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January 7, 1935
A ’/’,‘/"’: - ::-/

Preaident Y. G, Chen
University of Mankin
Nanking, China

My dear Dr. Chens

We enclose herewith a copy of the asbsolute charter of
the University ef Nanking, as granted by the New York
Regents om Beptember 2lst, 1934. &lthough this action was
taken by the Regents last September, thercwas considerabls
delay in engrossing aad forwarding the churter to us.

¥e are pleased that the Regemts gave the Uaiversity power
to confer the degrees of Master of Arts and Master of Science
in addition to the degrees of Bachelor of Arts and Bachelor of
Science. In making application for the two Masters degrees
the Béard of Pounders of course kept in mind the fact that
under the Correlated Program for Christian higher educatiom
in China, the University of Hanking is not at preseamt being
asked to do work leading to the Masters deg.ee except in the
professional field of Agriculture., We assume,therefore, th:t
the coaferring of any Masters degrees aside from that of
®NMaster of Sciemes (igriculture)®™ will be done enly as, and
when, this is in harmomy with the program the Umiversity is
being asked to umdertaks as a part of the progrem for Christimm
higher education in China,

Very sincerely yours,




STATE OF NEW YORK
Abselute Charter of

THE UNIVERSITY OF NANKING

THIS INSTRUMBNT WYTNESSETH  That the Regeats of the University of the State of New Yerk

'bom satisfied that £he required conditions have bees met, have
granted to The University of Namking, lecated at Banking, China,
provisionally incorperated April 19, 1911, this sbsolute charter
to replace its provisiomal charter, with powsr to confer the degrees
of Bachelor of Arts (BJly), Bachelor of Science (B.8.), Master ef
“dwts (MeAs), and Master of Sotence (N.S.), in conformity with the
rules of the Regeats of the University aad the regulations of the
Commissiomer of Bducatfon for the reglstration of institutions ef
higher edusation; and have continued the said corperstiom with all
its powers, privileges and dwties. |
Y R

omutod-euthdrudnd u-dcdh
their office. Number 4242 '

Fraak Plerrepont Graves
m-&dat:‘thohlmuﬁ
Comnissioner of Rducetion
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UNIVERSITY OF NANKING
NANKING. CHINA

: Nanking January l&, 1935,
7
r. B. Ai. Garside, o

Associated Boards tor Christy Colleges in Chins,
150 Fifth Avenue,
New York City, U. o5. 4.

Dear llr. Gerside:

Two parcels are being mailed to you to-dey, conteining the
cus tomary number of copies of the minutes of the meeting of the Board
of Directors on November 28, 1984, together with a few copies of the
minutes of the Executive-Finance Committee of November 22, 1934, and
of the revised budget for the current year. I do not know how widely
these latter need be distributed, but in case you need more in future,
I shall appreciate it if you will let me know. The minutes and re-
ports make a bulky collection of mimeographed material, snd Miss
Purcell is very much mortified at the appearance of the minutes, due
partly to her typewriter being pretty baaly worn after being in con-
stant use since 1926, end partly to the cold weather affecting the
correcting fluid and thé mimeogrephing ink.

Jith the introductory notes to the various actions, the min-
utes hardly. need further explaining. I should, perhaps, mention thet
the action authorizing the construction of a building to house Dr.
Ferguson's art collection seemed unavoiaable, as Dr. Ferguson will
give the collection only on condition that it is housed in a separate,
Chinese-style builing costing at least Yuan 40,000. e ere hoping the
collection can be transferred to the University while Dr. Ferguson is
still in Chine to see that no slip occurs in the process.

_ The Directors felt they were not giving sdequate attention
to the needs of the Hospitel and thought it woula be to the advantage
of the Hospital to be under an independent board of control.

The Council of Higher Education meets in Shanghai January
29th to February lst, and there is to be a meeting of the University's
Executive-Finance Committee in Shanghai on January 26th, as there are
a number of matters that the Directors referred back to the committee.
The Joint committee representing Ginling College, Nanking Theologicel
Seminary and the University of Nanking met early in the month, and ,
for your information, I am enclosing a copy of the minutes of the
meeting.

I am planning to attend the Rotary Reunion in Manila next
month and while there will spend a little time seeing what the pros-
pects are of obtaining funds for the University there. I shall prob-
ably leave on the President Coolidge so shall have an opportunity of

hearing from Miss Priest on arrival about what is taking place in the
United States. .

Yesterday, I received two copies of the very attractive
pamphlet you have got out concerning the China universities.

Sincerely yours,
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Janusry 25, 1935

e J//7,/3.(

President ¥, G Chen
University of Hanking
Nanking, China

My dear Dr, Cheng
I have for acknowladgement ;our lettsr of December 2the

This deale chiefly with the cuestion of zecuring en addi-
tional secretary for the work at Nenking. I wes somewhat sorry
that conditions on the field meBe it advisable to defer Miss
Arms' sailing, for il would have heen vory helpful to her to
have her go out to China ut the same tiue &s Miss Priest, ilso,
it is eusy to see thut as soon &s Miss Priest urrives in Nanking
she will be pleced under terrific pressure trying to ceteh up
with all the work ithat hus accumilcted during her alisence 8o it
would be very helpful ic ner to have en sdditional member of the
secretarial stuff to help her get the work under way.

It 18, of course, eatliely o matier for the field to decide
the amount and neiure of secr-tariul assictance you reyuire, but
I do hope thut in the interests of the University itself s:nd par~
tieularly for the sake of all of Jou overburdened woniniestritors
you will not reduce the secrstariel assistunce too much, cven
under prossure of econoamic stringency. In one of tmo of our
other universities we have had situations where the leck of one
or lwo good secretaries has slowed up the whole University ud-
rministration, and has meant that administrative lesders who should
have had their time free for more importent tasks have hed to
spend a large purt of their time on clerical duties which could
heve been done very much better and far more economically by any
g00d segretary,

I know ho® much you yourself will need the services of &

ood secretary during the time Miss Purcell is on furlough, and
hope that you will not be compelled to carry on with some meke~
shift arrangement which would leave you without adequate and come

petent assistances 8o far as Miss Friest is concerned, we all
appreciate the tremendous burden she is carrying and feel that we
should try, if at all possible, to provide ker with more adequate
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assistence In 1) my conversations with iliss Priest she stoutly contended
mtmmmunmtomymmofmmaentduuaa, but I sineerely
believe we ought to provide her with,at least half the time and if poseible,
the full time, of a competent secretary. I know that she must spend long
hours each week on typing letters and doing other clerical work when her
time and energies might well be conserved for more importent administrative
duties.

In the last puragraph of your letter you suggest the possibility
of relieving Miss Priest's burden by having some secretary trained in
accounting take over the work of the Ginling treasurershipe I most
earnestly hops that such an arrangement will not be cerried out for it
saems to me that this might prove am unfortunate step b.ckward in the
growing cooperation between the Universiiy of lanking and Ginling Collegee
I know you agree with us that the interests of both Ginling and Nanking
and the larger interests of unity in our whole program of Christian higher
education in Chime culls for a steady growth in the extent and clegemess
of cooperatiom between the University of Nenking «nd Ginling College.

1 foel that Miss Priest's connection with both inatitutisns hac been one
of the most veluable factors in hastening this cooperation end it would
be most unfortunate imdeed to lose thls point of countace,

All the idees I have sxpressed wbove with ragard to Miss Priest
are entirely my own. Some of them sho might not aygree with, for she is
one of the most loyal end indefatigueable workers I have ever known, and
18 too much concerned zbout splving &ll tho other {inencial problems of
the University to give any attention to providing adequate assistance
for herself. ; '

Very cordially yours,

B 4 QARSIDT
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President Y, G¢ Chen
University of Nanking
Nanking, Ohina

My dear Dre Chang

, Let me acknowledge receipt of your letter of December 13th,
This diseusses the questions reised by Dre J. Lossing Busk rolative both te¢
the general salary policy of the University and alse with regard to his pere
sonal fimmmecisl arrangement., . : ‘

I have had one brief conversetion with Dr, Buck sirce he
arrived in America, and we went over these briefly though we did not have
time to go into them in any great detail, L

There 4s certainly much weight in what Dr, Buck says e to
the desirability of providing mugh larger suluries for the highly trained
and thoroughly competent mem on the stsff at Nenking, Unqmestionsbly these
BOR are worth mush mope than they are now receiving, most of them are being
offered more attrective financisl arrangsments in other institutions, and at
least some of them will be leuving the university from year to year unless
salary scales cap be greatly increased. Dre Buck himself has rendered invale
uable services for many years on a financial basis not at all commensurate
with the fine eontribution he hzs been making,

On the other hand, the adoption of such a policy as Dr, Buck
propeses would prefoundly affect some of the fundemental prineiples upon which
the University of Neanking was founded and upon which it has been maintained up
to the present timee The genius of the Christian enterprise has ledn in its
spirit of unselfish service. None of the men who luid *he foundations of the
University of Nenking ever asked how much whey could get, but rather how much
they could give, This same spirit has dominsted the institution right dowm
to the present time, and I know thut practically all of you in the University
today are carrying om in that same spirit, If owr Univaersity of Nanking budget
were bullt up on the basis of what the faculty and administrative officers are
astually worth, we would have to double or treble our budget immediately,

If » a8 we are quite sure-4s the case < all those mentioned by Dre Bugk are
entitled to much larger s:larias, the same is equally true of most of the other
men on our Namking budget, and it would be most unfair to glve a fev men what
they are worth and expect the others to serve on a basis of rigid self-sacrifice,
The enly way in which the University can go forward with its program is for all
to serve om either the one plan or the other,

| |HS
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8o far as the salary scales of the Chinese members of the
staff are concerned, our Nanking Board of Pounders has tesken the position
that this is 2 matter entirely for thc field determinztion, Here in fmerica
we are not competent to pass judgment upon what scale of salaries is in harmony
both with living costs and with whet is being recceived by other Christisn
leaders in all fields of service in Chins. ie hope, of course, that scales
will be cdopted which, while providing withreasonable :dequacy for the needs of-
the staff members and their families, #ill &t the same time not be very much
out of line with what other Christizu workers are receiving, and will not be
80 high as to demand an inequitable share of the limited funds availsble for
the Christian enterprise in China, But .e are confident thut those of you who
are responsible for determining salary scales gre just as eager to maintain
thece ideals &s eny of us could possibly be. n the matter of sulsries for
the western staff, our Board of Pounders have thus far recognized two classe
ificationss=-

Reguler membexrs of the Nanking staff who are giving
their lives to the work of the University, wiih no other re,ulrement or desire
then that their needs on & very simple scale of llving will be met, and thut
adequate provision will be made for disability and old agee.

Second; Speclalists sont out for & periocd of one or two vears
to do specific pleces of wsork, and who, whilc msking valuable contrisutions
through their Christian spirit und their genuine interest in the work at the
University cun reasonsbly expect salsries fuirly commensurate with whal they
normally receive in their regular professional worke

In recognizing these two difrerent salury scales, the Fouaders
do not in any way imply that the regular menmlisrs of the staff are less valusble
than those sent out as specialists. On the other hand we are prafoundly conw
vineed that many of the men serving from yeur to year on &« modest missionary
budget are worth vastly more to the institution than the finest specialist we
oam possibly send out from Americs.

