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EIGHTH MEETING OF THE~EXECUPIVE- -FiMANCE - COUBLT

OF THE BOARD OF DIRECTORS OF THE UNIVERSITY OF . NANKING
Fﬁbruary 7 1930.;"’v,

B e N A
RELERER SRR & B

of ﬁhe:Boar&r@f Directors. .of
s ’M18s1ons Bullding,!“

ership - ,usedﬁby the
1n 1928_be filled by Dr. Chen

D?’?--Zl7 VOTED that Dri . Chen: Chung~shen be elected.a o= apted member
o .of the Beard of: Direptors: in; the: class’ of 1931;:and: that
. Mr. King €hu end ! Mr..T. Ci: Woo. bo;ze-eleotéﬁ as co- opted’

members, in.the- class of 1952.

oo, Tne-President. was asked: to urge the Alumni to £i11 the vacan-
oies on the. Beard caused. by the: -expiration of the: terms ‘ofi two: of. -

their represemt.atnre:s,x and he: ‘was also: asked.to; pointout’ to:. the: Alumnl
that they penalized. themselves! when. they eleeted:representatives who
were not llkely to attend meetlngs of the Board, as they had in this
way less voica 1n the dlrectzeg of the Uhlﬂ&?Slty.~ foosiii

toA §§%1n acco;dance‘w1 h.the insgructions-ef the Roard .od::.

ive-Finaneg Gommittee cf thn
rs oy the expiry of their.
Lo Lobsnst;ne, ané Tlng Tsw~

four vacancle
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Admlnlstratlon @f the Unlver81ty Hoggltal

Formerly, when there Wes: & Mbdlﬁ&l School connected with the
Unlversity, the University hed & teehniecsl relationship with the
"Hospitel, but since the'closing of the Medicel School therre1atlonship

hes been administrative only and it is a. Quesmion whether laymen sre.
capable of satisfTactorily directing: a. hespital. . A.mc

tionship might: be secured: if the. three missions eont 1b

support of the University Hospital would sgree

union enterprisejjor if ‘one mission would- be: responsible - 3

wish was express %hyt some mission tske charge of the Hospital'and run
an institution sﬁmewhat along the Xines of. the. Shanghai Senitarium and
Hospital. After discussion it was ‘recommended that a subcommittee be
appointed to consider ways and means by which the Un1v¢r31ty Hospitel .
.eould be transferred to = separate Board of COntrol and that this sub-"

commlttee bé asked to confer . .with the authorities of the churches sand
. missions. prlmanllywconceraed ana resent & repoxt &t th
of the Board of Dlrectors.‘-,_ ,fp Lo ?, _,é & é n§xt‘meet1ng

g _’.,, e

DEF-314 VOTED that & - subeommlttee con31sting of" Nessrs. Y. G. Chen
{chairman), L..J..Birney, Djang Fang, F. C. Cerrett,
Li Han»toh E. Marx, C. E. Patton, H. F. Rowe, C. S. Shao
and C. Stanley Smlth be.: appointed to.. consider ways and
means by which ‘the admlnlstration of’ the University Hos-
pital can be transferred to a senarate board of control;
and that this. subecommittee . present g report. at ‘the next

_,~mﬁeting of the Board of Dlrectors 1n March. '

Exchange Between the Unlver31gx_ﬁosyjtal and the _
U;;ver§f§y of’ﬁha Danleis House for the, Owcn Hbuse .

' Pue former Danlels house wh;ch was baaly damaged Gurlngg
;March 1827 1ncident was repaired in the spring of 1929 and made . 1nto_9
~two-family housge.- Tue HOprtal authorities having 81gnlf1eu thelr,wd
approval of. the exchange of the former Owen house for thls house, 1t ‘Wus

,DWF*EIS VOTED that we: ask the Board of Dlrectors bo apprgve the Pxehange
- “‘of- the former Daniels house .{House No. -14), the pronerty

" of the University Hospital, for the former Jwen houq‘
‘(House No. 29) the property of the Unlversity

Recommendatlon of Semana;z;Gr«duates for Dqgrees

A request was ‘presented from the Pre81dent (23 the Nenking .
Theoloblcal Seminary that the Uuiversity recommend {ts graduates to the
Regents of the University of the Stete of ‘New York for the degree of .
bachelor of arts, snd that the Unjiversity slso. reconmend two of ity own
graduetes for the degree of bachelor of divinity affer they, complete
the graduate course of the Seminary, -The Comajittee felt thet the Univer-
sity wes not in @ position $0- recom?end g?adgateS}ez fne Segigar¥h§Ofﬂ_

D - “ "r] 1 R
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thege degrees, in wiew of gowernment reguletions and in view of the leck
of direct supervision by she Unjwepsity over the seminnty curriculum.

PG

After consideration of the metter it wes . . ... .

DEF-316 VOTED thet the whole matter of recommendation of seminsry gradu-
o - ates for degrees from the Regents of the. University of the
- State of New York be referred tr. the sdministration for
further conference with the Seminary ‘suthorities, in the
- light of present government regulations,.and that a report
be. mede to the next meeting of the Board of Directors. .

Division of the College of Arts and Sefengs

~ 4 provisicnal report wes presented by the Beorgsnization Gommit-
tee of the College of Arts and Science and it.was = ,;J/ﬁ?;gﬁw_‘g

DEF-317 VOTED that we approve in gonerel the provisionsl report/of the
Beorganizetion Committee of the College of Arts and Science
as ‘a basis for the work of this semester/Spring, subjeect to
further revisidn, pertieularly with regard to the problem

of division of income.

. Subcommittee on Student Life and Activities =
. ee on Student Life and Activities

The Board of Directors om November 1, 1929, authorized the
Executive-Finance Gommittee to appoint a subsommittee to consider the
relation of student life to the general orgenization of the University.:
it wes suggested thet this subcommittee consider ways in which faculty
and students might be brought tolether, and -whether faculty regidences
placed nearer the dormitories might help at this point. It wag felt that
a smeller group.of students living together with a fsculty member soti
as a friend end gdviser might be & good plen, or that & group of students
might form e club and have meals together snd meet soelslly, perhaps, for
mueic, etc. The Executive-~Finence Committee thought -it sdvisshla to make
plens for the future construction of dormitories snd residences .smd for
the social life of the students with a. view to . bringing sbout the msximum
of contact betwegn students end faculty. They felt that the subgemRittee
should come to some definite decision on this phese of the work and then
consult with the people responsible for plans for future building .so that
when the Bo:rd of Directors meet in Mareh the report of this subcommittes
and the report on property could be correlated end presented o the Baard.
'hs following action was taken: : RS R R

LEF-318 VOTED ¢hat a subcommittee be appointed, aonﬁistin§ of the Presi-~
dent, and Messrs. Bates, Bowen, Cressy, and Sip Kie-ghen,
who would bring in others for .eomnsultation,. inqluding pne
or: two of the more serious-minded senior studengs, to make
‘& survey of the relationm of student 'life to:the generel

worganizstion of the University, and that this subcompittge
pn#ﬁfntﬂa'repnrt;ta~thewBaaxﬁﬁoi Direstors at their meeting
in March. A S A ST i
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.. 4 large number of peoplé left Nenking towards the end of, 1929 .
on ‘mecount of threetened political conditions and several of the women
students were forced to live at a distance .from the University, as far
away as Hsiskwan|end 'the South Gate. -During the disturbed period they
were rather afraid to go such = long way, especially. late. in the;after- .
noons. Even in qrdinery ti@as;thisjgoﬁditibhiggisps‘tgég_g;gaxéaxtenm;~
and it -wes suggegted that one of the residences, be utiliged to provide -
for fifteen or.-twenty women students on the university campus, with some
one %o eare for them. This suggestion brought up again the question of
the advisability 'of receiving women students into the University but it
was felt to be a matter that the Executive-Finance Committee could not: .
decide upon at.tnisémeeting.e'TheﬁﬁpinionQWQsfgxprgssedyyhatuthawguar»w .
dians of the girls might be willing %6 gét together and make. provision:
among themselves for the care of the women students. . , .« - roootess

Promotion and’IﬁcrééSéé'iﬁ“@%iéﬁ&’df Steff Members

The reorganizetion of the Collsge:of Arts and Science into =&
séparate College of Aris gnd_a_separ&te_CQllegeuo£¢scigggqsgiggswnise to
the necessity ofiprdﬁidiﬁgﬁbeans“orvéctiﬁgfdaﬁgS?'mf;bqﬁh;&ollﬁgQSiﬁAThﬁ
securing of & good man-on ‘the faculty or the holding of 'z good men Ssome-
times depends upon the ‘seale 6f salaries in ¢éperation. ”

It was proposed that the salary of the Dean of eech college be
$240 a‘ﬁonthvwith%hodse;’0r§“ifv@O'house“WGre"provi&ed;‘tngt the Dean of"
the College of Science be given $260 & month, and  the agting Dean of the
Collegs of Arts $p70, because of his seniority on the fequlty. It was
pointed out that there should be & sliding sqalq_ofwsa;grggg_ﬁog,De§9§
and that & pergon:newly appointed to the position should bagin with the . .

lowest figure. After discussion it 'wes ~ '

bers be referred to e committée consisting of Mess
Chung-shen, Cressy, and Li Han-toh, with the Presi

DEF-319 VOTED thet the msfter of salary anaypfogotian*fdr;axlisﬁagr.@¢m+

Attentiénfwassealle&7t0~the”fact”thét”tedbhéTS‘givfng?pért_tima
to teaching outside without meking definite srrangements with the.
President in writing, whereby they turn-in their salary from outside :
sources into the University, shall be considered part-time teachers only
“nd so pnot open to sny salsry increases at any time. ¥t 'wes Rlso pointed
sut that‘thebsalafibs'of ynofessors»shoulquejrespudiedf_;,; Lo

: ~Ak'It;wasaahnduncedfthatgtheré was’a’bosSibfiitI,¢f’§§§ﬁ?iﬁéf;fti:"
r. Tsu Yang-chin'{Nenking, 1914}, who has been offered’ the position of .
~2ad of the Chinese Edikopiel-Department of the Commergial’ Press, as

irector of Chipege Gultural Studies. Mr, Tsu is a highly qualified
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Chinese scholar and recelved his doctor's degree from Columbia Universi-

~ ty.. It was thought that. some of. the research.work of. the College of:,

T,Aorlculture an&‘Forestrv might be €0~ ordlnatgd w1th the study -of old "
~llterature on agrlculture or llnked up with the department in some way.

Prov131on of More Space for Phxgics Department

I v1ew oi the i&ct th@t two ef*t;' - ‘ d .
Physiecs Departmenﬂwill probably heve. to, e glven up fo; offlces for.the
College of Science, ‘the PﬂjSiCS Departme q;asked that. peri. of . the attie
of Swasey Hall. be gét agide for its useu "It 'was

,-nEF-SaO VOTED tpet permission be: granted the Physlcs quartment to

- Eend unused p@rsonnel funds in its budget to put part of
the &ttic of Swasey, Hell in shape .for-office use.snd for &
. radio laborstory, elterstions.to, be made in consultation
f_wlth the Building.end Property Committee: end in aeeordance
fw;th the policy of thet eommlttee.;r“afw B et L

Treasurer 5] Report

- 'The Tr asurer presenteé a summary of budget expenditures el
-to Januery 1, 1930,, and_ announced  that al) gollege fees except -$B0 had
been’ colleeted for . the autumn .semester .o QZS, -and. . thet’ $439 had still
to be colleeted far middle school fees. X »? . o A hebe

DEF-321 VOTED that the report of the Tru&surer be?accépted,;}';ﬁ:‘
Ehx1ng Exeh&nge

DEF-322 VOTED that we ask the Board .of Direetors to recommend: ‘to the- P
N 'q,of Fbunders that there.be no change er another year -
‘-the present policy regardlng exchange ey €210 tO 1)

_We. present ‘an estimate of the amount of continges
”w111 ‘be needed ani request the Board of Founders tbr that
much .of the. surplus from exchange,. in addition to some
money--for-working capital -to obviate-the negessity .of
. Huborrow1né money 1n the summer for current expense&.i,,a

- : 3 announcea that Mr-JW- H. Heover of Qrth anton OuiO,
was prepared to mgke: a- gift of $50,000 United. Statenwjurre ,y%to the
_Univers1ty@ bor be used as seemed ‘best;.either: in &K’ annuity:

‘ten. years. to strgugtheu personnel, or; rn buzldlng.f§1m~was

- that. the income.; ight be, used; to, - .

~on. the feculty q i s ,ring more: Wesbewn members. I‘)thiS’co@mection

it was pointed. out}:thatmthe Board of Directors be uxgqa ‘%o ask ths
anrd of Ebunde# ,b0 send their full quota of missiongriea in the asutumn

il
. L‘_‘_g. :
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of 1930 as the. Unlver31ty is in need of thls added strength to the Iaoul-
ty. After cons;deratlon of what would be ‘the best way to utlllze e
Mr. Hoover's generous glft it was . . R

DEF—BBZ VOTED t at the Secretary be 1nstructed to draft a sultable vote
of thanks to Mr. W. H.- Hoover for his much appreclated
'gift ta.. th@ University, end that the President write a
letter to Mr. Hoover expressing the gratltude of the Board
of Directors for his gift of #50 000 United States cur-
rency.

DEF-324 VOTED that the Subcommlttee on Stuﬁent Llfe and Activ1t1es S
Lo {DEF-318, consisting of Messrs..Y. @, Chen, M. S. Bates,
A. J. Bowen, E. H. Cressy and Sie Kia- sheu3 be asked. to, .
consider the best use to be mede of the gift of '$60,000.
United States eurrency from.Mr.‘w ‘H.. Hoovyer and bring in
recommendations to the next meetlng of the Exe¢utrwe—
Flnance Committee. - K o Cened b ,

The followln- vote of thanks is submltted by tne Secretary.

