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ml-mmc oF TS L (BCURIVE BOMATITS o wamﬁ 0 MAM:%
OF THD UNIVORS Y o HaNELING. 19 anuary 1923..

A meeting of the j&ivavcammittae of ﬁh@ Boawd of munag@r<#
of thﬂ University of N8 wae h in the office of the Presjidont of’
éhA Umin reity, in Severance Hall on Prida;, Janu&ry 19 1988, at G

" Phere were present Prosident A. J. dowen, Messrs. L. .
16y, 8. H. Creesy, F. D, Gamewell, ¥. Garrett, G. O. nood a J.
5, G W. barvia and W. . W on ’
geci&l request Mr. O. 8. xeen Pean of the Lanpua#e nchosi\
and M. J. H. eisner, Vean of the Gollege ot Lericulture and E resﬁry,n
wers glso present. ' . EY

Dr. aamawéia'lea in’prayer.

The min&ﬁGS\ef the meeting of the Board of Menagers of
October 10, 1928; of tho Euecutive Coanmittee of the Bourd of lanagers
of Qetoler 9, 1982 and of November 11, 1922; and of the Bxecutive Coa-
mittee of the Board of Trustees of Noveﬁber 8, 1922 ‘having been cir-
culated, were accopted as read. _
The minutes of the annusl meeting of the Board of Trustees
of December 9, 1922, and of the Executive Committee of the Board of.
- Prustees of Decomber 9, 1922 were then raaa raegeived aad orderad
placed on file. ' .

In regard to @hanginp of the fiscal year of ‘the Unlverulti,\',
as notea in actions M-9, D=-117, T~126 b., and #-129, it was e

EM~39 VOTED: Yhat we recommond o the Boarﬂ of Hanagers that they
approve of the fixing of the fiscal year {o extend ifrom
July 1 to June 30, as récommended by the Trustees at +1e11
meeting on December 9, 1922.
- After some disocussion in regard to the allocation of , -
%6?5 000 gold to the Collage of Agrlculture and Forestry of the Univer—
sity of Nanking by the Americap Committee for Ciiina Pamine Pund, it was,l

EN-40 VOTuD That & committee of three be a>901nte& to bring before
the Exeousive Committee in the afternooan a written
statement expressing the attitude of the uyecatlve Com=~
mittee towards thess funds. :
The following committee was ap)ointed- Massrs. cressy,
Reisner and Sarvis.. "

Mr. Keen was asked %o give a repert on uznguago oChu@l fevs
with special reference to aatlion T- 121 of the Board of Trustees vegard-.
ing place where the property’ ‘fund. fee of 5200 chargeable to cach stadant .
could be most conven;ently collected, it was S

Ey-41 TD@ED That as the situation has chanpaﬁ sinee tue Board of
Managers took action as recorded in 1~20) the Hxecutive
CQmmlttee regommend that the froperty Pund Charge of
@200 be paid, not in New York ‘but in China.




compared w1th the other instltutlons of higher” edacatlon

‘; on a conservatlve basis, yet if the present number of studeat, ‘are
‘~;be carried through college it w111 be- necessary to increase our

?“by,approx1mataly $20,000 Mey1ean from the fall cf 1925 for teac,lng

s ]‘f:stafi. -(See Bxhibit:-4.)

: o The meetlng then adjournﬁd to meet at 2 P u. . at the home'
- of Mr. Ssrvis.. = , i : :
L L

Aiternoon 56831on

- The’neatlng convened at 2 P. M._“

B

Mr. Hoo& 1ed in prayer.

- vf‘ With reference to the need of 1ner8331ng the teachlng sta
ot the Junior ccllege 1n the iall of 1925 it was o .

EM—42 VOTED: =~ That we reeommend $0 the Trastaes ‘the securlng of the s
: qfollow1ng for the Junior College, as a conservative
- minimom, if we axre to handle present work with the
: lowest efficiéncy pOSSLble and’ still exist: -

1.-Outcom1ng eypenses of three teachers .1'_'~J —
for Engllsh S : Mex. $2,700

2. Salary of 6ne- teacher for Bngllsh oo 71,600 -
L .amliy,4 : o S
(The salaries for “two oi these
- teachers are now being prov1ded :
- for in the badget)

5. The salary of one Chlna graduatﬂ for
Mathematlcs annually,

4, The salailes of thres student or
’ ~graduate-student assistaats for
“hemlstry, Physics and Biology,
annually, ,

- It was also

?EM;4B VOTED.~ hat we recommend to the Trustees the secaxlng
S - of the follow1ng for the Senlor College, as a .
.;minlmum , . o

@utcomlng expenses of one marr:ed man for -
Physics L o Wex. $1 800_."

2. Salary of. marrled man for Physics, ’,» n 2,600ff
B, annually, - v o
By Qubcoming expenses of one single man | .

e for Soc1ology and Economlcs _ . 900




| 4 Salary of’ s1ngle man’ for Soalolopy
and uconomicg, annually,

5. Salaﬁy %f %?e graduate for the lerqry,_ﬂ "
'f6.,Salary of one roturned ltadeut for
' he Library annually, T

T Salary of one returned. stuﬂent for
: Chemistry' anﬂually' '

8. Balary for one graduate for Pe;natrar s
' office annually, : N

It was also

“M=44 VOTED»—vThat for the Junlor and . uenlor Collewes wo rbcemmend
. %o the, Trustees . the sacurlng of

1. ”he ‘outcoming expenses of one 81ngle man L e
a8 phys;cal director . - o Mex. 900

2. balary of game, annually, f: 23:[ff:‘. :T ' : i~600

B In view 0¢ the need of thls 1ncredse 1n oux teachlng staff
]u ‘was » . . . R ) e
"‘n»45 VOTED.- That we ask the Disciples, MG»hOdlSt and Presbyterlan A'u*
‘Boards oesach,to inerease the number. of board s,pported : \
teachers in the University.by two, for the Junlor Golleve A
and the Oollege of - Arts and SCleﬂCG. . R

_ : In order to explaln fally to the Boards tne reasons ior the
,Aoove requests it was -

EM~ 46 VOTBD - That w1th thls request we send utdtvments made by Pr631den
' Bowen relative to pressing needs for.the fall of 1923 '
»»'as above outlined, -as well as an outline of a- ilve—year
programme, show1ng the estlmated number - of students, a
teachers,. buildings and equlpmemt nedéded, and hou81ng Te~"
quirements for the néw. members oif the faculty, this out-
line. to include & mipnimum outline ahd & comparatlve oub -,
line, *accordlng to the standarcs of tne Ldacutloﬂal "
Commlssion°» :

N .

o : To provide for ﬁhe hou31ng of the new wem;ers of the iaculty
in the fall of 1923, 1t was . :

1MM-47 VOTLD - That in view of the large number oi m333lou3r1@ thdt’ :

‘ the University is. supporting and the resulting inability
of the University to house the newly ay mointed represen~--
tatives of. the Boards, we request the- Boards to recon~.
gider their former pollcy in relation ‘to_-the housing ol -
board-appointed members of the staff, and, asi that when
the Boards appoint their new members tuey 3100 make
prov1sxon for hou91ng them._




 Brecutive Committee of Wansgers - Jan. 19,

Vs

In aocordance with the recommendation of the haucdtsoaal
Commission that emphasis be pxaaeﬁ on Eouadthﬂ at the Univarsz 5y c*;
Nanking, it was : . - N\ o

£if-48 VQTE ;= That of the six men asked for from the Boards one
- shall be esﬁeclallv for educational work. o

e Committee appointed in the morning to yrekare a state o
ment. dn regard to the questlon of the FamipeFund (EM-4C) recommendeu -

40 the Trustees “

EM~-49 THAT, in acceptlng the Famlne Pand Wezunderstﬁad that it is
. to be administered faithfully for the purposes set’ :
: forth in the conmditions of the gift, and "chmrpes for = -
.gervices of a general nature, 1 apart from such purposes,,
shall not be made against it; on the otuer hand it i
shall be so administered as not %o constitute a drain
upon other rescurces of the University bat shall have = '
charged against it all proper items, duch as overhead
maintenance, and the completion of fork which may of ‘
necegsity contlnue beyond the end of the tﬂn -year gerxod»

, In view of the present gerious dijfieulty in meetlng our
running expenses, it was

EM-50 VOTED: That the missions’ be asked to permit us to gradually .*4
reduce the ssholarships to one-half the present number,
the method by which this shall be done to be left to a -
committee consisting of those now in cherge of schalarfj
ship funds. . It is understood, however, that no stu- -
dents now holdlng gcholarships shall be aifected by tuwis
action. “,‘

: In view of the Freat helyp that Mlss Bertha C. Smith has bf.
in the office of the Treasurer during the last few months, bt Wusif

EM-51 VOTED'— That the Bxecutive Committes ¢ send to Migs ‘ﬁith )

hearty . vote of thanks, for the help she has given 1n
the Treasurer's offiee durlng"+k9 past few montns.
It was also . o "
- EM-62 VOTED - That we express to Dr. C. W. Coulter our ha@rty agpre~
ciation of the help he has given tho Uglvtx31tv darlnr
hls stay with us. b.
After prayer by Bishop Blrney the mnntlnp aﬂ7©u?19d

iﬁ

W. B. Wilksoa, uecrétarvg
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COMPARATIVE STATISQICS O CORLIG m ag1 CuINA GATHIRGD IV
 JANUARY 1923. L ’

' : - 18%, John '8 {3hanehai - goochow»Hanpchow]Nanking",‘
Board gupported foreipn toacharé B 26 1$' - 10 | _ 17};“
qg%oboard * s 1 ! ; j
urned students on staff
China college graduates A ! 5 : '
Chinese classics teachors = : . 3 4y
Assistgnts, sal'y not over $40 | ' S . >
Annual caah board approprlatlonq 130,400 fone | $9,070 %
Bndowment income [ i  None !{®0,000, Ione |
Fees available for salaries and ‘ i C ; : I
' instruction 1 b2,176 ¢ 3 i 8,000 :
Amnount of Board funds used. by .! o : -y i
Middle School S T ne- | 8,738 - 2,500 °

——a

e ' .

Oomparative Statistios from THQ GURISPIAN OCCULATION O CHIgA,
(China Continuation Committee, p. 420) - 1921-22. |

TOach-i foach-
ers ers : Wworeign

' Sal&riﬁﬁ

»|
i

@ wpica & o

- A : o =
3h1n030~roreip9 Poreign  Othor ! Total | Average 4
SalariGGQEXpansaa{ Expenses Cogt of

3. John's University | 32 | 28 200,000 #120,000 ! waao 000 | § 7/148:, 4

3hanghai College | 16 ; 20 1105,000 Y 59,000 | 164,000 { 5,250
30ochow University 18 , 10 41,000 ; 60,000 . 101,000 4,100
Hangehow Gollege 9 10 | 28000 @ 22/000 | 50,000 | 8,800

University of Nanking ; 3¢ | 26 | 97,000 | 103, '000°| 200,000 5,880 .
- — | e B

;
P

According to the- Report of IHE chNL EDUO&”IOYAL couuxo I0W, p. 359

L ; } K '
"ot |with | snonta : UNIVERSITY OF JANKINGv,‘”

Y°ar3 stu- ' have a v Students | Budget as
dents  budget of . ¥all 1922 | opIrated
L e i Ball 1022

]
'

R e o

4 Junior College ; i 200 : $70,ooo ?‘ 216 "i %48,000'”‘“

A Senior College of P ; . i
Arts and Science . 100 | 40,000 = 78 27,000
A Senior College of - : : é ' ' 3 ' :
Agriculture and b : ' v i o
Forestry ' 4 | 100 ! 84,000 f 49 40,618*

*Excluding 3pacializea work: Cotton improvement
, 8ilk improvement
Agricultural Gardens;\




UNIVERSITY OF NAWLILHG
Office of the Preasident.
‘ Nanking, Ching

Joanary 29, 1928,

Ir. Robert B. Hpeer,

Tresident of theBosrd of Trustees of
mhe University of Nanking,

1656 FPifth Avenue, ‘

New York City, U. S. 4.

My dear Dr._S@éer:

As you well know, during the past year wo have heen
studying our whole University problem, especially the finanelal
matters, as never pbefore, and from varying angles. Lg a result
we have s much clearer gppreciation of our whole work and devel-
opment 0of the past ten years and of the implications involved.

we believe we have found the chief cause of our present

indebtedness, namely, & too large unsupported foreign personnel,
together with a large groupvof-ehina college graduates with sal-
aries averaging, say, $75 Mexican per moath. e find that we have
cseventeen board-gupported foreign teachers and eighteen University
supported men and women, only & few of whom have definite support
from individuals or agsociations. Ve have 8ix returned students
end twenty-seven China college graduates, besides no fewer than
twenty assistants. These Chinese and foreign tesachers are engontd’
in a very wide range of aotivities, covering teaching and admin-
istrstion in Primary and Middle Schoolsw, Junior College, Collepe
of Arts and Scilence, and College of Ageiculture and, Forestry. In
addition, not a few on the staff are performing duties aud Ser-
vices for their local misgions that must be done and would have
to be performed by additional men for evangelistic work were ouy
men not doing them. In fact, we are conducting, as an integral =
part,of‘the;University, primary schools and a middle school that,
were we not conducting, the co-operatin migsions would be obliged
to conduct, and that probably at a greater aet cost to the mis-
sions than what we are able to do for them. s

v The sheet of statistics attached  to the ainutes of the
meeting of the Bxecutive Committee of the Board of Hanagers of
January 19, 1923, will show our work in various ways in compar-
ison with other similar institutions in a8t China. It will be
geen that two Baptist Boards are together suppor Ling eight more.
missionaries in the Shanghai College than our four Boards are
together supporting in Nanking, while the’Southern Hethodist -
Board, alone, at Soochow, i8 supporting only four less men, and




R. B. Speer ~ 2 . 4 L :?,“ g ‘"‘\ a Jah.129;_1523 .

tha two Presbyterian BOards at Hanpohow with & very limited’
program and far fewer!students, are. supportxng ten men as com-
* paréd with our seventeen. , !
L N

. When we look at the reapectlve nunber of foreign teach-
erg for which the institutions in Best CLina are responsible, -
paying them largely from fees or other ineome, we sce that we are
"bearing an intolerable load. Where the collepe or university is.
conducted on denominationnl lines, it is evident that a nach -
larger number of foreign personnel is a direct charge upon the
regources of the supporting churches._‘mhe larger namber of stu-
dents with us, the more diversified work, and the quality of the
work attempted also demand considerab1J laroer expenditure in
Chinese teachers and naaistants. In addLLlOﬂ as dompared, for
example, with Shanghal Baptist Collepe, our four Boords combinsd
are making & Bmaller annual cash grant per year by 3,400 Mexican
than are the two Boards supporting that institution,

: ~ We find, aleo in seeking & norm or suppestwon.from a
typlcal small, flrst-claes college in the United States, for ex-
- ample. Weﬁleyan University, uhat thedr catalowae for 1921-22 '

records that there were ‘ : ,

48 faculty members, exclusive of asslstants or lecturers
' . on spaclal foundatiOns who were giving 1nutructlon
7 asgistants in curriculum cources o .
1 lecturer on special foundation; makinP ,
56 giving instruction;
2 emeritus professors,. -
17 administrative officers, of whom
14 were not glving 1nstruculon thas Qd{lﬂ{ a total of '
72 persons. - : ‘.

