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GOVERNORD

_ﬁo?lﬁaablng Held in N¥ew York, Marech 7, 1917.

The Lxecutive Coummittee of the Board of Governors of
China Union University met lIn the Bible louse, New
k, on Wednesday, March 7th at 10 a.m., pursuant to notloe.
Zndicott having telegraphed that his tralin wad delayed
and that he would be unable to be prescht until two o'clock,
rocess was accordingly taken to that hour.

The Committee met agaln at 2.15 peme Mombers presents=—~
Mr. Mornay Williams (in Chair); Rev. J. F. Goucher, LL.D.,
Rev. James Indleott, DeDe., ir. James Wood and Rev. Joseph
Beach, D.D.

The sesslon was opened by prayer, Dr. Gouncher leading.

COMMUTICATIONSE .

The Secretary read communlcations from the following,-
Rev. Prank Masoan North, D«De, HReve Je He Franklin, D.D.,
and Rev. G, e Carsocallen,

"

Minutes of meetings of fenate, August 7th and Auguat 28th,
ware also read.

i e : oy Sl R i s
JESTION O DR, BEEGH'S BETURN T0 CBHINA.

Phe committee consldered at length the cuestion of the
return of the President, 2dr. Besech, to China this year, and
the following resolution was adopted:=-

REEQLVED~ That in the Judigment of the Zxecutive Committee
it is desirable that President Beach should spend a year or
more at the University at as early u time as he may find con=-
venlent.

\ REDOLVED= That the Treasurer be directed to pay Dr. Beech's
recuisitions for his travelllng expenses, lncluding the cost
of a Chlnese Secretary whlile at Chengtu.




USE OF LECTIRE PUNDS FOR UNIVERSIPY BECUIPMENT.

RESOLVED~ That the committes thank Dr. Beech for his
proposal to use funds received by him for leotures, etc.,
for aqulpment that will be of value to the Unlversliy.

URGCENT NEEXD OF FUNDS PO BESTABLISH THE MEDICAL DEARTMENT .

Dr. Goucher suggested that thls Dxecutive Committse
of the Board of Covernors put ltself on record that one
of the most urgent needs of the Unliversity is 100,000 to
establish a Medlcal Department iIn the University.

Phis met with unanimous approval, and 1t was agreed
that the matter shall be ralsed anew at a subseguent
meeting, when more definite recommsnjations shall also be
submitted.

CORNTRIBUTIONS FROM CO-OPARATING BOARDS.

The resolution of the Hxecutive Oommlittee of llarch
24, 1916, on this matter, and also the resolution presented
by lir. Wood to the Board of Governors were referred by
the Board to a speclal committee for report.

As there was no report from this committes before the
Zxecative, no action was taken.

YDA

EXTRA BXPENSES OF MR BRICKER.,

Following is the minute of the Board of Uovernors,-
"REGILVED=- That the whola matter of ir. Slckaer's
extra expenses, lncurred by reason of illness in
his family, be reforred to the Zxecutive Committee
with powar."

It 1s uwonsidered that the Board has already acted
Justly in the circumstances, and that no further action
is necessary, unless lr. Rlcker ralses 1t anew.

STATEMENT AND RECOMMENDATIONS OF MR. RICKER.

A8 there wae not time at the meeting of the Board of
Governors to conslder ir. llcker's statement in detail,
Mre. Rlcker recguested that it be considered at the earliest
opportunl ty.

RESOLVED~ That the statement be laid on the table,
subject to future consideratlion if found necessary.
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ADDITIONAL STATF REQUIRED.

The committee had before lt the reguest of the Senate
for addltional staff for the Unlversity, same having been
referred from the Board of Governors. It was

RESOLVED- That the Secretary communicate with the
Friends Forelgn Mlssion Assoclation, urgently requesting
that Mre Re L. Simkin be released not later than 1920 in
arder %o reinforce the Unlversity astaff, it belng noted
that Mr. Simkin 1s eminently qualified for sorvice elther
in the Department of Rellglon or 1n the Normal Departuent,
voth of which are in dire need of reinforcement.

REEOLVED~ That the Secretary communicate with the
American Baptlet Forelgn Mlsslon Sogiety, urgently requesting
that lre. Rudd be released not later than 1920, in order
to reinforce the University staff, 1t belng noted that
Mr. Rudd is eminently gualified to render t.e most valuable
service in the Normal Department, which is in dire nesd of
ralnforcement 1f Lt 1ls to furnlsh the tralned teachers
that the Missione ars calling for.

RESOLVED- That the Secretary communicate with the
Board of Forelgn Migsions of the liethodist Zpiscopal Church,
urgently recuestling that kr. Pllcher be relcoaséed nob
later tnan 1920, in order to reinforce the University staff,
i1t bvelng stated that Mr. Pllcher's cuallfications are such
that hée will rander the most valuable service at the Unlver-
sitye.

RESOLVED~ That the Secretary be recuested to communl o=
ate with Dr. W. R. Morse, through the Amerlican Baptis®
Foreign Misslon Soclety, expressing the hope that he find
it posslble that he might retura to China immediately upon
completion of his furlough and studies in this country, it
belng stated that the medical work of the University is
suffering and must continue to suffer unless 1t oan be
immediately reinforced.

POWERS AND DUTIES OF PTHI TREASURER.

; Phe minute of the Board of Governors of October last,
(#222) was before the IZxzscutive, bubt owlnz to the absence
of the Treassurer 1t was

RLSOLVED- That conslderation of the question be post-
proned to a future meeting.

PREPARATION OF THE ANNUAL BUDGET,

The question as to who should be responsible for the
preparation of the Annual Budget was ralsed, and 1t was
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for release on or after

l@ITE for Christian Higher Education in Asia
ff(’lﬂ OA 475 Riverside Drive, New York 27, N. Y.

Riverside 9-2200
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PIME AND PLACE OF NEXT MEETING OF BOARD OF GOVERNORS.

RESOLVED~ That the next meeting of the Board of Governors
be held in Boston on September 18th and 19th, the Lxecutive
Committee to meet on the afternoon of the 17th HSeptember.

Mr. Mornay Williams offered prayer, and the
Committee adjourned.




221. -Budget for 1918 - The Budget was considered at very great length,
1, 19/]'48pecially in view of the amnual contributions from the co-ope rating
’ ) '

$*3 ., Boards for Maintenance, and the unprecedanted loss, due to exshange.
1t was pécommended that the Budget for maintenance for 1918 be
 $80004¢ that is, $2000. from each of the Boards, exclusive of the
amount necessary to cover the loss in exchange. It was also agreed
that the Treasurer of the Board and the President of the University
be requested to act as a special committee to bring in reoommendations
regarding the items to be included within the Budget for maintedance
for the year to the Board of Governors at its meeting to-morrow.

&nvitations to Missionaries.




™y URIVE COMLITIR " T i CER A SNEP TR N YT
BEIBCUDIVE COMEIY TRE O &35 Vi A4 P GOVERY OR#E

WHSP? OHRINA UNIOX RIVERSI®Y.

Minutes of Meeting held in New Yorik, May 10, 1918,

The Bxecutive Committee ofmthe Board of Governors of
West China Union University met In the Blble House, NHew
Tork, on ¥riday, May 10th, 1918, at 10 ae.m.

The following menbors were present: Mr. Mornay
Willlams (Chalrman), Rove. Jo Fo Goucher, LL.slsey, Hr.
James Wood, XMr. George Vaux and Rev. James Zndlcott, D.Ds

The meeting was opened wilth prayer by Mre. Williams.

The mlnutes of previous neeting were read.

COMMUNICATEON

Communications from the followlng were read:

Reve J+ He Franklin, D.Ds 0f dates Vedbruary 6th and

» March 19ths; Mr. ¥. Rowntree of dates January Sth
and Fedbruary 20th., Casble from Mr. Rowntree dated
January 4th; Letters of February 25th and March 13th
from Mr. Rowntree to lr. Mornay Willlamsy Reve C. i
Carson llen, of date Ootober 12, 19173 Hev. B. We Wallace,
dated February 20th.

UNIVERSITY ARCHITECT,

The following minute was adopted by the Board of
Governors in September, 1917

"RESULVED= That in view of the termination of the
five years for which the Archltect was omployed, the
Board request the Architeet, lir. Rowntree, 40 continue
the term tentatively, for a period of silx months, more
or lese, and that the matter of makling arrangements with
the Architeoct for the presont bdulldinge,,or ad justments
for work already done, bde refarrad t0 the Ixecutlve
Committee with power."

Afbar consideration of the cable and letters from
the architect, the following was adopted:s

#horeas, the arrangement with Mr. Fred Lowvntree
for services as Archlitect was continned by this commlttee
for the perlod of slx months, which period has now
explred; and
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Whereas, Mr. Rowntree has stated that he is willing
to continue his services at the rate of compensation
heretofore agreed upon; but the committee considers that
because of the inoreased cost of bullding this compen-
sation seems to be inadequate; therefore

RESOLVED~ (&) That the Board of Governors desires
to have the contract with Mr. Rowntree continued for such
time as may be required in the Jjudgment of the Executive
Comnlttee in designag#ing the buildings of the University
and that the former compensation paid Mr. Rowntree be
increased twenty~five percent.

() That Mr. Rowntree be requested to complete
the plans of the buildings heretofore, or that may be
hersafter authorized by the Board of Governors, s0 soOOn
as the sites of such bulildings may be determined, sO
that the work upon them may proceed without unnecessary
delay.

PAYMENT OF ARCHITECT'S FEES.

An account from the Architect having been received
and noted,

RESQLVED~ That the sum of £100 be paild to
Mr. Rowntree.

MIDDLE SCHOOL,PROPERTY.

Whereas, the BExeocutive Committee has been informed
that the Senate of the University has undertaken %o
purchase land for the site of the Middle School without
having been authorized to do so, which the gomunittee
considers can in no way be justified; bdbut

Whereas, the committee recognizes the perfect good
falth in which this action was taken, and the serious
complications that may result from the annulment of this
action by the committee; therefore

RESOLVED=- That the committee will refer the guestion
of the purchase of land for a site for the Middle School
to the constituent Boards for their action, and in the
meantime, we confirm the loaning of the sum of $3500 in
China from the Yuan Fund to be used in the purchase account.

PUNDS FOR ADMINISTRATION BUILDING.

A cable was received from Dr. Beech, on bepalf of
the Senate, asking that the gift of Mr. W. C. Bodkin
be made available for the Administration Bulilding,
suggesting that the money ($4,500) might be used for
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the completion of the central upstairs hall, as a
memorial to Mrs. Mason, whose money was left to Mr.
Bodkin with the instructions that he use it for China
Misslions.

The Treasurer reported that the glft roeferred
to had not been received by him. After cons ideration
1t was decided to send the followlng cable %o Chinas~

"proceed Administration Bullding. Five
Phousand Available. Bodkin money not
rocelived."

PLANS FOR MIDDLE SCHOOL.

BSOLVED= That the Secretary be instructed to
send the following cable message to the Senates~

"gite Mlddle School accepted. Furnish Rowntree
topographical survey."

PLANS FOR NORMAL SCHOOL.

TPhe committee had before it communications from
Hr. Rowntree regarding the Normal Sehool bulldings

also sketch plans prepared by the Architect. (Letters
from Mr. Rowntree of August 17, 1917 and February
20, 1918.)

RESOLVED~ That no action be taken abt this time.

CO-0PERATION OF AMBRICAN FRIBNDS.

The commlttee had before it the minute adopted by
the Senate in September, 1917, received here in March
last. A® this guestion was considered by the Executive
Committee in December last, the attention of the Senate
is drawn to the action taken at that time, as follows:

"RESOLVED~ That the Secretary write Mr. Simkin

that his letter had received careful consider-

ation by the Board of Governors and the EBxecutive
Committee; and that if any officlal comnunication
should be received from any organized body of the
Soclety of Friends, 1t would be favorably considered
by the Board or the Bxeoutive Committee."

249, SOHOLARSHIPS FPROM ROCKEFELLER FOUNDATION.

The following minutes of Senate were be fore the
Commnittee:~
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"RESOLVED= Thdt the Senate issue request through
the Methodist Bpiscopal Mission Board that the
Rookefeller Foundation, China Medical Board,
grant Dr. C. W. Freeman a fellowship for study
while on furlough.

"RESOLVED=~ That the Senate issue request through
the Canadian Methodlst Mission Board that the
Rockefeller Foundation, China Medical Board,
grant fellowships to Drs. Service, Kelly and
MeKinley for study while on furloughe"”

RESOLVED~ That this Exeocutive Committee approves
the recommendation of the Senate, and passes same On
to the Mission Boards concerned.

REINFORCEMENTS .

The guestion of reinforcements for the University,
growing out of minute of Senate in May, 1917, was be fore
the Committee.

RESOLVED=- That the actlion of the Senate, recommendi ng
"that the Methodlst Bpiscopal Mission, Lf possible,
release another man for our staff by the beginning of
the year 1918" be oendorsed, and the matter referred to
the Board of Poreign Missions of the Methodlst BEpiscopal
Churche.

REPORT FROM DR, BNDIGOTT ON UNIVERSITY MATTERS »

Dr. Endicott made a brief report of his visit %o
the University while he was in West China recently. He
stated that most gratifying progress had been made in
the development of the institution. He found the spiri’
of the student body and of the Faculty highly satis~
factory. The Administration Building, now being pushed
toward completion, presented a fine appearance, and good
progress had been made by the co-operating Boards in
providing other necessary buildings.

MARRIAGE OF MR. RICKBRA - TINANCIAL ADJUS TMENTS »

RESOLVED~ That the rule of the Canadian Methodl st
Mission be applied tn the case of Raymond C. Ricker
who has married Miss Sweetman of the Woman's Mlssilonary
Society of the Canadlan Methodist Misslion, thereby
advancing his salary %o that of a married man from
the date of his marriage, to wit, from $700 to $1200
per amnum; and also that three-quarters of Miss Sweetman's
travelling expenses, amounting %0 $262.01 be refunded
the Woman's Board of the C.M.M. The Treasurer is
suthorized to make these payments out of any unappropriated
monies in the Treasurye.




MEDICAL COLLEGE,

A communication was read from the President of the
University, Dr. Beech, to the Chairman of the Executive
Committee, Mr. Mornay Williams, relative to securing
from certain friends of the University in the United
States a sum of money sufficient for the erection of
either a wing or the central section of the liedical
College. After discussion, it was

RESOLVED-uThat in view of the suggestion made by
the representative on the Board of Governors from the
Methodi st Chureh, Canada that the Methodist Board might
conslider the matter of providing for the erection of
the Medical College in its entirety, this question is
referred to the Missionary Soclety of the Methodist
GChurch, Canada for ‘such action as they may see fit %o
nakee.

RESOLVED= That the Chairman of the Executive be
requested to inform Presldent Beech that in view of
action taken as above, it is not cons idered advisable
to send his letter to Mr. Rowntree.

264, RETURN OF DR. BEECH T0 AMERICA.

RESOLVED= That the Bxecutive Committee approves
of the return of Dr. Beech to America in October next
to0 advance the interests of the University.

