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BY=LAWS OF THE BOARD OF GOVERNORS

WEST CHINA UNION UNIVERSITY

A J

ARTICLE I, MEETINGS

Section 1, Annual Meeting

There shall be an annual meeting of the Board of Governors in each
calgndgr year at such time and place as may be appointed by the Board or by the
Execul "ve Committees Unless otherwise ordered by the Board or by the Executive
Committee, in each period of four years, two annual meetings shall be held in the
United States, one in Canada, and one in England,

Section 2. Special Meetings

Special meetings of the Board may be called by order of the Executive
Committee or upon request of the Chairmen of the Board, the President of the Uni-
versity or three members of the Board,

Section 3, Call of Meetings

Notice of all meetings shall be mailed to each member of the Board
by the Socretary at least ten days prior to the date of such meetings. The place
of meeting shall be indicated in the notice of the meetings., As far as practicable
the nature of the business to be considered shall be stated in the call for the
meeting,

Section 4, Quoruil.

A quorum of the Board of Gowvernors shall consist of seven members,
including representatives of three missionary organizations.

Section 5, Representation of Absentees.

In case of the inability of any represehtative of one of the constite
uent organizations to attend a mecting of the Board of Governors, the organization
which he represents shall have power to appoint a substitutes

In cuse of the absence of any representative or representatives of
one of the constituent organizations, the representative or representatives pre-
sent shall have power to cast the full number of wvotes to which the organization
is entitled.

Saction 6¢ Rules of Order

Ganoral porliamentary rules, as modifiocd by the rules and regulations
of the Board,shall be observed in conducting the business of the Board,

ARTICLE II. OFFICERS

Section 1., Election of Qfficers

The Board of Governors shall elect by ballot at their annual meeting
o Chairman, a First Vice-Chairman, a Second Vice-Chairman, a Sccreotary, a Treasure-
or and ono or more Assistant Treasurers. If desired, an Assistant Secretary may
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also be elected.

Section 2, Special Elections

In tho ovent of o foilurc for ony roagson so to cloct any or all of
sald officers, or in case any wacancy occurs in said offices from any cause, thon
an election may be held at any regular or special meeting, a gquorum being present
and notice of such election having been given in the notice of the call for the
meetinge '

Seection 3. Duties of Chairman

The Chairman of the Board shall preside at the moctings of the Board
and shell discharge the duties which ordinarily pertein to that office. Hoe shall
sign,and shall exccuto,with the Secretary ottesting, contracts and instruments
authorized or issuwed by authority of the Board requiring his signatures

Section 4. Duties of Vice=-Chairmen

In the absence or disability of the Chairman, the First Vice-Chaire-
men, or in his absence the Second Vice-Chairman, shall perform all the duties of
the Chairmon of tho Boarde In the absence or disability of the Chairman and the
Vice-Chairmen of the Board, the Chairman, or the Acting=Chairman, of the Committoe
on Finance, Property and Investment, shall act as Chairman of the Boarde

Section 5. Duties of the Treasurer (Altornative Proposals)

2e The Treasurer of the Board of ae Tho Treasurer of the Boord of Gov=
Governors shall have general supervie ornors shall be the custodian of thesfunds
sion of the funds and securities belong- and securities belonging to the University
ing to the University, and of its finon- and shall keep these securitics ih a sofe-
cial affairs. ty deposit vault to be des1gthgﬁ by the

Board., .g

be He shall file with the Secre= be Ho shall file with thg Sceretary =
tary a bond for the faithful perform=- bond for the faithful performence of his
ance of his duties in such sum as may duties in such sum as moy be fixed by
be fixed by the Board, and if not so the Board,- ond if not 6 fixed, then in
fixod, thon in the sum of $25,000y with the sum of $25,000,004ith some respons=-
somc responsible surcty company approve ible surcty sompany Approved by the Boardj;
ed by the Bocrd; and the premium on said and the premium on /Aaid bond shall be paid
bond shall be paid by the Boord of Gove by the Board of Gg%ernors.
ernorse /

