Wcuu
UBCH EA A RCH ‘V ES Adnvinishrative

COLLEGE FILES S o St S
RG 11

272 4327




EXTRACT FROM MINUTES OF BOARD OF GOVERNORS
WEST CHINA UNION UNIVERSITY
Nov. 1 and 2, 1922
RESOLVED, that Mr.Silcock be.regarded as a full member of the Board
representing the Friends' Foreign Mission Assn.
Communications

Resolved thet Dr.Rice, Mr.Monnay Williams, and Mr.Anderson be a Com-
mittee to prepare a memorial minute with reference to Dr.Goucher.

Minutes of Executive Committee,

Resolved that Dr.North be asked to send a telegram on behalf of the
Board, inviting Dr.Gamewell to attend the meeting of the Board.

Ad journment,

Resolved, that we meet tomorrow morning at 9 o'clock.

Appreciation of Dr.Burton

ggégsig? ggsg;ggétggtgagém?uggg%gggndent of construction.to be first
Evening session order of business.

Committee to nominate Chairman and other officers of the Board.

Re Incorporation of University

Appointment of a Committee to examine Constitution and By-laws.
Resignation of Mr.Hadley accepted.

Ad journment

Education of Women

Release of Dr.Wallace

Relation of Architect and Supt.of Construction to Senate and Bd.of
Governors.

Preparation of Plans

Preparation of Detailed Estimates.

Reaffirmation of subsertion (c) of Minute 204 of Bd.of Governors.
Carrying out of Plans

Question as to personnel
Admission of qualified young women to University

Secretary instructed to convey resolution #545 to Secretaries of the
5 constituent Boards, and to advise them of terms of #550.

Executive be empowered to take any action necessary to carry out 545 & 550

F/




BOARD OF GOVIRNORS - PHILADETPHIA « NOVEMBER,71922,

§53. - Re Appreciation of Gift of the late Mr, George Cadbury.- RESOLVED, THAT we
record our grateful thanks for the gift of 15,000, made by the late Mr, George
Cadbury for the mrection of a duilding for the training of Chinese teachers
and that we accept the gift op the conditions named; and that the Treasurer
be requested to communicate the action of the Board to the family of the late
Mr, Cadbury,. -

554, - Report of Treasurer.- RESOLVED, THAT the report of the Treasurer be received
and referred to the Executive, and that the request of the Treasurer that the

accounts be audited be complied with,
555, - Re_the late Dr, Goucher.

556. -~ Budget, 1923, RESOLVED, THAT we recommend the accompanying Budget to the
Boards, and that the Executive Committee be empowered to make such adjustmente
as may be necessary in view of the replies received from the Boards:ie

"The Executive Committee transmits herewith the Budget estimates for
1923 as received from the Senate under their minute No., 1423, From this
paper it will be observed that the total amount asked for is gold $33,961,

There are included in the estimates certain very important capital
expenditures, including $4,970. Méx. for the purchase of grave land included
in the University site; $u4,000, Mex., to establish a fund for the assistance
of Chinese teachers in erecting their own dwellings, and $3,200, Mex, for the
general capital expenditures of the Property Committee. In alldition to this
there are a number of other capital expenditures of varying amounts aggregating
more than $10,000, There has not been included any allowance for a heating
system in the Administration Building, which is viewed by Dr, Beech and others
on the Fleld as a vital requirement at the present time,

All estimates have been made upon the basis of gold, meaning two for one,
which is more liberal than the present state of exchange justifies,

In view of the straitened condition of the finances of all of the Boards,
the Executive Committee would recommend to the Board of Governors the following
method of handling the situation: W

That the two English Boards be asked Jointly for the sum of $3,000.;/being
the amount which they have already indicated they will be able to contribute
at the present time, and that each of the three Boards on the Americen continent

be asked for $6,000,, making a

Grand Total Of.........n..o...u...................-n.....u$21.°°°-

Deduct expenses under the Board of Governors, viz:

Presj-dent" Salary.....-.......-.--....n........$}o°°°o
Treasurer on the Field, salary, travel, etc.ec... 2,000,
Educational SOC!’GtBrY................o........... 3'm°.
Mry T. Pe Chang return travel. 8tCevetescccscscne 700.




Miscellaneous expenses of the Board of

/W/ ol Governors, including travel, treasurer's
- L”_IL_______—,., 3 .Qﬂis“nc" .tc.o..-aoaoooooooooanoooo.....'..$1’2500 $9.95°.

For Mg.t on m‘ nold..........'..l..........C...l."............... 11’®°.
This amount may possibly produce $20,000Mex.

In so much as we do not know the importance of the various demands which are
included in the Budget, our recommendation is that thie sum be reported to the
Senate for them to allocate as they may see fit."

Re Appointment of Mr, Frederick Brown.
Needs for Additional Staff

PROPERTY,
(a) Request for $3,000, Mex, for share in the Wang property.

GRANTED,

(b) Request for $2,023.75 Mex, for the graves and land in front of
" the Administration Building, and $600, Mex*for the purchase
of the graves at the rear of the Administration Build-

(e) Request for $1,729.58 Mex, for payment on stamping of
deeds for land purchases. GRANTED,

Request for funds in hend to purchase graves on the site

of the Medical Building and the Tsu property in the central

plot. The amount required has not been given in the report,

but it is estimated that the grave land will cost not less

then $4,000, Mex, and the Tsu property will cost about W
$4,000, Mex. also, GRANTED, °

payment to be made when and if the Treasurer can
arrange with Mr.f¥orell for the conversion of hie stock.

560, = BUILDINGS.
a) Re sources of income for additional expense on the Administration
Building and for the item included in last year's report and dbudget for
heating Administration Bullding.

Referred to Executive Committee with power,

Request for §5,000. gold, approved by the Board of Governors for
the erection of one of the wings of the Middle School Building:

for Science wing.
Referred to Executive, provided either a special
donor or the co-operating Boards can provide the funds,

Authorization to proceed with the Middle School Chapel and the
Library when and as funds are in hand.

GRANTED ,
Request for $5,000. for the President's House.

GRAN TED.
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(e) Request for $4,000, as initial building loan fund for teacher's

residences.
Referred to Executive to report to the neidt meeting
of the Board op the policy proposed.

In respect of any action of the Board re property or equipment the Senate mast
receive authorization from the Treasurer.

Re Tunds for the University (See Senate Minutes #130L and 1409) RESOLVED, THAT
no action be taken at the present time re an office in New York City.

Re Medical College.

RESOLVED, THAT we authorize the Executive to fill any vacancles that may occur
during the year in the officers of the Board.

Re Officers of Board

RESOLVED, THAT the F. F. M., A, be requested to adjust the question of membership
of this Board.

Election of Governorss

Re A, B, F, M, S. Nominee.

Re, Department of Pharmacy.

(a) Appreciation of gift of Mr, George Cadbury,

(b) Appreciation of gift of Mr. Frank C, Atherton of $17,000. gold to date,
for the erection of the Biology Building.

(¢) Appreciation of gift of Rev. Wm. E. Blackstone, 5426 Pasadens Avenue,
los Angeles, Cal,, of $500. gold.

(4) Appreciation of offer of Dr, J. Ackerman Coles, South Plains, N, J,, to
supply Senate with a large four-faced clock and bell, and also for send-
ing a large consignment of books for the Library.

RESOLVED, THAT the Secretary be empowereé to prepare suitable resolutions and
forward to the donors.

RESOLVED, THAT the Treasurer and Dr. Taylor teke up with Dr, Coles the question
of his proposal to supply a clock bell and tower and exprees the thanks of the
Board for his kind interest and for his further gift of books for the Library.

Re_Flection of Faculty Representatives on, _Senate

Re Permission to make an exchange of Pr erties between the University and the
Methodist Episcopal Mission, requiring betwesn $700, and $800., Mex. from Board
of Governors, - (See Senate Min, 1273,) RESOLVED, THAT permission be grented.

Re Procedure to be followed in drawing funds, (See Senate Mins, 1281 and 1388) .=
Tt was RESOLVED, THAT the principle be approved, and that the details be left to
the Treasurer in interim, with help of Executive if he so desires, to report fully
to next meeting of the Board.




L R

Re-election of c-opted members.,

Re_Senate Mimte #1282

Re Senate Minute #1285

Re Fellowship for Dy 8¢ .D

Re Payments of Mr.rLamont's gift for the Library Building.- (See Senate
Minute 1391). RESOLVED, THAT this item be referred to the Treasurer with

power .




579,
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580,

581,
582,

583,

%be"“ﬂJ\wﬂ/ 2IISIsTEIE Evivlvie sin
Re ual Report to Mission Boards.

RESOLVED, THAT the President be authorized to take all necessary steps to secure for
the Corporation any required authorization to do business in China,

Re Office in New York..

Iime and Place of Next Meeting of the Board of Governors.

Re Plans of Middle School Chapel.




BOARD OF GOVIRNORS

WEST CITINA UMION UNIVIRSITY.

Minutes of leeting held at Birmingham, Kngland,

12th to 16th July, 1924.

FIRST SESSION.

The annual hMeeting of tho Board of Governors of the West
China Union University was held at Kingsmead, Selly Oak, Birminecham,
ngland, from 12th to 18th July 1924,

Sir Joseph Flavelle was in the Chair. The "It Siltting
began at 8.15 p.m. on Saturday, 1l2th July.

H.T.Silcock led in prayer.
The following wero present at one or moro sessions:-

American Baptist Foreign Mission Society:
Rev. Avery A. Shaw, D.D.

Friends' TForeign Mission Association:
James Ldmund Clark, B.Sc.,
H.T.Silcock, M.A.,

Herboert G. Jood, M.A,

General Board of Missions of the Methodist Church, Canada.
Rev. James kndicott, D.D.
Hon. Wewton Jesley Rowell, K.C.

3oard of Foroign Missions of the Methodist Epviscopal Church,
U.S.A.

Unable to send representatives this year.
(See iinute 645 below).

Church lissionary Society.
Fev. Gl Sa,ywolly [ AS

Co-opted ifembers: i
Sl Waehael K. Sadlern, KaCeSsley CeBey Liltt«DeyLlebs
wir Joseph Flavelle, Bart., LL.D.

Architect: Fred Rowntreo, F.R.I.3.A.

Corresponding lMembers:
Mrs. N.W.Rowell (Canada)
Miss H.M.Newman (Chairman, China Committes, F.T.'.A.)
Dr. John L. Thompson (Faculty of Medicine, Chengtu)
Ermest 7. Sawdon, B.Sc., (" " Education, Chengtu).
John William Hoyland ) wandens of Kingsmead College.
Mrs. Hoyland ) ‘ :
J.C.Kydd #M.A., (Selly Oak Central Colleges).
J.Douglas Maynard, M.A., (Member, China Comtes.F.7.M,A, ),
William G. Sewell (Avpointed to Faculty of Chemistry,
Mrs. W.G.3ewell. Chengtu) .
Herbert H. Catford (Assistant Secretary, Bl i)




Minutes:
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Communications.

(a) Apologies for absence have been received from:-
: George Vaux Jr.

The Bishop of Peterborough.

fr. Mornay ‘Yilliams.

Dr. F.il.North (on behalf of the representatives
of the Board of Foreign Missions of the Methodist
Ipiscopal Church, of the U.S.A.)

Dr. Emory W. Hunt.

Prof. Henry 3. hobins.

Dr. James H. Franklin.

Lev. 'rank Anderson.

Dr. Ralph A. Jard.

fir. William O. Gant?z.

Prof. William Horth Rice.

llev. li. Hayward.

(b) Other communications have been received which w111
come up at appropriate placos on the agenda.

(c) Senate Minutes Wos. 1597 to 1392, inclusive, have
besn rocceived.
The letters of apology have been reaa.

Corresponding lMembers.

RESOLVED that the following be Corresponding Members
during the Bessions of this Board.

Mrs. N.7T.Rowell,

Miss H.M.HNewman,

Dr. John . Thompson,
Brnest W. Sawdon,
John William Hoyland,
Mrs. J..7.Hoyland,
J.C.Kyda,

J.Douglas iMaynard,
Jilliam G. Sewell,
Mre. J.G.S5ewell,
iTerbert H. Catford.

Minute Sacrstary.

RusuLVieD that Herbert H. Catford act as Minute Secretary.

Hoursso i Megting.
g/
AJSOLVED that the hours of meeting for the Board of
Governors be as fTollows:-
Thigsavenlng  tHERLENt0N 105 ORIDNH
sunday : Period of worship from 9.%0 a.m. for
about one hour.
Segsions of the Board for informal con-
sideration of some of the larger questlons.
110),110) ke ol il Liphotmion B G ALRY Seiel - Alig sy oligil
Monday 9.0 a.m. to 12.30 p.m. :
8. 04 iife) 1O 0 p. fa,

arranged
lLtOW)

The Chairman closed with prayerﬁ Ad journed at 10.10 p.m.
B




Minutes: ;Bé/

S1COND AND THIRD SESBIONS.
.
» Sunday, 13th July, 1924,
Dr. James lindicott conducted the hour of worship from
9.35 to 10.35 a.m. giving in his address some striking illustra-
tions of the wonderful results of the work of Christian Missions
in ‘West China.

2nd Session: 10.40 a.m. to 1.5 p.m.
3rd Session: 2.40 to 4.0 p.m.

During these two seossions the following subjects received
careful considoration, but no Resolutions were adopted:-

The Need for Making the University more Chinese.
(H.T.Silcock prasented a short memorandum on this
question) .

The Neeoed of providing more adequate housing accommoda-
tion for Chinese members of the Staff.

The Need of increasing the salaries of Chinese staff.
The Boxer Indemnity: question of placing before
the British Government information as to the
University.

The Woed for more Middle Schools.

