethodistEpiscopal
Church respectively, to meet certain extraordinary expenses

;nourred by the University; Also $5,000.

from Dr.J.E.Johnston




on account of his subsoription to the University, together with

i $645,28 acorued income.
&l 3]y
e s T (b) Prom Dr. R.A.Ward intimating the sending of the

$1,000. above named.

(¢) From Mr. Mornay Williams regretting his inability
to be present. _

RESOLVED, That the Secretary be asked to write to Mr.
Williams, greatly regretting his absemce, and expressing the
appreciation of the valuable services which he had remdercd over
a period of years as Chairman of the Executive Committee.

Order of Meetings,

Clock Tower. - RESOLVED, That Mr. Walter Small be asked to
visit Mr. Meneely in New York, for purposes of consultation, and
THAT the Treasurer be authorized to meet the expensem involved.
The Treasurer is also authorized to meet the expenses incurred
by Mr. Small in England, in making two visits to the Architect
for consultation on the dbuilding program of the Universi ty.

474, Admission of Women into the University

475. lMemorial to Dr. Gougher.

g T
*u ?M *

476. Medical Collegze Site. (#640. Board of Governors.)- The Secrataryi i
reported the receipt of the following cable from Dr. Beech.- ufﬁﬁMs

"Mar%uis Yang property chosen Location Medical School

Building please telegraph on our behalf to Architect
consult with builder."

in view of the recommendation thus rece ived from the
Senate and after full discussion, it was

RESOLVED, (1) THAT the Executive Committee authorize the selection
of the Marquis Yang property as ghe site for the Medicecal School
Building; it being understood that this building is also to

afford accommodation for the Dental faculty. /

(2) That in fairness to the Canadian Methodist Board,
the Board of Governors will meet the expense of levelling the
property to make it suitable for building.

(3) That the Treasurer be authorized to remitfgt once
to the field for the purchase of material the $5,000. gold already
advanced to him by the Canadian Methodist Board as an initial
pPayment towards the cost of the buildinge.

(4) That in view of the change of location of the
building, and the €onsequent modifications of construction which
mgy be found necessary because of the establishment of the proposed
new Clinical Oentre, the Architect, the Buflder and the Canddiam
Methodist Board be asked to come %o am agreement as to the precise
character and cost of the building; it being understood kxkxx from
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ﬁgftﬁtf;gr- Endicott that the Gggadian Methodist Board would be prepared
i to furnish funds up to $40,000. for its erection, and that a sum
{ ! of a few thousand dollars was available in addition, towards
equipmente.

477. Development of Dental and Medical Oliniocal Centrecse

478. Admigeion of Women into the University. - After a full statement
by the Chairman of the attitude of the Boatd of Governors and the
Exeoutive towards the question (as outlined in Mfnute #474) a
frank discussion took place, and conclusions were reached along
the following liesn -

(a) That the principle of co-education in West China in accepted.

(B) That the views of the Executive as stated in above are
reasonable from the point of view of the Women's Boardse.

(¢) That for the present the three Women's Boards on the North
American continent should be treated as a single unit, with one
representative from aaohﬁof the Board of Governors, and that

the lfadics. on reporting toc their Boards, secure from them as
soon as possible, the names of those nominated to represent them.

(d) That for the present the basis of payment for annual mal ntenance
be placed at $7,500., of which each co-operating Woman's Bo rd :
shall be expected to pay one-third. et

(e) That present inability on the part of any one of the Women;a : {

Boards to provide inm full its cuota for missizm maintenance whould
not prejudice its immediate entry in the University aa a8 co- '
operating unite.

In this connection - Mrs. Lavell expressed the hope that the
Canadian Methodist Board would be able to contribute the full amount.

Miss McoVeigh regre&ted very much that the American Baptist
Board had been compelled to adopt a rigid policy of retrenchment
and that, therefore, it would be unable & present to make any
financial contribution.

Miss Sinelair stated that the Methodist Episcopal Board was
not in a position to supply the full amount, but was prepared
to make a small contridution.

The Secretary was requested to furnish the ladies with
copies of the Minutes as above, and they were asked to present the
same to their Boards at the earliest possible date, and inform
the Seoretary of any action taken in connedtion therewith.

After the warm appreciation of the Executive had been expressed
%o the ladies for their kindness in meeting the Committee and for
the sympathetic manner in which they had sought to face the common
problems involved, the ladies withdrewe




Boxer Indemnity
The Nedd of Arriving at the Total Qost of the Work.
Christian Mission in Batang.

Fellowships Abroad.

Budget. 1925-26 (#8649,560). - Dr. Endicott, on behalf of the
Canadian Methodist Board, stated that the inoreased appropriations
of $7,500, had been accepted, on condition that similar action be
takem by each of the co-operating Boards on the American Continent.

Dr. Pranklin and Dr. Gamewell regretted that their respective
Boards could not see their way to furnish more than their former
quote' 7139 $6’°0°.

Discussion followed on the financial difficulty herebdy
oreated, and while it was urged that increased contributions might
be sought with success from the Chinese for capital expenditures,
it was held to be unlikely that they would give for msintenance
Finally it was -

RESOLVED, (1) That the Secretary cable to Dr. Beech stating that
the Boards are facing retrenchments, which make it logically
impossible £o increase their contridbution to the University, a;
warning the Senate that it is absolutely imperative that theyg
within the budget for the present year. 1 % :

(2) That the Senate be asked to consider carefulfﬁﬁtf‘

possibllity of securing increased revenue from Chinese sources.

(3) That the question of Binance be placed first on the
Agenda of the next meeting, with special referemce to the policy
of adopting an advancing building program with stationary maintenance
resourcese.

484, FPurther Business Referred by the Board of Governorse.
485, Date snd Place of the Next Meeting of the Executive.




'EXECUTIVE COMMITTEE OF THE BOARD OF GOVERNCRS
of the
WEST CHINA UNION UNIVERSITY.

9 .0 o -0 . L

MINUTES.

FIRST SESSION.

The Executive Committee of the Board of Governors of the
West China Union University met in the Rooms of the American Baptist Foreign
Mission Society, 276 Fifth Avenue, New York City, on Thursday, February 5th,

P «1925, at 10:00 a.m. "
3 —

f . The office of Chairman of the Executive being vacant, Sir
{ Josep}% Flavelle, Chairman of the Board of Governors, occupied the Chair.

Devotional Bxercises were conducted by Dr. W. N. Rice.

The following members were present -

Sir Joseph Flavelle, Barte, LL.D.
Rev. Ju He. Franklin, DeDe

Rev. Prof. Frank Anderson, M.Ae.; D.D.>
Rev. James Endicott, D.D. - Secretary,
Mr. Mornay Williams - Honorary Menbere.

{: ' Dr. W. N. Rice and Dr. F. M. North, members of the Board of
Governors, were present by invitation. Dr. Gamewell was also present for a short

time.

Dr. W. R. Morse and Mr. G. B. Neumann of the staff of the
University, Rev, Walter Small, University Builder and Rev. W. J. Mortimore of
West China were present and on motion were made Corresponding Members

An apology for absence was received from Mrs

486, Senate Minutes.- Numbers 1816  to 1762 inclusive, were reported
received. ! T

487, Correspondonce was presented as follows -

(2) TFrom the C.M.S. intimating the appointment of Dr. H. G.
Anderson to succeed Dr. Elliott on the staff of the University.

(b) The Secretary intimated that special items in other correspondence
demanding attention would emerge in the ordinary course of the

Agenda.
488. Reading of Minutes.~ In view of the fact that the Minutes of the previous
meeting had been sent in advance to each momber, they were taken as read and
confirmed.

C




Finance.- Following the Minute of the Executive Cormittee (#483 -3) the questiur
of Finance was discussed at great length.

Among other suggestions made was one to the effect that Rev.
J. M. Yard, formerly Executive Secretary, Vorld Service lMovement of the lMetho-
dist Episcopal Church in China, should be asked to endeavor to secure some
funds by personal solicitation.

At the suggestion of lr. !lfornay Williams, the discussion
was closed with a season of prayer for Divinc guidance.

At 12:45 adjournment was made for lunch, at the Hotel
Breslin, whon the Cormittee was joined at the table by the following ladies

Miss McVeigh, representing the American Baptist Woman's Board,

Mrs., G. W. Doane, Chairman, Finance Cormittee, Baptist Woman's Board,

Miss Lewis, recpresenting Miss Sinclair, Methodist Episcopal Woman's
Board,

Mrs. Mornay 'Villiams,

After lunch a discussion took place on the question of co-operation on the
part of the Wormen's Boards with the Board of Governors, in view of the pro-
posal to admit women to the University.

It was stated that the respresentatives of the Women's
Boards had had some Conference during the recent missionary Convention at
Washington; that they felt it would be best for them to act together as a
single unit; that each Board would be prepared to maske some financial con-
tribution, but that the precise amount could not yot be defined; that final
action could not be taken until after the meeting of the Baptist Board in May.

It was further stated as a fact that there are no facilities
of College grade for the education of women under any auspices whatsoever with-
in a radius of more than onc thousand milecs of Chengtu.

The Chairman emphasized the desirability of the Women's
Boards entering the University, as a representative, responsible, co-operating
unit, on: & similar basis of trusteeship to that of the other units now
represented on the Board of Governors.

SECOND SESSION.

491, The discussion on Finance vwas resumed,

In view of the statement by the Secretaries that the North
American Boards cannot contribute to the 1924-25 Budget morc than $6,000., each;
that the C.M.S. cannot see its way to make any increase, and that no reply has
been received from the Society of Friends, it was

RESOLVED,
(@_ (1) To reaffirm the statement in Executive Minute #483 (1) that the
Budget on the field must be kept strictly within the limits cevered
by the above appropriaticn,




191(" Finsnce -~ contvinued.

(2) THAT for the present no buildings other than those already sanctioned
be undertaken, unless additiomal funds are in hand in tho form of
endowrents or otherwise for their maintenance,

(3) THAT the Board must be at liberty to solicit funds in the Comrunions
represented on the Board, subject in each case to the rules and
usages of the Cormmnion concerned, and with the approwal of the
Board Sceretaries of the same; the initiative in giving effect to
this action to be with the Treasurer.

