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The Minutes of she first regular meeting
of the Board of Manager of the
University of Nanking.

Pursuant to the call of Dr. J. C. Garritt, Chairman of the
General Committee of the three Missions, the Board of Managers
elect met on December 21st, 1909, at ¢ a.m., in the office of
President, A. J. Bowen, Nanking. ~

There were present Dr. R. C. Beebe, Dr. J. C. Ferguson,
A, J. Bowen, Dr. F. D. Gamewell, ( the newly appointed super-
. intendent of education for the Methodist Mission in China,)
representing the Central China Mission of the Methodist Episcopal
Church; Dr. E. I. Osgood, A. E. Cory, C. S. Settlemyer, and
.Frank Garrett, representing the Central China Mission of the
Disciples of Christ; Dr.J. C. Géu'ritt, J. E. Williams, A. V. Gray,
W. J. Drummond, representing the Kiang-An Mission of the
Presbyterian Church in the United States of America.

A. J. Bowen was chosen temporary chairman, and Frank
Garrett temporary secretary. After an opening prayer, Dr. J. C.
Garritt stated the reasons for the call of this meeting. He called
attention to the fact, that, inasmuch as the members present
were only, as yet, the chosen representatives of the Missions and
were not corifirmed by the Board of Trustees, we must consider
the business conducted at this meeting as somewhat tentative.
But, inasmuch as it is desired to commence effective work under
the union by February 191o, it is not advisable to delay this
meeting. However the personnel of the Committee will, in all
probability, not be changed, so that the actions taken at this meet-
ing will only need to be formally confirmed by this same Board
of Managers, after its legal appointment by the Board of T'rustees,
to give our actions of to-day a proper legal status.

Dr. Garritt further stated that the three Missions interested
had reported their election of members oa the Board of Managers
to have resulted as follows :— .

The Methodist Mission, A. J. Bowen, Dr. G. A. Stuart,
Dr. J. C. Ferguson, and Dr. R, C. Beebe. '
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The Presbyterian Mission, Dr. S. Cochran, Rev. E. C.
Lobenstine, Dr. J. C. Garritt, and Rev. W. J. Drummond.

‘T'he. Disciples’ Mission, Rev. A. E. Cory, Dr. E. I. Osgood,
Prof. C. S. Settlemyer and Frank Garrett.

Letters from E. C. Lobenstine, and Dr S. Cochran wel:e
read asking that A. V. Gray and J. E. Williams act as their
proxies respectively. ‘These proxies were accepted. In Df‘
Stuart’s absence, Dr. F. D. Gamewell was asked to act as his
Prox]%r. Ferguson then moved that one from .each Mission be
asked to state the facts as.to the acceptance of the present plan
of union by the Mission which he represents. . o

Dr. Garritt reported for the Presbyterian Mlssmn as fol-
lows:—‘“The Kiang-An Missiqn of the Presbyterian Chu.rch. at
its annual meeting September 16th, 1909, adopted th? Constitution
of the proposed University of Nanking, and sent it (:)11 to the

Board in New York.”’ :

Dr. E. I. Osgood reported for the Disciples’ . 'Missi.on as
follows:—*‘‘ The Constitution of the proposed University '_of‘
Nanking was presented to and passed b'y the. Central China
Christian Mission at its annual Convention‘m_Kuhng,‘ July 26-31,
1909. It was forwarded to' the E}':ecugve. COI‘mthee of the
Foreign Christian Missionaty Society in C.1nc1_1,1.naF1, Ohio. '

A J. Bowen reported for the Methodist MIS'SIOH as follows:—
““Qur Mission met at Kuling and carefully c91151de1’ed thev plan of
the union and after much discussion unanimously adopted the

ith presented.’’ :
Plan';;:zzz,se Wlhi'ch occurs in the printed Constitution, Art. IV,
Sec. I, “ From among its regular Missionaries,”’ was declared a
-aphical error and was deleted.
typogr? Iﬁ:;(‘;?gn it was decided to.call the attention of‘ the Board
of Trustees and of the three Soqieties to the le?gal. and property
questions ai‘ising from Arts,. II. and ITI. (Kinds of property;
and title to the same—with unification of present property.' Board
of ’I‘rllétees, how constituted—duties and powers—additions to

corporation). ‘These questions are of vital importance to the -

welfare of this institution, but are, in great measure, beyond the
province of this Board of Managers.

Dr. J. C. Gatritt presented the following resolution, which
was seconded by A. E. Cory, and carried unanimously: REsoLVED,
that in consideration of the fact that the Boards at home have
approved of the general plan of union, we, duly appointed by the
three contracting Missions; do now organize as the Board-of
Managers of the University of Nanking in accordance with the
provisions of the Constitution, : -

The temporary organization, as mentioned above, was then
made the permanent organization, and all actions taken in the
foregoing part of this present meeting were ratified. It was ordered
that certified copies of all minutes of previous preliminary meetings
preparatory to this present union be placed on permanent record.

The three Missions then presented general statements of the
properties and the monies available as assets in the consummation
of this union. ‘T'he Methodist and the Presbyterian Mission were
each declared to be entitled to four representatives on the Board
of Managers, according to the basis of representation as provided
in the Constitution.” (Article IV.) Because of some indefiniteness.
in the correspondence from the Executive Committee of the
Foreign Christian Missionary Society, the Disciples’ Mission
signified its willingness to be represented for the present by three

-only on the Board of Managers, these ' three representatives to

be Dr. E. I. Osgood, C. S. Settlemyer, and Frank Garrett. These
three were then declared to be members of the Board of Manager.

It was then moved by Frank Garrett and seconded byJ. E.
Williams that A. J. Bowen be elected as President of the
University of Nanking. This was carried unanimously. Inas-
much as this makes A. J. Bowen ex officio President of the Board
of Managers, and thus the official representative of the three
Missions concerned, the Methodist Mission was declared entited to
elect another representative on the Board of Managers.

An executive committee as provided by the Constitution was
then chosen s follows : Dr. R. C. Beebe, Dr. J. C. Ferguson, C. 8.
Settlemyer, Frank Garrett, Dr. J. C. Garritt and J. E. Williams.

This Executive Committee was asked to refer the Consti-
tution to the Board of Trustees, calling their attention to any

special points which may need to be changed, and asking them
to secure legal advice on the same. '
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Dr. Garritt moved, and Mr. Settlemyer seconded that the
proposed dormitory suggested by Mr. Bowen be approved and
erected on the present site of the Nanking University, under the
direction of the Executive Committee. The sum of $20,000.00
Mexican was set aside for this purpose. ‘

$1,000.00 Gold was allowed for the purchase of school desks.

$5,000.00 Mexican was allowed for the erection of a two-story
building in the present University compound, for foreirn teachers.

The Executive Committee was instructed to have drawn up
a general plan for the development of the University plant, and
for the adaptation of the present buildings to this general plan.

$7,000.00 Mexican was set aside for the improvement of the
Drum Tower school property as suggested by the former Com-
mittee, that is, the enlargement of the square building so as to
accommodate 175 students in all, the changing ' of the main
entrance to the Southwest Corner, and the construction of a proper
driveway.

The Executlve Committee was further instructed to locate and
erect residences for two families. $6,000.00 Gold was appropriated
for this purpose. . )

In addition to A. J. Bowen, President, the following teachers

" wereelected for thenew year.—W. F. Wilson, A. W. Martin, W. F. -

Hummel, W. M. Milward, E. C. Gifford, F. E. Meigs, C. S.
Settlemyer, (The Disciples Mission will furnish another man, name
1ot yet given), J. E. Williams, A. A. Bullock, Mrs. Jones.

The present: staff of Chinese teachers, 22 in number, in the

two institutions was approved for the coming year, subject to

arrangement of contracts by the Executive Committee.,
The approval of the minutes of this meeting was left with the
exectitive committee, ) -
 Adjourned at ¢ p.m., subject to the call of the Chairman.

(Signed) A. J. BoweN,
President.

(Signed) FRANK GARRETT,
Secretary.

First- Regular Meeting of the Executive Committee

“of the Board of Managets of the University

of N‘ankin‘g..

lhe meeting was called to order in President Bovxen 8
office at 1.20 p.m. on January 3rd, 1910,

After the opening prayer by Dr. J. C Gcmntt the
minutes of the meeting of the Board of- Managers, of Decem-
ber 21st, 1909, were read and approved. co :

It was decided that students of the primary gxade only.
and under thirteen years of age; should ‘be feceived at the
Hubundjai school next year, and the number of such should
not exceed forty boarding pupils. At the Drum Tower
school boarding pupils of the primary and intermediate grades
are to be received, not to exceed 120 in number. At the
Gan-ho-yen school advanced students, not to exceed 225 in
number, of boarding pupils, may be received. This makes a
possible total of 385 boaldmg pupils. . i

On motion, it was decided to offer courses in the varlous
departuients with terms of years as follows: Primary, three
years ; intermediate, three years ; preparatory, four years, and-
college, four years. The terminology used in the Chinese
government schools shall be used in referring in Chinese .to
these departments.

The fee for board and 111c1dentals in all departments was,
fixed at forty dollars. In addition to this there will be a
tuition fee in the primary department of twenty dollars, in
the intermediate and preparatory of sixty dollars, and in the
college a matriculation fee of ten dollars. N

Messrs. Hsii, Li, Woo, Wren, C. S. Settlemyer, and W,
F. Wilson were chosen as a Board of Registrars. ‘The dates
for registration shall be February 22- 24. (Of the Chinese
first month the 13-15.)

Messrs. Williams, Settlemyer, and Martin were chosen a
committee to arrange for the adjustment of fees for the
children of Christian parents and for poor students.




. Messrs. Settlemyer, Bowen, Williams, and the two head
Chinese teachers were appointed a comnnttee to prepare
suitable annotncements.

Messrs. Wilson, Settlemyer, .M_artin, Woo, Shu, Li, and
Wren were appointed a committee to arrange a schedule of
classes and to make assignments of teachers and classes.

Dr. Garrittwas asked to prepare ‘recommenidation ‘to the
Board of Trustees on the ueeded alterations in the constitution
aﬁd bye-laws. ’ :

. Messrs. Williams, Settlemyer and Martin were appomted
a comnnttee on budget and on lands and residences.

. It was recomimended that Mr. Li act as general overseer
of the Chinese instruction in all departments.

*'It was decided to appoint three proctors for next year,
who should be first sent to visit the Soochow University and
there study methods.

" President Bowen was asked to act as treasurer of the
University until further arrangements could be made.

- The Committee of Appraisers, formerly appointed, was
asked to continue and to complete its work as soon as
possible.
= Pebruary 1st, 1910, was ﬁxed upon as the date when all
 funds reported by the various missions as assets in the

estabhshment ‘of the: Umverstty, should be turned into the
treasury.

The committee then ad]ourned to meet at the call of the
chairman.

(Signed) A. J. BoweN, Ckairman.
' FRANR GARRETY; Secrefary.

The Second Regular Meeting of the Executive

Committee of the Board of Managers of ‘the

University of Nanking,

The committee met in the office of President A. ].‘
Bowen at g.30 a.m., January 3ist, 1910.

After an opening prayer by Doctor R. C. Beebe, the
minutes of the first meeting, January 3rd, 1910, were read
and APPROVED.

The Board of Appraisers reported, and were continued in
order to give them time to complete their work.

The Committee on Schedule of Classes and Arrangements
of Classes and Teachers, brought in a carefully prepared

. report, which was accepted after slight alterations.

The need for another missionary instructor to be resident
at the Drum Tower to aid in the oversight and discipline of
that section of the school, was discussed. The president was
requested to assign another suitable foreign instructor to live
at the Drum Tower,

" The Committee on Registration reported a satisfactory
scheme of registration, which was. APPROVED.

The committee appomted to prepare announcements
reported that two thousand (2,000) large announcement
posters had been printed and were being freely posted in the
city and country. Three thousand (3,000) Student’s
Expense folders have also been printed and a new set of
regulations and rules prepared for publication.

On the motion of Doctor R. C. Beebe, the president was
requested to order from Hankow a large supply of posters
givinig the proper warnings and instructions looking to the
prevention of tuberculosis.




The Committee on Policy with regard to the acceptance
of the children of poor parents or Christian workers reported
as follows :— :

1. 'The University must receive, for each student, an
amount sufficient to cover board and incidentals ‘(next year
$40) either from scholarships or special grants from missions
or individuals, :

2. Tha'g it be the policy to require service for scholar-
ships or special aid granted.

3. That it be the policy to secure by contract the pay-
ment of all back tuition accounts from' students when they
have secured lucrative employment after graduation ; such
contract to be determined by the merits of each case,

4. As the primary aim of the University is to give a
thorough training to Christian boys, the management will do
all possible to enable such boys to secure the best training
the college can give. Twuition will be remitted to all students
taking the college work. - :

After considerable discussion the committee decided not

to accept the suggestion of the report just as givem, but

considered it would be better to establish what would be
known as an ‘‘educational association,” “which association
would give aid to those who should have special favors or
opportunities granted to them. It was proposed that the
University loan to this educational association at present an
amount sufficient to enable this educational association to
aid the students who are now in the various  departments of
the school on special terms, so that they may be received next
year on the same terms as they have been received hitherto.
The educational association shall refund to the University
the amount of this loan as soon as possible.

The committee was asked to continue its work and to
prepare a blank form for securing the necessary information,
to enable the registrars to determine who should be received
on reduced or free tuition.

- The . Committee on Foreign Residences reported ' as,
follows ;— ‘ ‘

[ 2]

“Your committee recommend that new residences: for
missionaries on the teaching staff be located as a rule west of
the road running north and south on the west of the
University grounds. The location of each particular house to
be determined by the mission building, in consultation with
the president.”’

The Committee on Budget recommended that °f one
thousand (1,000.00) dollars U. S. Gold currency be appro-
priated for chemicals and for physical apparatus,’”’ and it was
APPROVED and -the committee was continved to complete
their budget,

It was ordered that the desks and other equipment at the
Drum Tower be put in order and increased in number
sufficient for the work fér the New Vear.

The Committee on Constitution reported, and the report
was ACCEPTED. :

The minutes of the meetings of January third (3rd) and
thirty-first (31st), 1910, were ordered printed.

It was ordered that the minutes of this present meeting
be approved by the president.

The meeting then adjourned.

A. J. BowEN, President.
FRANE GARRETT, Secrelary.




- Extracts from the Minutes of the Third Meeting
of the Executive Committee of the Board of

Managers of the University of Nanking,
April 2nd, 1910,

It was announced that Mr. W. F. Wilson had been
elected from the Methodist Mission to a place on the Board of
Managers. Mr. Wilson was asked to act on the Executive
Committee in place of Mr. J. C. Ferguson when it was
inconvenient for the latter to be present.

It was decided to purchase as rapidly as possible the land
immediately adjoining the Ganhoyen property on the south,
west and north ; and also the property on the west of the
road between the Drum Tower and the Ganhoyen property,
especially the large enclosed piece. $12,000.00 Gold was set
aside for use in purchasing land during the year.

On motion of Dr. J. C. Garritt, seconded by Mr. Wil-
liams, the publishing of a catalogue of the University was
approved.

Mr. Wilson read the report of the Committee on Course
of Study. The report was accepted practically as read, and
the committee was continued to add a strong course in
Chinese literature, and otherwise perfect the course of study
before it is printed in the catalogue.
~ Plans for a new Science Building were presented, together
with the builders’ bids on the same. It was decided to add a
third story to the building and to ask for new bids.

Foutth Meeting, April 25th, 1910,

Mr. Cory reported for the Appraisement Committee,
Acting on the report the following actions were taken H
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Dr. Garritt moved, and Dr. Beebe seconded, that inas-
much as the Presbyterian Mission proposes to retain the
Hubuhdjai property and put into the University funds
$10,000.00 Gold instead, the University agrees to use the said

property as collateral for the said $ro,000.00 Gold until the
money is received ; the property itself not being inventoried

for incorperation in the University appraisement.

The Foreign Christian Mission having at the time of the
organization of the Board of Managers, December 21st, 1909,
no definite statement from its Executive Committee regarding
the fofthcoming of the funds required, the Mission was tem-
porarily represented by three members only. This definite
word having arrived their fourth member of the Board, Rev.
A. E. Cory, was seated in the Board.

On motion of Dr. Beebe, Dr. Garritt and Mr. Garrett
were appointed a committee to consider the relation of the
denominational services to the University, ‘T‘his committee
will report later to the Executive Committee. ’

The valuation put upon the Foreign Christian Mission
chapel and Bible college building and grounds by the Ap-
praisement Committee was accepted, and should this property
be accepted in the future by the University it will be at
this valuation. "
It was moved and carried that the valuation of all
properties coming into the University, made in Mexican, be
transformed into gold at the rate of exchange of $2.20 to $1.00.

It was further moved that all gold coming from abroad
be paid over in Mexican at the current rate of exchange,

The appraisement made by the committee was then
accepted and placed on file. The report shows the following
totals :

L 2]

Foieign Christian Missionary Sociely »

Lands ... . «. § 30,070 Mex.
Buildings and walls ... . . - ose 32,500
Equipment ... . 5614

Total of . v ww e eu § 68,184 Mex.

Mex. $68,184 converted at 2.20 .. o § 30,993 Gold.
Cash coming from U. S. A.... . . 9,007 ,,

Total of o - . we § 40,000 Gold,

Methodist Mission :

Lands ... . . oo $ 24,130 Mex,
Buildings and walls .. . . w. 89,066

Equipwment .. e 10,2IG

Endowment ... 2,800
Cash held for purchase of physical apparatus ... © 1,500
Cash held for same purpose as above (gift Alumni.) 1,000
Books for sale to students for cash vos 1,100

”
»
”

”
$130,215 Mex,
Mex. $130,215 converted at 2,20 $ 59,189 Gold.
Presbytevian Mission
Cash ... oee . oo § 40,000 Gold.

It was ordered that all monies due the University from
the home Boards be written for with the request that the
money be forwarded at once by cable.

Mr. Williams was asked to make an estimate of the
amount of lumber needed for the buildings by the University
and to confer with Mr. Dollar to ascertain what aid he can
give us in the purchase of the same,

Adjourned,

(Signed) A. J. BoweN, Chairman. _
(Signed) FRANK GARRETT, Secretary.
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UNIVERSITY OF NANKING.
EXECUTIVE COMITTEE OF BOARD OF MANAGERS.
MINUTES OF MEETING OF JUNE 1ST 1g710.

The committee met in President Bowen's office.

Mr. Williams led in prayer.

All members were present. -

The plans drawn by Mr. Bullock for residence were examined, certain

alterations suggested and the plans returned for his reconsideration,
On motion of Dr. Beebe, seconded by Mr. Settlemyer, it was voted to -

allow $4co Mex. for the supplying of heavy furmture in each residence built
by the University.
The suggested list of furniture is as follows:—
1 Heating stove.
Cooking stove.
Bedrowm sets, consisting of a bed, chest of drawers and a washstand
Dining room table,
Dining room chairs.
Side - board.
Book--case, e
Rev. Frank Garrett, Rev. W, F. Wilson and Rev. 1. E. Williams were
elected as members of a Bmldmg and Property Committee. This comniitice
will have charge of the letting of contracts, supervision of buildings and the
repair of the University.
$35,000 Mex, was fixed as the amount to be granted for each resi-
dence. Other items such as land, wall, well, grading, walks and so forth to
be decided hy the Building and Property Committee and then by the Excecu-
tive Cmmittce. '
Plans for a single men’s residence for teachers, to be erected in
the Drum Tower school compound were approved.
The location of the house for Mr. Settlemyer was left to the Build-
ing and Property Committee.
The final appoval of Mr. Bullock’s plans wus left to the Building
and Property Committec.
The committee then adjourned.

(Signed) A. J. BOWEN,
Lresident.

(Signed) FRANK GARRETT,
Secretary.




© oowo UNIVERSITY OF  NANKING.. ..o,
EXELUIAVF C()MIIIEEODBO\R]) QF ‘I\T;‘,NA(:-}ERS.{ .-
MINUTES OF MEETING OF JUNE 29, -19r.
The cmm’ttee met on call of _the President in his otHce;
 All members ‘except Dr, Beebe were preseiit,

Rev. Frank Garott led in opening prayer. cue
. The minutes of the previops meeting were read and approved,

s

-The Building: ‘and” Property Committee repgreed {hat they had déc{i‘t'le:d.,on the,

location of 'the, new residence in_the South end of the Kulco compound, on the
strengthening of the wall hext to” Dr. Macklin's compound, so as {o throw {he.
trees and a strip of Jand about reft. wide into Dr, Mackin’s compourd. Mr., Garrett
was asked to prepare a general plan for specifications and dorm of contract {or
" residences, The following had been asked to prepare estimates for repairs of buildings:
Kan Ho Yien, Mr. Wilson; Hu-hu giai, Mr. Williams; and Kuleo, M;'.',’Garreu.:
The Building and Property Committet was authorized to proceed with the
repairs of property and.$1,000- Mex. was vated for this purpese if so much -bé 'needed.
w1 ~The; plans’ of ~the ** Scienee ' Hall - were then “exainined: and the’ following!
suggestions on the same were made. L -
Place 12 large dormer windows in the attic, . )
Floot,so much of ‘the attic.as can bé made usable. | W e
- " Over’ the' ‘Audience Room ‘raise’ the ceiling "five or six feet if possible.
Arrange-so that no roof timbers' show uuder the ceiling. :
The approach to the large front door was ordered made aftsr the plan presented
by Prof. Martin, with due care taken to the proportions of the entire frontage,

¢ Arrange "if possible a_ “Hght' Well” in''the "céiling of the ‘audience room.

. . The above "siggestions, excepting the attic floor, " dre {0 bé e réd  to
the: architéet “for his" recommendations, S R

It was suggested that' windows ‘be made -to slide up and down and’ not
to .open-.oh - liinges., . .. | . oL S N
' It was proposed to have all outside wood work of Singapore wood. -

o A communication - was read, fiom the Diciples Mission asking. that all personal
teachers used by tlie misssonaries teaching in the University | be supplied by,
the University,

It wds decided by Executive. Committee that the University would  furnish
teachers for thé *foteigners engagéa by thé Univérsity but' that the missions
should furnish, personal,  teachers, fur ~the missionarics who  represent .. their.
missions respectively. It'is lowever mnoted that the rule of the Presbyterian
Mission is to fuinish* perstnl’ teacliers "(o” their missionaries for the first three”
years only, and the Methodist. furniéh the same for five years only:. After: the?
cxpiration of this jeriod if the missiorary requires a tcacher or writer, the same .
shall be furnished by the U.versity, ' ' o

" v Ahe. Disciples’. Mission asked the: University to.remove
erected- at- the.Drum. Tower. . - R L Co

. Another communication was read from the Disciples Mission asking that
the gates recently erected at the ends of 'the lang adjoining the Meigs compound
be“removed " as they iere objectitinible fg the parties living in ‘the two residences
ot the North, R A " oo s

" Thebg'two questions were referred’ to President Bowen ani Prof.  Settleniyer’,
to settle in"conference with the Ditciples Mission. CE ) et

+owItemes. declared to be the policy of-the: University that all-foreign. teachers
be required to secure a good working knowledge of the Chinese. language; and that ..
their work in the University be arranged with this in view,

(SIGNED) A. ], BowtN, CHAIRMAN, (516NED). FRANK GARRETT, SECRETARY.,

~the swings recently

.arrangcd for Seps 22,10’ meet in Nanking. :aboutrOct 45,

MINUTES OF MEETING OF THE EXECUTIVE COMIAI'I'TEE
OF "THE BOARD OF MANAGERS OF THE UNIVERSITY
OF" NANKING, SEPTEMBER 22nd 19i0.

The Commi{tee met in the (ifﬁcc of President’ A, J. Bowen, at the University
of Nanking, at 8-0 p. m, . S . T

The following were present :  Rev. A, ], Bowen ‘(Presiding,) D, T C. Garritt,
Rey. W. I©: Wilson, Rev. Frank Garrett, Rev.C. S. Settlemyer. Rev. J. E, ‘\Vlllll‘illlls";_
other members of the Board of Managers present were: Rev. W.} J. Drummond, Réy,
A.E. Cofy, -~ * S IR : ;

Mr.- Drummond led in opening prayer, - : ' :

On the motion of Mr. Cory, seconded by . Dr. Garritt, it'.,'_\\'as' unanirﬁoixs]}i;
decided that the ftllowing action be taken. N »

“The Board of M:inagers of the University :of Nanking invite. the proposed
Bible, Teacher’s Training -School.for Chinese to locate in- Nanking and we pledge our
most hearty cooperation [ W e - PRI

Tt was decided that thc' President anpoint'a committee, ofwmch he shall be
ex-officio member, of thréc to recommend departments and suggest possible heads,

" The committee chusen consisted of Dr. J. C. Garritt, Rev. A..E, Cprya and’.
Dr. R, C. . Beebe - . e e o

1t was moved thata committee be.appointed to investigate-the subject of
the Unjyetsity Tress and bring in a detailed feport, for the néxt meeting of the Board
of :\];I‘ai{g< rs. The following were appointed niémbers ()f'_tlic’.gu;tl;xllllLe_e, Rev. W. [
Drummond, Rev. C, 5. Settlemyer and Kev. W, 1", Wilson, )
The officlal and fiscal year was declared to be from January st to ']'i)ecgmber"
3ist. Lo S e

*+ Théterny of office of each” member of the Board of “Managers was announced
as follows:2 7 ‘ ' ‘ : i

" 'Christian Mission. . " Presbyterian Mission.

Rev.'Alex. Pal -~ 4 yedrs, ” Revi'T. E. Willidms 7" "4 years, o
Rev. T. Garrate, .. ‘ ", Rev. W, .. Drummond :
Rev. A, Ii: Cory e 20t T Rev. L. C.'Lobenstine
D ECT. Osgood - CoM e D] €6 ‘Cgr'ritt

The terms of.office of the members of the Methodist M.issi(m will be deci('fed‘
at the annual meeting of the mission, to be held in' Nanking, - October 27thi .

_ The question of tle Uhiversity émploying ¥, C. H\kvang in the interests '?f"thje,‘
Christian work' of tlie University and city, and Of.'a;‘S‘S} ing part of Mg..VVlllxgnms time.
to the pencial Christian work of the University in"connection with the Y;. M C.: A.,.
of the éity, was referred to the committee .gppo'mt‘ed to epnsnd‘ey:‘t‘_he ‘re]atﬁx‘on‘o‘f the
denominational servicés to the University: Dr. qube,l Dr, Ga;ntg, I'(ev._ T, Garrett., ;

- It was decided tto call-the meeting of .the Board of Mgn‘age‘rs-pre\{ijously ;

RETT, SECRETARY. (SienNED) AL T, Bowzn, iCHA;[}MA»;.' o
o . - EEPPITES o N B N R S

(SIGNED) F. GAR

8 Ak




Minutes of the Second Regulaf Mecting of the
Board of Managers of the University
- of Nanking,

‘ _ October 18, 1910..

~ Members present: Messrs Bowen, Wilson, Settlemyer,
Williams, Iobenstine, Beebe, Cory, Garritt, Drummond, Os-
good, and Garrett. o ' '

The minutes of the meetingsof the Executive Committee
of January 3rd, 3ist, April 2ud, 25th, June Ist, 29th, and
September 22nd were read. These were taken as a report of
the work of the Excutive Committee. The approval of the-
same was déferred until the various actions involved might
have fuller discussion. :

Dr. Garritt read the report of the committee appointed to
consider the establishment of departments in the University..

The report of the committee to consider the relations of
‘the denominational services to the University was read. ;

The committee on employment of H. C. Hwang reported
a favourable interview with him.
s Adjourned.

October 19, 1910,
The meeting was called to order at g-co a.m., and Dr.

- -Osgood lead in Prayer. o ' '

The minutes of the previous meeting were read and ap-

‘proved. » ‘ B

* The report of the -committee on departments was then

taken up for discussion. , -

It was finally moved that the report of the committee on
departiments be referred to a committee with President Bowen
‘as a member. ‘This committee is to report to the Board of
Managers at its next meeting. _ _

It was decided to make the following assignments of work:

Mr, Wilson in charge of the work of Foreign Languages.

Mrs. A. V. Gray to be associate in English.

Mr, Settlemyer in charge of work of History, and Econ-
omics and Political Sciences. ‘ v
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Dr. Henke in ck f : .
Social Science. 1aTge .o Work of Philosophy, Ethics and

Mr. Li in charge of f Chi “wi illian
as asaiitin arge ‘o work of Chinese, with Mr. Williams
ﬁn. lslul»lbck itr charge of work of Normal I'raining.
Ar. Meigs in charge of work of Bi ; i ith
Mr. Hummel as associate, - of Bible nstruction, with
‘Mr. Mlllv&.rard in charge of work of Biology and Geology.

o llgr Ma'rtm in charge of Chemistry and Physics,
o ~Mr. Williams and Mr., Hwan to be in cl ‘ -
ligious Activities of the Uhiversi:t)%. PR IRe large of the Re
Mr. Bailie in charge of work of Mathematics. '

¢ . . . .

’Schog]l:f" Ch'en Clmep Ho is to be Principal of the Primary

Mr. Settlémyer is to be principal and Mr. Baili Assi
T 1C1L 11 . ilie A N
Principal of the Intermediate Scho%l. 1 Baile Assistant

It was decided that the teaching staff both foreign and

;Chinese be diVided ijl‘:l’to Profe ¢ i
eSS '

The assigtiment of the w
. e work of all teachers 1ot now pro-
vided for is to be left with the Ex i % i i o

; A 4 ecutive Commit n con-
sultation with the Faculty. es . ont

It was recommended that the Executive Committee report

at the next Board Meeting upon a classification.of allthe -

teaching staff, in harmony with the above actions.
It was decided that the ‘Faculty should counsist of all Pro-

fessors, together with the Assistant Professors who are in

charge of departments.

The report of the committee on the printing press was

-read and it w id i 1e printi [
e v . was dec:dsd to dispose of the printing press by sale

- Adjourned, .

| .Th g : , < 2-30 p.m.

. 1he ‘meeting was called to order at 2-30 td I

Wilson led in prayer. 0 B, ot M.
Mtembers_ present the same as the previous session.
Minutes of previous meeting were read and approved.
The report of the committee on the relation of the denom-

inational services .to the Uni ity ws :
. . ot nversity was taken w dis-
cussion. . : y taken up for dis

I3

._.3——4

On the motion the following was adopted: We recom-
mend that there be no church organization in the ‘University,
but that.there be special services for the University students
to be-arranged under the direction of those having charge of
the religious activities of the University. ]

It was recommended that in harmony with the resolution
of the Executive Committee of the Board of Managers, .Mr.
J. E. Williams and Mr. H. C, Hwang be asked to take charge
of the Religious Activities of the University.

It was recommended that the students who are members
of the various churches be allowed to attend their own church
services on Sunday morning under the regulations of. the
University management. . ‘ ‘

Mr. Williams, Mr, Cory and Mr. Bowen were appointed
a Finance Comynittee to have charge of the development of
the financial interests of the University. T

President Bowen was asked to visit other educational
institutions. A six weeks leave of absence was granted for
the purpose, he is asked on this trip to make a- special study
of University methods, plans and ideals,

The Executive Committee were asked to bring a recomn-
mendation before the next Board Meeting of a schedule of
salaries for foreign teachers employed by the University.

The Board expressed its appreciation of Mr. Bailie’s ser«
vices and recommended his employment by. the University
after the expiration of his present contract with the Disciples
Mission. ' - _

The ‘President’s semi-annual report was taken as read
and accepted. ‘ E

The report of the Building and Property Committee was
read and approved. :

Acting on the report of the committee appointed to review
the work of the Executive Committee” the following actious
were taken : ' o

The budget was referred to the Finance Committee to re-
port at the next meeting of the Board of Mauagers.. Any
urgent matters may be presented to the Board by correspond-
etice, - . :
T'he authority for loaning fuids should be in the hands
of the Treasurers in conference with the Finance Conimittee,

© I'hié appointment of Mr., Bowen as Treasurer was ratified.

The plans made by the Executive Comimittee for loan
gssociation were ratified by the Board. “
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The decision to build and the location of all buildings
costing $500 Mex. or more shall be referred to the Board of
Managers before letting contracts for their erection. Build-
ings costing less than this amount must be passed upon by
Executive Committee, :

In fesponxse to a request that students from another
school be received by the University without entrance ex-
amiunation, it was decided that to all schools -so desiring the
University shall send our final term examination questions to
be given students desiring to enter, in the presence of the
missionary in charge, the papers after being graded by him
to the University for inspection. '

The setting aside of $12,000 gold for the purchase.of land
- was approved. ' ' '

.mittee was, approved,

The supplying of a residence on the Drum Tower property
was approved. : PR

The supplying of heavy furniture for the new residences
built by the University was referred to the Executive Com-
mittee with instructions to grant $400 Mex. to each residence
to be occupied by missionaries of the Methodist Mission of to
other missionary teachers whose missions do not give outfit
allowaunce, A :

The amount fixed by the Executive Committee as neces-
saty for the building of a residence was approved; namely
$5,000. . ) ' R

'I‘he‘University-polioy ‘as established by the Exeeutive
Committee in regard to the study of the language by the
foreign teachers was approved, C o

The question of the proper dispesition of the well plot,

“-about. 6/ x 6/, recently enclosed on the Drum Tower property

:was referred to the Building and Property committee,
The gates at the ends of the Meigs Lane having been

removed the Board ask that the posts and- frames be also-

removed. - Adjourned.

R Oct : 20, 1910,
. Meeting called to order at 9,20 a.m. and.-Mr. Cory led in
prayer. - ' 3

. Members present same as ‘previous meeting except Mr.
‘Drummond, ‘ e S

" The minutes of the last meeting Wevre,vre'ad and approved.

The course of -study prepared by the Executive Coms-

The plans of the Scieiice. Hall wefe theii discussed and

the Board adjourned to the grounds where the building is be-
ing erected for inspection of the building with especial refer-
ence ‘to the approach to the main entrance. The plans were
then referred for completion in detail to the Building and
Property Committee in comsultation with members of the
Board. - | , : ,
The Building and Property Committee were directed to
appoint some one man to have general oversight of the build-
ing operations, in connection with the Science Hall. Mr. Wil-
sowr was so appointed. ..

The President was authorized to buy a fireproof safe for
the use of the University. . ;

Mrs. ‘A, V. Gray, Mr. Josepli Bailie, Mr. F. G. Henke
were approved as members of the teaching staff. . Co

The Methodist Mission was asked to allow Mr., Millward-
to give to the University one half of his time with the under-
standing that the University pay one half of his salary,

. A letter from Mr. Bailie was read in which lie asked that
he, having charge of the department of mathematics be
allowed to arrange for the teaching to be dome in Chinese,
The matter was referred to the committee on depattments
before appointed, namely Dr. Garritt, Mr. Cory and Dr.
Beebe together with the President.

The Treasurer was authorized to pay the travelling -ex-
penses incurred by President Bowen on his trip as ordered by
the Board of Managers. : .

In view of the urgent need of securing a propei‘ éﬁdow-
ment fund for the University and funds for further equip-
ment, the Finance Committee was asked to bring in a report
on the subject at our next meeting. : .

