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IMPORTANT

The special attention of the members of the
Board of Governors is directed to the action indicated
under item # E962, whereby it was decided to hold the

Annual Meeting of the Full Board of Governors on Tues-
day and Wednesday, September SOth and 30th, 1931, at

The Offices o e American Baptist Foreign Mission
Society, 152 Madison Avenue, New York Citye

Members of the Board are requested to accept
this as a First Formal Notice of the meeting and to be
S0 good as to reserve these dates for the purpose.

Full details, agenda, etc. will be sent later

(signed) Frank Anderson.

Secret urye.







WEST CHINA UNION UNIVERSITY

TO THE MEMBERS of the
BOARD OF GOVERNORS.

The following two documents appear to be of sufficient
importance to merit sending to every member of the Board in advance
of the Annual Meeting of the Full Board in New York, on September
29th and 30the. It is hoped that you may find time to peruse them
in advance of the meeting.

(signed) Frank Anderson
Secretary.
office of the Secretary :
26 Grosvenor Street,
London, Ontario.
September 14th, 1931.

I.

REPORT OF THE WEST CHINA UNION UNIVERSITY
FOR THE YEAR ENDING JUNE THE THIRTIETH, 1931.

1. THE GENERAL SITUATION.

Christianity will always have its enemies as it has had
from the very beginning. As we study the history of the Church we
find that there have always been those who have watched with a
jealous eye its progress and have done all in their power to
obstruct its progress and to frustrate its plans. VWhen the Church
flourished or made its influence felt most strongly in the country
then was the opposition most keen and the boldest efforts were
made to destroy its power and if possible to close its doorse

The Church of China is no exception to this rule as is
evidenced very clearly in its history of the past few years. In
the early years of the Christian Movement in this country before
the influence and power of the Christian message were felt, very
little notice was taken of it and the work which it was seeking to
do, by the students and more enlightened classes in this country.
During the past ten years the opposition has been keen and special
efforts have been made to hinder progress when the Church has
shown signs of aggressione This opposition has been felt in all
parts of China in varying degrees at different times. Sometimes
the anti-Christian movement has been very open in its demonstrations
and has gone to the lengths of destroying property and persecuting
Christian people.

The Chureh of West China has not been exempted from this
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persecution though more violent forms of it have appeared in other
parts of China. Our University is known throughout the province as
one of the institutions of the Christian Church and to many it‘is
believed to be one of its strongholds so that any blow which might
cripple it or delay its progress would have its reflex influence
throughout the whole extent of the province. This was seen clearly
four years ago at the time of the evacuation and probably it was the
success in keeping the work of the university open during those years
which saved the church of West China from great material destruction.
During the summer of 1930 a determined effort was made by the opponents
of the Church to give an effective blow to church work in the province
through striking the university. A society was organized in the city
which had as its avowed purpose the confiscation of the university

and its property. The newspapers of the city became the active organs
of the Society and a definite campaign was launched to take possession
of us. The first step was the destruction of the walls by the rabble
instigated by the Society which proved to the public that the university
was at the mercy of the populace and if the people would only express
such a desire the property might become theirs instead of belonging to
an institution which they said was a menace to Chinese civilization.
For some days the situation was dark but having met with opposition
before we believed that in some way we would weather this storm and
the enemy would not be given a complete victory. '

The situation, as is always the case in China was largely a
reflection of the political condition of the National Government at
Nanking which was being very seriously threatened by the Left or Radical
wing. The authorities in West China were inclined to believe that the
Radical element would win and consequently were not prepared to deal in
any drastic way with those who were operating against us. Fortunately
the Govermment was able to stand and the Left Wing wad defeated and
very quickly we reaped the benefit of this success for an order went
forth from the Szechuan Government ordering the campaign against us to
cease and soon the incident of the summer was past history. Over one
hundred and forty feet of wall was pushed over but we believe that our
prestige in the country was not at all lessened, in fact probably it
was enhanced for the final victory was ours, when those who were opvos-
ing us received a public rebuke in the Press and were told that the

- campaign must cease.

In the Spring of this year another attempt was made by some
papers to again stir up opposition over the erecting of a wall around
the site which has been chosen by the Woman's College Board for the new
dormitory for Women students. For a few days it looked like a repetit-
ion of last summer's affair but representations have been made to the
local government with the result that after a few days of scurrilous
articles in the papers, we believe that the campaign has been stopped
and we will be allowed to proceed with the worke before beginning work
on the wall this time formal permission was requested and granted by the
authorities so it has been difficult to find a real starting point for
their opposition. At the time of writing, word has come to us that the
authorities have again acted with a strong hand and the newspapers have
been compelled to cecase their propaganda and endeavor o keep nearer to
the truth in what they say about such a public institution.

j This opposition is proving to be, as it always has in the
pls?ory of the Church, a blessing to our university especially manifested
in its effects upon the student bodys. A few years ago, our most serious
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difficulties were with our students who, instigated by influences
from outside or traitors within, sought opportunities to cause
trouble by strikes or boycotte The attitude and open agitgtign from
outside has led the student body to see that it was in their 1n@erests
to unite and weld themselves into a group which could stqnd against
any persecution that would comee. We consider that ?his is one of_the
most hopeful signs, for the students are thus building up an esprit
de corps which we have been anxious to see but which we sgemed.power-
less to produce. We are now a united institution, an entity, in
which students and Faculty are all one and which is continually
gaining strength and which will soon be able to withstand any oppos-
ition which may come from without. It is commonly recognized in
China that wherever the Church or any Christian institution has been
able to stand together as a group and to present a united front it
need not fear what outsiders can do. We have had no dissension what-
ever within, during the past year and we believe that it is here that
the greatest progress has becn made with the result that our univer-
sity is becoming one of the stabilizing forces of the community and
our students are learning the strength of union and arc feeling the
mutual sympathy which comes from common suffering. Wo are not asking
that our path should be easy but that we all may learn the lesson
which such experiences can teach. It is no longer easy for spies or
traitors to work in our midst for all are determined that trouble
shall not come from withine Our Administrative officers have becn
empowered by the government to apprechend any culprit and hand him
over to the authorities.

IT- REGISTRATION.

One of the main problems of the year and one¢ which has
occupied our attention throughout the whole year has been that of
registration with the National Government at Nanking. The time for
application for this registration is limited by government order to
June 30th of this year and consequently every effort has been made to
have all preparations made before that date. These preparations have
consisted chiefly in reports which are demandcd of property, equipment
and supplies as well as reports of students' standing and faculty
qualifications. These reports are now all ready and our application
will go forward before the fixed datee.

Some years ago, when the guestion of registration first came
before us we decided that it would be wise to register locally with '
the provinecial Burecau of Education. Our application for this regis-
tration was accepted and since that time we have been recognized by
the local Burecau of Education as an institution of higher learning and
the diploma given to our students have been stamped by the government.
The fact that we have had this registration is greatly facilitation
our progress toward national recognition. The Burcau of Education has
helped us in every possible way and has even sent a man who has come
to the university twice a week to overseec our schedule forms and to
guide us in filling them so that when completed they will be accept-
able and will not be returned to us for corrections. e have had their
sympathetic co-operation in many ways and we believe that when our
application goes forward they will send with it a r%g%@men %fi?p that

ifficulty in

t it be accepted. Some institutions have had great

\
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otting this recognition and while we have yet to see where our
gifficﬁlties will lie we think that the assistance given to us by
the local burcau will mean much in future negotiations.

Preparation for registration has meagt among o?her thlpgs

he organization of a Board of Dircctors in China two thirds of whom
must bc Chinese. A new constitution for our universi@y @as been
prepared and is now being considered by the various MlSS}onary
Socicties supporting the university. The ncw Board of Dircctors has
been organized in harmony with this constitution and has held one
meeting. This meoting was necessary as only they have the power to
apply for registration, and to appoint the President. We liope -that
in years to come¢ this new Board will in a very real way support our
university but at prescnt they are hardly strong enough to do S0e.

If government orders had not decided that such a body is necessary
it is possible that we would have delayed some timc before placing
such responsibility upon their shoulderse. We still hope and confid-
ently expect that our Board of Governors will continue their same
intecrest and support as in the past years whilc this new body cxists
side by side with it and is being introduced to its new and hecavy
responsibility. We will need to be patient, for our Church in Vest
China is young and when real support comes we want it to comc from
those who have a genuine interest in us born of their interest in the
Kingdom of God, and who are giving their money bocause thcy want to
see that Kingdom realized in China. Influential men of this class
are few but we believe that we will have them some day and in the
mecantime we will expect this Board of Directors to takc responsibility
commensurate with their strength, but will not expect them to assumc
burdens beyond their abilities.

ITII. REORGANIZATION WITHIN THT UNIVERSITY.

The University is now organized into Colleges instead of
Facultics as formerly. This has been done in harmony with government
rccommendations and to facilitate the worke Last ycar's report told
of the organization of a Collcge of Medicine and Dentistry. During
the ycar the work in Arts has been organized into a Collegc of Arts
and that of Scicnece into a Collecge of Science while the work in
Bducation is listed as e department or faculty within the Cdéllcge of
Arts. The work in Religion is also now carricd on in a Collcge of
Religion with the same requirements for entrance as the other colleges
namecly, Senior Middlec School graduation. The course in the school is
to cover a period of three years during which time the student, besides
the required coursce in Religion will be doing some work in the depart-
ment of Arts and will be in a position to continue study in the uni-
versity looking toward graduation if he so desires. The College will
igsue a diploma to all students who complete the worke The collegc
will also offer opportunitics to students who arc graduatcs in Arts
and who wish to study religion.

: This Bollcge of Recligion will differ from the other colleges
in that it will not be rcgistered with the Government and will not
be under the direction of the Board of Directors bdut will continue
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nnder the Board of Governors. It thus becomes after registration is
completed the unregistered part of the university. It is expected
that the government will take no notice of this part of our work and
we will be free to do the kind of work that is felt to be in the best
interests of the Church of this province. We hope that before many
years it will be possible for the Board of Governors to authorize the
erection of a duilding which will be used exclusively for the work of
the College of Religion. A separate catalogue of this College is
being issued this year. Except the Board of Directors all ovher
Roards and committees in the university have the same relation to this
college as to other coclleges, and the University Registrar and Bursar
are officers of this college alsos

IV. PURLIC ATTITUDE TO OUR UNIVERSITY .

We can see a change, and we believe a change for the better,
in the attitude of the public towards our institution. Ever since the
beginning of the missionary work in this land there has been a mistaken
1dea of our purpose and a suspicion as to what our motives might be.
This suspicion burst forth in the anti-christian movement nine years
ago when we were accused of having imperialistic methods and motives
and of usurping position and authority which should rightly belong to
“he Chinese. One of the results of this opposition has been a deter-
minsd effort on the part of all Christian institutions to produce a
Debter understanding snd more cordial relations with the outside com-
minity. In this, much progress has been made and to-day we are being
Xnown more accurately and we have better relations and more sincere
friends than ever pefore. This can be seen also in the effort that
lozal goverament aushorities are continually taking to maintain crder
and thus make it possible for us to do our work. There is always a
redical element who are seeking o cause us trouble, and at times tney
sgem $0 gain control of a section of the Local Press and a campaign
.gainst us is started in the newspapers. But just a short time ago a
represontative of the government advised us to pay no attention <o
wrat is said in ‘he papers, bubt to deal directly with them for they
are ready to assume authority and responsibility and to guarantee
protoction. It gives a greater sense of security to deal with the
govermanent rather than with agitators.

V. STUDENT BODY AND ALUMNI.

There have been registered in the university during the past
year two hundred and fifty-nine students who were divided in their
courses of study as follows, Bighty-seven have been registered in
mediecine and Fforty in Science, thirty-six in Dentistry, sixteen in
Religion, twenty-two in Xducation and fifty-eight in Arts. Our work in
Medicine and Dentistry is especially attractive to students as we afford
ﬁhe only good opportunity to study these subjects in West China. We
have at the present *“ime one hundred and twenty-six living graduates
of our institution who are at present working for the church and in
public 1life» The occunation of these graduates is as follows,=-

Eleven of them arc ministers of the Christian Church while five are
engaged in other forms of soclal service. Thirty-nine are teachers in
Chr;stian schocls and four teachers in government schools. Forty-
elgnt.are practicing medicine and dentistry a few of whom are in private
praciices. There are two who are in public life and eight in business







el B

while nine are at present taking post-graduate work, four of them

in Chine and five abroade An illustration of how the demand for our
graduates is growing can be seen in the case oﬁ the D?ntal students.
One year ago a request camec from the Peking Union Medical College for
one of our graduates to practice and teach dentistry there and anoth-
er onc was invited to go to Chilan University. These twq men were
sent and excellent reports have come back of the work wh}ch they are
doing followed by requests for more men. The Pcking Medical College
is asking for another and the National Government at Nanking has
asked for one to scrve on the National Board of Health. Unfortunately
the supply of men is limited and only one can be allowed to go @his
year probably to Nanking. The success and reputation of our univer-
sity will depend on the good work of our graduates and already we

are feeling the influence of this work throughout the country. There
has been a marked improvement during the year in the interest taken
by our alumni in the progress of the Universitye. They are well.
represented on the Board of Directors and the Senate and we believe
they they are doing much towards establishing us in the community.