Thelr student body Was 649, and while we do not have the data as

to annual budget or amount of endowment, we noté that in the :

"Wesleyan Alumnus" of iMay 1922 they ars calllqg for "a .larger. ‘

- yearly anmnual. budget " a new library building, a chenis try bu11d~.

ing, a college union, an infirmary, gymnesium equipment -~ "build-

- ing needs for which the sum of. $1,500,000 wounld not be sdeguate."
Meantime the April "Alumnus" shows that a recent eﬂ@owment camn~
paign had netted over $3,000,000. » - '

: From the June 1922 "World Call" we fluo tnat Hiram
College Ohio (the son of whose President is on our zxoulty) with
"oblipations already assuhed" (presumably indebted.ess) of $100,000

0ld, is seeking t0 raise an additional 600 OHO Lor epndowment 'aud
ﬁzoo 000 for buildings and equipment. ﬂlth a gtudeat hody of 3156
. they have an expense budget of $112,000, which is considorably
iover their income; hence the campalgn for a, substantial endowmeqt.‘

+  The Edueatmanal;Comm1391on after the most thorough study .
nf“miaaionvﬂduaatipnal Work ever made in Chlna by the bewt eqalppeﬂ

RN
.
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experts, have laid down as & standard (see negort bectlons 68% 4
that a Junlor College of two yesrs With 200 students ghould have

~a budget of #70,000 Mexican; thet & Senior College of Arts and
sclenee of two years with 100 students should have a budget of _
¢4O 000 Méxican; while a Senior Gollege of Apriculture and “oreqbrv
of four years with 100 students should have a budget of $84,000 . -
Mexican. OQur Junior College -of two vears has 276 students and aa I
annual budget of $48,000 Mexican, this estimate being based on.
actual expenses for the autumn seﬂeqter of 19£2; our College of
Arte and Science of three rears with 78 tudents has a budpet of
$27,000 Mexican; and our College of -Asriculture and I'orestry of
three years with 49 students has a budget of 40, 618 Mexican, leav-
“ing out expenses for Agricultuwal Garfcus aund specialized work ia
cotton and silk, all of which are geli- suopo;tlnp and are not

primarily 1nstruct10na1. It will thus clearly be seeu that we'a;e PR

congiderably below the minimum standard set by -the dducational
Commission. Also their minimum estimateé of ,46 %6% for a four-year
. college of 100 students (Section 68L,b) shows that our. institution
ig-at 1east 20% below the nlnlmam staadard for Arts aaﬁ oclenoe.‘

We believe most thorou?hly in a “ollcy of 1nten31ve, as’
contrasted with extensive, education.. Quotigs what you wrote in
connection with Silliman Idstitute (Re port. of Deputation, 1915,

p. 264), "our ideal dem&ands a. thoroarh 1ncellecuua1 tralnlnp and
the actual equipment of students. for efficient work" which can be’
done only when the student body is small and the teaching staff,
both in quality and in numbers, sufficient to allow the teacher -
opportunity for personal acqualntance for freguent and intimate -
interviews, for leisure to nourish his own intellectual and '
.spiritual 1ife and to impart this best gift to the student.

- Hence we have in. our plannlng a total Junior &nd Senior College
Student body for. 1983 of 418 - practically the same total ss for
1922 - and a gradual growth in the Senior Colleges oanly up to 550 °
by 1928, which we believe should be approximately our maximum
number "and this in spite of the very great need and insistent
demand for- ‘higher education. Such a ‘studeat body follewinmg the
standards of, say, Wesleyan Unlver31ty would -require & teaching

and admlnlstratlve force of not less -than flfLy, Certdlﬂlv not 1aso,f:f*

. since our five years of college work, instead of four, and the
. presence of a somewhat specialized JuﬂlOT College and of an
agricultural and forebtrv curriculiim as well as the curriculum of
the College of Arts and Science would make our need of faculty

seem greater than is required“at Wesleyan. The needs for this izll'” '

as presented below are, of course, far below this standard of
_teaching efficiency. -

Ve shall present'latér as requested‘by the Brecutive.
Committee of the Board of Managers at their meeting January 19, .
1923, an outline of our needs for the following five years, show- = =
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.

ing year by year the estimated number of students, tegchers, baild:
ings and equipment neaded and the housiny requirenents for the aew
Tenbers of the faculty. Phis outline will include s minimum re-
guirement and a‘comparativé»requirement'ﬁecordia? tio the standarcs
of the Bducational Commission. . - S
‘ohe requirements for this fall are strietly minimum and
we all feel, are vitally essential if we areé to naintain pest sts

o [

ards and reputation. It is & questioh.ﬁﬁétﬁé%WWEMEYG”d01ngwﬁﬁi§”
This term. And it must be distinetly understood by the Trustees
and the Managers that to -carry on higher edpcation we cannot hopé
to hold our best misuionary teachers on the present basis of expen-

ditures for we are providing for no new equipment for ahy of the
Soience work or other work. No new course requiring adéed or in--
creased apparatus is pernitted, and - with. the larger classes. and g
sections the work is ansatisfactory to the teachers, {0 say nothing .
of the students. TFor certain courses in History and Beonomics the
teachers feel very mach handicepped because we arc ot able to get
the necessary library books. £11, of courss, appreciate the crit-
ical financial stress we are laboring under at present and arse co-
operating and helping to reduce expenses to the minlmum with the
abmost loyalty and the finest spirit, but nanifestly were the best
of these men to think that there could be no added equipment and
faoilities for a long and indefinite future, they would not feel
justified in devoting their training and abilities hers to higher
educational work beyond & normal period. 411 will hold enthusias-
tically to & small numbef of students and to an intensive program.
By "intensive program" we mean, of course, reducing the ratio of
teachers to students and giving the students the very best and @os’.
rigorous intellectual training, but it means a vOIy preat dnal
more. It means reagsonable attention to .the shysical welfar? apd
recreative life of the students, which 1s now almost tofally. ‘
neglected. 1t means really evangelizlng them, gettine them to koo
and feel the power of christ and to devote their energies to His
¥ingdom; which, after all, is the cuntral emphasis of our work and
requires more men than. just the teaching or strictly educational R
- work might demand, so that the teacher shall Lave sdequate opporbu-
nitvy for, personal work. But we are nob able o do this now. The

. men asked for below will enable us to do somcwhat petter work nex’
£511 than .we have been able 1o do this fall, provided we can ,
_restore the modest annual amounts for Chemigtry and Biolofy and Sh:
Library and a slightly larger amount for Shysics. It gtill con-
templates, however, Junior College curriculum classes averaging.

about 40 and & YVery 1imited field of arts and Sclence electivses,

due to the fact that the Arts and Scisence faculty has been drawn

so extensively into Junior College teaching. Messrs. Hummel,’

¥ilson and Thomson will be leaving for Home. about the first of

July. on regular furlough; Misses Mills and 5loan of the Junior
College, and Misses Carr a~nd Mawe of the Primary and Middle o
Sehools are allsc leavimg us pe?manenﬁly-as their terms expire thems




fJudgiﬂg from figures of the .uu. tnree or. Four yenrs
as to how many students drop out and how many continue on, we ruy
expect that 60w of the first .year Junior CGollege students will
enter the second year; and 90% of the srecent second year Junior
College students will enter the first vours Henior Gollege. al3oy
- Owing to lack of doFfmitory, classroom, library and laboratory
~ space we can receive only 160 uew studer’s into the Tirst year
Junior College next fall. We received 190 new students last fall,

ineluding special students and those taiiir some miadle school R

work, On this basis, which, you understand, is what we can count

ca almost to a man (for the pressure to receive more mskes it o 0
certain we ocan have these numbers) we shall have the following
enrolment in the fall of 1925:

§ : o - - kall 1922 enrolmént.
Ist yr. Junior College : 160 - 169 plus 33 special &
. ‘ . o - : < M.3.30%0dents
2nd yr'. " Lm S 1100 - e * RN
'1st yr. Senior College of Arts.
, and Sciencée 40 - 35
2nd yr. " " "o.om 20 22
3rd. QVI"- i ) ", " " : 20 - - 21 -
lst, 2nd and 3rd yrs. Senior T
» . College of Agr. and Por. 60 - 49

ot

In fact it is a further question, which we are as yet unable 4o
answer, where we shall find classrooms in sufficient aumber a.ad o
size, even with great overcrowding, to tale care next autumn of ghe -
additional sections necessary in a second year Junior College clasy :
of over 100, 1In the following year, when sections will be re- &
quired "in Senior College classes some additional classroom must. be

provided. 4nd not even standing Space will be left in the Liwray . -

4 It is with all of the above backeground and date and in-
tensive study of our needs and budgets, extending over mohths, and
in spite of the serious debt at this moment hanging over us, that
the Brecutive Committee of the Board of Ifanagers, on January 19, -
felt that we nmust ask you for the followine men and what they would: -
involve in added budget for the fall of 1923. It is becaugse of tie
above considerations also that, in spite of the very heavy respon-
8ibilities of gll the.Boards involved, and in spite of the gensrous
~ support these Boards have been giving and of the recent efrorts to
relieve the situation, we feel constraiuned to ask the three main
Boards each to take on the support of twe additional men, mmking
seven board-supported men for each Society. We do not see now we
can operate this fall without these additional men. Je aroc certain . -
wé -cannot add them to the eighteen foreiga men and womea the Univer- . ~—
81ty is now responsible for financing. We plan to reptace. the two -

e

T
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. foreign teachers in the Primary and Middle Schools by people we

mey find out here, for whom no travel or onpcoming expenses will
be required; that is, on the present badget, We ave counting on
the Famine PFund to provide any pdditionn’ %enchers the Collegs of
Agriculture and Porestry will require. L2 you will sce we are degl-
ing only with the Junior College and tu® “511cee of Arts and Science.
‘It should be clearly understood that the Collope of Arts and BSelence.
hasg been very geriously depleted in orier te rwyidle the large num-
ber of students in the two years of the Junior Collegs. The pro-
gram recommended will begin to restore the agtropedyh of this pivotal
coliege, but only 80 long as it has 80 %O 9u students. When the

" pumber of students in genior Arts and Sciench pots above 90 or 100,
two or three additional teachers will be reguired to keep up the
gtandard arrived at. You will observe Ffrom this fall and for the
next five years we propose to keep the number of Jurnior College
gtudents down to 160, as this will fill up the three years of the
Senior Colleges so that our meximum 1imit of 550 will. be reached.
That is to say, increase in student body from this fall on will be
in the Senior Colleges only, which we feel is ag it ghould be..

_ We are now prepared to speak of the specific rocommenda~-
tiods made by the Executive Committee in actions EM-42, 43, 44 and -
- 45, which we regard as the very minimum -by which alone we can oxist
 for this fall. . : ‘

Action EM-42

(1) Outcoming of three teachers for Bnglish. _

We wish these to be single meén if possible, who will come
on a five-year contract, but whom we would hope would become per-
manent members of the staff. -We believe that if possible they
should come on the  understanding that if they remain five years the
University will pay their travel both ways; if two years, we pay
two-fifths; if three years, three-Tifths; etc., this to apply to
all men or women, single oY married, that are to be supported by
The University. - ’ ' '

(2) We agk for the salag-ry of only oae oif these teachers, as .
- we have now in our Junior Gollege budget 1ie salaries of two,, and
can continue this next fall,of course.. _

. (3) We must have some one to teach Mathenatics in tone Junior

College, and as one of our graduates 0% June, wuo took gpecial work

with Dr. Holgate, 18 able to do this, we wish to employ him. -
Cy .

(4) The three student assistants will necesgury over and
- above the assistants we now have, in order % handle the labora-
tories and larger classes OT more sections in the second year of
Junior Gollege. ' ' -

It is to be noted that one of the men for Hnglish will
have one course in Bible or Religious Bducation, as r. Hummel will .
be .away,.and one-other will give a course in History. :
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Aotion WU-43 -

(1 and 2) Por the Senior College of srts and Seience our _
firat need is for a Tirst-elass man for M.sics, & maul who can head
the department. gince Mr. Roys' leaving, this very important work
has not been ad ffed., Part .of Ir. Cplawell's time will-
be taken up witl v * the College of Agrieulture and For~-
astry, and he is not specially'strong'1n'rhysics. It is now said,
with Dr. Smith of Cormell Dollaga;at'Southeastqrn, tuat thelr

Physics is better then ours. I believe this is true, and will son-

tinue so even after ne leaves at the end of tie school year and
until we get & first-class man to head our departmeat. e hope he

wili be a permaﬁﬁht,"married,‘Soardesuﬁpor%ed'man.

(3 and 4) Owing to practically 811 of e . Sarvis ' teaching

time having to go to the Junior College, We consider our secoud
greatest need for the Arts and Seience a gingte man for Sociology .
and Beonomics. He will have to put off lanpusge gtudy for at least
a year, but we hope this mon will be a permanent poard-supported
member of the staff. - : b :

. (5 and 6) We ars now employing stadent assistants in the
Library and the China graduate will replace them to a large extent,
so this will not be entirely an increase in the budget. However,.
the returned student will be and is one of our own mei, Mr. Li,
who is at the Albany Library $chool preparing especially for this
work. o ' , '

(7) The Returned Studeat for Chemistry is also one of our own
graduates, the son of our contractor who puts up our sehool build- -
ings. He received his Ph. D. from Columbia last year and is now
teaching in the government meachers' College, Peking. He beloags . E
to us and is an outstanding Christian leader among 211 the returued~
gtudents and will render effective missionary gervice as well as.
very greatly strengthen our sclience work. Sincé Mr. Folk 1eft us
we have greatly needed this type of Chinese help in our science
work, especially in the chemistry work, which is regarded as the
strongest in China. : ' S

(8) The China Gradua—te for the Registrar tg Office will :mc o
student assistants and will add only slightly t0 the budget, and at

the same time relieve Mr. garvis of mueh roubine work now oin hir.