Importanco of doing our work thoroughly, even if
this is at the cost of immediate extension.

The Noed of establishing Fellowships to be held
by promising Students from Szechwan in America,
Canada and Great Britain.

The question of trying to secure someone who would
make it his (or her) special business to keep
the University constantly before those from whom
financial help might be expected.

FOURTH SESSION

9 a.m. Monday 14th July, 1924.

Devotional exerciscs: H.T.Silcock read a passage of Scripture
Prayer ¢ J.W.Hoyland, Dr. J.0ndicott.

RESOLVED that we confirm the minutes of the Exccutivo Committee
held since our last meeting. (Nos. 375 - 488).

RESOLVED that we adjourn at 12.50 p.m. and rcassemble at 5 o'clock
or as soon after as practicable.

Appointment of 3ecrotary of West China Christian Educational Union.
Minute 457 of the Lxecutive has been received accepting the

suggestion of the Senate that Mr. Homer G.Brown be appointed

Secretary of the est Ching Chrlstlan‘hﬁucatlonal Union, subject

to the approval of the Canadian wethod,_fmﬁoard, which avpproval

has been duly given by the Uxecutive Oémmittee of the Gemneral

Board of Missions of the Methodist Chuapehsy Canada. We confirm

the action of the Lxecutive in app01ntin4 Mr. H.G.Browm.




ninutes:

A47%% Communication to United lMethodist Mission.

1ith reference to Senate tlinute 1515 we ask H.T.Silcock to
communicate with the Socretary of the United Methodist Mission
nlacing beforc him some facts with regard to the expense falling
upon the University in connection with the training and care of
U.il.li. students.

Residences for iiliddle Schoal Teachers.

RESOLVED that we endorse the roquest of the Senate (Minute
131%, (i)) that each of the participating liissions be asked
to contribute $1000 (gold) for the erection of residences for
i1iddle School Chinese Teachers on the Middle School Campus.

ifiddle School Dormitory and Residence for Foreign Teacher.

RASOLVED that, in accordance with Senate Minute 1515 Es s
we aslk each of the participating Missions to erect its Middle
School Dormitory and one residencce for a foreign teacher.

Christian iission in Batang.

Je refer Minute 1818 (2) of the senate as to the work of
the Christian Mission in Batang amongst the Thibetans to the
Execu ulVG.

Thanks to Smithsonian Instituto.

RESOLVED that we ask the Troasurer to express the thanks
of this Board to the Smitheconian Institute for the publications
which they have sent to the Unlversity and for entering the
University on their list to receive further publications
(Senate iMinute 1518 (3)).

Thanks for gift of UOrgan.

RESOLVED that we request the Secretary to express the thanks
of this Board for the generosity of the members of the staff
of the University in providing the cost of the organ.

QOffsr of iiiddle School house building site No. 6.

Referring to «inute 1624 of the Scnato with regard to the
Middle 5chool house bullding site 1To. 8,
RoSOLVED that we confirm ilinute 440 of the Executive Committee.
FIFPTH ©..38IL0N.

5.40 p.m. lfonday, 1l4th July 1924,

340 Report by the Architect.

The Architect has submitted a report on the worl coming
under his supervision since the last annual meeting of the
Board at Toronto in September last.
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. Minutes:

A40 (contd.)

Medical College. We note that owing to the proposal for
a Medical clinic centre and the dlfflculty of acquiring the
graves on the site selected, 1t seems probable that a new site
will have to be found. A letter from Dr. Joseph Beech to the
Archlteot, dated 24th May, says that the most likely site is
the "iMarquis Jang" site or a sito to the north of the river
between the University Campus and the South of the city wall.
It seems 1mpossible to make any progress until the site is
settled. We empower the Executive Committce to decide the
question when a definite recommendation is received from the
wenate.

Clock Tower.

Jith reference to Minute 4858 of the Executive Committee
the architect has submitted the design and working drawings
for the Clock Tower. A letter from Dr. Beech, dated 24th May
conveys the general approval of the bSepate and requests the
approval of the Board. The donor has also approved and we
now confirm the design and drawings.

2 Request to C.M.3. to replace Dr. C.C.Elliott.

With reference to Senate Minute 1818 D. the Rev. G.T.Saywell
reports that up to the present the C.M.S. has not been able to
replacen Br OO N0 60, He will urge upon the Committee the
importance of supplying his place, but at present they have
not sufficient offers from Medical Men to meet all the calls
from the Field.

OIXTH SESSION.

Prayer : Dr. Shaw.

Plans of 3uildings erected or in contemplation: Reprint from
"The Builder".

We are glad to note that the "Builder" of 27th June has
rubhlished a number of plans and drawings of buildings already
erected, or in contemplation, together with a descriptive
account of the University and its buildings. Reflerring to
Minute 3838 of the Executive Committee, 1t is

ROSOLVED that a reprint of 1000 copies be obtained.

Rev. G.[f.Saywell and F.Rowntree are asked to attend to this,
in view of H.T.Silcock's expected absence from England for
some munths.

Request for Gold $10,000 for purchase of materials for the
Medical Sullding.

RESOLVED that we inform the Senate that the Canadian
Methodist Mission has told us that hﬁﬁ'u=ﬁy for the purchase
of materials for the iedical Bulldirgg M@yawlable as soon
a8 the necessary consultations betw@éﬂ*v' #¥Builder and thse
‘Architect have been completsd. ‘,iEV
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ﬂiputes: .51

‘345 Anpeal from Nr. W.R.Morse on behalf of Faculty of Medicine.

v

4
Y

With reference to Senate Minute 1844, an invitation to
attend this meeting was duly extended to Dr. T.R.'orse. We
regret that he was unable to prolong his time in Furope in
order to attend. He has written as to the danger of working
with inadequate equipment, also as to the urgency of strength-
ening the Staff of the Facmlty of Medicine. "g comments on
the fact that there is no English, Scotch or Irish Medical
man upon the staff. He also supports Senate Minute 1690 (ol

SEVENTH SEBSION.

Tuesday, 165th July, 1924.

Devotional lixercises were conducted by the Rev. G.F.Saywell.

Absence of representation from the American Methodist Episcopal
Mission. :

We regret to learn from a Cablegram received by Dr. Endicott
this morning, from Dr. Frank M. North, that the Board of Foreign
Missions of the Methodist Episcopal Church, of the United States,
has been unable to send representatives to this meeting of the
3o0ard.

Letter from the President, Dr. Joseph Beech.

A letter to the Chairman from Dr. Joseph Beech dated 2lst
May 1924 has been rcad.

Fellowships Abroad.

With reference to Senate Minutes 1840 and 1641 as to the
provision of special funds for the sstablishment of fellowships
sbroad both by the missions and the University for such gradusates
as are expected to teach in the University or for a number of
other specially gualified students, we agree with the Senate
that i1t ig of the greatest importance that the graduates and
agtudents referred to should have training in Canada, America
or 3ritain. :

RESOLVED that each of the co-operating bodies be asked to
endeavour to raise funds to provide fellowships, and to communi-
cate with the Executive. And further

RESOLVED that we appoint the Rev. G.F.Saywell, H.G.Wood and
H.T.Silcock as a sub-committee on University fellowships for
Great Britain, and we ask the Executive to secure the appointment
of a similar committee on the American continent.

Budget, 1825 - 28 (See Scnate Mirute 1464)

The total suil asked by the Penate from the Board of Governors
in the Budget for 1925-28 amounts to G#28,887; - GI22,387 together
with #8500 which they indicate might be required by the Board
for direct charges. To this has to be added provision for the
salary and expenses of the Bursar amounting to about 2000,
making a total of G$30,887.

RESOLVED that, in accordance with Lxecutive Committee
Minute 461, the co-operating Boards be asked to increase their
annual grants for mainten .ance as followsi-

The three Boards on the Horth American Continent from

6000 to F7500 each.

The two Boards in Great Britain from #3000 to $5000

between them.
This will make a total of $27,500.
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350 Appropriation for use on the Field.

RESOLVED that we set apart Ggl9,000 for use on the Field
peing an inorease of #4000 over the appropriation for 1924 and
43%87 less than the Budget asked by the Senmate and that the
Board of Governors retain for its own use G#8500.

51 Effort to be made to raise an extra $10,000.

RESOLVED that the members of the Board make personal endeavour
to secure & further G¥10,000, viz. $5,000 to clear existing
deficits, $3000 as a special fund towards adequate provision for
Chinese teachers' salaries and $2000 for Chinese teachers' houses.
These expanditures are not to be incurred until members of the
Board have put the Treasurer of the Board in funds and the
Treasurer has authorised expenditure on the Field. It is
expscted that GE5,000 may bs raised in the United States, g2500
in Canada and $25)0 in Great Britain.

The need for nroviding houses for Chinese memberg of staff.

We have had before us Executive Committee minute 373 and
the President's reference in his report of 1923 and wvarious
documents upon the subject of providing houses for Chinese
members of the staff. “le desire to go forward with the pro-
vision of houses for Chinese teachers and are prepared to cor-
tribute funds for this purpose as soon as & definite scheme and
estimates are before us. Je consider that the University
should retain control of the properties and not proceed with
a loan scheme. ; :

BIGHTH SLSSION.
The Board reassembled at 3.10 p.m., Tuesday, l15th July 19°24.
The Chairman led in prayer.
At this short sitting considerable discussion took place
on the question of sending to each of the co-operating Societies
s copy of the Report of the Senate. No resolution was adopted.

Adjourned at 7 p.m.

NWINTH SESSION.

8 n.m. Leth July 19@d,

brnest W. Sawdon led in prayer.

A5% Re Admission of Women into the University.

The President's statement on this subject was read and after
a full discussion it was
RESOLVED that we approve the plan to admit women into the
University providing satisfactory arrangements can be made
with the Women's Boards concerned for their co-operation in
membership on the Board and in the support of the work of the
University.

RESOLVED that the determination of details of the basis of
co-operation between the Women's Boards and the Board of
Governors, as well as the basis of contribution by the Tomen '8
Boards be remitted to the Lxecutive with power.
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553 (Contd.)

RESOLVED that in view of previous action of the Board and
in view of the urgency of the situation on the field we cable
to the President that the class of women who are ready to enter
this Sentember, and to whom the Senate is to some extent com-
mitted be received, but that pending further action of the Board
or its Lxecutive no other women be admitted to the University.

The University becoming more Chinese.

ROSOLVED that the Board places on record its profound con-
viction that the University must become more and more Chinese
in character, and its cordial agreement wlith the President and
Senate that the University should, in increasing measure, depend
on Chinese support in staff and funds, and its gratification at
the growth in numbers and power Oof Chinese members on the Faculty
and Senate, and further its conviction that the time has come to
seok sultable Chinese representation on the Board itself.

Co-opted Msmbers.

RESOLVED that we elect Dr. J.Edwards, of the Board of Foreign
Missions of the Methodist Episcopal Church, U.S.A., a co-opted
member of the 3Board for the three years expiring at the annual
meeting in 1927.

RESOLVED that we re-appoint the following as co-opted members
of the Board:-

Sir Michael E. Sadler term expiring 1927
Prof. William North Rice i i 4
Rev. J.lI.Franklin 4
ir. George Vaux Jr. f
Hr. James Wood 12) 5]
Mr. Vincent lMassey i

The nther co-opted members arei-
8ir Joseph Flavolle term expiring 1925
Dr. Ralph A. Ward " g £
The Bishop of Peterborough £ 4 1978 .

856 Appointment of Officers and Executive.

RESOLVED that the following be and hereby are appointed as
Officers and Executive Committee for the ensuing year:-

Chairman: Sir Joseph Flavelle, Bart. LL.D.
Vice-Chairmen: Sir Michael E. Sadler, K.C.8.1., C.B., Litt.D.,
Rev. P.M.North, D.D. (Clislip s 18)
Treasurer: George Vaux, Jr., LL.B.
3ecretaries: Rev. James Endicott, D.D.
Harry T. Silcock, M.A.

Executive Committco:

Dr. James Endicott (Secretary)

3ir Joseph Flavelle

George Vaux, Jr.

H.T.31ilcock

Dr. J.Edwards

Rev., Dr. James H.Franklin

Rev. F. Anderson.

Further

RESOLVED that lr. Mornay Williams be elected an Honorary
Member of the iExecutive Committee.
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3867 Report to Cowoperating Boards.

L RESVULVED that a Report to the co-operating Societies by this
doard on the ‘Jork of the University for the past year, with one
or more illustrations, be prepared and that copies be printed
and distributed to each of the co-operating Societies. We

ask the Rev. G.F.Saywell and Herbert G. Wood to prepare the
necessary material for the press.

The Boxer Indemnity.

ESOLVED that the following be appointed a Committee to
take such steps as may be practicable to secure that the British
Government in its allocation of the Boxer Indemnity should have
full information before it as to the important work for education
which is being done by the West China Union University:-

Sir Michael E. Sadler, Sir Joseph Flavelle,

The Hon. N.W.Rowell, Rev. G.F.5aywell,
Herbert G. Wood, H.T.8ilcock.

Apnointment of University Builder.

Jith referenco to Minute 4538 of the Executive Committee
RESOLVED that we confirm the appointment of Mr. Walter Small
as University Builder.

Title of Superintendent of Construction discontinued.

With reference to 1881 (c) it is
RESOLVED that "the office and title of Superintendent of
Construction be discontinued", and after further consultation
it has been decided not to recommend the appointment of an
associate architect.

students recommended for DNegrees and Diplomas.

