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China Medical Board,61 Broadway ,NY
Dear Dr.Bowen,

I have consulted with the officers of omr Board regarding h
the proposed appllcatlon from the University of Nanking for a2 grant towards
1ts pre-medical woIrk. In view of the fact that the Zducational Gommiésion
is to go to China this fall,I belleve that 1t will be better to defer pre-

gentation of any formal request until the Commission's report is availlable.

Another fact which makes it undesirable to bring up the matter
now 1s the recent decision of the China iledlcal Board to abandon the project
for a medical school in Shanghal. You may be interested to know that your
1etter of 1ast sammer to me carried a good deal of welght with one of the
members of the Rockefeller Foundatlion who takes the ground that the misslors
would much prefer that we did not start a school of our own in Shanghal.

The maln resson for glving un the project was the unforseen cost of a1l the
China work. "hile 1t may be that the Board will not give u»n 1its 1dea of

asslsting pre-medical educatlion near Shanghal,any such apnlicatlon at the

present time woulcl be 1less favorably recelved on account of the declslon re-

garding the sShanghal school. A postponement of the dilscussion when the
nrincisles involved can be taken up at leilsure will probably be the wisest
course,
With kind regards,I am
Yours sincerely,
Rev,A.J .Bowen, (signed )Roger S.Greene
34 W,park Street,

Oberlin,Onio.
RSG:KR




The Rockefeller Foundation
CHINA MEDICAL BOARD
Peking, China

CorY. February 10, 1920.

Dr. J. E. Williams,
University of Nanking,
Nanking.

Nanking University Hospital

Dear Doctor Willisms:

I have received a copy of a letter, dated December 16, from

Mr. Russell Certer, ascoclate treasurer of the Presbyterian Board, to
Mr. Wmbrees in megard to the payment of the approppiation of the China
fedical Board. This raises the question whether the mission boards and
the university have uveen coutributing to the hospital the sum§ of
$11,760 per annun, a8 they agreed at the time we nsde our appropristion.
I shoali 1like to hsva a Getailed statement in this matter to take up
with our trustees w#han 1 reteorn to tue Unitsd Ststes at (he end of this
month. Cnuld yon, tnerefore, have such o repoet prasvsred, covering each

year that you received our graal?

sne univerality coabribution shoald iaclaie zularvies and other
expensae of nembers of the staff paid by the various cocieiies and als o
any subscriptions receilved by tioe university either in the United States
or in Crine. I Ao not think that hosoital earnines can bo regarded as a
contribvaution from the universzity or from the contributing societies.
While I realize that the sdcieties nave aol heen able to fiad men durilng
the war, in view of the fact that the pledee was for £ certaln Sum of
money rather than for a given staff, if the men fOulu 1ot have heaan
found?, the monay micht heve besn re mltuad whica would wve made possible
the gecuring o1 better goalified Chinese aos 1°t“uun. Pernaps, ia order
to make the account guite exact, 1t would be best to Ltate g20ld and
Mexic=uw ezxvenditures sepsrately.

I incloee & copy of Mr. Carter's letter far your information.
quite clﬂﬁr wh ther all of the persoas included in the sdlary
by ulr. Carter sre paid by the aissionary socisties, I notice

and Mro. Judson have been included, nut I thousnt that they
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WWith kind reparde, I am,
Yours siacerely,
(Gigned ) Roger 3. Greene.
Inclosure:

dr. Carter to .Ir. Embree,
December 16, 1919.
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Yours sincerely,




February 18, 1920,

Vr. Roger S. Greene,
Peking.
Dear “r, Greene:

Your letter of February 10, enclosing letter from
Mr. Carter to Vr. Embree, came during my absence in Shanghai, 1
was not able to take up the matter with Dr. Hutcheson un il yester:
day, in order to secure the information needed,

A definite verbal understanding with Dr, Buttrick at the
time the agreement was made was that the estimate for galary was
upon the basis of the estimate that the mission boards had made, of
$2,500 gold to cover the whole salary of a married couple - that is,
inoluding the salary paid to the missionaries, their travel, house
rent, and other necessary expenses incident to their service. On
that basis it wes understood that the missions were providing three
doctors, and a nurse at half the rate, amounting to $8,760, plus
$3,000 a year toward the expenses of the hospital; and the China
Medical Board would provide funds to cover the sugport of three
nurses at $1,250; and one &octor at $2,500; and §3,000 for the runnimg
expenses of the hospital. '

In view of the inability of the University to provide the
full staff agreed upon, the question would naturally emer%e of the
total amount contributed. I have not had time to look up the records
for the three years of the hospital running, but from Dr, Hutcheson
and our treasurer I can give you without delay the data for 1919 -
that is, of the gifts of the University to the Hospital from the co-
operating missions,