BUILDING MATERIALS FOR UNIVERSITY.

Correspondence from the Senate indicated the
need 8f securing additional quantity of bullding
material for the work of the University.

RESOLVED=- That we approve the Senate securing
400,000 brick for future buildings, and autBorize the
Preasurer to furnish funds as regnired.

DATE OF MEETPING OF BOARD OF GOVERNORS.

RESOLVED= That the next annual meeting of the
Board of Governors be held in Philadelphia on September
25th and 26%h, the meeting to convene at 10 a.m. The
Executive Committee will meet at 10 a.m. on September
24%th. Provisional arrangements have been made for the
Board to meet in the Board Room of ¥The American Baptist
Publication Society, #1701 Chestnut Street, Philadelphla.

Ad journment.




EXEOUTIVE COMMITTEE, BOARD OF GOVERNORD

WBES? CHINA UNION UNIVERSIZY.

Philadelphia, ©OHept. 24,1918,

The Lxecutive Committee of the Board of Governors of
West China Unlon University met in the American Baptlst
publication Soclety Board Room, Philadelphia, on Tuesday,
Jeptember 24th, 1918, at 10 a.n.

The following members were presents lir. Mornay
williame (Chalrman), Rev. J« F. Goucher, LL.Ds, Mre. Geo.
Vaux and Rev. James Endlcott, DD

Rev. James L. §tewart, B.A., B.D., Vice-President of
the University, was also present, and was made a corres~
ponding member of the committee.

INVITATIONS 70 VISITORS.

It was agreed that the followlng should be lnvited
to attend the meetings of the Board of Governors: Mr. Isaao
Sharpless, Presldent Forelign lMissionary Soclety of Phil~
adelphia, the members of the Scattergood family, Mr. Wm.
Bdward Cadbury, Mr. Joseph Hlkington, Mr. H. L. Wayland,
Rev. Carter H. Jones, D.D.

258, INVIPATION 20 BOARD OF GOVERNORDS »

RESOLVED- That we recommend to the Board of Governors
the grateful acceptance of the invitation of lir. Vaux to
speni the afternoon of the sB%h Ln vislting the Valley Torge
area; that the invitation for supper extended by Mr. and
Urs. Vaux be also acoepted; and that the Board of Governors
meat at the home of Mr. and Mrs. Vaux for ite evening
session on the 25th.

RUADING OF MINDIZRS OF PREVIOUS MBBILING.

?he minutes of the last meetlng of the Bxecutlive
Committee were read and approved.

BUDGET FOR 1919,

The committee consldered at length the Budget for the
year 1919.

RBSOLVED=~ That we apyprove in general the budget
submitted and recommend that the Board of Governors fix
the total budget for 1919 at {10,000,~ 43,600 being for
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home expensas, including Presldent's salary and
travelling expenses and expenses of the Board of
Governors and BSxecutive Committee, and balance of
$6 4,200 gold being a block grant for fleld budget,
as presented by the Senate; and that 2,500 gold
be requested from the four original contributing
Boards.

260, RECHEIVING OF REPORTH.

RESOLVIED~ To recommend that at the first session
of the Board of Governors ~ September Z5th -~ we recelve
the report of the Senate, the report of the Secretary
of the RBducational Unlion, Rev. E. W, Wallace, a report
from Dr. Bandlcott of his visit to the University while
in China, and a report from the Vice-Presldent of the
University, Rev. J, L. Stewart, B.d., B.D.

The committee then ad journed for luncheon.

13

The committee reassembled at 2 p.me, and Mr. Willlams
openad the meeting with prayer.

NEEDS OF THT UNIVERSITY.

Lengthy consideration was glven to the needs of the
Universlity in respect of funds for purchase of property,
bulldings and equipment.

Adjournment at 4 p.me.




RARCUTIVE COECITRUR OF PHE BOARD OF GOVIREORS

WEST OHIBL UNIOR URIVIROINY.

¥ex York, Jsneary 158h, 1919.

The lzeoutive Coumlttes of the Board of Governors of
Yont China Usion Unlversity wet in Sthe Bible Heuse, Bew York
Clty, on Bonday, January 13%h 8% 10 ..

The following members wers preseut: Hr. Horsay Willisas,
{Chalrman), Bere Jo Po Souohor, Lielia, Sove Javes TndloobtyD.De,
and Mr. Jomes Wood, represeantisg . T. Hodgkla, HeieeleBe of
the Frisnis® Forsigs Hisslon isspolatlon.

Rev. Josaph Beech, DTy Prosident of Lhe Ualversity,
and who bad Juss meseatly rosched imerloa, was present and
was lavised %0 silé with the sommiltes. Hevs Co We Dorvice, W.0e
of she Cansdina Heithodl o8 Nisslon was also present snd was
given corresponding privileges. Ho alac asted as sssistaat S0
the searstary.

The sinstes of the last meetiag of the Txeentivae Comnilttes,
Septenber 24, 1918, were taken se read.

GComnunnisstions from She followling wers read:

deve Te Be Donobugh (for Bre. Horth) dated Nesembar 1¥.
Prof. Tm. Norsh Zlee, re Constitution, " - 17,
Hove Jo To Gonoher, re w i » 16.
Bre Moraay Yilillans re b » " &8,
Rove Co Be Carsoallen, feoretury of the Usaate,

of dates Wovender Btk and November 1ith.
Tre e 4e Rosva of Toronto, of Gate Decomber Z3rd.
Heve Jo He Froakiin, dated Jymary S%h, 1919,

Dre Goushar reporsed that as lastructod he had commnnlested
with Sir Joseph Plavells, Bart., laforning him of She desire of
the Board of Coveranors thut he should continue o= o oo-epted
sembor of the Board, but thas iy Joseph had replied, regretsing
hin imabilisy %o sonsioue any loager as o wmembdar of the Board
of Govornors.
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fhe Seoretary reported sotlon Saken by the Boarde on
the mattor of funds on Buildlisg aceount and for egwnlpment,
as follows;~

Phe Hissionary Soalety of she Hethodiss Iplscopal Uhurok has
voted She sum of (3,000, whish is immediately avallable
on bvallding accouns; alee that she recment for a grand
for sculymens would redeive attentlon 49 seon o8 possible.

The imeriosn Bapsist Vorelgn Hisslon foelety reporied
*favarable sotion on all matters broughks o 1ts attentlioa
from the Board of Covernors simutes.”

the Cansdlien Hethedlists Scard has veted the sum of 7,800
0 most the duilldiag secount regulrementsy slse 41,000
as reguented for soulpaent.

pr. Josoh reportad oa the present situation at the
University. He stated that while returnlag fros the flald
ke wviesited several other sinmllar lnstlitutlions 1z Chlon, sad
ke was more than sver oconvisced of the souadnsss of the
iines followed in the development of the Yest Chlna Unlon
University, and was szoeedingly hopefrl vegardisg she fugure.

YUy A
WREY BEO LTS

RESLYED~ (&) Thas under the authority glven to the
fzegutive Committee by the Board of dovernors, acsion be takea
t0 Lsoorporate the Ualversity ander the Regents of the Unlver~
slty of the ftate of New York.

{b) That the commitiee %o secure lacorporation %o as
follows: HEre. Jomas Yood and Hre. We Os fanka.

The Uxeeuntive soasidersd the aowsd for additional staff
for the University, as sot forth inm the report of She Senake,
Paring the diseunssion ou Shis questlion, I'rs Besch Juforusd
the Lxeoutive of Dre e C» Z1llott's deslirs S0 ongage ia the
work of medl onl oducatlion at the Unlversity, and 1% was

BEGOLVED» fa) Ko Dre G Co 2131088« That the Gearetary
infors the sonstituent Boanrds Shat Dre Lo Co T1lio%t Ls
avallable for sevvics La She Ualverslsy; asking whethsr any
of thew may deelre %o plase him upon the Usiversily staff,
and 1f s0, that he shall reoslve the appolatment.
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(¥) In she avent of fallure on the part of She seaw
stitaent Boards S0 esagage Dre T1l1ietS, the Presideant 1e
satborizsed so sagage him on dehalf of ihe Bosrd of Covearnors.

ﬂgx&% Pricr 0 adjonrament, a wotion to re-comslder pars (b)
of above rosclution was adopled.

the somultves sdjoursed st 1 peme for lunsheon.

The somnittes reassemblad a% Z.15 pem., snd the meeling
was opened wlth prayor by le. Horasy 111 ame .

The Lten regsrding Dre Tlllott’s sppolotment was taken
upy and park (b} wae anended sad adopsed as followe:~

EXR0LYED= That 4f no one of she venstliunent Bonrds
shall see it %o scoept Dre. 31lliot, we authorize the Presidend
to seoure hiw support os the Ualversity ssaff oa bahell of
and By anthorisy of the Boawd of Governora.

he guention of the pressst status of the Riddle tohool
was bafors the Bosrd of Governars ot 1ts meeting lIn Gaptenber
last, ané the master was roferred %o She txeousive Commlttee
*for ssamination asd for report to ths Boards, @lth such
reconoen s%ions or recuest es the Commitbes may fisd 1%
Bossnsary Lo make."

HEEOLVLie That this question be pos sponed for furiher
cons Ldoration.

jesclubions of the Cenata on this matter were before
the Board of Governors ab 1t» loat nesting. UThe aatter of
the selsotion of spesialucbjects was refarred o the fxesenilve
Commlttes with power, after consaltablon wish the Presldent
of the Universiiy.

RRSOLYE)= That ne aotion be Saken at presont.

REGOLYE~ That the comsittes diresete that arrasgesests
ve nsds for Hr. Uallase's farlough when the same hsoomes
due in 19203 ssd shat She ocommittes reglstors ite emphstlio
Judguent that the bt Laterents of Chrietian Bdueation in
Chins will be served by She continmuanee of Hr. Gallace Lin his
yresent positlon.
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The Setrvetary oalled the astestlen of the Bxeousive %o
the faet Shat provision Lls wade In the aew Consiltutlieon fop
only ons Ceoresary of the Board, snd that She Board at ise
1ast anmual mestiag slosted Swo Jeorataries as formerly.

ARG OIYED~- That She Conwiltnitlon e printed as adeogpted,
providing for she slesbion of one ssoretarys bt Shat the
By~law on GIffioers be smeaded &t the sext anmial mesiiag of
the BSoard of Coveraors, If the sans bBo approved, 80 a8 %0
provide that a4t esoh sanmal meestlsg o Seeretary and an
Ronorary Tesretary shall bo slected.

HESO I VBD~ Thas the sonmittes has reselved with grest
sntlofuotion o lettar from Dre . i« Geosvs of Toroato,
proposiag Yhat the surgevns, physiolans and dentliete of
Canadn shall co-operate in the development of the Hedliwal
Sohool of she Yeeh China Unlon Universltéy by the sreotlon
and squipment of the necomsary bdbulldinge: snd she somsittes
esprosses 18 wars appresistion of the prepositiosz sad will
ald la the propomed nuwapuratlon in every way it smay finsd
practicableo.

Plans and suggestions reagsrdlag the Hedileal College
wore tuhmltttﬁ e the meeting from the Hedlsal and Deasal
groap 1s Toronko, and It wen

EREOLYED- That the Seoretary b lsstrusted o infors
Bre Rowws, as reopresestiag She surgosns, physisliasns sand
deatiots of Cunads, Shat Shelr suggesilons sonseralng the
housting of the Nedleal Deparsmsat w111 bo sent 0 oue
srokitest and She drawings for Shisr Wililng or bulldings,
whon reeoived, will be submisted for thelr considerasion.

REGSOLYED~ That on the nominatlien of the Senate, the
nawe OF ie He ¥ilkinscn bo added $o She menmbaorship of She
Genate for LUl%.

ARGBOLYZD= That the resommendations of the feonake as
sentalned ia thelr simute {026 be agrecd %o» The wlnute
- roades as followsiv




ot

“Ihorean , there ke now one sindent In she Wedliesd
sehaol who has esomplesed the third year, whe will begin
dantal Sraimlisg thie iubuma, and whereas thars are now
ten o84 boys ln the Biddle Sohool who are pladged $o
nental trsining. sherafurs, we resvwsend

1. That » Sensal conrse of ols years be establilshed in
sonnseslion with Yhe Bedlesl tshoel, thres jyeare of whish
shall sorrespond with Whree yuars of tbe dedienl Conree,
and Shres years 1s dental subjeste, teshnican and tralnling.

Be Phat upen the sompletion of this eovurse the Universisy
grast to the student whoe Bes melotal ned sasiafaesory
standards o cersifiesss of gradustion in Deatlelry.

. That for the pressné, sabjoed to She aoaeurrente of
$he Onandian Hothodlst Wisslon, Ghe sabjouts 1o tnnt&ﬁtrz‘
sad She Sralning ia connveilon therewl §h bs parcusd st &
pental Depsriment of the Csasdlen Hethodlsd Kiselon, end
$hat the lunstraction glwven Share be usdesr the direstlion
of the Univedelsy.

4 TEAG She dental sourse bx lhoerporated in $he Universidy
Catalogue 1n connestlion wish the Medleal Conrse, sand Shad
the iastructors rescgnised e lacluded la the 1int of uhe
Unlvarsity staff, and Shat She atnd outs be enrolled In She
studeat body«

. That untll such time ne She Board of Covermors and Bhe
Hennte have ordered otherwise, ihe budget for She asriatly
dantsl work dome a% the Vantal Dopariment shall not »e
inoladed Ln the University Buldget %o an amoant axceedlny
the lasome Trom students fees.

In makimg Shese recvmmendations we have recognizsed
that seme of L4s Lsems ought %0 be coneldersd as of &
sanporary nutave, and Yhat alslmasaely She dendal fastreotion
should bes done &t the University, aad thas Ln antiolpation
theves! we further recomusad thet In She plannisg of the
Wedleal BSullding provisios e made Tor this departuont.

Further, is rescumending thle course, we kave ssswssd
shat the séditlon of L%s lostrastors %0 the Sniveraisy stafl
#1311 nos reduse the swwber of physiclans supplied or bo
pe supplied By the Canadian Hothodl st Kisslom to the Hedisal
gahool 8¢ long as the dental instraskion is noi oarriesd on
4% the Umlversity, and thats the other Hisslons ave #o%
sbligated ansil further agresd, &0 taralish isstructors for
thiles deopuriment.”




ifser sonslieration of the misute of She fonate,
824 (a) rvegariing she scouring of loanss fer the purehase
of lund adjsoent $0 She Usiversity, the follewlag assion
wan taken:

Yhereus, She land on thres sldes of the Universidy,
sonsisting of graves, riverside and Sempls progerty, éansot
e sesured Tor Pature Universisy srew, and that on she soeuth
and & portien of the sast side ls becomlang Lne renclagly
4iefioult to sesure and the warke: valuwe sdvenslay in priee;
aml

Thereas, ke Usiversity will cartainly need Whis land
for fature devalopment, espesially for trede sahsols and
ugrionitaral sehool work, sad for Tature resldences for
sesekers ond dormliories for studeatss and

Uhaveas, 1t doss pot sesem &dvisable or pessidis S0
pus the avallable cssh resources of She Universivy iase
Tand swing $¢ the urgonst need for sgulpment asd okher
faellitiong and 1% Aves sess both advisabls and possible S0
sesdre loans for the purchsse of Shis lsnd shanever 1% ocmes
on bhe marikety she same B0 be seoursd by the land itnalf,

snd the rousal, whieh im the mewery of the sldoert LnbablSants
has 2ot fallen delow seven pereent ¢f She cash valus, %0

s applled %0 wha paguens of the anmual laterest und the
redustion of the primcipsl watil sueh Sime &» the losn eas
be repald In fally Sherefors bs 18

AREOLYED= That Lthe Comstlitaont Boande be ssked %o give
thelr approval to the Board of Governore sesuring loans for
thies purposs a% wod more than five perssat for & serm of
yuars, with the express provision Shat suah lasd oannet be
used for Umiversisy parpowes or she rentals allosated 30
other parposes than the psywsnt of lanberont and applied on
the priseipal untll the lesn s paid i fall.

