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November 7, 1921\

Dr. Charles Patton,
20 Myseum Road,

Shanghai,
Dear Charles: :

I intended to see you while 1 was in Shanghai,
but you were not in the office on Monday and I was indis-
posed the remainder of the time,

There is a meeting to be held at the Treasurer
of the American Church Mission at Ming Hong Road at 2:30
P. M. Wednesday the 9th. Dr, Tott may have sent you an
invitation. It is called to decide the organization and
development of a Medical School in Shanghai in connection
with St. John's Upiversity for this part of China. I had
expected earlier to be present at the meeting. Now, it
seems hardly probable that I shall attend. You doubtless
know that we are finding it pretty difficult at the Univ-
ersity to meet our obligations. We may have a vhortage of
* $80,000 Mexican in closing the year. The demands for devel-
oping the University, Hospital, Nurses' School and the Lan-
guage School for the missions increases steadily. '

When we gave up our medical department it was with
the assurance from the China Medical Board that a big medical
school would be established in Shanghai. Now that we have given
it up, we have’carried on the hospital with enlarged develop-
ment and increasing demands. We also expected our students
to go to Tsinan-fu where they could be trained under mission-
ary teachers for work in missionary hospitals, or to the Peking
Medical School where our men of independent funds could receive
the highest training in medicine for independent practice.

I do not see how our Church or mission could at the
present time take on additional financial responsibilities for
medical education., We are now finding it exceedingly difficult
to find doctors to staff our present hospitals and stations.
All possible missionary medical teachers seem to be absorbed
in the Peking Medical School or Tsinan or Yale. I believe it
sould be very difficult for our Board and mission to contribute
either men or money for another school in Shanghai.

St. John's University has strong and influential
alumni and they have a number of medical graduates in Shanghai.
They could carry on with increasing Chinese aid and support
whereas other missions would have to secure new men and new
funds and have no Chinese basis of cooperation in Shanghai
through which they could influence the product of the school
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Some of these ideas I thought might be of interest
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dovember lv, l1lw2l.

Ll e ‘}0 Le bBebee,
3 uinsan sardens,
Sheanghai.

ly Gesr ir. Lebee:
I sm consicerably perblexeé sbout thne organigation of another

sedioal secho.l in Shanghai an¢ aico about the vwroblem of the "Uni-

teo universities” that Lr. Burton hes sugpested for es&l (hina.

I have not been able %o tsalnk thr u.h the preblem, especially oi

tne “Uniteé Unlversities™, but an encloring copy of & letter %0

Lre unmewell on the .eneral mnatier.

1 am more clear reserdlng the meéical school. While I
¢hink 1% woulu probsbly be & good thing 1f we could have a medical
gchocl in Shanghal, I éo not think it at &ll possible that the
“1grion roards whick wo.lé nececserily Ve concerned woul¢ bLe able
to finence it ané sleo the other work they are now responsible for.
If we tre L0 éo college grede work and university work in the in~-
stitutione now oetablished enc tle depertuente now estsblished,
the Lissione or some one will have to put in much more money &nd
conticerably more staff. There is no one institution, including
our own - which i{g the most completely staffed anc best equipped
sclentificeily - that 1s giving ecercely any time to inveetlga-
t ons. Almosct every man hse "his nose to the grindstone” on the
dafly teaching. Very few mre free to GO roseerch work, alithar for
their own imurove:ent or for tiue finding oui of what oug:t to be
eone snd ctn be aone in the way of investipstions of ell Kinds.
Ve mre éoin, & little of 1t 1in silk enc in cofton. 70 do this
kine of work would require such more money then we heve anc Sever-
al rather highly goeclalizec men, an we counot finsnce what we
nave nowe «his ig¢ tomewhat true ol the other collegee and univer-
gities snc woulé be sltopether tiue of them 1f they were doing the
resl col.epge and university work with the standard ol sltaffl anc
g uipaient tunt we have oOr that the LAsweriein college hese There-
fore, I d¢o not see how the esue Loards, orzanizationg anc friends
of tnere inetitutione can tske on madther and uore expencive gchool -
the medicel tchocl. However, thet i& only one phate of the dl1ffi-
culty. 4<he initiel expense of it coule be rajivec probably - @
aillion or go »0ld; then the annusl u: intenence of perhape .LdVU,WU
exican woulc be almoct a d¢lrect burden upon the co-oparating Dosrds;
but even more serious then tne {inences would Le the question of
staffing suck ar Inetitution. The (hint ‘edical pe ople, through
tie Unfon ‘edicerl (ollege at Fexing and Teinen ijecicesl School,
nhnve skimmed the whole couniry for posglble tenchere ol msdical
subjocts so0 thut the Eource i suiply hee been entirely exhcusted,
duteice of a emall nacleus thet St. Jobhn'e could ofier there ie no
other source ¢f suprly in Chine for the staff of a new uedical
sehool. Therefore, they would heve %o be pecured from Azerica,
anc to get fifteen or twenty firet clees physicisne to coe out in
tr~ue Gaye upon & miselonary basise is, I think, almoet hopeless.




