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UNIVERSITY OF BANKILG

President Y, G, Chen,
University of Nanking,
Sgnking, China.

My dear Dr. Chen:

As I promised in my letter of July 9th, we are sending you in this
China mail, under separate cover, th§fty-nine copies of the proposed re-draft-
ing of the Constitution of the University of Nanking and the By-Laws of the
Board of Founders. I sm also enclosing one copy of these doouments herewith.
This letter will comment on certain details of these documents.

ln general it may be said that the Board of Trustees (u are still
uling the old title until the new reorganisation has been completed) in pre- -
paring this re-draft of the Constitution and By-Laws tried to fol.ow as oclose-
ly ss possible the reorganization effeocted on the field as shown in the Cone
stitution and By-Laws of the Board of Lirectors and the Proposed aigreement
between the Directors and the Founders. Many sections of your documents we
have copied verbatim, in other places, of cuurse, slight chanzes in phraseclogy
were nedessary to make the material acplicable to the Home Base point of view
rather than the field, but the substance was not in any way changed. The sections
dealing with the orzanization and duties of the Board of Founders were revised
to make them harmonize.with the spirit and letter of the University's reoganiza~-
tion. Only in a few pleces ars there any material differences between the doou~
ments prepared by the Board of Directors and those prepared by the Trustees here
in New York. I shall try to point out and oomment on these differences in this
letter. ‘ - :

in submitting these doouments to the field for comments by the Board
of Uirectors, the Trustees are snxious to secure the fullest and frankest pos-
sidble discussion. Ve shall appreciate any comments and suggestions you may huve
to ol‘for. l-ot us now take up these documents in order.

cmtimtion of the Univorug__l-__n_gg_

Artiele II - 'Obioct. The Trustees abandoned the former statement of objoot and

o = Yy the statement appesring in the Constitution of the Board
of Directors. You will note that in one place they nddod the word "evangelical®
before "Christian suspices” and further along included pnpuu Christian leaders”

as one of the purposes of t.ho mnnr-sw.
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Article I1I - Board of Founders. Sections 1, 2, and 3 deal with the nembership

organisation o and require few changes, except in the way of titleg
Seotion 4 deals with the powers of the Board of Founders and has been thoroughly .
revised 80 as to transfer responsibility for all matters of field administration
to the Board of Directors. In aceordanse with the laws of the State of Hew York,
under which the Charter of the University has been granted, it is, however, neces-
sary for the Founders to retain the power of general oversight within their own
hands.

Artiele IV - Board of Directors. In Section 1, the Composition of the Board, the
statement of roprounﬁtfon 1s ocouched in more general terms thargeppear in the Con-
stitution of the [irectors, but we have tried to meke this sta nt harmonious
with your purposes;in usins; this more general statement, it was our purpose to allow
for changes in the list of cooperating Chinese churches :nd mission bodies and
alterations in the number of representatives allowed each, with.ut the necessity

of revising the Constitution of the University. You will note that we have also
added the provision "en essentisl ahd the sole religious qualification for member-
ship shall be profession of evangeliocal faith in Jesus Christ". The Trustees are,

1 believe, quite anxiocus to have all members of the Board of Lirectors loyal to

the Christian faith. 1 believe that the confidenoe in and support of the University
by friends here in imerica will be greatly strengthened by such a provision. -

_B_l-l.wn of the Board of Trustees.

Article II - Section 6. - Duties of the Secretary. Formerly the Secretary was made
responsible for seeing that "all s required by officers and employes of the
University for the faithful performence of their duties are filed in his office”.
In order to hermonize with Article II, Sections 5 and 6, of the By-Laws of the
Boerd of Directors, this phrase was re-stated so 28 to limit the responsibility

of the Secretary of the Board of Trustees to the financial officers and employes
of the University in the United {tates.

Artigle III - Section 8 - Duties of Committee on Budget. You will notice that this
seotion has been revised to harmonize with the new polioy of the University whereby
the current budget of the University is adopted by the Boerd of Directors and the

Board of Found:rs are responsible only for contributing toward it the funds avail-

able from the cooperating Mission Boards and other sources of support here in t. e
Yeate

Artiole V - Duties of the President. Ve heve added to the previous statement of
these duties & seecond and third paragraph which follow, in general, the statement

in tte By-Laws of the Board of Directors. ¥e have added en injunction that the
President "shall see that copies of all minutes of the Board of Directors are sup-
plied the Board of Foundcrs: This, I suspect, is sn entirely unnecessary precaution
since the rresident wouid supply such minutes as a matter of course, anyway.

Agreement between the lirectors and Founders
Seotion 3 -~ Property Lease. You will have already noted the comment on page 7 of
the minutes of the %rua?ou' meeting on June 28th that the Trustses prefer to keep
the year 1932 as the date of the termination of this agreement, in acoordance with
their aotion of September, 1827.

Section 4 - Staff. The Trustees felt that the Board of Directors, in adding the
third peragraph under the section dealing with University staff, were probably do-
_ing 80 in order to provide the Board of Founders with assurance that their appointee:
would not be asked to undertake work outside of their designated field, except after
very oareful consideration and with the entire approval of the appointees. However,
it was £he feeling of the Trustees that all members of the University's staff should,
within any reasonsble limitations, be expected to perform sny duties ssked of them
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pr. Y. G, S : August 6, 1928.

by the properly constituted authorities of the University, without the necessity
of securing the appointees' written consent.

Seotion § ~ Representative of the Board of Founders. It was sugrested that by

way of definition, rether than limitation, it hight be well to add the word "field"
80 that this statement will read "the President of the University shall be the of-
ficial field representative of the Board of Founders".

The Trustees were not certain whether the title "Foreign Assistant to the
President"” and the duties which this .ndividusl wore expected to perform represent
the final th.ught of the Board of Lirectors on this point. There is a great diver-
sity among the different China ocolleges over this particular individual. In both
lenching and Lingnan, we have a western "rovost serving under a Chinese resident,
but with rether distinet administrative and financial responsibilities. in Fukien,
we have a foreign "Field Representative" uf ‘he Board of Trustees. In Shantung,
where the formal steps of reorgenization fiuve not been carried very far yet, we
see the gradual develoiment of a “For<ign ndviser to the rresident”. ihe term
"Assistant” is oren to certain objections from some standpoints, and the term "id-
viser” is objectionmble from other ungles. Possibly some intermediaste term such
as “assoclate’ might be found. It is @ point on which the Trustees would like
oomments and :ny further suzgestions t:s field migh® have to oft.r.

Section 8.~ Finances. It has been sugrested that the first sentence of this seo-
tion read as follows: "The Boerd of Founders shall be responsible, sither direotly
or through the cooperating Mission Boards, for the support ot the missionary staff
conttibuted by them". The addition of the second phruse would make clear that most
of the support contributed by the Board Jf Foundors comes from tiie cooperating Mis-
eion Bodies, rather thaun from the Board direct.

1 trust that these comments .ill wneble you to follow intelligently the
thought processes of the Trustees in their proposed re-draft of the Constitution of
the University and the By-Laws of tre Trustees and also their reaction to the pro-
posed .greement. ™e should be glad to huve your comments as eurly in the fall as
mey be practicable, so tret we may get final action by the Trustees on the import-
ant questions still pending. I know that we are all very anxious to complete the
reorganization of the University so that everyone will more clearly see just. how
we stand.

.

Very cordially yours,

Secretery,
University of Sa~king.
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UNIVERSITY OF NANKING
OFFICE OF THE PRESIDENT

NANKING, CHINA

Aupgust 13,

Mr. B. A. Garside, v
China Union Universities, FCas
New York. b bahRedy al)

My dear lir. Garside:

I am in receipt of your letters of July 9th and the
subsequent minutes of the meeting of the Board of Trustees which was neld
June 26th. We shall distribute these minutes to the members of the Board
of Directors as usual.