DEF-325 VOTED thgt we record,our deep gratitude to Mr.,w H. Eoover of
L North Ganton, Ohio, for the many evidences of his con-
tlpued interest in, the University- of Nanking and especinal-
. ly for his, generousxglft oft $60,000 United States curvency
‘to be used in strengthening -the, work of the Uh;varsity,

East_China Federated UnlverS1tx ' rﬁ'ﬂj'~.:ﬂ, :

DEF—SE&_VOTED that materlal concernlng the East China Federated Uhlver-
, . sity be prepared and & draft. recommepdat on presented for-
. each item that comes before the Board of Directors. for -
.. .. discussion, 80 that. the Board will have Qeflnite 1nstruc—
‘v¢,‘tions on each p01nt ralsed when it maets 1n Maroh. o

North Ghlna Agrlcultural Instltute'

‘ 7iﬁéllng thi t«more effectlve service, 0 . th tion
of North ‘Ghina eoul& be. effected through the corgeiagiggig§ 233“%3r§3usA

agencies 1nteresbﬂd Messrs., Y., S.Djang of ‘the China In grnatipnel .
Famine Relief’ 00 “ission, Peking, Mr. C. A, Stanley of Ghaeloo Univer~

1ity, dand Dr. J. Leighton Stuart of Yenching University. extendea en
inv1tation to ‘the University of Nzpking to send two rep edentatives to
an informal conference 1n'Beking on Qctober 11, 1929 ﬁwping that,
without superlmpoalng 100 ‘ueh” new machinery or 1nvolving omganic f-;‘
changes, the confprence mlght discover some process for qodperatiVe
fupectioning that mighy lead to fineneial and other advaqp‘ ‘Whtch
could not other1se be secuxed. . P
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On Japuzry 17, 1930, Dr. J. B;;maylﬁr{of=yegghing,ﬁniy@rsigy;g
and Mpy. Leonard M. Outerbridge of the, Americen,;Board Mission; " Fenrohkow;:
Shensi, visited thé University of Wenking to:.diseuss: the  contpibution. .~
that the University could mzke to thﬁﬂimﬁﬁitu$eﬁ'bu&TQQrﬁeﬁiﬁitﬂﬂQGCi~
sion wes reached. Later Dr. Tayler and Dr. Howard S. Galt of Peking
conferred with Pr. Bowen: regerding the -matter,: which-is being held . im..:
abeyanee pending the arrivel of Professor Wiggens:of Cornell University-

4

for further eon$u&$atipnaWiﬁhgthehvgri@nSaagen@iespggnaprnﬂda SRS

TR (et
- Amendmentoin By=laws oo oo Dhaa oo an

1% Hasgpgi@teﬁgﬂutiﬁbat;thﬁre;Seemﬁﬁrtaabﬁ;a“Similarity of
duties between the Committee on Finance, Property and Investment of the
Boeard of F@underg,(sgeisecond;an¢~thir@Hparagr&ghsawagr&icleaIme, :
seetion 7 of the By-laws o the Board of Founders eircul

dix D of the mimutes of ths meeting of the Board of Founders of. ‘
1929) and those of the Buildiing and Properiy. Committee of the Board of
Divectors (see Article III, section 7 of the By-laws of the Board of
‘Direetors). These sections oX. the By-laws were presented for comparisen

Rt

Bosrd of Fouaders' . .. . ' Board of Direetors.. .

Committee on Finance, Property . . . Building snd: Property. Committee:
"The Committee on. Finance, Pro- "he Building and Propsrty Com-

perty and Iavestment shall exercise miltee shall exergise supervision
supervision gver the .property of . .. . oyer the property of. the, Univer=-
k

the University and sha -an snnuel. re- .

exemine the apiual report from the  pork-on.the, condiyion of grounds,

il.recdive .apd . sity and shall:

Board of Pirectors on the condition puildings, and equipment and
of grounds, buildings, and equipment measures necessery to kegp them
and the measures ngcessary.to keep in good .eonditibn. It shell also
them in geod . condition.. It shall recommend to . the:Treasurer such
also -earry out:sueh.provisions for = provisions for the-insursnce:of .
the imsurapce of, the bullding and.  ‘the buildings andiproperty of the -

property of the University as the. . University:as. the;Bogrd: ey 5. " <
3@%¥§v@a¥'éir9§§w:ﬂiaﬂ'fy: o ddreete o oy onnan DA
"The Commjttee shell investigate  ~ . "The Comnittes shall investi-
and determine the .need’ for new build~ gete and.détérmine the need: for -
ings and. shall report to. the Beerd . new-buildings and snall réport to
with full recommendations. It shall the Board with full regommenda- - .
be respensible for the preparatien tions. :ITt:shall be ‘responsible:
of plens and specifications of sueh  for.the:prepapetion ot iplens.eand.
new buildings as the Board mey deter- specifications ofisuch mew blild~
mine upon, end shall recommend to the inge 48 the ‘Boardimay détérming
Board the agencies %o be employed for upon, ‘shell redommesd to: the Bosrd
the erection of the tmildings, &nd the ..agéncies to be employed Por =
shall in behalf of the Board syper- the erection of the buildings end
vise the design and ereetion of the shall ‘inibeHslf of:the Board super-
buildings." ' viSe.the dedign and.eérection of

ror g ":.‘“ )
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the buildings.
"The title to all lands and build-.
ings added by the Board of Directors
.. shall, until further arrangement, be
vested in the Board of Founders."

DEF-327 VOTED that the suggestion be made t0 the Board of Founders that
the following sentence be’substituted for the second sen-
_ tence in the second paragraph of their By-laws quoted in

o thede minutesE Ll coivesdn s anlhad Toroan hho Yaypwig

ne “’fﬂItﬁéﬁ“ﬁlurecommend%pmaasﬁamﬁcS@@@mﬁﬁ%&&iogﬁgqgw
r*“suéﬁ~newﬁbﬂimding5%aa&gﬁaaSnuponﬁplgassangcg@gcificgg;bns

' ~ﬁ§&n&ﬂiﬁﬁe&“bﬁ&tha-Boararofmnirectaxs@ g Tt
S SR A I O S LI A R .

. ,' ’ : N0 ‘\ & NI TR Y ns R Enala £ e .
;DEF;ng”v@TEDfgpéfgtheiguggéStiOn be ‘made: to theiBoard.of Fouynders .t
UTLERT T U tHe Yehird | paragraph ofithe (By-lawsiof the.Board of ..

‘ ' - Directors @ﬁmﬁédwin“thésewmﬁathSQbe@nap&ated«un@@ h

“:;;* *ﬁ?ﬁyflﬁwgwbr&tnélnbarﬁ of :Founders: i

o T S R e L LR S S A A S
. DEF+329 VOTED that in“thé" second paragraph: of:the-Bypla s:0f the. Boal
e et éfuDireétéﬁs¢quoteduin@theseiminnﬁessﬁty r.phrase

. . "H¥, Founders'through the Board of Directors" be inserted
‘between the words "Board" end "with" in the first sen-

. iphck ; end- thet: the: phrase "subjeet: to: the, approvel; of
fﬁ%fth%“Boérmwawrbundemsﬂibeﬁ&&ﬁﬁd*aa'tﬁs end of. the,
Cparegrdph. 0 soro o A o i 6

- A R A L N .
e The suggested ‘chenges infithe.wording of.the
of the By-laws’ pf: the: Bospd:of Founders quoted in bhe
that of “the Byxﬁaw%HOfﬁﬁHé%BOard‘dfﬁmirﬁct@rgwwowjvf””
graphs read as follows:
Committee on Finance, © Building and Property
Property and Investment .. - - . Committee :
"Phe Committee shall investigate ., "The Cpmmittee shall inves- -
and determine the need for new build- -tigete apd determine Lhe need for
ings and shall report -to the Boesrd new buildigigs and shall report to

with full recommgndations. It shall
recommend plans and specifications of
such new bujldings and pass upon plans
and specifieantipfs transmitted by the
Board of Diredtows." :

%ﬁﬁ%bﬁt%
‘Board b£

the Board of Founders through the
Bozxd .of Directors with full
recommendations. ° It shell ‘be. re-
sponsihle for the prepayation of
plans and spegificsations of such
new buildings a3 the Boerd may
determine upon, shall recommend
to the Board the egencies g be
eniployed fok the ereotion of the
buildings #nd sha)ll in behalf; ef
the Board supervige the design
end érection of the buildings
tue, epprovel of the
oundsrds . 7
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Agreement

In order to complete the schedules called for in the n"Agree-
ment between the Board of Directors and the Bozrd of Founders” giving
{1) list of grounds, buildings ané equipment, snd provigion as to the
percentage of cost which shall each year be set aside for repeirs,
replacements, &nd insurance - Sec. III, 4; (2) basis for determination
of sssignment of residences to the University staff - See. III, 63 aud
(3) rent schedule of residences on University campus - Sec. VI, it was
suggested that sinee the members of the committee sppointed. to care for
these matters (D-157) were all busy with their work and could not find
time te meke an inventory of university property snd & survey of lend,
ste., it would seem wise to appoint & full-time secretary for three or
four months to dp the work under the direction of the Byilding and
Property Committee, and it was ’ ' -

DEF-330 VOTED thet & person familiar with the University .end with the
processes involved in lsnd transactions be ‘secured for
the length of time needed to complete the sghedules called
for in the Agreecment between the Boerd of Directors end
the Board of |  :%.Founders; and that provision bg mede
not exceeding §$1,200.00 Chinese currency Lo eover cleriocal
and stenographic v .  help in connection with this worxk.

- Adjournment
The meeting =djourned at 4 P. M.
Respectfully submitted,

* Minnie H, Pureell, Secretary.




'RGOrganizétion Uommittee'for'thexﬂolleges'
provisional Report - February 7, 1930

A ;n‘progea&ing on the outlines of its report to the 1ast meeting
of the‘Board*bf“Directors, the Cbmmitteevwishesvto“makeﬁthe following
%uggestions, paxticularly'with”referencéto:the“preparation of the nex?t

udget: R pai T I S A R
' " 'I. Since the-organization of a Colleége. of Science means nobia: -
new en;érprise,‘ﬁut the transfer and rearrangement'of,womk~alrea¢ﬁrbeingk
done in the University, we recommend that thempreseﬂtf&0&318,0f7d6@§$t4
mental expenditures be the working basis, according to thafassignment;pf
departiments {or sedtionS‘ofwdepartments‘vindicate& in the Outline Plan.
previously submitted. AR ,

7 {4). New Factors.’ The administration for the College of Science
should be provided for on~anmederateibasiSzwith asulimﬁleifinancia;.ra:,
ad justment of -other work as possible;man&:withoutgdisproportionateapre-,
judice to science instructions . Booooete S TR : ‘

’ (B).‘Transfer“of certainwdivisionspoﬁ Bi@lqu,frOmvmhe,pollqge‘of
Agriculture and Torestry should carry wimhzitﬂanweq;’ﬁahlé;adjuspment _
of support. The Committee recommends that transfer be magie of Z00logy,
with coqrses”infgeneral”Biblégyyﬁnd,hygiena;;an&;okammpmpgqu, The -
College of Aéricultﬁre,'through:ité“Exébutive-Commi&taeaand;Daﬁnm:haye .
asked that Entomology remain under th y . maditionsl qguipment from:
ZQQldgy.vsipca'EntgmoLngfis“ ] jed aisision. . The
Reorganization Committe i s: s . sects has thus far

been directed toward agricul tur: 7&3ﬁand'tékenbew&gribggturéifstuf ’

dents. Nevertheless, the subject Of*Study‘in?itselfg theﬁ&Quigmant;'and-

the type‘Qf’tréining1required by teachers, alInweuld*&SSQgiateﬁEntomol-

ogy more reéadily with Zoology. -If.-the collegGZOf'@griquﬁnme'96rs¢sts
infitsiviéw;_tﬁéjCommitﬁee ic willing to present t@‘ﬁhevmptrdﬂaiplanvv
with alternatives on this proposition, in order thet tie BQard may
specificallyfaecida ite Vel S _ ey T
o - (©). Other Notes. We: recommend thet financial su@pertzfromzeach
of tha'threefcblleges shduld=carry~the.followingvgennﬂﬁx}mtﬁmg.approxm
imﬁtelygiﬂ*theiratio*of nnﬁberwof‘students:~militagywtr&i§ing,aphysical
aducatibn,*san<M1n“chu Iv(if‘requiredfabOVe*the“Bubﬂreahmﬁn’yaaxi;aa" .
réligion'depaftmént‘eutsi e instruetional work. .- o L

I1. hssigament of Incoms. U roconmend for e sake bf sta-
";y‘in;plangingffor*tﬂewarﬁ?of?eaéh college,‘&nﬁ'fdrgthe:r&QSOnable
protectionﬂofvgenéfﬁl“items aggiﬁst%competitivexbr;Qomhfhpd;prassure~by'

the needs'ofﬁthefcélleges, that the following distribution be the basis
for two years' bﬁﬁgetsftsumj@ct to revision i1f there are considerable .
changes-fn-the‘faetors_concerne&):. » CLw ' e
"~ (A) That each college be credited with. the tuitiops of its own
students, on the basis of the resent situation. : ¥ . R
(B) That missionary staff or its finencial equivalent be allot-
ted as follows: Agriculture and Forestry 5, Arts 6, Seience 4, {Former-
1y the total of missionary staff was 17 gueranteed by the Boards, of
which 5 were- spegified for Agriculture, and in recent\years,usualiy 6
were actually in Agriculture. ‘Now the 17 are reduced to 15. We propose
that for our internal accounting the standard equivelent of $2,600 ba
followed for each missionary, which gives & practicable compzrison among
missioneries as well as with the bettex trained Chinese. - '
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(C) Thet the remeinder of the finencisl burden for which ezchcol-
lege is respoasible (approximately the expenses in this year's budget of
the warious departments or divisions sssigned to it for the future) be
roughly coversed by @ stated sum from other income of the University. Then
the Dsan of each college may know what he oan count upon, and attempt to
get a mors officient utilizetion of his resources; on the other hand, he
may not expect additions from genersl University funds unless eircum-
stances heve alBered so considsrsbly as 1o justify =sn appeal for revision,
such appeal to be considered by the Administration and Executive-Finance
Committee upon its own merits.

(D) Minor sdjustments msy be called for on the principle of mu-
tual saervices involving unequel burdens; if one college does for the stu-
dents of another work much more costly than services rendered on the oth-
er side. The Reqrganization Committee, through the Registrar's Office,
has done a good deal of work upon this problem, but so far is unable to
gat results sufficiently clear or important to formulate any principle.

: III. Recommended Ohanﬁe in Credit Program. Though this proposal
has no necsssary connection with division of the colleges or with budgets,
we ere followihZ the President's request for any suggestions as to grester
efficiency. If desired, we will prepare a formal resolution in-regard to
requirements for graduation. '

That total credits for the four vears' college course be changed
to 128, on the basis of mormal work at 16 credits per semester (extra
work permissible only to students of high standing, with 18 credits as
absolute maximum for a very few). Our present basis of 20 or 21 as normal
ecannot really secure the total of three nours' effort per credit which is
nominally assumeq, (one hour of class work plus two of preperation or of
laboratory, or its equivalent). Some science courses on this plan are
impossibly heavy, ani soms other courses are & farce, end ought not to be
counted on the sema . eredit basisg. We propose & revaluation of courses,
in which purely lecture Wwork would be greatly reduced in credit, end &
reel effort made to carry out the three nours' standard, which is possible
in 8 16-credit program. Tuition for reguler students to remain the same, .
with proportionsate ad justments for inéividual courses eand special students.
(Additional note: a course in languegs, needing much clags drill, might
be for three or four credits, but meet four or five times ia weigk; lec-
tures in Chinese literature might be given three to five times per wesk
for one or two credits). )

Stendard tesching load to be twelve hours per week. Major end
minor requirements, and other such matters, to be revised on the general
principle suggested - anits four-fifths of the present figures.