As yet we have not bcen able to cecure & meeting of our
Nanking Board of Pounders or of its Executive Cosmittee, to dezl with the
salery questions raised by Dre Buck., I am juite sure, nowuver, that the
Foumders will wish to desl with this specific guestion in the light of the
general principles I have just stated. It seems to me personally thet the
proposal made in your letter to Dr. Buck under date of December 14th = thut
the University provide his support on the salury besis of & murried missi nary =
should prove to be & equitable arrengement.

A8 soon as we are able to secure a meeting of ithe Board or
of the Executive Committee, I will write you further. It is probable that we
can get a moeting of the Executive Committee Bome time during the first half
of February. If so, we will ask them to give this metter considerstion &nd
to either reach a devinite deeision or to make definite recommendations to the
full Board,

Very sincerely yours,

B A GARSYOR




January 25, 1935

Presideat Y, G. Chen
University of Nsaking
Naaking, China

My dear Dr. Ghent

Let me acknowledge receipt of your letter of November
30th,

In this you refer to the agenda of the meeting of the
Board of Direstors held on November 23rd, We have beea &ne
terested in looking through the various reports attached to the
agenda, and assume that the minutes of the meeting will soom
be peaching us, .

Very cordially yours,

B A GARSIDE
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UNIVERSITY OF NANKING
NANKING. CHINA
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Februery 6, 1935.

(ik{f Af 1/4/ E;S””//

Mr. B. A. Gerside,

Associated Boards for Curistian Colleges in Chine,
150 Fiftih Avenue,

ew York City, U. S. A.

As I shall be leaving for Manile in & few deys snd
shall probably not nsve opportunity to write you sgain for =
few weeks, I am acknowledging et this time receipt of your letter
of January 7th, forwarding e copy of the aAbsolute Chsrter,and
eanother letter of the seme deste forwerding bleamks for the annusl
report to the Regents of the University of the Staete of Iew York.

I understand the Absolute Charter relieves us of hLeving
to submit recoras of graduates to the Regents and sheall appre-
ciate your letting me know whether or not I em correct in this.
The Charter wes grented on September 21, 1924, end I =m wondering
whe ther it is necessery to submit the records of the graduates of
1824, under tue circumstances. 'Tue Registrasr's Cffice Las nct
yet been eble to make out tiiese records r#nd if they are not needed
for the Regents, I shell Ve glad if you will let me kuow.

I should 2lso rppreciete Xknowing whether we are re-
quired to report still to the Regents on tle blanks provided for
annual reports. I anm inquiring merely for the saxe of informa-

tion so that tnere will be no doubt =s to wiket is required of us.

Accoupenyging copy of letter to Dr. RBuex of Janusry 2&
will let you xnow how the metter cf Lis selery steands =t precent.
I heve not heard frowm him yet in reply to uy letter of becember 14
end the matter may heve to wait for decision until my return fronm
Manila. ‘There is to be & meeting of the Executive-kinsince Commit-

" tee dn the latter pert of llarch, to follow up :tome of the metters
discussed at & umeeting uneld in Shengnai on Jeauery 20tu, tle min-
utes of winich will bse sent you iu & few days.

Singerely yours,

Chen.







January 23, 1986.

gy

(

97. J. L. Buok, e Y
¢/o Mr. J. Walter Doyle, ) U et
Colleator of Customs, ““"“/ “
Honolulu, Hawaii. V)2

Dear Dr. Buok:

I have been expecting to hear from you in reply to my
letter of December l4, 1924, regerding your personal problem, but
as no snswer has come yet uné I em leaviug on the 26th to attend
various meetings in Shenghai end then go on to Maenlile oun February
6th, I am afraic I shall not be here when your snswer does ocome.

I am, therefore, sending this letter to explain why I have not
written sooner with refereance to your radio message to me andthe
one forwarded by Mr. Lobenstine. I am glad to know through

'r., Tobenstine thet he wrote you atout the discussions st our
last Exefutive-Finence Committee meeting, and from your readio to
himg I can imagine what he might have written you.

Before leaving Shanghai, you wrote that you wished to
have my letter as well as lir. Chien's before you came to 2 deci-
gion. I am Soxry it has not been possible for me or the College
to get a written statement from him, so the matter remains as
stated in my letter of December l4th. FKor this reason & reply
was sent you by radio, through Xr. Nicholson, &s follows:

"Approve time extension stop will await your reply to letter of
December fourteenth sent in cere of ¥r. Garside regarding your
personal problem.™ I have little to add to my last letter except
to supplement it with g few words in light of your radio messages.

It is difficult for government organizetions to guar-
antee that funds will come in over a long period, even when there
is a written promise to pay; but in Mr. Chien's ocase there is not
even a written statement so far. Cutside of the suggested support
from the Agricultural Research Buresu, which is not fully assaured,
I know of no other government help in sight. If only & government
organization would take over the full support of & person and
allow him to give full or part time to the University, it would
not raise difficult points with regard to precedent as part salary
provided locally does.

I had these diffioculties in mind when I wrote you on -
December l4th, and perhsps Mr. Lobenstine had them in mind also.
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I am particularly anxious that .&-a.y.. outside support you obd-
Sain for your work shall be properly safeguarded so that it will
aot be cut off unexpectedly.

I am glad you are having this opportunity to place be-
fore the American government the Chinese point of view conoeraing
silver andl am therefore pleased that Dean Sie and the Presbyte-
dian Nanking Station have agreed to an extemsion of your stay in
Washington. Miss Moffet wrote that it was not possible to get
action from the Mission Executive Committee or the China Couneil
immediately, which action was necessary as a matter of routines,
but that their approvel might be taken as & foregone eonclusion.

I am golng to lenila to attend the Rotary Convention
there next wmonth and shell try to meke contaets for the Univer-
8ity et the same time.

Sincerely yours,




february 11, 1935

‘41:981_(100% Y. G. Chen
- Miss Elsie M. I’riost

University of Nanking
- Bunking, China

My dear President Chen and Miss Priests

I find that a ccvoring lotter accompsnied by minutes of
toe January loth meseting has not been wuiled. In reality there is
nothing wuch tu say in rezard to the varicus items considered at
that meeting.

Altihough there is a very definite upwa:d trend in the real
estute situation, this is not reflected in s marked advance in sales,
but is noted very decidediy in rentals. There kas bo n nobuilding
going on for the iast four yesrs, and wsny pluces which were wall
main.ainad foraerly have been allosed to doteriorates As = rasult,
the Letter ci.ss of apartments show a ,uickening demand, with the
result thut rents bave inoreused very BlightLy. as smail as it is
on the imaividual apurtment, the uggregute on/twc or throe hundred
apsrtment building is ccnsiderable, and turns the property Irom
operating ut a loss to cne which can .ay its way. de find this true
in the mort age certific.tes of all of the accounts we ure holding,
axcept of c.urse in ulsces where there hus bsen a cum .lete reorg:ni-
zation., e ure hoping {or aven butter srospects im the ne.r future.

@9 ure arranging a meeting of the Speciul Investment Come-
uittee tC consider the security list, obut I do not snticipate there
#iil be uny modific.tions of moment.

The hospitul property on Seventh Avenue reomains at « stande
stille The oniy tning that woves is the court proceedings toward
forec.osures #e unticipute that we wiil have title to the property
by the middie of March. All ol the leads which we have hud so far
tosurd the suie or rental of the yroperty huve proven fruitleszs. .ie
are not des airing, bowever, und ?299 thit something will arise which
will at least kee  us from paying additlonal axpsndituras,

Vary cordiully yours,

O aos




March 8, 1938

My dear Dr. Chen: ' <

I am writing today to agknowledge in o preliminary
way the receipt of your letter of Jamary 18, and also of the
supply of minutes of the Couneil ;uting of our Nanking -
Direstors held on November 23, and aleo of the minutes of the
other moetings held in preparati®d therefor.

Wo are calling a mesting of the Bxecutive Committee
of our Nanking Board of Pounders on the afternoon of Nareh 20,
At that ¢ime we will take up zueh -t‘eton in these minutes as
soem to require spesial atbention here. T will then write you
again mere in doﬁll.

I hope that your trip to Manila last memth $o attend
the Ketary rounion was a very pleasant one.

With all good wishes I am

Very cordially yours,

President Y. 0. Chen J ' :
University of Nenking B A GARsiDE

BAG/ms
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Dre. xo G; Chen
University of Namking
Sanking, China

Let me acknowledge receipt of your letter of Fabruary 6thy
to. ether with a cogy of the letter you wrote Dr. Buck on January 23rde.

’ Under an absolute charter our China @ulleges are authorized
to grant their own diplomas and confer degrees, so it 1 not necesaary for
the University of danking to send the rscords of any students graduating
after September 21st, 1934. Students who graduslad Lefors that dale, should,
however, be recoumended to the Regents st Albamy for diplomas and degrees
in the same way && has been done in orevious y2urse.

411 of our Colleges in Ch.:a, those holding sbselute charters
as well as those with only Jrovisional cherters, are expected to send in
their annual reports to the Regents on the blanks provided. As a matter

£ fact, it is all the more desirable that these reports be semt im as promptly

in as full detail as possible after an absolute charter is gramted, be-
ause this is the chief source of informz=tion the Kegents then have a8 to the
way in which the institution is carrying on its work. Ve hope, therefore, that
all of our Chins Colleges which have this year received their absolute charters
will teke special pains to see that their reports for 1934-35 are sent off

end in the best sossible condition, as e token of their sopreciation

of the action of the Regents.

-

fe are heving a meeting of our Nanking Executive Committes am :
March 20the At thet time I will report the negotistions batw-cn the University
and Dr. Buck with regard to his salary and the other matters relating to his
continuetion in service at the University. ‘

With all good wishes, I am

Very cordially yours,

‘B A GARSIDE




President Y, G¢ Chen,
University of Haaking,
Eanking, China,

My dear Dre. Chea,

¥ should have written you before this to tell you of the
able new executives who have recently been added to our Associated Boards
staff - Nr. Carlton M. Sherwood and Mrs. T De (Eva Be Ao) Nacmillanm.

¥r. Sherwood and Mrs. Macmillan each have the title of Exeo-
utive Director, and are co-ordinate with Mr, Evans aad myself, the Exec-
utive Secretariss. The major responsibilities of our new Exscutive
Directors will be in the field of publicity and promotion, although we
are anxious to have them maintain a close relationship to all departments
of the work of the Associzted Boards.

Nr. l%m:d comes to us with an impressive record im religious
and educational lesdership, particularly in the International Soclety of
Christian or, of which he wes the ggmeral secretary. As & speaker
and promotln leader 4n the Christian youth movement, and im the cause
of world peace, he has visited every state in the mion and several other
countries. We are hoping that it will be possible for Mre Sherwood to
go out to China this sumer, and to spend some months visiting &1} owr
univeraities and colleges there.