VI LAND AND BUILDINGS.
During the year work has been begun on the wall around the

site of the new Woman's College Dormitory. When it is completed work
will be begun on the dormitory a building which is greatly needed as
the accommodation as yet available for women students is very limited.
Just recently a piece of land has been purchased to the west of the
Medical Dental college building. The road leading to our property

on that side is very crooked and it was thought wise to purchase
sufficient land to make it possible to straighten it and provide a
good entrance in that direction. This entrancc will bec greatly
needed as soon as our university hospital is erected.

VII. PUBLIC FUNCTIONS.

Athletic Field Day was a great success and probably in no
way better than in the way in which it served to advertise us. The
athletic field was splendidly decorated and thronged with visitors
from the city many of whom remarked that they could not see such an
exhibition of athletics anywhere in the province. We are glad to
learn however that the Burcau of Education is planning to hold a
provincial athletic meet this summer opening about the first of August.
A few wecks ago the university entertained the new Civil Governor of
the province, General Liu Wen Hui. We¢ have always found it difficult
to make sure that he would come but this time when asked what day
would be convenient his reply was that he would come any day that we
decided upon and accordingly a dinner was prepared and with him werc
invited the new Commissioner of Education for the province and the
Acting President of the Government University. All came and we had a
a very plcasant time together. Our relations with the Government
University are very cordial. During the year there has been an
exchange of teachers between the two institutions when several of
thgir teachers have been teaching in our Sociology, Philosophy and
Chinese language departments while our teachers have been carrying
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the major portion of their higher English. They have also askcd us to
co-operatc with thcm in Physies, chiefly we belicve beccause of their
lack of apparatuse We hope that this spirit of mutual assistancc may
continue, for we find that it is to our interest to have a flourishing
governmcnt institution, for it is then that the morale in Higher
Education, whether in the church or government circlcs, is at its bcste

VIII. UNION MILDLE SCHOOL.

During thc year we have begun closcr co-opcration with the
Union Middle School and committees are working on plans whercby thot
sehool will rcally becomc the university Middle School and will take
the placc of our Preparatory Collcge which is to be closcd after this
ycars. We find that the Middle School is anxious for this co-operation
and we hope within a few months to havc good practical plans evolvcd.

IX. CONCLUSION

. Wle have every rcason to bolicve that our institution has
never donc & better work then it is doing at this timc. We are finding
a new end wider place of work, our influence is growing and soon we
will be rceognized by the people in gencral as an asset and as an
institution which dcserves & worthy placc in the community. One of
the big contributions of Missionary work to China is in thc education
and training of her youthe China necds such men and women as we are
producing and we confidently expect that the ycars to come will find
some of our graduates in respomnsible places in public lifc while many
others are scrving their country in private professions, in busincss
tnd in the Church.

(Signed) Lincoln Dsang, President

4 Geoe Ve Sparling, Vicc-Chancellor

II.

STATEMENT REGARDING THE COMPLETION OF THE MEDICAL-DENTAL
BUILDING AND THE ERECTION OF THE PROPOSED NEW UNIVERSITY
HOSPITAL

To The Secrctary,

Board of Governors,

West China Union University,
150 Fifth Avecnue,

New York, UeSehe

Dear Sir:=-

A recent lettcr from Dr. Beech intimated that he was cxpor-
icneing difficulty in securing funds for the completion of our Medicel-
Dental building and for the erection of the new University Hospital. I
would, therefore, likec to bring to the attention of the Board the
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urgency for both these projects.

The Medical-Dental Building as it stands in its unfinished
condition is both unsightly and inefficient. The University is
daily drawing greater and greater crowds of visitors and sightseers
from the better classes of Chengtu and from many ogtside places as
well. They all go the Medical-Dental Building, which on account of
its very intercsting museums (Anatomy, Pharmacy and Dentist?y),
relatively well equipped laboratories and Public Health Exhl?it is
the best known building in the University. On this account it is
our best piece of advertising, and probably does much to create a
favorable attitude towards the University on the part of the general
public. Yearly I show several thousand people over the building, and
to each batch of visitors I am compelled to make the same apology for
bringing them into the building through the basement, as our front
entrance has not yet been built. A completed building would make a
more favorable impression, and the centralized museum which it will
contain will materially reduce the time lost by every member of the
staff, who has to frequently stop work and take visitors through
the wvarious departmentalized museums.

From a second point of view the space is badly needed. At
present one of our departments, Biochemistry, is accommodated in very
much cramped quarters in the Biology Building. The rooms it occupies
are badly needed by the Department of Chemistry, and it also needs
to expand. It today has exactly the same floor space it had when
the Biology Building was erected in 1923, althqugh the number of
students and staff have both increased. With the coming into work of
Dr. Collier next year it is highly desirable that he be given adequ=-
ate space for efficient work in this department to which he can
contribute much.

Not only is extrea space required for Museums and for Bio-
chemistry, but the administrative work of the College of Medicine and
Dentistry is also very much handicapped by the lack of proper office
spaces This will be found in the Central block when it is built.

The efficiency of all the departments will be greatly increased by the
Medical Library which we propose to include in this block. Finally,
the needs of the students in extra-curricular matters have not yet

been provided for. An assembly room and student common room are
greatly needed to increase the esprit de corps of the student body of
this College. It is the belief of many of us that the students of such
technical courses as Medicine and Dentistry are doubly in need of
extra-curricular activities of the right sort, and yet less provision
has been made for the students of these faculties than for any other.

As for the University Hospital I can merely repeat arguments
that the Board is already familiar with. No efficient Medical School
believes in a policy of dispersion; even when a large part time staff
1s available such a policy is not looked upon with favor. And yet in
Chengtu where our staff is of the slimmest proportions our teachers
arc compelled to waste much time in travelling back and forth between
our scattered hospital units. The wastage of time on the part of
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students is also vory great. Gaps have to be left in the timetable
to allow for travel, and so to avoid as much of this as possible the
timetable is built up on a wrong principlee. Geographical distance,
rather than the fitness of the subject, controls our order of taking

up worke :

A still greater objection is the loss of cooperation
between different departments. A paticnt arrives in the department
of internal medicince It is suspected that his trouble may be due
to an infected sinus. He is told to hire a ricksha (at his own
cxpense), travel half way across thc city to the Eye, Bar, Nosc and
Throat Hospital and consult the mecn there. He may go. More prob-
ably he waits a week or son, and then perhaps waits anothcr week
before he brings his report back to the internist. In the intecrval
he has likely consultcd sesveral Chinese doctors of the o0ld school
and rcceived trcatment from theme It is obvious that such a system
not only lecads to poor results as far as thc patient is conccrned
but also makes it almost impossible for the medical student to keep
up his intercst in the case, and learn from it the lessons he is
supposcd to learn.

Not only are the various clinical departments at & dis-
adventege in being unablc to make free use of cach other's facilities,
but cooperation between preclinical and clinical departments is almost
impossibles A couple of illustrations will make clear what I mean.

Practically &ll modern tcaching of Anatomy makes use of
the X-ray. Vle cannot do so, as our X-ray plent is located insidec
the City and the Anatomy Department is in the Mcdical-Dental Building,
about forty-five minutes travel away.

In the tcaching of Physiology (my ovm subjeet) it would be
highly desirablc to be able to meke comparisons between the normal
individual and the abnormal hospital patient. For instance after a
student has teken records of his class-mates' vcnous pulse tracings
en opportunity to obtain tracings from a few paticnts with certain
types of heart discase would contributc much to his understanding of
the physiology of the hearte On account of the distance between tho
laboratory and the hospital sueh coordinated work is impossible.

It is still more obvious that closc cooperation ought to
exist betweon the Department of Bacteriology end Pathology end the
Hospital Depertmcatse So far we have achisved such coopcration by
sacrificing the studont. We keep this depertment in the Hospital
(or rather in onc of the hospitals, and in part duplicate it in the
other two), and so postponc the date at which the student takcs up
his studics in Pathologye. The rcsult is thet he commonces his work
in Mcdicinc and Surgery with a handicap.

All medicel cducationelists bewail the tondoney to & sharp
line of demarcation between tho clinical work ond the fundamcntal
scicncese This tonds to moke itsclf manifest cven in the best schoolSe
How much grcatcr is our handicep when the students aftcr tho complction
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of their seccond year of work move off ‘thc campus entirely and go to
live inside the city. All contact with the university and the pre-~
clinical teachers moy be lost. Besides which the wniversity student
body loses the advantage of contact with men and women students of
maturer years and Jjudgment, a loss that ig scmetimes tragic in days
of student excitement over minor incidents.

T know that the members of the Board must be fully cognizant
of all that T had said, and can probably think of meny more rcascns
for the cenbtralization of work in medical and dental education. But
when you are located such a distance from us, the institution you
_govern caonnot have the sharp reallty it has for us. Therefore, I take
this opportunity of once more presenting to the Board the urgency of
our needs. Although exchange is now favorable, the rising gost of
living and the fact that all hardware, glass, etce., used in constru-
ction must be imported are daily increasing the cost of buildings
The sooxner the money is made availatle the less there will be required.

Wishing the Board every success in its coming meeting, I am

Sinecerely yours
{8igned) ILeslie G. Xilborn,
Associate Dean of

Acting Dean durin
Dre. Morses







REPORT OF THE PRES IDENT

TO THE BOARD OF GOVERNORS

New York, September &0, 1931

Because most University matters of immediate concern to the Board
were given detailed consideration in last year's report end we have reached
decisions on many of the controversial matters that have monopolized atten-
tion in recent years, and because reports and minutes regerding affairs of
the University have been circuleted among you, this report can be made cor-
respondingly brief, '

I. Genéral Conditions

However brief our statement, we must not fail to record our sor-
row that Chine has been visited by one of the most appalling and tragic floods
in its history., Revolutions and communistic depredations have continued,
still further impowerishing a long-suffering people, and international complica-
tions of serious concern have now risen in Menchuria that ere inflaming stud-
ent classes all over China and breeding a spirit of riot and war that will
delay the economic recovery and stability of government so much longed for
and consistently striven after by the great mess of the Chinese people as well
0§ their fricnds in other lands,

Though West China is remote from these conters of trouble, it has
not wholly cscaped. It haos had its floods, little revolutions and communistiec
plottings with the inevitable exocutions that follow., The price of rice,
which lest yoor was $1.50 o bushel, is now $5.00 a bushel, and large numbers
of people in Chengtu arc being fed ot rice kitchens. Despite these conditions
the vast mejority of the peoplc continue to suffer in silemce and to labor on
for botter ond morc peoaceful times in a monner thon challenges admiration.

The University has been threatened with violence and maligned in
the press and by soap box orators; but it has succcedcd in going on its way
winning friends by the work it is doing and by the monner in whieh it endurcs
attack,

II. Rogistration and Othcr University Items

(1) Registration of the University is now before the Chinese Cen-
tral Government, Formcl opplication for registration has been made, the
provineinl authoritics forwarding the ncccssary documents to Nanking. Pre-
paration of these documents was o monumental task for which we are very large-
ly indcbted to Mr. C. He. Chen, a former government official and eduentor who
hes been in the -serviec of the University for the past six or seven years.

The Bonrd of Dircctors, constituted in the menner prescribed by
the new oonstitution, met at the rcoquest of the Senate on April 15 ond 16
of this year, They performed their initial functions of organization, con-
sidered ond cpproved the constitution, authorized epplication for registro-
tion, appointecd a Chinesc President for one year, invited a Chanccllor and
Vice Chanccllor to sorve the University, clected an Excoutive Gommittee and
adjournéd, The Scnute has continued to bear responsibility for the conduct
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of the University, formulating the budget end ettending to other matters of
major concern, This, or some such procedure, was, of course, expected during
the tentative character of the Board and immediately following its orgeniza-
tion.

