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Nanking,Jan.11,1921,

Mr Russell Carter,
New York City,

My Dear Mr.Carter:-

In Treply to your letter of Nov.16/20,you are correct
in believing that you vaid our girls only up to Dec1st:,that is for Sepi,
Oct,Nov. 3ince recelving your letter Mr.Owen has pald me her the all-
owance for Dec.,thus paylng up in full for 1920, |

It has seemed good to Mr.Williams and others of us
here 1o revise the schedule of salaries that we‘pay Universitylas con-

supported ;
trasted with Board paid) B&XA fordigners,and the new or proposed scale
has the unanimous approval of the Exechitive Committee of the Board of
Manageis. I shall enclose you a copy of the letter I am dictating fo
Dr.Speer for the stlon of the Trustees upon 1t. Since the Boards'in-
cr-ases,our University rate was considerably lower than the Boards,so we
have tried to equalize 1it.

N In case the Irustees apnrove the new schedule for

A

./ 11921, veginning Jan.1st,I will ask you to pay our giris3500 during the

L calendar year,Say quarterly beginning March 1st. You will likely nave
thelr action by that date. In case they do not approve of this scale,
please pay them $300 during the year in say three installments.

Hoping that my numerous 'directions'do not cause

you too much inconvenience,and with very many thanks,

Very cordially yours,

3
v ' T"{“ 14 /’
\\,//Q{Y;kfz/zlfytk b




Dr. Robert E.. Speer,
156 Fifth Avenue, ]
New York City, U. S. A.

Wy dear Dr. Speer:

Since most of the cooperating boards have increased
their eslary schedule, both for marrisd and single miesionaries,
w8 have found that the University scale ies less than any of tke
missions psy, snd it is working some hardship on some who have
been formerly supported by missions; so it seemed wiere %o
Dr. Williame and myself and others here to propose a revissed
salary scale for foreign members of our staff who arxe paid by
the University rather than by the cooperating boards. ¥We have
recommended the ‘following scale to the Executive Committee of the
Board of Managers and have heard from all of them, and all of
thexn approve of the proposed new scale.

- Married = 3ingle
138t 5 yra. 21500 2800
2nd b yrs. : 1400 860
3rd § yrs. 1500 900
4th 6 yrs. and thereaiter 160 950

Childran
1st 7 yre. N $100
2nd 7 yrs. ' 150
3rd 7 yre. - : 200, exzcspt
when in U. S. in college; Iirom

- then %ill through &ollege 260

. So fur as we couléd find from the latest figures here
~the schedule of the cooperating missions is ae follows:

Married Singls
Baptiat - $1360 $1000
Christian 1400 750
Uethodist . 1300 900
Proabyterian 1260 660
Univeraity 1200 700

You will 200 that this makes the average bsginning
salary of married people $1327, and of o e aissionaries,
; whereas what we are proposing for the first five jyears




R. E. Speer - 2 Jan. 12, 1921.

for married people ie $1300, and for single people, $800, so we

are not far from the average of the cooperating boarde. If your
Exeoutive Committee could act on this matter soon &ud let us Ikmow
the result, it would be 2 conveniense. I presume, howevor, there
will be no serious objection to the scale, and Mr. Owen thinks that
he will be Justified in paying salaries from January 1 on the new
proposed scale, even though we have not your formal approval, which
should be in hand before the scale is put in operation. Im case it
ien't approved or is modified, Mr. Owsn will have to adjust the
wetter later here on the rield. i

In connection with sularies,some members of the faoculty
as well as of the Board of Managers have intimated that we should
have some provizicn made f{or nembers of the staff who are supported
by the Univer=ity when th3y becoue cld and retire from the work,
8imilar to what L3 boards provide for widows and retired mission~
aries. I think it woald be well if the Fimance Committee of the
Trustees or the Exaoautive Committee could consider the motter and
make som9 provision for these people, such as the boards make for
their representatives. With some of the University-supported mem-
bere of the stalff it would dring & little more sense of permanency
and sacurity if they knew that their future was as carefully and
generously provided for az in the cese of the regular appointees,
and that, of course, again reflecte upon their efficiency and ques-
tion of their being satisfied and heppy in the work with uws.

Then thare s axnotaer qusastion In reaesrd to selaries

whioch should be adjusted, . think at the home end S and that ie a
nome allowancn ~ that is, the salery rate that should he paid to
Jnivereity-supported teaohars when they are home oa Larlough, such
as Miass Warner,K Mr. and Mrs. Small, Mr. end HMrs. Clemon3, who will
be home in the sumwer, eic. AR u sowmittea hers we thought that
you could hendle that better irom that end than we could here, so
we have no recommendation regarding that. Probably sone general
average of what the cooperiating doards do or vwhat you have beea do-
ing for liee ¥uwrner sad dr. zad Mrs. Umall woald cover the case.

'iith kindeat regards snd best wisnes,

Very oordially yourse,




UNIVERSITY OF NANKING

INFORMATION CONCERNING FACULTY APPOINTMENTS

For life, unless otherwise specified.

Furloughs of six montis to one year are granted every 5,6, or 7 years, with
travel expenses paid by the University and on salary,

Travel (including wife anc c‘riildren) provided by the University from home in the
United States by most direct route to Nanking,

Outfit allowance of $250 Gold for & single man or woman; double tiis amownt for a
married man,

Freight allowance -~ 2 ship tons or 80 cu. ft. for single person; 4 ship tons or
160 qu'.ft.- for married couple. ‘

A house is provided by the University in the case of families; quarters with
members of the University Faculty are provided for the 8ingle men anc women.

Medical servicg 1s provided free of charge. This does not include drugs or hos-
pital service. v :

The salary of a single man or single waman is Gold $700. a year, with $50. in-
crease each five years to $850, guaranteed at an exchenge rate of two Chinese
dollars for one Gold dollar,

Salary of a married man is $1200., with $100 increase each five years to $1500.
which salary is gu=zranteed at an exchange rate of two Chinese dollars for ame
Gold dollar. »

Allowances for children are as follows:- Ages 1 - 7, $100 per year; 8 - 14,
$150 per year; 15 - 21, $200 per year. If in U. S. A. for college work $250 per
year till 21 or prior graduation. Amounts stated are in Gold payable at rate of
$2 Chinese for $1 Gold, except in case of U. S. A. college allowance payable
only in Gold. ,

%iving conditions in Nanking are very good. Climate is fine except that Summer
at times may be very hot and the Winters are damp. Mothers with children us-
ually go to the mountains during the Summer months. The houses are foreign in
design and quite comfortable. There are excellent medical and hospital facili-
ties. Food is easy to obtain and reasonable. Servants cost from $3 to $6

per month and furnish their own food. Clothing is much cheaper than in the
United States. An excellent tailoremade suit can be bought for $16 to $20 Gold;
& good Chinese tailor charges about 50¢ a day for home sewing. The large foreign
commnity of about 400 has its own school for foreign, mostly American children,
which takes them through the second year of high school. The community is a most de-
lightful one to be associated with. ‘

In addition to the University of Nanking there is a Union Womsn's
College (Ginling College), a Union Theologlcal Seminary, a Union Bible School for
men, a Union Bible School for women, snd all evangelistic work is carried on wmder
the general direction of the Nanking Church Council. There is & union church made
up of the various members of the commmity and Chinese returned students from the
United States. The Isnguage School for this part of China 1s under the direction of
the University. The Mission stations with resident missionaries are maintained by
the Methodists, Presbyterians, Christians, Episcopalians and Quakers. It is one of

the very large Christian educational centers in China,

0[5



MINISTRY OF EDUCATION
Peking
_ January 15, 1921.

Mr. Bowen, . /
President of the Nanking University,
Nanking City.

Dear Sir:

Your letter of the 7th inst. to the ‘Ministry of

Education was referred to me, and here is my acknowledgment.
Upon reading its contents, however, I am rather surprised at

its coercing tone, when there is absolutely no necessity for
such an attitude. But I suppose that because you havé been used
in dealing with the corrupt Manchu officials who must be coerced
so you are using the same method now. In this respect, the
apology is still on the part of our former Government.

_ However, I still doubt if you ever read the letter your-
self before it was sent, for certainly it puts you in a very bad
light. I would have written to you in Chinese, but fearing that
your Chinese secretary, who wrote such a letter for you, may
again cause much misunderstand ing through his translation, I am’
writing to you in English which is more direct.

