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UNTVERSITY OF NANKING
BOARD OF DIRECTORS

Mirnutes of the Policy Committee, May 7, 1936

The Policy Committee of the Board of Direotors met on Thursday even-
ing, May 7, 1936, at the home of President Chen.: e

Present: Messrs. BE. H. (ressy, Chairman, R, Y. Lo, Han Lih-wu,
v, G. Chen and Miss Priest. Mr. Keo Ping=-fang was also
invited 1o be present. ' ‘

The meeting was opensd with prayer by Dr. Lo.

President Chen presented the letier from the dedms of the Collsge of
Agriculture recommeading that part of the famine funds should be

kept in & peormanent fund for the use of the college. After discussibn
it wag : '

VOTED to approve. tentatively to keep enough permanent endowment of
Famine Tuads to insure Tinancing the tevaching activities of
the College of Agriculture, tegether with tho nedessary mini-~
mum of experiment stations apnd extension work necessary to
scrve a5 laboratories for the teaching activities snd %o
feoommend that this amount should be US $300,000,00.

(Note} the approval was mede tenbatively until the exhibit »
row being prepared by the College of Agriculture is
completed at which time it will be forwarded to the
members of the committee for their information and
approval, ) ‘

to adopt the poliey that during the next fi¥e years to seek
sufficient funds to enable the College pf Agriculturs to con-
tinue to carry the preseant program of eittension and experi-
ment togsther with any normal expansion that may seem NgcoOsSSary.

President Ghen prosented the problem of uwniform$ty of salaries in
all the units and after discussion it was

VOTED that Hospitel selaries should be dealt with on the basis of
the general standard practice in good private hospitals, end
Mioale School saleries on the standerd practice of Lood
private middle schools.

VOTED 4o ask the administration to meke a careful study regarding
o the policy of increasses in the colleges to be reported at &
S, later meeting.

frﬁﬁﬁfhéﬁ&ﬁéétion concerning the future of the Sericulture Department
wgs discussed at length.
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Minutess Policy Committee " 2.

VOTED to esk the edministration to preparc a statémedt giving in
deteil the plans for the future of the depdrtment, including
obligetions, prospects, service being rendered; ete. and
present the same at a later meeting.

The Collége of Agriculture presented two questions concerning futurd
use of buildings end future buildings to be erected:

VOTED to request the admi.istration to make & carsful study of the
future use of grounds and buildings, and to prepare a mep
showirg the location of future buildings with their uses and
the assignment of all buildings as far as possible at this
time,
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TWENTY-NINTH MEETING OF THE
EXECUTIVE-FINANCE COMEITTEE OF THE BOARD OF DIRECTORS

Mey 8, 1936

The . twenty-ninth meeting of the Executive-Finance Com-
mittee of the Board of Directors of the University of Nanking, was
held at the home of the President at 9 a.m, on Friday, May 8, 1936.

. D “ ) 4 L
The meémbers, Wlibse names are starred below, were present:

*R. H. Cressy *R. A, Ward
C. S. Chen S. Smith
*,, W. Han . . C. Woo, chairman, ex-officio
*Miss M. Vautrin Y. G. Chen, ex-officio
*Handel Lee *Miss B.M.Priest, ex-officéio
' *(Miss M.W. Arms)

The meeting was opened With prayer led by Miss Vautria.

President Chen's Trip Abroad

PEF-115% VOTED that the date of the sailing of President Chen to-
America for a period of absence as voted by the
Board of Directors (D-1167-1170) by leic to the
discretion of President Cuen.

DEF-1154 VOTED fhat in a.cordance with the rccommendation of the
Tégident, we constitute a special administrative
committee during the time of his absence to consist~ -
of the three deans, the treasuror, the diresctor of
studies, and the prinecipal of the Middle Sehool,
that thce chairmonship of this c¢ommittee be teken in
rolosion by the three desns for a period of two
aonths eech: that Miss Priest be the secretary,
thet the chairman of this administrative committee
at any given time will -~ the executivs representa-
. tive of the institution: . ani that this administra-
tive committee be reque:zted to pruvide for frequent
mestings of the Executive Council,

DET.} .55 VOTED that we approve the recommendation from President
Chen thet a comptroller coordinating the business
administration of the U.iversity be 2ppointed dur-
ing uis absence, and we accept his recommendation
that Miss Priest be appointed as comptroller.

DEF. 1156 VOTED the secr:tary and members of this Executive~-Finance
Committee be requested to call the attention of
Dr. Chen's trip to America to friemds in America as
opportunity is afforded.




Mesting of the Executive-Finance Cqmmittee, Mey &, 1936

R

Report of the Policy Commitbee

Mr, Cressy, Cheirmen of tie Policy Committee, presented the
report of the Committees meeting held on May 7, 1936,

Famine Funds

4 It was reported thet Prcsident Chen had presented a letter
from the desns of the College of Agriculture recommending that
pert of the famine funds should be kept in a permenent fund for
the use of the CUollege. Ths Uollefe administration is '‘preparing
e detailed future program to indicste clearly the funds that will
be required to maintein the tcachlug setivities of the College.

- It was voted to approve the following sctions of the Poliey Commit-
v . L ' 1363.

DEF-1167 VOTED to approve téntatively to keep enough permenent
endowpent of Femine funds to insure finaneing the
teaching sotivities of the Coldege of Lgriculture
together with the necessary minimam of experiment
stations ahd extension work necessary to serve as
laboratories for the teaching sctivities amd to ’
recommend that this amount should be US $300,000,00.