492. Resigmation of Treasurer.- The Secretary read a letter from the Treasurcr, Mr.
George Vaux, Jr., in which he stated that his medical adviser had insisted
that he curtail his activities, and that on this account he was compelled to
resign his position as Treasurer, which he did with the dcepest regret. A
telegram was also read from Mr. Vaux, stating that he was confined to his
bed and regretting his inability to be present at the meeting of the
Bxecutive Committee.

After discussion it was -

RESOLVED:

(1) THAT the Executive accepts with the greatest reluctance, the
resignation cf Mr. Vaux.

(2). THAT the Secretary write expressing the deep obligation under
which Mr. Vaux has 1laid the Board by his unsparing labors in
its interest.

(3) THAT Mr. W. O. Gantz, LL.B., be asked to fill the position of
Treasurer, for the unexpired term of Mr. Vaux' office.

493. Further Correcspondence.

(1) A letter was read from Rev. E. Hayward, intimating that the Church
Missionary Society had appointed Rev. A, A, Phillips to take the
place of Dr. Garfield Williams on the Board.

(2) A letter was presented from the Friends! Foreign Mission Asseciation
enclosing an account for travelling cxpenses in connection with the
meeting of the Board of Governors at Kingsmead, and with the making
of reprints from "The Builder?, amounting to £29, 15s,, 8 d.

RESOLVED, THAT the Treasurer be autherized to pay this ameunt.

494, Admigsion of Women to the University.- The Secretary read & cable from Dr,
Beech as follows -

nTelegraph approval adnit classes of women first of September this
year."

In the light of the discussion referred to in #490, it was
RESOLVED, to reply by cable as follows -

"Cannot authorize a new class of women at present pending united
action Women's Boards. Will endeavor te have question settled
in :Mayo“
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Effort to be made to raise an extra $10,000. (#651).- RESOLVED to send a copy
of the statement to the Board Secretarics and to the Treasurer, and to enguire
what has been done.

Residence for Middle School Teachers. (#634),.- It was reported that the
Canadian Methodist Board had coneurred in this and that an appropriation of
$1,000. had already been made.

Dr. Franklin thought that the Baptist Board might be able
to do the same, and promised to bring the matter before them.

Dr. North promised to cormend the matter to the Methodist
Episcopal Board; he thought the contribution would be made if the others make
it

Middle School Dormitory and Residence for Foreign Teacher. (#635).- It was
reported that the Middle School Dormitory of the Canadiam Methodist Mission
had been erected, and that the foundations of that of the Methodist Episcopal
Mission were complete; the residences of both these missions were erected, and
the residence occupied by Mr. R. L, Simkin was also built,

Question of Board I’zeting in Chengtu, (#665).~ RESOLVED, THAT this matter be
left for later consideration,.

(

499, Date and Place of next Meeting of Board of Govermors. (#666) ,~ RESOLVED, THAT
the meeting be held in New York City at some date between September 22nd and
early October, and that the matter be left with the Board Secretaries with
power.

Appreciat ion of Services of Mr. Mornay Williams.- RESOLVED to record with pleas-
ure Minute #1718, in which the Senate cxpresses its appreciation of the great
services rendered by Mr., Mornay Williams to the Universitye.

"THAT this Senate records its high appreciation of the very valued service
that Mr. Morney Williams has rendered this University as a member of its
Board of Governors and Chairman of its Executive since the founding of the
University, and that we share the Executive’s selicitude on his behalf for
restoration of health and a continuance of his service on behalf of the
University, as expressed in Executive Committee Minute #467."

Scholarships. (Senate Minute #1721). "(1) THAT the scholarships published in the
University catalogue be open to the students of the University or its schools
irrespective of missions, and (2) THAT we request missions and colleges te
endeavor to secure endowed scholarships upon this basis, that the number of our
scholarships may be increased."

RESOLVED as regards (1) THAT the conditions laid down by the founders of
schelarships cannot be changed without their consent. As regards (2) THAT
a copy be sent to the Board Secretaries for comment.
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Treasurer on the Field (Senate Minute #1730 - THAT the resignation of Mr, V.

M. Crawford as Treasurer be accepted with appreciation of Mr, Crawford's
services, and that Mr. 7. B. 4lbertson be elected Treasurer,)

RASOLVED, THAT this action be approved.

Appointment of Short Term Workers for Teaching of English Language.- (Senate
Minute #1732 - THAT we request the Board of Governors to appoint short term
workers (3 to 5 years) to the University for the teaching of the English
language.)

RESOLVED, THAT this lMinute be reterred to the three Board Secretaries for con-
sideration and report at the next meeting,

Request for Appointment Full Time Workers in Engldsh Department.- (Senate

Minute #1733 ~ THAT we ask the missions to appoint at least two workers for
full time work in the English Department.)

RESOLVED, THAT this Minute be referred to the three Board Secretaries for
consideration and report at the next meeting.

Request for Additi nal Dormitories.- (Senate Minute #1736 - "WHEREAS the en-
rollment has now reached the capacity of the mission dormitories, and from
this time forward we rmust either mark time in our enrollment of students, or
provide additional mission dormitories, or change our policy, permitting
students to reside outside, and

 WHEREAS the
present policy of enrolling all students in mission dormitories has proved so

acceptable that we should continue it,

RESOLVED, THAT we
make the following requests of the missions and the Board of Governors re-
garding further dormitory accommodations in order that the work of the Uni~
versity may not be brought to a standstill at this prayed for and most
opportune period in our progress -

(a) THAT we ask the Friemds' Foreign Mission Association to have their new
college building ready for occupancy by the auturm of 1925, if possible,
(b) THAT we ask the Canadian Methodist Mission, the Methodist Episcopal

Mission, the American Baptist Foreign Missionary Society and the Church

Missionary Society each to add an additional dormitory at the very

earliest date, one of these dormitories to be ready for occupancy by the

auturm of 1926, and 5

THAT we ask the Missions to pass on their request to their Home Boards
with their approval, urging upon their Boards to authorize the erection
of these dormitories within the next year if possible,

THAT we request the Board of Governors to reinforce this request to the
missions by direct appeal to the Boards at home and by conference with
them to secure assurance of the date when these dormitories will be
ready for occupangy. _

THAT we inform the Board that one should be ready in the auturm of *26
one in '28 and one in '29,

Note - From one year to eighteen months will be required to erect a
dormitory after authorization to begin its construection.)
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5059 Request for Additional Dormitories.- continued.
RESOLVED, that this Minute be reforred to the Board Secretaries for
consideration and report at the next meeting.

C

Report of Cabinet re Procedure Regarding Residences for Teachers Engaged by the
University on the Field.- (Sonate Minute #1735 & RESOLVED, (1) THAT in en-
gaging teachers the salaries be fixed exclusive of house or living quarters.

(2) THAT land,
when secured, be laid out in building lots, and residence plans for various
sizes and costs of houses be developed on the field after consultation with our
Chinese teachers in order that the houses to be erected may incorporate their
ideals and the better meet their approval as suitable dwelling pmoperties.

(3) As money for
this pmrpose becomes available, and the situation justifices, that houses be
erccted by the University and rented to our teachers on thc following terms:

(a) Rate of Annual Rental. Four per cent. of capital value of the
house and land with its improvements, plus an annual charge for
repairs,insurance, upkecp and depreciation.

(b) Method of Allotment, That residences be al lotted to teachers in
order of length of service for University.

(e) That residence properties, in whole or in part, are not to be
sublet or used for ather than residential purposes.

(4) THAT all
income from rents in excess of annual expenditures on the properties be
placed to the credit of the Residence Building Fund to provide additional
residences.

Referred back to Cabinet.- That inasmuch as the Board of Governors is en-
deavoring to secure funds to provide houses for teachers engaged by the Uni-
versity, we endeavor to secure option on land suitable for residential
purposes adjacent to the present property of the University.)

RESOLVED, THAT this Minute be referred to the Board Secretaries for consideratio:
and report at the next meeting.

New Edition of Chemistry Handbook - Dr. Stubbs - (Senate Minute #1752) The
Executive would record its appreciation of the very valuable service which
Dr. Stubbs has rendered in the matter of the Chemistry Handbook.

Negotiations re Government Registration of the University.- (Senate Minute
#1754 - Inasmuch as our students labor under disabilities because this insti-
tution is not registered with the Chinese Government Bureau of Educat ion, be
it RESOLVED, THAT we request the President to interview the Government
Educational authorities looking to the securing of recognition of this Uni-
versity by the Chinese Govermment Bureau of Education; it being understood that
the consent of the Board of Governors and of the provincial authorities sh~1ll
be secured before any application to the government at Peking is made, if the
conditions of registration are satisfactory to the University.) The Executive
recognized that this is a highly important matter, and it was

) RESOLVED to refer
i1t to the three Board Secretaries with Dr. Gamewell, with a view to informatioenm
and advice being tendered to the Executive at its next neeting.
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Location of WMedical Builcding.~ (Senate lMinute #1758 - THAT the lMedical

Building be erccted about 150 feet from the Fast and West main axis road necar

the Southern boundary of the larguis Yang site, the building to face Southwest,
THAT , as an alternative

location, we suggest: Facing Southeast toward the gateway at the South end

of the Baptist IMiddle School Dormitory, and about 250 feet from that gateway),

RESOLVED, THAT this matter be referred to the Architect for report before May
if possible.

Re Dr. Peterson.- It was reported that Dr. Peterson, who specializes in eyey:
ear, nose and throat, was seriously considering transferring his activities to
Nanking, which is more ccmpletely organized for such work. RESOLVED, to refer
the matter to Dr. North to take up; the very earnest hope being expressed that
his services can be retained in Chengtu, where they are sorely needed.

Middle School Lot No. 6 - Mr, R, L. Simkin.- (Senéte Minute #1751 - THAT
Middle School Lot No. 6 be rented to Mr. and Mrs. R. L. Simkin of the American
Friends' Board of Foreign Missions for an indefinite period, at an annual
rental to be equivalent to the interest the University can secure from the
investment of $421.80 gold, the value of the property, which sum has been
deposfted with the University Treasurer by Mr. and Mrs. R. L. Simkin, as per
contract between the University Scnate and Mr. and Mrs. R. L. Simkin. (Note -
Copy of contract in Treasurer's files.,)

RESOLVED, to call the attention of the Senate to
the fact that their action is out of harmony with the principles laid down by
the Executive in $440 in connection with this matter, as follows -

: "THAT the Secretary be instructed to write to the
Prosident to the effoct that the procedure adopted by the Senate is, according
to the understanding of the Board, out of harmony with the principles and
constitution of the Board of Governors; and, further, to suggest that if a
transfer of the land is to be made, it shall be to the Friends' Foreign
Mission Association or to some other of the co-operat ing Missions, inasmuch as
the American Friends have notified the Board that they are not in a position to
enter the University as a co-operating unit.”