LSOLVED that the Board notes with pleasure Minute 1855
of the Senate reporting the names of the following cleven students
recommended to the Board of Regents for Degrees and Diplomas,
this is the first graduating class recommended to the Board of
Regents:i-

Djang Min Djwin,
Gao Chang Djang,
Hua ishien Da,

Li Gwe Gwang,
Lien Din SBhiang,
sung Chen Dji,
Tang Bo Chen,
Tang Lo Tien,

Wu Hen Djiu,
rfang Gwang Shwen,
Tang Yuin Gwang.

Anpointment of Dr. Psterson to Medical Faculty.

“Iith reference to minute 1858 of the Senate,
RESOLVED that we express our gratitude to the Board of Missions
of the lMethodist Episcopal Church for thes appointment of
Dr. Peterson to the Medical Faculty at Chengtu.




binutes:

5683 Appointment of Faculty Representatives on the Sengte.

We note the reply of the Senate with regard to the principles
upon which Faculty members are nominated for membership of the
Senate. It 1s resolved that the following, nominated by
Minute 1866 of the Senatc, be appointed Faculty Repressntatives
on the enate for the ensuing year, with the addition of Mr,.
Moncrieff as Director of the Languago School (nominated by the
President in his letter of 5th April 1924 to Dr. James Endicott):-

P.M.Bayne A.G5.Best E.R.M.Brecken, E.G.Brown
R.R.Brewer Misgs A.Brethorst.Dr. R.Gifford Kilborn,
L.G.Kilborn, G.R.Larkin, S.Lewis, C./.3ervice,
R.L.%imkin, J.L.Stewart, C.i.Stubbs, C.R.Carscallen,
Mrs.Carscallen, F.Dickinson, D.S.Dye, C.L.Foster,
J.C.Humphreys, = A.i.Johns, C.B.Kelly, A.W.Lindsay,
S.H.Lilejestrand.BE.N.Meuser, W.R.lMlorse, H.J.Mullett,
G.3.8eumann, D.L.Phelps, E.W.Sawdon, J.Tayler.
H.H.Taylor, J.E.Thompson, A.H.Wilkinson,E.C.%Wilford,
S.C.Yang, M.F.Yates, H.D.Robertson.

Wotet- Vice President: J.L.Stewart,
Registrar : H.D.Robertson,
Treasurer g W,M.Crawford,
Librarian s Mrs, C.R.Carscallen.

Deansg: -~ Wm. Crawford, C.i".3tubbs, H.G.3rown,
C.R.Carscallen, E.C.7ilford, A."T.Lindsay .

Principals Schools:- S.Lewis, ReL.Simkin,
(Eesold,  S0kYang),
S.H.Fang.
Ad journed at 10.45 p.m.

Prayer by Dr. James Lndicott.

TENTH SESSION

9 a.m. 15th July, 1924.

Devotional LExercises were led by H.G.Wood.

John William Hoyland on behalf of the Central Council of
the Selly Oak Colleges oxpressed the keen interest of the Council
on the work of the University at Chengtu. Kingsmead had had
a close connection with Chengtu for many years as some of their
earliest students had gone out to take up service there. It has
been a great privilege to entertain the members of the Board of
Governors.

The Chairman, on behalf of the Board, expressed the warm
appreciation by the members of the generous hospitality of the
Central Council and the kindness of Mr. and Mrs. Hoyland.




Minutes:

Future Proeress of the University.

The Governors wish to place on record their
deep appreciacion of the work and progress of the
Universiiy as these are presented in the reports
now before them. They are very much encouraged
by the manirold signs of developmont and they cannot
exprese too warmly their sense of the debt the
University owes to the loval, enthusiastic and self-
sacrificing co-operation of the President and the
members of the staff. Where so much nesds to be
done and where new avenues of service constantly
present themselves, it is difficult to avoid dissi-
pation of effort and the Governors feel that in
order to cemnsolidate the work already begun and
to maintaim it at the highest possible levsl of
efficlency it is very neceseary first to concentrate
the resour¢es and energies of the University on
what 1s strictly the University's work, and second
to lay dowr some broad lines of development so as
to ensure that the different departments are developed
in proportion to their relative importance. They
are well aware that adventage must be taken of the
speclal interests of patrons and also of the special
aptitudes cf particular teachers, but they feel that
it would greatly assist the work of the Board if
the Senate would irdicate which developments should
be regarded as most urgent, in the order of their
importance.

The Governorg further desire that the Senate
should rofrain from taking any steps to initiate
fresh developments, involving large issues of policy
or cousiderable financial outlay, until the Board
has had an opportunity of consldering then,

vestion of this Board meeting in Chengtu.

RESULVED that -1t would be adviecable for this
Boarc to nolc iiLu recgalar meetings or an extraordinary
meeting in Jhengtu at some time during 19268. We
esk the Lscretary to communicate this decision to the
co-operating Socleties asking them to secure that
they are adequately represented. We refer details
to the iIxesulive Committee and ask +them to decide
at thelr noxt meeiing the time of year during 1928
when the meetinz should ke held.




Minutes: -7%275_757

348 Date and Place of next Meeting.

RESOLVED that the Iixecutive Committee be empowered to settle
the date and place of the next meeting of this Board after con-
sulting the Co-operating Societies.

The need of arriving at the total cost of the work.

3ir liichael 3adler has suggested that the experience of the .
older Universities reveals the great advantage of a clear financial
statement showing the cost per student for administration and
teaching, and the proportion in which this cost is met from endow-
ments, and from fees.

We ask Sir Joseph Flavelle and Sir Michael Sadler to serve
as a committee on a Gost accounting system for the University.

3838 ilemorial to Dr. Goucher.

The Governors have learned with gratitude of the bequest of
Dr. Gouchser to the University for the purpose of founding and
developing a college for women, and they cordially approve of
the President's suggestion of associating a memorial to Dr.Goucher
with this side of the University's work. They consider that the
exact form of the memorial should be determined after il AL Texoyar
sultation with the women's branch and they direct the Executive
to take up the matter with the women's boards as part of the
negociations in counnection with Minute 353,

Developmant of Dental and Medical Clinical Centres.

e have had before us Senate Minutes 1653 and 1590 and the
comments upon these Minutes contained in the President's Report
of 9th April 1924, as to the recommendations of the Faculty of
Jiedicine for the development of Dental and Medical Clinical

Loty Contres. Dr. John E. Thompson has added many details showing
Wil the urgent need of such development.

£

, e gratefully give our genosral approval to the 1853 and
1590 (a) proposals, including the requests (b-j) to the co-
operating Bocieties and other bodies, and the proposed co-opera-
tion with the Chinese.

e feel the urgent need of some immediate estimate of the
initial cost, and maintéenance charges.

e refer the matter to the Lxecutive for further action.

Reports Received.

RISOLVED that -we express our appreciation of the following
Reports which have been received and that have bsen constantly
referred to in the course of our discussions:-

From the President dated September 19723 and

L 0 L i Ngehanidl 1924
Senate 1924 with its
interesting details from members of the Faculty.
Treasurcr.
Secretary of the West China Christian Educational
Union.

Thanks to the Selly Oak Council and Mr. and Mrs. Hovland. ;
RESOLVED that we necord our very deep gratitude to the Central &

Coundil of the BSelly dak Colleges for their generous hospitality 4

during the meeting of the Board and to Mr. and Mrs. J.7.Hoyland

and the staff at Kingsmead for the most thoughtful and gracious

manner in which that hospitality has been extended.

The meeting closed with silent prayer, and the Benediction
which was pronounced by Dr. James Indicott.




BOARD OF GOVERNORS
of the
WEST CHINA UNION UNIVIIRSITY.

Minutes of meeting held in New York City, September 23rd and 24th, 1925.

The Board of Governors assembled at dinner in the Cafeteria
of the Methodist Episcopal Board of Foreign Missions, at 150 Fifth Avenue,
New York, on VVednesday, September 23rd, 1925, at 6:15 P.M.

FIRST SHESSION.

The Annual Mecting of the Board was held in the Board Room,
in the same Building at 7:30 P.M. -

. 8ir Joseph Flavelle, Barte., LL.D.,, was in the Chair and the
meoting was opencd with prayer by Mr. H. T. Silcock.

The following were prescent at onc or more sessions:=-

Board of Forcign Missions of the Methodist Episcopal Church, U.S.A.
Reve. F. M, North, D.D, -~ Vice-Chairman,
Rev. Dr. J. Edwards.

American Baptist Foreign Mission Society,
Reve Dr. James He. Franklin
Dr. Hs B. Robins.

Friends® Foreign Mission Association,
I’.‘Iro Ho To Silcock’
Mr. He G. Wood.

Genoral Board of Missions of the former Methodist Church, Canada,
Not reproscented.

Church Ilissionary Societys
Rove Dr. Frank Anderson.

Co=Opted Menmbars. ,
Prof, Vm. North Rice, PheDe., LL.D.
Reve Dre. J. He Franklin
S9ir Josoph Flavelle, Bart., LL.D.
Mr. Um, O, Gantz, LL.B.

Representing the Woman's Foreign Mission Board of the former lMethodist
Church Canada , '
Mrs. James Halos.

Represcnting the Methodist Episcopal Woman's lMissionary Socicty,
Miss Watson, reprcsenting Miss Sinclair,
Miss 3Zlizaboth R. Bender.




e

The folloving uembers of the University staff were vresent: -
Rev. J. L. Stewart, D.D.
Mr. Ze 1lle leuser, Ph:\'i]'B.
Dr. Cs 7 Freeman,
Dr. G. B. Neumann
President J. L. Skmmx Stuart,
Also, by invitation, Dr. P. '7. Xuo.

On motion all were made Corresponding Ilembers of the Board.

672.- “Mimtas of Meeting of the Board of Governors.- RKIS50TV'D, THAT the liinutes
of the previous meeting held at Birmingham, England, July 12th to 16th, 1924,
having been cireulated, be taken as read.

673+ Qrder of Business.-~ ROSOLVZD, THAT the first order of business be the hear-

i ing of statements by men from the field as to the present conditions in
Chinay Information of a highly illuminative character vas given by Dr. J.
L. Stewart and Dr. uo.

Answering the question - MHow can Christian Bducation meet the
present situation"? DJr. Xuo suggested the following points -

1., Due consideration to be given to the national and provincial
educational authorities - registration should be applied for.

2. IMhe minimum requircments of Gc;vemment should be complied with,
3, Proper emphawis should be placed on Chinese history and literature.

4 A larger share in the work should be given to the Chinese members
of the Faculty.

(2) This would require planning years shecd to get the best
men, ; :

(b} They should be given the same responsibilities and
privileges as the foreign members of the staff, so that
they may feel they can give their lives to the institution,

5, larger financial responsibility should be placed upon the
Chinese themselves,

6. T™he staff - both Chinose and foreign - should link itself up as
closely as possible with the educational movements of the vhole
country and province.

7. The question should be carefully considered as to whethor Religious
instruction and services can be/ made voluntary.

The Session closed at 935 P,l, with prayer by Dr. Rice.
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682,

Tho Board re-assembled at 8:00 A.ll. on Thursday, Septenber
24th. '

Devotional Exorcises were conducted by lir. H. T, Silcock and
Prof. Robins.

Senate Minutes.- Nos. 1809 to 1845 werc rcported as received.

Communicatb iong were received from Dr. North, Sir. J. Flavelle, ur. He Go |
Brown, Dr. Bcoch, Dr. Franklin, Mr. Silcock, and were ordered to be read in
connection with the business to which they referred.

Prosidont J. L. Stuart of Peking University bricfly addressed
the Board on the attitude of Christian educational institutions in view of the
present conditions in China; and explained methods contomplated in Peking
for giving largoer control to the Chinese.

Lottor from the Prosidont to thc Board.- A longthy letter from tho President
dated July 24th, to the Board, dealing with a large number of important
matters, was read. . Extracts from other lettors from the President were also

read .

RESOLVED, THAT the following be appointed a Sub-Committee

to prepare a comprchensive draft Minute covering the situation in Chinaj;such
Minute to be submitted at the afternoon scssion - Mr. He T. Silcock, Dr.
Stewart, Prof. Robins.

Minutes of 3Ixecutive Committee of Septembor 23rd, 1925.- RESOLVID, THAT those
Minutes be acceptcd for rocord.

Gift of $500. Gold from Rov. Wm. B. Blackstonc, D.D., Los Angeles, Cal., for
the support of the Sunday School Teachers' Institute and the Summer Biblo
School.

RESOLVZD, THAT the thanks of the Board be extended to the Rev,
William 2, Blackstonc, D.D.s for the gift of $500. Gold, for the support of
the Sunday School Teachers® Institutc, and the Surmer Bible School.

Payment by lr. Liu of $4,000, Sil. on his gift of the lliddle School Chapcl.-
RSSOLVED, THAT the thanks of the Board be extended to Mr. Liu for $4,000,
S5il., -~ his gift to the Iliddle School Chapel.

Sceretary to the Pregident.- RISOLVED, THAT the following action of the
Exccutive Committec bo approved - THAT a Secrctary be attached to the office
of the President, and THAT provision for the same be made, vhen necessary, in
the budget. ;

Furlough of th¢ President.- RBSOLVED, THAT the following action of the

Executive Committee be approved - THAT the President be advised that the
Board docs not contemplate holding its next meeting in Chongtu, and THAT
the time of his furlough bo left to the judgment of himself and the Senatc.

University Post Office.- RISOLVED, THAT the following action of the Bxecutive
Cormittee bc approved - THAT the crection of a Post Office aon the University
grounds be left to the discretion of the President, with the advice of tho
Senateca ‘ j
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lr., Jamos M. Yard as Financial goerctary.- In considering the request of thc
Prosident that Mr. James !l. Yard, on his return from furlough, act as
Financial Secretary, Dr. North prescntcd a dotailed memorandum as requestcd in
Pxceutive Cormittoo Minute 532, bearing on Scnato Minute 1777,

RESOLVED, THAT we adopt this mcmorandum as a statement of tho
policy of the Board to be forwarded to the President.

