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My Desr Mr.Hanson,
Thank you much for your 1etter re Dr.Lyon and the Lang-

uage School Head, I am glad to get J.7.Lee's reaction and to know the plans

of the Y.u.C.A.for Dr.Lyon. I judge they rule him out. However,I had made
inquiries and 1t was gugzested hy several that possibly Dr.Lyon would be a
11ttle too inflexible,and stern, and hardly ably to out himself in the
place of the newer and more llberal and 1nde endent tyne of Missy.that 1s
now ooming out. That he might not underst-nd tham,sand thelr apparently
1ight and frivolous .ays,and wouldnt Jolly tliem along enouch. At any
rate,I had Dersonally about coiue to tne conclusion that we would e well
advised not to apdroach him for a do3sible hsead of the Lan-uage Sohool,tho
I intended to check u, further. One oXr tWo of the Y men felt the above,
and I oan imagine there might be somsthing in 1t.

U> to the present Igbert Hayes would seem to be the Best
Rigkl! I cant get much .ind u» any.here for Gadiner. A compiication in
My, Hayes cas would be the rather serious gifforencs 1n salary rates betweer
that of your Board and the Y,i.C.A., 3ul that would be a minor matter. Hev
are not yet in position to give & formal ¢211 to any one,but should in the
not too Adistant futdrs.

looing that all ooene u. well :.1th you for & fine uear at
the College,and apsreciating much your zeal for the Keen Memorial and for
the Lang .sohool. The $i0 Tecd.o.K.and I an trylng to find Dr.Voss'addres

Coxdially yours,
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UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

deptember 18, 1923.

she Board of Managers of
The University of Nanking.

Dear Yriends:

Sinoe our fieesl year has bdeen changed, there ie no ur-
geney for our meeting about the tenth of Votober as we have been
in the past, und there are several roasons why 1t would be more
convenient to meet later in the year or early noxt year, when we
can have the now systes of working the budpget & litile better irjed
out and more adequate reports of ite working ready, 30 we are not
glanaing t0 call the Board of Managers =aooting in the immediste

utare,

“here is one matter which was antrusted to m8 st the
last zeeting of the Exeoutive and Finance Coaaittees on June 26,
which I have deen working on since, and thut is a sucgessor to
4r. Zeen as head of the lLepartment of lissionary Training. ;uite
& number have been suprested and looked up and wany inquiries made,
and ae a result of all of the inquiries the consensas of opinion
is, 80 far as 1 have been able to get it, that Ur. Zgbert Huyes
seoms to be the moat proaising candidate. | am tnherefore asikiag
if you will autherise me to formmlly take up the guestion of hie
ooning %o the Language School, I have not yet approached him. He
is & gradaate of the school of sbout ten yeara ago, is very well
thoaght of by {§r. Gla and )ur. Teng, the head Chinese teaghers, and
Wy iiss Leyda und his friends, together with myself, think that he
has the negessury qualities to nmake the Languape :3c¢hool & sucoesa.

‘here would be, of course, the guestion of his suppors,
but it is presumed that the Baptiet Board will continue their
support of the foreigner in the LanguageSchool, Then there im the
further gompliontion that !ir. layes' salary under the .. M. C. A,
is prodably 2800 or {600 udexioun, at least, =more than the regular
rate of the Baptist Board, but possibly the matter of sulery coald
be adjusted if you approve of our trying to esecure iir. Hayes and
wo can segure hiw,

l am writing now t0 sek th:xt you kindly write ze at your
earliost coavenience regarding this matter. Iun the meantimo .iiss
Loyds is carrying on, end ae 8he wes in the L0.00]1 somd two or
three years with ir. Xeen [ am sure thoerd will be no resl loss to
thos¢ who oome to the Language .chool this fall,

vory cordially yours,




UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

September 19, 192 ,Nanking

Mr. L. B. Moss,
150 Fifth Avenue,
New York City, JU. S. A.

lly dear lloss:

There are a lot of letters and enclosures that have
come from you from time to time that should have been acknowledged
long before this. une is a complete copy of the minutes and re-
port regarding promotional work and closer cooperation on behalf
of the Christian higher education in China. This is all very in-
teresting but does not call for special action at this end, I
judge, just at present.

We were glad to get a copy of Professor Conklin's letter
regarding Illick and to kmow that he has been making good there,
and we are happy that arrangements were being nede whereby he could
stay on and get his Ph. D. I have written him that we shall prob-
ably apply the wnole amount of his salary, $1600 gold, to our debt,
and I suggested to him that he try to raiseé money while there,
accumulating it and keeping it there himself or sending it in to
either you or Carter, and buying the equipment which he will need
when he returnse. L think he can gather in some money to apply on
that, but it might be a good thing for you to encourage him in the
good work.

Urs. Goddard returned a couple of weeks ago and is look-
ing very well and seemed to be very happy to get back. Mrs. Keen
is living in her house and is poing to t&ke in Mr. and Mrs. Porter
and several Language School students. <3She.will also take charge of
the women's cooperative work and they will give her a certain peéer-
centage of the profit. This, with the fairly generous treatment
that your Board is according her,will enable her to get along guite
all right. She wants Haili to 1inish the high school here in
Janking. L presume when he gets through that she will then take
him home. Certainly until we get some one for the Language School
we shall not object to her remaining in the house, and even after
that she is quite willing to live in the attic, and we shall make
it possible for her to stay here during the three years, so far as
housing is concerned. 1t seems to us only & fair proposition.

Miss Van Vliet, Miss Hunt, Dr. and Mrs. Barl and Dr. and
urs. Hutcheson arrived in due time and we were glad to welcome
them all. We have been turning heaven and earth to get an English
teacher ever since we got your cablegram that you could not find
one there, and we are now still without one though school has been
going for nearly a week. We are, however, expecting lr. Yaukey,
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of the LEvangelical Association, or one of the ladies of his mis-
sion to come, since we understand they are not allowsd dy the
American Consul to return to the interior to their station, so we
hope that we can get one of them. Mr. Yaukey, of course, will be
very keen to come as he was in the Language School last year, liv-
ing at the Bucks' and begoming engaged to Miss Sydenstricker. Then
weé also heard, through Plummer IMills, of a desirable young man who
happens to be now in Hankow that we have telegraphed for, so be-
tween the two we shall probably have somebody all right,and we

hope two persons, within a few days. L will be writing you farther,
with, 1 hope, something rather encouraging to you all there, on
this matter within a week or so. I am not at liberty to write
about it just at present. And then we will take up what we would
like to have you do about securing a junior college permanent
teacher. In the meantime we are going to get along all right this
term.

We are full up and running over and this applies to the
Middle School and Model School and everywhere else. We will give
you the figures a little later as they are not quite complete yet,
but the attendance will b® in the neighborhood of 460 to 470, I
Judge, whiclh is very near what we estimated it would be.

The new budget is working pretty well - makea a little
trouble for me occasionally, as we did not budget enough for repairs
up here and L am carrying some $350 on Methodist Scholarship funds
until the $250 gold that my mother sends out each year comes and
1 will reimburse myself from that. We possibly will need to make
the budget a little more elastic in some ways, but on the whole it
is right and certainly is checking up and tightening up things in
a very satisfactory way.

We are glad that after sll you decided to send ur. Grif-
fing. 1 imagine he is very like J. B. 1 do not think that any
faculty of college teachers in America who had worked a year with
Griffing would give him very gilt-edged recommendations on some
points. L dmagine the brother is somewhat like him - a little
erratic in some things, with very jumpy judgment in some matters
and very peculiar ideas of a college curriculum of agriculture and
forestry, and yet with all his peculiarities he is one of our very
best and strongest and constructive men in every way, and if his
brother is like him we shall be very grateful indeed. We expect him
along during next week. Reisner is now in Shanghai to meet the
Porters. Mr. Hancock, L believe, comes from Englsad so we have no
information as to just when he may be expected.

Everybody here is in pretty good spirits. ‘here is con-
siderable sickness in town. Mrs. Thurston is now in the foreign
hospital with fever. Ginling - the new buildings and dormitories -
are great mosquito breeders; they haven't any screens. ir. Clemons
is held in bed by the doctors for some time probably. We do not
know just what the matter is with him - probably too much work and
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too 1little vacation.

We are hoping to get mail from you all to-morrow. If
you will show this to Williams . shall appreciate it, and the
letter L write to him in a day or two heé will show to you.

With very kindest regards, as ever,

Cordially yours,
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UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

September 24, 1923.

Dr. J. B. Williams ,
156 Fifth Avenuse,
New York City, U. S. A.

My dear Dr. Williams:

I shall send copy of this to our other men in America
s0 you will not need to send to them.

We have again the very heavy duty of reporting to you
the death of one of our foreign staff - Lir. Twinem. He passed
away last night about seven ofclock after an illness of about a
week. L did not know that he was seriously ill until Sunday after-
noon, & couple of hours before his death. He had not been feel-
ing well for some eight or ten days but had met his Bible classes
a week ago yesterday, and then on Monday had called the doctor in.
At first it was thought he had jaundice, and a little later they
thought perhaps it was malaria, and then we haeard that possibly
he had some dysentery and perhaps appendicitis. Then Saturday
night he became very seriously ill and they took him over to the
operating pavilion at Kuleo and operated Sunday morning. Theéy
did not then kmow just what the trouble was, but as soon as they
cut him open a great deal of pus came out and they felt that the
case was then hopeless. The whole case has been very obscure and.
I do not know if they have any idea what was the real trouble.
0f course toward the end it was called peritonitis. Mrs. Twinem
is bearing up very bravely indeed. We are stopping classesm to-
day and the funeral will be held at half-past eight or so to-
morrow morning. Mrs. Twinem wants Mr. Morris and one or two of
the Chinese from Hwaiyuen down. Committees are working on va-
rious matters to-day; the students are cooperating, and probably
the whole student body from the colleges will attend to-morrow,
although to-morrow is the eight month festival so perhaps some
of the students will be away, but we hope that the whole matter
and service will prove a spiritual blessing to the students.