From the Methodist Board (North)
In the absence of a doctor §2,400 Mex,
For their share of running expenses in
the Hospital, G.$750, converted
dnto 1,500 Mex,

From the Christian Vission
In the absence of a doctor - 9 mos. 1,800 MNex,
Dr, and Mrs., Wilmot - 4 mos.,
salary, travel and outfit 1,800 Mex.
On rumnning expenses, G.§750,
converted into, 1,500 Mex,
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R, 8. Greene - 2. ~ February 18, 1920,

{Prom the Southern Methodist Board
For a nurse. $1,200 Mex,

Prom the Norhern Presbyterian Board ;

Salary of Dr, and Mrs, Sloan, whkch would be,
according to the agreement, G.$2,500, but
in actual payment at the rate of 2,600

(Plus travel and home allowance, which would now
be, with the ohild, at the rate of G.§1,700.
It is difficult to get at the actual
expenditure there, Sufrfice it to say that
now, owing to exchange, it is far above
the original estimate of the societies
at G.$2,500).
additional grant from the Northern Presby-
terian Board of $1,500 Mex. for hospital 1,500

There was a mistake in Mr, Carter's
statement regarding the Judsons, as they were
assipned to Hwaiyuan; but the statement con-
tained no reference to the Ewers who have been
regularly on the hospital staff.and will con-
tinue until Septemher.

the Southern Presbyterian Board
Salary of Dr, and Mrs, Hutcheson, which now
amotnts to $3,050 Mex., direct statement. 5,060 Nex,

From the Baptist Society '
On Hospital expenses,G.§750,equalling 1,500 Mex,

Allowing §2,600 us an underestivate of the amount paid to
Dr. Sloan, in footing these up you will £ind that there was aoctually
paid into the hospital from the co-operating socleties $18,8560 Mex,
You can figure what that can be in gold. !

In addition, there was contributed for the hospital, from
the Foreign Christian Missionary Society, $§,000 Mexican toward a
houge; from the Northern Methodisgt Board, G.§9,000 toward a house;also
from funds in the University 56,223 toward house, thus adding
more than the §$19,923 gold toward the running expenses of the hospital,

If there were any guestion of the co-operating socleties in
the University contributing the total required of $11,750 gold per
annum, it would be answered by the above facts. In 1917-1918- the
societies were making up their twenty-five-thousand half toward pro-
perty, as agreed.

I wish I had at hand the deteils of the other two years,
and regret that I ocannot provide them and mail this letter in time for
you to have it before you start back. Ve hope now, with the full
staf’, that it will be possible for the China Medical Board not only
to make the payment for 1919 , but to make the payment for 1920 early

[over




R, 8. Greene - 3. ¥ Feb. 18, 1920.

in :ge year, as the ciponncs of the hospital must be met uonfh bi
month, .

I hope you have a pleasant joumney home, Dr, Bowen
will be in America and he and Dr, Speer will be able, with
Dr, Sloan, who is also there, to answer any further riquestions.

Yery sincerely yours,




(cory)

The Hockefeller rFoundation
CnlNa MEDICAL BUARD
Peking, China

rFebruary 27, 1920.

Dro Jo ‘-;0 "1111&”8.
Jaiversity of Tanking,
Tenking.

Contributions toRards the msintenance of the
vnivers ity Hospital

Jeny Dogtor villiamse:

I thank you for your very faull letter of rebraary lo,
1920, showlne the contributions of the mission bosards towards the
maintenance of the university hosmpital. Che smounie which you state
as contributed for saluries and peneral maintenance come to 18,850
dex., Or 59,425 pold at the rate of two for one. Adéding the fur-~
louph expenses of Ur. and rs. -“loun, this would come to vaory nearly
t~e amount apreed unon with the China fedicsl Hoard ag ihe snare of
the qisciomary soeciatiaes. 1 presune (hat there are some othner ox-
penses, 8uch 88 repaire on stufl houses, waich would bring the total
up o ug 1uch as, or more than, the required amount o ¢11,760. 48
the miss lons are providinge cepital neceesary for residences, it would
be fuir 10 sdd &n interest crnargse on tne invegtneant, bat 1 do nct
think that cupival oxpenditure in cay one gear snould be iacluded in
thug melntonance axpense.

i believe that it will be guite wortn while for you to
complete the fisrures for 1919 wnd to supply vimilar informmtion re-
sarding the previoug years, in order tnat we aay hove & full statement
to give to wne board in case application iz =amde for g renewal of the
srant. Heanwhile,l shaell try to easocuroc inmediate puyment of our share
of the funde for Lhe curront yoar.

pith kind repards, 1 am,

Yours gincerely,

(Cipned) oger




PROPOSITION MADE TO THZ CHINA MEDICAL BOARD THROUGH MR,ROGER S,GREENE ON
BOARD S.S.KOREA MARU,MARCH 5-20, 1920,
FOR PRE-MEDICAL WORK,UNIVERSITY OF NANKING.