% We have already expeaded fully half a mililes dellare
on the Ualversity plant and la counnesilion ¥herewlSh, and the
dopurtnontal meds and malasenanue for the next desads will
regulre fully & milllos dollars more. Tha lnvesisent of shis
snw asd the luprovesmsnt of properties, bulldlag of roads,
plansing of troee, sod sstadlishliag of rasidontlial sections
have Llaorsaned valunes adjscens and will seatinne S0 40 80.

By the tims we are ready %o wee shis land 1% may bes presapted
for othoy purpasss oOr Bany Simes Llés present valme. idjacent
%0 the aliiy of Cheagtu sad %o the Unlverslsy s 1s sertaln
that 1% willl not deerwuse In value.




i{a 1917 the fellewlnag rwseolutlon rogurding She Library
suilidng was sdopbed by She Board of Govornors:~

*REGOLTED> That after consuliailien with the donoy
asd the Sennta, ths satler of prosesting with the sreatlon
ef the Lideary Bullding be raferred 50 She Lxeocutlve Come
mlbhee Witk powers”

4 sketed plen hse heea reesived Trom She Jsnabe, sogother
¥14h sertals resoussndasions re Lhe Library Balldingeltee
Senste miantes (644, b, & sad @]

RYSOLYEDe Thad genersl approval ba glven 50 Ahe sugges~
tions of the Lensbe, and thads the deorelary be instruoted 9
Porvard sase to the irehliteat. s

BTU R P08 8F 4 BRIULBEICLN BUILDLIEE
RUGOLYED= That we sxbharise the Presilients of the Valver-

sty to secure the sus of P1B,000 far the srestlon of &
siologlosl Balldlngs

ATAOLY RS~ Thad Shim yesr we mest in 2oronko, walese
fubure eorrespondonse should rovesl What 14 1s desirshle b0
meet in Dsglands The quextlon of date 1s lefs with She
ghalrmss snd Sesretary of the Txesutive U omal e w.

AdJourasant




@P/ August, 1919.°

270. Advisability of Holding Meeting of Board in England this Year.
280, QCable to Dr. Hodgkin re Meeting of Board in England.

28l.Meeting of Board of Governors in Cansda.




LXUCUTIVE COMMITTEE OF THE BOARD OF GOVERIORS
WEST OHINA UNION UNIVERSITY
LONDON, 30%r Juno and @nd July 1930,

——————— 0 mn e 0l G0 @) O o - o8 o o

30th Juna 1920,

Th.; Bxceutivo Committon of thn Board of Govornors of Wnst China
Ynion Univorsity mot at tho Quaon 's Hotonl, Uppor NHorwood, London,
on Jodn:adav S50th Juno 1920.

Tho folloring mombors oro prosonti-
Mr. Mornay Willioms (Chairman)
Rove J.F. Gouchor, LL.D.
Rov. Jamos bndioott, D.D. (Socr&tarv)
Honry T. Hodgkin il.A., 1B (soortary.)

CORRESPONDING uiiMBLRS, otC.,

It was agrood to appoint tho follo sing ns Corrosponding Hombors
of the Excoutlvoi-

Rov. Josoph Booeh, D.D., Prasidont of ths Univorsity.
Rov. F. Baylls, li.sA., of tho Church :iasionary Socioty.

It vas agrood to ssk Froduric Roumtrso (the Architoct) to attond
tho Board of Govornors in placn of H. Yilson Harris of tho
F.F.l.A. who 18 provemtod from ooming.

MINUTE SECRETARY .

It was also agrvod to rcoommond tho Board of Govornors to
appoint Horbort H. Catford, of the Pricnds Boroign lMission
Association, Minutc Scorotarv.

29— HOURS OF ME.LING .
foi),

Wo rosommsnd that the Board should moot as follows on
Thursday and Fridayt-~

9.%0 a.m. to 12.30 pene.

2;5% tO 4000p|m-

4.50 tO ‘6.300 p-m-'




WIDNESDAY EVENING, 30th JUKE 1920.

4483
2807, CORRESPONDING MEMBIRS o

Wo appoint J. Edmund Clark and Honry T. 31lcock as
Corresponding Membcrs of tho Exocutivo; and rocommond tho Board
to appoint H.T. Siloock as: a Corrosponding lombor of tho Boarad.

R$H | } .
281 LAY OUT FOR MIDDLL SCHOQQ_BUILDINGL_

Tho Archltoot submittod a Lay Out for tho Middlo School
Building, which (with slight modification) wo forward to the
Board of Governors, for conaidcration thore.

288 . i )
28%.FINANCIAL QUEBESTIONS .

RESOLVED - That we rocemmond tho Board of Govornors tc take
questions 13 to 17 in tho Agonda on Friday, and that itom 17
be referred to throo Frionds te roport on to a lator sitting of tha
Board. » il e ' ;
afé i :
28% ,SECRETARY FOR EVANGELISM.

RESOLVED -~ That whilst in theo fulleat possiblo aympathy with
tho idea of tho appointmont of an Evangolistioc Sccrotary for
West China tho Exccutivo dovus. not think that his appointment
and supervision fall within tho functions of tho Univoerslty.
At tho semo timo thoy hopo that tho Sonato may bo cncouraged ,
to make arrangomonts so that thc porson 80 appointod shall be in
oloao and frieondly rolation te the Univorsity.

MEETING OF EXECUTIVE HELD 2nd JULY 1920.

— v . - - Sy ey o g e S e e e B B - AN et e et e O A S Y e B G Vet P

_ Prosonti- Dr. Gouohor, #r. Hornay Williams, Dr. Hodgkin and
Dr. J. Endiocott. . '

l Y
QﬁluAPPOINTMEUT OF CHAIRHAM,

ir. tornay Uilliaméfwas appointod Chairman.

3 %gsé'éffoxmmzam QF SECREBTARY .
A
Dr. J. Bndicott wase appointed Soerotary.




r 70 REPRESENT FyF.M.A.

Dr. Hodgkin roquostod that Rees A. Hadley bo askod to
attond mootings of tho Exoocutivo and to roprasent tho intorosts
of tho F.F,li.A. in the absoneo of Dr. Hodgkin himsolf.

This is agrooed.




EXECUTIVA COMMITPSE OF THE BOARD OF GOVERNORS
WesT OHINA UNION UNIVERSITY.

Hew York, December 9th, 1920,

M I RU®TES.

The Hixecutive Committee of the Board of Governors of
the West China Union University met in the rooms of the
American Baptist Foreign HMissiong Soclety, 276 Fifth Avenue,
New York City, on Thursday, December 9th, at 10 a.m.

The followiang members were present:-

Mr. Mornay Williams (Chairman),

Hr. Hoss A. lHadley (representing Dr. Hodgkin),
Reve. Frank Anderson,

r. Goorge Vaux, Jr.

Rev. James Endicott, D.D.

BeveR. W. Wallace, BeA«, BeD., General Secretary of the West
China Christian Bducational Union, was present and, by voto.
was made a Corresponding Member.

During the Meeting, Rev. Frank lason North, D.D., and Dr. J. H.
Franklin were also present, when the Treasurer's Statement was

made, and both of these members ¢f the Board took part in the
disoussion which ensued. ;

Prayer was offered by Hr. Mornay Willlams.
COUMUNICATIOHS.

A communication was read from the office of the American
Baptist FPoreign disslion Society, dated July 7th, 1%20.

lir. Vaux made a lengthy statemeut on the present finaucial
sltuation, and made clear that there was a very serious shortage
of fuunds, due, mainly, to heavy demands on land and buildiag
acgount, from the Field, for whieh ne funds have beemn furunished
hime For exzample, on the Library Building account, over {9,700
has been spent, but thus far nothing has been received by the
Treasurer for this purpose although, in this oase, the Board has
a promise, made by dr. Lamonte, of §$15,000 toward the erection
of the Library. After a very lengthy consideration of the whole




matter the following resclution was adopted:~

Phat, in view of the pressing needs of the University ln
order to complete bulldings mnow under construction and greatly
needed, we urge upon the American and Canadian boards the
immediate payment of not less than Five Thoussnd Dollars each,
on building and land acoount.

We also recommend to the Board of Governors, the adoption
of the following two recommendations:-

(1) That, in the case of special gifts of a general or
undesignated character secured by individual solicitation, the
same should be regarded as going towards the speclial obligation
accepted by the Board to whiech the contributor belongs. In the
case of gifte specially designated, the.same shall be held to
be additional to any pledges made by the Boards. In all cases
the Board should be informed of the pledge (a copy of the written
pledge being sent to them) and their co-operation bve secured,
if necessary, in collecting it.

(2). Unless an individual 3o0ard, or the Board of Governors,
shall under-write a particular subscription, no money whatever
shall be pald out against the pledge until the money is actually
received.

ZHE MIDDLE SCHOOL.

The following resolution having been adopted by the Board of
Governors, at its meeting in London on July lst and 2nd, 1920, was
considered by the ixecutive Committee. but no action was deemed
necessary at the present time:-

That we ask the President to bring before the fcattergood
famlly the fact that lncressed cost of building will probably
involve an additlion of say $£20,000 above She amount &0 generously
provided by them for the Mlddle School Bulldliang.

THE MEDICAL BLOCK,

The resolution of the Board of Governors at its meeting in London,
was as follows:~

That we authorize the preparation of the detailed plans and
the erection of the bullding of the Hedlsal Block, subject to the
approval of the Sensate, and of Dr. Service.

After conslderation of the whole building situation at the University,
at the present time, it was rescolved,

That, in view of the number of bulldings now under construction,
and of the necessity of proceeding with the Mlddle fehool in the near
future, we instruet the fenate to delay the construction of the Hediocal

Blook, and also delay making purchases of materials for the same.




( -x-
.ﬁa«f3ﬂo We WALLACE'S PV BLQUQH.

The Bxecutive Committee having heard s statement from Mr.
allace, agreed to his returning to the Fleld at the regular
time, in the Autumn of 1921,

%s'.wanm P10NAL BULLDERS .

That, in view of the extreme urgency of the need for a
Builder to sarry out the building program authorized by the
Board of Governors and, in view of the special fituness cof Mr. .
We Re Taylor for the posltion, we make application again to
the Baptist Board for Mr. Taylor's services, and we request
the Chairman of the ixecutive Committee to present the request.

1t was also resolved - That the fecretary be ilnstructed
to take up the guestion with the other Mission Boards, of fur~
nishing an additional Zuilder or, ila the case of fallure to
secure Mr. Taylor, to ask for two new Bullders. ;

abdo H9sENNYAL REPORT,

1t was resolved to request Mr. liormay Williame and Mr.
Be e Wallace to prepare the next Aanual Heport.

wlyfi2fl PROPOSED INCORPORATEON OF 915 UNIVAROITY.

Progress was reported, and Mr. lornay Williems agreed to
take the question up with Hr. Gantz, with a view to the sarry~
Lug ‘out of the deocision of the Board of Goverunors at its recent
meating in Londone.

K#:M,/PR\)P(.):‘:;D ADDLPLIONAL SKLOHLRARLLS FOR EDUCATIONAL UNION.

The question of the appointment of additional Secresaries
for the work of the Educational Union in West China, was con-
siderei at some length, and the following recommendation was
adopted: -~

We recoumend to the Board of Governors, the appolantment
of an Agricultural Cecretary c¢f the Union, and reguest Mr. Wallace
to take wup with one, or bdoth, of the Boards in fJew York, the
matter of securing such a man, and report to the next weeting
of the Foard of Governors. '

At this point the ixecutive Committee mocepted the klnd
invitation 3f Mr. Xornay Williams to be his guests at luncheon,
and it was agreed to ocntinue the discussion of the Agenda durlang
"the hour of lunch.

JOLAT ACTION BY THE BUARDE OF VARIOU® UNION UNIVAKSITISS 1N CHINA.

‘%p,aﬁl
Phe Loard, at its recent meeting in london, appolnted Mr.

Hormay Williams sad Dr. Juames Lndicott toO meet with slmilar groups
representing other nlon iLduostional enterprises in China, to




x—
sonsult as to the advieability of co-oparative astion eovering
the interests of all the Union eanterprises concerned., The meeting
was oslled st 3150 p.me., ODctober 28th, in New York Cityy Hr. Moraay
#11liams being present to represent the Board of Govermors. The
following motion was agreed upons~

That we recommend that the five Boards of Trustees ualte in

the employment of a oommon gecretary who shall bhave an office,
shall keep the minutes and records of the five universlties,
and shall have sueh other funoticns as & committee of flve
arpointed by this body representing the five universities, with
the spproval of the five Boards of Prustees, shall propose,

That 1f any of the umiversities should like %o refer to the
seoretary the keeplng of asccounts, the socliectiag of pledges,
and the seouring of candidates, they be encouraged 1o do 80,

fhet the pro~rata distribution of costs Le referred 10 the
committee already named,

?hat we recovmmend to the five Boards of frustees here rapre-~
sented that thay suggest to theilr Field Boarde that they
arrange for such s conference as they shall deem best &0
sonsider and secure the correlation of their interestia and
program in China, and to advise what other steps they think
their respective boards at home may unitedly take lu addition
to the co-operation provided for in the asotion already taken.

After full consideration the following resommendsation was
adopted:~

BEPOLVED-That we are heartlly in favor of the principle
of so-operation and desire to further it in every way in our
power, but, ia consideration of our present financial condition
and our very grave doubt ae to whether the maintenance of such
an office in Wew York Clty would contribute in any appreciable
degree in helping it, we do not feel Jjustifies in making the
sutlay necessary.

“&affw AND PLACHE OF Hpii J\igliﬁ'féﬁgo

The Board of Coveruors, at its last meeting, resolved "That
the next meeting of the Board of Governors be held in Rew York
in the early auntuma of 19213 the exaot date Lo be settled by the
Gxeoutive." On discussiocn of the date, 1t was discovered thsat,
on the whole, the best interests of the Board would be served by
holding the wmeeting earller in the year and, on motion, 1% was
resolved, '

Thet the next meeting of the 2oard be held in New York Gity,
on June 29th sad 30th next, snd that an uxecutive meeting be held
on June Z8th, at the same place.