Ag,.t_ip_n Bi-44

Por five or six years we have all felt that one of our 7108t
gerfous shortcomings in giving theé atudents all they should .be o
getting was due to our having no one able Qraqualified o0 look after
the Gollege athletifs and physical‘welfare.“*Nquthem college in i
Bast Chins, government OY migsionary, is SO remiss at this.point as -
we are. We wish a man specially trained in physical education, :
guch as are graduated pyrom the Springfield y. M. C. A, He could
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well be a single man, preferably so, but we would 1like him a per--
menent and board-supported man. He would need to get tie languas:
and could teach one or two ¢ourses. (6 would do for the College

gtudente what Mr. Speers ig doing so &duirably for the lliddle sad. - -
Model School group. ’ ' , I

- Action J-45

_ | Poséibly1sdmeﬁpfvﬁhédeards wonla prQTer to take on tlLe
support of some of the University-supported nen aow on tne field,
such ag Mr. and Mrs. Twinem of the Presbyteriasa CLurch; Mr. and

Mrs. Wadé-Jones of the Methodist Hpiscopul Church; MHr. and Urs. owern

‘of ‘the Disciples Church. Whether they take on these or some. of the
new men required this fall is in general, I thiunk, a matter of con-:@ -
venience to them.- , ‘ :

A1l of this very long and detailed letter emphasizes why
we felt constrained to take this action. I cannot help but thiak |
you will feel we are making a just and reasonable, in fact an inev-
itable, request, if wh are to continue to function in sany large way:

Action BM-47 .

The same applies to this vexing and embarrassing housing
problem, which has been before you often. . .

Action Eif-48

Thig seems to us the very minimum required. Since :
Mr. Bullock and Mr.:. Moss have both left our educatiohal work, we
have been "dying of slow death" in this department, aad at present
heve only one man, a returned student, giving his time to training B
of teachers and educational courses. We must build up toward the
recommendation of the Bducationsl Commission for a Senior College
College of Bducation with special emphasis on the training of
supervisors and middle school teachere, This man, prefoerably mar-
ried, should be permanent and board supported.

This letter is too long already, and I think the other
sctions of the Execuntive Committee are clear. We believe we havs
outlined more definitely than has hitherto been dome the most
fundamental reasons for present indebtedness and the direction aad
implications of the institutiony healthy growth. Ine definite men\ '
we wish added for next autumn will directly increase the present
January-June budget.by over $20,000 Mexican. To this should be
added not less than §$5,000 Mexzican for science equipment and sup-
plies and added furnishings. The pressing property needs ontside
of houses - a second science hall for Agriculture and PForestry,

three or four new dormitories, a gymnasium, a library - are facing
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us with bew11der1np 1nqist9ace. In. the Tace of the 'oarus'dd%ii'f
additional -annual. erants from 56,000 levican each to $8,000, and
of their meetlng, as we - understand two~-thirds of our dobt in th

" face of their own debts and increas . obligovions and . unnruc@dnntgu;ff;

problems of financing thé wholo M1331onary Cause, it night seen

that we were ungrateful ot unaware of the dirfioulties ana"burdﬁﬁéff’.’

of the MlSSlonary Societies.  We are facing these conditions aud
fects, but it ie only fair and honest: to plece before you the .
cwhole matter here as we see it at this tine.  We still believe God
' is leading in our wotk as we have believed from the bopinninp.-~ﬁ
do not see our way out as clearly as we ghould 1lik It seems to -
-1lie in the ways indicated in this statemeat, evei Lhourh Thig™ SPB;
to lay almost intolerable added Burdens u)on you. We shall hOpG
that old friends will rally to our help, and new fi riends may be .

found, and an adequate support and endowment may soon be- bullt,ug.g"

- _ .Wlth deepest‘appreci&tlon of your wniform sympathy‘ém&f’

 Vary’chdia11y jouxs,

o

- (Bigned). 4. J. Boweﬁ,k




o ke Raabmmenaed that ﬁha Builﬁimg and Erepar .

" the followlng alterations at the earlicst possible mom
dpre not avelilable, the cost af thega ehangoes ehaﬁlﬁ ‘b i
next UﬂiVﬁﬂ%lﬁy Bu&get.

(1) Tne neking of & paih £rom ﬁap of the &%aps of the wal
saat of Swagey to the gement path east of the Chapel. ¥This pal
o be temporary and is ta be mede of cinders. Width ﬁbyae foot
edged with brieks. ' . ‘ S o

(b) The ahanging of %ha paﬁh fo the north of Bwasey 80 a8y
meet the path leading in front of Severance at the top 0f the te@
race. This would help %0 4o away with the ruming of studente
across the lawn at the Foot of the Severange Hall torrvace, It w
also do away with the neceseity for the mnaighﬁly w&&uau rail fv»w
at the nerthwest corner of Bwasedy. , . :

(@) The extension of the @awt and wesh wallk iaa&ing %o we
dormitories straight to the west edge of the present dormifory
courb. The walk bo. the Bericulture building should then be made
sonnoect with this walk rather than a& at present ap@ning xmta the
mﬁ&&l@ of the dormitory convt.

{a) The building of an open hrigk and tlle (hwa ﬁﬂi&ﬂﬁ)
pusip house in place of the presen& unaivhﬁlv ana.

. (6) The moving of the tank in the Swasey Hall atic %o mé
gsoversneo Hall tower. The committee understands thet this ¢an b
easily done as there is already a pipe atb the edge of Severance
The overflew of the present tgnk is destroying the hedge on tho
north of Swasey and the tenk ifself ip leaking =0 badly that the
gotton @epartmen$ will soon be drowned oute.

2. Hrg, Clemons wag askmd to locate as mamy plaﬁ%s af annuals. &i
perenaials a% pasaibl@.‘ It was reeommended (if plants are availabld)
use the following flowers in the beds in front of Swasey and Severan
For gpring blooming, Tarkepur, coryopsis, bachelor buttons, aianﬁhaﬁ
 pinke; for sutumn, chrysanthemum, asters, white Lilys Asﬁers and ohey
_ aﬁ%h@muﬂa were wecamm&n&ea for the beﬁs aﬂong the walk 1@&@iﬂg o ga

B, Ranommenﬁ@d that the treea ‘at the nmrthe&&ﬁ ond of the e&my_
{vordering Kule@} be thinned out #0 as to leave a few of The begt
for ahads. The locupt grove nearer to the Ieverance building is to
left for higlng the We ©. and the ash heap, in cage the ashes are %

8ti1l dumped there. Use the wood from trae& ramavad for making yem
in plsge @f praa@mt bamboo arahaa. _ .

&. Other changea were ﬁaggestwﬁ a fallewﬁs‘ Hove the barbarr
Twel Hus at sides of entrance to Byasey and subﬁtituﬁﬁ Pittosporum..
out the privet hedge. Keep the roge beds fox the present and £i171 ou
vacant spobs. utraighﬁen tha beds in front of Swesey and make the nayrey
' poe a8 wide ns the otheér. Hove the Hung Hwa in front of Jwasey. 0 qna,
- east.of Swesey. Use hollyhocks ani cosmos %o the east of Swasey. U8
- yines, ete., back of the ehapel. Use Pitbosporum ab, bmﬁrwneea ag mu”
yaasible. Ramava waa@ing mﬁlbﬁﬁry Wh@r@v@f founde ~_ ‘ﬁé |

.t BN o . . . . , . e




 MINUTES OF A JOINT MEGTING OF THE EXSCUTIVE AND FINANGE .’  ©

" GOMMITTEES OF THE BOARD OF MANAGERS OF THE UNTVERSITY OF WANKING R

Held in Wanking 25 and 26 June 1923 ,,‘fifﬁﬁgﬁﬁgﬁﬁ%: |

EliRvES s et

The following are members -of the committees:
v g .

Exec;.‘ﬁive e

v B W EoWen, Uhairman o
Birney F. D. Gamewell *¥G. W. Sarvis
Chang .,«:Frauk Garrett . 7. Wen
Cressy . - G. . Hood | 7 W Wilson

| *$.J. Mills D

Finance

: ‘ . ¥E, H. Cressj, Chairmen o '
*A, J. Bowen *5. Jo Mills ! *G. W. Sarvis
F. D. Gamewell *L. J. Owen , C. 7. Yang

The members whose names are starred were present.

' : .~ There were also present at various - -sesasions by invite- ;\«h
tion Mise lMaude L. Leyda of the Department of Missionary Tralning,- 4
Mr. Re A. Doan of the Board of Trustees, Mr. Zdwin Marz, Chairmen of . I
the Foreign Christian Missiod in China, Desn J. H. Relsner of the
Gollege of Agriculture and Forestry, and lessrs. Qaldwell, H, V.

Jones, &nd Thomsom of the college facultias. Co

There were morning, afternoon, and evening sessions on the
twenty~fifth and morning and afternoon ssasions on the twenty-sixth.
The first two sessions met in President Bowen's office in Seversance -
Hall and the last three sessions at President Bowen's home. ~

 President Bowen presidéd overﬂthe1j¢int'meeting., By vote
Mr. Harry Clemons was asked to act as secretary, in place of .
Mr. Wilson, who i on furlough. - ~

Dr. Garrett and Nr. Hood opened various sessions with praya:g ;‘

The minutes of mestings of the fxecutive Committee of the
Board of Trustees held 10 January 1923 and 19 April 1933 were adopted
as circulated. The minutes of a meeting of the Board of Trustees
neld 29 lay 1923 weére.read and adopted. The minutss of a meeting of -
the Bxeoutive Committee of the Board of Managers held 19 January 1923 . Y
were asdopted as circulated. ‘ o : . N

Report.of Treasurer on Deficit

The Treasurer, Mr. Owen, presented a statement showing that -
on the basig of figures at the end.of lMay 1923 the geficit amounted. . .
to Mexican $46,987.81, with possible incrcases (from budgoted receipts.
that might not materialize) of not more ‘than gold $5,000.00., . =
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Croadit Balances

1

. With regard to. eredlt balangss (M-5; 9 Cctobher 1932)
the following actions were taken: - - . ‘ { : ,
. MBP-BZ VOTED: ”hat the MBIGS EALL credit balalcﬂ ve closed in
S -~ the current budget and coarried forward inm the .~
1923~-4 bhudget as foliows: Mexican $600.00 to be
- added’ to Meigs Hall materials,  supplies, and ex-
“penses, Item 666, maklﬂp that item ..700. OO and the
',ﬁemghnaer t0 be added to the gepoLaJ COﬂtlﬂgeﬂ+‘-f
. unds

WBF-54 VOTSD:; That a credi* balance from A”?LmQT” Thas of Meyioan'”
. §1,385,57 be asancelled for the current year snd that
this amoun* he ‘added to Hhe budget for 1983-4 Lor ,
Vpermansnt equinpment for a cox* ALY atu;eulc field., .

' College Ath]etlc Fleld

In connection Wlth the above actlon it was

MEF~55 VOTED: That the appreciation of tha joint committea bs ox~
' pressed to the student body for the excellent work
) that has been done in sscuring funds for improvmng
- the college athletic field. o 3 C

Lollege Y. if. C. A

In answer 0 & communieaulon Lrom‘mr;'P. D, [Dwinem it was

MBR~-56 VOTED: That the Secretary be instructed to inform Mr, Tai--
nem that the sum of Mexican $20.00 decrease in the. . .
College Y. M. C. A. budeed £0r 1923, January through -
Ju.n.e - was 'the Y. . C. E. Share in t.f‘ plo OOOOUO "
cut which it was found necessary to take, and that A
the joint committee regrats that it does "not find it~
gelf able to make up this aﬂount. ’ , o

&

Aajustments in Current Budget
t was tnen

R -57 VOT“D That the Treasurer e udthOr¢ZCL +o maﬁe such fur=
ther adjustments in the current nane; as night be»«
necessary.

Badget for 1925 4

A budget for 1923-4, July 1 through Jun . 50, was presentsd.
After discugsion occapylng four aeeswonc, it wq IR e

MEF-58 VOTED: That the’ budget for 1923—4 be aaopteu a5 amended. .-

Lo




Execufivéan&,FinaﬁgﬁnGémmittéééfdffBééfdybf M55éééf5f?
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. Ad-interim Commitiee
_ It Was«further‘ . ‘ |
MER=59 VOTED:-Thatxa*Sab#committeé; composed of Messrs. Bbweng’”*
' Gressy, and Mills meet monthly, begiining with i
geptember 1983, o consider matters conneeted with
. this budget. o _ : R

J

1% wag also L
MEF~60-VOTED;;$hat,the joint committee recommend to the Boar& of
committes, not to exceed four perhors, to meet
monthly during the acaderic year.

During the discussion of fhe_budge@ Tou
ing actions (HBF-61 through 84) were taken: :

- Deparpment of Business Administretion

It was,

WEP-61 VOTED: That a committee of three, Messrs. Garrett, Cressy, .
and Hood, confer with representatives'of,the alum.1i
" with regard to the closing of the Department of -
~ Business Administration. o . .
i - : . .
fhis committee reported that the_representatives of the
slumni 4id not feel themselves able to speak for the whole body ol .
the alumni; that they recognized the financial difficulties of the.
gituation; and that they would individually be in favour of tems
porarily closing the Department, bub tnat certain subjects in the
last two years O
business Bnglish, an

and in accordance with this conference between representetives of

the aljumni and of the joint committee it was

P e TaR ol ke
AR GRPRL] 5

MBF-62 VOTED; That, on account of inability to financd the 1 e

gtaff and of the gquestion of general nolicy &s voledo Lo
+to the development of the Gollege of Arts and Seienct

(see UGP-81), the Department of Buginess Administra-

tion be temporarily disconbtinued, but that courses he

given in the last two years of the Ifiddle.School in
guch subjects as commercial arithmstic, business
bngiish, anﬁ~commercia1fgeogra§hy. :

It was further

MEF-63 VOTED: That Mr. Sarvis and the Secretary be ingtructed o
. : prepare a statement explainidg 40 BOSTON UNIVERSITY
the basis for}this,action,‘and,tofrequest that Boston
, Universityftransfervits.supp0ft“of'a representative
e from &he Department Of;BmsinagsJa@ndnistration.tﬁqthﬁ):
,'=,;,College«ofwArtsyand Science. e el e

Managers the gppointment of a ioiat executive-Linancé .

1928~4 the £oL1oW~ .