Resignation of Mr. A, H. Wilkinson and request for Reconsideration,- (Senate
Minute #1720 - THAT we express our regrets to him and to his Mission here on the
field, at the same time expressing the hope that a way will be found for his
speedy return to the work here for which he is so admirably fitted.)

RESOLVED, THAT the Executive express its hearty concurrence with

this action.

Date and Place of Next Meeting of the Executive Committeg.- RESOLVED, THAT the
place be New York and the date Wednesday, May 20th, and that the Board Setcre-
taries be asked to meet for Conference on the preceding day.

On behalf of the
Methodist Episcopal Board, Dr. North extended a cordial invitation to the
Executive to meet at their offices, which was gratefully accepted.

After an expression of thanks to the American Baptist Board
for their kindness in arranging for the meeting and for their hospitality at
luncheon, the meeting was closed with prayer by Dr. North.




EXECUTIVE COMMITTI OF THD BOARD OF GOVIIORS
of the
WEST CHINA UNION UNIVZIRSITY.
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MINUTES.

The IDxecutive Committee of the Board of Governors of the
Test China Union University met in the Board Room of the Board of
Missions of the Methodist Episcepal Churcihi, U.S3.A., at 150 Fifth Avenue,
New York City, on Wednesday, May 20th, 1925, at 10:00 A.M.

The meeting was opened with Seripture Readin, and pravyer by
- D Bdwards,

The following MEMBERY were present -

Sir Joseph Flavelle, Bart., LL.D. (in the Chair},
Rev. Prof, Frank Anderson,; i.A.s; D.D.,

Rev. Jo Hu, F‘raﬂklin, D.D.’

Rev, James Endicott, D.D. (Secretary),

Mr. W. O. Gantz, LLiB., (Treasurer).

The following were present as visitors, and by vote of the
Committee, ‘iore made CORRISPONTING MEMBLRS: -

Rev. Frank M. North, D.D.,

Dr. 7. R, Morse, _

Milss Zlizabeth R. Bender, representing Miss Sinelair, of the
Methodist Episcopal Woman's Missionary Societvw,

Mrs, Jamés Hales, reprogenting the Woman's Missionary
Society of the Methodist Church, Canada.

Reading of Minutes.~ In view of the fact that the Minutes of the previous
meeting had been sent in advance to each member, they vwere taken as read.

Senate Ilinutes - Nos. 1763 - 1808 - were repoited as having been received.

Regidence for Middle School Teachers.,- In Minute #496 it was reported
thet the Canadian Methodist Board had concurred in this and, that an
appropriation of $1,000, had already been made,

Dr. North and Dr. Franklin
indicated that they hoped to be able to report on the matter ot the
Ixecutive meetiug in the Fall. -
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Scholarships.- Senate Minute F1721 - #(1) THAT the scholarships published
in the University catalogue De open to the students of the University or
its schools irrespective of missions, and (2) THAT we request missions
and colleges to endeavor to soccure endowed scholarships upon this basis,
that the number of our scholarships may be increased."

Executive Minute '501 ~ "RESOLVZD as regards (1) THAT the
conditions laid dowm by the founders of scholarships cannot be changed
without their comsent. As repards (2) THAT a copy be sent to the Board
Secretaries for comment."

The Board Secretaries reported as follows:-

"It is our judgment that there should be scholarships available to
the University for assigmmont by the authorities of the University without
special reference to Chuich affiliation of the applicants.”

RE50LVED, TPAT the above be adopted.

Avpointment of Short-Term Workers for Teaching of English Language,.-
Senate Minute 1732 - "THAT we request the Board of Governors to appoint
short-torm workers (3 to 5 years) to the University for the teaching of
the Inglish language." i

Executive Minute #503 ~"RESOLVEZD, THAT this liinute be referrsd to
the three Board Secretaries for consideration and report at the noxt
meeting."

A recomiendation from the Board Secretarios was presented and, after
slight emandation, it was RISOLVED, THAT it be adopted in the following
form -

THAT in view of the expericnce represented in this group we question
the advisability of adopting such a policy, though vnder emergency
conditions they might be appointed.

\

2equest for Avvointment Full-Time Yorkers in Bnclish Department.- Senate
Minute #1733 - "THAT we ask the missions to appoint at least two workers
for full time work in the Znglish Departuent.”

Brecutive HMinute [504 - RESOLVID, THAT this Minute be referred to the
three Board Secretaries for consideration and report at the next meeting.

RESOLVED to accept the recommendation of the Board Secretaries as
follows -

THAT we recognize the need here but at present there is no one
available and we would enquire of the Senate as to whether this need is so
urgent that it should talte precedence over other requests that could be
entertained.

Reguest for Additional Dormitories.- Executive Minute {#505 - "RESOLVED,
THAT this Minute (Senate #1736) bc referred to the Board Secretaries for
consideration and report at the next meeting."




Request for Additional Dormitories - continued.

~ The Board Seoretaries reported as follows - "The Executive Committee
of the Mothodist Episcopal Board hag agreed to the proposal from the
President of the University that the funds secured for a Memorial to
Bishop Bashford be used in the orection of a building in connection with
the Mothodist Tpiscopal College in vhich dormitory arrangements would be
provided. ’

Thore i8 a susgestion of possible ald from Rochester Theological
Seminary. The Canadian Mothodist Mission, in view of its previous appro-
priations in the way of Dormitory accomnodation, is not in a position to
gid more."

Report of Cabinot re Procedure Resardinz Residences for Teachers “ngaged
by the University on the Field.- Exccutive Minute #5086 - "RESOLVTD, THAT

this Minute be referred to the Board Secretaries for consideration and
rewort a t the next meeting."

RESOLVD, THAT the recommendation of the Doard Secretaries he adopted
as follovws:~

"Je favor the acquisition by tho University of the property for
residences and the control of it. Ve suggest encourasing contributions
from the nationzls toward costs of such residences for the staff; that
all assigmments of residence when secured will be made and dealt with
in connection trith the compensation of the national members of the staff.
It scens to us desirable that each 0 the co-operating Bozrds should as
earlv as possible make wrovision for one such residence and that the data
concernin- costs andl the like be furnished us by the Senate.

Date and Place of Tlext Meetinz of Board of Covernors.- Executive Minute
%489 . MRISOTVTID, THAT the meeting be held in MNew York City at some date
betwoen September 22nd anc early October, and that the matter be left with
the Board fecvetaries with power,?

RESOLVED to accept the recommendation of the Board Secretaries as
follows: ~

THAT the moeting of the Secretaries be held at 10:00 A.lle on the
morning of September 23rd; the meetin of the Ixecutive Committee at 2:30
Z,". on that dav and the Board of Governors to meet at dinner and hold
three sessions, going throurh Thursday morning and afteirnoon, September
24th: the meeting on Thursday to convene at 9:00 A.M. Dr. F. M, North
as Chairmon of the Intertainment Comaittee to arrange a suitable place for
moeting.

Negotintions re Government Registration of the University.- Executive Minute
%508 - "The Twecutive recognized that this (Senate Minute :#1754) is a
highly important matter, and it was REZSOLVED to refer it to the three

Board Secretaries with Dr. Gamowell, with a view to information and advice
being tendered to the Ixecutive at i1ts next meeting.m

The Secretary expressed regret that the Board Sccretaries had not




considered the matter. Aftor disouscion it was TEIOLV-D, TPAT in resvonse
to Senate Minute :*1754, the Brecutive advise the President of the Univer-
sity, at his discretion, to secure all possible information concermning the
conditions on vhich registration of the University with the Chinese
Goverment Bureau of ‘ducation can ba madey and that ve also request Dr.

F. D, Camewell, vho is to be in China, to secure such information as he can

mother in the same matter, and that action on our part be deferied until we
have tho full report from Dr. leech and from Dr. Ganevell,

At this point, Rev. Tarl Cransten, a Missionary in West China, of the
Methodist Bpiscopal Church, was intrcduced to the meeting end, on motion,
made & Corresponding memberi.

Location of Medical Building.- Bxecutive Minute 509 - "RISOLVID, THAT this
matter be roferred to the Architect for revwort before May, if possible."

The Secretary road a lengthy le“ter from tho Architect covering blue
prints, indicating two alternative sites for the ledical 2uilding, one of
vhich (Plan B) was related to acgquiring certain property and constructing a
nev roac.

RDSOLVIZ, THAT the letter of thoe Architect and blue prints be forwarded
to the Prosident; THAT in view of the statement from the Architect, the
Board advises the erection of the College as indicated by Plan A. If for
the successful operation of Plan B, cxpenditure mst be made for acquiring
land for a new road, the present mitexm® state of University finances makes
it difficult for tho Board to meet g further strain upon its funds for
acquiring property for the necessary new road. If, however, I'lan D, is
based upon the projection of a new road which bears an important relation
to the usc of the property for later developments in the University which
would be renderecd less useful if Plax A is adopted, then the President
shall be instructed to ascertain the probable cost for acquiring land for
the coustruction of the nev road.

)

At this point Dr. Ralph E. Diffondorfer entered the meeting and, on
motion, was mnde a Corresponding Menber.

Question of Board Meetineg in Cheongtu.- Zxecutive Minute {498 -~ "RESOLVED
THAT this mattor be left for later consideration,m

RESOLVID, THAT this matter be referred to the full Board meeting to
be held in September, with the request that the Secretariad make enquiry
of their respoctive constituents as to the feeling for the meeting to be
held in Chengtu.
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Bffort to bc mado to _raisc an extra 110,000.- Ixecutive Minute 495 -
"RIGCLTI), to send a copy of the statement to the Board Secretaries and to
the Treasuwver, anc to enquire vhat has been done.”

It was stated that there vas no report to make, IIBOLVID, THAT the
matter be brought up at the next meeting of the Board of Covernors.