DEF-1158 VOTED to adopt the policy to seek sufficient funds, during
the next fiwe years, to enable the College of Agri-
culture to contiasue to cerry the preseat program »f
extension and -experiment work together with any
normel expansion that may seem nscessary.

Salery Increases ,

The problem of uaniform ty of salaries in all the units of
the University was briefly reviewed, ami the actions of the Policy
Committee were approved, with the insextion of "private" before
hospitels and middle schools and the addition of "and college
salaries on the standerd practice of good private colleges.’

DEF~1159 VOTED that hospital salaries should be dealt with on the
: besis of the goneral standerd prectice in good
private hospitels, and Middle. School salaries on
the standrrd practice of good private middle schools,
and College salaries on the standard practice of
good privete colloges.

IEF-1160 VOTED to ask the administration to make a cereful study
: regarding the policy of incresses in the collegss
to be reported at a later meeting, with particular

reforence to the eutomatic system of inercesing
sslaries.




‘Meeting of the Exeoutive-Fiasnse Commy ttee, May 8, 1936 3,

Defull61l VOTED that thers be a meeting of the Execut ive~-Finance
Committee in the early pert of June %o consider
S the question of salary inersages for special cases
: with the understanding.that'any~increase shall be
_ nuds within the total amount sppropriated for any
A college.

Sefidulin?é Departmet

Tho recommsudation cocerning the futhre of the Serioultire
Department was discussed. The adtion of the Polidy Coumittee was
epproved, | - :

DEF~1162 VOTED to request the administration to prepare a statement
giving in detail the pleas for the futurs of the
depariment, ineluding obligations, prospeets, serv-
ice belng rendered, oo, and pyesent the seme at
a later meeting. :

The rccommendation of the Polioy Committes in rogerd to
the questiins of the Gollege of Agriculture concerning the future
use of the buildings and eruetion of fubure huildings wes approvad.,

DEF-1168 VOTED to request the administeaticn to make a carerful
o study oZ the future uvss of gromds and buildings,
and to prepare a map showing ths loeetion of flue
ture buildings with their uses aai the agsignment
of all buildings as far as possible &t this time.

prportiof the Buildings and Property Committe regerding the

LEOTEy TBul T 75

e hiautes of the Building snd Property Committee of the
Board of Directors held May 7, 1936 wers presented. (Atbached)

TEF-1164 VOTED to approve the sctions end recommendations of the
Building and Propsvrty Committee and to instruct
the Library Construchion (ommittec to secure bids
and specifieations lmcdiately and to procesd with
the construction of the buliding, unless there are
diffgeult problems whiocn shouvld be referred. to the
Bxeoutive~Rinance Commitites at an early date.

Report of the Spucial Qommittes on Registration of Lend =
T of thé meoting T T ‘ o

The minutes/of tho specisl committce apheinted by the Board
of Tounders of the University of Nenking to ovnsider the question
¢f land, held on April 18, 1955 were bresanfied togethor with a
debeiled stetement giving clearly the feete concerning regigtrae=
tion of land, this staioment having been forwarded to the Roenrd of
Fownders. (Lttached) B




Meeting of the Executive-Finance Committee, May 8, 1936 4,

DEF-11656 VOTED %o ecknowledge receipt, as a matter of information
from President Chen of a report of the minutes of
the special committeo created by the Bosrd of Foupd-
ers to study and report on the matter of registration
of land of the University snd to record our concur-
rence in the actions ang Judsgments as therein in-
’ diOEtﬁd. " ‘

Approval of Travel Fellowships

DEF-1166 VOTED to grant 8 Travel Fellowship of Chinese $1000 to
Mr. Liu Ren-tao of the Department of Agricultural
Eeconomiecs,

DEF-1167 VOTED to grant a Travel Fellowship of Chiness $1000 to
Mr. Cheng Tsi-hwe of the Department 0f Mathematics,
it beiug understood that this greant shaill be made
within the amount appropriated for the department,

Postponement of Furloughs for Messrs, Slocum and Steward

4 letter was rcad from Messrs. Slocum and Steward requesting
eir respective furloughs be postponed one yeer, Dr. Steward
to leave ia the summer of 1948: Mr. Slocum in the summer of 1939,

DRF.1168 VCTED to requsst the Boesyrd of Foreign Missions of the Methow
dist Episcopal Church to postpcne the regular fur~
lough of Dr., and Mrs. A. N. Steward from the summey
of 1987 to the summer of 1938 in order to meet the
personel needs of their family,

IEF-1169 Lo request the American Baptist Foreign Missi onary
Society to postpone the reguler furlough of Mr. ang
Mrs, B. 4. Siocum from the summer of 1938 to the
summer of 1939 in order thet both Dr. Stoward am
Mr. Slocum may not be away from the Department of
Bot any during the seme year, ‘

Requests for Leave for Study

DEF~1170 VOTED that the request of Mr. Djang Fang for leave for
study for one ysar be referred to the President,

Dipiomas “ ‘

DEF-1171 VOTED that the administration preseat at the next meeting
of the Executive-Finance Committee the wording for
the Eanglish diploma.

omnunity Service

A———

4

DE¥-1172 VOTED that the Prosident be authorized, witl. the eoope ra -

tion of Ginling Jollegs, to explore the possibility
of securing a strong outst=nding professor, with %h;
qualifications of e pastor, who will offer coursecs
in religion, anad help to develop larger community
service,.