Mrs. Nacmillan has a rich background of educational service
and leadership both in America and in China. Her China experience during
the decade between 1917 and 1927 includes both teaching and administrative
m'la Taing Hua College, the Rockefeller Foundatiom, and the Peking

' ical College. 8ince returning to America she has beem engaged
in sdministrative amd publicity work in the educetional field.

Both Mr. Sherwood and Mrs., Macmillan regard ths preseat
gooperative opportumities in Chine as a Christisa challemge
, This conviction 48 dynsmic 86r the intensive ser-

Sherwood and Mrs. Macmillan will be writfsg to yom
that you will always be bappy to cooperate
Banking the best possible preseatation to

‘BA‘ C_:AR
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Dre Yo G, Ghen { - 7,:’5%9_” oK - 4//7/3\(
University of Hanking /
Rapking, China

My dear Dr. Chent

N s 1B g S o

A fe enclose herewith three copies of the ninutes of the meeting
of our Nanking Executive Committee held on March 20th, Since I belisve there
are no matters in these minutes requiring any specicl atteation by the Board
of Directors,; we presume that you will not cere to distribute them to the
members of the Board, snd so will not send any &dditioasl supply for field
distribution unless you request us to do 8o,

' " Grsptins of Absolute Chertergs Discussion of the questions
raised by the ting of absoluts charters to the University of Nanklag
and Ginling Collsge oceupied a substantial pert of the tire of the meeting,
&1though it was not possible to do more then raiso these (usstioms in a pre=
lininary way end refer them to & committee for more detailed confideretions
1ith the granting of an absolute charter to Ginling the Glaling Board of
Founders now becomes a seperate and independent bodye Just what should be
the future relationship between the Hanking Founders end the Ginling Founders
and how these two bodies can best work together for the maintenance and
further. development of cooperation betwsen them are nattors which deserve
very careful study. We hope that the Committee appointed by action EC«729
will have some definite recomuendatlons to mcke to the Annual Meeting which

be held on May 15th, We would weloome the comments and suggestions of

field on this important matter, though we realize that you will not have

such time after this letter reaches you to confer with others if your sugges=
to reach us in time for the meeting.

PO RINBUGOE O L ot 3 k& !
the minutes of the November 23rd meeting of the Board
some care, though these minutes were too voluminous to permit
perusal in .their eatirety. I trust that the notes and actions on pages two
and three of our minutes are self-explanatory, 80 that no detailed comments are
During its duscussion, the Committes made a number of comments,
in the minut:s themselves, should dbe passed a:lom

In connection with sction D=957, sowe concern was expressed at the
thntth‘lurdo!&mtms'ulmmamof-mtmﬂmnlms
from the 1ibrery building fund® - for the erection of the building




Dre Yo Go Chen -2

to house Dr. Perguson's art collection «®o be repaid as soon as this amount
ummmrmwmmmmudmwma\nw The
members of the Committee are familiar with so many unhappy illustretions of
money in anticipation of fumds which it was hoped might be realised
4al campa:gn which never succeeded as ite sponsors had believed it
that they are all very chary otanyprop«altoapondnmdlmtnthsy
band, Some qucstioums also ralsed as to whether the terms
Government ic peying over Yuan §300,000 for the library builde
ing would permit any of these f:mds to be used, even temporarily, in connection
with eny other building enterprises The Committee did not wish to make any
reference to either of these matvers im the minutes, but suggested thut ¥ pass
thualmgformtwerthqyuybolcrth. C _
The sction taken in Bc-~761 has not formally been requested by the
field, but it appears that it should be taken in conformity with the agreement
between the Driectors and the Founderse question was rsised as to Just
how the field plans to proceed with the erection of the librury building at
this time, since we understand that the market velue of the Yuan $200,000 in
securities alresdy turned over by the Nenting Government, is only around
Yuan $120,00Q While the Committee expressed a desire for further information
as to your plans for financing the building it 414 not wish to delsy progress
by withholding approval until informetion on such points has been supplied by
the field. We understend that the field will proceed with the building only as
funds ere actuelly in hand, or at least are definitely assured, 2nd certain to
be received without serious delay, Both for the information sad rocords of the
Founders, and for our uss in general publicity end sromotional work, we would
be grateful if the fisld will supply us in due course not oniy with the archie
tect¥s plans and specificetions for the librery building but also attractive
pictures which we can use in our publicity.

The Committee wcs deeply interest>d and perhaps a little concerned
over the proposed changes in the administration and eontrol of the Uniyersity
Hospital which would mske it almost or entirely separete from ths rest of the
University. while we recognize that the support from Western sources is only
a small fraction of the totsl inoome fo~ the Hospital, some feeling was expressed
that it might be even more difficutl %o peintain this suppdrt if the Hospital

the rest of the institution., By fer the more important
question, is, however, the effect which such a policy will have on the su~port
of the institution in China itself. The Comsittee expreseed the hope that in’
any eveat the fisld will proceed along these lines of reorganization only after
careful consideration of all the various factors involvede %e .will be grateful
if you will keep us informed and will give as full informatiom &s you conveniently
can &3 to the reasons lying back of each step that is proposeds

. Pinapcla) Statement spd forecsste I enclose herswith a copy of
the prisf memoranium we submittede ,

M Thus far, our Hanking Founders have been

extremsly insctive in the field of promotion for elmost a decade, While Miss

Priost was here she rendered some extremely valueble service to the promotional

work of the entire group of China Colleegs, and we hops that this will ultimately
of real worth to the specific interests of the University of Nankinge
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But it &3 quite necessary that -ur Nunking Founders bestir themselves
wmmmmumuewmmmummw
mtmmmagumw. > )

. a1

Questions reised by Dre Buck, I layed before the Committee
a digest of the correspondence between Dr. Buck and yourself with reference
%o his continuation in service at the University. Since Dre Buck is still
related to the Presbyterian Board rather than the Board of Founders, the
Committes felt that it would not be in order to take any formsl actiom in
regard to the matters If Dr. Buck is willing to eccept the proposal you -
made him that the University pey him the salary of & merrisd-missioneryy X
would be possible for him to continue his present relatione
t the University would them supple-
the Presbyterian Board by whatever
; up to the bazis of a married
ter than for Dre Buck to resign from the
to ask Board to pay over to the University
» we have had too many experiences
pped entirely from E, Appropriations. for
ancies whicl.gone wery long unfilled.

 J
additional steps.

\ In the hope that when this letter arrives the University of
Naaking will be moving smoothly clong toward the conclusion of & very succeas-
ful academic year, I am

Very cordially yours,
B A GARSIDE
BAG: P

Cozy to Miss Prisst

e on e S e AR e BB RS R e e




Cheeloo University (Shantung) ASSOCIATED BOARDS Lingnan University
Fukien Christian University University of Nanking

Ginling College TR . Soochow University
Hangchow Christian College CHRISTI AN COLLEGES IN CHIN A West China Union University
Hua Chung College Yenching University

150 FIFTH AVENUE, NEwW YORK
Cable: ABCHICOL Tel: WATKINS 9-8703 FREDERICK OSBORN, Vice-Pres.

S GEORGE G. BARBER, Vice-Pres.
B. A. GARSIDE, Executive Secretary E. M. MCBRIER, Tredsurer

R. E. DIFFENDORFER, President
JAMEs ENDICOTT, Vice-Pres.
ELLEN F. PENDLETON, Vice-Pres.

To the Presidents of

Cheeloo University o
Tukien Christian University
Lingnan University / i
University of Namking /

Vest China Union University
Yenching University

7

e ot oy o s i

Gentlemen:

I have just learned wnofficially that at its meeting
yesterday the Harvard-Yenching Institute voted to guarantee to
the Colleges participating in the Restricted Fund the following
amounts for the year 1935-36:-

Cheeloo University US $8,421,06
Tukien ghristian Univ, 8,421,06
Lingnan University 12,631.57
University of Nanking 12,631.57
West China Union Univ.  12,631.57
Yenching University

07;§-E‘
Allahabad College
1000,00

Ve know you will rejoice at this very generous action
of the Institute in inoreasing this guarantee 33 1/3% above what

1% has provided in 1934-35, even though this may mean that the
Ingtitute will have to take all or most of this increase out of

its fast-dwindling reserve.

It will be a week or $wo before we can send you official
aotice of this action. put I am passing along this advance and
wnofficial information to assist you in the struggles I know all
of you are having just now as you are trying to dalance your
budget estimates for 1935-36.

VYery oérdially yours,
BAc/c L A UARSIDE

. q AR B v g v Wy g
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, April 10, 1988
t/{relidut Y. G. ChenV
Miss Elsie M. Priest —
University of Banking -~ {NDEXED
Banking, China s .
Dear President Chen and Miss Priest:

I am enclosing herewith copies of the minutes of the meeting of
the Coumittee on Finance, Property & Investment held on Monday, April 8th.
Nothing else was considered ut the pending foreclosure on the 2548 Seventh
Avenue property, commonly known as the International Hospital,

The mortgage moratorium placed all of the mortgage companies in
practically the same bokt, and removed the possibility of recovering from any
of the companies by civil action. If, however, any such opportunity presented
itself, I am sure that our Nanking Committee would immediately start legal
proceedings to recover the losses due solely to the delay and neglizence on
the part of the Bond & Mortgage Company. The method in which this situatiom
has been handled is atrocious. It is beyond the comprehemsion of reasonable
thinking that a compapy would go to the extent that it has in its political
intrigue; but as the politicians are in control, wery little can be done about
1t, It is quite true that we could take the matter out of their hands en-
tirely and start foreclosure proceedings curselves, but this would mean going
all over the same ground and would cost us about $1,800 extra, plus lawyers'
fees, to carry on what they are supposed to do under the terms of their own
ocontract. The time is approaching when we will take title to the property,
not by virtus of any assistance rendered by the Guarantee Company, tut solely
through the natural course of events. Nothing more could be done to hinder
the process, and so we are at the point of advertising the sale.

I do not know why I let you know my personal feelings in this
situation other than to acquaint you with a condition which is like many
others, which many Boards of Trustees are facing, and over which they have
very little comtrol. All along I have been hoping that we could salvage
enough out of the property to cover our mortgage and expenditures. Froa re-
cent interviews, however, I have practically abandoned that hope. Any such
amount of value in the property is utterly impossible at the present time, and
to alter the building into a usable property would require an expenditure rang-
ing from $4,000 to $20,000, according to the type of use to which the building is
to be put, and that is sending good money after bad. However, we are doing the
best we can, and are hoping for the best.

Very cordi yours,

Be. (e
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Mr. B. A. Garside,

Associated Boards for Christian Colleges in China,
180 Fifth Avenue,

New York City, U. S. A.

Dear Mr. Garside:

I have received several letters from you in the last
few week, which I am afraid have nct been acknowledged.

In regard to Dr. Buck's salary matter, it was satis-
factory to receive a radiogram from him in reply to my letters,
as follows: "Appreciate spirit of your letters December four-
teen and January twenty three. My intention is to accept plan
suggested temporarily with understanding we all work for a
more satisfactory plan. A further extension of my leave is
earnestly desired to complete the task for which I came but
the exact amount of time is indefinite because of the situa-
tion."™ In $he meantime, I am glad to have your letter of
January 25, with suggestions in regard to salaries, which will
be a help when & final decision has to be made. What you
wrote on March 25 in regard to Dr. Buck's relationship with
the Presbyterian Mission and the University's furnishing the
necessary amount to bring his salary up to thet of a married
man is a correct interpretation of what the field has in mind.
We do not feel it is at all wise to have Dr. Buck resign from
the Presbyterian Mission.