(2) Registration when completed will of necessity complicete the
work of this Board, as there are major interests to care for that will not
come under the perview of a single organization as heretofore,. In addition
to your relation to the Board of Directors, the following institutions look
to you for direction:=-

(a) The Middle School under its own separate Board of Directors.

(b) The non-registered Institute of Ministerial Training.

(¢) The Hosoitals' Board in éharge of the clinical hospitals.

(a) Except for the work of the Women's Boards we face a serious
situation in regard to the preparation of students qualified to enter the
University and pursue its courses, Owing to the demands for registration of
all grode ond middle schools, the Educational Union has ceased to function, -
resulting in o distinct slowing up of the Christian preparatory educational
progrem. The institution of business courses in the Chungkieng high school,
which for o time was our chief preparatory school, has resulted in a large
majority of thc students entering into business instead of going to college,.
Improvement of travel focilities to the coast, leads many of those who desire
a college education to go in that direcction rather than to Chengtu. We cannot
depend upon Govermment schools to furnish many qualified students as Govern=-
ment education is in a bad way. This not only applies to the lower gradcs,
but to the Government University in Chengtu also.. The sub-freshman classes
which the University has herctofore conducted to qualify students for entrance
must be discontinued when registration is effected. . Our main and almost sole
reliance for o student bedy of young mon f'or some years will be the Union
Middle School, which the Board of Governors hos agreed to tuke under its
control., This institution should be better financed and better staffed, and
I hope the Governors con hasten the day when it will bes . The United Church
of Cenada Mission has taoken commendable action in appointing Mr. Wilmott to
give his entire time to the School. _The Board of Governors will render fine
service if it can pursuade other mission boards or mission bodies to follow
this example. The financial condition of the School may be somewhat improved
by plaecing its department of Chincse in the same categoyy as that of the Uni- -
vorsity. Additional help may come from the Church Missionary Society, who
are plenning a larger degree of cooperation in this institution. They have
given evidence of this by a roquest to purchase one of the dormitory sites,
it being their intention to erecect o new Middle School dormitory and center
their high school work here,

(b) Proposals for theological work werc presented to the Board a
year ago and are again stated in the report from the field.. The budget, how=
ever, indicates that this work hardly receives the crumbs that fall from the
toble, and an analysis of the student body indicates that there arc only
16 prospective students for the ministry listed in the University. A bequest
mede to the Methodist Episcopal Board of Forcign Missions may make possible
an adoquate nation-wide program of Chincse ministorial training in which it
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is hoped West China can fully share. I suggest that we inform the Methodist
Board of our needs, requesting that West China be included in adequate fashion

in the progrem that may be formulated.

(¢) The Hospital Board has mede request through the missions on
the field that the Mission Boards trensfer control of the Chengtu hospitals
to the Board of Governors, It is hoped that the Board will consent to under-
take this responsibility if and when requested to do so by the Mission Boards
concerncd. During the past year over 100,000 in- and out- patients have been
treated in the clinical hospitals under this Hospital Board. The Eye Ear Nosc
ond Throat Hospital, which it is thought mey be the first unit moved to the
University under the new plan, reports over 53,000 patients for the yeor 1930,
with an income of over $40,000, Forty-seven percent of the present student
body is now enrolled in the medical-dental college, and the percentage is
constantly on the increase,

In this conncetion I wish to record with gratitude the action
of the faculty and students of Wesleyan University in contributing funds for
on ambulance to facilitate the transfer of patients to and from the hospitals
and to enable teachers and students to travel from one hospital to ancther
ond to and from the University., I trust that the Board will duly acknowledge
this gift. I also would like to mention an additional gift from Mrs. George
Cadbury of $809.95 to meet the debit balance on the Cadbury Memorial Building.
In view of the conditions in England at the time this gift was sent forward,
I trust you will not faill to duly acknowledge it.,

III. Financial Matters

(a) Hall Estate Funds and the Budget. Through the Senate's mis=-
interpretation of the Board's action rcgarding the allocation of the Hall
Estatc income, inerease of personnel and additions of from 10 to 20% in sal-
aries to meet the rise in cost of living, the budget for the year 1932 is
$41,739,50 ,on increase above 1931 of $8,807.50, ond considerably beyond the
Board's financial responsibility as statcd in the Contractual Agrecment,
Urgent appeals by letter and cable have come from the field asking that these
increased askings be aporopriated, Fortunately the Bursar comes to the Board
with complete statements of the University accounts. This will enable the
Board to know the exact financial condition of the University and to take such
action ns the situation warrants. Suggestions regarding the usc of gains in
exchange and application of credit balances will be presented to the Board
with requests that provision be made to go forward with certain projects that
have repeatedly been on your agenda and have had your approval,

(b) Building Program. The University has continued its building
program during The year by rebuilding and extending the University walls.
This has been done with government approval and promised protection., Two or
more houses for University teachers have been crected by the Methodist Mission
on the Methodist College campus, The Chinese houses on property adjacent
to the Baptist Mission purchased two years ago have been remodeled, moking pro-
vision for three more tenchers' families., Although these houses arc below
the standard that should /prevail, they supply an urgent need and will continue
to do so until more suitable residences can be provided. The W. A. Notman
gift of $5,000.,00 for the ercction of the dispensary of the new clinical unit
and University infirmary has been paid into the trcasury, and it is proposed
to begin work upon that project immediately as authorized by the action of the
Executive Committee of the Board at its meeting held in May.
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: (c) Staff Needs end Changes. Urgent calls continue to come for
replacements of missionary Teachers to the staff, The Departments of Biology,
Chemistry, Mathemetics, Economics, and Sociology have no professors in charges
We are duly grateful that the United Church of Canada is appointing Mr. Spooner
and that the Friends Service Council has authorized the outgoing of Dr, Mareh
for chemistry. It is likewise good news that the United Church of Canada
haeve under consideration the appointment of Dr. Gillman for the Faculty of
Dentistry. We hope that the Women's Missionary Society of the United Church
of Caneda can send Miss Amy Bruce to the field this autumn for English teach-
ing, end we ask the Governors to urge the Woman's Foreign Missionary Society
of the lMethodist Episcopal Church to meteh the action of the women's society
of the Canadian Church by making possible the immediste outgoing of Miss Dr.
Alice Brethorst for the Department of Sociology.

Formal resolutions adopted on the ficld and a recent cable urge
immediate approval by the Board of Governors of the new clinical hospital
‘program at the University. These requests are in accordance with actions of
the Board of Governors teken nearly a decade ago and in harmony with considera-
tions given to this project at the Board's meeting in England, It is there-
fore hoped that this matter may receive your serious-ettention and that such
action will be taken as shall provide for the erectdon of these units as soon
as funds can be secured for their erection., I em eware that the present mo-
ment seems unauspicious for expansion, but I em equally convinced that a great
future in medical education is opening before us and that we should lose no
time in meking fitting plans for it.

Respectfully submitted
Joseph Beech,

President
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WEST CHINA UNION UNIVERSITY
ANNUAL MEETING OF THE BOARD OF GOVERNORS

NEW YORK, SEPTEMBER 29TH, 1931

The Annual Meeting of the Board of Governors of the West China
Union University was held at the offices of the Board of Foreign Missions
of the Methodist Episcopal Church, 150 Fifth Avenue, New York City, on Tues-
dey end Wednesdasy, September 29 and 30, 1931, beginning at 2 p.m. Septem-
ber 29.

The following were present at one or more sessions:-

Sir Joseph Flavelle, Bart., LL.B., Honorary Chairman

Rev. James Endicott, D.D., Acting Chairman

Rev. Prof, Frank Anderson, M.A., D.D., Secretary

Hon, N. W. Rowell, K.C.

Rev. Frank Mason North, D.D.

Rev. J. R. Edwards, D.D.

Prof. H. B. Robins, Ph.D.

Mr., Alton L. Miller, Ph.D.

Mrs. Frank E. Baker

Mrs. James Hales

Prof. Robert L. Simkin, M.A., B.D. (representing Mr. H. T. Silcock)

Rev. Joseph Beech, D.D., President

Reve Hy T. Hodgkin, D.D.

President James L. McConaughy, Ph.D., LLeDs

Reve. Emory Wm., Hunt, D.D., LL.D.

The following were present as visitors, and, on motion, were made

corresponding members:-

Rev. E. H. Cressy, M.A. ;

Mr. B, A. Garside, M.A., Assitant Treasurer
Mr. W, B. Albertson, B.D., Bursar

Prof., R. G. Agnew, D.D.S., L.D.S.

Prof. A, E. Best, M.D.

The Acting Chairman, Rev, Dr. James Endicott ,occupied the chair,
and the meeting was opened with a devotional period led by Dr. E. M. Hunt.

Apologies flor absence were presented from

Rev, Chancellor E. W. Wallace, D.D.
Rev. Jeo He Arnup, D.D.
Mr. He To Silcock, MeA o

It was also explained that owing to simultaneous meetings of the
Baptist Board, it was probable that the representatives of that Board would
necessarily be absent from some of the scssions.
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G972 HOURS OF SESSIONS

RESOLVED that the Board should adjourn at 5.30 p.m., that
an Evening oession of the Board should be held after the dinner and
speeches at the Madison Avenue Beptist Church, and that the Board should
sssemble on Wednesdey morning at 10 a.m.

CONFIRMATION OF MINUTES OF LAST ANNUAL MEET ING

RESOLVED that the Minutes of the last Annual Meeting July 4,
1931, having been circulated, be taken as read and confirmed.

CONFEMATION OF MINUTES OF MEETINGS OF THE EXECUTIVE COMMITTEE

RESOLVED thet the Minutes of the Meetings of the Executive
Committee Held on October 23, 19303 January 21, 1931; May 14, 1931, hav-
ing been circulated, be teken as reed and confirmed, and that the Minutes
of September 29, 1931, as read by the Secretary, be confirmed,

MATTERS REFERRED BY THE EXECUTIVE COMuITTEE TO THE FULL BOARD FOR ACTION

(a) E954 and E965(a) Honorary Chairman.

On the motion of Hon, N. W. Rowell, seconded by Dr, Beech,
it was

RESOLVED that the Board of Governors heartily endorse the sug-
gestion of The Executive Committee that Article II, Seotion 1 of the
By-Laws of the Board of Governors be amended by adding at the end of
the first sentence of this section the following provision: "The Board
may also eleet an Honorary Cheirman," and that Sir Joseph Flavelle be
nsked to accept the position thus created.

Dr. North spoke very warmly in support of the resolution,
which was carried by a standing vote.

: Sir Joscph Flavelle exprossed his appreciation of the honour
which the Board had conferred upon him and the great pleasure which it
gove him in accepting the position.

(b) E959 Titles of University Property.

The Sceretary reported thot a full report on this matter had
reached him from Mr. He E. Langford of the firm of Rowell, Reed, Wright
& MacMillan.

Mr. Rowell spoke to the report. He pointed out that subse=-
quent to the drafting of the some a difficulty internal to the United
Church of Canade had presented itself, owing to the faet that the titles
in China were in the nemc of the "Canadian Methodist Mission." He was
confident that a solution to the difficulty would be found, but he recom=
mended the postponement of the excoution of any documents, till such
time as he had been able to study it.




i

PRSIV oS

i R

vl

DT
iat b bt




3w

RESOLVED that, in the light of the advice tendered by Mr.
Rowell, thé report be received, with warm appreciation of the trouble
teken by Mr. Langford in connection therewith, and that it mey be re-
ferred to the Executive Committee with power.

(c) E959(7) Question Reised by the Present Favourable Rate
of Exchange.

This matter had been referred to the full Board for action.
After considerable discussion it was

RESOLVED that the President, the Secrotary, the Assistant
Tressurer, and Mr. N. W. Rowell should be asked to preparc a statement
to be entered in the minutes as embodying the view-point of the Board
in the matter.

The statement§ as approved by the Boerd, is as follows:~

"pccording to past practice the rate of cxchange has been
rockoned at $2,00 in silver for $1,00 in gold, end all geins or losses
on exchange on this basis have automatically reverted to or been borne
by the Board of Governors: this offer of payment of $25,000.00 Gold
in the Contractual Statcment is to be interpreted in accordance with
this practice, and the Governors will have fully complied with this
clause when they have remitted gold in accordance with the principle
stated above."

