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The following are suggested as the names of the Uni- -

versity and its different departments~in Chinese and in English.

Please =end sugeestions to President's office.

The University of Nanking

College or school of arts and sc¢iences

High School

Middle, intermediate or grammar school

Yermal school or school of Normal training

Primary or practice school

Medical School or séhool of rmedicine

Language school or séhooi of missionary training

Please note in comnnection with tihe Chinese terms that the

_generio nate is given without ﬁhé"hsiao“. Then each department is.

given with 1ts place as well. These were the terms suggested by Mr..
Wsng Tung Pel and the Chinese teachers. ' :
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Suggestions and Regulations for the Guidancé of
Students in the University of Nanking.

Suggestions.

1. Remember that the buildings and grounds of the University are
a g7/% to China. They are given in the faith that they will make Chiona
a bettet and a stronger nation, You can express your gratltude in ne
better way than in caritig for and preserving this gift, and by so doing
'you will be preparing yourself for the service of the nation,

2. Remember that the school exists for you and your fellow-
students. It is a public institution. Therefore do not do for yourself
or seek to have anyone do for you amything you would not.be glad to
have done for every student. An ungentlemanly or careless or selfish
act on the part of one may injure the reputation of all.

3. Remember that the greatest need of a democracy is self-govern-
ment, and the greatest service any educational institution can render is
to teach its students to govern themselves in the interests of the common
good, It is therefore the hope of the faculty that the students may be
willing increasingly to adopt the ‘‘ honor system,’” which is but another
name for self-government,

4. The rules are for the good of all, therefore suggestions for
improvement by members of the student body will be gladly and care-
fully considered. Make your suggestions in writing and give them to
the President, or the Dean of the Department you are in.

Regulations.
1. Buildings and Grounds.

1. The University will not be responsible for cash or other valuables
kept in the students’ rooms. . Individual keys are provided for each
room. No locks other tham those provided by the University are per-
mitted.

2. The school supplies eleetric lights, Worn.out hulbs will be
replaced upon presentation of the same to the Superin‘tendéu’t of
Buildings and Grounds, Mr. Small, but students occupying a room
where a bulb is broken will be obliged to pay for a new one, All lights
must be out by eleven p.m.,

3. The institution provides for the cleaning of the woodwork,
windows, walls, and ceilings of the students’ rooms, but the students
are respousible for the orderly arrangement and neatness of the roomis,
which are subject to inspection at any time after eight a.m.

4. Students will not need to employ private servants and will not
be allowed to do so,

5. Throwing water or other material out of the windows, or spitting
out of the windows or on the floor, or wilfully or carelessly befouling




the urinals or commodes, or committing any other uusanitary or un-
gentlemanly act is forbidden. Any careless or wilful damage to school
property must be paid for by the stndent committing it before he
vacates his room. All the students occupying the room will be held
responsible for the damage until it is paid for.

6. Boxes and trunks are to be kept in the closets in the students’
rooms, under the beds, or in the space provided in the attics of the
dormitories.

7. Students are not permitted to wash nor to keep wash-basins or
wet towels in their rooms. Lockers are provided in the wash-rooms
for these things. Rules with reference to the use of the hath-room are
posted in that reom.

8, No meals will be served in the dormitories, and students are not
permitted to cook in their rooms nor to carry food to the dormitories
from the dining-reom. A special room, where food and service will be
provided, is set apart for students who are too ill to attend classes and
take their meals in the dining-room. Nolice of such illness must be
sent o the dean’s office belore eight a.m.,, or, if the illness occurs during
the day, notice must be sent at once, otherwise absence from classes
will not be excused.

9. Permission to use any room or building of the University for
any special meeting must be obtained through the President or other
person appointed by him,

10. Bulletin boards are provided for the use of students and faculty.

Notices for posting should be handed in at the office of one of the deans
or the President. Under no circumstances may notices be posted on
the outside of the bulletin boards, on the glass, or on any part of the
building, Notices should be as small as possible and when posted on
the board should not cover up any portion of any notice already there.
Students and members of the faculty are responsible for removing the
notice when it is no longer needed,

11, Absences and Hours of Study.

11, @. One excused absence will be allowed each student for each
hour of credit, i.e., twenty hours of work a week entitle a student to
twenty excused absences during the term,

b. Absences incurred on account of representing the University
either as a member of an athletic team or in any other way, shall be
excused. (See rule 18 below.)

¢. Excuses for sickness will only be accepted upon presentation of
a written statement by a foreign doctor, or when the Dean has per-
sonally seen the student while sick, R

d. Absences due to death in the immediate family will be excused
only upon receipt of a letter written by a respounsible member of the
family directly to the University and sent by mail,

¢. Absences on account of marriage, birthdays, family affairs, and
all other absences will not be excused.
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f. Absences of former students will be marked from the first day of
classes in each term, '

2. Unused excused absences will be credited to the term’s grade at
the rate of one per cent for each unused excused absence in a given
class.

5. Two per cent will be deducted from the final term grades for
each unexcused absence over the number of exciised absences allowed
for each class,

i. Students who, come late to class must see the teacher afterward
or be counted as absent from the class.

7. Students are responsible for knowing how many excused ab-
sences have been used by them,

12. Attendance upon Chapel, College Church service, Literary
Societies, and Saturday morning lectures is compulsory. The rules for
the treatment of absences are those named under Rule 11 above, except
that reduction for unexcused absences will be made from the highest
term grade. The penalty for failing to appear on the program of
Literary Society when one is scheduled to take partisa deduction of
five points from the highest term grade.

13. @. Every student is required to have a smmmer and a winter
uniform of the pattern and color approved by the University,

b. Students are required to wear their uniforms on Saturday and
Sunday. Failure to appear in full uniform will be conuted as absence
from that exercise. Students are encouraged to wear their uniforms
at other times also.

¢. Wearing part of the uniform with other clothes is very bad taste,
and is discouraged, Students shonld wear only the entire uniform
when appearing in public.

14. Students are expected to remain oun the grounds except on
Saturday afternoons and on other days between four and six p.m., unless
special or regular permission to the contrary is given by one of the
deans. Absence overnight without securing previous permission is a
serious offence and will be treated accordingly. Students should sign
their names in the book kept in the gatehouse, when they go out and
when they return, indicating the time in each case,

15. During the evening and during regular recitation lours
students are expected to be reciting or preparing their lessons except
when they are performing other regular or special duties, At such
time prolonged or noisy visiting in other students’ rooms or in any
way disturbing others is forbidden, This includes the use of musical
instruments,

111, Scholarship.

16, Examinations may be lield in each course at the discretion of
the teacher in charge. Teachers are expected to make monthly reports
of the grades of all students, At the close of each semester, final written
examinations are given in all courses.




17. Seventy is the passing grade; between sixty and seveuty is a
condition ; below sixty is a failure. Students who fail in any course
must repeat the course in class. Conditions must be removed. before the
course is offeved again ov they become failures. .Conditional examina-
tions must be taken on the dates set at the beginning of each semester.
A second condition on any course is regarded as a failure,

18. Any student who desires to represent the University in any
contest with any other school or to compete with other students in the
University in any contest for which prizes are offered, must fulfill the
following requirements :

2. He must have maintained an average grade in all his class work
during the two preceding semesters of 75% and may not have had more
than two conditions or one failure in each semester, If his average is
lower than 75% he shall not be allowed any failures or conditions.

5. He shall be registered for at least 15 hours of class work during
the current semester,

¢. His monthly grades during the current semester previous to the

date on which he wishes to represent the University must average 75%

and he shall not be allowed to have more than one condition or failure.
If his average is lower than 757 he shall not be allowed any condition
or failure.

This rule also applies to any student who is a candidate for an
important office in any student organization.

1t shall be the duty of the manager of the team or other person
making arrangements to determine by application to the dean at least
one week before the event is scheduled whether the students who are
to participate in any event or election are eligible,

19, Any student who takes more tlian the regular amount of class
work shall be required to maintain a monthly grade of eighty in every
class; or if his grade shall drop to seventy-five in any class, he must
maintain an average in all classes of eighty-three ; or if his grade in one
subject shall fall below seventy-five, his average must be eighty-five,
Failing once to fulfil the above requirements, he shall be given notice
that he must either drop a class immediately, or, if he does not do so,
hre will receive credit only on the regular amount of work unless his
term average fulfils the above conditions. Failing twice, his work shall
immediately be reduced to the regular amount. The above regulations
shall also apply to students who have regular work in addition to their
assigned classes if such work, together with their class work, shall
amount to the equivalent of five hours in excess of the regular amount,
Such outside work must not be undertaken except with the consent of
the dean. The above rule shall not apply to cases where five hours or
less of extra work are required for graduation.

20. All special students will have Junior College standing only,
and if they become regular, will have to com plete ten hours extra work
if they have been a special for one year or less, and they must complete
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twenly houts of extra work if they have been special for more than
one year, .
21. Students will not be given full standing in any class or depatt-
ment until they have completed all pre-regnisite work, Students are
required to take the lower grade courses first. Required courses will

be assigned in so far as practicable in the order of their numerical
designation in the catalog.

IV, Conduct.

22, Smoking, wine-drinking, and gambling on the school premises
are strictly forbidden, Violation of this rule, or conduct outside the
premises which in any way compromises the good natne of the school
will be severely punished. In all respects students are expected to
conduct themselves as gentlemen, They are specially cautioned against
singing, playing, or loud talking under any circumstances wheu such
conduct will interfere with the work of othets,

V. Meetings and Organizations.

23, There are definite rules for the conduct of the various student
organizations, The activities of these organizations are under the
general supervision of the Faculty Committee on Extra-Curriculumn
Activities,

24. No general weetings of the student body nor any meetings to
which outsiders are invited shall be arranged by the students without
permission from the President ; nor may any student societies be organ-
ized without such permission. No individual or orgamization shall
raise funds or solicit subscriptions on the school premises without
the writien approval of the President,

In view of the fact that sectionalism is one of China’s greatest
national weaknesses, we would strongly discourage the formation of
organizations on provincial lines,
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Regulations adcpted by the Faculty during the Fall
Semester 1918.

These rules shall be in effect beginning February 1919.

A student whose work in a lower school or class is incomplete may
Lbave standing in the next advanced school or class in case the in-
complete work does not exceed ten hours, or if he has advanced credit
to the amount of ten hours or more, he may be allowed the advanced
standing if his inc. mplete work does not exceed twenty hours,

Students will net he allowed standing in the second year class of
any scheol until all their work in the next lower school is complete.

All REGULAR students shall be classified upon entrance.on the
basis of the above nientioned *‘ ten-hour’’ rule. ’

The term “ SPECTAL Student” shall be applied only to those
students who are taking only a few classes and are not meeting the
regular requirements of the University for graduation.

The term ““UNCLASSIFIED student shall be applied only to
those students who are taking irregular work in order to secure full
standing in sowe other school or class in the University,

SPECIAL students (as defin d above) will be charged tuitien at
the rate of $15 for each course for which they register.

Former students who return to school late at the beginning of the
term will be charged a late fee of $2 for each day they are late, No
student will be charged more than §1o late fee,

A REGULAR student may not tuke less than 15 hours of work a
semester providing he has no outside work,

A REGULAR student who has outside work may not take less than
12 hours of work a semester and remain a regular student.

No SPECIAL student shall be allowed to live 1n the University
dormitories except by special permission from the President.

New students will not be admitted later than one week after the
day upon whicli classes are scheduled to begin. ’

Any student found cheating in an examination will be considered
as auntomatically dropped from that class.

No student who is so dropped shall be allowed to register for
another class in place of thie one dropped.

For graduation from Jun'or College each student will be required
to secure one Literary Society credit for each term he is registered in
Junior College. A credit will be given for each term’s work in which
the student secures a passing grade,

Every student who is absent from one-fifth of the meetings of a
course during the semester shall lose one credit in that course,

Students who are absent wore than one-fifth of the meetings but
less than two-fifths shall, at the discretion of the Student Work
Committee, lose two credits in that course, or, if the Committee so
decides, they shall forfeit all credit in the course, A student who is
absent more than two-fifths of the meetings shall receive no credit for
that course, :

A student who drops a laboratory course during the first month of
the term may secure a return of two-thirds of the fee, but only if it is
claimed within six weeks of the beginning of the term.

All students are required to take four hours of physical exercise a
week each semester they are registered in school, for which they shall
receive two physical exercise credits. A student who has not secured
his credits will not be granted his certificate of graduation until they
are completed.

20
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I. DUTIES OF OFBICERS

o

THR PRES IDERT

The PRESIDENT of the University shall be elected
Wy tne Board of Trustess on the nomination of the Board of
Minagers and he shall hold office during the pleasure of the
Posrd of Trustees. He shall be the chief executive officer of
the University, shal? represent it in all oXficial transactions,
shall exercise due oversight of the property and business of
e University, and shall be responsible to the Board of Trus-
tees Tor the proper conduct of the work of the Uriversity. Te
gneli nominate for appointment by the Board of Managers the
members of all faculties and all officers of inmstruction or
administration within the various Schools or Collefes of the
University, snd shall require that such officers perform iheir
uvies sabisfactorily. He shall be a member of all the facul-
tieg of the University and when present shall preside at faculty .
mietings. For sufficient cause and after consultation with the
ACvisory Gouncil he may suspend any officer or servant of the
University for whom he is responsible and shall report such
actiocn at the next meeting of the Board of Managers. In con-
suitation with the Vice-President, the Treasurer and the Deans
of the several 8Schools or Colleges, he shall prépare an annual
budget of receipts and expenditures for the approval of the
Boarda of Trustees and shell submit the same to the Board of _
Managers for .pecommendation. He shall prepare an annual report
on the condition and work of the University. ,

]

TR VIGE-PRES IDRNT : | o

The VICE-PRESIDENT of the University shall perform
. the duties of the President in his absence or ddisability and
' shall discharge such other duties in the University administra-
tion as may bhe agreed upon with the Président. - -

[
@




THE DHEANT

. The Dean ¢f a School or College shall be elected
by the Board of Mansgers on the nominetion of the President.
He shall, urder the President, be the chief executive officer
. of the School or College, and in the absence of the President
- and Vice-President shall preside st meetings of the faculty.
He shall have charge of the progress and conduct of students
in the Schoocl or {ollege, shall be responsible for the proper
enforcement of faculty regulations, shall prepare business for
the consideration of %he faculty and mey make recommendations
thereto. He shall supesrvige the teafhiag within his School or
College, shall prepare the scheduie of studies and classes in
acgordance with faculty regulaticns and shall give to the - »
President at all times such information on the condition and
work of the School ox Sollege as may be desired.

In the University Hospital, the administrative
officer - whose duties. sre herein above defined - shall be
known as the Superintendent, and in the Middle School and the
Model School, he shall be known as the Principal.

7 ¢

The TREASURER of the Board of Managers shall act as

Treasurer of the University in Nanking and shall re-

disburse funds under the direction of the Board of
Prastees. He shall receive all local funlis belonging to the
Univérsity, including tuition and other fees from gstudents, the
income Tiom sales from the University gardens and iaboratories,
and all similar funds. He shall keep accurate account of all
moneys received and shall pay out funds only on properly vou-
chered bills in accordance with the budget approved for the cur-
»ont year. He shall endorse requisitions for the purchase of -
‘supplies in accordancte with the budget, and supplies or -labor
 purchased without such previous endorsement shall involve no

obligation on the part of the University. :

v He shall kedp in separste sccounts all funds con-
tribakad 47 the University for special purposes, holding them
solely Foxr the causes for which they were contributed.

Tha Treasurer shall give to the Fresident of the
University, the Boaxd of Mansgers, and the Board of Trustees
such inrorpation as mey be requested regarding the financos of .
the University and shall make an annual report of all moneys
pagsing through his hands and of the purposes for which they 8
were received or dishursod. The-Treasurer shall give spch bond
for the proper discharge of his duties as the Board of Trustees

may determine. - . ‘ .
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THE BYECUVIVA SLORLSTARY

fhe BXLCUTIVE SECRETARY of the Board of Managers, in
consultation with the President, and when jirected by him,
shell represent the University in its relations with tne Chi-
nese government and Chinese officials, shall conduct corres-
pcadence with the Board of Trustees, Board of Managers, and
the several supporting missions on questions of outside rela-
tionships, shall represent the University in the solieitation
of funds and in the purchase or sale of property and shall co~-
operate with the President in the preparation-of the annual
budget. _

As Bxecutive Secretary of the Board of Trustees, iz
co slected, he shall conduct correspondence with the President
ané tne Board of Managers when in the United States and shall,
when gathorized, represent the Board of Trustees and the Uni-
vereit, in its relations with the mission boards, the China
rocdoal Doard, churches and donors.

SHORRIARY TO 4WHE PRASIDENT

A SBCRETARY TO THE PRESIDENT may be appointed by the
Board of Menagers on the recommendation of the President, whose
duty it shall be to assist the President in the general corres-
pondence of the University, to prepare statements and records, .,
to give publicity through proper channels to such items of :
University interest as the President may direct, to asslsi in
the preparation and distribution of reports, catalogues,-and
bulletins, and to give to the President such other assistance
in the olerical duties of his office as he mey deslre.

SUPERINTENDINT OF BUTLDINGS AND GROUNDS

The SUPERINTENDENT OF BUILDINGS AND GROUNDS snhall be
charged with the responsibility foxr the prooer ecnstrﬂctioné,par‘q
and upkeen of all buildings helo.ging 'to the University. H o
shell supervise new buildings in process of construction, not
otnarwise provided for, and shall give attention o necessary .
repairs and decoration. He shall superinteni the heating of
buildings, shall make nedessary purchases of fuel, and shall
employ such servants as may be needed for the proper comduct of
the worlk of his office. The University campus and other grounds™ "’
belonging to the University, not specifically assigned to lab- .
oratory or experimental uses and_not attached as gardens 10 prie

vate reaidences, shall be under his care. For the proper dis-
charge of his duties he _ghell be .accountable to the Pregident.
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, ‘Me UJIV““‘ Iy PROC‘ORQ shall be. app01nted by the ,
President. It shall be their duty to preserve proper discinpline
and LOJd order in the dormitories, t9 &Bsign students to their
roons’ and to see that the dormltorieé are kept in a cleanzand -
senitary .condition, The Proctors gh#ll’'have charge of the Btu- .
dent dlalng rooms, shall be responsible for the quanblty and -
Ouallt* of food, shall have oversight of the gervants, and
shall keep an aceount of the cost of oneration, w a5

e - :
II. ORGANIZATION

&

SCHCOLS AND DUPARTUENDS

For parooses of administration, the UniverS1ty is or-
ganized into Colleges, Schools,and Departments each with its
sepgrate Dean or corresponding officer, and sach College or
School with its separate faculty. These administrative units
are shown in the following table and they take nank and prece-~
dence in the order named: R o

I. College. of" Arts and Sciences - Sanior'College
TI. College of Agricultire and Porestry < Senior College
I Including the Departnent of Sericulture
III. Juaior €ollege
Including (a) The “School of Bducation
h (b) The Schdéol of Business AdMLnlS$r3¢lDa
IV. Tne University Library
V. e University dospital "
- Including the School of Nursing
VI. The School of Mluulnnary*Trainlng' Langnage school
VII. “he Suumer. School
VIIL. The 1[iddle School
I¥, The Molel School

The ﬁludle School and Model uChODl constltute the sec~
ondary school group axd may be organized as a single unit under
_a Suwnerintse a@nnt at the discretion of the President and Advisory

Council.