£ the Middle School, such as commercial arithmetic,
a .commercial geography, he ccnsinued, Followiar

I
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It was further
MER-64 VOIED: That Wessrs. Hood, Bowon, snd the 3ecretary be ine-
- : structed to nrapare. a sﬁatemeut putitlug on record the
appreciation off «the Board of Managers in the efforts
of THE ALUMFI towards-: uiSiﬂP the Tands for an alumni
building, end the hope that in the use of the funds
and of the building mothods a&v+ﬁ£acuor to all ey ba
found.

c+asqea 1n %auc&t¢0a

- LEF=65 VOTED: That all classes i aduortion in. the Junior Oollage “
‘ end the Middle School whieh arc o0 emall to be econdm- -
lasl be disooatinued. A : '

Gollege of Agriculture and FOTvBtIV Qndowment Trange
ferred to De*ieit :

WP-66 VOTED: That the halanee of the aold % 20, OOO endoymant for. the
Collage *of Agriculture and ﬁOfeStr , plus the ifexican
©8,687.24 vaoted by the ﬁap ist 3ocru whiich may ramaln
after payment of Mexican $34,508.95 (t’at pert of ths
univergity deficit asaignﬂd to the Coliege of 4dAgricul-
ture and Forestry) be applied to the university defieis
agused by parchase of chenical and biclogleal asupplies
and equipment, in the uee of which the Gellege of
Agriculture and Foreatry hesg, in the trainlng of itz
studenta largely shared. ,

Lxpense of Eromouloaal Oificp

. MEP-67 VOTHED 1 ;nat since the Un1v9r81+y has tc qarry the expenses of
' the Promotional. Off;ce in ¥ew Yori out- of current funds,
nothing be allocated from the currsant hudget towards
the deficit, it being and“rstOOQ that any wnallocated !
funds which "Doctor Williams mey raise should be applied
towards the def 101t.

v

House’ for mr.,Sma11

IZF~68 VOTED: That ir. Small's requesﬁ that tue surnlus from his
egrnings be saved for the erection of a house and its -
egulpmﬁnt for the resident architect bs deferred one

~year in order that any such sarnlus may be asvd as in-
come on the current budget.

" Repairs on alteratlons on Various HOases

MBF-69 VOTED: That proposed repairs or altoratloqs on the houses -
! - occupied by Messrs. Griffing and Hamilton be postponed. .

1 .
i
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The 'Nunnery'

UEF-70 VOTED: That Mexican $400.0C, for moving the 'Nuanery,' b

MEF~71 VOTED:

IEF-78 VOTED:

MER-73 VOTED:

MER«74 VOTED;

MEP~75 VOTED:

1ncluded in the 1925 4 budgeﬁ.

Qangs Improvement

That no action he takea for the preseut o reqaestS'
from the 'Committee on the Campus Beautiful' for . .
approPrlatloﬁ for- suggested canpus 1mprovements.

Ma%erlals Feas

That ‘the plicy be aaopted of oharging ma+er1a1b feesr‘
in those courges where it seems Qeﬁiﬂable. ,

Qgeezal Furnlture Peeg

That the Middle and Model School GDecwal 1n91denta1 fee"

be put upon a voluntary basis in %the i jll of 1924, apd .
that it be collected through other than un1ver31ty
official channels; that the Pinance Committee coasider ,
on its merits, any additional dornitory fee for the pur
pose of furnlshlng and maintenance of" dormltorles~ and
that we do not approve of any special fee for provid-"
ing furniture for classroom buildiags and other gduyca-
tional buildings, excepting approved laboratory snd
materials fees. : o ~ o

“anking @hurch Counecil -

That the sum of Mexican 520,008 - ¢15 00 for the collegs. .
and $6.00 for the Middle pclool ~ be added to the 1985 4j'
budget for the Naaklng Church Coaneil. '

Deferred Payments by Sfadents

That all students who d931rp to delay payment of their
fees after registration nust hereafter present on a
form prepared by the Treasurer a signed statement from
g guarantor who is approved by the Treasurer that the
guarantor will, in default of payment by the student
not later than one month before the end of the semester,
personally make the payment. In all cases, deferred
payments w111 be. charged 1ntﬂrest at ten per cent.

Selarieg and Allo“ances of Unlve; ’ty~&&y@0rted

- FRoreign ~orkerﬂ

A statement concerning the compdratlve selaries and allow—
ences of Board-supported and unlversity—saoporte& 1orelgn members
of the staff was presented by Mr Owen as foll s ;




Nanking, Jume 81, 1923.

Deax Dr. Bowen: . & @i SRR S S
, I &m submitting herewith a comparative schedule of salaries
‘and allowanees, a8 paid by cooperating Boards to their representatives,

and thet of the University. The schedule speake for Iitself, without
any additional ocomments. In fairness to those employed by the Univer- -
gity, a more uniform Scale should be adopted and gowme definite policy
introduced. It will add much to the permanercy: of our staff. Thers
is & single temcher who is leaving the University because it has uo
Pized policys There is another whom we shall lose when furlough tine
errivos because we have no policy, and the risk is too great for re=
turn under the present basis to be considered. Hints of this samé
ettituds with others of our staff would ledd us to conclude that the
Egint 18 a vital one, and ought to have prompt and sericus considera- -
: - Sinceraly yours, o
(Signed) L. J. O

 Comparetive Scale of Selaries and 4llowsnces o
: N . Msrried Couples . . . o

. . ] B - e [ o
Board I Salery I - Child's ; ?"gdé‘g%} ‘Dental Yacar, ‘iiﬁg‘;’;_s I.e,nsion -
' ) f 4llowance - pital ‘ flowance ¥ ““gnce f-.
¥ go1a Gold .} AL1 ox- § Mex. § Gold -
" | 1-5 100 pept ob- § . ¥$114.00 J$500.00 pension
1400004 5-12 150 lstetrical] None jplus %-";‘pine plan.
o 2-16 200§ -and ‘ ' 3 childrengared for
16-21 260 | ogular 1~ khildrerd aliow'cedby 5.

1-6 1300 ¥ 1- B 100 11 a- [Above NominaI‘ Same
5101400 ¢ 6-14 150 { bove ._ ‘rent imyes min- ¥
$H0-2501600 g14-21 200 $$80 Mex. P mission isters' §.

-85 1600 $0o0ll. 250 { when ‘%pprovew houses § widows
KIS, S Jmpproved L . in U.3. 3.

1~ 6 10% pxtreord-$xtra- | " 4'4000%%-H
Baptist 6-12 15% Anary  fordinary None } sifoum~
2-16 20% oo oiypagos | | stances |

-~ ) ider- naldera
axzz 25% by Boara _?O%Sl‘ f B ‘bggsé%g? ¢

rmildren's

t 1-10 200 {411 ap- §
> ' over .4/ § proved § Half
terian T 300 expense

i

1 ’ ;
© 1 1-5 13001~ 7 100 § .
Univ. ,5~10R400§'7-14 150 ¢ None
of - 110~151 5004 4~College? - oo
Narking {16 onjl600 200 . { - -
T lcol1. 250 !

None '{ None ‘None [l - None
[ S .

."’"""MM!«-%:".‘*M it e
°

i

B

o UGN SR - ‘ T et
The attention of & physician not-considered in vais schedule at all. . - o
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Lo

After discussion, it was

MEF~76 VOTED: That the University adopt as its policy in regard to
university-supported foreign workers such a scale of
salaries as will give the allowances and security:
afforded by the average of the missions coopersting in

the University; that this plan go into effect‘beginning g5 f

with July 1984; and that the President be asked to
appoint a committee to formulate this plicy, Lo

Piesident Bowen later Snﬁounced a8 the psrsounel ¢f thisg IR

committee Messrs. Mills, Chairman, Gemewell, Sarvis. -

Zhe following statement concerning the cost of education of

children of university-supported foreign members of the gtaff, which
had been distributed by President Bowen, was presented in sunmary by

'school Fees of Children in Hillerest

. School thab. onin operation twelve vears:
hes an UnSHOERBOred veapiity 228,05%% 18,0 *ER1 1880 Hex Yot e
Its snnual budget last year was 8,700 Mexiocan. It has had four .
full-time teachers and four to six moiher teachers. It has work -~
from the kindergarten through the high school. _ ,
'The current expenses are some $2,000 lexican more than o
~feesy provide at the 0ld rate. The Annusl Meeting, lay 4, 1823,
decided to increase fees to meet this uncovered expense. '

. The old rates The new rates

Tuition: : - have béen proposed are
Kindergarten Wexican § 70.00 & 90.00
Grades . Lo 106.00 140.00
High School . " 1130.00 220.00

'Host of the university supported families are finding
it impossible to meet the increased cogh. 4t least two mothers
are .compelled to teach im the school to enable them to send
their children. Others are planning to teach their own children
8t home. Board-supported parents, I understand, are receiviang,
or are to recéive, special aid. A8 in the case of medical and
dental expenses, widows' allowances, or peansions, university-
supported families are guffering a hardship that calls for re- -
lief if it can be financed. The following families are affectei:

Mr. and Mrs. Lkerstrom: Gladys Beryl’ 15 in 3eptember
S Ruth Muriel 12 in June
Mr. and Mrs. Caldwell: Ralph Russell in September
Mr. and lUrs. Clemons: Henry Jenkins in July
_ amily Barber in July ]
dr. and Mrs. Griffing: ‘Mary Louise. years 6 monthe
- John Malcolm "6 7
. . dJoe Bruce - ST
lr. and Mrs. Owen: - Gwendolyn - "
; T . Marjorie e
. Mr. and. Mrs. - . Louise - "

o

P I N T

-l
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*The Shanghai~ﬁmerican‘School_meets this problem, for
migsionaries, as follows: S o

: ' : : . Livided into
Uniform - I II

annual feesg - Ilission- = Boards

: Lor evdrybody - aries pay pay-

Tuition: Grades = Mexican $140.00 . $60.00 $80.00

‘Hlgh School ™ 220,00 'g0.00 140.00

3ogrd, room, ete. ~ .. "™  .BED.0OO 280.00 280.00"

of immediately budgeting something for .the relief of these
families this fall; (2) plan for working qut a permanent and
®quitable plan to submit to the Board of Trustesg for their
endorsement. Probably the same committee should worx out a
bermanent plan equalizing the financial status of Board-
Supported men.' . . A 73 Bowen -

"I would recommend (1) that we consider the poseibility

M3F-77 VOTED: That this statement‘ccncerning"the cost of odugdtjon
, of children of university-supported foreign membars
~of the staff bhe referred to the committee created by
the former action, MBR-76, , - B :

4 similar gquestion having been raised with regard to feey
for language study by university-supported foreign members of the
staff, it wag ‘ ' - o ' o

MEF~78 VOTED: That this also be referred 4o the committes crested
’ by action MIR-76. S o :

Written Contract for MEmbers“bf»Staﬁf

\ Un recommendation of a special committes of the'facalty,:
- presented by Mr. Sarvis, it was S :

MBR-79 VOTED: That hereafter a written contract shall be gigned by
' - all persons who ghall Join the university staff, withn
the exception of those who Shall be regularly anpoipted
and supported by Mission Boards. . . o .

¢

Teacher of-English |

MEF~80 VOTED: That there be included in the 1923-4 bundget the L
‘ following items for the support of a single wahman to-
act 'as head of the Junior College Bngligh: .
Sala ry  Wexiean $1,600.00
Travel ' . N .. 800,00
Outfit - ' _ 500.00

 Study Sf University as a Whole

MERF-81 VOTED: That & speciai”commiﬁteeubfT%hree be épﬁointedAbyvthe§3'
i R President”to'makﬁja.study;oi»tha~Univsrsity~aS‘a wholo,
withAthe’specialjpurpose of reporting on a means of

’-strengtheninggtheHCOIlengof Artsfand’SGienea.
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President Bowen later mnnounced as the personnel of this o
committee Messrs. Cressy, Chairman, Garrett, Lobenstine (Nileg alter-
nate). : : : ‘ RS

w

Universiﬁxﬁﬂqspitai \

" EP-82 VOTED: That there be referred to this. committeo on the study
of the whole university situatlion (YEF-81) the matter. .

of the relation of the Hospital to the University.

WEF-8%.VOTED: Thet inh the budget for 1923-4 one-fourth of the chargs = .
for the Promotional COffice in New York should, after
consultetion with the administrative head of thoé Ho®-
pital, be charged sgainst hospital foads.

MEF-84.VOTED: That there be taken up with the administrative head of
: " $he Hospital the matter of their undervaking, Ior the :
current year if possible, a regular ghare in the over-
head charges in which the Hospital is involved. :

Mrf«Chariés 5. Keen ‘
MEF-85 VOTED} That the following minute,oonéerning the death of
‘ Dean Charles S. Keen be communicated to Mrs. Keen, t6 -
 Mr. Zeen's mother and brother, and to ths American
- Baptist Foreign Missionary Society: -~ '

4

\ A8 re%resentaﬁives of the Board of HManagers of

the University of Nanking, meeting in Wanking on the
twenty~sixth of June 1923, we would put on record. our S
deep sorrow because of the death of Charles Scull Keenm,
our heartfelt sympathy with his family in their he- -
regyement, and our warm and united recognition of the
exceptional service he has rendered as Deéan of the
Department of Missionary Training in this institution. SRy
Though the month since his passing, on the twentieth of L
May, has not availed to soften the sharpness of our
grief, it has to some degree cnabised us 50 ‘recognizeé
more clearly Mr. Keen's peculiar fitness for the task.
he had undertaken and the permanent gualities of the.
resuylts he was achieving. Our memory is vigid of hig . -
active and straightforward personality, of his vivscio.s
wit and clear-eyed sympathy, of his talent for organizag-

" tion and his powers of leadership,..As FEppesentstives - -
of the Board gf Managers we‘wou1§ﬁ¥¥%§§§€§§“%;“ﬁ%ﬁﬁp oen.
for a wise carrying forward of the Department of Mission~-
ary Training in directions which may preserve and exbtead =
the success of its first Dean, ' R

Department of Miss ionary Training

: President Bowen reported correspondence with Doctor James Vo o
Latimer of the Baptist-Mission with regard to suggestions from that -
‘mission concerning a successor to Mr. Keen, but stated vhat no definite

proposal had been made. It was o
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UBF-86 VOTED: That Miss Leyda be asked to continne a3 acfing Dean
' uwntil further arraﬂgemants can he waa@ Voueﬁrulmﬁ the
appointment of a Dean.

Famine Preventiocin Fund

My, Reisner mado o gtatenmsnt concernlng the preseat status
of the Famine Frevention Fund, and anponnced thet four of ihe Iive
nembsrs of the Ching Committes had been appointed, a8 followy:

© Me. Co R. Bennett, Manager of the Internetional Jaaklng
: .Qorpafamion F@Klng. : ‘
Mr, J. Barold Dollar, Vice~Presldent mnd Secrvetery of the

Rabomt Dcllar Comnany and Chalrman of the Amerlenn

. Ghamber of Gommeroe Shanghel . :

Bighon ¥. 9. Keaney of the Methodist Bpiscopsl liisgslon,
North, ﬁOOﬁhOW« (Altarn&te Dy, FPrenk Rawlisson, u&xuO”
of 'Che Chixege Resopder, %n&ngnwi ) s

Mr. C. B. Patton Vica:Chaleman and Sa acretady of the Chiné
Gouneil of the Amerioan Br@sbgue“ian Hleslon, Jorth,
Shanghai. (4lternste, Dr. J, B. Bhoemajor, americen
Prosbyterian Miselon, North, Ningpc.) I

My« Relaner also pregented a budgﬂt gunaery fop p"omoaed
projects in famine prevention._ Aftor discussion 1t was

MDP*Sﬁ VOTED: That the joint committes approve that Sresident Boven.
and De&n Reigner bring befow“ the Chlus Committes of.
Pive the generel programme and bhudget as presented to
the joint committee. . '

Coameration wiﬁh v0¢ne”1 Univef Ity

Mr. Retsner informed tha Joint comnltiea coneerning tue
decigion of Coynell Uaiversity to develop the Coynell-im-Chine work
in university extension in agrlculturs and agricultursl enginsering iu
oonne%pi@n with the University of Henking., It was thoveupon

MEP~8) VOIED: That & minute from the Executive Commityse of the fosrd
: ' of Managers he framed by Lr. Reisney snd sent to Coraell. .
College o A&ricalﬁure and Forestry, Fuller Qrganimat

10

Terpner e .

bt . eemtwEse having pmesented ”&TiOub plany for & fuller
e

ion of the College of Agriculture and Wc“aatr;, ity

VOTED: That in bhe opinion of the Jjoint commitiee such orgaa-
ization is in the Jurisgiation of ths uollegc of .
Aﬁrlcultume and Porestry, and that the jolnt conmittee
would refer the pr0posed plens, with the comaittiee’s
anproval to the faculty of that ol

%;
?