I don't think that I want to waste my time in arguing - .
with what is written in your letter, since it is much beside the
point. Oge,thing, however, I agree with you, and it is that we
are very grateful for the education that you give to those Chi-
nese young men whom the national tradition of culture has ne-
glected. But it is precisely because we acknowledge this aspect
of your service that we want to bring a better understanding
between your mission schools and the Government.

Please remember that it is the dincere desire of this
Ministry to further a better relationship between your mission
_schools and the Chinese @overnment, although it refuses to be
‘coerced without any cause. -For this reason, I have not shown
this letter of yours to the Minister yet, lest more difficulty
should rise up. And then, who knows that this letter might not
be written by one who wishes to make a joke ofyou, thus discred-
iting your University? I am therefore writing to you as a mere
private person, since the Ministry could neither acknowledge the
receipt of this letter, nor consent to quarrel with its writer,

without losing its dignity.

Yours very truly, .

(Signed) H. G. Ben.




Janmuary 17, 1921.

Honorable Fan Yuan-lien,
Minister of Bducation,
Peking.

Dear Mr. Fan:

I was very delighted to have the good long and
frank conference with you at your home the afternoon before
I left Peking to return. I had a pleasant journey back to
Nanking. Our Secretary, Mr. Chao Tsung-ting, remgined in
Peking to have prepared carefully the petition to the Ministry
of Education for the registration of the University.

Today there came the enclosed letter from the
Board of Education. I am hurrying to return the letter in
this to you, with the assurance that we have no knowledge
whatever of such a letter as was written with lead pencil and
reported in this letter which we received todgy. Whence it
could have emanated we have as yet no idea. Possibly if we
had the original copy we might in some way be able to trace
it. The whole manner of the letter and the content are so
utterly foreign to anything that we could have written that I
feel certain that it will be allowed to have no weight what-
ever in your Ministry. We shall be deeply appreciative if the
Universisy can be registered at an early date.

With sincere regards,

Very respectfully yours,

Vice-President.




Fvehod JSowen, President,
Unixingity of Nanking, .
Espking, Chims.

Ry dear Hr.Bowemi-

Thisg is Just to acknowledge your pood letter of December
6th and to aay that I nnhratanl that you are to collect on the field all
Cemmwtlnt we are to colleet in mtmmmumtn
Boaxd only fands given for current expenses of the University and the
Hospitale The only question that arises in my nind is u,gm wWeNare
to zeeaiu tn New York the imtorest for 1920 on the §300,000 wluunt fund

1¢ the principal sum is not to be paid over this jg I think probadly the

ﬂ thing to 4o is to raise 1o question reganding M‘intemt \M until

word is received fyem you covering that point, :

I8 has beer a great doli@xt tc us to 588 80 mih\of
Mr.Beigmer snd to have one full evening with Ir. Small. mg ‘b(m
of them trumps and Beisner is certainly doing scme flne pmuu% -e\:x

while in the United States.

with kind regardis,

Yours simcerely,

Assoaiate Treasurer




January 19, 1921.

-

Dr. H. C. Zen, Ph. D.,
Ministry of Education,
Peking.

My dear Dr.Zen:

I am in receipt of your letter of January 15 and
hasten to reply. I thank you very much indeed for your frank
letter and for letting us know Just what is taking place. We
appreciate this very much, for there certainly is a grave mis-
understanding. We have writteﬁho letter to the Ministry of
Education for aboutitwo years, when the Petition for Registration
was sent up through our Nanking Commissioner of Education and
Dr. XK. S. Liu. , This time, encouraged by Dr. Liu and others, we
arranged for Mr. Chao Tsung-ting, our Chinese Secretary, and
Dr. J. E. Williams, Vice-President, to go in person to Peking
and see you and Minister Fan. So we have attempted only to have
the matter put into your hands in this way; hence we have written
no letters o¥f caused to be written any letter or communication
of any kind outside of those two years ago and those that
Mr. Chao and Dr. Williams took in person. We are quite at a
loss, to understand who could have used our name. We assume they
did not use our seal, which we invariably attach to Chinese let-
ters sent out by us. :

The day before I received your letter, we received
the enclosed letter from your Ministry. We are wondering if
this is the letter yoa received and to which you refer? If not,
we would like very much to have a copy of the one referred to
you, or better still, to see the original, in order to aid us, -
possibly, in tracing “its origin, if it has originated in
Nanking. ' :

Upon reading the enclosed Chinese letter, we quite

understand the very bad position in which it has placed us,
and we wish to assure you most emphatically it has not originated .

with us, nor have we the least sympathy with its coercive and
very discourteous tone.

Again thanking you heartily for your goodness in
writing us so frankly about this matter, believe me,

’

Very cordially yours,

President.




UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

February 16, 1921.

x

Dr. J. E. Williams,
156 Fifth Avenue,
New York City, U. S. A.

My dear Williams:

There is not very much to write about. Everything
is going along about as usual. g

You will not forget to take up with the Regents ,
when you can gdt to it, the matter of the M. A. degrees. If
we were allowed tQ give work that would lead to the M. A.
degree I am sure that we could get a number of students who
might help considerably as assistants along with their work
for the Master's degree. _ ‘

Mills was in yesterday speaking about Mr. J. W.

~ Williams of Changsha, who is the Biology man at Yale. He has
resigned and is going home, not to peturn to Changsha. He

and Mrs. Williams have become considerably dissatisfiéd with
the local conditions there at Changsha, especially in regard
to the social emphasis and social ambitions of two of the
leading 1ladies, and so they are chucking the whole job. Of
course ‘you know him and will no doubt be seeing him some time.
He is a first-class fellow, and if there were any way of get-
ting his support he would be a good man probably for the Uni-
versity. 1 do not know exactly how his specialty and
Mr. Illick's specialty would work in, but they will both be
home and you could take-the matter up with them if there were
any likelihood of his support coming from Yale or elsewhere.
0f course, he is married &nd they have four children, and that
would be a heavy burden, but it seems a pity to lose such a
good man for China. _ g

We were expecting Ex-Minister Fan Yuan-lien to be
here today and were just arranging for a reception for him,
but have Jjust got word that he had been delayed in Shanghail
8o long that he is going right through, not stopping off this
time. Chang Po-ling was in the same position so we did not
get to see him. ’
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J. B. Williams - 2 Feb. 16, 1921.

We were mighty grateful to get, through Mr. Myers,
about a week ago, a cable sayihg that $13,000 gold had been
sent us. This exchanged at 1.88, so it has helped us out
a good deal. We have just paid off the Wuhu Dyke loan.

They were very insistent for it and of course they are doing
famine relief work now, so we had to get it back.

Twinem will go up into famine relief work about
March 5, that is, just as soon as he can finish this term's
advanced work, and then he will be in the famine work through
the spring term. Sam Mills has very generously offered to
teach one of his courses, and Lankester,-of the Seminary,
another, so among us we can handle his other course. Carter
has been calling loudly for help. They have plenty of money
but no adequate force to handle it. It will be a fine expe-
rience for Twinem, and we are glad that he can arrange things
80 that he can go.

We are hoping to hear by the Empress of Asia,
which reachee Shanghai on the nineteenth, plans about Alice's
coming out. fThe Monteagle is reported to be getting away from
Hongkong about this time. Alice was to’' come on that. We are
hoping that she will be on the Bay State, which sails from

Seattle today or tomorrow. '

Hoping that you have had a good passage (you will
Just be in San Prancisco today probably), and that Mrs. Williams
and the children are nmot too much worn out,

As ever cordially yours,

A (ewy,
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UNIVERSITY OF NANKING
OFFICE OF THE PRESIDENT | 4‘1gﬁ"‘—"r D

NANKING, CHINA »

February 28, 1921.

Mr. Russell Carter,
156 Fifth Avenue,
New York City, U. S. A.

Iy dear Mr. Carter:
Lhank you for your letter of January 17.

- Yes, your understanding about the Centenary funds
is correct. That is, you will collect there what is given
for current expenses in the Hospital, as previously; and also
the $5,000 interest on the $100,000 endowment, and if possible
the $100,000 endowment, which should be due this year. How-
ever, I understand the Centenary funds have not come in as
anticipated by them, so they may not be able to pay over this
fund; in fact, I think they surely will not be able to do so
this year, but they should pay the interest over to gou.