The question of securing a Treasurer for the Uuniversity
was referred to the Executive Committee, : :
: Dr. Beebe and Mr. Frank Garrett were appointed an
auditing committee to audit the Treasurer’s books at the end
of the year. Co ' ' o

It was decided that the. committee on the Educational
Loan Fund be continued to perfect plans for loans for stu-
dents, and that they be requested to bring in a  report to the
next meeting of the Board so that the plan can go into effect
at the beginming of the neéxt school. year,

“The building and property committee was asked to make
out estimates for the furnishing of the Science Hall aud sub-




Minutes of the Eighth DIVIeetin'g of the Executive
Committee of the Board of Managers of the
University of Nanking,

Tuesday, Oct. 25th, 1910,

Meeting was called to order in the Presidents office at two
o'clock p.m, ‘

All members were present.

Mzr. Settlemyer led in prayer.

The minutes of the last session of the Board of Managers,
held Thursday morning Oct, zoth, were read and approved.

The minutes of the entire meeting, Oct. 18-20, were
ordered printed.

The Board of Managers having asked the Executive
Comumnittee to define the distinction between professor, assis-
tant professor and instructor as used in the classification -of
. the teaching staff and to elassify the teachers under these
terms, the matter was' referred to the special committee on
departments, Dr. Garritt, Dr. Beebe and Mr. Cory with
Pres. Bowen. . ,

Messrs, Wilson, Williams and Settlemyer were asked to
act in conference with the President as a committee for the
assignment of the work for all teachers not now privided for.

* Mr, Settlemyer in connection with the Building and Pro-
perty committee was authorized to dispose of the printing
press and outfit as ordered by the Board of Managers.

Dr. Beebe; Dr. Garritt and Mr. Cory were appointed to
" make out a schedule of salaries for the foreign teachers
employed by the University.-

" 'The Building and Property committee reported that they
had appointed Mr. Wilson to oversee the work of construction
on the new Science Building. This appointment was approv-
ed by the Executive Committee.

On motion it was recommended that for the present our
relation to night schools be the same as outlined for other
schools. The minutes of the afternoon of Oct. 1gth state
these relations. -
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President Bowen was asked to investigate and report re-
garding the practicability of establishing a telephone service
for the University. s .

‘On the recommendation of the President, Mr. W. Mill-
ward was appointed treasurer,

The question as to the best length for the school year
was discussed and the President was asked to make it a mat-
ter of investigation on his trip among the schools of China.

Professors Martin and Millward acting with President
Bowen were authorized to order goods for the equipment of
the Science Department as granted by the Board of Managers,
to the amount of $2,500 Gold. An incomplete list of the
desired goods was presented at this meeting of the Executive
Committee and approved. o

Prof. Martin, and Prof Millward with Prés. Bowen were
asked to act as a committee to report on the relative import-
ance of the remaining items on the list which was recently
presented to the Board of Managers. '

The question of what requirement the University should
make regarding the students supplying themselves with uni-
forms was discussed and the President was asked to make it
a point of enquiry to ascertain what position was taken by
other Colleges and Universities.

Attention was called to the fact tliat Dodd, Mead and Co.
liad presented the University with an excellent set of the
New International Encyclopedia. The committee ordered a
letter of thanks written to the Company expressing our
appreciation of their gift, : o

The president was asked to-consider the securing of a
librarian for the University and report to the next meeting of
the Board of Managers. : E

- Adjourned,

. A. J. Bowen, C;hairmeu
Sigued {‘Frank Garrett, Sec.
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NEW YORK, k!

. The Minutes of thc; Fiest “ Regular  Meeting
of the Board of Managers of the

University of Nanking. '

Pursuant to the call of Dr. J. C. Garritt,*Chairman of the
General Committee of the three Missions, the Board of Man-
agers elect met on December 21st, 1909, at 9 a.w., in the office
of president, A. J. Bowen, Nanking, _ p

There were present Dr. R. C. Beebe, Dr. J. C. Ferguson,
A. J. Bowen, Dr.'F. D. Gamewell ' (the newly appointed
superintendent of education for the Methodist Mission in
China), representing the Central China Mission of the
Methodist Episcopal Church ; Dr. E. I. Osgood; A. E. Cory,
C. 8. Settlemyer, and Frank Garrett, representing the Central
China Mission of the Disciples of Christ; Dr. J. C. Garritt,
J. E. Williams, A. V. Gray, W. J. Drummond, representing
the Kiangan Mission of the Presbyterian Church in the
United States of America. o

A. J. Bowen was chosen temporary chairman, and Frank
Garrett temporary secretary. After an opening prayer, Dr.
J. C. Garritt stated the reasons for the call of this meeting.
He called attention to the fact that inasmuch as the members
present were only as yet the chosen representatives of the
Missions and were not confirmed by the Board of T'rustees,
we must consider the business conducted at this'meeting as
somewhat tentative, But inasmuch as it is desired to com-
mence effective work under the union by February, 1910, it is
not advisable to delay this meeting. However the personnel
of the committee will, in all probability, not be changed, so
that the actions taken at this meeting will only need to be
formally confirmed by this same Board of Managers, after its
legal appointment by the Board of Trustees, to give our
actions of to-day a proper legal status.

Dr. Garritt further stated that the three Missions inter-
ested had reported their election of members on the Board of
Managers to have resulted as follows :—

The Methodist Mission, A. J. Bowen—Dr. G. A. Stuart,
Dr. J. C. Ferguson, and Dr, R. C. Beebe,

The Presbyterian Mission—Dr. S. Cochran, Rev. E. C.
Lobenstine, Dr. J. C. Garritt, and Rev. W, J. Drummond,




The Disciples’ Mission—~Rev. A. H. Cory, Dr. E. I
Osgood, Prof. C. S. Settlemyer, and Frank Garrett.

Letters from E. C. Lobenstine, and Dr. S. Cochran were
read, asking that A. V. Gray and J. E. Williams act as their
proxies respectively, These proxies were accepted. In Dr.
Stuart’s absence Dr. F. D. Gamewell was asked to act as his
proxy.

Dr. Fergusen then moved that one from each Mission be
asked to state the facts as to the acceptance of the present
plan of union by the Mission which he represents.

Dr. Garritt reported for the Presbyterian Mission as fol-
lows: ‘“The Kiangan Mission of the Presbyterian Church
at its annual meeting, September 16th, 1909, adopted the
constitution of the proposed University of Nanking and sent

" it on to the Board in New York.”

Dr. E. I. Osgood reported for the Disciples’ Mission as
follows:  ‘‘’T'he constitution of the proposed University of
Nanking was presented to, and passed by, the Central China
Christian Mission at its annual convention in Kuling, July
26-31, 19cg. It was forwarded to the Executive Committee
of the Foreign Christian Missionary Society in Cincinnati,
Ohio. ’

A. J. Bowen reported for the Methodist Mission as fol-
lows: ‘“Our Mission met at Kuling and carefully considered
the plan of the union, and after much discussion unanimously
adopted the plan as herewith presented.”’

The clause which occurs in the printed constitution, Art.
IV, Sec. I, “From among its regular missionaries,” was
declared a typographical error and was deleted.

-On ‘motion, it was ‘decided to call the attention of the
Board of T'rustees and of the three Societies to the legal and
property questions arising from Arts. II. and III. (Kinds
of property and title to the same, with unification of
present property. Board of Trustees, how constituted—duties
and powers—additions to corporation). ‘These questions
are of vital importance to the welfare of this. institution, but
are, in great measure, beyond the province of this Board of
Managers.

Dr. J. C. Garritt presented the following resolution, which
was seconded by A. E. Cory and carried unanimously :
Resolved, That in consideration of the fact that the Boards
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at home have approved of the general plan of union we, duly
appointed by the three contracting Missions, do now organize
as the Board of Managers of the University of Nanking in
accordance with the provisions of the constitution.

The temporary organization, as mentioned above, was
then made the permanent organization, and all actions taken

- in the foregoing part of this present meeting were ratified. It

was ordered that certified copies of all minutes of previous
preliminary meetings, preparatory to this present union, be
placed on permanent record.

The three Missions then presented general statements of
the properties and the monies available as assets in the consum-
mation of this union. The Methodist and the Presbyterian
Mission were each declared to be entitled to four representafives
on the Board of Managers according to the basis of repre-
sentation as provided in the constitution. (Article IV.)
Because of some indefiniteness in the correspondence from the
Executive Committee of the Foreign Christian Missionary
Society, the Disciples’ Mission signified its willingness to be
represented for the present by three only on the Board of
Managers ; these three representatives to be Dr. E. I. Osgood,
C. S. Settlemyer, and Frank Gatrett. These three were then
declared to be members of the Board of Managers.

It was then moved by Frank Garrett and seconded by
J. E. Williams that A. J. Bowen be elected as president of the
University of Nanking. This was carried unanimously. In-
asmuch as this makes A. J. Bowen ex-gfficio president of the
Board of Managers, and thus the official representative of the
three Missions concerned, the Methedist Mission was declared
entitled to elect another tepresentative on the Board of
Managers.

An executive committee as provided by the constitution
was then chosen as follows: Dr. R. C. Beebe, Dr. J. C.
Ferguson, C. S. Settlemyer, Frank Garrett, Dr. J. C. Garritt,
and J. E. Williams. v
- 'This executive committee was asked to refer the consti-
tution to the Board of. Trustees, calling their attention to any
special points which may need to be changed and asking them
to secure legal advice on the same.

Dr. Garritt moved, and Mr. Settlemyer seconded that the
proposed dormitory suggested by Mr. Bowen be approved and

[ 3]




efeéted-on.the presesit: site af the’ Nanking: University, under
the direction of the -Executive Committee. The sum of
$20,000.00- Mexican was set-aside for this purpose.

$1,000.00 ‘Gold was. allowed for the: purchase of school
desks.
~ $5,000.00 Mexxcan was allowed for the. erection of a twos
story bulldmg in the present Umvers1ty compound for foreign
teachers .

. T'he Executive Commlttee was 1nstructed to have drawn
up a general plan for the development 6f the University plant

- and for the adaptation of the present buildings to this general
plan

$7 000.00 Mexican was set a51de for the nnprovement of
the ‘Drum Tower school ‘property as suggested- by the former
committee, that is, the enlargement of the square building so
ds ‘to accommodate 175 students in all, the changing of the
main-entrance to the southwest corner, aud the construction
of a proper driveway.

The Exectitive Commntee was further instructed to 1ocate
and erect residences .for two- families. - $6,000.00 Gold was
appropriated for this purpose. :
~ In addition to A.. J. Bowen, pres1dent the folIowmg
teachers were elected for the new year: W. ., Wilson, A, W.
Martin, W, F, Hummel, W. M. Milward, E. C. Gifford, F. E.
Melgs, c..S. Settlemye1 (the Diseiples Mission will fuunsh
anpother man, name not yet glven) J. E. Wllhams A A
Bullaek, and Mrs.. Jones.

The ‘present staff of Chinese teachers, 22 in number, in
the two institutions, was approved for the coming year, subject
to arrangement of contracts by the Executive Committee.

The approval of the minutes of th1s meetmg was leftrw1th
the Execntive Committee,

AdJourned at 9 p.., subJect to the call of the ehalrman.

(S1gned) A.J. BOWEN, . :
Preszdenl_

(S1gned) FRANK GARRETT,
- Secretary.
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First Regular Meeting of the Excécutive Comtiittee -

‘of the Board of Managers of the University
of Nanking,

The meeting was called to ordér iin Preyidént Bowen's
office at 1.20 p.m. on Janudry 3rd, 1910

After the opening prayer by Dr. J. C. Gadfritt, the
mintites of the hieetinig of the Board of Managers, of Décem-
ber 21st, 1g0g; Werd réad afid dpproved.

It was decided that students of the primaty grade bnly,
and under thirteen yeéais of age; should be received at tlie
Hubuidjai schiool next yéar; and the nimbét of sueh sliould
nét exceed forty boarding pupils. At thé Druim Tower
school boarding pupils of the primary and intérmedidte grades
dre to be received; not to &exéeed izo iH iunmiber: Af the
Gan-ho-yeén school advaficed stitdents; hot to exceéd 22§ iii
nuimber, of boardiiig piipils, tay be réceivéd. This mékes a
possible total of 385 boarding pupils.

On motion, it was decided to offer courses in the varicus
departhieiits with terms of yeats ay follows: Primary, fhree
years ; inteérmediate, thié& yedis ; prepardtory, four years; and
college, fout years. The teriffinology uséd in the Chifrese
ofov«snument schools shall be used in referring in Chinese te

'I‘he fee for board and 1nc1dentals in all departmemms wals
fixed at forty dollars. In addition to this there will be a
tuition fee in the priniary cfeparfiﬂenf of twenty dollars, in
the fiitetmedidte dud preparatory of sixty dollars, and in the
college a matriculation fee of ten dollars.

Messrs. Hsii, Li, Woo, Wren, C. S. Settlemyer, and W,

. Wilson were chosen as a Board of Registrars. The dates
for registration shall be February 22-24. (Of the Chinese

first month the 13-15.)
Messrs., Williams, Settlemyer, and Martin were chosen a

committee to arrange for the adjustment of fees for the
children of Christian parents and for poor students.




Messrs. Settlemyer, Bowen, lelrams and the two head
Chinese teachers were appointed a committee to prepare
suitable announcements.

Messrs. Wilson, Settlemyer, Martin, Woo, Shu, Li, and
Wren were appointed a committee to arrange a schedule of
classes and to make assignments of teachers and classes.

Dr. Garritt was asked to prepare recommendation to the
Board of Trustees on the needed alterations in the constitution
and bye-laws.

Messrs. Williams, Settlemyer and Martin were appointed
a committee oun budget and on lands and residences. )

It was recommended that Mr. Li act as general overseer
of the Chinese instruction in all departments.

It was decided to appoint three proctors for next year,
who should be first sent to visit the Soochow University and
there study methods.

President Bowen was asked to act as treasurer of the
University until further arrangements could be made.

The Committee of Appraisers, formerly appointed, was
asked to continue and to complete its work as soon as
possible.

February 1st, 1910, was fixed upon as the date when all
funds reported by the various missions as assets in the
establishment of the University, should be turned into the
treasury.

The committee then adJourned to meet at the call of the
chalrman

(Signed) A. 7J. BOWEﬁ, Chairman.
FRANE GARRETT, Secretary.




Flvst fegular Hoeting of the Brecutive Comuittee oFf the Board of

Managers f the Unlverzity of Haanxing

The megﬁiﬁ%iW&s called to order in Prss, Bowen®s offics ab
Le20 P, on Jan, 3rd. 1910, oot ing of

After the opgalng sraves by Dr. J.C, Gareitt, the minubss of the
the Board of Managers,of Dec. 2ist. 1900, were read and avproved,

It was docided that students of the primapy grade only, and usder
18 years of age, should be ressived ab the Hub¥fdjal sehool nexd -
Year, and the number of such should not excesd forty, boarding pupils
Ab the Drum Tower school boarding pupils of the pfimarv'an& intermed=
iate gradss ars to be vacelvad not £0 axcaed 120, in nuamber, AL tha
G&m«h@wvﬁém sohool advanced studenis ﬂ@ﬁfGX@ﬁﬁd 225 i“ Aambar,of
bozrding nupils, may 5% raceived. This makes a possible total of
585 boarding pupilﬂo

On motion in was decided to offer courzes in bthe vuvigﬂs departuents
with termg of vears as follo@sgm Pwimawvmthf%@ vaars, Inberusdiatse -
vﬁﬁf@@‘?@afsg‘PPﬁm&?iﬁﬁfv s f@ggvvggggngﬂd Gollege-four ves The
tormanology  weed in the Chinese,.schools shall he used in fnf@ring in
ﬁﬁ&&%h@xﬁ@ﬁﬂﬁ@@&m@@w@ﬁ@mémﬁ@@x@@nﬁmixxmxxxfﬁx@ﬁxﬁmnxykixﬁ@mamtmm@@axamx
Chinese to these depariments,

The fee for board and ingidentals in a1l J&r@m#mt was flzed at
Torty dollars. In addaition 40 Lhis thars ”f,; be w bulbion fee in the
Primavry dopartment of vwanby dolisrs, in Intermsdiate and Propaps

dtory of 313&*'d®ilawmm"&nd in the Jollage a2 metricalation fee of ten

dollars, .

Hesgers Hsu, Lig-Waagl%Y@ﬁ, C.57 Settiemyer and W.F., #iloon were
cghossn ag a Board of Regisirams. The dates for registration shell be
Fob. 23 -« 24, ( OFf the Chinese Pirst ménth the 135 ~ 15, )

Messers Williems, Settlemver and Martin wrre chosen 2 commitbes Lo
arrange for the adjusiment of fees for the shildren of Christien parents
and for poor students. | A :

Messgers Seﬁtlemvef,ﬁgweﬂ@,Williaﬁﬁ and- the two head Chinese toachers
were aprointed o comnittes to prepare suitable announcements,

Magsers Wilson, Settlemver, Martin, Woo, Shu, Li, and Wean weps
&mnain?@& 2 gommithee Lo avrenge & schedule of classes and o meke

assigaments of toachers and slagnss, '

Dy, Garritt was asked to prepars recommendiation o btho Board of
Trustess on the needed albovations in the sonsbitution and bra-laws.

Mossers Willlams, Settlemver and Martin were appoainted a commitioe .

on budget and on lmaﬂs apd rogsidences. ' '

Atywes recomménded that Mr. Li- act a3 gensral oversser of the
‘ﬁh&ﬂ@ e instruction in all deparinents, i 24




L% was dscided o anpolind Shresz oroctors for asxt vesr who should
bz glrst xsnt %o visit the Scochow University and there study methédds,

The managors of the school for foreisn shildren in Nanking asked
for & loan from the Univerziby of Nanking of $800. Mex ab 3ix per cent
Interest, for vee in erecting a school huilding. Thiz loan was
approved by the fxecutive Commitiee of the Uniwersity,

Pres., Bowen was asked to agt as treasurer of the University until

further arrengements could be made ,
The commities of Appraigors formerly avpointed

sontinue and to complete thelr work as soon as pogsible,

Fab, ist. 1910 was fixed uron as the date when 21l funds reported Wy
the variouz miszions as aszets in the astablishment  of the Universisy,:
shouald bz turned iatos the btralsury.

The somnitise then adiourned to meet at the eall of %Lha
eghairmnan,

AsJ, Bowsn Chairman
Frank Garrett  Seo.




FOREIGH Miaainns LIBRARY
155 Fifth Avenue, Hew York, NoYs

The Second Regular Meeting of the Executive
Committee of the Board of Managers of the
University of Nanking,

The committee met in the office of President A, T,
Bowen at 9.30 a.m., January 3ist, 1910.

After an opening prayer by Doctor R. C. Beebe, the
minutes of the first meeting, January 3rd, 1910, were read
and APPROVED. :

The Board of Appraisers reported, and were continued in
order to give them time to complete their work.

The Committee on Schedule of Classes and Arrangements
of Classes and Teachers, brought in a carefully prepared
report, which was accepted after slight alterations.

The need for another missionary instructor to be resident
at the Drum Tower to aid in the oversight and discipline of
that section of the school, was discussed. T‘he president was
requested to assign another suitable foreign instructor to live
at the Drum Tower.

The Committee on Registration reported a satisfactory
scheme of registration, which was APPROVED.

The committee appointed to prepare announcements
reported that two thousand (2,000) large announcement
posters had been printed and were being freely posted in the
city and country. Three thousand (3,000) Student’s
Expense folders have also been printed and a new set of
regulations and rules prepared for publication.

On the motion of Doctor R. C. Beebe, the president was
requested to order from Hankow a large supply of posters
giving the proper warnings and instructions looking to the
prevention of tuberculosis.

The Committee on Policy with regard to the acceptance
of the children of poor parents or Christian workers reported
as follows :—. :

1. The University must receive, for each student, an
amount sufficient to cover board and incidentals (next year

RIS PRI LAY

T e e S




$40) either from scholarships or special grants from missions
or individuals. _

2. That it be the policy to require service for scholar-
ships or special aid granted.

3. That it be the policy to secure by contract the pay-
ment of all back tuition accounts from students when they
have secured lucrative employment after graduation; such
contract to be determined by the merits of each case.

4. As the primary aim of the University is to give a
thorough training to Christian boys, the management will do
all possible to enable such boys to secure the best training
the college can give. Tuition will be remitted to all students
taking the college work, :

Alter -considerable discussion the committee decided not
to accept the suggestion of the report just as given, but
considered it would be better to establish what would be

known as an ‘‘“educational association,”’ which association .

would give aid to those who should have special favors or
opportunities grauted to them. It was proposed -that the
University loan to this educational association at present an
amount sufficient to enable this educational association to
aid the students who are now in the various departments of
the school on special terms, so that they may be received next:
year on the same terms as they have been received hitherto.

The educational association shall refund to the University.

the amount of this loan as soon as possible. :

The committee was asked to continue its work and to
prepare a blank form for securing the necessary information
to enable the registrars to determine who should be received.
on reduced or free tuition.

The Committee on Foreign Residences reported as.

follows 1~

“Your committee recommend that new residences for.

missionaries on the teaching staff be located as a rule west of
the road running. north and south on the west of the
University grounds. ‘T'he location of each particular house to:

[ 2]

_ be determined by the mission building, in consultation witﬁ

the president.”’ :

The Committee on Budget recommended that one
thousand (1,000.00) dollars U. 8. Gold currency be appro-
priated for chemicals and for physical apparatus,’”’ and it was
APPROVED and the committee was continued to complete
its budget. «

It was ordered that the desks and other equipment at the
Drum Tower be put in order and increased in number
sufficient for the work for the New Vear.

The Committee on Constitution reported, and the report
Wwas ACCEPTED.

The minutes of the meetings of J anuary third (3rd) and
thirty-first (31st), 1910, were ordered printed. ‘

It was ordered that the minutes of this present meeting
be approved by the president. ,

The meeting then adjourned.

A. J. BOWEN, President.
FRANK GARRETT, Secrefary,




THT SBOOND REGULAR MERTING OF THE
TXROUTIVE

ANMMITTRE OF THE BOARD OF MANAGRRS

THE UNIV
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danvary Zlst, 1910

RRETNY OF WANKIHG,

comaibhes wmet in the O0FfTlee of Pregident A, J.
903{) A.G I‘{[o

Bowen, ab

After

a1 opening prayver by hoator R, ¢, Bashe, the
WAresh o ¢ t—' 1@ Pi o Mest iy T8 115800 "'ﬁ-;
1&13’“; SRS BN e TR, S /,!a.-}lefs,g [ 213»}./.._1* "I (3’

1810, wern
raad and APPROVED,

The Boand of Appraisers renorted and wmre aontinsesd ih
order to gilve them tlne to complete thedr work.
The Comathise on Schodule off Glasses, and arrangenenis
and Teachers, brought in a carefully drepared re-
Lol was acoephed afte alterations.
need for anobher Missionarv Instrachor ’rn et wmesident
PDrmuga Tower to ald dn the ove:r:‘*»s:i..{f;m; and discinline
that section of the Zchool,was diseussed. The President

foraipn instmictior

remiested Lo assign ancther suliabls
o live &

4"(

4 the Dramn Tower,

committes on Regilstration reporied a satisfaoctory
of Re g—”’t stration,

vowas APPROVED,
comiities appointed $o Prepare anmmoUNeements re-
inat Twe Thousand (2000) large announcement posiers
had heen printed and were helng freely posted in 4 f*
gty and countrv. Theee Thousand (3000) Studenitds Expenss
folders have also been printed and a new soh of :r;wegulfﬂion‘s-
and rules prepared for publication.

On the metion of Doeitor R, 0. Beeche, the Pre

sldent, was
requasted 10 order from Hankow

¢ posters

e

giving the vroper warnings and ins Mruchions looking o
preventio;

J\.«

the
n of ’r,ube;r?-@fuimaiso '

*’ﬁ}w Gommittee on Pol‘mv with regard to the acosaytan
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shidldren of poor parents or Christian workers re—

nported as follows: =

1. The University st reseive, for sach student, an
awount sufflcient 4o cover hoard and ineidentals (next
vear $40) sliher from scholarshlvs or spoc
from Missions! o inﬁiVidual,

2. That it he the poliey 4o 1°f“<111 ire gervice for
stholarships or special aild granted

J.  That 1t ba ths policy 4o o/ﬁuTﬁ by contract the
pavient, of all baok 9L1L¢on ancounts fron students when
Ehey Lave seoured lucrative employnent athen graduation,
s1eh ﬂﬂﬂlr%w4 1o be determined by the merits of esch cage,

4o A the primary aim of the niversity is to give a

Cthorough tradning bo Christian bovs, 4he »'mvwa yaent will do -

A1 possibls Lo enable sueh bhovs o ssotre the hest Trailn-

iﬂw the College can glve, Tuition will be remitted 4o all
shudents taking the College work,

Afther considerable discussion the gomuithes decided not

the Rewort as given, hul oon=s

RN

to agoepnt the sugegestions of
sidarad 1 would be betier 10 establish what would De knowr
as an "Idusational Assoslationt, whieh Assoclation would
A2 § ,
give ald to those wio have gpeaclal favors or opportunitiss
granted 50 them. It was proposed fthat the University loan

to this Wdueational Assoeiation at present an ameunt suffi=

2, -

oilent to enable this Bducabional Assocoistion 0 aid the

students who are now in $he varlousn departments of the School
e S

on specilal ferms, s0 thal they may be reneived on the sane

terng as they have bheen recelved }11’1"1 ertso, The Rducational

A; socdlation shall refund 4o the Unlversity ithe amount of

this Lloan as soon as possible,

The Comudties was asked %0 eontimie its work, and 1o
prepare a bhlank formn for securing the necessary information
Ho enable the Reglshrars 10 determine who should be re-
celved on redvced or free fultion,

The Commities on Foreign Resldences reporited as'fallawsg

"YourCommittee recommend that new residsnces for Missione

aries on the teaching stall e located as a »ule, weat of

- hhe road running Worth and South on the West of the Univer;lp

‘grﬁumdaa Thw location of eau? particular house %o b@ deber—

‘fm1n@d bv the slon bulldin in eensuliation waﬁh,ﬁha




President, v

The Comaitiee on Budget reconmended that Yone Thou=
sand (1.000,00) Dollars . 8. 2old CWITency be appropri-
ated for chemicals and for physical apparatus?, and it
was APPROVED, and the Omanithtee was onnfLﬂu@d Ho complete
their Budget,

It was orderaed that the desks am other asguinment at
the Drum Tower be pub in order, and inereased in rumber
sufficlent for the work for the Hew Year.

The Committes on Conshbitution reporied and the Tenor i

was AGCEPTRED,

The MHimutes of the Meeting s“ of January Lhird, (3rd),
and thirty=£first (3lst), 1910, were ordsr nrinted.
% was ordered that the Minutes of this nresent

meeting be approved by the President,

The MNeeting then adjourned,

A, ., Bowen,
Pragident,

Frank Garireth, Secretarv,

 BERBRS corr  re e
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- Extracts from the Mmutes of the Thitd Meeting
of the Executive Committee of the Board of
" Managets of the University of Nanking,
April 2nd, 1910,

. It was announced that Mr. W. F. Wilson had been
elected from the Methodist Mission to a place on the Board of
Managers Mr. Wilson was asked to act on ‘the Executive .
Comnnttee in place of Mr. J. C. Ferguson when it was
1nconven1ent for the latter to be present.

It was decided to purchase as rapidly as possible the Iand
1mmed1ately adjoining the Ganhoyen property on the sou‘ch,
west and north ; and also the property on the west of the
road betiween the Drum Tower and the Ganhoyen property,
especially the large enclosed piece. $12 000.00 Gold was set
aside for use in purchasing land durmg the year,

On motion of Dr. J. C. Garritt, seconded by Mr. Wil-
11ams, the publishing of a catalogue of the University was
approved.

Mr. Wilson read the report of the Commlttee on Course
of Study. The report was accepted practically as read, and
the committee was continued to add a strong course in
Chinese literature, and otherwise perfect the course of study
before it is printed in the catalogue.

Plans for a new Science Building were presented, together
with the builders’ bids on the same. It was decided to add a
third story to the building and to ask for new bids.

Fourth Meeting, April 25th, 1910,

Mr. Cory reported for the Appraisement Comtmttee
~Acting on the report the following actions were taken ;




Dr. Garritt moved, and Dr. Beebe seconded, that inas-
much as the Presbyterian Mission proposes to retain the
Hubuhdjai property and put into the University funds
$10,000.00 Gold instead, the University agrees to use the said
property as collateral for the said $10,000.00 Gold until the
money is received ; the property itself not beling inventoried
for incorperation in the University appraisement.

The Foreign Christian Mission having at the time of the
organization of the Board of Managers, December 21st, 1909,
no definite statement from its Executive Committee regarding
the forthcoming of the funds required, the Mission was tem-
porarily represented by three members only. This definite
word having arrived their fourth member of the Board, Rev.
A. E. Cory, was seated in the Board.

On motion of Dr. Beebe, Dr. Garritt and Mr. Garrett
were appointed a committee to consider the relation of the
denominational services to the University, This committee
will report later to the Executive Committee.

Phe valuation put upon the Foreign Christian Mission
chapel and Bible college building and grounds by the Ap-
praisement Committee was accepted, and should this property
be accepted in the future by the University it will be at
this valuation. '

It was moved and carried that the valuation of all
propérties coming into the University, made in Mexican, be
transformed into gold at the rate of exchange of $2.20 to $1.00.

It was further moved that all gold coming from abroad
be paid over in Mexican at the current rate of exchange.

The appraisement made by the committee was then
accepted and placed on file. The report shows the following
totals : :

[ 2 1]

Foreign Christian Missionavy Society s

Lar'ads_ .- .o § 30,070 Mex,
Buildings and walls ... .es e 32,500

Equipment ... .. .. 5,614
e ] 1]

Total of .. § 68,184 Mex.

Mex, $68,184 converted at 2.20 «. § 30,993 Gold,
Cash coming from U. S. A.... 9,007
”

Total of ST . ws $ 40,000 Gold.
Methodist Mission

Lands ‘ e $ 4 30 €X,
: soe .so ose s . 24,1 M e
Bmldmgs and Walls . . 89 ,066
hid »”

Equipment oee o

Endowment ee o . - x:,ggg
Cash held for purchase of physical apparatus .., I ,’900 M
Cash held for same purpose as ahove (gift Alumni.) 1,000 ;
Books for sale to students for cash

»

»

o e LIOO

) $130,215 Mex,
Mex. $130,215 converted at 2,20 # 59,189 Gold
Presbyterian Mission :

Cash e s $ 40,000 Gold,

It was ordered that all monies due the University from
the home Boards be written for with the request that the
money be forwarded at once by cable, :

Mr. Williams was asked to make an estimate of the
amount of lumber needed for the buildings by the University
and to confer with Mr. Dollar to ascertain what aid he can
give us in the purchase of the same,

Adjourned.

(S?gned) A. J. BowsN, Chairman.
(Signed) FRANK GARRETT, Secretary,

[ 31
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Exiracts from the Minutes of the Third Meeting
of the Executive Committee of the Board of
Managers of the University of Nanking,
April 2nd, 1910,

vl BN

It was announced that Mr. W. F. Wilson had been
elected from the Methodist Mission to a place on the Board of
Managers. Mr. Wilson was asked to act on the Executive
Committee in place of Mr. J. C. Ferguson when. it was
inconvenient for the latter to be preéent.

It was decided to purchase as rapidly as possible the land
immediately adjoining the Ganhoyen property on the south,
west and north; and also the property on the west of the
road between the Drum Tower and the Ganhoyen property,
especially the large enclosed piece. $12,000.00 Gold was set
aside for use in purchasing land during the year.

On motion of Dr. J. C. Garritt, seconded by Mr. Wil-
liams, the publishing of a catalogue of the University was
approved. ,

Mr. Wilson read the report of the Committee on Course
of Study. The report was accepted practically as read, and
the committee was continued to add a strong course in
Chinese literature, and otherwise perfect the course of study
before it is printed in the catalogue. ’
~ Plans for a new Science Building were presented, together
with the builders’ bids on the same. It was decided to add a
third story to the building and to ask for new bids.

-Fourth Meeting, April 25th, 1910,

Mr. Cory reported for the Appraisement Committee.
Acting on the report the following actions were taken ;




Dr. Garritt moved, and Dr. Beebe seconded, that inas-
much as the Presbyterian Mission proposes to retain the
Hubuhdjai property and put into the University funds
$10,000.00 Gold instead, the University agrees to use the said
property as collateral for the said $ro,000.00 Gold until the
money is received ; the property itself not being inventoried
for incorperation in the University appraisement.

T'he Foreign Christian Mission having at the time of the
organization of the Board of Managers, December 21st, 1909,
no definite statement from its Executive Committee regarding
the forthcomivng of the funds required, the Mission was tem-
porarily represented by three members only. This definite
word having arrived their fourth member of the Board, Rev.
A. E. Cory, was seated in the Board. C

On motion of Dr. Beebe, Dr. ‘Garritt and Mr. Garrett
were appomted a committee to consider the relation of the
denominational services to the University, ‘This comnnttee
will report later to the Executive Committee.

The valuation put upon the Foreign Christian Mission
chapel and Bible college building and grounds by the Ap-
praisement Committee was accepted, and should this property
- be accepted in the futire by the University it will be at
this valuation.

It was moved and carried that the valuation of all
properties coming into the University, made in Mexican, be
transformed into gold at the rate of exchange of $2.20 to $1.00,

It was further moved that all gold coming from abroad
be paid over in Mexican at the current rate of exchange

The appraisement made by the committee was then
accepted and placed on file. . The report shows the following
totals :

Foreign Christian Missionory Sociely :

Lands ... s § 30,070 Mex,
Buildings and walls ... o o o e 32,500
Equipment ... .. .. w5614

Total of . e § 68,184 Mex,

Mex, $68,184 converted at 2.20 we § 30,993 Gold.
Cash coming from U, S, A.... . . 9,007

Total of ase . «o $ 40,000 Gold,

Methodist Mission o

Lands ... oo § 24,130 Mex,
Buildings and walls .. e 89,066 ,,
Equipment ... e I0,219
Endowment .. .. .. e we 2,800
Cash held for purchase of physxcal apparatus 1,900 ,,
Cash held for same purpose as above (gift Alumni.) 1,000
Books for sale to students for cash .o 1,100 ,,
$130,215 Mex,
Mex. $130,215 converted at 2.20 $ 59,189 Gold.

Presbyterian Mission s
Cash ... o oo § 40,000 Gold.

It was ordered that all monies due the University from
the home Boards be written for with the request that the
money be forwarded at once by cable.

Mr, Williams was asked to make an estimate of the
amount of lumber needed for the buildings by the University
and to confer with Mr. Dollar to ascertain what aid he can
give us in the purchase of the same,

Adjourned.

(Signed) A. J. BoweN, Chairman.
(Signed) FRANK GARRETY, Secretary.
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THIRD MEETING

Minutﬁs of Third Meeting of the Ex.Com. of Board OFf
Ianagers of University of Wanking.
April 2Znd 1910.

The meeting was called to order at 3;0C in the presgidents office.

