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MINUTES OF MEBETING
COMMITTEE ON FINANCE, PROPERTY & INVESTMENT
UNIVERSITY OF NANKING

12230 P.M,. Wednesday, January 27, 1937
Parkside Hotel, New York

List of Members

G. B. Huntington Morris W. Ehnes
#*Robert €. Morris R. E. Spser
#Russell Carter

Those whose names are starrsd were present, also Forrest Smith (representing
George B. Huntington, absent on account of illness), B. A. Garside and
C. Ae Evans.

Regrets were received from Dr., Speer.

INVESTMENT OF FAMINE FUND CASH

The committes was informed that the Rheems note held in the Famine Funds
account in-custody with the National Savings & Trust Company of Washington,
D.G. had been paid in full and that the money was available for investment.

A list of suggestions for investment was prssented and others were uwentioned
by the committee. After a very careful revisw of conditions surrounding the
general market as well as the prevailing economic situation, the committee
deemad it wise to proceed with the investment of the funds, diversifying by
the use of some preferred utility stocks, dividing the balancs betwsen indus-
trials and railg. It was '

F-878 VOTED to purchase 60 sh. North American Edison 6% Pfd. at 104
40 " Consolidated Edison 5% Pfd. " 1072 {call 105)
$10,000 Pennsylvania R.R. 33/70 102 (call 105)
5,000 General Motors Accept. 5i/51 102¢ (call 104)
Balance in Bethlehem Steel 3%/66 987 (call 105)

REPORT ON INVESTMENTS

Only three items cdlled for spscial attention among the mortgages, as follows:

$9,000 ~ 8157 Tyndall Avenue. It was stated that foreclosure proceadings have
been inaugurated, the summons and complaint having been executed on January 14,
1937. As the property was reported vacant by thes Bond & Mertgage Company, no
trustee will be necessary.

2348 Seventh Avenue., Consideration was given to the proposal that the W.P.A,
lease this property for a y=ar on a month to month basis, ths annual rental
price being $1,800, to cover taxes, and ths attaching of a fire escape to the
south side of the bulldlng. The question was raised as to the possibility of
sclllng the property or leasing it for a larger rﬂntal and as ‘thers seemed to
be no prospects of sither, it was.

F<879 VOTED (a) To authorize the Assistant Treasurer to execute a lease with
the W.P.A, for the 2348 Seventh Avenue rroperLy on a month to month basis
at a priece of -$1,800 per year;
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(b) To authorize the Assistant Treasurer to sign contract for the
erection of fire escape on the 2348 Seventh Avenue property at a cost
not to exceed five hundred dollars ($500.) to be deducted from income
on lease.

Participating Certificates - 40 Lincoln Road, Broéklxg., It was stoted that
this company has completed its reorgonization process and that interest will
be forthcoming at sn early date.

GAIN ON EXCHANGE 1935-36

Attention was directed to the report of the field treasurer showing the gain
on exchange for the year to be $506.12, sceruing to the credit of the Board
of Founders. It was :

F-880 VOTED to recommend to the Board of Founders that the acerued gain on
exchange for 1936-56 npounting ‘to $506.12 be credited against the
current deficits as carried on the books of the Founders.

BACK DIVIDENDS OB ALUMINUN PREFERRED

Attention was directed to the $10,150 received December 21st representing
#7,25 on accrued dividends from the Aluminum Company of America.

A study of the deficits carried on the field and on the books of the Board of
Founders was presented and discussed, The suggestion wos made that the fund
be divided equally, to be applied to deficits in China and on the Founders'
books, the net effect being to raduce the field debt to approximately
1C$30,000 and the Founders! deficit to $1,635.50, It was

F-881 VOTED (a) To recommend to the Board of Founders that the $10,150 re-
ceived for back dividends on Aluminum Preferred Stock be divided squally
petween the Board of Directors on the field and the Founders, to be
applied against accrued deficits.