‘ The School of Bducation and the School of Business
sdninistration shall inelude all courses offeredtin their sev-
eral Tiolds, whether offered in the Junior College, in the
WIidéle wenool, or elaewhere. Wnenever by sction of the Board of
anoagers SLUL«L of thece two schools is raised to the rank of a
Senior College, it shall become a-8eparate afﬂlqﬂgtﬂativﬁ unit
and shall taike raa& lmmadiately above tha-Junlor Colisie.
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THE UNIVERSITY LIBRARY

: The University Library shall inciude all books,
pamphlets, maps, charts, etc., belonging to the University
and not primarily s part.of laboratory equipment. It shall
be under the direction of the Urniversity Librarian, who shall
so conduct the Library as to make it of greatest service to
the members of: the University. The University Librarian
shall have charge of all reading rooms, branch libraries, and
special collections, wherever placed, and shall be respon-
gible for the care and safe keeping of all books, etc., be-
longing to the Library.. Orders for the purchase of books and
other articles for .the University shall be placed only by the
Librarian. In the distribution of funds for the purchase of
books, and in the establishment of general policies and
_ regulations governing the use of the Library, the Librarian
shell act in cooperation with the Library Committee, of which
he is ex-officio the Secretary. ‘ :

"

THE FACULTY

The Faculty of any School or College shall consist
of the President and Vice-President of the University and all
officers of instruction in the School or Collsge regularly

. appointed by the Board of Managers above the rank of assistant.
The faculty shall have responsibility for educational standards
and policy within its school and shall prescribe the require- .
ments for sdmission, for promotion, and for graduation. It
shall enact regulations governing the conduct of students and
may for sufficient cause exclude or remove a student. Regula-
tions adopted by any faculty shali not become effective unless
approved by the Pregident of the University, and regulations
affecting two or more schools or colleges shall be subject to
the approvai of all faculties concerned. T

The University Librarvien shall be a member of the
facwlty of the (olisge of Arts and Sciences and of the. Junior
Collegs. aAssistants in any School or College who are Unlver-
sity graduates may attend faculty meetings and participate in
the business but without the tight- to vote.
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THE UNIVIRS ITY ADTISORY COUNCIL S

— 2 e e,

. An Advisory Council shwll be appointed to confe. with
the President azd other Execubive Officers on geaneral matters

of poiicy, ongsuizstion, finance, and management. This Council
shsll oconsist of the President, the Vice-President, the Deans
of the seversl Schools or Colleges, the University Librarian,
the Superiniendent of the Hospital, the Principal of the
Middle School and of the Model  School, and deven other persons
appointed by the President. : SR . '

The Advisory Council shall. give attention to matters
affecting the whole University, such as commencement, the fix-
ing of *terms and vaestions, holidays, the establishment of new

hools or colleges. and questions.of kegislation relating to
moere than one school) For the consideration of special ques-
tiong the Councll may be snbdivided at the instance, of the
Pregident. In mabsers of emergency the Council may exercise
the Ffouctions of s feeulby, in which case its acts ghall be
raported to the appropriate fafulty. ' T

. A Budget of Receipts and Bxpenditures shall be pre- .
pared apnually by theé.President in consultation with the Vice-
President, the Treasurer, and the Deans of the several Schools
or Colleges.+ This budget shall show in detail. the anticipated
receipts from various sources during the period covered by il
and +the necessary expenditures for the operation of the
University and the maintenance of its property.

When the budget has been approvéd by the Board of
Manzgers =nd the Roard of Trustees, heads. of depariments aund
_others duly authorized may issue requisitions against it for
necessary purchawes or payments up to the 1imit of the appceo-
priatiorns For swhch purpeses. Requisitions when prepared shall
bs nrasented sbo “he Treasurer for his approval before an crder
is placed and no -ordexr for the purchase of goods or for labor
ox other sarvice shall be valid or shall involve the Univer-
sity in obligation until approved by the Treasurer. In no
¢ase shall o requisition in excess of the apprdpriation be
issued or approved except by special Action of the President
secured in advance. i . . ‘ '
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Vaiversity Committees .

COTEITN0RS QF PRISNDLY RELAPIONS

. Jhis Committese shall consist of such Chinese members
of the faculties as the President may appoint., Its duty-shall
be o amwe xaown the work of the University among the Chinese
peoyie, to cultivate friendly relations with influential
Cniasse, ¢ad to promote socisl intercourss within the faculvuies
anc bheyresy o facultiee apnd-Chinese friends. . o

BIUARAL LESTINGS

o

s Conmittee on General lMeefings shall consist ol
annlers &2)0iated by the President and shall have respon-
ivr o arveaging chepel leaders, speakers for Sunday ser-
nd for general lectures. It shall have charge of the

of the commencement programmes, includine the baccalaii-
service, and shall conslder plans fbr th¥F organisation -
Jaiversity Church. o K S

¢

CO.TLIa0 la O 2l LIBRARY

he Committee on the University Tdibrsry shell gonsist
of tihe Praesident, the Librarian, and swven other memvers of the
faculties a pointed by the President, It shall act as 8’ com~
miteoe of nanapement determining questions of general pclicy,
¢-ov &g the disbtridntion of funds, the extémsion of the library
activisies, wne plun of conatruetion of a 1ibrary building and
the neture of its equipment. In questiouns of detail, such as
the urchase of books, it shall sot-do.an.advisory capacliy.

COTIIiind U N8 UL LT

+

: _ The Committes on the Museam rhell-soasist of seven
perzons appointed enpuslly by the Prepident. = I% shall Have gen~
ersal overslrht of. fhe nuseum; shsll receive spaalnans. aud. arTaigey
disyloys; shall solicit articles of edusaidanal value which may, '\ -
by ool mgo o any departmanz,of“thsAHniwergity'oz'to,;ha»commungiy‘f o




COLMIGER OF PUBLICARIONS . .

Tne Committee on Publications shall coneist of the
Tibrarian and geven other persons appointed by the Presideat. .
It shall secure copies of all publications issued by the Unl-
versity for/depdésit in the University Library. If necessary,
it shall assume editorial dv@rsighg*ofoniversity publications
and shall oversee the processes #& printing, including proof--
‘reading. In cooperation with the Student Government, it shall
supervise the publication of University magazines. No publieca-
tion bearing the name of the University oz purporting to
represent it shall be issued without the approval of this
Committes or of the Presideat in case the Comnmittee is not-
accessible, | “ : U

COMMIDIED O aVHLAPICS -4iD PHYSICAL JRaIHING

“here shall be a University Commivtee on Athletics , ‘
and Physieal iraining consisting of seven members appointed Sohsols ohd
annually by the President to represent the various depasdmentel ¢/feges .
of the University, and in additicn, the 4thletic Director and
the University Physician in charge of student health shall be,
pz-officio members. This Committee shall have supervision of
athleties and physical training for students ani of their
nedicel eare. It shall approve the schedule of intercolle-
riate gemes and shall be responsible for all expenditures for
athletic and physical traiaing purposes. Requisitions for such
expenditures shall be approved by some membser of the Committee,
duly appointed for the purpose, before they are presented 1o '
the treasurer. No intercollegiate game shall be played by
teams representing the University, or any department of 1%,
without the approval of this Commitiee. - ‘

COMMIDTER O ADMILS IONS

There shall be a University Commitlee—on idmissions )
appointed by the President whose duty it shall be to supervise ,
the admission of students t0 the several schools of “the Univer-~’4
sity. This Committee shall be divided into three sub-comnittges,
one for the Colleges, one for the Middle School, and one for -
the Model School, each with its own Chairman. -

The Lub-committee for the-Colleges-ahall. determine, - e
- mubject to fagulty legislation, (1) the-date, place, and -~
~——of conduoiing entrance ezaminations; (2) the dates within which
new students mey be-edmitted to ths-Collegusy (3) the time of

N




payment of metricalavloi foagy (4) wL8 £itness of gll persons
apolying for gomiggion to tiie Collegess (5).the gmonnt of - :
advanced ecredit, if any, to be granted .tO gtudente for work -
done in other institucions; (6) thne rating of middle schools
and colleges 85 2 pasis for aapsegacnt socrediting. .

The sub-committees for thne Middle School and Model
school shall similarly determin® by examination or otherwise
the fitnegs of applica t jssion to those gchools and -

ghall perform guch other fun ‘connectign with new stu-
- gents as the gooulties of thos ' ‘determind. ‘

the full Committee ahall meet at least once a year
at the call of the president O consider questions of commol
interest and to‘aetermine commox policies relating 1o incom-
ing studen}s. : :

ot

gollege Commiftees .
. o ;

k

COIDIIZOES ON DISC LPLINE

, This Committee shall consis? of the pregident, the
Deans, and the proctors. Ib sns1l deal with casos of delin-
quency OF fai pe part of students, in connection either
with their ies’ with thelr moral Or sociael life, and

tter involving disciplinevwhieh ig weferred

by ouher caministrative officers. This
commi a1l nave -t full powel gf the faculty 1O suspend,
4o digniss, oOf 1w other aiseipliuary measuresn, but in Ak
cames iv sh ts actions to tne appropriabe faculty. -

.

.QQMMITTEE 0 EKTRA-CURRICULUM AGTIVITiES

. This Committee shell congist of & ehairmal to pe
appointed annually by the President, end such other persons
the President may from time to time appoint. Its duty shall:
to exercissa general supervis those schivities of the -
students which 1ie outside t i not delegsated
to some other committee Or indi A 3 be
‘{aterpreted to xmead ancoursgenent ’ !
the guudents
ganizations.
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| COITIIII T oM STUDENT WIRE B ST e ]

“hig Coamittee shall consist of threeé persons apgointed
by the Pregident to cooperate with the Deans and Registrar in
carcying out the regulations of the faculties affecting the =
_amount &nd guality of work of-wtudents withiu the Colteges; i%
snall recommond o the faculty suitable action in cages not cov=
ered by the regulations. R ' - o

~

Cpmmitteés of the Primary asad Séconda:E;Grbag

L]
1

N

COMMI T O LISCIPLING

This Committee shall consist of the Prineipals of the
iiddle School and the Model School, the Proctor and four members
of the facalties, two from each sthool, 10 be appointed by the
respective Prineipals. It shall conslder delinguencies of stu-
dents, either in studies or in conduct, agd shall have full
‘pows® to determine guestions involving djsecipline.

Mis Committee shall consist of a chairmen appointed -

by the Principal of the Middle ‘Sehool and such other persons a@
the Prineipal of the Middle School and of the Model School may
from time to time appoint.  Its duties are to supervise the work
_of the Literary anG Debating Socleties, %o present speclael :
literary =nd masieal programmes before student gatberings, and to
have oversight of the social actixities -of stuvdents. R

L

.. .
S CBOMIEALING (COIDIITATMS : . . hd

I

_ This Committee is made up of four faculty members
appointed by the Prineipal of the Middle School and seven stu- .
dents elected by the seven classes of the Middle #dnd EHigher o

- Primary Schools, one by each class. It is‘the.duty\of,thisgpdﬁg

mittée to nominete Hh : _as_athletic.managers in the -
*.J-!Iid.iile 2ehool. ot e

i ’ . A

}
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COMMIDTEE ON PROPRIBPIES . = .

o The Committee on oPrieties prepareé’léctunésfon'
etiquette and good Fform for the information of studenip. .

-
o " . L3

COMMITTER ON RELIGIOUS WORK R .
- This Committee cooperates with the Young Men's
Christien Assceietion in arranging for special evangeliistic

meetings, Snunday sehool work, and Sunday services, and seeks
to prcomote personsl svangellism. ' ' ‘

-~

¥

COMMITTEE ON STUDENT WORK - -

lomaithee on Stugent Work gives attention to
i # stusents in the srrangement of their
sxar in the sdjustmont of compli- . -
nh ghudents roceive the gpocial

[




REPORT OF THE COMMITTER ON REORGANTIZATION
WMMWM,M/W;V

The Committce has met twiee, and Presents the following docuvments:

A. Propogcd Constitubion for Board of Directhors {Monagers)

B. Proposcd Agreement between Board of Dircetors (Managers)
and Board of Fecunders (Trustecs)

» Charter Constitution and By-Lews of Trustees.

c
D. Proposed Imendments to donstitution cf Trustees

E. Proposed By-Laws of Board of Directors

Committee suggests the following procedure:

1. The adoption of the‘above documents, excluding C.

2. A cable to the Trustees asking whether they are prepared to

L. Turn over the conduct of the University to the
Board of Directors

2. Lease the property.

. Petition the educaticnal authoritics to extend the time for
registraticn.

To prepare the decuments For rogistering:

1. The Board of Directors
2. The University

The Committee also suggests the following qualifications for the
President of the University:

1. He shall be a Chrigbian
2. He shall have the confidence of thoe founders

3. He shall have scholastic standing such as will command
the respeet of faculty and students |

4. Ho ghall heve the social standing neccegsary to handle the
University in the present chang ing situation. :
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UNIVERSITY OF NANKING

PROPOSED- CONSTITUTION OF THE BOARD OF DIRECTOLS

Artiele I
Kame

Tis Board shall be kuown as ﬁhe Board of Directors .of the
University of Nanking -- Ssu Lik Ginling Ta Hsioh.

Article 1T
Office

The office of the Board is located at Namking in the province
of Kiangsu.

Article III

The Declaration of Punpose
WV\'?{I fe(,ih‘u-’f* 2 E{'{ At
j 2 o

The purpose of the |Boa Yirectors of the University of
Nenking is to maintain in Nanklng a private institution of learning
under Christian auspicesy; whisch shdll conform. to the highest stand-
ards of educatlonal «fi;elpncy, promote social welfare and high
ideals of citizenship “8nd develop .Chzisbian character in accordance
with the giiﬁf?a%wgpfﬁvse of the gg&ﬁégpg

Aol i

Article IV

Composition of the Board of Directors

The Board of Directors shall consist of members elected as
follows:
Chinese membbrs

2 lembers elected by the Chckiang-Shanghai Baptist
Convention

5 Members elected by the Central China Conference of the
Methodist Episcopal Church

3 Members elected by the China Christian Mission

2 Members elected by, th%“%ooperatxve Executive Committce
of the Klangﬁan Presbvterlan.mls31on

1 Member elected by the Centval Ching Presbytery of the

N Presbyterlan ghurch o fan 4. od 4

4 Members elected by the alumni of the University

5 Members elected by the Boarc of Directors

The President of the University, ex officio, without vote.




American members:

§ Mcmbers elected by the Central China Conference of
the Methodist Episcopal Church

2 Members elected by the Kiangpen Mission of tlLe

. Presbyserian Church in the U.S.A.

2. Members elected by the China Christian Mission

2. Members elected by the East China Mission of the
American Baptist Foreign Mission Society.

No member of the faculty or other person in the employ of
the University or studen’ czhall be a member of the Board of Direc-,

tors. &k a%@&i“%ﬁ“Gb¥?%%#H%&né%éfruwdww At s

271 the members of the initial board shall be arrangsed in
three groups, approximately equal in muaber, the first group to
serve for one year, the second group to serve Tor two years, the
third group to serve for three years. If a vacancy occurs in any
group prior to the expiration of the stated term, the same may be
filled by electing a substitute, approximately elected in accordance
with the foregoing provisions, to serve for the balance of said term

After ‘the first election, all subsequent terms of service
shall be for three years, and-on the expiration of his term of ser-
vice any member shall be eligible for re-clection.

Article V

DutiesAof Board of Directors

The Board of Directors shall direct the policies and have
control of the conduct of the said University of Nanking in accord-
ance with its declared purpose, to mainbtain in Nanking a private . j# .. .
institution of learing under Christian auspiceguuwhighﬁsh&llww°' f P
conform to the highest standards of educationa%kefiiciency, promote !
social welfare and high ideals of citizenshiﬁg'ﬁﬁ&"develop -4

, i ¥ ith the erdeimel-purd of .
character in accordance with the e SR oese of the fgga&gﬁg

The Board of Dircectors shall authorize the establishing of
departments; shall ratify courses of stuly; shall elect the Presi-
dent and the Treasurer; shall appoint officers and instructors;
and shall determine salaries except in the case of those who are
supported by the Board of Founders; shall provide suitable build-
ings and applisnces; shalli, through the administratidh offices of
the University, fix, c¢ollect, and disburse, under the budget, all
student feesjaand shall perform all other duties necessary to the

efficient administrgtion of e University. . © - O % - ST
It shall have power to cnter into an agreement with the Board

of Founders as may be mutually satisfactory, including the lease of

the property. Upon recomnendation by the President and faculty, 6

it may confer degrees im accordance with the regulations of the M;#ﬁ/

Chinese educational authorities, and recommend to the Board of f

Tounders candidates four Lmerican degrees. It shall have power 1o L Mp

aequiire and hold property, including endowment funds raised in ﬂ”))m ]

Chins. \ o J




Article VI

Mectings of the Boayd of Directors

_ The Board shall hold two stated meetings each year, one of
which shall be the Ammual Meeting of the Board, notice of which
shall be sent one month in advance and at which the election of
officers, action on budget and staff appointments shall take place,
and the annual report of the President, and the reports of commit-
tees shall be considered.

Special meetings of thc Board of Directors may be called by
the chairman or by the President of the University, or at the re-
quest of five (5) members. Notice of any special meeting shall be
in writing, mailed or telegraphed to each momber not less than ten
(10) days in advance of the proposed meeting, and stating the
buginess to be presented. x

A majority of the members of the Board shall constitute a
quorum for the transaction of business at any meeting of the Board.

Article VII

Officers of the Board of Directors

The officers of the Board of Directors shall consist of a
Chairmen, Vice~Chairmen, and Secretary, who shall exercise the
duties usually attached to their respective offices. The-—Rpoghdent
-0 f-dhre-Briversity-shedl-beek-ofEiei-o—eheirnan -of--the-boeardy—and
the-otrer-officers shall be elected by ballot at the annual meeting

of the Board.
Article VIII

Executive Commitiee

MMWM'J“M
The Board of Directors shall elect %?n lly(;n Executive
Committee of #£ive, which shall deal with all ers ordinarily

handled by the Board of Directors, with the exception of changes

of policy and matters of unusual importance. The Executive

Committee shall not, however, reverse the aation of the Board of
Directors upon any matter which has been prepented to and acted

upon by the Board of Directors. The actiong of the Executive
Committee shall be reported te the next meeting of the Board of
Directors, and shall be subject to review by the Board of Directors.