We have gratefully noted that the ditferent Mission Boards and tne Board
of Trustees have voted to continue their former support with the one ex-
ception. During this transitional period we appreciate all the efforts of
the boards at home to help us finance the University. The reorganization
has been the result of the changes last year and we all know that this
change has teen made much too suddenly. We are not fully adapted or
qualified to do the highest grade of work. In view of the particular
mission and contribution which a Christian University like the University
of Nanking has in China, we find the task a gigantic piece of work, and

it seems almost impossible to attend to both the administration and the
financing of the work, so we feel greatly relleved that the l{ission Boards
are still backing us in our work. —

As we are facing very critical years and we wish to keep the full con-
tribution of the University intact, we urgently hope that the Methodist
Board will re-consider their dec1sion in the matter of financial aid.
We hope the Mission Boards will try us for at least a few yearswhile we
are trying our best to keep the institution operating to the best ad-
vantage of its Christian mission, and we trust in a way that will con-
tinue to carry out the original desire of the @onors.

Concerning the last item of your minutes in regard to the needs of the
University, may I say that I sent the letter to you at a time when we
were informing you about the condition of the University with reference
to the Hall Estate contribution. I was not very clear as to the method
and conditions of the Hall Estate gift and thought it desiraable to send
you a list of our needs for your reference. Then, too, the China
Christian Association was writing me, asking for such a list or for cor-
rections of the list of needs as presented by Dr. Bowen in 1926, and in
.» making these changes as were necessary at the present time, I sent you
ﬁr /~“also a copy for your information. It was for your information and refer-
1 /°ence rather than for action from the Board of Trustces.

In regard to the letter in relation to the bond or guarantee for the
treasurer, I remeimmber that the Board of Directors did not have a very full
discussion on this point. I telieve the Board of Directors feels that the
very fact that the treasurer was appointed prior to the re-organization,
and that the Board of Trustees appointed and sent 1, ,ss Priest to the
position counts for more than what a mere guarantee could safeguard. 1I%
would also imply that the Trustees and home boards were backing us in re-
lation to the matter of finances, and I do not think the Direcbdrs have
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af; imention of pushing the point further. liss Priest wished to comply
with the regulations in the new Constitution and By-laws and took the matter
up with you although there has been no demand from the Directors. Some of
them made the suggestion that the guarantee should be furnished by the Board
of Founders, and with this in wind she wrote you adout it. Such an arrange-
ment will be very acceptadle to the Board of Djrectors. However, we shall
bring the matter before the Directors again an have a more definite de-
cision later.

There is a slight misunderstanding in regard to the shortage of the Board
gupport for next year. It is true we did not budget the second representatmve
from the Baptist Board for the College of Agriculture and Forestry but our
reason for this was due to the fact that there was some question at the time
the budget was prepared and we felt it was wiser to leave the item out of the
budget until the Bantist Board had reached a definite decision. However,

the College of Agriculture and Forestry was definitely planning to”use the
man or the morey if the man could not be avpointed, and it does not mean that
you can count this amount of 2,60C 00 mexican as an additional dum from the
trustees ae it was already "earmarked" for a special purpose. The shortage
wi}l amount to the followi ng:
WA T _
6 ] %3 Methodist Board cash grant M$2,00C CO

e " " ~ personmel 5,800 00 7,800 Q0

This is a large amount for us to meet on the field. Of course, if the Hall
Estate fund is received, the pressure will be somewhat lessened, but other-
wise, we shall have a difficult time keeping within actual income because
our budget was figured on the very lowest minimum basis and there is no lee-
way this year.

From the action we are somewhat uncertain whether it means that the iiission
Boards will provide the cash equivalent to meet the vacancies in the quotas
for the year 19237-1928. We hope they will do so because we have been count-
ing definitely on receiving Mex. $7,800 00 from the ilission Boards, and they
have had vacancies amourting to much more than &his amount. We have. closed
our books for the year with a defitit of 16,382 85, but have considered that
the liethodiet Board would make up their full grant for the year. This was
done in ac.ordance with one of your early letters which stated they hoped to
meet the full grant from undesignated gifts and also from a similar letter
from Dr. Bowen. If they do not intend to do so, our deficit will be two
thousand dollars more or 18,383 85. To ana¥yze the same;

A /?w Methodist grant shortage 1$2,000 00
b A Alumni contribution 103000 0O
. / Balance due to w. vacancies 6,382 85

The Alumni are raising their contribution which was tentatively pledged last
year. The Nanking tranch have definitely pledged five thousand dollars and
we anticipate that the rest of the amount will e secured from the other
branches of the Alumni. Do you think it will be possivle for the Boards to
meet their part of this deficit in order that we may clear the account?

I belicve I have covered all the items that need explanation from the field,
but shall be glad to giwve you any further information. Various items had
been cowred by previous letters so we did not take them up again.

’~

Very sincerely you
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We acknowledge receipt of your letter of July 14th. Mny
of the items in this letter have already been covercd in other ocorres-
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University of Hanking,

Manking, Chinm.

My dear Dre Chen:

Dre Yo Ge Chen,

e




Please consider this letter gontidontial
UNIVERSITY OF NANKING
NANKING, CHINA

Copy of a letter written to Frank W. Price -- September 33, 1928.\\.

e \\\ | w\\\

Mr, Frank W. Price, T Aig‘~\. \

Shanghaie. > T wlid €§ \(
.

%
3

Dear Frank: “+aVl Lil e §§} é¥3

I wms very anxious to see you the other day when you were here
and almost succeeded when you intormed me that ycu would seec me in my
office a little later. I am sorry that it was impossible, but I kxnow you
were very busy for the few hours you were in Nankings

It was with deep regret that we learned that you are not aide to come te
the College of Agriculture and Forestry for Rural work. I have been a bit
hesitant about the proposal as I wonder if that is the most suizable work
for you as your training is more g3neral than for rural work. I understand
that you are now working in the China Christian Educational Association and
that you leave for furlough next year. 1 have a proposal which I wish te
make quite far in advance and I hope that you will consider it%e

Qur school has just been registered with the Government - we received the
official notification two days ago. As fas as religion is concerned it would
mean that we have received government and public recognition of all our
religious acti vities although on an elective and voluntary basis. It seems
to me it also means a great opportunity for us to mike good if we are really
genuine in our efforts to maintain a Christian gschoole I am sure you under-
stand our position in eur Religion Yepartment and that you stand ready to
help us if there is an opportunity. Mr, Robson will probably return and we
have Mr. Hsiung here, but we feel that our program cannot be carried out
completely without your cooperation, and hope you will come to joim our
staff in the Religion Department. "€ are most desirous of having you come
to the University and hope you can come as a Presbyterian Board member. If
you approve oI the proposal personally, we shall send our request immediately
to the Presbyterian Board, asking permission to have you appointed to the
University. I nope you will give us a more favorable reply that the former
request receivedl If it is impossible to do so immediately, please defer
your final deatsion until such time as you can give us more favorable con-
sideration. If you can give mc an immediate reply I shall greatly appreciate
it, but if circumstances are such that you cannot give us your final word
right mway, I hope you will keep the matter in mind ontil some later date.
We need your help in the department and I hope you can come %o us.

Hoping to hear from you very soon,

Very sincerely yours,

Signed - Y, G. Chen
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UNIVERSITY OF NANKING
OFFICE OF THE PRESIDENT

NANKING, CHINA : |
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UNIVERSITY OF NANKING
OFFICE OF THE PRESIDENT

NANKING, CHINA
CLctober 5, 1928,

iir. B« A, Garside, np
“hina Union Universities, TE‘ AN ar
New York. - wiiy Q

&Ly dear Lr. Garsidce:

This will acknowledge receipt of various
lettere. Some of the wmatters he ve been aubtouwetically taken care
of or acknowledsed in nrevious lotters, but as a uatter of record
we ;rve received uﬂc following letters; July 11th, 30th 834, z4th
31st, August 84, 8th, 15th, 17th and 3Cth. Cwing to the many
pressing matters in comnection with the opening of the hospital
and the opening of ~cheol, I aum sorry to say we Lave ol answered
your letters ver 70 ::cmptly vut we snell try to clear all out-
standing inquiries at this Time.