The Committee has carefully consideéred the difficultims involved,
but believes such a "peeiistic" program is & necessary step in securing
sfficient work. ‘

M. S. Bates.
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MEETING OF SUBCOMMITTEE APPOINTED BY EXECUTIVE-FINANCE COMMITTEE TO
" MAKE SURVEY OF STUDENT LIFE AND ACTIVITIES IN RELATION
70 THE GENERAL ORGANIZATION OF THE UNIVERSITY

- The subcommittee sppointed by the Executive-Finance Committee
on. February 7, 1930 (DEF-318) to.make a survey of «student life and . ...
‘activities in relation to the general organization of the University
met at the: University on February 19, 1930:.at 2 P, M. .There were:..
present Dr. Y. :G. Chen, and Messrs. M...S5. Bates, E. H. Cressy, and - -
K. &, Sie. Dr. Bowen was unable to be present. . The meeting was opened
with prayer by Mr. Bates, and closed with prayer by Mr. -Cressy. =

. _Dx. Chen mentioned some of the difficulties in the general
life of the University. Oune of.these was the congestion in the dormi-.
tories. ‘A few years ago there were, only.230 or 240 students living in
the dormitories, wheréas now we accommodate. 450 in dormitories:end ..
‘hostels so that every bit of available space is uséd.. pnother problem.
was to provide living quarters for teachers end staff. Previous to
1927 no general provision was made for housing the Chinese members of
the staff. Sinee then, however, many of .the university residences have
been burnt or damaged and:tie Chinese teachers: have tried to secure
accommodation in these as they have been repasired, sq thet in-the. last
two years comparatively few of the Chinese teachers have besn living
Off the cempus. We hope in time to house &ll, but sccommodation as yet
is far»from~adequate,.,Iheﬁproblqms of the proctor were inumerous, &8
he hes the oversightaof]g‘res;dgp;;s&g@entnb@gy‘ne&rly.apuble~$hataof
a few years ago. The teadency on the pert . of students and faculty to
live on the campus is largely due to¢thazincreas§d3nqstwof»living, and
the resulting congestion causes meny serious problems.::@; - .. ..

o In discussing ﬁhééé’prdﬁiémshﬁheffbiloWih§ sﬁ§gqstioAS and,
observations wersé made: : T ‘
l. There is & .realm in dormitory life untouched by the - -

B A

proctor which must be hendled by teachers - .the social
side of student problems. . =~ .~ . . L T
2. The dormitories and plant might be so set Wp thzt students
would take pride in what they had. - But in this conneatlon it wes
pointed out that if the students could not meke betiter use of the pres-
ent fairly well built dormitories znd equipment there was certainly no
‘use in spending more money on improving what they had. . ‘

and individusl

5. A special freshman quadrangle might be builf end certain
faculty members might live there, = act as advisers, do ‘-eny
necessary diseiplining ,end help build up & form of student life,

, . 4. Deparate offices suitable for private conference shquld bg
provided for advisers and assistants tp the desns. If we do not have.
 the faecilities we ¢znnot sccomplish our aim, e e e mee




Subcommittee op Sinwent. Life and Aciéivities - Reb. 19} 1930 - page 2

The President invited the :subcommittee to tea at his house and
had also ianvited three of the senior students to meet with them there,
to discuss ways in which closer social contact might be- aeveloped.,,
These senlors wera Cnang Kbh—tsxang, hxang Chishong, ‘and 'Chiang wen~han.

‘ " The students seemeﬂ to feel generally that there was a lack
of opportunity for coming in contagt not only with the faculty but even
‘with the students themselves. The question.of having facnlty members
live in the dormitorxes 4id not seem to:solve: the- problem in’ the. “J@S of
some of the students, as it only meant that they would know one- or two
members intimately. . Some seemed. t0 think: that: entertainmeéats’ whure_”,
faculty and studpnts were, éathered together would give: the - contact neces-
sary. Tuere ‘is @ rather generel feoling that the! students in'the Col-
lege of Agriaulture and Forestry have an advantage ovér othHer -students’
in that their’ work apparently ‘brings. them into closeér contdéct with their
teachers, due in. part perhaps, -to.classes being: 'smaller in thet college,
and théen there is a soeisl room.in Bailie Hall which is used frequently
and appears “to furnish opportnn;ty for the dasxred social eohtact.;_‘:_

Arter mnch discussion ‘the’ subccmmlttee tcok the fOllOWlng
actions:

SLA-l VOTED tnut we recommend to the Board of Bireotors that provisicn
be-made ‘for two .non-scademic: deans, & Dean-of Freéehien and
Subfreshmen, and 2 Dean 16 be- concerned=with the student
life 'and sctivities of the upper three ysars, who shall be
full ‘time teachérs giving e:portion: of theip: timé to the so-

;‘iial si&e of student life and helping. them with’ their “prob-
o lemss

SLA~2 VOTED that among the dutles af the Dean of Freshman and Subfresh- ;
men shall be the ng1ng of 2 . ecourse one: hout»a ‘week through
the first semester dealing with the rules apd’ traditions of .

_ .the University, and the: respen31bility tvr providlng faculty‘
'adv1sers for all students., i K ‘

SLA-3 VOTED that the upper class Dean prommte closer relatlons between
studqnts ‘and faculty end cooperets with the student sglf-
governmernt with a view to cheracter devalop@ent and respon-

““Siblllty for control of the: dormltories.*i-w R

SLA~4 VOTED that special emph931s be put on the dutias Of the proctor
},,and that the. whole edministrative group eonsider thisg phase
“of the! work and make plans that w1ll ansuro satlsfactory '
results. ‘ :
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_ . Building Programme .. .
Lhe e o In cdnaectinnaWivhétno_séeufiﬁg'ﬁf*éLQSﬁr Sogigl congect -
‘between faculfy end students, the following recommendations Wexe ‘mede
'iﬂLfaaﬁfdftw“future@buil&ingfprqgrgmm@;z L N

’snA.s’vOTEn'ﬁhat*wewrecammend;toutne.Boaxagq;;pirg
R ‘"“furﬁhér:Gaxefwlnsmﬁ@y.LQQkingit“v rd th
| "Fpéghmen "quadrengle znd scextain r
““gach of which shatl cinclude (1) & st
" ~inelude aLn@omafon;sg@ialgpggpp§§s@”j
_*féc? ﬁ‘feﬁﬁhem:mnwraﬁb&enegaog;ng  N by ‘elabbu
o fjan&}csgﬂdining sccommodations. to be . menggel by, the-Students.
’ A Whethéra Sepam“maudiningﬁhﬁ;l shoul 'be. provided ‘for sach
unit or e eontrel Gining.nell,:or. one 8% seversl unils, is
%o be decided after’ furthsr .CORSIH on SR

utilized &s the.basis for aviwﬁshmﬁngaﬁdbéf.$?°$?mﬁ’fgﬂad~

SLa-6 VOTED that e rocommend thet the, Languege, School componnd be

Ty pw,,IngQirybwas'made as to whether the funds for the Williems
memdrial’buil&fqgfbou&dfbeﬁusaﬂ;fﬁrﬁaﬁnewagmmqggiumy,

gymnasium is;phqrﬁy'builﬁ[@nd”ina&GQuate,abeing'Qg =

costing less,ﬁpqﬁ“siliérf$m0;000m0&:, d -

gymnasium availegble, if§deSired§~f0Tfthﬁﬂb&&iSw

ar sbeisl.hall , pert of it Deing used, pexrhe

Lt . - o o . i . ?
or for private oifices where students would -fe:

SLA-7 VOTﬁbfthgt”ﬁe”rébbmﬁend7toAthe»ﬁoarﬁ:Oi Diné@&pxﬁmthap<§h@¢£;¥sﬁ

,dnﬁ“’fbﬁy}aﬁd“fésiaende'cons&muetian@pggaib}gﬁpé» rovi-
Si6R of & freshmn rnd’ subfroshmen quRdrenglos . . ..

SLA-8 VOTED thet we yécommend - to - the Board 0£ADixcctgréﬁfﬁgfbﬁilgihg of
. .. morve dormitories to house students, the sime ta be regula-
;teq‘by“the”nﬁmberlof?studenﬁswand_ngplaC&ihthﬁibif,the
“gtident bbdnyhbuldfbe;increasedsbyaiooaa:féiditipﬁﬁl
B ranale might be mAded. wo ot o n Geno T

the b we’ B6C0E yility of each mnit heving
_,aqcbmﬁqﬁapion:fbraabqupxioo §§u¢th§Hon ﬂn§Qmprthhgg,L§0‘

SL£49‘v0wﬁnfﬁhétFWef%ebbﬁmena*tnauadwisap

SLA-10 vowEﬁ*th@%fWe>recomﬁéh&5thatféhﬁﬁﬁii;iaﬁé”ﬁglgfﬁﬁfa”sthﬂéﬁt"*
welfare unit consisting of & new gymnaéium;ﬂith~proper'
dining hall, kitchen equipment, swimming poQl, ete.
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-Hopver Gift

The subcommittee appointad to consider student life and ac-
tivities in relation to. the generel orgenization of the. University was
also msked to bring in recommendations ss to the best yse to be mede
of the Hoover gift (DEF-324). Mr. W, H. Hoover of North Centon, Ohio,
in makingia gift of $50,000.00 United States -currency, desired Tt to be
used at the point of greatest need, either to meet the current require-
ments of the University for a period of ten’years or to provide'&
building, or in any other suitable way. It had been indicated in ‘the
last two or . three years that the greatest  thing needed for carrying .
on the University was more financial provision for arts and science.
Every one will agree that the chief problem is the strepgthening of
personnel, Suggestion was made that part of the monsy be used in
supporting. key men and part in replacing part-time men by full-time -
men, and that the Deans be reinforced so that they could spend more
time with the students on their problems and become familiar with the
administretive work of the depariments under them. R

. . ’&,rechmendation was presented from the opmmittee thet met
in the morning to discuss salsxies and promotieft of university staff,

thet pert of the mopney be spent in reising the saldries of the two
upper ranks of the teeching staff. After discussisn, it wes

SLA-11 VOTED that we recommend to the Board of Difectors that half of
the first year's proceeds from the Hoover fund be held in
reserve for full-time faculty of th¢ highesd gualifica-~
tions, or to replace peri~time teaghers, and if the whole
emount be not used the first year the balange be carried
forward f6r the same purpose in succeeding yeare. :

(This action was tuzken in view of the urgent need oX strength-
ening the present staff to snsure having a-certaip number
of key men, o thaet if these cennot sll be’ secured {n the
immediate future the unused money can be reserved for full-

. time men of the highest calibre &s thay cal be secured.)

SLk~12 VOTED thet the other helf of the Hoover fund be used for in-
cropsing the salaries of key men on the selective besis

with emphasis on the upper two »anks of tha'tegching'staff.

5LA-13 VOTED that we recommend to the Board of Directory that the
Propident go to Aiwerice: end BEnglend in the .fall of 1930 to
meet with the Boerd:of:Founders and particularly to secure

feculty in connectioh’ with the Hoover fundy

i : !
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WEETING OF SPECTAL FINANCE COMMITTEE ON BUDGET REVISION
Februsry 19, 1930

o "l"*The“committeevéppqihtedfbygthe;Exécutive-Finange,Gommiﬁtee,of
the Board of Directors -on February 7,°1950. (DEF-319) for the considera-
tion of selaries end promotion of university faculty and. staff met at-
the University on February 19, 1930, at 9.30-4. M. All members of the
committee were ‘present: Messrs. Chen Chung-shen, E. H. Cressy, and Li
Hen-toh, with President Chea and Miss Priest ex-officio members. “The
.mﬁeting'was~opeﬂedwwith praeyer by Mr, Cressy, who also was elected
chairman. R L A PO L ANIRTEL o SO TR RPN

President Chen said that among the matters for the committee
fo decide were (1) the working out'of & principle on which to base sal~
ary increases, and {(2) fixing the selaries to be paid deans and heads
of departments. He suggested thet in considering the need for. increas-
ing salaries the great sdvence in cest of living should be taken into -

_sceount, elso the competition of government institutions in the matter
of securing and holding good  frculty members. He proposed four ways of
ad justing these difficulties: RENE e a7
1. Selecting a few outstanding teachers and giving them special
increases. : ‘

2. Giving sutomatie increases to the whole steff... .. . . ...

3. Beeause of the higher cost of living,  ineressing salaries of
the entire staff as follows: professors and assistant pro-
fessors $10.00 per month, instructors amd gssociates $5.00 -
per month, end assistents from §2.00 to.$5.00.pex month,
as formeriy. - . o . iao

4, Adopting & grading system for inereases .for 'the eatire stuff,

' ‘as follows: R S TP TS AR R

.| Brofessors | 40 .| 80 | 20 | 39 .| 0

‘%ééistaht o | s :
Professors 59 . 304 18 10 . ©

mstruotors | 20 | 36 |30 | s
Assogistes 20 | 15 1 30 | 8

Assistents | 10 | 8 | 6 [2or3

After discﬁSsing these proposals, 1t was

1F-13% VOTED that the administretion be eutborized to prepare a budget
ineluding salsry increeses not to exageed $12,000; that no
increases for part-time staff be ellowed in this budget;
but that special emphesis be given to the upper two ranks
of the teaching steff (i. e., professors and assistant

professors). ,




Speeial. Fiuwnce: Com. on Budget Revigiuvn, Feb., 19, 1980 - page. 2

o

SF%14HVOTWD thet in - preparing the. ‘budiget to ‘include; salary-lncreeses not
to: exgeed 12,000, we approve @f tne use;o t cgradir
system ouslined unaer & 0f: t o
Pras¢dent sl e bas*s for i
SF~lo JOTED th@t Wu eafflrm our cctlon tekbn Aprll 16 1929,ves fol-
. OWE:‘J 5 R K ‘ o . L : i IR &

; ~'"VOTFD thc,,all reeomnendations for 1ncreas&s 1nzsal~‘
aries:'should he presented by the President to the Bosrd of
~Directors ez2ch ysar, end that the President shell be g sked
('bo . prepare = etatement Wthh w1ll glve*fuﬂlflnfwrmaulon
regerdlng 69@4 s i el TN ohies Gk

SF-16 VOTED thst thls commlttee muet rt 5 00 A. M _on.M“rch 8th to

(In thls conneetlonxlt s S'suggestcﬁ“that, hose:who showld:
© be quuestlonale inersased be marked specislly so that the
‘ committee nould vote pronptl oa thube ) _
"we I”GOWM&nd to the Executlve quanee Comml,.ee that
reasursr: be. suthorized to: nav increases: in salaries of

- Deana, beginnihg Februsr ry 1, 1930 88 follows heting Desn
of the College ‘of Sclenc@‘W26O OO" Actlng Dega. of the-Col-
lege-of Arts $&70.00; Co~Dezn. of tne €ollege of Agriculture
end Forestry @?80 00; wié that the vote of the Exscutive-
 Finance Committee on these increases be secured by corres-
pondence.,
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SF~18 VOTED that’ 1t be understood thet of the increase 1n the salarles
of the Actlog Teangs, $30.00 represents remuneration for
their servizes &3 Lisns end. shal) be peid them only as loag

. as they act as Deans, while the reme inder represents in-
‘creaseb in their salar1“s &g professors.

SF-19 VOTED that we recommend to thie Executlve Flnence Committee that
' ‘the salary of Dr. K. C. L1u be soeclally considered when he
© Feturns to the dnlver31ty L

SF-20 VOTED that we roeommeqd to the Executive- Fln nce”Committee that,
" 4f necessary in the Jjudgment of the administration, the
salary of the Principsl of the Middle School be ralsed to
: &250 00 a montn, with provxslon for ontertaznmant allowance
‘amounting t0o &200 00 a year.

The commlttee felt very strongly that the teaching hours of
the Desns should be very considerably redueced to &llow for more contact
with the students (in strzightening out their entanglemants. ete. ), and
2lso to allow for more time to get in touch with the adminiatretive work
of the verlous deportments. .

SFLZI VOTED that we express our judgment to the committee that is to
discuss the way in which the Hoover gift is to be used,
“that part of the money be spent in securing an assistant
to the President, and thet part be speat in ‘reiging the
salaries of the two upper ranks of the teaehlng staff
(professcrs and essistant professors),’ = .