)

Admigsion of Women to the University.- The Sccretary weported that -

The Woman's Missionary Society cf the Metnodist Church, Canada, is
making a grant of 32,000, for the calendar year 1925;

The American Baptist Woman's Foreign Missionary Society is making a
grant of %1,000. a year for thrce years, begimming with the calendar yeoar
1925;

The Woman's Forecign Missionary ¥ociety of the Methodist Episcopal
Church had made a grant of 31,000,

As it has been made possible to change the action (#494) of the last
BExccutive because of the more favorable financial conditions gs evidenced
by the contributions made by the various Women's Boards, the Chairman re-
quested the Secrutary to sond the following cable to the President -

"YOU HAVZ FULL AUTHORITY TO ADMIT V/OIEN BUGINNING SIPTEMBLUR."

RWSOLVED, THAT the action of th¢ Chairmon and the Secretary be ratificd.

Services of Mr. 3. R. 1, Brecken,~- Senate Minute 1768 ~ Be it resolved
that tae Scnate record its high appreciation and sense of gratitude for the
scrvices I'rs T. Re M. Brocken rendered this University as a member of the
Staff in the Facultv of Religion, and the constructive contribution he made
to the recligious life of both students and staff, and be it further RESOLVID
THAT as his resignation will be a positive loss to this institution and the
cause we serve, we ask him to make an effort to return to his field of

labor here at the earliest possible date.

RIG0TVTD, THAT the above be noted, with an expression of regret on
the part of the Bxecutive, and of waym appreciation of his services.

Roguest for Avpointinent of Dr, C., W. Freeman.- A250LV.D, THAT the Senate
urze t'ie Board of Foreirn Missions of the Methocdist Zpiscopel Church, U,.A.
to apoint Dr. C, W. Freeman at the elose of his furlough to work in the v
Test China Union University for Hospital Administration and the teaching of
Dermatology. Y

RBSOLVID to approve the action of the Senate and refer the matter to
the Board of the Methodist Spiscopal Church for action.
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‘Requests for Aopointment of Uorkers.- Senate P'imute 1775.-

(a) Be it rcsolved that wc request the reappointment of C.!M.M, members
of the staff now scrving the University, including Dr. Crawford for special
lectures on public health,

That we also request Mr, Zopor of another appointee for the Faculty of
Oducation,

A replacemont for Mr. Zrecken in the Faculty of Religion,

The appointment of Dr. and Mrs, -He. D. Brovm to the Faculty of Sciexnce,

The appointuent of Dr, "illiams - to the Facultr of Medicine,

The anpointment of Dr. Asmew to.tle Faculty of Dentistry not later than
Senteuwber 1925,

(b) THAT we roquest the W.¥.S. to aproint Ilfrs. Hockiun, or some otler
worker (Miss Wa.bley beius suggested) for work in connection with the
omen's College.

(¢) Be it rcsolved that we requcst the reappointient of the M. .M.
mombers of the staff now serving the University.

That we also request the appointment of Mr. Liu Sao Dsi to the Univer-
sity in Julwy of this year, chiefly for the principalship of the (oucher
Practice 3chool.

The appointment of M. and Mrs. Rape and Mrs. Manly to the Faculty of
Arts,

The appointment of Mr. and Mrs. Dudlgy to the Faculty of Education on
their return from furlough,

The appointment of Dr. Manly for the Iculty of Religion and the Middle
School,

The appointinent of a replacement for Dr. Peterson in the person of Dr.
Stevenson or some other doctor, for the Faculty of Medicine.

(d) Be it resolved that we request the reappointment of the A.B.F.M.S.
menmbers of the staff now serving the University, including the appointment of
Miss Dovmer for part time, as herctofore, if full time cannot be secured,
and the continuation of the apwointment of IMiss Denison in Chengtu for
nursing work in the teaching hospital.,

That we also request the appoiniment of Mr. Clark as soon as possible
in connection with the Faculty of TJducation, and

Tho appointment of a doctor, speclalist in surgery, for the Faculty of
Medicine.

(e) Be it resolved that we requost the reappointient of F,F.M.A, mom-
bers of the staff now serving the University,

Thot we also request the appointment of Dvs Chen Hung Din, and a
missionary doctor specialist (Dr. Ddgebrook beiug suspested) for the Faculty
of Medicirc,

The arospective appointient (as soon as lonruage study period permits})
of M, and Iirs, Hewell to the Facultw of Science.

(£f) Be it resolved that we request the reappointment of C.M.S. members
of the staff now serving the University,

That we also reguest the appointment of Miss Mannette, or some other
worker,

That we request the appointment of a replaccient for Mr. Wilkinson,
resigned, in connection with the Faculties oi Arts and Zducation,
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And the earlw appointment of Dw. Anderson, or some other doetor to
the Faculty of lMedicine, as a coplacement for D, 31liott resigned.

R3IG0LVTD, THAT, as it is assumed that ocach Board will have received
reccommendations corresvonding to thiz action, the EXTCUTIVE ask each Board
to honor as far as possiblo, those requests.

Site for Church Missionary Society College -~ Senate Minute %1776 -

WHRTAS it has proved practically impossible for the C.M.3. to
purchase gsround adjacent to the University central site; and whoreas a
certain scction of the central plot, by the transfor of the medical worlk
from the former site east of the north and south road to the Marquis Yang
proverty, leaves that section undesignated, and the C.lM.S. representatives
have requested the University that it bdo transferred to them for their
collsge purpeses,

Be it resolved that we approve of such transfer, subject to the agree~
ment of the Toard of Governors and the mission concernmed on the following
conditions - :

That tho Church Missionary Society will purchase and give in exchange
free of all encumbrance an equal soction of land adjacent to tho Marguis
Yang property which will be required for the development of the Medical
work.,

NOTE -~ The property which the C.M.3. desires to wurchase is that section of
ground ovmed by the University immediately east of the north and south

road, southcrn oxtension, and north of the road which passes to the north of
the SanTai, corresponding to tho section now occupied by the C.M,M. Hart
College.

RIS0LVID, THAT in the judguent of the IXICUTIVS the action is out of
harmony vith the original intention by vhich this arca is reserved for
University purposes.

At this point Pishop Beecham of the Methodist Ipiscopal Church, was
introduced to the Comnittec and, on motion, made a Corresponding Member.

Necessity of Increasing Financial Suiport.- Scnate Minute %1777 - Inasmuch
as an increasing budget must be provided for the University to meet its
natursl nesds and desired growth, and inasmch as it appears that the con-
tributing Boards are not in a position to give assurance of a continually
increasing amount toward University support,

(a) Be it RUSOLVID, THAT it is the opinion of the Senate that immediate
steps should be taken for the building up of a constituency, both in China
and in the houe lands, from whom additional substantial support to that which i
is supplied by the contributing Mission Boards, may be secured.

(b} Be it REGOLVED, WHATin order to give effect to such a policy we
reaffim our former requests that provision be made for an office in the:
home lands for the engagoment of a Financial or Executive Secretary. i

(e¢) Be it RBSOLVED, THAT we recorwend to the Board of Governors that
Mr. J. M. Yard be engared as University Executive Secretary and that the\

\

.




Board of CGovernmors enter into negotiations vith the Board of Forciem

Missions of the Methodist Zniscopal Church for his relcase under such
conditions as will permit of his being ungoged for this work,

The above quostion was considered by the 3ecrotarios and it was
rocomiended that the matter be reconcidered in the mceting of the Txeocutivo
Committee in view of the reocomaendation from the ficld.

After full c¢iscussion by the IGxoccutive it was

IS0 ID, TH D we leave to the *hree Hecrotaries (Dr. “dwards having
swrgestod the substitution of Dr. Noxth for nimself) the study of the whole
c¢ucstion involved in Senatc Minute 1777, and that they report to the
Board.

It wvas further R°S0LV'D, TH'D tke President be notified that there is
an additional sum of %2,500. Cold available for maintenancc nurposcs in
1925,

Furloush of i, 7, G. Brovme.- ‘Whersas the Tizecutive of the Iducational
Union »oports that inasmuch as Miss Bassett is due to go on furlough in
1927, it will be better for the work of the Union if Mr. Brovm ro in 1926,
and '"TIUUIAS Mr. Sawdon ill veturn to the field in 1925,

RIGOTV D, TUAT we recommend to the Board of Governors that Mie Buuwm

be riven permission to proceed on furloush in May 1926. (Scnate Min.fl779).

RO80LVID, THAT as far as the 2xecutive is concerned the action is awvp-
roved; the question of his status to be weferred to the Board concerned.

Additional Dormitorv Accommodation.- (Senate Minute 1787 - The following
communication having been received from the Methodist fpiscopal Mission:

nAt ahmeetintg
"At o meeting of the M.3. Mission the following resolution was
adopted - 'In response to the request of the Senate for additional
dormitories, we recret to state that we have no prospect of providing
such a dormitory nnless a transfer of the gifts and promises toward
e Bashford School of Religion could be made to the M.E.Collere
building as a mcmorial to Bishop Bashford. Should this meet with
approval, a portion of tie building would be reserved for dormitory
purposes and a portion allocated to the University for work under the
Faculty of Religion,'"

(opde) CG. R. LARKIV, Sec'y.

Be it ROGOLV W0, THAT in response to this request from the M,I.Mission

/
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ve rofer this recquest of theirs to the Boavd of Covsinors for ncgotiations
with the Methodist Dwiscopal Poard with our endorsement provided building
operations can ~0 formvard this vear or in the immoediate future, as formi-
tory accormodation for students is our most pressinsy nced in buildings, and

tho space available for the School of Teligion in this building will meet
our regquircments for many vycars.

The ITICUDIVE considersd this cuostion and it was TULOIV.D, THAT
having hoard with pleasurc the willimgmess of the Methodist Zpiscopal
Board of Foreisn Missions to crant the roquest made from the field,
that ve reolease all claim that we as a Board may have in the matter.

Library Building.- (Sonate Minute 1768 - RBS S0LV..D, THAT the thanlks of the
Scnate be communicated to tlr. and Nru. B. C. Lamont for payment of $5,000.
comleting their original promise of 165,000, for the erection of the
Library Building, and be it further RE50LVID, THAT we request the President
to endeavor to secure from M. and Mrs. Lamont the balance that will be
needed for the completion of this entirc building, but in case furthor
#ifts from Mr. and Mrs. Laimont arc not secured, that we request the Board
of Governors to permit the application of the following gifts vhich have
been ontirely or partially paid to the Treasurer of the University, to go
foxwe toward tho completion of the building, c¢specially the north wing,
which is to be used for Muscum, alloving the gift of Mr. and iMrs. Lamont to
apply on the Library section only. The gifts are as follows -

Boquost and rifts of 55,000 (¥} =old, from Mr. James Keen, upon vhica
bequest 33,000 (7) mave alrcady been received,

Bequest of Urs., Matilda liason plvon by M, Botkin amounting to
approxlmatclv 3,500, gzold.