We have just received good letters from the Reisners,
Dr. Hamilton, and others. ' '

We have been exceedingly busy the last week with
many things, but the most important thing has been the visit
from the committee appointed by the Ministry of Education at
Peking to examine the University, with a view to registration.
and government recognition. Two days were spent here by the
committee, and I think a fairly good impression was made. The
committee was Dr. Ren, of the Board of Education, Peking, in
charge of technical and advanced university education; Dr.XK. S.
Liu, one of our own graduates, now teaching in Government
Peachers' College here; and Professor P. W. Tsou, also of Gov-
erngent [eachers' College, who also formerly taught here.

1 shall be glad when Reisner, Hamilton snd Small ge?t
out, also Miss Priest. We have not heard anything at all
about Miss Black, so do not know whether she is coming or not.
We hope 8he IS coming, as we need her very much, as well as
Miss Priest. .

With very kindest regards,

Cordislly yours,

A Yoo |

»

00 |2



UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA

March 29, 1921

g/\x/\y/\
Mr.Russell Carter, : [:T
156 Fifth Avenue, ‘ |
New York City, U. S. A/
My dear lir. Carter:

Dr. Hamilton, whom you will have met ere this,

will come to you with this note, in case he cannot get the

funds from the Methodist Centenary on our 1922 appropriation,
with an order for about £$500 gold of psychological apparatus

which weAfeel me nust have. <The Govefnment Teachers' College
here is now putting $1500 gold into psychological apparatus,

and in order to make any showing alongside of them, and to

do the kind of work that Dr. Hamilton wishes to do, and is

so well equipped to do, we must have at léast this minimum

of up-to-date apparatus, so I hope it wifi'be possible for

you to pay this bill, in order that we may have this apparatus

here by the teanth of September, when Dr. Hamilton returns.

Very cordially yours,




uay 11, 1921,

Reve A. J. Bowen, I'. D., President,

University of lamking,
- Nanking, China.

Dear Dr. Bowen:

¥r, Beisner was speaking with me rezarding pay
ments by the Cooperating Boards of the Agricultural man and 1 took
up with the Methodist Board the question as to whether they should
not now send us the $1200 for the year 1920 and $600 for the first
half of 1921 for thelr represemtative in the Agriculturel Depart-
ment. I have before me your letter of Deeember &6, 1920, in which
you make it clear that you think it is better for you wpon the \
field to collect Specials on the field. I wrote to the Methodist
Board thinking that this salary item would come under one of the -
regular items which I was to collect here, but woon referring to
the other correspondence 1 have come to the conclusion that perhsps
this is one of the items alsoc which you would prefer to adjust on
the field. Kindly understand, therefore, that 1 am leaving the
matter with you and that 1 have not received anything for either
1920 or 1921.

I noted also that we had not reccived the $B§O00
interest for the year 1920 and so wrote to Dr. North about that.
I feel now that that should have been left to you wpon the field.
Dr. WVard's reply to my letter is as follows:

"It is our understanding that $5,000
will be paid to the University of Namking for
the current year 1921 as = simllar amount was
pald for the calendar year 1920.

.."Your letter states that the previous
254000 was received in November 1919. So far
as our fiscal year is concerned that would bde,
tochnically, payment for the year 1920. So
far as 1 know, there has mot yet been request
for payment of this amount for 1921 and we
would prefer that we be not called upon for it
in the immediate future unless it is absolutely
necessary."

I have turned back to Dr. Horth's letter of Hovem-
ber 3, 1919. He writes:

"] hand you the following checks:

nlst: $56,000. This smount is an advance on




Rev. A, J. Bowen, D. D.

©
Centemary income to meet the expectatiom of
interest for 1919, at 5%, upon an endowment
fund of $100,000 which it is hoped will de
availadble as a permanent fund next year."”

On the other hamd, I notice in your letter of
December 6th that you write - "§5,000 paid in 1919 as interest
on the first $100,000 endowment not due till 1920.” This matter
also I will leave in your hands with the information that I have
Ziven you.

Ky attention is Just called to a further letter
of Dr. North's of November 1lst, which I quote below:

"In the matter of an advanoce of $5,000
to cover the interest for 1919 om the $100,000
endownent expected from the Cemtemary for the
University, it was voted that the Treasurer dbe
anthorised to advance the sum of $5,000 to
Nsmking University amd charge the same to Centen-
ary gifts for the University of Hamking, the
smount to bde available as scom as prasticable,
the Committee of Finamce comsurring, it being
understood that this sum is to de considered on
the field mot as the interest wpon a cspital sum
in hand but an advance on Centemary gifts expected
for the University of Nanking.”

Very sincerely yours,




My 17th 1921

Reverend J A Bewen D D
University of Namking
Nanking Chine
Dear Dr Bowen:
1 lad plessure in eabling you yesterday umpen telegraphic
advice from Kiss Walker as follows: Wakerabtim (Walker accepts).

I have several very nice letters from kiss Walker and she

evidently realises that Dr Slean being gone, they will need someeone

smiliar with the routine of the hespital, and that ghe could be &
very real help to Dr luteheson. She therefore has not waited upon
her ewn Board any longer than was m:ny necessary to fulfill her
obligation to them.

With very kind regards,

Yours sinserely,




UNIVERSITY OF NANKING

OFFICE OF THE PRESIDENT

NANKING, CHINA June

Mr. Russell Carter,
I568 Fifth Avenue,
Jew York City.

My dear .Ir., Carter:

I thank you very much for your gocod letter of lay
IIth, and am glad to know Dcoctor Ward has re;lieu that it
is his understanding that the §$5,000 will be paid to the
University for the y2ar IS2I as a similar wcmount was paid
’_jor the calendar year IS30.If you would urge him to pay
this immediately, we should apprecilate it imuensely as we
are very hard up for cash at present and will have no in-
come from students until September. We rant the payment
of the $5,000 to be maie to you there in New York and not
here on the field, as it is quite impossible for tie miscion
to take it out of their regular appropriations and it wa
the purpose of Docter lorth to have it come in addition to
the regular approp iations both to the University and to
the mission., We are %%&%§§ the §I,200 in lieu of a doctor.

I am glad alsc that you have taken up with the
Methodist Board the matter of $I,200 for I220 and $600 for
the first half of IS2I for their representative in the ag-
ricultural department. That, too, will have to be paid
by the board in lew York to you as the missicn has no funds
whatsoever from which to pay it on the fleld. So, if you
will kindly push this matter with Doctor Ward or Doctor
North, we shall be very grateful.

We are hopin of course, that lr., Reisner will
have the Methodist duvicultural man appointed baefcre he
returns, and we are hoping also that the et*o*ist doctor
for the hospital will be on the field bafo the firzt of
October. Now, thzt we are not callinz for such a hizhly
specialized man - Dr., Wilmott of the Christlun mission
having decided to take over the eye work, the lethodists
ought to be able to find us a man for genaral medicine
very readily. Bishop Birney h:s written the board to this
effect, and I shall write Doctor North also.

There is one other matter about which I wish tc
write you, and that is the matter of a house for Mr, Reis-
ner. As you know, lir, Relsner, since he has been here,
has lived in three or four different houses anc comes back
to still another house - !lr. Keen's., He 1s dean of the
department ani should have a house oy all mezns., We have
the land selected for his house, and are very anxious to
be able to put it up while Keen is away so thzt Reisner
can vacate Keen's house by the time he returns. I am

