wcuy
Administrative

Boardof Governors - Miutes,

272 4324 UBCHEA ARCHIVES

COLLEGE FILES ; reports 1912 -1413
RG 11 ;




BOARD OF GOV RNORS
URST (HINA UNION UNIVMREITY.
Minutes of the Annual Meetine held in Toronto,

Octeher 10-11, 1912,

The Board of Gevernors of West China Union University
met in the Temmle Buil.ing, Toronto, on October 10t 19123
2t 10 &, m.

The followipg members were present:- Rev. J. P, Goucher,
LL.U., Rev. T, S. Barbour, D. D., Rev. F. M, North, L. D,,
Dr. H. T. Hodgkin, Mr. Morney Williems, Prof. R. P. Bowles,
D. D., Mr. N. W. Rowell end Rev. Ts L. E. Shore, D. D.

Mr. H. T. Silcock was present as sn clternate renresent-
ative of the Friends' Foreign llirsion Association.

There ware also present the following missioneries from

Gest Chin&:" Rev. Eo v;o Wf—llace' RGV. J. T&leI‘, Revo C. R'
Carsccllen and Rev, G. L. Hartwell.

Dr. Goucher read & portion of Scripture from Luke 12,
and prayer was offered by Mr, Wallace.

Dr. Goucher introauced Dr. North, =s the rejresentstive
from the liethodist Episcopal Church, in the place of Bishop
Stuntz who had resigned.

Dr. Hodgkin stated that the Board of the Friends'
Foreign Mirsion Associetion had sappointed H. T, Silcock to
renresent their Board at the meeting of the Board of Governors.

The Secretery read comrmnio .tions from Mr. W. 0. Gantz,
Prof. lilchael E. Sadler &nd Bishon Stuntz stating their in-
ahility to be »resent.

IAVITATION TO MTMBZR: 07 UNIVTRSITY “TATT.

Resolved, that the three members of the University stalf
who were wresent, nemely, Rev. II. li. Vallace, Rev., C. R.
Cersccllen &nd Rev, Josebh Tiylor, be invited to s8it with the
Board znd teke full nert in the cdiscussion.

WVITATION 70 MISGIONARIC.S.

Reselved, that cny other missionaries vho may desire
to do so0, be invited to attend the meetings of this Board.




49. ARTHINGTON FULiD IRUSTEES.

A communication was read from Arthington Fund Trustees,
stating their inability to make any further grant to the
West Chine Union University this rear,

APPOINTMENT OF A BUSINESS COMMITTER.

Resolved, that a Business Committee consisting of
Mr. Williams, Dr. Hodgkin, Dr.Shore amd Dr. North be
aprointed, who shsll revige the order of procsdute in conn-
ection with the Agenda for this meeting and who shall also
be constituted a Nominating Committee to nominzte the
officers and committees for the ensuing vear.

MINUTZS 07 ZXACUTIVE.

The minutes of the Fxeontive Committee meetings of
December 5th and June 11th were read hy the Secretary and
approved, The minutes of the meeting of the FExecutive
Committee of October 9th were order to be reed at a later
session.

RTPORT OF ACTING VICE-PRLSIDINT OF UNIVERSfTY.

The report of the Acting Vice-President of the
University, Rev. J. L. Stewart, was »ead. Resolved that
the Report be accepted &nd placed on fyle.

MINUTES OF SINATZ.

Dr. Shore reported that no minutes or communications
haG been received from the Senate during the past year, with
the exception of the report of the Vice-President.

CONSICUTIVT NUMB™RING OF MINUTES O &TNATR.

Resolved, that we reaffirm the minute +17 of %he
last meeting of this Board and draw the attention of the
Senate therato.

SECRUTARI™S RREQUISTID 70 FURNISH HTIPSUL INFORILTION TO
CAMPAIGN COMMITTEE.

——

Resolved, that the Secretaries of the various Boards
interested, be recuesteil to furnish to the Cempaign Committee,
through Mr. Teylor, eny informstion received from the rilesion -
fields, bhecoring on the University, which might be of service
in the campaign,
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CO-QPTING ADDITIONAL MEMBERS.

Resolved, that the ominating Committee present &
recormendation as to the co-opting of additional members on
this Boerd.

REPRESENTATION ON BOARD 0OF GOVZRIORS.

Pr. Prank Mason North was reported to represent the
Methodist Fpiscopal Church Board in lieu of Dr. vtuntz.

APPOINTMENTS BY BOARD O7 GOVERNORS TO THE SENATE.

The question o election to the Senate from the
members of the Pasulty was diswvussed, and it was

Resolved, that section 7, clause (b) (2) re appoint-
ment of members of the staff of the University to the Senate,
be understood by the Board of Governors to call for snnual
approval.

AFPOINTMENT OF MEMBERS O SENATRE TO SUBMIT RUCOMIENDATIONS
RE_APPOINTMPNTS TO SENATH.

Resolved, that four members of the Senate, (Jos.
Taylor, H., T. Silcock, C. R. Carscellen &nd E. W. Wallace)
be asled to submit a recomiendat ion re aprointments to
~Senate this year.

HOURS OF MFRTING.

Moved that the hours of meeting be from 10.00 to
18.30 end from 2,00 to 5.00, suhject to such change as may
be found necessary.

DR. NORTH'S INABILITY 70 ATTEND REMAINING SESSIONS OF THR
BOARD.

Dr. North stated that owing to urgent business in
New York it would be necessary for him to leave on an &fter-
noon train and thus will not he able %o attend further
sessionsa of this Board meeting.

It wes therefore sugpgested thet the afternoon's session be
devoted to University Plans and University Fund.
AFTFRNOON SASSION,

lleeting opened by Dr, Goucher, who read a portion
of Seripture from the 6th Chapter of St. John.
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Dr. North led in prayer,

62, ADDITIONAL M METRS FOR BO.RD OF GOVTEEORD.

Resolved, thut the Nxecutive be empowered to apnroach
tre folloving wersons, in the order nemed, with & view to
their serving s members of this Board and in the event of
their beinp "illing to undertale the responsibility the
Executive Committee have powver to nroceed to the election,

namely:

J. V. Flevelle, L...D.
Rev. W. B. Rice, Ph.D.
Rc XLI. -TORBS, D. Litt
Sht‘:iler I"i?.tthﬁ‘?"ﬂ, Do Do

65>. RLPORT 07 NOMIIL\TING CERIITITE.

Chairmen,- Rev. Jo 7. Goucher, LL.D.,
Vice-Chairmen - N. /o Rovell, K.C,, M.FP.P.
A. J. Crosfield
Secreteries - Rev, T. E, I.. Shora, D. D.,
H. e HO(’.E‘kin, 11, D.

Treasurer - Rev. T. S. Barbouwr, D. D.

Fxeoutive Committee - Morney Williims
Rev, J. F. Goucher, LL.D.

Rev, 7. F. E, Shore, D. D,
Rev. T. S5, Bixhour, D. D.
Dro H' To HC“.Ekino

64. RZPORT ON UNIVIRSITY PL'JS.

Mr., Mornay Williums rerorted for the Executive
Committee in the mutter of the aompetition for the selection

of a University crchitect.

From the four cometing architects, only three sets
of wmlans vere received.

Mr. Reyriond C. Ricker ected ae trchitectural advisor
end submitted a report, vhich was read to ihe Board.

Plens were viewed and considered by the Board.

Dr. Hoiekin read stafement from architect Ho. o.

L
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The Cheirman requested the missionsries to express
their opinion as to the advisability of having the architect-
ure of the West China Union University, distinetly Chinese
or Furopeen, whioch request was resnonded to by C. R.
Carscallen, ®. W, %“allace, Jos, Taylor &¢nd G. E, Hartwell.

. HMoved that architect No. 3 be selected as erchitect
for Weat Chins Union University.

Fefore vote was taken, Dr, North moved that the vote
should be taksn by ballot, This was carried.

The sorutineer (Mr. V:llace) reported that nine
bellots were oast, eight in favor of erchitect No. 3 amd
one in favor of architect No. 1. It was therefore decided
that architect lo. 2 was the sufcessful competitor,

The chairman, Dr. Goucher, on opening the sealed
envelopes containing the names of the competing srchitects,
reported thet the neme of the successful competitor was b
Messrs. Frad Rowntree &nd Son of London, England.

ARCHITZCT KO. 4.

Renolved, that 1f rny question arises in regerd to
architeot No. 4, the seme be rafarred to the Executive
Comni ttes,

OPENING O3 STALRD TEVILOPTS.

On opening the other secled envelopes it was found
that the plans of Messrs. Stoughton & Stoushtop aithough
having been forwarded on September Z8th haed not been
received. It was décided to leave the matter over until
the next morning, awaiting further infcrmetion.

BUILDING AJD RIDOVMIT TFUND.

A mimte from the Executive Camnmittee meeting of
June 1llth was read, regrrding the Building and fndowment Fand.