{(b) To recommend that the $5,075 available for the Founders be applied
against the Home Administration deficits, und the Current General de-
ficits, the balanece to be applied on the 1934-35 Promotional deficit.

BALANCE_OF ALUMINUM_ACCRUED DIVIDENDS T BE PAID

e e i e 90 AP i .

It wag noted thut $12,600 of zcerued back dividends on Aluminum Preferred would
be forthcoming at some future dute. Consideration was given to the procedure
to be followed in handling this amount of income. Tho suggestion which met
with unanimous approval of the committee was thit an endovment income stabili-
zation fund be established, and it was

F-882 VOTED to recommend to the Board of Tounders that when, if, ond as the
balance. of acerued dividends on preferred stock of Aluminum Compony is
received, that some be set up on the books of the Board of Founders as
an Endovment Income Stabilization Fund, the income to be applied to the
current budget, ond the disposition of the funds to rest in the hands
of the Board of Founders.

t




Minutes ~ Nanking Finonce Committee ~5- 1/27/57

- ALUMINUM COMPANY DIVIDENDS OF HARVARD-YRNCHING INSTITUTE

It was reported that a communication had been received from the Harvard-
Yenching Institute showing that after the repayment of $40,000 advanced from
General Funds there remained §R6,250, available from the December 2lst back
dividend payment to be divided between or held for the various universities
interested. The letter from the Institute invited suggestions for the
handling of the balance.

The committes expressed appreciction for the opportunity offered by the In-
stitute and discussed various suggestions made for the use of the income.
It wasg

F-883 VOTED to recommend to the Board of Founders regarding the disposition of
Nanking University's share in the surplus of $26,250 now available in the
Harvard-Yenching Institute Restricted Account, together with additionol
funds which may accrue from further payments of buck dividends on the
Aluminum Preferred Stock held by the Harverd-Yenching Institute:

(a) That the Harvard-Yenching Institute set up these payments of back
dividends a8 an income stabilization fund to be uged for maintaining
future income on the investments in the Reptricted Account at a stable
rates

{b) That in case the Trustees of the Institute prefer to distribute

some or all of this surplus among the Boards of Trustees of the bene-
ficiary universities and colleges, this Finance Committee would favor
having the Nanking Board of Founders set up its pro rats share of this
surplus as o special reserve fund to maintain & stable income for carry-
ing on the woik in Nanking University to which the Harvard-Yenching
Institute funds are allocated;

{c) That if the Boards of Trustees of the other beneficiary institu-
tions desire to confer on the matter of making uniform recommendations
to the Trustees of the Harvard-Yenching Institute regarding the disposi-
tion of the surplus, the Finance Committee suggests that Mr. Russell
Carter be named the representative of the Nanking Board of Founders.

On motion adjourned.
C. 4. EVANS

Assistant Secretary

e e e s s e o L o i o x e
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Those whose names are starred above were present as was the becretarye Dre Speexr
presideds

The meeting wes opened with prayers

Apologles for chsence were presented on behalf of members of the Committee who
could not attend the meetings

FINANCIAL TTEDS

The Committee gave comsideration to the minutes of the meeting of the Committee on
Finanoe, Property and Investment held on Jamery 27thy eopies of which had been
distributed in advonge of the mectings The following aotions wore takonse

Goin on Exchange, 193536

Epw884 VOTED to approve the receommendetion of tho Finonoe Committos that the
acorued goln om exohange for 1935w36, omounting to US$E06412, he eredited
agoinst the ourront deficite of the Board of Foundorse

Brgk Dividonds on Aluminum Proferred Stook

EPw8g5 VOTED %o approve the following recommendatlions of the Cormittee on Financosie
(n) thot the $10,150 rocoived for bnek dividonds on Aluminum proferred stock
be divided ogually botween the Board of Dircetors ond the Bord of
Foundors, to bo applied against aserued dofieitss