1ot arranse O coue
Infuciu o Dr.
take one course
and expected to
will be able to
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We received copizs of the wminutcs of tue weetin. of the Boavd
Trustees and have disftributed ti as usual to tihe EBocard of
Bl BRI We rnave also received copi o of thie consvisution
from the Board of Trustees. We shall azve a special eeting of
the Board of Directors in early Lcoveuber et wuich time all cuanges
will be presented and tie catter thorougnly discussed. e soall
gsend vou furtiher details later.

the Comunenceument excrcises; we thou.nt you would be
i ' J;inkse nEWsHAD repgorved our
TJ.;( C a gi.i;;i,ge 1EWS?Y (E OIS :‘.'LCL llot
teke any ne it 1n saelr
QLe vn“versity admini tors and staff’
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ristian, and we put as muen ewnhasis
gide of eommenceucnt a8 was possible. Strengely enough
tne op]v criticiem we heard in Chins was because we were too re-
lltlous while the criticism from Awerica is tiat we were not sufl-
ciently religious in carrying ocut our zrogram. It is rather
difficult to know just wiat is test to do these days. I believe
that snyone who autenoed baccalrurcate scrvices as well as tue
conmeﬁueu:nt excercises felt that we were carrying out tihe tradition-
al custom of the University. I can assure you that we are Lrylus
to continue ti:e work on the foundatione already laid and while we
find some difficulty at times, we heve faith to bellieve that the
ultimete resulte will be satisfactory to the Fouanders as well as
the group on the ficld.
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October 17th, 1928.

4 ToRNQEED
Presidemt Y. G. Chen, biantieol t.i
University of Nenking,

Nenking, China.

¥y desr Dr. Chen,

1 cm getting off this letter by eir msil tonight sa it
should just oatch a Chine steamer on the west coast. In 1t I summerize
one or two of the most interesting points discussed ot a moeting of the
Executive Committes todsy. The minutes will follow by the next meil,
and st that time I will give & more detailed discussion.

The first metter discussed wes the yesstion of what sction
if any should be taken &s regards submitting clasims or stztememts of losces
for the dsmeges susteined et the University following Meroh 24th, 1927.
Sinoce all four of the cooperating mission boards have nlready takem action
adverse to filing eithsr claims or statements of loszes with the proper”
governmental suthorities, the Comnittes quickly asgreed that they should
follow the same policy. I will be writing more fully on that in the next
mail.

The major pert of the meeting was devoted to a consider-
ation of actions D=137 snd D=139 of the Jume 28th Boerd of Dirsctors meot-
ing, desling with the statement of purpose in the comstitution. The dio~
cussion was of an entirely informal charester, ss it was felt that formal
mmaummzmmammurmm
Bovember l4th. Various viespoints were presented, but it sesmed to
the fesling oraummnmmoftuo—smmm

these suggestions

at the present time

would epprove of these emendmmnts.

surencs that if these amsmiiments, psrtieculsrly the firstywhich I will
describe Lelow, are acosptable to the field, the Board will be sble to
take astion quiekly, mmmmwotmmviwmw-
nenls. ummmmmmlo.mmmnumuu
u-m.-um#tm-ommuum

mm-—mmmammmm
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3

would restore s definite statement of the Christian aims of the University
to its statement of purpose. Conoretely, they sugiested that in the
seventh line of this statment of purpose as it appears in your June 28th
minutes, after the word 'their® thers be added the words "Christian ains
and”, so that this ocluse will read -'with the purpose of maintaining their
Christian aims snd their spirit of love, saorifice, and serviece’-

The second proposed emendsent was & much less significant
one and wns mentioned simply becsuse it was felt that the phresing of the
first clsuse $n the proposed stetement of purpose does not quite hammonize
with the charter of the University or the New York laws under which the
institution is incorporated. Instead of saying "This Board of Directors
acoepts full power of oontrol of the private institution’ets., they sug-
gested some such rephrasing as "This Board of Direstors accepts full power
of loeal trol” eto. or "full power of oontrol in China" or "full res-
ponsibili the private institution’. Teoh:isally of course this opening
decleration is not a part of the statement of the purpose of tis institution
anywsy, but I presuss the Ministry of Edueation is anxious to see it in-
oluded. I am sure you will find the Trustees at all times willing to sur-
render suthority into the hands of the iioerd of Directors just es fully as
they possibly can - the danger is likely to be that they may want to tura
over all their duties and responsivilities fuster than the Directors may
wish to receive them! It was pointed out that the matter mey be suf-
ficiently covered by the igreement between the Directors and the Trustees
anyway; 80 that no perticular notioce of this phrasing is necedsary. I
believe that if the point is likely to csuse the Dirsctors any emberrass-
ment the Trustees would not press it.

It may be that we have just time enough so that you can get
this letter and send us by oable an expression of your opinion on these two
points before the meeting of the Trustess on November l4th. I an therefore
sppending & sheet of phreses you are most apt to need in oconnection with
each of these two proposals, assigning toc each phruse & oode word from a
little used part of the Mission Code. If this reaches you in time and you
oare to do 80, we would be glad to have you send uas & ocable conveying such
information as you oan 80 that we will be Letter prepered to securs some
definite scotion at the November l4th meeting.

I em anxious to do everything possible to spead up s. agree-
ment between the field and the home bese on these various itess of reorgan-
ization, for I fear that delay or inaction at this end msy sooner or later
ocsuse the University sericus emberrassment. I hope you will point sut to us
fully any detsils where we ought to secure more speedy sotion.

1 am sure that it is hardly necessary to repeat our sssur-
snoces that the Trustees are profoundly convinced of the splendid Christian
eharscter and pwupose of all those on the Neanking staff end Board of Dir-
eotors. They sppreciate the marvelous things all of you are doing for the
csuse of Christ in China,and are anxious to assist where they ocem and to
avoid impeding your work in plsces where they cannct assist. In some of
the points where they are sseking adjustaents satisfactory alike to the
field and to the home base they are mot thinking whodly of their personal
convictions but are oconsidering the viewpoint of the individusls and boards
eontributing the the University's support.

BAS/6 Gopy to Dr. Boyes Very sinstrgly yours,
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Special Code for Report on Proposed
Amendments in Nanking Statement of Purpose,Discussed .ibove.

1. Proposal to amend 7th line to read -"with the purpose of mmmu
their Christisn aims end their spirit of love, saorifice, and servioce.”

YIBOD Believe this would be acceptable to Directors but inacceptuble to
Ministry of Eduecstion. v

YIBUR Believe this would be ecoeptseble both to Directors and Ministry of id-
ucation. :

YIBYJ Believe this would be inacceptsble to both the Directors and the Min-
istry of Edueation.

YICAF We recommend that the Trustees adopt the Statemeat of Purpose at the
earliest possible date with this emendront ineluded.

YICEX We recommend that the Trustecs adopt the Statement of Furpose at the
esarliest poseible date with this smendment cmitted.

We recommend that the Trustees defer action on this emendmont until
the matter oan be referred to the Directors snd their aotion
reported to you.

Tie request that aotion on this emendment be deforred until our reply
by letter cen resch you.

It is difficult to form any judgment st this time as to the probable
attitude of the Directors and the ¥inisty of Education to this
proposed smendaent.

*®

2. Proposal to amend first olause of st:atuent of purpose to read "This Board
of Directors soccepts full power of local control” ete. (or "control in
China", or "full responsibility for the private institution; the exact
Phrasing to be agreed upon by correspondence.)

YIPUD Believe this would be acoeptable to the Directors but inacoeptable
to ¥inistry of Bducetion.

YIPIV Believe this would be acoceptable both to Directors end Ministry of
Education.

YIROE Believe this would be inacoeptable both to Directors and Ministry
of Education. -

%e recommend that the Trustees adopt the statement ot the earliest
possible date with this amendment included.

WNe recommend that the Trustess adopt the statement at the earliest
possible date with this smendusnt omitted.

Ve recommend that the Trustees defer action on this emendment until
the matter can be referred to the Dirsctors and their astion
reported to you.

%e request that action on this amendment be deferred until our reply
by letter can reach you.

It is diffioult to form any judgment at this time as to the probable
attitude of the Directors and the Ministry of Eduoation to
this proposed smendment. )

ummmmmuuptmsntmetmuguu-
this introductory clause omitted.
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UNIVERSITY HOSPITAL
B NANKIEG CHINA
{(Confidential report of Dr. Chang Fong-I regarding conditions as
he found them when the hospital was returned, July 20th)

At the time of the Nanking inoident, March 24th, 1937, the military
authorities took possession of the University Hospital. After a long
series of negotiations the hospital was officially returned on July
30th, 1928 by the Natiomlist Governmmhf.