Article IX WQ;%;A%%”“j'f;izzw 177

BX-Laws

The Board of Directors shall have power to make or amend
By-Laws by a vote of two-thirds of the Board of Directors at an
annual meeting or a meeting regularly called for this purpose, full
notice of the proposed amendments having been given three-monthy
in advance of the meeting. &b '

Article X
Amendments
This constitution way be amended at a regular meeting of the
Board of Directors or at a special meeting ealled fer this purpose,

provided that full notice of the exact wording of the proposed ament
ments shall have been given threc months in advancc of the mceting.
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Dogument B

Proposed Agreement with Board of Founders (Mrusieecs

Sestion i

Fisturical Stasemani

i rt

Historical Statement to be worked out emd inecluded labus-
Sention 2

Constitnition of the Board of Dirac*ors /Menazers)

-

The Comnstitution of the Beard c¢f Directors scoastituties a
part of the legal agreement between the Board of Diresiors and
the Board of Founders (see Document 4). & . 9u»u(z%kr
um&nauz»wfzhwﬁrwmdfz}abuzmﬁﬁdad4Asayvuqu,bjt_¢LﬁM4
qpparaiir . Section 3

Property Lease

That the grounds, buildings and equipment be leased to tle
Board of Directors by the Board of Founders for a period of. five
years bogimning July 1, 1928, at an annval rental of one hundred and
twenty thousend dollars Chinese currency.  This lease may be renewe:l
by mutusl consent as from July 1, 1933, for o pericd and on terms
“which shall be dotermined on or before that date by mutual agreemont
between the Board of Directors and the Bcard of Founders, said
lease to be subject alwayskﬁo phgkfollqwing conditions:
inﬂuWﬂ%Tw ’ Co
1. If for any recson the peeseans Board of Directors should
‘A#*?;chease function as the responsible administrators of the Universisr
T € Noging in accordance with the foregoling econsuituiion of thg -
Beard of Directors which is made & pari of ¢his agreement, tle posrd
of Founders shall have tho right of immediaie entry to repossess whe
1roperty. X P
u‘um - T/A,,Tnﬂ,...éw o ,
. ‘2.§?hou d thé property so leased or any sudstanficl paxt of
o “it cease)to be used for tho proper parpcse of the University of
?ﬂ,(wﬁﬂﬁiiifﬁé'to maintain in Nanking a privaie institniion of learning
ruder christian suspices, which shaell conform to the highesd
riandards of educationsl efficiency, prcmote soxisd welfars and high
1¢eals of citizenship, and, develop chrizblan choiastsr ia 2006000
ar.ce with the original purpose of the founders, the loage shell bo
stbjoet to cancellation at the end of any schelastic year by either
the Board of Directobks or the Board of Fouaders ovut only on ore
year's notice.

3. The Board of Pounders mey incfease its investment at the
University of Nanking in land, buildings or equipment on the writien
request or with the written consent of the Board of Directors.

4. The Board of Dirgctors shall maintein the property so
leased in as good condition for operation end use as the seal of
the University of Nanking as at the date of the lease. For this
purvose they shall set a side out of the general income of the
institution each yesr not loss than 26 of the cost of buildings and
5% of the cost of equipment, amounting to about $12,000 Chinese




- -

gurrency, %o be used for ropairs, roplecements and insutrqive.
(Note: Ehe exact percentages and amount of money will be worked
out latér on the basis of present conditions end included in the
final lease.) :

;5. The Bocrd of Directors may improve the proporty by the
erection of additional buildings or other physical facilitios or
planting, with the written. consent of the Board of Founders,
subject to the conditions thot the same shall be in conformity with
general plan ané %ype of architesture alrosmdy adopted, and that
t@e cost of sush improvemosnts shell be defrayed by the Board of
Directors excopt as provided for in advance by special appropriaiil
frog_the Board of Founders on the reguest of the Board of Directoir
It is mutually agroed that the final judgment as to the location
and gxternal orm and appearanco of proposed additions to the
%?ﬁiécii planf of the university shall rest with the Board of

unders. _

voviad by B s
6. All residoncé%Ashall ba rented by the Board of Directors
to the mombers of the staff according to ¥Hhe—e¥teeked ront scheduls.
&nd on the Egﬁe# standing that provious occupants shall have first
claim and &31%e that rank and longth of service shall be the basis
of_determining priority of choice shevtd—e—eonfiliect—of—eoheies

- s > K - o -

e il

o In the event of a cancellation of the loase or of other
disposition of the property, & settloment of conflieting interests
shell be secured through conference betweon the Board of Directors
and the Board of Founders, gg? if need by by arbitration. :

Section 4

Staff

The Board of Founders shall continuc to support missionai
ies as membors of the staff of the University of Nenking subject *
requesgLof the Board of Directors.

v

Six months before the furlough of missionary members of
the stoff, the Board of Dircetors shall make written communication
to the Board of Pounders and to the mission with which the .stafi
momber is connected concerning his rsappointment, and in case his
recappointment is desired, or in case of a new appointee, shall
specify position to be filled, with courses and hours of teaching
required, name of officer of administration under whom the appoinw
se is to work, ami residonce quarters to be offered the sppointee.

Tt is understood that when a teacher has been appointed
by the Board of Founders to fill a designated position, he shall
not be requirod by the Board of Dircetors or any offfcer of
administration to wnderteke work of instruction outside of his
designated fiold exaept upon his own consent so to do froely giver
in edvance. )

' %%enwneeess&ry7m%hewB0&m&ﬂmﬁﬂﬁwnﬁknﬁV$&m&ﬂrhavew%hewm@gm
fo-rent--resitonce-socormodation-off-the~campus-for-nembers-of-the--
gtoff-comtribuwtod by them.
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Section 5

~
/

o |
7 Representative of the Board of Foundews

Tho Board of Directors shell oloct one of the missionary
mombers of the staff as the Roprosontative of the Board of Foundex
subjoct to approval by the Board of Founders.)

K Bt gl rapionse e, (IFInoA  ffFertins ' ks
25 dutges shall be to asé?é% tﬁe President in,matters
naintoined by tha Doswd of Founders ,—ané—iA-
raira—iabanet ot —ine o0 £ GBS K-B—EE

g~ X -

Section 6
Pinance

The Board of Founders shall bs rospongible for the support
of the missionary staff contributed by them.

The Boerd of Founders shall continue %o makeﬂﬁgzannual cask
appropnation sn—opproEdnately-tho—Sbme—5es8 o 6 ab-prosont-se—fair- .
as theoy may find ¥ possible,-te—de—8d, which,shall be spplied by o rfrisna
the Roard of Directors as follows: first, to provide 1or UD 8EYP y vty A
repairs and insurance as provided in the section coneerning proper-

ty as above; second, to covar rent of such residences &S shall be
roquired to ‘house the staff contributed by the Board of Founders,as
providod in ing staff as above, and third, the

rominder to be used for the goneral expenses of the college as the, .. .~/
Board of Dircetors may decide. In aéddition to the foregoing,"fhé“"" ‘
Board of Founders shall contribute annually an amount equal to the

rontal charged on the property as provided in the section on

Property as above. o ‘

MThe Board of Founders shall be responsible only for the
gupport of the missionary gtaff contributed by them, and for the
peyment in any year of tho appropriation which they shall haye gg&e
for that year, including an smount eguel to thomontal gharged ou
the property, and shall not be in any wise responsible or L4y
defieit or indebtednoss which may arise in connection with b
eurront operation of the wtniversity. S

Rent Schedule

The rosidences on the college campus shell be rented to
teachers ond staff membebs alb the Ffollowing snnusl ratesy 2 L
.“ B

(To be worked out later. )




UNIVERSITY OF NANKING

CHARTER

CONSTITUTION

BY-LAWS OF THE‘BOARD OF TRUSTEES
(&£7luduadmm~&;)u¢1/0/72#}
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UNIVERSITY OF THE STATE OF NEW YORK
CHARTER OF
THE UNIVERSITY OF NANKING

THIS INSTRUMENT WITNESSETH: That the Regents
of the University of the State of New York have granted
this charter incorporating Ralph E. Diffendorfer, Eben B.
Cobby Stephen J. Corey, F. Watson Hannan, Louls H. Sever-
ance, Archibald McLean, Frank A. Horne, Robert E. Speer,
Joab H. Banton and their associates and successors, under
the corporate name of %he University of Nanking, to be lo-
cated in the city of Nanking, in the Province of Klangsu,
in the Empire of China, with nine trustees to be at first
the persons named as incorporators to hold in the order
of their naming, the first three for the year 1911, the
second three for the year 1912, and the last three for the
year 1913, and their successors to hold for terms of. three
Yyears, to be chosen three esch year - one by the Board of
Foreign Missions of the Method} st Eplscopal Church, one
by the Foreign Christian Misslonary Soclety, and one by the
Board of Foreign Missions of the Presbyterian Church in the
United States of America. ’

Other incorporated missionary organizations may ,
at any time, be affiliated with and made constituent,
trustee-electing members of the corporation of the univer-
sity, by the favoring vote of the managing boards of all
of its then existing such constituent bodiess and each such
s0 added constituent body shall be entltled to choose, as
its representative, or representatives, to hold for a term
of three years, an additional assocliate member, or members,
not exceeding three, as the vote of affiliation shall pro-
vide, on the board of trustees of the university, and to
c¢hoose, each three yesars, a guccessor, or successors, to
such representative trustee, or trustees, to hold for a
like term.

The trustees elected in accordance with the pro-
visions of the charter granted April 19, 1911, and under the
amendment to said charter granted December 12, 1912, may
elect additional trustees to such a number that the total
membership of the board shall not exceed twenty-four. The
terms of office of one-third of the number of trustees thus
elected shall expire each year and their successors shall
be elected for terms of three years each. After the first
election of said additional trustees, their successors shall
be elected by the entire Board of Trustees,




of the corporation shall require.
of elementary,

Charter
University of Nanking

The University shall have power to acquire by
grant, gift, purchase, devise or bequesty and hold and
dispose of such real and versonal property as the purposes

It may have departments

secondary and higher education, and may

affiliate with its work other schools giving instruections
in either of the said departments; but it shall not have
power to confer degrees, except as shall be hereafter au-

thorized or approved by the Regents of the University of
the State of New York. '

SE AL

St Clair McKelway
Vice Chancellor

A.5. Draper

Commi ssioner of

Education.

5t Clair McKelway
Vice Chancellor

5t.Clair McKelway
Vice Chancellor
AeS. Draper
Commlssioner of
Education.

Chester D.
Chancellor
Frank P. Graves
President of the

Universlty

Lord

thelr office.

Granted April 19, 1911, by the
Regents of the University of the
State of New York, executed un-
der their seal and recorded in
their office. Number 2132,

Amended May 2, 1912, by the Re-
gents of the University of the
State of New York, executed un-
der their seal and recorded in
their office. Number 2257.

Amended December 12, 1912, by

the Regents of the University

of the State of New York, exec-
nted under thelr seal and record-
ed in theilr office. Number 2309.

Amended October 18, 1923, by the
Regents of the Unilversliy of the
dtate of New York, executed un-
der their seal and recorded in
Number 3301,




CONSTITUTION OF THE UNIVERSITY OF NANKING

(Adopted Junme 11, 1924, except Article V,
adopted February 25, 1925)

Article 1. Name.

The name of this institution shall be the
University of Nanking - Ginling Ta Hsioh Hsiao.

Article JI. Object.

The object of the University is to prepare
Christian leaders, to provide educational ad-
vantages for the children of our Christian con-
stituencies, and to promote higher education in
China under Christian influences and in harmony
with the Word of God.

Article III. Board of Trustees.

1. Membership
The institution shall be governed by a Board

of Prustees chosen as specified in the charter
and its amendments as followss~

A. Nine trustees to be at first the persons
named as incorporators, to hold in the order of
thelr naming, the first three for the year 1911,
the second three for the year 1912, and the last
three for the year 1913, and their successors

to hold for terms of three years, to be chosen
three each year - one by the Board of Foreign
Migsions of the Methodist Fpilscopal Church, omnse
by the Foreign Christian Misslonary Society, and
one by the Board of Foreign Missions of the
Presbyterian Church in the United States of
America. {Charter Amendment, May 2, 1912)

B Other incorporated missionary organizations
may, at any time be affiliated with and made con-
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stituent trustee~eclecting members of the cor-
poration of the University, by the favoring
vote of the managing boards of all of its then
exlsting such constituent bodies; and each such
so added constituent body shall be entitled

to choose, as its representative, or represen-
tatives,; to hold for a2 term of three years, an
additional associate member, or members, not
exceeding three, as the vote of affiliation
shall provide, of the Board of Trustees of the
University, and to choose, each three years, a’
successor, or successors, to such representative
trustee, or trustees, to hold for a like term.
(Charter Amendment, Dec. 12, 1912)

Ca The above trustees may elect additional
trustees to such a number that the total member-
ship of the board shall not exceed twenty-four.

The terms of office of ome-third of the number

of trustees thus elected shall expire each year

and their successors shall be elected for terms of
three years each. After the first election of said
trustees, their successors shall be elected Dby

the entire Board of Trustees. (Charter Amend-

ment, Octs 18, 1923}

NOTE & ~

The American Baptist Foreign Mission Society
having undertaken cooperation on a partial basis,
became a participating organization on January
1, 1914, entitled to elect two representative
trustees. (Minutes p.l1l9)

Do The President of the University shall be ex-
officio a member of the Board of Trustees.

2. Basis of Co-operation or Affiliatlion.

A. Full Co-operation.
Tach mission entering into full co-operation
in the University shall provide:

(1} property or funds to a minimum value
of 345,000 gold,

(2) five missionary teachers, who may become
members of the faculty upon appointment
by the Board of Managers,

an annual appropriation toward current
expenses of not less than 3,300 golda
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(These conditions for full co-operation shall

be regarded as the present minimum, but in case

of an increase of departments the trustees shall
have power to determine what additional require~
ments shall be made as a new basis for full co-

operation.)

B. Partial Co-operation,

Any mission which cannot meet all of the
conditions for full co-operation may enter into
partial co-operation in the University on either
of the following bases:

(1) one representative on the Board of
Managers, one representative on the
Board of Trustees, the provision of
410,000 gold in money or accepted
property, two missionary teachers,
and $1,000 gold annual appropriation;

two representatives on the Board of
Managers, two representatives on the
Board of Trustees, the provision of
520,000 gold in money or accepted
property, three missionary teachers,
and 32,000 gold annual appropriations

in the case of Missions which are prepared to
co~operate in one or more graduate or Profes-
sional Schools or Departments of the University,
the Trustees shall determine what the condi-
tions of entrance, representation, and responsi-
b1ility shall be.

C. Affiliated Schools.

Middle Schools, Colleges, or Professional
Schools of any Mission Board may become affil-~
iated with the University at the discretion of
the Board of Managers on approval of the Board
of Trustees, provided that the plant and equip-
ment of such schools together with all current
expenses shall be furnished by the Board or or-
ganization responsible for the affiliated in-
stitution, and further provided that their ad-
ministration be in the hands of thelr own 1ncal
Bosrd of Management, and provided its standards
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of work shall conform to those of the University.
The Mrustees shall not have power to alienate

the funds or property of such an affiliated
school 1o any other uses.

S Basis of Organization.

The University shall be composed of such
preparatory schools as may be necessary; college
of liberal arts, with affiliated colleges at
such places as may be approved by the Board of
Trustees and the Board of lManagers; such pro-
fessional schools of medicine, normal training,
agriculture, and other professional schools as
may be later established; and such graduate
schools as may be required.

4, Powers of Trustees.

Ae Holding of Propertiy.

1. The University shall have power to acquire
by grant, gift, purchase, devise, or bequest,
and hold and dispose of such real and personal
property as the purposes of the corporation
require. '

2 The property of the University shall consist
of such land, buildings, and equipment as shall be
loaned or deeded to the institution by the co-
operating Mission Boards; together with all lands,
buildings, endowments or other funds acquired

by the Universitye.

3 A1l property, whether loaned to the University
or owned by the institution, shall be administered
by the Board of Trustees or their successors. The
titles of all owned property shall be vested in

the Universitye.

B Administqation.

1l. The Board of Mrustees have under the charter
full responsibility for the administration of the
University. They shall, upon nomination of the
Board of Managers, elect the President of the
University, shall ratify elections to membership

on the Board of lManagers, and shall appoint in the
first instance all Toreign permanent teachers going
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out from the homeland, and at their discretion
may appoint or remove any member of the staff,
and shall perform all other duties, not assigned
to the Board of Managers, which are usually
performed by trustees of such institutions.

2 If the President of the University, for
any reason whatsoever, shall be requested by
the Board of Managers to resign, it shall be
the duty of the Board of Trustees to receive
the asction of the Board of Managers and if it
is sustained by the Trustees to declare the

office of the President vacant and to proceed
in the ordinary manner to fill the vacancy.

S Any field matters lying within the Juris-
diction of the Board of Managers, when referred
to tne Board of Trustees, must be sent by the
Board of Managers, accompanied by an expres-
sion of their judgment upon the question in-
volved.

4, It shall be the duty of the Trustees to
transmit to the Board of Managers at such time s,
in such manner and in such amounts as may be
mutually agreed upon, or may be deemed expe-
dient by the Trustees, the interest on any per-
manent endowments and the whole or part of
other funds in their hands.

The Trustees shall have power to withhold the
payment of the above funds (a) when, in theilr
judgment, there shall be a departure on the
part of the Board of Managers, in the control
or instruction of the University from strictly
Christian and evangellcal principles, (p) in
case of political or local changes rendering
i1t desirable or necessary to reduce the number
of instructors or students, to alter the lrca-
tion of the University, or to suspend operation
for a period or permanently, (e¢) in case the
University shall Dbecomne gglf-supporting, or
(d) whenever from any cause the Trustees shall
come to the conclusion that the University 1s
not answering its onrginal design.

5 The Trustees shall have authority to em~
ploy such agents and to adopt such other means
as may be necessary for the execution of

their trust.




Constitution

University of Nanking

—6—

6 o The Trustees shall be trustees of Ginling
College but the Ginling College Committee shall
be thelr agency in car ing for the interests of
the College in such manner as may be directed in
this constitution.

Article IV. Board of Managersa

1. Compositiona

{1l) Fach fully co-operating Mission shall
appoint four representatives, either
Chinese or gforeign, on the Board of
Managers, Missions with partial
co-operation shall be entitled to ap=-
point representatives as stated in
Article III, Section 2+ These per-
sons, duly appointed by the Missions,
shall upon ratification by the Board
of Trustees, form the Board of Man-
agers of the University of Nanking,
and shgll serve a term of three years,
one third to be elected each year.

The Board of Managers shall co-opt

five prominent Chinese as full members
of the Board of Managers. Two of these
five shall be elected by the Alumni As-
sociation of the University of Nanking.

*The preceding paragraph 1 (2) 1s in process of
amendment (June, 1925) to read substantially as
followse-

(2) Pour members of the Board of Managers
may be elected by the Alumnl of the
Universitys;- their terms shall be for
four years.

(3) The Board of lManagers may elect five
additional members each to serve a
term of four yecars.

Blections.

A1l elections to the Board of Managers shall
be subject to approval by the Board of Trus-
teese All members of the said Board of Man-~
agers shall be Christians of evangellcal failth,.

{/
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Chairman.

The President of the University shall be ex-
officio Chairman of the Board of Managers,
without vote except in case of-a tie vote.

Accountability and Duties.

The Board of Managers shall be accountable

to the Board of Trustees for the legitimate
expenditure of all funds committed to them
for expenditure; shall represent the Trustees
in the acquisition, control, and administra~.
tion of all funds or property in Chinai and
ghall submit an annual budget to the Trustees
for approval. Their By-laws shall be subject:
to approval by the Trustees.

The Board of Managers shall recommend to the
Trustees the establishing of departments; shall
ratify courses of study; except in the case

of the President, shall appoint officers and
instructors; and shall determine the salarles
of those who are regularly appointed mission-~
arles; shall nominate to the Trustees a Pres-
jdent; shall provide sultable buildings and
appliances; shall through the administration
offlces of the University, fix, collect, and
di sburse, under the budget, all student fees;
shall recommend to the Trustees candidates for
8egrees; and shall perform all other duties
necessary to the efficient administration of
the Universlty.