HEETING OF MARCH 8, 1980

' The aommlttee mﬁt again en,haﬁurd maroh 8, 1956 at
9.30 4. M. to consider the budget whieh the . dminlstration was
suthorized to prepare on February 19, 1980, showing salary in-
erveases not exceeding $L2,000. There were present llessrs. Ghen
Chung~shey and Li Han-toh, and Pr. Y.:.@. Chen and Miss Priest
ex officie. . Mr. i led in prayer and Dr. Ghen Ghang~shan ae%ea
as chainmanms.

After giving oareful eonsiﬁaration te the different
‘items of the budget presented, the Committes expressed theiw
approvel of the increases worked out by the aﬂmiﬁistration and.
ﬁé.jewne& &t 11-5@ Au M& .




Increases and Promotions for Staff

The Exeeutive-Finance Committee on February 7, 1930,
appointed the following committee to study the matter of salary
ineresses and promotions for all staff members:- Messrs. Chen
Chung-shen, Cressy, and Li Han-toh, with fthe President and the
Treasurer ex officio.

On February 19, 1930, this committee met in Nanking and
after ecareful study and discussion voted:

tThat the administration be authorized to prepare a
budget ineluding salary inereases not to exceed $lz2,000;
that no increases for part time staff be allowed in this
budget but that speeiaml emphasis be given to the upper two
ranks of the teaching staff (i. e., professors and assis-
tant professors)."™ -

On Mareh 8, 1930, the administration presented to this
committee recommendations for increames in salaries divided
among the units as follows:

Administration $ 950.00

Operation and maintenance ~140.00

College of Secience 2,180.00

College of Arts 1,535.00

College of Agr. and Forestry 1,390,00

Subfreshman year 720.00

Library 900.00

Dormitories 50. 00

Construetion , 60.00 §7,925.00

Famine prevention work , &,960,00
$11,885.00

In presenting the financial condition to the committee,
we gave them the following information:

In the budget for 1929-1930 the following items are non-
recurring, with the exeeption of contingent:

Dafieit and contingent $7,486.98
Gas plant _&,600,00 $11,086.98

0
ping ’ Qe

Addition:
Famine funds increases 4,960.00
Hoover gift 6,000.00 21,046.98

Of these funds, the committee voted to have §12,000.00
used for salary increases for the staff.

This year the (ollege of Arts and Hcience has been divided
into two colleges. This has involved additional expense in set-
ting up another dean's offiee, and in meking the transfer.




MEETING OF SUBCOMMITTEE TO CONSIDER FULURE ADMINISTRATION
OF THE UNIVERSITY HOSPITAL - March 14, 1930

“* 'Tne ‘subcomini ttee appointed bn February.?, 1980, by the
ExecutiveaFinahcgfgémmiﬁtég;pf}the_Bqa:d_of,Dig&qporsv(DEEr5}4) to
consider ways .and’ means by which the University Hespital might be
transferred to a.shﬁaratejbbard[qf;directprsﬁmet_at1thesUniversity

on the morning of March 14, 1930, at half-past.nine.

There -were preésent: Dr. Y. G. Chen, chairman,.and Messrs.
Djang Fang, E, Marx, C. E. Patton, H. F. Rowe, Shao Ching~san, and
C. Stanley Smith. Bishop Biriey was unable to be present as he had
recently left for the United States,.and Dr. Freak Garrett.and the
'Rev. Li Han-toh were also unable to attend the meeting.. . Dr.: G S.
Trimmer, chairman of ‘the Hospital Executive. Committes, and Miss E.. M.
Priest, Txeaéﬁﬁéf;1WQreahr35énttpnﬂiQVixgxiog,%anﬁ Miss Pureell: acted
' aS‘seqfétary;fkThcfmbetiqngasgopegaQ;wi&h'praygpybngrm.Patﬁonﬁ

After considering whether or not sepzrating the Hospital
from the University and placing it under.a @ifferent. beard of direc-.
tors would make for greater gfficiency in the administration:..of the.
Hospital, and in view of the desire of the hospital staff that the
Hospitel do not sever it& conneéction with the University because of
its history and, beczuse of the. present emphasis.on institutions! ..
uniting for efficiency, the committee mede the following recommenda-

‘tions to be presented to theBoard of Diregtors:.. . .

‘Recognizing the conditions which have made important and
necessary the consideration of the sdvisability of separating the
University Hospital from the University, and believing that.the .
administration of the Hospitél should receive more definite attention
than it hes herstofore from ghe,Board-of,Dlnectors,.WQ.reqommea&{the,
following: ‘ S S L L T T

L © L. That no‘stgﬁg'béﬁfakén?tdéeéﬁqbiiéﬁ a;sQQQratévbbaéQ of
directors for the University Hospital but . that the Hospital continue
asjone'df.the.administﬁative'uqitsnof,tneugniversitylQiaNanming_

'unaer_thefpresentNBQar&dof Directors. .. .

‘ 2. That the administration of the Hospital be carried on
as at present under a Hespital Commlitee appointed by and respon-
sible to the Board of Directors, But that the membership. and duties .
of this Hospital Gommiﬁtee‘he,moaified,inzaqcordange;wiﬁh the follow-
ing pointsi’ o ‘ o , o , S SR
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careful consideration of personnel te be appointed,
number of membership,
appointment of some women on the committee,
due consideratien eof . '
z. representatioen of the varieus cooperating church
and mission bedies, .
b. professienal and technical experience in the
management ¢f hospital affairs, :
¢. the appointment of laymen whe can make the wider
connections that are necessary for prometion
and financial support.

%. That the membership may be selected from the Board of
Directors or outside, at the diseretien of the Board of Directors,
except that the chairman ¢f the Hospital Coemmittee shall be a member
of the Board of Directors and that the President of the University and
the Superintendent of the Hospital shall be ex officic members of the
Committee. .

4, That the Hospital Committee should hotAhave much, if sny,
responsibility for the internal affairs of the Hespital, which sheuld
be left to the Hospital Executive Committee to manage. - :

5. That the Hospital Committee be given a very wide latitude
by the Beard of Directors with regard to respensibility and freedon
of metion. It should be virtually the final governing body. Its
duties should be.carefully defines in the By-laws. o

6. That the duties of the Hospital Committee mey be as
already defined in the By-laws ef the University Bearé of Directors,
as follows: ‘ '

"The duties of the Hospitsl Committee shall be te make them-
selves familiar with all heospital matters; consider such financial and
administrative preblems as are presented to them; to hear reports frem
the Superiutendent frem time to time; to pass on all actiens to be
breught to the attention of the President of the University oxr the
Board ef Directers for action, and to consider such other matters as are
referred te it by the President ef the University or the Board ef
Directers.” : : , .

7. That before taking any steps lecking toward & new pro-
gramme or new lines of work, every effort be made te reund out the pres-
ant programme and put the Hospital en a seound financialrbasis. We re-~
commend that steps be taken te try to secure f unds frem lecal gseurces.

The meeting adjourned at 12.30 M. after prayéégby Dr. Row@.




NINTH MEETING OF TEE EXRCUTI VE~FINANCE COMMITTEE
OF THE BOARD OF DIRECTORC i THE UNIVERSITY OF NANKING
. o _Marcn 2L, 1930

The ninth mesting of the Executive-Finance ggmmitpgevof;the
Board of-Directbrsgbf;the”Univetsity of Nanking was,helgtatithe
‘Uaniversity on Mareh 21, 1920, at 9.30 Ad M.

~Members of the-comnittee_z

4. C. Woo, chairman ‘ © i %g, J. Mills (alternate for
~Li Han-toh, vice-cghairman ) . B. C. Lobenstine)
*3hen Chung-shen {representing ' Ping Tso-chen = . ...
an absent member) *y, . Chen, ex officio
£. H. Cressy ‘ *p.'J. Bowen " n
*p, ¢. Garrett . .. . *Miss E. M. Priest " = .
*Ro Yo ’I‘O"‘A.;. . ’ o : R DAY e

- 'The5membgn§ whosggpamgs.grefgxarreﬂ were present. In the
absence of the-Chairmanwprfng'was;ﬁlecteg;to prGSidg”at’thE.mﬁetingo

Miss Purcell acted as secretary. Tﬁé,meeting,wgsfopbneﬁlw1th prayer
by Dr. Garrett. = ST L P * L

_;Aé%ion;bx_Géi%eépondeﬁce‘rél Sgiaries of Deans ,

Approval was secured by cofﬁespondéndé:of theiﬁolloﬁing
action submitt@Q]bn_February 19, 1930, by the subcommittee appointed
on February 7;rl950, ﬁ0 consider saleries anﬁ‘p?pmdtioh&bf”university<
faculty and staff: S PR BT

DEF-331 VOTED that ihe Preasurer bue authorized to pay increases in

salaries of Deans, beginning_FeBruary'I;'1930;;&S'f01ﬁ

‘lTows: hLeting Dean of ‘the College of Seience, $260;
Agtihgxbean'of the College of Arts,  $270; Co-Dean of the
College of Agriculture and Forestry,. $280. o

See action DEE%»535;'
_Buaget_for~1930~1951’

The Gommittee~appointéd,byﬂtheJExeeutive:Finanee Committee
on Febtuary 7, 1930 (DEF-319) to consider salary. incrgases and promo~
tion of staff members met on February 19. After much discussion a
system of gradin for increas 8 dagidad;upon for the year 1930-31
and th~ administration was auth ized to. prepare s budget to include
salary increases aceording to this system;“nbt‘tovexceei $12,000, with
no provision for increases in saleries of part-time steff but with. =
special emphagis on the upper two renks of the teaching staff. Tns”
committee met mgain on Mareh 8 to consider this buﬁgex;‘Whieh.was? “

approved for presgnthtfbn to the Executive-Finance Committee.

-
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After making changss in the hwudget in order to belance Sale,
ther@fwaSrstill@&;ShQrtagé,ingrecaipts;of;appreximately $1,200, and ‘it
was ‘ ‘ EE RTINS PR SN s N R LTV T e ey T

DEF-332 VOTED ﬁhai:ﬁé$feéém§bhdafhéfffhis amount be entered as an item
.~ . . -, of income from interest. for the year 1980-198k. it

ZF-333 VOTED that the gain in exchange in the budget for .
ChinesggGulpuna%;ﬁtudies»be used ﬂargtne.purchase of

books br*fdr“any”other“~syeﬁial”itéhs2T |
. EF-334 VOTED that the incrsase to $95.00:in. the salary-of Mr. -Chang

Sheo-i begin from . February 1, k930« « oo batomiian

Sy 2 ’ LT TR o, "R
TFRP-335 VOTED that the clauses "Acoting Dean of the College of Science,
$260; Acting -Deen of the College of Arts, $270;" in our

gction ﬁEFSSSl“takeﬁ“hy“ééfr§3bﬁﬁaéﬁée be amended as
T fgk%pﬁg;,“Actingﬁnegnsﬁqﬁptheﬁﬁnilagceefﬁﬂrtswend:ﬁhe~é
A-C°¥'e*gmﬁf539193§9,,&BVO;"wsgqihatathe<agticngas smended
would read: ‘
S TP T ERR “VD&EDdthatAthg_Traasuremxbe authorized to pry
) iﬂ@?@&$§s:in:saharieﬁfpf?Deans;wbaginniﬁgfFabrdaryiﬁ@
l@@@,w@SmfgklOW§z,AQtinguDe?nﬁmeAthﬁﬁﬂdlkege;Ufﬁﬁﬁ&éﬁand

the College of Science, $270; Co-Dean of the Ccllege of

Agriculture and Forestry, $280."

EF-336 VOTED that we rocomnend that pert of the gain in exchange for
S .. .o+ 1930-1981 ve usad,tpygovemvtheafolldwing;speniﬁhﬁit@MSti
. Gomtingemt o S0t cU§B,000-7 7 e

iiciSpecial travell v st g 0000

AE X

... Retorts for gas plsnt B0
- Books for'sgeience departments 370
In lieu of one profegsor 2,730
Printing - admihistriation 2,800

“TechniealamggazinQSpﬁgra,vfv.uq?ng Ponn
S, . ...College of Seience. 40115000 0 o
* “printing for College ef Agrd-. - . &5
e vz .culture and Forestry £ 1,000
) @Repé;rsja;d,§cience~equipment‘ Ty
‘ for Middle School 2,000 §17,900.00

it being understoédnthét$ﬁﬁé last four items be reduced
;n;,propﬂrtienatelyzShauld funds bé imsufficient. ' =
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DEF-337 VOTED that we refer the hospital budget back to the Hospital
Executive Committee and ask President Chen and Dr. Bowen
to confer with that committes.

DEF-338 VOTED that we~aecept the budget as presénted but including the
- changes made at this meeting.

Future Administrétion cf Hospital

DEF-339 VOTED that we apprcove the report of the subcommittee sppointed
- February 7, 1930 (DEP-314) to ccnsider the future admi..-
istretion of the University Hospital and recommend said

report tc the Board of Dirsctors.

Christian Life of Unjversity

The Spiritual sice of university life was discussed, togethe“
with the matter of securing strong Chrlstlans on the faculty. It was

DEF-340 VOTED that we request the Beard of Directors to appoint &
standing committee with.the cbjective of stulying the
‘best mnethods of promoting Christian life and idesls in
the University.

Sites for Future Buildings |

DEF-341 VOTED that the Resident Lrchitedt and Engineeyr anl Superintend-
ent of Grocunds and Buildings be asked to report on pos-
' 8ible sites for the arts bullalng, the library building,
. and Williems Hall, and that we recommend. the Board of
Directors to consxder these.

Hoover Gift

PrE-A42 VOTED that we ask the Boerd of Directors to recommend tc the
" Board of Founders that the total capitesl of the Hoover
gift be changed into silver now and placed in the
Shanghai - Commercial and Sevings Bank, as this would
have the advantage of stretehing the . capltal over @
pericd c¢f fifteen, instead of ten, years.

Ad journment

The meeting‘aﬂjourned at 4 P. M. aefter prayer by Dr. Lo.
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SEVENTH MEETING OF THE BOSRD OF DIEECTORS
OF THE UNIVERSITY OF NANKING .~
March 28, 1930

The seventh meeting of the Board of Directors of the Univer-
sity of Nanking was held in the University Guest Room, Severance Hall,
on March 28, 1930, beginning at 9.30 A. M. The meeting was opened
with prayer by Dr. Bowen. . - ’

Members of the Board ‘

Elected by 1930 1920 1932

Chekiang-Shanghai Baptist - ' .

Convention T. XK. Van. ‘ *¥,~C. Bau
East China Mission of the S

American Baptist For- ' - :

eign Mission Society : W. Decker E. H. Cressy
' , - *Y. Hanson,
Central China Conference alternate

of the Mei I Mei Hwei  Tsu Yu-ho Y. Lo - *Li Han-toh.
Central China Mission of B ' '

the Methodist Epis- J. C. Perguson L. .J. Birney -

copal Church H. F. Rowe, *E. James,

: ' . altérnate alternate

East Chine Divisioneal

Council of the Church ,

of Christ in China: o

Ning Chen Chu Hwei: *Irving C.C.Chu *liwe Peh-hsiung
(substitute for ' . )
: Wen Pei-shan)
Weng Peh Chu Hwei: ' C. L. Irwin

Kiangan Mission of the :

Presbyterian Church F. S. Niles E. C. Lobenstine

in the U. S. A.. : ¥S. J. Mills, alternate.