The supply of blanks for the annual report of the
Regents of the University of the Stete of New York have been
received, and your letter answering my inquiry as to what was
required of us under an absolute charter. I understand from
Miss Priest that you wrote me details along this line soon
after the absolute charter was granted, but I am sorry to say
that so far as I know such & letter has not reached me, so I
am very glad to have your later letter.

In regard to separate absolute charters for Ginling
and the University and the relationship of the Ginling Founders
and the Nanking Founders, since receiving your letter of March 25
I have not had a chance to get in touch with the Ginling author-
ities. It seems to me to be a matter for the Founders to decide
and I do not know whether I have anything conorete to suggest.
Inasmuch as the granting of the absolute charter has been pressed
by the Ginling boards, the separation in the Board of Founders
would perhaps be & natural consequence. It is possible & commit-
tee on cooperation to keep the two independent boards in touch
with each other might be 2 solution.
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On the field, in our cooperation with Ginling, because of
our larger equipment, staff, and fecilities, the coopera&tion has been
a great help to Ginling. In many ways it has raised considerable
administrative and financial problems for the University, and the
bencfits of the cooperation on the field are not distributed equally,
although we do not minimize what Ginling is doing in a small way
towards cooperation. To illustrate what I mean: the Directors took
action (D-1050.in the draft minutes) to use one of the residences
for a central classroom building to try out the arrangement. This
means that the University will have to give up one, or pert of one,
residence, which will make our housing problem still more difficult,
S0 we shall have to go into the matter a little carefully. If the
arrangement prove of real advantage to both institutions, it will
be worth while; otherwise it will merely add to the University's
already overstrained financial situation.

With reference to your letter of Janusry 25 in regard to
the joint treasurership, I just want you to know that as we have a
great many internal financiel problems, I felt it was unfair to the
University to be helping Ginling out indefinitely while we were
plunged in what at times seemed unsolvable situations. It was for
this reason I suggested to lMiss Priest that Ginling be approached to
provide its own treasurer. I have not done more than that and shall
not press the matter, but I mention it and other cooperative items
for your information.

The annual meeting of the Board of Directors was held on
April 1&. For your information, I am enclosing a copy of tne first
draft of the minutes and when the minutes have been approved and

mimeographed snall write you more fully. In the meantime, there are
one or two items wihich I should perhaps write sbout now. Ifiss
Priest will be writing you concerning the budget and financial mat-
ters, which are not very encouraging.

The Directors wished the Founders to be informed of the
situation regarding registration of deeds to university land. New
regulations from time to time make it increasingly difficult for land
to be held by non-Chinese, and the regulations now meke it equally
difficult for foreigners to sell land, so the whole Situation is very
complicated. The Board has appointed a committee to draft recommenda-
tions to forward to the Founders. The suggestion wes made at the
meeting that inquiry be made as to whether the Founders would be
willing to register the deeds in the neme of the Board of Directors
and have the Directors give them & declaration of trust. Another
difficulty in connection with the registration is the cost, which
might possibly run up to Yuan 50,000 or Yuan 60,000, unless a special
arrangement can be come to with the munieipality for registering them
for a nominal sum. I do not know, otherwise, how the money cam be
raised, unless the Founders consent to sell some land. ITowever, the
committee appointed may be able to make some practicable suggestions.

' &S

Your letter/covering the minutes of the Executive Committee
of the Board of Founders of March 20 reached me day before yesterday.
I note the concern of the Founders over the aetion of the Directors
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regarding the advancing of & sum from the library fund for the
erection of the Ferguson museum. It may relieve you to know that
when the Directors met last week, the question of rescinding their
action of November 25, 1934 was brought up. After discussion, how-
ever, it was felt best not to take any action that might Lave the
effect of making Dr. Ferguson change his plans regarding his collec-
tion, but we all realize it would be most unwise to make use of
library funds as voted. 4t the suggestion of some of the alumni on
the Board, action was taken to request the alumni members of the
Board to try to persuade the Alumni Association to make the museum
the first charge against their subseriptions to the campaign. The
campaign for the alumni center has gone forward to such an extent
that no one can tell whether it can be directed into another channel,
although a few of us have been working on the matter. This will in-
dicate that we are doing our best to protect the library fund.

e appreciate the action of the Founders authorizing the
erection of the library, and also its locetion. The question of the
site was raised a2t a meeting of the Executive-Iinance Yommittee of
the Board of Directors on May 2, 1930 (item 2 of action DEF-381 and
paragraph following DEF-&82), and in my covering letter of June 2,
1930, I mentioned that Mr. Gee was working on a blueprint showing the
original scheme of Messrs. Perkins, Fellows and Hemilton for placing
the various buildings. There is not time to find out whether this
was ever sent to you, as I wish this letter to g0 off without delay.
At that meeting the recommendation was to erect the library east of
the former Williams house, the same site being described in action
D-963 (November 23, 1955% as "south of the entrance to the University
campus and east of the women's dormitory," which is the former
Williams house.

In regard to the hospital, action was taken by the Direc-
tors approving of a recommendation of the Executive-Finance Committee
that there be no change in its status for the present. The question
of a change was raised merely for the consideration of the Hospital
Committee, to find out how the hospital might be administered in the
best interests of its development. If any step suggested fall short
of this, the Directors would be very hesitant about accepting it.

¥e received word from Dr. Buck yesterday to the etffect that
he is returning to China at the suggestion of the Secretary of the
Treasury for one month, sailing on the Empress of Japan April 20.

Sincerely yours,







Dre Yo Go Chen
University of Banking
m’ m

£ do not imow whether or not the Trustees of
the HerverdsYemshing Imstitute have comausloated with you
directly as to the appropriation they are making from thelr
Restrioted Pund Account next year. I am, therafore writing
te fafore you of the following action adepted by the th
at ite meeting on Aprtl 3ths

. mcixeo i

\ ~".WM* -l e

"JOTEDs = That the Trustees gusrantee to the

institutions in China $80,000 from

the Restristed Account ror 1935e364 and that
~amd that the fnstitutfons be informed

that this 4s dons to help them over the

peculiarly difffcult ciroumstances when ex

exchange has shifted greatly, and wot far

the purpose of up-nding their pragrams.®

As you know, Nanking®s share of this appropriatiom
ummmefmm nm.bﬁ.."h

Very cordially yours,
B A GARSIDE
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Mr. B. A. Garside,

Associated Boards for Christian Colleges in China,
150 Fifth avenue,

New York City, U. S. A.

Dear lir. Garside:

The minutes of the Board of Directors of April 13 are
ready for distribution, and the usuel number of copies is being
sent to you. As they are ra&ther bulky, I am not enclosing & copy
herewith but shall sena & single copy under separate cover, by
second-class mail. The minutes of the meeting of the uxecutive-
Finance Committee of January 26 end lMarch 29 have not been sent
to you sooner as they had not yet been approved by the Board, but
several copies of these minutes are being forwarded with the
Boerd minutes, for your files, as well as of the meeting of
April 12. The actions taken at the last mentioned meeting, how-
ever, are embodied in the Board minutes.

On page 7 of the Board minutes, in the introductory
paragraph under "Reports of the Executlve Finance Committee,"
there is a reference to action DEF-974. Tuhis action is to be
found in the minutes of the Executive-Finance Committee of Jan-
uary <26, and, &s pointed out to the Board, was taken to bring to
the attention of all parties concerned the fact that the govern-
ment was actually holding members of boards of directors respon-
sible for the educational institutions under their control, both
financially and otherwise. A copy of the regulations of the
government in regard to boards of directors of private schools
is attached to the minutes of January 26.

The Promotion Committee was requested to make & drive
for Yuan 75,000 (D-1032), to try to meet accumulated deficits.
I am arranging for a meeting of the committee in Shanghai at the
time the Executive-Finance Committee meet next week. The edmin-
istration is working on balencing the budget for 1935-1936 and
the Executive-Finance Committee will meet on the 15th to go over
the final draft.

There seems no immediate prospect of funds being avail-
able for the Ferguson museum, but we are working on the problem,
which involves not only the prov181on of a building but the up-
keep of the same and of the art collection as well.
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Some members of the Board were concerned when they
realized that the principal of the Famine Funds was being used
alt a fairly rapid rate, so the Policy Committee was requested to
study the situation. (D.1035.)

You will note action D-1043 recommends that the Boserd
of Founders request the United Christian MissionarySociety to
provide some one to take the place of Mr. Goodsell, or to make a
cash grant in lieu of a person.

I wrote on April 19 concerning the registration of
deeds to University property. The committee appointed to make
recommendations hes not yet met, but it will present recommenda-
tions to the Executive-Finance Qommittee next week.

In the revised askings of the University to be included
in the financial campaign of the Associated Soards, to be found
in the minutes of the Board of March 24, 1934, there is an item
for a classroom building between Ginling College and the Univer-
sity, but no amount is given. action D-1050 places tine amount at
approximately Yuan 12,000, and the Founders are requested to in-
clude this item in the askings of the University. A trial of the
arrangement is suggested by making use of a residence next term.

Action D-1058 requests the Board of Founders to return
l{iss Grace Bauer to the Hospital after furlough, and Miss Purcell
to the University. Miss Purcell, however, is definitely resign-
ing at the end of the school year. The preceding actiong requests
the returan of Dr. and Mrs. Trimmer. I have taken this up with
Bishop Welch, as I believe that is the procedure that has been
followed in the past, in addition to the Founders' making request
of the Board of Foreign Missions of the Methodist Episcopal Church.
We shall appreciete your help in ensuring the return of Dr. and
Mrs. Trimmer and 1lliss Bauer.

The records of the Class of 1934 have not yet been
completed, but we shall send them to you in due time and shall
appreciate your forwarding them to the Regemts of the University
of the State of New York.

Other actions seem clear. D-1061, however, is impor-
tant, as, to conform to government regulaetions, our Board of
Directors should be reduced by thirteen members. The committee
appointed will go into the matter and suggest how the reduction
might be effeoted.

We appreciate your passing on the word about the increase
in the grant from the Trustees of the Harvard-Yenching Institute
for 1935-1956. We are very glad to have this help at this time.