The momorandum is as follows:-

nThe plan of promotion which involves the possible securing
of somo representative of the University in North Amcrica would require further
study which would bo based necessarily upon sorio principle of action adopted
by the Board. If it is agrecd that a represontative of the University be
chargod with the responsibility of promotion to carry on cultivation and
publicity for the University, arrongoment could bo made for desk room
facilitios in tho nature of headquarters for such a representative in connectic.
with the Contral Office of China Union Universities. This method has been ™
followed in the casc of both Peking and Nanking Universities, and rmch to the”
convenience and probably to the success of the work of thesc Universitics. A
suggost ion made for the allocaticn of Ir. J. Me Yard to this special work has
been considered by the officers of the lothodist Tpiscopal Board, who have
expressed tho opinion that Mr. Yard will be nocded definitcly in conncction
with the work of his own Boarde. and therefore would not bo available for
this special assignment. What further can be donc as to a principle of
action, and a representative if promotion is to bc undertakcn in this way,mist
be determined by the Board of Governors.

The following outlino of a financial policy for the present
and immediate future is suggested:

3

(a) Maintain the prosent quota basis of the contibutions from
the constituont Boards with some increasc, if practicable.

(b) Arrange in definite form tho plan and amount of ccn-
tributions from the Woman's organizations.

(e¢) Fresent to each Board for inclusion in their rcgular
provisions for proporty, the projects and amounts now or soon required, with
roquest for favarable consideration in connection with their rogular
appropriations, it being understcod that the Board considers of primary
irmortance such investments cn the field as will strongthen the Chinese staff
and will securc the sympathy cf tho naticnal friends of the University.

(@) Rocord the judgment that under presont conditions a public
campaign for funds is inexpcdient.

(e) Erphasize anow the action of last yomr with refercnce to
the prepesal td socure an increasc of contributicn from sources in China -
especially in the interosts cf the larger provision for the Chincso staff.

(£) Proparc the way for the perscnal approach to individual
denors by Vice-President Stewart or President Beech when on furlough, or by
some choson representative of the University, such preparation to include
arrangericnts for an cfficc hnse ¢r heag; quarters when required; undeorstanding




<

with the proper authorities of the Boards as to the relation of the University'.
plans to their financial programs and their co-operation, as may be agreed,
with the Universities' representatives, full agrecement as to plans on the part
of the Boards in England, Canada and the United States and understanding with
the Woman's organizations as to capital funds that they may wish to provide.

(g) Empower the Exccutive Committec in such ways as it may find
expediont to act for tho Board in carrying out the plan as here outlined."

Report of the Treasurer,- On bohalf of the Treasurcr, Mr. Pinkerton presonted
o stotomont as on Septembor 22nd, 1925.

Considoration of this report was postponed.

Residence for Middle School TcachtrsSe=- (Exocutivo.M1nuto #516)., - Drs. North
and Franklin regretted that they werc unable to moke any roeport on this item,

Question of Meeting of tho Board of Governors in Chengtu. - RESOLVED, THAT

wec rocord that we arc ready to consider favorably the meeting at Chengtu,

but we dosire to postpone it for the prosent until it is clear that it will be
acceptable to our fricnds in China.,

Dr. J. L. Stewart. - Senato Minuto #1795 - RESOLVED, THAT %e «sk the Board of
Governors, and through them Dr. J. L. Stewart's HMission Board, that facilities
be offered Dr. Stewart while at home on furlough, to do work in the interest of
the University, securc gifts and workers greatly needed, and to visit education-
al institutions.

RESOLVED, THAT this matter be reforred to the Bxecutive Committee
with the expression of the hope that he may be so releascd.

Library Building.- Senate Itinuto #1788 - RASOLVED, THAT thc thanks of thc Sonate
bo commnicated to Mr. and Iirs. Be C. Lamont for payment of 5,000, completing
their original promiso of #15,000, for the crcction of the Library Building,
and be it furthor RESOLVED that we requost the President to endeavor to secure
from Mr. and lMrs. Lomont the balance that will be noeded for the completion of
this ontire building, but in case further gifts from Mr. amd Mrs. Lamont are
not sceurcd that wo requost tho Board of Governors to permit the application

of the following gifts which have been entirely or partially paid to the
Treasurer of the University, to go toward the completion of the building,
ospecially the north wing, which is to be used for Ifuseum, allowing the gift of
1r. and Mrs. Lamont to apply on the Library section only. The gifts arc as
follows = Sl T

Boquost and gifts of $5,000 (%) gold, from Ir. James' Keen; upon vhich
bequest $3,000 (?) have alrcady been rcceived. : ' !
‘ Boquost of lMrs. Matilda Mason given by !Mr. Botkin amounting to
. approximately $3,500, gold, : i : '

And #1,000, gold from Mrd. Morris.

Thesc gifts were undesignated oxcept Mrs. lason's bequest, wvhich was
to be a memorial.

: Execcutive HMinute #535 - After discussion by the Executive it was
RESOLVED, That Dr. North be requested to enquire into the availability of the
gifts of Mr. Jamecs Keen, Mrs. Matilda Mason and Mr. Morris for the payment of
necessary sums for the completion of the Library Building; the walls of tho
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Library to be carried only as far as ray be considered absolutely nec?ssaryn
On report from Dr. North tho Secretary will comrmunicate with the President.

Dr. North prescnted a report on the above gifts and it was RESOLVED,
THAT thesc gifts if and when available should be applied so far as the terms
under which they were made permitted, to the completion of the Library
Building.

689. Report of the Architect. - The report of the Architect covering work up to
September 7th, 1925, was prosented, and it was RISOLVED, THAT the report be
adopted.

690. Widening Road - Dowoy School - Senate lMinute #1805 - In case the Ifunicipal
authoritios widon the Doonghangtzi as has been planned, necessitating the
tearing down and rcbuilding of the street wall at the Dewey School, RESOLVED,
THAT the University agrec to pay cne-~half of the total expense involved, it
being wnderstood that the M.E.ll. will pay the other half, The total coat will
be approximately $200,

RESOLVED, THAT such obligations as might be involved in the widening
of the Road should bc niet,

Post Office. - Senate Minute #1842 ~ RESOLVED, THAT we approve of having

ocrected noar the Administration Building on the East Lane, a one or two storey
building to be used as a Post Office and oscupied by a resident Postmaster.

THAT when & suitable design for
such building has been prepared the Property Committee be authorized to negot-
iate with the Postal Authorities, and proceed with the crection of the building
under one of the following two methods:

(a) THAT provided the necessary funds can be borrowed from outside
sources, and the Board of Governors approve, the University erect the building
and charge &m annual rental sufficient to cover intorest on the loan, anmual
maintenance and insurance.

(b) THAT in case Method (a) is not feasible, that, the Board of
Governors approving, wo ask the Postal Authorities to erect the building and
pay the University an annual ground remtal, the University to give contract of
occupancy for a term of yoars as may bo agrced upon.

RESOLVED, THAT the action of the Executive Committee on the above be
approved as follows; ~

RESCLVED, THAT the erection of the Post Office on the University
grounds be left to the discretion of the Prosident, with the advice of the
Senate. ;

Site for Church Missionary Society College., - Senate Iinute #1776 -~

WHEREAS it has proved practically impossible for the C.lM.S. to purchase ground
adjacont to the University central site; and

WHEREAS a certain section of the central plot, by the transfer of the medical
work from the former site cast of the north and south road to the Marquis Yang
property, leaves that section undcsignated, and the C,M,S. representatives
have requosted the University that it be transferred to them for their college

purposes:
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Be it RESOLVED, THAT we approve of such transfer, subjoct to the -
agroement of the Board of Governors and the mission concerned on the following
conditions - X

THAT the Church Missionary Society will purchase and give in exchange
free of all cncumbrance an equal section of land adjacent to the Marquis Yang
property which will bo required for the development of the Medical wo?k.

NOTE - The property which the CelleSe desires to purchasc is that scction
of ground owned by tho University irmcdiately east of the north and
scuth road, southorn extemsion, and north of the road which passes to
the north of tho SanTai, corresponding to the section now occupied by
the C.M,M. Hart College.

Excoutive Minute #531 - RESOLVED, THAT in the judgmont of the Executive ?he
action is out of harmeny with the criginal jntention by which this arez 1s
reserved for University purposes.

RESOLVED, THAT the final decision in this matter be referrcd to the
Ixecutive Cormittee, and that the Cormittee be given power to make a.decision
based upon tho further information that they will receive from the field.

The Board adjourned for luncheon at 12:30 PelM.

THIRD SESSION.
The Board re-asserbled at 1:30 P,lls

Tho Treasurer and Office Arrangements fcr his Work. - RESOLVED, THAT Dr. North's
merorandum form tho basis of arrangements to be made for the efficiemt working
cf the treasurcr's department. Details of the same to be left to the Executive
Cormittcc. :

The Memorandum is as follows -

"The Exocutive Cormittce requosted mc to make enquiry as to the possible
adjustment of tho arrangements for handling the Treasurer's work, and in
connection therowith to raport on pcssible crganization for the promotion
of the intorests of the University. This was based, as I understand, on
Senate Minute 1777, reported in Item 532 of the Dockot of tho Executive
Committec. On this matter permit me to ropert here in brief:

1. As to the handling of the Treasurer's work. There are two ways in
which this can be done. One, to find a treasurer whc has the ability and the
leisure himself, or through agents whom he controls, to handle tho accounts,
conduct and banking business, and deal with correspondence. Second, tc have
a Treasurer who can be legally responsible and personally can supervise the
Troasuror's work, but that the actual bcokkeeping and banking arrangements
to be carricd in the staff of onc of the Boards, or by such an agency as the
China Unicn Universitics organizaticn, in which four of the Chinese Universit-
ies are now carrying this part of their worke.
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I have no suggestion as tu the first of those proposals - I do not
xnow of any onc who can rmect the conditicns involved in that plan., Tho seconG
plan seecms to e practicablee but it would be nccessary to locate the Troasurcr
and his work wherc a staff of a Board would be availablec, This is the provisic.:
which has boen found most cnorous and rost ansatisfactory in regard to other
Universities, and has boon abandoned by thom in the orgenization of the Contral
Offico, which now with oxpert aid is carrying the bockkeaping and handling tho
Tressurcr's items for cach of thesc Boards. If a Board is to bo asked to handle
this business, it could hardly be dcno except by compensation to somo member
of the troasury staff; or by some allowance through the treagury for the use
of its porsonnol and facilities. So far as I can make any recommendation, it
would be that tho Board of Governors clecct Mre We O. Gantz ~s Treasurer; in
harmony with the ad interim action of the Executive Ccrmitteo, and that arrangc-
ments be made to carry tho bookkecoping and the detail of the work under his
supervision by the office and organized forces cf the China Union Universitics,
in tho sarmc way in which the other China Univorsities carry their business.

The details of such a plan can be discussed at this meoting if dosired, 4
corrmnication from the Secretary in charge is at hand vhieh indicates the methcd
and the basis on vwhich the oxpenses arc calculated.

694, Relaticn of Women's Boards. - Exccutive Minute #565 - Dr. North presonted a mermo-
rondurn on the subjeet preparcd by himself which he regretted he had nct yet
boon able to submit to the judgment of Dr. Franklin and Dr. Bndicott. The

merorandun reads as follows -

nA Cormittoc was appointed to cxamine the Constitution of the Univer-
sity with a view to indicating how the Sociotios and Departments representing
woman's work can be dofinitely and legally rolated to the administration of

the University both in its Board of GOverncrs, and in its organizaticn on
the ficld. The questions invclved arc rather difficult and nc definite report

is practicable until certain principioes-are detcrmined,

The questions involved are, first, is it desirable tu seek modificatlc
of the Constituticn of the University as it stands in order to integrate these
othor units with tho existing organization. Or is it proferable tc develop
a werking arrangement which will be provisional with a view to such emper-
ience as may provide a basis for a constitutional adjustmente.

Second, if it be desirable to follow either plan, how are the groups
representing the “oman's work to be considered as 2 part of the Boards ncw
existing or as indepondent units.

Third, since there is no Woman's Missionary unit on the field,
certainly in the case cf some cf the Missions, apart from tho Mission itself,
how can a Constitutional arrangement be made by which the representation
should bo made as based upcn some special group of wemen workers in a Mission.

The organization ¢f the varicus Boards and Missions so greatly
differs that it is difficult tc make such a concrete statement as would
afford a ccrrmon ground for action in either case.

Your Committee therefcre, is nct ready to make a definite report, but
rather recormends that the matter be discussed by the Board of Governors,
that the opinion and desire of the representatives of the Woman's work be
carefully considered and that further time be given for study. In the mean-
time such provisicnal arrangements to be agreed to as will keep thc represent-
atives of the Worman's work in council with the Board of GOvOrnors, and the
Bxecutive Cormittee , and with tho University representatives on the field.

It is understcod that the retum of President Becch on furlough is impending,
and the question is raised here if this provisicnal arrangement might not
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oxtend until his return, the study cf the situation to be continued in the
interval with dccision reached after full consultation with the Presidenv o ¢
tho Univeorsity as represonting tho field and its desires."”

RESOLVID, THAT the mattor bo reforred to the Board of Governmors for
directiaction. i ‘

Action on this was postponed and a Cormittce was appointed consisting
cf Dr. Rice and Mr. Gantz to consider amendments to Constitution.

Mr., Goorge Vaux, Jr. - RESOLVED, THAT the Secretary cormmmnicate with Mr. Vaux
accepting, with the greatest regraot, his resignation, and expressing the gocd-
will cf the Scnate.