1.Permanent supnort for a man for sclence teaching,preferably,biologY,$5o,ooo

2,.permanent equinment for sclence work,to be pald during five years,.. 50,000

3,Assistance on a sclence building,Agriculture and Forestry,to which
the University would contribute 350,000 on building and furnishings
to be ralsed from Chinese sources,if posslble ......ccvveeececces 50,000

< oskose % o % R R MM

present 3taff and Provisions for science work,and what is planned.

dave To get
STAFF: Chemistry: Thomson | foreigner from I{,E,.Centenary
Tolk(An.Tr.Chinese) 1 Chinese.own Grad,Ph.P.Colunbia
5 own graduates June, 1920, from i{,E.Centenary
2 non-zrad.Assts,

Physiecs : Roys | foreigner, Inter-Church
2 Non-grad.Assts. 1 Chinese,V.S,Trained, Inter-Churt

Biology : Ch'en{Coochow U.& Gee) | Foreigner,. .B.Cent.or C.M.B.?
) Non-grad.Assts, | Chinese,U.S.Train(nerhans Ch'en)
TINANCE: i
] . ]"?\‘2\\ Budget:33.0_1_ogy e 600 08000000020 ‘.““OQ I:ex‘
Pllysics e ¢t @ 8 8 00 0 200 0 e 0 ‘500 "
Ch.emistry @ 0 0 0 8 0 00000 00 ‘26(\'0 7
General equipment...... 700 " .o a6 M
(Library,%lsoo) L. 924900 Mo,

2.1, 7. Centenary Askings,underwritten, 1)20-2%,
For permanent equloment,largely i
Scientific .Qt00.0.'0..00...000'0000.0?2"'5(\0 Gol(aﬁ-
3.Inter-church Askings,1920-24, for ¥
scientific ecuipment ....eeceeeceoanss 4D 000

>

{Library building and equinment, 50,000 goid)

(ilemo mut in hands of ir.Greens)
A.J .Bowen.




April 80, 1920,

Dear Dr. Speer:

4t a special meeting of the Chins lMedaical Board cf the Rocke feller
Foundation hejd on .ipril 27, and 28, 1920, it was decided in view of changes
in conaitious since the plans werc orizinally made, to give up the proposal
on the part of tne China l'eaical Ecara to establish an indepenient medical
scnool in Shanghai.

Formgl action in the matte will be taken at the regular meeting
0f the China Medical Doard which is to be held late in lay. Following that
action a special meeting of the Trustees of the Shanghai lMedical School will
be called to decide upcn their future ~ourse inxview o” this decisiog.

I am sendiung this letter at this time to members of the Board of

Trustvees of the Chenghai Meiicai Schcol so that they may have prompt, avthor-

‘tative informaticr 0i" the decision which has just been reached. 4 completé
statement of the reasons leading to the decision itself will ve made at
the time of the next meeting of Lhe Trustees, call for which will be issued in
the near future.
Yours very truly,
Edwin R, Embree,

Secretary.




UNIVERSITY OF NANKING
OFFICE OF THE PRESIDENT

NANKING, CHINA

Des .oines,uay 11/20.

Dr.Rovert E.Speer,D.D.

~ Fal / T ovrey -V > (V% ~
156 Fifth Ave,low York City,

e N 4 o
ily Dear Dr.Su€e€Trizppe enclosed letter of lr.Greene will explain 1tself,and

:i® the re»nly to nmy following the suggestion of the Trustees that I ascer-
tain the nrobable attitude of the China ledlcal Board toward a formal app-
lication for aid 1in pre—medicaﬁ'work. I am of the ovninion that if the
report of the Educational Commission is favorable to the further develop-
m-nt of our work at Nanking,we may reasonably expect substantial aid from
the Rockefeller Foundation for scientific and possibly other work. I am
sending Dr.7illlams = copy of Mr.Greene's 1otter,and also suggesting that
all nossibl: steps be tsken to get our work in as presentable condlition as

possible. 0f course,I shall be there also when they arrive,as we shall
reach Nanking by Sept 15. yery coraially yours, 6(?96;H/1h4

——




iray 18th, 1920,

¥r. edwin B, Epbree,
61 Broadway,
NJYLCity.