A resolution was adopted, of thanks to the Baptist Board
for the privilege of using a room ia their building, for the

meoting of the Executive. Also a cordial vote of thanks
to the Chalrman, for his very graclous hospitsiity at luncheon.

Adjournment at 2:30 p.m.




Fnra

Appointment of Minute Secretary for Board Meetings.

Hours of Meeting.

Consideration of the Agenda of the Board of Governors' Meeting.

Re Clerical Assistant to Treasurer.- The Executive Committee
recommends to the Board that the sum of $250. be appropriated by
the Board and that this sum be placed in the hands of the
PTreasurer to be expended as seems necessary to him.

Re Maintenance Budget for 1922.- RESOLVED, THAT the Treasurer,

Dr. Endicott and Mr. Silcock be appointed a Committee to prepare
the budget for maintenance for the year 1922 to be submitted to the
Board of Bovernors; the net budget to be $18,250.00

Re Budget for Land and Buildings,
Appointment of Chairmane**®°®°*°*****°*°*




EXECUTIVE COMMITTEE OF THE BOARD OF GOVERNORS
WEST? OHINA UNION UNIVERSITY.

New York, December 8th, 1921,

MINUZES.

e S o S0y

Phe Executive Committee of the Board of Governors
of the West China Union University met in the Roomsz of
the American Baptist Foreign Mission Soclety, 276 Fifth
Avenue, New York City, on Thursday, December 8th, at
10300 gaeme

Desotional Exercises were conducted by Dr. Goucher.
The following members were present -~

Mr. Mornay Willianms (Chairman)

Dre J« Feo Goucher

Revs. F. Anderson

DPre. Jo Endicott

Mr. George Vaux, Jre.
Mr. Ross Hadley wrote regretting his inability to
present.

The Agenda &s prepared was adopted, on the unders¥
that members may bring up additional matters. '

Secretary,~ _

(a{ Oorrespondence ~ Dr. Beech, Mre. B ylis,
Franklin, Mr. Gantsz, Mr. Hadley, Mr.
Hr. Rowntree, Mr. Saywell, Mr. S8ilcock.

(b) Minutes of Senate - #1239 to #1293,

BE. He To SILCOCK.~ Resolved, That we recommend to the Board
of Govermors that Mr. He T . Silcock be co-opted as a menb er
of the Board of Governorse.

CORPO ON OF THE IVERSLTY .- The Secretary read
letters received from Mr. Gantz re need of further infor-
mation and it was brought out that considerable new infor-
mation hed been forwarded to him.




YA

RE CONSTRUCTION OF THE MIDDLE SCHOOL BUILDING.~ (Item 498
Board of Governors). - No action needed at present.

R PPO B OF STAFF BY BOA OF GOVERNORS.~ (Item 409
Board of Governors)s - Resolved, That

(1), We agree with the Senate as %0 the urgent need
of additions to the staff of the University,

(2)+ We approve also of the programme &s sugges ted
by the Senate as to the enlargement of the staff
but to be effective only as the co-operating Boards
are prepared to furnish these additions,

(3). We also believe that the practicable and safe
procedure at the present time is to continue !
our past and present poliey of having the members of
the staff of the University furnished directly
by the co~-operating Boards.

(4). 1If special cases arise requiring any modification
of this policy the Board or the Executive Committee
may have power to act accomdinglye.

RE PROCURING OF RECRUIZTS FOR UNIVERSITY .= (I1tem 527, Board
of Governors).- Resolved, That we recommend that a Comnmittee
conposed of Dr. North, Dr. Pranklin, Mr. Anderson, Mr. Vaux
and Dr. Endicott be requested to consider the gquestion and

to report to the Board of Governors.

RE APPOINTMAENT OF DR, JOHN HOWITT TO MEDICAL FACULTY.- (Item

501, Board of Governors).- Mr. Anderson reported thq\} Dra.
Howitt is not available. .

R BST FOR PHARMACISTS FROM MISSIONS BY BOARD OF GOVERNORS o -
(Item 508, Board of Governors ).~ Resolved, That it is the
sense of the Executive that in view of existing condlitions
it is not practicable to ask for the enlargement of the staff

of the University in this directlon.

RE REQUEST THAT THE ARCHITECT RESIDE AT THE UNIVERSITY.~ (Item
509, Board of Governorsje~ The question of the plans which

Mr . Ricker should make in order to carry out the decision

of the Board of Governors was considered, Resolved, That it

is the judgment of the Executive Committee that Mr. Ricker
return by way of the Pacifiec %o America and the Secretary is
directed to take up the question with lNr. Ricker as to the time
at which he shall visit England to consult with the Architect.

RE MR. RICKER'S FURLOUGH. - As the Senate regmested the furlough
of Mr. Ricker, we authorize the same to take effect in the Spring
0of 1922; expenses of travel to be met out of building funds in
the Treasury. The Field Treasurer is hereby authorized to
advance the necessary amount.




Lo

RE MEDICAL AND BIOL@GICAL PLANS AND BUILDINGS. - (Item 510
Board of Governors, Senate Minute 31272).- Resolved, That

we recommend that further consideration of this gquestion
be postponed until we have the opportunity of consulting

Mr. Rioker regarding the detalls.

RE RELEASE OF MEDICAL EQUIPMUNT FUND.~ (Item 511, Board of
Governors ).~ Resolved, That the Treasurer be aunthorized
te advance the sum of $2,000 gold from funds on hand and
that he be request®d to communicate with the A.B.F.M. and
M.E.M. Boards and to ask if these Boards can furanish the
sum of $1,000. each to meet thie expenditure.

BE REQUEST FOR SCHOLARSHIP TAR DR. LILEZESTRAND UNDER ROCKE?ELLEI
FOUNDATION.~ (Item 512, Board of Governors ).~ The Secretary
reported having written to Secretary of the China Medical

Boarde.

RE ADDITIONAL EXPENDIPURE ON ADMINISTRATION BUILDING.~- (I tem
513, Board of Governors)e.= Resolved, That action be postponed
until the return of Mr. Ricker.

RE PLANS FOR PRESIDENT!S HOUSE.- (Item 515, Board of Governors ).
Resolved, That the Jecretary be lunstructed to write the

Architect reaffirming the action of the Board as to President's
house.

BE CHRISTIAN COLLEGE TOR WOMEN IN CHENGTU.- (Item 522, Board of

Governore ).~ Resolved, That the Senate be requested to furnish

the Bogrd with a statement as to the source of funds for
carrying fosward the work and any other details that it may be
desired to cbmmunicate.

Meoting adjourned at 12:30 p.m. after sccepting the
CHairman's invitation to lunch with him at Aldine Club.

OIS o A T B g i G S G GES W GO IS G GO G B B s B W

Meoeting re-assembled gt 2:00 pem.

Mr. Mornay Williams led in prayer.

REPORT OF SPECIAL COMMITTEE ON PREPARATION OF ANEQAL REPORT o~

The Cheirman reported for the Committee and stated that five
hundred copies had been printed and that the bulk of these had
been distributed among the various co=-operating Boards and t0
members of the Board of Governors and others interested.

A cordial vote of appreciation to the Committee was adopted.

RE SCHOLARSHIP FOR DR. A. Ee. BEST.- The Secretary reported for
information that the following action had been taken by the

China Medical Board of the R _ockefeller Foundation:-
"Resolved, that Dr. A. E. Best be designatéd to receive a
fellowship for medical study in Americsa during the
year 1921~22, with stipend of Five hundred dollars

($500), it being understood that there shs 1l not be
additional charges for ei ther tuition or travel."




e

The Treasurer reported certain correspondence with Dr.

- Beech£ and others Pe making remittances to China, growing
out of action taken in Item 471, of the Board of Governors.
Resolved, That the Treasurer be authorisged to open an
account with the Associated Mission Treasurers at Shanghal
and after consultation with the Senate to put plan

agreed to into operation and to report to the next meeting

526, Board of Governors). The Treasurer reported corres=. .
pondence regarding this item. Resolved, That the attentﬂlk}]
of the Board of Governors be called to the situation ol
created and instructions be secured.

TIME AND PLACE OF NEXT MUETING OF THE BOARD OF QOVERNOR%'--‘
The Board of Governors at 1lts last meeting Resolved, Tha
the Board accept the invitation of Mr. Vaux to hold the ‘
next meeting in Philadelphis, and that the dates of the m.&j&m
be left to the Executive Committee to determinee.~ G
Resolved,

That the next meeting of the Board be held in
Philadelphia on October 19th and 20th next, and that an
Executive meeting be held on October 18th at the same place.

A cordial vote of appreciation %o Mr. Mornay Williams for
his generous hospitality in matter of luncheon was adopted;
also a vote of thanks to the Baptist Board for use of thoir
Rooms for Committee work. W

‘Resolved, That when we adjourn we adjourn to meet a¢ ocall
Chair.

Meeting adjourned at 3:15 peme; Dr. Endicott leadin
in prayer. :




r March 2nd, 1922.
Report of Treasurer.- The Treasurer reported having corresponded

with the Associated Mission Treasurers at Shanghai, and that an
account will be opened with them in the near future. He also re-
ported that Mr. Lamont has forwarded $5,000. on account of Library
Building. Turther, the Treasurer gave financial statements showing
the state of the Treasury on December Bist, 1921.

329.

Re Invitation to Dr. Joseph Taylor to attend the next meeting of the.
Board of Governors.

Re Representation of University at the iﬁtional Christian Conference
to be held in Shanghai, May 2nd to 1lth.

Re Admittance GIQWomen to the University.

Re Creation of Office in New York City in order to secure men and
Money for the University.




BXBOUTIVE COMMITRAE OF THE BOARD OF GOVSRHNURS.

WEs? CHIZA UIION UDHIVERSITY.
Hew York, June 29th, 1923,

S A av Gw W -
BINUZES.

; The izecutive Committee of the Board of Governors
of the West Chinas Union University met in the Hooma of
the American Baptist Foreign Misslon Socoleiy, 276 Fifth
Avenue, Mew York City, on Thursday, June Z9th, st 10:00

Devotional izercises were conducted by lr. Hornay
Williams, the Chairsan.

The following were presenti-

Mre. Mornay Williams (Chalrman)
Mre. Goorge Vaux, Jr.

Reve Vo Anderson

Dre Hodgkin

Rove Jeo lle Arnupe

It was explained that Dr. Endieott had been un~-
expectedly and unavoidadly prevented from attendance, mmd
by agreement lre. Arnup ascted as his substitute.

Pre. Honry Hodgkins, o membor of the Doard of
Governors, was insited to sit with the Committes we &
sorres ponding membder.

Bxplanations of abeonce were read from Reve Dr.
Gousher and lire Ross A+ Hadleye.

The Minutes of the last meeting were presonted.
A8 these had beon sent out t0 all members they were
taken as resd, and @ proved.

The Agenda ap prepared dy the Heoretary was adopted.

¢ -
iu’ énrrwnpondqnoo was read from the following:~- Dre

Beaoh, Dre Wallaoe, Frederiek Drown, Fe. Rowmntroe,
bPre« Gamowell, Dr. 5. M. Horth, Mre. Contsz.
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Sommunieations (cont'de)

(d) Minutes of JSenate #1337 ~ $1406, were presented,
and having beon sent out, ware taken as read.

(o) A report was presented of sn informal meeting of
memboers o0f the Noard of GCovernors and Sonate who
wero present at the National Christian Conference
in Shanghal, in Maye. The record was read for in-
formation.

ggigfg_ggﬂz;gngg;gg.n The Tressurer, Wre Vanx, presented

anfl interinm report. He called asttentlion %0 an unsatisfactory
sondition of mcoounts on the fleld, due to insufficient
provision for the work of the Treasurer at the University.
Resolved - That we draw the attention of the Doards the
nesd of an Aceountant for the University and ask for
suggestions regarding sultabdble osndidateas and that we
recommeni to the Doard of Governors the appointment of &
University Aceountant whose support would be provided within
the Budget of the University as in the case of the Kdu~
gational Seeretary and the Bullding Superintendente.

lngorporation of Universitye- 4 letter was resd from Hr.
Gants stating that the Board of Regonts, at & meeting held
May 25th, 1922, formally voted to grant a provisional
sharter to the West Chinas Union University.

Resolved, 2hat in assord with the practice of appolntzents

to the teaching staff belng made by Mission Doards we are
unable to recommend the ayppointment of Kre Brown by the

Board of Governorsg but that the feeretary bring the fact

of his ayplication to thoe attontion of the Churoh Missionary
Soslety, and that the Treasurer make inqulry in regard to the
possibllity of the Cornegie Foundation undertaking part of
his aupport. :

Re Reslgnation of J¥. 4 sllases~ The Coummittes consider-
od n letter written by Dr. Wallsce tendering his roasignation
a8 Jeoretary of the West China Sducatlional Union, also

Yinute £1381 of the Senate on the same question. 1t was

Resolved, That metion on the question be daforved.

- 1 =

e Tarmg of Hembers of 0 4 0f . i A sommunication
was re from Dre Ge Me Horth asking an interpretation
of the regulation of the Constitution soushing the eloction
of nembars of the Hoard of Governors. Resolved, ZThat in
the opinlon of the uxeoutive no astion is necessary inasmueh
as the method of eleotion of members of the Loard of Govere
nors by each iission Board ls wholly within 1¢t® own powers

: ]




f‘_’ﬁg_%p%;gggljg.- The dxecutive Committee had &
t the following Minute (#13568) of the Semstesr~
Resolved, That we authorise the tressurer and the
preesident to open an aceount with the Associated
¥isesion Treasurers in Shanghal in acoordance with
Hinute 324 of the ixeeutive of the Board of Governors; and
further be 1§
Resolved, That we ask, JeThat fLamdaxink the Poard of
Sovernors' treasurer establish a sub=treasury with the
sssoclated Rission Treasurers, and
¢ That funds intelded for use in
China be sent i:medliately upon receipt to the Associated
Mission Treasursrs to the oredit of the sub-treasury, and
Se¢ That authorization be given to
the field treasurer to draw on thesze fuade as needed, and
4¢ That we ask the Committes on
Budget here to indieate to the Joard of Goveraors what
portion of the Budget is to be forwarded to the sub-
treasury with the Assoeiated Hlasnlon Treasurers.

The Treasursr reported that full authority for the various
actions asked for had been granted, and steps were being
taken to ocarry them into effact.

i) aal College Sul'diunge= It wap reported thn
tha cnn;ex;n mothodxot Board was new in & position to make

finanoial provision for erecting the Hedleal College bullding
On this assurance Lt was voted That permlesion is granted 0
procesd with the building on condition that the Canadian
Hothodist Mission oan furnish a bullder satisfactory to the
Jenate, and Puarther That the Tressurer be suthorized to re~
loase for this purpose the 8,000, already advanoced by the
Danadian NMethodist Board for this purpose bhut temporarily
utilized by agrecment $0 finanoe other projecsts in conmeotion
with the WUniversity.