I should write, too, about Mr. Clemons. He, too, is
seriously 111 but just what the matter is I think the doctors as
yet have not quite determined. 1t may be a rather severe case of
nervous, Qth&Ftion - nervous breskdown, or it may be a rather
mi#drﬁiﬁgié. ‘About a week ago Friday, before lirs.. Clemons came
dowH” é"was shaving and all at once his razor dropped out of
his hand, which he thought was very strange, and the next he knew
ne found himself lying on the bathroom floor, but he got up and
went anead and shaved himself and came to chapel and then went
to the hospital and the doctors sent him down to Smell's imme-
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diately and put him to bed, where he has been ever since. His
right side was somewhat affected and his leg is now at times some-
what numb and tingles. Since then he has had another rather slight
attack so that they are keeping him in bed and extremely quiet, not
even allowing him to feed himself. They will probably move him
over to the foreign hospital a little later. The day Mrsg Clemons
came and he was not so bad - we did not know he was so bad, at
least - he was moved over to his house so he was over there and up
when she arrived, and for three or four days was allowed to be up,
shave himself, etc., but for the past three or four days they have
kept him in bed strictly. It may not be anything permanently
serious - may be simply a case of nervous exhaustion, which, I
think, the doctors are rather inclined to think is what it is, but
it certainly will mean that he must be off of the job this term
and must very radically, I should say, change his manner of life
and take ghings a little more easily and take & little more ex-
ercise, etc. )

L certainly wish that Mr. Clemons were a regular member
of the Presbyterian Board of Horeign Missions, so that if anything
happened Mrs. Clemons would have the benefit of the pension, etc.
1 had talked with him after 1 got your letter three or four weeks
ago and they were considering the matter of going back under the
mission basis, but he was rather fearful that the mission would
call upon him perhaps too much for outside work. 1 assured him
and Mrs. Clemons that we could guarantee to protect him at that
point. Of course, since he has been down I have not talked with
him but did mention it to Mrs. Clemons. OUf course she did not have
any final answer about it. it might be the bewt thing to go ahead
and have him put on as the sixth man, irrespective of any further
word from him or Mrs. Clemons. You do not need to be alarmed, I
think, about him condition, except to understand that he will not,
of course, be able to do anything, L should Jjudge, for two or
three months at least. You know how difficult it is to get him
to really take a rest and knosk off, but we shall do our best to
see that he does in the future.

Ever since we got your telegram saying that you could
not find an English teacher and advising us to secure one locally
we have been doing our utmost to find some one. At first we
heard of & Mrs. Rogers, who was all right but had a son fourteen
years of age. We finally tried to engage her but she had already
gotten a position in Peking. Lhen when I came down from Kuling
L found a letter on my desk with a one-cent stampg on it, from
a very promising young ledy who wanted to get a job teaching Eng-
lish with us. The letter had been written about a month before I
received it. In the meantime she had gone to Peking, and when we
had gotten in touch with her she had already found a position
there. 41hen we haard of a Miss McLean, who had come Sver to Japan
to teach knglish in “okio,but the earthquake and fire there, of
course, had destroyed her school, so she was in Shanghai and had




written Leighton Stumrt in Peking. L saw her in Shanghal but she
wanted to live there and get work in Shanghai, if possible, which
she finally did, so we could not get her. <Lhen we heard of another
lady, a Miss Dryer, who was an experienced teacher, and telegraphed
to her in Shanghai, but she telegraphed back that she had an offer
of $2,000 from Soochow and wanted to know our best terms. Just
about that time we heard, through Plumer Mills, of a ur. Fleming,
graduate of Harvard, who had been over in Russia in relief work
and was available, so we telegraphed him, but he left Hankow before
our telegram got thereg““ﬁe stopped off and we engaged him, but he
went on to Shanghai that same day and I got %the?telegram from him
yesterday saying, 'Regret inability complete contract letter fol-

IOWB. d S th-at| thato LA ’ L~ v/ M
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We have just heard that a teacher friend of Miss Cultar,
z ( who has lost her mother in America, has just arrived, so we have ny
CQvg’ “ written over to see if we can get her. . should have said that we
5' ftr also telegraphed to Mr.Yaukey of the Evangelical Mission, as he ?“4“7
ﬁWﬂé was in the Language School last year and is engaged to Miss Syden- &
e s8tricker. We had heard that possibly he and some of the lady mem- .
b cew . DOT8 Of his mission could not Bet back to their station on account
y S of bandits, so we telegraphed to Kuling to see if we could get him
or one of them but a letter from him a day or two ago seemed to
indicate that they might be able to go back to their station. We
shall telegraph him again this morning, in view of Mr. Twinem's
death, and see if we cannot get one of them. But you see where we
are after school has been going for ten days or more. We are now
short two teachers, one for English and one for Bible. We really
need two teachers for English, and if you will look at the budget %
you will see that we have two budgeted, with the travel from
America for one. aﬁ“f*vi+a(

C
- »Y“*“”“ yyubvu%i hope that you will make every effort to find a Suit‘wijL{
(L able and permanent teacher of English for the Junior College, to L’”T
- arrive here by February 14, when our spring semester begins. Of % wQ?
course it will be necessary to find some one also to take the Bible c..
and religious education work, and I shall be glad if you will take V‘Qa
~ up that problem with Mr. Hummel, who is in America, and try to find 7“«1 .
onZ*% first-class permanent man for that most important wopk. We can ‘tfy
‘ ardly overemphasize the need of a first-class, wi g, attractive :
man to take up this junior college Bible teaching. g¥As you know,
. at least half of the students who come in are from government
schools and know nothing of Christianity, and the other udents
‘are critical of religion and religious things, and we ed a man
of a very winning personality and of very good trainjfg, one who
likes to work with the students and can do it helpfully. Thid mat-
ter of finding teachers on the field is becoming & nightmare and j
they are not satisfactory for the best work, even if you can find4§
them.
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L@EV\7$ @fﬁlk- The girls have a friend, a graduate of Oberlin, who
they think will be ideal, and I will get her name and address and
enclose it in this letter. 1 think she wants to come to China,
too.

I received your good letters of August 7, from New York,
and August 16, from Silver Bay, also one from Mr. Moss dated
August 15. We were certainly glad to hear from you.

Mr. Burgoyne Griffing arrived on Saturday and certainly
looks good to us. Mr. and Mrs. Porter arrived a day or two earli-
er and he is going to be & winner without question, I am sure.

We are glad that you liked the budget. It is due to
Mr. Owen and to Miss Priest, of course, that it is in such good
shape and they are working it very satisfactorily indeed.

The correspondence and what you say about the College of
School Administration are all very interesting and we will do our
best here to follow out any plans that you make there for it.
Frankly, I think it will be extremely difficult to cooperate in )I
any very intimate and organic and effective way with Southeastern I
1t has been quite impossible, at least, with the agriculture and
forestry, but it would not be so difficult with the education be-
cause Tsou Ping-wen is at the head of their agriculture and now
Mr. Tsu Tseh-ling is at the head of their education, and of course
Tsou does not cooperate even with the other partspf his own insti-
tution, but it would increase our burdens and problems and dif-
ficultdes immensely, I think, if we were necessarily tied up to
a plan of cooperation with Southeastern. It would seem to me much
more preferable in every way to go ahead and develop our own
College of School Administration as we do our other work. There
is ample field for all that we can do and all that Southeastern
can do. We put the emphasis upon character and thorough training
and Cclgﬁ£;g¥3py and we could not put so much emphasis at least )
upon the, Christian end of it if we were organically connected or '
tied up with Southeastern. un the technical and professional side
of the training of teachers they are a(thousand)miles ahead of us,
and they have some exchllent men and are doing good work, but the
men that they turn out, with all of their superior tefhnical
training, cannot hold a candle to our men when it comes to teach-
ing and making good in a school, even though we give our men prac-
tically no techriical or professional training as teachers, but
we camnot get by much longer without doing something much more
adequate than we are doing in the way of teacher training and
courses of education. 1t is fine that you are getting such fine
cooperation from Dr. Burton and Mr. Greene's backing is of the
very greatest value.

I have been neglecting writing for some time but 1 do not
think there is anything perhaps that is very urgent that I have
overlooked. L do hope that the fall is bringing better conditions
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over there, though the very serious financial condition of the
missionary societies will make it extremely difficult for us to get
funds, I am sure, but we are hoping for the best.

You will note from Mr. Owen's financial statement $hat
the dedt is getting within reasonable bounds. It is now less than
$80,000, but we want to get entirely out of debt at the very earli-
est moment. We do not owe the Hospital a cent now and are going
to make something each term, but we need some help from that end,
too, and we hope that it will come along before the end of the year.

We are glad that it was finally so satisfactorily ar-
ranged about Mr. Illick.

| L have not yet the final figures about the attendance but
it is as @¥Sh as we can possibly handle and is just about what we
estimated we could take in. 1 think the Middle School and the
Higher Pr imary have taken in considerably more than the last term
and have crowded them in probably entirely toogp thick. Before this
is mailed L will try to get you the latest figures about attendance.
There is no difficulty about getting students and our picking out

from at least twice as many as we can receive enables us to select
the best.

I hope that all of you who receive this letter will
write to us as often as you have time, and we will see that you
get the faculty minutes and other information of a general charac-
ter that we may have from time to time.

As ever cordially yours,
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September 26, 1923.

Mr. A, J. Bowen,
University of Nanking,
Nanking, China.

ly dear Mr. Bowen:

When I return to the office from vacation
I found your letter of iugust 10th adiressed to Mr. Williams
and myself together with scverul copies of letters to others.
Mr. Griffing will orobably arrive in Nanking very shortly
now. I hope that he will prove to be exuctly the man that you
wish, certainly he will be sble to help out durine this vear.

4y 3
A A e A ik o A e e

lfir. llunroe reportls that final word was sent
to Minister Schurman on the 15th. Mr. Williams secured. the
information, and he wus not sure whether it was August 15 or
September 16. In any event it will have arrived before this
letter reaches you, and I hope that it will be possible to have
an early meeting of the committee. :

I note what you say with regard to our con-
tinuing the search for an English teacher, and promise to do mny
best. "e have two possible candidates under considetation at
the present time. . -

Word has come to us indirectly today that
r. Twinem has died very suddently. This is a very severe
blow for the University. We huve not received word’ directly
from the field, and so are unsble to decide what we should do
in the matter of notifyine his parents. The pastor of the
church which supported lirs. Twinem before they were married
has written that the church wishes to bring her home on fur-
lough for rest at once, and that they will support her as a :
Presbyterian missionary after the furlough is over. It is quite - -
possible that we will be sending you a cable within a few days
if some definite plan is evolved: I presume you will wish us
- %o be looking for a man to take Mr. Twinem's place, and we will
try to see if someone is available. : - ‘

. I hope that by this time Alice is all right
again, and. that lrs. Bowen is feeling better. I em certain
hat your vacation at Kuling did you & 10t of good; I can tell

the. 'i:r r letter that you are feeling coneidersbly
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.

had a good opening. We shall be awaiting reports of it very
eagerly. -

I am now trying to secure & meeting of the
Trustees' Executive Cowmnittee to take action on the. budget.
1 am sorry it has not been possible to secure this sooner, but
the absence from the city of ir. Speer on his vacation and my
being away on my vacation hus complicated the speedy action
which I know you would have desired. We will get word to you as -
soon as8 possible. :

‘®ith cordiecl best wishes, I am, as always,yours,

\
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ly dear lr..@¥eexmey [ cinio’

i am very glad to know that you have returned to
China and hope that we shall have the pleasure of seeing you
here in Nanking in the not distant future. Dr. Williams has
written me from time to time of your very sffective coopsration
with hin and your help given in many ways, and we here, too,
appreciate this very much indeed.