Sincerely yours,
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Dre Yo G Chen
University of Nending
Naniting, Chine

My deur President Chen:

You will note the erpressions and astiong on pupe four of the
minutes of the inuusl Meeiing of owr Huniting Bosrd of Founders with regard
to the portion of Christieng on the faculty of the University of Nanking.
This is a matter which has casused srwe cormont in smeries for s number of
years, :nd hes been discussed at werious times by our Nenking sourd of
Founders.

ip you know, irtiele V of the Constitution of the University of
Nenking reads as follows:

1,RTICLE VI LOYALTY T VL NGRLICL FAITH

*le All th: mambers of ths faculty or every raank, rhell be Christians
of svangelieal faith,

*2, The Board of Directors, in execeptionel cases lavelving particuler
qualificutions for & speclalized position, when no . uelificd evaneglical
Christian is availuble, may by formel vote snd recoré, waive this require-
ment,*

It hes always veen the expectetion of owr Board of Founders that
the Directors and administrative officers of the Univereity would use every
to sewe thal the provisions of this irticle ere feithfully carried sut.
he same time, the Pounders have regognized that umder grevailing conditions
hmn. eare nd tagt have ot times been necessery to avoid misunderstending
' retheor theansid the definite Christian contrivution of the
» have therefore been reluctent to take cmy stend in
the matter whieh might hendisap or emberrass the edminictrators or directors
dnstitution, At the seme tiuce they sust, in leirness to the missionery
sl and women who share in the work of the University of
umammmMWMu
_mmmmmtmmnvormmm .
a vigorous Christian lesderahip, and maiamtain its strong
mm.mum:mwumupormumumn
Christisn echeragter,

The smnual statistical reports prepared by the China Christiea

[ZlH



Very cordiully yours,

Are the Directors and

the requiresents of Artiche V of the Comstitut
and vhat are the prospests for the futurs?
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very importeat matter,

mm. n.h
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President Y. G. Ohen ok ’”7' g/sf

University of Nanking ,
Nanking, China ‘ INDEXED
P

.J/% et 4’%“5’

We enclose herewith the ninutes,o/f the hnnual Meeting of
our Nanking Founders held last week. This letter will comment on
matters dealt with in that meeting. o
| Relationship With @inling Board of Foupders, Our Nanking
Founders cdiscussed at some length the new relationships which should
oxist between the Nanking Founders and the Ginling Founders as a re-
sult of tha changes in organization brought about through Ginling's
securing of am absolute charter from the Regents of the University of
the State of New York. The basis on which the two Boards are now ore
genized is that of orgemic independence, but with the close and eordial
relationships expressed through esch Board coopting two of the menbers
of the other Boerd, and through a joint committee on cooperations It
is the earmest desire of both the Ginling and the Nanking Founders that
the two institutions on the field shall work together in the closest

and with the largest possible amount of cooperation. By action
BP=T71 the Banking Pounders inform the Directors and the administrative
offisers of the University of these steps thet they have takem toward
cooperation with the Ginling Founders and request that you advise the
Nanking Pounders as to what corresponding actions can be taken on the
field to bring about the closest possible cooperation between the two
institutions, We earnestly hope and trust that the new basis of rela-
tionship between Ginling and Nanking will enable us to develop an even
finer spirit of friendliness and cooperation than we havs attained in
the past., We must, of course, look to the field to point the way in

which this can be attained, Qi“ ”[,///'j‘ o ’4‘ _’,.,/»{ v {-15/3\')" :

. Pipepeisl Statement. I am enclosing & copy of the financial
statement presented at the meeting, slthough it was not made a part of
the formal minutes of the meeting. Our income for 1934=35 has been even
more disappointing thun we anticipated when the budget estinates were
prepared a year ago. This has been due chiefly to losses of inecome on
guaranteed mortgages. Ve do hope, however, that the worst :6f our investe
ment difficulties are now behind us and that the coming year will see a
gradual restoration of normsl conditions.

Wm Budget estizates from the
field arrived just a 1little too late for consideration at the Annual
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Meeting. We will call together the Executive Committee within the next
week or so to take astion with reference to the Founders* appropristion
toward mext year®s budget. '

Promotjonal Plans for the Coming Yeag, On the basis of

recommendations made by the Annasl Meating of the Associated Boards,

our Nanking Pounders dfscussed at some length the ways and means by
which they might best assist in increasing the funds available for the
University of Nanking from Western sources., We are all very keenly aware
of the fact that for & number of ysars support from the West has declined
steadily. 8o far dés we can now foreamsee, it is unlikely that the Mission
Boards themselves will be able t: make any very substantial increases ia
their appropristion for some years to come. Our only hope of substantial
{ increases in income must 1ije, therefore, in the possibility of winning
new friends, while keeping the goodwill &nd support of our old ones, The
Assocfated Boards has this year becen laying foundations which we hope
will provide a solid basis on which to build in future, though it will
require some time before the efforts we are now making will become fully
productive. The task is one of patient building for the future as well
as one of seeking immediate results.

: Yor several years our Nanking FPounders have been expressing
the hope that it would be possible for you to come to America for a year

or s0. The Pounders are all eager to have the privilege of meeting you
and discussing face to face all the matters related to the University of
Nanking in which we are all interested. We hope that such a year here in
Ameriea would give you worth while opportunitiss for rest, for study, and
for making new contaets by establishing new friendships, We are eonfident
also that while you were with us, you would be able to render an extremely
valuable service both to the University of Nanking amd to the whole cause
of Christian higher eduecation through presenting to the American friends of
Nanking and of our other China Colleges a first~hand descriptionof what
you are doing amd planning - what you have accomplished, and what stfll
remains to be dome, The contacts we have heretofors had with such of our
Chinese Presidents as Dr. Lincoln Dsang of West China, Mr, C¢ Je Lin of
Pukien, Br. Praneis Wei of Hua Chung, Dr. Wu Yi-fang of Ginling, Dr. Herman
Lin of Shamghai, Miss Lucy Wang of Hwa Nan and Mr. Y. C. Yeng of Soochow,
have beem uniformly delightful and very much worth while., Our Nanmking
Pounders are looking forward eagerly to the privilege of having you with

us also. ' :

. If it were possible for you to spend the coming year here in
America, that would seem to fit in very well indeed with our plans baqth

for Nanking and for the other China Colleges. 8o far as we can now see,
none of the other presidents from China will be here in America. While

we hope to have a few members of both the Western and the Chinese staff of
thess institutioms to help us with our publicity and promotional work, we
greatly need some outstanding leader like yourself, to help us in winning
the interest and support of influential men and women throughout the country.
By astion BF=778 the Founders assure you of their earnest hope that you can
spend the coming year in America. They venture to suggest to the Board of
Direstors that the expenses of such & visit be made a special item in the
budget for next year, We all appreciate that the financial situation con-
fronting the University for the coming year is far from satisfactory at
best, bat they hope that some reserve may be awvailable that would make sush
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trfp possible. While our issociated Boards Commnittee om Promotfom has
not yet this matter in a formal way, I know that they would be

to welooms you to America, ani that they would be able
to give at & smill smount of assistance toward meeting the expemse

Your cablegram asking us to have
us the day before the Annual Neet-
to approve her appointment and to authori s

Miss Arms 1s esger to begin her
valuable addition to the

thea write you again,
‘Al am writing a

A number of letters both from your office and from that of
Biss Priest have arrived during the last two or three weeks., I will try
to clear them all during the next few days, but ¥ am hurrying this letter
off with the enclosed minutes by air matl so as to reach you a week
earlier than if they were sent by mail,

- Yery cordially yours,

g A GARSIDE

BAGsMP
Enols.
Capy to Miss Priest




Presidmt 1. &. (bmn
University of Nenking
tankct A

My denr Dy. Chen

It has besn my privilege during the last year
to renew ny ssgmintence with Kr. C. E. Twi, shon I Xnew while
he was & stalismt at Chesloo University. Xr. Tewl is now cam-
pbmcmlmdmowmmm‘.-@u
in the fleld of Soclal Setense, and with his major interest in
Sconaniss and Soslology. In 1934 he ohigined hie Mmyter of Arts
degres from Symewse University, and during the presmat year Mas
besn sinlying st the University of Southern (alfformia. ¥r. Teml
hchnhtﬂ:‘&atqnhur“lto“bwhﬁhu
serve as & tenther in some one of cur Christisn Universities.
:ommpfu.hmumnm.muy-m
auy opening for him I an ewre you would find hinm a very valmbdle
:uu;u»m. No doudt he will be writing to yom

Yary cardially yowrs,

B A GARSIDE




"At e recent meeting of the Ngnking Founders the point was made
that the College of Agriculture of Nanking University, in its establishment
of some twelve or fourteen experimental centers in various parts of central
and north Chins, has presented to the Christian churches and various
mission boards a umique opportunity for cooperation.

Apparently the idea 1s rapidly geining groumd both here and in
China that Christian forces in China wish to concemtrate their rursl work
around centers from which msy radiate expert advice and oversight, out into

groups of adjohhg *rural community perishes'. Your cemters would seeam to
furnish ideal places for such a developmente. ‘

I am instructed therefore by the Founders to ascertain whether
you would be disposed to cooperzte with and urge upon the churches and
missfons in the territories in which your experimental centers are located,
to begin to plan development of community parishes and Christi:n work areas,
each with one of your centers as the nucleus of practical interest and worke

We wish to place this guery before you partly to emdorse the
splendid 3dea that lies back of the centers, and partly to meke sure of
your complete sympathy with the general plan proposed, before we approagh
" the missions with respect to it. Te cen see that eventually the plan, &f
at all successful, would call for increases in your budget in order to -
enlarge and to extend the work of the centers in order to meet developing
needs."
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Dr. Butterfic}d has replied to wy commgmication
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UNIVERSITY OF NANKING

NANKING, CHINA

May 31, 1938.

Mr. B. A. Garside,
issociated Boards for Christian Colleges in Chins,
150 Fifth Avenue,

New York City, U. S. 4.

c SUROPITPREN L

L '”D*ZS; }

Dear Mr. Garoide:

I am enclosing a eopy of the minutes of a meeting of the
Executive-Finance Committee of the Board of Direotors of the Univer-
sity held on May 15th, and under separate cover am sending five other
copies. In ease you need more than these, I shall be glad to send
them.

The additional income mentioned in action DEF-1067 refers,
of eourse, to the extra grant from the Harvard-Yenching Institute.
I appreciate your sending me the Trustees' action of April 8th, in
regard to this grant.

The other items in the minutes are all slear, I think. You
will note from aetion DEF-1075 that so far the ecommittee appointed to
study the registration of deeds to university property has nothing
definite to suggest to the Founders.

We are sorry to lose Dean Sie from the Gollege of Agrioul-
ture, but there will be an advantage in bhaving him in a government
organization, as it should help considerably in forwarding the co-
operation between the government and the University.

With reference to your letter about the coming visit of
some members of the Garden Clubs of America, I shall be glad to do
what I can for any who may oome to Nanking. Mr. Wheeler has a rel-
ative among the group so he will probably be in toueh with their
movements,

The package sontaining sopies of the spring issue of the
Lssooiated Boards' bulletin, "The China Colleges," and the booklet,
"Sharing our Best - The Story of the Christian Colleges of China,"”
has been received and the copies distridbuted. They are helpful in
giving the staff an idea of what is being done in the States for the
China eolleges.

I am ensclesing a copy of a request that is being sent to
Mr. Gunn to-day on behalf of the Department of Agricultural Economios,
%k:g one on bo?g*{ of the College of Sciense. Dr. Buek has _reported
no eopy o & large roqpsgz\fffson ed to Nr. Gunn in January

= B ) * e )o"'-'—‘w\.d—(«w_.
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1934, nor of the reguest irfg/rororcneo to agriscultural history

is on file in your offise. On looking up the matter, we find

that & copy of each of these was sent you, as you will see from
the asttashed oogioa of letters sent at the time. We try to the
best of our ability to lmep you in touch with the various regquests
we make for funds and so send you scopies of these as they are made.
It is possible the documents referred to were lost in the mail,

80 I am sanding you another eopy for your files. Owing to the
bulkiness of the large request, however, it is being seant as
second-class mail, together with the extra copies of the minutes
of the Exeoutive-Finanece Committees meeting. A copy of the reguest
for agricultural history will go with this material, also.