1 was engaged by the University of Nanking to return to re-open the
hospital and arrived at the plant on the 9th of August. Fortunately,

I was able to secure a number of the old staff to return to Nanking

to help us., Our first task was to clean the buildings, take a detalled
inventory, arrange for supplies and instruments and make all necessary
preparations to open the hospital as early as possible, It was a
great relief to find that the buildings were not seriously damaged, and
would not require extensive repairs but would need to be very thoroughly
cleaned. Practically all of the large instruments and apparatus were
left. The loss of instruments in the operating rooms and dental depart-
ments was not large although we find that some of our most valuable
instruments are missings Our loss 3h the linen rooms was very heavy.
Sheets, clothes for patients, blankets, towels, matresses, etc. were

all taken. It is difficult to say how many hospital supplies we had
on hand but we know that we were well stocked beth for surgical and
medical departments. We found only a few feet of gauze. There were
many empty bottles left in the drug room, but very few can be used again
for medicine. Briefly this was the condition which we found in the
hospital. The following report will give the details of each building:

DISPENSARY BUILDING . There was very little change in the bullding but
greaf disorder and everything needed to be carefully cleaned before we
could use it. We cleaned each department as follows:

le Drug Room . There was much disorder and confusion with empty and
broeen bottles scattered around the floor. There was some medicine
that could be used, tut for the most part all the containers were

emptye.

3. Laboratory. We found nine microscopes that are in good condition
and two that have parts missing and are useless at present, many
chemicals left in the cabinsts, one good centifruge, the refrigerator,
the incubator, about eighty guinea pigs and four sheep. (One of our
former scrvants had been caring for the pigs and sheep during the
past year and had kept them in good condition.) We found ten boxes
that had contained blood cell counting chambers, but many were empty
and the instruments missing. Formerly we had a very good library
in this department, but no books were found. It is difficult to
tell whether some of them had been removed to the hospital library
or not, and we feel it may be important to wait until the return of
My 88 Bauer who will know what books are missinge The department
had a good stock of supplies whioch were all taken, but on the whole
the loss was not very large.

3. Eye Clinic Roome Many instruments in this department were taken. We
o*oanea the rooms and arranged the furniture, but there will have to
be replacement of some instrumenis before the clinic can be very ef-

fective,
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. 4.,?—:;; 8201. The machine is still here, but some of the parts have
. been en away. We hope there is enough left so that we can use
the machine, but as yet there has not been an opportunity to try it
out.

5. lerg;l. It is very difficult to tell if many books werse lost, as
we have no records left. There seems to be a good many left on the
shelves.

6. Office rooms, doctor's rooms, etc. The rooms were Very disorderly
and the ?urnff%?e was scattered around the plante.

7. Superintendent's office. Practically all records were loste We have
Tound a few record books hidden away im corners, put for the most
part the office equipment and files were destroyede We shall need
t0 build up a new systemes The safe was opened and the combinatioa
changed by the military doctors. We have been unable to open it
at the present time, but hope to be able to do so later. A fewof
the papers that were in the safe when we left it were returned to
us, the most important of which were our land deeds. The money Wwas
used by the military authorities.

Dental Department. All the furniture, including the two dental chair s,
were le n e department.  Evidently this room was not used for

long as we find many of the instruments and some supplies as we had
left them. We lost some of the forceps and other instruments.

Attig - _various stors;ogns. This was a very difficult place to clean.
e OOr wWas covere straw, everything was in great disorder,
the oddrs were offensive and it looked like a hopeless task.

a. The bottle room. A few bottles were left ut most of them
Ea Een E OEeno

be Linen roomeEverything was gone. We had another linen room
ownstairs which contained some well worn sheets and various
other items, none of which were of much value.

Ce Printi and 1y room. There was such confusion here it is
o te ust = s there. Some blanks can be used and
a little stationery was left. It will take some time to know
exactly what is there that is of any value to us.

PUMP HOUSE. It was a great relief to find that the engine for pumping
water Irom the deep well was still in good condition and could be usedes

DELCO PLANT. The mschinery is still intact as far as we can tecll, but
to date we have beemn unable to try it out as we have not secured the neces-
sary batteries - all of which were missinge

MORGUE. This building required a great deal of careful cleaning, but no
damage been donee.

GATE HOUSE. In good condition, but some of the furniture was takene

WOMEN'S WARD. Thig is the old building which was originally built by Dre
Macklins, 1t is constructed entirely of wood, and gave us much uneasiness
all the year as we heard there were many people living there, that the floors
were covered with straw and many people were constantly smoking.Most fortunate-

ly the building escaped being burned. It was one of the disagreeable places to
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a
clean as the odors were offensive. We understand that the former ooccupam s
used this building for a dining room which may have accounted for part of
this ocondition. However, within a short time we had the buildl cleaned
and in order. Our first plan wae to paint the whole building but due to
the deman cf the people of the city to have the hospital opéned, we did
only the most neceesary painting and whitewashing, but hope to be able to
finish it at some later date.

OPERATING PAVILION., This building was in good condition with very 1itts
damage. e have heard that the military doctors used the dispensary
dbuilding for most of their operations 80 our operating roome were not used
to any great extent. It needed %o be thoroughly cleaned, but after clean-
ing the paint carefully, we decided it did not necd to be repainted at
presente

1. Qnerﬁtigg TOOmMe Fortunatély the steriliser was in good condition
an not been injured greatly. MMost of the furniture remalns

intact. We lost séme of the most valuable instruments but were
delighted to find so many left in the cases.

3. Eye operating room, Some instruments were lost, ut not many as far
as we can remember. '

3¢ Attic - used for storsroom. We kept about a year's supply of the
. various supplles neede or surgical cases, but found overything had
been aken with the exception of one roll of bandage and a few feet
of gause. This was a heavy loss.

4. Basement - kitchen and laundrys The large boilers in the laundry
were prac y destroyed as water had been left in them and they
had been eaten with ruste We cleaned them up and are using them
temporarily but they will not last long and will need to be replaced.
There was very little loss in the kitchen, as there was not much
there that could be carried awaye

MEN'S WARDS. This is the new building constructed of re-inforced oon-
orete which was completed in 1935-6. It was equipped with Yale locks on
all the doors, tut very few locks were left and in some cases the doors
were also taken away. We have four wards usually designated as “"A" "B" *(Q" and
and "D'. The beds and furniture were scatter all over the compound, ut
when ;e hed assembled it together we found that most of the iron beds
were left although some of the best ones were missinge The same ie true
of all other furniture.

SPECIAL WARD. (formerly known 28 the Foreign Memorial Unit) This wing
is in good condition as far as the building is concerned, but was badly
used by the soldiers who lived in this section. All the Yale locks were
taken, and as the paint was ia deplorable condition we decided the only
thing to do was to repaint throughout the whole winge All linen and
other equipment for this department was lost and the furniture scattered
all over the plant. A great deal of the furniture was taken away. This
department lost heavily. We have not re-opened for patients as ye# but
are planning to do so a little latex,
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. JURS-S' RESIDENCE (occupied by the foreign nurses) The damage to the
vuilding was not serious, but of course all furniture and furnishkngs wes
looted. After cleaning the rooms thoroughly, we found it vas not neceseary
to repaint all the wood work at present, although the walls and cellings

had to be whitewashed and re-finished. When we first went into the house

we found many hospital teds and a gread deel of furniture belonging to the
wards. At present the house 1s being used by the foreign doctors and nursese

EAST COMBOUND

1. Shinese Nurses' Home This was a comparatively new bailding having
een complete n 19235. 1t was constructed of re-inforced concrete

and was completely equipped for a nurses' home with dormitory rooms,
so®ial hall, etc. 3ome of the furniture from this building was
gcattered through the other hospital buildings, but much had been
taken away. W¥hen we td0k the building over there was Very little
furniture left in the nlace, and all Yale locks had been taken. It
was very disagreeable at first and required a great deal of work to
make it sufficiently clean to uses

Since the hospital was returned to us the government has decided to
build the "Chung Sun" road which gos<s directly through our East
Compound., The road is sixty feet wide so takes a large section of
the land, but the real loss is due to the fact that it takes one-
third of the nurses' home. We were obliged to tear down the west

end of the building and as the construction was re-inforced concrete
it nas been a most difficult taske Naturally the wmaterials are of
1ittle values Thers 1s 2 rumor that the road is to be made twice

as wide within three months imn which case the whole nurses' home will
be saprificed.