1 &nolng ' L guilding.~ Renolved, That as
8 mnttar of ooavonlaneo tho areot om of this building be
finamneed directly through the Csasdian Methodiet Mission
{reasury on the fleld inatead of throughf the Tressury of the
Goard of Covernorsg but that a full statenent of the amouwnnt
axposded be furanlished t0 the Treasurer of the Hoard of
Governora.

i@ 5 o= Resolved to endorse ithe recuest of
the “onate that tho Canadlan Hethodist Kission relesse Hr.
Small for university construction work, at least to the
extent of enabling him %0 superintend the erection of the
Hedlaal College Puilding.




Govaruors dxesutive considered the advisabllity

of Hr. Rowntree atteniing the next meeting of the Board

of Governorse. Reoolved, That iu view of the present
financial condltion of the Zoard the iLxeoutive is unable
to sdvise the expenditure whioh such a vislt would invoive.
A an slternative we request Mr. Howntrees to have careful
sonsultation with English members of the Board and in
addition o0 submit in writing his owa opinions on all
fupnes affecting building operatioms ralsed by official
sotion or disoussed in correspondense duriang the past year
OF BmOres

Re lre Hioker's plans during furloushe~ Resolved, (1) That
Hre dioker be invited to attend the meeting of the Doard
of Governors in Novembery (Z2) ?hat meuntime in n¢ far as
his plans for holliday permit he shonld endeavor %o
familiarize himself with methods of crganisation manage~
mont and actual construotion as employed by American

builders, as opportunity may afford.

Re Avvesl for sdditional Dostorse.- The followlng resolution
of the %enate was sonsidered:~ (#1348) That we urgently
reguest the participating missions to make every endeavor
possible to seocure and send to us seven specially tralned
physicians for the medioal wsohools

It was reported that the Cansdiosn Hethodist Joard
had resently appointed two additional dootors to the staff
of the University. Dr. Hodgkin reported s very promising
eandidate whose applicstion was now boefore the Friends®
Fo elgn Mission Board. Hesolved - That this appeal be
somaendad $¢ the favorable oonsideration of all the o=
oparating Boawrdse

D g gs~ The following Hinute

F18 consldereds~ Resclved, That the
treasurer be sutheriged to advanoce the monay for Ur. Chang
Dao Pia's travel as far as Sheanghal for his cutfis, and
25«00 8 month to the support of his family, t.e same to be
inéluded in the amount of £1800. gold this yesr authorized
by the Board of Governore at their last meeting (Min.B26)
and that sddistional payments be subjest to action by ¢
mombars of the Board of Covernors in attendanoe at the
Shanghal Hational Conference in Moy, 19232.

Resolved, That the Trescurer be suthoriged to advan
monay to Mr. Chaung on acgount of expenses to an smoun
not exgeeding 1,600, ineduding sums already advancad
the Treasurer on the Fleld, provided that the whole &

inocluded within the budget of the Unlverel ity alroaﬁy‘
for the yoarg this being in ascord with the agreemen
betweon menbers of the Doard and of the Sennte in ing
Conferenge &% Shanghai.

SOV OERBLERES




EXECUTIVE COMMITTEE OF THE BOARD OF GOVERNORS.
WEST CHINA UNION UNIVERSITY.

Philadelphia, October 3lst, 1922«
MINUTES.

Phe Bxecutive Committee of the Board of Governors of
the West China Union University met in the Friends' Meet-
ing House, No. 20 South Twelfth Street, Philadelphia, on
Tuesday, October 3lst, at 10:00 aeme

Devotional Exercises were conducted by Mr. lornay
Williams, the Chairman. :

The following members were present:-

Mre. Mornay Williams, ~
Mr. George Vaux, Jre.
Reve. Fe. Anderson,

Dr. James Endicotte

Mr. Ho Ts Silcoeck, Mr. Re Le Simkin and Mr. T. Rowntree
were made corresponding members.

Re Death of Dr. Goucher, Chairman of the Board of Governors.-
Action deferrede. ;

Appointment of Minute Secretary for Board Meeting.?
Action deferred. $

Hours of Meetinge= It was recommended that the hours for the
meeting of the Board of Governors be =
: 10400 gaeme to 12300 peme

2:00 peme to 5:00 pemes

8300 p.m. to

- Mr. George Vaux, Jr., extended an invitation to the
menmbers of the Board of Governors to take supper at his home

at Bryn Uawr, on Wednesday, on the unders tanding that an evening
meet ing would also be held at hie home. This invitationwas
accepted by the Commi ttee with thanks.

It was agreed to recommend to the Board that Dr. Burton be asked
to addressgd the Board on Wednesday morning after the reading off
the Minutes of the Executive Committee-




Consideration was given to the Maintenance Budget for 1923.
The Treasurer also presented a Trial Balance Sheete.

It was agreed to adjourn at 12430 pe.m. and to meet at 2 peme

RESOLVED, That in view of the statement made W the Executive
Gommittee by Mr. Simkin, to the effect that on February 7th, 1922,
a satisfactory trial balance of the books on the Field for the
years 1918, 1919 and 1920, had been secured, and that further work
on the accounts for 1921 had also been accomplished, the Treasurer
be requested to write to the field asking that a copy of these
aceounts be sent to him at the earliest possible moment.

The meeting adjourned at 12:30 peme.
The meeting opened at 2 pe.me; Mr. Simkin leading in prayers

Re Maintenance Budgete- The Committee continued eonsideration of
the laintenance Budget, and the following was adopted:-

"Phe Executive Committee transmits herewith the Budget estim-
ates for 1923 as received from the Senate under their Minute NOe
1423. TFrom this paper it will be observed that the total amount
asked for is $33,961. Gold.

There are included in the estimates certain very important capi tal
expenditures, including $4,970. Mex. for the purchase of grave
l1end included in the University site; $4,000. Mex. to establish a
fund for the assistance of Chinese teachers in erecting their own
dwellings, and $3,200. Mex. for the general capital expenditures
of the Property Committee. In addition to this there are a
number of other capital expenditures of varying amounts aggregat=
ing more than $10,000. There has not been included any allowance
for a heating system in the administration buklding, which is v
viewed by Dr. Beech and others on the Field as a vital require-
ment at the present time.

A11 estimates have been made upon the basis of gold meaning two
for one, which is more liberal than the present state of exchange
Justifies. :

In view of the straitened condition of the finances of all of the
Boards , the Executive Committee would recommend to the Board of
Governors the following method of handling the situation:

That the two English Boards be asked jointly for the sum of $3,000.
being the amount which they have already indicated they will be




able to contribute at the present time, and that each of
the three Boards on the American continent be asked for
$6,000., making a :

Grand total of oooloooo.oooooaoooooo--.oooooo-oo$21,000000
Deduct expenses under the Board of Governors, Viz:

PrGSidant'S salary-.-.................‘3,000.00
PTreasurer on the Field, salary,travel,

etCQ ooooo.oocc-ooooooo0000000005000002,000000
Educational Secretary-...............- 5,000000
Hre.Te.PoChang return travel, etCeccecece 70000
Miscellaneous expenses of the Board of

Governors, including travel,treasurer's

assistance, @LtCe esc0csecccccscccsnocce 1,250000 9,950000

For Budget on the FielGeeoeecceeeoceceece $11,050°00

This amount may possibly produce $20,000. Mexe

In so much as we do not know the importance of the various
demands which are included in the Budget, our recommendation
is that this sum be reported to the Senate for them to
allocate as they may see fit."

Re Invitation to Architect %0 attend meetings of the Executive
Committee and of the Board of Governors.-< RESOLVED, THAT é&he
action of the Secretary, Dr. Endicott, taken at the request of
the Chairman of this Committee, in ecabling to the Architect,
Mr. Fred Rowntree, requesting his attendance at this meeting
of the Executive Committee and of the Board of Governors be-
ginning tomorrow, be approved, ratified and confirmeds

The Meeting adjourned at 5:10 peme; Mre. Mornay
Williams leading in prayers.




EXECUTIVE COMMITTEE OF THE BOARD OF GOVERNORS

WEST CHINA UNION UNIVERSITY.

New York, November 24th, 1922

XINU?ERS.

Phe Exeoutive Committee of the Board of Govermors of
the West China Union University met in the Rooms of the
American Baptist Foreign Mission Society, 276 Fifth
Avenue, New York City, on Friday, November 24th, 1922,
at 10 a.m. !

Devotional Exercises were conducted by Mr. Mornay
Williams.

Mr. Mornay Williams was elected Chairman of the
Executive Committee for the year.

The following members were present:-

Mr. Mornay Willlams,
Rev. Dr. James Endlcot?,
Rev. F. Anderson,

Reve Dr. R. A. Ward.

COMMUNICATIONS ~

(a) Coumunications were read from the followings~-
Dr. Beech, Dr. North, Dr. Franklin, Mr. Rioker.

(b) Apologies for absence were resd from Hon. N. We
Rowell, K«Co, and Mr. Vaux.

Budget for 1923.- (Minute #5856, Board of Governors.)-
RESOLVED, THAT the Budget of $21,000. as recommended %o the
so-operating Boards by the Board of Governors, be adopted.

Re Building Superintendent.- (Minute #549, Board of Governors)
The question referred by the Board of Governors at 1ts recent
meeting was conslidered at length and the following resolutions
were adopted:~

(1) PHAT the Executive Committee having received through Dr.
Endicott the letter of Mr. R. C. Rloker under date of
November 23rd, records as its Jjudgment that it can not
see 1ts way olear to comply with the conditions proposed
by Mr. Riocker.

(2) THAT Dr. Endicott be regquested to serve as a oommi ttee of




one with power to adjust with Mr. Ricker the matter

of his future relationship to the University, in view
of Mr. Ricker's intimation of his inability to serve
the University as exclusively in the work of building
construction as the building program of the University
seems to demand at this time.

Re Admittance of Women to the University.- (Minutes #5456,
B50 and bb2, Board of Govermors.,= No action necessary,

pending reports f£rom the various Boardlﬁof Missions concerneds

Report of Treasurer.- (Minute #Bb4, Board of Governors.)-

A communiocation from the Treasurer was considered, and the
Committee concurred in bis recommendation that the Treasurer's
books be audited at the end of the Calendar yeare.

Resolution of Sympathy with Mr. Vaux.- RESOLVED, THA+ the
Boarda of Govermors has learned with deep regret of the sudden
death of Mrs. James, the Mother-in-law of Mr. Vaux, the
Preasurer of the Board, and desires to place on record its
profound sympathy with Mr. Veux and his famlly in their
bereavement.

Buildings.- (Minute #560, (a), (b) and (e) ,Board of Governors.)~-

(a) Re sources of income for additional expense On the
Adminietration Building and for the item included
in last year's report and budget for heating Adminis~
tration Building. RESOLVED, THAT this be referred to
the Treasurer and the Secretary with power, provided
in their Jjudgment funds are available.

Request for $5,000. gold, approved by the Board of
Governors for the erection of one of the wings of the
Middle Sohool Bullding for Seience wings RESOLVED, THAT
this be referred to the Treasurer and the Secretary with
power, provided in their judgment funds are available.

Request for $4,000. as initial building loan fund for
toascher's residences. RESOLVED, THAT the matter be
referred to the next meeting of the Executive Comnmittee
and that meanwhile ~-
(1) The Secretary notify the Boards of the proposal
and request them to inform the Executive whether
they have ever made such loans and if so, what i
their experience would lead them to advise the
Axecutive to take.

(2) The President be requested to furnish all needed
information regarding the conditions under which
such loans would be made.

Re Edection of Nominee of the A.B.FoMoSe~(Minute #567, Board
of Governorse.- No action, pending report from the Baptist Boaxt

s/
4




Re Procedure to be followed in drawing funds.-= (Minute #
Board of Governors.) — No action necessary at present.

Re Office in New York.- (Minute #5681, Board of G overnors.)
The question was considered but no action was taken, as is
was agreed that the matter should be put on the agenda for the
next meeting of the Committee in order to secure further
consideration.

Re Appointment of Bursar for the University.- The Executive
considered the qualifications of Mr. W. 1. Lacy as indiocated
to the Board of Governors by the Reve. Dr. North, and also by
the Rev. Dr. Ward to the Committee jtself. It was RESOLVED

to approve the appointment of Mr. W. I. Lacy as Bursar of the
University and to leave all details with power to Dr. Ward and
%he s.cr,tgry. The kKxecutive r 0 d
for ) 1

also

scords its gratitude to G
» providin® us with a man who appears to be sO eminently sui te

£ Aidi¢ional Bullder for the University.- A report was re-
ceived from Mr. Black of the Me thodist Episcopal Board, in-
dicating that he had found a prospective new missionary who
might qualify for the work of Superintendent of Cons truction

at the University. After consideration it was RESOLVED, THAT
the Executive does not see 1ts way clear at this time to employ
any new missionaries for this kind of work.

fhe following resolutions adopted by the Senate, September 1l4th,
1922, were read:-

“"John Franklin Gousher, D.D., LLeD., has been associated
with the West China Union University since its beginning. His
potent influence has been one of our most constructive aspots.
Everything that concerned the welfare of the university was his

intimate concern. He gave pains taking attention to every prop-
osition of the university that was placed before him and was, i
not a few instances, the prime mover, or the stimulating in-
fluence in our steps of progress. We are largely indebted to
his constructive and able leadership for the adoption by the
Boards of our original proposition for the union, and for the
keen bnsight and optimistic vision displayed by him as Chair-
man of our Board of Govermors in formulating and deciding wupon
the policies of the muniversity. From the first organization
of our Board of Governors he has been the Chairman of that
Board and a member of its Executive Committee. He was never
absent from any of the meetings of these bodies upless pre-
vented by illness or absence from the comntry. He not only
gave freely of his time and talent, but also of his money.

He strioctly refused to pesmit the university to meet any of
his expenses or travel in his work for the university. He
gave the money whioch enabled the Methodist Episcopal Mission
to purchase its share in the original site of the university;
he contridbuted funds for the Goucher Unit associated with the
university, among which are the Dewey and the Goucher

Practice Schools of our university. He has also given wery
liberally for scholarships to emcourage students to look

faxwy toward this university for their higher education.
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Among other thingsé r. Gousher will be remembered

as a great traveler. The ocohtinents, that have not been
covered by Dr. Goucher in his travels, are very few indeed,
if anys Wherever he went, whether in conversation with fellow
passengers and friends whom he met in hotels, or in his public
addresses, the West China Union University was always ione of
his favored and favorite themes. He regarded it as one of his
children, and we are happy to look to him as one of our fathers
to whom we owe much in affection and abiding thanks for his

material gifts.

WHEREAS, We have learned with deep regret of the death
of John Franklin Goucher, DeD., LL.D., in Baltimore, Md.,
July 19th, 1922, and are conscious of our keen loss sustained
thereby, therefore be it

RESOLVEDZ THAT we express our high appreciation of the service
that Dr. Goucher has rendered us, and give thanks to Almighty
God for his potent life and influence in advanecing the
university, and be it

RESOLVED, THAT we as & Senate endeavor to secure or provide some
adequate memorial which will keep the name of Dr. Goucher ever
before us, and the memory of his life an inspiration to higher

and be it
RESOLVED, THAT we express to the members of his family, to the

Methodist Episcopal Board, whose representative he was on the
Board of Governors, and to the Board of Governors, our sincere
sympathy in the loss which they have suffered by his going away,
and be it further

RESOLVED, THAT a copy of these resolutions be sent to the
members of his family, to the Methodist Episcopal Board and to
the Board of Governors, and that they be published in the West
China Missionary News."