Chas. 5. Settlemyer led in prayer. Those present were Messrs,
Bowen, Garritt, Beebe, Williams and Settlemyer.
In the absence of the Sec. M. Settlepyer was elected secretapy‘?$

The minutes of the previous meeting were not read 'as

pro tem.

i

[y
1
H

they had been previously approved and printed.

|

Hr. Bowen suggested that we first discuss the question of an af- !
: {

'
4 H
cree s ;

filliation with the Union Medical School, which the various missios

1‘4»

\. .
o

are trying to establish in Wanking. Dr. Beebe and others spoke - ;1
i

quite fully and ffg¢ly favorably. On request Dr. Shields came e J

C
i

,g
P

- before the committee and expressed his views.

. . I . i

On motion of Dr. Garritt, Dr. Beebe and Pres, Bowen were appointed 7]
3 ! ?

a committee to draw uvp articles of affiliation with the ledical = jf
_ 1
school and present to the Ex. Com. at the next meeting for approval. ! 4
4

- This committee is empowered bo call Tto their assistance anyone who 17

able to aid in working out said articles.

It was announce that MNr, WHF%Wilson had been elescted from the

X
Methodist mission on the Board of Managers. My, Wilson was aske@%iA

to act on the Ex.Com. in the place of Mr. J%C% Furgeson when it was\.|

inconvenient for the latter to be present.
It was decided to purchase as rapidly.as posgible the land ime

Lf'mediately adjoining the Gan-ho-yen property on the south, west and

3horth; also all the property on the west of the ma-lu between the

 "Drum Tower and the Gan-ho-yen property, especially the large enclosi

$12,000 gold was set aside for use in purehasing land ;

ed piéce.

~during the year. ;
On a motion of Dr.Garritt's seconded by Mr. Williams id-weg~&ew \
o

gl Jwdbipdiog af A ' et
GG to-lgetiFout g;ﬁé?ﬁ%ﬁe%a&% catalogue of the University.wse @¢ ’
/It was suggested that we decide on a University seal and that bothf
\Chinese and foreigners be asked to present designs for the same. b~
Mr. Wilson read the report of the committee on course of sgtudy.
By The report was accepted practically as read and the commitltee was
-7 7 gontinued to add a strong course in Chinese literature . and other- |
wise perfect the course of study before it ig printed in the catalog
Ly "‘Plans for a mew science buildihg were presented together with bids) i
. on the same. It was decided to add a third story bto the buildingl -
» - and ask for new bids.
’ On motion the committee adjourned.

T
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A.J.Bowen Chairman Chas. S.Settlemyer sSec. Pro tem.
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FOURTH FHIRR MERTING APRIL 26th. 1910.

Minutes of the Fourth Meeting of the Bx. Com. of the Boarad
of Mansgers of the University of Nanking.

ARIRtAIASIAI IR I AR IR NI ST A1 R

The meeting was held in Pres. Bowens office. There were
present Messrs Lobenstien, Williams, Garritt, Settlemyer,
Bowen, Cory, Beebe, Wilson and Garrett.

IIre B.C. Lobenstien led in prayer.

The minutes of the April 2nd. meeting were read and approved.

Mr. Cory reported for the appraisment Committee. Acting on
the repooet the following actions wre taken.

Hgi, Dr, Garritt moved and Dr. Beebe seconded Tthat thg Fregby-

- terian mission proposing to retain the Hubuhdjairedrd put into
the University fund gold $10.000 instead, the University agrees
to use the saild property as collaterael for the said $10.000
until received; ‘the property itself not being inventoried Ffor
incorporation in the University appraisement.

The F.C.M.3. having at the time or organization of the
Board of Managers , Dec. 2lst. 1909 Medefinite statement from
its Bx. Com. regarding the forthcoming of the funds required
the mission was temporarily represented by three members only.
This definite word having arrived their Ffourth member on the
Board, Rev. A.B., Cory was seated on the G@mmftf€€,%&§?%§;

On motion Dr. Beebe, Dr. Garritt and Frank Garrett “were S
appointed a committee to consider the relation of the denominat-
ional services to the University. This committee will report
later to the executive committee .

The valuation put upon the PF.C. M. 3. chapel and Bible v
Cdllege Dhuildings and grounds , by the appraisers , be accepted
and should this prop erty be accepted in the Ffubture bt the
University it will be at this valuation. :

It was moved and carried that the valuations of all properties
coming into the University, made in Mexican, be transformed into
gold at the rate of exchange of $2.20 to #1.00.

It was further moved that all gold coming from abroad be
turned into Mexican at {the current rate of exchange.

The appraiéhent made by the committee was then accepted, and
placed on file. The report shows the following totals;-

F.C.M.8, TLands - - $30.070
Buildings and walls - - 32.500
Eggipment - - - - - - 5,614

68,184
MeE.S. Land - - = -
' Buildings and walls
Equipment
Endovwmant

126.21b

It was ordered that all monies due the University from the
home Boards be written for with the request that the money be
forwarded at once by cahle.

Mr. Bowen and Mr. Cory were asked to make out the final form

-of the appraisement, which, after being endorsed by the American
Council, they are requesbtedf to forward to the Home Boards.

Mr. Geo. E. Steele was voted $30,00 fFfor extra work in getting
out the appraisement report. ‘s

The rate of interest oy all funds dve and not paid to the
University is fixed at 5%. The enitial amounts due in the
establishment of the University were due Feb., lgb. 1910.

The committee on wmimmxwikkwxkhe affiliation with the Union ‘
Medical College reported but action on their report was delayed
until the actual organization of the Medical College.

Mr, Williams was asked to make avn estimate of the amount of
lumber needed for buildings by the University and to confer '
with Mr, Dollar +to ascertain what aid he can give us in the
purchase of the same. ’

Mr. Settlemyer and Mr. Williems were asked to interview Chen
Ah-ming %o endeavor to get him to take the building of the
new Drumbower dormitory, but at a price not more than . $500. "

above the bid tendered by the Kiangsi contractor.

Adjourned A.J,Bowen Chairmen @ 1
: Frank Garrett Sea. sl

s 5L




UNIVFRSITY F«’- WANKTNG:
TERCUTIVE covTJmTEE 0T BOARD OF WANAGERS .

NINUTES OF MEETING OF JUNE-lsT i910.

he comuittee met in President Bowen's office.
M. Williams led.in prayer’
A1l members were presenﬁ.

The plans drawn by Mr. Bullock for regidence were
examined, certain alterations suggested and the plans reburned C
for his recon51deratlon. o

On motion of Dr. Beehe, seconded by Mr. Settienger,
it was voted to allow @400 Mex. for the supplylng of heavy
furniture in each residence “puilt by the University. :

o The suggested Ilist of furniture is-as follows:~-
co v 1 Heating stove.

: 1 Cooking stove. .

2 Bedroom .sets, consisting of a bed, chest of
drawers and a wash stand.
1 Dining room table. ,
8 Dining rooén ¢ha1r$»
1 ‘Side-~board. '

1 Book .case. .

S

Rev. Frank Garrett Rev.‘w. F. Wilson and Reve. J. B

"W'Williams were elected as members of a Building and Property

" Committee. This cormittee will have charge of the letting of

;"' contracts, supervision of buildings and tke repair of old
‘«. puildings and the general oversight of the property of the}

Uhlverplty.

%5 OOO MLX- was fixed as the amount ‘to be. granted for
each residence. ‘Other items such as lamd, wall,. well, grading,
‘walks and $o forth to be decided. by the nece531tles of the case.
These items are first to be approved by the Building and
'Property Commlttee and then by the Executive €omittee..

‘ Plans for-a s:ngle men's. res1dence for teachers, o’ g“i.
S beter ooted 1n the Drum—Tower school oompound were approved‘ S

‘The - locatien of the, house for Mr. Settlemyer was left-w;_”
to the Bulld:ng and.Property Committee.é ~ W;:,

L

The final approval of Wr. Bullock's plans was 1eit:bo‘
‘he Building and.Property ComMittee. ' i

”The commlttee then adjqurned.

i

(slened) A. J. Bowen | Chairmaﬁ.}E |
(Sisned) Frank Garrett, Secretary.""
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ECUTIVE COMITTEE OF BOARD OF MANAGERS. -
MINUTES OF MEETING OF JUNE 29, 1910,

The esmmittee met on call of the President in his office.
- All members cxcept Dr. Beebe'were preseiit. ~° ©
Rev. Frank Gairett led in  opening prayer. '
The minutes of the previous meeting were read and approved. :
/. 'The; Puilding and Property Committee reported that they had decided. on.the,

Jocation of the new residence in the South end of the Kuleo compound, on t)g::.,
strerigthéning of the wall next to Dr. Macklin’s compound, so as to throw the »
trees and a strip of Jand about 1oft. wide into Dr. Mackin's compourid. Mr. Garrelt
was asked to prepare a general plan for specifications and form of cdntract fer
residences. The following had been asked to prepare estimates for repairs of buildings:
Kan"Ho Vien, Mr, Wilson; Hu-bu giai, Mr. Williams; and Kuleo, Mr. Garrett, .,
The Building and Property Committee was. authorized to proceed with the
repairs of property and $1,000 Mex, was voted for this purpose if so much be rieeded.
«. The: plans of the Science Hall were then examined and the following’
suggestions on the same were made. o v
Place 12 large dormer windows in the attic.
Tloor so ‘much of the attic as can be made usable. U
Ovér the Audience: Room raise the ceiling five or six feet it possible.
Arrange so that no roof timbers show under the ceiling. 1 b
: The approach to the large front door was ordered made after the plan presented: '
by Prof. Martin, with due care taken to the proportions of the entire frontage.
Avrange’ if possible a “light well” in the ceiling’ of the audience room.
The above' suggestions, excepting the attic floor,  are to be- referred’ to'|
the 'architect for his recommendations.... - - oL ) R
It was suggested that windows be made to slide up and down and rot'
to open -on hinges. . : : et i
Tt was proposed to have all outside wood work of Singapore wood. i
1., A communication was read fiom the Diciples Mission. asking that all personal
teachers used by the misssonaries, teaching in the University be supplied by
the University. '
It was decided by Executive Committee that the University would furnish
teachers for the foreigners engaged by the Universily but that the missions
should furnish personal ~teachers for the missionaries who represent. their
missions respectively. It is however noted that the rule of the Dreshyterian’
Mission is to furnish personl teachers 'to their missionaries for the’ first three™~
years only, and the Methodist furnish the same for five years only. After the-
expiration of this period if the missiorary requires a teacher or writer the same .
shall be furnished by the U.iversity.

.« The Disciples. Mission asked the University to ‘remove the swings vecently
erected at the Drum Tower. . : Ce - ; i
. Another &»mmunication was read from the Disciples Mission asking that
the pates récently erected at the ends of the lane ddjoining the Meigs cotnpound
be Temoved #s they were objectionable to the parties livirig in the two residences

on the Notth. . T v
! Thesé two questions were referred, to President Bowen and Prof, Settlemyer
to settle in conference with the Disciples Mission, ’ o
It wis declared to be the policy of .the University that all-foreign teachers
be required to secire a good working knowledge of the Chincse language, and- that....
their worlg.in:‘t}xe Uniyersity be arranged with this in view.

(S168ED) A..J. BowEN, CHAIRMAN, (S168ED) FRANK GARRELT, SECRETARY.

I
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‘UNIVERSITY OF NANKING.
EXECUTIVE COMITTEE OF BOARD OF MANAGERS.
MINUTES OF MEETING OF JUNE 1ST 1910.

The” committee met in Premdent Bowen’s oiﬁce
Mr. Williams led in prayer,

All members were present,

The plans drawn by ‘Mr. Bullock for residence were examined, certam

alterations suggesled and the plans returned for his reconsideration.

On motion of Dr, Beebe, seconded by Mr. Settlemyer,. it was voted- to
allow $4co Mex. for the supplying of heavy furniture in each residence built
by the University. :

: The suggested list of furniture is as follows:—

1 Ileating stove.

Cooking stove.
Bedrbom sets, consisting of a bed, chest of drawers and a washstand.
Dining room table, :
Dining room chairs.
Side - board.

. Book: -case. o

Rev. Frank Garrett, Rev. W, F. Wilson and Rev. J. E. Williams were
elected as members of a Building and Property Committee, This committee
will have charge .of the letting of contracts, supervision of buildings and the
repair of the University, )

' $5,000 ‘Mex. was fixed as the amount to be granted for each resi-
dence. 'Other items such as land, wall, well, grading, walks and so forth to
be decided by the Building and Property Committee and then by the Execu-
tive. Cmmittee.

Plans for a single men's residence for teachers, to be- erected in
the Drum Tower school compound were approved.

The location of the house for Mr. Settlemyer: was left to the Build-
ing and Property Committee.

The final appoval of Mr. Lullocks plans was left to the Building
‘and Property . Committee.

The committee then adjourned.

(Slgned) A, J. BOWEN,
President,
(Signed) FRANE GARRETT,
- Secretary.




MINUTES OF MEETING OF THE: mcm’m COMMITTEE OF THE BOARD OF
| MANACERS OF THE UNIVERSITY OF NANKING, J’U’NI} 29, 1910.

The comittee met on call of the President in hig office.
- All members except.Dr. Beebe were present.
¢ Rev. Frank Garrett led in opening prayer.
'”h@ minutes of the previous meeting were read and ﬂpproved.
The Building and Property Cormittee. reported that they had
deulded on the location of the. new residence in the South end of the
-+ Kuleo cnmpouna, on the strengthéning of the wall next to Dr. Mack-
1in'g compound so as to throw the trees and a strip of land ebout
107 wide in%to Dr. XMaclin's compound. Mr. Garrett was asked to pre-
pare a general plan for specifications and fornm of contract for
ov*donnes°. The following had been asked to prepare estimetes for
repairs of buildings: ¥an Ho Yien, Mr. Wilson; Hu-bu-giai, Mr.

© Williams; and Xuleo, Mr. Garrett.

- . The Bui]dmpg and Property 00mmittee was authorized to orov ed
* with the repairs of property and $1,000 Mex. was voted for this
- purpose if so much be needed.
. Y The plans of the Science Hall were then examlned and thN fol~
1QW1ng suggestions on the sameé were made . _
: Place 12 large dormer windows in‘ the attic.
- Floor so much.of e attic as . can be made usable. . .
. Over. the Audience Room. raige the ceiling five or six feet if
‘ possible. Arrange. so that no:roof’ timbera- show under the ceiling.
T The approach o . the large front door was ordered made after
*the plan presented by Prof: Mhrtln, Wxth due care taken to the prio=
portions of the entire frontage.»~'
. Arrange. if possible a"light Well"ln the ceﬁl*ng of tnc @udaence
© . TOoO0m.
07 The above suggestlens, exceptlng tha attic floo , are to be
;oierr“d to the architect for his - recommendations. N .
It was suggested that windows be made to slide up and- dowm and
.not to open on hinges. 7 wood
: It was proposed.to have all outside _woxrk. of,SJnmapore Wood »
A communication was -read ¥rom the Diciples Mission asking that
all personal teéachers used by the missionaries teaching in the
University, be supplied by the University. ¥
© . It was decided by the Executive Committee that the Uhlver51ty
.would furnish teachers . for the. foreigners engaged. by the Unlversity
but that the missions should.furnish personal teachers for the .
‘missionaries who represent  their missions respectively. It is how-
- “ever noted that the rule of .the: Presbyterian-Misgion is to furnish
‘personal’ ‘teachers . to their missionaries for the 'first three years -
only, -and the Mbthodist furnish the sare for Tive years only. After
~ the expiration of this period if the ‘missionary requires a teacher
or Writer the same shall be frrnished by the University.

;- Another . corminication was read trom.the'bisciples Mission ask-J
* ing that the gates recently: ‘erected at the ends of the lane between.
the Mbigs ‘tompound be removed as ‘they were -objectionable to the par-‘
ties ‘1iving in the two residences on the North.

These two Questians were referred to. President Bowen and Prof.

Settlemyer to settle in conference with the. Disciples Mission. -
. It was declared to be the policy of the University that all .
. foreign teachers be required to secure & good working knowleédge Of

4he, Chine anguage, and that. their work in the University be R
~arranged w ;h this in view.. S

. (signed) A.F. Bowen,  Chairman.




MINUTES OF MEETING OF THE EXECUTIVE COMMITTEE
OF THE BOARD OF MANAGERS OF THE UNIVERSITY'
OF NANKING, SEPTEMBER zznd 1gro.

The Committee met in the office of ‘President. A, ] ‘Bowen, at »il'l'e Uﬁ'fverslty
of Nanking, at 8-0 p. m, . . )
The following ‘were present: Rev. A. ], Bowen (Presiding,) Dr. J . C, Garritt,
Rev, W I, Wilson, Rev. Frank Garrett, Rev. C. 8. Settlemyer," Rev. T. E. Williams ;
otliek” members of the Board of Managers present were: Rev. W. J. Drummond, Rey.
ACE. Cory. ' o
;. Mr. Drummond led in opening prayer,
 On the motion of Mr. Cory, seconided by Dr. Garritt, it ywas inanimously
decided- that the following action be taken, - .

i - %The Board of Managers of the University of Nanking invite :thet. proposed -
Bible-Teacher’s Training School for Chinese to locate in Nanking and we pledge our
most hearty cooperation” : X

Tt was decided that the President arpoint a committee, of which he, shall be
ex-officio member, of three to recommend ;lepartmentsl and suggest possible heads.,
The committee chosen consisted of Dr. J. C. Garritt," Re?..A.‘-E.'C,‘oryv;and: s
" Dry R. C. Beebe . - L

"It was ipoved that a committee be appointed to investigate the_ sibject of
the University I'ress and bring in a detailed report for the next meeting of ‘the Board
of Maragers.  The following were appointed members of the cuminitiee, Rev. W, |, .
Drymmond, Rev. C. 8. Settlemyer and Kev, W. I, Wilson, ' ’

[

The official and fiscal year was declared to be from January 1st to December
31st, . . . ’ ,
The term of office of cach member of the Board of Managers was annoiinced
as follows:-~"

Christian Mission.’ Presbyterian Mission:.
Rev. Alex. Paul 4 years. - Rev. ]. E. Williams .4 years,
Rev. F. Garrett | o . Rev. W. . Drummond '3 7~
Rev. A, . Cory o . Rev. E. C. Lobenstine o
Dr: E. T. Osgood o7 * Dr. J. C. Garritt s ”

¢ -« The terms of office of the members of the Methodist Mission will be decided
at the annual meeting of the mission, to be held in Nanking,. October 27th,

" The question of the University employing 1. C. Hwang in the interests of the , .
Christian work of the University and city, and of assigning part of M. Williams’ time ~
to the general Christian work of the University in conpection with ‘the V. M. C. A
of the city, was referred to the committee appointed to consider the relation of the
denominational services to the University : Dr. Beebe, Dr., Garritt, Rev. F. Garrett,

It was-.decided . to - call the-imeetingnof".the Board of Managers previously
arranged for Sep::22, o meet -in Nanking about. Oct: 4 - -

(S1GNED) T, GARRETT, SECRETARY.  (SIGNED) A. J. BOWEN, CHAIRMAN.
L e N T I O I -

S




o

N mmm}s OF mmwnm or. TH’F‘ mcu'rxm ow:tmm" o:ia v SR &

BOARD or mtzmAG:mRs OF B 'IDTI\TERSITY oF

NANKING, &FDTE”BER 22ND IQ}OW

The Commlttee met 4n the:office of F?esldent A. J* Bowcn,

',ux th& Unlversvtyfof Nanklng, at 8-07p.e

- ihf 101loW1ng were present-: - Rev. A. J. Bowen (Preeldlmg),

?“éDro Fs Co harrﬂtt Rev. W Foo<Wilson,. Rev. Trank Garrett Rav., C'e
‘ Settlemyer, Revs J 'BE. Williams; other meubers of “the Board of . ~@

”anagers pres en* were‘ Rev. Wi T HDrummond, Rev. A E. C@ry._ i
il Irn Drummond 1ed 1n openlng prajer.Ab, .

SR on tle motlon of M Cory,. seconded by Dr. Garrltt itowas
unanimously a601ded that the f0110W1ng actlon be tmken.— R

et

S MThe Board of Hanagers of the Uhlver31ty of Nanklng in%iﬁé

’ he rropnsed BLble Teachers' Tralnlng 8chool for Chlnese’to 100ﬂte .

',"nklng ‘and we nledge our most hearty cooperatlon._

It was declaed that the President anp01nt a. commlttee, ofﬁ'

,;»_whmcn he Shmll Be’ ex-offlcio memberi of three to recommend depurt-;"
L ments .and suggest possible heads.

o A F FCOI'J and Dr. R. C. Beebe.

The commlttee GhOan cons1sted of Dr. J. C Garrltt Rev._

It was. moved that a committee we app01nted to 1nvest1gata~
¢t ‘of  the University Press and bring in a_deta¢led reyp o

s meeting. of Lhe Board of Maragers.. The ;elIo“ing‘we

ed m berg of. the c¢ommittes’ Rev. ﬁﬁ Je Drummand— Rev..u
QT mﬂd Rev .~ V. B Wllsono o o

The OfflClal @nd f1 cal jea wa.s dedlareduto be from

f; lhe term of folce gf each member of the Board of Managers
‘ ncea 2,8’ fo“lows ' , .

Presbjterlan hisqlon.

4 years, .Rev. J. E. Wlllzad 4 fears.
3 " Rev. W. J. Drumaond R T S
2 " ol Rev. E. 0, Lobenstine 2 " " .
1 o Br. Js e.-carritt ' 1 "

- The term ofioff le or thﬁ members of the 'e+mmdlst 13510n
e decaded at the. anaual meetlng of the m1ss1on, bo be - held in;
g, Qctobeér 27th.

 The question of‘the Tnlvarblty emylojlng He G hwang
terests of-the Cha g ‘work of the Uhlversltj and. ¢1ity, -
gning part’ ofx Jh ang' time to the. general: Chrlstaan
the University in’ eon on with the Y. . Co A, of the'
5'referreu tor the ¢ ommitt appointed to consider the re
the ‘denominational servi s to th@ University: Dr. Beeb
L, R.Dv; .;.n G'aTI'Pthp1 B ‘.

‘it was deoldeu t0~cal}>§pe meetzng -of the Board of: hanagers
: ranged for S“ 2R o meet in Nanklng about Oet S




Minutes of the Second Regular Meeﬁng of the
Board of Managers of the University
of Nanking,

October 18, 1g10.

Members present: Messrs Bowen, Wilson, Settlemyer,
Williams, Lobenstine, Beebe, Cory, Garritt, Drummond, Os-
good, and Garrett.

The minutes of the meetings of the Executive Committee
of January 3rd, 3ist, April 2ud, 25th, Juune Ist, 29th, and
September 22nd were read. These were taken as a report of
the work of the Excutive Committee. ‘T'he approval of the
same was deferred until the various actions involved might
have fuller discussion.

Dr. Garritt read the report of the committee appointed to
consider the establishment of departments in the University.

The report of the committee to consider the relations of
the denominational services to the University was read.

The committee on employment of H. C. Hwang reported
a favourable interview with him.

Adjourned.

» October 19, 1910.

The meeting was called to order at g-00 a.m., and Dr.
Osgood lead in Prayer. : : '

~ The minutes of the previous meeting were read and ap-
proved. : . .
The report of the committee on departments was then
taken up for discussion.

It was finally moved that the report of the committee on
-departments be referred to a committee with President Bowen
.as a member. This committee is to report to the Board of
Managers at its next meeting. :

It was decided to make the following assignments of work:

Mr. Wilson in charge of the work of Foreign Languages.

Mrs. A. V. Gray to be associate in English.

Mr. Settlemyer in charge of work of History, and Econ- -
omics and Political Sciences, : '

i
i
|
)
|

s G U s



— 2 —

Dr. Henke in charge of work of Philosophy, Ethics and
Social Science, '

Mr. Li in charge of work of Chinese, with Mr. Williams
as asSociate, _

Mr. Bullock in charge of work of Normal Training.

Mr. Meigs in charge of work of Bible Instruction, with
Mr. Hummel as associate,

Mr., Millward in cbarge of work of Biology and Geology.

o Mr. Martin in charge of Chemistry and Physics,
. Mr. Williams and Mr. Hwang to be in charge of the Re-
ligious Activities of the University. ’

Mr. Bailie in charge of work of Mathematics.

Mr. Ch'en Chuen Ho is to be Principal of the Primary
School, ' ‘

i l\.Ir. Settlemyer is to he principal and Mr. Bailie Assistant
Principal of the Intermediate School.
It was decided that the teaching staff both foreign and

Chinese be divided into Professors, Assistant Professors and
Instructors. -

_ The assignment of the work of all teachers uot now pro-
vided for is to be left with the Executive Committee in con-
sultation with the Faculty.

It was recommended that the Executive Committee report

at the next Board Meeting upon a classification of all the
teaching staff, in harmony with the above actions.

It was decided that the Faculty should consist of all Pro-

fessors, together “with the Assistant Professors who are in
charge of departments. : ‘

‘ The report of the committee on the printing press was
read aud it was decided to dispose of the printing press by sale
or rent, ‘ : C e

Adjourned, .
: 2-30 p.m.

The meeting 'was- called to order at 2-30-p.m, and Mr.

- Wilson led in prayer.
Members present the same as the previous session.
‘Minutes of previoqé meeting were read and approved.
The report of the committee on the relation of the denom-

' i=m»atti:qna1 services. to the University was taken up for dis-
cussion. : P

'On the motion the’ following was ‘adopted :  We tecom-
mend that there be no church organization in the University,,
but that there be special services for the University students
to be arranged under the-direction of those having charge of
the religious activities of the University, s o

It was recommended that in harmony with the resolution
of the Executive Committee of the Board of Managers, Mr,,
J. E. Williams and Mr. H. C. Hwang be asked to take'charge
of the Religious Activities of the University. ‘ .

It was recommended that the students who are members’
of the various churches be allowed to attend their own churchr
services on Sunday morning. under the regulations of .'the;
University management. - , :

Mr. Williams, Mr. Cory and Mr. Bowen were appointed:
a Finance Committee to have charge "of the development of
the financial interests of the University. e

President Bowen was: asked to wisit other educational
institutions. A six weeks leave of absence was granted fon

“the purpose, he is asked on ‘this trip to make -a special -study

of University methiods, plans and ideals. Cor o
The Executive Committee were asked to bring a recom-

mendation before the next Board Meeting of a schedule of

salaries for foreign teachers employed by the University.

The Board expressed its appreciation of Mr. Bailie’s ser-
vices and recommended his employment by the University
after the expiration of his present contract with the Disciples,
Mission. o

The President’s semi-annual report was taken as read
and accepted. '

The report of the Building and Property Committee was
read and approved. : o

Acting on the report of the committee appointed to review
the work of the Executive Committee the following actions
were taken : ' A

The budget was referred.to the Finance Committee to rex
port at the next meeting of the Board of Managers. Any

. urgent matters may be presented to the Board by correspond-

ence.

The authofity‘fo’r 10311iug‘fu1‘1d$ should be in the hands
of the Treasurers in conference with the Finance Committee,

" The appointment of Mr. Bowen «s T'reasurer was ratified,
The plans made by the Executive.Committee for loan

"association were ratified by the Board.




The decision to build and the location of all buildings
costing $500 Mex. or more shall be referred to the Board of
Managers before letting contracts for their erection. 'Build-
ings costing less than this amount must be passed upon by
Executive Committee, .

In response to a request that students from amnother
school be received by the University without entrance ex-
amination, it was decided that to all schools so desiring the
University shall send our final term examination questions to
be given students desiring to enter, in the presence of the
missionary in charge, the papers after being graded by him
to the University for inspection.

The setting aside of $12,000 gold for the purchase of land
was approved.

The course of study prepared by the Executive Com-
mittee was approved.

‘The supplying of a residence on the Drum Tower property
was approved,

The supplying of heavy furniture for the new residences
built by the University was referred to the Executive Com-
mittee with instructions to grant $400 Mex. to each residence
to be occupied by missionaries of the Methodist Mission or to
other missionary teachers whose missions do not give outfit
allowance,

The amount fixed by the HExecutive Committee as neces-
sary for the building of a residence was approved, namely
$5,000.

The University policy as established by the Executive
Committee in regard to the study of the language by the
foreign teachers was approved..

The question of the proper disposition of the well plot,
about 6’ x 6/, recently enclosed on the Drum Tower property
was referred to the Building and Property committee,

The gates at- the ends of the Meigs Lane having been
removed the Board ask that the posts and frames be also
removed. Adjourned.

Oct : 20, 1910,
Meeting called to order at .20 a.m. and Mr. Cory led in

prayer.

Members present same as previous meeting except Mr.
Drummeond, ‘

* The minutes of the last meeting were read and approved.

__..5.._...

The plans of the Science Hall were then discussed and
the Board adjourned to the grounds where the building is be-
ing erected for inspection of the building with especial refer-
ence to the approach to the main entrance. The plans were
then referred for completion in detail to the Building and
Property Committee in consultation with members of the
Board.

The Building and Property Committee were directed to
appoint some one man to have general oversight of the build-
ing operations, in connection with the Science Hall. Mr. Wil-
son was so appointed.

The President was authorized to buy a fireproof safe for
the use of the University. -

Mrs. A. V. Gray, Mr. Joseph Bailie, Mr. F. G. Henke
were approved as members of the teaching staff.

The Methodist Mission was asked to allow Mr. Millward
to give to the University one half of his time with the under-
standing that the University pay one half of his salary.

A letter from Mr. Bailie was read in which he asked that
he, having charge of the department of mathematics be
allowed to arrange for the teaching to be done in Chinese.
The matter was referred to the committee on departments
before appoiuted, namely Dr. Garritt, Mr. Cory and Dr.
Beebe together with the President.

The Treasurer was authorized to pay the travelling ex-
penses incurred by President Bowen on his trip as ordered by
the Board of Managers. k

In view of the urgent need of securing a proper endow-
ment fund for the Univetsity and funds for further equip-
ment, the Finance Committee was asked to bring in a report
on the subject at our next meeting,

The question of securing a T'reasurer for the University
was referred to the Executive Committee. :

Dr. Beebe and Mr. Frank ‘Garrett were appointed an
auditing committee to audit the I'reasurer’s books at the end

‘of the year. . .

It was decided that the committee on the Educational
Loan Fund be continued to perfect plans for loans for stu-
dents, and that they be requested to bring in a report to the
next meeting of the Board so that the plan.can go into effect
at the beginning of the next school year, -

The building and property committee was asked to make

-out estimates, for the furnishing of the Science Hall and sub-
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init to the members of the Board by correspondence. Other
questions such as lighting plant, water plant and so forth
should be investigated and a report presented to the next
meeting of the Board, with as full specifications as possible.

In view of the fact that the President should represeint

- all tlie interests of the University, and that the Methodist
Mission is otherswise providing Mr. Henke, a third represen-
tative on the teaching staff, it was decided that after Jan. 1st,

" 1910, the University shall pay the salary of the President aud
the expenses incurred in his official duties.

The professors in charge of the authorized - scientific
courses preseuted estimates for apparatus and equipment for
the new Science Hall

The sum of $2,500 Gold including the $3,000 Mex. now
in the hands of Prof. Martin was authorized for the ordering
of equipment for the Science Building. 7The professors in
Science were asked to refer to the Executlve Committee a
list of equipment immediately needed not to exceed this
amount,

The Executive Commlttee ‘was asked to report to the

- Board of Maunagers at the next meeting upon the relative im-

portance of the remaining items of the estunate plesented by
the professors of the sc1eut1ﬁc .department.

It was ordered that all actions to come before the Board
of Managers shall, as far as possible, be submitted in writing
to each member of the Board two weeks before the Board
tieeting.

“Wednesday, 9.00 a.m. tle foulth of January 1911, was
fixed for the next meeting of the Board of Managers.

_ The whole question of night schools in connection with

the University was referred to the Fxecutive Committee with

instructions to report to the next meeting of the Board of

Managers.
- 'The work done by the Executlve Comnnttee as reviewed
by this meeting of the Board of Managers was approved,
' The Executive Committee was asked to approve .the
minutes of this last session. :
Dr. Garritt led in closing prayer

The meeting adjourned.

A., J. Bowen, Chairman,.
Flank Gauett Secxetaly

Slgned {

Minutes of the Eighth Meeting of the Executive
Committee of the Board of Managers of the
University of Nanking,

Tuesday, Oct. 25th, rg910.

Meeting was called to order in the Presidents office at two
o'clock p.m.

All members were present.
.Mr. Settlemyer led in prayer.,

The minutes of the last session of the Bouard of Mauagexs,
held Thursday moruing Oct. 2oth, were read and approved.

The minutes of the entire meeting, Oct.\18-2o, were
ordered printed.

The Board of Managers having ‘asked the Executive
Committee to define the distinction between professor, assis-
tant professor and. instructor as used in the classification of
the teaching staff and to classify the teachers under these
terms, thie matter was referred to-the special committee on
departments, - Dr. Garritt, Dr. Beebe and Mr. Cory with
Pres. Bowen. -

Messrs. Wilson, Williams and Settlemyer were asked to
act in conference with the President as a committee for the
assignment of the work for all teachers not now privided for.-

Mr. Settlemyer in counection with tlie Building and Pro-
perty committee was authorized to dispose of the printing
press and outfit as ordered by the Board of Managers.

Dr. Beebe, Dr. Garritt and. Mr. Cory were appointed to
make out a schedule of salaries for the foreign teachers
employed by the University.

The Building and Property committee reported that they
had appointed Mr. Wilson to oversee the work of construction
on the new Science Building. This appointment was approv-
ed by the Executive Committee. -

On motion it was recommended that for the preseit our
relation to night schools be the same as outlined for other
schools. ‘The minutes of the afternocon of Oct, 1gth state
these relations. ‘
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President Bowen was asked to investigate and report re-
garding the practicability of establishing a telephone service
for the University. ,

‘On the recommendation of the President, Mr. W, Mill-
ward was appoiuted treasurer,

The question as to the best length for the school year
was discussed and the President was asked to make it a mat-
ter of investigation on his trip among the schools of China.

Professors Martin and Millward acting with President
Bowen were authorized to order goods for the equipment of
the Science Department as granted by the Board of Managers,
to the amount of $2,500 Gold. An incomplete list of the
desired goods was presented at this meeting of thé Exectitive
Committee and approved.

Prof. Martin, and Prof Millward with Pres. Bowen were
asked to act as a committee to report on the relative import-
ance of the remaining items on the list which was recently
‘presented to the Board of Managers.

The question of what requirement the University should
make regarding the students supplying thémselves with uni-
forms was discussed and the President was asked to make it -
a point of enquiry to ascertain what position was taken by
other Colleges and Universities. _

Attention was called to the fact that Dodd, Mead and Co.
had presented the University with an excellent set of the
New International Encyclopedia. The committee ordered a
letter of thanks written to the Company expressing our
appreciation of their gift. .

The president was asked to cousider the securing of a
- librarian for the University and report to the next meeting of
the Board of Managers..

Adjourned,

A. J. Bowen, Chairmen
Frank Garrett, Sec,

Signed {




NINUTES OF THE BEIGEEH INRTING OF THE EXECUTIVE . {m\/
COMMITTEE OF THE BOARD OF MANAGERS OF THE UNIVERSITY he
OF NANKINGw
Tuesday Oct 25th 1910.

Meeting was called to order in the Presidents office at
two o'clock p.m.

All members were present.

Mr. Settlemyer led in prayer.