Mr. Rowell expldined that this was to be added to the Con-
tractual Statement, previous to its execution, as an interpretation
of the statement thot "the Board of Governors agrce to continue as far
as possible the payment of U. 8. Gold $25,000 towards the total field
oxpenscs of the University."

(d) E959(8) Final Action on the New Constitution.

The Sceretary reported that when the new Constitution was sub-
mitted to the cooperating Boards, the Church Missionary Society had
suggested certain modifications: to meect thesc, the Committece on the
Constitution had introduced certain smendments: these had becn submit-
ted to the cooperating Boards, which bodies had signified their approval
of the some, as not affecting the Constitution in any vital matter:
they had also been submitted to the Senate, which body had expressed
a wish to postponc action until they had had an opportunity of conferring
with Dr. Beech on his recturn, ond learning from him the exact bearing
of the amendments,.

RESOLVED to defer final action on the matter, until further
information had been received from the field.

(e) E961 Appointment of Architect.

This whole question had been referrcd by the Executive Com=-
mittce to the Full Board, in connection with on application from lir.
Arnold Sileock for the position of architect.

A lengthy discussion took place, and the following action
was taken:-
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RESOLVED that the Board records its interest in the preposal
of the President that an architect be secured, and requests that the
President at his early convenience make report on the matter to the
Executive Committee and that this Committee be empowered to act, defining
the service proposed and the finencial consideration inwvolved. »

(£) E965 (c) Medical-Dental Building and University Cllnlcal
Hospital. =

In connection with these important matters, the Secretary read
e full letter from Dr, Kilborn, Acting Dean of Medicine, which had been
circulated to the members of the Board previous to the meeting. The
action of the Executive Committee was reported, in which they urged
upon the Board of Governors the importance of completing the Medical
Dental Building, and referred to the Board for their opinion the question
of erecting a University Clinical Hospital,

Both matters were discussed at considerable length from a great
variety of angles, and in particular from the point of view of maintain-
ing proper balance between the various faculties in the University: the
discussion had not closed when the Board adjourned at 5:30 P, M.

It was stated that, with reference to Resolution (3) of the
Executive regarding the General Dispensary and University Infirmary, a
sum of G $5000, had already been deposited'in the University Treasurye.

The members of the Board of Governors were entertained at
dinner by the joint hospitality of the Baptist and Methodist Episcopal
Boards of Foreign Missions (men's and women'!s) in the Parish Hall of
the Madison Avenue Baptist Church, on which occasion the members of the
Board had the privilege of meeting many friends of the University,
Addresses on the University were delivered by Rev. James Endlcott,lub.,
Mrs, James Hales, and Rev. Chancellor Joseph Beech, D.D.

The Board continued its sessions at 9:20 P, M. in the Parish
Hall of the Madison Avenue Baptist Church. '

_ The discussion on the Medical Dental Building and University
Cliniecal Hospital was resumed and it was

iiofileed Dental BuilRing.RESOLVED that the Board recognizes
the importancé*ﬂiﬂ&hrgenoy ‘'of completing the Medical-Dental Building
at the earliest practicable date and commends the matter to the
cooperating Boards for their most serious and emrnest oonsideration.

(g) NOMINATING COMMITTEE.

RESOLVED that the Board of Governors accept the recommendation
of the Executive Committee that the following should be asked to act
as & Nominating Committee for the officers and members of the Executive
Committee, viz. Dr. Edwards, Dr. Franklin and Dr. Beech,

The Board reassembled for business at 10 A, M. on Wednesday,
September 30th, 1931,
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Prayer was offered by Dr. H. T. Hodgkin,

An expfession of regret was received from President J. L.
licConaughy for the fact that he would be uneble to be present till later
in the day.

UNIVERSITY CLINICAL HOSPITAL

The discussion on the University Hospital was resumed and the
following resolution was passed:-

RESOLVED, that the question of the erection of the proposed
University Clinical Hospital be deferred to the next meeting, without
prejudice, and that the Executive Committee be requested to obtain all
such information and épinions as arc requisite to enable the Board of
Governors to come to a wise decision in the matter.

APPOINTMENT OF A COMMITTEE ON POLICY

Sir Joseph Flavelle raised the question of the importence of
utilizing the expert kmowledge of Chinese Educational metters possessed
by members of the Boardiqf Governors and other friends of the University,
for the purpose of ﬁﬁﬁ*ﬁéﬁ those who are responsible for the policy of
the University: some discussion followed, during which Dr. North, Dr.
Franklin and Mr. Rowell strongly supported the point of view of

Sir Joseph Flavelle. The following action was token:-

RESOLVED that a Committee, to be nominated by the Chairman, be
oppointed To consider and report to the next Annual Meeting of the Board

on the present work of the University and the lines along which the work
should be developed, having regard to:- :

(1) The purposes for which the University was established.
(8) The needs of the Nission work in West Chinae
(3) The sources from which the student body will be drawn.

(4) The ralation of Christian Education to the Government
Schools and Colleges.

(5) The Correlated Programme for Christian Education in China.

(6) The sources of income, present and prospective, available
for the support of the University.

(7) Such other conditions as in tho judgment of the Committee
affect the present work or future developments of the
University.

Chairman named the following to serve on this Committec,
Sir Joseph Flavelle, Bart., LL.Be., Chairman

Prof. Ho Bc RObinS, Ph. 'o
Rev. Chancellor E. W, Wallace, D.D.
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Rev; Hi To HOdgk—in, D.D.
President James L. McConaughy, Phe D, LL.Do.
Sir Michael Sadler, LLeD.

‘with power to coopt such other persons as may be in a position to moke an
affective contribution to the inquiry for which the Committec is appointeds

' Senate Minutes #2457 -2643 were reported as having been
received, including the Budget Estimate for 1932, dated June 4, 1931,
Metters, other than the Budget, had already redeived attention by the
Executive Committee.

REPORT OF THE TREASURER AND FINANCIAL ITEMS

(a) Report of Treasurer

The first Assistant Treasurer presente& the report of the
Treasurer of the Board of Governors. It was

RESOLVED to receive and place on record the Report of the
Treasurer of the Board of Governors.

(b) Bursarfs eurront Assets and Liobilities

The first Assistant Treasurer presented a summary showing the
current assets and liabilities, and revealing avanilable surplus from gain
on exchange, as of December 31, 1930, It was

RESOLVED to receive and place on reeord the summery of current
assets and liobilities on the Bursar's books as of December 31, 1930.

(s) 1932 Budget

Budget estimates were presented, and after discussion, it was

RESOLVED
(1) To approve the expenditure of G $50,823,50 within the 1932
budget as follows:-

Field Budget

General Budget $30,372.50
Harverd-Yenching special work 5,075,00 $35,447.50

Governors Budget

Chancellorts Salary,

medical allowance, travel 5,020,00

Bursar's salory and travel 4,000,00

Mr. Small's salary 3,000.00

Home Administretion Central Office 1,800.00

Governors® travel and other expenscs 500,00

Contingent and miscellancous 1,056,00 15,376.00

G, $50,823.50

(2) That it is estimated thgt the income necessary to meet the
above oxpenditures will be received as follows: -
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Through Board of Govornors

From Mission Boards $24,500.,00
Endowmont-Gonoral $11,186.00

Colos Estato 2,790,00

Bank Intorcst 200,00 $14,176.00
Spocial Gifts, Athorton 1,700,00
Harvard-Yenching Inskitute 5,075.00 45,451.00
Incomc on Field 5,372 450

G« $50,823,50

RESOLVED to credit toward tho 1932 appropriation of the
cooperoting Mission Boordsd, pro rata to thoir contributions, thc amount
of G $4,000,00 from tho surplus which hos accrucd on the ficld from gain

on cxchango.

' (d) Rovision of Plant iccounts

The first Assistant Trcasuror proscnted an analysis showing
the proposcd revision of Plant Accounts to bring ficld end home basc
sccounts into rcconcilemont. After discussion it was

RESOLVED to accopt the report showing the proposcd rovision of
plant accounts, with oxpressions of the Boardts apprceiation of the work
donc by the Bursar and tho Troasurcr's officc, and to authorize the
Troasurcr ond tho Bursar to make the accounting ontrics rocommondod in
conncction with this rcvision.

(e) Kecen Estate

The first Assistant Trcasurcr prescnted a lotter from the
attornics of the oxcecutors of the cstate of tho lato Joamcs Koeen stating
thot they now find it impossible to make the cash scttlement of $2,500,00
proposcd eorlier in the ycer, and proposing that thc oxecutors give the
University title to the land dosignatcd in Mr. Keen's will, After
discussion it was

RESOLVED that tho first Assistant Trcasurcr be requecsted to
inform the attornics reprcsonting the exccutors of the James Kcen cstate
that the Board of Governors is unable at this time to accopt title to
tho land which Mr. Kcon's will allocated to the paymont of his pledge to
West China and prefers to await an improvomont in financial conditions in
the hope that a satisfactory scttloment of this elaim can thon be cffect-
ed,

(£) Change in Banking Account

The first Assistant Troasurcr proscnted a reconmendation that
authorization be given to transfor the University's curront bank account
from tho 34th Stroct Branch of thc Irving Trust Company to tho 21st Strcot
Branch of tho Irving Trust Company, for groator convenicnee in benking.

It was

RESOLVED that the Irving Trust Company, of New York City, be
dosignotcd os o dopository of this corporation and that funds of this
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corporation deposited in said company be subject to withdrawal upon chocks,
notos, drafts, bills of oxchange, accoptancos, undertakings or other
ordors for the payment of moncy when signed on bchalf of this corporaotion
by any two of its following of ficers,to wit:

Troasurcr, Assistant Troasurcr, Scecond Assistant Troasurcr,
Third Assistant Treasurcre

RESOLVED that said Irving Trust Company, is hercby authorised
to pey any such orders and also to roceivo the samc for credit of or in
peaymont from tho payce or any othor holder without inquiry.as to the
circumstancos of issuc or the disposition of the prococcds cven if drawn
to tho individual order of any signing officor or tondored in poymont of
such officor's individual obligation.

RESOLVED that ony two of the following officors of the:
corporation, to _wi :

Troasurcr, Assistant Troasurcr, Sccond Assistant Treasurer,

Third Assistant Trocasurcr,
are horoby authorized to borrow moncy ond to obtain credit for this
corporation from said Irving Trust Company, on such terms as may sSccn
to thom advisable und to make and deliver notcs, drafts, acceptances,
sgrocments and any other obligotions of this corporation therofor in
form satisfactory to said company, ond also to discount any bills
rocciveble or other negotiablo paper held by this corporation with full
authority to ondorsc samec in the namc of this corporation.

RESOLVED that tho' scerctary of this corporation be and hercby
is suthorizocd to certify to said Irving Trust Company, the forecgoing
rosolutions and that the provisions thercof are in conformity with the
charter and by-laws of this corporation.

E965 (d) APPOINTMENT OF DR. GRAHAM FOR CHINESE RESEARCH WORK

The Exccutive Committoc had roforred this matter to the Board
of Governors. Dr. Beoch mado o full stotoment of the position, and the
pdvantage which would accrue to the University if a man of tho qualifi-
cotions of Dr. Graham could be sct aside for the purpose, among othor
dutics, of acting as Curator of the Museum. Dr. Franklin stated clearly
the problem connccted with the appointment by the Baptist Board of
Dr. Grahom from the standpoint of his Boord. Aftor very full discussion
it was

RESQGLVED that the Board of Governors oXpross its approval of
the proposea appointmont of Dr. Grohom for Chincse Rosearch work at tho
University, subject to tho sotisfactory completion of negotiations
botween tho Prosidont of the University, the hmorican Forcign Missionary
Socicty and tho Harvord-Yenching Institutc, and that the Board approve
the oxponditurc on the appointment of not more than G $20,000.00 from
ineome rcecived and to be reoceived from the Harvard-Yenching Institutc.

G980 REPORT OF THE PRESIDENT AND VICE-CHANCELLOR, AS ALREADY CIRCULATED TO
MEMBERS OF THE BO.RD

Tho Seccrctary statcd that he had circulated to all the members
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of the Board the report signcd by Mr. Lincoln Dsang as Prosident, and
Dr. Sparling as Viecc=Chonccllor,

RESOLVED that the Rcport be rcceived by the Board with a warm

oxpression of gratitude to God for His goodness to the Univorsity during
the past ycars, and that a copy be filed with the Minutcs of the Board.