A resolution of thanks to the Baptist Board for the
acoommodation afforded the Committee in the use of their Rooms,
was adopted.

The Meeting adjourned at 12:30 pcme.




BXECUTIVE COMMITTRE OF THE BOARD OF GOVERNORS
WEST CHINA UNION UNIVERSITY.
TORONTO, SEPTBUBBR 265th,1923.

. LINUTHES.
FIRST SBESSIOH.

Phe Bxecutive Committoo of the Board of Governors of
the West China Tnion University met in Room 513, Wesley
Buildings, 299 Quoen 8t. Weet, Toronto, on Tuosday, September
25th' at 10:00 aseme

Devotional Bxorclses were oonducted by lir. Mornay
Williame, tho Chalrman.

Tho following nembers wore preosent:-

Hr. Yornay Williams
Rev. P. Lndorson

Mre He T 31lcock

Rove Pr. J. Indicott
r. Goorgo Vaux, JIe
Bon. We W. Rowoll, Z.C.
Bev. Dr. R. A. Woard.

866. Minute Seoretarios.- RUSOLVED. to reocommond to the Boerd that

Dr. Bndiocott and Mr. Silcock act as lMinute Becreturies.

367. Hourg of Mootinge= RESOLVEZD, ®hat the Bxooutive adjourn at
12: 5 pelne and resscemblo at 2:U0 pe.n.s and that tho Board
assomblo at 10:00 aaile |

368.Ratifiocation of Noulnatlon of Prof. H. B. Eobins.- RE30LVZD,
That tho norination of P#ofoecsor H. D. Rodbinz, Ph.D., a8 a
renresentstive of the A.B.F.l.S. be cpproved.
4 J
569, Oonslideration of Agonda.- RESOLVED, That the Agenda for the
Board s prepared and smended, be adopted.

The Moeting adjourned at 12 :45 pe.m,
SECOND S8SSIOH.

The Bxecutive re-assembled .t2:30 p.m.

Hon. X. ¥. Rowell, X.Ce, lod in prayer.

370. Maintenance Budget.~ RESOLVED, to recommend %o the Board the
following resclution;~

RESOLVED, That we ask the Boards fer tho samo amoumts as
last year, namely %21,000.; being /6,000. from oach of the
three Canadian and American Boards,and {4,000. from the two




Bnglish Boards coablined; that of this total '15,000. be set
apart for use on the Field, belug an increase of $3,950. over
the appropriation for 1923, or £,950. after neeting the
deficit of 1,000. for 19%%Z; and thut the Lourd of Governors

retain for its own uso 16,000. tozether with the balance saved
on home expendituro for 192u. :

Report of Treasurer re Procedurs to be followed in drawing
funds.~ The Treacurer reported thet he had been making remitt-
ances in bulk through the liission Treasurers in Shanghal, to be
subject to dr.ft from Chengtu, and that so far the plin seemed
to Lave been working satisfuotorily. (Board of (overnors, 1922,
#573.)

Absence of Luports for lieeting of tie Dogrd of Governorse-~
R.SO0LVSD, That we recozuiond to the Soard of Governors tho
following resolution:- !

R3S0LV.ID, That wo repret the difficulty uncder whic!i tho Board
hus laborod this vour owving to the fact that we have no ro=
port from tio Presldont nor from the Senate, and that tho
Treacuror has roceived no sudited fiunancl.l stateaent for
sgvorzl rears;

And that o roquest the Presideunt to securc that his
report and the rejort of tho senato roach tho two Secrotaries
not lator than august 1lst in -uy [aar (or not less than siux
weeks before ths ourd wmoats, if tae soard llestiuy 1s held
earlior than tie end of 3opte.uar, in witich case the Secre-
tarw 711l notlf; the President of tho date of .icotings;

And that wo raguect tho President to saee that an
sudited financial stutoueant to date for cach yoar since tho

last sudited st.to2out ‘ac sont in, .6 forvasrdod at once, ~nd t&

that horosfter :n auditud financial stateuent for gach year
te forwarded not later then ilarch lst followlags

428 that the oSecratary .e inctructed to cable the
President at once drawin: attention %o the difficulty undor
which the Boarc has et oving to the absc.ce of a roport from
tho President .and the Sonate, and of any financial statonant,
and rogquurting, that the reports Le forvardod at once for
sonsideration L the 3Zzaecutivoe.

Recuost for I.itial 3uildina; L:an for Chinase Ta.chers'
nesidoncas.~ Aftor consideration by tho 3xocutive, aund in
rocoznition of the great importance of the subject, RESOLV.LD

to recoi.iond to tho Board that 1t remit to the Bxecutive the
wholo cuostion of such a loan func, to socure frow the fiold
f£ull iuformation so thut it .iay formulato a dofinite policy,
and that it empover the Bxucutive to grant not more than

0 9000e from the incowe of the Je. B. Lorroll fund as soon as it
socures adoquato co-operation on the Lart of the Chinese.

Union Offico in Ias Yorie~ DRULSONV.D, That i . (aorge Taux, Jie,
(Chairuaa), Dre - ~¢& .nd Dr. <ndicott ba a coamittee to decide
howmuch service we can pronerly. secure froam the Union,
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University offiec in lew Yorlk, with nower to conclude any
arrangements thoy may approvoe.

4 resolution of th.nks to Ion. ii. 7  Rowell, K.C., for
hie hospitality in sntertaining the mewbers of the 3xecutive
at lunch was adopted.

The Meating adjourncd at 5:'6; Mrc. Mornay Tilliaas
leading in prayer.




BOARD OF GOVERNORS

WBET CHINA UNIOUW UNIVLISITY.

Minutes of Mueting held in Toronto, September 26th and 27th, 1923.

FIRST SESSION
Phe A.nuel Meeting of the Board of Gevernors of tho
Jest China Uwlon University was held 1in Ioon 5145, Wesley Buildings
299 nueen Hte Jost, Toronto, CG:i.acdae

Toune e We Rowell, ¥.C., Chalrman of tae Board, was in
the Ciair, and opeuned the sosslon at 10 a.n.

Reve Fs Auderson ard Ms. He T 8ilcock led 1n prayer.
?w followiag meabers were present:-

Amerioan Bptist Furelign
Misslonary Scclety Mre. Mornay 7illlans
Prof. He T. Kobins, PleD.
Ruve Do G« W. Hunt
Friends' oreipgn llission
Assoclatlion Moo He e Silcook, Eebe

CGuneral ‘Board of lisesions,
of the Methodist C-.uroh,Canuda R.ve Dr. J. sndicott
Hone. ¥e. ie lloewell, K.OC.
Cranoellor R. P. Bowles.

Board of Forelgn Missions of the
Methodist J.iscopal C urch,U.fs.e

Churoh Misslonary Soolety Reve. Prof. F. Anderson,M.h.,DeD.

Co-opted MNeubers Sir Joseph Tlavelle, Bart.
Reve. Dve e Mo Rice
¥r. George Vau:, J¥.
Revs Dis Re Ao Ward
ir. James Wood, K.A

Communioations - (a) Apolosius for aboence have been recelved
from - Dv. Lorth, Canon Dcvereux, kr. Le Jilaon Haoeris, Sic
Michael Jucler, HMr. B. Jillis Deede, iev. C. 2. Munley.

: (b) Orher communications have been recelved
which will come up at appropriaste places on the Agenda.
(¢) Sunate Lidnutes #1426 to 1596, inclusive,have

boen recelived.
RESOLVLD, That these communications be taken as road.
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Phe Minutes of the BExeocutive Meeting held at New York,
November 24th, 1922, were read,

The Minutes of the Exacutive Meeting held at Toronto,
September 25th, 192%, were also read, and it was

RESOLVED, That these Minutes be approved.

Dr. Bndicott reported that in aococordance with tho
instructions of the Exeocutive Comalttee, he interviewed Mr.
Ricter, who tendered his resignation, which was accepted.

RUSOLVED, That the actlon as set forth in the Minutes
ve approved.

Appointmeant of Minute Secretaries.- RESOLVID, That Dr. Endicott
and Mr. Silcock aot as Minute Sssretaries.

Hours of Moetling.- RASOTVED, That the hours for the neeting of
the Bo.,rd of Governore be -
10:00 aelNe 1O 1230 Poile
2:00 pemde to 5300 Peite

Reslgnation of Dre. Wellage.- Dr. Endicott reported that Di.
Wallace had already severed his connectlon with the University
in order to0 taz'te up uls work inm Chunghal. RESOLVED, That we
refer the matter of the apjpolntment of the new Bducational
Seoretery uud interim arrangewents to the Bxeontive Committee
with power.

Absence of he.orts for Meoting of the Board sf Covernors.-
B80LVAD, Thet the resolution submlitted by the sxecutive be
referred to a sub-comalttee for consideration in the 1light of
the morniug's disoussion. OBir Joseph Flavelle, Dr. W.rd and

Mr. Vaux were appolated as the sub-commnittee.

Ayppointment of ly. W. I. Lacy as Bursar.~ Correspondence on
this matter, reporting Mr. Lsoy's withdrawal, w.e presented.
RESOILVZD, That the correspondence be referred to the sub-
committee appointed in our previous minute.

Phe Treasurer presented statements of Recelpts and Dis-
bursemente snd Summary of Bulances for the year 1922 and for
Janaary lst to Ausust 3let, 1824,

The Meeting adjourned at 12375 pemes Dr. kice leadlng
in prayer.

SECOND SESSION.

TPhe Board re-assombled at 2100 Pelie
Mr. Janes Wood 1led in prayer.

The Minutes of the First Session were read and con-
£1irmed.




o

Phe sub-committee appointed in Minute 589 made & pre-
liminary verbal report, which was discussed.

Report of Treassurer.- Thd Roport of the Troasurer was further

oonsidered, and it was
RJSOLV.SD, That the Report of the Treasurer be recelved.

Architeot's JAocomnt A thorized.~ RISOLYELD, That* the Architectts
acoount be upproved as stated by the Treesuror, and authorized
for payment. -

Phe Report of the Architect was presentod.

Suporintendent of Censtructien.- R3IJICLVLD, Ti::t %$he matter of
appoiantuent of a new Superintendent eof Construotlen be referred.
to the 3xeoutive Coamlttee with power, und shut 1t bde regquested
to seoure at the earliest possidle date continuous and adequste
resident superintendence of building ccustruetiony cest for
seme to be charged against ourront appropriations or capital
ascoeunt for bulldings.

Medical Bilding.- RASOLVID, That the Medical L:ilding be re-
ferred to the ..eoutlve Committee with power, in case 1t may be
necessary to srocecd with the bullding before the next meeting
of the 3oard.

Jibrary Buildiajz.- RLS0LVID, That Dr. Wcrvh, Dre Word and Mr.
Yaus be requested te keep 1in touoh with M.. L..ont, looking to

the completion of the Library 3alldiny at the present advanced
008 t6.

I1 viow of the statement made by the Troasurer, no
action is needed on Scnate lMinute 1519,

Pursuant to Minute #5683 of the Board, it was reported
that Mr. Willisms aand Mr. Gantz passed the pluns for the
Middle School ¢.ipel, und the plans were presentod to the Board
and accepted.

Clock Tower.- The Board of Gcvernors desires to place on record
its deep apprecliatien of the enereus propossl of Dr. J.
Ackerman Coles to provide e tower with bell and clook in
oonnection with the entrance zateway of the Uulversity. Funds
are not avalluble at present for the sultuble aréhltestural
setting apyropriate for such a gift, but we earnestly hope they
may be found in the not distu.nt future. In view of the im-
portance of such a structare to the total architectural scheme
of the Ualiversity =~

RESOLV:D, That the Lxecutive Committee be smthoriszed te
prooeed with 1ts construotion as soom as funds are provided.

Nemination Committee.~ RISOLVED, That the following be appoint-
od & Nomination Committee te bring in mnames fer Officers of the
Board and the Execusive:~ Dr. Word, Dr. Hunt, Dr. Bndioott,
Mre 8ilcoock, Dr. Anderson.
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Phe Meetinz adjourned ot 53103 Dt. Hunt leading 1in

prayer:

THIRD SESSION.

Pry DBoord re-assemnbled at 10:00 a.m., on Thursday,
Saptember 27th, 1520«

Reve Drs. R A Ward loed 1n prayer.

Phoe Minutes of the Swoond Session itere read and con-
firmed.

Publicity and oHrowotion of I .cerest.~ RESO0LV.D, That the
3xeountlve Co...ittes be aszed to consider the whole matter of
publicity whth a viow to securing continuous and lnoreased
interect amon; the constituencies of thae co-operating B urds,
snd in thls oonusction we remit to thea with power the sugges-
tion that i1f :n Snsglislh erchitectural journsl decides to issue
{1lustrutions of the U.iversity 3.ildiags, acveantage be taken
,0f this to publish a pamphlet with perspectlive and other draw-
iags of our E-.1ldinze.

Maintonance Buc:et.- R.S50LVID, That ve ask the B ards for the
same .mounts or last yeaxr, nawely 21,0003 beinyg 6,000. from
oach af the thres ¢ nadian and . wrloa.n Deards and 24,000
from the two Jaslish bourds oowbined; that of this totul
$15,000. Lo set apart for use on the Tie.d, treiny .n increase
of #3,950. over tho sppropriution for 1925, or ©%,960. after
meeting the deficit of .1,000. for 1922; and thot the Bu..rd of
Covernors raet.in fov 1ts owu ase ¢ .000. tozether wilth tiae
bal.noe e.ived on homo oxpenditure for 192U,

Appeal for idsvw ‘‘oriers.- R&ASOTVAD, That Dw. Hice, Y¢. Roclus,
Dr. B wles and Dr. A..erson be recuested to prepare & illnute
on this subjeot for presentstion to our next secsion.

Adding Chinese Teachers t0 HSteff.- RNSOLVED, That Minate {1543
be raferred to the foreyolung suv-commlitee.

Additional Stev.s for Plnuneing Present Hwueds of tho Universlty. -

RWSOLVED, Tnat the fzecutive Commnittes be requested to take
steps for seeking directly as well us through appropriations
from the co=operaiting Buards those rosdUrces Necessasry for the
present expanding life of tihe Univorsity, any such steps taken
being related fully to the procedurs of any co=~operuting Board
whose constituenocy may be involved.

Reimbursinz P.F.2.t. for services of Mr. J. ii. Morrison.-
ROGOLVAD, That the “r:.surer be suthorlzed to pay the F.F.U.A.
Mex. 52022.40, from suoh funds &8 he may have at his disposul.

lacorporustion of the University.~Dr. Endlcott reported corres-
pondence from #r G- ntz und others on thie subjeczt.