Respectfully submitted,

RALFH A, WARD, Seexrotory




NORTH CHINA COUNCIL FOR RURAL RECONSTRUCTION

Article VI,

Article VII.

frticle VIIL

Article IX.

Article X.

Article XT.

Article XII.

ARTICLES OF CONSTITUTION

The Council shall have a Rural Reconstruetion Statim
to serve as the community laboratory for research

‘and tralning in the different social fields of rural

reconstruction; and the Station shall have a Director
to be elected by majority vote at a Plenary Session
of the Cowmncil,

Regulations governing the organizatlon of the Trainl: -
and Research Committee and the Rural Reconstruction
Station shall be presented by the Directors of the

Commlttee and Station respectively for adoption by

the Council. .

fhe Council shall have an Executive Committee 'composer
of the Bhairman;, two Vice-Chairmen, Secretary;
Treasurer, Directiﬁ of Training and Research, and
Director of thé Rural ReconatPuction Station; and the
Exebutiv¢ Committee shall serve as the interim organ-
ization for the Council,

The Plenary Session of the Council shall be summoned
and presided over by the Chairman, or the Pirst Vice-

‘Chairman in the absence of the Chairman, or the

Second Vice-Chairman in the absence of the First
Vice~Chalrman.

The quorum for the Plenary Session of the Council
shall be seven members and the quorum for the Execu~
tive Committee shall be four members. - ‘

This constitution may be amended by = majofity vote
at the Plenary Session of the Council.

This constitution shall be enforced after the parti-
cipating institutions have signified thelr approval.




Minutes of the Hospital Committee of the
Board of Directors

May 9, 1936
The twentieth meeting of the Hospitel Committee was

held on May 9, 1986 at the houme of Dr. and Mrs. J. H. Daniels,
who entertained the members at luncheon. .

The members,whose names are starred, were present.

Class of 19387 Class of 1938 Class of 1939
~Dr, S. F. Chao . DETY. LU Wel - W, W. P. Mills
*Dr. H. R. Wei . - Mr. J. H. MeCallum Miss Ravena Tien
Mrs. 4. N. Steward Mr. Z. T. Ing *pr, L. W. Han
(alt, for lirs. Jem®s) _
Ex-officio: Messrs. T. C, Woo, *Y. ¢, Chen, *J. H. Daniels, and
’ ’ B *riss Priest.

The meeting was opensd with prayer by Mr. MeCallum.

The financial report for the first nine months of the
year was presented.

H~117 VOTED to receive the repdrt of the trpasurer with ap preciation.

Dr. Danidks presentéd the need for a residence to house
Dr. and Mrs. Brady by September 1936, After long discussion it was

H-118 VOTZD to approve of constructing a small residence for Dr. and
Mrs. Brady, tne cost to be {8000.00 or mot to exceed
#10,000,C0 as an all inclusive amount. for grounds,
plumbing, eleetricity, ete.

H-119 VOTED to request tho Building and Property Committee to con-
sidevr desirabie sites for the new residence, and author-
ize that the final deeision be left to the Buildirg and
Troperty Committes in consultation with the superintend-
ends

The report of the special committee on the proyosed
exchangs of the hospiltal and the Drum Tower Cuurch property, was
read.

Mrs. Robert 0. Wilson is ready to come to China during the summer.

H-120 VOTED to invitc Mrs. Wilson to join her husband in early
Sepbtemter, epproving of the hecessary cost for ner
travel and o increase Dr. Wilson’s salary Irom
US 960,0C per year to US $1320.00 per yeer beginning
Saptember 1936,




Mainuboo of v Hospitel Committee of the Board of Directors

Mey 9, 1936

Dr. Duuicls will leave for regular furdough in 1937

and raised the question of the superintendent Guring nis absence.

H-121 VOTED

H-122 VOTED

that he was
hospital.

H-123 VOTED

H-124 VOTTD

te refer the question of thé.superintengent for 1937~
1938 during the absence of Dr. Daniels on furlough,. to

President Chen @nd Dr. Daniels for a recommendation at

a la ter meeting,

to ¥eceive the Peport of the superintsndent with appre-
ciation. _ '

Dr. Mei sent ﬁis resignation to the Committes stating
too busy these dbys to spend adequate tims for the

that it is the unenimous opinion of the Hommittee that
br. Mei mekes 2 valuable contribution to the hospital
comnittee and t0 request the cheirman to urge him to
reconsider his resignation and to continus to serve on
the comittes. '

to extend a vote of thenks and apprecistion to Dr. and
Mrs, Daniels for their del icious luncheon end kind

. hosgpitality.

Ad jourame at, .

Respectfully submitted,

FElsle W. Priest, Secrstery
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 The thirtieth meeting of the Exeocutive-Finance Committee
of the Board of Directors of the University of Nanking, was held
at the home of the President at 9 a,m. on Friday, June B, 1936.

The members, whose name$ are starred below, were present:

B. H, Cressy *R. 4. Werd

C. 8. Chen | *C. S. Smith

*T,. W. Hen . T, C. Woo, chairman, ex-officio
Hrigs M. Vaubein 4 %y, G. Chen, ex~officio

*Handel Teoe = *Iiss E. M. Priest, ex-offiecio

®ean K. C. Tiw, Dean H. R. Wei, Dean C. W. Chang, Dr. 5. F.
Ko, Mr. Djang Fang and Mr. W. R. Wheeler had been invited to attend
and were present.

Mr. Smith opened the meeting with prayer.