Chung Hwa Chi .Tuh Chiso |
Hwei (connegted with y
the China Christian Li Ming~fu Cheo Hsiao-chen*Li Hou-fu
Mission) . . - f1933) '
China Christiag Mission *¥. C, Garrett *C. %iggégpper

Aluwmni Hen Ngan © *Tao Chi-hsing | .
A N S ‘Tung Chi-yu  “*Hung Chang

Go-opted . XK. P, Ouen *Cheny?hung*5h¢4*ging Chu

Ting Tso-=chen [, €. Woo

Ex Oi_ﬁficial o *¥~ G. Chen
| L *A. J. Bowen




seventh Meeting of Board of Directors, Mar. 28, 1930 - page 2

The members whose nemes &are starred were present. There wers.
also present Miss H. M. Priest, Treasurer, and the Secretary.

.Excuses were presented for Msssrs.. K. P. Chen, J. C. Ferguson,
E. C. Lobenstine, Tang Chi-yu, and Tsu Yu-ho.

‘Changes ih'Membershig

D-%43 VOTED to confirm ection DEF-313 of the Executive-Finence Committee
of February 7, 1930, that DPr. Cnen Chung-shen bé elected a
co-opted member of the Board of Directors in the class of
1931 to succeed Dr. Chen Ching-yi; and that Mr. King Cnu

and Mr. T. C. Woo be re~-elected to succeed themselves for a
term of three years in the class o£.1932.

A letter was received from the Mission secretrary of the East
Chine Mission of the Auwerican Baptist Foreign Mission Sociely showing
that Dr. T. C. Bau had been elected by the Chekiarg-Shanghal Baptist
Convention as their representative in the class of 1932; and that
Mr. T, K. Vun hed been traznsferred from. the elass of 1929 to the class
of 1930 to £ill out the remainéer of the term of Dr. T, C. Wu. It was
also noted that Mr. Crecssy had been,re~elected‘by the Edst China Mis-
gsion of the American Baptist Foreign Mission Society tq succeed himself

for & term of three years, in the ¢lass of 1932. :

A letter wes received from Bishop Birney announcing that
Mr. Li Han-toh'had been re-elected by the Central China Conference of
the Mei I Mei Hwei to succeed nimself for a term of three years, in the
class of 1932; and that Bishop Birney had also been re-elected to sue-
ceed himself by the Ceatral China Conference. of the Methodist Episcopal
Church, in the elass of 1932, Dr. E. Jamés scting &s allernate.

A letter was received from the Seeretary of the Ning Chen Chu

Hwei of the East China Divisional Couneil of the Church of Christ in
China, stating thet Mr. Tya Peh-hsiung had been elected to succeed '
Mr. Djang Fepg ig the olass of 19343 end thaf Mr. Irving ¢. C; Chu

had been elected by this same body to sct as a substitute for Mr. Wen
Pei-shan, who hesd removed to Manehyria. Anncuncement wes received of
the resignation of My. G, C, HooG ‘#6 representatiyve of the Wang Peh Cug
Hwei and of the eleotion of Mx. 0. L. Irwin as his successor, ip the
clags of 193l.% © s : S ' o

* president Chen anaounged that the Alumal Association had
elocted by ballot of ell the alumni Dr: Teng Ohl-yu and Dr. Tao Chi-
nsing to. Till two vecancies in the olass of 1931,-which hied been vacant
singe-the end of 19883 &nd My. Hug Chang 1o sucgeed Mr.;Hsu Yuan (1929)
in the clags of 1962: -The Tellowing alternates Wo¥e alsé eleoted: -
D¥. Chu Gnien, Dr. Chay Si-fah, snd'Dr. Wei.Wea-nap. o

" ’
3
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3—344 VO&ED that the Board of Dlrectors extends a heerty welcome %o
- all the newly elected members of the Board and thosqwho
hnme beenjra elected for e term oi three years. B

Election of Offié

4 = Thn chairman ap ainted 8 Nomlnatlng Committee, consisting of
Massrs. i, Han-toh, T..C. Bew, and V. Fanson, to bring ia. nominations
for officors. The Committees recommended that the same offlcers con-
tinue in : ortice for the year L950 and iﬁ was, -

D-348 VOTED that the follow1ng officers be re~elected for the year
1930, to continue in office until their. successors have
bees elected. :
Chairmen - Mr. T. C. Woo 'q
». Viee-ghajirman - Mr. Li Hanwtoh
Mrodguray’ - - Wigs B. M. Priest -
Secratary “Miss M. H. Purcell

u"

Fote was maao or thc “thet ‘the Tollowing m;nuxes had
been circulated since the last meet ing ‘of the Board:
Board of Foundsrs - Dec. 3, 1929 and Jen. 7 1930, .
Board of Dirsectors - Nov. l, 1939. -
Exsoutive~TFinance cammittee - Fob. 7, 1930.__j.1.w o om ALY

D-346 VQ?BB that tha minutes of the Bgard of Diractors of. Novamber 1,
-1929 pe approved s circulated; sapnd t the ctions and
bregemmendation taken by the Exec Fi ©.Committes

- on, February 7, 1930 be epproved. . (S_‘,actions D-343,
P ‘»&Dvﬁél D~365, D-369 to D-372.)

"resident

rresid.ont Chen snm t«hat in’ many rasp t%: tho ,,nivorsity
had boeu doing normsl work in eGucation mnd admi istration during the
lazt few torms.. The changa §n ‘the or, anization of the institution; a
few years ago was 8¢ sudden ond abrupt thet we had. been trying over .
since -to attain. normal;ty &né he thoaght we were now approachlng that
stage.  We have tried at 'all times to Go what we should but circum-.
stances heG sometimes-mude this difficult, and being located in the
seagigf the: Nationalxst Government‘also createa p lems unwer present
con ons. , ,'.'-;

" ‘ } in November, the 001lege
of Arts. gn@ Saxence haa been &1 .; i b”% ‘,collegesﬂ and with .
separate Deans: £or ATES. and Se e‘the ‘work is ‘being more efflclently
supervisei. After an szbsence of eight or nine years, Mr. K. S. Jie
has come back to us a8 Co~Dsan of the Ccllege of Agricul ture znd
Forestry ané has cone much tu stebilize that college. s it was withou!
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a head for ten months aftexr the Geath of Dsan Kuo and.was. belng run on
a committeo ba81s, since‘ur. Rﬁisner 1s stlll aetained 1n the Unltad
States for health reasons.:'

, Partly Gue to the werk of the Treasuxer anﬂ partly to the
erganization of the Unlvexsity, we aperate on ® very slim buiget fer .
Arts and Soienae eompareauw1th other institutions. - - For exmmple:, the
anpual budget of Yenching 18 $400,000; of Lihgnen, smav 000; of.
Shanghei, 164,000; ‘of Pukien,, $118,000; of" ‘Sauchow, $ll8,000, of
ggi ggkan'S. 310'1 oco. ot ch,ee‘lee. &96 0003 while'ithet of Nanking is’

;L_xni”‘““plmont tor thia aemqster iﬂ ta :ellawa: e
C T Graduste stuﬁsnﬁa B 9

__ _*rts L o S 183

. Scisnge -
- Ageicultuwre %6

Y , ag‘
o z‘ 1 students in Ghineae B
'PG‘nling golloge students 7
k geaial studqnta -**; ‘ ~.mt SR PO
Vieitevs : ST A B
§ubfreshmen (4noluding 8 from
. .Univ. Middle Seheol teking . -
“gome uubrnnghman gaursaa@ '""“1%3%9'* .

’Middlo Somool _,“_‘541, B

_ It is znterestiné to compure thb cast per stuﬁant in differ—
«ent institutions.:,,,. . _ )

Fukien ' 4886 - Chgeloc 34&6

Linghan 188 Shanghai . 366

~ Yenching 550 Wenking 504

.St. John! s 449 - _f{ ff g Saochow : 258

Thore nave Aot hecn neny ohanges in the faculty this somaste

,be@auSQ we_dc not- taks on many ‘new feachers in- the middle of the.acads:

ie year. The following have Joined cur fagulties this. semester: i -

: ARQS‘ Mr. Chu Ping-yuen, M. A. of Cclumbia; who is teaoh-
ing a course in eccnomigs; ¥r. Han Lih-wu, an alumnus of the
Ugiversity,. ann;M. Ao 6f Wisconsin and Lopndon, who is teamching

- _rpolitical‘sci nce “iohn G+ Young,' cf tha: Springfield Y.M vc.A.
. '.Tnéinlngu hool, mh has also teken summer wovk @t Columbiay, - -
. who.is éa,hiag B h-and also helping in physicel education.
Mrs. de Y temeching ‘& ‘course’ in-Boglish. . . =
Yu~cheh, who is thls ‘term’ teachlng F
a Lih-chi te of ‘the Univer-. . .
‘ ¢eurse '%*phg91cs,v i ayr thng Héa—
1ing ‘@ gourse in geology o
‘vann;ﬁBBESTRY. M.’ Sheio ! Woh-h51ng, tormzrly
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" an instfuctor in this college end who has been with Dr. Tao
Chi-hsiag in the Rural Normal Sehool, has returned to us and
is ncw a member of the faculty c¢f the Department of Agricul~
ture]l Eccnomics; Mr. Hwang Shwei-tsal, another graduate of 1
the University, has alsy returned to us; anélr. Hidern Hesono

_ {Shi), whe is working on the selaection ¢f silkworm eggs.: We.
are expecting Dr. R. G. Wiggans of the Plant Breoding Depaxt~
ment of Ccrnell University irn spril te carry on the plant im-
provenment werk undsr'thepceeperative.arrangemqntywith.Cernell,-
University and the Interpastionsl Ecucation Board. KERT

. The special work being ecarried on with funds from the Harvard-
Yenching Instidute is beink betver organizéed under the saparvision of
of Mr. Tsu Ysng-chiu, one of our gradustes and the -one with the best -
backgrouné in Chinese literature, With e select staff he is developing
the Cultural Studies Iustitute, Ube fellwwing-having“joinea-thg_staff
this semester: Mr. Wang Chung=ling, who is peking e stuay of the his-
tory of frontier settlement and wivilizetion; Mr, Weng Tsai-peh and
¥Mr. Lu Feng-tze, who are making a stucy of the history of Chinese art;
Mr, Yeh Chi-yin, whe is studying culpurel relations between Chinre and
foreign nations; and Mr, Li Sisosyuen, who has returned to the Univer-
:igyrana will work on s bibliography of books en Chigm for the Insti-

. hmether special group of workexrs has besn unéertvaking a land
utilization and population project under the supervision of Professor.
Buek of the Department of Agricultursl Econemies. . Dr. C. F. Shaw eof
the University of Califoraiz, ané Miss Grece C. Mertsky of. the Insti-
tute cfor Research in Land. Boenomics end Publie Utilities, Chicago,
are now helping in this work, ané we oxpect Prof, Warren S. Thompsen,
gizﬂgﬁﬁr’uf Soripps Founiaticm for Research im Population Problems, in
)etober. RIS VR v o ; N T .

‘  at our last meeting ‘it was recommended thet the Hospitel be’
put under a separate bourd of éirectors, as we felt we were not "giving
adequate attention to the zdministration aﬁ@;n@diq~pﬂ;tﬁq'anpital,, ,
Contrary to. sur expectations, the ecnmittee appointed. to study the
patter did not fevor separating the Hospital from the control of Ths
University Board of Directors. The report of the committee will be
taken up later. . - - o B e e e

: o It is = pleasure to¢ announce that we heve received gifts '
(1} from Mr. Nelson D. Gifford, of Grace Church, New Bedford, Massaechu-
setts, who was .in the Language Schocl in 1926-1927 gnt who has sent . .
$725.00 Mexiecan 1o be used in esteblishing a funé tc.bs known &8 "The .
John ‘Ev Williems Memorial Bovk Funé," the incenme from whieh will be
used to purchase boaks on Chinaj and {2) from Mr. W. H. Hoover, of North
Cunton, Ohio, who.Gesires to meke a gifi to the-University of $560,000.00
United Stetes currency, to be useé at the point of grestest need, either

for a building or for current expenses over s period of ten years.
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" 'Mr. Hoover:has also presented us with.the latest: edition of. the-
‘Encyelopaedia Britannica:. and .we. are very.much. indebted to him for these

and for other generous glfts he has éiven 1n the past.

Mhny have: wonﬁcred how we have been able to keep our Departmen
of Religion intact, anrd Mr. Gavside wrote on Jaruary 23, 1930, stating
that the Board of Fowrders at Hheir meeting on January 7 lu30 hed
been keenly:interested in ths closing par ragraph of $he rﬂpoxt of the
President to the Bourd of Directors on Novemher 1, 1929, which dealt
with the work of the Dedartment of Rellglon.' The Founders wished for
‘ fur*hpr information in this maspect.

< S0 Ours was the first dnstituiion: to bearegistcred with the
Nationalist-Goverament. AL the. tlme of. regls bration the government
told us varbalby that we: shiould: not heve. &' Depertment of Religion, as
a depertment mude. it posslbla for studends to.choose relkigion as &
mg jor or ‘e minor. I expiained that: gLl the: courses were elective, and
this seemed to: satisfy ther and we wexe ellowed, to register. ~Later,
however, they repeated these instructions bud sald we might heve a
Department of Philosophy,: etc., and eowid stuay religious problems from
e philosophisal or historical point of viéw. "Ais far as the government

- reguldtions were concerned, there was nothing to: indgicate thev we could

not have a Deparitment. ol Fel¢g on;, Jgnd I told them that if they wanted
to suppress the Depe”tmunt, m"asion institutions would be vevy much
discouraged, and I asked them nob %o press the point but to Lsave us
free to offer courses in yelig 10n.' Tuntitutions that registcred leter
had & mors @ifficulit tima.: MQOQuhQW and: Yenching, both of which regis-
i tEred later, ‘a0 ‘not have Gepartaznte: of: rellalan.. ‘The. School: of
-~ Theology at Yenching is not considered &.part of the Univensity ard 1ts
‘ %ﬁadugtew 4o not receive dcgrees. The Univergity was registered on

is basis.