Professional Schools.

Tach professional school or department of the
University may, at the discretion of the Board
of Managers, have a special committee to take
more immediate control over the administration
and work of that school or department, and in
such matters as may be delegated to it. This
special committee, of which the Dean of the
school shall be chairman, shall have the au-
thority to make representations concerning

the school to the Board of Managers through
the Council, but shall not be authorized to
make expenditures other than those provided
for in the budget or otherwise authorized by
the Board of Managerss :

(/%)
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Affiliated Schools.

The Presldent or any other duly appointed
representative of any affilliated school
shall have the right to sit in the reg-
ular Board of Managers' meeting, and to
make such representations and recommen-
dations to the Board of Managers as he may
see fit. He shall be given all the prive
1leges and the courtesles of regular mem-
bers except that of voting. Schools enter-
ing into terms of affillstion shall do so
on such terms as ares approved by the Board
of Managers and Board of Trustees of the
University.

Article V. Ginling College Committee

Membership.

1. The women trustees representing the
incorporated missionary organlzations
cooperating in the Ginling College,
not to exceed seven members, shall with
two other members of the Board of
Trustees constitute a committee to be
known as the CGinling College Committee
of the Trustees of the Universlty of
Nanking. This committee shall care
for the interests of the College in he-
half of the Board of Trustees,

Additional members of the Ginling
College Committee may be provided for
as followss~

{2) three members may be co-opted;

(p) one advisory member representing
each institution undertaking co-
operation with Ginling on the
minimum basise.

Members added to the Gommittee under these pro-
visions shall not be members of the Board of
Trusteese.
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Powersa.

l. The committee shall appoint its own
officers and sub-committees and deter-
mine the method of correspondence be-
tween itself and the College, and shall
recommend the method of transmission of
College funds. ‘

Whatever responsibility pertains to the
Board of Trustees for the appointment
or the approval and the removal of nmem-
bers of the staff of the College shall
be delegated to the Ginling College
Committee.

It shall be the duty of the Committee to
counsel and advise with the President and
the Board of Control and to promote in-
terest in the College both among possible
financlal supporters, and among persons
who may be eligible for service on its
staff.

Appropriations of funds, the authorization
of the budget and other expenditures, and
the major problems of property, policy,
and relationship shall be first considered
and passed upon by the Committee before
action by the Board,

The Minutes of the Committee meetings
shall be referred to, and the actions
shall be subject to ratification by»the
Board of Trustees.

The Ginling College Committee shall not
incur financial responsibilities for the
Board of Trustees beyond funds in the
treasury without the consent of the Board
of Trustees.

Board of Control of Ginling College.

1l The Board of Control of Ginling College
shall consist of the duly elected or appointed
representatives of the local missions of the
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mission Boards cooperating in Ginling
College and of the alumnae, and the Pres-
sdent of Ginling College, together with
such co-opted members as may be approved
by the Ginling College Committees

2 The Board of Control shall be
responsible for the local administration

of the College in Nanking and shall be ac-
countable to the Ginling College Commi ttee
for the condition, custody, and use of all
funds received by them from whatever S0UrGCe

Se The By-Laws shall be subject to the
approval of the Ginling College Committeea

Article VI. Loyalty %o Evangelical Faith.

A1l the members of the faculty of every
rank, shall be Christians of evangelical
falth.

The Trustees, in exceptional cases involv-
ing particular qualifications for a special-
ized position, when no qualified evangelical
Christian is available, upon nomination by
the Board of Managers, may waive this re-
quirement.

Article VIY. Amendments.

This constitution may be amended by a vote of two-
thirds of the Trustees present and voting at semi-
annual meeting, or it nay be amended at a meeting
regularly called for this purpose, full notice

of the proposed amendment having been given at a
previous meeting, oI the substance cr the exact
wording of the propo sed changes having been fur-
nished each member of the Board one month in ad-
vance of the meeting at which action thereon 1is
contemplated, provided (1) that amendments to
Article II, Article III Section 1, Article IV
Sections 1 and 2, Article VI, and Article VII,
shall be effective only on concurrence of a ma-
jority of the fully co-operating Mission Boards;
and provided (2) that no amendment to paragraph

6 of Article III, Section 4 B oI Article V shall
be made without concurrence of the Ginling College
Committee.




Document D

Proposed Amendments to Constitution

of Board of Trustees

Change "Board of Trustees" to "Board of Founders".

Charter. No amendment necessary except to change "Empire" to
Republie™. '

Ginling Ta Hsioh Hsiao td Ssu Lih Ginling Ta Hsioh.

Object: Change to conform with the comstitution of the Board of
directors, Article 3

Change "the institutioh shall be governed &c." to read "the Board
of Trustees shall be chosen, &c." .

. Delete "on approval of the Board of Trustees.”

5. Delete "by the Board of Trusteecs and".

. Add "except that nothing in the foregoing shall be interpreted as
preventing the Board of Directors from holding and administering
endowment funds kaised in China." /

. Change paragraph 1 to read as follows, "The Board of Trustees shall,
upon the request of the Board of Directors, appoint and maintain the
necessary staff of the University."

Delete paragreph 2.

. Delete paragraph 3.

Composition: Change to corijform with fthe constitution of the Board
of Directors, ‘Article IV.

Elections: Change to conform with the constitution of the Board of
Jirectors as follows: "No member of the faculty or other person in
the employ of the University ox student shall be a member of the
Board of Directors. All members shall be Christians."

Delete "except in case of a tie vote."

Abcountability and Duties: Delete aml substitute seetion in
gonstitution or BoarYd orf Directors.

444 "other portions of constitution of Board of Directors not in-
cluded in the above."




PROPOSED BY?h%WS-OF THE BO&RD OF DIPECTORS.

(Based on the standard by=-laws in Arnett, College and University
Finance, published by the General Education Board.)

Ayticle T, leetings.

1. Call for Meetings. MNotice of &ll meetings shall be mailed to
wach mamber ol the Board at least flve duys orior to the date of
such meeting.,

2o Rules of Order. General parliamentary rules, as modified by
the rules and regulations of the Board, shall be observed in con-
ducting the business of the Board,

3. Fiscal'Yeaf. The fiscal year of the University shall be
July lst to June 30th.

Article II, Officers.

1. 8pecial Elections. In the event of a failure for any reason

so to elect any or all of said officers, or in case any vacancy
occurs in said offices from any cause, then an election may be held
at any regular or special meeting, a majority of all the trustess
being present and notice of such election having been given in the
notice of the cell for the neeting. - :

¢

2. Duties of President. The President of the Board shall pre-
side at the mestings of the Board and shell discherge the duties
which ordinarily pertain to thot office. He shall sign, and shall
execute, with the Secretary attesting, contracts and instruments
suthorized or idsued by authority of the Board requiring his
signature. ,

3. Duties of Vice-Presidents. The Vice-presidents of the Board
in the obsence or disability of the President shall perform all
the duties of the President of the Board. In the absence or dis-
ability of the President and the Vice~presidents of the Board, the
Cheirman, or the Acting-Choirmon, of the Committee on Finance
Property and Investment shall act os President of the Board.

4. Duties of Treasurer. The Treasurer shall be the custodian
of the funds ond securities for which the Boord of Directors is
responsible ond shall keep the securities in o safety deposit
vault to be designoted by the Board.

Access to the securities of the University shall be had by nbt
fewer than two persons jointly in the following menner, and never
otherwise.

() By the Tregsurer (or his representotive) jointly with the
Assistont Trcecoasurer.

(b) By the Treasurer (or his répresentative) jointly with the
chairmen or acting chairman of the Committee on Finence aond Invest-
ment.
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(c) By the Treosurer (or his ropregeniotive) jeointly with thoe
President or hcting Presiden® cf “ho Boaud,

This provision, however, sholl znot be aeld e cxelude the prarcnce
of other persons ot the same time, provided eccess has beon ob-
toined as aforcsnid, nor sholl thoe provigions of this article hec
held %o prevent the Boord of Directors from controcting with o
I

respongible trust company to nct as custodion in holding and kegp-
ing safcly soid socuritics, and to ma%s deliveries on the crdor of
any two persons cniitled te cccens o BoLlc scevritices anleor thi
scction,

\
S

The Treasurcr shall filc with the Scerctary o bond for the faith~
ful performonce of his dutics in such sum as mey be fixcd by the
Board, with some rcsponsible gurcty company approved by the Board;
the premium on said bond to be paid by the Ba rd of Dircctors.

Hec shall be cx-officio o member of the Committee on Fimonce,
Property and Investment. In cosc of the cbscnce of the Treasurcr,
or of his inability to act, or in cose the officoe becomes vacant,
his dutics shall bc performed by thc chiairmen or acting chairmen
of the Committcc on Financc,Property ond Investment.

5. Dutics of Secretary, The Secretary shall perform the usual
duties pertaining to this office. He shall keep full and true
minutes of all meetings of the Board and the meetings of all gtand-~
ing committees of the Board, and of such special meetings as ghall
be requested of him. He shall be the custodian of all documents
committed to his care. ’

He ghall transmit promptly to each director copy of the minutes of
the meetings of the Board and of itg commiittees, and he shall noti-
Ty the President of the Univereity, the Board of Founders, and all
other persons concerned of the sctions taken by the Board with re-
spect to appointments, promotions, terms of service, and appropri-
ations for their work and departments, and of any othor matter,

He ghall see that all bonds required by officers and employces of
the University for the Faithful performance of their duties a-c
filed in his office. He shall have thc custody of the corporato
seal and shall with it attest 2ll documents requiring o scal,

6. Duties of Assistant Trcasurer. The Assistant Treasurcr shall
bc the chief business officer of the Board of Directors. He

shall sea that the rulecs and regulations prescribed by the Board of
Directors for the government of the business affaire of tho Univer-
sity arc faithfully obscrved. He shall take the initiative in
sccking investments for the funds of the University raigced in China
and shall report promptly thecrcon to the Troceosurcr end the Commit-
tce on Finance and Investment. He shall bc roesponsible for the
cconomicael purchasc of aoll supplics and matcricls bought by the
University and sholl sce thot 2ll controcts mode by the Board arc
feithfully cxccuted,

The Assistant Trcasurer shall collcet and reccive all moneys arising
from gifts, bequests, or otherwisc in China, for the bencfit of the
University, and all fces and moncy from any source duc To the Board




. The budget shall be adopted by the Board of Diractors.

The budget sholl be subject to revision by the Board of
Directors through its Executive Committee at least twice a
year, with the proviso that any revision which calls for
extra funds from the Board of Founders shall be subject %o
their approval. '

The trecsurer shall be held responsible for not exceeding
the budget or any item thercof.

. The treasurer snoll docide questions as to classification
of accounts. In case of dispute the wcitar shacl bz re-
ferred to the Board of Directors or the Bxecutive Com-
mittee for definition.

Gontrol of Expenditure.

1. Upon adoption of the budget by the Board of Birectors a
statement of the amount of its appropriation shall be made
by the Treasurer to each department and every month there-
after a stotement of the balance of appropriation.

Bach department shall be required to keep its expenditures
within the limit of its appropriations.

Each department shall moke requisition for proposed expen-
ditures giving details and estimates of cost based on cata-
logue prices or certified to by the purchasing agent, which
requisitions shall be approved by the Treasurer before the
expense is incurred.

Requisitions shall not be approved if the appropriations
for them are insufficient.

Expenditures for salaries for the entire year may be
covered by one requisition.

A blanket requisition moy be made By each department cov-
ering its sundry small expenses for an entire month.

III. Hhe adoption of Arnett's "College and University Finence' as
a basis for the conduct of the financial operations of the
University.

(It is understood that this action is not to be so inter-
preted as to hinder the University from making such caangcs
and additions as may be desireble, or as may be suggested
by the Advisory Council of Christian Colleges and Univer-
gsities in Eest China.)

Article III. Committees of the Board.

1. Standing Committees. There shall be six stonding committees
of the Board of Directors, namely:

Ea Executive Committee with seven members;

b) Committee on Finance, Property and Investment with five

members;

(¢c) Committec on Instruction with five members;

(d) Committee on Audit with three members;

(e) Committee on Budget composed of the chairmen of the other

committees.

2. Appointment of Committeces. The standing committees,otber than
the Committee on Budget, shall be appointed by the President of the




Board wilth the concurrence of the Board, at the meeting in April

or May or as soou thersafter as possible, to serve until their
guccessors are appointed. In making the appointments the Fresi-
dent shall designate the chairman and vice-chairman of each commit-
tee, except for the Executive Committee and the Committee on Budget.

5.  Personnel of Committees. Each committee, appointed sz afore-
sald, in addition to the members indicated above, shall include the
Eregidant cf the 3rard and the President of the University as mem-
berg ex~officio.

4, Minutes of Committees. Records of the actions of each commit-
tee shall be kept by the Secretary of the Board, and shall bes re-
ported in writing to the Board at its next meeting for approval.

A copy of the minutes of each committee meeting shall be sen
promptly to every member of the Board. ‘

5. Quorum of Committees. A majority of the members of any of the
foregoing committees shall constitute a quorum. Meetings of any
committee shall be called by the Secretary whenever requested to do
so by the chairman of the committee, by the President of the Board,
or by the President of the University. The place of meeting shall
be indicated in the notice,

6. Duties of Executive Committee. The Executive Committee shall,
when the Board 1s not in session, arrange for the execution of or-
ders and resolutions not otherwise specifically committed or pro-
vided for. It may £ill vacancies in the faculty occurring during
the recess of the Board, and, in accordance with the general poli-
cy of the Board, shall have the care and direction of matters per-
taining to the welfare of the University, and especially shall dis-
charge such duties as the Board mgy assign to it from time to time.
It shall make formal report of its actions to the Board at its next
regular meeting. The President of the Board shall be chairman of
the Bxécutive Conmittee unless he finds it inconvenient or inex-
pedient for him to act. In that case the committee shall elect
its own chairman. In cases of necessity the committee shall act
on matters which are ordinarily handled by one of the other com-
mittees.

7. Duties of Committee on Finance, Property and Investment.

The Committee on Finance and Investment, acting in accordance with
the general policy and under the instructions of the Board, shall
make or cause to be mede investments of all University funds raisec
in China available for investment. This committee, during the
intervals between the meetings of the Board of Directors and of the
Executive Committee, shall have authority to change the form of
investments in amounts aggregating, but not exceeding One Hundred
Thousand Dollars ($100,000) without the previous approval of the
Board and the committee shall make formal report of all such trans-
actions to the Board at its meeting next following. No investment
purchase, or sale for the account of endowment funds of the Univer-
.sity, not any contract concerning the same, shall be made by the
Treasurer or the Assistant Treasurer without the formal approval

of this committee, which shall have supervision of the funds of
the University raised in China.
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of Dircctors. ¢ shall deposit promptly 2ll such moncys rcceived

to the crcdit of™the University in the oppropriatc bank accounts
in such staté or national banks os mey be detcrmined by the Board
of Dircctors.

Ho gholl keep proper books of necounts, fully sctting forth the
finnncial conditions cond trensactions of the University, ond shall
excreise o goneral supervision over all accounts of officcrs and
cmployecs of the University which have to do with the recceipt or
disbursement of funds and sccuritics, and he shell obtoin tros and
full reports of all such rcccipte and disburscments from the of-
fiders ond employecs aforcsaid, who shall kcep their accounts in
such manner ond render to him such stotements s may he from time
to time rcquircd by him, or as mey bc neccded to show correctly the
financial condition of the University or of any of its departments.
He ghall supply the Board, the Treasurer, and the Committees and the
President of the University with such statements as may be required
of him, or as may be needed to show correctly the financial condi-
" tion of the University or any of its departments.

He shall examine all accounts, claims, and demends presented
against the University, and no money shall be drawn from the Freas-
ury of the Board of Directors unless the amount the reof be adjust-
ed and settled by him or by the Treasurer and found to be within
the budget appropriation, or provision, therefor. If he shall,
ﬁnpon the examination of any account, doubt its correctness or
find the appropriation or provision insufficient he shall submit
the account to the Committee on Finance, Property and Investment
for its decision.

No money shall be drawvn from the treasury except by voucher checks,
indicating the particular account to which the payments are charge-
2ble and the person to whom payable, and signed by two persons:

the Assistent Treasurer, and o member of the Board of Directors tc
be nemed by the Board, except in the case of items within the bud-
get for the current year, the President of the University mey sign
with the Assistent Treasurer. :

The Assistont Treasurer shall give a bond to favor of the Univer-
sity for the faithful performance of his duties in such sum as may
e fixed by the Board, and if not so fixed, then in the sum of
Twenty-five Thousand Dollars ({$25,000), with some responsible
surety company approved by the Boerd, the compensation of such
surety company to be paid by the University.

The Assistant Treasurer shall olso perform such other duties as
the President of the University or the Board of Directors mey from
time to time designate.

In the case of vecancy in the office of Agsistont Treasurer or of
his absence or inability to act, his duties shall be performed by
the choirmon or vice-cheoirmon of the Executive Committee..

SURMARY AS TO CONTROL OF FINANCKE.

I. Control of the Budget.




The Committee on Finance, Property and Investment shall exercise
supervision over the property of the University and shall moke an
annual report on the condition of grounds, building, and équipment
and the measures necessary to keep them in good cqndition. It ghall
also carry out such provigions for the insurance of the building and
property of the Unlver31ty a8 the Board may direct.

?he Committee shall investiggte and determine the need for new build-
ings and shall report to the Board with full recommendations. It
shall be responsible for the preparation of plans and specifications
of such new buildings as the Board may determine upon, shall recom-
mend to the Board the agencies to be employed for the erection of
the buildings, and shall in behalf of the Board supervise the cdesign
and erection of the buildings.

The title to all lands and buildings added by the Board of Directors
shall, until further arrangement, be vested in the Board of Founders.

The funds of the University shall be grouped as follows:
- {(a) Bndowment funds;
(b) Funds for special purposes;
g g Building funds;
a Current funds.

The endowment funds shall neither be e@pended nor hypothecated for
current expenses, but shall be retained and preserved inviolate.
Investments of endowment funds shall be made as heretofore provided
by the Committee on Finance, Property and Investment. In no case
shall the amount he loaned on mortgages exceed 50 per cent. of a fair
valuation.

No loan shall be made to any trustee, officer, or employee of the
University nor to any religious, fraternal, or charitable organiza-
tion, A

Funds for special purposes shall consist of all gifts, grants, dona-
tions, and bequests for special purposes, whose principal and income
may be used, and shall be expended or invested in accordance with
the terms of the gift.

Building funds shall consist of all gifts, grants, donations, and
bequests for the erection and equipment of buildings, and of other
moneys and propertles appropriated or assigned by the Board for that
pUrpose.