RESOLV&D, That the matter be referred to the dxecutive
“ith power to sot if any actlon should becone necessary.
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606. Sub-Cumnittee to eximine unstitution und By=-laws, continued.-
RESOIVED, That the sub-com.ittes .ppointed lust year (4542,Mr.
Gantg, krs Voux ond Dre sice were appolnted) be continaed'amdc\\”
asked to report to tlLe Zxecutive.

The Boarc -djourned at 12;.0 p.um.; Chancellow Bowles
ledding in prayer. '

FOURTH SS3SIOXN.

The LHoard re-scgeawnled .t &8 o peu.

Mr. H.raafy Jillisme led in pmayer.

The Minutee of the Third i.ession Were re«d and con-
firmel.

pozer Iuademnity Poney.- RUSOIV.LD, That Lonate firnute #1561, he
referred to the following sub-couniittees i Sileocik, Hun. I
7.. %07ell .nd Rev. C. ¥, Fanley.

Guslifioutione for ieuberchip on ven-.to.- RSUOILVED, Tust the
procedure outlined in Teunuto t....te "1560 te anproved.

Limitation of mumvers of Senste Heulers.- W330LV3D, That we
iuter . ret tlhe Constitution to me.n thut the Senste shouwld now-
inate ¢ liuited numbler of those eligible under the previaus
Linute, and thut ve as: tiae P esiisnt to reort with his
suggestious.

dpopointment of Faculty Representutives on she Senste.~ The
following list wus 2do0pted:- >

B.yne, 2. il Kern, D. & gforvice, C. 7.
Bestg A Hoe Kllborﬂ, L. Go l“lmkin, Re Lo
Brogken, I. Ii. e Larkin, G. ke Jtewart, J. L.
Brevn,k. G. Lewis, 9. Stubbe, C. .
Cersosllen, C. Liljestrand, "« H. Daylor, J.
Crawford, . M. Lings .y, ae o ?.ylor, H. H.
Diclzinson, F. Mausoy, & e Thowpsen, J« H.
D,e, D S M ree, .. K. 41lkinaon, A. Ho.
Foster, V. L. Gl e s #dilford, 4. Co
Huaphreye, J. C. Newa.nan, 4. B Yang, 8- G
Johns, A. i Prelps, D. L. Yates, M. T.
Kally, Co B % wdon, w. W.

610. Apgesl for New “ rkers.- R250LV.iD, That the Board of Gevernors
adopt for record .nd for trimsmission to the co=-operating
Chureh Lierde, the f0llo.ing dinute oconcermin; the need for
additions to the staff of the Urlversit e~

Y. :r after —ear there have some to tine H.urd of
Governora, f£r0. the University S:naste, urgent aspeals for
addltions to the teaching stuff. MNeamwklle sn sluborate and
costly buildinz program is graduslly approaohing oompletion
and the student body is growing rapidly, =211 without the
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prospaect of dofinlte incroane in the toaoching personnel.
' In the view of the Board of Governors, the future of the
University is serlously et ssake. Farthor appolntments to
tho teaching staff at an ocarly date are urgently imperative.
Accordingly, the Board of Governors earnestly requests each of
the co-opoeratsing Church Boards to review 1ts total contribution
‘to the Univorsity staff in tho light of its relative respomsi-
bllity and to mako ths nost earnest effort during the current
year to supply one or more sidltions. The Church Boards should
not be staggered by the largo nusbor of addlticne requasted by
the Senato, btut should by z.lL means see to it tha’t somd actual
addition is mzae during she current yoer, particularly ia
Bduoation, Religion and lMcdicine. ©Pho Churob Bosrds, moreover,
should give hewd %0 tho recommendation of the HSenate that each
Board shouléd underiake to appoint ai Jeast one gualified
Chinese teacher before the beginning of the sshool year in the
Autunon of 192%4.

RESOLYED, further, %has the Bzooutlve of the Board be
instructed to follow up this scilsen by specifloc negotlatlons
concgerning statf with each of the oco~operating Bhurch Boards.

Apponded to this Minute, for the ilnfermation of the
so-operating Boards s a copy c¢f “he Senstots xupnex recent request
for addltions t0 the Univemsity siaff.

(Senate Minute, #1590) RESOLYED, That wo ask for the
following additional uenmbers of the staff from the Board of
Governors and the home boardse.

Arts ~ Two teachers, men or women, wholo time for ¥Engllsh
Department-.

Science ~ Four mer as follows:

ls Apvlled Biology ~ Lt is anticlpated that Mr. Harold Brown
wlll bo appointed for this dopartmens.

2. Physios -~ Practical englunoesring, espeoclally in the fleld
of eleoiricity.

3. Chemigiry - Tuvdustriasl Chenistry and metallurgy, or
organic chemisityye

4. Geolsgy and Geography = Temporarily supplied dy Hr. C. L.
Poster,

Religien -~ Pwo additional men sppolnted by the home boards. It
is anticipaied that Mr. Paul P, Johnson will be appolnted
to this faculty.,

Medlolne - BRight addltional fiomcheors, listed im orxder of
urgency; but it is doslired that no savallable candidate
should be held back because men higher up in the list
cannot be sowcred:

Bye, ea¥, nose and throst dlgsaces.

Preventive medicine and public health.

Pathology and baeteriologye.

Troplcal dissages.

Pharmacology and %oxicclogy.

Pharmacy and materla medluosa.

Internal mediciue (mervcus and mental diseases.)
Enbryelogy and histelogy.




Athletic Divector - A waell trained athletloc director with quali-

b 4 fications of Chiristian leadevship is omne of our mogt im--
perative needs. Othor guailfications being equal a gradwn-
ate physiclan 1s preferred for this work.

Bursar ~ A treasurer, accsauntant, registrar and general brsiuness
man ie esked for mnader this title and 1t 1is hoped that this
member of our staff can be mppointed directly by a mission
board 1ln eccordance with the rule ihat meintaive fTor
noarly all the membors of our stafy. PFailing that, we ask
that ho be sent out by 4the seard ~f Governors and that the
Budget be increesed above this yoar's askings of ®26,500,
to admit of this salarye

Bullders - We continue the asking of last year for two bnilldoers
to carry forward the builling program of the wuxrlversity.
Poder thls headlng wo repeat the former request of the
Senate, Miuute No. 1EL8, that M>. Wolter Small be appointed
to work hero at the university on his relurn from furlough,
the orpction of tho medical building to have first plase in _
his progrom.

(Senate Minute, $1595) The Faculty of Bducation i;peal to the
Board of Governorsc for New Workers.

1. We wany to seleot men from those already on the fleld for
work in the Faculty of Biucation. 1% is sincerely hoped
that the Foroe Boards will continume to sond well prepared
men to Uesst Ohina for A3duwcational work, and will at the:
game time encourasze tho mission authorlties on the field
to appoint from among these such men as shall be requlre
to advance the work of tesacher preparation in the

- University.

As an exception to the solectlon of men alreedy on the
f10ld, and inasmuch a8 wo have no control ovex women \

workors, we respectfully request that the Board try to \
secure for us & single woman of consideradle experience 1in

Primary School work, and with high scademic guallfications,
to take charge of our Primary School Practice Teaching.

This need is pressing.

This Paculty hopes to make large use of C..inese toachers.
We trust the Board of Governors will look favourably on &
large salary budget for our C-inese staff. These must be
hizghly trained men, and will require high saglaries, though
far leoss than the amount required by a foreign teacher.

As a total staff, we look forward to filve forelgners and
five Chinese, giving approximately full tlnme. Counting omut
furloughs, this will mean only & sufficient number to carry
on.

Phe Caculty looks forward to returan to the field of
Mr. Harry Silcock. The absence of Ir. and Mrs. Saw-
don from the work will make the years 1924-25, ard




26-26 difficult yourc. Ju are counting on the appoint-—-
ment to the Umiversity of Mr. Dudley, Mr. Clarke and
M. SQper.

The policy of doing dcrual .incol work in euch centres
as Fo.chow, Hiunchow and other dentres makes the work

of Uuiversity work in dduocution very pressing. T..es89

Nornal schools v¢ith requiro teachers truine . e can

nave little hope of rocruits from down river, and this
is the only centre which contouplutes adv.ncec work in
Sincation.

Suceossor to Dr. Jlliotte= T. . Du-id 0f CGov.ruvss éeeply re~
gret the resign.tion of Dr. s:1i0tt, wnd the loss to the Uui-
versity of hie wost valuable services. T.9s would be moet
gretaful if tue C.il.fi. would encdeoaver to find & masn to fill his
placeo, and to arrange for ais support.

. lotter wae receive: frouw Mr. G ntz, rolating to the
sub-comnittec .ppointed in ifinute #605, dbut no further aotion
wae recuired at present.

Admisslon of Jumon to the University.- Ta followiaug was sub-
mitted and 1t was
RSSOIVID -~
1. I the opinion of the 3card, Illnutes Jes. 550 does not
set forth as clearly as is dosiruble the final desiclion of the
Bowrd ot 1ts last meoting, which was thit the ques tion of the
policy to bo adoptod by tho Bowrd ia referenco to the admissim

of women to the U.iversity should not be decided urtil after
scomwunication with the co-operating B.ards and the Yomen':
Bu.rds concorned and their viaows had boon ascertained, and that
the whole auostion of prinmciple chould coms up for roview at
the »reeent weoting of the Hoard, wrovidédng tho necessary in=-
formation had boen obtained.

2. T-9 funiut.riocs of the Buard have roported that iiinu-
tos os. 545 and 550 vere duly forwarded to the co=-~opor:. ting
Brards and to the 7 wexu's B. ids sonesrnad, uut so fir only
ono of the Feaoen'c Luards has renliod, and fiunal ansvers havo
w0t yot Loen received fron all the co~omerating B urds, and

that no report u.s beon receivod froux the "vcegident in
soforonce to action takon upon the fisld upon Linute Ly« 550,
of latt L ..ord.

B. T % the B .rd roaffirus the docleion of the last
Be.rd if etiung that the policy suould not be dotermained uantil
ane/ors are rocoived from all the Dlesde councornad snd the
Doard ic of the opinion that wvhon thewe .unswors are roceived a
conforence should be held btotiweon thc representatives of the
co~operating L .rds and the !/men'tc D.urds concorned, with a
view to formulatian; s polioy tii.t umay be submitted to the
50.rd at its noxt meetins, for coneideration «nd sction.

4. That in tho mosutimo no action should bo taken upon
the field, except inm conformity with Rusolution Js. 550, nor




sheuld any exponditures be made which would hamper the freedom
of the Board in doaling with the matter after information and
conference above provided.

5. That tho Secretaries bde instruotod to communlcate wlth
the co-oporating Boards and Women's Boards whieh have not sont
in any final or considored cplnion on tho matter, requesting a
roport at the earllies? practicablo date.

6. That tho Bxocutlive Committee be inmsftructed to tako all
such action as may bo necessary to glve effoct to thls reso-
Iution.

Blection of Chairman.- On the waanimous rocommendation of the
Homination Conmitioe it was

R4OOLV.LD, That the Sucrotarlos bde instructed to cast &
unenimous ballet for Sir Josoph Fluvello os Ohairman of the
Bourd for tho ensuling yoar.

Yote of Thanks to Hon. N W. Rorell.~ RESOLVED, That wo express
our hearty appreciation and deep sense of gratitude to Hon. N.
#. R:ull for his servico as Chalrmsn of the Board. ;

Bleotion of O0fficors.~
Vico~Chalrmen = 8ir ll. Be. Sadler

Dr. F. M. North

Sccretarics -~ Dre James Budicott
Yoe He . Siloock

freasuror - Mr. Georgo Vuux, Jr.

BXECUTIVE COMIITTLE.

Dr. Jomes Bodicott, Seeretary
Pr. F. Anderson

Sir Josoph Flavelle

lire B+ T. Silocock

¥eo Goorge Vuux, Jr.

Dre R 4. Word

Mr. dor.ey Willliams.

Dr. Bndicott roportod the Followehip granted by the
C¢hina Medical Board to Dr. 8. H. Liljestrand, and hie letter
of thanks.

Yaemorial to Dr. G.ucher.- Iaasmuch as the Prcsident has
Wwritten requesting the ce~operation of the Board in tho
Sonate's efforts in this direction,

RESOLY.CD, That the Secretarios be instructed to corres-
pond with Dr. Beech and ascoertain what form he suggests the
co~operation of the Bourd should take.

Annual Report to Mission Boarxds.- BUSOLViD, That this matter
Ye roferred to the Brosutive Committee to be dealt with when
reports are received from the fleld.
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Blectlion of Co~-uphed Mawier 6:7 the Board.-~ RESOLVED, That Dr.
C. 6. B. Bardsioy be ro-uwincisd.

Plans fer Bducetioral Buildinge- RESOLTED, That the plans be

approved, sabject L0 reselving tho approval of the famlly of
the donor and of tho Senate. :

Noxt Mestinz of the Roard.~ RESOLYED, Thet the noxt meoting
of the Board be ho.d ~n fmgland oarly in July, 1924.

Repert of Cemmlttea on Absence of Boports from #ho fiold.-

Yimr OGmml tsee on the matter of ruports from tho admiaistrasion
of the Universlty beg to report on the following aotion (#372) —
of the Exeoutivo Somml tteo:~

“RBSOLVED, That we regvet the dlfficulty under which %ho
Board has labored bhis year owing to the fact thad we have
no report from the President nor from tho Sonate, and thav
she Mreasurer has roselvod no audlted flonancial s tateoment
for sevevral years; .

And that we roguest the Presldent tu seouro that bls .
report emd the report e¢f %he Sanate roach the iwo Secre-~
taries not labtor than August 1lst in sny yeer (on not loss
than six weeks before the Board moets, 1f the Board Meoting
18 hold earlifer than the end of Septomber, in vhich caoe
the Socrutary will notify the Presldent of tho date of
noetings

And Bhat we reawest tho Presldent to see that an
aniltod e finemncizl stesement to date for sach yoear N
simnoe the Last avilted statement was sent in, be forwarded ™
at once, and that hereefier an audited fimmarcial statoment b
for each yoar be forwardod not later than March lst
followings

Aud that tho Seasrotary bde instructed to eadble tho
Presldent at onve drawing attentlion to the diffieulty wndoxr
¥hioh tho Board has met owing to the absence of & report
from the Presidont aud the Sonate, and of any financisal
statouwent, oand roguesting that the reports be forwavdod at
once for oonsideration by the Bxocutive."

Ve record our judgment shkat tho lowg delay in furnlish-
ing cortified accouwnts to $ho Tredsuror of the Board indicatos
that the Local Troassurar reguires asslstance to clear %the con-
fusion in the records which has prevented balanocod Btatements
being regularly farnished, and ¥o institute changes in methods
of accounting which will obviate a repotition of these cob~
ditions. <Your Gommitteo hopes that thls asslstance can be
secured from available help in Chengtu. We, therefore,
recommond (1) That the Board of Porelgn Misslons °f tho Motho=-
dist Epliseopal Church be roquestiod €0 permit Mre. Jo 1. Parker
to assist the Roocal Treasurer im completing the needed
gtatements and in instituting practices of accomating
which will result in certified accounts ¥eing forwarded
to the MTreasurer of the Board at the eud of oach
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yoar. To further tho voxk, wo reowmmend that the Nreasnurer O
tho Board preparo a Memo for the gul3a.000 of the lLocal
Treasurer indlocating tho parilowlars which ha deslres to redurae
in tho anrual certitlold staftements. Ve recommond that the
Tvoagsurer and Dr. Ward bo a Commltitee charged wlth cewmpletimng
this mattor as abovo proposed or otherwise, ard that they bo
authorized to inour ©each expendlturo 83 D&y bo nocessary for
the work whioh 1s being acoonmplipshed.