Request to the United Christian Mission and thoir Mission Boarde. - Scnate
Minute #1832 - "In view of the favorable attitude of the Thibetan Mission of
tho Christian Church toward participation cf that Mission Board in the work
of the West China Union University, and inasmuch as tho furlough of Dr. W.ll.
Hardy of Batang is sot for 1926, whon he will be in a position to visit
Chongtu on his way to America, and whereas tho staff of the Medical School
will be at a low ebb in 1926,

RESOLVED, Tc ask the United Christian Mission and their Board to
allow him, if convenient, to spend some timc at the University in a teaching
relationship bofore leaving the country on furlough, in order that he may be
fully informed as to the work being done by the University and the better able
to report to his Missicn and Board regarding their participation in the work
of the University."

RESOLVED, THAT the Board approve of the President making the necessary
representaticns to the United Christian Mission Board; and THAT the Secretary
write to the United Christian Mission Board in Saint Louis, strongly support-
ing the request that Dr. Hardy remain at the Univorsity.

Report of Property Sommittee ~ Olock Tower. - Senate Minute #1728 - RESOLVED,
THAT we approve the plans for the clock tower presented by the architect and
THAT we ask the Propergy Ccrmittee to investigate the feasibility of lccating
a water tank in the tcwer.

It was reported that certain objections had been subsequently recorded
to the plans and it was RESOLVED, THAT the Secretary cormmunicate with the
Architcct conveying to him the substance of theso objections. .

Nominations for Sematc. - RBSOLVED, THAT the Board approve the namos sub-
mitted by the Senate (#1834) as Faculty Members on the Senatc and approve
their appointment. '

Furlough of Mp. Hs G. Brown. - Exccutive Minute #533 - RESOLVED, THAT as
far as the Exocutive is concerned the actiom is approved; tho question of
his status to be roferred to the Board conccrned.

Pormission was granted by the Exccutive Committee of the Methodist
Missionary Society, for Mr. Brown to proceed on furlough in 1926, in accordance
with the request of the Senate.
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Wwith rogard to furlough arrangononts ROSOLVED, THAT wo commnicate
with Dre. Endicott, as Gonoral Sccretary of the Board of Missions of the United
Church of Canada, roforring this matter to him and oxpressing the hopo that in
the arrangomonts for lMp. Brown's furlough he may be able to nerfect plans vhoreb]
ho ray get the nocessary contact with these model schcols which ho desires.

Fellowships Abroad. - Board of Governors Mimute #648 - "With veference to genate
Minutes 1640 and 1641 as to the provision of special funds for the establishment
of fellowships abroad both by the missicns and the Univcrsity for such graduates
as are expccted to teach in the University or for a nurbor of cther specially
qualified students, wo agrec with the Senate that it is of tho greatest import-
ance that the graduates and students reforred to should have training in Canada,
America or Britain.

RESOLVZD, THAT each of the co-operating Boards be asked to endeavor
tc raise funds to provide fellowships, and to cormunicate with the Executive.
And further

RESOLVED, THAT wo appoint the Reve G. Fo saywoll, H. G. Wood and
H. T. Sileock, as a sub-cormittec on University fellowships for Great Britain,
and wo ask the Exccutivo to secure the appointront of a similar committee on
the Amorican Continent."

RESOLVED, THAT the Board @Gorrmmnicate with the Execcutive Cormittee
reminding them of tho Beard's action at Birmingham, and corrmnicating with
r. Silcoek as Socrctary in England, reminding him that & Committee of English
frionds was appointed for the purposc of furthoring this matter,

Bexer Indermity. - Board of Governcrs. Minuto #658 - "RESOLVZD, THAT the follow-
ing bo appointed a Cormittec to take such steps as may be practicable to secure

that the British Government in its allocation of the Boxer Indermity should have
full information before it as to the important work for education which is being
done by the West China Union Universitys

Sir Michael E. Sadler Sir Joseph Flavelle
Hon. N. W. Rowell Rev. Ges F. Saywell
Herbert G. “Vood H. T, Silcock."

Mr. Silcock repcrtod for the Cormittee, that nothing had been done
in this matter.

Total Cost of Working. - Board cof Governors lMinute #667 - "Sir Michael Sadler
has suggested that the cxperience ¢f the older Universities rcveals the great
advantage cf a clear financial stateront shogring the cost per student for
administration and teaching, and the proporticn in which this cost is rict from
endowments, and from fees.

We ask Sir Joseph Flavelle and Sir llichael Sadler tc serve as a
cormittee on a cost accounting system for tho University.”

Sir Joseph Flavelle indicated that no report has yet been prepared
on this ratter. He also stated that he and Sir lichael Sadler would take the
matter up at the earliest possible moment,

Renort to Co-cperating Boards. - RZSOLVED, THAT Mr. Silcock bo asked to prepare
a report for transmissicn to the Secretaries of the various contributing Boards,




-

704, Co-optod Membors. = The terms of cffice of Sir Joseph Flavelle and Dr. R.A. Vard
expire in 1925 - RESOLVED, THAT Sir Joseph Flavelle be re-appcinted a co-opted
rmerber, and THAT in view of the fact that Dr. Ward is absent in China, Dre.

P. W. Kuo be appointed a co-opted merber; subject to consent,

Appointment cf Officers of the Board of Govermors. - RZSOLVED, THAT the follow-
ing be and hereby arc appointed as Officers and Executive for the ensuing year -

Chairman -~ Sir Joseph Flavelle, Bart., LL.B.

Vice-Cha irman - Sir Michael E. Sadler, K.C.S.I., C.B., Litt.D., LL.D.
RGV. F- I‘.‘I. NOI‘thy DODQ

Treasurer - Mr., William O. Gentz, LLeBe

Secretaries - Rov. James Endicott, DeD.»
r, Harry T. Silcock, M.A.

EXSCUTIVE COMMITTEE,
The Chairman,

The Secretaries,

The Trcasurer,

Reve J. R. Edwards, D.D.,

Rev. Profe. Frank Anderson,; Me.A.;D.D.,

ReVe James H. Franklin, D.D.,

Mrse G. We Dcane,

Irs. Janes Hales,

Miss E. L, Sinclair,

Mr, Mornay Willians, LL.B. - Hcncrary Member,

In accepting office Sir Joseph Flavelle indicated that, while his
intorest in the University was as decp as ever he did not fecl that ho could
serve in the same capaclty aftor the current year.

In ordor to make possible the inclusion of onc representative from
each of the Woman's Bcards in the Executive Committee it was RESOLVED, THAT
By-Law, Act 4, be amonded so as to read -

"ot less than seven ncr more than tex members" in place of the
present wording.

706. Course in FTharmacy. - Senate Minute #1790 - The following resclution has been

received from the General Council of the Canadian lMethodist llission’-

RESOLVED, THAT we assure the Senate of the Union University that it
is our purpose to continue to teach the ypeculiarly pharmacy subjects of the
CelleS. School of Pharmacy, which constitute the final yecar of the proposed
course in Pharmacy, in the Union University.

In view of the assurance contained in the above resoluticn boe it
RESOLVED, THAT subject to the approval of tho Board of Governcrs and the degree-
granting authorities, we incorporate in our catalog a new department under the
Science Faculty lecading to the degree cof Bachclor of Science, to include at
"least one yoar's work in pharmacal subjects, with the understanding that those
subjects will be taught by the C.lM. at their School of Pharmacy under the
supervision of the Senate of the University,
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Senate Minute #1791 - Inasmuch as the University is already toaching
all othoer subjects oxcopt the Pharmacal subjocts requircd in this new course,
and consoquently no additional financial burden will fall upon the University
by its introduction, be it RESOLVED, THAT we ask the Board of Governors to
approve of the establishmont of this dopartment.

Brecutive Mimute #536 - RESOLVED, THAT the above item be rcferred
to the Canadian Methodist Missicn for information and report,

A full merorandum on the history of the propcsals for a course in
Pharmacy preparcd by Dr. Endicott was presented and an able statement of the
case for linking up the teaching work done by the Co.MeMe with the credit system
of tho University was made by Mr. E.N, Mouser and Dr. Stewart.

RESOLVED, to rcfer the mattor to the Executive Cormittee with povwer,

Situation in China. - On behalf of the Sub-Cormittee appointed undor Minute
#676 Mr. He T. Silcock proseonted a draft lMinuta.

Aftor full discussion it was RESOLVED, THAT the Ifinute be remitted
to Mr. Silcock for crending along the lines of the views which had been
expressed. The Mdmute, as emended, is as fellows -

"The Board has given carcful comsideration to the present critical
. situation as presented in lotters from tho President as well as in the
addressed rcferred to.

The Board desires tc avow onco again its policy of building up a
University which shall sorve the Chinose peoplc in the name of Christ and
which shall as socon as practicable become a thoroughly Chinese Christian
institution, owned by the Chinese Church and staffed, administered and
supported by Chinese. It values highly the devoted work cf the Senate and
the Faculty in this direction and assures them of its continuocd sympathetic
support of all their efforts. It records its approval of the following
specific methods of carrying forward this policy already initiated by the
Senate - {

1. Registration with the Govemnment. (The Middle School 1s already
so registered and applications for registraticn of the University
and Normal Schocl have been filed.)

Compliance with government requirements. (This has boen a foature
of the University from its incepticn and the Board desires that it
my be kept steadily in view as a deliberato policy.)

3. Bmphasis on Chincse literature and history.

4, Stecady increase of the proportion of Chincse members on the
Faculty and Sonate.

The Doard would further submit for the consideration of the Senate
the possibility of contimued advance along the following lines -
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1. A study of the whole probler of administration on the fleld and of the
experionce of other similar institutions sc that adoquate plans may
be matured to irplomont our policy of gradual corplete devolution.

Fncouragement to members of Faculty (both Chinese and foreign) to take
full share in provincial and national educational assceiations or
noveriontse '

Development of Chinese financial support for the University, espceially
among alurml and fricnds.

Re-cxamination of tho question of compulsory attendance at Religious
Instruction and Religious Bxercises, so that all liberty may be
accorded consistent with loyalty to the Spirit of Christ,

Addition of representatives of Churches to the Senate besides the
present representatives of Missions.

The Board unites with the President and Senate in the conviction
that this whole matter is the main issue now bofore the University and will
be glad tc have report year by year of progress made in thiks direction.

The Board unites with the President in desiring that we 21l may
strive to be 1ot leaders but sorvants, and that in face of present criticisms
wve may with humility and confidence demonstrate the vay and splrit of Christ
as the source of truc liberty, of brotherly equality, and of that roverty-
of spirit which is lasting wealthe "

708. Date and Place of Next Meeting of. the Board of Governors. - RESOLVED, to refer
the matter to the Executive Cormitteo.

709. Appreciation of the President's Report. - RESOLVED, THAT the warm thanks of the
Board be conveyed to the President for his very full and illuminating roports
and other eommumnicationss

710, Thanks ¥o the lMethodist Zpiscopal Board. - RESOLVED, THAT the warm thanks of the
Board be given to the Forcign llissions Board of the lethodist Episcopal Church
for their genorous hospitalitye

711. Report of the General Secretary of the West China Zducational Union, - R3ISOLVED,

THAT the report be circulated to the Members of the Board for information,

712. Report of Treasurcr. - RESOLVED, THAT this report be referred to the Executive
Cormittec for careful and carly consideration.

713« Appointment of Auditors. - Mr. Vaux, through lr. Pinkerton, asked that a
Cormittee of Auditors be appointed to go through the bookse.
RESOLVED, THAT the Executive Cormittee he requested to give
attention to the matter.

Cormittee on Constitution. - RESOLVED, THAT Dr. Rice, Mr. W.0. Gantz and a
rmembor of the Baptist Mission to be named by Dre. Franklin be constituted a
Cormittee to which all questions affecting the constitution may be referred.

The Doard adjourned at 6:30 P.ll. after prayer by Dr. North.
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30ARD OTF COV.ARIORS
of the
JEST CHINA UNION UNIVWRSITY.

Minutes of meeting held in New York CItr, Septembver l4th snc
5th, 1926.

o6 ¢ b oo

P"he Board of CGovernors sssenbled 2% dinner in the
no#dl Breslin, at 6:30 P.li., on Tuesdey, September 14%h, 1926,
by kinmd invitation of the Amaericen Baptist Foreign Missionary
Society, after which the Board was constltvted for the trans-

action of business.

SHESEION.

Phe folloeving members Vere present at one or more
sgssions -

gir Joseph Flavelle, Bart. ,LL+Ds,

Rev. Fs M. Horth, D.D.,

Rev. James BEBncicott, DeDe,

Reve J. Has Franklin, D.D.,

Reve. Prof. IPrank Anderson, My Die ey

Reve J. Re abwards, D.D.,

Prof. H. B, Robing, PieDo,

Rev. Profs /e Ne Rice, Pn.n.,Ll Da,

lMree J mes Hales

Miss Flizecheth Bgnder, (who weos recognizec as

<34 renresenting Miss Sinclair)

Mrs e Ce /e Doane-.

The folloving were pDresent as Visitors ené on motion,
mede Corrasponding Members =

neve. James I Y?rd, BcDo,
Rev. Dr. Prank D. CGamevella

In the shsence of the Cheirman, Dr. North, Vice-Cheirm
togk the Chzir.

Peyotional Jxercises wvare concuctec by Rev. JelleYarce
Apologies for sbeence were hresented from =

Mr. FaPe Silcook, lMed.,

Hon. Vincent Macseyy

Reve Re Do Bowles, DeDeyll «Dey
Reve Ho Yo Hullt, DD ,LI eDe s
Mre Hoe Go 1i00C. ’ Tled e s

Reve Av Lo PhIkllDBey

r. Georze Vaux, Jre,

S4r fichaal Hzoi.r, Haidis Sl 51
}". C il ¢ “.!7 & .'i “ ‘{ AT L (3

Mieg e Bo e

an,
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Dr. Bric M. North reported that an important
out-of-town engagement hsd been mede for Mr. Gantz which
prevented him attencing the meeting.