The minutes for the Tive gessions wers
after correction. The mﬂetlng was adjourned.

Respectfully abmitted,

Cienmons | .
Secretery
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11, Executlve | s R A o ’ :

11 P*@szmms OFFICE' o

Pa.

1111, Salary of A, J. Bowgny ' ~'- 3, 075 00 PR

1112. Salary of Secretary and Assts. ‘
"Miss K. H, Purcell R - ) , 1 800 00
'1,i Han Seng _ o 400 00
. Tao Hing Peh : SRR i . 360 00~
: - Students typists .. e 100 00
3115 Offlce expense and eupplles : ; _ 500 00

112 TREASURERS OFWLCE"

o 1121. Sa]arv of L. J. Owen : - - 2,100 00
- 1122, Salary of. ‘Assts, and clerks Ll o
: _ Sie Ching-tsu R v 540 00
-Sie Hedang = LML .- 360 00
- Student assta, T Lo ' 150 00
. S8ecretary for one month " ’ 133 33
1123, Offlce expense and aupplles ' - 500 00

113, REGISLRARS OWFICE'

1131 Salarles of Reglstrars. R
G, ‘W, Sarvis -
_ Li Hung Teh (Middle and Model Schools)
1135. Salaries of Asste and clerks, :
San Ken Hsien R
Assistants ‘ ’
1133, Offlce expense and—eupplles :

114, CENTRAL ‘OFFICE AT. N’.BW \.,ORK |
1141e Offlce expense and 'upplies c '1,500'00'
129, ADI\LISSIONS comumm | | R

1191 Salary of Chairman, Ce wade~Jones
1192. Salary of student assts,
1193.. Offlce expense. and suppliea

12, General,‘ -4.,',;1_.*

121, Catalogs, reports,. bulletlns

122. Commencement and Public Occasions .

123, Appropriations for Student Act1v1ties,
1231. University HMagazine ' ‘
1232, Kuleo Y.M.C.A.- (P D Tmnemz:ls%), 3
1253 Kanhoyen YM G A, D A T T




‘124 hlscellaneous.'

- 1041, ﬁetxrlnp allowance. (Yao) :
: 1242°‘T,ave1, Bd, of Mgrs., Bd.rAsan. etc.
194%. Bducational Assn, Meémberships;

' Natl. Agsn, for Promotion of Bds
Bast China 3d, Assn, :
Nan&ing isd, Assn,

- Nanking uhurch Council
1244° oundry B

'.13°'“1nanc1a1 Management'

151ﬁ Sundry Interest expense

TI, OPEnATION AND MAIﬂTEJAﬂCE OF PLANT' 

- Zlovouperlntendance" o
211, SUPBRINTLN&EJ"“ owﬁrcn&r | _
o111, Salaty of A. G. Small, Bupts 5owmﬁ 1,600 00

2212, Balarxy of Assts. and clerks woe 185 00 L,
2215 Of;lcegexpense ‘and suppliea : A,‘ >_ 50 00

22, Care and malntenance of grounds, buildlngs and equipment 1'

221e KULBO BUILDINGS'**

2211. Wages of servanta SR ’ . 984 00
2212‘,nep¢1r8 - L 500 00 -
2213, Fuel . S ‘ - ,600 00 -
2214, Light - b | 2,400 00
2215, Insurance = R 502 17
2216, Materials, suppliea and expenae o 360 00
2217, .Care of: grounds (eampus) IR - %00 00

2220 KAN HD Y”N bUILDING

;2221 Vages of servants‘
. 2222, Repairs :
2223, Fuel =

- 2224, Light

- 2225, Insurance »
72226. Materials supplles and expense

223 LAJGUAGE SCHOOL SUILDINGS'

- 2251.;Nages of servants
-5 2R32, Repairs S
2233, Fuel .o -
- RR3B, Insurance : S ETL
‘ 2236.,Mater1als supplles‘and~expense




224 FACUL”Y RBSIDENCES ;

2241, Repairs (inc. moving Nunnery 400 00)
2243, Insurance ‘ . _ .

2245, Hent '

2460 Salary, Mo Teh«ling

A

T, TNSTRUCTIONAL: -
3l Senior Collég@i
Deans Offlce. SR e

3111, Salary of Dean, G.W.Sarvis : ‘
3112, Salaries.of Assts and clerks (Wang Ren)
3113, Office expeuse and supplies o ‘

. 312, SALARIES FOR INSEEUGTION&#

Englnsh
312l¢vBowen, A, J.

3122, Brede, Alex,
- “Biology
Tlilick, Jo T
Chen, Ne~1 son
' g@pmlstgx .
Jones; B. V. ,
Thomson, J. C.
4 Sub. for J.C. Thomson
3128, Hesi Chi-fang
3129, Lab, instructor .
3130, Lo. Tsi-tung
3131, Li Suki- chlng
3132, Yang SHi-ming
» - Chinese
3133, C. C. Chen
3134, Luh- Feng-seng
S 3135, 1 H31eng-t1ng
3136, Reader v
3137, Cnhinese writers
ERQEQQEES
Ko Seng
Hlstory
3139, Bates, M. 5,
3140, Liu Tsong Ben
© . Philésophy
Hamllton, C. H,
Physics
Grlfflng3 Burgoyne .
Mathematics
Wel Hsioh-ren

Religion -

‘3144. Hummel,»W e
v ‘w001ologx

- 1

Sarvms W,

| 3123,
3124,

3X25,

3126,
3127,

5138,

;5141
3142,
3143,

"5145

1

536 00

AUn,'Pd;'byfﬁdsgﬂ

1,224 00

2,800 00 -

2,100 00

800 00

2,600 00
1,550 00




. General o
Chemistry . ' - 7
un_-i.ﬂe e ; -
%qys1cs AT

318, DEPAPTEEHTAL EQUIPMENT'

:’:181e Gene?al account
3182, Blology :

3183 hem;stry

3184, FEnglish

3185, Physlcs

32, mioa OOLLEGE o
321. DEANS o“wICE'?f
;u?lio Sulary of Dean, G W.Sarv:s

o 3412 Balary of Assts, and clerka:v
' Miss. Mary M;lls ' .

: _Wang Reng' i ‘ e
5215 o flce expense and aupplies,

322 SALARIT‘S WOR INSTRUCTION'

égrlculture R
5221 iteliey, G. Bi .
- - .- Biolegy.
3222, Illick, .Je¢ T
3223, Gibbs, C. S,
K ' cteward. A, Ny
Chen, ﬂelson
. 'Chemistry
1'Thomson J T
~Jones, E Ve,
“Yuen T31 -tang -
» Hoh Hsi
Li- Shl—chlng
" Yang Shi-ming
Students assta."
: uhlnese
Co G Chen
o L H51en Ting
'y Cheo Chl shan
Reader ,
‘Writers
- Beonomics
*&Akerstrom, Ce B,
© - Bducation
*.HE“TEET?E&ng
. _Bnglish
~Brede, Alex’
Mills, Mary - R o
'_Engllshﬁinstructor on“field)




622 balarles &or 1nstruction con;j4 '7

e Mathematlcs' ' o - L el R
3244, Hung Chang = BUCEIIEIE R 1,236 00
3248¢WChang uhl hwa R “v:720 00)"‘

3249, o T 2 800 00 . .
- 32504, Grlfflng, Aurgoyne , R "800 00. -
3251, Kiang Pen ‘kung R I - B40 00 . .
3252, Wei Heioh-ren ‘ e 504 Q0 -
3253, Phy31cs aasts.; k : - -~ . . 500 00 .

73254,,

5255,“
3257 o D0sdolofy,
5258 Llu TSong Ben
526. DEPARTMENTAL SUPPL ILS A.JD EXPBJ.\T

6261.1Genera1 account
3262, Biology
3263 Cnamaatry
3264, Chinese -
3269, Physics
'3270.;Seclology

528. DEPARTMENTAL EQUIPMENT

. 3281, General aocount
- 3282, Bilology - mlcrosc0pe repalrs, etc.
© 3283, Chemistry . - : :
3284, History (books)
3285]; Physiecs " -
3286, Psycology o

. 83 COLLqu OF AGRICUL”URE AHD FORESTRY.
- 331, HbANS OFFICB

‘3311, alarJ of Dean, T.H, Relsner
3213, Salary of Assts, and clerks;
 Wiss I, M.Priest

"Hsu Chew R
, ».Typlsts :
3313, Office expense and supplles
3314, Printing - - :
3515.4Loca1 travel

332. SALARIMS FOR INST?UCTIGN




332°‘Sa1arles for 1nstructlon, con.

B Bacterlology
 3%24, Gibbs, C. Se
3% . Biology
3625ﬁﬂllligk J"'”
7 "Bgteiny - -
33268, btewa*d, A;,E.
o hemlstwy .
- 3327, Thomson, o ¢,
’5$28,>Subo for J. C.
2999, Hsu Chi-fang
3230. Yang bhl-mﬁng
o Géology e
- 3231, Reisner, J. .
LT Forestr e e
3238 Lowdermilk, W. Co ST TR DR b
3235.'Ip, Ve Ko T o R 2,040 00 -
' Ruraljhcanomlca : : S ConEL T

.5235¢,Hwa Peh~hsiung - : o . ‘_'960>00;1:
. _Short Course . : : : ST R
3256; ‘Chow Ming L TLETE L e Sl T 960 ODQQ
o chemistry . ' , L
5257. ) v,r-_;;-Ti;“ﬂ ' : ' o 180 001

354. ﬂEPARTMEﬂTAL SUPPLILS AND EXPENSES.

3341;%Agronomy ;ff.~ - = o SR ‘ 200 00

- 3342, Bacteriology S S : - 50O 00
3343, Botany. . ;,v;':'. e T T 140 OD_
%344, Chemistry . o T 5 - 250 00
3345, Forestry . ”',* : ' o , - 500 00
3346, Rural hconomlcs L : - 350 00
334%. Short Course in Agriculture . : 3, 503 (6o JENNE
3548¢-Meteorlology R T -0 5000

556 DEPARTMENTAL EQUIPMENT.

L3361, Agronomy s e . o eoo C

' 3362, Bactericlogy ' : SR o ’

3363, Botamy . : ST 0
3%64, Forestry ~ = ° Ve 100 00
3365.,bhort course in- Agrmculture ‘ - 100 00

STw

34, hIDDLE CHOOL

341, Prlnclpals offlce,

"5411,,Salaxy;of“pr1n01pals,‘_

3412 “Salaries _ 1
341 Offlce expense- and ”upp ea




C 342,
o BAR2s

B423,

3424,
%425,
3426 ,"
3487 ¢
3428,
3429,
3450 @

34314

3432,
3433,
3454,

3436,

3437
- 3438,
3439
5440,

34434 .
3442,

3443,
B44d,
3445,
3446,
T 344%,

- B449¢
3450,
v B54BL,
- 3458,

‘Wilson,

ﬁlfAHo

Leng

Akerstrom;

Dleterlcnrﬁ.5

Speeirs,. Ty M.

Hummel W, X

W o
Woodbridge,. MISS Louise
Woodbrldge, Charles

I, ¥, AL

N

C. He-
Ka Pa

8, I
S,

“Kwoh Pel-
C. F'
3436, G

,Llu‘?5MA
TR \-/ e Llu
G,. H, Liu
L. C, Leng
CTo Lid
8, T, Shi _
C;u%;;TSéhggjzf
G He Wang . -

Je Wang~

(ﬁius house rental 120 )

Hung. Chang -

San Ken ﬂslang
Kiang: Pen Kung ;'

‘Kwol's asst,
3448,

C. H, Wang
Yg asst.

I, T, Hu (Ju1y~and August)
da Chwang Ling o

Cq C Chen v

346° DEP$RTMENTAL SUPELIES AND EXPENSES.,

5400 General account ‘ Do
3461, Manual tralnlng s PR

-  :549o DEPARTMENTAL EQUIPMENT.
| #490° lerary
35, MDDEL SCHoaL..-
551 PRINCIPALS OFFICE
3511, Salary of Miss, A e Wxxcn
- 3512, Salary of Assts,. and clerks
_uolS Offlce supplles and expenae
: 3.:2o SALARIES FOR INSTRUGTION..
5521° Mlss Wllklnson

3522, Woodbridge, Loulse
‘3593. Wlxon,\mlss A N




‘Ling Taiem Pu - |
5529, Tai Pen Shen
550, Yen Kung: Nan -
31, Misg Swen Lo
50, Miss Yen chi- Feng,]{'
-‘Raahel Peng e

. en

, ms y Chen For July
‘ KWoh Pez S
v aBS‘t’u . .
',Chang Wen Chihg -

0. O, Liu, proeter .
,,“C. H, Wang, Agst, progtor.
, Hsu

12, LW ChWang ng
3. San Ken Hsiang - = .
‘Flrst year teacher o

355. 3EPARTMENTAL SUPPLIES AHD EXEEHﬁE'

35580, General: account L
5551. Manual trainlng

| 357. DEPARTMEmmAL EQU

3570. General accﬂunt
3575, Library - :

364 LANGUAG& SCHOOL:
361. Deane offzce,

3611. Salary of éean o
3612, Salary of agste, and clerksr
© Miss M, I, Leyda
. Miss Bertha Saith -
5613. Offlce supplies and expense

562. SALARI@S OR INSTRUCTION
5620. “ Salary of Dean : ,
3621, Salaries of - Head teachers,"‘
wethig Fuh~tang '
~Big Wang ‘
3622 Salarles of Chinese 1nstructors
: 7365. DEPARTM&NTAL SUPPLImS AND EXPENSE
3651. General account P
3652, Extension students
3655. Normal class L
567. DEPARTMENTAL EQUIPMANT

3671.‘Genera1 account

'PnopoamxonAL OVERHEAD COST_OF




57. LIBREHY.' IO
o 571. LIERARIANS ovyxcm~ - {
5711. salary of H. ¢ledons o
3712, Salaxry of Assts and clerks
~ 7 Regular assistants
Student assistants

3714.»0ffice expense and supplies
5715.-3aah1ngton cooPeration

372. DEPARTMWNQAL SUPPLIQB AHD EXP NSES:
3721, Binding o
R o P Cataloguing e
3725. Supplies

374. DEPARTMBNTAL EQUIPME?T.

3741. New booka. foreign and Chineee
5745.’Genera1 e

Ve GONTINGENT‘
511. Contingent for all departmenta

Vi, NON STRICTBY EDUCATIQﬁAL WORK:.
‘ ‘81 GENERAL

615 A. Amhletics'Var31ty - permanent equipment 1,
615,Athetlice, Euleo-varsity ,
616, " ' Kan Ho Yen
619, M Model School

3

62, DOBhITORIBS’ KULEO GROUP-’

621;7Wages ‘of servante .
622, Repairs to buildings anﬁ equipment
623. Insurance o

626, Faterials, supplies and expense ‘
627. Hot water y o
628, Salary of Proctor

B4y Dom‘"-fi"Toﬁms' KAN HO'YEN GROUP:

641, Jages of servants ‘

- 642, Repairs to- buzldlngs and equlpment
644, Light -

6454 Insurance :
646, liaterials, supplles and expenses
649. uqulpment (spec1al) :




_§§~u GBMI“onxus mIe s HATL, qunP. .