You will have heard, perhaps, through Bishop Birney,
of the adjustments that were necessary at Wuhu,in the hospital
stalf. Jmong those adjustmcnts was the taking on by the Univer-
8ity of Nanking of r. C. O. Lee to help teach chemistry during
Jdr. Thomson's absence - at least, and, we hope, permanently. It
is probable that after Ir. Thomsoua returns he will continue
teaching chemistry and possibly will do some work in connection
with the hospital - pharmacy work. ie has had many years of
experience teaching pharmacy in americae and is very keen on help-
ing train some Chinese pharmacists heore in China, snd 1t is
barely possible that between the Hmspital and the University and
its laboratories he may do something along that liune after
Mr. Thomson's return.

when you are down here 1 should like very nuch to
talk the matter over with you and iir. Lee and Dr. iutcheson, to
88¢ 1r there is any possibility of fr. Lee's doing this work.
it scems to me that there is considerable need for a little more
teahnical aand scientific training of pharmacists for tihe ordin-
ary mission hospital, and with our haviang the hospital and univer-
8ity laboratories available here, it will not add very nuch to
our expenses. 1 do0 not think our BLoard of !fanagers would consent
to a formal department or any extension of any kind, but r. Lee
could have a8 assistants perhaps two or three men who were taking
son® work along that line, as a dentist trains his assistantse,
for exaiple. We have not tdlked over anything yet with the
dospital, and nothing very definito with lr. Lee, but as he works
during the year we sill sec what the possibilities are for some
sort of training for pharnmacists, and probably that will deter-
mine whether or not ne will stay withus permancntly.




Sept. 28, 1923.

Aq BBV WO r9f. 4f the China Medical Board would con-
tinue paylng thé 3600 gold on iir. Lee's salary now that he is
connedted with the University, as tney did when he was connected
with the Wuhu hospital. [t would be a substantial help to us if
that could be done. Heé joined us the first of Leptember.
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dr. C. W. Harvey,
20 Museum Road,

Ly dear Huy.Harvey:

#8 y0ou xnow, we lost the Laan of our Language School
in Ve duatn of Ny. Keea lust day. sSince that time [ have been
auti.orized by the Soard of ansegers 1o seek a suituvle successor
and of the rather small aunber tnay have veen sugrested, Mr.hgbert
Hay<u aas secmed to be by far the most promisineg man, i1 we conld
secure Lim, wnd 20 I Luve vugon up with our sSoard of ianagers
whe thor or aot they would apyrove of our approaching tue Y. M. C. A,
t0 ask them to releage .{r. Hayes to tkke charge of the Language
School, and the Beerd of !ianagers has unanimously approved of this
choice and of this action. I am therefore asking the Y. k. C. 4.,
~ through you, if it would be possible for you to reolease .ir. Hayes -
perhaps beginning with Jenusry 1984, cr, if not convenient thenm,
boeginning with next Leptember, but prefsrably veginning with
Jaauery ,0r even esrlier, of course, if that is feasibkle. The
University, of course, will be responsible for his salary and mov-
ing expenses, etc.

ce poslive that 1t is sekiig o very sresat desl of the
1y .« U, e 0o ralease 80 vsluable tad experienced u mon 88
dr. Hayes, bul tue work of ihe Lanpuege Zcnool 18 nuch wider ithan
th&t 0f +Ly one nission. Jhere are uwuawully rifteen or norce dif-
fer ui chuwrcree repregented, besides coae businuss Orgaliazutions,
and g0 we [eel ithat the Languuge school ig o survice for all, uot
for just a smell group of missions such &8 are responsible for the
Jaiversity.

I am sure, too, you will realize the rather specialized
nature of the Langumge Sciool and the specislirzed guhlities that
are demanded in the head of the school, and that there are rela-
tively few who might ve available for that position. Ve all think
that ir. ilayes has the maximum of the qualities necessary and all
believe that he would make a very fine success of the school and
ocontinue the splendid service and reputation that it has gained
under Ar. Keen's very efficient direction. e shall be extremely
grateful if you could consider the natter, and consider it favor-
ably, for we are under the urgent necessity of secocuring a good man
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for this position, and naturally we must take some one who has
been in China some time and has the language and, above all, the
ability te work harmonicusly with a large greup of teachers and
at the same time lead in a comstructive way a still larger group
of new and difficult missionaries.

I understand thet Myr. Hayes has gone South, and alse,
through Mr. Kelsey, I understand he is making some plans to move
into & new house soon, or buy new fusmiture or something, so per-
haps if it were decided that he could come 1o us soon oOr in the
near fature it might be a great convenienee to him to know very
soon. Ve have not taken up the matter with him at all er
approached him in any way, thinking that we skould go o yeou,
representing the Y. M. C. a., first. 1 understana Hr. Jlclsey,
on tir own iritdative, mentioned tuhat we were thinkiug of Wr. Hayes,
but e do not know, of course, whether the work would appeal teo
Lim, but if the Y. L. C. .. could possibly releasc hlm, ihén we
would take up with him the guestion or his wkn wishos and desires.

Apprecimstiny very much all that the Y. d. C. L. Las
done for the University of iHusnking &ud for all ol the missions
these many ycars, and realizing the greatness of the favor we are
askxing of you, 1 am,

Very ccerdially ycurs,




October ¥, 1923.

Dr. A. J. Bowen,
University of Nanking.

Desr Dr., Bowen:

with reference to two matters which we have mentioned in
conversation I sm writing as follows:

First. The question of sSomeone to take part of the teaching
work which T ar. doing. My sugeestion is thet such a person be pri-
marily a teacher of Sociology, n:rticularly the history and general
principles of Sociology. I mean by this that we do not plan here to
develop a 3cnool of applied BSociology, and therefor-, our course
shonld not be a specialized course in methods of social work., Of
covrse it is desirable th¢t whoever taxes this departrient should have
a practicsl interest in socisl reform, but I do not think it vould be
advisable for anyone to come here whose excinsive field or specialty
was that of applied Sociology. If a nigh-srade returned stndent could
be secured I should be willinz to run the risi of turning the depsrt-
rnent over to him. Although in some ways the 'blind spots' of returned
students are more pronovnced when it comes to dealing honestly with
social, religious and moral questions than in any other psrticular.
Yet it is in these fields where we are in most need of cooperation
and bridging the gapé between western theory and practice, and the
theory and practice that are apnlicable here. In a word, if a very
high-grade returned student is available we might take him, but on
the whole my nersonal preference is for an American. As to his other
interests, either Xconomics, or Religion, or Philosophy, or even
history would be acceptable.

Of course, we shall need immediately to teke steps to fill
Ilr., Twinem's place. If we continue to follow our present orcanization
of the courses o»f Religion in the Junior College, we shall have to
have two men teaching relision in that College., However, T am quite
sure that we shall 20 on to the four years College basis by one year
from next fall at least, DPossibly we should even accept new students
in the fall, 1924, on that basis. In such an event T would feel thst
one of the courses that should be <iven to the last year Senior High
School(our present first year Junior Colleze)would be a fundamental
and thoroughgoing five~hour course in the elements of Christianity,
and that in the vears above this the Sunday Classes with curriculum
credit in addition to other curriculum courses in Religion and Re=-
lirious Education would be sufficient. 1In that case possibly twe
men for the College and the last year Senior 1fiddle School would be
gufficient. But in any case we shall need at least one man of nugnetic
personality and outstanding ability as a teacher to throw himself into
this work of making Christianity really interesting and attractive to
these new men. If the Sociology mean could be also one who is interest-
ed in the teaching of religion, I think it wounld be a very desirable
combination. ™e already have Mr, Hung, Mr, Wade-Jones, and myself
who are sble to teach economics. Ny Shought is thet lir, dung should
take over the Junior College economics, and possibly one senior
Colleze class each semester, and thet he should be mude Dean of Students,

in which capacity he would deal with absences, questions of discipline,
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questions relsting to schedule and assignments of rooms, etc., except
as these questions were cared for by advisors. Then, if it seeried
wise, T could act as Dean of the Faculty, in which capacity I could
arrance contracts, teaching hours, division of work, organization of
the curriculum and similar guestions. I hsve not thought out in
detzil just how the dnties mizht be divided, bunt I am convinced that
it world Ve a source of considerable strength to us if we could have
I'r., Hung in a resnonsible position of this sort., On the other hand,
it would be difficult to =~ive him such responsibility if it meant ny
complete withdrawal from the adninistrative work., Perhaps also, we
would be in a stronger position all romd if I continued to carry some
of these’'resnonsibilities.

T am perhaps nore interested in the Junior College class
in Cooperative Living than in any other th:t T an giving, and I feel
thaet my teaching there is perhuaps more effective in influencing stu-
dents and stimvuvlating them to continue in their work then is the case
in any of the Senior College classes, I should, therefore, want, if
possible, to continue that course. This is not the time to <o into
detsils of frntrre organization, hut merely to throw our suzcoestions,

Inhe more I think of it the riore I arn convinced that we
might as well neet the 6-3-3 question fuirly soon. It seems to me
thet we can adopt that systen without any material distrubance in
the institution, It night he made &n occasion for brineing Dieterich
or some other memher of the !’iddle Schonol staff up to this end, but
that would not be necessary. “he number of years tausght at Yan Ho Ven
and the humber of years tansht here wo'1ld rerain the sare, The only
difference wovld be that we should need to reorsanize our course in
such a way that one certificate would be »iven st the end of the
first three years of liddle School, and another would be eciven at the
end of the first year here, which would be the end of the third year
Senior Iliddle School, The curriculum world need to be rearranged so
that the men who left at the end of the first year here wonld have
had a reasonably ro'mdel trainineg., On the other hand the corrses in
the followinzg four years wonld need to be arranged on the basis of
the supvosition that the students vho entered the second vear here
would eraduate from the colleze. "uestions of gtaff and curriculum
are somewhst involved in this matter, buvt inasmuch as all other in-
gtitvtions, as far as T know, have already adopted the §-3-3 plan, it
seens Lo me there is no point in our Aelaying unduvly in the ratter.
We should have time for fmll discussion before the end of the fall
term, so that the results msy be presented to the Roard of l'sna-ers
in Narch - or perhaps by correspondence., This is especially impor-
tant in view of the possibility of your poing home in the early srring,

As Tor other qualifications of the Sociology man, if he has
athletic or musical ability, so much the better. If he is wnrarried
that is an economical audvantage. If he wishes to come on & three or
five year contruact, but is otherwise acceptable, I should say by all
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means nave nhim come. e will he as liizely to stay as a men who
comes for 1life. The nan Hr. Coulter recormended seems to re to be
& very promising individual. There are certain advantages and cer=
tein disadvantazes in having bhoth ren in the departrent from the
seme University in Americe.