4
/

ce He shall be ex-officio a member of c. Ho sha;;/bo ex~officio & member of
the Committee on Finance, Property and  the Committeé on Finance Property and
Investment, Investment,/

ds In case of the abscnce of the ds In/casc of the absence of the Trease
Troasurer or of his disability to act, urer or/of his disability to act, or in
or in case the office becomes wvacant,
his dutics shall be performed by the
thairman or Acting Chairman of the Com-
mittee on Finance, Proporty and Investe
"mente
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6s Accoss to tho securities of the
University shall be had by any two of
the following named; Jjointly:- Troase
urer, First Assistant Trcasurer, So=
cond Assistant Trcasurcer, Third Assis=
tant Treasurer. ‘

fo This provision, however, shall
not be held to exclude the prescnce of
othor persons at tho same time, proe
vided access has been obtoined as aforo-
said, ncr shall the provisions of this
article be held to prevent the Board
of Governors from controacting with a
rosponsible trust company to act as
custodian in holding and keeping safely
said sccurities, and to moke deliveries
on the order of any two persons entitled
to occess to said securities under this
section.

ce Access to the securities of the
University shall be had by’not fewor thnn

two persons jointly, inthe following
monner, and never othefwise:-

(i) By tho Treg€uror (or his represent-
ative) jointly w#th onoc of the Assistant
Treosurcrsé

(ii) By ty€ Troosurer (or his ropresonte
ative) joiptly with the Chairman or Acting
Choirman ¢f the Committec on Finance, Pro=-
perty ang Investmente

(i34) By the Trcasurer (or his roproe
sentgtive) jointly with the Cheoirmen or
Agk{ig Chairman of the Board.

f. This provision, howev.r, shall not
»  hold to oxelude the prescnce of othor
persons ot the same time, provided access
has been obtained as aforesaid, nor shall
the provisions of this article be held to
prevent the Board of Governors from con=
tracting with o responsiblae trust company
to nct as custodian in holding and keeping
safely said securities, and to make doe
liveries on the order of any two persons
entitled to access to sald securitics
under this section.

Section 6e Duties of the First Assistat Troasuror (Alternative Proposals)

ae Theo First Assistant Treasurer
'shall be the chief business officer of
the Board of Governors, He shall sec
that the instructions of tho Board of
Governors as to the financial odminise
tration of the University shall be
faithfully carried out. Hoe shall be
responsible for the cconomical purchase
of all supplies and materials bought by
the University in the United Statcese

be He chall take the initiative in
soeking investments for the funds of
the University and shall report
promptly theron to the Treasurer and
tho Committoe on Finance, Property and
Investment, He shall see that all sow
curities are deposited in a safety de=-
posit vault to be designated by the
Board,

ce The First Assistant Treasurer

a. The First Assistant Treasurecr, sub-
ject to the advice end direction of tho
Troasurer, shall have charge of the fine
ancial and business affairs of the Board
of Governors. He shall see that the ine
struations of the Boord of Governors as
to the finoncial administration of tho
University shall be faithfully carried
out, He sholl toke tho initiatiwe in
seeking invostmonts for the funds of the
University and shall report promptly
thercon to the Treasurcr and the Committec
on Finance, Proporty ond Investment. He
shall be responsible for the economical
purchase of all supplies and materials
bought by the University in tho United

tetos.

be The First Assistant Treasurcr shall
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shall collect and receive all moneys
arising from gifts, bequests, or other=
wise for the benefit of the University,
and all fees and moneys from ony source
due to the Board of Governors. He

shall deposit promptly all such moneys
received to the credit of the Univere
sity in the appropriate bank accounts *
in such state or naitonal banks as may
be determined by the Board of Governorse

de He shall keep proper books of ace
counts, fully setting forth the finan-
cinl conditions and transactions of the
University, and shall exercise a general
suporvision over all accounts of ofe
ficers and employees of the University
which have to do with the receipt or
disbursement of funds, and securities
and he shall obtain true and full re=
ports of all such receipts and dise
bursements from the officers and
employees aforesaid, who shall keep
their accounts, in such manner and ren=
der to him such statements as may be
from time to time required by him, or
as may be needed to show correctly the
financial condition of the University
or eny of its. departments. He shall
supply the Board, the Treasurer, and the
Committees and the President of the
University with such statements as may
be required of him, or as may be needed
to show correctly the financial condi=-
tions of the University or any of its
deparments.

e. He shall examine all accounts
claims, and demends presented in tho
United States against the University,
and no money shall be drawn from the
treasury of the Board of Governors un=-
less the amount thereof be adjusted and
settled by him or by the Treasurer and

found to be within the budget appro=
priation, or provision, therefor. If
he shall, upon exomination of any ac=
count, doubt its correctness or find
the appropriation or provision insufa
ficient he shall submit the account to
the Committee on Finance, Property eand
Investment for its decision.