AP Y e
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Mr. Russell Carter

sure that Mr, Reisner will be very much disapprointed
if we do not in some way make provision fcr a house for him,
In fact, I do not think we can hold him to the work un-
less we do give him a house of his own., It is only rea-
sonable, of course; but we have absolutely no prospects,
so far as I can see, of securing the money out here. The
Methodists are just putting up three houses,- one for iliss
Wixon, one for Mr, Illick and one for Doctor Hamilton of
the Christian mission. Mr., Illick is taking Mr. Roys'
lé’°( ' , but instead of going into lMr. Roys' house, Mr. Grif-
“ylt. e’ /fing, a member of your church who is out for the cotton
work, has taken lir. Roys' house. There was some sort of
an understanding, I believe, though perhaps not an agree-
ment, that each board in sending out thelr fifth man - the
man for agriculture and forestry, should also provide a
house. Mr. Reisner is your representative, of course, in
agriculture and forestry, and I am wondering if it would
not bec possible in some way for your board, or for the
church that is supporting lr. Reisner to make a grant of
$4,000 gold with which to build them a suitable house which
they can call their own. I am sure that you have been im-
pressed with.Mr. Reisner's quality and his capacity for
worth while work., He has been doing a splendid piece of
work for us in the states and is one of our very strongest
men, and 1t .seems incredible tha&t we have not as yet been
able to house them. They are absolutely devoted to the
cause and are full of missionary spirit, and there are many
calls from the outside for his services; so there is every
reason why the University should strain every effort to
provide them a house. I do not know just how to do 1t ex-
cept through this appeal to yocur board, or perhaps through
you to his church., I am sure that it would be a very great
satisfaction to Mr. and lirs. Reisner to know definitely
that thev weres coming back to their own house, or coming
back with their own house. Judgin: from a letter just to
hand from him, he feels considesrably disappointed that he
has not secured any funds to speak of for the Unlversity;
and if his church or your board could give him the cheering
news thut $4,000 has besn granted for a house for them,
it would hearten him tremendously after his very hard,
strenuous an? unselfish yezr at home., I relaize, of course,
the very serious financial situation that faces your board,
as well as all other boards; but the crisis facing our work,
unless we can properly house our best men, is also very ac-
cute. I amhoping, therefore, that you will receive this
letter in time to act upon it before you have to leave on
your trip.
Looking forward with very great pleasure to seelng
you out here in the not distant future,

Very cordially yoij;¥_7 :Lyufiz¢/
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“tev. .ﬂ. !TQ Bov’o-n’ Aho D.-,
Nanking.

Doy "'re BOwWens .

I war extremely sorry that I could not get baek
%o you for a few minutes after talkine with lre Cwene T had =2
delightful ¢ime with him and his cood vife thoush I did not reach
the house until after eigit.o'cloeke !Mr. Owen had no balance
sheets with him, but he had the matter well in his mind, and advised
me that there was some °17,000 overdrawn on the Administration
Puilding, come 310,000 on Land Aeconnt, 310,000 on nermanent equip-
ment of the buildinge, anc same 710,000 tied w» in anparstus, I
understood Mre Owen to sar that he had simnly rone shead and overe
dravn on the Changhai Commercial ¢ Tavings Bank without any definite
mderctanding with them as to the amownt of the overdraft allowable,
"e reeo:mizes that this wee not very businesslike from the Umiversity's
noint of view and that, of course, it was mot risght with the bank,
but without talking over any of these matters with lire lfyers, it came
to my atitention that lire 'illlams was here iryins to malre coms arrangement
with lre livers for an overdraft and that ne succeedsd a. tnat time
in makin; an arrangement with the Banke I am vondéring if 1t can
be possible that Mre Tillliams effected this arrangement and did not
notify iire Owene Perhaps the .atter was reported U0 lMre Owen and he
has forpotten ite Certainly, the treasurer of the Thiversitr should
pe oreyerly advised of the arrangements made for banking i he
nersonal)ly does not make thote arrangements.

: i have already written %0 Yre Tecott aslkking him to follow
certain requests that 're Owen has made, and I wis:s yow would kindly
assure ..re Cwen that such 2 letter has pone formard for nc may fear that
in the hurry o these days it has not been ros8sible o write fo Tew Yorke

iire Owen caliled my attention to the Tact that at precsent
orders placed in the United “tates were mot passins throurh his handsg
that he did not have reported to him even the amount of (ihce orders.
My recollection is that at “hantung the Treasurer evexn ma'»s out all of
the orders, keeping a duplicate for his ovn files, and, that the head of
the Department, simply makes out a requisition, turning this over to the
treasurere The difficulty movw is that iire Owen expects certain remititances
from New York and then finds out that these credits have already been taken
up ian payin; for orders sent to the States of which he had no kmowledgee
Can you not take the matter up and agree upon some plan vheredy either
every order passes under lire Owen's eye 80 that he can know thatiacunt that
will de deducted from New York remittances, or have him send in the orders
as sugges ted above?

I have written to Mr. Scott asking him to twrmn up the
correspondence rcogarding the interest from the Methodist Board and to

00
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try to secure at once from them the 5000 for the year 1920.and the year 1921.
Te maet try to relieve you financially,

Mre Owen seemed to feel that some further restriction
must be put upon the heads of the Departments so that they would work
more closely to thelr budgete; that at present they were overrunning
considerablye It would seem also as thoush 10 further land should
be purchased wntil money was in sight orr for the purohase or to clear
off the precent overegprenditure on accoult of lande

I wish I could comvey to you the great joy that it was

%o me to at last sec the University that has been so dear to me and
with which I have becn workir- these yeare in such ¢lese relationship
and without the opportunity of secing any of your buildings and campus
or the. staff that has made the University such a sunccesse It hardly seems
true that I have at last seen it alle I kmow it was hurried but I can
never forget vhat youn all showed to me on Wonday to such good advantage.

o worked as long as daylicht lasted and only made our sleever by a margin
0 a few minutese I am sorry that I disappointed Mrs, Thurston, but I
could not help feeling that she had had her full portion of the day and
thst ¥ rmust oee some of the other things while there 2= in 2ll probability
the metters which she had unfinished were matters that coulé be cleared
by correspondence. Ve thank you for all you did for us rersonally in
giving us co generously of your time snd in inviting us 2ll into ;nur home.
i certainly will try to do th: more for you good ")eople.

Yours ver; sincerely,

@




Jept. 30th, 1921,

Rev, A, J. Bowen, President,
University of Nanking,
Nanking, China,

My dear Dr. Bowen:

There seems to be some confusion with regard to
the interest due on the $100,000 endowment fund from the Methodist
Episecopal Board. Mr, Reisner has advised our writing to you,
quoting from the correspondence in our files relating to this
interest money, in order to get the matter straightened out, The
only payment we have received on interest has been that of November
3rd, 1919, which we thought covered the year 1919. The following
paragraphs, however, seem confusing and we do not know which year
the $5,000 received actually covered - 1919 or 1920,

Dr. North's letter, Nov, lst, 1919: (To Dr., J. E. Williams)
"In the matter of an advance of $5,000.

to cover the interest for 1919 on the $100,000.
endowment expected from the Centenary for the University,
IT WAS VOTED that the Treasurer be authorized to advance
the sum of $5,000. to Nanking University and charge the
same to Centenary gifts for the University of Nanking,
the amount to be available as soon as practicable, the
Committee on Finance concurring, it being understood that
this amount is to be considered on the field not as the
interest upon a capital sum already in hand but an advance
on Centenary gifts expected for the University of Nanking."

Yorth's letter Nov, 3rd, 1919: (To Mr. Russell Carter)
"I hand you the following checks:

1st: $5,000. This a2mount is an advance on Centenary

inocome to meet the expectation of interest for 1919,

at 5%, upop an endowment fund of $100,000 which it is

hoped will be available as a permanent fund next year."

Your letter of Dec. 6th, 1920, reads: (To Mr, Russell Oarter)
"The 1920 askings, as I understand have been

granted in full. However the cash received in 1920 will
be considerably less as they have to deduct $9,000 gold
paid in 1919 on Doctor's house, and & $5000 paid in 1919
as interest on the 1st $100,000 endowment not dme till 1920,
both of which amounts were advanced and which it is only
fair to deduct this year, It will take us a little while
to get the New York payments and the Shanghai payments
adjusted, but when this is done, likely all the funds over

and above the $3000 gold ($6000 Mex) for the University,
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and the amount (is it $750 gold) for the hospital,
will be paid here on the field by the Associated
Treasurers,"

Mr. Ralph A, Ward's letter, April 23rd, 1921: (ToMr. Russell Carter)

"] write in reply to your letter of April 19th to
Dr. North, concerning the payment of "$5,000 interest
on the $100,000 endowment",

It is our understanding that $5,000 will be paid
to the University of Nanking for the current year 1921,
as a similar amount was paid for the calendar year 1920,

Your letter states that the previous $5,000
was received in November 1919, So far as our fiscal
year is concerned that would be, technically, payment
for the year 1920, So far as I know, there has
not yet been request for payment of this amount for
1921 and we would prefer that we be not called upon
for it in the immediate future unless it is absolutely
necessary.”