The current funds shall consist of income on endowments, tuition
receipts and other fees, gifts, grants or bequests for current pur-
poses, veceipts from business and commercial operations of the
University apnd all other receipts for current use, and receipts from
the Board of Founders,

8. Duties of Committee on Budget. The Committee on Budget shall
oonsist of the chairmen of the four committees first above mention-
ed, together with the President of the University, the President =g
and the Treasurer of the Board, and the Secretary and Assistant
Treasurer, and the Representative of the Board of Founders, and
shall have supervision over the bookkeeping and the financial record:
of the University, and shall submit to the Board at the meeting in




the fall for its consideration and approval a budget for the vear
commencing on the first day of the following Julv. The budget sub-
mitted shell include an itemized statement of the probable income of -
the University available for its expenses, and sholl indicate the
Sources from which the income is to be derived. It shall also give
an itemized list of the estimated expenses for the year, showing in
detail the salaries to be paid and the persons to whom payable, and
separating other current expenses gnd expenses for bhooks and equip-
ment oy departmenss and separating home base from field expenses.

The President of whe Board shall be chairman of this commithoe.

?he bu@get when approved by the Board, shall be the anthority foxr
incurring expenditures for the departments included therein. = The
Treasurer shall be authorized %o draw, for the items included in the
approved budget.

No requigition shall be approved which exceeds the cmount of the ap-
propriation’available without %k reference to the Committee on

Finance, Property, and Investment.

9. Duties of the Committec on Instruction, The Committee on In-
struction shall consider oll changes in the instructional steff pro-
posed by the President of the University and all missionary candi-
dates for appointment to the University, and shall moke recommenda-
tions to the Board regarding such members of the instructional staff
specifying the terms of their employment in accordance with the ap-
proved budget. In cases requiring ocction between meetings of the
Board, the committee ghall have power to sct, but shall not take ac-
tion increasing expenditures without approval of the Committee on
Finance,

It shall also be the duty of the committee to examine the system of
instruction, edmncational management, rules, disdipline, and all
other matters pertaining to the educational problems of the Univer-
sity, and to report and make recommendations thereon to the Board.

10. . Duties of the Committee on Audit. The Committee on Audit shall
consist of three members of the Board, not including the Treasurer
and members of the Committee on Finance and Investments, cnd shall
arrange for an supervise the annual audit of the books and sceurities
of the University by @ firm of public accountants. . 4 written report
by said committee of it® examination shall be mede at the regular
meeting of the Board in December.

Article IV, Administration of the University.

1. Duties of the President :ef the University. The President of
the University shall be a member of the Board of Founders, ex-offi-
cio,sand ex-officio President of the Board of Directors, and shall
Bé”fﬂe head of all educational departments of the University, exer-
cising such supervision and direction as will promote their effici-
ency. He shall preside at the meetings of the faculty and shall be
the official medium of communication between the faculty, the Board
of Directors and the Board of Founders, and between the students and
the Board of Directors.
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He shall recommend to the Board of Directors and the Board of
Founders through their Committees on Instruction all promouicng and
appointments for the faculty. :
He snala be responsible for the discipline of the University and
for carrying out all measures officially agreed upon by the faculty,
concerning matters committed to them by the Board, and for executing
such measures concerning the internal administration of the Univer-
sity as the Board of Directors mey enact.

2. Annual Report of President: He shall make an annual report to
the Board of Directors and the Board of Founders of the work and .
condition of the University, dnd from time to time shall give to

the Board reports upon the condition of the Universgity and shall
present for their consideration such measures as he shall deem
necessary fm or expedient for its welfare.

3. Representative. of the Founders. The Board of Directors shall
elect one of the missionary members of the staff as the Representa-«
tive of the Board of Founders subject to approval by the Board of
Founders..

His duties shall be to assist the President in matters concerning
the staff maintained by the Board of Founders, and in all otHer
metters where interests of the Board of Founders are concerned.

He shall be ex-officio & member of the Board of Directors and of
the Executive Committee without vote.

4.  Acting President. In case of vaccney in the office of Presi-
dent of the University, or of the absence of the Prgsident, or of
his inability to serve, the Board may appoint an Acting President
of the University. : k

5. Duties of Dean. .The Dean of any Department in the University
shall preside at meetings of the faculty of his department; shall
superintend the teaching and administrotion of his department;
shall maintain discipline and order; shell receive, and upon con-
sultation with the faculty, dismiss; students of hig department;
and shall keep the President informed upon all important matters
relating to his department,

6. The Faculty. The faculty shall consist of the President of
the University, the Deans of all depariments, and all teachers of
all departments regularly appointed by the Board of Directors.

The faculty of all départments shell be under the direction of the
Board of Directors and shall be reSponsible to that body for the
faithful performance of its duties.

The faculty of a department shall suggest the course of study for
its deportment and submit the same to the EBxecutive Committee of
the Board of Directors for recommendotion to the Board of Directors.

All those who are appointed on the faculty of any depariment are
responsible only to the administration for the wuse of their time.




Any one who chall be called upon to do any outside work chall do
so only by permission of the administration, and only upocn condi-
tions determined by it.

Any member of the faculty may for sufficient cause and after due
notice, be dismissed by the Board of Directors.

Artide V. mendments,

These By-Laws nay be amended by o three-fourths (5/4) vote of the
Directers present and voting at any regular meeting of the Board,
provided & majority of the Directors chall be present. £ wrinten
notice of the nature of the proposed amendments shall be sent Lo
each member of the Board at least thirty days in advance.
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CHANGES MADE IV DOCUMENTS A, B, and I OF THR REPCRT OF THE COMMITTED
ON REORGANIZATION AND REGISTRATION SINCE THESE WSRE FRESENTED
TO THE BOARD OF TRUSTEHS

A

3y Galstnrnasvi s

Dogument A

Artlcle § - Declarstion of Puvpose

(43 pregented by Board of Hanagers to Trustees):

The purpose of the Board of Directors of the Univeraity of
Nanking is te maintain in Fanking = prvivate institution of
learning under Christian avspices with full religlious liberty,
which shall conform to the bighest standardis of educationsl
gfliciency, promote social welfare and high ideals of eitizen-
ghip and service, and develop charaster in secordance with
the ideals of ths Tounders.

At muggestion of commitibee appointed by Trustees thie last
clauge of this article has beoen revised as Tollows:

gl develop charscter in sccordance with the Ckrigtisn ideals
OFf bue 1igUibubiod,

frtiele 4 ~ Composition of the Bomwrd of Directors

(Secona paragraph as presented to the Trusiees):

No member of %he fasulty or other person ip the employ of the
University or stbudent shall be 2 member of the Board of Directors.

Lt suggestion of committee srpeinted by Trustece the followilng
sentence nag besn gdded:

ALl members shall be in sordial sympsthy with the sbove stated
purpose of tie University.

Avrticle 5 -~ Muties of the Board of lireeiors.

(Second hersgraph &8 presented by Trusices):

The Board of Diveetors shall suthorize the establishing of
departments; shall retify coursss of Biudy; shall eleet the frege
ldent end the Treasurer; shell appoint ofiicers sna ingtruetors;
anc shall determine sslaries ewcept in the case of those who are
supported by the Board of Founders; sholl provide suitable build-
logs and appliances; shall,through the sdministration 0ffices of
the University, fix, eollect, and Aisburse, under the budget, all
student fees; shall have Tull responsibility for the adequate
staffing ond Ffinancing of thne lngtitution; ana sna il reriorm all
other duties necessary Lo 1Nne 6TTiclant sdministration of the
University.

H0TR:~ Clsuse underscored has heen inserted at suggesbion of
comultbtee sppointed by Trustees,




Artiele B - Third paragraph as presented to Trustees:

It shell have power to enter inte an agreement with the
Board of Founders as may be mutually satisfeetory, including
the lease of the preperty. Upon recommendstion by the Pres-
ldent and faeulty, 1t may confer degrees in accordasnes with
the regulations of the Chinese educations)l suthorities, and
recommend to the Board of Founders candidates for American de-
grees, It shall have power to aeguire and bold preperty, in-
eluding endowment funds raised in China,

Comment by comnittee eppointed by Trustees:
"1t i® the opinion of the Board of Vrustees that this provie
sion eonfllets with the last clause of the charter of the
University of Nanking that the University 'shall not have power
to confer degrees except as shall be herveafier avthorized op
approved by the Regents of the University of the HState of New
York,' This provision in sxilele H must be held in abeyance
until the opinion of tae Few York bosrd of Hegents ¢an be
seoured, "

Aebion taken by Committee on Reorgarizetion and Reglstration:
"Yoted that further informsztion be secured from Mr. Chung Yung-
kwan, President of Lingnasm Universiby, and from the Central
Hduestional Committee in Nanking and thet recommendations be
brought before the Board of Manasgers at their next meeting,
Lingusm University wss faeed with tae seme prublem so it was
thought advissble to gesure the sbeve inrormation vefors taking
action. "

ivtiele B8 - Emecutive Jommittze.

(e presented by wanagers %o Yrustees, with additions suggested
by Trusbtees unisrscored):

The Board of Direetors shall elect annunlly from their own
members an hxecutive Committee of five (chanhged to seven at
sugeestion of Trustees ), which shall desl with all ad interim
watters ordinarily handlea by the Boaro of Lirectors, with the
exception of changes of poliey and metters of unusual importence,
the different actiouns becoming effective only on spproval by
four members. “he Execulilve Hommitlee spall not, however, re-
verse the acstion or the Board of Lireotors upon any meatber whieh'
nes been pregented o ana meted upon by the Board of Direectors.
The actions of the Lxecutive Yonmittes shall be reported to the
next neeting of the Boara of bireetors, ana shall be subjeet to
review by the board of Directors.

poeument b

veetblon 2 -~ Congstitulion ol the board of Directors.

Phe Constitution of the Hoard of Lireetors constitutes o
part of the legal agreement between the Fosrd of Direetors and
the Board of FPouncers (see Document A).




hE
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A% suggestion of Trustees the following sentence has been added

"It ig sgreed that say smendmenbs to the constitution of the

Hoard of Uiveobors snould be approved by the board of Founders

Defore they DoooMe Operabive,

General Comment - It is the feeling of the Board of Trustees thab the whole

voetion B

of this proposed agreement (Document B) should be entered inbo
on o five year trial basis. As st present steted 1t seems that
this five yeny period applies only o Seetibn & {Property Lease).

Gommittee on Heorgsnimation eand Registration voted: "Vobed that
i% is the Teeling of the Committee on Reorganizabion and HRegls-
tration that Document B limits the leasge only to a five-year
periad, but that if the Board of Trustees Tfeel &trougLy on th@
matter the wnderstanding should avply to NHeetion B (Staff) and
Seetion 6 (Finsance) also.

-~ Henregentative of the Board of ounders.

(A presented to Trusbees):

The Board of bHirvsctors shall elect one or the missionary
membars of the staff as the Representatlve oi Lhe Board of
Tounders subjeet Lo approvel by tne poard of Founders.

His duties shall be to assist the rresident in matbters
soncerning woe etafl maindained by the oaru oFf Founders, and
in all other watbters wihere laoterasts 01 the loavo of Veunders
Aare concerned.

As revised By Commithes ou wevrgabization wnu Hegistration ab
suggestlon ol Truslees:

The Presidect of the Universily susll be the offieial
ravresentative of the Foari ovi Founaers, bul he may, if he =o
desire, appoint an dmerican on tihe faculty or on the Boawrd
of Lirvectors as Lis sssistent rovresentutlve.

"he duties of tihe rresident's ~ssisltant Representative of
the Bosrd of Founders shall be o assist the Pregident in such
matters coucerniny the slafl weplabeineow vy the Bosrd of
Founders as toe Presicent may desire or lhe board of Divectors
may airect.

- Finanog
(As presented to Irusbees - second paragraph):

The Bosrd of Mouncers shall continue Lo mske an annual cesh
gppropriation on approximstely tle seme scale as at present s0
far as Lhey may find It possible to do so, which shall be
spplied by the Losrd uvf Directors as follows: first, to pro-
vide for upkeep, revslis end insuranee as provided im the mec-
tion concerning wvroperly as above; second, to cover rent of
such residences as skall be reguired to house the staff con-
tributed by the Board ol Founders, as provided in the seetion




irbicle 4

congerning 8taff ns above, and third, the remaind&ér 4o be
used for the genersl expenses of the University as the Board
of Direetors may decide. In addition to the foregeing, the
Hoard of Founders ghall eontribubte anvuslly esn amount egual
to the rental charged on ths property as provided in the
seetion on Froperty as sbove.

At the suggestion of the eommittee appoinbed by the
fruogtees, the Tirst part of this persgreph was changed as
follows: .

The Board of Pounders shall continue Lo make such
sanual cash wsppropristicn ag they mpay Iind poseible, whieh,
unlegs otherwise specifically deszignated by the Founders, shall
be applied by the Toard of Vireetors as follows:

The questiovn of procedure in handling the snnual rental of

the property leasea 1o tne Eoard of Direcvors by the Board of

Tounders wes to be referred to the Wansgers, by the commititee
on Reorganization ana Reglstratiocon.

o

sooument

- In view of the change made at suggestion of Trustees in
Document B, Joction B (Hepresentative of the Board of Tounders-
o\

see page o, Lthe third seelion of Article 4 of Document & was
voted deleted, =od the clause underscoreld added to Seotion L

dutlews of the Preuicdeut of the University: The President
of the University shall be a member of the Board of Founders,
ex~0fficio, and shall be theiyr olfficinl revresentative in Ohina,
aml ex-~cfficio Fresident of tihe Board of Directors, snd shall
be the nesd o1 all euvucational departiwnts of the University,
exercising such supervision ahd divectlu. =agx will promete
their effielimney. :le shall preside sl the tingg of the
faeulty apd seall be the officlel mediwm of comm nication be-
tween the faculty, the Board of Dirvectors snd the Board of
Founders, snd bebween tne sgivudeinbs and the Board of Directors.




e

<

ﬂg'&wu‘f— /‘I;‘: "’.f?‘ R

7"& o o f S \ ‘

QUTLINE OF ORGANIZATION OF THE UNIVERSITY OF NANK ING
(PRIVATELY ESTABLISHED)

. I .

The University, in respectful sccordance with the
lnstructions promulgated by the Ta Hsioh Tso Tsi Fa (

) for the registration of private schools and also the
regulétions for the registration of universities and technieal
‘Sschools, presents herewith the by-laws governing its three
colleges (the College of Arts, the College of Science, and the
College of Agriculture and Forestry), the University Library,
the Middle School with its preparatory course, the University
Hospital, and the Institute of Chinese Cultural Studies,
Articles regarding the graduate departments and speecial schools
or units are drawn up separately.

IT.

The University, in compliance with the regulations
of the Govermment for private schools, has organized a Board
of Directors, which takes full responsibility for the management
of the institution. This Board of Directors hes & constitution
of its own.

ITT.

The Board of Directors, in accordance with the
duties placed on them by their constitution, shall elect the
President of the University. -

IV.

The appointment of the administrative head of each
unit shall be made by the President and confirmed by the
Board of Directors.

.

, The appointment of heads of academic departments,
or professors, assistant professors, instructors, assistants,
and clerks, shall be recommended by the Dean or corresponding
administrative officer and approved by the President.

VI.

The general administration of the University is or-

ganized into the following departments:

The President's Office

The Registrar's Office

The Treasurer's Office

The Business Office

The Superintendent of Buildings

The Construction Department.




Outline of Omganization of University - page 2

These administrative departments may be subdivided according to
the complexity of their work. Detailed regulations of the
several administrative departments are outlined separately.

VII.

fiach administrative department shall have s head,
asgociates, and assistants, whose appointment shall be made by
the President.

VIII.

4 University Council shall be formed with the follow-
ing membership: (1) the President, who shall be chairman,
(2) the Deans, (3) The heads of scademic departments, (4) the
hegds of administrative departments, (5) three members eleected
by each College from among its professors and assistant profes~
sors, to serve for one year, who shall be eligible for re-

election, (6) the heads of affiliatedq institutions under direct
control of the University.

IX.

The University Council may appoint an Bxecutive
Committee consisting of (1) the President, (2) the Deans, (3) the
Librariaen, (4) the heads of administrative departments, (5) the
Prineipal of the Middle School, and (6) the Superintendent of the
Hospital, and (7) three members elected by the Advisory Council.

X,

The duties and powers of the University Council shall

follows:

To consider proposals for the establishment, discontinuance,
or reorganization of any department.

To make suggestions regarding buildings and equipment.

To decide upon all matters of discipline referred to it.

To decide upon the making or canceling of rules and
regulations for the internal working of the University.

To decide upon matters brought before it by the President
s well as upon requests brought before it by the
Colleges, the Middle Sc¢hool, or other Councils.

To deal with other important internsl matters,

lfatters upon which it is difrficult for the Council to
come to a decision may be held in abeyance by the President or
brought up by him for reconsideration,
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Outline of Organization of the University - page 3

XI

Detailed regulations of the University Council are out-
lined separately.

XIT

Each College or other administrative unit of the Univer-
sity shall have meetings of all the members of its faculty and
staff to hear reports and discuss matters relating to the progress
of the College or administrative unit. The meetings shall be
called by the Dean or corresponding head of the administrative
unit.

XIIX

Bach academic department may have a meeting of its _
professors, assistant professors and instructors, to discuss matl~-
ters relating to the courses of study and equipment of the
department. Tue head of the department shall be chairmen.

XIV

Twice each term, near the beginning and near the end
of the term, there shall be a meeting of the faculties of the
Colleges, ‘the Library, and the administrative departments of the
University, to hear reports and to discuss and bring in resolu-
tions regarding the progress made by the University, end to elect
representatives on the University Council. The meetings shall be
celled by the President.

v
For convenience in carrying on the work of the admin-
istration as many committees as may be required shall be appointed
by the President each year in Oc¢tober. The general policy of .
each committee is outlined separately.

XVl

Each committee shall have & chairman snd such other
members as the President may appoint. :

XVII

Detailed regulations of speejasl schools or units shall
be drawn up separately.

XVIII
These regulations and by-lews mey be amended on recom-

mendation of the University Council and approval of the Board of
Directors.
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RBVISED"R GULATIO‘I“ FOR PRIVATB scnoom

Promulgated by the hlnlotry of Educatlon Cetober 21 1953
Transleted by Chester &. Mlao

CHAPTER II.- THE BOsRD OF DIRECTORS

Art. 1l. The founders of a private school are reprebented i
by their board of directors. The founders shall invite proper psrsons
- for organimstion. of the first board. The founders become ex-officio-
members of the board. When the founders are too many, they shall elect
two or three to serve as ex-~officic membsrs on the board.

Art. 12. The number oF direciors shall not exceed fifteen.
The directors shall eslect one of their oan members as chairman.

Art. 13. The orgeaunization, nower end duties of the dired-
tors, the term of service and election of new memoers shall be stated
in the regulations oi the Doaxrd ol directors, - o

Art., l4. CFf the directors there shall be &t least one- .
fourth who have either studied education or managed educational work.
Tembers of the responsible educational axthority or of the higher iy
educational authority are not permitbed to serve as directors. . Under - .
special circumstences fursigners mey be members of the bomrd of
directors, but they shall not bs mors than ouve-third of the toteal
number. Th@ chaeirmen of the bozrd of directors shell be Chinese.

Art, 15. after & bosrd of dircctors is organized it shall
apply for registration through the rosponsible cdueational suthority.
The following items shall be inelud«d in the sppliestion: '

1., Meme, v
2- Aim.
¢, Loettion of the offiev of the borrd.
4, Regulntions of the board.
5. Dcfinite eviduenees regerding school propurty, capital, =nd
other income.
6. The name, native place, occupation end acdress of the directors.

After registration any change to be made regaraing the
above items &, 5 and 6 shall be reported, within one month to the
educational autnorxty CCLCETNE L.