.

collect and receive, and give receipts for,
in the name of the Treasurer, all moneys
arising from gifts, bequests, or otherwise
for the benefit of the University, and all
foes and moneys from any source due to the
Board of Governors. He shall deposit
promptly all such moneys received to the
credit of the University in the appropri-
ate bank accounts in such state or nation-
al banks as may be determined by the

Board of Governors.

ce He call keep proper books of ac-
counts, fully setting forth the financia
conditions and transactions of the Uni-
versity, and shall exercise a general
supervision over all accounts of officers
and employees of the University which
have to do with the receipt or disburse-
ment of funds and securities, and he shall
obtain true and full reports of all such
roceipts and disbursements from the of=
ficers and employees aforesaid, who shall
keep their accounts in such manner and
render to him such statements as may be
from time to time required by him, or as
moy be needed to how correctly the fin-
ancial condition of the University or
any of its departments, He shall supply
the Board, the Treasurer, and the Com=
mittees and the President of the Univer-
sity with such statements as may be re=
quired of him, or as may be needed to
show correctly the financial conditions
of the University or any of its departe
mentse

d. He shall examine all accounts,
claims, and demands presented in the Uni-
ted States against the University, and no
money shall be drawn from the treasury
of the Board of Governors unless the
amount thereof be adjusted and settled
by him or by the Treasurer and found to
be within the budget appropriation or proe
vision therefor. If he and the Treasurer
shall, upon the examination of any account
coubt its correctness or find tho approe
priation or privision insufficient they
shall submit the account to the Committee
on Finance, Property and Investment for
its decisione
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fo No money shall be drown from the
treasury except by voucher checks, indi-
coting the particular account to which
the pa'ments are chargeoblo ond the pere
son to whom payable, and signed by any
two of the following persons: the Treas-
urer, First Assistant Treasurer, Socond
As sistant Treasurer, the Third Assis=
tant Treasurer.

ge The First Assistant Treasurer
shall give a bond in favor of the Uni-
versity for the failthful performance of
his duties in such sum as my be fixed
by the Board, and if not so fixed, thon
in the sum of Twenty-Five Thosand Dol=
lars ($25,000), with some responsible
surety company approved by the Board,
the compensation of such surety company
to be paid by the Univers ity

h, The First Assistant Treesurer -
shall also psrform such other duties
as the Board of Governors may from time
to time designates

i. In the case of vacancy in the of'=-
fice of the First Assisbant Treasurer
or of his absence or inability to act,
his duties shall be performed by the
Sacond Assistont Treasurer, or the
Third Assistant Treasurer.

e, No money shall be drown from the
treasury excopt by voucher checks, indi-
cating the particular account to which
the payments are chargeable and the per=
son to whom payoble, and signod by any
two of the following persons: The Treasur-
er, the First Assistant Treasurer, Second
Assistant Treasureres and Third Assistant
Treasurcre

£, The First Assistant Treasurer shall
g've a bond in favor of the University for
the faithful performance of his duties in
such sum as may be fixed by the Board and
if not so fixed, then in the sum of Twenty-
five Thousond Dollars ($25,000.), with
some responsible surety company approved
bv the Boord, the compensation of such
suroty company to be paid by the Univer=
S i‘cy.

ge The First Assistant Treasurer shall
also perform such other duties as the
Board of Governors may from time to time
designates

he In the case of vacancy in the office
of the First Assistant Treasurcr, or of
his absence or inability to act, his
duties shall be performed by the Second
Assistont Treasurer, or the Third Assis=
tant Treasurer.