REPORT OF CAMP.IGH COITIITTNST,

A revort was nresented hy the Chairman of the
University Fund Cempairm Committee,-Rev. Josgenh Tsaylor,
giving = statement of *the wory vhich this Committee had »
been doing in New York. It was thousht best that the Vest
China Union University Committee join with the committee

v




representing the intereats of *the Kenking Uriversity, so
that there might he a combined arreal m.de in o few of the
centres in the United States. A meeting has been arrsenged
for in Philsdelphia &ni «lso in Chiesrpo. Dr. Hodgkin is
slpo arrengine to go to Inddcnapolis and try to seccure a
meeting there.

ISVIT.TION 70 DTSR _FROH s, a0 MRS, RO Y0L.

The Boarc of Governors acoented the invitation of
Mr, end lirs. Rowell to dinner ct their home.

Ootober 1llthi, 191Z2.
MORHING SNSSI0NH.
The meeting was opened by Dr. Goucher reading a
nortion of Heripture, and Dr. T, S. Barbour lezding in

prever,

NINUTSS 0F FonCUTIVE COILIITTIE, October 9%th.

The minutes of the meeting of the I'xecutive Committee
October 9th, were read, and apnroved.

R7PORT 0OF COIMITTING COMPOLTD OF MUBIR: OF URIVIEEITY
SACULSY RT. APPOIVTHINTS TO STRAT . .

That the followines members of the University Faculty
be ayrroved as msmbers of iths Dencte:

Dye, D. 6. Wallace, ., il
Htevart, J. L. Davidson, R. J.
Bi.yne, P. M. Kilborn, O. L.
Simzin, R. L. Noumam:, B. B.
Rasnlvad thut this Renort be adoptsd.

ARCHITRCRURAL PLAKS .

Remolved, that & letter be slddressed to Hesers. I'red
Rovmtrea & Sor, 2iving e comnlcte statement of &ll the
facts, concesling nothing, and that accompanied with that,
we request them to ellor the o»inion of our advisor to be
given in repgard to their nlens wtith those ofthe fourth
architect, atating at the sane time that that advisor had
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no knowledge of the persons and that no such knowledge rouléd
be civen him; snd that a similer let'er be sent to Messrs.
Stouchton & Stoughton. That this letter be premared by the
Comnittee on Architectural Plens, and that if the comnsent

of Messrs. Rowntree be obtained, & new competition will be
orened and & decision rcde by the Executive Committee.

RZPORT 7 TH' TRELAIURTR.

December 6§, 1911 - Octcber 8, 1912,
G RAL ACSOUNT .

Cr,
Br Balance Deocenber 8, 1911 s,
Pzyment, Methodiet Episcopal Branch,
for wor¥ing capital as er
hAgpassment June 1910. 300,00
Perment for -urchese of alditional
lend &8 jper Assessment June 1¢10.
Censc ian I{ethodiat DBorrd C1200.
Lmerican Baptist bHoerd... 1200. 2400.00
Payment, for Bu.~sat of 1901C as
ner Aesessnent leoemher 1917
Ceni-¢ian Methodist Bosrd---- 1250,
Friends' .ssociction £60. ‘
American Ba tist Bozrd 126C, &750.00 '
Interest on dseporits, Firet 3
National Benk, EBoston 37,08

J 759.60

£7246.68

Dr.
To Pavments to Rav. T, i-s Welléoe,
ex ences in prenaring studies
Advance made to Rev, G, B, Feumenn
Treasurer of Universgity - one half
of "working oetal", =8 voted
Decenmber 1911 ,
Bi11l for srintia~ -amphlet *wneal for
Teachers
Bill Tor stenosrs shia work, New York,
December, 1911.
Truvel to June neetin: ol Executive
Committae i
Bill Yor wrintir~ sight gets blenk forms
for nge of TreasNrGre=-s~rrcnccccnanasa

G forward
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Brought forward $1211.76

Misocellaneous Ex:enses - Telegram ---- .55
Advance to Campeign Committee 100.00
Belamse, October 8, 19172 5934, 37

$7246.68

BUILDING ACCOUNT.

Cr. _
By Donetion, Cheirman Fmergency Committee
for Nomal Building for Men v45838.01

TNDOUITENT ACCOUNT .

Cr,
By Donetion, Rev. R, M. Miller

PINATCIAYL STATICNT - Oet, 8, 1912,

™Minds in hend -

Builéing Fund, Normel {ichool 458%.01

Genersl Account +5924 .37 f
Endowment Fund D, 00 {

Total of funds --$10,322,38

Account First Netional Bank, Boston, &s
ner statement October 8, 1912 ----- 10,253.74
88.64

310,352 .38

Assets - General Account -
Belerce in hané, &s ehove $ 5,954,537
Que on Arsessment, for murchese of
% "aiditional land, June 1910
Friends' Society
Due on Assessment for Budget of 1912
Americen Methodist Lociety 1,250.00
Due on Assessment for nurchase of
additional lond, 1910 -
Americeun Methodist Society
Priends' Association 1,200.00

Total 49,784 .57
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Liability ~ Due Rev. D. S. Dye for payment B
for ampartus @170.31.\‘
Balence 9614,06

$39784.37 ‘

TREASURER TO ADVANCE FUNDS TO CAMPAIGH COMY

Resolved, that the Treasurer be authorized to advance
funds to the Camnaign Committee, to be cherged to the Univ-
ersity Fund until such times as the Campaign Fund is &ble to
carry itself,

INTEREST ON ACCOUNT AND LOANS TO BE CH/RGFD T0 THE GENTRAL
ACCOUNT .

Resolved, thet until otherwise ordered the Treasurer \
credit interest on all accounts to the General Account and
che rge interest on loens to the General Account.

DZPOSTIT ACCOUNT .

Resolved, thet the Treasurer be instructed to keep g
the Deposit Account in the First Hational Bank, Boston. {

INVESTICHTS .

Resolved, that the Executive Committee be 2uthorized 4
to meke 1nvestment8 from time to time with the availsble
funds.

EXDIISRS OF MEMBIRS 07 BOARD 0 GOV RNORS.

Resolved, that in the case of the mambers elected
by the nerfﬂci\a.lng micgionery organizations, those orgamn-
izetions he understood to pay the expenses of "their own
delegates 4o the maatuings of the Board of Governors; and ‘
that in the case of co-onted members, the Board of Governors
meke itself responsibie for their expenses, if &ny, on such
a scale as may be decided upon hy the Executive Committoe.

79. AUDITING TREASURSER'S LCC AQUHTS .

The anditine of the Treasurer's Accounts was referred /(¥
to the Business Committee.
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80. INTRODUCTION OF DR. CL.UDT PRITMAN.

At thie point, Dr. Goucher introduced Dr. Claunde
Freemen, on furlough from China.

APPOINTMIRT 0 COMAITTEXS TO PRTPART BUDGET POR SURRTHT YRAR.

Resolved, that & committee be &ppointed to prenare

the Budget for the current year - Dr. Barbour, Prof. Eowles |
end lMr, Silcock.

DICLARATION OI' TRU..T FROM CANADIAT ITIPEODIST CHURCH.

Dr. Lhore read & letter from Mr, N. W. Rowell, sub-
witting copims of & »roposed NDeclaration of Trust for the v
holdins of the University roserty in Chengtu bp the Canadisn
Mission on hehelf of the Boerd of Governors of Yiest China
Union University.

Resolved, thet the completion of this matter he
referred to the Lxecutive Committee with power.

APPOIRTM T O COMIITEIT. 70O RTPORT OF RN GTINTS TOR ° NRK
OR THT TDUC..TIORAL S5 CRAST..RY.

Dr. Goucher, Mr., Vellace, Mr. Toylor omd Mr.
Carscellen were amointed a committee to rerort on (b) ami (c)
of item 2O of the aAgenda, nemely, "Finsneisl arrangenents for
the Seorsetary” and "Control of Fducationrl vecretery's worlk on
the field s 1

October l1th, 1912,
AFTERNOON S=SnInt.

The meeting was onerned by Nr. Goucher, who recd &
pessage of Bericture from 11th Cheter of Hebrews.

Preyer was offered by liessrs. H. T. S4lcock arnd
-l g \ Jrn
e g l-llace-

84. LITI"R @0 BT POR .ARDID 70 ITSSRS. R RO NIRLE & SON, LD
MUSSRE . GTQUCHTQI & STIGETO: .

(Cee ettached).
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85, REPORT OF COMIIITTEE ON THE BUDGET.

Dr. Barbour presented the report of the Committee on
the Budget, recommending as follows:-

Budget 1912-13.-

General Exnenses of University
estimates as for 1911-12.

Reimhursement *Working Coniteal™
P, V. Wallace, Sup't of Schools:

Selary $£1,000.

Qutfit in return
to China 150,

Passare to W. China 800,

Freight | " gy bUs

House Rent el 260,

House Furnishing 300,

Field Exvenses - i
Personal Teacher 60, !
Gateman 704 \
Travel 100.. \
Assistart 90. 3,000, !

Paymenfs to Architects 800 .}
Work of Fxecutive Committee 500. \

6,030, X

86. CAMP..IGN FAPTENSES.

Resolved, that the Treasurer be authorized to meet
payments of Campaign experses upon crder of the Campaign
Committee.