And ‘1,000. rold from Mr, Morrig

Thesc gifts vore undesirmatcd cxeept Mrs. Mason's bequest, which was
to bc a memorinal.

After discussion by the IUXICUTIV: it was RTOICLVT, THAT Dr. Jorth be
requested to enquirc into the availability of the pifts of M. James Keen,
Mrs. Hatilda HMason and Mr. TMorris for the payment of necessary sums for the
complction of the Librarv Euildinc; the wall of the Library to be carried
oalr a3 far as these sums may complese it, and then only so far as may be
considored absolutely necessary. On report from Dr. orth thé Secretary
will coomunicate «rith the Prosident.

Course in Phoymacy.~ (Sonate llinute 1790 - The following resolution has
been roccived from the Gonceral Council of the Cgnadian Methodist Mission:
WRIG0LVSD, THAT we assure the Senate of the Union University that it
is our purnosc to continuc to tcach thie peculiarly phurmacy subjects of the
Ceif. 8¢ School of Fharmacy, vhich constitute the final year of the proposed
coursc in Pharmacy in the Hnion Universitw,”
In view of tho assurancc contained in the above resolution, be it RESOLVID,
THAT subject to tuc spnrovel of the Board of Governors and the degree-
granting authorities, we incorvorate in our catalog a new department under
the Science Faculty leading to the degree of Dachelor of Science, to ine

\
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clude at least onc vear's work in vharmacal subjects, with the understanding
that these subjects vill be taught by the Cilf, 1. at tueir School of
hamacy under the supervision of the HBecnate of the University.

Senate Hinutc 1791 - Inasmuch as the University is already teaching
all other subjocts awcewnt the Fharmacel subjects required in this new
courss, and consequently no additionsl financial burdon will fall upon the
University by its introduction, be it R2SOLV D, THAT we ask the Board of
Governors to approve of thne costablishment of this department.

RESOLV 2D, THAT tho above item be referrcd to the Canadian Mcthodist
Migsion for information and report.

Dr. J. L. Stevart.- (Senatc Minute 1795 - RTUOLVZD, THAT we ask tho Board
of Covernovs, and throush them Dr. J: L. Stewart's Mission Board, that
facilities be offered Dr. Stewart wvhile at home on furloush, to do work in
the interest of the University, sccure gpifts and workers ¢reatly noeded, and
to visit educational institutions.

RESOLV™H, THAT this mattcr be recferred to the Canadian Methodist
Mission for rewort in connectlon with the consideration of the whole
principle Hv the Board of CGovernors.

Purchasc of Mardware.- Senate lMinute 1803 -~ Inasruch as the 5,000, rranted
by the Doard of ‘Covernors for Medical and Dental College is recuired for
et* ing econtracts for bridk, tiles anrd lumber,
7TSJLV‘W THAT wo agk the Board of Covernors to rclease an additional
surn sufficiont to enadle Mr., Small in consultation with the Architect, to
purchase the nacessary mrdvare for the Medienl and Dantal Duilding.

RE30LY D, T7AT the Canadian Met“odlst Church he asked to release a sum
of money sufficicnt to wurchase the Hardware.

Builcing Supecrintendent.- Senatc Ilinute #1804 -~ THAT we favor tho use of=ﬁhe
term "Tuilding Superintendent™ to designate the University builder.

RIS0LVID, THAT the BXICUTIVE approve of the term "Building Superinten~
dent to designate the University duilder.

Grant Requested to '’iden Road.- RESOLVID, THAT ve ask the Board of Goverpors
for a special grant to meet charges which will be levied by the municipalj
authorities for putting wide roads throurh our property and moving necessary
buildings,

RESOLVTD, THAT the Secretary be asked to make enquiry from Dr. Beech
as to possible cost and to cable if nccessary. Also to suggest that all
such requests for moncy be accompanied, if possible, by a statement of the
approximate amount neaded.
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L lctter was recad from Dr. Morsc roquosting 51,000, Cold for necessary
medical oquipmont, also one from Professor P. M. Bayne rogarding equipment
"for Biolorv, Histology and Dmbryclofy.

o action was taken, esvecially in viev of tle fact that an additional
grant had¢ been made to the University for maintenance.

Relation of omen's Boards.~ RESOLVED, THAT Dr. Horth, Dr. Franklin and
De, Tndicott be asked to prepare a Minute covering the Constitutional side
of the status of the 'Jormen's Boards in relation to the University.

Candidates for Graduation.- Senate Minute #1796 - "RESOLVED, THAT VE
request the Regents of the University of txa State of New York to prepare
and send diplomas to he pranted to the following students on the satisfact-
ory completion of the work in this academic year:

Hsu Chang Lin Arts Degree

Liu Shao Dji n n

1o Yuin Tsung o 1

Mong T1 Lien S

Tao Li Yung ) 0

Gi Zin Science Degree

Yang Djen Lung n L)

&

RISOTViID, THAT the Secretary be asked to communicate with the Board of
Regonts and assure them that the University will follow the same course as
before, and that diplomas will not be rranted until the results of examine
ations aie knotm.

Fellowship for Dits J. C. Humphrevs.- Senate lMinute #1800 - "RIS0LVED, To
makec application to the Rockefeller Foundation, China Medical Poard, for a
Fellowshiv for Dr. J. C. Humphreys for stuldy duzdng furlough."

RMSOLVED, THAD the Secretarv be asked to co-opesrate with the Senate
in thic effort to secure a Follovship for Dr. Humphreys from the Rockefeller
Pourdation,

Thanks to Methodist Zpiscopal Board.- RESOLVED, THAT the warm thanks of the
Bxecutive be accorded to the Methodist Zpiscopal Board for so kindly
providing acco:modation for the meeting and for their hospitality at
luncheon,

The meeting was closed with prayer by Dr. Endicott.




EXECUTIVE COMUMITTEE OF THE BOARD OF GOVERNORS
of the
WEST CHINA UNION UNIVERSITY.

New York, September 23rd, 1925.

o000 00000 0

. The Executive Committee of the Board of Governors of the
West China Union University met in the Board Room of the Board of Missions
of the Methodist Bpiscopal Church of the United States of America, at 150
Fifth Avenue, New York City, on Wednesday, Scptenber 23rd, at 2:30 P.M.

The meeting was opened with prayer by Rev. Dr. F. M.
North. '

The following members. were prosent:-

Sir Josoph Flavelle, Bart., LL.B. (in the Chair) ,
Rev. Prof. Frank Anderson,; M.A., D.D.;

Rov. J. He Franklin, D.D.

Rev. J. Edwards, D.D.

Mr. We. O. Gantz, LL.B.

The fdllowing were present as visitors and by vote of the
Committce, were made Corresponding Membors -

Rev. F. M. North, D.D.,

Mrs. James Hales, ropresenting tho Woman's Missionary
Society of the Mothodist Church, Canada,

¥rs. Thomas Nicholson, reprcsenting Miss Sinclair, of
the Methodist Episcopal Woman's Missionary
Society,

Rov. Dr. J. L. Stewart,

Mr. Z. N. Mouser,

Dr. C. Y. Freoman.

545. Roading of Minutes.- In view of the fact that the Minutes of the previous
meeting had boen sont in advance to cach member, they were token as read.

546, Senate Minutes.- Nos. 1809 to 1845 were rcported as having been received.

547. Illness of lMrs. James Endicott.- The Chairman stated that he brought to the
Committce from Dr. Endicott, very deop rcgret for his inability to be present
on account of the serious illncss of Mrs. Endicott.

RESOLVED, THAT the Socrctary be requested to write to Dr.
Endicott a letter cxpressive of the decp sympathy of the Committec and of
their hope that Mrs. Endicott may spoedily rccover.

548, Illness of Mr. Mornay Williams.- Dr. Franklin reported that Mr. Mornay
Williams is far from well and is confined to his house.
RESOLVED, THAT the Secretary be requested to
write a letter expressive of the sympathy of the Committec and of the hope
that his condition may spoedily improve.
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Minute Secretary.- RESOLVED, THAT Rov. Dr. Anderson be requested to act as
Minute Secretary to the Executive Committee and the Board of Governors.

Hours of Meeting.- RESOLVED, THAT the Executive Committee rise at 5:30 P.M.;
arrangements having been made for the Board of Governors to mect at dinner at

. 6:15 P.M. and immediately thoreaftor to hold its first sossion.

Agenda for Board of Govermors.- RESOLVED, THAT the Agncda for the mecting of
the Board of Governors as prepared, be adopted.- -

Consideration was given by the Committee to the following items
on the Agenda -

Provision of a Secretary for the President.- RESOLVED, THAT a Secretary be
attached to the office of the President, and THAT provision for the same be
made, when necessary, in the budget.

Furlough of President.- RESOLVED, THAT the President be advised that the
Board does not contemplate holding its next meeting in Chengtu, and that the
time of his furlough be left to the judgment of himself and the Senate.

niversitx Post-Office.- RESOLVED, THAT the erection of a Post Office on the
University grounds be left to the discretion of the President, with tho
advice of the Senate.

Maintenance Budget, 1926.- The Budget estimate from the field as outlined in
Senate Minute #1837 was fully discussed. The sum total requested for use on
the field for 1926 was $26,015. (inclusive of $1,500. estimated loss on
exchange) as compared with $22,387 asked for in 1925.

After a very full discussion it was RESOLVED, THAT with the
object of conveying to the workers in China an adequate conception of the in-
tensely sympathetic attitude of the Committee, !Mr. Silcock, being both a
Board Secretary and a former worker on the fiold, be requested to prepare a
full Minute along the lines of thc feeling of the Committee that the field be
advised that the funds available will not be greater than those last year;
THAT power be remitted to the Exocutive Cormittee of making any increase that
may result from action taken by the Boards, tho responsibility for discharging
their obligations to the University being put before the Boards in the
strongest possible terms with a dofinite statement of the present position of
the University owing to the critical conditions existing in China.