Section 7. Duties of Othor Assistant Treasurerse

Then a Second Assistant Treasurer and a Third

the Board whey shall have

are elected by
or by the Treasure and/br

by the Board,
give bonds in
in such sums as may be fixed by

the First Assistant Treasurera
favor of the University for the faithful performance of their duties
the Board and if not so fixed,

Assistant Treasurer
such dubies as may be assigned to thom
They shall

then in the sum of

Twenty-five Thousand Dollars ($25,000) with some rosponsible surety company approv-

ed by the Board, the compensation of
Sity.

Section 8. Duties of Secretary

such surety company to be paid by the

niver=

The Sccretary shall perform the usual dutics pertaining to this ofe

fice.

He shall lkeep full and true minute

s of oll mectings of the Board and the

meetings of the Executive Committee and all standing committees of the Board, and

of such special meetings as shall be requestod of him.

of all documents committeed to his care.

trustee a copy of the minutes of the meetings of the Board and of

and he shall notify the President of the

He shall be the custodian
He sholl transmit promptly Bo each

its committeas
University, the Senate, and all other

persons concerned of the actions taken by the Board with respect to appointments,
promotions, terms of service, and appropriations for thoir work and departmentss
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and of any other matters.

He shall see that all bonds required by officers and employees of the
University in the United States for the faithful performance of their dutics are
filed in his office. He shall have the custody of the corporate seal and shall

with it attest all documents requiring a seal.

Section 9. Duties of Assistant Secretary

Whenever an Assistant Secretary is elected hc shall perform such
duties as the Board of Governors may determinc.

ARTICLE III. COMMITT i3S OF THE BOARD

Section le. Executive Committee

The Bosrd of Governors shall elect at the annual mueting an Execu-
tive Committce consisting of the Chairman, the Secretary, the Treasurecer, and two
other membors of the Board, Meetings of the Executive Committee may be called
by the Chairman of the Committoe or by the Chairmen or the Secretary of tho Board.
This Committee shall have power to act in the intervals between the meetings of
the Board on all questions requiring immediste action. The actions of the Exe-
cutive Committee shall be reported to the Board at its next meeting, to be rotie
fied or rescinded. In meetings of the Exccubive Committee, three members shall
constitute a quorum, but any action shall require a vote of a majority of thec en-
tire membership of the Committece.

Section2. Standing Committees.

There shall be three standing committees of the Board of Governors,

namely:
Committee on Finance, Property and Investment, with five members.
Committee on Budget, with six membors.
Committee on Audit, with threc membors.

Section 3. Appointment of Stending Committoes

Tho standing committees other thaon the Committee on Budget shall be
appointed by the Chairman of the Board, with the concurrence of the Board, at the
annual mecting, to serve until their successors are appointods The Chairmon of
the Board shall dusignato the Chairman and the Vice-Chairman of the Committec on
Finance,Property and Investment, and the Committec on Audite

Section 4. Personnel of Stonding Committees

Each standing committee opppinted as aforosaid, in addition to the
membors indicated above, shall include the Chairmon of the Board and the Prosie
dedt of the University as members ex-officio.

Soction 6. Minutes of Standing Committees

Records of the actions of each stunding committee shall be kopt by
the Secretary or by the Assistamt Secretary of the Board and shall be rcported in
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writing to the Bonrd at its next meeting for approvale 4 copy of the minutes of
each committee mooting shall be sent promptly to every membor of tho Board.

Sedtion 6. Quorum of Standing Committees.

A majority of the mombers of any of thoso standing committees shall
comstitute a quorum. Mectings of ony standing committec shall bo called by the
Seeretary whenovor requested to do s0 by the Chairman of the Committee, by the
President of the Board or the Prosident of the University. The place of mecting
shall be indicated in tho mnotice.

Section 7. Dutios of Committeo on Finance,Property and Investmente

The Committou on Finence, Property and Investment, acting in accorde
once with the general policy and under the instructions of the Board, shall make
or cause to bo mode investments of all University funds available for investmente
This committee, during the intorvals between the mectings of theBoard of Governors
and of the Exccutive Committee, shall have mthority to change the form of investe
ments in amounts aggregating, but not excceding, Ope Hundrcd Thousand Dollars
($100,000,00) without the previous approval of the Board, and the committee shall
moke formal report of all such tronsactions to the Board at its meeting next fole
lowinge No investment, purchase or sale for the account of endowment funds of
the Univorsity or any contract concerning seme shall be madc by the Treasurocr or
the Assistant Treasurer without formel approval cf this committeo, which shall
have oversight of tho funds of the University.