HOUST ZOR _FDUCATIORAL SECRET.ARY.

Resclved, that the item re house for Rev. E. W. Wallace
be excluied from the Budget 1918~135, and that it be put upon
the University Pund, and s#lso ths item "School attached"
be provided for out of the General Budget but arnert from
Mr. Wallece's exnenses.




IETRODUCTION OF DR. CARMAN .

Dr. Carman, General Suierintendent of the Methodist
Church, Cincde, wae introiuced by the Chzirman.

APPROFRILATIORS FROM PARTICIPLT NG MISSIONARY ORGANIZALTIONS.

on the part of the particisating missionary organizations
of {750, each, making & total of .J¥,000., to cover the
Buige*® for current expenditures for 1912-13.

‘Resolved, that the Board cell for an anropriation %?:

EXPTFAOITURGS IN CONNECTIOR UITH "R CTION OF HOUST FOR MR.
VATLI,.CE.

Rasolved, that the “xecutive Committee be emnowered |
to advenrce from the Currert Furd %o the University, if Lx
necessery, an amount not exceeding (i 500. to meet
expeniitures involved in the 2rection of & house for

Mre. Wallaee.

PLANS TOR HOUSE #OR THR EDUC/TIOFKAL SECRRTARY.

Resolved, that when the architeet is selaeoted for
the Vest Chine Union University, he be asked to submit
Dlans Ffor a house for the Edneationsl Secretery,

TORRECAST OF BUDGRHT.

Resolvad, thut the Executive Committee be instructed
tc recare forcoast of Budset for the noxt four or five 4_
Teurs end reort to the Noards of the —erticinating i
micsioncry orsinizctions, :

SUPPLIIBNTARY THMINATNLE .

A ocormunicetion vas reoceived from the Friends!
Foreier. HMirsion Associetion giving & minute of the action
of their Bourdi regerding the receiving of suphlementary
estimates und action thereon hy the Executive Committee,

Resolved, that *he other Boards be communicated with
tnd requested to tak: siniler action. :

Conr of HMinute of F. F. M. A.

Union University Budret and Sunalementary Estimﬁtes. ‘

"Upon the racommendution of the China Committee, we
erree fto the folloving proposel m.2e by the Board of
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Governors of the Vest China Union University, namely, that
the Executive Committee of the Board of Governors shall have
pover to pass the Budget of the University, vhen, for any {
roason, the Bocrd of Governors is unable to vess it, provided
elso that ¢« oopy of the Buiget has been sont to every member
of the Bourd of Governors not less than one month prior to
the mestinz of the Executive at which such action is taken.
"e further agree that the Executive Comnittee shall heve
power fto pass supplenentary estimtes, wha submitted by

the Senete, provided that no question of principle be
involved in the exnenditure, which, in the Judement of the
Tyecutive Committes, should have the sanction of the Doard
of Governore beforc such cuthorizetion he given.

94, IDUCATIONLL STCRVICRY .

Minute Irom the Cunadian Methodist Board re the
relecse of !r. ellace vas reed, wnl ordered to be incorpcrated
in the minutes, s follows:

*"In ressonse to the recuest of the Board of Governors
of Test Chins Union University, Reve, E., W. lizllace vas
pernitted to ot us Laucutional Seeretiry in TLest China,
hig engegement s suzh to begin at the closs of hia presont
furlough - they to sssum. &ll resmonsibility for his support.”

RTPORT OF “GUCATIONAL STCRETLRY .

The Eduecational Sceretiry presented a reﬁort of his
year's preparation, and the following recommendat ions:

(1) Thet the C. !M. He be reaussted to put the ser- .
vices of Mr, H. G. Brown for nert time at least, at the dis- |
noeal of the Jommal Department of the University, for the '
work in relipious instruction.

(2) Thet the Boaurd of Governors take steps to secure
immodictely & specidlist in Memal Tradining for the Normel
Devurtment.

~

(5)Thet 4in the salection of men for the department
of Agriculture of the University, ths requirements of the
Yormul Denurtment for elementory tecching of Agriculture
e considered and that &t least ons of the men cppointed be!
& specialist in the teaching of nature study am’ egriculture
in nrimery end secondary schools. '

Iﬁeg No. 1 vas referred "o the Board of the Cancdiaen

Methodist Cliurch.
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Itema £ and 3 were referred to the Executive Committee
of the Boerd of Governors.

REPORT OF COMMITTYE APPOINTED * ITH REGARD T0 THE WORK OF
EDUCATIONAT, SECRETARY.

Rssolved, that there shall be an Advisory Committee of
five, Tthet the Gommittee shall consist of two representatives
of the Junior oné Senior Primcry work and tvo selected by
the Senate, end Rev. E. W, Wallace, vho shall be chairman.

TIMZ ARD PL.CT OF RZIAT MIETING.

The time and place of the next meet ing of the Board of
Governozrg is left with the Bxecutive Committee, to be fixed
at its next mesting.

PRESIDINT OF THE UNIVERSITY.

Resolved, that the present arrangement he not disturb-|
ed for the ensuing year, and that the Executive Comnittee be
ogkeod to st1ll further prosaconte cnnuiries in regard to ~ome
person vho might be dieposed %o secept the position, with a

view to recommendetion to this Board.

APPOINTMANT OF MR. CLITFORD M. STUBBS.

Resolved, that this Board, having heard a statcment ¢
from Dr, Hodgkin, endorsea the recomnendat ion of the nppoint-
nent of Mr. Clifford M. Stubbs, by the F. F. H. A. Board.

PERMARIACY 07 APPOINTILNTS T0 UNIVIERSITY STAFP.

£

Dr, Shora rcad conmwniostions from the Amorican
Baytist, Priends' Foreiem Mission Asnociation and Cunndian
Hethodist Bourds, regarding permonency of appointments to
University stoff. The Secretary was reounested to communicate
vith the MethoAist Episconul Board in this motter.

POLICY OF FORMAL DEPARTITUIT.

No action by the Boord, sweiting developments in this
vork and recommendeticne from the Senate on the ficld.

HONORARIUM TO B3 PaID 70 JOMP RING ARCHITTCTS.

Resolved, that the firms of Mussrs. Silcock & Reay, |
and Gordon & Helliwell be ewch paid the sum of §i200., for |
plens suhmitted to conpetition, ond that it be r-ferred to
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Executive Committeec to mcle urr\na<monts with successful
architect as to alloving them '200. end that the Committee be
empovered to deal with th: fourth firn after correspondence
has been rececived regerding samec.

RAECONSIDZRATION (F ACTION REGARDING 4 BUDGRT .

Resolved, that we rvconsider the previous astion
aldopting & Budge* of ¢3000. for the mear., Carried.

EUDG'T FOR CURRTHNT EXPFIDITURFES

Resolved, thet the Budcet for eurrent exyenditurcs fv
Tor the year 1912-12 be nade ! 14 ,000, anmt thet each Board be
asked to contributed {i1,000. to this emount.

RICOLSIDERATION OF COLLIGE PLAND.

Resolved, that the partiecipating nissionary organ-
izations be requested to reconsidcr their plens for respsct-
ive mission colluges with & viow to submit ting thedir plana
to the official architect erpointed by this Board of Govern-
ors to bring into hermony vith the general s chitectural
scheme for the University buildings.

PREPARATION OT /NNUAL RIPORT.

Resolved, that Dr. Shore be asked %o nrenare report
this pecr, including a corefully prenared finencial statement.

SMIODMNELT 07 BY-LAW.

Dr. Hodlgkin moved the folloving anendment, of —~hich
Gue notice had been givenm: 3yr-Law 1 (4},

"There shell be an Executiwe Committee of five, who,
between the meeotings of the Board of Govsrnors, shall
have full pover %o acet. Its acetion shcll be brought up
for ratificction &t the succceding neeting of the whole
Board of Goveranors.

BUILDING AlD PLANT

Resolved, that the Senuta be ciked to consider the
netter and that the Exceutive be crpovercd to ect on their
advice.
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109. LETITR OF RTCOIMENIATION 70 CiMP.IGN FUND COMMITRTE.

Resolved, thet the Secretariass be instrueted to give
& letter of racommendation to the members of the Camprign
Committaae to be uscd in the Campaign Fund Canvass.

£UDITING O ACCOUXTS.

Hoved that the Executive Comnmittec be empowered to
appoint & Chartsrcd Acoountant, as Auditor.

-~ A

‘The Board edjourned vith prayver by Ir. Goucher.




REPORT ON DRAWINGS SUBMICTFD IN COMPETITIVE DESIGN
FOR THR WEST CHINA UNION UNIVEZSITY, CERNGIU, SZECHWAN.
; Qate 9, 19124
By Raymond C, Ricker,

To the Beard of Governors, West China Union University.

Gentlemen: -

Before you are the designs submitted by three of the
four firms of architeets selected t® enter this competition. Eech
set of drawings has been numbered only ~- no names indicated -~ so
that the respective authorship of the drawings is entirely unknown.
I beg to submit the folloring report upon the three sets received.