The minutes of the last session of the Board of Managers
held Thursday morning Oct.20th, were read and approved. 9

The minutes of the entire meeting, Oct 18-80, were ordered
printed. _

The Board of lianagers having asked the Bxecutive Committee
+to define the distincetion between professor, asgistant

- profegsor and instructor as used in the clsssifdcation of
the teaching staff and to classify the teachers under these
terms, the matter was refered to the specisl committee on
%epartments, Dr.Garritt, Dr.Beebe and Mr, Cory with Pres.

owen .

Megsrs Wilson,Williams end Settlemyer were asked act in
conference with the President as a committee for the assignment
of the work for all teachers not now provided for.

Mr. Settlemyer in connection with the Building and Property
committee was mekemfxkuxtispmmexmfxiim authorized to dispose
of the printing press and outfit as ordered by the Board of
Managers.

- Dr. Beebe, Dr. Garritt and Mr. Cory were appointed to make
out a schedule of salaries for the foreign teachers employed
by the University.

The Building and Property committee reported that they had
appointed Mr Wilson to oversee the work of construction on
the -new Science Building. This appointment was approved by
the Bxecubive Comnmittee.

On mofion it was recommended that for the present our relation
to night schools be the same as outlined for other schoois.

The minubtes of the afternobn of Oct 19th state these relations.

President Bowen was asked to investigate and report regarding
the practicebility of establishing a telephone sérvice for ’

. the University.

. On the recommendation of the President, Mr W.Millward was
appointedacting treasurer.
"Phe guestion as to the best length for the school year
. . wae discussed and ‘the President was asked to wmake it a matter
o of investigetion on his trip smong the schools of China. ‘

Proffessors Martin end Millwerd scting with President )
Bowen were subhorized to order goods for the uguipment of the
Séience Department as granted by the Board 6f Mansgers, to
the amount of $2,500 Gold.. 4n incomplete list of the ,
desired goods was presented at this meeting of the Executive

“Committee and approved. '

Prof. Mertin, and Prof Millward with Fres Bowen were asked
to sbt as a committee to report om the relative importance of
fhe remaining items on the list which was recently presented
t0 the Board of Mansagers. ‘

The question of what requirement the University should
make regarding the students supplying themselves with :
uniforms was discussed and the President was asked to make it
a point of enguiry to ascertain what position was taken by
other Colleges and Universities.

" Attention was called to the fact That Dodd Mead end Co.

“had presented the University withan excellent set of the

. New Inbternational Encyclopedia. The committee ordered a
letter of thanks written to the Company expressing our
appreciation of their kimiwegsy gift. )

The president was asked to consider the securing of a
1ibrarisn for the University and report to the next meeting
of the Board of Managers. o

Ad journed, o
( A.J. Bowen Chairmen

Signed | v
( Frank Garrett  Sec.
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Minutes of the Eighth Meeting of the Executive
Committee of the Board of Managers of the
University of Nanking;

Tuesday, Oct. 25th, 1910.

Meeting was called to order in the Presidents office at two
o'clock p.m, '

All members were present,

Mr. Settlemyer led in prayer. _

The minutes of the last session of the Board of Managers,
held Thursday morning Oct. 2oth, were read and approved.

The minutes of the entire meeting, Oct, 18-20, were
ordered printed.

The Board of Managers having asked the Executive
Cominittee to defiue the distinction between professor, assis-
tant professor and instructor as used in the classification of
the teaching staff and to classify the teachers under these
terms, the matter was referred to the special committee on
departments, Dr. Garritt, Dr. Beebe and Mr. Cory with
Pres. Boweu. : ,

Messrs. Wilson, Williams and Settlemyer .were asked to
act in conference with the President as a committee for the
assignment of the work for all teachers not now privided for.

Mr. Settlemyer in counection with the Building and Pro-
perty committee was authorized to dispose of the  printing
press and outfit as ordered by the Board of Managers.

Dr. Beebe, Dr. Garritt and Mr. Cory were appointed to
make out a schedule of salaries for the foreign teachers
employed by:the University.

The Building and Property committee reported that they
had appointed Mr. Wilson to oversee the work of construction
on the new Science Building. ‘T‘his appointment was approv-
ed by the Executive Committee.

On motion it was recommended that for the present our
relation to night schools be the same as outlined for other
schools. The minutes of the afterncon of Oct. 1g9th state
these relations.
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President Bowen was asked to investigate and report re-
garding the practidability of establishing a telephone service
for the University.

‘On the 1ecommendat10n of the Presxlent Mr., W. Mlll-
ward was appointed-treasuret.

The question .as to the best length for the school year
was discussed and the Presidest was asked to make it a mat-
ter of investigation on his trip among the schools of China,

Professors Martin and . Millward acting with President
Bowen were authorized to order goods for the equipment of
the Science Department as granted by the Board of Managers,
to the amount of $2,500 Gold. An incomplete list of the
desired goods was presented at this meeting of the Executive
Committee and approved.

Prof. Martin, and Prof-Millward with Pres, Bowen were
asked to act as a committee to report on the relative import-
ance of the remaining items on the list which Was 1ecent1y
presented to the Board of Managers.

The question of what requirement the Umver51ty should
make regarding the studeuts supplying themsélves. w1t11 uni-
forms was discussed and the President was asked : to ‘niake it

a point of enquiry to ascertain what position was taken by Ty

other Colleges and Universities, i

Attention was called to the fact that Dodd Mead and Co:
had presented the University with ad excellent set of the
New Iuternational Eucyclopedia. The committee ordered 'a
letter of thanks written to the Company expressmg our
appreciation of their gift.

The president was asked to cons1der the securing of a
librarian for the University and report to the next meetmg of
the Board of Managers.

Adjourned,

A J Boweu Chau
Frank Garrctt Sec

S

Sigued- {




HINUTES OF TLE NUITH EOSTING OF TR EXRCUTIVY COMMITTRR
OF THY BOARD OF JAWAGRERS OW WHIT UJIVERSITY OF WANETHG -
DEC. 27th 1910, S
lieeting was called to order abt 4:30 P.il. in I'res. Bowens cffice.

vers present:- Bowen, Garritt, Beebe, Williame, Wilson|

.. Bettlemyer and Garrebt.

Fre Jeo%e ¥illdiams led in prayer.

= It was moved by Dr. Beebe and seconded by Dr.Garritt thet we
inform LivChing Fu and Chang Yung Heun that as we have not now
the authority to confer degrees, we will now assure them that

they having passed the reguired examinations and the due autherity
havéng been granted us, we will at the end of the spring term
agrant them their deplomss and confer the degrees. This wasg carried.

It was moved by Dr. Beebe and seconded hy Mr. Uilson that we
recomrend to the Board of Hensgers that the members of the
Alvrnae Association of Wanking University and the members of the
Alumnse Agsociation of Unijon Christian College be recognized :
as alumnae of the University of Nanking snd that = suitabl
certificate be prepared in attestation thereof. This was .

A letter was read from Mr. Chas.H.Fahs of HewYork recommbndd
two stenographers, and requesting a cable in case we wish.
either one sent out for work in the University of Wanking. On . ..
motion the DPresident was authorized to cable- " Mission New-
York gend stenographer.”

The building and property committee were asked %o investigzete
cand report on the advisebility and method of enlarging +the
work and inereasing the buildings at Hubuhdjai. T

W
Hr. settlemyer reported Ffor the committee on deplomas and
. certificates. They recommend that certificates showing
. be desued to all completing the vrimary, intermediate, SRALK 2k
~college mmk ox--University courses. That degrees he confered on, .

those having finished the lesttwe m rpurbrents . Col. conrae,

cBuggested forms were presented. It was decided that after these
have received the approval of Fres. Bowen and Prof. Williams they

be accepted. e

Pres Bowen was authorized to confer with three of the prasent -

teaching staff with a view to having them secure work elsewhere.
next yvear. '

R sdjourned.,

Aed e Bowen Pres
Trank Garrett Sec.

¥




NINTH MERTING OF THE EXEQUTIVE COMMITTER
OARD ‘OF MANAGERS OF THE UNIVERSITY
(.- OF WANKING -27 Deceitér 1910

OF THE BOAR

 The meeting was:called to order at
4,80 P. M. in President Bowen's office.
ﬂ~'H&@beréhp&esen$kWéréwMBSSrkiiﬁowén{;

Begbgy:Gawvbtﬁgwﬁhmrittg‘S@tt&%myexj“ A

Williams and Wilson.: - -: e
Wr. J. B. Williems led in prayer.

.o 1b.wagrmoved by Dr. Beebe and second-
ed by Pr.. Garritt:thet we. inform Tiu Ching-
Tu end Ghang Yung-hsun. thet as.we’have not
now xheZggﬁheiigyntqweonfer;aegrees;ﬁwa;.
will now. assure them that:they having. . -
passed.the required .examinetions and ~the"
due guthority . having been granted us, we:
will. at- the end:of the spring term grant:.
them’the;rv&ipkomQSﬁanimcenﬁeruthe?degrees.
This was carried. ; i . .= ... A

T AR NP S SR SN B g Ay
It was moved by Dr. Beebe and second-
ed by Mr: Wilsof that we recommedd to the
Boerd of Manegers 1at the members of the
Alumni-Assoelation ‘of Nedkidg University
and the members of ‘the Alunmni “Asscciation
of Union Christian Gollege be,recognized
as alumni of the University of Nanking ang
that & suitable certificate be prepared in
ettestation thereof. This was carried,

4 letter was read from Mr. Charles H.
Fehs of New York, recommending two stenogs

7




: ?h@ﬂsj'an@frequﬁﬁﬁigg,aw¢%b;e,inuwaSQ;
‘W' wish'either one”sent”out for work in
the University of Nenking.  “On motion the

Presiddnt was authorized to cable:
"Mission: New' York: sends stenographer, "

*"'The' Building and Propérty Committes
wexe, asked: to, fnvestigate, end. report on
the advigability and: methodiofi enlarging:
the work and increasing thé building at."

- Hubugiai. gt ri L

"Tﬁffﬁée%%lé&§e§mieportad for %hé
Mgﬂmmthsanonﬁdi@lamésgandyéewtifieéte§. \
- Ehay recommend:thet’eertifivates showing”

igrades; bevissusdstoi al completing the -

'

-

primary, sinbermediate y high” sehfsl or i
college -eourses; and thet aegreés ‘ve eon

f@ﬁre&nanmﬁheSe3hauimgbﬁﬁﬁ£sﬁé¢*tﬁe~Wﬁ'*f
college eoursey %Swgg&@téwgfaﬁms§Wéﬁé_‘”
brasenteds: Itiwas de¢ided that after - g
,»theg&“faﬁmaxhémamr@w@iv@wﬁﬁhe'aﬁﬁﬁ@val 5
of President Bowen and Proféssoy . v -«
Williams they be aeeepted. 7
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ERUTRAL UYFICR
A8 FWETH AVENUE
REW YORK, N, Y5

The Minutes of the Third Regular Meeting
of the Board of Managers of the
University of Nanking,

January 4th, 1911,

The meeting was called to order at 9:15 a.m. in president
Bowen’s office. Prayer was offered by Rev. E. C. Lobenstine,

Those present were: Dr. J. C. Ferguson, Dr. E. I, Osgood,
Dr. R. C, Beebe, Dr. J. C. Garritt, Mr. J. E. Williams, Mr.
E. C ILobenstine, Mr. W. J. Drummond, Mr. W. F. Wilson,
Mr. C. 8. Settlemeyer, Mr. A. E. Cory, and Mr. F. Garrett,

Dr. John Gowdy, of Foochow, Bishop W. S. Lewis and
Rev. H. P. Shaw were welcomed to sit with us during the
meetings.

Mr. Alex. Paul, of Wuhu, having been elected to a place
on the board, but being unable to attend, was represented by
Mr. C. S. Settlemyer.

The president read his half-yearly report, following
which the agenda, as prepared by the president, were taken
up in the order presented.

Bishop Lewis addressed the Board briefly. He considered
the prospects of the University very bright. He emphasized
the importance of primary education. Inasmuch as China
has not a good school system, we must give special attention
to developing our own day-schools. In these the poorer
grade of students should be eliminated and the capable
should be developed. He stated that in their mission in Foo-
chow and Hinghwa conferences, perhaps seven-tenths of the
churches were established by first opening day-schools. The
day-school is the pioneer of the church. They now have
360 day-schools in the Foochow conference and about 70 in
the Hinghwa conference, and are seeking to establish more as
rapidly as possible.

Dr. Garritt reported for the committee on *‘ Schedule of
Salaries of Foreign Teachers employed by the University,
but not under mission appointment.’’ ' ,

After some emendations the report was adopted as fol-
lows :—

\




1st. That teachers now under special contracts be contin
gst. T ) i ued to th
expiratiofi of their contracts on the terms fixed upon, ' ©

and. That salaries of teachers to bhe employed b the Universit
shall, for the futurg, be as follows: For a sigglz persc}:n, gold $6‘j50 Spe}r’
aunum ; for a married man, gold $1,100 per annum, with an allowance
of $100 per child, increased to §150 after ten years of age.

A _Furlough shall be allowed, under salary, for six months, exclusive
of time of travel, at the end of five years, or a furlough of one year shall
be allowed, exclusive of time of travel, after seven years of service,

Home allowance shall be granted as follows : $600 for single and
$I,9oo.for married teachers, Children’s allowance shall be continned
while at home, and medical attendance shall be provided on the field.

.. 3rd, We recommend the securing of teachers on the regular
:Elssmna:y lias:i. Bgt 1121 %ase of bringing out teachers under short-
rm contracts they should be passed upon in the regul
the coOperating mission boards. P gular way by o'ne o

-The Committee on Departments and Distinction between
Professor, Instructor, etc., reported as follows :— '

Your committee recommends that the plans regarding
the departments referred to this committee, together with the
matter of the distinction between ‘‘ professor,’”’ ‘‘ assistant
professor,” and ‘instructors,” be referred to the president
for revision and further recommendation to the Board of
Managers at the meeting one year from now.

The matter of assignment of work for the teachers was
referred to the president for appropriate action.

On motion, it was ordered that the organization of the
faculty be referred to the president of the University and the
teachers appointed by the three cOoperating missions.

The Committee on Disposal of Printing Press reported
progress, and the committee was continued. .

The thanks of the Board of Managers were directed to be
sent to the U. S. Geological Survey, and the Geological Survey
of Canada for publications, and the Smithsonian Institute for
pamphler§ and specimens supplied by them to the University.

Meeting adjourned to meet at 2 : 30 p.m.

The afternoon meeting was called to order at 2 145 p.m.
Opening prayer was offered by Dr. E. I. Osgood. The minutes
of the morning session were read and approved.

Mr. J. E. Williains reported for the Committee on Loan
Fund and Relations to' Needy Students, calling attention to
the four items regarding policy discussed by the Executive
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Committee at its second meeting on January 3ist, 1910, and
made other verbal suggestions.

It was moved by Dr. Perguson, and seconded. by Mr.
Williams, that the policy outlined iu the four items submitted
to the second meeting of the Executive, Committee, January
31st, 1910, be adopted. And that the president of the Uni-
versity be authorized to call to his aid in the administration
of the funds for the aid of needy students a committee of
five Chinese selected from the former students or from patrons
of the University. And further that an organization of an
FHducational Association, or an Association of Patroms, be
approved for the purpose of interesting Chinese in the work

and support of the University. :
- It was resolved that we recognize the alumni associations
of the Nanking University and of the Union Christian College,
and further that we recommend that these two associations
form a united association as a basis of the alumni association
of the University of Nanking. o

On motion, the president, treasurer, and Building and
Property Committee were asked to make up a financial state-
tent for the next session. Dr. Ferguson was asked to act on

the Auditing Committee.
“The minutes of the Executive Committee meeting of

" October 25th, 1910; were read.

The election of Mr. W. Millward as treasurer was ‘con-
firmed. _

On motion, the remaining actions-recited in the minutes
were confirmed.

The minutes of ,the Executive Committee meeting of
December 27th, 1910, were read, -and the actions recited
therein were approved, except paragraphs 1 and 2 referring to
diplomas for graduates and to alumni. , '

On motion of Dr. Ferguson, the president was authorized
to draw up a form of certificate to be given to those students
who are entitled to diplomas from the University at the end
of this year, which certificate shall entitle them to the diploma

. at such time as the form of such diploma is decided upou.

It was further ordered that the four students who former-
1y pursued their medical studies in the medical department, of
the Nanking University and have now completed such studies

~be granted a certificate indicating the work done by them

Ls]




during their course. T'his certificate shall be signed by the
president of the University and. by Dr. Beebe.

The Disciples Mission were assured that the services of
Ho Chen-kwan, as physical trainer, would be very acceptable,
and they were asked to proceed with the arrangements to
secure him for this position; it being understood that the
University is not to be financially involved in the matter.

Meeting adjourned to g:00 a.m. the following day.

Januvary 5th, 1911,

‘Meeting called to order at 9:15 a.m. Dr. Ferguson led in
prayer. The minutes of the last session were read and approved.

On motion of Dr. Ferguson, seconded by Frank Garrett,
the following resolution was passed : In regard to the sum
of $12,500 Mexican which it appears was turned into the
funds of the University of Nanking by inadvertence, we
affitm our willinguess to refund this sum. And we request
the president to instruct the treasurer so to do.

The Financial Committee made its report, which was
accepted and placed on file,

Dr. Osgood moved to reconsider the action taken, setting
apart $12,000 gold for the purchase of land. This was carried.

In consideration of the present financial condition, it was
ordered that no further funds thus appropriated be used for
purchase of land, except to complete transactions for which
definite contracts have been made. ‘ '

On motion of Dr. Ferguson it was resolved that the
Executive Committee be instructed to use land already pur-
chased as sites for additional residences required ; it being
understood that the property opposite the Kuleo school be not
used for this purpose. :

The Committee on Remaining Items of Equipment for the
Science Hall reported as follows: A supply of the most
urgently needed apparatus for science classes, amounting to
the sum of $2,500 gold appropriated by you, has been selected
" from original list amounting to some $6,000, submitied to
your. last meeting. The committee wishes to secure the
remaining items of the above list as rapidly as the finances of
the institution permit, and will endeavor to expend most
economically any sums appropriated for this purpose.

The report was accepted. :

[

 The budget was presented, and. after adding the item
that the suspense account of $735 be at the disposal of the
Executive Committee, it was accepted. .
The rent of residence for teachers was ordered to be met
from the interest account.
Adjourned to meet at'1:30 p.m,

Meeting was called to order at 1:30 p.m. Dr. Garritt led
in prayer. .

The revised course of study was presented and referred
to the president, together with the mission teachers of the
University. : ’

The Auditing Committee, Dr. Beebe, Dr. Ferguson, and
Frank Garrett, were continued for the current year. -

A. E. Cory, Frank Garrett, Dr. Beebe, W. F. Wilson,
Dr. J. C. Garritt, and J. E. Willianis were elected as the
Executive Committee for the current year.

Frank Garrett was elected secretary for the year.

The former Committees on Building and Property and on
Finance were re-elected.

The Committee on Day-schools reported as follows :—

As far as we have been able to find out there are between 30 and
40 schools now in operation in this district, :

That we are unable on such short notice to find out what are the
possibilities of increasing this number. We know that some increase in
the number of these schools is anticipated by the missions. .

We would ask the quéstion, What material help is the University
willing to give in the opening of new schools? :

‘We would make the following recommendations :—

‘1st, That a committee.of three, one from each mission, be appoini-
ed by the president, who shall secure all available information as to
opportunities, to whom the following recommendations may be referred
with power to act.

2nd. That a teachers’ institute be beld each fall for two or three
weeks for the help of teachers under employment.

ard, That a normal school for Chinese teachers of the old school be
iustituted with a six months’ course of study.

4th. That the missions adopt such course of study as may be
adopted by the University. :

sth. That there be efficient supervision and examination of all
these schools, :

. 6th. That examination papers be made out by the University for
pupils who have completed the above course of siudy and that certifi-
cates be granted to successful candidates.

W. J.-DRUMMOND, Secretary.
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, The above report was accepted and the following actions
taken ;— . :

The president appointed the. following committee on
day-schools: Frank Garrett, chairman; W. J. Drummond and
W. F. Wilson. .

On motion of Dr. Beebe the question of aid to day-
schools was referred to the president. :

The matter of training schools and institute for Chinese’

day-school teachers was referred to the Day-school Committee
with power to act.

The harmonizing of courses and supervision of schools
was approved as recommended. The matter of securing effi-
cient supervisiofi of day-schools was assigned to the president,

The general question of certificates was referred to the

. Day-school Committee,

Dr. Beebe presented a létter from Dr. H. W. Schwartz, of
Japan, to which a suitable letter in reply was drafted and
forwarded through the secretary. '

The Methodist Mission reported the following members
on the Board of Managers with terms as indicated :—

Dr. J. C. Ferguson <. 4 years,
Dr. R, C, Beebe ... ... vt e 3,
Dr. G. A. Stuart ... e 2,

-~ Prof. W.. ¥, Wilson ... I year,

" On motion of Dr. Ferguson the furlough period of Prof.
F. E. Meigs was extended another half year.
The president, in covnection with the Building and

Property Committee, was asked to procure furnishings for the -

Science Hall to the value of $1,000 gold, which was set aside
for this purpose. ‘

It was ordered that one residence be erected in the near
future and a second if possible.

. On motion of Dr. Ferguson it was resolved that we
request Mr. J. E. Williaws to go to the United States at such
time as may be decided upon by himself in consultation with
the president of the University for the purpose of presenting
the claims of the.University, and that the Executive Com-
mittee be authorized to provide his expenses. o

It was ordered that the nature of the appeal to be made
in the U. 8. be deterthined upon by Mr. Williams in connec-
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tion with the Executive Committee, not going heyond what
the Board of Managers has approved.

The president’s report was then taken up for discussion.
The recommendations regarding library and museum were
approved and the present efforts commended. Mr. Williams
was asked to seek, while in the United States, funds for the
library, its equipment, support, and the support of the
librarian.

With regard to a definite grant year by year for the
maintenance and development of the scientific and other
departments, the board favors the principle and asks the -
president, in consultation with the heads of departments, to
bring something definite before the board for action year
by year.

By request Dr. Ferguson addressed the Board in regard
to plan for the development of University courses. He
warned against the commercial spirit and urged the develop-
ment of a true love of learning and culture. The higher
courses should be the natural outgrowth of advanced work in
present courses. The address was heartily approved, and he
was requested to publish it.

It was noted that the Hxecutive Committee had the
power, if necessary, to transfer balances from one item of the
budget to another,

The question of offering University scholarships to the
best boys from the lower schools was referred to the Day-
school Committee. :

The Executive Committee was authorized to approve
the final minutes of the meeting.

Adjourned with prayer by Dr. Beebe.

A. J. BowEN, President.-
FRANK GARRETT, Secretary.




¥rluiEs OF THE NINTH MEBRING OF THE EXECURIVE COMMITTER
OF TTF BOARD OF MANAGERS OF THE /3
. UNIVERSITY OF BANKING% o

June 12th . 1911.

The,meeting was called To order in Pres. Bowen's office at 9:;30 an.

"<3MEmb§rs. present:- A.J.Bowen, W,F.Wilson, A.E.Cory, Dr.R.C.Beehe,
o idaB.Williams, Dr. J.C. Gearritt and Frank Garrett. Vigitors present,-
exsnder Paul, James Were and Chas. Settlemyer. ' '

Rev. James Ware led in prayer.

,“ugéapresi&ent stated the purpose of the called meeting to be bo maké}~
. gome final arrangements with a view to aiding Mr. Williams on his
mifsion home on behalf of the interegts of the University. o

Mz Willlems made a statement of the spirit and conditions tending

boward union in educabtional matters as noted on his recent trip/sé
e Bimall ST ey Nl ety

- ter an exbended discussion of matters pertaining to the welfare

wof ithe University and its future development the fdllowing resolutions

b

_Were passed:-

“““Resolved that it be the sense of this Dxecutive Cpmmittee <That the

 pukpose of Mr. Williams' Thome trip be to represent fully to the

‘Boards and Trustees, the conditions of the field and the problems .
confronting the Board of Managers in regard to the present budget,

d needed running expenses; the plans for scheme of College Bulldings;
rrelation of the Medical College and the Bible School wunder
rd of Trustees; to raise the guestion of enlarging the Board .
tees go a8 to represent other missions; to confer with the
ies or others on the gquestion of relating the work of other
w with the work in Nenking; to plan for closer cooperation
e Board of Trustees; to approach the Presbyberian Mission regaxd-
ing the Kenhedy Fund; and that he shall be authorized to have oconfer-
ence regarding the general scheme, and that he aid in the outlining

of plang for & larger canvass for an adeguate endowment. o
" 1% 48 to be noted that when the endowment is secured, the $2400, . .

- gold now furnished by each mission for ruming expenses will be
relepsed for use in further extending the primary gehogls, and it¥
ig the policy of the University to give further substahtial adid

‘dgveloping the primary schools.

A e8. Bowen and Iir. Williems were appointed a committee to oompléﬁéﬁgﬁ
the plans, secure needed informetion, survey and all data to aid. .

o Mes Williems in his work at home. S

fﬁ@hertreasurer was asked to finance the home Trip of Tr. Walliemg:

o from the University treasury.

T T——— S Sy ki s

'fxﬁfview\of swewEkEg  the urgent need of securing another teachel .
for the Bnglish department Mr. Meigs was agked to confer with Miss . -

. .Jerome of Hiram and if arrangements can be mede with her bto come and

7 e ean secure the funds for her salary and travel,that she be sent
%o commence work in September of this year. C
T% was moved that the misgsions he asked to contgmplaté the %551

. gppointment on the Bosard of Mgnagers of some representative men outigide

. the missions, including some Chinese, and feck particularly that as

" rapidly as pofSsible, members of the Faculty be relisved from member-

ghip on the Board of Memagers. : ‘ Sk

Ad.Journed, C o
‘ AsJ.Bowen, Chalrman

Prank Garrett, Secretary -




Minutes of the Ninth Meeting of the Executive
Committee of the Board of Mahnagers
of the University of Nanking.

June 12th 191§.

The meeting was called to order in President Bowen’s
office at 9:30 a.m. R

The members present were, Messrs A. J. Bowen, W. .F.
Wilson, A, E. Cory, Dr. R. C. Beebe, J. H. Williams, Dr.
J. C. Garritt and Frank Garrett, .

Visitors present were Alex. Paul, James Ware and Chas.
Settlemeyer.

Rev, James Ware led in prayer.

The president stated the purpose of the called meeting to
be to make some final arrangements with a view to aiding Mr.
Williams on his mission home on behalf of the interests of
the University. : o :

Mr. Williams made a statement of the spirit and condi-
tions tending toward umion in educational matters, as noted
on his recent trip to other educational institutions north and
south. , ' : »

* After an extended discussiou of matters pertaining to the
wellfare .of the University and its future development, the
following resolutions were passed :— :

Resolved, that it be the sense of this Executive Com-
mittee that the purpose of Mr. William’s home trip be to
represent fully to the Boards and Trustees the conditions of
the field and the problems confronting the Board of M anagers
in regard to the present budget and needed running expenses;
the plans for the scheme of college buildings ; the correlation
of the Medical College and the Bible School under one Board
of Trustees; to raise the question of enlarging the Board of
Trustees so as to represent other missions ; to confer with the
Trustees or others on the question of relating the work of

“other centers with the work in Nanking; to plan for closer
co-operation of the Board of Trustees ; to approach the




Presbyterian Mission regarding the Keunnedy Fund ; and that
he shall be authorized to have conferences regarding the
general scheme and that he aid in outlining of plans for a
larger canvass for an adequate endowment. :

It is to be noted that when the endowment is secured the
$2400. gold, now furnished by each mission for running ex-
penses, will be released for use in further extending the
primary schools, and it is the policy of the University to give
further substantial aid % developing primary schools.

President Bowen and Mr. Williams were appointed a

. committee to complete the plans, secure needed information,
survey and all data, to aid Mr. Williams in his work at home.

The University was asked to finance the home trip of
Mr. Williams from the University treasury,

In view of the urgent need of securing another teacher
for the English department, Mr. Meigs was asked to confer
with Miss Jerome, of Hiram, Olio, and if arrangements can
be made with her to come and he can secure the funds for
her salary and travel, that she be sent to commence work in
September of. this year.

It was moved that the Missions be asked to contemplate
the appointment on the Board of Managers of some repre-
sentative men outside the missions, including some Chinese,
and particularly that as rapidly as possible members of the
Faculty be relieved from membership on the Board of
Managers.

Adjourned

AT BOWEN President
FRANK GARRETT . Secretary
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EN

MINUTES OF THT T”NTH NEITING OF “H” EXBCUTIVE OOMNITWTh
OF THR BOARD Of MANAGHRS OF THE i
UNIVERSITY OF NANKING.

J&@uﬁry 15%h 1912:_.

The committee met at the home of Pres.A.J. Bowen at 4;00 p.m.,
Members present were Pres. A.J. Bowen, Dr.J.C.Garrvétt, U.M@Jg@
Ve ToDrummond, and Frank Garrett.
The nee tjro was opened with praver by Rev. o Medips.
, The members of the committee were very much pleased to have
P.3. Meigs sgain with them after so long an absehge, and Wlbhmﬂ
to record their thankfulnese to the Heavenly Pather for rranming
him a recovery from his long illness and enabling him toysgain °
take up hig work in the Univergity.

The minutes of the meeting of June 12th W@TO read and approved.,

ir. lMeigs reported that Misc Jerome was engaged as teacher ip.
dirar,0hio, and was unable to come to China mt Lhe present time.w

The Methodist wmission rerorted that Tr. ¥.D. Gamewell Thad
been m¥mmkwixk ohosen to take the place on the University Board
of Management Left vacant by the death of Dr. Geo. .utuart. e

The Disceiples mission nyOThbd that kr.James Mare had been
chogen to take the place of Mr.A.E.Cory and Mr. F.B. Meigs » to take
the place of ir. C.d.settlemyer on the Board of Nanagoxu.

It was resolved,$hat, We the members of the Board of lanageers
of the University of Nﬂnkine would weeord our sorrow at tho death
of Dr. Geo.A.3tuart, member of the Board snd former Er idont
of the Wanling Unlverslty, and our sense of loocn to tbo work of
this Bosrd, and our gppreciation of the great work he hae doney .
for this 1nstitut103° The University bes lost in his death a’'s:
strong friend and helper. Bt

Mi Melge gave & Immgkhgxzmpradr careful report of the
progress and gstatus of Li Ying in hig collogo and university
work in America. Tho commitﬁ@@ approved of the policy of engaging
sueh young men a8 instructors in the University and recommended

~bhat the Board of managar corrrespond with Mr.Li with s view
of cailing him to the work in the Univeristy of Wanking.

President Bowen read an interesting tht xr from Nr J.7.
Williams in Awerica, regarding the progress of his work there
which was very encouraging. Cur comrittee resolved to write
Mr. Williams askingbhim ﬁo remain in America  and bring to :
& completion, if possible, the campalgn upon which he hus entered.

Yres, Bowcn wes asked to furnish a review of the important
po¢nt§mtho @orrewPOﬂdonce between himself and lr. Williams for

sertion in these minutcs. The folowing is Fres. Bowen's
Loport;? X8ew pp. /Gy ) o,

The committes further recomrend that Hr ¥illiams consult
with the ‘rustees with a view to the securing of endowment of
. the various cualrs in the University, at not less than ¥40.000
© gold each.

~« Feb. lat 1912 was fixed aw Lh@ date for the op@nlno of the‘
next Term of University work.




It was decided te fix the amount of Board and vuition for this
- term, for thosestudents who paid full for last term, at §05,

- Por all other students the regular rute shell be $40. The
reduction for the students of last term 1s made in view of +the
faot that the University was able to do work only a part of the
term and the students boarded only about half a regulsr term at ..
the University, : ~ )

- Mr. Drummond was elected to teke My Willisms place on the
Building and Property committes. "
Our committee ssked Mra. Meige to led her assistance in
looking sfter the general welfare of the students in the
Drum Tower section ¢f the mchool. : ,
£ Having roceived authority from the Board of Trustees we vote
. el to proceed with the purchase of more land £y the Universty
- to the extent of {7000, gold. .
4 The pregident reported that Hervey %.Roys had been elected
& place on the faculty. This wes made necessary by the absence
of Frof. Martin, and was done by corvespondence with members of
~the Bosrd of Managers. . .
It was decided to have the next meeting of the Board of Managers
8 800n 88 poesible after the lgt of Feb.

E

adjourned

A.J, Bowen Chadirman
7, B '1 N gy o b(m S m mt,,‘ PRI
Frank Garrett Secre ary




Minutes of the Tenth Meeting of the Executive
Commiittee of the Board of Managers of
the University of Nanking.

January 15th 19g2.

The committee met at the home of Pres. A, J. Bowen at
4.00 p.m.

Members present were Pres. A. J. Bowen, Dr.J. C
Garritt, F. E. Meigs, W. J. Drummond, and Frank Garrett.

The meeting was opened with prayer by Rev. F. E. Meigs.

‘T'he members of the committee were very much pleased
to have F. E. Meigs again with them after so long an absence
and wished to record their thankfulness to the Heavenly
Father for granting him a recovery from his long 'iHness and
enabling him to again take up his work in the University.

The minutes of the meeting of June 12th were read and
approved. , :

Mr. Meigs reported ‘that Miss Jerome was engaged as
teacher in Hiram, Ohio, and was unable to come to China
at the present time.

The Methodist mission reported that Dr. F. D. Gamewell
had been chosen to take the place on the University Board of
Management left vacant by the death of Dr. Geo. A. Stuart.

The Disciples mission reported that Mr. James Ware had
been chosen to take the place of Mr. A. E. Cory and Mr. F.
E. Meigs to take the place of Mr. C. S. Settlemeyer on the
Board of Managers.

It was resolved, that, We the members of the Board of
Managers of the University of Nanking would record our
sorrow at the death of Dr. Geo. A, Stuart, member of the
Board and former President of the Nanking University, and
our sense of loss to the work of this Board, and our apprecia-
tion of the great work he has done for this institution. The
University has lost in his death a strong friend and helper.

Mr. Meigs gave a careful report of the progress and
status of Li Ying in his college and university work in




America. ‘The committee approved of the policy of engaging
such young men as instructors in the University and recom-
mended that the Board of Managers correspoud with Mr. Li
with a view of calling him to the work in the University of
Nanking.

President Bowen read an interesting letter from Mr. J.
E. Williams in America, regarding the progress of his work
there which was very fencouraging. Our committee resolved
to write Mr, Williams asking him to remain in America and
bring to a completion, if possible, the campaign upon which
he has entered, :

Pres. Bowen was asked to furnish in writing a review of
the important points in the correspondence between himself
and Mr. Williams for insertion in these minutes. The
following is Pres. Bowen’s report.

Mr. Williams’ work in Ametrica for the University.

Ist. " At the meeting of the Board of T'rustees of the
University of Nanking, held November 4th, 1911, New York
City, it was resolved to request the Regents to amend the
charter of the University so that the original Trustees have
a right to enlarge their number by the addition of represent-
atives of such other Boards or foreign missionary organiza-
tions as the Trustees may desire to have associated in the
work of the University, such additional representatives to be
chosen by the Boatds or organizations which they represent,
with such arrangements as to the terms of service as.the
Trustees may order.