With kind regards and appreeiation for all you are
doing for the University im the offiece there, I am,

Sineerely yours,







January 13, 193¢.

Mr. B. 4. Garside,

Associated Boards for Christian Colleges in China,
180 Pifth Avenue,

New York City, U. S.A,

Dear Mr. Garside:

I am gsending herewith material in connection
with an appeal we are making to the International Educa-
-tion Board through Mr. Guan, for funds to carry on our
Institute of Chinese Studies. This material will, I
think, be self-explanatory, anmi you will be interested
in the copy of other letters attached.

Mr. Gunn is leaving for the United States on
the 23rd inst. and you will, no doubt, be seeing him
in the near future.

Sincerely yours,

Y. G. Chen.
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January 13, 1934.

Mr. B.A. Garside,

Associated Boards for Christian Colleges in China,
180 Fifth Avenue,

New York City, U. S. A.

Dear Mr. Garside:

We have mailed you, in four parcels, copies of the
minutes of the meeting of the Board of Directors of November
24, 1933, for distribution to the Board of Founders. In addi-
tion, there are copies of the minutes of the Exesutive-Finance
Committee of November 23, 1933, and December 29, 1933, also a
few ocopies of the minutes of the Hospital Committee meeting
of October &, 1933. Ihilic _rccived- vy LI EAs

The actions of the Executive-Finance Committee of
December 29th will show that the University is seriously con-
sidering the matter of correlation of work within the institu-
tion and the faculty (especially of the College of Arts) have
had several meetings to discuss problems connescted therewith.

The attached statement of“Needs of the College of
Agriculture for a Ten Year Period of Future Development will
explain actions DEF-862 - 864 in regard to the appeal to the
Réckefeller Foundation. Aetion DEF-865 was taken after discus-
sion of Mr. Gunn's convietion thet the University should link
up with the College of Agriculture of Central University and
the National Agricultural Research Bureau. Some members of
the Board feel that in acocepting gifts from outside organiza-
tions and in cooperating with others, there is danger of the
University dbeing restricted in carrying out its purpose and
policy, and it was with these dangers in mind that soctions
DEF-854 and 859 were taken.

I am also enclosing a statement of the needs of the
College of Sscience, which has been presented to Mr. Quga in
connection with section DEF-866.

Sincerely yours,

Y. G. ch.no

ing to the heavy cost of postage to send this statement
first-class mail, it is being sent under separate cover (Y]
ond-class mail,




May 31, 1935.

My. SQ ¥. Guan, Vice President,
The Rockefeller Youndatioen,

Shanghai.

Dear ¥r. Gunn:

On april 29th I sent you a statemeat on the
"Needs of the Department of Agricultural Eeonomiecs for a
Year's Program,” which had been drawn up tentatively pend-
ing Dr. Bueok's return. I am now send ing you an outlime of
the work the department hopes to carry out next year,
provided funds can be seoured for the purpose. This out-
line has been prepared under the direction of Dr. Buck.

In presenting the budget for this work, I be-
lieve you understand that the estimates ere for the minimum
requirements for next year, whieh ineclude provisioa for
only part of the year in the case of & large number of the
staff who will be engaged during the first few months of

the year in completing the Four Provinees igrioultural Bank
Project, when their salaries will be charged sgainst the
funds supplied for this projeet. 1In preparing the aeccom-
panying budget, therefore, the salaries of these men are
requested for only & portion of the year.

Sinoerely yours,

Y. G. Chen.




In the yesar 19385-1936, the Department of
Agricultural Esonomics proposes to eonduct the

numthmcr%w.

and other work as ibed in the pages.
The smounts of money needed to fimanse these projects,
in additfion to funds elready available, are shown
umm:mmnmu-nmm

of budgets.
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History and i‘urposes of the Studys

In the autumn of 1933 the unusually low level to which
the prices of farm commodities nad fallen came to the attention
of the Department of Agricultural Eeonomics of the College of
Agriculture, University of Nenking. The results of a short
statistical study of the fundementals of the question were published
in December 1933, as Nankin; University Bulletin, Number 11, new
serles, entitled Silver and the Chinese Price Level, by A. B. Lewls
and Le Le Chlng.

In February 1934, the ilnister of industries appointed
he Study of Silver Values and C
es, with nard S. nsu, as Chalirmane.

a the ¥inistry of Industries, the #inister
appointed J. Lossing Buck, A. s Lewis, and L. L. Chang of the
Department of Agricultural Economles, University of lanking, as
members. Dlr. Lewls and sr. Chang were constltuted a sub-committee
on research, and took actlve char e of a further study of the
general price situation in Chins, its effects upon the welfare
of the natlon, and possible methods of improving the price
situation. The results of this study are conteined in a report
entitled Silver and FPrices in China shortly to be issued by
the Ministry of Industries.

in assembling data to bear upon the price situation,
basic information collected by the Department of Agricultural
Eeonomics in the China Land Utilization Study was found to be of
the utmost practicsl value. The same can be said of the data
collected by the National Agricultural Research Iureau, Ministry
of Industries.

The previous studies, together with the results of
statistical research into price relstionships in other countries,
have shown that the present economic crisis in China 1s
by & decline in the general level of commodlty prices that began
in 1981. In turn, the decline in prices is due to e world-wilde
rise ;; the value of silver in terms of commodities, that hegan
in 1931.

The success of all rural reconstruction projects in
China, ineluding agricultursl cooperative associations, production
t, and social experimentation apparently aunits at
present upon a favorable solution of the problem of falling
commodity prices. This problem, related primarily to the eurrency,
threatens the foundations of the social eand economic order in
China, as it has those of other nations.

In the previous studies, it has been possible to trace
many of the complex relationships, kmowledge of which 1s sssential
to those who have the suthority to effect beneficial changes in
the present economic crisis. Much additional study, however,
is necessary. ;
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The purpose of the present study of the Chinese price

situation 1is

(1)

To bwring up to date the yearly, monthly, and dailly price
mlu'uchhnnhanm‘{nm former studies and
which will prove insreasingly wvaluable in following end
iInterpreting price movements, their effects upon matiomal
prosperity, and the effects of past or future political
action upen prices.

To bring into consideration new data and new relation-
ships between momey and priees as, for instanee, the
study of the rolntionnhi{a between currency and prices
in areas in which the silver standard money is not used.

Wherever possible, to ahow statistically the effects
of factors other than momey upon the prices of individual
commodities in Chinas.

To study the effects of price movements in China upen

- the relationships between the prices of different classes

of commodities.

To publish such reports and discussions as will tend to
educate the Chinese and foreign public upon the nature
of the forces governin; price movements in China, and the
effects of such movements upon economic welfare.

Budget for one yeer:

Salarics of staff:
Statistician

)
1l
1
8

assoociate
assistant
ist
1cal assistants

Travel
Materials and expense
Printing
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On the land suitable for agriculture, & vital problem is one of
farm organization, of deciding which crops and animals to grow and the
proportion of each, the factors which determine the success or fallure
of farmers, and the amount and type of farm implements and machinery
which will increase the efficiency of farming. These facts will be
determined by farm surveys. S3uch surveys will at the seme time enable
one to study the conditions of the tenant farmers as compared with
owners, and with a little additional information, recormendations can
be made in regard to the whole ferm tenancy mroblem.

What to grow also depends upon the dietary needs of the farm
family. Frevious studies of food consumption show certain types of
mal-nutrition in many localities. Data, therefore, will be collected
in cooperation with the Department of Chemistry so that recormendations
can be made in specific locslities, where farm organization studies
are conducted, on needed dletary changes and on the crops that should
be grown to provide the proper diet.

These farm organization studies will be carried out in ecommunities
where agricultural extension activities are in progress either by this
institution or by other institutions, for the purpose of assisting these
organizations to conduct their work more effectively. .n most cases
fifty survey records in each commumnity will be sufficient to provide the
necessary information as a bssis for sug esting improvemeuts.

Budget for ons year:

I . Farm Business Orianization:

Salaries of staff:
S associates
S assistants
15 clerical assistants
Travel for field studies
Supplies and schedules

Expenses
Printing

Farm iachinery:

Salaries of stafr:

1 associate

2 clorical assistants
Travel

lies and expenses
- Printing

Farmer's Diet:

Salaries of staff:
2 associates 1,860 00
8 slerical assistants
Travel for survey & eollecting spec
Chemical supplies
Supplies and expenses
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Training of Junior Rurel Cooperative Organisers

Cooperation is one solution for rurel improvement in China
when 1t 1s organized on a sound basis. Sound sooperatives, however,
can be organiszed only with close supervision by intelligent coopera-
tive organizers. In recent years, the growth of cooperatives
in China has been rapid and a large number of institutions are
interested in promotingz cooperation, but there are only a limited
number of men qualified and trained to organize such cooperatives.

Last year, the Department of Agricultural Egonomies of the
University of Nenkin: was asked Ly the Cotton Commission of the
National Economie Couneil to meet this need by conduct e
cooperative tralning class of rifty students over a od of
nine months. These men are now engaged by various cooperstive
organizations in Chins ss cooperative organizers, and there is
still a large demand for more mem with this type of training.

It seems advisable,therefore, to continue this training course
again next year but funds must come from another source.

Budget for ope year:

Salaries of astaff:
Professors (from dept. and outside)
Suppllies and statiocnery
Equipment
Books
lfiscellaneous




Agriculturel History

The Division of Agricultural History has the following three
projects in progress:

(1) Compilation of am Agrieultursl incyclopedlia Slinlca
(2) An Annotated Bibliography of Uld Chinese Agriculturel books
(3) An Annotated Bibliography of Chinese Reglonal Gazetteers.

Limitation of funds has necessitated e temporary cessation of the
work on the Annotated Bibliography of 0ld Chinese Agricultural
books. Work is still in progress on the other two projeects, but
cuts in the budget for next yesr will mean the dismissal of four
men now working on these other two projects. This would be a
great loss to the comfinuity of the work and might mean the nome-
completion of a project into which much money had been expended
already.

Briefly the Agriculturasl cncyclopedia Sinica ls a eompilation
from all Chinese literature on Agriculture of all toplcs dealling
with agriculture. Leference material amouniting to thirteen
million words has alresdy been assembled. ¥#hen completed the work
will consist of twenty volumes dealin; with plants, animals, and
agrarian problems. 1t will be a mine of information, much of it
of practical velue in solving the farmer's problems of today.