2., Doctor's residences. There are thrce doctor's residences in this

compound which are still occupied by the Government hospital staff.
They promised us they would leave by September 30th but on that date
extended the time to the 36th. We need these buildings for our own
gtaff andhops it will be possible to secure themn without much delaye

3, Servants' rters, srall buildings, etc. Nearly all the other
bu ngs in the compound had to be torn down on account of
the rozd. Most furnishings were lost but we expected tc use these
buildings for servants' quarters. It means re-arrsngexent of our
plans in providing suitable living conditions for our gtaffe

Nanking, Chinae
September 34, 19238




I B




A i I TR e T 4 b e, e s

UNIVERSITY OF NANKING
REPORT OF OPENING AND IM EDIATE FUTURR OF THE
UNIVERSITY HOSPIT
- Chang Fong-I, Superintendent -

The Umdversiiy ilosoital was returned to the Universliy of Hanking on July
30th, 1928 by vue Hatiomallst wcovornment. About the first of August I
returned to lNanking to take ateps to reopen the hospital. ¥e engaged
seversl old staff members, and on august 9th started to olean the tuild-
ingse Cur compound is gquite large and as we found the equipment and
furniture soattered all over the buildinge, it vae a great help to have
0ld nurses =uG staff to help put the buildinge in order as they knew
where various equipment belonged. fvery day meny peorle came to the
gates urging us tc open the hospitel, so we finished the dispensary
building first in order to be able to open daily clinicse.

CLINICS

On Awiuct Zoth we opened the clinics officislly, but actuaily avout thirty
patients came for treatment on Sunday the 19th. There were & wut sixty
patients in the clinic the first day which were sll we oould liandle as

we had only on: docctoz and five nurses at first, . ‘owever, after the
second day re. ¢hiting came to help us. For the first weck we worked
togather on the surgioel side of the clinio taking medical, surgiocal am

e¥e gases togsther, but just as soon as we had secured sufficient staff,
the three derartments were nevsrated as foruurly. iiany of the vatients
wished to remsin in the hosnital, but we could not take them until the
wards wers cleancd andout in order. The large ward bullding was being
used temporarily by soldiers so we were somewhat delayed im our clsaning.
Within two wesks wef were having a daily attendance in the clinics of
about one hundred and fifty reople. Kany were broupht in on stretchers,
often Lavin. becn carried for long distances by bearers, 2nd it wes most
difficult to send them away, but we had no choice for the first week or
two. iegistration for new natiente to the clinics ie twenty cents whioch
admits them to the clinic for one month. They pay ten cents for each
successive vigit to cover the cost of dressings, btut pay for all wmedicine
required. Howewsr, if come of the vatienty do not wish to wait their
turn for treataent and are willing tc »ay one dollar sp2cial registrationm,
they receive immediste attentione Thie does not annly o emergency cases
which always have oref:rence, but we hav e been surprised to see how many
peorle would nay this special charge for immediate attention instead of
waiting for taeir turn.

Our regul:r olinic is open from ten to twelve o'closk every morning for
registration of patients, but it 18 usually about one o'cloock before we
are finished. At the vrecent time we find a good many patients sre
willing to vay the speoial registratiou fee of one dollar if they come
out of the regular clinio hours, and we are averaging from seven to ten
every afternoon now. However, we necd the afternoons for cur work in
the wards and in the operating rooms, =0 we do not encourage these
patients, but urge them to come during the regular ciinic hours. Later

we shall be able to plan definitely for the development of this spcoial
servioce.
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~NARDS

Becsuse of the urgent demand from the people in the city we werc obliged
%o open the wards before we were quite ready for patients. In faot, al-
most as soon as we opened the clinics tlhere were several emergency caaes
requiring immediate operations to save ths lives of the pstients. e
prepared rooms hastily for these people and cared for them, Wt offiolially
opened the warde for in-patients on September 3d. Viithin three daye
there were forty patients in the hospital, and at the present time - abou
one month later -~ we have about ninety pa%lants. This number is about
all we can care for with our precent staff and equipment.

Our present rates in the hospital are aes follows: 1lst class, $3.50 per
day; 34 class, $1.50 per day; speoial 3d olass, 50 cents per day; end
34 olass, 40 cenis per day. There are many poor patients who are unable
$0 pay for tueir care or treatmente.

SPECI ¥

This ig the sectidm formerly known as the Foreign iiemorial Unit. This
unit was badly ueced by the soldiers and required some repalrin and
speoial cleaning. We have painted the entire ward and have co lected
the furnture that is left, hoping to reopen within s short time.

~BIAFF_
We have eight doctors on our staff at the present time:

Dre Fe le Chang Superintendent and Surgeon
i Je¢ Be Chang Medical Department

M. Glang Senior Interne

Re VWang Burgeon

C. ¥Yei Interne

N. Yang Eye Departmwent (in ohzrge)

8. Trimmer Medioal Department (in charge)

A. Slater will return in OCotober and we are
hoping will spend part of his %ime
with the Student Work ~ rart of
his time will be spent studyl

the language. .

We are still hoping to secure one or two dectors from 1 sinanfu and when
they come we shall nhave a fairly etrong etaff.

We ere very glad to bhave Miss Hynis and ¥iss VanVliet return to the hoe-

pital. liss Hynds ie in charge of the Women's ward and kiss Van Vilet
is in oharge of the Fen's ward and Operating roomes ¥We were able to
seoure s mumber of our forzer graduzte mrsees to return to the hospital
and have engaged six graduate women nursee to help in the various depart-
nents.

The Presbyterian Mission have arranged to have one of their miesion
doctors in the hospital to £ill the yacanoy in their quota during these
weeks. They have sent us twe doctors so fari first, Dr. thiling who
joined us in August and helped us very greatly for the first three weeks

[]4Y |
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and eecond, Dr. Lewis/was loaned to us from the Paotingfu Hospital and
has been giving us very splendid help and advice durt:g his stay with us
especially in the Operating Rooms We regret very ruch that he can only
stay in Nanking z=bout one month.

NURSES' TRAINING SQHOOL

We have cnly comparatively few murses at the prasent time, 2ll of whom am
graduate nurees. ¥e are planning to open & treining school for women
very socn. There seems to be many rcasons why 4t is wiser to open 2 train-

ing sohool for women instead of for men, and we have decided to start om a
small scale 2t first. VWe ehall not plan to reopen the men's training
school at the present times

OF RATING RUOM

Thie work is poing along very nioely with ¥ise Van Viiei and two of our for-
mer graduste nurses in the departuent. They had worked together for about
t!otyocrl 80 it was not difficult to arrange for the continuance of thelr
worke

Mr. Lo, who graduated from our hospital and was in our drug roow for about
ten years, returned to this department and we fesl very fortunaote in having
him in charge of the work. He ic assisted by lir. Change.

L) DEPARTSENT
Mr. Chow, a former graduate from our vepartument of sacteriology, has baen
engaged to carry cn the work until i{ies Bauer returns from Amsrica. We are
hoping liies Bauver will be able t0 rsturn before long and begin to wuild up
this work once acree

So far we have not used the X-Ray, but nope to be able to try it out before
very longe

Of course 2 sreat @al of equipment, furniiure and praocticaliy all supplies
wexs lost last yesre About the heaviest loss was the linen, bLeduing of all
kinds, watdresses, patients' olothing, operating supplies, other supplies,
e8o. The firat two or three monihs will be somevhat diffiowmit to manage
for the work, but we are gradumlly securing the necessary squipment and
supplies. ie were delighted to reoceive ninc cases of linen and other sup-
plies from two Presbyterian C,urches in America, which arrived just four
days aftcr ve opened the wards, ¥e would have been unable to take more than
abeut one~third of the patiente if we Lad not received these gifte, and we
are very wrateful to the people vho sent them to use

CHRISTIAN ABPECT

We have a chapel service cvery morning, following the program used in many
sohools at the present time. One day a week is used for a patriotio memorial
service, with short talks three times a week and devotionel servicea the rest

[149°
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of the time. These s:=rvices are for the satire staff of the hoapital and are
very well attended. Any noticas or reports concerning the hospital are given
after the chapel service. %o have arranged to have a woman avangelist do

work sith the women during the clinle hours, and also with the women in the
warde. ‘e zre nlanning %o have a msn for the men as sS00n as we can make ar-
rangeusnis with the churches in the oity to send such a psrson t0 use

APEREQIATION CF THE HQSPIT

Many of tiae people in Nanking appreciate tane work done by the uUniversity hos-
pital morc than they ever did before. There had haen a mission hospital 4m
Nanking fur about forty years and most veople had not realized how wuch they
depended upon it for medieal assistance snd oare until 1% was closed in 1987
and for ower one year there was no place to go for medical attention. We
have hsard nany expresaions of arpreciation from various reople, and do not
anticipate we shall have any trouble in carrying om our worke

As an indication of the confidence of the ppople of the city in our hosrital,
it may be of interest to know that a few wesks ago there was a serious
accident in Hansimen (¥est Gate) and many neorle were killed or injured. The
most ssriously injured were rushed to the hospitel im:.ediately. “e were
hardly equipped to care for forty sev:rely burned ceses, but all the staff

ve cplendid cooperation and we were able to give the patients emergency
reatmcnt, sending the few who were ble to walk baock to thelr noués, and ad-
mitting the severe cases. sany of them were turned so seyzrely we knew they
eould not live, and in addition to their burns there were many gerious ine-
juries such as broken bones, orushed hande, etc. necessitating operations for
& numbsr of them. For the moet part they were all very poor people and up~
able to pay for the treatment.