The Committee on Finance Property and Investment shall exercisc supor-
vision over the property of the University, ond shall roceoive and examinc the annual

report from the Scnate on the condition of grounds, buildings, and equipment and the
moasures necessary to keep them in good condition. It shall also corry out such
provisions for the insurance of the building end property of the University as tho
Boord may directe

Tho Committee shall investigntc and determine the nced for new build=-
ings and shall report to the Board with full recommendationss It shall be rospon=
sible for the prepercotion of plans and spocifications of such new buildings as tho
Board may determine upon, shall recommend to the Board the agencies to be employed
for the ercetion of the buildings, and shall in behalf of tho Beard supervise the
design and erection of the buildings.

funds of the University shall be grouped as follows:

Endowment Funds,

Funds for special purposes,
Building Funds,

Current Fundse

The endowment funds shall neither be oxpended nor hypothecated for
current expenses, but shall be retained and preserved inviolate. Investments of
ondovment funds shall be made as heretofore provided by the Committee on Finmcao,
Property and Inves tment. In no case shall the amcvnt loaned on mortgnges exceed 60
per cent of a fair valuation.

No loan shall be mde to any trustoc, officer, or omployce of the
University nor to any religious, fraternal, or charitable organizations
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Funds for special purposes shall consit of all gifts, grants, dona-
tions, and hequests for special purposes, whose principal and income moy be used
and shall be expended or invested in accordanpsc with the torms of the gifte.

Building funds shall consist of all gifts, grants, donations, and be=
quests for the erection and equipment of buildings, and of ather moncys end proper=
ties appropriated or assigned by the Board of Governors for that purposee.

The current funds shall consist of income on cndowments, tuitions re=
ceipts and other fees, gifts, grants, or bequests for curront purposes, receipts
from business and commercial operations of the University and all other recelipts for
current usc,

Section 8. Duties of Committee on Budget.

The Committee on Budget shall consist of the Chairman of the Executive
committec, Chairmen of the Finance Committec, Chairman of the Committee on Audit,
the Sceretary of the Board, the Treasurer, and the " First Assistant Treasurer. It
shall submit to the Board at the annual mecting for its consideration the budget
for the year commencing on the first day of the following January, as adopted by
the Sonates The budget submitted shall include an itemized stotement of the prob=-
able income of the University availoblo for its expenses, and shall indicate the
sources fpom which the income is to be derived. It shall also give an itemized
1ist of the estimated expenses for the year, showing in detail the salaries Lo be
paid and the persons to whom payable, and separating other current expenses and
expensos for books and equipment by departments and separating home base from field
expenscse

The Bursar of the University shall be authorized to draw, for the
itoms included in the budget, upon the Board of Governors for such part of the
budgeted income as tho Board of Governors approp riate to the University, under
such regulations as the Committee on Budget may prescribe, It shall be the duty
of tho Treasurer and the First Assistant Treasurer to make distribution of such
budget approprietions for the homo basce oxponscs as are general by authorizing
expenditures within the limits of such appropriations.

The First Assistent Treasurer shall be authoriz ed to pay bills for
supplies and equipment ordered by the departments of the University only on certi-
fication signed by the Bursar of the University’ that the amoumt of the bill is with-
in the appropriation available for thc department, and such payments shall be
charged against the authorized appropirations of tho Board of Founders to the Unie
versitye

No requisitions shall be approved which excceds tho amount of the
appropriation avaeilable without reference to the Committee on Financo, Property

and Investmente

Section 9¢ Dutics of the Committee on Audite.

The Committece on Audit shall consist of three members of the Board,
not including the Trensurer and membors of the Committco on Finance, Property and
Investmont, and shnll arrango for and supervise the annual audit of the books and
sccuritics of tho University by o firm of public accountants. A written roport
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by snid committce of its examination shall be made as soon thereoafter as possible
to the Board or tho Executive Committeo.

ARTICLE LV, FISCAL YEAR

The fiscal year of the University shall be from Januery first to
December thirty-firste

ARTICLE V., AMENDMENTS

These By=Laws may be amended by a two-thirds (2/5) vote ab any
meoting or by o majority vote at two consecutive meetings.
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