G981 REPORT OF DR. BEECH

Copics of & report by Dr. Becch were placed in the hands of the
Board, Dr. Boech spoke to the rcport by woy of explanations he further
stoted that the gift of an Ambulance hod been received from the students
and faculty of Wosleyan University, Middlotown, Conns,and further that
Mrs. Cadbury had very kindly agreod to complete the fund roquired for the
cadbury Education Building.

RESOLYED
%) That the rcport of Dr. Beosh be rccoeived with apprceiation.

(b) That the wormest thanks of tho Boerd should bo accorded to
tho studonts and foculty of Wesleyan University for their
gonerous and useful gift.

(¢) That the Treasurer be authorized to pay the oxpenses of
transportation of tho ambulance fron funds accruing from
the gain in cxchange.

(d) That the warm appreciation of the Board be accorded to
Mrs. Cadbury for hor kindness in the mattor of the
Educational Building.

G982 ELECTION OF SENATE, OFFICERS AND DEANS (Scnate Minuto #2584)

RESOLVED that the Board approve the officers of the University
thus reported as haring beon clocted,

G983 REPORT OF THE BOARD OF GOVERNORS TO THE COOPERATING BOARDS

RESOLVED that this roport should be provided by the circulation
to the cooperating Boards of the roport recoived from the President and
the Viec=-Chancellor and that from Dr. Becch, with a foreword expressive
of the outlook of the Board itself prcparcd by Dr. Becech and the Sccrotary.

G984 ORGANIZATION OF WOMAN'S UNIT

Mrs. Hales reportcd that the Woman®s organization had completed
their orgenization, with the following officers:-

Chairman: Mrs. Jomcs Hales
Scerctary: Miss Frances K, Burr
Member of Committco: krs, Fronk E. Bakor
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Committec with power to acts

G985 REPORT OF NOMINATING COMYITTEE

The Nominating Cormittec aubmitted the following namos as
of ficors of the Board:-

1, Sir Joscph Flavelle, whose term of office as a coopted
monmber of the Board expires in 1931, to succeced himself

¥ 2. Officers

Honorary Chairman:- Sir Joseph Flavelle, Bart.,LL.B.
Chairman: Rev., James Endicott, D.D.
Secretories: Rev. Prof. Frank Anderson, M.\is, DeDe
Mr. Ho Te Silcock, M«Ae
AB8istant Secretary: Mr. B, A. Garside, Ms Ae
Treasurer: Nomination to be left to the Executive Committee
Lissistant Treasurer: lir. B., A. Garside, M.A.
2nd *® " Mr, Co Ae Evans
grd ¥ ) Dr. G. F. Sutherland

3¢ Members Executive Committeec:-
: The Chairman
Secretaries
Treasurer
Dr. Ge. B, Huntington
Mrs. James Hales )
Reve J. Re Edwards, D.D, ./

The present Vice=Chairmen: Sir Michael Sadler,and Dri Frank
Mason Worth were asked to continue in office for the present, It was

further

RESOLVED that the warm appreciation of the Board should be

accorded to Dr. G. B. Huntington for his most valuable Services as
Treasurer, and that he be assured of the sincere regret of the Board that

he should be unable to continue in office any longer.

G986 STANDING COMMITTEES OF THE BOARD
The .following standing Cormittees of the Board were appointed:-

(a) Finance, Propefty and Investment Committee

Dr. Ge Be. Huntington
Dr. Je Rs Edwards (Mr. Cartwright as alternate)

Mr. Oes Re Judd
lire Be. Ay Gorside
The Trecasurer of the Board

(b) Credit Cormittec

Dr. Jo He Franklin
liiss Frances K. Burr
Dr. J. He Arnup
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G987 ANNUAL MEETING OF THE BQARD OF GOVERNORS

RESOLVED that the next Annual Meeting of the Board of Governors
should be held In Toronto, the date to be determined by the Executive

Cormitteel

ATTENDANCE .OF MEMBERS OF THE FACULTY AT THE ANNUAL MEETING

Dr. Endicott explained that Dre Re G. Agnow and Dr. A. Re Best,
of the Dental and Medical Faculty respectively, were present at the
meeting by special invitation. :

RESOLVED that it is o matter of much gratification to the Board
to have those members of the faculty present, and that the Treasurer be
suthorized to poy their travelling expenses. ;i ?

CORRELATED PROGRAMME.

Rev. E. H. Crossy made o statement regording the Correlated
Program, reporting progress and indicating certain fundamental problens,
toward the solution of which the progrom would contribute. He also
reported a proposal nade by the Executive Committee of the Committee for
Christian Colleges in China that existing boards of governors or trustees
in the west be brought together into o joint board, while not chonging
their personnel or relotionships, and a further proposal that joint
publicity and promotional work be inaugupated within e yoar on & modest
basis soriewhat along the lines followed by the recently organized
cormittee in Great Britain., After a brief discussion it was

RESOLVED that the Board place on record its continued interest
in the Correlated Programme, and osks the Executive Cormittee to give
the fullest consideration %o any proposals that may be presented to it
in connection therewith.

RETURN OF DR. BEECH TO CHENGTU.

The question of the return of Dr. Beech to Chengtu wos carefully
discussed., Dr. Beoch expressed himself as in agreement with the judgnent
of the members of the Boord who felt thot he might now return; he regretted
that the health of Mrs. Beech was not such that it would be wise for her
to return with him; he felt that he night be able to render some further
service to the University on the field during the present period of
tronsition. Several members of the Board expressed their complete
confidence in Dr. Beech, and their appreciation of all that he had been
oble to accomplish for the University.

VOTE OF THANKS.

RESOLVED that the wornest thanks of the Board of Governors be
accorded: =~

(a) To the Foreign Missions Society and the Woman's Foreign
Mission Society of the Baptist Church, and to the Foreign Missions Society,

and the Womonts Foreign Mission Society of the liethodist Episcopal Church

for so kindly ontertaining the Board to dinner on Tuesday eveninge.
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(b) To the Foreign Missions Society of the Methodist Episcopal
Church for their kind hospitolity to the Board for luncheon en both days
of the meetings ond for placing their Board Room at the disposal of
the Board for its sessions.

The meeting of the Board adjourned ot 5315 P. M,

Frank Anderson

Secretory

office of the Secretary
26 Grosvenor Street .
London, Ontario, Canada aW







WEST CHINA UNION UNIVERSITY

CORRIGENDA in the Minutes of the Meeting of the Board
of Governors, September 29 and 30, 193%1.

Memorandum to the Members of the Board of Governors.

Sir Joseph Flavelle has pointed out what appears
to be a olerical error in Minute G977 APPOINTMENT OF A
COMMITTEE ON POLICY.

The Minute, as c¢irculated, reads:-

"for the purpose of finding those who are responsible
for the work of %he University"

Whereas it should read:-

"for the purpose of iding those who are responsible
for the wor% oT %he University"

Sir Joseph fears that there might be some mis~
understanding of the work of the Commission, if the Minute
is left as it stands.

He explains that what he had in mind was that
at this eritical period in the history of the University,
we should take advantage of the educational experience we
possess upon the Board to make a special study of matters
pertaining to the University, including an interpretation
of the responsibility of the associated Foreign Missionary
Socleties constituting the union, as well as an interpre-
tive understanding of our relations to the University under
the changed conditions incident to Registration, and the
formation of the Board in China.

Perhaps you will be so good as to correct the
word "finding" to "guiding” in your copy of the Minutes,
and also add this Memorandum to your file of the minutes
of the Board.

Further, in Minute G984 ORGANIZATION OF WOMAN'S
UNIT, please substitute for para:- "She further stated « .
+ o « o o oExecutive Committee", the following:- "She
further stated that the Constitution had been carefully
considered and that a copy will be sent to the Board of
Governors, probably by the end of October”.

Office of the Secretary,
26 Grosvenor Street Frank Anderson,
London, Ontario. Secretarye.

Oct. 29, 1931.







REPORT OF THE PRESIDENT

TO THE BOARD OF GOVERNORS

WEST CHINA UNION UNIVERSITY
Chengtu, August 15, 1932

Honored Members o. the Board:

War, tragedy, and communism with "ills a-plenty" have played such
a prominent part in the China news during the past year that surprise must greet
the following statement. West China has continued in peace and the enjoyment
of normal times despite rumors of impending troubles, recruiting, heavy taxation;
and the University has enjoyed one of its best years with an absence of troubles
within and withoute "Growing pains" are the cause of our most acute problems,
and it is to these rather than the usual review of activities that the major part
of this report will be devoted.

I. Change in Organization

Though constitutionally permissible, it has not seemed wise, or
necessary, for the Senate to exercise its usual functions. ‘The General Faculty
and the Cabinet appointed by the Senate, and the Board of Directors and its
Pxecutive have assumed its duties. With registration of the University imminent
and with the Board of Directors recognized by the Central Govermment, theoy :
desired to exercise the authority given them under the government regulations and
it seemed fitting that they should be initiated into their responsibilities prior
to assuming the duties that will fall upon them when registration is completed
and the Contractual Agreement signede.

Although they have met and conducted business under the constitu-
tion sent to them by the Board of Governors, they have not yet given weighty
consideration to the constitution, and the Contractual Agreement has hot been
signede.

On May 12th the Annual Meeting of the Board was held. The chief
items of business were:- methods of organization, constitutional procedure, the
election of their officers, the executive committes, the president and the
acting president, the chancellor and the vice~-chancellor; and, to commit to the
executive, with power, the difficult problems of balancing the budget, fixing
teachers' wages, and increasing student feos.

The Executive Committee have had several meetings, and the manner
in which they have dealt with the difficult problems committed to them augurs well
for the future. Their problem was to endeavor to balance the budget which the
Feculty Finance Committee presented to them calling for Sze. $5,039. more than
their known receiptse. Their first act was te increase studént fees as followss-
Art students; $45. to $65; Seiecnce, Medical=-Dental students, $45. to $65., This
increase applied teo new students only, as they concluded, upon investigation, that
it was inexpedient to increase the fees of students already admitted under the old
scales They next decided to make no increases in salaries to teachers for the
year 1632-35 and te reduce the grant to the Science faculty so as to bring that
faculty into conformity with other bodies that had suffered cuts from the beginning
of 1932, A deficit of Sze. $2,300. remained. The $300. they agreed to provides
They are hoping that the Board of Governors can grant them the $2,000, Opposition
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to "mo raise" in salaries, as being contrary to usage, wes so objected t? that
they agreed to a flat reise of $5.,00 a month for full-time toachers proyldad_tho
facultios could provide it within their total grants. If this is complied with,
as it probably will be, it will meen an inercaese in salaries at the expense of
equipment; & situation foreseen in the drawing up of the Cont?a?tuql Ag?@emont,
that may need additional safoguarding in the future. The spirit in which ?he
mxeoutives arc endeavoring to carry on is commondablee These detalls arc given
that you may the better understend their problems and appreciate their approach
to theme

1T, Finaqcos

l. The New Financial Year

The first item under this general topic is to state that the
financial year has been changed to July 1lst - June %0th, beginning with July, 1032,
In addition to the reasons considered at the last meeting of the Board of Governors,
1t secmod fitting.to place responsibility for the Pinances upon the Directors at
the ecarliest possible dates In order to permit them to bogin with a clean slate
wo terminated the old accounts as of June 30th, and have cndeavored to present a
complete current financial statoment to that date. Copies of this statement
together with the budget for 19%2-33 accompany this report.

Preparatory to this transfer of finencial responsibility it became
necessary to wipe out a deficit, caused by expenditures in excess of assurad
receipts of nearly Sze. $14,000. on the current budgets of 1931 and the first
nelf of 1932. These deficits originated largely because of the mistaken improssion
that additional funds would be forthcominge The 1931 deficits were wiped out by
appropriating the departmental credit balances returned by the Board of Governors
at their last year's meotinge. The 1932 debtor balance was eliminated by a
straight cut of about 8% on the budget as fixed last Jenuarye. This was followed
by reducéd askings for 1932-33, that novertheless oxcoedod oxpected income of over
8ze. £5,000, as noted in a previous paragraph.

2e The Bﬁdget_.