The other natter which I had in mind was the 'modus
operandi' in considering the 6-3-3 question. The suzxvestion of two
comriittees woricing independently (ofcourse) has some merit, Put
it secms to me that if two cornittees are to he appointed the con-
sideration I have suscestel above shounld be brousht hefore thern.
Otherwise T fear there would be creat wuste of tire and eneray,
setting up men of straw and knocking then down again. Adninistra-
tively, the last year of the Senior !'iddle School would he under t'e
Jurisdiction of the college faculty here at uleo, althousch diplomas
wold be conferred by the princi :al of the 1:iddle School. Swuch an
errangerent would not be ideal, but it seems to me thet the physical
limitations of our plunt make it essential, If there should be sub-
stantiel acreement on this point, it seens to me that rmich prelimi-
nary work mirht be saved. ilowever, if anythineg is to be done which
is to =0 into effect next fall, work should be begun irmmediately, so
that announcerents can be prepared «nd course outlined,

I may see you before this reror=nduvn comes into your
hands, Yay T say that the athletic situaticn seers to heve no
solution other thsn the avnointment of & new and untries man as
chairren of the committee. T still believe that Dr. Jones is the
logical man. 1!r, Rates is overburdened and in real danger of break-
down. Ir., Ritchey would not succeed, T fear. 1r, Zuck could carry
the thing throusgh satisfactorily, and perhaps he vonld undertske it,
althoush I think he has no athletic experience, Jr, ianilton would
also succeed, but he is rnore geriously overburdened with wnavoida-
ble taszs than lir. Buck. lir. Lee or lr, Burgoyne ~“riffing mi-ht
undertace it, ‘"he latter particularly, is out for work «nd Seer.s to
heve extraordiniry corron sense. I rentioned this matter to lir.
~Bates and he understood thet sufficient approval had glreadv heen

given to justify the expenditure from this vear's athletic }eceipts
from 750 on the field. That, of corrse, can be approved by the
executive authority for the colleces (the faculty (?); the gdvigory
council (?).

vincerely yours,

sSarvis.,
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October 12, 1923

Mr. N. Gist Gee
c/o Tr. W. B. Nance
Soochow University

Soochow] China
Dear dr. Gee:

Your letter of September 30th did not reach me until last
night. We are glad %o hear of your safe arrival in Japan, and are
looking forward to seeing you here at an early date. I believe, how-
ever, that you are wise in taking a 1ittle time to see the Shanghai
College, Soochow Umniversity, and Nanking University, as these visits
will meke it poseible for you to formulate more definite proposals
for discussion when we meet here.

I would suggest that you take some time during your Jjourney
from Nanking to Peking to outline some definite proposals for aid to
the institutions in the lower Yangtze valley, going into as much
detail as you can. I regret that you will not have had time to make
as thorough a study as you will make later, but the more definite
proposals you make, the more practical will our discussion be. This
is a matter of some importance, as my time in Peking is very limited.

I expect to leave here On October 19th to meke a short trip
t0 Tsinan and Tientsin, from which I shall probably return on Octo-
ber 24 th. On November 5th I expect to start on a trip through the
Yangtze valley and pessibly to Centon. 1f all goes well I shall be
back in Peking for about a week early in December.

If possible, I should like to have a fairly comvplete under-
standing with you and Dr. Houghton on pre-medical matters by the
time I start South on November 5th; but matters which are no#

/7December. 0f course, the political gituation makes it difficult %o
plan with much confidence any program involving travel, but I hope
to be able to stick fairly closely to the schedule I have mad e out.
If the Peking-Mukden line should be interrupted, I should have %0
leave Peking rather earlier in order to catch my steamer in Kobe on

. December 18th.
With kindest regards to Mrs. Gee and yourself, I am

Yours sincerely

| W . [ 7% ' ) : e e
P e




October 18, 1928.

Mr. Roger S. Greene,
China Medical Board,
Peking.

My dear Hr. Greene:

During the last few days our treasurer has turned
into me the budget and gquarterly reports, which are coming
regularly now and which I think will be of interest to you.
Jo doudbt Dr. #illiams has told you about our financial dif-
ficulties - that we were about $100,000 in debt about a
year ago. This will show that our deficit has been very
materially decreased, but above all it will show that we are
running within our budget and things are being checked up
and our accounts are being kept as never before, which is a
souroe of tremendous satisfaction to me, personally, and to
our whole staff as well as our management, and which, I

think, will interest you.

If after examining the reports I am enclosing
you could return them to me, I should be grateful, as they
are the only copies I have,

Cordially yours,




Uctober 18, 1923.

Hr. Roger 8. Greens,
China .fedicel sSoard,

Peking.

My dear r. Greene:

1 appreciate very much indeed, as do also all of
our science men here, your sending us a copy of your letter
to ir. Gee telling about his coming here, and the possibil-
ity of your coming down here about the fifth of November.
We shall be very delighted to see you and will be very
pleased if you can stay in our home when you are here.

We had a good conferenge with Mr. Gee yesterday.
A group of those interested in science had gotten together
and put down conoretely what we are wanting to ask from the
China Mediocal Board, together with some data and information
about our science work that Mr. Gee wanted and which will be
of value to you, perhaps, in considering the matter. 1 am
sending you a copy herewith.

1 am sure all of our science men would value a
conference with you when you are here, and if that 1s agree-
able to you and we have time, we can get the group together.
There will be only eight or ten men in all probably.

Mr. Williame has spoken frequently of the very
cordial and helpful relations you had with him in New York,
and we appreciate very much your interest in our problems
and work.

Looking forward to seeing you in the near future,

Cordially yours,




October 18,1923,

Ur. Y. Gist Gee,
China Medical Board,

Peking.

My dear lr. Gee:

e are sending you & copy of Mr. Caldwoll's
statement about the Physics, and also a summary of our
askings from the China Medical Board, together with a
summary of what we now have and are putting into our
soience work.

I am sending oopy of all the material that you
took yesterday and the new material I am sending here-
with, to Mr. Greene, with a covering letter expressing
the hope that we may have a conference here with him early

in November.

Thanking you very much for your thought and

interest in our prodlems and work,

Cordially yours,




October 29, 1923.

President A. J. Bowen,
Nanking, China.

Dear Bowen:

I spoke yesterday morning at the Crerar Memorial Presbyter-
ian Church and after service I went to lunch with Mr. and Mrs. W. K.
Fellows who live on Drexel Avenue. I had a delightful visit with Mr.
and Nrs. Fellows and her mother and sister. Their interest in Chins,
especially you and the staff of the University, is very real and abiding.
I had not taken up further the proposition of the College of School of
Administration in New York, feeling that it would be inadvisable until
after I could have a good frank conference with Dr. Burton. He and
Mrs. Burton invited me to their home in the afternoon, so I called at
their home, which i8 now the regular President's house which the Jud-
son's had ocoupied, the Judsons having removed to New York to live in
order to be absent from the University and its problems.

Mrs, Burton was intensely interested in showing me all over
their house with its new and attractive furnishings. It was certainly
very beautiful. As I had often visited them in their own smaller house
on Woodlawn Avenue, and they since had lived in a very small apartment
in the Versailes Hotel, the contrast was quite amusing to them. Dr,
Burton laughingly remarked that their last apartment with all its rooms
could eesily be slipped into the study of the present house and since
the ceiling was so high, the study might sccommodate a duplex apartment
of the same size.

Dr. Burton was interested in talking over the problems he had
incurred in his new office and responsibilities. He spoke particularly
of the Medical College and its reorganization. They have doubled the
number of deans of the colleges in order to provide for much fuller
knowledge of each one of the students, aiming to have in mind not only
their examination and scholastic merits, but also their own background
and outside special personal interest, etc. He also said that he had
invited all the members of the faculty personally to attend the convo-
cations and the chapel services. He was meking it a rule to be present
at the University chapel service and sit on the platform and take m rt
frequently in leading. He felt greatly encouraged in the cooperation

of the faculty in his effort to stress the religious influence in the
University.

I introduced the problem of the College of School of Adminis-
tration by having him read the letter which Mr. Greene sent me enclosing
copy of his letter to Mr., Richardson. With this letter as a basis, we
launched into the whole problem of relations wi th the government educa-
tional system in general and Southeastern Universi ty in particular.
Between interruptions in the calls of g:ofossora the conference was

carried on through several hours. I shall onl trg to sunmarize the
outstanding impressions and conclusions reached. might note in pass-

ing Dr. Burton was not aware of the proposal to affiliste Southeastern
until reading the letters and he was interested to know how the situation
arose, to which I replied that I thought it was the apprehension of the

attitude of Dr. Wiockliffe Rose and the proposed International Board of
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Education and Dr. Monroe whose attitude through articles and lectures
was quite well known. After carefully reading Mr. Greene's letter,
Dr. Burton noted that Mr. Greene favored

(a) Support for the Collage of School of Administration

(b) Its location at Nanking

(6) He recognized the greater service it would render to
Missionary Education as an integral part of the University of Nanking
with friendly relations to the government education. He also mentioned
the possible larger influence in government education if affiliated
with Sontheastern. He noted, however, tlet Mr, Greene was not clear
or definite as to plans of affiliation or cooperation.

Dr. Burton seid the question would naturally divide itself
into three possible plans:

(a) University of Nanking to develop the college as an
integral department with friendly relations with Southeastern.

(b) Southeastern to develop the college with friendly re-
lations and cooperation.

(6) A cooperation plan of mutual responsibility and ad-

ministration.