GuncLU3ION

In closing I wish to express my deep appreciation of the loggl suruort ol rhe
entire staff Juring these difficult days of reopening and reorganizing the
worke I would 2lso0 espcolally express our appreciation of the very valuable
asgistance given t0 us by Dre. Lewls.

Nanking, China.
Qotober 4, 1938,







LOBSES IN THE UNIVERSITY HOSPITAL DURING Maroh 34-35,1937
AND THE SUBSEQUENT MONTHS TO DATE OF RENDITION - JULY
20th, 1938.

(After making a careful et of conditions in the hospital at the time
the plant was returned to the University of Nanking(om July 30th, 1938)
the following estimate Of losses to bulldings, pmont and supplies
wvas made by a special committes: Dr. Chen Yu-gwan, D¥. Chang Fomg-l,
Dre Ae Jo Bowen, Dr. C. 8, i immer, ¥r. U. T. Goe, Miss Iva Hynds, MNiss
H. G, WaVliet and uiss Elsie kL. Priess.)

All amounts are in Mexican ourrenoy
DISPENSBARY BUILDINGS

Offioes
1 iron safe -
3 small tables
3 typewriters
1 sdding mashine
Office supplies

Women's clinio:
Equipsent and fiztures

Dental Department)
Suprlies and 1mstruments

Dootors' rooms
Purniture and bedding

Surgioal dispensarys
Tquipmens, furniture, supplics, eta.

Nediocal dispensary:
Equipment, furniture, eupplics, eto.

Iy Department;
Equipment and fixtures

“““W St
ag
?amtm“mluod
ye glass fraces and oases
éo Yale locks

ittt fabissy 11,

um:p
eotric dulde, ete.
Stationery

bt.ml’ ropgm}
L ok::- furniture

Contents of instrument cadinets
Vash room fiztures

[]495
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LisS of losses -~ No. 2.

o
-

DISPENSARY BUILDING - continued:

Babdoratory:
Eicroscopes -~ damaged or lost
Books
Misosllaneous instruments
Fiztures and furniture, eto.

Drug éxnponnl rooms
Drufige .:3 fixtures
Drug stook roomi
Adhesive
AAdeohol
Biologicals
Supplies ~ soap, oil, eto.
Druge in etoek

X-ray w*m‘ et0,
Damgge to maohine, equipment, eto.

PELOC PLANT:
Damage t0 machins, batteries, eto.

CHINESE NURSLS8' HOME:
Purniture and fixtures (Beds inoluded under wards)

OOOLIER' ROOMSS
Furniture

GATEHOUSE, KITCHEN, LAUKIRY, Eto.

Furnishings and fixtures
Coal on hand March 34, 1937
(15 tons hard at 33. - 18 tons soft at 17.)

WARDS:

Beds for all wards, dootors' rooms, staff rooms, etc.
Estimated 86 deds were taken away from $he plant
{¥any were purchased at 35. but some cost 17.50

80 the average loss per bed is 35.)

Lose of furniture for all wards and private rooms

Instrusents and supplies

Bupplies and bedding in Memorial Umit

LINEN, BUDOING, MATTRIGSXS, eto.
400 mattresses - beios 1,200 00
1,000 sheets 3,000
Pillow cases
Hattress covers - about 500
0léshing for patients 3,
Towels, sto.
Weoolen blanksts
Nurees' uniforms ——tafif® 00

[]d9h



University Hoepital,
*  Liet of losses - No. 3.

! OPIRH'{‘N ROOMs
Supplies:

3%0ves

1800 bolts ocotton gause

Cotton rolls

Plasks

Fraocture equipment

Hotwater bags, eto.
tubing, eto.

Rubtber gloves

Bandaging cloth
Gauge

Sheeting
Plaster of Paris
Hygodernio needles
. syringes
8.rgliocal needles
Sutures for surgery
3orub trushes
Glass graduates
Enamelware

Equipment:
Steriliser and botler
Damage $0 operating table
* %o oars

Gperating roon Liaen
ra room
Instruments - surgioal
MISOELLANKOUZ ITEMS;

3 blood pressure instruments ‘ 100 OO
Cost of repairs, painting, cleaning, eto. 8,500 90

-
G.N
38s

¥

28nuB-E8EEn8s
888828383883883888

E:

88583
88888

:

Total losses for Univereity Hospital....M§ 61,743 5O




tus, furnishiags and :p
ftex it waz returmned oa y 30,

Fatains Aspirator ; Seedles

Zar iastruments
» basth thermcacnier
Jys

1=-5 Trashsotomy tubes
surphy's buttoas
some 4rill sele
Galt's Trephinme
2orew drivers

g *  (Lanes)
Bone cutting foroeps
Soms holdiag foreeps

Gozgets

“hiesls
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TRNSFER N\

University of Nankinj C‘?’f
Ootober 27, 1928

President Y. G. Chen,
University of Nanking,
m. China.

¥y dear Dr.Chen:

We have this morning received from Miss Grace Bawer a letter
in which she states that she is now definitely planning to return to
Nanking as soon as her affairs in Ameriea oan be arranged. She states,
However, that it will be neeessary for her to give two months notice before
she can leave the hospital in West Virginia where she is employed. She
also wishes to spend a few weeks with her people while she is completing -
"her preparations for return to the field. She states that it will there-
fore be about Pedruary lst before she will be ready to sail.

I am afraid that my eablegram of September 22nd mmst have been
at fault in not more definitely asking for a reply. Niss Bauer was um-
willing to give the hospital where she is working a formal notise of her
intention to leave until she received sonfirmation from the field that
her return to Nanking early mext year was approved. By the time our ses-
ond eable was sent and your reply reashed us, prestisally the whole eof
Ostober was gone.

We are glad to have your letter of Ostober 2nd telling of your
gratification that Miss Bauer will be returning to Nanking early next
yoar. We very mush regret that she will be arriviang some weeks later
than we at first indigsated. Niss Bauer mentions in the letter we have
Just received from her that she also had received the letter you semt on
Ostober 2nd.

Miss Bauer raised two questions whish I should 1ike to refer
$0 the field for your deecision. I quote from her letter:-

"In that I am resigning here at the end of Dessmber would §
be asking too mush to ask that the University of Nanking
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three and a frastion of a month's salary from the University instead of
the six months voted her by the Board of Trustees. What does the field
sonsider a most equitable date from which her salary should again begin?

Miss Bauer also asks:-

"I should also like to ask what you think would be wise regard-
ing supplies and apparatus for the laboratory. It must have
been Pebruary 1927 that I sent an order to the Arthur Thomas
Company for suppliés. This order was stopped by eabls in
Mareh. If it were possible to get a copy of that order it
seems to me it might be wise to get at least some of those
things started for China. If I wailt until I reach Nanking
it will take about another six months to get supplies dback from

Ansrieca."

I fesl that these questions san only be answered satisfastor-
1ly by the hospital staff, sinee it is most closely in touch with the
present and future needs of the work.

We will very mush appresiate it if you will send us information
in regard to both these matters. I presume we will have time to re-
eeive your reply by mail before the end of December. That should be in
ample time to meet Niss Bauer's needs and to emable her to make arrange-
ments for the ordering of sush supplies and apparatus as is necessary.