The members of the Administration Committee, comstituted
especially to act during the time of President Chen's absence in
Americe by the Executlve-Finance Committee (DEF-1154), were intro-
dnced: Dean K. C. Liu, Dean of the Collegs of Artss Dean H. R,
Wei, Dean of the College of Scilencet Dean C. W. Chang, Dean of
the §ollege of Agriculture: 1w, S. F. Ko, Registrar: MNMr..@#jgng
Fang, Principal of the Middle School, and Miss E. M. Priest,
Ppeasurer of the University.

DEF-117% VOTED to place on record our appreciaticn to the members
of the Administration Committee for their wi lling-
' pess to carry these additional responsibilities
while President Chen is on leave of absence.

Budget for 1936-~1937:

-

The budget for 1936-1937 was presented by the Treasurer.

DEF-1174 VOTED in the expocbtetion that there may be additional |
: funds awvailable to cover the present shortags of
$5,000,00 that we approve the budget for 1936
1087 with the uvaderstanding that if no new funds
gare received hefpre the end of the first half of
the year, the Executive-Finaace Committes will
reconsider the whole budget and meke provisicn
for the shortage.




Exééutive -Finance Committee Moeting, Jude 5, 19%6

Salary Increases?

The plan for inorsase of selaries i{ the Middle School
was roade

DEF-1176 VOTED to authorize tHe increases of salaries for the
Middle School staff as presenteds $10,00 per
month for the Department heads, $5.00 per month
for full time teachers, and $3.00 per month for
agssistants.

DEF-1176 VOTED to authorize lncreases in salaries for the college
steff with the understending that the iascrease shall
be made within the total of the budget for 1936-37
approved for any unit. The following basis is to
be used in determining selary increases for 1936~
19372 :

1) for special c¢ases in the professor rank--when
the monthly selary is less than $250.00~-~t0
approve of an increase of $10 to $20 per month,
the total mamthly salary for any individual not

40 exceed $250.00.

for special cases in the agsociate and assistant
rank--when the monthly salary is less than 120.-
t0 approve of an increase of $3 to $5 per month,
the fotel monthly selary for any individuel no%
to exceed $120,00. , .

Diplomas in English:

DEF-1177 VOTED to refer the problem of wording of the diploms in
' ‘ Engligh granted by the Board o Directdwrs of the
University of Nanking by virtue of the charter
grentod them by the Regents of the State of New
York, to the administration in consultation with
Dpr. Hen Lih-wu of the Executive-Finance Committee
with powsr to act. ‘

~ Under the present regulations every student who graduates
may receive two diplomas: one in Chinese in compliance with the
regulations of the Mipnistry of Edueation, and one in English to
mect the requirements of the Boa®d of Regents of the State of New
York for use when students wish to study a broad.

TEF-1178 VOTED to refer the policies involved in issuing two dip-
lomes--one in Chinese and one in English-=to the
Policy Committee %o report to the Txecutive~Finance
Committee.




Executive<«Finance Committee Meeting, June 65, 1936

Land on Ping Tsang Hsiang:

A weﬂuest nag been received from one of the neighbors to
allow him Yo use about one~half mow of land of Ping Tsang Hsiang
at the corner of Tao Ku Hsing Tsun., At the present time the Unie-
versity is not using this land and finds it is possible to gramt
the roquast,

DEF—1179 VOTED we empower the President to loan this property for
2 period of two years tc the i dividual concerned
under such conditious as the Presilent may arrange.

Appointment of & Member on the Library Construction Committes:

DEF-1180 VOTED in view of Mr. S. C. Smith's resignation from the
Library Counstruction Coammittee, to appoint Dr. We
P. Fenn as chairman to fill the vacancy on the
Committee,

Promotional Work:

DEF=1181 VOTED that in view of the urgent need of the University
foxr 1arger resources for its current budget of
1936-37 and for properby items we request Mr., Wheelar
and pres wnt and former membars of this Board in Amer~
ica duriang the next twelve months to assist in secuwr~
ing fudds for these purposes through such arrangements
as President Chen may find feasible,

DEF=-1182 VOTED to authorize includlng for immediate needs of the
University an itsm of endowment for the Ferguson
Museum, detailis to be wWerked out.

Prosident Chen's Trip to Americay

DPEF-1183 VOTED to sead official greefings from the Board'oi Direc~
tors through Dr. Chea to Dr. A, §. Bowen, former
?fbuihbnﬁ of the University.

DEF-1184 VOTED to extend to the Board of Founders of the University
of Nernking the greetings of tne Board of Directors
through Dr. Chen as he gees to Amerioca.

44 joa rament. .
. Respsctfully submitted,

RATPE 4, WARD, Secvetary
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UNIVERSITY OF NANKING

Inscription on “Taglet: ﬂg miao-ching Dormithg:

Mr. Wu Tiso-chineg. known in cémmercial circles as Woo
;ﬁim~péh, came from Wu-yuan, Anhul province, but later registered ‘
as a citizen of Soochow, Kiangsu province. Born in 1851 and |
deceased in 1928, he devoted his life to the promotion of indus-~
trial undertakinps. In 1886, he started the Chao-tsin Match
Compeny at Tientsin, Buty on account of the lack of trained
nssistants, wes obliped to abandon the enterprise. 'In 1896 he
opened the Pelyans Woolen Mill, but thils was destroyed in the
war activities‘of 1900. In 1902, he promoted the Pelyang
Tannery, but this scheme also did not succeed on account of
the general political situation. A1l bf these ploneer venhtures
of Mr. Woo were undertaken too early pbut the only capltal usad
for them was furnished by him and thus'he did not involve the
fortunes of relatives Or friends. Having suffered seversely
from the lack of well-qualified men, he believed that 1t was
necessary to provide facilitles for training them and ofteh
urged his family to use some of his estate for this purpose.