With this outline in mind, the more fundamental question wgs,did one
believe in the Christian system of education paralleling the government
system. If one did not believe in such a syatem, they would favor
large grants from the U.S. going to the government university. If they
4i@ favor the Missionary or Christian system paralleling the government,
naturally they would favor grants from America being made to t he Mis-
gsionary or Christian system with a view to their largest development,
For himself Dr., Burton felt more convinced than ever of the wisdom of
& Christian system paralleling the government and American grants going
to that system rather than the government system, for the reason that
grants to the development of Sountheastern or government univeraity
might indirectly influence Missionary Eduscation, but relatively little
of the product would be available for teachers in the Christian system,
because the teachers would not carry the teaching and emphasis of
Christian character and spirit, which would be a prime essential in the
development of the liissionary system of eduwcation., On the other hand,
if the college would develop, for example, as an integral part of the
University of Nanking, the emphasis upon Christian character and dis-
cipline could be insured, which would produce the teachers vitally
necessary to the Christian system and at the same time, teauchers equally
acceptable and necessary to the government system. Of course the
friendliest relations should be maintained with Southeastern and the
government system of education. A thoroughly first class College of
School Adminiatration in the University of Nanking would exert its
~largest influence as a demonstration upon the government system of edu-
cation and might become & fulerum of effective leverage far the leaders
of the government education in securing the financial support and

reforms, He gave_ considerable thought to the fossibi ity of develop-
ment of the School in cooperation and affiliation. The %ract cal
problems of administration seemed very great and since these problems

would have to he faced in the preliminary stages of working out the
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plans before the personnel of the teaching staff was determined, and
before adequate financial support for buildings and equipment and
current expenses had been secured, the complexity of the plans would
be greatly increased. We had considerable conference about the atti-
tude and enthusiasm of certain outetanding men as Dr. Monroe and Dean
Russell for the government system. Dr. Burton related to me some of
the conference and investigations and reverse conelusions arrived at
by some of the men on the Commission. Dean Russell, before going to
China, was positively convinced that all education was hest conducted
by the government. After his visit to Japen and Chine he learned that
Japan, which had been instanced by Dr. Burton as the greatest proof
that the government alone conld do the work, had changed its attitude
and was giving much more encouragement to HMissionary Eduncation. The
likelihood that China would ever follow in the footateps of Japan's
government in its extreme measures of limitation and control was
never believed by those who knew China and the Chinese people. When
they found that even Japan was no longer addioted to thet policy, the
one outstanding argument for the policy semmed to he gone,

I shall have further conference with Dr. Burton with
your recent letter of Sept ember 24 in which you deal with the questions
reised by the communication which T had mailed to you earlier. I
had felt considerable apprashension about Collsge of School Administra-
tion. I can see most clearly what could be accomplished by such a
college developed along right lines as a department of the University
in clearing up the East China situation and also in rendering very
direct and large service to all the missions, I covld also See with
lurid vividness the complexity of the problems that mighi arise in
developing such & college econjointly with the Southeastern University.
You can imagine my relief in finding Dr. Burton so clear ang positive
in his thinking on the question.

o I have written this out at length for your own personal
reference. I should doubt the wisdom of giving much publicity to it
cxg;pt to the men who in council ought to talk over the problem
wi you.

I am sending a copy of this letter to Mr. Speer and to
Mr. Stephen Corey in order that they might have the matter in mind.

I feel very deeply concerned about Mr, Clemon's health
and grieved for he is a friend closer than a brother and the burden
of his caring for the University has heen carried with such complete

abandon that I feel that the illness should fall upon me rather
t han h’.no

I shall write more in detail in reply to your last letter,

Dr. Holgate is cooperating with me in every way possible and he ia very
effective in Evanston and Chicago.

As ever yours,

(Signed) J. E. williams.
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Nanking, November 1, 1923.

Yo the Seienge Men,
University of Nanking.

Dear Priends:

a8 1 shall oe tied up for another duy perhaps in soard
of dsnagers meetings, I am writing to you the results of ir. Gee's
conferense this moraing.

In fhe first place, of course, nothing has been degided
about our requests from the China Medical Board, und what I am
Riving is simply Mr. Gee's own personal rcaetion after talking
things over somewhat with ir. Greene and Dr. Houghton. He does not
think there is much chance of amy their making any grant for the
seiénce building. He,personally, feels pretty clear that the
science bullding should come from the famine funds. He is prepared
%0 regommend the following to his Board in Peking, and of course
they will have to pass on it and if they approve of it send it on
to Amerioca, but there is nothing final, @0 all that is said here is
absolutely tentative and undecided. In general, however, he is
recommending what we have asked in the seatements sent to him; Por
example:

Biology G.$8,300, which should be put in Mexican
at about two to one, so we put
down Mexiocan $8,600

Chemiastry 2,760 5,800
Physiecs 4,800 8,400
Gas Plant 2,500 : 5,000

but just wiat will be recommended is not yet gertain. :8 to the
type of gae plant, ne is visiting Shanghai College tomorrow and
may learn something about it.

A8 1o staff, he will recommondffivo-year decreasing bad-
get for teaching staff and running expenses, books, ete., as follows:

let yr. iex. $10,000 for teaching staff
2,000 for running expenses

2nd yr. 9,500
3rda yr. 7,000
4th yr. 4,500
5th yr. 2,000

which would end their grant, for by that time on this increasing
seale for us and a decreasing scale fsem them we should be able to
finange the departments. He would suggest that the $2,000 for ram-




o \

ning expenses gnd bookg for the first ve nig ' ‘
the 8808!13, tnir& uug ?ou.r n ylag;réz: §ui‘ar et PR R L el
degide. e

that is ae we ourselves

He would also favor u prograwme for fellowsnips:

(1} #or #ei Heioh~ren, in the summer of 1925, if in the
méantime e has stuyed with us and hae <ade pood. Jhis felldwship
would be » libsral prant covering travel and all expenses.

(2) If we have a first-class man in chemistiry like wei,
they would loox with favor on granting & fellowship to him after not
les: than thr=e years of teaching experience.

Jh3y would favor our having dr. ‘ing 780-chén come baek
for hyaics as soon as he gets throupgh the University »f Chicago, 8o
that we would have in our physics one strong Chinese.

dr. ec now wishes us to maxa:final statement and request
from the China Hedical Board [or nim along these lines, piving every-
thing that will help him to make his case with the China edical
soard, giviang detaile as to just what we propose to do with all the
money we are asking from them, both as to staff and as to eguipment,
givins in parallel columns what we have now badgeted against these
various items and how much we sre sponding, and opposite the budget
that we are asking from them. .he clearness and completeness of the
way in which we now finally set the tihing set up will no doabt have
& very inmportant bearing upon tne {inal grauting or otherwise of our
request, und idr. Gee is prepared io recommend the above and wants
our help to enable him to nmake a pood case for him and for us.

singe I nave to leavé early uext weck, probably by Juesday,
for Foocnow and will be goné probably for three weeks, and iir. Gee
must have this statement in Ppeking by the tenth of Hovember, [ shall
appreciate it very much if you will take 1t up immediately and pget it
in the very best form poasible.

I an sending a copy .f this to iir. <{e¢isner slso, ss he has
had considerable experience in getting thinge in shape and possibly
you wouldéd like to have him meet with you. Ui course | shall be glad
to meet with you ae much as is necessary and [ am able,

Very cordially yours,




ASKINGS FRCM THE CHINA (LZDICAL BOARD BY
TdZ UNIVERSIIY OF NANKING
For science TWork

Capitsl
Grants

Ons-kalf grant on second Science Hsll
($100,000) M. $50,000

Yersonnel:
1) bpxpert in Methods of Teaching Sclence
2) Teacher of Biology
2) Teacher of Chemistry
4) Teacher of Physiocse

N. B. Two of our foreign science teaciers
eare on furlough. Mr. Ies, now helping in
Chemistry, is mot 2 ~ermsnent member of the
science staff. There will be on an average
et lesst one of our science fteachers on fur-
lough.

Biology:
Annusl Grent:
1 Foreign teacher 2g above
Laboratory Ascistants
Books and psriodicsals
Ispartmental upkeasp
Capital Grant:
Additionsl eguipment
Beooks

Chemistry:
Annual Grant:
1l Foreign teacher as atove
Boocks and pericdicals
Departmental upkeep
Cspitel Grant:
Equipment for physical chemistry
laboratory G. & 1,000
Additional equipment for gusmntita-
tdve lsboratory . 1,000
Additional equipment of ovganie
laboratory 260
Books and binding 500
Ges plent Y




b.

Annual
Por Physeioes: Grants
Annual Grant:

1 Poreign teacher ss above

Books snd periodicals $100 G.

Departmental upkeep 500 G.
Capital Grant:

Puysical apparatus

Additional electrical laboratory

equipment

Compressors

Battery

Books

SUMMARY BUDGET - SCIKNCE TORK - 1923 - 1924
Personnsl Lepartment
Expsnses
Biology Mex. $11,140 Mex. § 140

Chemistry 16,820 5,836

Physics ~ 9,380 2,048

Mex. $37,240 lMex. § T,

Total inveetment in equipment (including
furnishings) for Biology, Cheulstry
and Physics - 1920 Mex. § 43,621

(Nota:- The present value ic consider-
sbly larger.)

Total amount invested anmually in books =rd ‘
periodicals for these depsrtments, gprroximetely Mex. $ 1,000




STATEMENT REGARLINC SECONL SCIENCE HALL

The need for s Second Science Hall is pressing, (1) to pro-
vide more adequate laboratory facilities, equipment and supplies, stor-
age snd office space for the Department of Biology; (2) to release
tne present sEace in Swasey Hall now occupied bi eagriculture and

0

biology for chemistry gn?- (3) for physics, bo% which latter needs
are slready urgent, &and 4) for more sdequate housing of the College

of Agriculture and Forestry. Until tkis new building is provided,
biology and physics particularly will be greatly hampered for lack of
much needecd 8pace.

lowards this science huilding, Mr. E. S. Harkness of New
York made & provisional pledge of 8.065.00 gold, whickh has lapsed

but which we have good reasons for belisving can be secured again

when we have additional pledges. The China Famine Fund Committee of
Five might be expected to respond favorably to & request for a sharas
in the building, say one-fourth or ons-third, 2s representing s
shaure such a builaing woulé be used by the incroases in staff auno work
made possible through their grants on current; but with 2 malf from
the China Medical Board, we should have no cifficulty in 3stbtiag the
balance 2itaer from China or America. In view of our otasr =skings
from the Chins Famine Punds on e uipment gold 57,200.J0C =nd

Mex. %$2,000.00, Booxs Mex. $4,00).00, Buil@ings Mex. $6,570, Touses
(imaediately) Gold $18,000.00, 2nd Lenc¢ for agriculture snc forestry
Mex. %35,000.00, totaling $26,000.90 z0lé andé $47,500.00 iexican, Or

8 total of approximately $100,000.70 ilexicsn, it would ceem very an-
wise indesd to ask sn accitionsl $120,000.00 for & secord Science
Building from thea ené would undoubtecly eutjecl us 10 severe criti-
cism, wholly understandsble ané probably Ceservedl.

Moreover, it should be kept ir mind that < cproximately ~ne
floor of iuie new bukldirg will be cevoted t0 tke Biological Seiences -
genersl biology, boteny, bactericicny, plant pstamology, cntouilogy,
fhe herhorinm, étc. An sffort ies ncr on fcot :o co-ordinete the
biological sciencs work S0 as to secure Uhe greatast sfflcieacy of
statf, ccuipment, «n? laboratories snu ule ~urgngiva a0d envaugliasuy
which comes from cooperation in instruction amn regearch work.

view of the abgove concitjons as statoed it ig t0 be BQge:
“d? ei %oa 8 z = ¥§_

thet the C%Qna may se2 its wey clesr to mals cTov
“fonel gr-c. to tuis news building, sutject o T University tsing
able to cecure the balcnce needed within a crecified time. There is
nothing that will have a greater efteet in tringing up the whole
tone ané atmosphere of our science +ork or in agking poss1ble tie
most effective use of new staff or acdcivional gyuipment end rurning
expenses which are urgently needed, both on the baeis of our Science
work in genersl or tho pre-medical work in parcviculara




Cctober 17, 1923.