¥y dear ¥r. Embree,

1 thank you very much for your acte of ipril 3uth with its report

of the decislon o7 the “cckefeller ¥oundstion to give vr the propesal to es-
tablish the Medical Cchoel in Shanghai. L hed alresdy heard indirect ly that
such & decision had been reachegd. 1t will be of grest interest to the mis-
sicnuries engaged in educuticnal work in the lower Yamgtse ¥alley, many of
whir, as you know, hid adjusted their undertakings in order to facilitate
the purpose of the Chira Medical soard with repard to the Shanghai School.

very sicecerecly LY B,
y N




ST. JOHN’S UNIVERSITY

PRESIDENT'’S OFFICE

SHANGHAI, CHINA

June 9, 1920,

kev., J. E. Williams,
Nanking University,
Nanking.

My dear Dr, %"illiams:

As you know, the China Medical Board heas
finally decided to abandon the project of establishing
a medical school in Shanghai, This decision alters the
cituation very materially and the question now arises as
to the beet method of procuring an efficient and up-to-
date micsionary medical school for this part of China,
The Episcopal Miecion has been carrying on & medical school
fince 1881, This school became the liedical Department of
St. John's University in 1896, The cuestion now arises as
to whether it would be possible for the missionary institu-
tions in thie part of China to cooperate in the development
of & medical #chool to be carried on in Elkanghai.

I write to ask if you would be willing to
attend an informal conference in regard to this matter on
Friday afternoon, June 18th, at 2:00 o'clock at St. John's,
I hope you yourself can be present, but if this is impossible,
I would like to ask you to appoint a representative. It might
be that we would want to extend our conference through Satur-

day morning and in such cuse I would be glad to have you svend
that night here.

I, myself, am planning to leave Shanghai on fur-
lough on the 3rd of July and I would like to be able to take
up thie matter of cooperation or union with the vurious boards
interested at the home b.:ce, If, aus & result of our conferen-

ce, ‘e could arrive at some conclusions, I could put these be-
fore the people at home,

I realize that this is & very busy time of the
acudemic year, but I think this matter is of sufficient impor-
tance to warrant our giving it serious consideration.

Hoping that you can arrange to be present at such
a- conference, I an,

Yours sincerely,

AL Jad W







June 16, 1920.

Dr.”. L. Hawks Pott,
St. John's University,

Shanghal.
iy dear Dr. Zott:

I nave delayed replying to your letter of the ninth,
in the hope that 1 couwld reply definitely that I shall be with
you $or your meeting on Friday, June 18, at two o'clock. I am

‘under obligation t0 be here on Saturday, on an arrangement for
conference of lons standing with Dr. William I. Chamberlain and
Dr. Mackenzie, of the Refiorm Boazd. If possible, I will arrange

to come down on the night train Thrusday and return on the

night train Friday seemimg, We are naturally very much inter-

ested in any plans proposead for medical education in this part
of Crina. I could not attend the meeting and represent the
University or the missions united in the Univercity in any offi-
cial cupacity. Our Board of Manugors, however, will be meesting
a little later this month and through attendance at the meeting
I might be in position to better report to them on discussions.

Very s incerely yours,




MEMBERS — STANDING SUB-COMMITTEES
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“‘THE coMmITTEE L' SHALL 'ACT IN THE T OF THE EXECUTIVE OFFICERS, IN MAINTAINING SUITABLE HEADQUARTERS,
IN ARRANGING FOR THE [ANNUAL ET| . IN DINATING T WORK OF THE VARIOUS COMMITTEES, BOARDS AND COMMISSIONS OF THE CONFERENCE, AND IN THE CONSIDERATION
OF POLICIES AND "‘A‘:E" RELA! TO FOREIGN MISSION, INTERESTS BOTH AT THE HOME BASE AND ON THE FOREIGN FIELD, IN SO FAR AS THESE HAVE NOT BEEN SPECIALLY

COMMITTED TO SOME OTHER COMMITTEE. THE COMMI OF REFERENCE AND COUNSEL SHALL ALSO ACT FOR THE CONFERENCE AD INTERIM IN ALL MATTERS CALLING FOR
EXECUTIVE ACTION, IN FAR AS DEFINITE AUTHOR! Al POWER MAY NOT HAVE BEEN COMMITTED TO OTHER REGULAR OR SPECIAL COMMITTEES.”

\ 0 )/0 —CONSTITUTION OF THE CONFERENCE.
\, \ R i

June 24, 1920.

Dear 8ir:

The report which I have to make with reference to the
proposed educational oommission to China will I fear be dis-
appointing to you. On June 16 the Committee of Emergencies
~nd Reference met in response to & call by Dr. Speer, Vice-
Chairmen of the Committee of Reference and Counsel. = The
motter of the proposed educational commission to China was laid
before this committee with a full statement as to the various
steps which had been taken. The committee gave careful
consideration to the whole vroblem, especially to the gquestion
of finances and that of the personnel of the Commission.