In obedience tO these instructions his descendants have

donated thirty thousand dollars for the erection of this dormi-
tory called after his name Tiao-ching. This teblet 1s grate«
fully erectbed in his memory by the Board of Directors of this
University,

Sapterber, 1936




THIRTY-FIRST MEETING OF THE
BEXECUTIVE-FINANCE COMMITTEER
of fthe
BORRD OF DIRECTORS OF THE
UNIVERSITY OF NANKING

- September 26, 1936

The thirty=first meeting of the Executive-Finance Commlttee
of the Board of Directors of the University of Nanking, was held
at the President’s office at 9 a.m. and continued at the home o
Doan Wei at 2 pems, on Saturday, September 26, 1956. :

The members vhose names are starred below were present:

#%, H.Cressy #R. A. Ward
C. 8, Chen Co S. Smith :
#L,, W, Han ' 7, C. Woo, chalrman, ex-officlo
#iss Minnle Vautrin ' Y., G. Chen, ex-officlo
#andel Lee #Miss B, M, Priest, ex-officlo
' : #(Miss M. W, Arms)

Pean H. R. Wel was present as chalrman of the Administratlon
Committse. Dr. Wm. P, Fenn was also present for a short
while to present the report of the Library Construction
Committee. .

The meeting was opened with prayer by Mr. Cressy.
It was declded to have only the chairman of the Administrab

tion Committee represent -the administration at the meeting of the
Executive-Finance Committes.

Correspondence Votes

On August 24 1t was necessary to have immediate action from
the Fxesutive-Finance Committee, Two motions on the Sclence
Laboratcry Building and on the Site of the Library Bullding re-
spectively were sent tO the committee for action. These actions
were avpproved as follows: ' ' ‘

The Sclence Laboratory Buiiding:

DEF.1185 VOTED to approve of adding & gsecond floor to.the Sclence
TLaboratory Bullding, now under construction, and of
using pert of the grant from the Trustees of the
British Boxer Indemnity Funds to cover the cost of
this additlon, the total cost not to exceed $9000.

Site of the Library

DEF.-1186 VOTED to request the United Christian Missiohery Soclety to
exchange thelr land north of the Macklin Compound
with a plece of Universilty land of equal area 1n
order to enable the library building to be bullt
on a small section of this 1land belonging to the
United Christien Mission Soclety.
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Execubive~Finance Commlttee Meeting,
September 26, 1936

Report of the Administration Committes

The report of the Administration Committee was presented
by the Chalrman, Dean H. R. Weli.

TREF~1187 VOTED to express our appreciation and approval of the
work of the Administration Committee during the
absence of Dr. Chen.

The Wu Tilao~ching Gift

Report was mede of a speclal gift of $30,008 for the fourt.
dormlitory received from the estate of the late Mr, Wu Tlao-ching
of Tientsin, a personal friend of Dr. J. C. PFerguson. This dormi-
tory is to be known as the Tlao-ching Dormitory, and the name 1s
to be placed over the two entrances. This timely gift enabled the
University to complete the building without a deflcit and to re-
fturn to the Hospital the loan of $1%,000,00, The Trustees have
advised that there 1s a sum of some fifteen to twenty thousand
doliars £n the Estate, which also might be available, and in antl-
cipation of thispossilble gift, the Administration Committee has
requested that this fund be designated by the Trusiees for general
endomment or scholarship endowment.

DEF-1188 VOTED that the Board of Dirvectors be recommended to ex-
tend to the descendants of Mr. Wu Tiao-ching 1ts

deep appreclation for thelr gift of $30,000 to the
University of Nanking for the erection of a dorml-
tory. The gift was mos?t timely and in being used
for a dormitory 1s rendering great service to the
students of the University end to the Universlty
1tself in providing thils much needed accommodation.
Tt 1s with sincere grabitude that this gift 1s ae-
Khowledged and accepbede '

DEF~1189 VOTED that the Board of Directors be recommended to ex-
_press to Dr. Ferguson ibs appreciation f.r all that
he has done in helping to enlist the gift of Mr. Wu
Tiao-ching to the University in the amount of
$30,0003 and for his continued interest in the wel-
fare of the Unlverslty, :

SEF-1150 VOTED te euthorize the return of the loan of $15,000 to
, the Hospital with appreciatlon.

DEF-~1191 VOTED to approve of the proposals presented to. the Trustees
of the Wu Tismo-ching Estate for the sum of fifteen
to twenty thousand dollars from the Charity Fund of
the Esbtabe, requesting that this fund be given for
elther a general endowment or an endowment fér
acholarships, with preference for the general en-
dewment, ‘




Executive—Finahce Committee Meeting:
September 26, 1936 :

onperation with Government M}nistries e

ot b

DEF-1192 VOTED that the Board of Directors be re commended to record

| thelr gratification on the cooperation of the Minie -
try of Education with the College of Sclence in ths
menufacture of educational movies,and in offering
short courses 1n visual education: in connection with
the Ministry's project for mass-educatlons and on
the cooperation of the Minlstry of - Ipdustries with
the College of Agrioulture 1n offering a short course
in cooperatives. R

Library Bullding

A report was made of the progress of the pbuilding of the
1ibrary by Dr. Fenn, chairman of the Library Construction Commitbtoe .