The copy of the budget presented herewith, unlike budgets hereto-
fore presented to the Board, is more like final appropriations than estimates,
oxcept for the Harvard-Yenching fundse If the Silver $2,000. sought from tho
Board is not forthcoming from the Board or other sources it will be nscessary to
recast the budget, as we are resolved that the Directors shall not begin their work
by contracting a debt. That this recasting of the budgut implies can be sensed by
the following items. The 1932-33 budget, with the Silver $2,000. cxpected
jncluded in receipts, is Silver $1,848. less than the emount which was appropriated
in January for the total year of 1982, But in the 1932-33 budget we have for the
first time included ons-half the salary of Dr. Hu, heretofore paid by a specinl
gift, now relapsed, and three and one-half salaries of new teachers, who join the
staff this autumn aftér taking postgraduate studies in China or abroade This
moans that the budget, for work as it was, has boen reduced over Silver $5,7004

3¢ Goins in Exchange

Since it has been a matter of common knowledge that exchange ratces
have been abnormal for a considerable time, end that cortain missions have fixed
new ratios of gold exchange as a consequence, thero has grown up the impression
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' that sdditional current budget funds were assured. That impression was dissipated
when 1 made known, as requested by you, the position of the Board of Governors

on this matter. There is now no disposition to go back of the Board's expressed
statement fixing exchange at two to ones There is, however, an expectancy that the
Board cen afford to be gemerous in view of an insufficient budget here and
accumulations of exchangs.gaips with you. I have stated your situation; falling
income of the Mission Boards, depreciation of investment values, oxchange losses
in Western currencies, and other matters relating to these funds. By heroic
measures we have balanced the budget for the first half of 1932 and have made
strenuous endeavors to do so for 19%2-33 without dependence on these abnormal
oxchange profitse

Although this has been the hard road, it is assuredly the safe onee.
An institution such as we are building requires increases in its current budget
beyond that which local receipts can supply at this time. This is, I believe,
undsobatable, but these increases should not coms in a manner that will tend to
rotard the loecal urge, or ‘tempt us to build a budget on fictitlous or inflated
velucse That is the easy way for the present day of gains in exchange and the
dangerous way for the future. It is unsound economically and foolhardy if not
wicked administratively. There is only a gamble that the exchange rate will
remain up, there is equal chance that it will fall for its very debacle is
creating forces making for its stabilizatione. Should we build upon it and it falls,
I foar we will fall with it at a time whon the Boards are evidently in no position
to come to the rescuc.

Two focts stand out in connection with this subjecti-

(1) Steady incroeaoses in the curront budget of this University are imperative
for some time to come.

(2) Exchange gains are accumulaeting from the transfer of University fundse
e mey insist that they are separate entities, but like war debts and reparations
they refuse to be cstranged. As stated above they may be so related as to invite
disnstor, but on the other hand they may be so related as to constitute a godsend
to 211 concerned:- Mission Boards, theo Board of Governors, and the Universitya
Aftor much study and an attempt to explore all the ramifications of this whole
question, I present the following as a method of procedurc and hope that the Board
moy find the principle acceptable in gencral and applicable for the present
situation, viz., that when all commitments made prior to July lst, 1932, and
chargable to the gains in exchange have been met, that the cash balance remaining
at that date be constituted a special University ondowment, or reserve fund, to
be held in trust by thé Board of Govornors and administered by them, both as to
principal and intercst, as tho needs of the University, mey, in their judgment,
require.

Ageinst this sounder view with concern for the future, immediate
pressing claims urge consideration, such ast= curront budget grants, grants for
toachors! houses, the unfinished medical~-dental building, the clinical center
and its equipment, heating plants for buildings now heated in dangorous fashion,
¢loctric installation for tho romainder of the campus, == engagement of teachers
fully qualified to hoag our headless departments, saferooms and other devicos to
safeguard our equipment and prevont a repotition of this year's loss of fully
*1,000. in balances dostroyod and stolene. These, and other needs call for these
funds which exchenge has croated.
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Against the foregoing and also against the principle stated there
rises the financial straits of the Board of Missions; the spectre of debts, the
tragic curteilment of work and withdrawal of workers, togsther with the attendant
burdens on the hcarts of the secretaries that a roturn of gain in exchango, or
furthor reductions in current appropriations for the University, would relieve
in soms slight moasure. We¢ share that burdon and grievo bocause of the :
doplorable situation that has erisen, but in view of tho intimate fashion in which

this University is bound up with their wholes work in this entire area, we trust
that the University geins will not be diverted or appropriations reduced beyond
the figure agreed upon at the last meeting of the Board of Governorse Wo also
trust that you will give favorable response to recommendations regarding the
eXchange accumulated up to July, 1932, which gains are now on fixed deposit in
Shanghai banks. (See recommendations)

For the principle snd tho specific recommendations under it,
the following considerations are urged. By the creation of this endowment or
special emorgency fund, provision wi 11 be made for some slight ennuel increases
to our budget at this critical period, without endangering the stability of our
work; the Board of Governors will have resources for emergenciss that may arise;
they may be &b le to help forward long cherished projects for which funds have not
come to hand; a guarantee fund will be provided to enable the Board to maintain
its promised quota to the Dircctors as agreoed in the Contractual Agrecment, and
a reserve against a possible reversal of exchango rates whersby there may bo e
loss in exchange and an implied obligation to make up the deficite. The investmont
of it in this fashion will qiet all calls for direct grants from this fund and
thus save us from a dangerous procedurs, or recurring misunderstandingse

III1. Plant

l, Buildings

This year will sec the compleotion of two buildings arnd the work
rosumed on enother., The Women's College building, designed by Mr. Arnold Silcock
and erccted by Mr. Walter Small, in intimate if not meticulous collaboration with
Miss Anne Thexton, will be reoady for occupancy this autumn. It is a fine
structure corrcsponding in its genersl lines with the Library end Friends Colloge
buildings, its noarest neighbors. The Church Mission Society is erecting its
Middle School Dormitory on the site formerly allocated to the Friends Mission on
the Middle School cempus. Funds were in hand and the foundations were laid for
the Bishop Bashford Memoriasl Middle School Dormitory of the Methodist Episcopal

Mission in 1926. Materials are being assembled and it is planned to restart work
this autumn.

We turn from these projects neering completion to others that are
no less urgent.

(a) The uncomplected portion of the Medical=Dental Building. Completo
unonimity preveils regerding the noed of this building being finished. I trust
you will do all possible to accomplish this.

(B) The University Clinical Hospital projoct. In the gifts of Mr. Notman
and Mrs. Benjamin Moore we have made & bogimminge If the gift of Mrs. Moore wore
aveilable for exchange at this time, we would have about Szec. $70,000.available
for construction. The paragraph on the Hospitals Board will manifost the need
for the growing conviction that this projoct should go forward.
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(¢) Teachers Houses. I confess to certain misgivings as I.prese?t this needs
T+ has been before the Board often. It has had sympathetic con51qe?atlon, buﬁ
fhus far no visible results are in evidence. Additional teachers join our staff
this emtumn end mére will arrive next year that have been at great pains to '
nrepars. We have no residencos for these teachors and thgro are fow, 1f'any,.1n
the ncighborhood. Some of the Missions have provided residonces for their Chineso
toachors on the staffs We commend this policy, but are also convinced that the .
Jnivorsity should erect residences for rental to our staff membors. Recommendations
will follow asking that funds be made available and thet you authorize ho Property
Gummittee to oreot residences as funds may pormit, om the ssctions of the layout
ruserved for this purposc.

g;_Electric Plant

e are gratified that wo can 1ist.the installation of an electric
plant in connection with the Medical #Dontal Buildinge This plant is intended
primorily to supply light and power for this building, but light is also furnished
to the Raptist and Canadian Missions rosidences and the ®Bducational and Administra=
tion buildings. It is oxpected that the other half of tho campus will *e-supplied
by a new city installation about to be ercctod to the Fast of the University.

3¢ Ambulanco
The ambulance given by Wesleyan University and transported here

by gifts from the Montelair Methodist Hpiscopal Church and other donors is a unique

and veluasble addition to our cquipments The story of how this came to be here and

how tho Chinese authorities passed the car free of duties, thus saving us fully

one half of the amount paid for the car’h&s4bmen tolde This ambulance has started
1 now chapter of hospital service which promises to be replete with blessings to
folks hitherto deniecd hospital services It has also contributed a brick garage
adjacent to the Medical-Dental Building.

4. Heating Plant

A central hoating plant was called for in tho architect's Library
nlanse. We have tried to usc it without heat. It was deserted in the colder
winter months. This was romedied by stoves in the stacks and in the general and
departmental rooms. The pipes were led up through the roof or stuck out of windows
with consequent fire hazard bordering the criminal neglects This condition of
affairs was brought to the attention of the Board at its last meoting when our
plans to remedy this situation wore stated. As thon stated, the plant was to be
ordered as I was on route to Chengtu. It has boen shipped for somc time.
Unfortunatsly the military at Ichang suspicionecd that 1t might be amunitions or
wor matorials and detained it for inspoctione This probably implies another winter
with meko~-shift heoting devices. Tho British Consul in that port has boen
interested in gotting the consignment releascd, bugno authofﬂ%ivo report has been
received that it is on its way.

IV. fospitals Board and Central Clinical Hospital

While not an integral part of tho University nor dirsctly under the
Roard of Governors at this time, the wholc work of thoe Hospitals Board and
ospecinlly its future program is so related to tho interests of tho Board of
dovernors that a statement of its work and progrem is called for in this roport.
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I cannot do better than quote excerpts from their recent rcport,
copy of which accompanios this reports "==-- the organization of tho Board has
given a greater degroe of cooperation, unity of direction=--=, a more satisfactory
appointment of our staff members to their respective specialties, thus improving
olinical instruction and contributing to a larger hospital service. The supreme
sorvice, however, is in building up = central controlling body to hasten the
ostablishment of e centralized clinical hospital and to facilitate the transfer of
our olinical work from the seven séattered places === to the now cénter." '"We
havwe == 270 beds, 16 dental chairs, and & staff of doctors, nurses, interns and
assistants of over a hundrode They have given treatment to 29,199 out-patients
wiih o total of over 89,000 treatments, given mediecal and surgical treatment to
3,761 in-patients with an average of over 15 days each or a total of 58,368 days
hospital service. This has beon done at an expenditure of Szo.$142,425, exclusive
of missionary salaries; Szc. $133,592 have been received for hospital and

dispensary fees, and Silver $8,987 have come from Mission Boards! grants and gifts."

The Medicel=-Dental Collego, its graduates, and the hospitals are

nst making this city and vicinity hospital mindeds Western medicine and
hospitals have & secure place and the professions of modicine and dentistry are
claiming en ever larger quota of collego men snd women. Ours it the only
institution granting degrees in these subjocts and the indications are that this
form of service will be wholly given over to us for some time to come if we can
keop well to the forefronte This calls for the devolopments set forth in the
contral clinical hospital idea. Our present hospitals are inadequate, and will
soon be out-moded. To continue to emlarge end improve thom will make removal
more difficult. To go on with our present plants is to invite eriticism and the
ercction of = modern institution with which we cannot then suecessfully compete.
This is our day and we should not allow it to pass. No action, however, is asked
at this time, except to request that the gift of Mrs. Benjamin Moore be sent to
Shanghai for investment in order to teke advantage of the phenominal rate of
oxchange now prevailing. We shall hope to have plans formulated for your
consideration at your next meeting. These plans will include considerations
regarding the ongagement of a University architccte

Ve goneral
l: Students

The enrollment for the year 1931-32 was 242. One hundred end
twelve of these were in Arts and Science, 84 men and 28 women. One hundred and
thirty were in Medicine end Dentistry, 100 men and 30 women. Of these 70 were
premedical-dental eand 60 medical-dental proper. Onc hundred and fifty five of
the total students are Christians, 28 of whom came from Christian homese Ninety
eight entered from our Union Middle School, 98 from other Christian schools and
46 from government and private schoolse This June the Union Middle School
graduated 77 senlor division students, 52 were listed to enter the University this
Septembers Indications are that the emrollment for 1932-33 will pass the 300 mark
for the first timce

Student activitios have not been limited to the curriculum. The
Manchurian affaeir storted them drilling and raising funds in aid of the flood and
war sufferers. The war at Shanghai united them with othor students in parades end
other demonstrations to urge the local military to seond armies to Shenghei. Sociel
affairs and athletics have marked the Spring terme. The University athletic meet
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brought them recognition from city and provincial officials in the form of meny .
priges, but the meet conducted by the educational authorities for all.studegﬁs in
this area brought greater glory to them. They won first place, capturing 43% of
the total points scoreds

2e Graduates and Graduating Exercises.