2nd. The union Medical School and the Union Bible
School were invited to come ini on such terms as shall be
agreed upon between our Trustees and the particular society
uniting. '

3rd. The Board of regents will grant the B, A. degree
to our four college graduates and ‘issue the diplomas, which
are to be signed by the Chancellor of the Board of Regents,
President of the Board of I'rustees and the President of the
University. .

4th. The.Board of Trustees voted to approve the effort

to secure an equipment of $186,500. gold, for land and
buildings as follows :— -




Three residences for the three new teachers $3500 $10500
Model Training School . ... I5000
JT,and .. 20000
Central Building....... ciieeseedess 35000
Chapel .. S e 6000
Science Hall. .., cenn teiieees.. 20000
Dormitory to accommodate 200 students 20000
Library, Special ..., . .ive.. 30000
. For Water and Light Plant .................. 10000
10. Second Science Hall. . :

aud $300,000, for endowment for the University.

5. Each Board is to take on the suppert of a fourth’ '
man for the Umversxty faculty and increase the revenue $600.
(gold), making it $3000 gold from each mission.

Gth. $7000. (gold) is to be applied to the purchase of
1and for the University. )

7th, #5000, (gold) has been sent for the purchase of
land for the University and £gooo. is reported as secured for
the University,

The committee further recommend that Mr. Williams
consult with the Trustees with a view to the securing of
endowment of the various chairs in the University, at not less
than g$40.000 gold each,

February rst 1912 was fixed as the date for the opening’
of the next term of University work.

It was decided to fix the amount of Board and ‘I'uition
for this term, for those students who paid full fees for last
term, at $25. For all other students the regular rate shall be
$40. 'The reduction for the students of last term is made in
view of the fact that the University was able to do work only
a part of the term and the students hoarded only about half
a regular term at the University.

Mr. - Drummond was elected to take Mr Williams place
on the Building and Property committee.

Our committee asked Mrs, Meigs to lend her assistance
in looking after the general welfare of the students in the
Drum 'lowex section of the school.

[ 5 1




Having received authority from the Board of .Trustees
we voted to proceed with the purchase of more land for the:
University to the extent of $7000. gold. : v

The president reported that Harvey E. Roys had been
elected to a place on the faculty. This was made necessary by
the absence of Prof. Martin; and was done by correspondence
with members of the Board of Managers. . ,

It was decided to have the next meeting of the Board
of Maunagers as. soon as possible after the Ist of Feb.

Adjourned . '

A, J. BowsN, Ckai;"man_'
FRANK GARRETT, Secretary




O

1

¥
s
b
L
i
L
b
i
|
1

FPebruary 9, 1912
}.
REPORT OF THE BOARD OF MANAGERS
For the year 1911

My report prepared during the summer for the Board of Trustees
and recently printed in America gives all possible information up to
the beginning of the Fall Semester in September, and'as this has
already been mailed to you, we shall try not to repeat material there
given.

The Fall term opened with 359 students (College 42, High and
Middle 270, Elementary 47, - a falling off of nearly a hundred
students, which was due chiefly to the financial stringency, and
to serious floods in much of our patronizing territory. Probably
the political unrest had also even as early as September begun to
register»its influence. There was a corresponding falling off in
student's receipts. The totél amount actually received being
$8,263.00 and due bills to be collected during the first three months
amounting to $1,537.00, of which only a small part was collected.
Classes were continued until about November first, and after sus-
pen&ing classes for nearly a week the school was finally dismissed
and the remaining students sent home. However during the latter
park of.OGtobef parents of a good many students sent for them to re-
turn hdme and wherever they sent specially for them to return we did
not feel like refusing to allow them to go. We have continued to
pay the teachers' salaries in full but have during the last month or

two dispensed with the drill master and a few servants.
It is a matter of gratitude and thanksgiving that none of our

students or teachers were injured and that none of our property was




Report for 1911

destroyed. Quite a number of our students have joined the revolu-
Lionary forces in one way and another and more will not be able to
| return this term, because of lack of fuqu and of the necessity to
earn money to help their families. Up to the present 110 old
-8tudents I ve enrolled this semester. As we look over the work of
the year the fbllowing points should be emphasized:

A much closer feeling of unity among the Chinese teachers
and older students is notiegable. A slight shifting of teachers

among the various plants has had good results. Our proctors, Mr.

. Chen, Mr.'Tsao and Mp., Hung, have given faithful and efficient

service and a11 teachers, both Chinese and foreign, have exerted
themselves in every possible way for the good 6f the institution.

The famine relief work undertaken under the efficient leader-
ship of Mr. Bailie has had a potent effect on the peace of the
dity. This with the more recent development of the colonization
scheme is bringing not a little eredit ubon the University. 1Is
not this the strategic time for us to seek an agricultural depart-
ment where experiments may be carried on along all lines of modern
methods and where new products suitable for the Yangtse valley
may be tested? Will it not be possible to get some of our State
Universities in America, for example Wisconsin, to establish an
Experiment Station here with us? Should we not in the new and
more practical regime, that is beginning, seek to es@abliéh some
department or school that is eminently practical and that will
help the common people more? |

The completion of all the building operations begun last

year is a matter of relief. These includé six dwellings, enlarg-




Report for 1911

ing two dormitories, the science hall and minor bulldings and
changes mhcident upon getting our property into more effective
working order. For all of this we have spent for houses #ncluding
Mrs. Owang's house and several Chinese houses purchased, @36,404.00("
Land, walls etc. 10,580.00;'“
Permanent equipment has been added to the amount of - 8,528.00~
All other buildings, | 56,576.00

This is our first year of Wbrking‘under a definite budget
gnd as most of the above items were not budgeted but were a com-
pleting of the items of a previous year, some things have not been
so satisfactory as we shall hope to have them in the future.
our receipts on budget amount to $45,904.00
and our estimates were ’ : 43,140,.00
our expenditure on budget amount was | 5Q,607.00
and our estimated expenditure was 48,849.00
There is possibly %1,000.00 yet due on building contracts and
something like $4,000.00 drawn on this year's dppPOpPlationS of the
Methodist Mission, but this pays in full the $12,000.00 dug that
Kission. ‘

The plan of having certaln of our force especially in charge

of the various branches taught, with the other members of our staff

giving their time as largely as possible to one bréneh under these

heads of departments has given satisfactory results, and better
results may be looked for, as these departments become better organ-
jzed, and the teachers get increased experience along the lines

being worked out.




Report for 1911

REPORT ON WHAT MR. WILLIAMS IS ACCOMPLISHING AT HOME.

The decision arrived at in our meeting a year égo in January
to have Mr, Williams return home to represent the University and
place‘its interests fully before our Trustees and Boards is being
amply justified by the splendid work he is doing. Much has been
gained in correlatihg the three Boards, in getting them and the
Trustees thoroughly interested in 6ur educational undertaking,
and in appreciating our opportunities and privileges. Our Trustees
met Nov. 24, 1911, and in addition to Nr. Williams, Dr. Beebe and
Mr. Cory were also present. At that‘time the following mattérs
were decided upon. It was resolved to fequest the Regents to
amend the charter of the University so that the original Trustees
have the right to enlarge their number by the addition of repre-
sentatives of such other Boards or Foreign liissionary Organizations
as the Trustees may desire to have associated in the work of the
University, such additional representatives to be chosen by the
Boards or Organizations which they represent, with such arrange-
ments as to terms of service as the Trustees may order.

The Union Medical School and the Union Bible 8chool were in-
vited to come in on such terms as shall be agreed upon between our
Trustees and the particular society uniting.

The Board of Regents will grant the B. A. degree to our four
College graduates and issue the diplomas, which are to be signed
by the Chancellor of the Board of Regents, President of the Board
of Trustees and the Presi@ent of the University.

The Board of Trustees voted to approve the effort to secure

equipment of $186,500. for land and buildings as follows:




Report for 1911

Three residences for the three new teachers, 3500, $10,500.00
Model‘Training Sehool 15,000. 00
Land 20,000.00
Central Building v 35,000.00
Chapel : _ 6,000.00
Seience Hall : 20,000.00
Dormitory to Accommodate 200 Students, 20,000.00
Library (Special) 30,000.00
For Water and Lighting Plant, 10,000.00
Second Science Hall 20,000.00
And $300,000.00 for endowment for the University.

Each Board is to take on the support of a fourth man for the
University faculty and ihcrease the revenue $600 G and later word
has come saying that each Board has agreed to this, the Disciples
Board taking.the funds from amounts raised by Mr. Cory, and the
Methodist amount being guaranteed by Dr. Stuntz, Bishop McDowell
and Dr. Goucher, and all to be available this year.

As to financial poliey, the Trustees after careful consider-
ation, decided that Mr. Williams should cooperate with the three
Churches in raising the $200,000.00 for land and buildings and the
$300,000.00 for endowment. The other plan discussed was that these

funds be raised entirely outside of the three Boards. That the

former plan was aaopted is, I am sure, a matter of rejoicing, for

it binds us closer to our Churches and to our Boards and we must
ever keep them as well as ourselves reminded that this institution
is a missionary undertaking, and oﬁe in which the interest and
even the welfare of the Church, with its branches at home and in
China is deeply and vitally concerned. The plan of having each
Board take on thé support of another missionary is also very wise
for the same reason.
A cable was received directing us to use §7,000 G to buy

land and ailittle later another one to use $5,000. ¢ to but land




Report for 1911

and also stating that they had secured $45,000 pounds sterling.

~ The $7000, it develops, is the balance due on the Hupuchai plaht.
After careful consideration both at home and here the exchange

of several cables it was decided that lirs. Williams should return
home and thus enable Mr. Williams to take as much time as needed

to complete the campaign that he has so successfully started. It
would have been a great pity indeed to have had lr. Williams re-
turn just when he had been accorded such a favorable reception and
was making such excellent progress and was arousing such interest.
We cannot but believe that it is providential that Mr. Williams is
in America at this eritical tlme, both in natlonal affairs in China
and in the development of our educational work. Ve believe that he
is rendering the greatest service possible to our cause and to the
church by remaining there and pushing this matter to a favorable
conclusion. This meeting will, I am sure, desire to frame a cable-
gram of appreciation to Mr. Williams and to our Trustees for what

they are doing for us. We do not fail to appreciate the very

great help that Dr. Beebe and lir. Cory are also giving the Uni-

versity during their stay there.

The minutes of the December 29th meeting of the Trustees
has not yet come to hand but Mr. Williams' letter of that date
written after the meeting gave the chief itéms discussed, and the
decisions reached. I desire to have this letter read.

Tn addition to the needs mentioned in my Report to the Trust-
ees and those for which lir. Williams is working, I should like
to re-emphasize the urgency of developing primary'and secondary
SGhools‘throughout our three‘missiohs, and the urgency your Com-
mittee on Day Schools is seeking to meet. I trust that with the

quieting down of political conditions we may be able to do more in
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Report Tor 1911
this direction.

‘The need for a well equipped and effective Normal;School and
for Training Classes for Teachers is growing more imperative. The
hew government is undoubtedly going to lay more stress upon modern
education and modern methods in the primary and elementary schools.
Their decision to eliminate the study of the Classiecs, which means,
no doubt, the mere memorizing of the 4 Books, during the first three
years of the Primary School and putting more time on National Read-
ers and modern books will demand new teachers, and we should help
fill this demand by a well-equipped training and Normal Sehool

Another of our most ufgeht needs is a tdacher of English, pre-
ferably a woman, to give all of her time to teaching in our Niddle
School. Here is where our English work begins and the beginning is
of the gbeatest importance. Fallure here means either the loss of
the students or their being handicapped throughout all.of their sub-
sequent course.

Our Science Hall lecture room should be furnished with opera
chairs, and considerable other furniture'shéuld be added. We great- '
1y hope that provision can be made.fo%ﬁhis, so that popular lectures,
lantern entertainments etc., may be possible.

We plan to make the Day of Prayer for Colleges (Feb. 25) a de-

‘¢ision day, and later in the term Nr. Breckman has promised to come

~up and help in special religious services. Last term the troubles

prevented much productive religious work but we trust théb this
term we may see better results than ever before.
I cannot close this report without recording my Sincerest ap-

preciation of the loyal cobperation of every member of our staff
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and theilr willingness to enter heartily into all plans for the

good of the University. I.wish élso to express my satislfaction
and Jjoy in the return of Mr. Meigs. We all know his years of
prayer and active work for such a union aéiwe now see growing
broader and deeper and beﬂéer year by yeaﬁ and we, with him, re-
joice that he is back again in the actual labor of making it more
effective aﬁd more a blessing to us and to China.

" Nor do I fall to appreciate your generous support and help.
Your constant interest in our work and your willing spirit to for-
ward the interest of the University in every way possible, have
made our burdens light and have made this union not only a possi-
bility but an actuality.

God has manifestly been with us and is guiding our destinies.
That he has plans‘and gracious purposes for this institution we can-
not doubt. That we be faithful to our trust and to ocur God-given
opportunity is my deepest desire. To live in such an age as this
in China, and to realize even in a slight degree our opportunities
can but drive one nearer to Him who alone can bring to pass the

- great things for His Kingdom now possible.
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REPORT OF PRESIDENT.

| M. Williams' work for thé University in America:
o !' lsf.‘ At the meeting of the Board of Trustees of the Univers~
A-ity of Nanking held Nov. 24th, 1911, New York city, 1t was resolved;
fﬁ;to request the Regents to amend the charter of the University so '
that the original Truetees have the right to enalrge their number
-'by the additlion of representatives of such other Beards or foreign
miesionary organizations as the Trustees may desire to have asso— '
‘elated in the work of the Universlty, sueh additional representatives
to be choaen by the Boards or orqanx:ations which they represent,;
i with sueh arrangements as to terms of service as the Trustees. may
- order. .
2d. The Union Medieal School and Union Bible Sehool ﬁere‘inﬁ
'.3vited tb come in on such terms as shall be agreed upon between our,
. Trustees and the particular soclety uniting. :'/;f””'

‘//'

3d. (The Board of Regents will grant the B.A. degree to @ur

four college graduates and issue the diplomas, which are to be
 signed by the Chancellor Of the Board of Regepts, President of the
'mard of Trustees and the President of the University.
4th. The Board of Trustees voted t0 approve the effort to §
ecreu an equipment ef #186 500, for land and bulldings as follows._"]_iig

1. Three residenees for the three new teachers,$3500 #1050@7]_ -
3.Model Training SGhool TR
3.bLand ;

4,0entral Building

~ 5.Chapel = :

' 8.Science Hall - ‘
7.Dormitory to aecommodate 200 etuaents
8.Library, special
9.For water and lighting plant

10. Second. SGience Hall

. and $300,000. for endowment'for the Universiiy.»g
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: D
sth. Bach Board ls to take on the support of a Pfourth man

'for the University faoulty and in?rease the revenue $600 (gold)
prhia

”sth $7000 (gold) 3ea¢~for the purdnase of land for the
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’TW“ QF PHR FLFV&VT& LERIING OF THR WKWﬁUTYVI Qmi PRI S
OF THE BOARD OF HANAGEHNE Op THE a
URIVERSTTY OF NAHKIUG,

Fareh Bth, 1013,

The oo 7gt ¢ et at the howe of Pres. Powen at 2100 PLU.

e, P, R, Meldps led 1@ the onening prayer,
» Hemhers r%mwan* were : i _
Maaﬂr%. Ao, Powen, V. J. ?W:ammnﬂg P, #, Melge, Dr. 4.0, ﬁﬂﬁﬁitt$4~

wililgon mnd Freaok Garrsti. B
The “till‘j_f@"*‘ﬂ of the \3‘“\*’%1745’ war Lo m ermd bl f”(‘“’s:? 1(:5\&9{1«]?* ﬁ’@”‘ﬁlfz“f"\@ﬁ
et ¥, P. Petbtug, 'm. R, Stewart and J.Lelghion Biuart, who ‘
Pm“” as o comaities v“y?@~%iﬁlbﬁ the Pamssrsnts ﬂ“aﬂlt&ﬁe o Language
Behools for ney mnlssionarlss, which recertly met in Shanghad, o
After prelimlnary statodents as to 4he suoaess of the Short
Term Languege School. Just olosed in Shanghal, the following resol-
glons were presented, which had been paseed by the Permanent com-
nltheal~ ‘

. 8. That ihe ohalir d;u@iﬂn 6 oomsittes of three, Ineluding the,
ﬂﬁairgh invite the Unlversity of Yenking 1o esiablish s df?mﬁﬁdﬁﬂ§‘
for. training wisglonaries and $hat the whole ~mttep ﬂf the Hﬂzinjgwﬂ
tratlon, exvense of running, and tuldion %e left 1o the determiz am‘v
tion of the Poard of Hanarers, ‘

B, That the sub-sommities for the Mandarin Longuage Sohool be
Ingtructed 4o cooperate with the Vanking Unlversity in asking wﬁmm
Hisslon to pet aslde o man to be the head of the derarinent of
language studyv.

The Exegutlve &aﬁmittﬁﬁ then passed a resolublon sxpreossing
thelr apprecistion of the confidence thus shown 1o the Univeralty
of Hanking, and asked the visiting eomeiites to renaln with the
reoutive ﬁam&i tee while the guestions were belns discussed.

On wotlon of Dr. J. 0. Garyitt, seconded by Mr., P. B, Vaelps, :
the Exsautlve Commitian voted o wﬂ&wmmmﬂd W the Foard of Manap ﬂ?%
of the Undversliy thet they sstablain g ®spartnent in the Und v*wnity
Pap the teaching and training of missionaries.
Lot On motion of M. ¥, OB ﬁ@igﬁ; geoondad by Nr. ¥, ¥, wilson, it
was votad to recomaend to the Board of Managers of the '14¢nr 31 By
that they ask ithe Daptlst Rosrd w0 set sslde My, O, ﬁ, Foern bo
bake charge of thils Devariment of the Univernity as gwan BE LORR~
ible with & view %o opening ithe Depariment next Seviembhar,
co7 L President Fowen was saked b0 pather all ¢he data by aorrasyond-
e vosglbile whieh would be neaeded in the ssteblishment of this
Depaptmnent. '

Presldent Bowen was alpo lnstrueted to asrrange o westing of
rapregentatives of the ¥xegutive Commititee and mewbars of 4he VJaitimg
aogmittee of the evenlng o meet the Ixecutive Comnities of the
Hasth ﬁhima Hlasion of the Aserioan Papid iab Porsign Hleslonary
foelety in shanghal at a oonvenlent date, 0 conglder the matter
of MWy, Eean's apgﬁim%awn? B the pv@pﬂﬁﬁu PDevariment in the Uni-
yeriaty. Pres. Bowen, Dr. Garritt and Me. P. R. Velgs were named
auy parresentatives.

Meoblng adjourned.

wh

Frovhk Garrebt, Ses. g ” A J. Bowen, Chalrmand

vy




KINUTRS OF THR PWRLPPH MYETING OF 2Hp RREGUTIYR eObuIreps
OF TEE BOARD OF HAUAGENZ OF TUR UNIVRRSIOY G
HANKIWG,

Anwil FS"I'}‘ 4§ ’2\6 :i-“e

The Comnlttes met in President Rowen's pffios 8% 9100 ALK,
W. J. Drummond led in prayer

p HBREPE. A. J. Pofen, B, J. v LSRR, Po W
mv%x?@ ¥e Fe Wilson ang Tr“nk Barrett,
The mioutes of $he mesting of the Doard of Lmﬂﬁﬁﬁﬁ@ af Fab.
L8 l$§ wela read and apuroved ng alpo wa THe ¥ 4¢uu%ﬁa of the
1ng of the Brecutive Commlttes ol Uapal Fhh, 1810,

; %hﬂ pronident w@aﬁ lw@ﬁw@m Trom e, Fo d. ¥hite ong Mr, Chas.
GQ Keoan, ravropenting 1 Diiet College ond Sesinary in fhanghad
and the st China P f%iﬁﬁ Mimslon, supgesting fbﬂ% rwy¢a%w%%ativag
ef - the Unlversity meet with their rovrossrtatives 1o Shonphei
AEmdl the 113h, to consider questions relative to Me, kesi's oome
Mg W the L&w”uara Btudy Uspariment of the University so aiher
%ﬁ&w%ﬁun& of muiual interast, Our reyresaniadives as arpainited at
the last aession wers asked f6 attend thie maaﬁinf 17 posslible,

It war moved ang “&“Fiﬁﬁ et tho matier of w -mﬁ%iﬁﬁ i
b

e tpilding leeture hall be lef$ with the
" Comnldbee with power 4o aot.

11Aing and Prope

, The pround plan For the developnant of the Uridversity as pros
SBdped by the Poard m” Trugtaees vas pressnted. 7% was resolved
et we hegrtily ¢ pywn&i&%m tﬂn WOTE done, &nd are gellirhied with
the whole sche 1{:‘3 “'ma the mand J"“i*ﬁt interesy ang Iy efm m-" §dan
in the minds of the senbers of the Feard of Yrustesn. 12 theasa
plags oan be ﬁ&f?iﬁﬁ ottt we will be plenged bevond nes S RLIe,

sldant Fowenr sorrsepond wiih ‘é«im ¥illinag
Itoratlions 4o my?z? Bie whole plan iato
ith the sondour of the greunds Jnd looal

We miprest thot Pre
with e view ¢ certain &
more edurlete hammony wi
conditions,

o an meglon of Mp. wWilwon, Presldent Powen won nsbed to oontisie
CGurresnondencs wlth Hre Wo A. Eltohell of Bocohow with o wiew %ﬁ e
geouring hin for work in the Iniveraity, :

©dr.e Drummond rerorded Pavorab Jﬁ fux She induatrisl sork go far
garpled out undsy Mr, Ballle's mssnapesens. :

» e %’ii o 2‘3@‘1 4 3“'%.2 Ap e bed, :E"M‘l« wﬁ.{*l? Frim 3&!&2’@ IXJ; ?il”im in "“« ff?it’iﬁ?iiﬁ.
EER AT uha? e woukd not hw»ﬁvai¢ﬂbia for work In the Universlity,
Loword.pe ﬁﬂiiimgﬁ"‘ E%’i"fd EVated ai‘iﬁ’ff‘s@ ﬁwﬂ:" ' @%ﬂ’i "ﬁ, qﬁ-"}gﬁlz:g{ %dxﬁﬁ égg:;%
ﬁ%n rw@mivbmﬁ o . _ o
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- Presldent Bowen reported that Miss Thirza Plerce and Niss
Gaargla Day had been employed and were at work on the teaching
tars

R

% mhe Buillding and Property Committee recommended that $50, pep
Jminth be fixed as the rent of Mr, Williamg' house oceupled by Dr.
’LVans, and the Executive Commltitee approved of the rental at this:
rate.

- 0n mgtion of Mr. Melgs it was resolved that the Executive
GomMLttPe recognlze that in some cases 1t might be wise to con- .
glder golng slightly beyond the $5000. fixed as the contract prl@@ﬁ
- for resldences in order to meet special needs ariging during the
ereetlion of houses. . In such cases he,needs Pt he ﬂre%ented
to Hle Bullding and Properidy Commlttee before the expense is iunurred
and 1if approved an extra amount of expense may be incurred not t@
exew ed $200, hexican,

fi&dgourned with prayer by Rev. F. E. kelgs,

A.J.Bowen, Pregident.

Frank Garrett, Secretary.




The Minutes of the Fourth Regular Meeting
of the Board of Managers of the
~ University of Nanking.

February 13th, 1912.

The meeting was called to order at 2:00 p.m. in President
Bowen’s office. . ' o

Members present: Messrs. F. E. Meigs, W. J, Drummond,
James Ware, W. B. Wilson, J. C. Garritt, A. J. Bowen,
‘Frank Garrett, and Dr., James Butchard as proxy for
Mr., Alex. Paul. o ’

The minutes of the meeting of January 4th, 1911, were
read and approved as were also the minutes of the Executive
Committee meetings of June 12th; 1911, and January
I5th, 1912, : ‘

The following members were announced as members of
the Board for the current year: :
Methodist Mission,—

Messrs. F. D, Gamewell,

J. C. Ferguson, .
R. C. Beebe,
. W. F. Wilson,. ..
Presbyterian Mission,—
' Messrs. J. C. Garritt,
J. E. Williams,
W. J. Drummond,
E. C. Lobenstine,
Disciples Mission,—
Messrs. James Ware,
Alex. Paul,
Frank Garrett, ‘
E. E. Meigs, . ceveee. 1012

The correspondence from J, E. Williams in America, the
minutes of the meeting of the Trustees and other letters
showing the work being done in America in the interests of
the University were read,




Messrs. Bowen, Garritt and Meigs were appointed a
Committee to arrange for the aid of needy students, Messrs.
Williams, Martin and Settlemeyer, former members of this
Committee, all being in America, - ’

Copies of the President’s report were handed to each

member of the Committee, which was taken as read and
the items of business mentioned therein were acted upon
as follows: ‘ : g - :
, Movep, That Mr, Bailie be relieved for the present from
classroom work in order that e may give his time to working
out the Colonization scheme, with the hope of developing
ultimately an Agricultural Department and Experiment
Station in connection with the University; and that President
Bowen work out the plans and probable expense of establish-
ing this department. The expense of a teacher for Mr.
Bailie’s classes is to be arranged for in consultation with the
Central China Famine Relief Committee, from funds secured
for the Colonization scheme. :

A cable was ordered sent to Mr. Williams and the
‘Trustees in America, giving our warmest appreciation of
their services and stating that we had purchased all the land
we wanted north of the Cory road and rz meo south of it,
also some land south of the University campus; that we had
spent $8,000. gold, for land and would need £7,000 .to
complete the plots contemplated.

At the request .of the president, Dr. J. C. Garritt was
appointed to act for the Board of Managers in the matter of
conference with leaders or representatives of other educational
institutions in this part of China, with a view to establishing
2 more systematized and coordinated plan upon which to
develop all the missionary educational enterprises of this field.

On invitation from Dr. and Mrs. A. A. Bullock, the
Board of Managers attended a very pleasant “‘house warming’’
at their new residence. ) :

The Board again met at 3:00 P.M. Mr. James Ware led
in opening prayer. : :

The president was asked to correspond with Miss 1. M.
Pierce with a view of engaging her for the present term as a
teacher of English in the University, Her salary will be paid
by the Presbyterian Mission.




The president was also asked to secure a:teacher of
mathematics for the classes formerly taught by Mr. Bailie.

The Executive Committee were empowered to select and
secure seats for the Science Hall lecture room, and otler
furniture immediately needed in the building, the entire cost
of which is not to exceed $1000. Mex.

Mr. F. E. Meigs presented the needs of the work in his
department,—the Department of. Religious Instruction, and
the following action was taken. We shall require daily Bible
study in the Primary and Intermediate Departments; three
hours per week in the High School; two hours per week in
the College Freshman year and three hours in the Sophomore
year. Besides this' there will be required in the College
course Comparative Religion and other subjects to enlighten
and strengthen in religion and morals. -

President Bowen and Prof. F. E. Meigs were asked to
correspond with Prof. and Mrs. C. T\ Paul of Indianapolis,
Ind, with a view toengaging them for work in the University.

The following communication was received from Dr. R,
T. Shields, Dean of the East China Union Medical College.
‘“To the Board of Managers of the University of Navking:—
At the last meeting of the Board of Managers of the East
China Union Medical College, it was decided to request your
Board aid the Foreign' Christian Mission to sell to the
Medical School their properties at Knlou. * * .

The Board of Managers of the University expressed their
approval of disjosing of this property to the Union Medical
School and appointed Messrs. Garritt, Drummond and
Wilson a committee to arrange the details. ‘I'heir report is to
be referred through the Executive Committee of the Board of
Managers to the I'rustees in America. :

- Should this transfer of property be made it is arranged
that the sum received from the Medical School shall be divided
between the University and the Foreign Christian Missionary
Society pro-rata governed by an equitable appraisement of the
properties belonging to each party.

It is further agreed that the amount received by the
Foreign Christian Missionary Society for the property which
it has now loaned to the University, shall be used in the
erection of a building, or buildings, on land which the Society
has loaned to the University, the new building or buildings to
be likewise loaned to the University.

[ 9 1]




Mr. C. S. Settlemeyer was asked to discuss with the
Trustees at home the location of his residence here, it being
feared that his. proposed location would be out of harmony
with the general plan being worked out by the Trustees.

The Board approved the asking of a grant from the
Carnegie Institute, or other institutions, for research work in
Geology, as well as grants for such other departments as may
wish to engage in research work,

Ou Feb. 14th the Board met at 9:30 A. M. Dr Butchart
led in prayer. ‘

It was decided that we should govern our school calendar
by the calendar followed by the Chinese government.

The Building and Property Committee’s report was read
and accepted.

The report of the Committee on Uuiversity Departments
was read by Dr. Garritt and accepted.

The ’I'reasurer’s report was read by Mr. Millward and
accepted. ‘

The Auditing Committee reported as follows:—Your
- Auditing Committee—Dr. Gamewell and Dr. Ferguson being
absent and Mr. Wilson acting on the Committee—report
the books of the Treasurer examined and it is found that.the
Treasurer’s report is correct according to the books.

We recommend .that in the future the accounts of the
University be kept according to the system recommended by
the Carnegie Foundation and that a chartered accountant be
engaged to enable the Treasurer to introduce this system, and
to audit the Treasurer’s books at the end of the year.

The report was accepted and the recommeudation
approved.

The Day School Committee reported and the report was
accepted. It was ordered that the Day School Committee
together with Mr. A. A. Bullock and Dr. Carritt in conjunct-
ion with the president take up in detail the instructionsof the
Board of Trustees to the effect that a careful study of our
whole field be made, and a comprehensive plan for our whole
Educational work of this territory be outlined, from primary
up to University work, and that it be clearly indicated what
part the Missions as such could be expected to provide, and
what part the Uuiversity provide. - '

10 ]




It was voted to urge the appointment by each Mission of
two able Chinese members on the Board of Managers as soon
as the constitution can be changed to.permit of it. In the
meantime we suggest that such representative men be asked
to sit in consultation witly the Board of ‘Managers,

The Board urged that steps be taken to relieve the
president from his duties as teacher as far as possible that he
may give his time aud energies to general oversight and
plamniug for the University, with a special view of keeping in
close touch with the government and its educational work and:
thereby developing the University in the most acceptable and
helpful manner. . : . :

The following Budget was approved for the coming year:
Budget 1912, ‘ Expenditure Income
Chinese Teachers’ Salaries. ......$ 9,000.00 -

Servants. .....veveernnnnn... ... I,000.00 C
E. K. Gifford 600. at 2.15 1,300,00
Wm. Millward 515 at 2.15..... 1,244.00
A. J. Bowen, 1600 at 2.15,. .. 3,450.00
H. C. Roys. 1100. at 2.15 2,370.00
Repairs. ...................... 2,000.00
Secretary, 650. at 2.15 .......... 1,400.00
Office Expenses-and Travel...... 1,000.00
Bookroom and Accountant. . - 500.00° ' -
Incidentals, ceve.  2,500.00
Board of Students,.............. 8,000.00
Athletics, i 300.00
Contingent Fund.... 1,100.00
Insurance . 500.00
‘ : 150.00
(X) Permaneunt Equripment...... I,100.00
General Equipment .............. 460.00
(Maps, furniture etc.)
Tuitien . . ceereen $ 6,000.00
Board ........ Ceeeees -8,000.00
Incidentals.......... Ceresiens , 2,000.00~
Athletic Fees....... e 300.00
Mission Appropriations $9000.at 2.15 19,000.00-
Special gifts..... e 2,074.00

$37,374.00  $37,374.00

],




{X) Museum..............$ 100
Chemistry............ 200
Physics .............. 250
Biology and Geology... 200
Psychology ........... 200
Library .............. 150

$1100

tee was instructed to prepare the
year 1913 and send to the Board of I'rustees
for their. approval in time so that after their approval it may
be returned to China before the meeting of the Board of
Managers next preceeding the opening of the school year.

All questions relating to the Hu
referred to the Executive Committee.

The following Executive Committee was elected for the
coming year: Messrs, W. J. Drummond, J. C. Garritt, W. F.
Wilson, J. C. Ferguson, F. E. Meigzs and Frank Garrett.

Other elections were as follows :—

Building and Property Committee: Messrs., W. F. Wilson,
W. J. Drummond and Frank Garrett,

Day School Committee: Messrs. W. F, Wilson, W. J.
Drummond and Frank Garrett.

Treasurer: " Mr. Millward.
Assistant Treasurer, Miss M. A. Gillmore,

Mr. A. A. Bullock was chosen Secretary of Day Schools
and ex-officic member of the Day-School Committee,

The minutes. of this session were referred to the Hxec-
utive Committee for approval.

Mr. W. F. Wilson offered the closing prayer. Adjourned.

The Executive Commit
budget for the

puchai school were

A. J. BowEN, Chairinan.
FRANK GARRETT, Secrétary.




Minutes of the Eleventh Meeting of the Executive
Commiittee of the Board of Managers
of the University of Nanking.

March 5th, 1912.

The committee met at the home of Pres. Bowen at 3:00 p.1x

Mr. F. B. Meigs led ini the opening prayer. - = '

Members present were; , ' ,
Messrs. A. J. Bowen, W.]. Drummond, F. E, Meigs, Dr. J. C.
Garritt, W. F. Wilson and Frank Garrett, o

The purpose of the meeting was to meet the following
gentlemen: Messrs. W. B. Pettus,, Wm. R. Stewart and J.
Leiglhton Stuart, who came as a committee representing the
Permanent Committee on Language Schools for new mission-
aries, which recently met in Shanghai,

After preliminary statements as to the success of the
Short Term Languagé School just closed in Shanghai, the
following resolutions were presented, which had been passed
by the Permanent committee :— -

a.—'That the chair appoint a committee of three, including
the chair, to invite the University of Nanking to establish a
department for training missiomaries and that the whole
matter of the administration, expense of running, and tuition
be left to the determination of the Board of Managers.

b—That the sub-committee for the Mandarin Language
School be instructed to cooperate with the Nanking University
in asking some Mission to set aside a man to be the head of
the department of language study.

The Exective Committee then passed a resolution ex-
pressing their appreciation of the confidence thus shown in
the University of Nanking, and asked the visiting committee

to remain with the Executive Committee while the guestions
were being discussed, '

On motion of Dr, J. C. Garritt, seconded by Mr, F, E.
Meigs, the Executive Committee voted to recommend to the
Board of Managers of the University that they establish a
department in the University for the teaching and training
of missionaries, -




. On motion of Mr. F, E. Meigs, seconded by Mr. W. F.
Wilson, it was voted to recommend to the Board of Managers
of the University that they ask the Baptist Board to set aside
Mr, C. 8. Keen to take ‘charge of this Department of the
University as soon as possible with a view to opening the
Department next September.

President Bowen was asked to gather all the data by
correspondence possible which would be needed in the
establishment of this Department,

‘President Bowen was also instructed to arrange a meeting
of representatives of the Exective Committee and members of
the visiting cominittee of the evening to meet the Exective
Committee” of the FEast China Mission of the American
.Baptist Foreign Missionary Society in Shanghai at a con-
venient date, to consider thie matter of Mr, Keen’s appoint-
ment in the University. _Pres. Bowen, Dr. Garritt and Mr.
F. B. Meigs were named as our representatives.