The more I think of 1% the more I an inclined to believe thet, 80
Poir 28 the 1lesione are concerned, iy would be wuch wiser ond &
beiter expenditure of money to get behind the school at Teinan

snd the school at Chengsha and uiilize more ine Union ledical School
in Peking, which can be done nrovided they have the help of the
varicous inetitutions in this part of China in their pre-mecical
work. I =1 not at all sure but thet 1t would be the beet policy

for the Christisn forces to back up tne medical cchools we now have
rather then try to start a new one.

1 £ zoing to be awey for about t hree weeks, and, of course,
the Coamiesion will be déiscuesing these srroblems. Ur. Williras
willi be 1n Changhst fros time 1o time, and I would like very much
for hiz to %talk over the whole matter witn you an¢ get your Judg-
ment upon tuesa questions £0 that we shall know better juet what
10 o finelly. I think these are two very perplexing and jmoortant
queetions,- the egtshlishing of a new medical college and the
"United Universities" plan for eest (China. It Beocus to we that the
beet thing end probably the only really necessary tbing is to have
a thorough-going ané etrict co-ordination &nd limitat!on of the
precent collegos snd univereities, not only for east China, bub
f£or 11 China, end then have that controlled througn the Asvocia-
tion of Christlan Collegee and Universitles. 1t secug to me that
{¢ sll the orgenization that is necessary ané that toere 18 no
¢ ecinl nced for a "United Univereitioe" unless 1t is to bte ueed
%o Tinance anc¢ control the medical school in Shenghai.

I hope t0 be able %0 have 8 talk wish you about the matier
later in Lecember. I &m giving Llr. 7il1lieme a copy of thie letter
and rm elso sending a copy to Lr. seaewell. I am very snxioug
t0 talr over the whole matter with you ené Lr. Gemewell before
anytain, finel 18 sgreec upon, 80 far & Henking is concerned af
least.

e hava had a 8plendid time here with the tommicsion and 1%
fg » splendid Comcission. Ye only regret Lr. Surton's inabllity
to te present.

Very cordlelily yours,
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December 15, 1921

Dr. A. J, Bowen,
University of Wanking.

Dear Dr. Bowen:

Just a few notes to be added to my memorandum in regard to the
Medical Schoonl in Shanghai.

On Tue:cay of last week, Dr. Houghtoh calledgand remained with
me for lunch. e was full of the medical school in Phanghai and jumped
right into the midst of the matter as soon as he cameé in the office.

His reaction to the meeting in Shanghai seemed to be in many respects
similar to my own as rerorted to you. There had been no steps taken to
unite forces now working in Shanghai. It was evident that the Christian
mission and St. Luke's Ilpspital would withdraw from the uniom enterprise.
No steps had been taken to correlate the medical and surgical work in

the lMargaret Williamson Hespital and St. Luke's,

We talked again of the possible basis of support of the medical
school from the cocoperating missions., At this point, I indicated how
little interested the Christian mission would be and the liethodist miss-
ion Nerth, the,Presbyterian llorth or even the Presh; terian South, since
they have Dr., Shields in the school at Tsinan and their hospital would
look to Tsinan rauther than any other school. It would settle down in
Shanghai to the interest of the Episcopal mission, the Baptist mission
and the Southern Methodists, together with the llargaret Williamson Hos-
pital. The Margaret Williamson hospital scemed to havc a considerable
block of money to use.