The‘Minﬁstry of Eduoatxon and the Board of: Bducsbtion: of ‘the:

- city arg. How ‘@sking us to ‘cluse ‘the Departmont of Religiom, and this

©meeng that we must rdconsider cur relations with {he. Board. «of BAucation
and “theé Government., Our religious work was put.-on.e voluntery basis
gome “time bofore reglstration and thet fuct ssems. to go a, long way: in
- our deslings W1th ‘theé' educationsl euthorities. . In the. opinlqn of .
Christiens .end non-Caristians alike; the- vo+untary basis-is the only
rsatlsfectary basis ‘on 'whieh teorconduct re}igious werk. . Our religious
St work =Y, (M. C. .46 ené followship - was small at first but.it.is growing
~ rapidly, -especially this year « so. rapldly in fact thet it -hes atbractec
g good deal of attention frum the stuaent boay end even from the gLen-
erml publlc.‘,».f Sl
' - ¢ This is How we stan& thh th@ caucatlona ; ,horitaes at present
7anu vi¢ ‘ne6d toreonsider: ur: future policy with- regard to the Department
of Religlon.v I feal it is essential for mission’ institutions tc be
reglstereu, even if they have: tchnform to o government . regulatyens to the
extent ofdistributing religious courses undey cifferent dopariments.
I it sh&ulq ‘gome "o the point where religion wes forbidcen vnder any
_clrgumetﬂnaes. 1t might be neccssary to nmke a stanc for rellslon. but
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inesmoch as the Govefhﬁéﬁtﬁéilb%ﬁjréiiéidﬁ~%&ﬂ%éutaﬁ§hffag en elective,
I feol we cuglit: to: comply with. their requirements.. ..y . ... ., .
D-B47 VOTHD that. the: réport of: the President be r ved With tharks

Tho following actions (D-248 and D-349) grew out of bhe repeit
of tne President, Blen v ams

SOAT s ﬁnvﬁmep&rtmentwaf;Rwligﬁonw-ae-pwy

D-348 VOTED thet we request: Aol by Committee on Cu
discontinue: the: spartment: of &ien il
the.‘coursas in religion under ifferen priate, ad
partments, ‘but. that they also " po e t these . .
coursds .in:e. separate group with a , statement
- to the effect that religion is not a

1 J P8 i
Fovw U0

T

D-549 VOTED that the Beard approve the appoinbmsht of teamohers 1isted
in the repory.of E*tlﬁl";es';ff‘l?zefisiiﬁ;ajtsg,, S e '

“ s

;. to " Mareh 1, 1930, and
o:wipe cut.all defieits by.
g expenditures within
appropriationg. Ce e s :

% ¥ , _ , xo but fhat
is due in lerge measure tc¢ the necessity cf having tc sedure’a o6&
deal of equipment tquepkac@;wggtyhaémbaqy lost in 19£7-.1928. 2nd to
heving %o meke'a grgab&m@gywrepa;x§¢@nmbg;lgiggsgandfhaving“té'install
& new slectrid-light plant. In 1929 there was & reserve cf $37,000.00,
but to-day we have $28;Qg@.0§,@b@g,byg§hg enc of.June, after contracts
anc eccounts have been met, we ayving & reserve fund of

Tho Hospital.hes.not-kept withip its incone  this yeas

: .  antieipate . hay 3 dun
deficit were being created, there really. is.money to care for expendi-
tures. Hospital finances, nevertheless, ere in a serjous way end Some -
thing must be done to inereass incoms. The grant from the Rockefeller
Feundation willﬁ¢5ﬂ$§%nﬁﬁmﬁYﬁﬂ¢¥394@h@t*§bﬁﬂ94qyi§099m9x9$9&¥¢ty@nu-'.V
receipts from fees.will be-the gnausl. appropriation of-§760.00 geld,
from each Bosnd, besides three bos: uwpported-deators, .- .

PR

The déﬁioittdn Agiiéﬁ1£ﬁ££ffGé£hens,aéooqntfis almost wiped
ouf end in two years will be entirely. cleared. .Mr. XK, §. Sie is work-
ing ¢n recuoing expenditures. . .o S ~ .

. , P , _ ‘ .
Ds85Q VOTED ﬁhat,thg report of the Treasurer bﬁ’rquiygé with thanks,
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Report Df Executlve-rinance COmmlttee

The minutes ‘of the meeting of ‘the. Executive-Einance Cammit—
tee of March 21, 1950 “were bresented &hd, the actions and recommenda-
tions approved. (Ses tctions D-353, 3-353 D-356 and 3-379 )

1 The budget: for 1950—1931 Was presented with thsse minutes.
| . Batet tor 21930-1981 | S

.3»351 VOTED thdt welh;opt nction ﬁEFk322 of the Executive~F1nance
: Copmittee and recommend to the Board of Foundeérs "that
~ there be A9 change for snother yeer. in .the: .present.policy
- regardipng ge (¢ @., 2.10 %o 1), . that we' preseat
amount of ntingunt . » bhat will
the Boand af Fbun er or thwt mu&h
hang,f_w B ST

D-362 VOT?§T  4y’ s, " l@bxag &peoisl items, reoammqadea by the

b coversd. by gain in exchange for 1930»1931
be presented to the Baard oI Foundars: -

Contingent for 1980:1931 ss.aoo
o Travel .8nd. oxpanse. of Dr. Guou R S P
L United $tates s gQ;QOQ;;7, e
o Publications ~-Ohiness and Eﬂgliah Jafsoa
;:Becks for, Science Bepaxtmants' T e e
‘ -Entomology e $;30 ST o
Hhthamatxcs 2300 ,;;;gh; L
2 l( &y ___5__0. SR R JT0
-;;Rctortswibr roey plant 300
Iu 1lieu ©f one professor, if neoasaunyz 30 txa 900

-Gollesa of Arts - books S : 1 000
college or Sclence - teehnical :
nagezines . L QQO
colloge ot Agriculture aad. Forestry
. o printing.. ., l OOO
;Mlddle School - repairs and scienee .f
, equlpment TR 000 *

it being understood that should g»in 1n exchanga be 1nsuf-
:‘ficlent to grant the last four. items in full,. . any avails-
‘able. fonds. shall: be d;vided proportionately amnng the
foux admlnlstrative unxts. .
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the
-353 VOTED ithut we appreve the activns and recommendations of
D ° T Executivc—Flnance :Cemmittee,. DEF-&&& to. DEF~@58 in regerd
v to aujustments in the budbet for 1930-}931 an@ aecept the

budget presenteu bj the . cunmlttee._“3 ‘

churt ot Subccmmlttee wa. Stuéent foe ang Actlvlties

: The repcrt of the subeccmmitiee appcinted by the Exegutive-
'Finance cemmittee on Febyuary.7, 1930. (DEF-318), to meke @ survey of
student life and activities in, relatlon to the genera“_organlzation of
the- Uhiversity was presented. Atter d130u581on, it was

254 YO t the re ort or ‘the -Subcommittee -on Student Life and
D 65 YOTER ngivitias gn relation to the general organlzatlon of the,;‘

University be accej ted in principle end rsferred to'the
ExecutivewFinance Committee, with the' wnderstending. that
in making plsns to wltimately accommodate gll students on

. the cempus no edditioh is %o be mede” to the number of
students fixed by the Board of Direaters. w1thqut turther
defi gy this Board. :

Hooves. GiTt

A report wes presented by the subcommlttee appainted by the
Exsoutive-Finance Committee on Februcry 7, 1930 (DEF-324) to bring in
recommendations es to the best use to be made of -the ‘gift from_~;@
Mr. W. H. Hoover of North Centod, Ohio, ‘of $50,000.00 United States
‘eurrency, who desired- the- money to. be wused at the pc_nt of greabest :
need, either to' meet cur' ¥ requirements of the Univewsity Qver &
period of ten. years, or 4o  provide a buxlaing, ox in any othar suitablc
way. After censidering the report it wes R _

D~355 VOTED that We - adopt ‘the recommenﬁatlons of the Suhcommittea on ,
. Student Life ong Aetivities, which g¥so brought in recom--

*~~mendations 45 t0 the bust use Lo be nade of the ‘gift from
- Mr. W. H. Hoover of North :Centort, Ohic, that half of the;

T Pirgt year's' Pprocécés from the funr’h ‘roserved ‘for’ secur-
ing. aiailable furl- -time faculty of the highest qualifica-
tiohs or to Toplace ‘part-time tegchers with tha wnger-
standing thét should the vhole amount’ not be' used the first
year, ‘the balance be carried forwari’ f6¥ the ‘Szme’ purpose

i sncceeulng yeers; end that the other half of the funé be
used for increeasing sslaries, more especizlly of those in

. thée upper' two ranks of the teachxng staff (1. e., professors

* and- assistant profeesors). : L

D-356 VOTED that we: approva the recommen&atlon of the Ex@cutive-Finance
. Committes 6f Murch 2L, 1530 (DEF-342) "$hat the total eap-
ital of the Hoover glft be changeé into silver now and
placed -in the Shanghai cammerclal and Savings Bank as this




Seventh Meeting of Board of Directors, Mar. 28, 1930 - .page 10

I PR

would have the advanﬁ’ge of stretching the capltal over |
period of- flfteen, instead of ten, years,™ with the nnder-
standing that the money Be' drawn qut only,gn he joint
szgnature of the Gh‘vrman qf. ie Board, th@ Br631dent of
thq vniver81ty, énd t‘e T“easurer.,,;kﬁ R

D-357 VOTED that ‘a vote of thanks be given mr. W. H. HQOVer of North
" Caaton, Ohio, for his gengrous gift of . @50 000‘00 United
States curreney to the Unlvarsity of Nanklng.

Committee to Stugy Use;of Glfts

D-358 VOTED that the Egecut ve- Finance Committee be responsible for the:
duties of the" commltte authorize: by, the. Boerd. of Direc- |
tors on November 1, ‘1929 (D-264) "o meke & study of the
use of gifts from the Government, from Dr.: Ferguson and
friends ‘of Dr..:Willisms, and - all further gifts that may
come 1n and report baek to the Bogrd. of Dlrectors. s

Moving*pictu "Incldent ofﬂMarch 22nd 2{1”

The Preszdant reported an unfor' ne ncident that\h o
occurred at a Uhxversxty YoM, 31 ainment.. on.the night. oft=-
March 22nd. One of the mémbers of the feeul'y Dr. M. R. Schafer, haé
promised to show some- moving pictures and hdd sent to Shanghai for
films. These did'not ‘come 'in time, so he substituted one he had taken
himself of local scenes, many of them in very poor.quaerters; and an ,
imported film: siving” scenes in@gifferent - parts ‘of -the c¢ountry. One of
the captions in the  latter was,A"Fbrelgn 1nfluencq ‘has .not reached so -
far:inland.” ‘A few of the students &got qulteﬁaxelt G ’~tr1ea to. - -
stop the pictures. Many: posters have been put up.in-the school. - The
student organization had sent a letter saying that they had. had, a mass
meeting and demended that the Unive ’1ty Y. M. €. .4. be closeé.  They - -
haé slso sent a petltion‘to the ¢ity -rty organlzatlop, aemanding that~
Dr. Schafer be a;smlssed.~ Dr. $c‘ er came tOvChlna 1ast August only ...
and so is net familia¥ With conditions here. . He .explaineG that hs
had no intention of emb&rrasSLng the stuaent body but was thinking only
of giving them dn 1nterest1n5 entertalnment. The general spirit of the
student boly is 890G, A small SToup. of studants has organlze& 1tself
vory well ‘with party babking ang- party funas. '

A subcommittee cons;stlng of Dr. ¢. S. Shen, G Hung, ana
S. Ju Mllls wag appointed to bring in recommendations for hendling the
Sltu:tlop. Theg met during the tiffln lnterval and after haaring thelr
reeommendatl ons the Boal’d |

.
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D-359 VOTED that ghe President answer the letter from the student
: body in regard to films shown at the University Y.)M.C.A.

-enterteinment on Mareh zg-hﬂﬂ%wgég%Osﬁa(1)M9993;°f the

Tottew from Professor Schafer explaining that tue fi.n8

were, shown purely,be ‘of their-sociolagical interest
and expresalng his regret oyver;the “ineident-that bad - -
‘oeeurred, (2) copy of the letter received from the
Y. M. C. Ao explaining their ﬁﬁSitfén.*&n&*VS)“edpyfof'
the letter from the President to the Y. M. C. A, advising
th@mnto@bu¢qax§fuluin~thﬁ,ggleqt;qupg pictures; and that
the whole matier be re@orte&wtbwthsmMiﬁistibeﬁE&ucation
for thedr informetion. . v o T R TN SRt

as818t Dr. Cuen further in any way he may desire, if
jaécasigh[ghgu1¢ §ri§e,“%ha*@bmmlxtcé to consist of Messrs.

G. S. Chen, C. Hung, Li

P-360 VOTED that we approveef il appolatwmsat of & commitbes £0

"Hen-~toh;, Li Hou~Tu, and S.J.Mills.

Provision of More Space for Physios

D-361 VOTED sBat we spprove action DEF-320 of the Exequtive-Finence
| partment to Spend unused personnel funds in its bidget,
for 19291930 to put pert of the mttlc of Swesay Hail 4% .
2 \hhéamgdg;in~Qpngultagiﬁﬁﬁﬁwﬁﬁ the Building and
§ Committes and in sgcordance with the ‘policy of

D& ixtment

3

| Recommendgtigh of Semimery Gradus Degres
| D-362 TOTED that we rocomment to the Board of Regentq of the Univers
‘ sity'of‘thefstatv'df“N€W"Yorkiﬁwo“0anaidates»xorﬁthav\ !
- Be. D. degroe who are now completing their greaduste work
av thﬁLﬂaﬁking;ThteQgieaﬁ;S@miﬁﬁ?yﬁfthat?weiexplatn o

tne Ministry of Bqucation that this will be the 1ast. group

q£$sd§iﬁarnggéqud§é§jtgfﬁs*?ecamﬁEndédVforkdegrees;;and
tﬁat;ﬁégr{quﬂsﬁjthethegidan$jat~the?$emevt1me.$0faxplain

re situntion to the Board of Foundeis and a3k’ them to- .
do what they cen to secure the degrees. '

| pubfroshme n Department '
xhgiﬁiﬁistry‘bI'Educaﬁibh hasfinsﬁruétéﬁLéii‘ihsfftutions.to

mEke arrangements f0r~8uh£%eshMan*WQrk1ta-be‘dane‘inappgir_migﬁle.
sehools. o s L o IR

D-363 VOTED that the,q&ﬁs$ion.ofrthe;snbfreﬁh&gnAheglqﬁt,ﬁthhg_gnnin—
7 'ministration to arrangs .in conformity with goverament re-
quiremepts- ' : ~ o '
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Women Students

D364 VOTED that the Bxeocutive-Finunce Coumittes make arrsngments for
' this fall for ths accommodetion of aot wowe than twenty
somsn students in 8 residesnce-type dormitory; and that the
sams committee be requested to stuldy the dbudget in order
to provide for this dormitory and for the supervision of
the students in residenocs.

Exchnnge‘Between the University Hospital and.the
Uhiversity of the Dgniels House for the Owenaﬁpnse.

that we approve the request of the Executive-Finance Conm-
mittee in their ection DEF-315, that the former Daniels
bouse (House No. 14), the property of the University Hose
pital, be exchanged for the former Owen house (Houss

Fo. 29), the propexty of the University.

- .

‘Language School Building Fund

It was pointed out that in reply to our request that psrmis.-
sion be secursd from the cooperating Boards "to use $15,000.00 of the
Languege School Building Fund,; if it seem feagible, for the purpose of
building some additional residences for university- staff members, it
being understood that should it be deemed necesssry et any time to re-
open the Langusge School the University would be responsible for capi~
tel funds used if required for enother building, to the extent of ‘

$15,000,00," the Boerd of Pounders hed voted "that Mexicsn $15,000.00
of the balence in the Languege School Property Fund be used for the
construction of additicnal residences; with the understending that if
and whea the Language School is reopened these residences will be made
aveilable for the Language School staff. ¥ (BF-&%%, DP-299). It was

D-366 VOTED that we request the President to present cur view with re-
gard to this poink.to the Boerd of Founders. (Thét is, that
if it be deemed necassery &t eny time to reopen the Lan-
guege School the University would be responsible fbr capitel
funds used if required for enother building, to the extent
of $15,000.00.) : o :

Rate of Exchange to be Paid by New York Office
on Personel Aceounts of Western Msmbers of Staff

D+367 VOTED that we request the Board of Founders, in.céses whers .
Weatern numbérs of " the -staff have obligations which must be
paid in United States currency, to instruct the New York
Office to arrange for such payments and to authorize the
Treasurer to deduct same from the salaries of such Western
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members on the basis of two for one exchange, this arrange-
ment to bs in foree during the time selaries are paia at

the rate of two for one.
' Visit iof President to America: and Englend

D-368 VOTED that the President go to Amexica and England in the fall oi

1630, and that the Board of Founders be requested to make

suitable arrangements for his visit and fof*hfa”dbgppratiot'q
with“their pIan$”for;the'prdmotipn*work‘oi‘thgth;ygrsiﬁy; '

drmendments to By-laws

To make sure that there would be no duplication of duties of
the Committee on Finaﬁce,‘Property,‘and.Investment of the Board of
Founders and those of the Building and Property Committee of the Bogrd
of Directors, thqualldWing'saotions'from'ths-By;laWS'offtﬁé'resﬁﬁotive
Boards were considered: - o R S | .