Meeting adjourned.
A. J. BowrN, Chairman.

FRANK GARRETT, Secretary.




Minutes of the Twelfth Meeting of the Executive
. Committee of the Board of Managers of the
Uniiversity of Nanking. -

- April 5th, 1912.

The Conunittee met in President Bowen’s office at 9:00
A M., Rev. W. J. Drummond led in praver.

\/Iembers present were Messrs. A. J. Bowen, \V. J.
Drummond, 'F. E. Meigs, J. C. Garritt, W, F, Wilson and
Frank Garrett.

The minutes of the meeting of the Board of Managers of
Feb. 13th, 1912, were read and approved as also were the
minutes of the meeting of the Executive Committee of Mardh
5th, 1912,

The president read letters from Mx F. J. White and

Chas. S. Keen, representing’ the Baptist College and
Semmdry in Shaughal and the East China Baptist Mission,
suggesting that representatives of the University meet with
their representatives in Shanghai April the 11th, to consider
questions relative to Mr. Keen’s coming to the Language
Study Department of the University and other questions of
mutual interest. Our representatives as appointed at the last
session were asked to attend this meeting if possible.

It was moved and carried that the matter of seating the
Science building lecture hall be left with the Building and
Property Committee with power to act.

The ground plan for the development of the University
as prepared by the Board of T'rustees was presented. It was
resolved that we heartily appreciate the work done, and are
delighted with the whole scheme and the manifest interest
and largeness of plan in the minds of the members of the
Board of Trustees. If these plans can be carried out we will
be pleased beyond measure.

We suggest that President Bowen correspond with Mr.
Williams with a view to certain alterations to bring the whole
plan into more complete harmony with the contour of the
grounds and local conditions.
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On motion of Mr. Wilson, President Bowen was asked to
" continue correspondence with My, W, A. Mitchell of Socochow
with a view to securing him for work in the University.

Mr. Drummond reported favorably on the industrial work
so far carried out under Mr. Bailie’s management, :

Mr. Meigs reported that a reply from Mr. Ii Ying in
‘America indicated that he would not be available for work in
the University. Final word regarding Prof. and Mrs. C. T,
Paul’s coming had not yet been received.

‘President Bowen reported that Miss Thirza Pierce and
Miss Georgia Day had been employed and were at work on
the teaching staff. -

The Building and Property Committee recommended that
$50. per month be fixed as the rent of Mr. Williams’ house
occupied by Dr. Evans, and the Executive Comumittee
approved of the rental at this rate, ‘

~ On motion of Mr. Meigs it was resolved that the Ex-
ecutive Committee recognize that in somie cases it might be
wise to consider going slightly beyond the $5000. fixed as the
contract price for residences in order to meet special needs
arising during the erection of houses, In such cases the
needs should be presented to the Building and Property Com-
mittee before the expense isincurred and if approved an extra
amount of expense may be incurred not -to exceed $200,
Mexican, :

Adjourned with prayer by Rev. F. E. Meigs.
- A. J. BOWEN, President.
FRANK GARRETT, Secretary.
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Minutes of the Ninth Meeting of the Fxecutive
Commiittee of the Board of Managers
of the University of Nanking.

/%7
June 12th I'gI‘Z'

The meeting was called to order in President Bowen’s
office at 9:30 a.m.

The members present were, Messrs A. J, Bowen, W. F.
Wilson, A, E. Cory, Dr. R. C. Beebe, J. E. Williams, Dr.
J. C. Garritt and Frank Garrett. :

Visitors present were Alex. Paul, James Ware and Chas,
Settlemeyer.

Rev. James Ware led in prayer.

The president stated the purpose of the called meeting to
be to make some final arrangements with a view to aiding Mr.
Williams on his mission home on behalf of the interests of
the University.

Mr. Williams made a statement of the spirit and condi-
tions tending toward union in educational matters, as noted
on his recent trip to other educational institutions north and
‘south. . :

After an extended discnssion of matters pertaining to the
wellfare of the University and its future development, the
following resolutions were passed :—

Resolved, that it be the sense of this Executive Com-
mittee that the purpose of Mr. William’s home trip be to
represent fully to the Boards and T'rustees -the conditions of
the field and the problems confronting the Board of Managers
in regard to the present budget and needed running expenses;
the plans for the scheme of college buildings ; the correlation
of the Medical College and the Bible School under one Board
of Trustees; to raise the question of enlarging the Board of
Trustees so as to represent other missions ; to confer with the -
Trustees or others on the question of relating the work of
other centers with the work in Nanking; to plan for closer
co-operation of the Board of Trustees; to approach the

. W:@&lfwﬂ e
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Presbyterian Mission regarding the Keuuedy. Fund ;‘a.nd that
he shall be authorized to have c.:onferepc.es regarding the
general scheme and that he aid.in outlmmg of plans for a
larger canvass for an adequate endowment. .

Tt is to be noted that when theleudc.)w'meni:c is Secuirled the

3 1ow furnished by each mission for running ex-
%zﬁzgé,g?:f(iil’l lbe released for use in further extending the
primary schools, and it is the poll_cy of -the University to give
further substantial aid in developing primary schools. .

President Bowen and Mr. Williams were appointed a
committee to complete the plans, sgcure_nee_ded information,
survey and all data, to aid Mr. Williams in his work at ]1?111e.

The University was asked to finance the home trip of
Mr. Williams from the University treasury.

In view of the urgent need of 5e_curing another teacher
for the English department, Mr: Melgs'was asked to confer
with Miss Jerome, of Hiram, Ohio, and if arrangements can
be made with her to come and he can secure the funds f9r
ber salary and travel, that she be sent to commence vwork in
September of this year. '

It was moved that the Missions be asked to contemplate
the appointment on the Board of M'auage‘rs of some repre-
sentative men outside the missions, including some Chinese,
and particularly that as rapidly as possible members of the
Faculty be relieved from membership on tlie Board of
Managers.

Adjourned

A. J. BowEN President
FraNK GARRETT Secrefary

Minutes of the Tenth Meeting of the Executive ‘
Commiittee of the Board of Managers of
the University of Nanking.

412 -
January 15th 1922

The committee met at the home of Pres. A. J. Bowen at
4.00 p.m. '

Members present were Pres. A. J. Bowen, Dr.J. C.
Garritt, F. E. Meigs, W. J. Drummond, and Frank.Garrett.

The meeting was opened with prayer by Rev. F. E. Meigs.

The members of the committee were very much pleased
to have F. E. Meigs again with them after so long an absence
and wished to record their thankfulness to the Heavenly
Father for granting him a recovery from his long illness and
enabling him to again take up his work in the University.

The minutes of the meeting of June 12th were read and
approved. '

Mr. Meigs reported that Miss Jerome was engaged as
teacher in Hiram, Ohio, and was unable to come to China
at the present time. '

The Methodist mission reported that Dr. F. D. Gamewell
had been chosen to take the place on the University Board of
Management left vacant by the death of Dr. Geo. A. Stuart.

The Disciples mission reported that Mr. James Ware had
been chosen to take the place of Mr. A. E. Cory and Mr. F.
E. Meigs to take the place of Mr. C. S. Settlemeyer on the
Board of Managers.

It was resolved, that, We the members of the Board of
Managers of the University of Nanking would record our
sorrow at the death of Dr. Geo. A. Stuart, member of the
Board and former President of the Nanking University, and
our sense of loss to the work of this Board, and our apprecia-
tion of the great work he has done for this institution. The
University has lost in his death a strong friend and helper.

Mr. Meigs gave a careful report of the progress and’

status of Li Ving in his college and university work in




America. The committee approved of the policy of engaging
~such young men as instructors in the University and recom-
mended that the Board of Managers correspond with Mr. Li
with a view of calling him to the work in the University of
Nanking.

President Bowen read an interesting letter from Mr. J.
F. Williams in America, regarding the progress of his work
there which was very encouraging. Our committee resolved
to write Mr. Williams asking him to remain in America and
bring to a completion, if possible, the campaign upon which
he has entered. :

Pres. Bowen was asked to furnish in writing a review of
the important points in the correspondence between himself
and Mr. Williams for insertion in these minutes. The
following is Pres. Bowen’s report.

Mr. Williams’ work in America for the University.

Ist. At the meeting of the Board of Trustees of the
University of Nanking, held November 4th, 1911, New York
City, it was resolved to request the Regentsto amend the
charter of the University so that the original T'rustees have
a right to enlarge their number by the addition of represent-
atives of such other Boards or foreign missionary organiza-
tions as the Trustees may desire to have associated in the
work of the University, such additional representatives to be
chosen by the Boards or organizations which they represent,
with such arrangements as to the terms of service as the
Trustees may order.

2nd. The union Medical School and the Union Bible
School were invited to come in on such terms as shall be
agreed upon between our Trustees and the particular society

" uniting, ,
3rd. The Board of regents will grant the B. A. degree

to our four college graduates and issue the diplomas, whichk
are to be signed by the Chancellor of the Board of Regents,
President of the Board of Trustees and the President of the
University.
- 4th.  The Board of Trustees voted to approve the effort
- to secure an equipment of $186,500. gold, for land and
buildings as follows :— . .

Three residences for the three new teachers $3500 $10500
Model Training School ...........ccvivin.. 15000
Land .......oooiiiiiiiiiiiiiiiiii i, 20000
Ceiitral Building....,..... . ... 85000
-Chapel , vee... 6oOO
Science Hall . 20000 .
Dormitory to accommodate 200 students .... 20000
Library, Special

9. For Water and Light Plant ..., .. 10000
10, Second Science Hall....

and $300,000. for endowment for the Uuivei‘sity.

5. Fach Board is to take on the support of a fourth
man for the University faculty and increase the revenue $600.
(gold), making it $3000 gold from each mission.

6th. $7000. (gold) is to be applied to the purchase of
1and for the University.

7th. $s5000. (gold) has been sent for the purchase of
1and for the University and £gooco. is reported as secured for
the University, .

The committee further recommend that Mr. Williams
«consult with the Trustees with a view to the securing of
-endowment of the various chairs in the University, at not less
than $40.000 gold each,

February 1st 1912 was fixed as the date for the opening
-of the next term of University work. .

It was decided to fix the amount of Board and Tuition
for this term, for those students who paid full fees for last
term, at $25. For all other students the regular rate shall be
$40. The reduction for the studeuts of last term is made in
view of the fact that the University was able to do work only
a part of the term and the students boarded only about half
a'regular term at the University.

Mr.  Drummond was elected to take Mr Williams place
on the Building and Property committee,

Our committee asked Mrs. Meigs to lend her assistance

in looking after the general welfare of the students in the
Drum Tower section of the school.
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Having received authority from the Board of Trustees
we voted to proceed with the purchase of more land for the
University to the extent of $7000. gold. .

The president reported that Harvey E. Roys had been
elected to a place on the faculty. This was made necessary by
the absence of Prof. Martin; and was done by correspondence
with members of the Board of Managers.

It was decided to have the mnext meeting of the Board

of Managers as soon as possible after the Ist of Feb.
Adjourned '

A. J.  BoweN, Chairman
FRANK GARRETT, Secrefary

The Minutes of the Fourth Regﬁlar ‘Meeting
of the Board of Managers of the
University of Nanking.

February 13th, 1912.

The meeting was called to order at 2:00 p.m. in President
Bowen'’s office. .

Members present: Messrs. F. K. Meigs, W. J. Drummond,
James Ware, W. F. Wilson, J. C. Garritt, A. J. Bowen,
Frank Garrett, and Dr. James Butchard as proxy for
Mr. Alex. Paul.

The minutes of the meeting of January 4th, 1911, were
read and approved as were also the minutes of the Executive
Committee meetings of June 12th, 1911,  and Jannary
15th, 1912, :

The following members were announced as members of
the Board for the current year:

Methodist Mission,—
Messrs. F. D. Gamewell,
J. C.-Ferguson,
R. C. Beebe, ........
W. F, Wilson,........
Presbyterian Mission,—
Messrs. J. C. Garritt, ......................1915
J. BE. Williams, ....................1914
W. J. Drummond, ..................I0I3
E. C. Lobenstine, BN [0}
Disciples Mission,— :
Messrs. James Ware, ....vevueiveeenrneens L1915
Alex, Paul, ....
Frank Garrett, cees
F. E. Meigs, PR (¢} &1
- The correspondence from J. E. Williams in America, the
minutes of the meeting of the Trustees and other letters
showing the work being done in America in the interests of
the University were read.

S S




’ Messrs. Bowen, Garritt and Meigs were appointed a

Committee to arrange for the aid of needy students, Messrs.
Williams, Martin and Settlemeyer, former members of this
Committee, all being in America. : : '

Copies of the President’s report were handed to each
member of the Committee, which was taken as read and
the items of business mentioned therein were acted upon
as follows: Lo :

Movep, That Mr. Bailie be relieved for the present from
classroom work in order that he may give his time to working
* out the Colonization scheme, with the hope of developing
ultimately an Agricultural Department and Experiment
Station in connection with the University; and that President
Bowen work out the plans and probable expense of establish-
ing this department. The expense of a teacher for Mr.
Bailie’s classes is to be arranged for in consultation with the
Central China Famine Relief Committee, from funds secured
for the Colonization scheme.

A cable was ordered sent to Mr., Williams and the
Trustees in America, giving our warmest appreciation of
their services and stating that we had purchased all the land
we wanted north of the Cory road and 12 meo south of i,
also some land south of the University campus; that we had
spent $8,000. gold, for land and would need 47,000 to
complete the plots contemplated. . '

‘At the request of the president, Dr. J. C. Garritt was
appointed to act for the Board of Managers in the matter of
conference with leaders or representatives of other educational
institutions in this part of China, with a view to establishing
a more systematized and coordinated plan upon which to
develop all the missionary educational enterprises of this field.

On invitation from Dr. and Mrs. A, A, Bullock, the
Board of Managers attended a very pleasant ‘‘house warming’’
at their new residence. :

The Board again met at 3:00 P.M. Mr. James Ware led
in opening prayer. '

The president was asked to correspond with Miss T\ M.
Pierce with a view of engaging her for the present-term as a
teacher of English in the University. Her salary .will be paid
by the Presbyterian Mission. e

Phe president was also asked to secure a teacher of
mathematics for the classes formerly taught by Mr. Bailie. -

The Executive Committee were empowered to select and
secure seats for the Science Hall lecture room, and other
furniture immediately needed in the building, the entire cost
of which is not to exceed $rooo. Mex.

Mr. F. E. Meigs presented the needs of the work in his
department,—the Department of Religious Instruction, and

‘the following action was taken. We shall require daily Bible

study in the Primary and Intermediate Departments; three
hours per week iu the High School; two hours per week in
the College Freshman year and three hours in the Sophomore
year. Besides this there will be required in the College-
course Comparative Religion and other subjects to enlighten
and strengthen in religion and morals.

President Bowen and Prof. F. E. Meigs were asked to
correspond with Prof. and Mrs. C. T. Paul of Indianapolis,
Ind, with a view to engaging them for work in the University.

The following communication was received from Dr. R.
T. Shields, Dean of the Fast China Union Medical College.
““ To the Board of Managers of the University of Nanking:—
At the last meeting of the Board of Managers of the East
China Union Medical College, it was decided to request your
Board and the Foreign Christian  Mission to sell to the
Medical School their properties at Kulou. * * * .

The Board of Managers of the University expressed their
approval of disjosing of this property to the Union Medical
School and appointed Messrs, Garritt, Drummond and
Wilson a committee to arrange the details. Their report is to
be referred through the Executive Committee of the Board of
Managers to the T'rustees in America. :

Should this transfer of property be made it is arranged
that the sum received from the Medical School shall be divided
between the University and the Foreign Christian Missionary
Society pro-rata governed by an equitable appraisement of the
properties belonging to each party. - ' _

It is further agreed that the amount received by. the
.Foreign Christian Missionary Society for the property which
it has now loaned to the University, shall be used in thie
erection of a building, or-buildings, on land which the Society
has loaned to the University, the new building or buildings to
be likewise loaned to the University.

[ 9 ]
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Mr. C. S. Settlemeyer was asked to discuss with the
Trustees at home the location of his residence here, it being
feared that his proposed location would be out of harmony
with the general plan being worked out by the Trustees.

The Board approved the asking of.a grant from the
Carnegie Institute, or other institutions, for research work in
Gfeology, as well as grants for such other departments as may
wish to engage in research work. o

On Feb. 14th the Board -met at 9:30 A. M. Dr Butchart
led in prayer.

It was decided that we should govern our school calendar
by the calendar followed by the Chinese government.

The Building and Property Committee’s report was read
and accepted.

The report of the Committee on Uuiversity Departments
was read by Dr. Garritt and accepted.

~ The ‘T'reasurer’s report was read by Mr. Millward and
accepted. ' :

The Aunditing Committee reported as follows:—VYour
Auditing Committee—Dr. Gamewell and Dr. Ferguson being
absent and Mr. Wilson acting on the Committee—report
the books of the Treasurer examined and it is found that the
Treasurer’s report is correct according to the books. '

We recommend that in tlie future the accounts of the
University be kept-according to the system recommended by
the Carnegie Foundation and that a chartered accountant be
engaged to enable tlie Treasurer to introduce this system, and
to audit the Treasurer’s books at the end of the year.

The report was accepted and the recommendation
approved. ) :

The Day School Committee reported and the report was
accepted. It was ordered that the Day School Committee
together with Mr. A. A. Bullock and Dr. Carritt in conjunct-
ion with the president take up iu detail the instructions of the
Board of Trustees to the effect that a careful study of our
whole field be made, and a comprehensive plan for our whole
Educational ‘work of this territory be outlined, from primary
up to University work, and that it be clearly indicated what
part the Missions as such could be expected to provide, and
what part tlie Uuiversity provide.

10 ]
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It was voted to urge the appointment by each Mission of
two able Chinese members on the Board of Managers as soon
as the constitution can be changed to permit of it. In the
meantime we suggest that such representative men be asked
to sit in consultation with the Board of Managers. ~

The Board urged that steps be taken to relieve the
president from his duties as teacher as far as possible that he
may give his time and energies to general oversight and
planniug for the University, with a special view of keeping in
close touch with the government and its educational work and
thereby developing the University in the most acceptable and
helpful manner.

_The following Budget was approved for the coming year:
Budget 1912, . Expenditure Income
$ 9,000.00 :

Servants 1,000.00

E. K. Gifford 600. at 2.15 ... 1,300.00

Wm. Millward 515 at 2.15 _ 1,244.00

A. J. Bowen, 1600 at 2.15 3,450.00

H. C. Roys. 1100, at 2.15.. 2,370.00

Repairs . «.oovvviniinininenn., 2,000.00
Secretary, 650. at 2.15 . 1,400.00

Office Expenses and Travel ...... 1,000.00
Bookroom and Accountant. ...... - 500.00
Incidentals, 2,500.00

Board of Students, 8,000.00
Athletics, . .. 300.00
Contingent Fund. 1,100.00
Insurance ceen 500.00
Personal Teachers .............. 150.00

(X) Permanent Equipment...... I,100.00

General Equipment .............

(Maps, furniture etc.)

Tuition _ $ 6,000.00

_ 8,000.00
Incidentals.......... Ceersesasen 2,000.00
Athletic Fees......ovvviiiinnents 300.00
MissionAppropriations $gooo.at 2.15 19,000.00
Special gifts. ... ceeieee 2,074.00

$37,374.00 $37,374.00
1
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(X)  Museum.....,......;.$ 100
Chemistry ceerais 200

* Physies......... vesss 250

Biology and Geology,.. 200
Psychology .........;. 200
Library .... 150

L $1100
The Executive Committee ' was instritcted to prepare the

- budget for the year 1913 and send to the Board of Trustees

for their approval in time so that after their approval it may
be returned to China before the meeting” of the Board of
Managers next preceeding the opening of the school year.

(All questions relating to the Hupuchai -schiool were
referred to the Executive Comumittee., '

The following Executive Committee was elected for the
coming year: Messrs. W.J. Drummond, J. C. Garritt, W, F.
Wilson, J. C. Ferguson, F. E. Meigs and Frank Garrett.

Other elections were as follows ;— -

- Building and Property Committee: Messrs. W. F. Wilson,
W. J. Drummond and Frank Garrett, ' :

Day School Comm-itteé Messrs. W. F, Wilson, W. J.
Drummond and Frank Garreft. .

Treasurer : Mr, Millward., .
Assistant Treasurer, Miss M. A. Gillmore,

Mr. A. A. Bullock was chosen Secretary of Day Schools
and ex-officio meniber of the Day-Schiool Committee,

The minutes of this séssion were referred to the ¥ixec-
utive Committee for approval.

- Mr. W. F. Wilson offered the closing prayer. Adjourned.

A. ]. BowrN, Chairman.
FRANK GARRRTT, Secrefary.

were being discussed.

Minutes of the Eleventh Meeting of the Executive
Commiittee of the Board of Managers
of the University of Nanking.

March 5th, 1912.

The committee met at the home of Pres. Bowen at 3:00 p.13
Mr. F. E. Meigs led in the opening prayer.
Members present were:

Messrs. A. J. Bowen, W.J. Drummond, F. E, Meigs, Dr. J.C.
Garritt, W. F. Wilson and Frank Garrett,

The purpose of the meeting was to meet the following
gentlemen: Messrs. W. B. Pettus, Wm. R. Stewart and J.
Leighton Stuart, who came as a committee representing the
Permanent Committee on Language Schools for new mission-
aries, which recently met in Shanghai,

After preliminary statements as to the success of the
Short Term Language School just closed in Shanghai, the
following resolutions were presented, which had been passed
by the Permanent committee :—

a.—That the chair appoint a committee of three, including
the chair, to invite the University of Nanking to establish a
department for training missionaries and that the whole
matter of the administration, expense of running, and tuition
be left to the determination of the Board of Managers.

6—That the sub-committee for the Mandarin Language
School be instructed to cooperate with the Nanking University
in asking some Mission to set aside a man to be the head of
the department of language study.

The Exective Committee then passed a resolution ex-
pressing their appreciation of the confidence thus shown in-
the University of Nanking, and asked the visiting commi.ttee'
to remain with the Executive Committee while the questions

On motion of Dr, J. C. Garritt, seconded by Mr. F, E.

. Meigs, the Executive Committee voted to recommend to the

Board of Managers of the University that they establi.slg a
department in the University for the teaching and training
of missionaries,




On motion of Mr. F. E. Meigs, seconded by Mr. W, F,
Wllson, it was voted to recommend to the Board of Managers
of the University that tlhey ask the Baptist Board to set aside
Mr. C. S. Keen to take charge of this Department of the
University as soon as possible with a view to opening the
Department next September.

President Bowen was asked ' te.gather all the data by
correspoudence possible which would be mneeded in the
establishment of this Department.

. President Bowen was also instructed to arrange a meeting
of representatives of the Exective Committee and members of
the visiting committee of the evening to meet the Exective
Committee of the Hast China Mission of the American
Baptist Foreign Missionary Society in Shanghai at a con-
venient date, to consider the matter of Mr, Keen’s appoint-
‘ment in the University., Pres. Bowen, Dr, Garritt and Mr.
F. E. Meigs were named as our representatives,

Meeting adjourned.
A. J. BoweN, Chatrman.

FRANK GARRETY, Secretary.

Minutes of the Twelfth Meeting of the Executive
Committee of the Board of Managers of the
University of Nanking.

April 5th, 1912.

The Committee met in President Bowen’s office at 9:00

AM., Rev. W, J. Drummond led in prayer.

Members present were Messrs. A, J. Bowen, W. J.
Drummond, F. E. Meigs, J. C. Garritt, W. F. Wilson and
Frank Garrett.

The minutes of the meeting of the Board of Managers of
Feb. 13th, 1912, were read and approved as also were the
minutes of the meeting of the Executive Committee of Maroh’
5th, 1912.

The president read letters from Mr. F. J. White and
Mr. Chas. S. Keen, representing the Baptist College and
Seminary in Shaughai and the East Chima Baptist Mission,
suggesting that representatives of the University meet with
their representatives in Shanghai April the 11th, to consider.
questions relative to Mr, Keen’s coming to the Language
Study Department of the University and other questions of
mutual interest. Our representatives as appointed at the last
session were asked to attend this meeting if possible.

It was moved and carried that the matter of seatiug the
Science building lecture hall be left with the Building and
Property Committee with power to act.

The ground plan for the development of the University
as prepared by the Board of Trustees was presented. It was
resolved that we heartily appreciate the work done, and are
delighted with the whole scheme and the manifest interest
and largeness of plan in the minds of the members of the
Board of Trustees. If these plans can be carried out we will
be pleased beyond measure.

We suggest that President Bowen correspond with Mr.
Williams with a view to certain alterations to bring the whole
plan iuto more complete harmony with the contour of the
grounds and local conditions.-




On motion of Mr. Wilson, President Bowen was asked to
continue correspondence with Mr. W. A. Mitchell of Soochow
with a view to securing him for work in the University.

Mr. Drummond reported favorably on the industrial work
so far carried out undeér Mr. Bailie’s management.

Mr. Meigs reported that a reply from Mr. Li Ying in
America indicated that he would not be available for work in
the University. . Final word regarding Prof. and Mrs. C. T
Paul’s coming had not yet been received. ‘

President Bowen reported that Miss T'hirza Pierce and
Miss Georgia Day had been employed and were at work on
the teaching staff, ,

The Building and Property Committee recommended that

$50. per month be fixed as the rent of Mr. Williams’ house
occupied by Dr. Evans, and the Executive Committee
approved of the rental at this rate. '

On motion of Mr. Meigs it was resolved that the Ex-
ecutive Committee recognize that in some cases it might be
wise to consider going slightly beyond the $5000. fixed as the
contract price for .residences in order to meet special needs
arising during the erection of houses. In such cases the
‘needs should be presented to the Building and Property Com-
mittee before the expense isincurred and if approved an extra
amount of expense may be incurfed not to exceed $200,
Mexican,

Adjourned with prayer by Rev. F. E. Meigs.
A. ]J." BOWEN, President.
Frank GARRETT, Secretary.
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Minutes of the Thig"teent‘h Mé’e’tirig of the Executive ‘
Committee of the Board of Managers of the
University of Nanking.

April 20th, 1912.

The Meeting called to order in the President’s office at
I1:50 A. M. (

Members present were Messrs. A. J. Bowen, F. E. Meigs,
W. J. Drummond, W. F. Wilson and Frank Garrett. Rev.
G. W. Coffman of India was also asked to sit with us.

Prayer was offered by Mr. W. F. Wilson.

The president stated that the purpose of the meeting was
to consider matters relating to the calling of Mr. Li Ving to
work in the University.

Mr. Meigs read several letters from Prof. C. T. Panl
and others in America regarding Mr, Li’s coming. ‘There
was a gemeral desire expressed in the letters that Mr. Li
might be secured for the University. : o

On metion it was decided to cable to Mr. Li offering
$150. Mex. per month, he being employed by the University.

The president also reported encouragingly regarding the
prospect of Mr. Mitchell of Soochow coming to teach in the

- University. ' \

Since the Trustees have guthorized the purchase of the
property known as the Vi Kung Kuan, the Executive
Committee authorizes the treasurer to make payment for
the same at the price agreed upon, namely $40,000. Mex.

The president reported for the committee appointed to
meet with representatives of the Baptist Missions in Shanghai,
that they had a very satisfactory meeting and further
developments may be expected in the future Tegarding
cooperation in educational work. ,

A letter was read that had been written to Dr. Evans
from his Board (Baptist) stating that they had voted to
enter the Union Medical College and desired the College to
be a part of the University.

A gift of $25,000. gold for a new dormitory (College)
was announced. The donor is Mrs. McCormick. A

Rev. G. W. Coffman led in a closing prayer.

Ajourned,

A. J. BOwWEN, President.
FrRANK GARRETT, Secretary.
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Minutes of the Fourteenth Meeting of the Executive
Committee of the Board of Managers of the
University of Nanking. '

‘May 25, 1912.
Meeting was called to order in President Bowen’s office

at 11:00 A. M. I o

Members present were: Messrs. A. J. Bowen, F. E.

Meigs, W. F. Wilson, J. C. Garritt and Frank Garrett.

Frank Garrett led in opening prayer. . .

The minutes of the meeting of April 20, 1912, were read
and approved. o : S

1t was decided to delay the graduating exercises of this
year until the end of the year 1912 in order to fully comply
with the requirements of the Trustees. of the University
of New York. '

_ A letter from Frank Rawlinson, representing the Baptist
College and Seminpary in Shanghai, together with copies of
resolutions passed by the Trustees of the College and
Seminary on May 23rd, was read and ordered placed on the
minutes of this meeting. They are as follows: '

- Tt was suggested that the Faculty of the Medical College
and of the Bible Training School, together with the Ex-
ecutive Committee of the Board of Managers of the
University, meet with the three representatives from Shang-
hai when they come as their letter suggests Jumne 1st.

. President Bowen was instructed to write to Prof. C. T,
Paul, to the Christian Women’s Board of Missions and to the
Foreign - Christian Missionary Society, thanking them for
the kindly consideration which they have given to the call
of the University and expressing our- earnest desire that
Prof. Paul may be able to come to take up his work in the
University this autumn. However, not wishing to cause too
much inconvenience or loss to the institution where he is now
working, we will, if necessary, wait another year allowing
him to carry through the more urgent plans and work which
he now has on hands. We trust, however, that there will
be no question of his coming to the work of our University
not later than one year from this autumn. :

' The president was asked to communicate with Mr. W.
A. ‘Mitchell of Soochow, calling him to the work in the
University for at least one year. It is understood that his
salary will be provided by the Disciples Mission. :

The Meeting then adjourned. ' i :
» : A. J. BoweN, President.
FrRANK GARRETT, Secrelary.

Minutes of the Fifteenth Meeting of Executive
o Commiittee of the Board of
Managers of the University of Nanking

Sept. 21, 1912.

'}:Ee Committee met in Mr. Bowen’s office at 10:00 A.M.
e members present were: Messrs. A. J. B
Meigs, W. J. Drummond, W. F e T
Fragk e , W. F. Wilson. J. C. Garrltj; and

'1;‘41'. F. E. Meigs led in opening prayer.

The, Minutes of the meeti /25t
read and approved. neeting of May 25th, 1912; were

Mr. Meigs reported that the F. C. M. S hv i

. C. M. 8. had decided to

set apart $25,000. for new buildings but the Mission has
since asked that they §ha11 set aside $40,000. gold, for the
el'ld.owmeut of the Chair of Religious Instruction instead of
giving $25,000. for new buildings. ' :

Mr.  Meigs also reported for the Commi
Language School, showing. that full arrangemeni:;steﬁavoen befgx?-
made for the opening of the school on the 15th of October
The arrangements for class-rooms have been made and sixteen.
rooms have been provided for on the 4th floor of the Sci\ence
Hall for study rooms. The cost of putting in these rooms
exclasive of; furnishing them, including two commode rooins’
is $233. Mex. Mr. Keen has been assigned by his Board tc;
the head of the Department and expects to take up work in |

- Nanking in the Fall of 1914.

The Committee recommends t i
eco o the parties furnishin
hf),mes to the students in the Language Department that theg
?ﬁl: t:tc; ;tu?en‘»ﬁts ffor $4f>.00 per month for board and room, .
) ents to furnish coal for thei i i
e b ‘ heir heating stoves in

The general outline for the Budget f :
School was presented and approved. get for the Language

The Budget for the University for the year 1913 was

* approved and recommended to the Board of T'rustees for their

consideration. The Budget is as follows :
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Proposed Budget for 1913

Expenditure.

Chinese Teachers .....iivwiw il
SEIVARLS « o't v avaiole praiome suis siesie s .
English. Teacher (E. K. G.) G. $650........
Alex. Lee, Mex. $150. per month ;
Mr. Millward, 1/2 G. $575. M.E. Rate
A. J. Bowen, G.$1750. M. E. Rate.
H. C. Roys, G. $1200. School Rate.........
Miss Gillmore, G. $650 :
Office & General !
Repairs « .o e e e .
- Insurance e i .
Incidentals
Board-Students

Athletics.w..vvn - ..
Mission Appropriatiens o
Special Gifts. ...... bt e e :

Permanent Equipment

Museum
Chemistry
Physics .

Biol. and -Geol
Psychology
Library .
General, .....vveeneanciens

$1900
 Prof. C. T\ Paul was reported to be making all plans for
coming to take up work in the institution in the autumn of
next year. It was decided to ask the Board of Trustees to

—_—
ol

provide funds for the immediate erection of five residences
and ‘fulrther to inform them that at least one other residence
should be provided for-one yeéar Jater. T e
A President Bowen was asked to correspond fwith the Rev.
. E Cory regarding the relation of his residence to the
University development.
; The Committee voted to engage .Miss Grace Taylor
or three years at $650. per year, beginning with the first .
semester of the year 1913. Her passage money, $200. will be
p}?ld by the University. It is understood if she goes home at
t ’e‘vend of three years the University furnishes no passage
money, at the end of four years, the University will furnish
$roo. at the end of five, $300. for her home going.
. Mr. Bailie was asked to hand in a report on the progress
gf tzalf colo;nzat_lon scl:ieme, stating clearly the present status
e enterprise and accompanied by a co ‘
constitution. P v of the
Closing prayer was offered by Mr. W D;
Adjourned. ' g I ummond.
_A.J. BOWEN, President.
EraANk GARRETY, Secretary.




Minutes of the Sixteenth Meeting of the Executive
Committee of the Board of Managers of
the Upiversity of Nanking

* Oct. 17, 1912.

P 1\/I'l‘he Committee met in' President Bowen’s office at 3:30
‘The members present were Messrs. A. J. Bowen, W. J-
Drummond, F.E. Meigs, W. F. Wilson, J. €. Garritt and
Frank Garrett. :
" The minutes of the meeting of Sept. 21st were read and
approved. » ‘ '

Bishop J. W. Bashford was also present, and led in the
opening prayer.. The Committee extended him an invitation
to sit with them  during the session. He then gave a most
encoitraging report of what he had found to be the attitude of
the friends in America towards the University. He expressed
the convictionthat if we could continue as well as we had
begun we would have ample support from home. He also
highly commended the work that Mr. J. E. Williams is doing
for the University while in the United States.

The budget approved at the last meeting having omitted
the sum needed for the home going on furlough for President
A. J. Bowen and family, the rustees were asked at this time

~ to provide $1000. gold, for this purpose.

" The budget of the Language School approved at the last
meeting not having reported in the minutes it was ordered
that they be recorded in these minutes. It is as follows:

Estimated Budget of the Union Language School for
Missionaries.

Income , ,
'30 students at $50. each, tuition : "$1500
30 Chinese teachers at $15. per month, for 7 2100

$3600

Expense _ :
Rent 1 house at $50. per month, for 10 months 500
15 Chinese teachers at $15. per month 1575
Books ..cvvarannsen ' 200

g iR e e

ety

300
300
140
585
5 $3600
The following budget was presented for the Normal
Department, for its enlargement and support for the 'cbmieng
year. After careful consideration it was approved and the sum
of $4ooq. Mex. asked from the Board of Trustees. '
Four Teachers l
Five servants
One cook
Children’s books & stationary
Normal Students’ Library
General Equipment
Advertising & other incidentals '
Filling pond, large open drain, & levelling
_ compound, ‘
Ghildren’s Playground | '
Equipment for Industrial work
, $4000
The Day School Committee was asked to’ v
Prospectus and Bulletin.of the Normal Department f%itgglléraai
circulation. The various Missions represented were asked to
adopt the course of study for primary schools as issued by the
University. It is understood that minor changes may be made
by the Missions but in general it is hoped that the course may

be used as presented.