Your letter of June 14th, 1921: (To Mr, Russell Carter)
"I thank you very mch for your good letter of
May 11th, and am glad to kmow Doctor Ward has replied
that it is his understanding that the §5,000 will be
paid to the University for the year 1921 as a similar

amomt was peid for the galendar vear 1920,

Yesterday we received a letter from Mr, Ward in
which he says:

"Some days ago our Treasury Depertment was
authorized to pey to Russell Carter the $5000. anmual payment as
interest on endowment for the calendar year 1921. There does not
seem any promise {prospect ?) that our Board will see its way clear to
meke peyment of the principal of this proposed endowment in the near
future. Naturally, in approaching the Ball Estate for an endowment,
the fact that we are making an anmual payment equivalent to the interest
" on $100,000 could be used a&s a very real showing of assistance on the
part of the University.”

There is also a difference of opinion regarding the
amount due for the agriocultural man,. Mr, Ward also stated in his
letter yesterday that,- "So far as I have been able to discover, our
Board has already made payment for the fiscal year 1920, It has not
yet made payment for any part of 1921, You propose in fairness that
$600, for the first half of 1921 be paid to the University, in view of
the fact that the University employed a substitute for our Methodist

missionary. We are asking the Treasury Department to send Russell
Carter this $600,"

We are writing Mr, Ward today that our records here
do not show any amount as having been received for their agricultural
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man for the year 1920, asking him to tell us to whom the Methodist
Board made payment and the date on which such payment was made,

We would appreciate your help in adjusting the
above items,

Very singerely yours,
RUSSELL CARTER, Treasurer
By




Rev. A. J. Bowen, D. D.,

" Octe 1st, 1921.

University of Nankiné,
Nanking, China,

My dear Dr, Bowen:

\u

" In quoting to you yesterday paragraphs from

letters in our files relating to the interest money on the $100,000

endownent fund from the Methodist Board, we are afraid we did not

make .clear to you to whom these letters were writtem.

The 1lst letter was Dr. F. M, Nortﬁ's to Dr.J.E.Williams Nov, 1st, 1919

2nd "
3rd
4th

5th "

Dr. F. M, Forth's to Mr, Russell Carter FNov., 3, 1919
your letter to Mr, Carter, December 6th, 1920
¥r, Ralph A, Werd's to Mr, Carter, Apr. 23rd, 1921

your letter to Mr. Curter, June 14th, 1921,

The last letter was that of Mr, Ralph A, Ward's to Mr. Geo., T.Scott,

dated Sept. 27th, 1921,

Very sincerely yours,

RUSSELL CARTER, Treasurer

By




A _STOATEMENT OF THE FINANCIAL PROBLEM OF NANKING UNIVERSITY

By President A. J. Bawen,
October, 1921,

After the formation of the union of the Christian, Presbyterian, and
»ethodist educational work in Ranking in February 1910, and the work had been in
operation two years, the following basis of support was agreed upon:

Each of the three fully cooperating Boards (those named above) took on
the support of four (4) missionary teachers on the staff, and made an annual
grant for current expenses of $3000 Gold, which is guaranteed at a fixed exchange
of two to one. The Northern Baptist Board, on partial cooperation, provided the
support of two (2) teacners and an anmual grant of $1500. Gold.

Last year, each of the four Boards added the support of an additional men
for the School of Agriculture and Forestry. During 1910-1512, the original '
three Boards provided c¢n the initial capital expense $40,00C nold in property
funds. Since that time, 19i2, the University has boen opera’ing on this basis,
and outside of funds for thiee nouses and for making up exchange losses for
29161919, prectically nc capital grants have been made by the Boards for the
University proper. The Boards have put some money for added property into the
Hospital plant,

In 1912, we had assets for all departments of the University, approximate=
ly .>250,000., Mex. Since then, up to date, our total assets have grown to fully
31,200,000, Mex. Outside of the above-mentioned special grants on capital or
property account, and also $140,000 Gold endowment given . by two Boards, tnis
iarge increase in our assets of approximately $100,000 Mex per yeer had accrued
to the Trustees.and the Boards without special burden or responsibility direct-
ly upon them. It has come ihrough incroased fees, special gifts fran friends
and organizations in China and irom friends in America, iargely through the so-
licitations and efforts of Dr. Williams, our Vice-President.

In 1912, we had 56 college students and now we have 300, an increase of
434 per cent; then, we had 20 Chinese teachers and nov we have 64, of whom 8 are
returned studente, an increase of 200 per cent: then, we had 17 foreigners on
our staff and now we have 34, exclusive of Language School and Hospival staffs,
of whom 17 are Board supported. That is, the University is now carrying 44 more
Chinese and 13 more foreigners on its staff than in 1912 with practically the
same Board grants; or, putting this in percentages, we get the following:

1912 1921 Incresse

—le

College Enrollment - 56 300 434%

Chinese Staff ) 20 64 (8 ret. 220%
) Supported by students)
Foreign Staff ) Uniwersity. 3 17 4667

Foreign Staff-Mission Boards 14 17 21%

Board Grants : $3,000 Gold $3,000 Gold ; ---00%

Assets _ $250,000 MMex. 1,200,000, Mex. 380%
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In 1912, we had above liiddle School, only the Arts College, now we have
a very much exranded College of Arts and Science, a Colloge nf Agriculture and
Porastry, a Junior College, giving somevhat differentiated work in Agriculturc and
Forestry, Arts and Science, Education, Business Administration, and Medicine. Ir
addition, we have the lLanguage School and the Hospital.

In 1912, we had 2,000 English and Chinese books, whereas on June 30th,
1921, we had 17,430 books and 13,450 pemphlets. During this period our campus
#nd owned land has increased from, say, 15 acres to approximately 140 acres, all of
vhich is fully utilized, together with 25 acres in addition, rented. All of the
present College and Language School buildings have been added besides two hospital
buildings, 15 foreign staff houses and 6 Chinese staff houses. Our assets today
in %and, buildings, indowment and eqaipment are fully {1,200,000. Mex., which is
five times the amount in 1912. Noreuver, the vwhole grade and quality of our work
has been very much improved. = All of this growth and development has cost and is
costing money and means a very much increassd cost for annual maintenance. For
example, for 1922, we shall pay on teaschcrs' salaries alone fully four times our
total budget for 1912, viz., $140,000. Yez.; or for 1922, we shall pay for Ualver-
sity supported foreign teacncrs alone a larger sum than we expended in 1912 for
our entire budget for 8ll depertments.

All of this expansion and development and inoreased expenditure has
been met except approximately {380,000 as follows, which represents an accumulation
of five years:

Land PUrchases o o o« o o o ¢ ¢ o o o o & o © 0 s o o e s e o o$11.662|$§

Bulldinget Language School + . o « . 82,774, . "

Swazey Hall . + « . « . . . vy 5,546, Guep

Severance Halle.. . « . . o v o 16,624, Cleanel
832£lpﬂ/ﬂ%”/15230u968 for Staff. e o o ¢ o . §,688.‘R”Jr 50,632‘

/6y o7t Th Equipent; Biology and Botany . . 2,869.
ChemiStry o « o+ o o « ¢ o o o . 11,962,
Furniture, Office,

Electrical and

General . L] L] L] L] [ ] . L] . L] L L] . LI l§ ‘1 307 4 V

»

b

4)'0M01‘ba4

Cotton and Agri. Incidentals . .
Travel of Staff in U. Se ¢ .+ 3
Suwan School Board . . . . . . .