Senate Minutes up to amd inclucing No. 1966,
were reported as received.

Azenda for Board Meeting. - RESO01LVED, to adopt the Agenda
as submitted by the Executivee.

Minutes.- The Minutes of the last meeting of the Board of
Governors, together with those of the Hxecutive Committes
held during the year, hsving been circulsted, were taken
as read and approved.

Minute in reference to the Desath of Mr. James V/oo0d. =
Dr. Pranklin presented the following resolution as requected
in Executive lMinute #585 -

As the members of the Board of Governors of the Vest
China Union University assemble in snnual meeting, they are
sorrowfully reminded that, since their lsst meeting, Mr. Jemes
Wood, one of their number, has completed his earthly laborse

Despite the mony other demands made on him during his extra-
ordinarily busy life, which was full of good works, h¢ found
time to give himself gladly to e€ffopts to se€t forward the work
of the lest China Union University, whose possibilities for
service he fully spprecisted. His presence on the Bosrd of
Governors was itself a blessing, his sdvice wes slways con-
Structive, snd his act{ive work for the University helped
largely to place that institution in s position of wide
Christian influence. VWhile lamenting his death, the Board
of Governors desires also to record its greteful recognition
of the life and labors of Mre. WqQod.

Death of Mr. lMornay Willia .s, LL«aBs = In the desath of lire
Mornay Will%¥ams, the West China Union University loses 3

friend whose strcngth and wisdom have been, from its beginning,
8 source of power. The chief ssset of the Universith has been
the personalities who have invested in it their best in

counsel and service - and among these Mr, Willisms was €asily
in the first rank. Pew men of this generation have so complete-
ly combined in one the intellectusl and spiritusl pheoses of
charscteérs ' In our counsels his has becn the strength of
gentleness; to our he¢sitancies he has often brought the

succour of his faith; by his prayers he has renewed our coursge
and simplified our perplcxitiecses The note of reslity in his
religious life often saved hia and us from confusion, and the
certitude of his confidence for the expanding Kingdom of God

in the world s stirred us from time to time a2s with the

vision and assursnce of a prophet., In the seversl offices he
has h¢ld, and as the represcntstive upon the Board of the
Baptist Constituency, he has been constant in his intcrest ond
unfsiling in his fidelity. Hven in foiling health he hos

given the Board his presencc at its mecetings, shering in its




discussions and activities. Ve make record of our sorrow and
our deep sense of loss, as we remind ourselves that his stalwart
form and gentle ways will no more be seen among us, but we
gratefully rejoice in what he has been, in whet he hss done,

in what he now has found 'in the victorious fellowship of his
Lord whose he has been ang is, whom he has served and will ever

SBETrVE.

Minutes of Meeting of the Executive Committec. - The Minutes of
the meeting of the Fxecutive Committec held on Septenber l4th,
were received and adopted for rccord; the mstters referred to
therein being considered in their proper place in the Agenda;
Item 597 being, on motion, amended, after the preamble, to reed
as follows -

RiSOLVLD, THAT Sir Jose¢ph Flavelle be ssked to serve
ag Cheirmon of the Bosrd for an additional year, snd THAT the
Exccutive Committee be recuested to submit the name of a
successor ot the next annual meeting.

Report of the President of the University. - This Report was
received in this connection.

Furlough of the President.- RLSOLVED, THAT the furlough of the
President be approved 2t such time 2nd by such a route as may
commend itself to himself and to the Senste.

keport of the Senate of the Universitye.- This Report, hsving
been circulcted, was taken as reed and much gratificstion wes
expressed ot the monifold signs of progress therein indicsteds

Report of the Building Superintendént.- This Report was recd by

the Secretarye.

RESOLVED, THAT the report be received and filede.
In this connection the Secretery resd a letter from MNr,. Rowntree,
the Architect, expressing his complete satisfection at the
efficient manneér in which the Building Supc¢rintendent wes co-
operating in the execution of his plans.

RESOLVED, THAT the Board sdjourn at 8:55 P.M.

COmmittee on Constitution. - Dr, Rice, reporting for the Committee,
indicoted that the Committee hsd not met, but thet he hsd
corrésponded with the other members of the Committee, enc that

the only point on which smendment might be desirsble was thet .
inasmuch as the Chirter under the Board of Regents of the State

of Ne¢w York specified twenty-five governors s the maximum

while the Board, as 2t present constituted, was consideradbly

larger then this, it might be well to substitute an amend; -nt

for Art. 5, 5.3,

Dr. Rice had the floor when the hour of
adjournment arrived,




SECOND SESSION.

The Bosrd re-assemblcd on VWednesday, September
15th, 2t 9:30 A.M., in the Board Room of the Amcrican Baptist
Poreign Missionary Society, with Sir Joseéph Flavelle in the
Chairs

Devotional Zx¢rciscs were conducted by Dr. Rice
shd Dr. Robinse

724, Committec on Conetifution (dontlnued) :
Br. Ridd rosumcd hid statement ond suaggested the
following peragraph as a bubstithte to Art. 5, to be numbered
a8 Arts 6, Board of Trustees -

"A11l deeds of trust, cndowmcnts and otheér property of the
Univcersity not otherwise provided for, shell be held by 2
Board of Trusteces, crested by a Charter granted by the
University of the State of New York. In accorcence with
the soid Charter, the Trustees (not less than five nor more

. than twenty-five in number) must all be members of the
Board of CGovernors: ond the Bosrd of Trustees must always
includc ot leost one represcntative e€each from taue American
Baptist Foreign Missionary Society, the Friends' Foreign
Mission Association of Gresat Britsin snd Ireland, the Boerd
of Poreign Missions of the United Church of Canads, the
Board of Poreign Missions. of the Mcthodist Episcopal
Church snd the Church Missionary Socictye.

After discussion it was RESOLVED, 1. THAT the
Report of the Committee on Amendments to the Constitution
be acccpted as a2 report of progress, ond thet the Committee
be recucsted to continue its study of the matters involved,
including
The Provision for representation of the Vomen's
Bosrds upon the Board of Governorse
The relation of the new chsrter to the actual
membership in the Boorc of Governors with a2 view to
clearing the difference in number of members, either by
amendment of the Comstitution, cmendment of Charter ar
reduction of number to the limit of twenty-five fixed in
the present Charter.
2, THAT the
Committee be recqucsted to report in writing to the Ex ccutive
Committee, snd thot the Executive Committee submit the
proposed amendments, if approved by it, to the seversl
Boards for their consideration and action, ond thet the
Luceutive Committce report the result with recommendstions
to the Bosrd of Governors a2t its next sannusl meeting.

3. THAT the
name of DR. F.M. North be sdded to the Committees

Dr. Pron@t imotcd thet he had nemed Dra
Robins as a membe e Committee, in sccordance with

the Borrd of Govel Mnute No. 714.




Report of the Treasurer.- In the absence of the Treasurer.
Mr. Gantz, a full statement was submitted by the Assistant
Treasurer, Dr. Hric North.

After full discussion it was RESOI1IVED, THAT the
Report be acoptede.

Bill from the United Church of Cansds., ~ Approval was given
to the payment of a bill for $12,005.96 submitted by the
United Church of Canada on account of salaries, etc.,
advanced since 1923, subject to the Treasurer being satisfiec
that the details are in order.

In this connectiopn Pr. Endicott stated that the
lMethodist Church of Cansda? 2& the result of Churech Union,
. now part of the United Church of Cansda, which body was by
_ Act of Parlisment, responsible for all sssets and liabilities
of the Methodist Church of Cansda

Special Plant Funcse RESOLV.D, THAT the following funds
receivec for special purposes be remitted to the field for
the purposes indicated - y

Special Plant Pund Receipts since March 31, 1926:

Geo. Ge. Reynolds - for Sc.Bqe. $60.00
M.E. Chc, Pitman, I‘IoJoBkSo ] 59.50
Men's Bible Class, Pitman, N.J.Hq. 53.00
Me¥e Church, Belmer, lleJ«ECe 935,00
Pirst MeEe ChurCh, Millville, Nedeli(a 31 .84
Centrel Church, Bridgeton, Ned.,Ece 835470
Mrs. Paul C. Tayler 35.00
Total §418,04

Other Special Receipts: (In Current Account)
{since March 31,1926)

Je A. Gole, Est. $164.13
Mrse Vle A King, = Scholarship 100.00
Ve H. Lynn ) 50.00

. Total $304.13

Cost of Roadse. - (Executive Minute #574) -~ The Secretary was
requested to sscertesin from the Boards, whether they will
acccpt the appropriation zssigned, in order that the
Treasurer may be able to collect the amounts.

Appropriation to Finish Clock Tower.- {Senate Minute #1953)
R4SOLVED, TEAT the Board allocate so much of the University
share of the income under the Will of Dr. J. Ackerman Coles,
as may be needed to complete the Coles Memorial Clock Tower.

. Memoragdum to CGovernors Concerning Minute #688. - authorizing
application of gifts of Mr. Keéen, Mr. Morris and bequest of
llrs. Mason to the completion of the Librery Building, so far
28 terms permitted if sand when evsi lable.




7304 Memorandum to Covernors Gonceérning liinute 686. (continued.

First: (2) On suppoced pledge of $35,000. of Mre. Jomes Keen,
1iitchell, So. Dak., most of Jhlch wves to be & becuest, 51,000,
.as heen pDcid to the Metinodist Bosrd znd remitted to University
Trcesureér seve sl years 2go. There is no other paynment.

(b) Becuest of Mrs. Mstilds Mceon, poid August, 1918,
$3,028.18.

(c) Pledze of 31,000, in 1919; $400, psid in 1919--2.
no cther paymentse.

Second- In view of the foct thst the Plant Account is over
¢revn over G.$3,000. the release of such'part of these plecges
2s has been paid is not possible, until the Plant Acc unt
condition is cleared up, perhaps by report from Che ngtu.

RIESOLVED, THEAT the metter be held in suhrense unt11 the .
The¢ssurer ¢ffccts @ clesrance of the $58,605. “Unelstrlbuted
Building Operstions' Accounte.

Revised Bucigpet for 1926. - RLSOIVLID, TI'AT the Bozwrc of Governors
g.prese its varm appreécistion of the fact that the LDenste hLcs
found it possible to redvuce its estimeted expencditure to
$13,500. (being 54000. below the amount sllocated from the

Boerd of Governors) ss indiceted in the Revised 3Budget of May

6, 1926, Senste Minute 1941,

The Bosrd sdourned at 12:30 for luncheon, hich the
members tookx together st the Fotel Breslin by kind invitetion
of the Board of the Baptist Foreign Misslonary Socie ty.

TEIRD SE35I0H

T'¢ Board resgsembled st 2:00 PJ.ll., when
Devotionsl Szercises were conducted by Dre. Fe M. Northa

732+ Bug et for 1927, (Senate Minute #1956). - The twtal zmount
sezed from the Board of Covernors by the Senate, is {22,880,
towards which the Executive Committee estimeste that ;17,500. is
inoccdecuste to imeet the items chargeable to the Board of
Governors, owing to salaries and furlough espenditures, which
bsd not heen brought to the attcntion of the Hxecutive Committee.
It was estimoted thsat ot least $11,500 wouléd be recuired to
meet these charpes, making the totsl Budget $29,000., To mectk
this it wes suggested thst $7,000. might be asked from the
Ame ricen ¢nd Csnadisn Boards, $5,000 from the Women's Zoorcis
zné (3,000, from the English Boards.

At this point the REPORT OF MR. JAMES YALD wss
preésented, which included ¢ detsiled list of sums for various
endowments snd duildings, aggregsoting 31,800, It vias felt
that tiuis would not help the currcnt Budget, but 1t wsc
RaBOLVED, THAT the proposed sppeal for incrc<ssed recourcee for
tie University precented by Mr. Yard be referred by the specisal
committea sdvising with Mr. Yerd in tkis matter, with the ‘
suggestion theot the COmmittee segregote the endowment items from
thiose for acddlitional buildings, carefully scrutinize the
proportions 2llocsted to the verious departmente and coneider
wheéther 1t may be wise to inelude &n cndowront iterm for.the
specific support of Chinese menbers of the staff,
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After full discusrsion it wos finslly RLSOLVLD,THAT
the totsl Bucget be fixed ot $27,000. of vihich $16,000. will be
for use on the field snd $11,000. for the obligstions of the
Board of Goveérnors The amount wvould be sccured by the $25,000
(while the bslance of #2000 could be securcd by secking spccial
contribution through the e¢fforts of tue Presicdent and Mr. Yerd)
as scheduled in Bxsoutive Minute No. 600. It wos RESOLVED,
further, THAT, the Secretary should be scked to make an urgent

appcal to tie co-opersting Boesrds.to pay s soon as posgcible any
unpaid appropristions. More¢over, THAT the Secrectary should
Write to ezch Boord ssking for a definite comuitment to the some

amount for 1927.

o n

Committee pe oasked hereafter to include annusl 1y in the Budgetd
sn iten to cover furlough, trevel sand expenses of the Board 5 né.
representotives in the Univercsity; such item to be dcternlned
by o careful reckoning of the actusl annucl coct of the sszne.

Committee to Co-omerste with Mr. Yard. = RLZSOLVED, THAT a ///

Provision for Purlough Hxpenseés.- RESOLVED, TH.T the Fxccutive “(b

Committee composed of Dr. Hdvasrds, Dre. Fronklin, the Treasurer
end Assistont Treasurer, b¢ a Committee to co-operate dlth and
ad¢vise Mr. Yard in his worke.