Gslo.ﬂages of servants

662, Repailrs to‘%ulldlnga and equipment

66%, Fuel
664¢_Light S
. 6685, Insurance ' )
666, Maturlaa°"SUPplles and expenses
6670 SaWary ‘of Precept*esalﬂ

aa. DiNI HALLS; fULEo GROUP-"
681! Board ruleo .
682 Wages. of. servants
687, T'rzd;erm.ls gupplies and expenae
6580 a;ary of Proctor. OON

70, nrﬂlﬂc HALLb KAJ ﬂo YEH GROUP‘
?Ol.‘poard Eanhoyen :
702.: Wages of gervants '
'?0’!° terla;s euppliea and expensoa
72. DINIwG IALLS MEICS HALL GROUP'mW
721. Board “lieigs Hall
722, Wages of serVants
724, Fuel
- 2%, - Materials supplzes and expen.au
- neg, Salary of preceptress.‘5okl
729, uqulpment | R ' .
74.wUNIVERSITY PROMOT:OH-'*' |
741, Office of Vlce-preexdent-’}”
?4110 balary’of Promotor. J.E. Willz

74130_OffiCe expense and suppli

. ‘7440,0ff1ce of ‘the Alumni Secretary

335,000 00 4,6

ol sz 500 00 s 00¢
7414, Travel iﬂ U Se A. , o G$ 600 00' 1,20

'74310 Salary.of aecretary, 14, Han Seng

w432, Salaries of Agsts, and clerka
7433, 0ffice gupplies and exyenses
434, Travel expeﬂses

"75. UNI?QRM&

'751 ° Kueleo’ ‘
' 752D KanHoYsen

76, RMGDNTS mpz,oms.‘-j o




P B

7. comsmwm*olr DEPARMM. |
L. Office of Supt. of Censtruction.

il balary of A G. Small. 80%
712, Salary of Asste. and - clerks ,
7713, Office Bupplies and expense

772 Depar mental sunplzes end expenée'
721 Materzals supp]zes and expense
VB.AGRICULTURAL EXPERIN“NT STATI
781, nlver51tj Gardens,

: ValloﬂPurchases Ue S A.v,
7812, Tree seed collection
7813, Seed room
7814, ﬂursery stock
7815, Labor. ‘
7816, Materials supplies and expenne
. 7818.~Salarles of staff; ,
/ 7 W M,Priest, 75%
© Shao Teh hsing
Hwang ITsung :
R Student. asata. :
n820. Stationery, prlnting, etc.
Z7822 Extenszon ‘

- 784, Dericulture Dept. (6 months only)

7841. oalarles of staff, C.L. Gh;en, etc.
7842, Egg Production o

7843, Mulberry production . Lo
7844, Materials supplies and expensee
7848 Mnlberry Orchard ,

786, Cotton Improvement (6 months only)

7861, Salaries of sta££ J.B. Grifflng, etc.
7862, Labor and ginning
7863, Station work ‘
7864, Materials, supplies and expenses
. 7865, Propaganda, printing, ete,
7866, Repairs and new gequipment -
' "867, Rent for J.B.Griffing's residence;
. & mos, Jan to June 1923 300 00
6 los, July - Jan. 1924 500 OO

789; Farm Crops Improvement
’?891c Salarles of staff

. 7892, laterials supplzes and expense S
. 7894 Laoor ' . O RS




| pd by Un, Pd by 2ds. .
30, MISCEL@ANEOUS:°““f e O - | L
| . 801, Deferred charges; : | ' |
8011, Tanguage Schood etudy
8012. outcoming equipment 8Xpense
,  Bs Griffing, 03250,00 ‘

‘liss Wilkinson;' $100500
Bng, Instructor ‘for Junior College G$250,

802, Slnhlng Tund bxpenaes.

8021, Sinking Fund for Furlough5°
Administration 4,200 00
Senior College . . . 600 00
Junior College - .7,%700 00
Agr and Worestry Galleae e 600 00
Middle School ‘ : %00 00 - o
Model School "-'g‘ : _600 00 5,600 00" -

8022. Sink fund zor current indebtednees

8025. Slnking fund for Langgage School
’ Buildlngs, reserved -

| GRAND TOTAL_QE EXEENSE BUDGET: $ 348,453,47,

hS




A. 303 STR CTLY &DJC: IOR‘B PUHPOSES

l. Brom Snudert Fee&.

* SENIOR GO ";‘_;h.g

Tuition ’Tf S , : 7 By400 00
Graduation . B L
Labox atery - Eotany'“ R
) - Biology -
,;zcaemistny
'“Phyaics o
.Incldentals SR
Materials supplies & xpent
'Univerazty Magazzne

JUNIQR CULLECE

Matrlculaﬁion'
Tuition . . .
5LaboratorV'- Bzolagy

Ghemzstzy R
. Physics . ’ ' 1 770 00
o Soclology , = . 200 00
. Materials supplies & Expenae fee R <375 00
Incidentals - . ‘ _1‘»2 600 00 - "
: Univeraity Magazzne - ) mm’ e 513 00 35,60

GOLLEGE OF AGRICUL”URE AND FOBE&!RY

Tultlon o SR L 4,620700«“
~ Graduation ’ o o . 217 50
-:,Laboratdnyo Botany . 80 00
' . Biology - ; © 90 00
Chemlstry ‘ ' , . 505 00
Farm Crops ~ - .. b4 00 -
R L Horticulture . , S 3000
Incidentals R ' 407 90
- University Magazine = - _ S 80 00 o
‘Bhort course in Agriculture o 4,663 00 10,636.80

MIDDLE SCHOOL:

- Matriculation B SR .- 180 00

. Tuition oo -l 16,228 0G

: Univer31ty Magaz¢ne“ T . 460 00 R
- Manual training ‘ o ~ 30 00 . oo o

,”Ph351cs laboratory - S 15 00 - 16,923 00

MODEL SGHDOL
' Matrlculatlon

. Tuition ' - e
‘ Manual tralnlng e




;'{? ‘LANGUKGE'SCHDOL;fa””‘f
‘Tuition; R I LA SO T
First 'year - Oetober" , T 9,000 00
- Pirst year - January R - 1,000 00 |
' Becond yeay |, ‘ : 1,200 00 » S
Corresnondence SRR . :  ..800 00 12,000 00. °

FROM. EWDOWMENT INVESTMENTS.3¢;
INCOME FOR GENERAL PURPOSES - unrestricted.
Swasey Fund f- ' ‘ Y < 39 625 00 - .

United ehriatian M Seciety s 3, ;700 o
 Methodist. ‘ R L . 9,250 00* 17,5875 oo,,g.l

'FROM GIFTS AND GRANTS. -
INCOME FOR GENERAL PURPOSES - unreatriuted.

Mission Board. appropriations* o L :
United Christien M. Seciety < N $ 3,000 00 R
Methodist - 8,000 00 - R
Fresbyterian - ' o 8,000-00 24,000 00

INCOME FOR CENERAL PURPOSES - restricted;

Personnel, oooperation Boar&a, o . - e
Eaptist; ‘ . c e ' N L
Gibbas : i o o
Mrs. Goddard ' : | 00 ey
- Language School L , . 5,000-00 7,50 00 .
United Christian M. Soclety, S S ' o
- Bates v
Brede ‘ T : J :
- Hamilton S
gltchey . - : o ' 2,000 6o . .
arvis PRTE ‘ 3,800 00 15,700 00 .
Methodist: ' ‘ ' '
- Dieterich : - 3,400 00
Hummel . ‘ S o 4,000 00
Illick ‘ , 3,200 00
Steward - | 3,000 00 Coe
Wilson o ; ) 4,800 00 18,200 00
Presbyterian; : . ' S
Buck ; . | o 3,480 00
Reisner _ - ) 4,080 00
Speers L ’ 4,080 00
Thomson ‘ ‘ ‘ 4,080 00 IR
Williams ’ : 5,400 00 21,120 00
Personnel, - individuals, companles, ete; - .
Boston Univer31ty , ‘ A , : 3,300 00 ..
D. H. Day B 1,100 oo
Forestry Fund Committee . . - ‘ ‘ B, OOO
- Methodist Centenary v o : ' - 2,100
W.C.Lowdermilk special s : : 2,600
M, L. Leyda, (Lang. school) ' . 1,b00° 000 0
Vacation teachers salary, Lang.’ School . SR "1,000,‘pﬁv~“'
Mlsslon Board apprdpriations - restrlcted'fi‘_l_ e S T
Baptist -.for Agr. and Fores ry‘;,;¢ﬂgvfg.p~rf]‘j‘u,-ya,OOQgN“,




FROM MISGELEAﬂuOUS SOURQES’

Const;uctlon ﬁegt Income :

Language School, sale of Material e
’ LT ) apply on overhea& expen&es

University Hospital ¥ . .

Alumni Office expense - from Alumni Fund

Manual Training sales .

Repairs, Elec. Lights, ete, (Kan Ho Yen)

Rent (J.B. Griffing's re31dence)

Rent of Kan Ho Yen house-(Hung Chang) =

‘Irans, Bills Rec, .account (Rent Ing lei Ghi)

Contribution of services - (Dr, Walker)

leigs Hall - credlt balance . =

Il For NONésTRIumLY EDUCATIONAL WD?K.

/ From. Students

Uniforms

Boaxd;
Senior College
Junior College -
Agr, and Forestry
lMiddle Secnool-
dodel School
keigs Hall

Athletlcs,‘.
Varsity - permanent equlpment
Senior College _
Junior College

- Agr. and Forestry
Middle School
Lodel School

Eormltory Room Rent;
Senior College ?
Junior uollege 3
Agr, md 'Forestry
Middle School
‘Model School

. Special Equipment;
Middle School
Hodel 3chool

FROM AGRICULTURAL BXPER THENT STATION‘ festricted

Amerlcan Siik Mission (Serlculture Dept )
- Sales from Sericulture Dept

Cotton Improvement

Experiment Station oales

Farm Crop Sales

' RESERVE FOR BUILDINGS:

Lbngﬁ&é¢‘3550¢1  ~f
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| Mzmvmws OF A& JOTI m anmxwa or @HE EXLCJmIV“ AND wzm&g o

GOMMI”TBUS oF nB BOARD OE MANAGERS OF THE UN?VVLbI‘V O

Eel& in Wenking 26 and 26 June 1983

‘The following are members of the commitises:

. J. Bowea, Lhalrman o
B, D, Gamewall 3. S Sarvis.
*Prank Garrett A wen
*G. B. Hood | e B Wilson
*8, 7. Hills ' :

Pinance

. ¥R H, C¢esey, Chairman , - BT
%A, J, Bowen - *s. J. Mills -  *g, v, sarvis
P, D. Gamewell k *Ls J. Oowen ¢. . Wang
)v .

The membard whose names arse gtarred were yresent.

L ”here wore also present at varlous - segslond by 1nvita-

tion Mise liaude L. Leyda of the Department of Missionary Trainine, o
Wr. Re A. Doan of the Board of Trugtees, Mr. Bdwin Harx, Chairmen of .
the Poreign Christian Mission in Ohina, Dean J. H, Reimper of the
College of Agrilculture and Forestry, and Jessrs. Oaldwell, &, V.
Joneg, and Thomsom of the aollege ;acaltlée»

Thare were morning, afternoon, snd evening sessjons on 'i;he,.‘,‘w
twenty~f1fth and morning and afternoon seas¢ons on the twenty-sixth.
The first bwo sessions met in President Bowean's office in Seveyance
Hall and the lest three segsiong at Presidﬁnf Bowan's n@me. ,

President Bowsn presided over the jolab meefing. By vopé
Mr. Harry Clemons was asked to act as Sepretarv, in place of
Mr. Wilgon, who is on furlough.

CDr. Garrett and Mr, Hood opened vallous pOSsl NS Wlth prawe el

- Phe minutes of meatings of the Execubive Committee of the
Board of Trustees held 10 January 19287 and 19 April 1923 were adoptod.
as circulated. The minuntes of a meeting of the Board of Trustees
held 29 May 1923 were read and adopted. The nmiautes of a meeting of
the Executive Committee of the Board of Managers helr1 19 Janudrd 1928 . {
were adopbed as circulated. C R oo

Report of Treasurer on Deficit

The Treasurer Mr'. Owen, presented a. etut,ment ShOWan thaﬁ -
on the basis of figures st ths end of Way 1922 the aoficit amounted. R
to Mexican $46,987.81, with pOSSlble incresases (from budgeted reeelpte~_
that might not materlalize) of not more than volu QJ 700 OO. R o




' musoutive ant Tinancs Gommltfes of Doard, of I
B , 25 and 26 June 1923 =~ pagﬁ &

oredit uclérbna

Wlth regax& 0 eredit balancag (d—.; 9 Octoher 192?)
kuhe fOllOWlng actions were, uaken BT s

MEF~ 53 VO "D ”hat the MBIGS PALL cr°d¢u baluucp be closed in
the current budget and carrisd Porward in -the
e 1983-4 hudget as follows: llexican 3600.00 %o be..