Board of Founders ' ~ ' Board of Directors -
By-laws, Ar%. III, 7 ' By-laws, Art. IXI, 7
2nd and 3rd paragruophs Puilding and Property Committee
Committee on Fiaance, Property o SRR SRR
and Investment - - "The Building ané Prouperty Com-
S mittee shall exercise supervision:
"The Committee om Finance, over the property of the University
Property and Investment shall- " &nd shall moke an annual report on the
exercise supervision ovar the ~ cotigition of grounds, buildings, and-
property of the University and equiprient gnd megsureS necessary to
shall receive and examine the keep them in good condition. It shall
annugl report from the Board of glso recommend to the Tregsurer such
DirGBQOIS'bnfth&ﬂdonﬁitid@ijf' provisions for the insurance of the
grounds, buildings, sand equip~  buildings gnd property of the Univer-
mont gnd the measures hecessary sity &5 the Board may direct.
to keep them in good condition. "The Committee shall investigate
It shell eslso carry out sugh pro- and determine the need for new bulld-
visions for the insurance of -the ings and shell report to the Board wit:
building snd property of the full recommendations. It shell be .
University as the Board may &éi- rgsponsiblqkiog,thewprgperatiqn of
reet. . - R . plans'and.speciiiegtiOnsjdf'suqhtnqw
"The Coupitiee shall investi- buildings as the Bowrd may determine .
ate and determine the need for upon, shall recommend %o the Board the

hew buildings end shall report to egencies to be employed for the ersc-

the Board with full recommenia- tion of the buildings and shell in be-
tions. It shall be responsible half of ‘the Bomyd supervise the design

- for 'the preperation of plans anc and ersction of the buildings.

, gg@pk#icaﬁions of such new build- . "The title to sll lands apd

. ings as the. Boerd mey Getermine  buildings added by the Board .of Direc-
upon, &nd shall recommsnd to the tors shall, until furthep srrsngement,

§

Boerd the sgencies’ to bo employed be vested in the Board of Founders.” .
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for the erection of the buildings,
and shall in behalf of the Board
supervise the design and erection
of the buildings."

D-369 VOTED that we adopt the action DEF-327 of the Executive~Finance
Committee, that suggestion be made to the Board of Foundex:
that the following sentence be snubstituted for the second
sentence in the second paragraph of their By-laws quoted
in thess minutes:

"It shall recommend plans and specifications of such
new buildings and pass upon plans and specifications trans-
mitted by the Board of Dirsciors." o :

D-370 VOTED that we adopt setion DEF-328 of the Exssutive-Flnence Com-
mittes that the suggestion e mesde to the Board of Founder:
that the third psragreph of the By-laws of the Bogrd of
Directors quoted in these minutes be. repeated under 0O
By~laws of the Board of Founders.

D-371 VOTED that we sdopt action DEF-329 of the Executive-Finance Com-
nittes tbhat in the second paragraph of the By-laws of the
Board of Directors quoted in these minutes, the phrase,
"of Foundors through the Board of Dirsctors™ he insarted
between the words "Board" and "with" in the first sentence;
and that the cluuse "subject to the appraval of the Board
of Foupders™ be edded et the end of the paragraph.

The suggested changes in the wording of the second peregraph
of the By-laws of ths Baerd of Founders quoted in these minutes, and
in those of the Boerd of Directors would meke these paregrephs resd as
follows: T o '

‘Committee on Finance, . Building and Propertiy
Property and Investment . . - Committee

"The Committee shall investi- "the Committee shell investi-
gate and determine the need for, new gete shd determine the need forx
buildings and shell report to the new buildéings and shell report to
Board with full recommencations. the Boaré of Founders through the
Tt shall recommend plans end speci- Poardi of Directors with full re-
fications of such new buildings and commendations. It shall be re-
pess upon plans and specifications sponsible for the preparation of
transmitted by .the Board of Direc- plaens and specifications of such
tors." SR - new buildings es the Board may de-

termine upon, shall recommend to
the Bosrd the sgenoies to be em-
ployed for the ercction of the
buildings snd shell in behalf of
the Boerd supervise the Gesign and
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erection'of the bulldings snhject to
the approval of the Board of Found~
ers."”

Incompleted Schedules in gggeemnnt

p-372 VOTED thal we approve action DPEF-330 of the Executive-Finance
Committee thet a person familiar with the University and
i nd btransactions be S6-

A , o complete the
gehedul®s* calle j Agreement. Batween the Board
of Dixoctors an he Boweréd of Tounders; and that provision
be mads, not %o sx06ed $1,200.00 Chinese currency, to
cover clerical and gtenographic belp in connection with
this work. T x

* (1) List of grounds, buildings end equipment, and provi-
"gion 88 to the psrcentage of cost which shell each
year be set aside for repairs, replacements, end

, insurance ~ Section 117, 4. - .

(2) Basis for Qetermination of asgignment of residences
to the University staff - Section III, 6.

(%) Rent schoduls of Yesidences on University cempus -~
gection VI. 4 ' I

Future A@ministration_gg Hospital

The report of the subcomnitiee eppointed by the Executive-

Finance Committee tn February 7, 1930 {DEF-814) b0 consider the future

administrebionpf the University Huspital was presented gnd it was’

P-373 VOTED that the Hospital contimue es Bi integrel pert of the

e University end thet the Hospital Committee ve instructed
to work out a plen for its organization gnd funoctions
glong the line of & typical nospitbal board ¢f directors
and report to the next meeting of the Board. SR ‘

p-374 VOTED that the obair eppuint e pemineting committee o bring in
nomipnations for e permanent Hospital Committee; that &
_committea,of seven be appointed, snd that two of thesge be

women. ‘ o :
s The Chair appuinted Messrs. Y. Ge Chen, A. J. Bowen,
and S. J. Mills 28 & nominating committea.

After nominetions had been piesented end bellot teken, it wase
p-375 VOTED that the Hospital Committee be compused of the following

pembers: Mrs. J. L. Buck, Dr. Cheo Si-fah, Wr. 2. T Ing,
Mrs. E. James, Mr. %. Marx, Dr. Y. L. Mei, Dr. Weil Hsioh~
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ren, with Mr. T. €. Wvo, Dr. Y. G. Chen, and Dr. C. S.
Trimmer members ex officio, Dr. Y, G..Chen to act as cca-

Administration and Distribution of Mission Scholarships

The subcommittee appbintéd by’ thé Board of Directors on
Marech 30, 1929, to work out a”piag,io:$thagaﬁministf®ti0ﬁ‘aﬁ&jdistribuw

tiqnwofnmiﬁsionaseholéréhi“::{QOg;&ti@g;@igiessrsﬁxbt*nan:toh;"

T. C. Bau, Djang Teng and Li Hou-fu) presented a report, and it was

D~3 76 VOTED that théere be no change in the present policy regarding.,
scholarships, aad that the ,Univorsity:contirus to supply
o Fifteen free tui n seholerships for.edoh Mission psi-
oo ticipating ‘ih the UniVersity, the assignment of scholar-
- ships: %0 be 1leLt to" the Missions thomcelves.

RS sﬂﬁééﬁtiﬁéiFﬁnanc%iGahmittee

D-377 VOTED that the following ssrve on ths ExecutiveiFinance Bommittes
until the next annuel meeting: Mugsrs., T. C. Woo, Chen
Chung-shen, F. €. Garrety, Ti Han-toh, R, Y. Lo, ®. C.
Lobenstine, 8. J. Miils; and Y. G. Caen, &. J. Bowsn, and
Mise E. M. Priest ex cfficio. .

Stending Cormittees

D-378 VOTED that the Executive-Finance Committee this year be author-
ized to appoint the personnel of the stianding eommittees
after nominations have been presented in the usual way by
the Chairmen in consultation with the Pregident of the
University. ‘

Committae on Christizn Life of the University

D-97% VOTED that in accdrdance with the request of the Executive
' Finance Committes (DRF-340) a stending committee be

eppointed with the objeci of studying the best methods of
promoting Christiam life and ideals in the University, and
thet this additionsl standing committse on Caristlap Life
of the University consist of five members and be appointed
%n tge seme way &S the other standing committzes of the
card. :
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Unfinished Business

-

P-580 VOTED that the remsining items on the ngenda and all unfinished

Py

business be referrcd to the Executive-Finance Committee.
Adjovroment )
Thc Prosident announced. that Mr. DJjang Fang, Ptincipal of the
Middle Schopl, had extendod an invitetion to ell members of the Board
to dine with him atvthg'Miﬁala School. _ . :

The mesting edjourned sb 7 Pu M.

. Mianie H. Purcell, Secretary.




Report of the Uriversity Hospital
. te
The Board of Directors of the University of Nouking
From Novegber 1, 1929 to March 28,1930 -

{Summary of Repdrt by Dr. Cc. S. Trimmer, Chaifﬁén of the Hospital -
Execative Committee)

L .Qﬁg;xﬁil‘staff'nowfaonsists;of~eighpfCﬁfgdﬁQ“phySiéiéns,etwo
full-time foreign physicians and pard timejof3Dr#”mhrgaret“SQythe, who
~continuea.to'give1mucﬁ dppreciated nelp in the women's clinic three -
times a week. 7 IR : - S S

ST Wé are still witﬁﬁut~a;Superintgnagpt.h A ntendent.
would :elieve,th§¢p?eseht'HosﬁitaI"SXchziqe.ﬁom@itﬁeg“sp“?hgt*tha}mﬁm~
bers could return’ to thsir several tasks.—‘tagks'Which:ura”sﬁifsring
because they cennot 2l prosent 4o justice bo both administrative end
prgfqagingliﬂugiasf’*We %@ﬁs.mr;fnanjels}‘hgglth will be sufficiently
recovered 8o thatl ﬁs‘ean“retwrn.to~ua_hywSept3mber,19§0; T AT

EQQM§pgg;caL;‘the_0bét€tricalﬁnﬁ Gynescologicel, and the |
Mﬁ#&gakineyaftmﬁnts“afa'all-busy; in faet, the busy season is just be~

Singingawfﬂﬁér&jhgs'bﬁen;a‘remarkablg though expsoted growth in the-
Obstatriﬁﬁi”négpft“eﬁmﬂunder‘Drs Esivng's direction. , _ SR

“ o We sure in urgent need of e‘well-trainedjéyglkoafi,anQ:aﬁda
throat physicain.. The work is at present veing eerried on by the -
Surgical Department but wo need 2 wallqtrsinﬁﬁ'ﬁbctarjwho'caﬁ*@éﬁate

full time to this importent phase of our work. S S

The Memorisl Unit 1s functioning well and is’paprdﬁiﬁgarby:

meny Chinesc end foreign friends.

Qur Nurses' Treining School for Women was opened in November
"1929v~5weﬁnqw;h@va,aleVépjstuaeﬁﬁ nurses and are expecting to start

another cla&s,cfﬁabqutiten;bn»ﬁpﬁii’lét.f*We:grewstlll.tfxingitd¥86rwe

ouxy housing;diifidgiﬁy’fpr womel Lurses. It is 8 [roblemﬁthat%muyt be

mo%t sooun, ii,_aggmaqy”thinkt*the~Eédem.Nurses‘lHomeﬂad:quftﬁe*Ghung;~

Shan Lusis:to;be,toinfdownjin*the%néar.future, We havé po money-on
vand for this purpose and {t will have to be raiseq_by,proquring gifts
from‘interastad iriehd§fof the hqspital. Lo ST R

| 'cur@1a§°ratdrxji$gcdﬂtinuiﬁg~ita?§x¢ell¢nt’wbrk;z We heve
begun to charge for‘labdfatbrywex&mination3~not onlyfin”thgﬂinpa%ient,

but also in the outpatient, deperiment. After a little explaration,
the patient soon realizes thet he 18 receiving good walue Ior his
money. The new engine is giving seoisfretory service in the laboratory
and ig furnishing eleetric light for practicelly our entire plznt, ex-
e6pe in copnection with the X-rey work where it doss not operate Very




Summsry of Hospitel Repoxrt
~-gontinued--

The heating plent hes been running well since it was over-
heuled last winter. - The only drawbzck is the high cost of coal. e
are now piping ges from the University for use in ths werds, the lab-
oratory, =nd the opsrating room, znd we sxpect it tv furnish quieck,
efficient, and fairly inexpsnsive nsatb.

Cur kitehen is no longer farmed cut to & ecok but is béing
run undser the dircetion of Mrs. Yanz and Miss Jeffrey, =nd we feel
that this will prove & chznge for the better.

' Miss Loh, our new evengelist for women, spends her mornings
in the wards and has a weekly Bible cless for the women nurses. Our
morning chapel services sre well attended.

Sometimes we are likely t¢ forget thet the University Hos-
pitel is alsc a teaching instituticn. Ouxr health work is in the daily
cliniocs held in the University and at the Middle Schocl. Dr. Slater
spends twe afternvons a week at the University clinic. Mr. Chow, the
marse, is at the University deily, and 2lsc at the Middle Schcool, ex-
cept Sunday; and on Tuesdey =snd Thursdey afternccns =2n hour is set
apert for seeing middie school studsnis &% ths Hospital. Wo eare plan~
ning to give & cumplete physicel examination to the University stu-
dents c¢n or ebout April 17%h. Besideg this health work, three depart-
ments are training students in the despital: three students in the
Qrug room, eight students in the leboratory, and eleven women nurses
in treining with a new class c¢f sbeut ten ready tc begin in a few days.

. This ysar we receive $4,500.00 frcm the Chine Medical Bocard
and next year s finel peyment of $1,500.00 will be made. The meney
that the China Medieal Beard has supplied in the past is still urgently
needed. We have inersssed cur cpereting fees, we nre chsrging lebora-
tory fees, we have réised cur spscial registration charges, znd we '
shall scon inerease our obstetrical fees. ile feel we have gone as far
as we can, as we do not want tu euarge so much thet the poer snd reedy
§annut be served as they should be. From what scuree, then, can we
tnsreases vur incume? We hope that the new Hespitel Cummittee that you
2re about to appuint can help us sclve this and cur cther problems.
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TENTH MERTING oF THE EXECUTIVEvFINANCE COMMITTEE
OF THE BOARD OF DIREG§QﬁsaﬂFl§§§ TNIVERSITY OF NANKING

FIY S

The tenth meeting of the Exncutivs»?inanoa‘committee of
the Board of Diredtors of ithe University of-Nanking was helt at bhe
University on Fridaysﬁuﬁyﬁa&lxaaQafbegxnn#ngxgﬁxﬁ 30 Ao My, The. .
meeting was Opﬁﬂﬁdfwﬁth”@r@yeﬁﬁ@?k@?fﬂB@W@ﬂmg.gﬁ‘%fw :

Li Hanftoh.zvigawehainmgnr'?a:.Mf S ds
*Cnen Chung-shen ;o Chen, ex eoffieio
*r. C. Garystt oo L %?BQW@%@?"w”"”‘ .