The following is the lMinute prepared by Mr. Silcock -

"Very carcful amd sympathetic consideration has been given to the
problem of the University Budget for 1926, and it is RESOLVED,

l. THAT members of the Board of Governors bo requested to lay before
their Mission Boards, and as opportunity permits, before individuals, the
acute nced of the University for growing maintenance funds; the special need
for funds to employ further Chinese members on the Faculty, to pay them moro
adequately, and to provide them with housing accommodation; the emergency
needs that are likely to arise from present critical conditions in China; and
the boundless opportunity whlch is likely to opon as soon as tho present

. troubles subside.

2., THAT the Executive Committee be empowered to authorize an increase
in the 1926 Budget if incrcased appropriations from the Boards or other gifts
80 warrant,

3. THAT as it seems prejudicial to the best interests of the Univer-
sity to make any public or widespread appeal for funds while the China
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situation is so difficult, and as rwost of the Boards arc facing rctrenchment
and cannot therefore contemplate present increases in University appropriaticne
from their regular funds, the Board is reluctantly limited to authorizing for
the 1926 Budget G$17,500. for use on the ficld, retaining G$7,500. for nceds
at home."

565, Relation of Women's Boards.- (Executive llinute #541).- Dr. North presented 2
memorandum on tho subject prepared by himself which he regretted he had not
yet been able to submit to the judgment of Dr. Franklin and Dr. Endicott. The
memorandum reads as follows -

"A Committee was appointed to examine tho Constitution of the University
with a view to indicating how the Societies and Departments representing
Woman's work can be definitely and legally related to the administration
of the University both in its Board of Governors, and in its organization
on the field. The questions involved arc rather difficult and no definite
report is practicable. wuntil certain principles are determined.

The questions involved are, first, is it desirable to seek
modification of the Constitution of the University as it stands in order
to integrate these other units with the existing organization. Or is it
preferable to develop a working arrgngement which will be provisional with
a view to such experience as may provide a basis for a consitutional
ad justment. ;

Second, if it be desirablc to follow either plan, how are the
groups representing the Woman's work to be considered as a part of the
Boards now existing or as independent units.

Third, since there is no Woman's Missionary unit on the field,
certainly in the case of some of the MMissions, apart from the Mission it-
self, how can a Constitutional arrangement be made by which the repre-
sentation should be made as based upon some special group of women workers
in a Mission.

The organization of the various Boards and Missions so greatly
differs that it is difficult to make such a concrote statement as would
afford a common ground for action in either case.

Your Committee thercforc, is not ready to make a definite recport,
but rather rocommends that the matter be discussed by the Board of
Governors, that the opinion and desire of the representatives of the Woman's
work be carefully considered and that further time be given for etudy. In
the meantime such provisional arrangements to be agreed to as will keep the
representatives of the Woman's work in council with the Board of Governors,
and the Executive Cormittce, and with the University representatives on the
field. It is understood that the return of President Beech on furlough is
impending, and the question is raised herc if this provisional arrangement
might not extend until his return, the study of the situation to be con-
xxiexed tinued in the interval with decision reached after full consultation
with the President of the University as represonting the field and its
desires."

RESOLVED, THAT the matter be referred to the Board of Governors for direct
action.

Tho meeting adjou¥ned at 6:15 P.ll.




EXECUTIVE COMMITTER
of the
BOARD OF GOVERNORS
of the
WEST CHINA UNION UNIVERSITY.

Minutes of meeting held in Toronto, 27th January, 1926.

FIRST SESSION.

The Executive Committee of the Board of Governors of the
West China Union University, met in the Board Room, Wesley Buildings,
299 Queen Street West, Toronto, on Wednesday, January 27th, at 10:00 A.M.

‘The meeting was opened with prayer by Rev, Dr. Edwards and
Rev. Dr. Endicott.

The following members were present;-

Sir Joseph Flavclle, Bart., LL.D. (in the Chair)
Reve. Prof., Frank Anderson, M.Aes; D.D., '
Reve. J, H. Franklin, D.D.,

Reve. J. R. Edwards, D.D.,

Rev. James Endicott, D.D., (Secretary)

Mrs. James Halas.

The following were present as visitors and by vote 'of the
Committee, were made Corresponding Mombers -

Rev. J. L. Stewart, D.D., Vice-President of the University,
Profossor P. M. Bayne,
Dr. Rotta Gifford Kilborn.

Apologies for sbsence were received from Mr. We O, Gantz,
LL.B.y (Treasurer); Miss E. L. Sinclair, Mrs, George W. Doane and Mr, -
Mornay Williams, R

Tho Agenda as propared by the Secretary was adopted.

Correspondence.- (a) A lettor was read by Sir Joseph Flavelle fram the
President, covering certain items appearing on the Agenda.

_ ~(b) A lotter was read by the Secretary from Dr. Gamewell
of the Methodist Episcopal Mission, as follows - "It was found necessary
in making up the Appropriations for 1926, to reduce the amount for the
West China Union University so far as a guaranteed sum is concerned. On
the basis of $6,000. formerly appropriated we have set aside 60% or #3.600.
for the University. The remaining 40% or $2,400. is to be secured thru
Designated Gifts. We are taking immediate steps towards an effort to get
this $2,400," :
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(¢) The Secretary also read a letter from thc Rev. A. A.
Phillips of the Church Missionary Society, informing the Exccutive
of the appointment of Dr. H. G. Anderson to the modical staff of tho
University.

Hours of Mceting.- RESOLVED, TPAT this mecting adjourn at 1:10 P,M. and
reassemble immediatqly afte. lunch.

Inability of Mr, Mornay Williams to. attend.- Sir Joseph F¥lavelle read a
communication from Mr. Mornay Williums in which he expressed regret that
owing to his ill-health he would be unable to attend the meetine, and
askod that on this account his resignation be acceptcd. RESOLVED, THAT
the Secretary be asked to write to Mr. Williams expressing the decp
regret of the Executive Committee at his ill-health, and advising hin
that the Executive is unable to deal with the question of his resignation
and shall thercfore continue to look upon him as am Honorary Menber.

Reading of Minutes.- The Minutes of the previous meeting of the Executive
Committee and of the Board of Govevnors were before the Committee and it
was RESOLVED, THAT Dr. Endicott be instructed to make the following
corrections thercin, in accordance with a letter received from Mr.
Silcock -

Executive Minutes -

Insert name of Mr. He T. Silcock, M.A., amongst
"lembers Presont".

Board Minutes -
Delete name of Mr. H. G. Wood, from "Members Present”.
#701 - Instead of "Mr. Silcock reported for the
Committec, that nothing had becn done in this matter®,
insert the following - ™Mr. Silcock reported for the
Committee and explained why the Committee had not
taken any definite action".
#703 - Insert name of Dr. Stewart.

The Executive Committee also changed #699 of the Board
Minutes to read as follows - Instead of "Dr. Endicott, as General
Secretary of the Board of Missions of the United Church of Canada",
insert the words - "Dr. Endicot%, as Secretary of the Board of Governors
of the West China Union University". '

Medical College.~ The Secretary reported the receipt of the following
cable from Dr. Beech - ;

"edical Dental College buildings cannot be built for less
than $70,000, American Gold., Will you permit us to come
plete two wings ccsting #$44,000. American Gold? Centre
can be built when funds have been provided. Telegraph
approval build foundation. Particulars have been for-
warded by letter."

Considerable discussion was given to this question and 1t
was the judgment of the Committee that tho present difficulties in
China are not deemed to be an adequate reason for interrupting the
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building program of the University, and in view of the fact that the
Medical Department of the University is the Department which is de-
veloping most rapidly, and of the further fact of the generosity of

the Methodist Board in providing $40,000., Gold for the erection of the
Medical Dental Building, RESOLVED, THAT permission be given for the
erection cf ¥wo wings of the building, it being understood that the
other Boards will be approached with a view to their including in their
estimates in the future such grants as will enable the Building to be
completed according to the original plan.

Dr. James M. Yard as Financial Secretary.- RESOLVED, THAT Dr. J. M.

Yard be employed as Financial Secretary and charged with responsibility
of promotion to carry on cultivation and publicity for the West China
Union University. Dr. Yard shall be authorized to make personal
approach to individual donors and to prepare the way for similar
financial efforts by Vice-President Stewart and later by President

Beech when on furlough. He shall be expected to effect an understanding
with the proper authorities of the Boards in their financial programs

s0 as to have their co-operation in financial undertakings. Arrange-
ments for office space and equipment, amount of salary and budget shall
be determined after approval by a Committee composed of Secretaries
Franklin, North and Bdwards and Treasurer Gantz. This Committee shall
likewise determine the date for Dr., Yard entering upon his duties. The
salary and expensc budgct shall be paid from receipts resulting from his
financial efforts. It is advised that Dr, Yard's efforts shall be
centred chiefly on securing funds for maintenance and endowment for the
University. The Treasurer is hercby authorized to make such advance
payments as necessary to meet salary and budget expenses.

Dr. J. L. Stewart.- In response to Senate Minute #1795 asking that
nfacilities be offered Dr. Stewart while at home on furlough to do work
in the intorest of the University, secure gifts and workers greatly
needed, and to visit educational institutions", the Buard of Governors
referred the matter "to the Executive Committee with the cxpression of
the hope that he may be so relcased".

 RESOLVED, THAT Dr. Stewart shall collaborate with Dr. Yard
in answer to Senate Minute #1795.

Residence for Middle School Teachers.~ Drs. Edwards and Franklin
regretted that they were unable to make a report at this time.

Site for Church Migsionary Society College.- The BExecutive reaffirm their
regret that it would appear to be necessary to encroach upon land which
had been set apart for University purposes; nevertheless, in view of
the facts (a) THAT &hm opinion on the field is unanimously in favor of
the proposal of the Senate, (b) THAT money is available for buildings
which may otherwise be divested to other purposes, and (c) THAT it is
understood that the C.M.S. intend ultimately to erect not only a Dormi-
tory, but also a College on the site, the Executive is of opinion that
they should revise their judgment as expressed in Executive Minute #531,
and that the Senate should be permitted to take action along the lines
of its Minute {1776.

The Treasurer and Office Arrangements for his Work.- RESOLVED, THAT thig
matter be referred to the three Seccretaries in New York (Drs. Edwards,
North and Franklin) and the Treasurer, Mr. Gantz, with full power,
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567. Auditors' Roport.- RESOLVED, THAT this Report be roferred to the special *
Cormittee in Now York (Drs. Edwards, North, Franklin and Mr. Gantz), who
will at a later time make a report upon it. In the meantime full power
is given to take such action as is neccssary.