Acasording to the terms of the requirements, the drawings
fall into three heads, and the different sets of designs will first
be teken up in order of these heads, anl later each set summarized.
The three divisiéns or heads are: ‘

1ls; Layout of the Central University Plot.
11. Plans for Medical College Building.
111, Plens for Normel College Building.

Under 1, the locatien of Administration Building, Library
and Assembly Huoll, together with layout ef roads, etc., on the plot
of approximately 1100 feet by 600 feet is required.

l. - Set No. 1. The buildings are closely grouped at south
center of plot, leaving a large campus to the north of the three
buildings and sites for additional University Buildings noted at
East and VWest ends of the plot. Layout of grounds is too straight
and stiff for hest effect and hnildings crowded too close together:
though the relative arrangement, with Assembly Hall in center
opposite the emtrance gates, end Administration Building and
?ibrarg at either end of quadrangle in front of Assembly Building,

8 good, ,

‘36t _No. 2. The three buildings are located on the
north half of the Central Plot leaving a large ompus space to the
gouth. In this design there is no architestural effect or grouping,
the buildings being simnly arrenged in & rovw while the entreance is
at one corner of the plot and inconspicuous; and a great, bare
campus is bounded by a roed like a race track, either necessitating
the students poing long distances eround from thege huildings to
others, or laying out their own paths as convenience dictates.

Set o, 3, The scheme is excellent. The groupin
architectpral, ¥he roads and walks laid out for hoth bgautgi ’
and convenience, Skill is shovm in aedjusting the layout to the
preeent huildings and roads in a harmonisus scheme., This plan is
the best and shows most ability in meeting the total requirements.
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II. Medioeal College Fuilding. In the statement of require-
ments sent to the architects, the cost of building and equipment
is put at £5,000 or $£5,000 Gold., It is stated that the cost of
the C, M, M. Hospital in Chengtu was abeut 325,000 Hold which, if
erected now in Toronto, would be 875,000 to $150,000, Howgver,
owing to prohable advance in prices in the near future it is
recommended to estimate the rhole cost at $50,000 to $76,000. I
have token the last figure ~- which perhays would be double the
cost of the Hosnital. This will give us a safe margin et least.
15 cents per cubic foot is about the average cost of such a build-~
ing in U.S.4. and forms the basis of our calculations.

(a) Suitability of plan for the work to be done.

(b) Suitability of design (including plan) to the
Chinese environment, climate, etc.

(e¢) Whether the scheme submitted cen be built for
the amount stipulsted.

Set No, 1 (a) A very cemorehensive layout, but containing
nearly enough lecture rooms anmd laborstories to surply the Univer-
8ity! Physicel and Chemiocal Lahoratoriss may or may not be needed
in this huilding, but the Biological Laboratory might be omittead.
The ground floor plan extends argund a court making a large ground
area, which, while in some ways pleasing, is for the most part
only one storey high and must have practicslly the same foundations
and the seme roof as for a two storey buillding; vhile the cost
would be only slightly lower than that for the extra walls to meke
e tm storey building; as well as placing the rooms at greater
distances than if they were in two storeys ani on a smaller rlan.
The rooms as »nrovided wowlad prohably furnish all needed spece for
the College work for some %ime. The basement is under only part
of the building.

) Verandahs extending around three sides of the
exterior look well, and might be desirable in tropical latitudes,
but at 30 degrees they are not neuxessary, and besides darkening
the rooms sdd greatly to the exyense of the building, The exterior
treatment is pPleasing, being semi-Chinese in style - a rather -
foreign type of building with roof of a modified Chinese form - a
matter that must he of considerahle interest omi Pleasure to the
Chinese, for whom the school is built.

; (c) As to the cost. The oubie contents of t
building measure 710,065 feet, vhereas we can reckon only 508?500
cubic feet according to the ahove mentioned dsta and somewhat less
if the equipment be ineludea in the sum available, Also, so large
& portion of the building being one storey, the cost must be

reckoned even higher, This design, then, s3 far fails to meet the
requirements.
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Set No. 2. (a) A compact two-storey and basement design, :
conteining a number of small rooms, tvo each Chemical Laboratories
end Dissecting Rooms (which seems unnecessary for a pchool of this
size), a Phygics Laboratory, and only one lecture room (Phyglcs),
and three class rooms together with seversl small 1abo?ator1es.
The leyout does not show particular skill in design eni would not
seem to be desirable.

(b) The design is totally foreien to Chinese
ideas and lacks that character which would make the Chinese feel
at home in such surroundings.

(e) Cubic contents 238,400 feet -- considerably
within the limit of size for building and equipment.

Set No. 3. (a) In plan architectural, vell arringed in
distinect sections embracing the vearious depertments of medieal
studies, such as Pathological Section, Descrintive Surgery and
Medicine, Physiological end Anotomizal Sections with their apnrop-
riate laboratory and leoture rooms &nd nrofegsors' reoms ad joining
while the two-storey or galleried Pathological and Anatomical
Museums occupy the center resr wing. In the basement at one end
only are certain subsidiary but desirable rooms, The stairways
at either end of the building are most conveniently located in the
cehiter sectionsl divisions. Toilet facilities adjoining the
gtairs on the first floor, and also on a Mezzanine in the Vest
wing, are conveniently located, The scheme is admirably studied
out, has abundan® lisht, no outisde porches to darken the rooms
or add expense to the usahle srace,

(b) The desipn is more thoroughly Chinese in
feeling then No, 1, having & more charscteristic roof emd = small
projecting hood of harmonious design running around most of the
building above the ground floor windows, to serve as & suitable
protection from the brisht sun, vet not so much as the wide verand-
ahs nor so exrensive, A fine feature is the increased height of
ceilings in the larger. rooms extending up into the roof space
without materially increasing the cost: and the provision for nec~
essary ventiletion through the typical Chinese elemr storeg effect
of the center ard end pavilion roos, It might be desirable under
the new conditions in China to modify some of these extreme features
of Chinese style.

(¢) Cubic contents about 680,770 feet, somewhat
over the estimated 500,000 allowahble, nerhans necessitating a slight
reduction in the size of the building. Some of the lecture rooms
are probably larger than necessery, the Pethology snd Anatomy
Lecture Rooms having capacity for aobout 170 and those for Physiology
and Surgery ebout 115 each.
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II1I. Normal College Building. Requirements: Estimated cost
£1200 or $6000. Two storeys and basement, Ground floor three
feet above grade. The building to contain one public lecture room
45 x 25 feet or larger:; one practice class room, one work room,
and four class rooms, each 30 x &5 feet; study, porter's room and
store room. We will take up the drawings as for the Medical
Building.

Set No. 1 (a) All requirements as to rooms are met. The
plan, as Ffor Medical Building, covers a large area wWith extemnsive
roof and verandahs and consequent long distances to travel from
one portion of building to another, and undue expense in foundat-
ions and roof in proportion Yo usable space.

(h) Style harmonizes with Medical Building, and
comments on that apply equally here. :

(c) Cubic contents 267,739 feet. Figuring on the
sane basis as for Medieal Building #6000 Gold will build an
$18,000 building in America, and at 15 cents per cubic feot we
mey estimate 120,000 cubic feet., Clsarly this scheme is quite
beyond the specified cost, and either more funds would be necess-
ary or the design be excluded.

Set No. 2.(a) Like the Medical Building compact, but plan
not architectural, and halls quite too small to conveniently
agcommodate the students when changing classss.

(b) The tower, vwhich is a special feature, gives
quite & different charsoter from the Medlcsl Building, and is
alao totally devoid of Chinese feeling. . ‘

(c) Cubiec contents 193,116 feet - also above the
specified amount. The tower adds two rooms for the Chinese
teachers more than the number specifiesd. Dedueting all the tower
above the entrance still leaves 186,000 feet. The squareness and
compactness of this design make it the very chespest to build
(Set No. 3 is more expensim only because toilet rooms are included,
a8 they are not here), and allowing barely the rooms Specified in
the Requirements the cubic contents run more than 50% more than
the funds indicated would probably build. However, a change in
the cost must be allowed if the requirements are to be adhered %o.

Set No.3 (a) A compact plan containing the required rooms
well arranged with the lecture room at the rear of the first
floor ~ a centrel feature shovm by a slight projection from the
line of the building. Area is minimum except for toilet rooks
which, being provided (as others have not) sre both interestingty
treated and wwnveniently senarsted from, vet conneoted with, the
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building. The scheme provides also & small rQom for the Principal
and one for the Chinese teachers, The provision for future
extension is pleasing and will make a good building when completed.

(b) Style in harmony with Medicel Building.

(c) Contents of mein bhuilding exclusive of toilet houses
175,760 feet as against 120,000 allowable for 46,000, and
203,742 feet with toilets, furnece room, ete., zdded.

70 SUMMARIZE BY SETS:

Set No. 1. I, Layout of the Central Plot. A fair scheme,
but too orowded ani stiff. I would rank this 2.

I, Medical Building. Pleasing in design, with
Chinese feeling; but not econonicsl of space, and has verandshs
derkening rooms snd adding undue cost. n design renks 2, in
cost ranks 3,

III. Normel Building, Similarly pleasing designm,
but seme defects as for lledical Building. In design ranks 2,
in cost 3,

Set llo. 2. I. Scheme for centrsel plot poor. Renks 3.