*
, % FeB woe

The tolkawingumgﬁxqrsﬁhav;ngg&gggu§9£gggggiQy»g§n¢§§gg%tivee
Finence Committes by the Board: of Direotors on Maroh 28, 1930 (p-380),
potions were teken Bs.poted.. .. .oooooon ot e sy g L Tl

A the Foquest of the Exeou ive-FineA

Merch 21, 1930 (DEF-341), the Building and Pronc ty Commitlee mel
end disonssed possible sites for the erts building (Foxguson Helll,
the library, snd Williasms Ha)ll; elso sites for & Fortisth Anniversery
Momorigl and a*ﬁlagﬁﬁnkﬁﬂ$9¢bﬁypmggﬁp&q@;hy_&hgqﬁl%ﬁﬁwggpxg§Q,4&§;t6r

! H

7@5@31@@¥$ﬂ§j§9§59ﬂﬁ&itt$@h$zrﬁpgnﬁfmitmmnﬁﬁal«mawg_

DEF-~381 VOTED tﬁgt’ﬁe/afétiﬁ'favéﬁigéitﬁhe recommendations of the
S Bullding and Properbty.,in gonersl end recommond to the
‘Poard of Direotors " Wormltted M

éljﬂrhgﬁﬁtheiaxtaﬂbnixiigkaﬂaggw Hal

= Eind‘hefgaraens:soumh‘oﬁasua§gygﬂpll

SRR - ﬁﬁrkaﬁLb¥.&;m@@¥ﬁ§¥$§gﬂew¥9¥ n Al
| t>ifathenﬁlumniMASsog;@tiqg are §gTEsaD

2 Thet the Library be plaggﬁgaggtfpigtpgw;qgmﬁrj;”"“”'
b Williams housc and west of the proposed site for
Ferguson Hull (instesad of on the site of the .
former Williams: housse, as proposed. by the Building
and Property”Cﬁmmittee), and that the quadrangle
“\atvtheeenmranceuﬁoaﬁb@cpmeganﬁggxcgp&of;qo;}gsqg,

< ;‘builddngs:baganiargedygo;tggtywn,gﬁpggptiaﬁgigﬁyg;
o *av*andwgatehousemcannbﬂaﬁgegteﬁwg;;”;u; e
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. gttt Gy b g

of e : § . immedistely n |
present temporary gymna51um at the brum Towér.

That faculty residences. Dbe built east of the seri-
culture: ouildlng -and north of the houses eracted
origlnally for staff members supparted by the..
chln& Faml’nav Fund.. L R SER,

Tha"‘hgiFortieth Ann5 ersav§fﬁi?' al. be placad
at the intersection of lines eas! from the. centre
of Sage Chapel end south from ths centre of Sev-

erance Hall. o -

7. That the Flag Pole presented by the Class of 1930
_be erected on the. line, .south.from the centre. of;
: ,ﬁpepha 5 fifteen feet £ 1,;3;iﬁg¢:,

The Buildlng and Property'COmmittee alse nd .
use of Meigs Hall for faqulty members who are: unmarried or who arqf
living in Nanking with'ut thexr famllles.,,. S e wNui oL T

2 .w_l:ezx

- DEF-382 VOTED that recommendation b‘ mad of .
- that $&25 000. of thej$500u009 promlsed by th
for, 8, L1brary be. used .for the: building. \
(stqcks, furniture, installation of 1ectricit ay
out of’ grounds etc.), &25 OOO for. books;.. %50y 00,
for endowment for upkeep. of build;ng, a8 a. f1rst cherge, |
the balance, if any, tc be used fur the purchese of L

. bGOkS- ot R ) . ot NREE SRS ERNE L ‘_J_”{v,v_”," :“: -
_With reference to gifis premised for.buildings, it -was the

sense of the Cemmittee . that a report be. sent to, the, Board . of. Fbua&ers
in regard to sites, etc.; and . that the matter of abanduning'xhew .

-
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cantral avenue

leeding t¥om’ thie Kan He Yen to.ihe Kuleo group of

Yuildings be elso taken up with the Board 6f Feunders, since the new

plans for city roads would ‘meke

Invy
regard to the
is tc be devot
now might be e

'$300; 000 promised by the Government fé'_f ' i""‘Iibrezryi"'huile.ing.

DEF-385 VOTED

Direstors,
_with the provisio

j«ﬁhifis.;\xznantmli .gvenuse unnecessary.

i

{ow of the'fact thetian-agrsement hes bee

British Boxew Indemnity, whereby one-

o-thira uf the money
od.to.ecucational purpeses, it wes pointed out that

tavorable opportinity to epply: for payment of the

NI TITRNNE Yoeon, o
: g

. (4) ‘Doritoxy for Wemen . 58
that, in accordance ‘with action D-364 of ‘the’ Board of
the administration be authorized to proceed
ovision of a residence-type dormitory %o

7Y
)

Rocommaddte not move than twenty women students, and.
N ecure & suitsble'matron for this dormitory. =

DEF-384 VOTED.

ehea s, 74

ST e s

pirectors ‘approvihg in general ithe:SLRUBMORL, L%
in regard to leave for study, which ineluded '

that ih sccordsnce With &

lowing paragrphli: ""Since;leave for study can neither

able‘and ‘definitely set aside f

be arranged nor promised until .gpeciel funds are avail-
ble and ¢ for this purpose, ils
our desire (1) to provide for lsave for study for one

membér of the faculty each year through; general funds,

and (2) to permit one additional faculty member %o

enjoy leave for study providing funds for this purposeé
are ‘included in & departmesitel budget," we epprove of
one member. of the faculty, Mr. Hsu Chen, golng on -
leave ‘during the yeaer 1930193 “applications of. .
the other two msmbers of the E Xy to' be reconsid-

ared when funds are eveilable, sihce np money has been

budgeted for this purpose from. genordl funds.

In view of the request of Mr. Hsu Chien that during his
absence his family be allowed to remein.in thé house he is now oeocu-

pying, it wes

DEF-385 VOTED

that Mo Hsu Chon be @iveh thé ghoice of recciving full
salary for one yes&r without house; or'of receiving

“pa19-salary for onc yerr with the privilege of heving

Wis family yomein in the house he is now ocoupying end
&t the prc¢sent rontel. .
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J. c. Thomson to the

ia return

DEF-387 VOTED that weirea,mmandito the
saccept in general the
and in so tar as it

Nankigg.
DEF-388 VOTED that the mntter of minor

grogrgmme and- suggestions

e resprvgd until later.
(8)

DEF-389 VOTED thnt he Boawd of-Founders be req
candidates for the bachelor's: dasrc

following

Regon&s ot the Uhivarsity of the"

4rtw;
Chsng Pih-fu
chang Tehvwei
Chen In-peh .
-~ Chen. Shnh-yau
. Cheo T~ting

~Chiang cnao-fm L

Chu Meo-tsuin
Fang Hong-han:
Ho ShuL-wen
B A1 Ghong~ch1ng
- :Shang Huh - .
o -Tsao0 chang~tbng'a
. Wen-Nih -
Wa Laen-seng
; wu'ruinachang
Yao I-tsia
Yu Shi-peng

Scienee~
Ghang Sing«’hen

gorrelated
afteats direatJ‘

caadiaateavfar__p;ﬁeos}a%.w

Autumn 1929

Miasiona of tha Presbyteriun

8.0f A ries be requested to
EL ¥ of the
$o chinn atterffurlongh

p ators thet they
rime' ‘88 & whols
.hﬁu n eraity of

Board o

reviainne -of the Uhivoraity's
as to revisiuu ot other items

ugstan to zbco-nend the
¢ to the
State’ of Naw York:

Qhemistry o
R Ghiqn»kon
_ . Yang Chen °
Agrigu’vnre( T
‘Chang I-yo
Chang Kai . ng
Ohen th—thn

L Chen: Kong~wa

Y Feng-swen e
R swen Hu'-cheh . ‘.

Pl Pie,

. Weng" Lih-o _
v Wu Kai-ming '"
Y Kwel-pn

“!brest:y.

Yieh ania-hoh
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Arts:

Chang cnaa pih

¥ Hyang: 00
Shy Yuin-ying .

Swen Si-chien

" Tai Pang-ynen

R

Liu Pao-chi
Shi Ohing-kwei

Chen chz-hwe

, Hwang Pei-chao
”fTien Slng-keng . ian
| Bwal<she!

Peng'Shéo-peng
wowen Tsong-sing

1i-shu, .
Whng Ping-ehniu .
., Wei Ching-chao

Chen Ru-ehia :
LrtChen’ Sheoéahu*"; e
‘. ' Chen Wei-ochem - -

‘_Hsu Khoh~liang

Forestry:
T\I Wci-hwejw .

ot Note ‘18 ma_?u the raet, ha e namn or Tseo Ping~
1 was ‘omitted ‘from ‘the list of those who completed their

work in 1928 end were recommended for the bachelor's
“degree in”that yoar. Hi endstion was, sent sep~ -
March. 1 v '

DEF-380 VOTED: that We ‘recommend - to thd Board of_Diroctors approval of
‘ - the nomlnations for standlns'eoj””ttees gresented‘by the
s "8lso: the appoiitment of & sub-
committee of the Buxldinb ‘and Property CQmmzttce con~
sisting of members of the faculty who shall p
Do creconméndetions to the sﬁanﬂ;;*;]j‘ iittes on.
aﬁf%ganﬂ¢¢r0perty Of 'tHe Board, o




4
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Building and. Prvperty ‘
- Megsrs. Li m—toh (ehaiman! Irving c. €.
Chu, Cressy, Weng Chang, Garreétt; with P. C. Woo,

Y. G, chon and G. '1‘. Cee ox ofﬁcio.

Subeommittee of :taculty mémbers: .
“Hessrs. G P. Gee. (ehaimnn). M. §. Bates,
Y« G Chen, Dlang Feng, T. B. ‘Liw, ‘Reisner,
H. ‘R« Wel, K. 8. 8%e, G 'S¢ Txvimr.

Gollege of Arta-

. Messrs. R. Y. Lo (ahniman)l K. P. Chen,.

" ®. H. Cressy, King Chw, K. ‘€. Liu; with T. c..lao,
Yo G- ﬂhﬁn. m u‘“ma To, .Bu I-ht ex Ofticion

‘College ot Saiencv | i
. “Weggrs. TRNE’ cu-yu (mamani cnoo xai.aa- '
‘shen, Ti Ming-fu, E. C. Lobenstine, Ting Tso-chen;
. with T. C« Waoo, ,Y. G chcn and, E.‘ R. !ei 0 orﬁ.cio

Gollegs or Agricultlure and Fore sstry: !
!Eessrs. Rm ifm,, !o co B‘“. Ilo Jo ’
Birney, J. W. Doocker, Tang Chi-~yu; with T G Woo,
Y. G. Ghen. K. s. Sie and. g He keisnér sx orficio

Middle School' - '
Wessrs. Li mn-toh {chaimn) ?. G. Bzm. ¥ C.
~ Garrett, Hung Chang, L1 Hou~fu; w;th 2. €. woo, .
Y. G chen. and mang Fang ‘ex o:t'ﬁcio. e

?rcmots.em
l!ass:s. IC. P. clian (chaim). c. 8. Ghm.
B. ¥, Crassy, J. C, Ferguson, King Chu, R. Y. Lo,
Tang chi-ya, with 1‘.0 Woé .né. Y.G.Ghen ax otﬁcio.

v,christ,‘lan I.tte of Univarsity. :
Messrs. S. J. Mills (ehairman), . J. B.trnoy,_
ng roh-hsiupg, Li Kan»toh, i Kou-m, wit.h R
T, .G. Woo and Y. G. Chep ex ofﬁcio.r '

The Exeeutive-Finaneo Conmittes ‘end the nospitel com- o
mittee appointed by the Board of mreotom on, narch 28,
are as follows' o T _
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Exacutive-Finance Committes:

Messrs. T. C. Woo (chalrman) c. S. Chen,
fe Garrett, Li Han 0, E. C. Loben-,_
i J ) 111‘ ‘é. e 3 R i

:f

R W i,

U Mrs. J. I.. Buck Dr. Cheo Si~:ta, ¥r. Z. T. In:
Mrs. E. James Mr. E.’Harx Pr. Y. L. Mei, Dr. H. ¢
;. , .Ca. . Woa, Dr:..r Y.~§ hen (conVaner)

Per-391 VOTED that the administraiion be authorized to proceed with
st e e bhe construc ion of residences with funds remaining
. age” Scho“j‘Building Fond : {see Dl 299,
and BF-491) “which' hdve teen released by action of the
suboommlttee app01nted by, ths Board of Fourdors on
“January 7, 19505 &S followds, &

"2.That the remaining lonei-Lonrth, ‘0 f this amount, Mex.
cey 994700, be reserved for the present until 1n£orua-
S : gceived from the Tield 'asto the
' attituﬁe of the East CnineMission of the Baptist

Board and the Episcopal Board.

ng§page Schoolhfbr CQntral East chﬁnn;

DEF-392 VOTED that represemtation be made to tha Boards and nissions
cooperating in the University that sihce ohe langusge
sehool for Central East China will probably be suffi-
cient in the future to care for zll missionaries coming
to QGentrs)l East Chine for the first time, and since the
North China Union Langusge School in Peiping has been
rendering excellent service during the past three years
to such missionaries who otherwise wouid have studied
in Nanking, we recommend thet the North China Union
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Language Schoool be considered the Language School for
Contral East China and that no ofher language school be
operated in this part of China under the direction of

- the coopsrating mission boards. : '

Insurenes

The question of the desirability of contimuing to insurs
buildings with the Palatine Insurence Conpany cr of plaeing insurance
with the Amcrioen Underwriters Associstion wes discussed. It was
pointed out that there wgs & likelihood of seving $500 a yeer on
premiums by transferring insurance to the Americen Underwriters 4sso-
cietion. After discussion it was '

DEF-393 VOTED that the matter of insurance be iq
‘ tion to deecids, with power.

Departure of':or. Bowen

DEF-394 VOTED that we express our sonse of regret at the departure of

. Dr. Bowen for a time on acccunt of his health, and our
hope that during his leave-of absence he will represeat
the University in Americe in any way he feels will de
cf benefit to the University, end that hs will return
to Neanking &8 scon es his health permits. We would ssk
Dr. Bowen to ecavey to ¥rs. Bowen an’ expression of our
regret at their deperturs. ' .

Reccrdiqg of Minutcs

DEF-295 VOTED that mimutes cf mootings of the Board of Directors be
~ kept in both Chinese and English. ' -

Aggourﬁmsnt

The'meeting cloged at_nbcn after prayer by Dr. Garrett.




	0001
	0002
	0003
	0004
	0005
	0006
	0007
	0008
	0009
	0010
	0011
	0012
	0013
	0014
	0015
	0016
	0017
	0018
	0019
	0020
	0021
	0022
	0023
	0024
	0025
	0026
	0027
	0028
	0029
	0030
	0031
	0032
	0033
	0034
	0035
	0036
	0037
	0038
	0039
	0040
	0041
	0042
	0043
	0044
	0045
	0046
	0047
	0048
	0049
	0050
	0051
	0052
	0053
	0054