Dr. Freeman of the Methodist Episcopal Mission of West China,
was at this juncture made a Corrcsponding Momber and invited to attend the
afternoon session.

The Meeting adjourned at 1:10 P.M. for luncheon.
SECOND SESSION.
568. Fellowships Abroad.- It was reported that the Auerican Baptist, the
Canadian Methodist and the Methodist Episcopal Buards are alrcady en-

couraging and supporting students in studying abroad, after careful
selection and recommendation from the field.

RESOLVED, THAT we encourage the Senatc of the West China Union
University to recormend to the co-opcrating Bcards in Canada and the
United States such graduates of the University as, in its Judgment, should
be enabled by the Boards to take post-graduate work in institutions of
learning in China or North America, with a view to service by them on the
faculty of the University; and, THAT in the selection of candidates for
post-graduate study with the assistance of the Boards, the following ro=
quirements are suggested. -

(1) Graduation from the West China Union University or some
other standard school in Chins.

(2) Demonstrated ability, Christian character and zeal for the
cause of Christ. : :

(3) One or two years of experience in actual service in the
field.,

(4) A definite decision as to the form of service far which
preparation is to be made.

(5) A definite agrecment as to the maximum number of years to
be spent in post-graduate study with assistance by the Boards.

Course in Pharmacy.- Dr. Endicott reported that this matter had been
discussed at great length by the United Church Board of Missions without
any definite conclusion being reached. After consideration the following
action was taken - INASMUCH as there is no assurance from the above Board
that it is their purpose to continue to teach the peculiar pharmacal
subjects which constitute the final year, the Executive is not in a
position to recommend any action in the matter at the present moment,

Teacher of English.~ Senate Minute #1860 - RESOLVED, THAT in response to the
recquest of the Executive of the Board of Governors as expressed in Minute
No. 519 of their meeting, asking if our request for a teacher of English
teke precedence over all other requests for staff, we reply in the affirm-
ative. And that we ask them to scnd out a qualified tcacher for our
Department of English Language, or that they cable authorization for us to
engage one, such authorization to imply a special grant for salary and
cxpenses of $1,500. Gold per year.

RESOLVED, THAT this item be forwarded to the co=-operating
Boards in England, United States and Canada, and that their attention be
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called to the fact that Dr. Crawford, who is in-charge of the Department
of English, comes on furlough this year, thus leaving them in further
greater necced of a teacher.

Chinese Members of the Staff.- Senato Minute #1864 -~ WHEREAS there is
urgent nced of adding more qualificd Chinese members to the University
staff, and

WHEREAS, our current
budget is so limited that additional salaries cannot be charged thereto
without working injury to the gencral interests of the University, there-
fore, be it

RESOLVED, THAT we
petition the Board of Governors and the Missions on the field to co-
operate with us to make possihle the appointment of such especially
supported workers as the Senate may from time to time ask fcr. And be it
further (#1865) RESOLVED, THAT we
suggest the following methods of giving effect to the above resolution:

l. THAT we ask the Missions to broaden the scope of their
appointments to the University so as to include Chinese appointed on the
same basis as missionaries, that is, the Mission being responsible for
salary, house and other cxpenses.

2. THAT the Board of Govermors, in co-operation with the
Boards of lMissions secure a reserve fund for the support of Chinese
members of our staff.

3. Although therc is great need for more missionary members
on the University staff, we consider the need for gqualified Chinesc so
urgent that if funds for their appointment cannot otherwise be furnished

we recommend to the participating Missions that in cases where missionary
members of the staff resign and their salaries are released, the moncy thus
made availablec be used to engage qualifiecd Chinese, if by so doing, the
interests of the lMission Boards can be conserved.

The Bxecutive discussed at length the question of an increase
in the number of Chinese members of the staff, and it was RESOLVED (a) Teo
accept recormendation #1 of the Senate, with the omission of the words
nappointed on the same basis as missionaries",

(b) To
accept recommendation #2 of the Senate, and

(c¢) To
omit reccormocndation #3 of the Scnate.

Friends' Collcge Gateway.- Senatce Minute #1850 - RESOLVED, THAT wc approve
the propcsed plan for a central gateway to the Frionds® College, on the
understanding that the University Architcct shall be consulted to insure
that it shall harmonizc with the general scheme of architecture.

RESOLVED, THAT the acticn of the Senate be approved.

Funds for the Clock Tower.- RESOLVED, THAT the Secretary be requested to
write to Dr. Beech asking him to furnish Dr. Franklin with full infor-
mation regarding the Clock Tower.
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Report of the Proverty Committec.-~ Senate Minute #1868 - RESOLVED,
THAT we inform the Board Cf Govornors that the cost tc the University
of widening and macadamizing its share of the South Gate street tc the
Administration Building Gate, and 1mprov1ng the dirt road thrcough the
Unlver51ty grounds will be approximately #1,000. Gold, and

WHEREAS, this
tax for improvement cannot, and in equity should not, be nmade a charge
upon our eurrent budget, but should be provided equally by special
grants frocm each of the co-operating Missions organizations which
benefit by the improvements, therefore be it further (#1869)

RESOLVED, THAT
the sum be sccured from the Missicns on the field if possible, and if
not so secured that weo petition the Board of Governors to request the
co-operating Mission organizations (including the Women's College) for
a special grant of $2Q0. Gold each, for this purpose.

In response t¢ this item, the Exccutive Cormittee RESOLVED,
THAT cach of the three contributing Boards on the American Continent
be roquested to furnish $200.; THAT the British Boards be asked to
provide $200., and PHAT the co-operating Women's Boards be asked to
provide a further $200.; making = total of $1,000. Gold,

Application for Fellowship for Dr, C. B. Kolly.~ Senate Minute $1882 -
RESOLVED, THAT application be made to the China Medical Board for a
fellowshipr for study abroad for Dr, C. B. Kelly who goes on furlough
in the spring of 1926,

RESOLVED, THAT this Committee support the recommendation of
the Senate.

Date and Place of Next Moeting of the Board of Governors.- RESOLVED,
THAT the next meeting of the Board of Governors be held in the Rooms
of the American Baptist Foreigm Mission Socicty, 276 Fifth Avenuc,
New York, on September 14th and 15th; the BExccutive Committce to meet
at 10:00 A.M. on the 14th, and the Board to meet at dinner on that
day. It was further RDSOLVED, THAT if found necessary thoe three
Secretarics in conference with the Chairman, be given power to change
the date and place of mecting.

Thanks to Sir Josoph Flavolle.~ RGSOLVED, THAT the warm thanks of this

Ccrmittec be extended to Sir Joseph Flavelle for his hospitality at
luncheon,

Thanks &0 the United Church Missicn Board.- RESOLVED, THAT the thanks

of this Committee be accorded to the United Church Mission Board for so
kindly providing accommodat icn for the meeting.

The meoting was closed with prayer by Rev, Dre Edwards.
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WEST CHINA UNI UNIVERSITY

BOARD OF GOVERNORS A}*%Ziﬁ
4

SPECIAL COMMITTEE Ol CAMPAIGHN ARRANGEMENTS
February 11, 1926,

lembers: Secretaries#J. H. Franklin,#F, M, North, J. R. Hdwards,
Treasurer W, 0. Gantsg.

In the necessary absence of J. R. Idwards, J. H., Franklin
presided. There were present the members starred and F. D. Gamewell
for J. R. Edwarda, J. M, Yard and by request, li. . North. Prayer
was offered by EZ. M. North, '

Conslderation was given to Executive Committee linute Ho.
562, stating the program of campalgn work desired and roferring
arrangementa to this Committee. The budget estimated for the first
year's campaign was drafted as follows:

Salary of Financial Secretary $5 ,000
Salary of Stenographer 1,500
0ffice Rent 360
Literature 780
Stationery, Postage, Telephone

& Telegraph 250
Travel 1,200
Office Egquipment 250

w9 yd

Voted: That, although from Action 562 this Committee

has power in the matter of budget, this Committee nevertheless deems
it advisable to submit the budget, which 1t approves, to the lixecue
tive Committee, understanding that unless objection be raised, Ir,
Yard will begin his relationship to the Board of Governors on lHareh
1, 1926,

Voted: That record be made of the understanding of this
Conmittee with lir. Yard that, in behalf of the Viest China Union
Unlversity, it offers him the position of Financial Seoretary as
outlined in Executive Committee lilnute 562, the salary to be $5,000
per amnum, and that lir. Yard accepts the position on these terms,

It was agreed that lMr. Yard would counsel with Dr. Endiecott
concerning the opinion of the Canadian group as to the form of title
for the position and to refer the matter agaln to this Committee.

The Committee adjourned,

Eric il, North

Clerk of Mecting,




EXECUTIVE COMMITTEE
of the
BOARD OF GOVERNORS
of the
WEST CHINA UNION UNIVERSITY.

Minutes of meeting held in New York, 25th February, 1926,

The Executive Committee of the Board of Governors of the West
China Union University met in the dining room of the Prince George Hotel,
Thursday ; February 25th, at 1:00 P.M.

¢  The following members were present -

: Sir Joseph Flavelle, Chairman,

] Dr. James Endicott, Secretary,

! Rev. Js He Franklin, D.D.,

: Mre. William O. Gantz, Treasurer,
Bev.John R, Edwards, D.D.

Dr. James M, Yard was also present, and by vote of the Committee
was made a Corresponding Member.

Opening cf Account in New York on behalf of the University.-~ The Treasurer
brought up the matter of authorization for the opening of an account in New
York on behalf of the University and on motion duly made, seconded and
carried it was

RESOLVED, THAT Irving Bank-Columbia Trust Company of New York
City, be designated as a depository of this corporation and that funds of
this corporation deposited in said company be subject to withdrawal upon
checks, notes, drafts, bills of exchange, acceptances, undertakings or
other orders for the payment of money when signed on behalf of this corpor-
ation by any two of its following officers, to wit:

Treasurer William O, Gantz,
Assistant Treasurer Eric M. North.
Assistant Treasurer George F. Sutherland.