Dr. J. C. Garritt reported that the Presbyterian Missi
had asked that the University arrange for a clo}s,er relatio;szgg
oversight of the Agricultural and Colonization scheme by a
committee of the University, and if possible a man thoroughly
trained in judging seeds and soils be secured in America to
come and take work in the department and further if it is
practicable an Experiment Station be established on the Hwai
river near Hwai Yuen.

The Committee voted to ask President Bowen and Mr.

.Drummond to act representing the University with the other

members of the Colonization Committee to work out more in
det:iul and with greater exactness the relations between the
University and the Colonization Association. '




—'8

It was voted to change the location of the proposed
athletic ground to the land planned for a park and make the
" park on the land proposed for the athletic grounds. President
Bowen was asked to explain-the reasons for this change to the
Trustees. : ; ; '

The Building and Property Committee were asked to
view the proposed location of Dr. Fvans’ house and it is
suggested that if possible he build on the south side of the lot.

It was moved by Mr. Garrett and seconded by Mr.
Drummiond and carried that we ask Mr. J. E. Willlams to
continue his work in the United States in behalf of the
University, which he is doing with so much satisfaction and
benefit to the University, until the summer of 1913.

‘Bishop Bashford heartily approved of this motion;as he
 considered Mr. Williams’ work in America of the highest
value to the University. - : .

Mr. W. J. Drummond led in the closing prayer.
Adjourned. :

. A. J. BoweN, President.
- FraANK GARRETE, Secrétary.




< MINUTES OF THE THIRTEENTH MEETING OF EHE~EXUCUTIVE“%QMMITTEE

i OF THE ‘BOARD OF MANAGERS OF THE
e UNIVERSITY OF NANKING®

[

N

April 20th 1912,

jzmééﬁing called to order in the President's offise at 11;30 a.m.,

'ifﬂMbmbers Present, Messrs A;J.Bowen, F.E.Meigs, W.J. Drummond, o
(W.F. Wilson and Frank Garrett. Visitor, Rev G.W.Coffman of India. &/
; fiayer was offered by Mr W.F. Wilson. "

: wngpresident stated that the purpose of the called meeting was
Q.consider matters trelating to the calling of Mr Li Ying +to work
in"the University. S .

}QM?. Veigs read Several letters from Prof C.T. Paul and others'&f
in Amsrica regarding Mr.Li's coming. There was a general desire
‘expresed in the letters that Mr. L1 might be secured for +the University

On motinn it was decided to cable %o r,Id offering $150.Mex |

Lperfmon h, he being employed by the University.

g.g?ﬁng}president also reported encouragingly - regarding the prospect
of Mr. Mitchell of Soochow coming to teach in the University. S

t: . Pince the Trustees have authorized the purchase of the property
known as the Yu Kung Kuen, the Ex. Com. suthorizes the tressurer ,
to' make paymeny for the seme at the price agreed upon,namely $40,000.
Mex. ) :

The president reported for e commlittee appointed to meet with
representatives of the Baptist Missions in Shanghsai, that they ad -
8. very satisfactory meeting and Ffurther developments may be expected.
in the future regarding cooperation in educationsl work, .

Aﬁlefter was. read that had been written to Dr. Evans from his
ziugks Board (“Baptist) stating that they had voted to enter the

Union Medical College and desired the College to be a part of the
University. oK . '
, f P 7

_Abgift of $25.000. gold for a new dormitory ( College) was
announced. The donor is Mrs MCCorm&ck.-é;ﬁxgﬁﬁg

‘Rev. G.W. Coffman led in a closing preyer.
- Ad journead, |
A.J. Bowen president

Prenk Garrett  secretary.




MINUTES OF THE FOURTEENTH MEETING OF THE EXECUTIVE
COMMITTEE OF THE BOARD OF MANAGERS OF THE UNIVERSITY OF
~ NANKING.

May 25, 1912,

v lMeeting was called to order in President Bowen's office at 11:00
. A. M. ;(‘ , . .
" ‘Members present were: lMessrs. A.dJ. Bowen, F.E. Meigs, W. P. Wilson,
dJ. Co Garritt and Frank Garrett. :

Frank Garrett led in opening prayer.

- The minutes of the meeting of April 20, 1912, were read and ap~ -
broved.

- It was decided to delay the graduating exercises of this year;vf;v
until the end of the year 1912 in order to fully comply with the rgga*;
quirements of the Trustees of the University of New York. L

A letter from Frank Rawlinson, rerresenting the Baptist College
and Seminary in Shanghal, together with copiles of resylutions vassed
by the Trustees of the College and Seminary on May 234, was read and

ordered placed on the minutes of this meeting. They are as follows:

‘ It was suggested that the Faculty of the Medieal College and of
the Bible Training School, together with the Executive Committee of the
Board of Managers of the University, meet with the three representa-
tives from Shanghal when they come as their letter suggests June 1lst.:

President Bowen was ingtrueted to write to Prof. ¢. T. Paul, to
the Christian Women's Board of Migsions and to the Forelgn Christian
Missionary Society, thanking them for the Kindly conslderation which
they have gilven to the call of the University and expressing our earnest
desire that Prof. Paul may be able to come to take up his work in the
University this autumn. However, not wishing to cause too much incon-
venlence or loss to the institution where he is now working, we will,
1f necessary, walt another year allowling him to carry through the more
urgent plans and work which he now has on hands. We trust, however,
that there will be no question of his coming to the work of our Univers-
ity not later than one year from this autumn.

.. The president was asked to communicate with Mr. W. A. Mitchell
of 8oochow, ealling him to the work in the University for at least one
year. It 1s understood that his salary will be vrovided by the Dig-
civles Mission, ,

Meeting adjourned.

A.J.Bowen, President.

Frank Garrett, Secretary;




' AMINUTES.OF THE FIFTEENTH KRETING OF THR RXFQUTIVE COLMNITTER Op
THF BOARD OF MANAGERS OF THE UNTVRRSITY OF WANKING,

Sent. 21, 19113,

&

- The Commlttes met in by, Iowen's offlee at 10:00 A.M..

The Members pregent wers: Fesars, A, d. Bowen, ., T, Lelps,
We J. Drummond, W. 7. Wilgon, J. €. Garritt and Prang rarreht.

hir, B, F. Keigs led in cvening praver.

The kimuites of the meetlng of kay 251l 19128, were reasd and
aprroved.

Mr. Lelgs rerorted that the W.¢.H., 8. had declded to set apard
$25,000. For new buildings but the Misslon has sirce asgked thai
“Phey shall set aside $40,000, rold for the dnwoment of the Crhair
of-Bellglons Ingtureticn instead of giving 35,000, for new buillde
ings.,
_Mr. Meigs also rerortad for the Commities on the Language
'Soh@bl,s@ﬁowing~¢hamrfumlmarrangementaqhav&«be$nfmadawﬁaraﬁha open=
“rglor Mhe gohodl the . 15th of Oetober. The. arrangements for 9
awmﬁﬁﬁ$~m0bmgwh&v@ahéanfmade&&mdfsixﬁﬁenerOms&MﬁV@v%@@ﬂw@ﬁGVi@@@'«
al; ‘H@n&%hev&th?@&worxdfath@v%@d@mqexﬂall-fom\Study PAOHS.. . The cg
T putting Tin these 'rooms ¢melusive of furnishing them,.-includin
~$fﬁmu ewmmo&gir@@mg,wis¢®%35a Mex, . Mr. Keen M&swﬁ@@n'&ﬁﬁign@&}hy
Whild Board to the head of the Department and expects to take wup work
T in Wanking 1n tle fall of 1914, o
. The Committes recommends to the rarties furnishing homes %o
the students in the Lancsuage Departaent Shat they ask she studente
for $40,00 ver month for board and room, the students Lo furnish
coal for thelr heating stcves in addaition,

The general oubtline fo~ the Pudget for the Language School
was vresanted and arproved,

The Pudget Ffor the University for the vear 19013 wae arproved
and recommended to the Poard of Trugiees Ffor thelr consideration,
The Rudget is asg Follows:

_PROPOSED BUDGET FOR 1913, BXPRUDITURE, ITNCOKE,
Chinese Teachers . . . . . . . . #10,000.
Bervanls . . . . . . . L . . ., 1,400,
Inglish Teacher (E.K.G,) @, $B50. 1,500,
Alex, -Lee, Hex. $150. per month 1,800,
Mr. Millward,1/3 G§575,4, 1. Rate 1,150,
A.J.Bowen, G,31750.M,%,Rate , . 5,500,

H, ¢. Roys, G.51200., Zchool Rate. 3,460,
Miss Gilllmore, G $650, , . 1,500,
Offige & General . . ., . 1,000,
Repalrs . . . . . . . . . 2,000,
Ingurance . . . . . . e 500,
Ineidentals . , . . 3,800,
Board - Students . . 2,100,
Athletles . .o . , 500,
‘ergonal Teachers . : 150,
Permanent Rquipment . v 1,800, #
Contingent ., . . . . . ¢ o 500,
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Minutes of the Thirteenth Meeting of the Executive
Commiittee of the Board of Managers of the
University of Nanking.

April 20th, 1912,

The Meeting called to order in the President’s office at
11:50 A. M.

Members present were Messrs. A. J. Bowen, F. E. Meigs,
W. J. Drummond, W. F., Wilson and Frank Garrett. Rev.
G. W. Coffman of India was also asked to sit with us.

Prayer was offered by Mr. W, F. Wilson.

The president stated that the purpose of the meeting was
to consider matters relating to the calling of Mr. Li Ying to
work in the University.

Mr. Meigs read several letters from Prof. C.I. Paul
and others in America regarding Mr. Li's coming. There
was a general desire expressed in the letters that Mr. Li
might be secured for the University.

On motion it was decided to cable to Mr. Li offering
$150. Mex. per month, he being employed by the University.

The president also reported encouragingly regarding the
prospect of Mr. Mitchell of Soochow coming to teach in the
University.

Since the Trustees have authorized the purchase of the

property known as the Yii Kung Kuan, the Executive

Committee authorizes the treasurer to make payment for
the same at the price agreed upon, namely $40,000. Mex.

The president reported for the committee appointed to
meet with representatives of the Baptist Missions in Shanghai,
that they had a very satisfactory meeting and further
developments may be expected in the future regarding
cooperation in educational work.

A letter was read that had been written to Dr. Fvans
from his Board (Baptist) stating that they had voted to
enter the Union Medical College and desired the College to
be a part of the University. :

A gift of $25,000. gold for a new dormitory (College)
was announced. The donor is Mrs. McCormick.

Rev. G. W. Coffman led in a closing prayer.

Ajourned,

A. J. BOwEN, President.
FRANK GARRETT, Secrelary.

»




Minutes of the Fourteenth Meeting of the Executive
Committee of the Board of Managers of the
University of Nanking.

May 25, 1912.

Meeting was called to order in President Bowen’s office
at 11:00 A.M.

Members present were: Messrs. A. J. Bowen, F, E.
Meigs, W. F. Wilson, J. C. Garritt and Frank Garrett.

Frank Garrett led in opening prayer.

The minutes of the meeting of April 20, 1912, were read
and approved.

It was decided to delay the graduating exercises of this
year until the end of the year 1912 in order to fully comply
with the tequiterhents of the Trustees of the University
of New Vork. ‘

A letter from Frank Rawlinson, representing the Baptist
College-and Seminary id Shanghai, together with copies of
resolutions passed by the Trustees of the College and
Seminary on May 23rd was read and ordered placed on the
minutes of this meeting. They are as follows:

It was suggested that the Faculty of the Medical College
and of the Bible Training School, together with the Ex-
ecutive Committee of the Board ef Managers of the
Univeérsity, meet with the three represeintatives from Shang-
hai when they come as their letter suggests June 1st.

President Bowen was instructed to write to Prof. C. T.

Paul, to the Christian Women’s Board of Missions and to the
Foreign Christian Missionary Society, thanking them for
the kindly consideration which they have given to the call
of the University and expressing our earnest desire that
Prof. Paul may be able to come to take up his work in the
Umvelslty this autumn. However, not wishing to cause too
much inconveifiience or loss to the institution where he is now
working, we will, if necessary, wait another year allowing
him to carry through the more urgent plans and work which
he now has on Hands. We trust, however, that there will
be io question of his coming to the work of our University
not latet than ohe year from this autuinn.
. 'The president was asked to cothmunicate with Mr. W.
A. Mitehell of Soochiow, calling him to the work in the
University for at least one year. It is understood tHat his
salary will be provided by the Disciples Missios.

The Meetmg then adjourned.

A. J. BowEeN, President.
FrANK GARRETT, Secretary.

Minutes of the Fifteenth Meeting of Executive
Committee of the Board of
Managers of the University of Nanking

Sept. 21, 1912,

Tlie Committee met in Mr. Bowen’s office at 10:00 A.M.

The members present were: Messrs. A. J. Bowen, F. E.
Meigs, W. J. Drummond, W. F., Wilson. J. C. Garritt and
Frank Garrett,

Mr. F. H. Meigs led in opening prayer.

The Minutes of the meeting of May 25th, 1912, were
read and approved. .

Mr. Meigs reported that the F. C. M. S. had decided to
set apart $25,000. for new buildings but the Mission has
since asked that they shall set aside $40,000. gold, for the
endowment of the Chair of Religious Instruction instead of
giving $25,000. for new buildings.

Mr. Meigs also reported for the Committee on the

Language School, showing that full arrangements have been
made for the opening of the school on the 15th of October.
The arrangements for class-rooms have been made and sixteen
rooms have been provided for on the 4th floor of the Science
Hall for study rooms. The cost of putting in these rooms,
exclusive of furmshmo' them, including two commode rooms,
is $233. Mex. Mr. keeu has been assigned by his Board to
the head of the Department and expects to take up work in
Nanking in the Fall of 1914.

The Committee recommends to the parties furnishing
homes to the students in the Language Department that they
ask the students for $40.00 per month for board and room,
the students to furnish coal for their heating stoves in
addition. )

The general outline for the Budget for the Language
School was presented and approved.

The Budget for the University for the year 1913 was

approved and recommended to the Board of Trustees for their

consideration. ‘The Budget is as follows :
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Proposed Budget for 1913

Expenditure.

Chinese Teachers

Servauts

English Teacher (E. K. G.) G. $650
Alex. Lee, Mex. $150. per month .
Mr. Millward, 1/2 G. $575. M.E. Rate
A. J. Bowen, G.$1750. M. E. Rate

H. C. Roys, G. $1200. School Rate
Miss Gillmore, G. $650 .

Office & General

Repairs

Insurance

Incidentals

Board-Students

Athletics

Personal Teachers

Permanent Equipment.

Contingent .

$45,000

Tuition . $ 7,500
Board. 13,400
Incidentals 3,500
Athletics 600
Mission Appropriations 18,000
Special Gifts. 2,000

$45,000

Permanent Equipment

Museum
Chemistry
Physics

Biol. and Geol
Psychology
Library
General.

Prof. C. T. Paul was reported to be making all plans for
coming to take up work in the institution in the autuman of
next year. It was decided to ask the Board of Trustees to

..._.5._._

provide funds for the immediate erection of five residences
and further to inform them that at least one other residence
should be provided for one year later.

President Bowen was asked to correspond with the Rev.
A. E. Cory regarding the relation of his residence to the
University development,

The Committee voted to engage Miss Grace Taylor
for three years at $650. per year, beginning with the first
semester of the year 1913, Her passage money, $200. will be
paid by the University. It is understood if she goes home at
the end of three years the University furnishes no passage
money, at the end of four years, the University will furnish
$100. at the end of five, $200. for her home going.

Mr. Bailie was asked to hand in a report on the progress
of the colonization scheme, stating clearly the present status
of the enterprise and accompanied by a copy of the
constitution. ‘

Closing prayer was offered by Mr. W. J. Drummond_.
Adjourned. ‘
A.J. BowsN, Fresident.

FrANK GARRETY, Secretary.




Minutes of the Sixteenth Meeting of the Executive
Committee of the Board of Managers of
the University of Nanking

Qctg 1 7, 1912'

P 1\/I'].‘he Committee met in President Bowen’s office at 3130

The members present were Messrs. A. J. Bowen, W. J.
Drummond, F. E. Meigs, W. F. Wilson, J. C. Garritt and
Frank Garrett. ' '

The minutes of the meeting of Sept. 21st were read and
approved. '

Bishop J. W. Bashford was also present, and led in the
opening prayer. The Committee extended him an invitation
to sit with them during the session. He then gave a most
encouraging report of what he had found to be the attitude of
the friends in America towards the University. He expressed
the conviction that if we could continue as well as we had
begun we would have ample support from home. He also
highly commended the work that Mr. J. E. Williams is doing
for the University while in the United States.

The budget approved at the last meeting having omitted
the sum needed for the home going on furlough for President
A. J. Bowen and family, the Trustees were asked at this time
to provide $1000. gold, for this purpose..

The budget of the Language School approved at the last
meeting not having reported in the minutes it was ordered
that they be recorded in these minutes. It is as follows:

Estimated Budget of the Union Language School for
Missionaries.

Income 4
30 students at $50. each, tuition $1500
30 Chinese teachers at $15. per month, for 7 2100
600
Expense $3
Rent 1 house at $50. per month, for 10 months o0
15 Chinese teachers at $15. per month
Books

300

$3600

The following budget was presented for the Normal
Department, for its enlargement and support for the coming
year. After careful consideration it was approved and the sum
of $4000. Mex, asked from the Board of Trustees.

Four Teachers

Five servants

One cook

Children’s books & stationary

Normal Students’ Library

General Equipment

Advertising & other incidentals

Filling pond, large open drain, & .levelling
compound, . . .

Ghildren’s Playground

Equipment for Industrial work

The Day School Committee was asked to get out a
Prospectus and Bulletin of the Normal Department for general
circulation. The various Missions represented were asked to
adopt the course of study for primary schools as issued by the
University. It is understood that minor changes may be made
by the Missions but in general it is hoped that the course may
be used as presented.

Dr. J. C. Garritt reported that the Presbyterian Mission
had asked that the University arrange for a closer relation and
oversight of the Agricultural and Colonization scheme by a
committee of the University, and if possible a man thoroughly
trained in judging seeds and soils be secured in America to
come and take work in the department and further if it is
practicable an Experiment Station be established on the Hwai
river near Hwai Yuen. :

The Committee voted to ask President Bowen and Mr.
Drummond to act representing the University with the other
members of the Colonization Committee to work out more in
detail and with greater exactness the relations between the
University and the Colonization Association.
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It was votéd to change the location of the proposed
athletic ground to ‘the land planned for a park and make the
park on the land proposed for the athletic grounds. President
Bowen was asked to explain the reasons for this change to the
Trustees, .

The Building and Property Committee were asked to
view the proposed location of Dr. Evans’ house and it is
suggested that if possible he build on the south side of the lot.

It was moved by Mr. Garrett and seconded by Mr.
Drummond and carried that we ask Mr. J. E. Williams to
continue his work in the United States in behalf of the

University, which he is doing with so much satisfaction and.

benefit to the University, until the summer of 1913.

Bishop Bashford heartily approved of this motion as he
considered Mr. Williams’ work in America of the highest
value to the University.

Mr. W. J. Drummond led in the closing prayer.

Adjourned.

A. J. BowrN, President..
FRANK GARRETY, Secretary.

Minutes of the Seventeenth Meeting of the Executive
Committee of the Board of Managers of the
University of Nanking.

Dec. 4, 1912.

The Committee met in the office of President Bowen
at 3:45 P. M. o

The members present were Messrs. A. J. Bowen, F. E.
Meigs, W. F. Wilson, W. J. Drummond and Frank Garrett.
Dr. R. C. Beebe was also present and was asked to sit with the
Committee and also led in the opening prayer.

The minutes of the meeting of Oct. 17th were read and
approved. '

On motion the former action regarding Li Ying’s salary
was rescinded and his salary was allowed to begin August
1, 1912.

President Bowen was asked to come to a clear understand-
ing with the Board of Trustees as to the relation of the Medical
School to the University.

Rev. W. J. Drummond led in closing prayer.

Adjourned.
A. ]. BoweN, President,

FrRANK GARRETY, Secrelary. .




Minutes of the Fifth Regular Meeting of the Board
of Managers of the University of Nanking,

Jan. 29, 1913.

The Board met in President Bowen’s office at 8:30 A. M.

The members present were: Messrs. A. J. Bowen,
President; W. J. Drummond; W. F, Wilson; Dr. E. I.
Osgood ; F. E. Meigs ; Dr. R. C. Beebe ; Dr. J. C. Ferguson ;
and Frank Garrett, James Ware was present, as proxy for
Alexander Paul, and A. A. Bullock proxy for E. C. Lobenstine.

The minutes of all meetings of the Executive Committee
held since the last Board meeting, were taken as read.

President Bowen read a most excellent report of the
year’s work. This was accepted and a request made that it
be prepared, in large part, for printing.

‘The Auditing Committee was asked to audit the account
at an early date, and report its findings to the Executive
Committee. .

The following resolutions were then passed :

1. RusoLvED: That we favor the aims and purposes of
the Educational Commission, and that we request Mr. Bowen
to act as the representative of this Board on the Commission.

2. RusoLVED: That we approve of the establishment
of a Medical Department, under the management of this
Board. v

3. ResorLveDp: Thata Committee of three be appointed,
of which the president shall be also a member ex-officio, to
consult with the authorized representatives of the East China
Union Medical College, with a view to including this College
as the Medical Department of this University. The committee
appointed was: F. H. Meigs, J. C. Ferguson and W. J.
Drummond. After consulting with members of the East
China Medical College, they reported as follows, and the
report was accepted by the Board :

(1) ResorLvep: That the Board of Managers appoint
a Committee on Medical Department, consisting of Messrs.
Bowen, Drummond, and Dr. Osgood. ,

(2) ResorLvep: That the Board of Managers invite
the Missions which are mnot cooperating parties in the
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University but have beep participating in the East China
Union Medical College to send representatives to meet with
the Committee on Medical Department.

(3) RmsorLvep: That the Board of T'rustees should be
requested to urge the Home Boards of all the Missions
participating in medical educational work, to become coopera-
ting parties in the University.

(4) Resorvep: That the Board of Managers shall set
aside the Kulow property (valued at $33,000, gold) for the
purposes of the Medical Department. |

(5) REsoLVED: That the Board of Trustees be re-
quested to secure an additional sum of $27,000. gold, to be
obtained if possible from the other Missions participating in
the former Hast China Medical School, for the purchase of
the Kulow property, now used by the Foreign Christian
Mission for medical purposes.

For the Commiittee.
F. E. ME1cs, Chairman,
J. C. FERGUSON, Secretary.

4. RESOLVED: That the Wuhu Preparatory School be
recognized as an affiliated school in connection with this
University, on the understanding that the courses of study of
the Preparatory School in Wuhu shall be approved by this
Board.

5. RESOLVED: That this Board considers the mainten-
ance and development of the Normal Department to be an
urgent and immediate need. The Board of Trustees is
requested to take steps to secure a special endowment for this
Department, and to provide a yearly support of not less than
$2,000. gold, :

6. RrsoLvep: That this Board recommends the Board
of Trustees to provide funds for the purchase, at an equitable
price, of the property formerly occupied by Mr. Cory.

In reply to the letter of Dr. F. G. Henke, presenting his
resignation as a teacher, it is

7. REsoLvED: That the President on behalf of this
Board should communijcate with Dr. Henke, to the effect that
the Board hopes that he will withdraw hjs letter of resigna-
tion ; but that if his resignation is presented at all, it should
be sent to the Central China Mission of the Methodist
Episcopal Church, of which he is one of the four teachers
provided for by the Constitution,
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8. RESOLVED: That the President be requested to
conununicate with the Central China Mission of the Methodist
Episcopal Church in regard to the furlough of Prof. A. W.
Martin, requesting that in case of the extension of the time
of the furlough, another missionary should be appointed
temporarily to fill his place, or in view thereof, that the salary
of a teacher should be provided during such time.

9. RESOLVED: That after the setting aside of the
school property at Kulow for the purposes of the Medical
Department, the Board of Trustees be requested to provide
funds for the erection and equipment of a Middle School, to
be situated on a site adjacent to the Normal Department.

The meeting then adjourned with prayer.

The Committee met again at 2:00 P.M., and after the
opening prayer, the following resolutions were passed :

After a full discussion of the Language School and the
satisfactory start which has heen made in this line, it was

10. Resornvep: That the School be continued on its
present basis for another year, leaving the question of housing
with the Executive Committee,

11. It was further resolved that we approve of the
proposition to secure Mr. W. B. Pettus for work in the
TLanguage School for the year 1913-14; and we further ask
the president to- commuunicate with the Y. M. C. A, with a
view to thus securing his services.

12. RusorLvep: That we approve of the request made -

by the Executive Committeé to the Board of Trustees for
the erection of five residences for teachers of the University.

The meeting closed with prayer.

The Committee again met on Thursday at 8:45 A. M.
After the opening prayer, the following resolutions were
passed:

'13. 'RusorLveD: That it is the opinion of this Board
that it is not within its power to grant extension of furloughs
to missionary teachers, nor to take ‘any action .concerning
furloughs independent of the missionary societies with which
such teachers are connected. If extended furloughs are
granted by missionary societies to such teachers, the societies
should in every instance be requested to appoint substitution
‘temporarily to the University, so that the teaching force shall
not be reduced on this account.

14. REsoLVED: That this Board desires to place upon
record its opinion as to the relation of missionary teachers
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who are brovided by the Missions which have entered into
the union plan under which the University is operating:

(1) Such teachers as are assigned by the Missions to
the University shall be appointed to their respective positions
by this Board.

(2) - During their connection with the University, the
duties of such teachers may be changed from time to time by
this Board, as the necessities of the University may demand.

(3) If the work of any one of such teachers shall prove
to be unsatisfactory, or if for other reasons this Board deems
that his connection with the University is no longer desirable,
this Board shall ask the president to communicate with the
authorities of the Mission from which he was appointed, and
to request the Mission to substitute some one in his place.

(4) If any one of such teachers desires to sever his

‘connection with the University, he shall communicate with

the authorities of the Mission from which he has been pro-
vided. Upon request of such authorities, and after adequate
notice, this Board shall release him from his connection with
the University. .

The Board of Managers asked the President to call special
attention to the above resolutions No. 13 and 14, in his
correspondence with the Mission Boards.

15. ResorLveDp: That industrial work for the purpose
of enabling students to help themselves in pursuing their
course of study, and in order to inculcate a needed spirit of
self-support, should be developed in the University, and that
we empower the Executive Committee to introduce such work
as they think best, and for which they can secure support.

16, - RESOLVED: That in reference to the work of Mr.
Bailie, who has been detached from the teaching staff of the
University, for the purpose of carrying on philanthropic work,
it is now the opinion of this Board that the president should
request Mr. Bailie to return to his professorship in the
University before the close of the present year.

17. Rmsorvep: That Dr. R. I'. Shields be hereby
appointed Dean of the Medical Department of the University,
and Dr. P. S. Evans Acting Dean during D. Shields’ absence
in America.

18. REesorLveDp: That Dr. R. T\ Shields be requested by
this Board to represent the uneeds of the Medical Department
while he is on furlough in America.
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_ The Board adjourned with prayer, and met again at 2:00
o’clock. After opening prayer, the following resolutions
were passed :

I9. RusoLveEp: That this Board approves of tlie pro-
posed affiliation with the Hangchow Medical College, ofi thie
basis proposed at the time of conference with Dr, D. D. Main,
€. M.S. of Hangchow.

20. REsoLveED: That we request Mr. Bowen to defer
his home-going for another year. ‘This was passed by a rising
vote; and Mr. Bowen graciously accepted the suggestion of
the Board. _

21. REsoLvED: That this Board expresses to Mr.
Williams the sincere gratification with which it has heard his
report, and desires to thank him for the energetic and efficient
methods which he has used it raising futds for the University.

22. Rmsorvep: That the President be requested to
communicate with the Board of Trustees and with Mr.
Williams, calling attention to the method provided by the
Counstitution for the appointment of teachers.

23. RrsoLveD: That the following salaries be increased
as indicated : :
Mi. Wren from $50. to $60.

Mr. Hsu v 25.,, 30.
Mr. Liu Ching Chen s 40. ,, 45.
Mr. Chen Feng Shi s 37.,, 40.

24. RusorLvep: That we express to Mr. Hung our
deep appreciation of the invaliable work he is doing as
proctor, and request that he continue the same for the coming
vear, leaving the details of the arrangemeiits to afford him
some needed relief to Presidenit Bowen.

25. REsoLvED: That the question of providing men
and funds for an Agricultural Department shall be referred
to the Board of Trustees for consideration.

20. REsOLVED: That in reply to the inquiry of Mr.
Williams in his letter of Dec. 16th, as to the advisability of
short term appointments to the University of recent graduates
of home colleges, the Board is of opinion that it is advisable
to encourage such appointments, provided that in every

“instance the qualifications of such applicants be submitted to
and approved of by the President of the University.

27. ResorLvEDp: That the President be requested to
suggest to the participating Missions the desirability of electing
Chinese niembers to the Board of Managers.
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28. REsoLVED: That special attention should be given
to securing greater interest in the development of the
University on the part of influential Chinese.

29. RESOLVED: That the return of Mr. Williams to
Chitia at the present tiifie be approved by the Board.

30. Resorvep: Thdt the Executive Cotiniittee shall
have full authotity to arrange for thie Chinese teaching staff
of the University for next year.

31. RESOLVED: That we ask the President and the
Executive Committee to arrange for a continuance of the
work which Mr. J. E. Williams has been doing in the United
States for the University; and tliat if possible, Dr. M. D.
Hubank be secured for this service.

32. RESOLVED: That tlie question of installing a lighting
plant for the University be left witli the Executive Committee.

The following were then elected on the Executive Com-
mittee for the coming year: W. F. Wilson, R. C. Beebe,
J. E. Williams, W. J. Drummond, F. E. Meigs and Frank
Garrett; it being understood that when Mr. Garrett leaves
Cliina for his furlough in America, Dr. E. I. Osgood shall
take his place on the Committee.

The approval of the minutes of this entire Board meeting
was referred to the Executive Committee.

The meeting adjourned with prayer.

A. J. BoweN, Chairman.
FrRANK GARREIY, Secretary.




" Minutes of the Eighteenth Meeting of the Executive
Committee of the Board of Managers
of the University of Nanking.

Feb. 4, 1913.

The Committee met in President Bowen’s office at 9:00
A.M.

The members present were: Messrs. A. J. Bowen, W. F.
Wilson, W. J. Drummond, F. E. Meigs, Dr. R. C. Beebe, and
Frank Garrett.

F. E. Meigs made the opening prayer.

The Minutes of the meeting of the Board of Managers of
Jan. 29-30 were read and approved.

On motion the salary of Mr. Liu Ching Chen was increased
from $45. to $ 50. per month.

It was resolved that we inform the Board of Trustees
that we, at present, do not wish to call for any more lady
teachers. Therefore, we do not deem it wise to. have Mrs.
Thurston sent to the University at the present time.

Furthermore the need is urgent for a man for the Middle
School. This man should have special qualifications for
working with boys of Middle-school age and should plan to
give his life to this special service.

It was further resolved that we ask President Bowen to
write fully to Miss E. Grace Taylor, expressing our regrets
that such an unfortunate complication arose regarding her
appointment to work in the University : and to assure her that
the change which came about was in no way a part of the
plan of the Executive Committee, but came as a surprise to us.
Furthermore, while we cannot promise any definite date for
employment at present, we will keep her in mind should any
opening occur in the future where her services could be used.

The meeting adjourned with prayer by Mr. Drummond.

A. J. BOWEN, President.
FrRANK GARRET?T, Secretary.




Minutes of the Seventeenth Meeting of the Executive
Committee of the Board of Managers of the
University of Nanking.

Dec. 4, 1912.

The Committée met in ‘the office of Pres1dent Bowen

at 3:45 P. M.
. The members present were Messrs. A. J. Bowen, F. E.
Meigs, W. F. Wilson, W. J. Drummond and Frank Garrett.
Dr. R. C. Beebe was also present and was asked to sit with the
Committee and also led in the opening prayer.

The minutes of the meeting of Oct. 17th were read and
approved.

On motion the former action regarding Li Ying’s salary
was rescinded and his salary was allowed to begm August
I, 1912

President Bowen was asked to come to a clear understand-
ing with the Board of T'rustees as to the relation of tlie Medical
School to the University.

Rev. W. J. Drummond led in cIosmg prayer.

Adjourned.

A. ]. BowiN, President,
FrANK GARREM, Secretary.




Minutes of the Fifth Regular Meeting of the Board
of Managers of the University of Nanking.

Jan. 29, 1913. .

The Board met in President Bowen’s office at 8:30 A.M.

e members present were: Messrs. A. J. Bowen,
Presgi‘}elnt; w. J. ‘DI;umm‘ond; W. F. Wilson: Dr. E. I.
Osgood ; F. E. Meigs ; Dr. R. C. Beebe ; Dr. J. C. Ferguson;
- and Frank Garrett. James Ware was present, as proxy for
Alexander Paul, and A. A, Bullock proxy for E. C. Lobenst.me.

The minutes of all meetings of the Executive Committee
held since the last Board meeting, were taken as read.

President Bowen read a most excellent report of the
year’s work, This was accepted _anfi a request made that it
be prepared, in large part, for printing. '

The Auditing Committee was 'aske.d to audit the account
at an early date, and report its findings to the Hxecutive
Committee. _ .

The following resolutions were then passed :

1. REsoLVED: That we favor the aims and purposes of
the Educational Commission, ant.i that we request Mr. .Bowen
to act as the reépresentative of this Board on the Cpmmlssion.

2. ResorLvED: That we approve of the establishment
of a Medical Department, under the management of this
Board. : : .

3. Resorvep: Thata Committee of three be appointed,
of which the president shall be also a member gx-oﬁicno,. to
consult with the authorized representatives of' the E.ast China
“Union Medical College, with a view to mc_:ludmg this Col‘lege
as the Medical Department of this University. The comn‘nttee
appointed was: F. E. Meigs, J. C. Ferguson and W. J.
Drummond. After consulting with members of the FHast
China Medical College, they reported as follows, and the
report was accepted by the Board: - . .

(1) ResorLvep: That the Board of Managers appoint
a Committee on Medical Department, cousisting of Messrs.
Bowen, Drummond, and Dr. Osgood.

(2) Resorvep: That the Board of Managers invite
the Missions which are mnot cooperating parties in the

—_— I —

University but have been participating in the East China
Union Medical College to send representatives to meet with
the Committee on Medical Department,

 (3) RESOLVED: That the Board of Trustees should be.
requested to urge the Home Boards of all the Missions
participating in medical educational work, to become coopera-
ting parties in the University. :

(4) REsoLvED: That the Board of Managers shall set
aside the Kulow property (valued at $33,000. gold) for the
purposes of the Medical Department,

(5) RESOLVED: That the Board of Trustees be re-
quested to secure an additional sum of $27,000. gold, to be
obtained if possible from the other Missions participating in
the former East China Medical School, for the purchase of
the Kulow property, now used by the Foreign Christian
Mission for medical purposes.