Arrsngement for Bank Credite - RESOLVZD, THAT the fxzccutive
Committee with the Treasurer be authorized to tcke such measureeg
as may be neceéssary to srrange for credit with the Bank.

Revort of Committee on Investment.- (Bxec. Min. #588). - Dr. kric
Horth, for Mr. Gantz, indicated that there wagc no report to moke.

Committee on Financial Regulstions. - (3zec.llin.3#5%1) =~ Ho report
was received from this Committees Dr. Rice heving reccuested that
his neme should be withdrawun from this Committee, Dr. Frsnklin
was osked to tske his plsce.

Permonent Committee on Co-ordinstion gnd Promotion of Chrig tian
Ei JLQ;_EQBQDtlQﬁ in Chinge = Ex€c. Min. #596 -~ DPr. Hric M. North
presenyved the nueutlon of perticipation by the Vect Chins Union
TUniversity in the Permsnent Committee on Co ordinstion snd
Promotion of Christisn Higher FKducetion in China. RLSOLVED,

THAT he be recuested to prepare a memorsndum for submission %0
the next meeting of the Board of Governore; thet mesntime Mr.
Yerd be encouraged in snticipstion Bf action by the Boaréd, to
keen 1n touch, os far eo pocsible with the work of the Comnittee.

Dr. Briec North presented the following memorsndum -

Purcusant to the recuect of the LBuecutive Committes
on April 5, 1926, I offer the f0110J1ng menorendum conceérning the
Permanent Committee on Co-ordination amé Promotion of Christian
Higher Hcucation in Chine, and the participation therein of the
uarL;norc of Wect Ohina Union University.
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In reeponse to recuests from Presicdents of a number of
Christian colleges in China, s special meeting of the official
representatives of a large number of these colleges met in June
1923, Mr. Mornsy ¥illiams reprecsented i/est Chinase This Committec
took the followving actions: -

VOTEZD -~ to sdopt as a basic principle the statement in the
committee's reéport which resde as follows: “"Co=-ordinated
financial cultivetion should be based on co=-ordinsted finsncic
Program and poliey in 211 major metters, recuiring in turn
co~ordinated plans of institutional development becsed on the
ecducetional responsibility and opportunity of €sche.

VOT4D - that recognizing the purpose and plen for co=-ordinstio.
in higher educstionsl work in China a2s exprescsed in the
Associstion of Colleges snd Universities, snd other co=operati-
egencies and councils, it ies the sense of this meeting that co
orcdination of the eseveral Boarcse and agencieés in this country
related to the higher educational work in Chins for the pro-
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motion of such work in China is de€sirzsble.

VOTED - to be the sense of this meeting thst & Committee shoulc.
be ccsteblished representing the Christisn Higher Hducstional
Institutions in Chins, hsving Boards of Trustees or Dircctors
in the United States and Csnada or under the csre of North
Americen Miscion Bosrds, subject to the approvsl of twoe-thirds
of these Boards of Directors or Trustees cnd two-thirds of the
Iliesion Boards co-opersting in them, this Committee to be
reeponsible to thece Beoords and to be charged with the duty of
arranging for and cerrying through a co=-ordinated financisl
ceémpaign and co-ordinsted vpromotive vork at the Home Base in
accordance with the first eight suggestions proposed by the
Committee of three (see below) snd under such other pleune as th
Committee mcy approve; and this Committee, further, to h:ve
pover to constitute an Advisory Committee of those hest sble to
survey the problems of Higher Educetion in Chine and to counse.
it and the Board of Trustees and the co-opersting Mission Bosrd
s to thes¢ problems and their wise colution."”

The eight suggestions referred to in the last action were
brief statements of poscible degrees of co-operstion all the wvay
from the common printing of one or two documents concerming Chricgti.
Higier Hducation in China in general to o full and cc-ordinated
compeign. In accorcdance with thie sction the necescary 2pprovel
secured from cCircctors of two-thirds of the colleges znd from the
re¢uisite number of miesion Boesrds. These actiones werc completcdc
ané the firest mceting of the committee took »leace in October, 1520
The colleges officially representec and the perconnel of the

are s follows =~
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Canton Christian College C. K. Bdnunds
Pukien Christian Univercity Wm. I. Chemberlain
Ginling Collegze Mise #. R. Bender
Hongchow Christian College 8. H. Checter
Hwe lan College lirse Charles Spaeth
University of Nanking R. B. Bpeer
Peking Univercsity P, Ho Varner
Shentung Christien University G Te Scott
Ysle-in-Cirins Palmer Bevis
Yenching College Mrs., C. Ko Ruys
A, &. Arustrong
Stephen J. Corey
J. R. Edwards
Je He Pranklin.

In the mcentime, in February 1926, the Council on
Higher Hiucetion in China had approved the congcideration of s
joint finsncisl crmpaign by the ¢ . uncil as 2 whole rother than
simply by the ten institutions co-operating in the Permanent
Committees The Permsnant Coumittee on Mey 6, 1926, discussed
fully the besring of the first sction of the originsl committce
stating that co-ordinsted finsncial cultivetion must be basged
upon co-ordinsted plans of institutionsl cdevelopment. The
Permenent Committece's judgment ss to the neceesity of co-
ordinstion was reported to the Council of Higher .4cucation and
in July 1926 the Council of Higher Zducation in China agreed
that such joint promotion 2nc finoncisl vork as the Permanent
Committee might undertslke should he bscged on & cowrelated progrem
for Christian Hducstion in China and procecded to srr.nge for a

vézr'e study of the programs of 211 the institutions with s Vview
to the shoping of 2 correlated program. Thie sction cnd other
sctions of the Council will bhe considered by the Permenent
Committee ot ite mecting on the morning of Septe.ber 24th.

It is quite clear that the Permanent Committee cecunot
undertsxe to be a party to any progran affecting a college which
is not repr.sented on the Committee, and the plan snd action of
the Council of Higher Educetion, including all the colleges, make
it very desireble that all the colleges ehould also be represent-
¢d in the Permsnent Committee. There was no representative of
“Jest Chine st the meeting of the Council of Higher Fducstion
in July bu{ my impression is thet Dboth President Beech cnd
Vice-Precident Stewart are in fsvor of such co-operstione.

In joining the Committee the only obligetions under
which Vest China Union University would come ere first, the
gppointment of a representative; second, the provision of
$100.00 for the cecretoariol expenses of the Committee and the
nsturcl perticipation in the consideration of problems presented.
Memberehip in the Committee does not commit any perticipating
institution to sny program of csmpaign oOr of correlation on the
field in ocvence. Any sctions by the Committee of e definite
nsture sre necesesrily in the nature of recommencations to the
Trustces of the various Universities, and sny €xecutive schion
which the Committee may toke can be baesed only upon gpecific
authority given to the Committee by the rcloted collegese.

Respectfully submitted

FRIC M. NORTH.
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RESOLVED, THAT the Memofandum be recorded snd tnat the Vest
China Union University offer itself for membership, paying t he
$100., 2nd that Dr. Robine represent the Board of Governors,

739, Co-opted Members. - Tié terms of office of Mr.Vincent Mwscey
snd the Bishop of Pcterborough expired in 1926, RECOLVED, THAT
in view of the provability that the Committee on Constitution
will consider 2 possiblg recuction of the maembers of the Board
of Governors, no appointmen ts be macde.

740. BEngagenent of Chinese Assisfant in Administrstive Vorke=
Sensate Minute #1847 - RGSOLVLD, THAT we authorize the President
to engage a suiteble Chinese for sdministrative work, the salery
to be charged to the current budget.

R4SOLVED, THAT this be agreed to.

741, Tecacher of Znglish. - Senate Minute #1860 - RLSOILVED, THAT in
response to the ricuest of the Executive of the Beard of
Governors ss expressed in Minute lio. 519 of their meeting, asking
if our recuest for a teacher of Inglish tzke precedence over all
other requests for staff, we reply in the affirmetive, end that
we ask them to send out a qualified tescher for our Department
of English Language, or thst they cable authorization fer us to
engage one; such suthorization to imply & special grant for
salary and expenses of $1,500. per year.

. Executive Minute #570 - R4ZSOLVED, THAT
this item be forwarded to the co-operating Bosrds in dngland,
United States and Csnsda, and that their attention be call¢d to
the fact that Dr. Crawford, who is in charge of the Depertment of
Enzlish, comes on furlough this year, thus leaving them in
further grester need of a teacher.

It was stated that each of the Boards has
been informed of the need of 2 teacher amd thest the Board has no
information thet any of them can send the nccessary teoacher.

742. Request for Dr. and Mrs. Edbrobkeée.- Sensate MHinute 71893 -
R¥SOLYED, THAT we sgain call the attention of the Iriends'
Foreign Mission Association to the desirebility of sending ot the
garlicct possible dete Dr. and Mrs. F. R. ddbrooke to the
University for work in connéction with the medical and dental
foculties,

RySO0LVED, THAT we express to t.e Friends' Missionary
Soclety the deep regret of the Board that they are having
difficulty in sending forwsrd DPr. snd Mrs. Kdbrookeé, who sre¢ so
greatly needed, and the hope that 2 way out of the financial -
cifficulty will be found in the ncar future.

743+ Frection of Hducstion Building.- Senate Minute #1900 - VHFREAS,
the Building Superintendent will be a2ble te proceed with the
erection of the Lducation Building and

asing
ss and

WHEREAS, the purch
power of the money given for this building is beécoming le
legss €ach year,
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; RGSOLVED, THAT we authorize the Building Superintend-
€nt to proceed with the building of so mueh of the Lducation
Building 2¢ cen he erécted on the land we own, ond that at the
semeé time we negotiste for the lend needed to put up this
building in its entirecty.

NOTE - This resolution renders impossibdle for the time being
the completion of the West wing of the IZducation building,
unless 2dditional lznd csn be purchssed, ond unless the money
is ewfficient to build the entire building.

RESOLVED, THAT no action is neccssarye.

744. lMedical-Dxntal Building Site. =- Senate¢ Minute #1916 - RESOLVED,
THAT we aythorize the purchesse of 2 small plot of lend needed
for the Mecdical-Dental Building site, at 2 maximum cost of
$2,000., and that, contingent upon the purchsse of this prop rty,
the qaestion of the location of the Medicsl-Dentel Building be
re¢-opened and referred with power to the Property Committece ond
the Medic2l and Dental TFaculties.

REZSOLVED, THAT the Secretary be asked to sscertzin
from the Senate the sourceé from which the $2,000. hos been
derived.

745._House for Middle Scho2l Principel.- Senate Minute 1917 -
BRiSOLVED, THAT when weé oare resdy to build s house for the Middle
School Prinecipsl it be located on the site immediotely north
of the Middle School Building.

B&SOLVED, TEAT no sction is necessary.

746.Report of Librericn. - S€¢e¢ Senate Minute :1904.
R&ZSOLVED, TEAT no sctiocn is NECESSOry.

747. Precsident's Compeign Pund for Librory.-Seéc¢ Sencte Minute £1957.

Recorded for informstion.

748._Completion of Post Office Building.— Senatc Minute #1959 -
R4S50LVAD, TEAT since the Post Office Builcing hes been completed
st a cost of 31,500., 1t be rented at a monthly rentel of
$12.00 to the Postol authoritice.

Recorded for informaticne

749, Tc Rent Teo and Bosk Shope.-~ Senste Minute #1960 - RNESOLVID, THAT
the new brick building sdjscer t to the Post Office Building on
the Zost Street, be rented as 2 tee shop ond book room ot
$6.00 per month.

Recorded for information.
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Offer for Sale of Temporery House.- Senate Minute #1961 -
RZSOLVAD, To recommend the Bmerd of Governors thst we offer
for sale to the F.F.M.A. University House No. 1, situated on
the FeFoeMeA. site, the price to be Szechwan Dollars, 1,500,

R.OOLVLD, TH.LT the sction be approved.

Rentel of Temporary University House.- Senste Minute #1062 -
Becauee the University hes sn opportunity to rent the above
mentionecd house beginning May lst, at » rental of $25.00 PET
month, 8and becouse the F.F.M.A. local Committee hsd previously
@sxeC for the first rent refusal in case the Univercity had an
opportunity to rent,

RISOLV4D, THAT until such time as the Priends' Mission
can hear from the F.F.M.A. Bosard on the question of purchsse
We rent to the F.F.lM.A. 2%t $25.00 2 month beginning May 1lst,
it being understood that, in case the TFeF.MelA. "vichase the
house, rent up to August 3lst will not be chearged,

RISOLVED, THAT the sction be approved.

Bible SChool.~- Senste Minute 1933 - WHERZAS the cendidotes sent
to the Bible School by the missions are steadily decreesing in
number, yesr by year, until the current vear there are only
thirteen students present from all the missions,

VHEREAS this mesns an
incresasingly high charge per student in order to meet the
€<ipenses of the school and,

WHEREAS the bulk of our
candicdates for the Christian Minletry are men who have a2 stend-
ing of graduation from the Middle School snd thus are able to
take their work in Religion in connection with the Univercsity,

RESOLVED, THAT we send
to the Missions or Churches concerned for their considerstion
the cuestion as to whether the time hes not come when the
Churches of West China should, generally spegking, recruit
their ninistry from men of this or higher grade.

RGSOLVLD, THAT this be sapproved.

.Lourse in Household Science.- Senste Minute #1922 - RESOLVEBD,
TFAT we forwsrd to the Board of Governmors a resolution

recomnencing thet the Science Faculty open a Household Science
Course in the fall of 1926 on condition that the wW.M.S. or the

Wel'alMeS. appoint a teacher for full time in this work.