RESOLVED, THAT said Irving Banhk-Columbia Trust Company is
hercby authorized to pay anvy such orders and also to receive the samc for
credit of or in payment from the payee or any other holder without inquiry
as to the circumstanccs of issue or the disposition of the proceeds even if -
drawn to the individual order of any signing officer or tendered in payment
of his individual obligation.

RESOLVED, THAT any two of the following %fficers of the
corporation, to wit: %,

Treasurer, Assistant Treasurcr or Assistant Treasurer, are
hereby authorized to borrow money and to obtain credit for this corporation
from said Irving Bank-Columbia Trust Company, on such terms as may seem to
them advisable and to make and deliver notes, drafts, acceptances, agree=-

ments and any other obligations of this corporation thercfor in form

cdY

¢’




7

satisfacfory to said company and as security therefor to pledge and trustee
any stocks, bonds, bills roccivablo, bills of lading, warchouse receipts and

any other property of this corporation with full authority to endorse or
guarantee the same in the name of this corporation, to execute and dcliver

all instruments of assigmment and transfer and to affix the corporate seals;
and also to discount any bills receivable or other negotiable paper held by
this corporation with full authority to endorse same in the name of this

corporation.

RESOLVED, THAT the secmetarvy of this corporation be and he hereby
is authorized to certify to said Irving Bank-Columbia Trust Company, the
foregoing resolutions and that the provisions thereof are in conformity with
the charter and by-laws of this corporation.

On motion duly decondcd it was votcd that Assistant Trcasurers
be elected and on ballot duly taken Eric M. North and George F. Sutherland,
both with of'fices at 150 Fifth Avenuc, New York City, werc elected Assistant
Treasurers of the corporation. On like motion duly seconded and carried it
was voted that the Secrctary, Dr. Endicott, furnish a copy of the Minutes
with these Resolutions and action to the menmbers of the Board who were not
presont for thoir approval.

Title of Wr. Yard.- It was voted THAT Dr. Yard's title should be "Represen-
tative of the West China Union University in America."

Expense Budgot - Dr. Yard and his Office.- An informal discussion was had
concerning the work to which Dr. Yard was recently assignod. The Chairman,
Sir Joseph Flavelle, stated that he thought the budget for cultivation should
be subscribed for that purpose so that it could be announced that all moncys
pledged would go dircct for the University and accordingly stated that he
would subscribe $1,000. toward the cxpensc budget of Dr. Yard and his office.
The total budget was announced by the committce having the mattcr in charge
as #$10,000.,

Date of Next Meeting of Exccutive Committee.- The Sceretary of the Board, Dre
Endicott, was asked to call a meeting of the BDxecutive Committee in New York,
on Monday, April 5th, at 2:00 P.M., and Dr. Edwards with the assistance of
Dr, Franklin vas asked to serve 2s Chairman to arrange a dinner at 6:00 P.M.
on that day, invitations to be extended to rcpresentatives of the Boards
which are supporting the West China Union University and to such other

select groups of friends as may be determined upon.

On motion the mecting adjournecd.




MEMORANDUM REGARDING MINUTES OF THE EXECUTIVE COMMITTEE AND OF THE BOARD OF 3 8
GOVERNORS O S INA UNION UNIVERSITY, |
June 18, 1926,

An effort has been made to arrange the aotions of the two bodies, the Executive
Committee and the Board of Governors, in chronological order; as the actions

of the one have been separated from those of the other by arrangement on separate
sheets, it may be that the bulk of this material could be reduced considerably

if copied into a more permsnent form. In order to avoid confusion if pages are
temporarily detached, all the pages of this material have been numbered consecutive-

lyo

PGEQ 1.

On checking the summary of the minutes against the actual minutes listed in the
Board's minute book, I found a fifth action of the Executive Committee on June
.. . 28, 1910 requesting that the cooperating missionary organizations supply four
. copies of blue prints of proposed buildings, not listed in the summary,

“Actions numbered 5 and 6, I fodnd to be recorded under a joint meeting of the
Executive and Finance Committees of June 28, 1910.

The minutes of the meeting of the Executive Committee of January, 1911, I was
not able to check; these minutes were not available from either the Baptist or
* the Methodist files,

Pages 2 = §,

As the minutes of the meetings.covered by these pages were not available, the
exact dates of these meetings could not be ascertained, ;

Pages 7 - 14

No check of these first minutes of the Board of Governors could be made as no
copies of these minutes were available here in New York.

P&EOS 15 - 17.

The minutes as they appear in the complete set are numbered in this order, but
consecutively for that meeting.

PaEe 18

The actions of this meeting are likewise numbered in this order, but consecutive-
ly for that session.

Pages 19-24,

The only comment here is that actions 47-58 were taken on the first day of the two-
day meeting, the following on the second day, and are accordingly dated, -

P!go 97.
The questioned date of these minutes is due to the fact that no copy of the minutes

of this meeting appears in either the Baptist or Methodist files, b i
: : t th
is suggested by the context of #221, b T

Pago 138,

No record of this meeting appears in either t
actions are presumably tﬁosspof the E:eeu:{vnhgog; §%§§.°' it b 5




Weet China Union University's Minutes = Cont,

Peges 185-166-167,

In view of the actions listed on page 138, I have renumbered the actions on

this copy of the minutes; this change in numbering was not evident on the copy
of the Baptist files,

Pages 190-191=192~193-194.,

These unnumbered minutes I have numbered in accordance with the summary of the
actions sent down from Dr., Endicott's office;

Page 195

No record of the meeting covered by the actions listed on this page appears in
the files of either the Baptist or Methodist Boards, consequently no date is
given on this page,

Pege 304, Number 545 is given a second time; appears on page 303 also.
age .

Note that there is a break in the numbering of these actions - 550 is followed
by 560, All the copies of this set of minutes are the same.

I believe the above comments cover all apparent irregularities and that you now
have either a full copy of the minutes as distributed, or else a summary of the
actions, for all meetings from 1910 to dete.

P
8/21/28




Bi4CUTIVE COMMITTEA
of the
BOARD OF GOVARIORS
of the
VHST CEINA UNION UNIVERSITY

liinutes of leeting held in Uew York City, Septender 14th, 1926
© © é6 ¢ & 0 - &80 ¢ 0 ¢ &

The HKuecutive Committee of the 3ocrd of Covernors of
tha Jest Chins Union Univereity met in the Board Room of tie
American Baptist Toreign lMisseion Society, 276 Pifth Avenue, Tew
York City, on Tuesday, Beptember 1l4th, 1926, at 10:00 A.lMe.

The following membere vere present -

Rev. James Endicott, DeDs

Rev. Profe. Frankt Anderson, ll.A.,D.D.,
Reve Je Boe Pranklin, D.D.,

Reve Jo R. Hdwards, D D.,

Mree James Halec.

The following were also »resent, anéd, on motion,
were msde corresponding members of the Comnitteas:-

Ptof. Fenry 3. Robins, Ph.D.,
Miss 4+ R. Bencer,

Rev. FPrant Meson North, D.D.,
Mre. Jemes M. Yard, BeDew

In the eabeence of the Chairaien, Dr. J. He Franklin
was calleé¢ to the Chair,

MINURES., —~ The Minutee of the fHoecutive Committee helcd in New
York on April Bth, 1926, having been circulsted to the membere,
were teoizen 2s read, snéd, on motion, confirmece

Minute Secretery. - RESOLVED, THA® Rev. Prof. Frank Ancerson
be recuested to act ss liinute Secretery both of the Kuecutive
Committee snd of the Bogrc of (overnor:ce

Houre of Meeting of Board of Governorse - Ra4SOLVED, TEAT the
meeting of the Board of Govermors 5He€ celled for 9:350 A.l. oOR
Wednesdey, Deptember 15th.

Consideration of Arencs ss preparec by the
Secretary for the lieating of the Bosrd of COVEeYrnore.

: In thie connection the following items were coneidered
ané oction tslken as recorédd
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Resijnation of Sir Josdph Flsvelle ac Choirman of the Doard.-

It wes euplained that, owing to his heavy business
resoonsibilitiee, it wes unlikely that Sir Joseph Tlavelle
would he abhle to continne %o 2ct 3s Chairmen of the Bozrd
ané of the Hxecutive Committee.

RESOLVED, THAT Sir Joceph he recuested to continue &s
Chsirmen for o further period of one year, and that, in the
event of his not scceding to this recuest, the Nomine ting
Committee be recuested to submit to the 3o0arc of Governors the
name of a8 suitshle person to succeed him.

Resiznation of Dre. Buncicott ss Secretary of the Dosré of Covernors
Dr. 4ncicott explained thet, owing to the fact thot ke
haé heen elected lloderator of the Unitec Church of Canada end
for other ressons, he felt that it was cuite impossible for him
to continue to act as Secretery oOf the Board of Governors.
f R&S01V4D, to report the above to the 3osrc of Covernor ss

Budet. ~ Phe estimotes received frow the fielc under Jencte
Minute 1956 incdicsted & net recuicition frowm the Dosrc of
Governores of %22,880 Golcd.
The anticinhoted appropristions dy the Coopersting Buards
were stated to he as follows -
Cansdian liethodist Bosrd $6000.00
Methodicst Hpiscopel Board - 6000.00
Americsn Bantist Board 6000,00
Gancdisn Methodist Woumen's Board 2000« 00"
e thodist &riscopesl “omen'e 3Bozrd 1000400
Bepticet Voman'e Board 1000400
Priends Toreign liission Society
and Church lMiseionary Society 5000.00
{ GG Low o eiils v sie v ke v b v ma e By 00000
RiSOLVAD, THAT the above amount He voted to meet the
Budget, $17,500 being appropristed to meet the estimates of the
Senste, including loss on exchsnze, ené $7,500 to meet the items
cherzeavle to the Board of CGovernors, imeluding ealary of |
Presicdent; fecretzry of Edupstion en€ dursar,

Deke ané Place of Meectiny of the Boaré of Governore. - RLSOLVED,
to recomuend to the Bosrd that the next mecting be held in
Ganods 2% sueh a time, »robesbly in Uctober 1927, when Dre
Incicott and Dr. Beech cen He Hrecents

Preoacurer's Stcotement - RLS0NT4D, THAT the following bde o
Committee to confer with Dr. Hric M. North with s view %o
pering e stotement regerding finance for »Hrecenting to the

Dr. Endicott, Dr. Ancercson,

The meecting sc journecd at 11:15 A.ll.
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