For the Committee. .
F. E. ME16s, Chairman,
J. C. FERGUSON, Secretary.

4. RBesOLVED: That the Wuhu Preparatory School be
recognized as an affiliated school in connection with this
University, on the understanding that the courses of study of
the Preparatory School in Wulu shall be approved by this
Board.

5. RESOLVED: That this Board considers the mainten-
ance and development of the Normal Department to be an
urgent and immediate need. The Board of Trustees. is
requested to take steps to secure a special endowment for this
Department, and to provide a yearly support of not less than
$2,000. gold. : "

6. RESOLVED: ‘That'th‘i‘s"Bo‘ar'd recommends the Board

. of Trustees to provide funds for the purchase, at an equitable

price, of the property formerly occupied by Mr. ‘Cory.

In reply to the letter of Dr. F. G. Heunke, presenting his
resignation as a teacher, it is ) .

7. RESOLVED: That the President on behalf of this
Board should communicate with Dr. Henke, to the effect that.
the Board hopes that he will withdraw his letter of resigna-
tion ; but that if his resignation is presented at all, it .should
be sent to the Central China. Mission of the Methodist
Episcopal Church, of which-he is one of the four teachers
provided for by the Constitution, .




8. RusorveEn: That the President be requested to
commmunicate with the Central China Mission of the Methodist
Episcopal Church in regard to the furlough of Prof. A. W.
Martin, requesting that in case of the extension of the time
of the furlough, another missionary should be appointed
temporarily to fill his place, or in view thereof, that the salary
of a teacher should be provided during such time.

0. Rmsorvep: That after the setting aside of the
school property at Kulow for the purposes of the Medical
Department, the Board of Trustees be requested to provide
funds for the erection and equipment of a Middle School, to
be situated on a site adjacent to the Normal Department.

The meeting then adjourned with prayer.

The Committee met again at 2:00 P.M., and after the
opening prayer, the following resolutions were passed :

After a full discussion of the Latguage School and the
satisfactory start which has been made in this line, it was

10. REsorvep: That the School be continued on its
present basis for another year, leaving the question of housing
with the Executive Committee, ,

11. It was further resolved that we apptove of the
proposition to secure Mr. W. B. Pettus for work in ‘the
Ianguage Scliool for the year 1913-14; and we further ask
the president to commiunicate with the ¥. M. C. A. with a
view to thus securing his services. :

12. RusoLvEeD: That we apptove of the request made
by the Executive Committee to the Board of Trustees for
the erection of five residences for teachers of the University.

The meeting closed with prayer.

The Committee again met on Thursday at 8:45 A. M.

§[‘u—‘ifter_the opening prayer, the following resolutions were

fmssed:

13. ResoLveD: That it is the opinion of this Board
that it is not within its power to grant extension of furloughs
to missionary teachers, nor to take any action concerning
furloughs independent of the missionary societies with which
such teachers are connected. If extended furloughs are
granted by missionary societies to such teachers, the so'ciet.ies
should i every instance be requested to appoint substitution
temporarily to the University, so that the teaching force shall
not be reduced on this account. ‘

14. RusoLveD: That this Board desires to place upon
record its opinion as to the relation of missionaty teachers
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who are provided by the Missions which have entered into
the union plan under which the University is operating:

(1) Such teachers as are assigned by the Missions to
the University shall be appointed to their respective positions
by this Board.

_(2) During their connection with the University, the
dq.tles of such teachers may be changed from time to time by
this Board, as the necessities of the University may demand.

(3) If the work of any one of such teachers shall prove
to be unsatisfactory, or if for other reasons this Board deems
that his connection with the University is no longer desirable,
this Board shall ask the president to communicate with the
authorities of the Mission from which he was appointed, and
to request the Mission to substitute some one in his place.

(4) If any ome of such teachers desires to sever his
connection with the University, he shall communicate with
the authorities of the Mission from which he has been pro-
vided. Upon request of such authorities, and after adequate

'

i

notice, this Board shall release him from his connection with "

K

the University.

T.he Board of Managers asked the President to call special
attention to the above resolutions No. 13 and 14, in his
correspondence with the Mission Boards.

15. REsOLvED: That industrial work for the purpose |

of enabling students to help themselves in pursuing their
course of study, and in order to iuculcate a needed spirit of
self-support, should be developed in the University, and that
we empower the Executive Committee to introduce such work
as they think best, and for which they can secure support.

16. RESOLVED:
Bai.lie, who has been detaclied from the teaching staff of the
University, for the purpose of carrying on philanthropic work,
it is now the opinion of this Board that the president should
request Mr. Bailie to return to his professorship in the
University before the close of the present year,

17. REsoLvED: That Dr. R. T. Shields be hereby
appointed Dean of the Medical Department of the University,
and Dr. P. S. Evans Acting Dean during D. Shields’ absence
in America. »

. 18. ResoLveD: ThatDr. R. T. Shields be requested by
this Board to represent the needs of the Medical Department
while he is on furlough in America.

That in reference to the work of Mr. }

\

e
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The Board adjourned with prayer, and met again at 2:00
o’clock. After opening prayer, the following resolutions
were passed :

19. REesorvep: That this Board approves of the pro-
posed affiliation with the Hangchow Medical College, on the
basis proposed at the time of conference with Dr. D, D. Main,
C. M. S. of Hangchow. :

20. RusoLvED: That we request Mr. Bowen to defer
his home-going for another year. ‘T'his was passed by a rising
vote, and Mr. Bowen graciously accepted the suggestion of
the Board. : :

21, REsoLveED: That this Board expresses to Mr.
Williams the sincere gratification with which it has heard his
report, and desires to thank him for the energetic and efficient
methods which he has used in raising funds for the University.

22. RusorL,veEp: That the President be requested to
communicate with the Board of Trustees and with Mr,
Williams, calling attention to the method provided by the
Coustitution for the appointment of teachers.

23.. REsorLvED: That the following salaries be increased
as indicated: - ‘ .

Mr. Wren from $50. to $60.
Mr. Hsu v 25. ,, 30.
Mr. Liu Ching Chen ., 40. ,, 45.
Mr. Chen Feng Shi v 37. 4, 40.

24. REsoLVED: That we express to Mr. Hung our
deep appreciation of the invaluable work he is doing as
proctor, and request that he continue the same for the coming
year, leaving the details of the arrangements to afford him
some needed relief to President Bowen.

25. RESoLvED: That the question of providing men
and funds for an Agricultural Department shall be referred
to the Board of Trustees for consideration.

26. Rrmsorvep: That in reply to the inquiry of Mr.
Williams in his letter of Dec. 16th, as to the advisability of
short term appointments to the University of recent graduates
of home colleges, the Board is of opinion that it is advisable
to encourage such appointments, provided that in every
instance the qualifications of such applicants be submitted to
and approved of by the President of the University.

27. RmsoLveDp: That the President be requested to
suggest to the participating Missions the desirability of electing
Chinese members to the Board of Managers. -
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28. RESOLVED: That special attention should be given
to securing greater interest in the development of the
University on the part of influential Chinese.

29. REsorLveED: That the return of Mr. Williams to
China at the present time be approved by the Board.

30. RESOLVED: That the Executive Committee shall
have full authority to arrange for the Chinese teaching staff
of the University for next year.

31. RESOLVED: That we ask the President and the
Executive Committee to arrange for a continuance of the
work which Mr, J. E. Williams has been doing in the United
States for the University; and that if possible, Dr. M. D.
Hubank be secured for this service.

© 32. RESOLVED: That the question of installing a lighting
plant for the University be left with the Executive Committee.

. The following were then elected on the Executive Com-
mittee for the coming year: W. F. Wilson, R. C. Beebe,
J. E. Williams, W. J. Drummond, F. E. Meigs and Frank
Garrett; it being understood that when Mr. Garrett leaves
China for his furlough in America, Dr. E. I. Osgood shall
take his place on the Committee.

The approval of the minutes of this entire Board meeting
was referred to the Executive Committee.

The meeting adjourned with prayer.

A. J. BoweN, Chairmarn.
FrRANK GARRETY, Secretary.




Minutes of the Eighteenth Meeting of the Executive
Committee of the Board of Managers
of the University of Nanking.

Feb. 4, 1913.

The Committee met ih President Bowen's office at 9:00
AM.

The members present were: Messrs. A. J Bowen, W. F.
Wilson, W. J. Drummond, F. E. Meigs, Dr. R. C. Beebe, and
Frank Garrett.

F. E. Meigs made the opemnd prayer.

The Minutes of the meeting of the Board of Managers o|f
Jan. 29-30 were read and approved.

On motion the salary .of Mr. Liu Ching Chen was increased
from $45. to § 50. per month.

It was resolved that we inform the Board of Trustees
that we, at present, do not wish to call for any more lady
teachers. ‘Therefore, we do not deem it wise to have Mrs.
Thurston sent to the University at the present time.

Furthermore the need is urgent for a man for the Middle
School. ‘This man should have special qualifications for
working with boys of Middle-school age and should plan to
give his life to this special service.

It was further resolved that we ask President Bowen to
write fully to Miss E. Grace Taylor, expressing our regrets
that such an unfortunate complication arose regarding her
appointment to work in the Unlver31ty and to assure her that
the change which came about was in no way a part of the
plan of the Executive Committee, but came as a surprise to us.
Furthermore, while we cannot promise any definite date for
employment at present, we will keep her in mind should any
opening occur in the future where her services could be used.

The meeting adjourned with prayer by Mr. Drummond.

A. J. BowrN, President.
- FRANK GARRETTY, Secretary.
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Minutes of the Nineteenth Meeting of the Executive Com-
mittee of the Board of Managers of the University of
Nanking, March 29th, 1913.

The meeting was called to order in the home of President
Bowen. There were present :—Messrs. Bowen, W. F. Wilson,
F. E. Meigs, A. A. Bullock, Frank Garrett, and Dr. R, C.
Beebe.

President Bowen announced that it would not be practi-
cable to secure Mr. W. B. Pettus for the Ianguage School
next year. ‘The committee therefore voted that the School
be continued on the samé general plans as at present, with
Mr. Wilson doing the teaching now done by himself and Mr
Bowen ; Mr. Meigs still remaining in charge as Dean.

Mr. Bowen spoke of the urgency with which different
ones had urged his home-going, and the importance of his
going, and the committee, after duly cousidering the matter,
voted unanimously approving his home-going this spring.

T'he meeting adjourned with prayer.

A. J. BoweN, Chairman.
FrRANE GARRETT, Secretary.

—————

Minutes of Meeting of Executive Committee with Dy. J. B
Franklin, to consider Mattets pertaining to the Union
of the Baptists with the Work of the University, March
29th, 1913,

The meeting was called to order in President Bowen’s
home. Besides Dr. Franklin, there were, representing the
Baptists, Drs. M. D. Eubank, P. S, Evaus, aud N. W. Brown ;
representing the University, Messrs, A. J. Bowen, W. F.
Wilson, F. E. Meigs, A. A. Bullock, Frank Garrett, and Dr.
R. C:. Beebe.

After an informal conference regarding the past develop-
ment of the relationship between the Medical Schiool and thie
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Uuniversity, -and the plans for the future, President Bowen
asked Dr. Franklin to speak on the general question of union
education in East Central China. Dr. Franklin's talk was
full of wise suggestions and encouragement. He said he was
tirging his' Mission' to entér the Universi_ty plans, as soon as
the larger union of educational forces in the lower Vangtse
Valley can be effected. The success of tle UxiiVersilf.y, he
said, depended upon this broad supporting base of co-operate
educational ‘work. 'As soon as this co-operative plan can
be consummated, he expects his Mission to be ready with
$40,000, gold, to take a share in the general University plan.
Mr. Meigs asked regarding the attitude of the Board
toward the q(iésti011 of the Bible as a part of the curriculum
in all schools. Dr. Franklin replied that he thought the
Boards could leave this question entirely with the mission-
atries w7116_ were conducting the schools, as the missionaries
werﬂe“'i'n a po.sition to know best all the problems pertaining to
this quest.ibil'. He said he had found in Japan some schools
had removed the Bible from the curriculum and were doing
only'gvdllintéfy Bible class work, and the general report was
that the work thus done was not inferior to the work done on
the old plefn with Bible study in the curriculuni.
" The entire meeting was fruitful in bringing us into closer
touch, a better understanding, and promoting the spirit‘,of
fellowship essential to the success of the union movement.
I A. J. BowgN, Chairman.
FRANK GARRETT, Secrefary.
Miﬁutes of the Twentieth Meeting of the Execu:cive ‘Com-
mittee of the Boatd of Managets of the University of

. Nanking, Apsil 11th, 1913,
| "I.‘he meéﬁng was c.allednto order in the President’s office
ét 8:00 o.’cilock p.m. The members present were:—Messrs.
A.J. Bowen; F. E, Meigs, W.J. Drummond, A. A. Bull.ock,
and W, B. Wilson. . Frank Garrett being delayed, Mr. Wilson
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acted as secretary until his arrival. Dr. F. D. Gamewell and
Dr. Samuel Cochran, members of the Board, were also present.

Dr. Gamewell led in the opening prayer. The President
then stated the items of business for the discussion of which
the meeting had heen called, :

Mr. Bullock made a statement regarding the development
of the Normal School and asked for suggestions from the
Executive Committee.

On motion of Mr. Drummniond, Messrs. Bullock, Meigs,
and Wilson were made a Commiittee on Normal School to help’
in the laying out of plaus for the development of that depart-
ment.

President Bowen then read a part of a letter from Rev.
J. E. Williams asking that Mr. P. W. Kweh be formally
elected a member of the teaching staff of the University, and
suggesting a position at the Drum Tower in the work of the
Middle School. '

On motion the President was instructed to write to Mr.
Kweh asking him to come to the University for work in the
Middle School. o

Since President Bowen's departure for America would
ante-date the arrival of Vice-President J. E. Williams by
several months, on motion of Mr. Meigs,. seconded by Mr.
Drummond, Mr. W. F. Wilson was asked to act as president
in the interim. _

On motion of Mr. Wilson, seconded by Mr. Bullock, it
was decided to ask Mr. J. E. Williams to take up the duties
of president upon his arrival in China.

On motion the following six students, viz., Liu Chin Pan,
Chen Chin Chang, Wu Sheo Tao, Chi Lai Hsing, Hu Tien
Tsing, Hwang Tsung Luen, were recommended to the Board
of Managers for graduation, subject to their passing their
final examination and being recommended by the faculty,

On motion of Mr. Drummond the Disciples’ Board was
urged to send to China as soon as possible the fourth man to




4 UNIVERSIT'Y OF NANKING.

represent their mission on the teaching staff. Tt was turged
that he be a man of special training and experience for work
in the Middle School.

The Building 'and Property Committee were asked to
take steps to have all houses repaired and painted as needed.

The old Chiinese houses on the property bought by the
University were ordered demolished and sold if they are not
such as can be used to advantage,

Dr. Gamewell gave a brief address full of appreciation
and encouragement to the committee. His presence was
very helpful both for the good cheer brought us and for his
valuable suggestions.

The meeting adjourned with prayer by Mr. A. A. Bullock.

A. J. BoweN, President.
FrRANK GARREDT, Secrelary.

Minutes of the Twenty-first Meeting of the Executive Com-
mittee of the Board of Managers of the University of
Nanking, October Ist, 1913.

The meeting was held in the office of the University. It

was called to order by Vice-President Williams. Mr. Meigs
led in prayer.

In the absence of the secretary, Mr. Garrett, W. F.
Wilson was chosen secretary pro tem.

Mr. Wilson reported informally a meeting held with
Bishop Lewis, who lad emphasized the need of extending the
evangelistic work in the territory reached by the University.

The Minutes of the last meeting of the Executive Com-
mittee were read and approved. '

Mr. Meigs reported for the Normal School Committee.

Mr. Williams repotted an action-taken by the Relief Coni-
mittee, granting $r,0oo0 to be used for Normal work for
three months for the class of teachers in Nanking who are
now out of employment and have no immediate prospects of
positions in the near future,
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Motion made and carried that under certain limitations
we accept the offer and that a committee be appointed with

- authority to work out the plan.

Mr. Drummond was asked to act with Mr. Meigs, Mr.
Bullock, and Mr. Wilson on this committee.

It was also moved and carried that we ask the China
Council of the Presbyterian Missions to assign Mr. A. G.
Small for at least one year to Nanking, to oversee building
operations, and if it is possible to get Mr. Small that a cable
be sent for the architect to come out this fall,

It was also moved and carried that Mr. Williams should
cable home to the Trustees to secure, if possible, a special
fund of $5,000 gold, to help tide over the difficulties of the
students at the present tine,

Adjourned.
W. F. WILSON, Secretary.

Minutes of the Twenty-second Meeting of the Executive
Committee of the Boatd of Managers of the Untiversity of
Nanking, November 13th, 1913,

The meeting was called to order in the office of the

Acting President, Mr. Williams, who was in the chair, '
There were present : Messrs. Williams, Meigs, Drum-

mond, Dr. Osgood, and W. F. Wilson, Mr. Wilson acting as
secretary.
The Minutes of the last meeting were read and approved.
Mr. Williams reported that Mr, and Mrs. Small were now
on the field, their support being provided by the Presbyterian
Board for one year, beginning November 1st. Also that Mr.
Carter had sent out $1,200 gold to cover Mr. Bowen's home-
going, and $2,000 gold for land purchases. In respomse to
cable of October 18th, asking for %s,000 gold, for additional
land, a reply was received on the 24th authorizing Dr. Fitch
to advance $6,000 Mex. for land (balance of $5,000 -asked)
and $2,500 Mex, to help on this year’s general expenses,
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$1,000 Mex has already been paid over by the Relief
Committee for the Normal School and 75 men were enrolled in
these Normal Classes.

It was suggested that in view of the funds already sent
that the cable for the $5,000 gold, authorized in the last
meeting, be delayed for the present.

A copy of the revised constitution sent out by President
Bowen was presented to the meeting and was then left for
further examination by the individual members before con-
sideration.

Mr. Williams also gave report of Mr. Bowen’s reception
at home, especially with the Disciples at Cincinnati, and
later in Toronto.

Mr. Williams spoke also of the opening of the school at
the beginning of this half year, how at first it was discourag-
ing, but that now there are in the Middle, High School, and
College some 250 students ; in the Practice School 65 ; in the
Normal 75; and in the Language School 44.

Mr: Williams also reported that Miss Gillmore and Mr.
Wren had gone over 53 of our deeds and had them clearly
listed.

A question of the providing of houses for Chinese
teachers was brought up and the Property Committee was
asked to appraise the rental value of the houses now
occupied by the teachers, for future reference in determining
salaries. '

Motion was made and seconded that a committee of
three be appointed to look up the question of special gifts
to students to see what is the best thing to be done in regard
to them. Messrs. Drummond, Meigs, and Wilson were
appointed. v

‘Motion was made and carried that we prepare a dif-
ferentiated Budget, by departments, to be reported to the
next meeting of the Executive Committee for reference to
the Board of Trustees, -
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Mr. Williams was authorized to insure buildings not
now insured.,

Motion was made and carried that we adjours to meet op
Tuesday, November 18th, at 3:CO p.m.

J. B. WiLvrrams, Chairinan,
W. F. WiLson, Secretary,

Minutes of the Twenty-thisd Meeting of the Executive Com-
mittee of the Boatd of Managets of the University of
Nanking, November 18th, 1913,

The meeting was held at 3:00 p.m. in the office of the
President, Mr. Williams in the chair, The opening prayer
was made by Dr. R.C. Beebe. '

After full discussion, the Normal Budget was read and
approved, as follows: expenditures $4,260; $1,500 to be raised
on the field.

Resolution was passed authorizing twenty scholarships
for each Mission at $50 a year. All other students recom-
mended by a Mission to pay the full fees of board, incidentals,
and tuition. '

The Middle School Budget was redd and approved as
follows ; expenditures $7,500 ; receipts $6,800.

An estimate presented by Mr. Meigs of $1,000 gold for
manual training appliances for the development of this work
in the Middle School was approved with the understanding
that such funds be specially secured.

The Budget of the Medical Department was approved as
presented.

Adjourned at 5:30 p.m. to meet November 1gth.

J. BE. WiLLiams, Chairman.
E. L. Oscoon, Zem. Secretary.
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The Minutes of the Twenty-fourth Meeting of the Executive

Committee of the Board of Managers of the Univetsity

of Nanking, November 39th, 1913,

, he meeting was held at 3:00 p.m. in the office of the
President, Mr. Williams presiding. Mr. Meigs led in opening
prayer. '

The Minutes of the meetings of the 13th and 18th of
November were read and approved.

The Budget of the Language School for 1914 was con-
sidered and approved as follows: $4,800 for receipts and $4,695
for expenditures. ‘

T'he Budget of the Middle School was reconsidered and
salaries of foreign teachers and board and expenses entered.
The totals were fixed at $15,250 for receipts and $14,800 for
expenditures.

The Budget for Administration and Office Expenses was
approved as follows ; receipts $19,200, expenditures $8,700.

T*he Budget for the High School was then taken up and
approved as follows: expenditures $22,171, receipts $18,460.

The separate Budget for the College was approved: $4,268
for expenditures and $3,000 for receipts, not counting foreign
salaries. :

Meeting adjourned at 7:00 p.m. to meet at call of
president for the consideration of the full Budget and‘ totals.

R. C. BEEBE, Tem. Secretary.

The Minutes of the Twenty-fifth Meeting of the Executive
Committee of the Boatd of Managets of the University
of Nanking, December 13th, 1913,
The meeting was called by Mr. Williams at 3:30 p.m.
December 13th, 1913. It was opened by prayer by Dr. Beebe.
Those present were : Dr. Beebe, Mr. Williams, Mr. Rosse,
as treasurer, and Mr. Wilson. The Minutes of the last meet-
ing were read and approved.
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A motion was made and carried that a reply be sent to
the medical students that, the ouly diploma which can be
regularly sigiied by the President or Vice-President of the

University is one granted by the Regents and that we refer

them to their own faculty who should sign their diplomas.

Mr. Williams reported that $r,500 had been received
from the Relief Committee—§1,000 fegular grant, and $500 as
special gift from friends in Shanghai for the special Normal
School for the current year.

Motion was made and carried that the deficit of $2,620
shown on the Medical School and Hospital be referred back to
the medical faculty for consideration, and inquiring what
provision they are making for it.

Motion was made and carried that the appropriation of
the revenue of each of the original co-operating societies be
applied to the departments of the University for which they
alone are responsible,

W. F. WILSON, Secretary.

The Minutes of the Twenty-sixth Meeting of the Executive
Committee of the Board of Managets of the Univessity of
Nanking, December 20th, 1913,

The members of the Executive Committee met in the
President’s office, Saturday morning, December 2oth, 1913, Mr.
Williams in the chair.

Those present were: Dr. Beebe and Messrs. Drummond,
Williams, and Wilson. Mr. Drummond led in prayer.

The Minutes of the last meeting were read and approved,

Motion was made and carried that we approve the Budget
of the Medical School and Hospital in so far as the expense is
covered by estimated income, and we also approve the
estimated additional expense as soon as the money can be
secured.

hc]
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Motion was also made that the estimate of $1,600 for
special equipment and $sco for Library fund be taken o.ff
the Medical School account and the Medical School credit
balance be then applied to the deficit on the hospital account
and that a special statement of these needs for equipment and
Libtrary be made out and presented to Dr. Allen ae? a part f)f
the ex%penditure under his gift of $3,000 for the increase in
efficiency of teaching in the Medical School. .

Motion was made and carried that in the preparation of
the Budget a special sheet be prepared showing the income
from each society and total amount applied to each department.

Motion made and cartied tliat we equalize the amounts of
reCeipts atid expenditures in each department, and that when-
ever a credit balauce appears in any particular account, that
balance be transfered to the credit of the account of the ad-
ministrative departiment.

Motion made and carried that the administration will’ not
hold itself responsible for any deficit in the estimated receipts,
its responsibility being confined to the amount already appro-

priated to each department.

Adjourned. W. F. WiLsoN, Secretary.

B

MINUTES OF SIXTH REGULAR MEETING

OF THE

Board of Managers of the University of Nanking

January 21st-22nd, 1914,

The Board of Managers met in the President’s office
at 10 a.m., January 21st, 1914, Dr. J. E.'Willianjs, Vice-
President, in the chair.

The members present were : Dr. J. B. Williams,
Acting-President, Messrs E. C. Lobeunstine, W. J. Drummond,
F. D. Gamewell, R. C. Beebe, H. F. Rowe (alternate for Dr.
J. C. Ferguson), F. E. Meigs, Alex. Paul, H. E. Li, D.B.S.
Morris (alternate for Dr, Samuel Cochiran), and W, F. Wilson.
Those present by invitation for the Medical School, were
Dr. G. C. Worth (alternate for Dr. A. C. Hutcheson), Dr.
James Butchart (alternate for Dr. E. I. Osgood), Dr. M. D.
Kubank, Dr. W. H. Park, and Dr. N. W. Brown.

Rev. W. F. Wilson was chosen secretary,

On motion of Dr. Beebe, the following action wag
taken : ’

WHREREAS the Board of Trustees of the University of Nanking in
the United States has taken over the East China Union Medical College
with the arrangement that the local control shall be in the hands of the
University Board of Managers together with the representatives of the
Missionary Societies represented on the Board of Trustees, and

WHEREAS, the Board of Managers (Acting Trustees) of the East
Clina Union Medical College, request the Missions co-operating in this
medical college, hut not otherwise counected with the University,
namely the Southern Baptist, Southern Presbyterian, Southern Methodist,
and Northern Baptist, to at once appoint one representative each to serve
on the University Board of Managers,

Resolved that Dr, M. D. Eubank for the Northern Baptists, Dr, W,
H. Park for the Soutliern Methodists, Dr. G, C. Worth, as alternate for
Dr. A. C. Hutclieson, for the Southern Presbyterians, be seated as full
memibers of the Board of Managers, '
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The following were declared as the Board of Managers
for the coming year :

Methodist Mission. Dr. Samuel Cochran o 1917

Dr, F. D, Gamewell ... .. 1915 (Mr, Morris acting.)
Dr. ]. C. Ferguson ... ... 1914 Rev. E. C, Lobenstine o 1Q16%

Dr.R. C, Beebe ... ... 1917 Baptist Mission (North).
Rev, W. F. Wilson ... v 1016
Dr. M, D. Eubank .., v 19I6¥

Baptist Mission (South).
Dr. A, S, Taylor ... . 1017

Disciples Mission.,

Rev, James Ware

(Deceased, no one appointed.)
Rev, Alex, Paul . IGI4 . . .
Rev. F. E. Meigs ... o 1916 Methodist Mission (Sounth).

Mr. Li Hou Fu .. 1917 Dr, W, H, Park e w1917

1915

Presbytevian Mission. Presbyterian Dlassion (South).

Dr, J. C. Garritt .. 1915 Dr. A, C, Hutcheson v 19I6¥
Dr. J. E, Williams ... ... 1914 Dr. L. 8. Morgan .. .. 1916¥

*Note: This change to 1916 was made in order that the terms of all the men of
the Medical School may not expire the same year,

The Minutes of the last meeting of the Board of Managers
were read and certain explanations made. As these Minutes
had already been passed upon by the Executive Committee
no further action was taken.’

The Minutes of the Executive Committee meetings of
February 24th, March 29th, April 11th, October 1st, Novem-
ber 13th, November 18th, November 1gth, December 13th,
December 20th, 1913, were read and approved with the ex-
ception of the one paragraph concerning scholarships which
was held over and later changed.

A motion was made and carried that at three o’clock the
order of the day be the discussion of the relationship of the
Northern Baptists to the University.

The secretary then read the Minutes of the Board of
Trustees for July 18th, and October 24th.

After which motion was made and carried that we adjourn
to meet at 2 o’clock. :
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The meeting was called to order at 2:15 p.m. by Dr. J. E.
Williams. Dr. M. D. Eubank led in prayer.

Dr. Williams proposed the following committees as stand-
ing committees : FExecutive, Finance, Property, ILanguage
School, Medical, Normal, and Colonization Work,

Motion was made and carried that the Executive Com-
mittee as nominated be appointed: Dr. J. E. Williams, ex-
officio, Dr. R. C. Beebe, Rev. W. F. Wilson, Rev. F. E.
Meigs, Mr. Li Hou Fu, Rev. W. J. Drummond, Rev. DuBois
Morris, Dr. W. H. Park, Dr. A. C. Hutcheson, Dr. A, S.
Taylor, and Dr. M. D. Eubank. And further, inasmuch as
the balance of the committees as proposed are really sub-com-
mittees of the Executive Committee, that all of the respons-
ibility of these individual committees be delegated to the
Executive Committee which committee shall appoint such
sub-committees as it deems best.

Mr. Lobenstine made the following miotion which was
carried : Moved that in future, in sending out the notices of
the time of the meetings of the Board of Managers, there be
sent along with the notice, copies of the Minutes of the last
meeting of the Board, of the Minutes of the Executive Com-
mittee which. need adoption, of the Budget of the coming
year, and typewritten statements of such other matters to
come before the meeting as the President thinks possible, in
order to save the time of the Board at its meetings,

The report of the Vice-President, Dr. J. E. Williams,
was then read, at the close of which the order of the day was
then taken up, ‘‘ The Relationship of the Baptist Missions to
the University.”’

A lengthy discussion was then held in regard to the
whole question.

A motion was then made and carried that a committee
of three be appointed which should attempt to state a basis of
affiliation which would be acceptable to both the Board of
Managers and the Baptist Missions,
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Dr. F. D. Gamewell, Dr. M. D. Hubank, and Mr. E. C.
Lobenstine were appointed, and Dr. Williams was asked to
act as ex-officio chairman.

The meeting was called to order at 8 p.m,

The members present were ; Dr. J. E. Williams, Dr. N.
W. Brown, Rev. A. Paul, Rev. F. E. Meigs, Rev. E. C.
Lobenstine, Dr. G. C. Worth, Dr. F. D. Gamewell, Dr. R. C.
Beebe, Rev. W. J. Drummond, Dr. W, H. Park, Rev. H. F.
RoWe, Dr. M. D. Eubank, Rev. W. F. Wilson, and Dr. James
Butchart. '

Dr. G. C. Worth led in prayer.

Dr. F. D. Gamewell presented the following resolution
which was adopted :

1. Resolved: ‘That the University of Nanking wi]% be glad to rec-
ognize, as affiliated schools, institutions of Intermechate. (Gramm‘ar)
and College Preparatory grade, conforxping to thie standards in courses of
study approved by the University,

2. Students in affiliated schools who hav‘e cc.nnplet.ed the pre-
paratory courses may take the entrance‘ examinations either 'at't'he
University of Nanking or arrangements will be {nade by the University
to conduct the entrance examinations at stated times and places,

Mr. Lobenstine made the following motion, which was
secotided and carried : That the Executive Committee col-
lect, classify, and print-along with the Counstitution of the
University all rules adopted at different meetings of the
Trustees ot of the Board of Managers.

A motion was made and carried that we recommend an
amendment to the Constitution which will make it possible
for the Board of Managers to elect at least five prominent
Chinese as full members of the Board of Managers,

A motion was made and carried that if the above amend-
ment is made, the Board of Managers recommend that the
Executive Committee secure, if possible, the following men :
Chang Po Ling, Tsao 8i Ken, Hwang Si Chen, Wang Kwan,
Lior VY. V. Tsi.
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It'was moved ‘and carried that the Board of Managers, in
accordance with the.actions of the Board of Trustees, in
regard” to the- colonization  work: being -carried on by Mr.
Bailie, ask Mr:;Bailie to continue in this work.

- TJanuary 22nd, 1914.

The meeting was called to order at 9:30 a.m. by Dr.
Williams,  ‘Tlose present were: Messrs. Beebe, Worth,
Rowe, Butchart, .Drumm'ond,, Eubank, Li, Meigs, Brown,
Wilfiaxns‘,"allcl Wilson. ’ o

-Dr. G. C. Worth led in prayer. - i

.A m.otioquas made and carried that we recommend to
the Executive Committee the following as members o1 the
Medical Committee : Drs. Park, Beebe, Hutcheson, Eubank,
Osgood, Taylor and Mr. Morris. ' S ‘
.. The following resolution was offered by M~r..,' Méigs;
seconded by Dr. Eubank and passed : v '

.T. WHERRAS, the complete separation of the faculty, equipment,
maintenance, and managenrent of the lower from the higher educational
work in the University of Nanking wounld require considerable readjust-
ment and seemws at this stage of development to be unwise, and }

2. WHEREBAS, it is important to make some arrangement to meet
the exigencies of the situation and to avoid interference with the sup-
port and normal development of the educational work of the Baptist
Mission in Shanghai, and, . y

3. WHEREAS, it is desirable that the work of the Shanghai Baptist
College and of the University of Nanking shall be so arranged as to
lead to a broad basis of affliation in higher education,

4. Resolved, That if the A, B, F. M., S. is not prepared, at present,
to enterasa full participant, we suggest : ‘ .

That the American Baptist Mission Society shall be admitted to
participation in the Univerity of Nanking on the-following basis ;.

@. A -contribution of $40,000 (or more) gold,

0. An annual grant of $1,500 gold,

‘c. Two full time members on the faculty,

. Three répresentatives onthe Board of Managers, :

(Note: This does not include the representative on the Medical Faculty ot the
anuual contribution to the Medical School.) ‘

" Motion was niade and carried that Dr. Williams, Mr.
Lobeunstine; and Dr. Gamewell be asked to present this resolu-
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tion to the representatives of the Baptist Mission and to con-
tinue any further necessary negotiations. :
Motion was made and carried that we approve the
proposed Budget of $13,930 as shown in the printed Budget
of the Medical School for 1914.
The following motions were then made and carried in re-
gard to funds to be raised for the new hospital at Kuleo.

1. That $1,000 gold be raised by direct appeal for the maintenance
of free beds in the Drum Tower Hospital,

2. To urge the raising of $35,000 gold, each year for three years, to
meet the expenses of the Medical School and maintenance. of the
College Hospital.

3. To secure the services and salaries of two trained nurses for the
Hospital, appointment to be made as soon as possible,

4. To secure 15,000 gold, for the erection and equipment of
dispensary and out-patient building, in connection with the Hospital,

A motion was made and carried that we adjust the
requirements for the entrance to the medical course in such
a way that the graduates of the Medical Department of the
University of. Nanking shall be able to get the degree of
Doctor of Medicine from the Regents of the State of New
York. And that Dr. Williams, Vice-President, and Dr. Evaus,
Acting Dean of the Medical School, prepare an explicit
statement of what these preparatory requirements are ; and
that another class of students, who are not able to meet these
requirements may be received on the basis of the requirements
now printed in the Prospectus of the Medical School for
which only a certificate of work done shall be given.

A motion was made and carried that the treasurer’s report
as audited by the accountant, Mr. T'. D. Begg, be approved.

A motion was made and carried that each Mission
interested in Middle School, High School, and College be
allotted thirty scholarships on which. the student is to. pay
fifty dollars a.year, all other students to pay-full fees.

Closed with prayer led by Rev. W. J. Drummond.

J. B. WiLrrams, Chairman.
W. F. WiLsoN, Secrelary.
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