He had sugzested to Dr. Pott their purchase of a site and the
dividing of the work on property lines to the Margaret Williamson hos-
pital and the Episcopal missiom, one carrying the hospital part and the
other carrying the school part of the equipment and buildings., He gave
the impression that *e thQught it was a long, long way to the development
of the medical school in ghanghai as judged by any results wow within
sight. He spoke of the difficulty of having missions to contribute to
a union enterprise as loyally and heartily as they did to a Wenomination-
al enterprise. In response, I pointed out how our union work had grown
here and how the missions had stood bLy. HNe said this was due to an ar-
dent apoctle or two of the cause, e said that Dr. Peter was getting
support for his campaign for hygiene and sanitation not because the miss-
ions were willing to cooperate and contribute, buvt because Peter's en=-
thusiasm and ardor was wearing down the indifference and lack of cooper-
ation, I suggested to him that we mean to keep up that same sort of
apostolic zeal and enthusiasm for union and that we expect to continue
to receive cooperation and support. :




k.

He said that Dr., WiBeon had given him such an enthusiastic re-.
port of the science work here that he wanted to look in and see if . ft
was so., After a visit of about an hour with Thomson in the 1aborato¥-
ies, he told me that Wilson had not overestimated the work.

He was eager to know our reaction to the work of the Educaticnal
Commission and ‘what they weré doing. “¥"told him of our reéspect ami
admiration for the personnel of the commissionand our belief that if
anything could be accomplished they would accomplish it,

We did not discuss the hospital situation, I referxed to ﬁhn,prc-
medical work of the college and he remarked that they were waitins On

the commission's report.

Sincerely,

J. E. Williams




ST. JOHN'S UNIVERSITY.

SHANGHAI, CHINA,

January 6, 1922,

"Dear Sir:

In the spring of last year, June 18, 1920, a meeting was
held at St. John's University to consider the possibility of or-
ganizing a union medical school in Shanghai, At that meeting re-
presentatives of Nanking University, Soochow University, Hangchow
Christian College, Shanghai College and St. John's University were
present, There was an informal discussion in regard to this pro-
posal, and the representatives of St,. John's were asked to formu-
late some definite plan which could be discussed at a later meet-
ing.

The President of St. John's and the Dean of the ledical
School went home on furlaugh in the summer of 1920. While in the
United States they had an informal conference with representatives
»f the Boards of Missions which might be interested in the matter,
They were advised to bring this matter to the attention of the Coun=-
cil on Medical Education of the China Medical Missionary Associa=
tion, The Council on Medical Education met in Peking at the time
of the dedication of the Peking Union Medical School and passed the
following resolution:

"(1) The C.M,B,, after planning from 1915 to 1920 to start
a medical school in Shanghai, has given up this scheme
entirely leaving the East China Area unprovided with
any plan for English Medical Education of high standard.
"(2) St. John's University has issued an invitation looking
towards the forming of a union medical school in Shanghai

Fal "And in view of these facts the Council suggests to the
missions in this area the importance of a thorough consideration of
the feasibility of starting at earliest date passible a union medical
school, teaching in English, in the strategic Shanghai center; this
school to provide for education of both men and women,"

: At the meeting of the Association of Christian Colleges and.
Universities held in Peking, September 20 and 21, 1920, a resolution
was passed asking the Educational Commission, now in China, to study
this question and to make some report on the advisibility of found=~
ing such a school in Shanghai,

On Wednesday, November 9, a conference was held in Shanghai
at the residence of Dr. H, H. Morris which was attended by member-
of the different missions and institutions working in China, At
that meeting the following resolutions were passed:




That this conference approve of the
establishing of a union medical school
in Shanghai,

That this conference favors the cooperation
between the proposed school for women and
the proposed school for men.