NEXDS OF OUR SCIENCE WORK

On personnel for our Science teaching, we all ugree ibat the
most fundamental need at present is & well-trained and experienced
man for methods of science teaching., Immediately he would have &
clagss of fifteen to twenty assistants in science in a five-kour
course on Methods of Science teaching. He woyld help supervise
their teaching and laboratory duties snd woypld teach a course or two
in his partioular subject. Such a man would add very much, snd at
once, to the efficieney of all our science work.

F‘j

In sddition we need for esch science one additional foreign
tescher to give the necessary supervision and instruction, anc to
enable each to have some time to keep up in his profession and
devote some time to research work. All our men should bte ¢oing
constructive, original work.

Biology
Precent Staff:
Je 7. Illieck

Nelson Chen
A. N. Steward

Total departmental expenses - fersonnel Mex. $11, 140
All others 360 M. ll, 600

Increased (annual) appropriation:
1 toreign teacher G.$§ 2, 500
" laboratory assisiants 600
Books and periodicels - ennusl G.$ 100
Upkeep - annual 400 G. g 3, 600

Equipment of new laboratory - using G.§ 3, 000
all o0ld eguipment
Books, reference - immediate 300 G. § 3, 300




Present staff:
J. C. Thomson (on furlough)
E. Ve JOnes
C. C. Les
3 graduate ascistants
6 student assistants

Total present departmentel expenses -
Personnel M. $16,820 ,
All other 5,836 M. $22,6566

Increased (snnual) eppropriation:
1 foreign teacher G. § 2,600  G. $ 2,500

Cepital:
Upkeep - annual G. $§ 2,000
Books - immediate 50C
Books and periodicals -
annuel 100
Equipment of physicel chemistry
laboreatory 1,000
Additionel equipment - quan-
titative laboratory 1,000
Additional equipment - organic
leboretory 260
Gas Flant

Physios

rrecent gtafi.
B. Griffing
L. H. Caldwell
S. R. Wel
9 gtudent assistants

70tal snnusl departmental expenses -
Personnel M. § 9,380
All other 2,048 M. $11,428

Increased (ennual) approprietion:
1 foreign teacher G. § 2,500
2 sssistants 900
Upkeep - annual 500
Books - immediste 200
Books and periodicals - smnual 100
Equipment 3,000




UNIVERSITY Or NANKING

BIOLOGY
Time Course No. of Credit Yo. of

Offered No. Title Sections Hours Students Instructor
1922 :

Pall 130 Animel Biology 2 o] Gibbs
A

" S 140 Humen Body il 5 Gibbse

4 S 144 Anstomy of Vertelretes 1l 4 Reeves

" Ag.154 Flant Pathology

" Ag.163 Agric.Becteriology
Total
1923
Spring 131 Prectical Boterny
i 141 dyglens & Senitetion 1

(Lecture only)
Hygiene & Sanitation 1
i

L]
Sericulturs
Total
zenersl Biology Chken
Generesl Boteany Steward

Total

Key; L. Arts students; 8, Sclence studentis
Ag. Agrie . ; P, Porestry "




UNIVERSITY OF NANKING
CHEMISTRY DEFTi

Ho. of Credit No.of
Title Seetions Hours Students Instruetor

General Chemistry 2 5 26 Jones
Qualitative Analysis [ 13 Jones

Organic Chemistry 5 6 Thomson
Agriculturel Chemistry 5 20 Thomson
b 14 Thomson
5

Quantitative Analysis 7 Jones

1
1
2
Forestry Cheaistiry 1
1
1

Industrisl inorganic 65 3 Jones

Total 89

General Chemistry 70 Jones
Qualitative Anaiysis ) 19 Jones
Guantitetive Anelysis : 1l . Jones

Pood Chemistry Thomson

Industriel organic Thomson

Forestry Chemictry Thomson
Total

Genaral Chemistry

Advanced Chemistry

Qualitative Anslysis

Organic Chemisiry

Industrisl Lab. only

Industrial Inorganic
Tectsl

Key; A, Arts studeonts; S, Science Students
Ag, Agrie . P, Forestry "




Time
Offered

Course

No

UNIVERSIIY C¥ NANKING

PHYSICO

Eo. of
Title Seetions

No, of
Students

Instruetor

1922
Fall

"

L

Practicel Faysioe

Ganeral physics 1

Blectrieity, light & sound 1
Total

fraectiocsl Physics
Totel

Practicsl Physicse 2

Blatricity, light & sound 1

Alternating ocurrents 1

Total

154

2

Caldwell
Wel

Csldwell

" Celdwell

Caldwell
el

Csldwell
Vel

Griffing
Griffing




BUDGET COST FOR 1923 -1924

Lepertments:— CHEMISTRY PHYSICS BIOLOGY
Staff:
College of Arts and Seience $3,689.00 $800.00 $1,180.00
Junior College 6,420,00 5,144.00 2,656,00
Col. of Agr. and Forestry 2,491.00 1,600.00
12,600.00 5,944.00 5,435.00

Departmental Supplies and Expense:
College of Arts & Science 1,018.00 100,00 115.00
Junior College A 4,008.00 748.00
Col, of Agr. and Forestry 2560.00
5,276.00 848.00
Derertacntel Equipment:

College of Arte and Science  222.00 350 .00 50.00

Junior College 328.00 900.00 1956.00
$50,00 1,230,00 245,00
Total cost of instrucstion $18,425.00 $ 1,992.00 $5,795.00

Totel investment in furniture and equipment for all sciences $432,621.50

Totel investment e2ch yeer in books for sll Seciences, ~2pprox. 1,000.




CHEMI STRY LEFPARIMENT
Budget 1723-1924

Departmental TIepartmental Instruction
Suprlies Equipment
& Expense

Senior Colleges

Arts sno Science M.$1,018.00 $222.00 $3,689.00 $4,929.00

Agricul. & Forestry 2560.00 2,491,00 2,741.00

Jurior College 4,008.00 528,00 6,420.00 10,756.00

m@x.as,zkﬁfoo $557,00 & 12,600.00 $18,426.00
Fay4 :

Laboratory Receipts

Budget per Semestor Receipts
year Fall 1923

Senior Collegcs $3t500- $468-+90 #0031 r34-
Arts end Science $515.00 $168.00 $201,24
tgriculture and Forestry 505.00 262.00

Junior College 1,610.900 8056.00 1,012.00

Mex$2,430,00 1,216.00 § 1,213.24
Asount budgeted for
Departmental supplies and expense ¥ex.35,276.00

Approximate laboratory receipts for year 2,430.00

Awount covered by Jniversity
General funds for current expense 2,846.00
"  dquipament 560.00
" {instruction™ 10,595.00
$ 13,791.00

*Instruction - $12,690.20

Less Tuition
98 students
e $22.50 2,2056,00 $10,395.00




PHYSICS

Qur great need right now is for more room. e ure
caring for over 250 students a year in 'Elemeniary Phusics'
alone. The laboratory for this one course is running to capa-
city for eight malf days & week and our intermediate work has
to bc done In 2 small rooz in the basement where megnetic ex-
ceriments are slmost impossibtle. OQur apparatus room is only
kalf e large as necessary, resulting in one ligkt room being
used ¢ store rocm. Our instructors have no offices where they
cor be seperate from the assistants snd students, and ouf
office deeks are used &s work benches by the &scsistants in
prevering and setting up laboratory apparatus. Hone of us can
¢c our hest under tkese circumsiances.

Paysigs Apparetus

decehsnics and Hest:
Including belances, clamps, supports,
welzats, measuring microscope, sphereometar,
stop watch, curface tension, electric drive
rotator, hermonic motion, resonancee spring,
hydraulie prese, pitot tube, Boyle's law,
compressor, mecasnical equivalant of hest,
celonmetars, aetc. $1,000

Sound snd Light:
Including photowmetric eguipment, illuminater,
color filters, color mixer, nickel prisa
lenses, spectrum tubes, platinum wire,
vibrating timing fork, bell Jer, kymograph,
wave model, sonometers, etc.

Electricitx:
Including hysterisis apperatus, stendard con-

¢enser, high resistance boxes, poventiocmeferc,
thermocouple, resistunces ané rheostats,
slectrolysis, ammetecrs, voltmelers, wattmeter,
willssmmeter, keys, commutators, switches,
cloetrical celi, microphone hummer, ballistic
gelvancmeters, etec.

Tesks, fixtures, ete., for electrical laboratory

Compressor eystem (200), Bettery raised to 110 volts
and gas plant to come from both Physics and

Chemistry




Paysies (cont.)

Sumaery
Baysical spparatus

Blaetric lsboratory
Compressor

Battery

Ges plant

Books and periodicsls - immediate
Books and periodicals & yearly

Apparetue maintensnce - yearly

C.$3,100
200

200
500

?
200
100




UNIVERSITY OF NANKING
NANKING, CHINA Nov '9 1923

October 12, 1923.

Dr. J. K, Villiams,
150 Fifth Avenus,
ew York City, U. S. A.

Iy dear Dr. Williams:

It has been a lone time since we have heard from you,
till to-day, and pernaps a long time since we have written you.
We pot a good mail to-day and a good letter from you written about
the thirteenth of September. /e are glad that you had a good
vacation and are feeling better, and that the situation is looking
more cheerful. Of course the situation amons the boards is still
as bad as it was, I presume, before the summer - probably in our
xlethoaist Board even worse, and that perhaps will apply to all of
the poards. The disaster in Japan will cut in rather heavily upon
our church people's gifts. 1t will be the church peopleé who have
given the $10,000,000 for relief. I am mighty glad to know that the
Cleveland man has given 32,600,000 for the Y. 1. C. 4. in Tokyo and
Yokohamna. I wish he would give us a little, too.

You will be delighted with the guarterly statement that
Mr. Owen is sending you and Ilr. Iloss. It shows that our finances
are now in very good shape. That is the way the accounts are kept
and checked up and the various special funds are set aside and put
in separate bank accomnts, & good deal of them on fixed deposit.

I think you will all be mather surprised and delighted
that the debt is now down to a little over $23,000 llexican, and we
are runﬁing comfortably within our budget, so far as llr. Owen and
Miss Priest can see. It is a very preat help indeed to have lliss
Priest there. She adds enough additional help and very much on the
professional side to make the whole work of the office really effi-
cient and satisfactory. We are very much hoping that before the end
of the year you will have run across some good friends who will give
us enough to get of out of debt entirely.

r. Owen, of course, is worried a livtle about the $15,000
or $16,000 that your office and work over there are costing, as that,
of course, comes out of what might go into reducing the deficit very
largely, but we have to make this outlay if we are going to get out
of debt, and also to get on a better basis and get across some of the
bigger things that you are working on, such as the 8chool for the
Training of Supervisors, the new hospital, grants from the China
Ching Medical Board, etc.