; We vocommend (R2) In view of tho dlffiocultios which ama.
bxperienced fregquently 1lu gsocuring closo co~oporation Yartween
ths adminis tration of the Un.versity in Ghing smd the Board ol
Goversore, we reguest the Chualrman of this Board, Bir Joseph
FPlavelle, #o take mp with Procident Boech the whole probien of
pronpt and full weport from the officers and senste of the
University to the Bosrd of Guvernors.

Re_Appointment of Mr. W. L. lacy as Burgar.- W& record the re-
ceipt of a letter from Ilrs ¥. I. Lacy through the Secretary

of this Board, to the effect that famlly eondltlons prevent
his scceptance of the positlon of Rursar. In view ef our hope
that there cen be found in Chengtu swfflclent aselistance to
put the resords of the Uaiversity Ln snch form as May sult{ tho
noods of the Governors, We reler with power to the Nzeoutive
Commlttee the provision of & Bursar Or any other slmllar
assistance such as may be necessary 1o provide continuously
those financial rocords needed dy the Board of Governors.

Rogmoat dor Initial Buiiding Loan.- RWSOLVA0, That the Minute
of the Bxeocutivo be adopted, with the adiitlion that the Jocre-
tary bo instructed to communtoato at onve wlth the M.eld and
formclate qaestlons so that full informailon may bo avallsable
for the Execntive withoult delaye.

Phe following 1s the lilnute (:373) of the Exooutive:~

WRESOLVED %0 recommend %o the Board that 1t romit to the
Exeocutive the wholoe guestlion of such a lean fund, to secura
fProm the f£ield full information so that 1t nay formulate
a definite policy, and that 1t empower the Bxecutive to grant
not more than 32,000, £rom the inoome of the J. be. Morrell
fund as soon as it is satlisfled as to dotails of the scheme
and ln particular that 1t cecures adequate co~operatliom on
the part of the Chinese."

Union 0ffico in Now Y orko.- RESOLVED, That the recommexdatlon b
of the Bxecutive (#374) be approved, with the asddlition of Sir ;
Joseph Flavelle to the Committoo.

The following is the Minuto of the BExeocutivoe:-

"RESOLYED, That lre. George Veux, Jre, (Chairman), Dr. Ward
gad Dr. Bndicott be a committse to docide how much segrvice Wwe
can proporly secure from tho Tndon Tulversity offlce 1n New
York,with power to conolude any arrangoments they may appreve."
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626. _Proposed Committee for Co-ordination and Promotion of Christian
Higher Bduc.tlon in China.~ Dc. Jndicott reported the receipt of
s communioc.tion from the Comnittee on orgunizlny & permanent
committee for the co-ordination and promotion of Christian
higher eCucation in China. T360LVAD, That 1t be referred to the
Bopon&lve for investization, who after study shall if they 80
dotermine, ascertsin the views of the co-operating Boards in
relation to 1it.

‘Votes of Thanks.~- RBESOLVZD, Tuat wo extend to the General
Board of Hiesions of the Mothodist Charoh, Canada, and its
staff, our appreciation of the many courtesies extended to us
during the time of our woeting, in supplying us with a most
gomfort-ble place for holding our sossions, and slso with most
accent.ble clorical assistance.

RIS0LV 4D, That wo also convoy to Sir
Jose h Flavelle, to Hone. N. /. Rowell, Z.3., «nd to Dr Janes
“ndicott our individual sense of oblig.tion te each of them
personally for his continuing offorts to cxuse our visit to
Toronto bo both profitudblo and dolightful.

The mooting closod with pragyer.




BZBCUTIVE COMMITTERE
of %ho
BOLED OF GOV.IRHO 33
of the
TBRST CHIN. W.ION UNIV.IRSITY.

Minutes of HMeeting hold im Toronte, Sopteaber 27th, 1925.

Tho &Zxecutive Com:uittee mot in Room 513, esley Bulld-
ings, 299 Queen 3t. 7eet, Toronto, Cunada, at 5:00 p.m.

Phe following Members :oro present:-

8ir Joseph Flavelle, EBart.

Reve Dre Be. L+ wurd

Yr. George Vaui, Jis

Kev. £=0fe Po judercon, lle: s, De Do
Mr. L. T. Silcoc':t, Helio ;
Rev. Dr. James endicott.

4ir Josepi Plavello wus asked to taike the Cleir.

Mr. ifornay Williazs was electod Chairiian of the
dxecutive for tha yesr.

Pho 3xcoutivo inetructed the Secretary to cablo Dr
Beoch informing hin th.t his Zeport has not bYeen roceived, and
urging promvt action.

Time and Place of noxt Meetiu: of tho sxocutive Comuittee.-~ It
wee asroed thiot tho noxt woeting of tao suocutive gnall be held
at the officos of tho li.0.il. ia Jew Yorw, on Friduy,November 2nd .

Ro Myetinws 6f tho Uxooutivoe Comsittec.- It was BRSOLVED, That
is is tane judgaent of the memberg of the dxocutive that moet-
ings should be hold guarterly, bat that the dato of the second
mouting this yoar should be deteriained uwt our next mee ting in
Hovomber.

The :oeting adjournod at 5::0 Deiss




ZXBOUTIVS COMMITTSE OF THZ BOARD OF GOVIRWORS
' of the
Ww3ST CHINA UNIONW UNIVJIRSITY. -

[ . 3 (] .

Now York, Docairtber 12th, 1923,

PIRST SJSS5SI10.:.

The Jxeccutive Coumual ttece of tho Board of Governors of the
Weet China Union Univorsity wmet in the Rooms of the Amorican
Baptist Foreign iliesion Society, 276 Fifth Avonue, Now Yorit,
HeY., On 7ednosday, Decomber 1l2th, 1923, at 10:350 a.nm.

Devotional Zxorcises wore ¢2nducted by Rave. Dr. R A. Vard.

Tho followving mombars wore presont -~ IHr. lMornay Williams,
LL.B., Chairman,. Sir Joseph Flavolle, Bart., LL.D., Rov. Prof.
Franxz Anderson, li..i., D.D., Reve Re A. ward, D.D., and Rev.
Jawes Jndicott, D.D.

Rove Dr J. H. Franklin was mado a Corrospondfng Menmbor.

Mr. George Vaux, Jr., LL.B., sont regrets at his inabiwity
te bo presort oving to other important engageuments.

Road inz of Minutes.= In view of tho fact that the Minutes of
the provious meeting had beon sent in advanco to each member
thoy wore taken as road.

Roport of Sir Joseph Flavelle, Chairman of tho Boa.d, ro
Meetings hold in udngland :- Sir Joseph Flavelle reported on his
rocont visit to Bngland, especielly his visit at Oxferd and
his consultation =ith Sir Michacel Sadler on matters affocting
thoe —elfard of the Univorsity. Also, on varlous moetings held
in London —ith groups repressnting the two fo-eperating Boards
of Great Britain. He brought from ifngland a nost cordial wel-
como to the Boavrd of Governors to 20ld thelr next annual
meeting at tihe Priends' Co:legyo, Tingsmoad, Birminghaia.

Roport of tho Test China Union University.- The re»nort of tho
waet Ching Union University to the Board of (Governors was
talkon as re.é, as copies had been sont to tho wembors of the
Board.

Ropart of tho Socrotar s of dducation.- The Socretary —as ro=-
quosted to havo the report printod and sont to the membdoers of
tho Board, and to othor interested frionds of tho University

Appoititiaent of Jéucational Secretary.=~ It was RESOLV.D
(1) THAT the Treasurer be sutiorized to nay Mr. Kern's salary
for the half timeo servico he has rendored as Acting
Socretary of the West China Sdducational Union, from the
ti..o of Dr. JWallaco's rotiroment to the ond of tho yoar
1923.




Appointiment of Bducetionsl Szerotary (cont'd.)
(2) THAT as requosted by tho Sonate Mr. Karn bo appointed to
perform the duties of Sucretary of the Bducational
Union for the year 1924, giving to tho position one~
half of his ti.an; tha salary for such sorvice to bo paid
by tho Board.

Thao Board foels, however, that the importance of tho work de-~
nands a full time Secretary and thaey, theraefore, desire to
¥now if the Senaté has any name they wish to suggeet for the
-vpormanent a»npointhont.

Goncerning the recommendation of the Senate (#1510) to form a
secretariat as outlined in the report of the Joint Cumnmittee
of the CGabinet and the dxecutive of the Baucational Union, the
Sceretary was directed to communicate with the President and
precure further information as to the powers of the proposed
secretariat that the B..ccutive may hgve fuller information
befare taking action.

Considoration was given to the appointment of the
Superintendent ef Construction.

The meetins adjourned at 1:00 VeMe g=hPe—i

The members of the Zuzecutive were the guests at luncheon
of the Amorican Bantist Foreign Mission Soclety.
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710 Bxocutive re-assembled at 2:30 p.m.

Mr. Mornay Williams led in prayer.

A'mointment cf Superintendent of Construction.- T'e Executive
resumed consideration of the appointment of Superintendent of
Construction, and the Sccretary wes instructed to cable asking
the attitudo of the Scnate re tho appointment of Mr. Arnold
Silcocc as Biilding Superintendent, and to sbecure raply for the
Foebruary meeting of the Executivo.

Clocl Tower.- Thig matter of securing funds for thy Clock Tower
wos reforred to the Chairman, I.-. Veux and Dr. Ward

Publicity and Promotion of Interest.-~ RESOLV.D , That we request
. H. T Silcock to arrange for a sultable number of copies

of roprint of an fllustrated article concerning the University
as published in an d&nglish architectural journal; details for
this roprint, its cost and method:of distrivbution to be referr~
g& to the Sacretarices with powar. '

Additional Stops fer Financing Prosant Needs of the University.
Aftor some discussion the question was loft over for cvn-

sid eration at the February meeting of the Executive, in view
of the absonco of the Treasurer.




Sub-commi ttee to examing ¢ nstitution and Bry-laws.- No ropert

Appeal for New Woriors.- R3SOLVID, That ¢ communicatlon be

sont to tho co-oporating Mission Doards asking whethor they are-
in a position to moet soino or all of tho needs of thoe Univor=
sit~ in roppect of additional staff.

Admission of Wowon to tho University.- RESOLVED, T:at this be
roforrod to the noxt meeting of tho Exocugive Commi ttee.

A nual Rypert to ifission Boards.-~ The quostion of proparing
tho annual Reort to tho various co=-oporating HMission Boards
was considorod at semo longth and the following rosolutions

roro adonptod: -

(1) That Dr. Anderson bo askod te propare in tho near future
a statoment to bo sont t® oach of tho co-operating Dourdse

(2) Phat the Secratary bo askod to arrange as far as possible
from timo to timo fer the visit of a personal repre-
sontativo from tho Doard of Governors t2 tho various
co-oporating Boards in their annual or othor important
sossions, vhore tho greetings of the Board of Governors
may be convoyed and ‘vhere messages concorning the work
of tho University may be brought more personally to tho
attontion of the co-operating lission Boards.

Appointmont ef Bursar.- The matter of the appointrmnent of a
Bursor vas considorad, but the question was left over for a
lator mooting.

Pronosod Comui ttce for Co-ordination and Prometion of Christian
Highor Baucation in China.~- This itom was left over for a

later neoting of the Bxucutive, and ponding tho rocommenda tiens
of the special Cummi ttoe appointeda by the Board te consider
thi#s ques tion and that of co-vporating in the Union 0ffice in
Now Yorke.

Next Moeting of tho Board.- RISOLV.D, That the next moeting vt
tho Board of Governors bo held at the Friends' Cslloso, Kings-—
11gad, Birmingham, July 12th to 16th. The Secretary was in-
structed to convoy the cordial approciation of tho &xocutive
and of tho Board, of the invitation oxtendod.

Union Offico in Nuw York.- Tae Committee appointed by the
Bodara (Mr. Vioux, D word and Do. Bndlcott) reported progress
in its negotiations on the question.

Co-spnoration of Amorican Frionds as an I ‘dupendant Uait in the
Work of tho U.ivorsitve.- Scnate Minute #1435 was considoeraed
and roeforred to Mr. Veux, M:. Siicock and Mr. Jumas Wood as a
spocial committeo, for report.

Roquost for Mr. and iMrs Nanly fer Middle Schoel.~ The
Socrotary was instructud to forward to the Mothodist

Bpiscoypal B ard tho reguest of the Senate, and to express the
hope that the -rish of tho S¢nate may be realized.




Rofund t&<§niversity of OQutgoing 2xnenses of Dr. Wallace.~- The
Committee considerod corrosyondence from the Field relative to
tho question of refunding to the Board tho outgoing and other
exponses of Dr. wallaco, and it was RISOLVID te refer the
question of the nocossary financial adjustuent te the Chairman
of the Board, the Treasurer and Dr. VWard, with power.

Boxer Indomnity Memnoy.~ Corrospondence —ras read from various
menbors of the Co:mi ttee (Mr. Silcoeck, Hon. . & Rowell and
Rov. G T. Munley), reporting progress and the questien was
again remittad to the same Cummittee. The Sacretary -as in-
structod te express to the Committee the Hope that it will act
in harmony with its o-n suggestions to the Executive.

University Court.- Tie question of the establishment of the
University Cuurt —as consideroed and tho watter —as refoerred
back to tho Fiocld for further information. T.e Secretary was
rogues tod to suggost that the Senato take no action by
conforance vith Chinese brethron =hich might ombarrass final
action by the Boarcd.

Servicos ef (Miss) Dr. Stophenson.- Tle Socretary was in-~
structed to forward to the Muthodist Zpiscopal Board the re-
quest of the Senato and to bxpress tho hope that as Dr. Can=-
right is no longor available to the Sonata, that if possible
tho reguast (S:n.to Minute ,;/1596) be met in this or some other

\',ray .

Attendance of Mombers of tho Staff of tho University at
Muotiugs of the Uxocutivoe.- Tie Sevcreotary wgs authorizod to

extond to any member of the staff of tho Usiversity —ho might
bo noar the Dlace of wooting of the S..ocutive, an invitation
to be »roscent at such mooting.

Dato of Noxt HMeeting.-~ RASOLVID, Tt the next neeting of the
3.ocutivo C:mmittoe be held on tho sacond Tuosday in Faebruary,
in the Roows of the Bo.rd of Foreign Missions of the Methodisg
#piscopal Church, Now York.

Tho Mooting closed at 5:20 »Heme; llr. lMornay
Tilliams lcacding in prayor.
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