With best wighes, I am

Very sincerely yours,

B A GARSIDE
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TRANSFER

Nowember 26, 1928

President Y.G.Chen,
University of Nemking
m, China.

My dear Dr.Chem:

I £ind that we have not yet formally asknowledgsd a mumber of
the letters received from you during the last few weeks. At this time we
akinowledgé receipt of letters as followsi~ 3 letters of October 5th with
wvarious enclosures; 1 letter of October 18th. ‘

Your eirst letter of Ostober 5th comments on various hospitel
matters.  We have writtenm Miss Jeffrey as per the lstter of which I ea-
olose a eopy herewith. I sincerely hops that within the very mear future
she will be staring her journey bask to Namking. I am sorry that the hospital
staff has been handieapped by the absense of Dr.Slater and Yy the fast that
Dr.Lewis was able to remain with you only a few weeks. The indications seem
to e faverable forDr.Hutcheson's return. I hope to write you more about
this a 1ittle later. '

Your seeond letter of October 5th discusses matters in econneotiomn ! .

with the Department of Religion. As to Mr.Frank W.Prise, we understand that

are £0 send us a more definite proposal a 1little later. We will Xkeep
the matter in mind but will await more definite word from you before taking
any Wormal steps. I will write to Mr.Robson to ses how his plans are eom-

on and when it s 1ikely he will be able to retwrn. As soon as I have
some definite word from him I will get in toucsh with the Methodist Board as
%0 his support. It is good to know that there is a possibility of additional
funds for the support of the Department of Religion.

: Your third letter of Ostober 5th acknowledges a number of our let-
tere and also eontains infarmation as to the opeming events of the academis
yoar. We are happy to know that the enrolment was satisfactory and that the
application for registration wemt through so promptly. .In this letter you
omuthomlmdouqlcttnotmat 16th as to the com-
mencemsnt exercises. Dr. Bowen and Miss Priest have both written rather vig-
orous lotters on this same inquiry. I have been surprised and greatly con-
cerned to mote that all three of you interpreted my inquiry as having a oriti-
cal flavor whish was certainly never intended. You will appreciate, I am sure,
that at every meebing of the Trustees we are asked irmumerabdle questions about
matters of all sorts, some of them quite trivial. I try to jot dowm and pass .
on to the field sueh inguiries as I think the Trustees really wish to follow

wp. This particular inquiry has, in some way, bescme magniffed far bdeyond /.(




what it deserved.

Your letter of Ostober 18th refers to the cadble you sent at that
same time regarding Miss Bawer's return. At her request we are arranging
for a salling for her on the "President Jackson" leaving San Francisco
Pebruary lst. This proved to be the earliest date at which she seould finish
wp her hospitel work, visit her people and make preparations to leave.

This will reach you at about the Christmas season 3o we take this
4y of extending the dest of good wishes for ths Christmas holidays
and the approashing New Year.

Very oordially yours,
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what it deserved. The Trustees, and all the American friends of Nan-
king, have been greatly impressed and deeply gratified by the splendid
way in which the vigorous Christian character and purpose of the Univer-
sity have stood out during these last few years, and I am oertainly a
poor correspondent:if I have failed to make this fact plain to the
f£ield. There has been no hint of oriticiam at this point. Because

I have been anxious to keep the Trustees sssured at all times on this
matter in which they are all keenly interested, I have hastened to
profide infomation they may seek, or to secure enswers to any ques-
tions they may ask. Naturally questions arise on which I have no in-
formation and so must make informal inquiries of somebody on the field.
The particular inquiry in my letter of August 15th Dr. Bowen explained
quite simply in a single sentence, as 1 knew perfectly well when I
wrote would be the case. Yet that sentenoce of explanation proved quite
worth while when several of the trustees later asked me to explain the
 point that had puzzled then. -~This is & longer comment than the par-
tiocular item deserves, but I have given it because I am anxious that
you will understand not only this special case but also other items

of a similsr nature which mey come up from tims to time.

Your letter of October 18th refers to the cable you sent
at that time regarding Miss Bauer's return. At her request we are ar-
ranging for a sailing for her on the “President Jackson’ leaving San
Francisco February lst. This proved to be the earliest date at which
she oould finish up her hospital work, visit her people, z2nd make
preparations to leave.

This will reach you about the chrilinu season, 80 We
extend the best of good wighes for the holideys, and for the approach-
ing New Year. ‘

Very cordially yours,

BAG-H

g A GARSIDE




UNIVERSITY OF NANKING
/"."‘\L\
NANKING., CHINA V4 \

/

° Nanking ,

OOPY OF LETTER FROM MR N. GIST GEE OF THE mcnwjlmrmu

Novemhper 37, 1948. -
f\;‘-f\.v

Dear Dr. Chen: {;:,%NSFE: \\b

I have now had time to go ocarefully over the data con-
cerning the University Hospital enclosed with your letter of Qetober
46, 1948, and wish to ask for some additional informatioa before I make
my representation to Mew York for payment of our grants.

I am enclsing a copy of the action of the Rockefeller Fouadatéon ia
making the grant to the hospital in 1946 and you will notice that
techniocally the 1937 appropriation might be allowed to lapse - conditioa
6; but I wish sutficient data to enable me to present a request for the
proper prorate payment (gonditiom 4) for 1947 as well as for 1948,
¥ill you please send me as soom as poseible a full financial statement,
receipts and expenditure ot Missioa amontributions of all sorts for all
ot>1937 and for 1948 to date? This statement should indbude:
(1) BNeocessary salaries and travel for foreigners and Chinese
duriasg these two years even though some of the people
were absent from tne field.
(§) Salaries of temporary staff membsrs.

(3) Comtributions of momey from Missiom or other sources.

(4) Value of contribumted articles - linen, et®, from U.8.A
feferred to in your list, ¢

[ EEEARE RN N NN R NN J
Very siacerely yours,
. Gist Gee (signed)
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Nov. 30, 1428,

NANKING, CHINA \

Mr.B.A.Garside,
150 Fifth Avenue,

4 k ci b i idind s e ta il
g?S.X?r Gl Fiadivei o]

My dear Mr.Garside:

President Chen has showed me a copy of a letter which he
is writing to you about the statement of the purpose of the
University, and I want to add a word or two about it.

The people in Shanghai and Dr.Ferguson and we here all
think that by inserting the constitution of the Board of Direc-
tors as article IV. I think it is, of the founders Constitu-
tion, making it e part of your constitution. Wwe will solve
thg whole difficulty. fThe constitution would thus start out
W your object and in the body of it would be the constitu-

ion of the directors with the statement of purpose much as
the Chinese government desires. They are interested only in
the secular and educational aspect of the constitution and
of FEducation. This revised statement of purpose was worked
out and agreed to by the College representatives of East China
and same from them to our Board of Directors last June. 1I
Would prefer myself to have written in the word "Christien"
but that seemed to them impractical and not agreeable to the
educationed authorities at all., I would feel much stronger
about insisting on the word "Christian®, if I felt, that by
any statement containing the word, it would really make our
instition more christian. But we all know that the only way
the institution can be kept vitally, really christian is not
by statement but by the characters and lives and administrators
and faculty. I am very happy to say that Dr.Chen is very
strongly and actively interested in the Christian character
of the institution. He tries to get christian teachers where-
ever at all possibtle and éncourages the religious activities
and work in every possible way. So I am not rersonally worried
about the statement of purpose as worked out by the directors,
especially if you can embody the Board of Directors constitu=-
tion with this statement in the generalconstitution of the
Founders of the institution.

Now we megistered under this revised statement it would bve
exceedingly awkward to change it by inserting the word "Chris-
If we did this would Jeopardize the registration and
uld bring a serious reactions against President Chen,
from alumni, from students, from many facul tymembers and would
practically result in his having to resign I feel. So I earn-
estly hope that the plan suggested will meet all the objedtions
of the Founders as it sdems to us to do out here.
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Miss Priest will have written to you that the Methodist
appropriation to the Hospital at the former full rate have been
paid up in full to July 1, 1928, something like $3,200. paid
in. We hope that the full amounts still back on the regular
propriation will be paid up in time also.

Everything seeme to be going along here as usual. And it

seemse t0 me that there is a growing confidence in the govern-

ment on the part of the people which we hope will grow increas-
ingly.