Miscellaneous:
SREY S 4 VY 000000008 00000000000 $9110
Bookstore‘OIODODOIOOOQo....l.. 4521
GroundBecsccsscscssscrccracsens 691,
MagBzineSeesseesvesctnnncncnnae 403,

DIPlOMBB.cisvecasrescccntnncnse 471, 2,928,
#8C,005.
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: Manifestly, we have reached & point in our development where & new

basis must be reached with our Boerds and Missions, more adequately meeting finan-
¢ially our present work and status, Our budget, as worked out for 1922, with no
provision for equirment and apparatus other than covered by lavoratory fees, leaver
an excess of assured expenditures over probable receipts of $15,000. Mex. Our

total budget for 1922, including Language School and Hospital are $273,028 Mex.,
cs compared with $330,907 for 1921, If wo are to continue to grow and to do the
kind and quality of work demanded and needed, we must provide a more adequate income
for current expensesS,

The wholo matter has been taken up frankly with our faculty and is
be’ng laid before our missions and sur Bcards, At our Board of Maragers meeting,
Ocicber 13th, 1t was the chief item of business, The Board of Manugers was very
sympathetic with our position and approved of the various items recommended by the
Pinance Committee and the administration, Looking towards the solution of our
fipancial problems, They apvroved of the University appccaching the cooperating
Boards and through them their constituency to sacure the $100,000, Mex. for the
property equipment, ;80,000 of which has already been syent, leaving a small amount
for oontingent property items. They alsc approved of our securing, as soon as
possibvle, $20,000. Mex, for residences for our Chinese staff; $155,000. for dor=
mitoriess-three for the college students and two for the language school students;
$30,000 for sericulture building; 890,000 Mex, for Science building; $120,000.
Mex, for library building and $48,000 Mex for gymmasiums, a srall one at Kan Ho Yen
and the umiversity gymnasium opposite tha Language School. The !lanagers also
approved of approaching the Cooperating Boards to increase their annual grants of
current expenses by $16,000., And finally, in order that the Board and our con-
stituonsy at home might be fully apprised of the new situation in vhich the Univer-
city finds itself after this eleven years of develorment, on motion of Dr. Proctor,
it was voted that Dr. Williams, Executive Secretary of the Board of Managers, be
requested tc return to America in the near future to present the needs of the
University for staff, plant, and equirment to the cooperating Boards and their
constituencies with the strong request that the cooperating Boards take definite
eteps to assume resyonsibility for meeting these needs, either by making grants

rom Board funds or by opening their constituencies to appeals for funds, with the
agsurance that Dr., Williams, the representative of the University, will be given
the aid and cgoperation required to secure; that the constituency of each cooper-
aving Board be adequately represented in meeting this list of minimum needs for
the immediate future, it being understood that Mr. Kecon will cooperate with Dr.
Williame in securing funds for the Language School dormitories. Dr. Williams was
also appointed Executive Secretary of the Board of Managers and was recommended to
the Board of Trustees to act as their Executive Secretary.

We are glad to report that we have so far met only with entire sympathy
and approval of our oourse up to date on the part of Faculty, Managers and Missions
8o far approached. We now need constructive and material helps We have faith ¢te
believe that when the Church and our Constituenocies know the situation, the neces=

sary funds will de forthooming.
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Rev. A, J. Bowen, D. D.,
University of Nanking,
m, China,

My dear Dr. Bowen:

Enclosed is a copy of the Mimutes of the meeting oa
November 1lst, 1921, of Trustees of Nanking University, Because of the
impossibility 0Of oslling a meeting of the Exsocutive Committee (all of
its officers being in India, in Heaven, or having resigned) the meeting
was informal, dbut with representatives present of all five co-operating
Boards, there is in my mind no question ut that the actions of the
meeting will be ratified at ths anmal meeting of the Trustees in December.
I am sending a oopy of this letter, with a copy of the Minutes, to Dr.
Williams and Mr, Owen. Under separate cover, we have sent to you fifteen
copies of the NMimutes for the Field Board of lManagers, :

Pirst, I will refer briefly to some of the items in -
the Einutes on which you may wish additional word of comment, using the
numbers indiocating the paragraphs in the Nimutes.

(3) The Treasurer's reprt was presented as of
November 1lst. We are plamning, as requested by Mr. Carter, to submit to
you on the field a bi-menthly financial statement, the next one béding dated
December lat. ’

We are not certaln just whose authorizations we

shall recognize in the payment of funds. We recently received an authoriszation
signed by Dr. Eutcheson for the payment of salary of Miss Mildred E, Wright
home on regular furlough. This is the first and only intimation we have
had of Miss Wright's return, of the necessity of home allowance, and "a regular
furlough” which implies her return to the field. On Mr. Reisner's advioce
we are recognising Dr. Hutcheson's anthorization in this instant, though it
has been my understanding that all requisitions from the field for payment of
funds by the New York ZTreasurer were to be signed by you as President of the
ingtitution. I certainly think that you or the Treasurer should &t least
0.K. the requisition from the head of any of the Departments upon the New York
Treasurer. Kindly give me definite advioe on this matter of authorizations

which we shall recognisze for payment in New York City.

(7) The Wg&u the Trustees "grave
oconcern™ at the meeting on November lst. can imegine the additional

conoern which the finances (or lack of finances) ocsused me and Dr. North
when we received a few days later your.code cablegram reading in translation
as follows: ’
"It will be necessary to borrow (about) 30,000 Mex. Dol.
until December 31st, 1921. Banks and bankers require guaranty. Will
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Board suthorize Mission Treasurer guarantee. Reply by
telegram. Nanking University."

Incidentally, we are in doudbt as to whether "Board"
refers to Nanking Board or the Presbyterian Board, and whether the "Mission
Treasurer” refers to the Presbyterian Treasurer or to "Associsted Mission
Treasurers”. However, lack ofdlarity in our mindskms not deterred us from
trying to call in all the funds that we could for Nanking University, and
endeavoring to secure proper University credit by which we would be in a
position either to amthorize you to drew against the University or for the
University to support such guarantee as we might request the Presbyterian
Board Treasurer to authorize the Presbyterian Mission PTreasurer to make on
the field., We have sent a call for all payments for the fourth quarter
and all but one has been received. We are oalling in payments for the
financial equivalent in lieu of & man on the agricultural staff from each
of the Boards, have asked the United Christian Missiemary Society to meke
advanced payment of the $2000. interest, and have requested the Methodist
Board to make advanced payment of its third remittance of $6000. interest
(1ts second remittance on this account was received last week) . PFrom
all of these sources we have s0 far gathered inm enough to give us a bank
balance of aprroximately $5,000. gold. Agéinst this balance, of course,
there are many bills payable now or within two months, It is possible
that we may be able to use as a temporary oollateral funds which we are
asking the co-operating Boards to contribute for famine prevention work
to the College of Agriculture, the Boards being requested to grant from
their umused China famine funds amounts for this famine prevention work
thru the University. = I understand that the Methodist Board will
take action sometime today and it is probable that the cable message in
reply to your cablegram will go out today, and the nature of it can
probably be referred to later in a paragraph or a postscript in this letter.

The Trustees as an independent corporation do not wigh
to put themselves in a position of dependence upon the financial credit of
any of its associated Mission Boards. Such a course should not be
necessary and it is obviously injurious to the reputation and goodwill of
the institution. . In this entire action of finances the Trustees are in
the dark largely as to its causes and entirely as to the Justification for
those causes. The Trustees can find in their records no authorization
for these large over-expenditures snd therefore do not feel that they are
properly expected to carry the responsibility. Of course, they
sympathize with the diffieulty of operating the University upon its meager
budget, but feel that the imstitution should 1imit its expendi tures within
its definitely sssured income, and that the Board of Trustees should not be
held responsidle for a larger expenditure than the Board definitely authorigzes.
Perhaps we will receive from you before the Trustees anmal meeting a glear
statement of how this unfortunate financial situation developed. You have
doubtless written a letter ocovering your cablegram,

(8) language school dormitories are obviously greatly
needed and I think all of the !m;eu, as we;l a8 8ll of the Boards in the
orsi i s, a8 &s some of the Boards not in the University.
ol R R xin, . i unfortunately keeps him rather. aap. *°
of touch with the representatives of the University in New York City. We

hope, however, that he will be present at the angunal meeting and will have &
carefully articulated plan of campaign which will approve itself to the Trustees.
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Nr, Keen is very sealous to promote the interest of the lLanguage 3chool
and secure the money for the dormitories and we hope that he will be
successful, although this is a very difficult time to secure new funds.
The Presbyterian Board at its meeting October 24th authoriszed appeal for
a share of the funds for language School dormitories in the following
action: ‘

“In view of the extreme urgency of dormi tory
accommodations at the language School of Nanking University
and in view of the fact that the Chima Council dees not list
the property needs of union universities, it was voted to
add to the Board's preferred List of New Property for special
appeal to individual Presbyterian donors, an item of $25,000.
Mexican, it being understood that the balanmoe of the total
amount of §100,000. Mexiocan needed for the two dormitories
will be secured from other sources."

(10) ¥amine urevention work thru the College of Agriculture
and Porestry seems to be very faverably comsidered by all to whom it is
proposed, The Northern Presbyterian Board has taken action setting aside
for this purpose §10,000. gold from its unused China famine funds on condition
that other organizations make substantial contributions, and we hope that the
Nothodist Board and the Jouthern Presbyterian Board will takefavorable action
this week, The matter is being presented to 211 of the Boards and also
to the Chins Famine Fund Committee.