IIl. Hedical Building. Lacking in feeling for
Chinese surroundings and use, and in good interior and exterior
design. In design and arrangement ranks 3. In cost ranks L
teing less than the amount allowed.

I11l., Normel Building, Lacking also in feeling
for the Chinese environment and in interior design, in which it
rarks 3, In cost the minimum possible ond ramks 1 if toilet
houses be considered in Set 3, hut renks 2 17 they are omitted.

Set Mo, 3. 1I. Best layout and greatest skill shown in
hendling situation. Ranks 1,

II, Excellent study of needs of this building amd
most convenient and sphrovriate arrengement. Ranks in interior
and exterior design as l. In cost renks 2, being about 16% above
vhe allowance. However, our estim:te being based on incresase
in West China prices in the future to double those sgy 1908-09, it
might be possible to erect and equlp this huilding for the amount
spacified if soon done.

III. Normal Building, Best desirn interior snd ex-
@erior with acdditional provision for the problem of %oilet facil-
ities. 1In design roemks 1, in cost ranmks 1, (toilets exoluded for
uniform hesis of comparison.
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TABLE OF RANKS.

SETS

SET No. 1 SET N0, 2 | SET No. 3
HEADINGS-

For Design|For cost D. C. D.

I. 2 " 3 ”

II. 3 ; 1

III. 3 2

TOTALS lsts 1lst
. 24s 2nd

3ds

X Elevations to be modified.

In conclusion. As thess drawings are entirely Preliminary

and 8how not merely a probable scheme but rather the insight of the
desigmner into reguirements and peculiar reeds of the gituation,

it is evident the matter of selecting the archit ect should be based
on his skill in meeting these requirements and the thought end
feeling of the Chinese as shown by these studies. Changes will
have to be made in whatever designs are selected es fuller
requirements become known ana defined, and in now way depend on

the schemes sctually submitted at this time.

Therefdre, welghing the points of merit as indicated
above, I recommend to your honorable hody that the architect whose

ekill has renked him hizhest, whose designs azre No. o, be selected
ag¢ the architect of the West China Union University.

Respectfully submitted,
(“pde) Reymond C. Ricker.




Toronto, October L, 1912,

Messras, Pred Rowntree & Son,
Messrs, Stoughton & Stoughton.

Dear Sirs:-~

Ve are directed, on bechalf of the Board of Governors
of the West Chine Union University, to submit to you the
folloring stutement of faots,

1, As you knov, & compctition vas opened by the Soard
Por plens for the Vest China Union Univcersity., The following
srchitects were invited to cometo:

1, Messrs, Silcock & Recy

24 llusers, Gordon & Helldvell

e Mossrs. Fred Ro ntree & Son

4. Meraors, Stouchton & Stoughton.

The terms of the com:etition cc.1lled for the delivery
£ the plans in the officc of Dr, Ty E. E. Shore by the 30th
of September, 1912,

ce Letters of zdviee vere receeived from architects
Nol, 1, 2 and 4, stating that plans hed boen forwerded. No
such letter vwas recoived from Nos, 3. The identity of the
writers was only known %o Dr. Shore's clery.,

3. Three sets of plens were receiveda at Dr, Shore's
office on, or before the 30th of Scptember, the 8enders of
those plans teing unknovn to anryone, even to the clerk.

4. The Excoutive Committoe end Board essumed that
the three scts of rlans reesived corresnonded with the three
letters of adviee, «nd that the fourtn architeet had vwith-
drarn from the com-etition,,

9« The three plens vere svbnitted to Mr, Ricker, acting
a8 architectural wdvisor 4o he Boe.rd, and carcfully consid-
¢rcd by the Dxecutive Committee erd tle Board; emd +the latter,
after lictenine to the report of Ilr, Riaker, recomnanding the
¢ pointnent of To. 3 (unnamed) mede the averd sccordinely,

On openine the seal sd envelope, it wus discoverca thet the
pPlens wers those of Hlessra. Pred Rovmtree & Son., The othcr
tro sets of Plans proved 4o he those from wrchiteets l and 2.

- 2
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6, Within an hour of this decision being reached,
an advice notice was received from the Customs to the effect
that the fourth set of plans had been received in the Customs
Offie:e, Toronto, on the J0th of September, but as appeared
from subsequent investigation, hy a mistake in the Customs
Office, these plens were not delivered, although enquiry
had been mede by Dr, Shore's clerk. It is assumed thet these
plans are those from Messrs. Stoughton & Stoughton, though
they have not yet been opened.

7. While there is ne doubt that No. 3 is legsdl 1y
entitled to the award, the Board felt thet in view of the
very unfortunate circumstences existing as to the receipt
of plens from No. 4, they desired to submit to Messrs. :
Rovmtree & Son and Messrs. Shoughton & Stoughton, the quest-
ion whether they sgree thet & new examination be haa as
between the plens Nos, 3 and 4, and a new awsrd made. If
this is consented %o hy Messrs, Rovntres & Son anid apnroved
by Messrs., Stoughton & Shourhton, Mr. Rielrer, who has not
been informed of the identity of emy of the comnet ing
architeets, will be requested to meke s further report on the
plens submitted by Nos. 2 and 4 and after considering his
report the Executive Comnittee will mske a new award. ¢

Kindly inform us of your wishes in the premises.
Very respectfully yours,
(Sgd.) Mornsy Williems, Cheirman

T.F.Lgerton Shore )

Joint S ies.
Henry T, Holrlin ) My qaratandon




BOARD OF GOVERNORS
OF THE
WEST CHINA UNION UNIVERSITY.

AGENDA

President of West China Union University -~ Senate were requested
to make nominations. See Senate minutes #95.

Chancellor of the University - Recommendation of Executive
Committee ~ Minute #111 -~

"Resolved, that this Executive Committee recommend
the Board of Governors to give serious consider~
ation to the question of appointing a Chancellor
of the University.”

Incorporation of the University - Recommendation of
Senate (#78 of minutes) -~ Report of Committee, Mr.
Mornay Williams and Mr. Rowell.

Constitution -~ Notice of Amendment given at last meeting of

the Board of Governors, and voted on by Senate, as per
minute #100 -

"Resolved, that we adopt the proposed amendment of
the Constitution, Sec. 5 Par. B, 80 that the sent-
ence shall read:-

'THE BOARD OF GOVERNORS SHALL HAVE POWER TO ADD TO ITS
MEMBERSHIP A NUMBER OF PERSONS NOT EXCEEDING TWICE
THE NUMBER OF ORGANIZATIONS PARTICIPATING.' "

Architect's Visit to Chengtu ~ Expenses in connection with
same. This matter was considered by the Executive Committee

in November last, and the following resolution was passed: ~

"Minute #1056 in reference to the vrayments covering
expenses of architect's visit to Chengtu was consider~
ed, and action upon it was referred to the annual
meeting of the Board of Governors."

Plans for University Buildings -~ (Administration Building,
Middle School, and houses for Messrs. Wallace and Ricker.)

Senate -~ The Board of Governors is requested to approve the
following appointments on the Senate (see Senate minutes #88) s~
D. S. Dye, J. . Stewart, P. M. Bayne, R. L. Simkin, E. W,
Wallace, R. J. Davidson, 0. L. Kilborn, G. B. Neumann, J.

Beech, A. E. Johns, H. 7. Silecock, J. Taylor, H. D. Robertson,
C. R. Carscallen.
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8. Relation of Union Middle School to the University -« See #36 Senate
Minutes, #100 Executive Minutes, #86 Senate Minutes, and letter
from Senate attached to minutes.

(a) Request that the Board of Gofernors include the Middle School
in the Union University scheme.

(b) That the Missions and the Board of Governors assume the financial
responsibilitf for site and building. (See Estimates, Senate

Minutes, #86.

hurch Missionary Society and the University - See Minute of Senate
71, also 1etteryfrom Segretary of Senate, guly 31, 1913.

Immediate need of a man for the Department of Moderm Languages,
Minute of Senate #31 -

"Resolved, that we urge upon the Board of Governors the
immediate need of a man for the Department of Modern

Languages."

Furnishings for University Buildings - #64 Senate minutes,

"Resolved, that we request the Board of Governo®s &s soon
as the plans of any of the University buildings are
sanctioned, to authorize the architect to arrange
for the proouring of all furnishings and any foreign
material that is necessary for the Brection of these
buildings."

Union Language School -~ Senate minutes #111 -

"Resolved, that the Senate take steps to commemce instruct-
ion in the Union Language School next Spring, and ask
for the approval of the Board of Governors."

Administration Building and University House #1 - Senate
Minutes #65 -

"Resolved, that we request the Board of Governors to

sanction the Treasurer of the West China Union University

drawing u%on the Treasurer of the Board of Governors to
the amount of

(1) Two Thousand Dollars Gold ($2000 Gold) on account for
the purchase of material for the Administration Building.

(2) One Thousand Dollars Gold ($1000 Gold) on account for
the purchase of mateirial for University house No. 1.