The Graduates of the class of 1932 numbered 41. FEleven in Arts;
3 majoring in Chinese language and literature, 2 in English language and li?erature,
5 in history, sociology end sconomics, 1 in education. There were 21 in Science as
follows:~- biology 1, chemistry 2, mathematics 2, premedical-dental and genoral
sciences 16+ Six graduated in medicine receiving the M.D. degree, and 3 in dentis-
try with the DeD¢S. dogrcee ’

This year's exercises were noteworthy because it was by far the
largest class graduated, it included the first women graduate in medicine, and
the first foreign graduate, a Russian, groduated in dentistry who has now returned
to the Union Medical College, Peking. The Baccalaureate sermon was preached by
Dr. James L. Maxwell of the Lister Institute, Shanghei, and the Commencement
addross was delivered by Professor Raymond F. Piper of Syracuse University. He
also took some moving pictures of the scademic procession. These, I trust you
may sec, if you cannot participate in one of these occasionse

S Facultx

Marked changes have taken placo in the faculty in the past few
years. Biology and chemistry that formerly had two highly gqualified foreign
professors in each department have had none since the death of Dr. Stubbs except
Miss Payne the emergoncy teacher who ceme to us from North China for two yearse
During this seme period there have been no missionary teachers in the departments
of economics, sociology and philosophy. While this loss in our former staff has
boen taking place, much to the regret of our students and Chinese members of the
staff, a very rapid addition of new staff members has come to passe These have
boen very largely our own graduates who have joined the staff upon graduation or
after one or two years postgraduate study. Our ratio of teamchers to students is
high, notwithstanding the fact that some of our departments arc poorly staffod,
sociology in particular, for which department we have cabled for the return of
Miss Dr. Alice Brethorst who hes rendered such outstanding service in that
department. It is such oxperienced workers that our University nceds, both from
the points of contact with the students and collaboration with the recently
ongaged Chinése members of the departmentse (A list of the latter showing
distribution, salaries, and other items of intercst accompanies this report. Most
of theso have been added since 1929. The total cost for 1931 was Sze .$41,871 of
which amount Sze. $11,739. was chargeable to the Hervard-Yenching Fund.)

g; The Union and Goucher Middle Schools

Both of these schools are now on the Univorsity campus. Tho
Goucher School is, for the present, being conducted in the Cadbury Education
Building as a teacher training center. Its work is of the junior division grade
as heretofore, but its numbers are necessarily limited, We are in need of a first
class Junior Middle School in this vicinity that cen accommodate the large
numbers seeking to entoer. Tho Union Middle School has had one of the best years
in its history with an cnrollment, excceding tho capacity of its plant, of over ‘
350, Beginning with September they will limit thoir work to the senior division,
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having graduated their last class in the junior division in Jume.

VI. Registration

The Central Government registered the Board of Directors last
yoor and tho expectations wore that they would follow that act by registering the
University. After many inquiries they have finally appointed four inspectors
to roport on our application. These include, the Provincial Commissioner of
Fducation, two professorsin the Szechwan University and a spoeial appointee from
Nanking. They are all in the city at this time. The Commissioner is inviting
the visitor to a dinner today to meet the other appointeos, the acting president
and myself. This manifests the friemdly attitude of the Commissioncr, the two
professors being intimate frionds and partners in our weekly tennis meots. We
have every reason to believe that registration will be reccommended and granted in
the very near futures We are not finding compliance with modifications of
rogulations easy, but we are trying to make the adjustmonts as needed and are doing
so with the expectation that registration will bring advantagos that outweigh
the difficultics. We are glad that Dr. Dsang has this opportunity of being with
you, and also that the acting prosidont has boen awarded a fellowship for study
in England, He plans to loave as soon as propriety to tho investigators permitse
This will leave a vacancy which the Directors will be called upon to fill.

In conclusion, permit us to express our high appreciation of the
sorvice which the Board has rendered this Univorsity in its short and hopeful
existanco, and to likewise express the confidence we hold here that you will
continue to stand with the Directors in the same brotherly fashion that has
marked your relations with the Senato, welcoming ony sncrifice that will contri-
bute to the consummation of your lofty purpose in the establishment of this
institution, - "the hastening of the Kingdom of God in West China through
Highor Bducation"

Respectfully submitted,

Joseph Beech

Recommondations I, II,(a),(b), 11I,(a),(b), attached.
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Recommendations

I. The Gift of Mrs. Bonjamin Moore

Thet the gift of Mrs. Benjamin Moore for the erection of one of
the units of the Gentral Clinical Hospital be transmitted to Mr. W Ae. Main,
Associated Mission Troasurer, Shanghai, the same to be exchanged into silver
currency end the procecds place on fixed deposit, in the name of the Board of
Governors of the West China Union University, in one or more of the standard banks
or trust companies df that city for a term of one year; that at the end of that
period the accrued interest be added to the principal and the ontire sum reinvested
for anothor year unless the Board shall order otherwisce

II, Bxchenge Gains

(a) Thet whon the commitments made prior to July 1, 1932, and
chergeable against the gains in exchange have been met, that the cash balance
remaining be constituted a special University endowment, or reserve fund; the
same to be placed on fixed deposit in. Shanghai standard banks or trust eompanies
in the name of the Board of Governors, to be held in trust and administered by
them, both as regards interest and prinecipal, as the needs of the Universiby may,

in their judgment, requiree.

(b) That, in addition to the regular grants of the Board of Governors
to the general current budget as listed in the 1932~33 budget, a special grant, not
exceeding Silver $2,000, be made to the University to meet the obligations assumed
by the Directors for this year's budget, provided, that it can be paid from interest
acerued on exchange accounts now on fixed deposit.

III. Gift or Grant for Teachers! Residences

(a) That the amount now in the Board of Governors Treasury for
the erection of teéschers' residences be forwarded to Mre W A. Main, Associated
Mission Treasurer, same to be exchanged and held subject to advices from the
Board of Governorss

(b) That authorization be given to the University Property
Committee to proceed with the erection of teachers' houses on the sections of
the Architect's layout reserved for this purpose, it being expressly provided that
they shall not expend more than the Board of Governors grant, unless it can be
otherwise providede %

Joseph Beech
Note in connection with the foregoing recommendations.
Exchange ratc for gold and silver as fixed by the Board of Governors
is two silver dollars for one: gold dollar at Shanghai. Gain in exchange is the

amount received in excess of the above fixed rate at Shanghai, and any net gains
in exchange between Shanghai and Chengtu, after losses in such exchange are written

offs.







WBST CWINA UNION UNTIVERS ITY

ANNUAL VEETING OF THI BOARD OF GOVERNORS

TORONTO, OCTORER 25 - 26, 1932

The Annual Veeting of the Roard of Governors of the West china Union
University was held in the founcil Chamber of Emmanuel College, Toronto, Canada,
on Tuesday and Wednesday, October 25 and 26, 1932, beginning at 2:30 Pe Mo

October 25th,

The following were present at one or more sessions:-

gir Joseph Flavelle, Bart., LL. B.

Rev. James FEndicott, Ds D.

Rev. Prof. Frank Anderson, M. A., D. De

Reve. Jo He Franklin, D. D,

Mrs., James Hales

Rev. Fo Do Gamewell, D D« (representing Rev. J. R Edwards, D. Ds)

chancellor ©. We Wallace, De D
Hon. Ne W. Rowell, K. Co

The following were also present and, on motion, were made corresponding
members : -

Prosident Linceln Dsang, De De

Mre. We Be Albortson, B« De, Bursar

Mr. B. A. Garside, M., A., Asst. Secy., and Asst., Treas.
PrOfQ Re Go Ag;new, Do Do Sc, Tl Dis Sl

Profe Ao, B. Rost, e Do g

Dr. Endicott ocecupied the Chair, and the meeting was opened with prayer
by Chancellor Ee We Wallace.

Apologies for ahsence were presented by Mrs, Frenk T. Baker, President
James McConaughy, Dre. A. W, Hunt, Drs He. T. Hodgkin, Sir Michael Sadler, Mr. H. Ge
Wood, Dr. G. B. Huntington, Dr. J. Re. Bdwards, Vrs H. A. Chaffoe, Dr., Frank MNason
North, Prof. H. B, Robins.

1033 RESTHVATION OF HON. VINCENT WASSEY

A letter was read from Hon. Vincent Messey indicating his desire to
resign as a coopted member of the Board owing to his inability to attend
the meetings.

RISOLVED that ths resignation of Hon, Vincent Wassev be accepted
with the greatest rogrete

¢1034 HBOTRS OF SESSIONS

RESOLVED that the hours of sossions should be as follows:-
October 25th - 2:30 = 5:00 P, M4
u 26th e 9:30 =12:30 P, M,
" 1 - 2:00 - 5:00 P, Mo,
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(1035 ACENDA

1036

G1036

RESOLVED that the Agenda as submitted by the Executive committee be
adopted Dy the Board.

TWT LATE DR. TEOMPSON

RRSOLVED that a Committee consisting of chancellor Wallace, Dr. Agnow,
and Dr. Best be appointed to draft & rosolution of sympathy to be sent to
the widow of the late Dr. J. E. Thompsen, whose lamented death had recently

taken place,

MINUTRES OF LAST ANWUAL MEET ING

The Minutes of the last Annual lieeting of the Board of Governors'
held on September 29h and 30th, 1931, having been cireulated and
amended, were taken as read and conf'irmed.

CONFIRMATION OF MINUTES OF EXECUTIVE COMITTEE

The Minutes of the meetings of the Executive Committee held on
January 20%h, May 3lst, and October 26th, 1932 were confirmed.

(The resolutions bearing on finance, contained in the Minutes of
October 25th were dealt with when the Finanaial Statement came under
consideration.)

NOMINATING COMMITTEE

RESOLVED that the rGGOmmenqation of the Executive Committee be
accepted and that the following be a Nominating Committoee for the
officers and members of the Board:«

Dré¢ F. D Gamewell
Dt J.;H. Franklin
~Dri James Endicott

VATTRRS ARISING FROM THE EXECUTIVE COMVITTEE MINUTES REQUIRING ACTION BY
THE FULL BOARD OF GOVERNORS :4

(a) £994., Organization of the Associated Boards for Christian
Colleges in China,"

The formation of the "Associated Beards for Christian Colleges in
China" came before the Board with the approval of the Executive Committee.
Tt was introduced by an explanatory statement by Mr. B, As Garside. It
was felt that before the Board could come to an intelligent decision in
the matter, it would be wise to examine carefully the draft of the
Constitution and By-Laws of the proposed "Associated Boards", as circulated
to the members of the Board, The Constitution was, therefore, readvand
discussed clause by clause, and approved, In Section 6 of Article III
of the proposed By~Laws "Duties of the Executive Committee", i} was deemed
advisable to omit the first two sentences, and commence:=- "1t shall
discharge such specific duties ~==,"
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The hour of adjournment having arrived, further consideration of the
€ By-Laws was held over till the next day.

RETURN OF DR. R. A. AGNEW

Before adjournment the Chairmen asked the indulgence of the Board
to secure an expression of opinion as to the time of the return of Dre
R. A, Agnew. While the staff on the field was undoubtedly working under
strong pressure owing to the lamented death of Dre Js B. Thompson, the
important work that Dr. Agnew hed initiated in enlisting the practical
support of the dental profession in Toronto, would require an extra month
to complete, it was therefore, highly desirable that he should defer his
return for a month.

President Dsang concurring, it was

ROISOLVED that the Board is of the opinion that, under the special
circumstances, Dr. Agnew might well defer his return for a month, and
that the Board of the United Church of Canada be advised accordinglye

The Roard adijourned at 5:25 P« Mo

The members of the Board of Governors and a number of prominent
mninisters and laymen of Toronto worc entertained to a dinner in the
varlors of Sherbourne Strect United Church at 6 P, V. by the United
Church of (anada.

At the closé of the dinner striking addresses were delivered by
bresidont Lincoln Dsang and Dr, Lu Tse-ren, and by Dr. Kepler of the
thurch of Christ in China.