‘ After careful planning the contract for the main building
has been glven to Jay Fase and Company -of Shanghal for $100,000,0¢;
the amount specified by the Board of Directors. While possible to
construst the building for this amount, 1% 1s highly desirable to
ralse the level at the east end of the puilding. At the same time
‘the Library Construction Commlttee recommends that a pasement be
conshructed under the east wing of the building in order to utilize
ths additional walls that will be requlred by the site. The total
pddisional cost for the pasement and the leveling will be about

$4 ,000,00. ' : '

PEF-1193 VOTED to guthorize that the Library Construction Committee
proceed wlth plans for the basement under the east
wing and the necessary change in the level of the

bullding, the total cost not exceed $4,000,00, so
that the contract for the construction of the meln
puilding will be $104,000,00 instead of $100,000,033
1t being understood that the funds available for the
completion of the library puillding are sufficlent .to
warrant this change. ’

Exchange of Land with the United Christien Missionary Seocilety

In reference to the request made by the University to the
United Christian Missiocnary Soclety to exchange thelr land north
of the Macklin Compound with & plece of University land of equal
apea in order to bulld the 1ibrary on the desired site (DEF-1186)
it was,

DEF-1194 VOTED to avdthorize the kiministration teo make the prelim=-
inary negotiations with the United Christian Mission-
ary Soclety for exchange of property, and to bring

definite proposals to the next meeting of the Board
of Directors for a gatisfactory exchange of Unlver~
sity prOperty,'preferably detached pleces, with all
property connected with the Macklin Compound and

the Butchard H1ll, now owned by the United Christi

¥issionary Society.




Execubive-Finance Commlttee Mesting
September 26, 1936

s Ly

Reglstration gg Land

The extended date for registration of all mission land
expires on September 30, 1936. Registration of the land of the
University whether under perpetual lease or in the name of the
Beard of Directors was held in suspension pending final wopd from
the Board of Founders. The decislon of the Board of Founders was
received by the University on Saptember 25, as follewst '’

NANKING UNIVERSITY NANKING FOUNDERS UNANIMOUSLY AJ THORIZE DIRECTORS
REGISTRER PROPERTY UNIVERSITY WITH CHINESE GOVERNMENT IN NAME BOAR D
OF TIRFCTORS WITH UNDERSTANDING DIRECTORS WILL GIVE FOUNLERS AS
REPRESENTATIVES INDIVIDUAL DONORS FORMAL ASSURANCE THEIR ACCEPTANCE
OF THE TRUST TO CARRY ON UNIVERSITY IN ACCORDANCE WITH PURPOSE FOR
WHICH IT WAS FOUNDED. GARSIDE, ' '

DFF~1195 VOTED to authorlze .the Administration to proceed with the
- reglstration of all proparties of the University on
the basis of & perpetual lease 1n the name of the
Board of Founders as follows:'

%ei Ku? Gig'Lin Tah Hsioh Chuang Pan Ren Wel Yuen
Wei. ‘l:g‘: — - ? ‘ » " “...;‘, l k»_}_- ‘( N N |

S AAENAYE I HBALRE
DEF-1106 VOTED to appoint tha following cemmlttee %o represent the

Beard of Directors and Admipistration in carrying
out the registration of land:

Dr. Han Lih-wu, chairmen, Mrs Rao Ping-fang,

Dr. Ralph Ward, Dean K. C. Li%, Mr. C. Ts Gee,
Miss E. M. Priest, and the chairmen of the Rdminis -
tration Commlttee. : '

DEF-1197 VOTED that, looking Wo the ultlmate peglstratifn of the
property under the name of the Beapd of Directors
and carrying out the desirguofdthe Board of Poundeis
that safe=-guards shall be given for the contlinuance
of the use of the property for ‘t{ie Purpose for which
1t 1s given, we appoint Dr. Hapn and Mr. Cressy o
draft for presentation at the next meeting of the
Board of Directons plans for suchy gafe-guards.

Proposed New Building Program

Freshmen Dormitory

. In view of the urgent heed for 4 few %ogm;to fop the
freshmen students, the Administnatibn Complth e pecompenddd thay
eshmen dormitory be eXected gsuthwest of Tiao Ching Dorml~
tory, the total cost not to egceed thirty tho sand dollars, The
following reagons were presenfed gubstantiating thiis request:




Executive~Finance Committee Meeting
SeptemberZ, 1936

Freshmen Dormltory

1., The West dormitory in the East Compound is an old bullding
and will only house 48 students at present. This is only one-
fourth of the number to be housed in the freshmen group. The
" old dormitory could be used to great advantage for the assist-
ants and young staff members who are now unable to secure rooms
on the campus, v :

Under military regulations, all freshmen students should be
housed in one building in order that they may live under
military discipline. : :

The present dormitory capacity is 404, but there are about
600 students who require rooms on the campus. It is becoming
increasingly difficult to find available rooms for rent near
the institution. : :

DEF.-1198 VOTED to approve of the immediate construction of a new
three-story dormitory to be erected southwest of
‘Tiao-ching Dormitory, the total cost not to exceed
$30,000.00

DEF-1199 VOTED to approve of the use of $10,000 now available for
the new dormitory and to borrow temporarily the
remaining $20,000 from University funds, to be re-
funded as soon as additional gifts are received.