Art. 16. The petition for registration of the board of
directors of & private school above tie prof6531onal grade suall be
presented to the municipal or provineiel ministry of education. In
the cese of the boards of directors privete secondary schools the
petition shall be presented to the buresu of egdueation oX the special
municipality, or hsica through whicn it will be submitted to the '
provincial dcpartmbnt of educttion. In tns cus¢ of tune borrds of
aircetors of privete primory schools end schools of similer grede the
potition shell be presented to the municipel or hsien cduertional
authority. In submitting to the higher ¢ducetional authority, the
local sauthority is required to meke & careful investlgatlon of the v
items ineluded in the preceding srtiele, and to give its opinion, as &
busis for further oxaminstion by the hlgher authority.

Art. 17, The registration of the board of dirsctors of a
private secondeary school once granted shall be filed in the Ifinisty
of Education by the provinecial department of cducgtion or the burgdu
of ¢ducation of the special muniexpallty. The registretion of the
boerd of dirccectors of & privete primary school or & school of similar
grede shall bu filed in the provincial deprrtment of cduertion by the °
hsivn or municipel cduceationnl futhority.




Art. 18, The mlddle school attached to prlvate scho 8 &l
the profesgional grade and the primery schools atteched to schools -
above the secondary grade shell have separate boards of directors. .
procefture for their petition for registration and for f£iling shall be
the same as that for ordinary privete secondary and primary schools.

Lrt. 19. The powers and duties of the boards of directors
are confined to the following. I special cases, exception may be
made through special permission of the rbspons1ble educational authorlffff
I. Functions regardlmg scnool finence, @ o
1. Planning for school finance,
2. Examination of the budge*t and of accounts.
3., Maintenance of school pvabrbyn
"4, Supervision of finsacial metters.
5. Other fipsnecisl matiers.
II. Punetion regerding schcol edministration. ‘
The board shall elect a president, principsl or dean to take .

full responsibility, free from eny direct interference from the board, '

His recognition by the responsitle ecducaticnai euthority shall be se-
cured. Jn cace of his failure in his duties, the board may, at any

time, elect mnother person to take his place, and in case he is consid- Sl

erea by the responsible educational autinority as not qualified for his
position, tue labtter may also order the board to elect another person,
If the other person elected is also not gualified the responsible
eduecational euthority may, for the tims being, eppoint & person to be
the president, prineipal or dean. When the board of dirsctors ceases
to function on eccount of troubles, the responsible educetional sutho-
rity may order £ rc¢organizetion within a limited time. If nccessary,
it may be dircetly reorgenized by the rcsponsible educetionerl authority.

The principal of the middle school attached to a private
school above the professional school or the primary school attached to
the private school above the secondary grade shall be elected by its
separate board of directors.

Art. 20. The board of directors shall report within thirty
days after the end of each academic year to the responsible educational
authority regarding the following matters, submitting also a list of
school property.

l. The general condition of the school.

2. Outstanding activities of the psast year,

S, Itemized actecunt of receipts and expenditures of the past year.
4, A list 1nclu%%n§ the president or principsl, feculty and student

Art. 21. The responsible educatlonal authority shall make an
annual investigation of the finsnecisl condition and business sctivities
of the board of directors. 1In case of necessity, it mey investigate
at sny time. .

Art. 22. In case of the dissolution of & private school, the
board of directors shall, within ten days, request the responsible
educetional authority to appoint representatives to ect with the school
authority in settling the school's assets and liabilities. When this

hes been done, they shall present a report to the educational autnorlty,,gff

Art. 28, It is not permitted 1o turn private schnools and

their prope“ty into public owhership. However, if the school property
is without an owner, after the dissolution of the school, through the

non-¢xistence of its board of dircctors, it mey be aisposed of by the

responsible educational suthority.

Art, 24, 1In case of dlsgutc regardi the essc¢ts and lisbil- i
- ities of the boa rd of diresctors, shell be re crrcd to the legal y
court for settlement.,

Art. 28 The dissoluti 3
perm1581on of the rOSpOHSlElb eduggtgghg?beagﬁggli;self rcqulrcs the

w
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UNIVERSITY OF NANEKING

L

GENERAL REGULATIONS,

I. DUTIES OF OFFICERS '

X \
@

THE PRES IDENT

The PRESIDENT of the Universiby shsll bo slecked
by the Board of Trustees on the nomination of the Bosrd of .. .
Managers and he shall hold office during the pleasure of the
Eoard of Trustees. He shall be the chief executive officer of

the University, shall represent it in all official transactions, -

shall exercise due oversight of the property ard. business of

the University, and shall be responsible to the Beard of Trus~

- tees for the proper conduct of the work of +the University. He
ehall nominate Zor appointment by the.Board of Managers the
members of all faculties and all officers of instruetion or
adninistration within the various Schools or Collnages of the
Uailversity, and shall require that such officers perform- their
duties satisfactorily. He shall be -a member of all the facule-
ties of the University and when present shall preside at faculty ,
meetings. .For sufficient causé and after comsultation with the
Advisory Couneil he may suspend any officer or servant of the
University for whom he is responsible and shall report such
action at the next.meeting of the Bogrd of Managers. In .con-
sultation with the Vice-President, the Treasurer and the Deans
of the several 8chools or Collegés, he shell prépare an annual
budget of r8ceipts and expenditures for. the approval of the
Board of Trubtees and shell .submit the same to the Board of
Managers for ,pecommendation, He shall prepare an annual report
on the condition and work of the University. . . , -

N
. N

© DHE VICE-PRESJUENT S e

Thé VICE-PRESIDEN? of the University shall perform -
the duties of the Predident in dis abzence or disability and
. shall discharge' such other duties in the University administra-
tion as may be agreed dpon with the President. = -

o G
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The Dean of a School or College shall be elected

by the Doard of Managers on the nomination of the Pregsident.
He shall, under the President, be the chief executive officer
of %the School or College, and in the absence of the President
and Vice~President shall preside st meetings of the faculty.
He ghall have charge of the progress and conduct of students .
in the School or €ollege, shall be responsible for the proper
enforeement of taculty regulations, shell prepare business for
“the congigeration of the faculty and may make recommendations-
thereto. Hé shall supervise the teafhing within his School oT
Gollegse, shall prepare the schedule of dtudies and classes in
socoriance with faculty regulations and shall give to the
President at all times guch information ou the condition and
work of the School or College as may be desired.

. In the University Hospital, the administrative
officer - whose duties are herein above defined - shall be
“known a8 the Superintenﬂent, and in the Middle School and the .
Wodel School, he shall be known as the Principal. -

THE_TRPASURER

: 4 of Managers shall act as
the local i er. ; i Nanking and shall re-
ceive @&hd 4k e ‘ i the Board of
Trugtees. i ing to.the -
University, : tudents, the
income from sales from the Upiversity gardens and laboratories,
and 2.1 similar funds. He shall keep sccurate account of all
moneys received and ghall pay out funds only on properly vou-
chered bille 'in accordance with the budget approved for the cur-
vent year. He shall endorse requigitions for the purchase,of
supplies in sccordance with the budget, and gupplies or labor
pur chased without such previous endorsement shall involve no
chligaticn ~n the part of the Univexsity. ‘

Te shall keep in separate accodﬁts a11 funds con-
tpibuted to the University for gspecial purposes, holding them
solely for the causes for which they were contributed.

- : The Tressurer shall give 4o the President of the
University, tha Board of Managers, and the Board of Trustees
guoch information as may pe requested regarding the finances of
+the University end S an ar £ of all moneys
passing through his ' the purposes for which they
were received or disbursed. The pTreasurer shall give such bond
for the proper discharge of hig duties as the Board . of Trustees
may determine. S .
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MR PXECUTIVE SBCRIBTARY

P

* The BXECUTIVE SECRETARY of the Beard of lanagers, in
consultation with the President, and when directed by him, '
shall represent the University in its relations with the Chi-
nese government and Chinese officials, shall conduct corres-
pondence with the Board of Trustees, Board of Managers, and
the several supporting missions‘'on questions of outside rela-
tionships, shall represent the University ia the solicitation -
of funds and in the purchase or sale of-property and shall qo«
operate with the President in the preparation of the annual
‘budget- : A

As Bxecubtive Secretary of the Board of Trugtees, if.
g0 elected, he shall conduet correspondence with the Prasident
and the Board of Managers whern in the United States and shall,
when authorized, represent the Board of Trustees and the Uni=
versity in its relavions with the migsion bosrds, the China
Medical Board, churches and donors. .

§ECRETARY PO THE PRESTDENT

A SECRETARY TO THE PRESIDENT may be appointed by the
Board of Menagers on the reocommendation of the President, whose
duty it shall be to assist the President in the general corres~
pondence of the University, to prepare statements and records, .
to give publicity “through proper channels to such items of
University interest as the President may direct, to assist in
the preparation and digtribution of reports, catalogues,- and
bulletins, and to give to the President such other assistance

in the clerical duties of his office as he may desire.

SUPHRINTENHANT OF BUILDINGS AND GROUNDS

The SUPERINTENDENT OF BUILDINGS AND GROUNDS shall be
charged with the responsibility for the proper cons%ructiona,oarhg-
and upkeep of all buildings belonging t0 the University. H6 i
shall supervise new buildings in process of comstruction, not
otherwise provided for, and shall give attention to necessary
repairs and decoration. He shall superintend the heabing of ,
buildings, shall make necessary gorchases of fuel, and shall R
employ such servants as may be needed for jhe proper conftuct of
the worz of his office. The Unlversity campus and other groandqf‘
belonging to-the University, . not specificslily -assigoed to lab=~ "
oratory or experimental uses spd_not attached as gardens to prie

~vate re@idences, shall be under his care. Por the proper dis-
- charge of his daﬂiﬂa_havahall“bayaaaounrableJio,thﬂﬂPresiiant.~




'ﬁﬁhefUHIVERSlﬂY'EROCTQRﬁ~shall'ﬁb‘appointad by the -
erb. It shall bejmheir:dqty‘tO'pxeeerve,propﬁnéﬂisciyline.;‘“
zoof. orderin the dormitories, to assign students to vheir . -
»ooas, ant o see thatﬁthafdormitoriesTarefkapt&inIaﬂélaan‘an&;j~‘-:~
snivory condition. The,Proctor533hallrhgveﬂcharge#ofjﬁle,sulvﬁ_uu

cent dianing rooms, ‘shall be«respjnsiblé'forﬁthe,qwantity”an@

3

cuslity of food, shall have oversight of the servants, aad | Sl

hell. zoep an accoun% of the cost of operation.. =

N~

II. ORGANIZAZION

5C.00LS AND DURLTIIBNTS

For purposes of sdministration, the University is or-
ganized into Colleges, Sehoals‘aﬂdeep&rtmenxs, each with its
separate Dean or corresponding officer, and each College or

" deranl with its separate faculby. j?hese~administrative units

are shown ia the Ffollowing table and they take rank and precc- o
dence ln TLe order named: e R T ‘

1. Gollege of 'Arts and Sciences - genior College. '~ -
1I. Gollege of Apriculture and Porestry - Senior College
I ; Includingvthe‘Departmant'of?Sericulture T
III. Junior Gollepe _ o Do e

: Including (&) The School of Bdueation - . . v

- - "~ (b). The School of Buginess Administracion
The Univerelty Library . o ST o
e University dospitval ' SRR
Including the School of Nursing . . . - .

The School of,Missiona;yfTraining - Language sSchool- -
e Summer School I . e ‘
The #iddlée School . '

The Model 3ehool-

. The Middle School and- Model Scliool constitute the gec-
oideryy school Eroup and may-ba'organized»as a single unit under
s Giserintendent at the diseretion of the President and aAdvisory
Couacil. L ~ A SR RIS
T She School of Bducatlon and the gchool. of Busigess.
sAninizbravion shall include all courses offered 'in their sev-
oral fields, whether offered in tme Junior Collbge, in the.
‘1idele nchool, Or elsewhere. twhenevér.by'aation of the Board of
vanacers either of these two schools is raised t0 the raak of a =
Senior College, it shall become & geparate administrative unit
and ohwll tage rons immedistely above the Junior College.
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TR UNIVERSITY LIBRARY :

The University Hibrary shall incinde all books, -
pamphlets, Mmaps, charte, etc., peLcaging 4o the University
imarily a part of 1aborstory eguipment. It shall
be under the direction of the University Librarian, who. shall
g0 conduct the Library as to make it of greatest gervice to
the members of the University. Tne Tniversity Librarian
shall have charge of all reading roows, branch 1ibraries, and
gpecisal collections, wherever placed, =und shall be respon-
gibie for +he care and safe keeping of all books, etc., be~
longing %o the Library. 0Qzders for the purchase of books and
other articles for the University shall be placed only by the
Tibrarian. In the distribution of funds for ths purchase of
pooks, -and in the establishment of general policies and .
regulations governing the usse of the Library, the Librarian

shall gcb iu cooperatioh with the Library. Committee, of which
he is ex-officlo the gecretarys . '

[

e

PHE FACULTY.

The Faculty of any School or College shall consist
President and Vice-President of the University and all
officers of instruction in the School or College regularly
appointed by the Poard of Managers above the rank of assistant.
The faculty shall have responsibility for educational standards
and policy within 1t€ school and shall prescribe the require-

ments for admission, for promotion, and for graduation. It
shall enact regulations gove i . £ students and
may for sufficient cause exclude or remove & gtudent. Regula-
tions adopted by any faculty shall notb become effective unless
approved by the president of the University, and- regulations

affecting two Oor more schools or colleges ahall be subject to

the approval of 511 feculties concerned. ,
The University Libraxissn shall b8 & member of the

faculty of the Collegse of Arte and Sclencos and of the Junior
College. aAssistants in any Schocl oY Gollegs whoe are Univer-.

gity graduates may attend faculty meatings_@n@»parﬁioipate'in
4ha buosiness but without the right-

of the Pre

g ]
Lo

ho vohes o )




TAG UNIVERSITY ADVISORY COUNGIL . =

An Advisory Council shall dbe appointed to confer with . T
the President and other Executive Officers on general matters R
of poliey, organization, finance, ‘and management. This Council
.shall coansist of the President, the Vicg-President,'thq Deans

of the several Schools or Colleges, the University Librarian,

“the Superintendent of the Hospital, the Prinecipal of the

Middle School and of the Model School, and seven other persong
appointed by the President. - - - : )

The Advisory Council shall give attention to matters
affecting the whole University, such as commencement, the fix-
ing of terms and vacations, holidays, the establishment of new
schools or colleges, and guestions of Tegislation relating to -
more than one school. For the consideration of special ques-
tions the Council may be subdivided at the instance of the
President. In matters of emergency the Council may exercise -
the functions of a faculty, in which. case its acts shall be
reported to the appropriate fagulty. -

TED_BUDGED

A Budget of Receipts and Expenditures shall be pre-
bared annually. by the President in consultation with the Vice-
tresident, the Treasurer, and the Deans of the several Schools
or Colleges. This budget shall show in detail the anticipated

- receipts from various sources during the period covered by it
and the necessary expenditures for the operation of the
University and the maintenance of its property. :

' When the budget has been approved by the Board of
Managers and the Board of Prustees, heads of denartments and
others duly authorized may issue requisitions against it for
necessary purchames or payments up to the limit of the appro-- -
priatlons for such purposes. Requisitions when prepared shall
be presented to the Treasurer for his approval before an order
is placed and no order for the purchase of goods or for lahor
or other service shall be valid or shall involve the Univer-
Sity in obligation until approved by the Treasurer. In no
case shall a requisition in excess of the eppropriation dbe ;
issued or approved except by special action of the President
secured in advance. S . ’

0
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. DUDIES SO SAFDIIG COLITITERS

. Universiiy Committees -

o . . - o ’ - - : - y
e : e T e

, . - < s

| COMLI:IEE OF FRISNDLY RELARIONS

- -
VR

' This Committee shall comsist of such Chlnese members -
of the faculties as the Presidsnt mey appoint. Its duty shall
be o agake known the work of thé Universiiy among the Chinese
peopls, to cultivate friendTy relations with influentisl - N SRR
Chinese, and to promote gocisl intaercourse within the faculties ;

- and between the faculties and Chinese friends. = . : PR

COMMINTHE ON GRUERAL 1UBATINGS

The Committee on General lMeekings shall consist of
fiye members appointed by the President &nd shall have respon- -
 sibility for arranging chapel leaders, gpeakers for Sunday ser-

viges and for general lectures. It shall “have charge of the -
details of the commencement progratmes, including- the baccalau~
reate service,. and shall consider plans for th¥ organimation = -
of a Upiversity Church. ' AP N

COIEITPTES ON OHE - LIBRARY

“he Committee on the University Library shall consisi
of the President, the Librerien, aund seven other memvers of the
faculties appointed by the President, It shall act 2s 8’ com~
mittee of nanagement determining questions of genercl policy, g
such as the distridution of funds, the extension of the Library
activities, the plan of comstruction of a library building and LED
the nature of its équipment. In questions of detail, such-as
"~ the ourchage of books, it shall sot:--in. an.advisory capacilty.

gg)}ﬁ;il i o SEB MUG UL

-

. . The Committes on the Museun shall ccssist of seven .
persons appointed amouslly by the President. It shall hsve gen-
eral oversicht of the museum; 8ball receive 8 2B

“ .

displays; shall -solicit artisles of ednosaisianal value which may Y

‘be of use to any department of the jlalversity or $0 flbe-communihyes




COMITNNR O PUBLICADIONS

e Committee,ron Publicatlons shell coneist of-the
Librarian snd seven other persons appointed by the President.
It shall secure copies of all publicstions issued-by -the Uni-.
versity for deposit in the University Library.. If necessary, ™
it shall assume editorial oversight of University pudlications
and Shall oversee the processes*idiprinting.xincluding proof-
reading. In cooperation with the Student Government, it shall-
supervise the publicatvion of University magazines. No publica-
tion bearing the name of the University or purporiing to ‘
renresent it shall be issued without the approval of this
Conaittee or of the Presideat in case thie Coummittee is not
accessivle, . ' . -, : :

CULMINES OF aUHLE2ICS 4WD PHYSTCAL SRAINING

“here shall be & University Committee on Athletics

snd Physical Ireining consisting of Beven members 8ppOinted - Subses any
anoually by the Presildent to represent the various -Gepesr 5\ Coffeges

of the University, and in addition, the 4thletic Director and
4the University Physieian in charge of student health shall be
ez-officio members. This Committee shall have supervision of
~athleties and physical training for students and of their
medical care. It shall approve the schedule of intercolle-
rigte games and shall be responsible for all expenditures for
atiletic snd physicel traiaing purposes. Requisitions for such
expenditures shall be approved by some member of the Committee,
dely appointed for the purpose, before they are presented 1o
the treasurer. No intércollegiate game shall be played by e
teams representing the University, or any.department of it, -
without the approval of this Committee. ; . T

COrRITTER O ADIIOS TONS

) There shall be g University Committee~on 4dmissions .
eppointed by the President whose duty it shall be to supervise - ‘

the asdmission of students to the several schools of “the U

gity. This Committee shall be divided into three Bub»aommiﬁtges[m_

_one for the Colleges, ome for the Middle School, and one for
the Model School, each with its own Chairman. S '

: The Lub—committee for the-Collsges-aball. determine, -
sabjoct to fagulty legislatvion, (1) the date, placé, and manner
F——0f copducting entrance examinations; (2) the dates within-which
new students mey be—edmitted to the-Collepusy (3) the time of °

~

.
|
)

£

|




payaont of aetoLeuletion L9335 (ékldhe_finness-dﬁuall persons
apolying for pemieuion ho tne ColleEes; (5) the amouant of -

sdvenced eredit, if auy, £0 he ‘pranted %o students for work .
done in otheér instituvions; (6) the rating‘qf‘miaale schools.

and colleges as a basis.for,subsequent‘&cereaiting;

: ,The Sub»committeesAfor7the Middle”&ehbol-and'Maaﬁl'f-
'3chool shall similarly aetermine by axaminstion,or*otherwise
the fitness of apnlicants for admission to those schodls and .
shall perform'such-other functions in comnmection with new sto-
- dents as the faculties of those schools,mayidetermine.,“ I
“he full Committee shell meet at. ieéast once a yeal
at the call of the President~ﬂQ'eonsider‘questions of ¢ommon
interest and to determine;cammon policies relating: t0 incom-
ing studenfs; - . _

L

~ Gollege Committees%
i - ¢

COIBIIZNES O DISCIPLING

. Pnis Committee shall consist of the President, the
It shall deal with cases of deline«

+ of students,
shsll set upon any matter igvolving iplipe which igs veferred
to it by the Desns OT by oiner administrative officers. This -
comuisoco shall have the full power of the faculty to suspend,

4o disaiss, or to apply other discip mesanres, but in at}#
_cuses it shall report its getions to the gppropriate £acultyaf

.