Wednesday, October 26th

The Board resumed its sessions at 9:40 A, M,

RESIGNATION OF HON., VINCENT MASSEY

some members of the Board who were not prosent at the opening meeting
the previous day expressed their great rogret at finding that the Board is
to be deprived in the future of the valuable services which the Hon. Vincent
Massey might render as a coopted member of the Board, and it was moved,
teconded and carricd that the matter of accepting his resignation be
reconsidered., Tt was than

RESOLVED that the Seeretary write to the Hon. Vincent Massey an
expression of their great regrot that he should contemplate severing his
connection with the Board, inasmuch as questions might arise in which
his counsel would be of the greatest value, and asking him to continue to
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serve, Sir Joseph Flavelle and Hon. N. ™. Rowell expressed themselves as
ready to press the matter upon Mr, Massoy personally.

MATTERS ARISING FROM EXECUTIVE COMMITTEE MINUTES (continued)

(a) Proposed"issociated Boards for Christian Colleges in China.®

The consideration of this matter was resumed, and the remaining
By-lLaws wore considered clause by clause, Finally it was

RUSOLVED that the Board of Governors approve the draft of the
ConstifutTon and By-laws of the proposed "Associated Boards for Christian
Colleges in China,"

Tt was then further

RESOLVED that the Board of @overnors approve the formation of
"The ASScolatod Boards for Christian Colleges in China", as outlined
by the Committee for Christian Colleges in China, and desires to be
admitted as & Charter member. Further it was

RESOLVED that the following be the representatives of the Board
of Governors upon the Executive Committoe of the Associated Boards:=

Rev. James Endicott, D. D.
Chancellor Ee We Wallace, De Do
with alternates:-
Rev. Prof. Frank Anderson, M. A, Ds De
Reve Jo Hs Franklin, D. D.

(b) Organization of Woman's Unit.

Mrs. Hales reported that the constitution as approved by the
Executive Committes had been returned from the field with some minor
amendments, which wers read to the Board.

RESOLVED that the Board of Governors approve the Constitution of
the Woman's Unit as thus amended and that a copy be attached as an
appendix to the Minutes of this meeting of the Roard of Governorse

(o) Report of Women's Work from Miss Anne Thexton, Dean of Women.

RESOLVED that this Report be received with the deepest thankfulness,
and that a copy be sent to every member of the Board of Governors.

(d) Appointment of Treasurer,

RESOLVED that the appointment by the Executive Committee of
Reve J% Re mdwards, D. D. as Treasurer be approved,

(e) Special Gift for Microscopes. (Ceneral Faculty iiinute #49: "Re-
solved to Tequest tne Board of Governors to endeavour to secure a special
gift of:G$2,;000:for needed:microscopes.™

RASOLVED that the Board of Governors accepts the assurance of the
members of Ehe staff that the mieroscopes ara urgently needed, and strongly
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endorses any personal appeal that the President may be able to meke in
order o secure the money to purchase them.

(£) Committee on Poliey.

- Sir Joseph Flavelle, Chairman of this Committee, explained that he
had been under the pressure of the unexpected responsibility of the Royal
Commission on Transportations that upon that had supervened the illness
and death of Lady Flavelles that he had made two efforts to call the
committee together, but without success. Further, that he had conferred
with Dr. Endicott with a view to his filling his place as Chairman of the
committee, but that Dre Andicott had felt that it would bg by no means
desirable for him to do so. He therefore, apologized to the Board for
the fact that he had no report to present,

Thers was a strong feeling in the Board that the Committee could
do most valuable work, more particularly in view of the issue of the
Report of the commission:of Appraisal of the lLaymen's Foreign Missions
Inquiry in the United Stdtes; further, that there was no need to hurry
them in their work, It was, therefore

RESOLVED that the éommittee should he continued as at present
const iTuted .

The Board adjourned at 12:30 P, M« and was entortained to luncheon
by Chancellor Wallace at the high table in the Dining Room of Burwash Halle

The Roard resumed its sessions at 2:00 Pe Mo

PLANS OF PRESIDENT DSANG

At this point Sir Joseph Flavelle expressed himself as deeply
concerned at the decislon whereby President Dsang is 1likely to remain in
the United States till June, when it would appear that his presence is
urgently needed on the field, and it was

RESOLVED that the ftom in the Minues of thé Executive Committee of
Netober 5EEh (21024) which had becn approved by the Roard of Governors
(¢1038) be reconsiderod.

‘ The matter was fully discussed, and Sir Joseph Flavelle and Dre
Franklin were asked to prepare & cable message ombodying the sense of the
meeting on the point. The draft is as follows:-

"3oard of Governors in conference with Dsang believe field should
cable him definitely in the light of existing conditions whether it 1is
considered imperative that he return immodiately rogardless of ability of
Fong to continue Aas Acting Prosident until June noxte Stop. If, however,
fileld believes continuance of Fong as Acting President till June would
moet situation Hoard of Governors upon rocommendation of ficld will make
possible his year pbroad even though Friends Fellowship withdrawn,"
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RESOLVED that the above draft be approved.

G1045 REPORT OF THE PRESIDENT.

This report, having been already circulated to members of the Board
was taken as read. There were no matters in the body of the report calling
for action, but certain recommendations at the end were slightly amended,
and adopted in the following form:- '

l. The Gift of Mrs, Benjamin Moore.

That the gift of Mrs. Benjamin Moore for the erection of one of
the units of .the Central Clinicel Hospital be transmitted to Mr. Wo Ao Main,
Associated Yission Treasurer, Shanghai, the same to be exchanged into silver
currency and the proceeds placed on fixed.de?osit, in the name of the Board
of Governors of tho West China Union University, in either the Hongkong
and Shanghai Banking Corporation or the National City Rank of that oity
for a term O6f one ysarj that at the end of that period the acerued interest
be ndded to the principal and the entire sum reinvested for another year
unloss the Board shall order otherwises

o, ift or Grant for Teachers'!' Residences.

(a) That the amount now in the Board of Governors Treasury for the
sroction of teachers' residences be forwarded to Mr. W, A. Main, Associated
Misslon Treasurer, same to be exchanged and held in oither the Hongkong and
Shanghai Banking Corporation or the National City Bank subject to requisi-
tion by Dr. Beech for the erection of teachers! houses.

(b) That suthorization be given to the Universitv Property Committee
to proceed with the eroction of teachers! houses on the sections of the
Architect's layout reserved for this purpose, it being expressly provided
that they shall not expend more than the Board of Governors! grant, unless
it can be otherwise provided.

T+ should be noted in connection with the foregoing recommendations,
that the exchange rate for gold and silver as fixed by the Board of
Governors is two silver dollars for one gold dollar at Shanghai. Gain in
exchange is the amount received in excess of the aebove fixed rate at
Shanghal, and any net gains in exchange between Shanghai and Chengtu,
after losses in such exchange are written offe

Two recommendations in connection with exchange gains are already
covered bv other actions of the Board.

FINANCIAL STATEMENT

The Assistant Troasurer presented a financial statement as of
Ootober 20, 1932, This statement had been under consideration by the
Txecutive Committee at their meeting the previous day (October 25, 1932) e

RESCLvﬁ2~(§> that the finanecial statement.be accepted and appended to the
official copy of these Minutes.

(b) that the recommendations as amended by the Executive Committee,
gnd as contained in their Minutes of October 25, 1932 (11029, (1) to (7) )
be accepted,
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G1047 REPORT OF THE CHENGTU HOSPITALSBOARD

The Secretary laid on the table the first report of the newly formed
HospitalsBoard., It was understood that copies of this report would be
available for all members of the Board, though they had not arrived in time
for detailed consideration. The Board, however, was greatly pleased with
the evidence afforded of a most remarkable, thorough and beneficfent pisce
of work being done by the various medical and dental institutions under
Christian auspices in Chengtu. :

SENATE MINUTES

Senate Minutes #2644 ~ 2653 were reported as having been received.
In this connection the Board noted the election of the Senate, Officers,
and Deans,

REPORT OF THE BOARD OF GOVERNORS TO THR COOPERAT ING BOARDS

Tn this connection it was

RESOLVEE not to issue a report of this nature this year, but In
anticipation of the preparation of a popular up-to-date statement of
the work of the University next year to request the field to furnish
such information, facts and photographs as would serve to interest
people in general in the institution,

REPORT OF NOMINAT ING COMMITTEE

This report was presented by the Chairmen, Dr. Gamewell, and with
certain amendments was adopted as follows ¢~

officers of the Board

Honorary Chairman: Sir Joseph Flavelle, Barte, LLeDs
Cheirmen: Rev, James E:dicott, D. Ds
Vice~Chairmen: Sir Michael Sadler, LL. D,

; Rev. Frank Mason North, De De
Seeretaries: Rev.s Prof, Frank Anderson, M. A., D.
¥r. He Te. Silcock, M. A,

Assistant Secretary: Vr. B. A. Garside, M. A,
Treasurer: Reve J. R. Edwards, D. D,
Assistant Treasurer: Mr. Be A, Garside, M, A.
2ot LI " ; Mr. C. A, Evans

Spd M " ¢ Dr. G. F. Sutherland

Members Executive Committee:

The Chairman

Secretaries

Treasurer

Rev. Jeo H, Franklin, D. D»
Mrs. James Hales

Mr. Alton L. Miller
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Co-opted Members:

Rev, Jo Re Edwards, D. Do o «o oo Term expires 1933
Hone Vineent Massey s ec oo oo o» 3 q 1933
Sir Michael Sadler se se s oo o 1933
Reve Jeo Hs Arnup e 06 00 av s0 oo 1933
Alton Lo Miller 00 00 00 00 o9 vo 1934
President James L. McConaughys ee 1934
Sir Joseph Flavelle, Bartey, ee s 1934
Dr. Go. Be Huntingtonu e o0 00 e 1935
Dre He T. Hodgkin e o 00 e o0 o 1936

Finance, Property and Investment Committee:

Dr. G. B. Huntington

Mre Frank T. Cartwright
Mre Os Re Judd

Mr. B, A. Garside

The Treasurer of the Board

Audit Committee:

Miss Frances K. Burr
Mr. Forest Smith
Reve Jo He Arnup, De Do

(1051 UNIVERSITY SYSTEM OF AUDIT

G1052

A discussion took place on this topiec. It was stated on behalf
of the staff of the Central Office of Christian Colleges in China that
it was their wish that the Audit Committee should exercise the fullest
independence in the matter. It was

RESOLVED that the. Audit Committee be mequested to give the most
careful attention to the auditing of the books and the verification of
the securities held by the Board of Governors and to consult with
the auditing firm as to procedure,

DATE AND PLACE OF THE NEXT MEET ING OF THE BOARD OF GOVERNORS

The Secretary having stated that the usual procedure called for
the holding of the next meeting in New York, and Dr. Franklin on behalf
of the Board of Foreign Missions of the Baptist Board of Missions having
extonded a most cordial invitation to the Board to meet at its offices,
it was :

RESOLVED

(a) That in view of the fact that the financial year of
the Roard now closes on June 30th, and of the faet that the proposed
"Assoclated Boards for Christian Colleges in China" oxpects to hold its
Annual Meeting sometime between March 15th and May 15th, the next mecting
of the full Board he held in the spring of 1933 « the settlement of the
actual date being remitted to the Executive Committee with power - and
that the invitation of the Baptist Board to bs its guests be most
gratefully accepted.

(b) That the fileld be advised of the importance of
having its budget for 1933-34 prepared at an early date, so as to be
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remitted in ample time for consideration by the Board at this meetinge

lP "6G1053 DATE AND PLACE OF THE NEXT MEETINC OF THE EXECUT IVE COMMITTEE

RESOLVED that this matter should be left {n the hands of the Chairman.

G1054 VOTES OF THANKS

The warmest expressions of thanks were accorded:-

To the Chancellor and Council of Tmmanuel College for the use of the
Council Chamber for the meetings,

To the United Chureh of Canada for its hospitality to the Executive
Committee at luncheon on October 25th, and for the delightful dinner provided
for the members of the Board and other friends of the University on the
evening of the same day,

To Chancellor Wallace for his hospitality.to the members of the Board
at luncheon on Qctober 26th.

The Chairman was requested to express to the ladies of the

Sherbourne Street United Church the warm appreciation of the Board for
their kindness in ettending to the service of the dinner on October 26th,

The Board adjourned after prayer by Sir Joseph Flavelle.

Frank Anderson, /ﬂﬂ Wé‘,

Office of the Secretary Secretary
26 Grosvenor Street
London, Ontario, Canada
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