(11) Of these new members of the staff you will need word
on only NMr. Marcus L. Hancoek. He was born in England 1892; is a member
of the Baptist Chnreh in Guelph, Canada; and is this year finishing a four-
year course at the Ontario Agriemltural College, Guelph, Canerda, He has
had prectical experience in nursery work and plant propagation in England,
Canada, and America, and is specializing in horticul ture. During the war
he served with the Osnsdiam Infantry from 1915 to 1918, advanocing from
private to lieutenant and winning the Military Cross. It is reprted that
"he was the finest possible example to and influence smong his brother
officers and men." He ocan,and presumably will, leave for the field in
the Summer of 1922, His appointment and that of Miss Wead are made upen
the assurance of Dean Beisner that the College of Agriculture is in a position
to assure their support without any increase in the amount of funds remitted
by the Trustees.

(12) The Joint Office snd Campeign proposal has not been
registering mch progress lately. All three Boards, however, are becoming
more interested as they see the necessity of co-operative or umified efforts
aleng the lines suggested. I understand that Foochow and the West Chins
Universities are loath te enter into such s plan. It might therefore seem
wise for Naunking, Shantung, and Peking, which are in so many ways closely
related with similar problems, to initiate the plan themselves, hoping that
the other institutions would join in later.

{17) The coples of the printed statement "Begistration by
the NMinistry of Education” have been received and were presented for the
Prustees' consideration, The paragraph on the middle of rege 7, which
closes with the sentence "To acecord with the recent resolution of tl.n Ministry
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te change the required religious education courses into electives" made
several of the Trustees shake their heads in serious disapproval.

Before the anmial meeting a word will doubtless come from the fleld on
this subject. - - - = - -

1 have recelived Dr. Williams' letter of September 16th
(in duplicate) and your letter of October 3rd. In addition Mr. Reismer
has shown me letters which he has received from the field with various
enclosures.

In reply to several matters to which you refer,-

(1) Suppors. The financial equivalent for agricultural vacancies
have now beem received from each Board,with the exception of the Baptist
Board,from January lst, 1920 to the approximate date at which its
agricul tural representative Joined the staff,- that is, Jume 1920,
in the case of the Presbyterian Board, snd July lst, 1921 in the case of
the Northern Methodist, We understand that the United Christian Missionary
Socliety cleared this item semetime ago.

(2) ZThe Methodist Board interest. We have hed much corwespondence
and conference on this question with the officers of the Methodist Board.
Without discussing the matter at length suffice it to say that I believe
the Methodists will wish to count their obligation as beginning with the
Centenary year, July lst, 1919, The payment of $5,000. received in
November 1919, therefore, covers the year ending June 30th, 1920; the second
payment af $5,000. mede the first part of Hovember 1921 will cover the year
ending June 30th, 1921. As intimeted above, we are requesting the
Methodist Board to malte the third payment at this time, if possible, in order
to help meet the financial need en the field. As nothing in writing has
reached me from the Methodist Board covering the arrangement just outlined,
I am unable to quote their action at this time.

The Board of Menagers meeting will doubtless be reported
t0 us at an early date. If the Managers should request the return of
Dr., Willisms for & financial campaign, it will be difficult for the Trustees
to xnow how to reply, 83 it is an extremely hard year in which to securse new
contributions in Ameriosa.

Mr, Beisner is active in promotional work largely,if
not entirely, in the interest of the College of Agriculture and Perestry.
We are doing what little we can to help meke productive contacts in which
Mr, Day is also kindly co-operating. 1 suggested to Mr. Reisner to follow
up the cultivation of the Hall Estate,which I believe Dr. Williams began
SOme years ago. Mr. Davis, ofle of the Hall Trustees semms to be viewing
Nr, Reisner's proposals witk favor. I was surprised when I saw that Nr,
Reisner had placed before the Hall Estate certain needs in the Agrioultural
Department, and I have told him that I supposed that he would follow Mr.
Williams' lead with a proposition for the general University. Mr. Beisner,
however, feels that the best chance for interesting Mr. Davis is in the work
of é@riculture and forestry, and that in lifting the burden of expense of that
Department the general University fumds are thereby relieved.
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The University needs an emergetic, full time man in
Americs represeating its interest constantly, and preferadly in glose
co-operation with the administrative and prometiomal work of the other
Unien Christian Universities of China,

It is encouraging to xnow that the University is meeting
with inereasing success in its effort to send its roots down to Chinese
s0il for sources of mourishment and growth, An aghievensnt in this
direstion is to my mind the stromgest assurance the institution has of
virile and steady growth, I therefore trust that you will earnestly
eontinne your cultivation of the loocsl constitaenecy.

With every wish for a very successful year in promoting
the ocsuse of Christ thru higher eduoation in Chinms, I em,

Sincerely yours,

GTIM Aoting Secretary
Enecl.

Rov. 12th, 1921.

P 3, Ve have mot as yet been sucosssful in drewing in from the co-
operating Boards, or any other souree, funds for general University
parposes, or any of the items im your overdraft. Eowever, in view of
the fast that your cable requests the guarantee for §30,000 Mexicaus
until December 31lst, 1921, the Treasurer of the Presbyterian Board has
eonsented to suthorise the Presbyterian Mission Treasurer in Shanghai

to guarantes this amount to the University for two months if he is sssured
that the University will meet the Shanghal loan 8t the date as mentioned
in your cablegram, Dec. 3lst, 1921, The osblegram of the Treasurer of
the Presbyterian Board was despatched late Nov. 10th to Inculeste, Shanghai,
and in trenslation resd as follows:

"Will suthorise gusrantee Nanking University $30,000 Mex,
for two months 1if you are satisfied sinll be repaid.”

Vhat is our consternation to receive frem you .this morning a code message
translated as follows? ‘

"Oannet carry on overdraft we imst dave $25,000.00 American
gold bdefore the end of Hovember otherwise cannot pay salaries.
Immediate setion is necessary in order to save sitmation.

In urgent noed of funds. Flease remit by eable.
Iberney Gamewell Iodenstine Bowen Williawms,”

Dr, North, Acting Chairmean of the Board, is out of the city 20 1 cannot oonsult
with him, Dr. ¥ard is also out of the city. On Monday I will again take
the mtter up with the NMethodist Board and 1f we osn possibly arrange to
suthorisze the University® drew on the home Treasurer for 10,000 gold, w will
do 80, but such use of funds which we miy be able to secure sinply undermines
the sources of support for current expenditures of the University. Baving
entered into the Fanking University eperations so recently, I am at a complete

loss to xwow dow this extremely unfortunate and unfavoreble finasncial oondition
arose.




 Dre A. J. Rewen Nov. 10th, 1921.

P, 3, Nov. 12th (Cont'd)

If ths Trustees are responsible for some of
as

the
should certainly sssume their share of it, but in se far the

responsidle they, of course, will wish to assume the burden of mking
sdjustments required for proper cwrrent finansial eperations.

a. !. B.
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My dear Dr. GCamewell:

We are exceedingly sorry that Dr. Burton could not be in
Nanking, but of course we thoroughly understend the situation. I
do hope his health will allow him to take part in the final confer-
ences in Shanghali. He has by far the most constructive mind on
the Commission, and without hie help it will be considerable of a
failure in the finel suuming up end recomaunendations.