© COMMIDTER OX P TRA-CURRICULUM_ACTIVIPIES

- Thig Committee shall coneist of & chairman to pdi
~gppointed annually by the'President;‘and such other persoO £
$he President may from time to time appoint. Its -duty shall
to exercise general'supervisiou“Ove% thoge activities 6f the '
students which 1lie outside the ourriculum end are not d

o some other committee or jndividuoal. . Superviaionfshali be
‘interpreted 0 mean enceursgepent , guidence, and 8 3

the students 1O carry out the eas8atial, j -

ganizationsS. : o '

#
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© COMMITTEE r#-STUDENT WARE

nis Commivtee shall consist of three persons appointed

by the President 40 .cooperate with tha'Deané‘anﬂ.Regiétrar‘in'w: :

carsying out the ragulations of thé'faeulties,affecting:the."."».
-.amounb and guelity of work of students within?the,colleges;'#tf_m

snall. recomnend 1o ﬁhe,facultyvsuitablefacticn.in cases not cov+
ered by the:fégulationg. ' ' Toe e T T

D

' Odmmitteés éf'théﬂ‘ 1paif an&;sacah@arg GfUupf
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COMMITSEES Uf LISCIZPLING

. © Ihis Committese shall consist of the Principels of theé

Liiddle School and the Model Sohool, the Progtor and four members

of the faculties, two from egch sthool, to be appointed by-the
regpective Prineipals. It shall consider delinguencies of stu-
dents, either in studles or in conduct, agd shall have full

- power %o -determine gquestions involving d@scip%ineo o

COMITTTo33 01 BXTRA-CURRICULUM ACRIVITIES

M

Tis CGommittee shall consist of = chairmen appointed
by the Principal of the Middle School and 'such other persons as
the Principal of the Miadle School and of the Model School may
Prom time %0 time appoint. Its duties are to gupervise the work .
. of the Literary and Debating Socleties, to present gpecial - Sl
literary znd mzsical Progranmes vefore student gaxhaxings,fag@ 0.
have oversight of the socisal aqtixixiasrof,sxudante. . o

y -

~— L, -NOMINATING COIDIITIED »

[od

f mnis Committee is made
appointed by the Prineipal of 1 _ . 8n
dents elected by the seven clasaed of the Middle &nd
Primery Schools, one by- each class. It is the duty
mittee L0 nominata ‘tdants ‘ 10

Lo _rﬂidéla gchool. .
; i _ :
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- COMMITTEN ON PROPRIBDIBS.

The Committee on m‘dpriéties pra'jpr.zre's Tecturen on S
.r;‘->‘7

" egiquette and good form for the information of studenty.

” .
o n . ”

. . ’ \ . .
COMMITTEE ON RELIGIOUS WORK

) , This committee’cooparates-wi$h the Young Men's
Christisn Assoclation in arranging for special evangelistic

meetings,. Sunday school work, and Sunday services, and soeks

to promote personal evqngelism.

CQUMIDTRE_ON STUDENT WORK -

‘ _ The Committee on Student Work gives etuention to
the special nesds of siuients in the arraungement of thelyr -
- work and assists the Regiatrar in the adjustment of ocompli-
catod PrOgrammes. - Dolinouent sbudentd receive the spscial .
attansion of this- Q«mmg.ttae. , LT

4
-

-
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UNIVERSITY OF NANKING

AGREEMENT BETWEEN THE BOARD OF DIRECTORS AND
THE BEOARD OF FOUNDERS

Section I - HISTORICAL STATEMENT
{Tentotive Draft) :

- The University of Nanking began with the union effected in
February 1910 of the higher educational work in Nanking of the Board
of Foreign Missions of the Methodist Episcopal Church, of the United
Christian Missionary Society, and of the Board of Foreign Missions of

~ the Presbyterian Church in the United States of Americeca. Previous to
the union these three Missions had been independently developing
schools for twenty-two years. The Central China Mission of the Metho-
dist Episcopal Church, under the leadership of Bishop Charles H.
Fowler, founded Nanking University in 1888 and John C. Ferguson, who
was appointed the first President, served until 1897. He was succeeded .
by George A. Stuart, who served until 1908, when A. J. Bowen was

elected President. Nanking University was incorporated in 1893 by
charter of the State of Massachusetts. In 1891, the Foreign Christian
Mission established a college and preparatory school near the Drum

Tower and F. E. Meigs became President. In 1894, the Northern Presby-
terian Mission developed into a nigh school a day school which had been

in operation for more than ten years, T. W. Houston becoming the

Principal and being succeeded by J. E. Williams . '+ . The first

step toward a union of these schools was taken by a plan of cooperation
between the Foreign Christian and the Northern Presbyterian Missions, .
under which the Ru Ts'ai College was estsblished., The union of this #v»3i- 4"
college with Nanking University brought the three missions together and
resulted in the orgenization in 1910 of the University of Nanking, of

which A. J. Bowen was elected President and J. E. Williams, Vice-
President. In 1911, the University of Nanking was grented = charter
by the Regents of the University of the State of New York.

The American Baptist Foreign Mission Society entered the
union in 1911 as a partially cooperating Board, cooperating in the
School of Normel Training, the University Medical #Bobogs , and the
Language School. 1In 1920, they began cooperation in .+ *.. . the
work of the College of Agriculture and Forestry, and at the present
time their coaperation is limited to this zdministretive unit of the

. University end' the Language School. The Executive Committee of Foreign
Missions of the Presbyterian Church in the United States has been co-
operating in the University Hospitel since 1917. '

The basis of union was, originzlly, that each of the three
fully cooperating Societies should contribute Gold $40,000.00 in pro-
perty or in money, the saleries of three teachers, and an scnnual grant
of Gold $2,400:00. Later, the number of teachers was increased to four
each and the annual grant to Gold $3,000.00. In 1920, the number of
teachers was increased to five each, the fifth teacher being definitely
designated for the College of Agriculture and Forestry; and in 1922,
the annual grant was increased to $4,000.00 Gold. These grants do not
include the contribution in personnel and funds to the University Hos-
pitael, which at the present time amounts to one doctor and  Gold $750.00
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annual cash appropriation. The Exécutive Committee of Foreign Missions
of the Presbyterian Church in the United States has provided one doctor
but no cash appropriation; and the American Baptist Foreign Mission
Society .= . provided only a cash appropriation, amounting to Gold $500,
till the ena of 1926. :

) The Fast China Union Medical College was organized in 1910
and in 1912 became affiliated with the University, In 1914, it formal-
ly became the Medical School of the University. The following seven

missionary societies organized and s Eported it: the Board of Foreign
Missions of the Methodist Episcopal Church, the Board of Foreign Mis-

sions of the Presbyterian Church in the United States of Aperica, the
Foreign Christian Missionary Society, the Board of Missiong of the
Methodist Episcopal Church South, the American Baptist Foreign Mission
SQcietﬁ, the Executive Committee of Foreign Missions of the Presbyte-
rian Chireh in the United States, and the Foreign Mission Board of the

Southern Baptist Convention. Dr. R. T. Shields was its first Jand
only Dean. ~On January 8, 1917, upon graduation of the advanced class
and in order to cooperate in the larger plans for medical education
being projected by the China Medical Board f hina, this. adminis-
tra%%g%hgnit of the University ceased operat%ggsk%ﬁﬁhgxﬁﬁgéé?§i9§ Hos-
pital,continued to function as one of the university administrative
units’, with the support from the Board of Foreign Missions of the
Methodist Episcopal Church, the Board of Foreign Missions of the Pres-
byterian Church in the United States of America, and the Foreign
Christian Missionary Society, the Executive Committee of Foreign Mis-
sions of the Presbyterian Church in the United States, and the Amer-
ican Baptist Foreign Mission Society, who withdrew in 1926.

In 1917, the main divisions of the University were organized
to correspond to the divisions prescribed by the Chinese National
Board of EBducation. The chief changes resulted in a three-year Senior
College of Arts and Science and a three-year Senior College of Agri-
culture and Forestry, and a Junior College of two years. During the
period that the University was so organized, the School of Business
Administration was opened in 1921, through the cooperation and help of
the Boston University Nanking Association, as a department of the
Junior College and covering also two years of Middle School. Because
of insufficient funds and the increasing demands for more established
parts of our work, this school was closed in June 1923.

The School of Education, originakly called the School of
Normal Training, which was opened in September 1912, was during this
same period renamed the School of Education and compraésed the Teacher's
Higher Course, under the administration of the Junior College, and the
Teacher's Secondary Course, under the administration of the Middle
School, with practice work provided in the Model School., This school
became in the autumn of 1923 a department of the College of Arts and
Science, with courses in education given with the regular courses in
the Colleges and the Middle School.

By 1925, due to changed conditions, the second year of
Junior College was restored to the original Senior Colleges, and the
first year was continued as the Subfreshman -Department, under the
sdministration of the College of Avts and Science, so that, just prior
to the time of the present reorganization, the University was, as 1t
continues to be (except for the change noted at the end of this state-
ment) divided into administrative units, each with its separate Dean




Lgrecment Betwcen Dirsctors snd Founders - poge 3

or corresponding officer and with its separate faculty or staff. Thgre
are eight such administrative units, which take rank and precedence in
the order indicated helow.

I. The present College of Arts and Science. which continues
the original College of Liberal Arfs. It is located, as is all the
college wnd subfreshman work, in the group of buildings west of the
Drum Tower. The industrial chemistry course, the premedical course,
and the subfreshman courses are all under the administratiow of the
College of Arts and Science.

II. The College of Agriculture and Forestry is a combination
of the Agricultural Department which was opened in Gthe aufumn of 1914 .
and of the Forestry School which was opened in the spring of 1915. This
combined college is a development from famine relief work undertaken in
1911 by Prof. Joseph Bailie. In 1921, the agricultural waork of the
University wap registered by the Government Bhrough the Ministry of
Education in Peking. It has received further official sanction both
from the Department of Agriculture snd Commerce in Peking .and from
various provincial governments. An experiment station was organized in
1918. In addition to the regular college course in agricylture and for-
estry, a special course in agriculture, coursecs in the Summer School,
a Rural Normal School in the farming section about half a mile north-
west of the Drum Tower, and corrcspondence courses in forestry are
regularly conducted. A large number of important research and investi-
gation projects are being carried out. A programme of extension and
famine prevention projects is being carrisd out through the aid of
spe cial funds provided for this purpose.

III. The University Library, which had been started when the
University was organized, was in 1922 designated as & spparate cdmin-
istrative uwnit. The main library is in Severance Hall at the Drum
Tower, and there are branches in Cooper Hell at Ean Ho Yen and in Keen
Hall at the Language School.

IV. The University Hospital and the School of Nursing are
located south of the Drum Tower ond cast of the college buildings. The
Hospitel was founded by Dr. W. E. Macklin of the United Christian Mis-
sionary Society, who earried on a large work for twenty ycars to 1914,
when that work became & part of the University Mediceal School. 1In 1917,
at the time missionary medical education in East and North Chine was
reorgenized, the Hospitel was taken over from the University Medical
School. (See paragraph on Bast China Union Mcedieal College.) It hss,
therefore, been in continucus operstion for over thirty yeecrs. 1In
September 1918, & School of Nursing wes opened in connection with the
University Hospital.

V. The Department of MissionagIATrainina or Languege School
has been e part of the University sincec October 1912. 1% developed out
of o temporary lenguage school which was conductéd in Shanghei by
twenty-seven different missionary societies represented in that city
during the revolution of 1911. The Lenguage School compound is midwey
between Kcn Ho Yen end the Drum Tower.

VI. A Summer School, devoted primarily to courses for pastors.
teachers, #nd rurnl workers, hes been held ennually et the Universiiy
sincc 1921. This is locsted in either the college buildings or in the
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buildings at Kan Ho Yen, according to. the convenience of the School.

VII. The Middle School is located at Kan Ho Yen. In Harmony
with changes in the national system of education, the Junior College,
as such, was given up beginning with the autumh of 1924, and the Middle
School was organized into a six-year middle school. For the time being
however, the last year of the senior middle school-is belng given with
the college group as a subfreshman year.

VIII. The Nodel School, including the primary schools, ' =
covering six years of study,.and the Kindergarten.

(NOTP Beginning September 1927, the Klndergarten and lower
primary classes were discontinued and the higher primary classes be-
came the Preparatory Department of the Middle School.)

Section II - CONSTITUTION OF THE BOARD OF DIRECTORS

The Constitution of the Board of Directors constitutes a
part of the agreement between the Board of Directors and the Board of
Founders., It is agreed that any amendments to the constitution of the
Board of Directors shall be approved by the Board of Founders before
they become operative.

Section III - PROPERTY LEASE

The grounds, buildings, and equipment of the University shall
be leased to the Board of Directors b§ the Board of Founders for a
period of five years beginning July 1, 1928, at a nominal rental of
one dollar Chlnese currency. This lease nay be renewed by mutual ..z -
DL ‘consent for & period and on terms which shall
be &ctermlned on on or before July 1, 1933, and not later than July 1,
1942, by mutual agreement between the Board of Directors and the Board
of Found@rs, said lease to be subject always during this period to the
following conditions:

1. If for any reason the Board of Directors should cease in
the opinion of the Founders to function as the responsible administra-
tors of the Unlver81ty of Nanking in accordance with the foregoing
constitution of the Board of Directors which is made & part of this
agreement, the Board of Founders shall have the right of immediate
entry to repossess the property.

2. Should the property so leased or any substantial part of
it cease, in the opinion of the Founders, to be used for the designa-
ted purpose of the University of Nanking to maintain in Nanking a pri-
vate institution of learning under Christien suspices with full reli-
gious liberty, which shsll conform to the highest stenderds of educa-
tional effioiency,‘promote social welfare and high ideals of citizen-
ship and service, snd-develop cheracter in sccordance with the Chris-
tian ideals of the institution, the lease shall be subjeet to cancella-
tion 2t the end of any scholastic year by elther the Board of Directors
or the Board of Founders, but only on ohe yeer's notice.

: 3. The Board of Founders may increase its investment at the
University of Wanking in land, buildings, or equipment, on the written
request or with the written consent of the Board of Directors.




igreement Between Directors cnd Founders - page b

4. The Bocrd of Directors shall mrintsin the property in the
some good condition as at the date of the lease, for operction and use
of the University of Nenking; to wit, the following grounds, buildings,
rnd equipment. (NOTE: these détails have not yet been fully worked
out.) For this purpose they shcll set aside out of the general income
of the institution each year not less than --% of the cost of build-
ings cnd --% of the cost of equipment, cmounting te about §

Chinese currency, to be used for repairs, replacements, wnd insurance.
(NOTE: These details have also not yet bsen worked out. )

5. The Bocrd of Directors may improve the property by the
erection of additionsl buildings or the supply of ecdditional faeilities
or improvement of grounds, with the written consent of the Board of
Founders, subject to the condition. thet the same shrll be in conformi-
ty with genersl plen and type of architecture clrcady adopted, ond that
the cost of such improvements shell be defreyed by the Board of Direc-
tors, except &s provided for in edvince by special cppropriction from
the Board of Founders on the request of the Boaord of Direetors. It is
mutuelly agreed thet the finsl Jjudgment s to the location ond externcl
form and appearance of proposed additions to the physicsl plant of the
University shell rest with the Borrd of Founders.

6. £11 residences owned by the University shell be rented by
the Board of Directors to the members of the steff ncecording to =
schedule to be mutuclly approved, on the understanding thet previous
oecupantsls%all heve first cloim snd then thet renk and length of ser-
vice_ shal ¢ the basi f defermining iori ice. (1] i i
schedule has not yef %geg Wg;ﬁégmég%gélprlorlty of choice. (NOTE: This

. In the event of & cancellation of the lecse or of other dis-
position of the property, o settlcecment of confliceting interests shall
be secured through conference between the Board of Directors znd the
Board of Founders, or, if neccesscry, by sarbitration.

Section IV - STAFF

The Board of Pounders shall continue to support missionaries
as members of the stoff of the University, subject to the request or
approval of the Board of Directors.

Six months before the furlough of missionury members of the
staff, the Bourd of Directors shcll moke written communication to the
Board of Founders ond -to the lMission with which the staff member is
connected concerning his reappointment, snd in case his reappointment
is desired, or in case of a new appointec, shull specify position to
be filled, with courses sand hours of teaching required, nsme of officer
of sdministration under whom thc sppointee is to work, rnd residence
quarters to be offered the appointee.

It is understood thst when = tencher hes been appointed by
the Board of Founders to fill ¢ designeted position, he shell not be
required by the Board of Directors or any officer of esdministrstion to
underteke work of instruction outside of his designated field, execept
upon his written consent.
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Section V ~ REPRESENTATIVE OF THE BOARD OF FOUNDERS

~

The President of the University shall be the official repre-
sentative of the Board of Founders. ’ :

Foreign Assistant to the President

The Board of Dircetors shall appoint, subject to the apﬁroval
of the President, a foreign member of the staeff or of the Board of
Directors to assist the Procsident in such matters connected with the
foreign staff or other denlings with the Bosrd of Founders aos ths
Prcesident may desire.

Section VI ~ FIN/NCE

The Boerd of Founders shell be responsible for the support
of the missionary staff contributed by them.