Gverything is going along very well here .in the school,
although I am sorry to say pretty nearly every one is rather heavily




overworked. Ifr. Bates is just about at the breaking point, as is
nearly everybody else, Sarvis especially. Of course ilr. Clemons is
down and out. Le 1s improving and& was brought back from the hospital
a day or two ago, but is still kept in bed, allowed to sit up in bed
a little and to feed himself now, but certainly should not be allowed
to do any work the rest of this tern.

We are fortunate in getting the help of Miss Hedrick, who
came out for Hill Crest, and who is giving as three-fourths of her
time, one-fourth still being given to Hill Crest. This enables us to
get along on the English by having rather large sections in the

//Junior College, but we have not been able to handle Mr. Twinem's
B

Bible classes very satisfactorily. 1he Seminary is helping out some,
and #francis Price is helping some, but we have to put most of the
classes on Sunday. We may add a more definite proposal a little
later regarding the Bible courses that are given in the Junior Col-
lege, especially if we go on to the 6-3-3 plan, making our liddle
School a six-year middle school, as we shall probably have to do
within a year.

This brings me to another piece of bad news, bad for us out
here, at least, and that is that I shall have to go to Foochow, to
the Hast @sia Central Coanference of the Methodist Church, Novemuer 14
to 21, which means that I shall have to be away 6ver two weeks. And
then, about the first of April I shall have to go - if I can possibly
get away - to the General Conference. It meets the first of May, in
Springfield, lMassachusetts. I was electd4d as ministerial delegate
and Liu Ching-fu was elected as lay delegate. This, of course, woul
teke me away for the better half of the spring semester, and just
how we can handle my work, together with the course in English and
American Literature that I give, is not at present entirely clear to
any of us. But thig is perfectly clear, that you must send out a
man-tQ relieve lr. Sarvis, who, so far as I can see, will have to
tiake over considerable of the administration responsibility and if
he does will have to be relieved from some of his teaching. He is
teaching practically a full schedule - practically as much as anybody

iteaches, and, in addition, has all of the Dean of the Arts and

{ Science and Junior Colleges and a great deal of the Registrar's re-
spongibilities on his shoulders, besides a heavy committee respon-
sibility, naturally. So this will be imperative in order to carry
the work and keep Sarvis from & breakdown - to get a man here by the
first of February, for sociology and economics. L am enclosing a ?
copy of Mr. Sarvis' statement about the kind of training this man !
should have. I am also sending & copy to Mr. lloss, as 1 suppose °
he has a great deal to do with the finding of candidates. 7~The letter
also contains some other items which will be of interest to you, but
I am sending it chiefly to give you the qualifications needed in the
men for sociology and economics, whom we want, and will want very
urgently, in view of my having to go home and the probability of

Mr. Clemons having to do very light work, at least for the, spring.

He would like, of course, to take the class in History o# " “Amé*1ican
Literature. I can carry it along until I go, which would bring it to
the place where he taught it before - chiefly American Literature,




but L question very much if the doctors will allow him to take it

or 80 very much work even for the spring semester. I think they are
inclined to believe now that it was simply nervous exhaustion and

not a paralytic stroke, but-it is going to take him considerable time
to build up and get back to himself, living the kind of a 1life that
he does live, not taking any exercise, not relaxing very much, and
working from daylight to midnight. He must change that kind of life
or he won't last very long, but you know how hard it is going to be
to make him do it, especially if we are as short handed in the spring
a8 we are now. S0 II think it is of the very greatest urgency and
importance that you and Moss find a man to relieve Sarvis, a man
with the gqualifications he has mentioned.

I might say here that I had a letter from Sarvis this sum-
mer, in which he said that unless he can get some relief so that he
can get his nose off of the grindstone womewhat and do the quality
of work that he wants to do, and have some time for the reading, etc.,
‘necessary, he will terminate his connection with the University in
1924 o2 1925. This is not for publication but for your information,
and it is the actual situation as it shgpes itself in his mind. I
think there is a little pressure proba¥ly in this direction from
lrs. Sarvis, and I sympathize very muéh with his position. He is
wearing himself out on too maany things and too many details, and un-
less there is some hope of relief hf will not feel justified in car-
rying on after his furlough comes./ His loss would be an irreparable
one for the University. He has™ fhost construetive and critical
mind of any on the faculty. He lpoks at things and our problems and
our development and our work fro a critical angle, which is some-
thing very necessary if we are tp make any progress or have any real
educational value and developmergt. His service to the University is
of the very greatest value and ye cannot possibly afford to lose him.
The students very highly reppe him, although they perhaps at times
do not like him overly because /he enforces the regulations and rules,
which is exactly what should bg¢ done; but I think there is no ques-
tion but what his classes in spciology and economics are the most
highly valued by the students jof any taught in the University. This
is perhaps not entirely due t9 Mr. Sarvis but somewhat perhaps to
the subject matter, though very largely due to0 him and his fresh
and forceful and suggestive wgy of presenting the subject always, so
I cannot overemphasize the urgency, as it appears to me, to get a
man out here by the first of PFebruary who can relieve him of a great
deal of the teaching that he §8 doing, so that he can do some of the
/! more constructive problems thgt are pressing in the development of
' the College of Arts and Scienge.

Of course I shall plan and hope to be back by the opening
of the school in the fall, which is about September fifth, 1924.
Just how this will affect your| stay and plans there I am not as yet
able to predict, but it would beem to me very clear that you certain-
ly will have to stay there untgl after I get there, unless things
break very much better than thdy have in the last year. I think, of
course, the debt will be practically wiped off by next spring, but
there is the matter of the Schopl for the Training of Supervisors,
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the hospital, and all the other things, probably a united finan-
cial campaign for the China universities, and im this #he$ only you
can handle, so it would seem to me that there is no hope of your
getting back till a year from now at least. And it seems to me it
would be fatal for me to think of staying on into the fall of 1924.
I shall be probably very urgently needed here by September. I
think that everything will go all right for the rest of the spring
semester, but I should not be away longer than that, especially as
I could not do anything worth while on that side.

I am sending a copy of this letter to Mr. lloss and to
Mr. Wilson, and if you will show this to Thomson 1 will be much
obliged. L hope that he is finding some relief for his eye there,
but I have not heard anything definite and am sorry to say I have
not written him, even one letter, since he left.

Of course there is a possibility that I may not be able to
get away for the General Conference, but the Bishop and the llission
are very urgent and anxious that I go, in view of a numwer of rather
important problems relating to our China work and to the Kast Asia
Conference, its powers and functions, and to the Episcopacy as
related to the foreign fields as well as to new bishops, etc. So
there will be every pressure ptt on meé by the Bishop and the llission
to get away, no matter what the pressure from the school is to stay.
I have no hankering to go, except of course the chance it will give
meé to see my Mother, who is getting pretty feeble and I might have
had to go next summer to see her anyway, but I shall plan to go if
I can and I am sure I can if there is some relief, as suggested
above, for lMr. Sarvis, and that relief will have to come anyway in
less than a year if we are to keep Sarvis, and so you need to keep
that very clearly in your thinking. Sarvis holds a rather high
position in the thinking of his church - that is, the minds of
those who think rather than those who have stopped thinking or let
somevody else do their thinking for them, so it would be a very
serious matter for us to lose him, and especially upon the grounds
of overwork and inability to give him sufficient time to do the
work that he can do best in the right way; and we have, as it is
now, too few of the older men on the job and as he has worked along
through the years more and more into the problems and difficulties
of running the University he has become more and more respected by
the faculty and easier to work with in every way. I have no dif-
 ficulty whatsoever in working with him and none of the others on
. the faculty have, so far as I know, and we would be extremely short-
sighted if we were to lose one of our oldewt and most valuable men
for any reason.

So far as finances go, we can cover the expenses of a
)<new man, both his outcoming and salary, I think; in fact we shall
have to. We have the outcoming, of course, of the English teacher
that we have not used, and several other savings on salaries.

S
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J. E. Williams - 5 Oct. 18, 1923.

A8 you know, the Board of Managers were all in favor of
inviting lr . Egbert Hayes to take the haad of the Language School,
and so I wrote to Mr. Harvey, who is in tharge,and asked him if
they would be willing to release Mr. Hayes. I thought it best to
not say anything to Mr. Hayes until we had approached his boss.
Mr. Harvey replied saying in brief that after consultation with
John Y. Lee they did not see how they could possibly release
lIr, Hayes, giving of course many reasons for it, all of which, no
foubt, are very vital to them. I am now writing to Miss Leyda to
find out from Gia and Wang about their attitude toward Sam Mills
as a possible candidate, and if they are in favor of it I will
approach the Bo ard of Managers and then approach the Presbyterian

llission. It seems to me he is the most hopeful candidate now. We
will keep you informed about it.

Hoping that everything is going along fine for the fall
with you all, as ever,

Cordially yours,

Ao




TRANSFER

October 19, 1923.

Dr. A, J. Bowen, .
University of Nanking,
Nanking, China.

My dear Dr. Bowen:

, : Your good letter of September 19th came in
two or three days ago, and I was very glad indeed to have it.
_ It 18 fine that Mrs. Goddard has returned and is taking hold
of the work in good shape. I um sure she will be a big help
in the Language Schuol, especially since Mr. Keen will not be
there. I am glad also that Mrs. Keen is going to be taken care
of satisfactorily, at least for the present. :

It is too bad that we were unable to get an

English teacher for you, but I am glad if you have succeeded
in getting somebody to heln out, as you indicate in the nost
sceript of your letter. I have now a very good prospect in
view for the position of teaching English in the Junior College.
She has not yet made her direct application for the position,
but I feel fairly confident that she will do so before very

- long. Her name is lMiss Frances Richards, and she 1is at present
Dean of Women in Viillamette University, Salem, Oregon. She has
had a number of years exporience in teaching in high $chool, and
is greatly interested in the proposition of giving her 1ife to
the working out of methods for teaching ZEnglish to Chincse students.
She is thirty-seven years old, which is perhaps & little older
than we would ordinarily take, but I believe that her exnerience
and her proved ability in this country will be the very things
that will give her stability in her work in China. She says
that in case she makes up her mind to come she could be released : .
in time to arrive in Nanking for the second semester.

' With 460 college students you must be chusk
full: I am glad that things are coming along 'so promisingly in
this respect; also that the new budget is working well. I am sorry
it causes you trouble, and have no doubt that it will be -o0ssible
with-the experience that you have this year to wrovide a little
more elasticity for another year.