?;igz? for 1914 - Report of Executive Committee, November 1913.

Resolutions of appreciation from Senate to Board of Governors.
Minutes of Senate #66 and #77.




16, Resolution of appreciation to Dr. Shore for services rendered
in connection with the University.

17 Recommendations from British members of Board of Governors.
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MINUTES of an INFORUAL uLETING o th? BRITISI MUMBERS
0l the BOARD OF GCVZRNCRG 0l the WS UNICN UNIVERSITY
LI
with the CUAIRUAN ol tn? BCARD, hald at KING'S CROSS IlOTEL,
LOTDON, on th2 12th IECEMBER. 1913
e
= Do, oucnar (in tha Chair).
M. Badler, usssrs J.2.0lark, A.J.Crosrliald (Retiring

fambar), H.W.Harric Rowntrae (Univarsity Archit=ot),
H.T.llodgein.

El2ction o Prasident.

1. Hinmuta’s I'roa the Bx>outive Cowiitt2d o th? Board ol
GOVATrnors and tne fa:ate of tha Univacssity having bd22n ra-
c3ived, caralul attantion has ba2n given to th? whol2 qu2s-
tion. Whil2, from 2 British peint or visw, tnsr»> do?s not
saay t0 He AW great urgency in ragard to th» appolintucnt
of a Prasident, th? m2eting realizess that, Irowm an Amiarican
point of viaw, thare may b sarious 103sS by Jurthar waiting
in the hop? o finding a sultabdle? man in Ingland or Amarica.

The qualifications ol Dr. B2ech b2ing considerad, the
maeting i9 preparad to agra? to his appointu»nt, should the
Board ol Governors 822 it To mak? tn? sleotion. Whila w2
v>lieve that ha i3, in many ways, wall qualiriad ilor th?
position, it 18 I2lt that 1t 1wight not H2 v28t, at the
pragant tim> at any rat?, to mak? th? appointmant a 112
on>, and that thar» would b2 SOwm? advantage in indicating
5 ds7inita terw or sarvica2, though this ghould not b2 pub-
licly announcad.

Resignation or Dr. Shora.

D I+ i8 suggestad that Dr. Sshora D2 cu-oprtad as a uwanbar
ol tha Board ol GOV2rnors, POt on accoullt oir his past in-
valuabl? sarvices to the Buard, and becaus? his intimate
knowladga o the situation will ce2rtainly h2 ol assistance
to th? Board in the mutur?, 1 he 18 abla to 8erva in this
capacity.

Llection of Joint Reoretary.

3. A8 tha post of Joint Secratary O the Awy2rican continent
vacomas vacant through th2 ratirausnt of Dr. Shore, 1t is
£31t that the Board anould recognize the dangar 0. assuning
that the orrices ol tha joard b2 always h2ld in th2 sau? way
Dy tha various participating Organizations. it 18 possible
that, at this rirst chalg? in the orfteers ol tha Board, it
would D& w2ll To coum2nce the idea of circulating tn?2 offices
anonz the various Participating Organizations, without, how-
aver, adopting any hard and fast rule on this quastion.




Circh issionary Society and the University.

4. The meating is glad to Near of the progpactive participa-
tién of the Church Missionary Scciety inm the University. We
cordially walcoume this prosp>ct. We Belisva that ths hasis
Of aduission should be tha gamd as for tha OIN>r rartici-
Pating Organizations, an agual shara ol the capital sum
already put into tha University Baing contrisutad By any
naw 3ociaty 2ntering, and, in ruture, an equal share of the
running exp2ns82g pvatng vorn? vy tha same, Th? agraduaMmt baing,
as in the sads ol the othar Participating Organizations, that
a College should be aractad, and a man contributdd 10 the
starf ol the Univarsity.

It was suggsstad that Mr. T.R.W. Lunt should b2 co-optad
as a uab2r ol tha Board of Govarnors, in viaw o the probable
participation of th2 Ohurch iissionary society in th2 schape.

Union Middle School, Ohengtu.

b. It 18 racomaoandad that, I'0r the presant, the control of
the Union Middle 3choul in Chengiu ke assumad by tha Board
of Governors, suhject to th2 approval of th2 Participating
Organizations in whose hands th2 managamant of th? school
now r=sts. This action should b2 taken without prajudice
to tha ultiate uture or the Union Middie School. It is
sugzest2d that bulldings he 2rectad as soon as possinie
on a site otha?r than that o the Univarsity, but within
2agy r2ach or it.

(Plans for such buildings have alraady been pre-
par2d by ir. Rowniree, in consultation with

tha Senata.)

Incorporation of the University.

6. The meeting agr20s8 to tha propos2d incorporation undar
th? Regents o1 the Stat? o Waw York, and hopes that it nmay
b2 possidle to accowplish this in the near futura. It be-
1iava28 that the University will furthe2r gain by bacouing
ar’iliated to Oxford and Camdridge, and also, iT possible,
to san? University or Univarsities in Canada, and that
gtops should be taken towards this 2nd as soon as the
work of the University will justily our approaching the
bodi2g8 concarnad.

Application of a Man for Agricultural Teaching in the Univarsity.

7. This meering asks tha Board of @Govarnors to adopt a
derinite policy ror tha opening ol an Agricultural D2part-
ment in the University within the next four or fiva y2ars.

If th» Board 18 unabhls to take this Step, this meeting asks
that a clear statam=ant in the contrary dirsction be put upon
the inutes, in order that the Frioends' Foreign Mission Assoc-
lation uay know how to deal with a specific application frou
a man who has trainad for agricultural teaching, a dafinite
raply to which application is baing withheld until art2r the
fortheoming me2eting ol the Joard of Governors.




o

o e

Tha meoting sugs28t8 that thare should be uniroruy action
on tha part ol all tha Participating Organizations in rsgard
t0 th2 collection o unds. It sugg?8ts thut th?lnauoersao}
the Board ol Covarnors, and othars intarestad in the Univars-—-
izy, should use thair inltu2nc? to dring Junds diractly iﬁto
the Univarsity Treasury, on thn2 distinct understanding that
sapital axpans2s Irow henceforth shall D2 made {row this
Tr2asury, and not hy pro rata contriputions lrou tha part-
icipating organizations.

Wead o Instructor in ilodern Languag28.

9. Tha m2eting suggests that, i th2 Church Missionary

_fociety decides to participate in th? schguw2. thay b3 ra-
u2st2d 1 possihle to provide an instructor in modern
languages ar the Univarsity, nau2ly on2 who 13 compatant
to toach at any rate French and Gerwan, in addition to
English.

Data of next Meating ol the Board o GUVArIors.

10. This meeting suzgests that thre2 days imwadiatsly prior
t0 Th? naxt meating ol the Continuation Coiunlties? na sat
aside for tns apovae, and thar thesa days Db arrang2d as rollows:-

One day ror il2eting Of the EX2cutlve ol tn2 Board ol
Ggovernors.
Two days ror the Meeting o th? amtira Board.

(The dates at pressnt rasarvad by Mambers or th?
Contirnuation Cumuittes, with a viaw to 7 out or
the 10 days b2ing usad ror the Comuitr 2o, are
8epT agber 17-37, 1914.)

Residences for University T2achars and others.

The liinute on this subj2ct passed at tha Executive o
tha Board of Govarnors, nald in ifew York on the 28th ol

11.

Novaubar (No. 124), has been considerad. This ueeting doas
not approve the prineiple ol pracise 2quality in size Ior

tha residences ror prois3sors in the University. It con-
giders that du2 allowance must pe mada rJor tha difilarence

in funetion of dirrsrant wAuwbars of the starl, and ior the
difrarent size of the rfamilies ol th? various maabers. This
meeting hop2s8 that the Board o Govarnora will raconsider the
minut» rafarrad to from this point of viaw.

Plans for the Rasidencas for B.W.Wallac2 and R.Rigkar.

Minute 186 ol the Excutlive ol the Board ol Govaruors
has hasn considarad. The Univarsity Archit2ct has given
inTomaation as to th® way in which he propos2s to deal with
this raquest, and this weeting nas takan upon its2li the
ragponsidbility ol authorizing Mr. Rowntr22 to prepar?

12.




- 4%

detallad plans on the lin?s suzggestad, and 33na th2sa out to
Changtu without delay, Iurwarding duplicates IO TA2 umeeting
of th> Board ol govarnors. It is unda?ratood that tihs plaas
gant to ChAANZTU 3nall not ba availabla Jor us2 unless and
until ralaasad ny eable I'roi Naw York, art»r ths w2ating ol
tha Board ol GOVAruors on the 17th Jaluary. Thas authoriza-
tion OF tnias coursa sa=ams T0 b2 thd only weans or avoiding
the delay of many montns in the araetion of th» rasidenc=8.

IIENRY T. IIODGLIL.
(sacratary to the Useting.)
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74, Additional Land,.