I was able to report that the China Medical Board had indiocated
their willingness to make & grant of approximately 40 per cent
of the cost. I assured the Committee of my willingness to
seoure within the next three weeks the remasinder of the money
necessary and suggested that the success of such an effort be
assumed so that the committee could approach the question of
personnel with no complications as to finances.

There was & full discussion of the situdation on this
assumption, It was found that no agree.ent had been reached by
the Committee of Leference and Counsel or any of the sub-committees
on the personnel of the Commission, It was felt that a hesty
choice of members was very inadvisable ani that there would be
very grave difficulty in getting the representative sub-committee
of the Committee of Reference and Counsel to decl with the matter
of the personnel quickly enough to meke possible the sending out
of the Cormission this fsll, You will, I am sure, reoognize
tie many factors whioh enter into this., Most board secretaries




are now very deeply involved in questions arising in cornection
with the Interchurch. In addition we are rapidly approaching
the period when vacations begin with the consequent extra pressure
of many comittee meetings with dates already set.

In sddition just before I went into this meeting I was
informed by the World's Sunday School Association, wi th vhom
tentative arrangements had been made for passage,that we must report
to them the names of the people for whom these reservations were
to be held and meke a deposit of $75 on each ticket by the after-
noon of June 17. It is possible that we could have segured an
extension of two or .even three weeks but no meeting of board
sesretaries to deal with personnel could have been:secured before
the first of July. You can readily see, therefore, that there
was no choice before the committee but to postpone the sending
out of this commission.

I am glad to report that the Committce put itself definitely
on record in a way that assures the sending out of the Coumission
in 1921, authorizes the secretaries of the Committee of Reference
and Counsel to approach organizations and individuals for the
necessary finances and asks the boards 8% work in China to make
grants in supplement of funds otherwise gsecured if such grants
ere necessary. On reporting this sction to Dr. Burton I find
thet it has his hearty approval as serious difficulties had
arisen which might have prevented his going out this fall as a
member of the Coumission. The question as to whether the Commission
will go in Janusry or Februzry of 1921 or wait tntil the fall is
8till open and I 'shall be glac to have your judgment on this
gquestion for submission to the committee.

Yours sincerely,

== Ry ERATW
Rev. A. J. Bowen, D.D.,

President Hanking University,

150 FPifth Avenue,

New York City.
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MITTEE.

AND COUNSEL SHALL ACT FOR THE CONF IN THE
L MEETING, IN COORDINATING THE WORK OF THE VARIOUS COMMITTEES, AND
ES RELATING TO FOREIGN MISSIONARY INTERESTS BOTH AT THE HOME BASE AND ON THE FOREIGN FIELD, IN SO FAR AS THESE HAVE NOT BEEN SPECIALLY
THE COMMITTEE OF REFERENCE AND COUNSEL SHALL ALSO ACT FOR THE CONFERENCE AD INTERIM IN ALL MATTERS CALLING FOR
'AS DEFINITE AUTHORITY AND POWER MAY NOT NAVE BEEN COMMITTED TO OTHER REGULAR OR SPECIAL COMMITTEES."

—CONSTITUTION OF THE CONFERENCE.
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T OF THE EXECUTIVE OFFICERS, IN MAINTAINING SUITABLE HEADQUARTERS,

June 28, 1980,

OF THE CONF

AND IN THE CONSIDERATION

3irce sending out my lotter of June 24, it hae

been suggented thot it would De well for us to

regard the acotion of the China !leCical Board as oon-

fidential Tor the presant,

I an, therefore, writing

to ask you to refrain fro: menti-ning this aotion ar

writi:g about it to China,

It 18 hoped thot the

balance of the expense will be provided from other

sources and when announcement is rmde it should inolude

the total rovision rathor

than simply the partial

contribution being Bade by the China liedioal Board,

Yours sinoerely,

>

= .0 (AN

Rev, A. J. Bowen, D.D.,
150 Fifth Avenue,
Hew York Citye.

FWB/Js




‘ooPY

orunn\uuuou Board, 61 Bre :
Asrrsn l’ 20

Dear Dr.Bowemn,:
I have consulted with the officers of omr Board regarding R

the proposed application from the Univ-rsity of Nanking for 2 zrant towards
its pre-nedical woTrk. In view of the fact that the Educatlonal Gommillion-
is to go to China tnis.fall,l believe that it will be better to defer pre-

sentation of any formal Trequest until the Commission's report 1s available.