The Annotated Bibliogrephy of Leglonal Gazetteers is also a
basic work which includes & camprehens've introduction dealing with
the history, nature, use, and relative scholarship of 0fficial
Cagetteers, and a statistical study coverin. the total number of
Cazetteers extant, comparison of the number of editions and volumes
in different periods and localities. The bibliography will ineclude
notes on every edition, indicating where the edition may be found.
A detalled index will be appended. When finished the work will
contain 1,500,000 to 2,000,000 charecters of two or three large
volumes, with a total of 2,500 to 3,000 pages. This project
should add greatly to our knowledge of these Officlal Gasetteers
which are more and more caming to be recognized as contalning
valuable historical material.

Budget for the vear:

Salaries of staff:
4 associates
‘1 assistant

Supplies and oxpense
Travel




Instruction, or training of students, is of fundamental impor-
tance in the field of agricultursl economics today. In order te have
students well trained, additional inmstructors are needed; firat, ome
professor and one uni.tmt instructor in general agricultural econcmiecs,
secondly, an assistant instructor in farm management, and thirdly, an
assistant instrustor in ruwral sociology. With the help of these mem,
1t will be possible to train students efficiently.

In carrying out the research projects, it 1s very important to
have one assistant statistician to manage and supervise the statistical
laboratory or clerical assistants, end a translator to assist in
assembling material in a foreign language.

A portion of the salary of the head of the department will
have to be cared for out of additional funds. In order to save the
time of professors and research workers iln carrying out the general
routine administrative business, a capable business manager and one
assistant is required. It has besen found to be a very important
part of the whole project to have the routine items handled efficiemtly.

An item for the cost of general administration and upkeep for
the whole inatitution is included because the department must share
such cost.

gt for the

1. Instruction:
Salaries of staff: .
Agr. Esonomics 2,400 00
Farm lsnagement 420 00
Rural Sociology 840 00 3,660 00

2. Research:
Salaries of staff:
Assistant statistician 780 00
Treanslator 500 00 1,680 00

3. Administration:
Salaries of staff:
Part salery, head of dept. us$ 3,000 00
Business manager 1,800 00
Asst. business manager 480 00 2,280 00

4. Proportionate share of admn. & upkeep:
Institution as a whole 7,500 00

Yuan 185,120 00

[ |



Susmayy of Budgsts fox yesX

Agricultural Prices Yusn 7,000 00 US$ 3,800 00
Parm Business Organization 00
Parn Nashinery

19,760
=8
90 00
6,380 00
25,180 00 __5.000.90

Tot8lecconcscrcsvscscse YUSR “.m 00 m w 00
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May 10, 1935.

Mi. S. M. Gunn, Viece President,
The Rockefeller Foundetion,

Shanghai.

Dear Mr. Gunn:

I am presenting to you at this time a request
for an emergency grant of Yuan 20,000 to maintain the stand-
ard of work in our secience departments during the coming
year. Besides providing instruction for about two hundred
science students, our College of Science has the training of
the pre-medical students and gives the foundation courses
for the agricultural students. Its work in science educa-
tion and visual education is of national importance and is
being recognized and appreciated by the government.

In order to balance the budget of the College of
Science for 1935-1936, it will be necessary to reduce expen-
ditures by approximately Yuan 13,500, not including the
U. S. {6,000 which The Rockefeller Foundation has kindly
granted us this year, which will make a total shortage of
about Yuan 27,000 for the coming year. I sincerely hope you
will find 1t possible to help the College to the extent of
Yuan 20, 000.

The grant the Foundation has made for the present
year's work is being used as follows:

I. Instruoction:
Professor of physics (R. L. wu) Yuan 2,580,00
Professor of zoolo (¢. S. Fan) 2,280.00
Associate 1n chemistry (C. K. wu) 960. 00
Associate in mathematics (L. H. Yieh) 960. 00
' Yuan ’ .

II. Equipment:

Seience books U. S. $600.00
College physics 800.00
Physical chemistry 600, 00
P T ¥ § ¥ 800.00
_EEVIZD ¥ pire prevention 150, 00
§ ¥ETIizaaw vemeants in electric wiring 100, 00
E PR ol 100, 00

Y $iti 8o HUGeol| 50,
gz , U.s.$Z,500.00
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May 9, 1935.

The request now being submitted is for covering the
following items:

I. Instruction:
A. To maintain the staff being supported by The

Roockefeller Foundation grant for 1934-19356: )
Professor of physics (R. L. Wu) Yuan 2,5680.00
Professor of zoology (T. S. Fan) 2,5620.00
Associate in chemistry 960, 00
Associate in mathematics 960. 00

Yuan 7,020.00

To support present members of the staff who
are needed to maintein the present standard
of work:
Pfofessor of chemistry (F. S. Lee) Yuan 3,000,00
Associate in physics (C. ©. Chen) 1,200.00
<

Instructor in zoology (C. S. Chu) 1,560.00

Yuan B,780.00

I1. Equipment:
To provide urgently needed equipment, including
replacement of worn-out instruments:
Chemistry Yuan 1,500, 00
Physics . 1,500.00
Biology 1,000.00
Shop 1,000.00

Yuan 5, 000.00

III. Maintenance:
To help meet necessary expenses in connection with the
laboratory courses which now depend entirely on labora-
tory fees:
Chemistry Yuan 1,000, 00
Physiocs 800. 00
Biology 420,00
Yuan 2,220.00

Summary of Request

I. Instruetion Yuan 12,780, 00
II. Equipment 6,000. 00
II1I. Maintenance 2,220.00

Yuan EUfUUUTUU

1 hope very much that this request will receive your
favorable consideration, and if I can furnish you with additional
information, please let me know.

Faithfully yours,

Y. G. Chen, President.




May 30, 1935.

Mr. S. M. Guan, Viece President,
The Roekefeller Foundation,

Shanghai.
Dear Mr. Guan:

In connection with the request I presented to
you on May 10 for an emergency grant of Yuan 20,000 to
maintain the standard of our sclence work, I am sending
you herewith supplementary data showing how the instructiom
of our agricultural students is dependent to a large extemt,
in the foundation courses, upon the College of Seience.
This is an added reason why it is so important that we main-
tain the standard of the College of Science and any help

you find it possidble to give toward that end will be very

greatly appreciated. The accompanying material will also

show that some of the projeets deing oarried on by the
College of Soience have a bearing on agrioulture.
Sincerely yours,

Y. G. Chen,
President.




INSTRUCTION PROVIDED FOR AGRICULTURAL STUDENTS
IN THE COLLEGE OF SCIENCE

1. The College of Science offers each term the follow-

ing oourses for the College of Agriculture, which courses are
required of all agriocultural students who, alone, need the full

attention of approximately one and two-thirds professors and

four assooiates;

Course and Number of Desoriptive title
number Credits of course

Chemistry 134 4 qualitative analysis
Chemistry 140 4 Organic analyeis
Geology 140 3 General geology
Physics 134 4 General physies
Zoology 140 4 General zoology

2. The College of Sgcience offers the following depart-
mental requirements of the College of Agriculture, whiech are re-
quired of students in one or more departments of the College and
one of whieh is offered for agricultural students oaly:

Course and Number of Deseriptive title
mumbeyx eredits of sourse
Mathematiocs 134 3 Mathematios for agrieul -
Sural studeants

Physies 136 Mechanieal drawing
Zeolegy 182 Geneties

Zoolegy 154 Histological teehaique
Zoology 14) Gensral entomology
Zoology 1856 Systematic entomology
3. 81noo'thn fall of 1934, the College of Agrioul ture
has ensouraged its students Sa Agronomy to minor in Msthematies

or Chemistry. Both Oolleges are tryiag to briag about a closer




relationship between the Department of Physies and that of Farm
Mechaniocs. In addition, agricultural students may major or minor

in Zoology.

4. The College of Science from time to time is requested

to offer electives for agricultural students; for instance, this
term Professor Thomeon is giving a course on anutrition for the
Department of Agricultural Economics. In addition, there are each
term a number of agrioultural students who elect other soience

courses.
II. SPECIAL STUDIES AND PROJECTS

It is the poliey of the University of Nanking to direct
its studies towards practical subjects. Several of the preseat
studies of the College of Seience are closely related to agrioul-
ture and may be briefly summarized as follows:

1. Wood distillation. See Exhibit 1, "Thousands of 20llars
80 up in smoke!"

2. Dyestuff. See Exhibit 2, "Fifty million dollars spent
’ for dyes!"”

3. Soils and fertiliszers and nutrition. See Exhibdit 3,
"A cooperative projeect for the analysis amd
study of chemiocal fertilizers by the
Reconstrustion Bureau of Kiangsu Provinee
and the College of Science of the Univer-
sity ef Nanking."
Visual education - agricultural series for mass education.
The servise being rendered by the College of Secienece
in visual education is well recognized. The College has charge

of the visual eduscation of the Munieipality of Nanking and oo-




operates with Tsingtao, Kiangsi, Chinkiang, Nantung, Kweanshan
end Hopei in the aistridbution of science and educational films,.
It has the support of Mr. Julean Arnold, United States Commerecial
Attaché, And the Eastmen Kodak Company.

The College of Science is producing some soience
movies for use in visual education in country distriets, and with
the cooperation of the National Cinematographic Association, the
Hational Studio and the College of Agriculture of the Univers ity

is planning to prepare & series of rural pictures. "Rice" anmd

"The Silkworm" are in course of preparation. Some of the films
will be used in exchange for one from educational centsrs in the

United States.

8. Statisties.
Because of the growing importence of statisties in
China, the College of Science is Planning to offer a miner in
statistios under the Department of Mathematios. Since statis-
tios are of great importance in the work in agronomy and agricul-
tural economies, a major or minor in that subjeot will f£1il)l an
urgent need.




Exhibit 1

THOUSANDS COF DCLLARS GO UP IN SMOKE!

Por many ocenturies charcoal hes been prodused in China
and is still one of the large industries in certain parts of the
gountry. ‘Today the same method used by the people generations
ago is still bdeing followed and annually thousands of dollars are
wasted. As one scientist expressed it, "The value of the char-
coal is not great, BJut there are thousands of dollars' worth of
valuable chemicals in the smoke."

The Department of Chemistry of the Universiiy of
Nanking is meking a sareful study of the method of producing
chareoal with the hope that some simple method may be devised
of conserving the valuable chemicals that are lost in smoke
every year. 1If the experiment prove successful, the country
will be richer by many thousands of dollars and will be in a
position to supply such necessary chemiscals as wood alecohol,
acetic acid, acetone, methyl acetate, formaldehyde, eto., all
of whieh are now allowed to go up in smoke by the charcodl pro-

duoers.




Exhibit 2
FIFTY MILLION DOLLARS SPENT FOR DYES!

In one year recently, according to the customs offisial
report, China imported dyes to the value of approximately fifty mil-
lion dollars. In a country like China with grest natural resourges,
it is important that efforts be made to produce sueh a commodity.

For the past two years, the Departmeant of Chemistry of the
University of Nanking has been making a ocareful study of methodsg: of
producing dyes that will compare favorably with those imported.
There are on the shelves of the experimental laboratory bottles con-
taining colors that have been extracted so far, on which tests are
being made to find out whether or not they are fast, and, if they
prove fast, how they oan be produced cheaply in quantity. If a way
can be found to produce dyes in China, millions of dollars will be
saved for the development of home industries. This is a practical
problem that is receiving the attention of many people in China.