The Secretary, Dr. Shore, reported that in harmony
with the instructions of the Executive Committee of November
9th, 1912, item No. 63, he sent the following cablegram to
Chengtu, namely -

"lelegraph possibility purchase additional fifty
acres University property. What do you estimate
the cost will be?"

and that on Dedember 4th he received the following reply
by cablegram -

"Adjoining land can be purchased for $22,000,"

The question of purchasing this additional land was
fully discussed and it was unanimously agreed by all members
present that it is of first importance to sccure this
additional land at once if the money required can be raised.
It was pointed out that as soon as Changtu is made a trexky
port and as soon as the Mission College buildings are erected,
there will probably be a great increase in the price of land,
in the wicinity of the University. Moreover, it was felt
by the Executive that it might be disastrous to the carrying
out of our plans for future University bdbuildings if we should
lose altogether the opportunity of purshasing the land now
available. Accordingly, it was

RESOLVED, That thepurchase of the additional fifty
(80) acres of land for $22,000. be authorized, if, and whem
within two months from the present date, each of the partic~-
ipating missionary organizations will accept responsibility
for one-fourth of the total amount of the $22,000 recuired;
the Secretary to correspond at once and urge immediate response
from the four Mission Boards, and also to cable to the Senate
requesting them to keep the offer open if possible for two
months or until the support of the participating Boards can
be determined.

76 University Architects' Fees.

A letter from Dr. H. 7. Hodgkin, dated December 13th,
was read, gliving ;he conclusions arrived at by Dr. Hodgkin in
consultation with Mr. Fred Towntree as to the basis of Architects'
Fees which should be paid by the Board of Governors in connection
with plans for the West China Union University.
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Information was also presented bo the Executive
Committee giving the basis of architects' fees charged
in the case of the Canton Christian College Plans.

It was

RESOLVED, That this matter be deferred until further
information can be had from a number of Mission Boards interested
in similar enterprises in China; Secretary to correspond.

University Architect's Visit to Chengtu.

Letter from Dr. Hodgkin was read urging the importance
of an immediate visit by Mr. Rowntree to Chengtu, with a
view to studying on the ground a lay-out of the University
buildings and of discussing with the members of the Senate,
matters of detail, including type of exterior of the
University buildings. It was

RESOLVED, That the proposed visit of Mr. ;%wntree
to West China be deferred pending the purchase of fifty
acres of additional land recuired 4nd the completion of
agreement as the basis of architects' fees, etce.

Superintendent of University Building.

Ingorporation of the University.

BEducational Secretarye

A letter was received from Rev. . W. Wallace
dealing with the question 6f freight allowance, travelling
expenses from Ichang to Chengtu and arramgements for his
house accommodation at Chengtu.

RESOLVED, That freight allowance to Ichang for
Mr. Wallace be increased to $175. and that all travelling
and frelght expenses from Ichang to Chengtu, (which would
ordinarily be met by the Canadian Methodist Mission) be
accopted as a charge against the Board of Governorse.

RESOLVED, Further, that Mr. Wallace be authorized
to rent suitable accommodation in Chengtu until his house
shall be erected.

Report of the Treasurer.

The Treasurer, Dr. Barbour, reported a communication
from Dr. Hodgkin dated December 18th, 1912, referring to a
payment which the F.F.M.A. had made on account of a Ronio
duplicator, ordered by the Senate amounting to $94.04. The
Treasurer was authorized to ocredit this amount to the F.F.M.A.
and to call the attention of Dr. Hodgkin to the regulation
that no University accounts must be paid by sny of the Boards
of the participating missionary organizations.




Dr. Barbour reported that enquiries had been made as
ity (418 to the time at which payments should be made by the respective

GL“%””' Mission Boards on account of the Budget for the current yeE are
I ¢t was

RESOLVED, That tentatively it be understood that payments
on accoupt of the Budget shall be made by the rarticipating
missionary organizations on or before July 1lst.

8l. Application of George P. Bryce.
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83,

President for Universitye.

Additional Land.

The Secretary presented reports from the Secretaries
of the four participating Mission Boards in response to the
request of this Executive Committee, that each of the four
Boards should be responsible for the sum of $5,500 toward a totsal
of $22,000 to purchase fifty (50) acres of additional land now
available in proximity to the present University site.

Dr. Shore reported that the Canadian Methodist Board
passed an appropriation of $5,500. conditional upon each of
the co-operating Mission Bogrds providing & sinilar amounte.

Dr. North rep orted that the Methodist Episcopal
Board would be unable to take any action in this matter until
the meeting of their General Committee in November.

Reve. G. B. Huntingdon reported that the American
Baptist Board decided to postpone action owing to their
understanding that at least one of the other Boards would
be unable to take any action at the present time.

Dr. Hodgkin reported that he was presenting the
matter to the Friends' Board in February and would communicate
information later.

In view of the cablegram sent by Dr. Shore to Mr. Bayne
of Chengtu on January 18th, 1913, under instruction of the
Executive Committee of January l4th, 1913, requesting them
to hold the option on the available land until March 3lst,
it was

RESOLVED, That the Secretary, Ds. Shore be recuested
to send a cablegram to Mr. Baype,the Secretary of the University
Senate spproximately as follows -

"Immediate action on option of fifty acres additional land
impossibles Executive of Board of Governors authorize
extension of option six months if not expensive to hold."™

84. Meeting of Mr. Rowntree.

85 Mr. Raymond C. Ricker.

86, Pamphlet on University.
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, 87. Additional Lands

The Secretary reported correspondence from the
various Boards respecting the appropriation of $5,500.
requested from each Board by this Executive Committee
for the purchase of fifty acres additional land for the
University at Chengtu, and also presented correspondence
from the field showing urgent advisability for the immediate
purchase of this land.

RESOLVED, That this Executive Committee of the Board
of Governors of the West China Union University again brings
to the attention of the Boards of the four participating
missionary organizations the urgent necessity for t he
securing of fifty acres of additional land contiguous to
the present University site, now available for purchase,
and requests these Boards &t their earliest convenience to
appropriate each the sum of $5,500 to make up the totsal
of $22,000 required.

RESOVPLED further that this Executive Committe of
the Board of Governors authorize the Secretary of this
Committee to send a cablegram to the Senate at Chengtu,
instructing the Senate to proceed with the purchase of
the fifty acres of additional land with the assurance that
one-half of the total sum required will be avadilable on
demand to the Treasurer of the Board of Governors and
that the remaining portion, namely one-half of the amount,
will be available in equal instalments of one-quarter of
the total amount, in four and six months respectivelye.

The Treasurer, Dr. Barbmur,presented the following
general statement as to available funds, subject
verification in detail.

1. Building and Endowment Account.
On hand, Oct. 10th, 1912. $5.00
Receipts, Oct.1912 - July 1913 2621 040

Total $2628.40
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Expenditures, Oct. 1912 - July 1913

E&? 21-+~/f13 . (Expenses of Endowment Fund Committee,
$358.11; architects,etc. $933.67) $1291.78
Balance to Credit of accounteececescecccccss $1334.62

1l. Special Building Fund for Normal School
Building 4383.01

111, General Fundse.
On Hand, Oct. 10, 1912, 5934.3%7
Receipts, 0ct.1912-Julyl9l3 4450.,00

Total $ 10384.37

Expenditure, Oct. 1912 - July 1913 2746.30
7638,07
Assets to General Fund.
Unpaid Assessment for land, 1919 1200,00
Unpaid on Budget of 1912-13 _2000400
3200.00
Total credit to General Fund $10838,07
(0Of this sum $4800 is held for purchase of'land under
assessment of 1910, leaving balance for feneral uses

$6068.07) .

Interest (about. $300 to date) to be added proportionately
to the above items.

Mr. Raymond C. Ricker.

Dr. Shore reported that in harmony with the suggestion
made at last meeting of this Executive Committee, the
Canadian Methodist Board had appointed Mr. Raymond C.
Ricker as Missionary Builder in the Canadian Methodist
Mission in West China, with the understanding that when
Mr. Ricker's services would be required by the University
he would be released by the Canadian Board, provided that
the Board of Governours recoup the Canadlian Board for
outgoing expensese.

Mr. Ricker presented a report of his special preparation
for work as University Builder and made a statement of his
needs in the matter of supplies, etce
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RESOLVED, That the payment of $200 to Mr. Ricker bteo
enable him to prosecute special studies preparatory to
going to China be éonfirmed.

The Chairman, Mr. Mornay Williams, was requested %o
arrange a conference between the University architect,
Mr. Rowntree,and Mr. Ricker.

Dr. Goucher reported that he had interviewed Mr. Earl
Taylor and Dr. Oldham (Dr. North being out of the city)
and that these Secretaries of the M.E. Board assured him
of the probable appropriastion by their General Committee
in November of the $5,500 requested by this Exeeutive
Committee for additional University lande.

University Architect, Mr. Fred Rowntree

Lay-out of University Plans.

Non-Concurrence in suggestion re securing Hxpert lLanscape

Architect.

Mr. Rowntree recommended in harmony with the views of the
Senate that the Administration Building on the Céntral site
be proceeded with at once, provided that the China BEmergency
Appeal Committee consents to the use of their contribution
for a Normal School toward the erection of the Administration
Buidding, on the understanding that at first a portion of

the Administration Building will be used for Normal School
work, and that later the China Emergency Appeal Committee's
contribution will be used in the erection of a Normal

Sehoole

Mr. Williams presented a letter from Dr. Hodgkin enclosing
one from Mp. Fox, Chairman of the late China Emergency Appeal
Committee, approving 6f the temporary use of their Normsal
School econtribution for the Administration Building, provided
that Normal School work be conducted in this buflding and
that later a Normal School building be erected.