DEF-1200 VOTED to request Mr. W. Reginald Wheeler, who is doing
promotional work in America this year on behalf of
the University, to make every effort to secure the
sum of Chinese $20,000 for the new dormitory to
cover the loan from Unilversity funds.

Baille Extension Building

Through the Administration Committee, the College of
Agriculture requestcd that, owing to the pressure for more space
for the development of Plant Pathology and allled subjects, a
building to be known as the. Ballle Extension Building be erected
directly west of Bailie Hall, to be connected by covered ways with
Bailie Hall, and to be placed 35 feet west of the present bullding.
The College of Agriculture has approximately $31,600.00 available
for the srection of such a building as follows:

Kincheng Bank o o « « » « + + . . $16,456,94
National Agriculture Research ‘

: Bureau . 4,000,00
China Foundat ion [ ] o . . . . 6 » OOO ] OO
Wukiang Land Fund . . . . . . 2,900.00
Special Contributions . . . . 2,012.00

Total . $ 31,368.94




fxecutive -Finance Committes Meeting
September 26, 1936

DEF-1201 VOTED to approve of the erection of the Baille Hall Ex-
tension Building, 35 ft. west of Bailie Hall, the
total cost not to exceed $31,500,00., Approval is
given on condition that the question of sufficlent
1light for both buildings be studied carefully, and
that the end rooms shall be planned to provide for
an extension of 30 ft. on either end 1if additional
space should be required in the future. '

Middle School Chepel-Social Hall

The Chairman of the Administration Committee, Dean H. R.
Wei, reported that the presen?t chapel of the Middle School will be
torn down when Tientsin Road 15 extended, and that a special com-
mittee of the Middle School together with My Djang Faeng has been
working on plans to erect a new comgined chapel and social hall
for the Middle School, to be kxnown as Willlams Memorial Chapel.

DEF~1202 VOTED to approve of the plan for & religious center in

, the Middle School and to request the Administration
to confer with the Middle School Chapel Commlttee
regarding the deslgn of the prOposedAChapel-Social
Hall. :

DEP~1203 VOTED to approve of the construction of the Chapel-Soclal
: Hall on the Middle School campus under the directhlcu
of the Administration Committee, providing the plans
are redeslgned to nllow for adequate future expan-
sion of the building, the site chosen to make possi-
ble such expansion, and the cost not to exceed
$15,000,00, .

DEF~-1204 VOTED to accept with gratification the gifts of $1,000.00
: through t he efforts of Mr. Djang Fang for the Middie

Sehool Chapel-Social Hall, end to approve of the
allocation of $2,000 from the Middle School Summer
achool funds and $6,000 from the Middle School cur-
rent Budget for 1936-37 for this purposé. Approval
is also given to raise the balance, OT $6,000 either
from friends in China or abroad. '

Hospital Land

The problem concerned with the use of hsopltal land was
waived until the next meeting of the Executive-Finance Committee
when action from the Hospltal Committee will be avallable.




Executive~-Finance Committee Meeting
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Gront from thg British Boxer Indemnity Fund

PREF-1205 VOTED to recommend to the Board of Directors to extend
appreciation to the Trustees of the British Boxer
Tndemnity Fund for their generous grant of $60,000
to be divided equally between the Colleges of Scienuc
and Agriculture, to be pald over a period of three
years. o

DEF-1206 VOTED to recommend to the Board of Directors to express
gratitude to Dr. Han Lih-wu for his cooperation
with +he Trustees of the British Boxer Indemnity
Fund in securing a grant of $30,000 each to the
Colleges of Sclence and Agriculture.

Grant from the Rockefeller Youndation

DEF-~1207 VOTED to recommend to the Board of Directors to extend
appreclation to the Rockefeller Foundation for
continuing its grant of Ch $60,000 and Us$9o 000
to the College of Agriculture in the Department
of Agricultural Economics for 1936-1937.

Grant from the Ministry of Education

DEF~1208 VOTED to recommend to the Board of Directors to place on
record appreciation for the grant made by the Minlse
try of Education of $30,000 to the three colleges of
the University, as follows: '

College of Arts: B o
Chair in Frontier problems ch$ 4,;000,00
Chair in Economics 4,000,00
‘Books and equipment 4,000,00

College of Sclence:

Chair in Chemical Englneering ‘ 4,000,00
Equipment 10,000.00

College of Agriculture? .

Chair in Plant Pathology 4,000, 00

ch$30,000.00

Appreciation to Dr. and Mrs. Wel

DEF-~1208 VOTED to express appreciation to Dr. and Mrs, Wei for
their hospitality to the members of this Commlttee.

Adjournment

Respectively submitted,
RALPH A, WARD, Secretary
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REPORT OF THE ADMINISTRATION COMMITTER
September 1936

President Chen

Fresident Chen sailed for America on June 29 and from his
letters he has enjoyed his trip and the opportunity to visit old
friends in California, The last letter received was from Berke-
ley, California, just before he sttended the Conference of the
Institute of Pacific Relatlions at Yosemite, He was planning to
go East about September 1 and expected to attend the Harvard
Celebrations from September 16 to 20.