N

Vie were very much shocked by the news of Mr.
Twinem's death, and we are considerably disturbed over Mr.Clemons'
illness. I sincerely hope that he is going to recdover in good
shape. It has always been so hard to do anything wi th him in the
. 1ine of making him-take. care of himaself that it is scarcely to be .

A




pr. i. J. Bowen " October 19, 1923.

wondered at if he does have a breakdown.

We have not yet received the copy of the
financial report which you mentioned sending, but I presume it
will arrive very shortly. We uare anxious to see it of course.

A good many of the boards are finding very difficult financial
sailing in these days. The Baptist cut of 25 per cent last year
is carried over to this year. The Disciples board has had to
cut down on their appropriations. The Presbyterian doard is con-
sidering a cut. The Roformed church board has Jjust cut all their
"missions ten per oent and the Methodist board is very greatly
behind on this yeur's buiget. It seems to me that the University -
has done unusually well to maintain its apprOpriatlone at the
reguler level .for these last two years. The boards might very
easily have argued that in fuirness.to the rest of their mission
work they would have to cut down their appropristions to the
universities in the same proportion.

In repiy to your small hand-written note en-
closed in your letter with regard to the authority for beginning
salary on date of sailing, I would refer you to the minutes of -
the Trustees' Executive Com:iittee of June 10, 1923 Action E134.
Previous to that time, so far as we had any recorﬂ there wss
no definite underetanding on which we could &ap: oint new people
under the Board of Trustees. 1 was authorized to prevare a
schedule of trevel allowances which would be an approximate
average of the practices of the varicus boards co-operating in
the university. The Methodist and Baptist Boards both bégin'’
salary on date of leaving home. The Presbyterisn Board beglns
salary when the missionary arrives on the field, but during time
of transit they ray a travel allowance of 31.50 rer day for each
adult. The Nisciples Board begins sualury on arrival on the field.
It was clear to me that if we did not begin salary hefore the
individual arrived on the field it would be necessary to pay
some sort of travel allowance in addition to the actual expenses
of truvel. It seemed therefore the simrlest and nearest to an
average to begin the salury on the date of sailling rather than on
the date when the missionary left home, and not to pay any staited
travel allowance durineg the time of the jourmey to the field. I
hope this will clear the mattbr up in a satiafactory way.

We have not yet been able to secure z meetins of
the tzecutive Committee of the Trustees to act on the budgst, but
I do not contemplate making any recomnendstions which will change
materially the budget as you sent it over. I might call your at-
tention to the fact that the University is now obliged to pay
$2,600,00 gold a year to Mr. Williams instead of $2,300.00 as
previously. This is due to the fact that the allowance of one of
the children from the-.Presbyterian Board expired last May. The

~
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October 19, 1923,

action of the trustees was that they would make an ad justment
‘bringing the total of his salary up to 35,000 a year. This

will not, however, make any decided drain on the University
finance beyond that already bdudgeted, for I have been able to
rearrange the items of expense connected with the campaign officgﬁ
in such a way as to reduce them by that cmount of $300.,00 whieh ¥
is necessary to add to his salary. -

w1th‘very best wishes and most cordial re-
gards, T am as always, - 5

Eternally yours,




TRANSFER

October 26, 1923.

Mr. A. J. Bowen,

University of Kanking;
Nanking, China.

Iy dear Mr. Bowen:
I-cabled you on October 23rd as follows:

"You are authorized to draw the sum of Gold
$5,000 on account of building a house to ac-
co modate Batea." -

We received a letter from Mr. Williams enclosing this check for
$5,000 piven by Mr. Hoover, of the North Canton Christian Church,
of Canton, Ohio, for a residence for ifr. Bates. OFf course the
money has been given to the university, and the designation of the
actual house will be left entirely to the Property Committee to
take care of; at least, I think this is Mr. Williams' unders tand-
ing of it. We wer: very glad indeed to have this word. to send for-
ward to you, and Mr. Hoover was anxious that if possible word
should be sent to Nanking immediately, as he hoped it mirht be
possible to get the house under way before the winter rains in
Janmuary and February. This certainly would be speeding up the
work somewhat, but perhaps Small will be able to nut it across.

' ‘We have not had any word from you for some time,
and are looking forward to the next mail with eagerness. Mr.
Owen's financial stateent for last year has not yet come to hand.

With kindest regards, I am, as ever,

Cordially yours,




UNIVERSITY OF NANKING

NANKING, CHINA

Uctober 27, 1923.

DI‘ . J. .;.J Y »filli&'ﬂS ’
150 I"ifth Avenue,
New York City, U. S« Ao

Iy dear Yilliams:

ie were d@elighted to get the cablegram day before yes-
}arday, saying that we are authorized to draw oan the Trustees for
35,000 gold for a house to accommodate the Bateses. his has made
Mr. and iIrs. Bates very happy and has very greatly pleased every
oneé. e are assuniang that this has been somne special windfall that
has come through some friends of .lr. Bates rather than through his
Board, as we understand they have nhad to make a cut of 25 in their
work in China, so probably are not in position to make & grant for
a house. e are taking steps to begin drawing on the ;5,000 at
the very earliest moment, so the house can be ready as soon as pos-
Jsible. The matter, however, has one other aspect, and that is, it
rather emphasizes in the minds of lir. Uwen and Ilr. Ritchey that they
do not have a house. They are feeling especially keenly as they
feel the neglect of the University in not providing them with a
permanent place in which to live, and we must arrange for them very
shortly. Owen will have to move, of course, as soon as the Humnels
return, and the Ritcheys are not very happy in the old Iliddle
School compound house. Just as scon as we get the famine funds we
shall begin houses for the Lowdermilks and Porters, but of course
the Lowdermilks are livine in Illick's house how and the 2orters
are liviang with lirs. Leen.

iverything has been going along about as usual, &xcept
e have been extremely busy and hurried the last two or threc weeks.
Jdr. Yerman, of Pexing, has been here raking an educational survey
and intelligence tests in a great many of the mission schools and
government schools. lir. Cressy and llr. Wellace have been here
helpiag in them and observing. Next week we have the dedication of
the Ginling buildiangs, meeting of the University Finance Coanittee,
| meeting of the comnittee to study the University as & whole espe-
cially with a view to the development of the College offirts and
Science, meeting of the Seminary Board of llanagers to come to grips
about the Southern Presbyterian attitude in the Seminary, so next
week will be worse than this. The faculty of the Seminary has
drawn up a very good statement,whith Richardson, 3mith, Rowe, and
Dr. Price think will hold the llid-China llission of the Southern
Presbyterian Church in the union, but they do not thinx anything




J. &, Williams - 2 Oct. 29, 1923.

can satisfy the North Kiangsu llission except and out and out

making the Seminary a very conservative institution, which none

of the rest are willing to do. Anyway I think this meeting will
settle some things. Dr. Lowrie is to be here, Bishop Birney, and
possibly the Bishop of the Southern Ilethodist Church. I will re-
port to you as soon as there is anything to report. =

r. II. Gist Gee spent a couple of days here and we had
good conferences with him,and the scisnce men have made out a
statement of what we want to ask them for. /e are sending you a
copy of this. I also sent llr. Greene a copy, and also sent him
r. Owen's last financial statements. They were in such satisfac-
tory form and showed that our finances were in fair conditioan, I
thought it would be a wise thiang for him to see for himself just
where we stood and how our finances were being nandled, as he and
 doughton may have had some doubts about our finances from what they
/’may have heard. I have not yet heard from Ilr. Greene recgarding it.
~I had a letter from Gee after he reached Peking, saying that he
was anxious for lr. Greene and Dr. Houghton both to be present when
he took up the consideration of our requests and situation. They
are going to decide very soon now. IMr. Greene will be coning down
here about November 5 and we will have another conference with him.

Thefoard of Control of the Foreign Hospital are all in
favor of moving the foreign hospital over to the Kuleo here. They
probably will have it on the east side of the road, in the southeast
corner of the compound. . hat will be very quiet, accessible from
the south, and will make a very good proposition all round, and

hey are all pretty enthusiastic about it. Iir. Small has appraised
the foreign hospital at $17,500, I believe, which does not include

heir equipment. 1 believe they have {3,000 on hand for a conta-
gious ward, so they can put $20,000 into a new foreign hospital here
at the Kuleo, and I think they are planning to talk with Greene when
he comes and ask the China Medical Board to put in gsimilar amount.
If that can be done and they can get a satisfactory and well-equipped
foreign hospital here at the Kuleo, it will be solving one of the
problems that needs solving, so far as hospital matters are con-
cerned.

Ir. Clemons is going to Peking on ilonday, to be there
during a couple of weeks probably. After he returns they nay all go
to Xuling for a month or two. He is much better and comes over to
the Library every morning for a short time, and it is quite diffi-
cult for the doctors to make him do what they want, but he is get-
ting along pretty well and if he can only be kept from any serious
work for six months or more probably will fully recover.

We will be sending you soon the minutes oi the united
faculties meeting, and also of the Xuleo faculty meeting, which
will give you entrance statistics, admission statistics, and a whole
1ot of other information. We sent you & bunch of the S8tudents'
llagazines a day or two ago and also some time ago a number of Grif-
fing's Cotton Reports, which are very excellent. Iy report is now




Je L. Williams - 3 Oct. 27, 1923.

in the hands of the printer and also Reisner's fuller report for
the College of Agriculture and Forestry. We suppose that lliss Walker
sent you some of the very excellent Hospital reports.

' I was very glad to get your letter about the Seminary and
have taken the liberty of showing it to lir. Sarvis and Rowe and
g & Stanley Smith. It expresses exactly the sentiment of practically
\fll %ﬁ us here in Nanking, including Dr. Richardson, and probably
Dr. Price.

I am now getting replies from the Board of llanagers as
to their approving or otherwise of our approaching the Presbyterian
Illission to release Sam 1Iills for the Language School. I have re-
ceived replies from most of the members and they are all in favor.
I have written you that the Y. M. C. 4. would not release lir. Hayes.

Dr. Holgate wrote me that you had promised to send him a

copy of the final draft of .the agreement regarding the fanine funds

{ but he had not received thdm at the time of writing, but I suppose

t you had not had time yet to get t¥6m to him after the final papers
had been‘*signed. He will appreciaste receiving a copy.

Hoping that all of you will write to us as often as you
can, and with very kindest regards, as ever,

Cordially yours,




October 18, 1923

Mr. & Mrs. Chen Lih-ming announce the death of their fourth
son, Chen Yu-liang and that a funeral service will be held at

'[tho Han Si-meng Presbyterian Church, Nanking, at half past nine

o'clock, Saturday Morning, October the twentieth, Nimhteen
Hundred and Twenty-three.
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