Since lr. Burton wee up here end went over with me hie

jdeas about the "United Universities" for east China and the co-

ordination of the colleges and universities, not only in east Chi-
na, but all over China, I have been thinking a good deal about the
matter, especially the "United Universities" scheme. The more I
think about it, the less it appeals to me; and the more I think )
" about the mediocal school in Shanghai under the auspicee of the

five or Bix collegos end universities in thot region, all under the
cooperating boards of these colleges, the more impossible it Beems
to me. I am afraid the "United Universities" plan would involve
all of these other institutions in a new and expensive additional
university composed of a medical school and perheps a law school
or some other department. Certainly it would make in east China
these three universities in Shanghai and two or three outside.
Perhaps there is no other plan to avotd this, but I cannot see

the wisdom of trying to finance another very expensive institution,
even if it consiets only of mecicine, by the same boarde that are
now financing the ot her institutions. The only reason St. Johns
is et all interested in the union is becauce of the impasse in
which they find themselves with their medical school. Were i%
not for that, they would heve only as much interest in union now
a8 they have had in the past, and the Baptists have always stood
for the university at Shanghei and the medical school at Shanghai.
Thaet i& somewhat reasonable from their point of view because all
their work is in that region. The christian miusion has withdrawn
all its work from there; the Methodists have no work there, and
the Presbyterian interest is not primerily in Shenghai. The infin-
ite detall and nervous fag and time tiat would be involved in a8
"United Universities™ seonate or controlling body directing from
above these outelde institutions with two very aggressive and non-
union-in-spirit bodies dominating et the center - St. Johns and
Shanghai Beptist - I cannot see ¢ny very bright prospect for the
future of such an institution or institutions outseide of Shanghal
that are under the central controlling body at Shanghai. Such a
plan, I greatly fear, would inevitably result in the Baptists pull-
ing out of Nanking entirely. Of courece there i very great danger
that they will do that any way, but I think the "United Universi-
ties" scheme would mske 1t maeh more certain that they would; so I
em rather supposing that the "United Universities" scheme is wore
or lees the 0ld "East Chine University™ that Dr. Proctor and Dr.
White were €0 urgent about years ago and with which St. Johns would
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have nothing to do, and I am freid it would simply carry on further
the ﬁrocess of disinteyretion for the University of Naniing which
started when the medical school wes given up here. Of course this
may be looking at the problem frou a rather selfish point of view
and not from the point of view of being willing to scrap every-
thing in order to get something better, which we ¢re willing to do
if we are sure that we cre going to et something better. The
more I think into it the less convinced I &m that we would get any-
thing bvetter. We uay be pardoned, I think, for looking at the mat-
ter from our own point of view, selfish se i1t may be, when we recall
the fact that we, a8 a Christian university, have perhaps develop-
ed under union suspices much further than any other union Christian
university, or any other Christian university in China. ¥Ye sare
right up side by side with the best organized, strongest staffed,
and most free-to-develop government institution of higher learning.
I hope that Dr. Burton and the whole (ommission will take this fact
very ceriously into consideration. Herc we have a Christiaen uni-
versity that, in staff, in equipment, and in quality and quantity
of work, is still superior to the best government education in
China, which is right next door to the Government Teachers' (ollege
and Southeastern University. I think you will find the Commission
will agree that the Government Teachers' (College is the strongest
government educational institution they have seen in China. Along-
side of it now we have the Christian University of Nenking, which
makes & very creditable showing. Now, the problem is to keep that
Christian university at a high standard and make it contributive,
as 1t has been in the pest, towards the government institution.
I #m not at all certain that the plan ot the "United Universities”
would do this. Certainly the Christian Churcnes tinat have founded
the University of Nenking and have etood back of its policies and
development and equipment up to the present should not be weakened
or disintegrated in any way; but there is a very distinct tendency
and desire on the part of one cooperating mission - the Baptist -
to do that very thing. It seems to me, irrespective of one's own
personal itelief in Hanking and onae's ovn personal asmbition to make
his own thing a success, that the Church cannot afford to 4o any=-
tning that will weaken higher education in Hanking, no uatter how
much they may strengthen it in Shanghal or elsewhere. It seeus
to me that the very force of circumstances and location meke 1t
inevitable that in Nanking and Peking, where the two strong gov-
ernment institutions are, the Christian Church should also have
strong Christien institutions.

So much, then, for the "United Universities" ss I have thouiht
into it in relation to our own problems. I zm sorry that I have
not thought into it very far, but it seemed to uwe only fair to Lr.
Burton, and perhaps to you to whom he has no doubt talked, that I
should meke this statement as I have thought into it so fer, in the
light of his talk with me and my telk with him. You of course will
know his physical condition and whether or not it is advisable to
show him this letter at all.

As regards the co-ordination anda limiting of depsrtuents
with each of these institutions in ecst China and, in fact, in all
China, there can be no question but that this line of developuent
should be stressed; and you will find, I am sure, that all of us
here are most heartily in sympathy with vhat and will follow any-
thing that the Commission and the Boards at home agree upon regerd-
ing it. I think that is the only possible way that these institu-
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tions ocen become or remain strong, that is, by this co-ordination
and in that sense limiting our activities or developments; and I
believe that is the way that Christian higher education is foing
to meke 1t8 greatest contridbution, inaesmuch as it is now out of
the guestion to have in China one or two or even three outstand-
ing Christisn universities only. Therefore the plan of co-
ordination appeals to me very strongly, and should be worked out
as fully and completely 8 possible. I am, however, not at all
certain about the "United Universities" plan. I think it requires
considersbly more thinking into for its future implicetions and
effects. :
I will be wway from Nanking until December 10th or possibly
the 11th, dut can de free after that for enything necessary. 1In
the meantime, I hope you will assure Dr. Burton and others that

Dr. Williams cen represent my point of view and also represent the
University very adequately and should be called upon whenever they
need to consult with any of us here. Dr. Burton spoke of wanting

@& conference about the third of December - Dr. Willisms will be
very gl:d to attend that, and s we slways work absolutely togeth-
er and are usually entirely agreed upon policies, working it over
with him will be the same #8 working it over with me.

We are having a svlendid time here with the Commission.

Very cordislly yours, “é~ A //%}19¢ofzj%t/
L) _
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Presidont A J Bowen
Tetsunr L J Owea
University of Manking
Hoanking, Chine

Ky deay Dr Bowsn and Kr owen:

The anume 1 meetin: of the Yrustees of Hanking University wes ield en
Degamber ZOth, and you will be glad to knew tisat Dr Arie ¥ Lerth of the Hethedist
Boand has soospted his elestion as "egretary of the Boerxd cf Trustees. You will
tierelore be Mwwiving from hizn tho Hmutes of the smmml meet ing with soverting
letter.

Puring the meming session of the ammml meet ing, your ¢sblegrem to I'»
Hoxth reguesting the lmmedinte trunsmission te the field of $20,000 Mexienn was
received. Te assume tint the §20,00) Mexiean, plws the $6,000 Celd wniok you se
Somerous ly idvanced constitutes the $30,000 Hexienm eencerning wkhic! you previcus-
iy endled. (m this assumption, and in view of the faet thet the liethodist Beaxd
has mede cvailable the 35,000 Geld for the purehase of the laboretary appereatus,
the Trustees Bve requested and autiorised Ky Dwight I Day, Tressurer oi the
Presbyterian foard, $0 orble the ‘reshyterian fisosl agext ia “imngini to pay
§20,000 llmxicsm t0 Raaking University. lr Dey's ovde 6obisgram, dated Decomber
£3rd, in treusilzntion resnd as follovws:

*You sre sauthorised to my Lamking University 20,.00.00 Nexiesn
7o underetand this spplies only to gusrantee”

The ovlleters] whieh wos tempercrily msed to support the §30,u000 Rexicam autoor-
imtion eariy in Kovember its now been tremsforred in part to suppert this new
anthorisaition of §£0,000 Wexiosn. This offlce bas perks e beenm 2t fanlt in net
reporting to tiz inthedist loaxd tie facot thet poyment imd deen mede for ludbor-
atory apperetus and recuesting reizbursemsnt therofors— Lo .

The Methodist Boerd hes not yet amde availsble its tuird puyment on 20~
count of "interest on ondomueut™, but I heope that it may feel free to do so in the
a0t distant future as it would grectly relfsve the situstion wihieh st presemt is
anything dut gretifying to we as issistint Treasarer or the Trustees.

Tour statemsnt of the " Mmpeis]l rodlem of Hanmking University, Octoder
1922" wns mimso@u pied ani seut to esah Trustee prier to the meeting and was resd
in full snd disouwssed at the meeting. The Trustess are therefere mere intelligent
than feomerly on the fimmeial sitwation axd 1 delieve 2ls0 more senleus in their
dsefze to assist the Univereity fimmmcially. Bxrotly what, 17 any inerease can
be wade I delfeve Ise net yet besn determinzed.

fe regret to repert that liss Jeasic liiekens wiho lms been giving sushu
splendid servi® t0 the finaneisl matters of Bamking aad Ginling is et presemt cuite
£11, dut we 711l do our best te keep the resords in preper siape.

With kindess regaxds, I an
Singure iy yours,

Gong ISt
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