Make~up Classes

On August 10 the freshman students, 147 in number, returned
to the campus to attend classes for three weeks to make up the
work Jost while they were at military camp. The experiment was
Ssuccessful, only because of the very good splrit of the faculty,
Plans are being made to close all class work early in the spring
of 1937 in order to avoid a repetition of the make-up classes
another year, The military camp for next year 1is s cheduled to
open on Mey 11, 1937, _ _

Financlal Condition of the University

P . s ST - L cro
The University as a whole has had a very satlsfactory year,

The Sericulture Department deficit has been cleareds the Middle
School was able to clear thelr deficit of 11,281.07 yuan and close
wlith a surplus of 4.65 yuans and the Hospltgl had a surplus of
6,552.61 yuan last year, Inspite of the loss of a large part of
the Hoover Fund, end an unexpected charge of US$2,100,00 from the
promotional department of the Assoclated Boards, the books were
closed wl th a surplus of 624,57 yuan in general funds, The total
deficit of 49,335,26 yuan at the close of 1935-36 was reduced by
1,988.58 yuan during the year. The deficit on July 1, 1936 stands
a8 46,750,13 yuan.

Fall Opening

This summer we have had the largest number of applicants in
the history of the Unlversity, and this fall the total enrolment
is also the largest, The final figures are now available. The
number of regular students in the whole University is as follows:

Graduate 10
Colleges ‘ 729
Rural Leeders 99
Middle School o974
Nurses' Training

School _65

Total number of students 1,877




Report of Administration Committee

§

Graduate Course

The Ministry of Education has authorized us to offer gradu~
ate courses in three departments: history, chemistry, 'end agri-
cultural economics., This year we began to admlt students to
chemistry and agricultural economics, The total number admitted
was 10t 6 in chemistry and 4 in agricultural economics. Graduate
students will be admitted to history in the fall of 1937. Much
tims has been s pent thils summer to prepare regulations and courses
of study for graduate students. The regulations have now been
accepted by the Ministry.

Gifts and Grants

The Ministry of Education has made a grant for the year
1936-~1937 as follows: ' '

College of Arts:
Chair 1n Frontiler problems 4,000 00 yuan
Chair in Economics 4,000 00
Books and equipment 4,000 00
College of Sclence:
Chair in Chemical Enginecering 4,000 00
Equipment 10,000 00
College of Agriculture:
Chair in Plant Pathology 4,000 00

30,000 00 yuen:

The Board of Trustees for the Administration of the Boxer
Indemnity Fund remitted by the British Government has granted -
30,000 00 yuan each to the Colleges of Sclence and Agriculture,
the payments to be medé over a p riod of three years. The an-
nual payments will be made on the basis of 10,000 00 yuan for
each collegea

The Rockefeller Foundation has continued its grant to the
College of Agriculture in the Department of Agricultural Economies
for another year. The amount of the grant is 60,000 00 yuan and
U5$9,000 00 for 1236-37. .

Through the influence of Dr. Ferguson, a special gift of
30,000 00 yuan was received from the estate of the late Mr. Wu
Tiao-ching of Tientsin for the f ourth dormitory. The dormlitory
1s to be known as the Tiao-ching Dormitory and the name has been
placed over the two entrances. Sultable tablets and a photograph
will be hung inside the building, This timely gift enabled the
University to complete the bullding without a deficit and to re-
turn to the Hospital the loan of 13,000 yuan. Word has come that
an additional amount of 15,000 yuan might be avallable and the
Administration Committee has decided to request that the fund be
designased as general endowment or scholarship endowment .
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A gummary of the gifts and grants received Since March 1936
1s as follows: |

‘Ministry of Education 30,000 yuan

British Boxer Indemnity Fund . 20,000 "
Rockefeller Foundation 60,000 " Us$9,000
Mr. Wu's gift 50,000 = '

140,000 yuan US$9,000

Cooperation with Government Ministriss

The-'College of Agriculture is cooperating with the Ministry
AT Industries in offering a short course to about seventy students
in cooperatives, The College has complete charge of the curriculum
and students, who are belng housed in the Sericulture Bullding.
The entire cost of this course wlll be covered by the Government,

The Ministry of Education has chosen the College of Science
as one of the four institutions to ‘cooperate in the manufacture
of education movies, The project will give the College of Science
an additional fund of about 20,000 yuan for the present year, Also
the Ministry is offering a short course, 1n the College of Scilence,
for two months of concentrated training for radio and moving picw
ture worlkers throughout the country., These are connected with the
500,000 wuan project of the Ministry for mass education and will
render the name of the University to be still better kneown to all
parts of the country.

Librery Building

The new library building is one of the major a ctivities on
the campus this year. It will be placed southeast of Twinem
Chepel, directly in line with Severance Ba11, Unfortunately there
have bheen grave problems connected wlth the site of the building
as the center line 1is directly over a small pond and the differ-
ence 1n elevatlon from the west to the east side of the buillding
1s aboub twelve feet, This has made necessary re-designing part
- of the building in order to meet the conditions of the land. The

contract has, however, been glven to a Shanghal concern and the
work hes Dbeen starked, :

Land Reglstration

On August 6 the American Embassy released the forms they
had heen holding for some months, and authorized American property
ownsrs to proceed with registration of all land under the new pro-
posed perpebual lease. Inasmuch as the final decision concerning
the method of registering the University land must be made by the
-Board of Founders, calbes have been sent to New York regeesting a
desision not later than the twenty-fifth of this month., If the
final decision is not received by that date, we may have to present
for the time being an application for a perpetual lease together
with a portion of the deeds, as the extended date for registration
of all mission land expires on Septebmer 30, 1936,

During Dr., Chen's absence we appreclate the cooperation of every
member of our staff a nd the constant advice from the members of
t e & "‘dg '

he Boar Respectfully submitted,

H. R, WET, Cha:’fwmanw
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