RySOLVED, TEAT this mestter be referrcd to the Women's
Boards with approval to take action in consultation witn the
President. Turther, THAT we notify the field that the v omsn's
Missionary Board of the United Church of Cancda have a voung
womsn in course of prepsration for s teacher of Household
Science, but thst she will not have completed her preparstilon
to be 2veilable for the work till 1927.




(T W54, Dr. Hwang to Stucy Abrosd.- Senate Minute #1921 -~ VHEREAS
provision has been made through the C.M.lM. whereby Dr. H.zng
of the Dentsl Faculty will be able to go to Toronto to pursue
.dvenced studies in dentistry at the University of Toronto, Dbe
it

RESOLVED,THAT
we congratulate Dv. H.onz for the unusual opportunity which is
afforded him, we grant him leave of absence for thie scvenced
study, and we thank Dr. Hvsny for the services that he hes
rendered the University in connection with the Dental Taculty,
and express our hope that he will do us grest honor abro2d, and
return to the University cuslified to render. grester gervice in
the futuree.

The above resolution of the Senste was recorded for
informatione.

Re Homer G, Brovwne- Senate Minute $1908 ~ WEHERKAS, Mr. HeG.Brown
declines to set as Desn of the Faculty of Education during his
furlough,
R%¥SOLVED, THAT Mr. Brown's resignation be scce pted.
Senate Minute #1932 - RES01L.VED, THAT we suggest that
Bomer CG. Brown while on furlough specislize in Religious
HFducation with a view to emhhasizing that work on his return
to the Union Universitye. J
RySOLVED, THAT the action of the Senste be approved
and THAT the Secretary be recucsted to notify lMr. Browne

756+ Options to Courses in Réligione—- Seéust. Minute #1955 -~ A
RESOLV.4D, THAT the su jects in religion heretofore listed szs
required in our catalogue be so listed 2s to give the Uuniversity
students an option of electing courses either in religious
knowlecge, or ethics, or certein other specified courses wvhich
have 2 direct relation to the moral and spiritusl development
of the student. TiLis provision shall apply to the four years
of the Uun.versity work of the new four year systen.

(By wote 28 to 7)

BeRLESOLVED, TEAT we
recuest the Faculty of Religion, in consultetion with the instruct-
ors concerned, to moke the necessary selection of such courses.

C.RESOLVED, THAT
action a2s a result of this resolution be deferred in orcer to
afford opportunity for further expreecion of opinion from our
constituency on the field. (B: vote of 17 to 11l.)

RLSOLVED, to put on record the fact that the Boaréd
expresced deep interest in the scheme sng wvill be glod to receive
further informstion under Sec. C.

757« _Registration of Christisn JFcducstionsl Inetitutions.- RLSOLVED,
(’ THAT Dr. Hric North be recuested to moke o stotement to the Board
1 of Governors on the whole question of regictretion of Christian
educationsl institutions, 2nd that the Bosrd Secretaries be
reégucst¥ed to invite any imdividuals vho hsove specisl knowledge of
the subjeéct, and who msy be aveileble, to sit with the Bosrd os
Corresponding Members at the session 2t 2:00 PeMs, if the Bosrd
sees fit so to order its businesse.
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In this connection Dr. /iric llorth stated that it wes
understood that Dre Qv—G-L%£ has sccured from the Minister of
Fcucation an interpretation of Reguletion 5 which is favorable
to the Christian institutione.

i) 3

Dévsrture of Miss Colliere- Sencte Minute #1910 - WHERZAS,
lliee Collier is about to complete her missionary careéer in Vcesh
Chins, ond returnfo the United States,

RuSOLTLD, THAT the University
express its indebtedness to Miss Collier for the service she
hes rendered here, and for the meny favors she has shown us
individuelly and collectively. We wish her 2 scfe journey 2nc
increasing happiness in service therec.

R3S0LVED, THAT tiris Borrd hezrtily
joine in expression of indebtedness to Miss Collier for the
service she hoe rendered to the test Chins Union University
and ssk the Sefrétery to communicote this resolution to lMiss
Colliers

Furloughs of Mombers of Stsff. - Senste Minute #1911 - WHIZRIAS,
Mre W. Me Crowford, Mr. and Mrse H. G. Brown, Miss S. B. Downer
ené Dr. C, B, ¥elly are due to lesve on furlough.

RZS0LVED, THAT we €xpreéss our
hizgh apprecistion of their services, thot we wish them a good
voysge home, thot we request their respective Boords to grent
them every poscible fecility thot will increcse their effective-
ness upon their return, and we recuect their return to the
University, ond ossure them of & hearty welcome.

The 2bove resolution of #he Senate is recorded for
informstione

Gift from Sir Joseph Plovelleo~ Senscte Minute #1898 - RLZSOLVLD,
THAT we express our high sppreciztion to Sir Joseph Flavelle for
his gift of $2,500. for University staff residences,.

R.SQOLVEZD, TEAT we unite with the Senste in expressing
apprecistion to Sir Joseph Tlevelle,

llec.ical Collepe.= Huecutive Minute #B61. - The Secretery report-
e the receipt of the following cable from Dr. Beech -

»1Tgdicol Dental College buildings cannot be built for less
then $70,000. American gold. Will you permit us %o
complete two wings costing $44,000, American gold? Centre
gsn be built when funds have been provided. Telegreph
approvel build foundstione. Pcrticulers have been forwarded
by letter."

Gonsidersble dicscussion wes given to this cuestion 2nd 1t
wes the judguent of the Committee that the present difficulties
in China sre not deemed to be an 2decuate reason for interrupting
the building progrem of the University, snd in view of the fect
that the Medicol Depsrtment of the University is a Department
shich is developing most rspidly, d of the further fsct of the
generosity of the Methodist Bos?din providing $40,000. Gold for
the crection of the Medic2l-Dentel Building, RESOLVED, THAT ner-
mission be given for the erection of two wings of the building,
it being understood that the other Boards will be spproesched with
5 view to their including in their estimstes in the future such
grents 2s will eneble the Building %o be completed sccording to

e coriminal wnlan-

> 3
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R4S0OLVLD, THAT the sction of the Executive Committee
he epproved.

Gift from lre. Paul Tavour, 4 stman Kodak Company, Rochester, l.Y.
Dr. Beech reports that 2 3ift of photographic supplies and
ecuipment velued o2t wholessle prices 2% slightly over $2,000.
gold has been received.

RLGOLVLD, THAT the Secretary convey the thanks of the
Board of Covernors to Nr. Favoure.

Gift of $1,000. ss Endowment for Librasry.- Dr. Beech repdrts the
receipt of informetion from lNrs. H. O0lixz Cady to the effect that
o friend of lhers has mode this gift.

RES0LVID, TEAT the Sctcretary convey the thanks of the
Boerd of Covernors to the friend, through Mrs. Cady.

Hlection of Officers snd Committeec.- Senate lMinute :$1908.
R4COL7LED, THAT theece seppointments be approved.

Election of Deaus.~ Senate Minute #1909. - RESOLVZD, THAT
these svppointuments be apnroved.

Re¢ort to Go-operstings Boards. = RaSOLV&ZD, TEAT Dr. Robin
orepsre this Report in conference with the Chairmane.

A.oreciction of Services of JSir Joseph Tlavelle.-— (pescsed by
ananimous stending vote) Sensate Minute #1964 - A. RESOLVLD, THAT
The Sencte of the University express its spprecistion and thanks
to Sir Joseph Flavelle for the services that he uss rendered

the University 2s Chairman of the Bosrd of Governors, for t he
keen intercst thet he hes menifested in our University projecks,
ané for the sbility thet he nes brought in the councels of the
Bosrd in the ¢ifficult neriod through which we have pessed sinece
he hss been Chsirman of the Board, snd be it further,

B. RuUSOLVED, THAT
we Lave noted with regret the statement in the Board's liinutes
thet he might not be able to continue es Chairman of the Bosrd
lonzer theu the present yesr, and further be it

C. RESOLVED, THAT
7@ unitedly petition Sir Joseph Flavelle to continue to serve
the Univercity ae Chsoirman of the Board of Goveérnorse.

hen this Item was up for consideration Dre. Frenklin, the
conveéner of the Nominsting Committee and s»eaking on behalf of
thet Committee, s2id he hoped thet the Chairmsn would not precs
hLis resignation until the report of the Nominating Committee was
slso presentsd. By consent the Re, ort of the Nominsting
Committee wos then introduced. Dr. Pranklin further explained
that in re-nominsting Sir Joseph Flevelle 2s Cheirman of the
Bosrd the Committee did so with the full understencing that
Sir Joseph was carrying very heavy burdens of responsibility
outsice of the exceedingly veluable work which he had done as
Choirmoen of this Boerd. In view of Sir Joseph's repeated
stotcement thst he must relincuish his position os Chairman,




e

the Committee felt that the Board would be compelled to secure
snother Chairmsn but the Comnittee was equally convinced thot
it was in every way desirable that Sir Joseph ehould hold the
.position -for another yeer, especially as Dr. Beech, President
of the University, wae e€xpected home before the next Board
meeting. The proposal mede by the Committee, there fore., wWas
that if Sir Joseph would agree¢ to hold the position for another
vear the Nominsting Committee on behalf of the Board would
pledge itself to have another neme to submit for the position
at its meeting next yeare. Dr. North, Dre. EBdwards, Professor
Robins ond others spoke in similar strein and each one€
espreéssed unstinted spprecistion of Bir Joseph's serviceése

Sir Joseph, in scknowledging the gxprezsions of appré¢ciation,
ctated that he felt thst his resignation wes inevitable, and
while he could not promise to hold the position even for
another year he was willing to rémzin in his present position
if such wes the wish of the Board for a feéw months longer, OT
until such time &8s his successor vas gppointecl.

Resignation of Secretary of the Boord of Governors and of the
Executive Committee .- Ixeccutive Minute #598 - Dr. Encicott
explained thnat, owing to the fact that he had been e€lected
Moderstor of the United Church of Canada znd for other reasons,
ne felt thet it was cuite impossible for him to continue to

sct 28 Secretery of the Board of CGovernoree. RECOLVED, to
report the above to the Bosrd of GOovVeErnorse

R4SOLVED, THAT the Board € 1 that they must bow to the
ineviteble and that they cannot/accept the resignetion of Dr.

Endicott with the deepest regret. Several of the members
eswressed the sincere sppreciation of the Board of Governors
for the long and self-secrificing services which he hed
rencer.de

Renort of Nominating Committee. - Dr. Franklin prescnted the
Report of the Nominsting Committee as follows =

Qfficers of the Board -

Chsirman - Sir Joseph Flavelle
Vice-Chairman - Sir Michsel Sadler
Reve Dr. Prank lMason North
Treasurer - Mr. Wite O Gantz
Assistont-Tressurer - Reve. Dr. Bric M.North.
Scorctaries - Reve Dr. Prof. Frank Anderson —
lire He T. Silcock, M.A.

¥xecutive Committec.-

The Chairman, lMiss H. L. Sinclair,

The Secretarics, Mrse. Ge. Wo. Doane,

The Treasurer, Rev. Dr. Jemes Lndicott,
Reve Dr. Je.R.Hdwards, Rev. Dr. Joames H. Frenkline
lirse. Jomes Hales, :

RZSOLVED, THAP the Report of the Nominating Committee bDe
adopteds
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Datec and Plece of the next lMecting of the Lxeoutive Comuittee.>
R4SOLV4D, THAT the metter be left to the Chsirman ond Secretery

Dste and Plsce of the next Mecting of the Board of GO €rnorse-
Exeocutive Committee Minute {600 ~ RESOLV4D, to recomnend to the
Boerd thet the next meeting be held in Consde at such o tine,
srobsbly in October 1927, when Dre. dndicott ané. Dr. Beech cen he
vrecent; ond that the exsct place and cGate shall be left to the
Executive Committee, the convenience of Dr. Fronklin also to be
talkken into 2ccount.

Vieit of Dr. andicott ané Dre. Prsnklin to vweet China.= RLUSOLVED,
THAT the Bozrd of Goveérnors hae learned with deep interect thect
Dr. ¥ndicott snd Dre. Franklin expzct to be in west Chine in the
spring 2t the essme time, and thet the Board of Governors €mpover
thewm to revrecent the Boerd in conference 'ilth the Senste end thc
Nationale, 2nd shs2ll ovoit with interest the reports which they
may make of the worike

Tae mecting closed st 6:30 P.ll., with preyer by Sir
Josenh Flovelle, and the Benedietion by Dr. HWndicott.







HINUTES OF THY COMMITTER YO COOPERATE WiTH DR, YARD

BOARD OF GOVERNGNS, WEST GHINA UNION USIVERS ITY

180 PIFTR (VERUE -~ HNEW YORK CITY

DEGEMSER 22, 1926 ~ 9,30 4, ¥,

The eommitiee nemed by the Governors' sotion #7384 met et .80 4, ¥, on lecem-
ber 2id, There were present; J. U, Bdwards, . . Gonts, Jo ¥e Tard snd @,
He lorth, Uxeuse wis presented from the offies of J. H. Franklin on »cecunt
of his sbsence from the country,

Pry inpd reported on his contset with Wethedist ohurshes and the development
of the "Pasleysn~in- China" fdes, and &« reeent opportunity to get in touch
with Buptist donors whioh had hitherte been impossible, snd the development
of lists of friends, topether with considerable planning snd eultivetion of
inddvidunl doncrs.

Considerntion wus given to the problems involved in reising funds for the Chins
eolleges at this time,

frinted elrgulsrs preopured by Dr. Inrd showing the needs of the finivers ity wore
reviewed ind suggestions weve mmde for modifiontion,

The comsittes udjournsd.

ERLQ Mo ROBRTH, ;
Clerk of the Leeting,
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