That this conference invite the coopera=
tion in this union of both Chinese insti-
tutions and individuals,

That a committee be appointed to draft
plans for the organization of a union
medical school for both men and women
with instructions to report back at a
later meeting of authorized representa=
tives from the institutions or missions
concerned,

The following were appointed as a committee on organiza-

Doctors: J.C. MeCracken liss E, M, Strow
C. H, Barlow Dr. J, E. Williams
J. C, Davenport Dr., J. F, Procter
Harriet Lnve Dr. ¥, L, Hawks Pott
E, C, Fullerton
Dr, Pott was elected chairman and Dr. licCracken secre-
tary of the comnittee,

The Committee on Organization, after several meetings,
irew up a plan of organization and estimates for equipment and annual
expendi ture, A meeting of autharized representatives from the insti=-
"utions and missions eoncerned was held at the residence of Dr. H., H,
+0rris on Wednesday evening, December 28, At this meeting representa-
tives from the following Missions and institutions were present:

Fukien Christian University - Ginling College

Horthern Presbyterian © American Church Mission
Southern Presbyterian Shantung Road Hospital

Northern liethodist St. John's lledical Alumni Ass'n,
Southern llethodist Shanghai College

London liission Nanking University

Northern Baptist Soochow University

Southern Baptist Hangchow Christian College
Woman's Union Missionary Society

Margzaret Williamson Hospital

( A list of the names of those who were present is enclosed
See A). The report of the Committee on Organization was Presented
'nd discussed and with some slight changes was adopted. A copy of

this gs enclosed(see B), The enclosed resolutions were also adopted,
3ee
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In sending you tne report of the plan of organizgflo? an@
cstimates and a copy of the rcsolutions we would like to gall atucptlon
to scvcral intcresting featurcs. First, from the inccption of.thxs
matter there has been complcte harmony and -2 remarkable expression of
the spirit of unity. All who have attcended the mcetings.hayc.boon
heartily in favor of the projecct. A fow, howevcr, had misglvings as
to the possibility of financing it. Sccond, the rcpresentatives of
the Women's iissions cxprcsscd themsclves strongly as to the desirabi~
1ity of the school for men and the school for women being undertaken ac
~ cooperative cnterprisc, Third, the Chinesc who have been consulted
~re optimistic in regard to our oht-ining help from Chinese sources.

One of the Chinese doctors who was at the meeting rgported
vhat a group of Chinese would be willing to go in 7s a minor unit from
the start and would undertake to raisc funds for the erectioq of a_la—
noratory building for hygiene, sanitation, bacteriology and investiga-
tion of Chinese mcdicincs, costing from $50,000 to 100,000,

We would also like to point out that thcre could bc no
better location for such a school than Shanghai., It is undoubtedly
the most modcrn, progressive ccnter in China. In certain recspccts
work Cowid e curried on morc economically nere in Shanghai than at @y
other pladc in as much ~s there is always a largc number of doctorg en=
coged in private practice, both foreign and Chinese, and their assis-
tance could be obtaincd as lecturcrs for the new school,

We rcalize that the corrying out of the full scheme will
108t 2 good deal of money, but we would ~dvise in the first instance
the corrying out of the five ycar program, The largest cxpense, of
course, is in conncction with the purchnase of the propcrty. Sixty mow
of land is about 10 acrcs, We would not nced as much land as this at
first, but ot the samc time it would be wisec to provide now for what may
bc nceded .in the future. Unlecss we do so we may find it extremely

difficult to get additionzl land and thc price will be considerably
aizher,

Such 2 school is of thc utmost importance for the succcss=-
ful carrying out ofliissionary work in this part of China, It would
furnish the doctors and assistants for whom there is so grcat a dcmand
for Christian hospitals and dispensarics, and would trcin men of Christ-
ian character for lcadership in the medical profcssion in China,

We would suggest that the sccretarics who may attcnd the
National Christian Confcrence to be held in Shanghai next May be asked
to confercwith our committcec on organization,

Hoping that this matter may rccecive the most thorough con-

sideration of your Mission and thot you will communicate with your
Bnard in regard to it,

Yours faithfully,

0] i b Pl

Chairman
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