The Board of Founders shnll continue to mrke such annual
cash cppropriction as they mey find possible, which, unless otherwise
specielly designated by the Founders, shell be applied by the Board of
Directors ns follows: (1) to provide for upkeep, repairs, and insur-
ance os provided in the section concorning property as above; (2) to
cover rent of such residences 2s shell be required to house the staff
contributed by the Board of Founders, ss provided in the meetion con-
cerning steff cs above; and (3) the remsinder to be used for the
general expenses of the University es the Board of Directors may
decide. 1In esddition to the foregoing, the Board of Founders shall con-
tribute annuelly an wmount equel to the rental charged on the property
&8 provided -in the section on property as above. : ‘

The Board of Founders shall bhe responsible only for the
support of the missionary stoff contributed by them, and for the pay-
ment in any year of the appropristion which they shall have mede for
thet year, including an amount equal to the rental charged on the pro-
perty, and sholl not be in sny wise responsgible for any defieit ox
indebtedness which may arise in conunection with the current operation
of the University. : _ S :

| Rent Schedule

The residences on the collecge campus shall be ﬁented to
teachers and staff members at the following annual rates:

(NOTE: This rent schedule has not yct been worked out.) .
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Section I ~ HISTORICAL STATEMENT

The University of Nanking began with the union effected in Feb-
ruary 1910 of the higher educational work in Nanking of the Board of For-
eign Missions of the Methodist Episcopal Church of the United Christian
Mic=sionary Society (then the Foreign Christian Missionary Society), and of
the Board of Foreign Missions of the Presbyterian Church in the United
States of America. Previous to the union these three Missions had been
independently developing schools for twenty-two years. The Central China
Mission of the Methodist Episcopal Church, under the leadership of Bishop
Charles H. Fowler, founded Nanking University in 1f88 and John C. Ferguson,
who was appointed the first President, served until 1€97. He was succeeded
by George A. Stuart, who served until 1908, when A. J. Bowen was elected
President, Nanking University was incorporated in 1893 by Charter of the
State of Massachusetts. In 1891, the Foreign Christian Mission establish-
od a college and preparatory school nzar the Drum Tower and F. E. Meigs
became President. In 1894, the Northern Presbyterian Mission developed in-
to a high school a day school which had been in operation for more than
ten years, T. W. Houston becoming the Principal and being succeeded by J.
E, Williams. The first step toward a union of these schools was taken by
a plan of cooperation between the Foreign Christian and the Northern Pres~
byterian Missions, under which the Ru Ts'ai College was established. The
wion of this college with Nanking University brought the three missions
together and resulted in the organization in 1910 of the University of Nan-~
king, of which A. J. Bowen was elected President and J. E. Williamse, Vice-
President. In 1911, the University of Nanking was granted a charter by
the Rsgents of the University of the State of New York,

The American Baptist Foreign Mission Society entered the union
in 1911 as a partially cooperating Board, cooperating in the School of
Normal Training, the University Medical School, and the Ianguage School.
In 1920, they began cooperation in the work of the College of Agriculture
and Forestry, and at the present time their cooperation is limited to this
administrative wit of the University and the Languwage School. The Execu-
tive Committee of Foreign Missions of the Presbyterian Church in the
United States has been cooperating in the University Hospital since 1917.

The basis of union was, originally, that each of the three fully
cooperating Societies should contribute Gold $40,000.00 in property or
in money, the salaries of three teachers, and an annual grant of Gold
$2,400.00. Later, the number of teachers was increased to four each and
the annual grant to Gold $3,000.00. In 1920, the number of teachers was
increased to five each, the fifth teacher being definitely designated for
the College of Agriculture and Forestry; and in 1922, the annual grant
was increased to $4,000.00 Gold., These grants do not include the contri-
bution in personnel and funds to the University Hospital, which at the
present time amounts to one doctor and Gold $750.00 annual cash appropria-
tion. The Executive Committse of Foreign Missions of the Presbyterian
Church in the United States has provided one doctor but no cash appropria-
" tion; and the American Baptist Foreign Mission Society provided only a
cash appropriation, amownting to Gold $500,000.00 till the end of 1926.




The East China Union Medical College was organized in 1910 and in
in 1912 bvecame affiliated with the University. In 1914, it formally be-
came the Medical School of the Uhiversity. The following seven missionary
gsocieties organized and suppérted it: the Board of Foreign Missions of the
Methodist Episcopal Church, the Bdard of Foreign Missions of the Presby-
terian Church in the United States of America, the Foreign Christian Mis-
sionary Society, the Board of Missions of the Methodist Episcopal Chutch
South, the American Baptist Foreign Mission Society, the Ixecutive Commit-
tee of Foreign Missions of the Presbyterian Church in the United Stdtes,
and the Foreign Mission Board of the Southern Baptist Convention. Dr. R.
T. Shiolds was its first and only Dean. On January 8, 1917, upon gradua~
tion of the advanced class and in order to cooperate in the larger plans
for medical education being projected by the China Medical Board for China,
this administrative uwnit of the University ceased operations with the ex-
ception of the University Hospital which ecomtinued to function as one of the
University administrative units, with the support from the Board of Foreign
Missions of the Methodist Episcopal Church, the Board of Foreign Missions
of the Presbyterian Church in the United States of Amesrica, and the Foreign
Christian Missionary Socisty, the Executive Committee of Foreign Missions
of the Presbyterian Church in the United States, and the American Baptist
Foreign Mission Society.

in 1917, the main divisions of the University were organized to
correspond to the divisions prescribed by the Chinese National Board of Ed~
uwcation. The chief changes resulted in a three-ysar Senior College of Arts
and Science and a three-year Senior College of Agriculture end Forestry,
and s Junior College of two years. During the period that the University

was 80 organized, the School of Business Administration was opened in 1921,
through the cooperation and help of the Boston University Nanking Adsocia~
tion, as a department of the Junior College and covering also two years of
Middle School. Because of insufficient funds and the increasing demands for
more established parts of our work, this school was closed in June 1923.

The School of Education, originally called the School of Normal
Training, which was opened in September 1912, was during this same period
renamed the School of Education and comprised the Teachsr's Higher Course,
wnder the administration of the Junior College, and the Teacher's Secondary
Course, under the administration of the Middle School, with practice work
provided in the Model School. This school became in the autum of 1923 a
department of the College of Arts and Science, with courses in education
given with the regular courses in the Colleges and the Middle School.

By 1925, due to changed conditions, the second year of Junior
College was restored to the original Senior Colleges, and the first year
was continued as the Subfreshman Department, under the administration of
the College of Arts and Science, so that, just prior %0 the tine of the
present reorganization, the University was, as it continues to be(except
for the change noted at the end of this statement) divided into adminis-
trative units, each with its eeparate Dean or corresponding officer and
with its separate faculty or staff. There are eight such administrative
units, which tale rank and precedence in the order indicated below.

I. The present College of Arts and Science,continues the origina.
College of Liberal Arts. It is located, as is all the college and sub-
freshman work, in the group of buildings west of the Drum Tower. The ine-
du~trial chemistry course, the premedical course, and the subfreshman courses
are all under the alministration of the College of Arts and Sciences
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II. The College of Agriculture and Forestry is a combination of
the Agricultural Department which was opened in the avtumn of 1914 and of
the Forestry School which was opened in the spring of 1915. This combined
college is a development from famine relief work undertaken in 1911 by Pro¢’
Joseph Bailie. In 1921, the agricultural work of the University was regls-
tered by the Government through the Ministry of FEducation in Peking. It
has received further official sanction both from the Department of Agri-
culture and Commerce in Peking and from various provincial governments.

An experiment station was organized in 1918. In addition to the regular
college course in agriculture and forestry, a special course in agriculture.
courses in the Summer School, a Rural Normal School in the farming section
about half a mile northwest of the Drum Tower, and correspondence courses
in forestry are regularly conducted. A large number of important research
and investigation projects are being carried out. A programme of extension
and famine prevention projects is being carried out through the aid of
special funds provided for this purpose.

III. The University Library, which had been started when the Uni-
versity was organized, was in 1922 designated as a gseparate administrative
wnit. The main library is in Severance Hall at the Drum Tower, and there
are branches in Cooper Hall at Kan Ho Yen and in Keen Hall at the Language
School.

IV. The University Hospital and the School of Nursing are located
south of the Drum Tower and sast of the college buildings. The Hospital
was founded by Dr. W. E. Macklin of the United Christian Missionary Societ,
who carried on a large work for twenty years to 1914, when that work be-
came a part of the University Medical School. In 1917, at the time mission-

ary medical education in Bast and North China was reorganized, the Hospital
was taken over from the University Medical School. (See paragraph on East
China Union Medical College.) It has, therefore, been in continuous opera-
tion for over thirty years. In September 1918, a School of Nursing was
opened in connection with the University Hospital.

V. The Department of Missionary Training or lLangupge School has
been a part of the University since October 1912. It developed out of a
temporary language school which was conducted in Shanghai by twenty-seven
different missionary societies represented in thatb city during the revolu~
tion of 1911. The Language School compound is midway between Kan Ho Yen
and the Drum Tower.

VI. A Summer School, devoted primarily to courses for pastors,
teachers, and rural workers, has been held annually at the University since
1921. This is located in either the college puildings or in the buildings
at Kan Ho Yen, according to the convenience of the School

VII. The Middle School is located at Kan Ho Yen. In Harmony with
changes in the national system of educatilon, the Junior College, as such,
was given up beginning with the autumn of 1924, and the Middle School was
organized into a six-year middle school. TFor the time being however, the
last year of the senior middle school is being given with the college group
as a subfreshman year.

VIII. The Model School, including the primary schools, covering
six years of study, and the Kindergarten.




(NOTE: Beginning September 1927, the Kindergarten and lower
primary classes were discontinued and the higher primary classes became
the Preparatory Department of the Middle School.)

Section II - CONSTITUTION OF THE BOARD OF DIRECTORS

The Constitution of the Board of Directors constitutes a part
of the agreement between the Board of Directors and the Board of Founders.
It is agreed that any amendments to the constitution of the Board of
Directors shall be approved by the Board of Founders before they become
operative.

Section III - PROPERTY LEASE

The grounds, buildings, and equipment of the University shall
be leassd t6 the Board of Directors by the Board of Founders for a period
of five years beginning July 1, 1927, at a nominal rental of one dollar
Chinese currency. On or before July 1, 1932 this lease may be renewed by
mutual consent for a period and on terms which shall be determined on not
later than July 1, 1931, by mutual agreement between the Board of Directors
and the Board of Founders. This lease shall be subject always during this
period to the following conditions.

1. If for any reason the Board of Directors should cease in the
opinion of the Tounders to function as the responsible administrators of
the University of Nanking in accordance with the foregoing constitution
of the Board of Directors which is made a part of this agreement the Board
of Founders shall have the right of immediate entry to repossess the
property.

2. Should the property so leased or any substantial part of it
cease, in the opinion of the Founders, to be used for the designated pur-
pose of the University of Nanking to maintain in Nanking a private insti-
ution of learning under Christian auspices with full religious liberty,
which shall conform to the highest standards of educational efficiency,
promote social welfare and high idcals of citizenship and service, and
develop character in accordance with the Christian ideals of the institu~
tion, the leasc shall be subject to cancellation at the end of any scholast~
jc year by either the Board of Directors or the Board of Founders, bub
only on one year's notice.

3. The Board of F unders may increase its investment atAthe Uni-
versity of Nanking in land, buildings, or equipment, on the written re-
quest or with the written consent of the Bsard of Directors.

4. The Board of Directors shall maintain the property in the
same good condition as at the date of the leass, for operation and use of
the University of Nemking; %o wit, the following grounds, buildings, and
squipment. ( NOTE: these dotails have not yet buen fully worked out.)
For this purpose they shall set aside out of the general income of the in-
stitution each year not less than ...% of the cost of buildings and o
of the cost of egulpment, amounting to about $ WesssaeesessessChinese
currency, to be used for repairs, replacements, and ingurance. (NOTEs: These
dotails have also not yet been worked out.)
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: 5. The Board of Directors may improve the property by the erec -
tion of additional buildings OF the supply or additional facilities or
improvement of gounds,with the written consent of the Board of Founders,
gubject to the condition that the same shall be in conformity with general
plan and type of architecture already adopted, and that the cost of such-
improvements shall be defraysd by the Board of Directors, except as pro-
vided for in advance by special appropriavion from the Board of Founders
on the request of the Board of Directors. It is mutually agreed that the
final judgment as to the location and external forw and appearance of pro-
posed additions to the physical plant of the University shall rest with
the Board of Founders.

6. All residences owned by the University shall be rented by
the Board of Dirsctors to the members of the staff according to a schedule
to be mutually approved, on the wnderstand ing that previous occupants shall
have first claim and then that rank and length of service shall be the
basis of determining priority of choice. (NOTE: This schedule has not yet
been worked out.)

In the svent of a cancellation of the lease or of other disposi-
tion of the property, a settlement of conflicting interests shall be secured
through conference between the Board of Directors and the Board of Founders,
or. if necessary, by arbitration. :

Saction IV -~ STAFE

The Board of Founders shall continue to support missionaries
as members of the staff of the University, subject to the regquest or
approval of the Board of Directors.

gix months before the furlough of missionary mermbers of the
staff, the Board of Directors shall make written conmunication to the Board
of Tounders and 'to the Mission with which the staff member is connected
concerning his reappointment, end in case his reappointment 1is desired, or
in case of a newgppointee, shall specify position to be filled, with courscs
and hovrs of teaching required, name of officer of administration uwnder
whom the appointee is to work, and residence quarters to be offered the
appointee.

Section V - REPRESENTATIVE OF THE BOARD OF FOUNDERS

The President of the University shall be the official field
representative of the Board of Founders.

Adviger to the President

The Board of Directors shall appoint, subjeet to the approval
of the President, a foreign member of the staff or of the Board of Direct-
ors to assist the President in such matters connected with the foreign
staff or other dealings with the Board of Founders as the President may
desire.

Section VI - FINANCE

The Board of Founders shall be responsible either directly or
through the cooperating mission boards for the support of the missionary
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staff contributed by them:

The Board 6f Founders shall continue to make $uch annual cash
appropriation as they may find possible, which, wnless otherwise specially
designated by the Founders, chall be applied by the Board of Directors as
follows: (1) to provide £f6r upkeep, repairs, and ingurance as provided in
the section concetning p¥éperty as above; (2) to cover rent of suth resi-
dences as shall be reguired to house the staff contributed by the Béard oF
Founders, as provided in the section concerning staff as above; and (3)

the remainder to be used for the general expenges of the tniversity as the
Board of Directors may decide. In addition to the foregoing, the Board of
Founders shall contribute annaully an amount equal to the rental charged
on the property as provided in the section on property as abdve i

The Board of Founders shall be responsible only for the support
of the missionary staff contributed by them, and for the payment in any
year of the appropriation which they shall have made for that yéar, in-
cluding an amownt equal to the rental charged on the property, and ghall
not be in any wise responsible for any deficit or indebtedness which may
arise in connection with the field operations of the University.

Rent Schedule

FASZS AR A

The residence on the college campus chall be rented toé teachers
and staff members at the following annual rates:

(NOTE: This rent schedule has not yet been worked out.)
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Article 3

Article 4

Artiele ©

Article 8

SUGGESTED CHANGES IR DOCUMERTS A, B& B
.
NANKING BOARD F MANAGERS' PROPOSED PLAN OF REORGANIZATION
Propared by .
A SUB-COMMITTEE OF THE BOARD OF TRUSTEES

Document A

- Is-thore any objeetion ©o restoring the word "Christian” in the

last elause of the declaration of purpose so that it will read "a

dovolopment of Christien @haracter in accordamge with the idenlSof
the founders”f We would not press this point If it seems to those
on the ield that this restoration is undesireble.

- Qomposition of the Board of Directors. - Would it not be desireble
Lo make the distinction botween Chinese mombers snd Amerisen membors

2 1ittle less sherp? While recognizing the necessity of providing

that the Board ofDirectors shall have a majority of Chinessc members,

it seems to wus that racial lines are a little too sharply drewn. If

it 1s desired to retain the present arrangement regarding eleven Chinese
members elected by the chureh, four Chinese menbers elested by the &lwn-
ni, and eight American members elected by missionary bodies, would it
not be preferable that the five co-opted members elected directly by the
Board ofDireckors be not limited to any nationality? As the arrangement
now sbands, all five co-opbed members must be Chinese and there is no
possibility for co-opbing any foreign members. The ‘Board of Directors
will still have o elear Chinese majority oven though some or all of
these co-opbed members ere of other natlionalities.

- Duties of the Board of Directors. - Should there not be some indice-
ion ejther in this article or elsewhere of the duty of the Board of
Directors to provide adequetely for the fiunences of the institution?

™ is, of course, understood thet the Board of Founders will still cone
tinue o provide grants as specified in the agreement between the Direc-
tors end the Founders, and yet, even so, it must be recognized thet this
proposed reorganization transfers a large share of the finauneial respon-
3ibility for the insbitubion from the Founders to the Directors.

- Moetings of the Board of Directors. - Is it nescessery to require thab
two gbated meebings be held smnually? Is this not certain %o produce

e hoavy finsncial burden? Would it not be better to say in substance
that "the Board may hold" etec., rather than to say "the board shall
hold" ete.?

Is not the provision thab e majokity of the members of the Board are
pecessary to sonstitute a quorum likely to be diffieult %o meet? With
guch a large body, probably widely scattered and subject to many trans-
portation delays, it may often be foumd impossible to secure the attend-
ance of as many es fifteen members.

- Should not the words "ad interim" be added so as to make the second
1ine road "shall deal with all ad interim metters ordinarily hendled by
the Board of Directors", cte.?
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Dooument B

Goneral eomment - It was the feeling of the Board ofTrustees that the whole of this
proposed agrecment should be entored into on & five year trial basis rather
than Section 3 alone.

Section 5 ~ Should not the President of the University be resognized as the official
reprosentative of the Board of Founders? We suggest the sense of this see-
tion should be substentially es follows: "The Prosidemt of the University
shall be the offfoial ropresentative of the Bosrd of Founders, but he may,
if he so dosires, appeint an American wepresenbetive on the fasulty or the
Board of Diresectors as his assistant representetive™. This would seem to be
more in line with the dutles of the President as set forth in the by-laws
of ths Board of Directors.

Section 8 ~ From a study of Documents A and B it does not seem to be clearly indi-
cated whether the first move In the payment of the ammual rentel is to be
mads by the Directors or the Founders. I presume it is intended thet im
theory the Directos pay to ths Founders Mex.$120,000. snnuel rental and
that the Poupders thersupon return it to the Directors in full. This is a
much more%g;ﬁamption then that the Founders send to the field

Mex.$120,000. each year in order that the field mey et once return it dn-
pafnient of the anmusl vental. Is there. o be o dlfference im the method
of proecedure betwsen handling the renmbal of the genersal University campus
end adjusting the rental of the residenses occupied by the members of the
staff appointed by the mission boards/ We understand that oll these ren-
tel adjustments are merely book transashions, yot we feel thet the modus

operandl should be somewhet more olearly defined.

Dooument ©

Article 4, Sec.3 - Represeuntetive of the Founders. - This seebion should, we feel,
be deleted. It has alresdy been speeified in Artiele 4, ssction 1 that
the President shall be the officisl medium of cwmmunicat}_gx‘z,between the
fagulty, the Board of Directors and the Bosrd of Founder%;,botween the
students and the Board of Direotors. It seems that Article 1 should in-
disate somewhat more olearly that the President lgs Head of the Iastitu-
tion is its representetive alike before the Board of Dirsctors and the
Roard of Founders. We have already suggested that in Decument B, Seetion
5, provision be made that, if a Prasident so desires, he mey appoint an
Americen as his assistant repreosentative ~
founders. in matters involving the Board ofFounders. Possibly some provie-
sion to thls effeet might be Ineluded in the by-laws,
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