Another fact which nmakes it undesirable o bhring up the matter
no= is the recent decision of the China iledical Board to ab- ndon th: projocz
for a medical school in Shanghal. You may be interssted to know that yaar
1etter of last stmmer to m2 earried a good dsal of weight wlth one of the -
memhers of the Rockelsiler Foundation who tekes the tvoun6 tn 1t the misslom
would much mrefer th t —e d'd not start a school of our owvn in Shanghal.
The maln resson for giving un the mroject was the unforseen cost of a1l the
China woIrk. 7hile it may he that the Board will not give u» its idea of
assisting »nre-medical education near Shanghal,any suech annlication at the
present'tine would he l1ess FTavorably received on account of the declslon Te-
garding the shenghal schiool. A postnonement of the discussion when the
princisles involved can be taken un at lelsure will probably be the wisest
course, :

Tth kind regards,I an
Yours sincerely,
Rev.A.J .Bowen, _ (8igned )Rozer S.Greene
34 N,park Street, ;

Oherliin,Ohlo.
RSG KR
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October 12, 1920.

Mr. Roger S. Greene,
China Hedical Board,
Peking.

Desr Mr. Greene:

I have just learned through Dr. 3loan, in going over
the hespital finances, of an implication in your letter of
February 27 that escaped my notice at the time. You stated that
the $18,850 Mexican which the misei ons were contributing toward
the ¢nivar31ty and which did not fully include any estimate for
the value of housing, etc., which w:c also being contributed by
the Missions, and very conservative estimate: for travel and
exponses in Anxerica, would be, af the rale of two for one,
39,425 gold. It nevor occurr-d to me that you meant to use such
an arbitrary rate in revorting the matier to the China Medical
Board. In my letter I said that you might figure what that
would be in 20ld. Of course, I supnpose you would figure at the
actual rate througn the year, not at a purely fictitious rate
of two for one. 4As a matier of Ffuct, the noderate estimata of
$18,850 Mexican cost & gold. Of course, if converting
it back at the rate of two for one you meant that the China
#2dieal Board should muke its grant of two for one for which we
were sppealing and wuich the China Medie«1 Board have been doing
in other cases, one c¢ould sec the :eszson for converting it into
two for one. The China Medical Board made its grant from*

9,260 gold at vhe current rate,ehich provided foxr the Hospital
8 613.70 Mexican.By the gsame rate to the $18,85C dexican you see
yoa would have # gold.

I am writing to inquire whether it was your intention
that #r, Xmbree mnade the appropriation in gold or to grant the
two for one. I shall appreciate your understandi ng of the situa-
tion.

bincerely yours,




UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

October 28, 1920,

iir. Roger 3. Greene,
China Medioal Beard,
Pekiag.

Dear Mr.Creene:

Your letter of October & with its very interesting
data was auch appreciated.

A eopy of the statenent deseriptive of the panorana
was mailed to you later.

I wish to take up further the question of the China
Yedical Bosard's contridation to the Hoapital, and the University's
coantridbution through the ecooperating societies. I enclose a eoOpy
of ir. Rubrec’s letter of December 23, 1919. You have dcubtless
heard from Mr. BZabree after he had in hand the data of ay letter
to you of Pedbruary 18, 1919, and know now whether he thinks the
University shonld refund some of the £9 260 gold ,which exchanged
for $8,513.70 Mexican. Mr. Sabree wrote: "On the basis of this,
we have advanced the sum of $9,250 with the understanding that
when the exast figures are in hand we oan consider the question
anew, and deside whether to look on this advance as & regular pay-
mant or whether, in the avent that conditions bhave not beon met,
it must be refunded.”

ia your letter of Fedbruary 27, 1919, 1 supposed you were
sonverting the total of idexican contributed by the Societies dack
into gold, with a view to making the argasent to the China Modidal
‘qqpnoard to meke their comsribution at the rate of two for one. If

i

In yoar letter you suggested that the interest oa the progcrty in- % f

vestment and apkesp should be added. It would be easier %o take LCjm

s conservative estimate of the reantal value of the £iwe houses

by the Hospital et $700 uWexican apiece. Ihis would make a sotsl of oA
$3,500 iexican to bo added. 7Then we should still edd an estimate 350
for the cost of the 3l ' travel home, waich woald be A :
1f we take the totel of 50 Mexiean and convert it into gold at

two for one, and added the gold for travel, we should have




Re S, Greene - 2 : Oect. 28, 1920,

more thaa tho cooperating boards' quota. ¥We should, however, con-
vert it into gold not at the theoretiocal rate of two for one but

more nearly the actual axchange - suppose we took the rate at whioh
the China Modical Board's gold converted into Hexican,nanely .924.