This course was approved by the Executive Committee and
Mr. Rowntree was instructed to prepare plans for the
Administration Building, not to exceed $10,000 in cost.

Heating and Lighting of Buildings.

Mr. Rowntree recommended that in the selection of a
University Builder, special consideration should be given
to practical experience in building operations, knowledge
in the purchase of materials and ability to handle workmemn.
He spoke favorably of the qualifications of Mr. Walter
Nicholls of Bnglande A communication from Mr. Nichells
to Dr. Hodgkin offering to consider such an appointment
was read.

The application of Mr. Raymond C. Riocker of Madison,
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NeJ. was also considered. It was recognized that

Mr. Ricker's training as an architect, his supervision

of building operations in that training, his knowledge

of the Chinese language and of the Chinese people through
his five years' residence in West China, peculiarly
fitted him for this position, 1t was therefore,

RESOLVED, That Mr. Raymond Ce. Ricker be appointed
Superintendeht of University Building, and that the
Canadian Methodist Board be asked to release him now for
this University work and that he proceed in the early Fall
to West China.

Relation of Mr. Rowngree to Plans for Middle School

House for Educational Secretay

Architect's Fees.- The Secretary presented correspondence
with a number of Miwsion Board Seoretaries in America

and England to ascertain their experience and views with
regard to the basis of architect's fees in connection with
buildings in China.

Mr. Rowntree stated his views in this matter.

After oconsultation, Mr. Rowntree agreed to t he following
terms, which were adopted by the Committee, namely:e

(a) RESOLVED, That the cost of buildings be computed
on the basis of seven pence per cubic foot.

(b) RESOLVED, That the architect's fees shall be
estimated on a basis of three per cent of the
cost at seven pence per cubic foot. This fee
is to cover complete plans and spe cifications
with all details required to emable buildém on
the field to erect the buildings without further
interpretation.

(c )RESOLVED, That the arshitect shall at the time of
submitting his plans for any building, submit a
statement of the lump sum to be paid for architect's
fees, estimated on above basise.

(d) RESOLVED, That the terms of engagement of
architect shall be subject to revision at the
end of five years from the date of his appointment.

103. RESOLVED, That aréhitect proceed at once with the
preparation of the following plans -

(a) Administration Building, not to exceed cost in
West China of $10,000. Gold.

(bp) Educational Seoretary'é House, not to exceed cost
in West China of $2,500 gold.

(e) Building Superintendent's House, not to exceed cost

in West Ghina of $2,500 gold,
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(&) Medical Gollege, not to exceed cost in West China of
$20,000 golde

€, t’% 22z 1773 .

(e) Middle School Building, not to exceed cost in West
China of $10,000 golde

(£f) A tentative layout of groundse.

(g) A bird's eye view of grounds and buildings as completcd,
for use in campaign literature.

104. RESOLVED, That Mr. Williams, Dr. Barbour and Dr. Shore
be a committee with power to call far complete layout
of grounds on receipt from the field of information of the
purchase of additional land, or such other items as khey
may deem necessary.

RESOLVED, That the architect shall send to the
Secretary two copies of blue prints of all plans, one
copy to be sent by the Secretary to the Seéenate in Chengtu.

105+._Architect's Vieit to West Chinae.

(a) The correspondence between Dr. Hodgkin and the
Secretary and the aotion taken by the Executive Committee
on January l4th, 1913, respecting the proposed visit of
the University achitect sto West China were reviewed and
the following resolution was passed by the Committee.

RESOLVED, That in view of the great value té the
University of the visit of Mr. Rowntree to Chengtu, and
of his present and prospective services in laying out
the grounds and the location of the several buildings,
we consider the sum of £500 is due Mr. Rowntree as his
fee for his services referred to, the sum of £200 for
his travelling expenses having been provided for from
private sources.

(b) RESOLVED, Further, That the question of payment of

this amountof £500 be referred to Dr. Hodgkin, in view

of the correspondence with him, in the hope that he may

be able to arrange the matter without calling upon the
co-opéraging bodies to mect it; but that if Dr. Hodgln

be not able to arrange this, the matter be referred to

the Committee previously appointed, consisting of the
Chairman of this Committee, the Treasurer and theSecoretary,
with instructions to include the amount in next year's
Budget and to suggest the way of ralising the same.

106, Appropriations for Buildings.

RESOLVED, That the following partial appropriations
be made from available funds, namely, $2,000. toward cost
of the Administration Building, $1,000 toward cost of
Mr. Wallace's House, $1000 toward cost of Mr. Ricker's

house.
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RESOLVED, That we express to the China Emergency
Appeal Committee our appreciation of theiw willingness
to allow their contribution for a Normal School for men
at Chengtu to be used temporarily in the erection of the
University Administration Buildinge.

RESOLVED, That the Secretary send a letter of
information to the participating missionary organizations
pointing out the necessity of taking the $2,000 above
appropriated for University houses temporarily out of
the funds now held for purchase of land. If no objection
to this course be offered by any of the Boards within four
months, the Treasurer be authorized to advance the above

fundse.

Opening of Medical College.

Prasident of the University.

Chancellor of the University.

Encorporation of the Universitye.

Piscal Yeare.

RESOLVED, 2kaxxihaxPraaxxrsrxinxsuihsrizedxiuxrzsnmp
txgx@ansdtznx¥athadixx That the date of the fiscal year be
fixed to begin od January lst, in accordance with
recommendationg of the Senate.

Mr. Ricker's Expenses.

(a) RESOLVED, That the Treasurer be authorized to recoup
the Canadian Methodist Board for any momy which they have
advanced to Mr. Ricker.

(bp) RESOLVED, That Mr. Ricker's support be fixed
tentatively on the basis of a Canadian Missionary as in the
case of Mr. Wallace. This will include salary, $1,000,
furniture allowance $300, fraight $120, incidentals, $100,
railroad, steamship, houseboat and other travelling expenses.

(¢) RESOLVED, That a grant of $650. be made to Mr.Ricker
to cover purchase of surveying instruments, materials to
experiment re cement, stereoptican and slides, etc.

(&) RESOLVED, That this Executive Committee ahthorize
Mr. Ricker to visit England to consult with Mr. Rowntree
just before leaving for China, and appoints Dr. Barbour
gnd Dr. Shore a Committee with power to decide the route
to be taken by Mr. Ricker to China, and in connection with
his visit to his home and to England.

Return of Drawings to Messrse. Stoughton & Stoughton.
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116. Annual Meeting of Board of Governorse.

117.

118.

119.

RESOLVED, That the Chairman of this Committee, the
Treasurer and the Secretary be a Committee on the Budget
for the coming year, to consider estimates from the field
and other necessary expenditures and that this Committee
on the Budget notify the co-operating Boards respecting
financial rcquirements for next year; and also report to
this Exeocutive Committee as early as possible. Payments
on account of Budget in the meantime to be left to the
judgment of the Treasurer of the Board.

Thanks to Mr. James Wood for use of roomse.

Invitation to Bg. Shore to sttend next annual Meecting.
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120._Successor to Dr. Shore.

121. Br. Endicott elected Secretary of Executive Committee.

122, Meeting of Board of Governors.

123, Consideration of Plans for Administration Building for

Messrs. Wallace and Ricker.'

124, RESOLVED, That in regard to the style of residences
of men appointed by the Board of Governors, no discrimination
as to size and cost be made in the various houses to be
built; and that the cost of each house, including sl1l
charges for grading and other necessary expenses, shall
not exceed $2500 (gold)

125, RESOLVED, That the plans submitted by the architect
for residences be re-submitted to him, with such suggestions
of changes as shall be approved at this meeting, and with
a statement of the limitationf in total cost whiech the
committee had adopted; and that further report from the
architect be awaited before final action.

126._Budget for 1914,

The Treasurer, Rev. Dr. Barbour, gave a2 statememt at
some length showing the financial position of the Board,
and outlining the requirements for the coming fiscal year.
It was then,

RESOLVED, That the total Budget for the year 1914 be
as follows =

General estimates on fieldeeececcocceoeed 1,782.,02
Estimates of Educational Secretaryec... 1,592.00
Salary 0f Mre R1IOCKOYoesecsoscsssccsoscsccese 1’000.00
Bstimated Home Expenditur@ecsccccceccscse 225,98
Travelling expenses, Mr. Rick@receccecoceool 800,00

$56,400,00

Share Of QBCh Board,.o.oooocooo$1,350.°°

& - Nev. 26,1773 .
127. RESOLVED, That the Budget be for the fiscal year

beginning January 1lst and ending December 31lst, 1914.

128. Architect's Visit to Chengtu.

Minute #105 in reference to the rayments covering
expenses of Architect's visit to Chengtu was considered,
and action upon it was referred to the annual meeting of
the Board of Governors.
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