- added to Meigs Hall, materials, supplies, and €x-
pensses, Item 666, making that Ltem . 700. OO and the-
remglnder to be added t0 the DPnafaL cont ngCnt »
func ’ s A '

EP<54 VOTSD:. That 8. credlt balance from ATHLE”I“ STJS of Méxlean
$1,385,57 be mancelled for ths curront year and that
‘“this amoun‘ be added to the budget for 7995~d Popo.

permanent bquLPmeUt £or a GOLlugq atulatic Ll@ldo

College Atnletiq rield

In connection with the above getion, it wag

MEF-&S VOTED: That the apprecilation of the Joiub uOMMlttGG be ox~
- pregsed to the student body for the axcellent work
that has bsen done in securing fan&b for 1mprov1ng
‘the college athletic field. .

College Y' I‘V{. C. A.

answer to a communleauloa from Mr. P. Do Twinem it Was

MTF-56 VOTED: That the Secretary be inst rugted to inform W+.,T?1— o
nem that the sum of bexcan £20.00 decrease in tae».;mg
Gollege Y. M. C. A. budget for 1923, January through.
June, was the Y. i. C. A. share in the #10,000,00 *'*4
eut which it was FTound necessary to take, and that " i
the joint committee regrets that it does nct find 1t~ X
gelf able to make ap this amoant. , i

ﬁdgastments in Curreum Budget

i

It was tnen

MEF 57 VOTED That the Treasurer pe auathorized to make such Fur- L
ther ad justments in the current budget as might be . .
necessary. -

Budget for 1923-4 f.‘- o

A budget for 1923-4, July 1 through Juas za,/was,presanted;
nfter discussion occunyiﬁa qur’s\us ious, -t, ] : D

[

MEF-58 VOTED: That the buaget ior 1925—4 be dQOQtJiiub amcnded. ,f




“Txecutive and Pinsnce Oomniftess of Board of linager
o " %5 end 26 Jupe 1920 - page @

| Ad-interin Committaa

i was fupther . '
MEF»EQ’VOTBD:~That"a'sub-QOmmi%taa,'cpmpoéed of fesers. Bowen,

B - Gresgy, and Mills meet monthly, beaianling with -

 geptenbey 1985, O conglder matyers conaectsd with '
thia‘budggh.v' - , ' P,
It was als0 o R
VIR =60 VOTED: That tihe ,jﬂ:)il'lﬁ 00!‘1‘1[1‘11“5“{.‘.88 r@cgmguemd to the Poard Qf
Managers the appolntment i a Joint oxeautlve-ILinance
aommittee, unot 40 axeaed four memhows, H0 mesy I
monﬁhly,during_tha}aoaaamio FEET . \ | ’
During the dlpoussion of tho budget Tor 198B-4 the follcw=
ing actions (IEP-61 through 84) were faken: | R

Daaartm@nt'of gusinesa'AQpiﬁiﬁtrgtion

Tt wag

MEP-6) VOTED: That a committee of throe, Megprs. Garrett, Cressy,

and Hood, confer with reproesentatives of the alumad
with regard to the closing of the Department of E
Buglness Adminigtration, C- . . R

- ; PR , . : :
Mhis committee repoyted that Ghe ropresentatives of the .
alunnl 4id not feel thomselves abls 10 gpeak for the whole body of
the alumni; that they regognized the finsnclal qiflieulties of the e
situstion; and that they would individually be in favour of wen=
porarily elosing the Depgrtment, hut that certaln subjects in the
last two vears of the !iddle Hehool, spch ne commercial axithmetic,

business HBnglish, and commarecisl -geography, he gontinued. Toliowinz
Y. - T < Fndate VAN | " ‘

and in-accordance with thig confercnce betreen reproacntatives of -
the aiumni and of the joint committes 1t was ~

MEF-62 VOTHD: That, on account of 1nabllity to finance $he necessary
-~ gtaff and of the question of generel unolicy a8 related
4o the development of the Collegs of Arte and Science

(see 1BmRP-81), the Department of Bniziness Aiministra--
9 & wo

tion be temporarily discontinuerd, w4 that courses be
given in the last two years of the Illddle School in

- such subjects as comnercisl arithmetic, buslaness.

. Bpglish, and commercial 260granhy. ‘ -

_ It was further- ‘
MEF-63 VOTED: That My, Sarvis and the Secrebary pe ingtructed 1o
 prepare a statement explaining to BOSTON UNIVERSITY .
the basis. for this action, and To request that Bostc
University trangfer its support of & represenvative
from fhe Department of ‘Bus iness Administration to t
College of Arts and Science. - G




'Exécufiﬁﬁ'ﬁnﬁ‘ﬂinancg ¢g@m@$ﬁééé7affﬁﬁard éf5mﬁﬁdgérs,u”'

|

1t was furthes

MED-64 VOPED: That Mesers. Hood, Bowaen, aad the pecretery be in-
o ptruoted o prapard o statemant putting on record the
appreclation of the Board ol lanapoye in the efiortn .
ab D ALUMIT towarde valelng Yhe funds ior an alumni

building, and the hepe thut ln tne nge of the fande .

and of the bulldling meghods sptrefactory to all mey he

" glagges. in Hdveation

LEF-65 VOTED: Thet all olasses in aducstion in the Junior Cellepe
: ‘and tne Middle Soehool whieh are L0Q gmall te be ebenom--
- {oal be dipoontinued. : . 3

Qolgage'of Agriculture snd Poremtyy Lndownbob Trapnge”
| ferred %0 peficly o

MEF-66 VOIED: Thet the balance of the gold $20,000 sndovment for the
‘ " Collepe of Agriculture and Forestry, plus the Mexloan

38,687,084 voted by the RBaptist Board, whigh ney remain
after payment of Mexican 234, bAB. 96 (thet, part of the.
naivernity defielt aspigned to the Collega of Agricul- o
ture. and Forestry) he anplied to the upiversity defielt.
aausad by purehage of ghenioal and blologleal supplies
and equipment, in the ues of which the Gollege of
agriculture gnd Foramtry nas, in the traiping of its
ghudents, largely shared. ,

[}

epens, of Promotional Offlce

MEP-87 VOTEDt That,sinece the Upniversity hag to qarry theée expenses of
' the Promotional Office 1n Wew York out of currgnt funds, -
pnothing he allooated from the gurrent hudget fHowards e
the deficit, it being undsoxstood 4hat Aay ungllocated
fundg which Doctor ¥illlams mey ralpe should be applisd

towards the deficit. ' ’ c o

N-BER

‘House For Mr. Small

EF-68 VOTED: That ¥Mr. Small's reguest that the purpius from his -
earnings be saved for the erection of & house and its
equipment for the resident avchitect be defeyred one
year in order that any guch sarplas ney be used as in-
“come on the current budget.. . .

Repairs on ilterations og Various llonses

{BF-69 VOTED: That proposcd repairs br altsrabions oo Lna aouses
- occupied by HMessrs. Griffing and Hamilvon be postponed. .




" hxecvtive and Pinance Committeea of tha Board Of Wanasers - .

MEF-70 VOTED:

MGF-71 VOTED:

MEF-72 VOTED:

MARP~-73 VOTED:

MER-74 VOTAD :

MER-75 VOTED:

25 and 26 June 1983 - page 5.

-Ehe ’Wuﬂnﬁry

-That Mex1can @400 Q0, for mov1ng the"Hunnery, ,beff\

1ncluded in the 1923~ 4 badgeb.: o

Gampus Improvement .

"hat no action be taken for tne p;esent on requests
‘from the 'Committee on the Cawpus Beautiful' for'

»approorlatlon for suggested caqpas ¢mprovemenbs.'

z&ate:r 1als Fees

That the pdicy be adopted of charging materlalb fees
in those courses where it seems aesirable. '

bpeelal Furniture Fees

That the lMiddle and Model School )p80¢81 1ncl&enta1 fees
be put upon a voluntary basis in the fall of 1924, and
that it be collected through other than anlver81ty fe i
official channels; that the FPinance Committee counsider,
on its merits, any additional dormitory fee for the pur’
pose of furnlshlng and meintenence of aormltorles: and
that we do not approve of any special fee for provid-
ing furnitire for classroom buildings and other edaca—~
tional buildings, exceptlag approved 1aboratory and
materials fees.

aaking Ghurch Council

That the sum of Mexican $20,008 - $i15,00 for the colleg?
and $5.00 for the riddle School ~ be added to the 19 u~4
budget for the Hanking Church Couneil. : ‘ ‘,~4

' Deferred Payments by Students |

Ll

That all students who desire to delay péymént of their-i

- fees after registration must hereafter present on a >
form prepared by the Treasurer a signed . statement from . -

a guarantor who is approved by the Treasursr that the
guarantor will, in default of payment by the student
not later than one month before the end of the semester)
personally make the payment. In all cases, deferred
payments will be charged interegt at ten vper cent.

Salarles and Allowances of Unlve;sity—$Qonrted

Horeign |or1

'A statement concerning the comparative sslaries and allow~i;
~ances of Board-supported and university- sapporteﬂ Toreign membeis
of the staff was presented by Mr. Owen, as follows: -




“- any additional oomments.

Nanki-ﬂe‘ [ Jtlnﬁ 21 4 1935-
Deax Dn. Bowen: ' ‘ SR
I am submltting herewith a ocomparative. gehedule of se 1arias o
,and sllownnees, as-pald by codpersting Boards 4o their rapreeantatizea;
and that of the University. The schedule speake for iteelf, without -
In fairness to those employed by the Univer-
sity, & morée maiform ecale should be adopted and some deiinite policy
frodnced, It will add much to the permanenoy of our gteff. Tusrs
is 2 single temcher who is leaving the Usiversity because 1t has no
fized polieys There is another whom we shall lose when furlough tine
arrives bocause wo have no policy, and the riex is too great for re-
turn ungexr the present basis to be considered, Hinte of thie seme
attitude with others of our staff would ledd us 1o oconclude $hat the -
€01nt ig & vital one, aud ought %o have prompt and serious aonsiuera-
1011. ’ R )
Binaeraly FOUrs,

(8igned) L. J. qun

. vompaxative Seale of Salariea end 4llowances
e : Married Qouples .

- ‘T" “wWNBMdaM, | Vagee_ {17
sakary < Child’ Bi 188~ 1Denten -3
| Allowaneq piﬁa * %%ﬁﬂﬁ%
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‘25 and 26 Jane 1925 - pege 7

After discussion, it was

MER-76 VOTED: That the University adopt as its policy in regard to .. .

- ' university-supported forsign workers such & sgale of

I salaries &8 will give the allowances and security .-

: afforded by the average of the missions coopersting im -
the University; that this plan go into effect. beginaing.
with July 1984; and that the Pregident be asked to -
sppoint a committee to formulate this plicy. = '

President Bowen later announced as the personnel of thig
committee Messrs. Mills, Chairman, Gemewell, Saryis. R

: Bhe following statement concerning the cost of education of
children of university-supported foreign members of the staff, which
had been distributed by President Bowen, was presented in sunmary by

1school Pees of Children in Hillerest

™i eh >} ' gen in opexs o elve \y& .
has an %ﬁ%ﬁgﬁﬁﬁgrgﬁ'ﬁg%p§?t§ ggiugg-gtlgvggo$if%880t§exzcé£.ars’
Tts annual budget last year was $i8,700 Mexicen. It has hed four
fyll-time teachers and four %o six moiher teachers. -It has work -
from the kindergarten through the high school. . :
sThe current expenses are some $2,000 Mexlcan more than
fees provide at the old rate. The Annusl Meeting, MHay 4, 1823,
decided to increase fees to meet this uncovered expense. -

‘ The old rates The new rates

Tuition: ' . have been proposed are’
Kindergarten =  Hexican § 70.00 . # 90.00
Grades \ " 105,00 . 140.00
High School " 130.00 220.00

1fost of the university supported families are finding
it impossible to meet the increased cost. 4t least two mothers
are compelled to teach in the school to enable them to send
their children. Others are planning to teach their own children
at home. Board-supported parents, I undsrstand, are receiving,
or sre to receive, special eid. As in the case of medical and
dental expenses, widows' allowances, or pengions, university-
supported families are suffering & hardship that calls for re- -
1ief if it can be financed. The following families are affected: .

Mr. and Mrs. Akerstrom: Gladys Beryl 156 in September
o Ruth Huriel 12 in June -
Yr. and Mrs. Caldwell: Ralph Russell " 1 in September
and. Mrs. Clemons: - Henry Jenkins in July
_ BEmily Barber in July - ‘
and Mrs. Griffing: Hary Louise years 6 month
: ’ John Malcolm v 6 - "
. } Joe Bruce " -
. and Mrs. Owen: Gwendolyn "
' L . Marjorie "
‘Mrs. Small: _‘Louise "

;;ﬁw%#mqmp
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"

*he Shanghal=~smer iean School meets this problem, for '
migsionaries, as follows: . g : o
, . livided into .
Uniform , - IT.

annual fees Mission~  Boards.
‘ “for evarybody = ariew pay = pay =
Tuition: Grades - llexican $140.00 - $60.00 $60.00° ..

High S¢hool " 220,00 80.00 . 140.00

Board, room, ete. . " 560.00 - 280.00 280.00

"I would recommend (1) that we consider the possibility
of immediately budgeting something for the relief of these
families this fall; (2) plan for working out a permansnt and
equitable plan to submit to the Board of Trustees for their
endorsement, Probably the same committee should work out s
permanént plan equalizing the financial status of board-
Supported men.' - A. J. Bowen - »

. -/ -

M3E-77 YOTED: That this statement concerning the coat. of edncgtivn
' ' of children of anivergity-supported foreien membhaws ,

of the staff be referred to the committee created by

tne former action, MER-76. ‘ ‘ B

‘ ' ' ) '
A similar question having been raised with regard to fees
for language study by university-supported foreign memhers of the -
staff, it was - o ‘

MBP-78 VOTED: That this alsoibe-reférre&,to the committee created
by action MIP-76. .

Written Gontract for Members of staff

‘ Un recommendation of a special committee of the fagilty,
pregented by Mr. Servis, it was ’ ' ’ '

MRF-79 VOTED: That hereafter a written contract shsll be signed by
L &ll persons who shall join the university staff, with
the "exception of those who shall be regularly appointed

and supported by Mission Boards. e '

Teacher of Fnglish

MEF-80 VOTED: That there be included in the 1923-4 budget the
, following items for the support of a single waman to
act as head of the Junior College Hnglish: o
~ sala ry . Mexican $1,600.00
Travel : 800.00
Qutfit o - 500400

study 6f University as_a Whole

MER-8]. VOTED: Thet a special committes of three be apwointeq by the

Prégident to make g gtudy of the University 8 a whole,

with the speeialypuxp059,0f~reporting 0i & neang of
strengthening the College Of'ATtSFaﬂd‘SCieﬁgaﬂ‘“*'




‘vx,cut_v',and Pinance Com

25 add 36 June

Dreﬂidmnu Bowen 1atar announced as thu personnel uf hib 
comnlttee Hessrs. Cressy, Chairman, Garrett dobenstlnﬂ (W¢*es alt

nate)\
)

HEP-82 VOTED:

MBF-83. VU“ED

MEF*84.VOEHD:

AER~-85 VOTED:

Un1versity»hosp1tal

That thers be referred to this committee on the study "
oﬂc the whole university situation (MEF-81) the matter
f the relation of the Hospital to the University.