With very kindest regards.

Cordially yours,

/7’/ } L oy

A. J. Bowen,
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University of Nanking
December 1, 1928

President ¥. G. Chen,
University of Nanking,
Nanking, China.

¥y dear Dr.Chen:

We are at this time sending you a sufficlent quantity of
minutes of the November 14th Trustecs! meeting to supply the membere
of the Board ofDirectors. We cormient in this latter on such items as
seer to deserve speocial notice.

Statonment of Purposc. As we had not had time to hear from
the field in response to ﬁfr‘lea I sent after the Exesutivo Committee
moeting, action om this matter was deferred for the present,
Relatior of ¥an to the Correlatad Program. A large por-
ng soussion of the Cor-
related Program and Wanking's place thorsin. DrJ7allace was prosent and
led our discussion. Mr.Reimer was clso with us and was abls to bring
a general statement of the field's vievpoint, although ha pointad out
before ths proposals of the Coumeil .of Higher
Rducation had hoes Lepyulated. he could no: make any cuthentie statement
&8s to the presamt feeling in Nenking. The

Board of Trusto:s should
ewait resommendations fram the Boerd of Directors beforo taking any def-
infte action. Therefore the action of the Board was couched in the gen-
oral tems of minute P-877. vie will awalt with interest word from the
fleld as to the attituds and recommendetions of the Board of Direotors on

this important mattor,

#r.Reisner*s roport Ve
were all very gratefu

uring
ulmbrmmapintoﬁudndaafnnctm.vi | pleture
?:gqlmumﬂwn‘huhm-ungﬂunhottmmu. Al

the Trustees have followed elosely the events at the Oniversity and heve watohed'
with the most sympathetic imtercst, bmt Mr.Reisner®s presence did mwoch to make
the sitwation more real and vital to us all. '

Zoed ble return of Drofwtehescn. We have all been very much
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gratified to leamn of the poseibility that Dr.Hutoheson may bs able to
return to the University. We are communicating formally both with Dr.
Hutcheson and with the Southeram Proabyhrhn Board,

Promotional activities. Just before the mooting Mr.Reisner ro.
ceived a cabYegram from the #1s approving his efforts to ratse funds for
strongthening the work both of the College of Agriculture and Forestry and
the Collegs of Arts emd Soience, The Board of Trustess were very much
interested in the undertaking tut, with Wr.Relsner's approval, decided to
await further details coming from the field by mail before any final action
was taken.

Action by Waptist Board. We are all grateful ¢o the Baptist Board
for its action rroviding O31,300.00 for each of its two present vacancies
on the staff. I am at this time seeuring a draft for the first half of
this smount which was received from the Baptist Board two days ago. I will
forward it to Miss Priest either in this mil or the next. '

I belleve these ars the only matters In the mimutes requiring def-
inite corment. The whole spirit of the meoting was me of wam apprecia-
tion of the splendid work all of you have been doing, and of the spirit in
whish you have all carried on. There were eonstant expressions of pralse
duriag the mesting for the work of yourself and Miss Prfest In perticular,
Several members of the Roard stated that they hoped 4o write hoth of you
personal letters of appreciation. T trust they have done so.

With a1l good wishedy I am

Very sincerely yours,

B A GARSIDE
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NANKING, CHINA

December 7, 1948e

Mze B A. Garside,
New Yorke
3 "v:‘ e AR
My dear Mr. Garside: Col O ik
1 £ind tha:t we have not replied to your letter
of September s4th to Dr. Bowen in which you raise the question of
contraots for University appointed members of the staff.

As you know we have a number of people involved, among thea our
oldest member, Miss Hyndse Some of them have been engaged in the
work in Nanking for over ten years, and we are afraid that it might
be awkward to ask them to '1? a ocontract when it has not been done
in the pasts In the case OI new mambers being appointed by the
University, we oan see no reason why they oould not be asked $o
sign a oontract, and we would est that in the future any new
members who are employed by the Universit should bs asked %0 join
on the basis of a ocontract, btut for the o 4 members who are on the
£1eld and are well estatlished in their work, it does not seem to
us t0 be necessary.

In the matter of Miss Jeffrey; as you know, we have asked her %0
return to the hospitsl as early as possible. I$ is true she has
ne vor been appoimted through the Candidate tte® in New York,
tut she was engaged on the field and served for nearly three yoars.
¥e feel that the group on the field are in a far better position
to judge of her appointment than the Candidate Oommitteein New York
as they havwe had no opportumity to know her o know her worke
If the matter could be handled in a way 80 that it would not be
embarrassing $0 Miss Jeffrey, who is t0 the Hospital, we
have m® objection t0 havi %ho Oandidate Committee approve of re-
appointment to the field 1 that is ocust in cases of othexr
. people who are returniag for a second tera O ser vios. Miss Jeffrey
4 was undez University appointment, if you mean by that tera that she
Gt WS supported by the Universitye.

AN J //
A~/ There is one other matter which I wish 0 mention. Our English
Department is still very weak in spite of the faot that we have had
. help from Mrs. o s, each for one course, ia ion
ognt Mrs. Buok and Mr. Mild 4 ‘ot addit

‘40 what Dr. Bowen and the other rggular staff is able gives Vo
erstand that Mre Wheeler would be willing to come to Nanking
Y r the Presbyterian Board, and we wish this ocould be realised
g in the near future. We are espeoially handicapped with our Advanaeed
English @urses.

With best wishes,

Sinoerely (YOurs,

Y. G. Chen
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Deeembsr 10, 1928

Dre Yo G. Chen,
Unfversity of Nanking,
Nenking, China. ..

My dear Dr.Chen:

I am not sure that the field has beem officially informed
of the asSion taken by the Presbytsrian Board om Jume 22nd regarding its
relationship to the Nanking Hospital. This aetion should have been in-
cluded in the mimutes of cne of our reeamt Trustee meebings, but was over-
looked. I quote it here in scase you do mot kmow of it amd may wish to
avall yourself of this information:

"Cratification was expressed at the reeceipt of a eablegran
stating that the Chinese Gowernment is taking steps to re-
tura to the University of Nanking, the large Hospital
plant whish the Government has recently beem oo r's
and that the University desires the return to the field by
September 1st of this year of three missionary physicians
end two missionary murses. The Board eordially approve of
the return of its representative on the hospital staff,
Dr.J.Horton Daniels and his family, but it is feared that
111 health in Dr.Daniels' family may prewent such return in

. 1928, If and when the hospital is eondusted wnder Univer-
sity susploes and the Board is not able to provide a mis-
sionary member of the steff, the Board agreed to pay to the
University for the Hospital the customary finaneial equivalent
for such vacancy at the rate of $1,300 Gold por year.”

Very eordially yours,

~

B A GARSIDF
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December 26, 1928

Presideat Y. G. Chem,
University of Nankiag,
i‘lﬂl‘. China.

w dear Drcch’-

: We are emslosing a sardbon copy of a letter we wrote Uinister
Sse on December 21st. The oscasiom for this letter was an article thet
appeared in the New York Times om Desember 16th . You will note from
the extrast I have quoted from this artisle that Dr.C.KYoung had evi-
dently gained a different impression than the ome we attempted to eom-
vey by astidn E-370 of the Nanking Board of Trustees.

Following the appearanse of this artisle in the Times there
was an informal meeting of the members of the Executive Comnitteo of
the Board of Trustees and other leading Xissiom Board :secrstaries here
fn this oity. My letter of December 21st was written im censultatiom
with Dr.Speer following this meeting.

On Desexber 24th Mr.Sze replied as follows:

"I beg to acknowledge the receipt of your commmiocstion
of Desember 2lst with referemce $0 a report appesared in
the New York Times of Degember 16th purporting to be an
interview with Dr.C.K.Young, and to state as desired I
am forwarding a sopy of your letter to Dr.Young."

The Board of Trustees is anxious to work in the most somplete
barmony-and good will with the Chinese govermmental authorities and is
also extremely anxious to do mothing that would embarrass the Board of
Direstors or the administrative officials of the University. It was
the feeling here in New York that this partisular instance the Board of
Direstors would maturally be reluctant to take any sotiom Shough we
trust you approve of this correspondence with the Chinese Legation in
'Id!’.l‘tﬂ.

Very eordially yours,
BAG -H

B A GARSIDE
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