As a side line, the Department of Chemistry has been abdle

to produce #wem-the mercurated fluoresocene dye known as "mercuro-

chrome," which is s0 widely used in medicine. Two poundshave already
been prepared on laboratory seale at a cost of approximately three
dollars an ounce, which, if imported, would have cost about thirty
dollars an ounce.

In these ways the University of Nenking is trying to help
China solve some of her pressing prodlems, by discovering practical
methods of utiliszsing the rieh natural resources of the eountry.




Exhibit 3

COOPERATIVE PROJECT OF THE RECONSTRUCTION BUREAU OF
KIANGSU PROVINCE AND THE COLLEGE CF SCIENCE OF THE UNIVERSITY
OF NANKING FOR THE: ANALYSIS AND STUDY OF CHEMICAL FERTILIZERS

ARD SOILS

The cooperation is for a period of six months, extending
from January 1 to June 30, 1935. The main phases of the work be-
ing carried on are (1) the formulation of a tentative standard for
mixing ochemical fertiliszers, (2) s training course of two weeks in
soils and fertilizers, and (3) & preliminary asnalysis of some of
the 'soils and fertilizers of Kdangsu Province. This work is deing
done rlong the following lines:

A. Analysis of fertilizers.
1. The analysis of some typical fertilizers provided by the
Reconstruction Bureau.
2. The analysis of some of the natural fertilizers commonly
used by the farmers of Kiangsu Province, such as muek,
ash, animal exoreta, bean cake, and so forth.

Formulation of a tentative standard for using chemical
fertilizers.

On the basis of the general properties of soils and the
kinds of orops grown, tentative formulae for different fer-
tilisers are to be worked out to serve as a temporary standard
for the mixing of fertilizers.

Preliminary collection of soils samples and their analysis.

1. The collestion of soil samples frem several representative
areas selected by the Reconstruction Bureau, a man from
the Bureau accompanying the colleetion party.

2. The analysis of the samples collected from the represen-
tative areas.

3. The collection of samples of important farm orops grown in
the areas from which the asoil samples are collected,
obtained at the time the soil samples are collected and
then analyzed.

Training course of two weeks.
l. Preparation of teaching material and notes.
2. Training in method of conducting instruetion.

Editing and publishing of s pamphlet concerning general prin-
eiples of the use of fertilisers.
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January 1, 1934.

Mr. 8. ¥. Guan, Viee President,
The Rookefeller Joundstion,
Shanghai.

Dear Mr. Guan:

At & mesting of the Executive-Iinance Committee of ‘
the Board of vireotors of the University of Hanking on Deoem-
ber 29%h, the statement of the "Needs of the College of
Agriculture and Forestry of the University of Nanking for a
Tean Year Period of Puture Development,” prepared by the
adninidtration in ocooperetion with the College, was considered
by the Committee 80 that it could be presented to you with the
npgroval of the Board of Directors. The Committee took the
following actiouns:

l. Voted, that we present to the Hookefeller Youndation the
“Heeds of the College of Agriculture and Forestry
of the University of Nanking for e Ten Year Teriod
of Puture Vevelopment" as prepared by the séministra-
tion in cooperation with the College of igriculture
and Forestry ss a statoment of the needs of the
20llege for effeotive work in instruction, research
and extension.

2. Voted, that we make request to the Koekefeller Foundatien
to strengthen the work in four ma jor departaents,and
in Extension and Rursl Rducation, as follows:

Aversge Non-

annual amount regurri
Gold Siiver Gold 5!%!-:
&, Four major departments:

Agrisultural Econou&o..:g,:gg Q?Q.:gg §13,800
Agronomy 22

o 3.400 40,940
Horsisulture 8,400 8,440

b, Exteasion and Rural
Bdueation:

‘ 28,680
1 (:3 Sy K m‘.““ 2:% 20,680
| i rar i ry adniaistration
g3ITied ﬁ r:uoa expenses 88,218
aeer ¢.5 10U $74,932 §207 $13,600

.’
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3. Voted, that we oall the attention of the Rookefeller Fouada-
tion to the statement of needs, including sdditional
items of seocondary importance as follows;

Average Noa-

annusl uat recurry
ver Go or
Animal Husbandry $6,800 §11,880 $2,000 §80,000
Serioul ture 6,800 19,360
Forestry 3,400 4,940

Heoessary administration

and operation expenses 1,700 3,618

§18,700 $39,798 $2,000 $80,000

These items are desiradle to maintein the work of the
0:11030 on & mainimum basis of efficiency if funds are avai{l-
able. '

4. Voted, that the University is prepared to consider oloser eo-
operation with the College of Agriculture of National
Ceatral University and the Hetional Agrieultural Re-
Search Bureau but believes that the most practisal
method is that of a division of lador; the four sajor
depertments indioated abdove being the ones that the
University of Nanking would be best prepared to under-
take as its share.

1 am sorry it has not been possible to present to you
officially the request for a grant to the College of igriculsure
and Porestry socoser but am glad to send it to you aow with the
Board's aetions on some of the matters which you raised, whieh I
hope will answer the questions you raised.

A8 it 1is not possidble to register letters to-day, I
82 sanding a copy of this letter and a statemeat of needs to
Jou by ordinary mail and shall send a registerdd ocopy tomorrow,

I expeot to de in Shanghai Jaguary l16th to 20th for
Some meetings and shall hope to see Jou again before you leave
for America. :

Sineerely yours,

Y. G. Chen.
President.
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INDEXED

June 20, 1935

President X, G, Chen
Ungversity of Nanking
WO China

Ry dear Dr. Chenk

We enclose herewith a copy of Miss Margaret We Avme®
employment agreement and also of her heelth surveys ;

: l&aahniatalgmacttvemmurntomtantb
general and special recommendations made by DPre Vaughsn fn
comnection with her report. smhammmmmd,
ad!mmuwgmmsmmatimmm
tions. Ve will send you & more formel report from her with .
mndtotmomnouumummm
camplisnce with them, H

Fe have made remtima for Hiss Arms on ths hprua
of Jcmmhsmmsmtm. ~

Very cordially yours,

N,

B A GARSIDFE
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President Y. Oi Chen
University of Manking
Nanking, China

My dear President Cheng

We enclose herewith a cojy of the miautes of the mesting of
our ExecutiveeFinance Committees held on the afterncon of Jume 1lth. Twentyw
five coples of these minutes are being sent under geparate cover for distribue
tion on the field, " . '

i ‘ Gafn on Bxchange 193334 The Comnittees sincerely regretted
that it was not possible for them to go beyond the action taken by the Executive
Committee a year ago, at which time they approved the ellocation to the Directors
of any portfon of the Foundaers! one~third gain on exchange of 1933w324 not ree
quired to meet deflcits in the Pounders' income for that yeary Howevery we
closed the year with & defioit of $840,95, end also had some additional expenses
at the home base, particularly in meeting our pro reta share of the initial exe
penses of the promotional work of the Associeted Boardsy for which no undesige
nated income wes avajlable. Not only have we had to cerry forwerd these deficits
from lust yeur, but &t the present time ere faoing cn cdditionsl deficit of
approximately UB$3,000 for the year 1934=354

WW- e ere clearing tnisftem with
iMiss Priests 8he hes already drawn on us f£or this US864357.72, und the draft -
has besn paid only this week,

%me_gw Action EF=787 itomizes the contributions
toward the 1935-36 budget ¥hich the Founders will undertske to ;rovide. These
figures are in gensral accordence with informetion we hsave elready supplied to
Miss Priest. The only change in our earlier figures is a reduction of $200 in
the appropristfion of the Baptist Board, reported to us only at the time of the
meoting of the Committees, For this year, as you know, they have been giving
US$1,000, Por next year this is cut to US{800. We have had no finsl confirmae
tion from the U,CoM.S. that they will continue thedr appropriation next year on
the prebent basis as for 193435 though we hope that we can count on these
figures of US$1,500 for the Generel University and US$375 for the Hospital,
Should we have to modify these U,C.M.S, figures on the basis of the letters we
are now sending to Indianapolisy; I will get that information to you at once,
Otherwise, the field can rely on the amounts set forth in section(s) of aation
EF«789 a# representing the amounts the Founders will undertake to provide toward
General Uniwersity funds and Hospital funds for 193536,

& am afraid thzt gain on Exchange for 1935+36 may not be wry
larges We do hope, however, that there will be at least a little to divide
between ti ttgddth-huomoontbtuthdw to the Divectors

-
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President Y. Ge Chen

The items of designated income under
accordance with our previous understanding. lang ;
we have feosivéd a 1ittle more than the $1,000 we had coun
Mrse Riggse The exact amount will appear in our closing en
This will reduce slightly the emount we will heve to draw from Pamine Funds to
close our sccount with Mr, Riggs this yesr though I am afreid that beceuse of
the heavy expesnses connected with his recent illness Miss Priest will still have
& substantial deficit in this account to add to her other worriese

. ' lstters Arising from Minuiesg oO. he Directorss !iuch of the time
of the meeting was devoted to a feview of the minutes of the innual Meeting of
the Bdard of Directorsy held om April 13th. iost of the items umder this heading
do not require spesial comment. One item, however, on which we would be gratful
for as full informetion as the field can provide is thet of the complex problem
of registration of deeds to the campus of the Universitys I have glanced some=
what harrledly over the photostetic copies of the deed which dMiss Priest placed
in our hands, and which we are keeping in our sefa, These deeds answer a great
many questions, but there are some metters which they srobebly do not contain,
and others on which we could secure the information we desire only by going

~ over the Chinese texts of these deeds one by ofia with the ald of a mester of the
Chinese language, We note that practically &ll the deeds have bsen registered
in the American consulste in Nanking, and th.t they bear also various offieial
Chinese stemps. Would you please provide us with information particulerly on
the following pointsse~ i

1, In whose name or names do the deeds to the Unfversity
grobably now stand? A part of the campus of the University was held
originally b, the Board of Foreign Wissions of the liethodlst Episcopeal
Church. Does thet Boerd still hold title to the property it originally
owned? Has the property acuuired since the University became a umion
institution some twenty=five years ago been deeded to the Board of Trustees
of the University of Nanxing? ;

: 2+ In addition to registration in the American consulate,
what registration of these deeds hus alresdy been made with Chinese
governmental suthoritiest Why 4s this new process of registration
necessery and how does it differ from previous registration with Chinese
governmental authorities? '

3. Some of the members of the Committees expressed surprise
that the University should be heving so mueh difficulty over these matiers
of registration, &nd commented particulerly on the statement thst it is
becoming increusingly difficult for non=Chinese to hold title to property
4n China. Some of the representatives of the Mission Boerds have been
under the impression that the Chinese governmental uuthorities have within
the last year been especially eourteous and cooperstive im according recog-
nition of ownership of property held by the various missionary bodles. Only
a few months ago our Ginling group suggested that the imerican Presbyterian
Board hold title to the Ginling College property. Xs the present trend in
securing registration of the Nanking University property contrery to this
general understanding, or is it more difficult to secure registrationm or
ownership of am educationsl corporation such ae the Nanking Trustees than
would be the ease if this property were held by an established Board of

Foreign Missfons? Would gt help to solve present and future problems of
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