At this rate we should have & total gold expenditure by the Univer-
gity and missions of $26,265.27. iddigg {940 gold, we should have
$27,206.27 as the total expenditures of the Societies on the Uaniver-
sity, entirely apart from reseipts. A4ll receipts from the Lospital,
and all regeipte from the boarde are used only on hospital develop-
ment. In this still sonservative figure of actual expenditures

we 4o not anewey fully the point in Mr. Lubree's letter, namely:

"In any oase it appears that your expenditures for tfe year have not
been muoch more than the $21,000 gold required under the torms of our
pledge, and therelora {v.e £9,260 will probadly cover lose by ex-
chango g3 well as the original appropristion.” You will see by the
$27,206.27 £01d that<iir. Embree's’estimate there is quite wide of

the f»cts.ﬁidad the anprorriation of*9,860 pold bean made in Jenuary
{nstsad of Magoabar, ine Howsital would aeve doubtless incrensed ite
evpenditare., 1 submit that, under the uncertainty ihere was of the
Cilna fadicul borrd's notually making its appropriation at the rate

of two for one, the poligcy 07 tha University im the development of the )
Hospltal eaiiot be criticized for being coneervative, especially

whea you reemll tho facts stated in my letter, that wirile the oon-////’ .
teibution f°r houses is not a part of the maintenance, tre £19,923 gold
gontributed for cddiiioans) reaidences 18 an indication of the epirit
in which the cooperaiing societies have intarproted their obligation
to the iioapital. JAvery doller of the funde contributed by the cooper-
atiae socleties and the funde received from tne Chine Medioal Hoard
wil) be ased exclusively for the develcopmeant of the lLospital, us here-
tofore hug Leen done and will be done, without reference to the prob-
leu8 the Ynivereity may have in Tinancing the other departmente. 8o I
nope very much you will take up the matter with Ir. smbree of making
the appropristion for 1919 ut the r: te of ¢wo for one. #hen the
arrsnpencute weroc mo@o in 1916, it wes with the 1dee of exchonse of
twe for one, ané the oblipntions underisken by the hospital are pred-
icatsd upon that basis, sud waything else worke a eovoere iardship upon
the nospitul's Gevelopmeat. oince that time, as vou xoow, all ox-
penses L.avo bean very grestly inoreased and to carry out the plan for
staff and personnel as wag projected at that time necessarily in-
volves not only two for one but elso a buch larger expeanditure in
dexziean ovwlug to increase of salaries, inoreased cost of all mate-

rials, eta.

ie sre roping thet the China Hedical isoard can make ite
grant {or 1920 at an earlier date, that will make poscible larger
plens in the devslopnent of the hospital's work.

With kindest regards,

Sincerely yours,




UNIVERSITY OF NANKING

DEPARTMENT OF BIOLOGY

NANKING, CHINA
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UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

November 4, 1920.

Mr. Roger S. Greene,
China Medical Board,
Peking.

Dear Mr. Greene:

Your letter of October 6 with its very interesting
data was much appreciated.

A copy of the statement descriptive of the pajorama
was mailed to you later.

I desire in this letter to supplement the statement of
the letter to you of February 18, 1919, in the light of the letter
from Mr. Embree of December 23, 1919, a copy of which I endl ose.
Mr. Embree wrote: "On the basis of this, we have advansed the sum
of $9,260 (gold) with the understqnding that when the exact fig-
ures are in hand we can consider the question anew, and decide
whether to look om this advance as a regular payment or whether,
in the event that the Sonditions have not been met, it must be

refunded.” Referring to my letter of February 18, 1919, to you,
you will find I gave a total of $18,850 Mexican for the contribu-
tions from the societies. This did not, however, include anything
for the furlough travel of Dr. Sloan's family. A sum of $850 gold
shonld have been added. Nor did the sum indl ude anything for the
houses,which you kindly pointed out in your letter of February 27,
to me, should be added.

Five houses are required for the University staff.
During 1919, however, the Hospital was using four houses. It would
be fair, in lieu of the repairs, cost, ete., to take a comservative
estimate of the rental of these houses at $700 Mexican, which would
be much less than we can rent houses for. Figuring conservatively
three and one-half houses instead of four, we should add $2,450 to
the $18,860, giving a total of $21,300 Mexican. Converting this
into gold, as you suggested in your letter to me, this would yield
$10,660 gold. Adding the Sloan travel, $850 gold, we should have a
total of $11,500 gold.