That. in the budget for 1983-4 one-fourth of the charge
for the Promotional Office in Wew Yprk should, after
consultation with the administrative head of tne Hos«a
pital, be charged against hospital funds. . '

That there be taken up With the administrative head of
the Hospital the matter of their undertaking, for the -

‘current year if possible, & rogular shers in bho over-

head charges in which®the Hospital is involved.

Mr. Charles S. Keen

r“hat ‘the following minute concérning the dﬁauh of
Dean Charles 5. Keen be communicated to Mrs. Xeen, fto
Mr. Keen's mother and brother, and to the Amcrlcan
Baptist Foreign MlSSlonary Soclety '

As regresenﬁatives of the Board of Janagprs of
the Yniversi y of Nanking, meeting in Nanking on the

twenty-sixth of June 1923, we would put on record our
deep sorrow because of the death of Charles Scull Keen,

our heartfelt sympathy with his family in their be- -
reavement, and our warm and united recogmnition of the
exceptlonal servicP he has renderﬂd as Dedn of the

”houOh the moath since his naSS1ng on thﬂ Wentleuh.of
May, has not availed to soften the snarpqess of our
grief, it has to somé degree enabled us to recognize
more clearly Mr. Keen's peculisr fitness for the task
he had undertaken and the permansnt gualities of the
gults he was achieving. Our memory is vi¥id of his =
actlve and straightforward personality, of his vivacioas
wit and clesr-eyed sympathy, of his talent for or09n1z1—, 
tion and hig powers of leadershi ent; 8 ;
of the Board gf Hanagers we Woulgﬁ%% X&b ‘§%%5%%%% %Dbﬂ
for a wise earrying forward of the Departﬂeqt of Misgion-
ary Training in direéctions which may preserve and extend -

the succegs of its first Dean.

N

Department 6E~MiSsionarx ”fainiﬂﬁ

President Bowen reported corraspondenee with Doctor Jomes V.
Latimer of the Beptist Mission with reg&rd to suggestions from that
nission concerning a successor to Mr. Keen, but stated shat no d“fiﬂlt
pr0posa1 had been made. It was - ' v o : T




MEF-86 VOUED: That Miss Leyda be agxad bo contlinus ab actﬁxm ““,
" until fu¢thc arcang"m@nﬂﬁ sgl e made pOmuQrﬂiﬂ?,
appointment off 5 WEaLL . _ ‘

fanine Proveantion Fund

Hr., deisner nede a state m%mb eoucﬁrmihp the yr&uﬂﬂ st&*a~
of the Famine Preventlon Fund, and announesd $hat four of the 2ive
nempard of fthe Calne Oommittes had been appol ntud 6.8 &céﬁowng :

W s u, R Bennett, Managere of the EnJerunu,onu, fﬂﬂa%“@
Soxporation, Peking. }
e Fa&m1d ﬂollar Viee~Fropldent and Secretary of the

Fuoe“L Poll °r Gompamy aad Chelrman of the Jinerical

, Gh&mb@r of Commersge, Shanghai.
Bishop I, Keaney of the Methodist Episcopel igslon,
i rth ﬁcachow. (Al%ernate br. Prenk Rewlingon, Bditor
, of 'ine Chinege Recoxder,' Shanghal.) '
e Co Be Patton, Vieoslhalrunen and nqag@mnar of tne Qu&ﬂﬁ‘*'
- poqnci“ of the Amarican Proshytonien Sieeles, Horth,
Shanghai.  (Alternste, Dr. J. B Bhoemaker, aun riﬁ&h
Proshytarian M1 aaion. Nawtg. Niuvgpo.) :

Mo, Relener also preaentad 8 vudget qamnacv fow propoge d
Drojects in faming @reventiam. Affer disoussion LU was

muFﬂ8f TOTED ; Thet the Joint comnittee A0Prove “ia’
an@ Dean Relsner bring hefors +he e
Lve the geperal programme and raig 5
ﬂne Joint committes.

Cooperation with Qornall Uaiv Tuit

e, Relmney informaa the Jjoint @onnLttea OOﬂB@TWlﬁP *HV
declsion of Cornell University to develop the Cornell-in-Chiss ol
in yniversity 5xzensiou in, a?rica”tura snd sgrieultural Bﬂ£44@" A
connsotiOH with the Universiiy of :an4iﬂmp It was basraupon

MER~ 87 VOUED . Tﬂat g minute from the ] 38@&@&?@ Gammittes of the ﬁO
of Menapars he framed by Mr. Rajepey snd seut to Gors

Collega OX Agriculture and EQWEﬁurx,”ﬁW11ﬁT’Qr”‘ﬁiﬁiﬁiOn,

cASneET ‘ L
mr,1géﬁv$& having presentaed.various plang for & fuller or- R

ganiz%tion of thu College of Agriculturs snd “ay“s*"y, 1t wag ,
MEFmSﬁ VOTED: That in the opinion of the jolnt coami tJb such orgaa-
. ' ization is in the Jurisgiabtion of the Jollegs of e
4gTlcoulture eand Forestry, and that the joint nom“jtzee

would refer the proposed plans, w 5he committee s

pproval, to the faculty of that Jolleps B

The minutes for the Ffive sessicas we sac Luad arpreovad,
after corxrection., The meeting was adjouinc? ' ’ '

Kespects




MINUTES OF 7HI WLOINP O THE FINANCE CO

BOSRD OF MANAGERG OF THE UNIVERSIZY OF NANKING

Held in President Bowen's Office, 2 P.if, 31 October IE

he following &re members of the committea: ‘Messrs.
*E. H. Cressy, chairman, *4. J. Bowen, %F. D. Gamewell, g, J.
*g. . Sarvis, C. T. wang, and *L. J. Owen. e '
The members who3e names are starred were present. Lo
: The following were present by invitation: Bishop L. J« o
Birney, Dr. ¥. C. Hutcheson, and Dean Reisner. ' i

The meeting was qalléd to order by Chairman Cressy.
he meeting was led in prayer by Bishop Birnay .
Mr. Owen was elecfedbsecretary'for the meeting.

Promotional Office

Dr. Hutcheson, Superintendent of the University Hospital,.
registered a protest to the University Hospital being charged $4,00
fexican per year as their share in the oxpense of Dr. Williams'
office in New York. o N

MF-90 VOTED; That if the United Caxpaign for Chine Colleges is.
not undertaken in the near future, the Finance Com-..
mittee recommend the disonctinuance of the Promo-
tional Office, at least by the end of the present
fiscal year, 30 June 1924. : e

College of Agri¢u1ture and Forestry lindowment

Mr-91 VOTED: “hat the income from Methodist Zpiscopal Famine Fund
~ Undowment, in accordance with action of the Methodist

Zpiscopal Board, be placed under restricted income . '
applicable to the College of aAgriculture and Forestry,
beginning with the next figeal year. (July 1, 1924).

(N. B. That Dr. Bowen be asked to communicate with the
Methodist dpiscopal Board stating the difficulties’
we would be under in trying to -restrict this incomad
during the present fiscal year now over four month3
under way, stating that Bishop Birney was of the
opinion this could be arranged satisfactorily for. !
present year.) : ~ \ . ‘

MP-92 VOTED: That we recommend this income be applied fto the addi-
tional cost of instruction in the College of sgricu
ture and Forestry on the basis of cost accounting,
to the adoption of the four-year college course’; th
beginning with the next school year (autumn 1924) %
College of agriculture and Porestry be char v
+the cost of instruction of students in agric

ond year of < - Colle
.be a




PinanceCommittoe mostinp - 51 Oct. 1923 - (2

}

. -

MP-93 VOTSD: That the Treasurer bring in a report on the wauadj

nent of the budget for carrying out the above 50110

Provision for Mrs. Paul D. Ywinem

That payment be made to Mrs. Paul D. ITwinem on marriei
salary basis to the end of Deceémber 1923, and continu
from then on single salary basis until furlough; tha
provision be pade for her travel home, end for furl
allowance for half a year. - o o
"hat the President and Jreasurer be requested to-act
‘a committee to take up the question of Urs. Twinem's
roturn to the field, and take ap with the Board under
which she might be reappointed the matiter of sha
in the above empense to such an exteant as may be asxg
‘upen after such conferenceé. co

Unbudgetdd Sxpenditures authorized by Drustees

VOP3D: That income to provide for any unbudgebed expendis
suthorized by the board of Irustees must be provided
the Board of Trustees, unless it is alsc authorized
the Finance Commnittee on the fieldl. -

e e § o P

Jravel of University-supporbed taff -

That in the case of University staff members employed
on the Tield who remain two years or lungsx, W& pay
£ifth of second-class Canadian Pocific sheamship pai
plus railroad fare, round trip, for sach year that st
‘members romain with the Faiversity, up-1c five yearss

Dental Cure of Universiny-supportaa‘gtaffo

On the questidn of provision of funds to core for half
approved dental billa as provided for in new contracte for Torelgn
staff, it was ’ o .

MF-97 VOTHD: That item six in the new coutracts as referring 0
s tal expense be referred back 1o the Board of flena2gdrs
for interpretation. ; o

salary of Dr. Williams

MF-98 VOTED: That the additional Gold $300 being paid to Dr. wi.
"<y the New York Office be covered by our Gontingent

salary of Returned Students

7 On the guestion of increasing the,salary'ofvsingle“
student to married xetugnedrstudenm basis, it was - L

[




t

Pinence Committse meoting - 31 Oct. 1923 - (3)

MP-$9 VOTED: That we refer this matter to a sub-commnittee consisting

: of President Bowen end Ir. HMills 0 investigate the -
policy of other ingvitutvlions in this section and ©to
make @ readjustment as soon us possible ia the lisht of
common practice elsewhere. ‘ ' \ :

"

Loan to Woman's Auxiliary |
MF-100 VOT:D: That the committee npprove vhe loan of §825.00 to th
Woman's suxiliary and the ireasurer he ingtrueted 0O

S arrange with them Ffor the retumn of game a8 soon as:

practicable within the current budget year. 5

mhe meeting adjourned.

Reépectfuily Submitted,,f

L. J. Owen, Secré@éf&.f[




. MINUDES OF THS LUROINF O THE PINANG

© -BORD OF MANAGURY 0F THE UNIVERSI?Y OF NANKING. -

_Held in Frvesident Bowen's Office,.2 B.If. 51 October 1925 -

g ~ . 'The following &re members of the. committee: ' Messrs.
~ *E. H. Oressy, chairman, %4. J. Bowen, %F. D. Gamewell, *3. J. ifilli
*G. W. sarvis, C. T. Wang, and *L. J. Owen.. ‘ o S
: ' The members whose names sre starred were present. o
The following were present by invitation: Bishop L. Je

 Birney, Dr. K. C. Kutcheson, and Dean Reisner.

ahe meeting was calléd to order. by Chairmanlcressy,
Yhe meeting was led in prayer by Bishop Birnsy.

Mr. Owen was elected secretary for the meefing.

Promotional Office.

Dr. Hutecheson, Superintendent of the University Hospital
registered. a protest to the University Hospital being charged. §4,0
Mezican per year as their share in the expense of Dr. Williams' -
office in New York. o ) : ;
- MF-90  VOTED: That if the United Campaign for Chipa Colleges is = -
' " not undertaken in the near future, the Finance Com=
mittee recommend the disonetinuance of the Promo-
tional Office, &t .least by the end of the présent

fiscal year, 30 dJune 1924. o e T S

-College of Apriculture snd Forestry Lndowment - -

- MP-91  VOTED: “hat the income from Methodist Episcopal Pamine Fund ..
: Lndowment, in accordance with action of the Methodis
"Apiscopal Board, be placed under restricted income -
applicable to the College of Agriculture and Forestry,
w- - beginning wivh the next fiscael .year. (July 1, 1924).

(N. B. Thet Dr. Bowen he asked to communicate with the

during the present fiscal year noew over four month3
under way, stating th&t Bishop Birney was of the
opinion this could be arranged satisfactorily for
present year.) L S

A

MF-92 © VOT¥D:




PinanceCommitt~" ma~4ine - 31 Oct. 1923 -

MP-9% VOT2D: That the Treasurer bring in a regort on tThe xsadjust-
‘ nent of the budget for carrying out the ahove actioine

Provision for Mrs. Dlaul D. Qwinem

MP~-94 VODaD: That payment be made to Mrs. Paul D. Qwinem can married

"salary basis to tht end of December 1925, and contin
from then on single salary basis until furloush; that
~orovision be pade for her. travel home, «nd for furlo
allowance for half a year. ‘

That the President and Jlreasursr be requested to dct

a committee to take up the question of Hrs. Twinem’'s’
return- to the field, and take up with the Board nnaer
which she mnight be reappointed the matter of sharing
in the above exponse o such an exten’ &s may He agrest
upon after such conference. : ’ .

Unbudzetdd Szpenditures authorized by Progtoes
. MP-95 VODED: fhat income to provide for any unbudged
authorized by the board of Irustees mned b6 |
the Roard of Trustees, unless it is also an
the Finance Committee on the . fieldl.

o

oo g
S0 84X
Ao

E R NP

Jravel of University-supported Stailf

MF-96 VOTAED: That in the case of University staff
- on the field who remain two yeawrs or 1
fifth of second-class Canadian Pacific : 551
plus railroad fare, round trip, for each year that su

I il

members remsin with the University, up o five years

Dental Care of University-supporiad staff.

On the question of provision of funds to care for half of
approved dental bills as provided for in new contraets feor forelgn
staff, it was ' . -

MFP-97  VOTUD: Thet item six in the new contracts as referring to deﬁ—
tal expense be referred back to the Board of Managsais
for interpretation. g

Salary of Dr. Williams

MF-98 VOTED: That the additional Gold $300 being paid to Dr. Willian
by the New York Office be covered by our Gonﬁingent”F‘

salary of Returned Studenﬁs‘

| On the question of inereasing the salary of single T
student to married returned-student bausis, it was . .~




minence Committee mesting - BL Oct. 1923 - (3}

' Y

MP-$9 VOTED: That we refer this matter to a sub-comnittee consisti
o ' of DPresident Bowen ané Mr. Mills -0 investigate the
policy of other insvitutions in this sectvion and 0
make & readjustment as soon &8 possible in the 1isht of
common practice elsewhere. . Ce ' -

Loan to Woman's Auziliary

MF-100 VOT:D: That the éommittee approve the loan of.$826.00 to the
: Woman's muxiliary and vhe Treasurer he instructed to

arrange with them for the retumn of same a8 soon a8 -

practicable within the current budget year. BT

meeting adjournsd.

v -

‘Respectfully submitted,

L. J.Aowen;<secretary.
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