Since all the funds making up this total, which, I may
point out, does not indl ude any estimate for oostsbf administration
in America or in China, or for reserve funds to prowide for staff
in &he way of retiring allowances, which are covered .usually by the
boards; since these are all contributed in gold and are converted
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from Mexican back into gold at two for ome, the comparison could
be equal and just only by converting the Mexican dollars realized
from the grant of the China Medical Board back into gold at the
two for one rate. Mexican $8,513.70 was realized from the $9,260
gold. Converting it back, two for one, this would yield $4,266.85
gold as compared to the 311,500 from the societies. A4 better
arrangement, however, as it seems to us, would be to convert the
Mexican contributed by the societies into gold at an average rate
of exchange. Suppose we take the rate at vhich the grant from the
China Medical Board converted into Mexican, namely, .924: at this
rate the $21,300 Mexican would yield $24,361.48 gold; adding the
travel, $850, making a total of

Gold actually contributed by the societies $26,211.48
Gold contributed by the C. M. B. 9,260.00
Amounts pledged by the cooperating societies 11,750.00

" " e " Chima Medical board 9,260.00

You will see that the societies made thelr gifts at more than twe
for one, and the hospital coulé nol have rua on any other basis.
we should be very grateiul if we could receive graates from the
China Medical Board at the rate of two for one, whicu at one time
Dr. Butirick assuved us the China idedical Board would surely do.

Prom the dat@ given above will be found an answer to
Mr. Bmbree's stateaeat: "In any case, it appears that your expp6di-
tures for the year have not been very much mare than the $21,000
égold) required under the terms of our pledge, and therefore the
9,260 (gold) will probably cover 1lose by exchange au well as the
original appropriation.” The actual expenditures of the socleties
at the Univercity, conservatively estimated, were $25,211.48 gold.

All this data, however, which I prepared for you comes
at the matter from a different point of view from Mr. Embree 's. He
was doubtless looking at the financial report in the printed annual
report of the Hospitsl for 1918. In the financial statement of the
1919 annual report of the Hospital, psge 24, you will note that
$20,3%24.32 is indicated as receipts from the "rustees. Thie figure
represents cash raceipts and does not include szleries as of
Dr. Sloan, Dr. Hutoheson andothers peid direct through the cooperat-
ing sccieties. In the annual report for 1918 Mr. Embree may have
deducted the amouni for building and permenent urkeep and d4id not
find & balpice of $21,000 gold for expenses. Hald all the salaries
been included, which are paid direct by the societies, the conaclu-
sion would be very different.

nhere is a reserve fund in the hands of the Hospital for
development, made up from receipts from the boards, the Chim Med-
ical Board, and receipts on the field, which is now being rapidly
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expended in property development and current expenses. ATl funds
received from C. M. B. and the cooperating boards have been, and
are, used exolusively for hospital development. The original plan
estimated for the Hospital was on the basis of Mexican dollars two
for one dollar gold. The increased cost for Chinese salaries, for
all items of expenditure, apart from the low exchange, makes it
necessary that the Hospital have two for one from all the societies,
and we hope that the China Medical Board will do the same.

Tex 1920 we have a full staff and la rger expenses, al ~
though the exchange will be more favorable. I hope this fuller
statement will enable the China Medical Board to adjust the account
for 1919 and %to make the grant for 1920.

I am pleased to 1lsearn that Dr. Houghton may be ooming
to Nanking. I think he will be interested in the developments in
the Hospltal aud also in the University since nis lest visit.

Very simcerely yours,
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Hovember 18, 1920,

dr. Rdwin R. imbree, Secretary,
China edical Board,
61 Broadway, New York City, U. U. A.

Ay dear lir. “mbree:

I have not replied direetly to your letier of
Legeaber 23, 1919, in regard to appropristion for hospital.
Jnere nas been some corresponéence with iUr. Greene in regard
to the matter. I am enclosing copies of ay letiers to idr. Greene
80 thet you may have record of correspondence; (1) 1y letter of
february 18, giving items of ihe contributions of the cooperating
societies, (2) copy of Mr. Greene's reply, (3) ay letter of
Hovember 4, 1920, which gives more fully the data with a view %o
answering the question raised in your letter, (4) and copy of
‘ir. Greene's reply. :

1 am writing well toward the énd of 1920, and we have
not yet received the appropriation for 1920. There would seem

to be no possible ground of question why there should be delay

i{a that prant. I hope the facts stated in the letter to

4r. Greene will appeal to you as reasonable claim for a grant

of two for one, in 1ight of the support of the cooperating boards.

GCopies of these letters will also be ia the hands of
r. soeer aad Mr. dagsell Carter at home.

some of our delay has been due, doubtlesa, to the refer-
rine of matters from Jdew York to China and from China bask to
Yew York. ~hichever end we are dealing with seems to have to re-
for it bac: to the other end, so these copies of letters are sen?t
in order to oxpedite the matter, if possible.

fours sincerely,

Vice-rresidente.
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