(b) that tho $5,075 availoble for dofielts of the Bourd ©f Fownders be apw
plied aghingt the homo administration defioits, the current gemeral
defiolts, ond the 1934=35 promotional deficitse

(e) thot when, if, ond ns, the balonee of noerued deficits on preferred
stock of the Aluminum Compony is regeived, thesc dividonds be scb up |
on the books of tho Bonrd of Foundors as on endowment income stabillizom
tion fund, tho incame to be Applied to tho owront budget, ond the digw
position of the funds to rost in the honds of tho Board of Foundorse

Sugplus ;ﬁ Rostrioted Fund of Harvurd;Yepohing>Institubo

EPw886 VOIED to approve the rosommondotions of the Finaneo Commitboe rogarding tho

",
h

disposition of the University of Nankingts sharo in the surplus of $259250
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_now aveilable in the HarvardwYenching Institute Restricted Accownt bo-
gether with additional funds which mey acerue from further peyments of
back dfvidends on the Alumimum preferred stock held by the Herverds
Yonching Institute, as followsim

(a) That the HupvardwYenching Institute set up these payments of hack
dividends s en ineame stebilizebtion fund Yo be used for maintainiag
i‘ut’bzre income on ‘the investments in the Resirictoed Account et a stable
rave H

(b) That in oase the Trusbees of the Insbtitube profer to distribube some
or all of this surplus emong the Beards of Trustees of The veneficiory
finiversities and colleges, this Finance Comittee would faeyor having
the Nemking Board of Founders set up 1ts pro ratso sharo of this surplus
as o special reserve fund to maintain o sbable income for earrying

on the work in Nemking Univerdty to which the HorvardwYenching Institute
Punds ore alloonted; ,

(6) That if the Bonrds of Trustces of the other benefielaory institue
tions desire to sonfer on the mabter of making uniform regommendations
%o the Trusbees of the Harvord~Yemehing Instithto regarding the dlsw
position of tho surpius, tho Finwnee Comuittee suggests thot Mr. Rusnell
Coxrter be nomed the representative of the Nonking Board of Feunderse

MINUTES OF BOARD OF DIRECTORS

The Committoe took note of the faot thot the minutos of ‘tho meeting of tho Bowrd
of Dirocbors hold in Nenking on Novombor 20th, 1936, had proviously boen dige
tribubod to nll membors of the Dxcoubivo Cammittcos It wos pointed oub ‘that
praetioally all the ltems in theso minubos arc in egnfirmation of the netiong

of tho mecking of thé Board of Directorts Exceoutivo~Finanso Conmitteoos hold on
Boptomber 26th, 1936, ond that tho modtors in thosc oarlior minutes wore doslt
with by the Nomking Founders ot thoir mocting on Novembor 18th, 1936, with )
Pprogident Chon prosonts It was casidorod ynnoocssary, thoreforc, for tho Exocils
tivo and Promotion Commitboos to roviow sueh of theso aetions as had already |
been donlt with by the Board of Founders, Noto wos made, howovery of tho diswe
oussion ond actions of tho Board of Dirootors on tho subjeet of lond roglatros

. tion (DwR033 ond De2054) ond it wos

EPw887 VOTED to rocoprd on behalf of the Board of Foundors opproeiation forr the
oarc ond dolihorabion with which tho Boord of Dircetors is donling with
tho probloms atbondant upon tho rogistration of tho proporty of ‘the
Tniversity with tho Chinoso govormmental authoriticse

PROMOTIONAL MATTERS

Dy, Lobonstine prosontod o roport swmorlszing tho promotional aotivitics of the
Boord. of Foundors during rocont monthse Ho doscribed wriofly thc werk dono by
Presidont Chows By Mere Whooler, ond by Miss Aundorson during thig perlode Ho |
pointod out thot, innsmuch os thore nae been 1ittlc promotional aotividy on how
holf of Nanking sineo tho death of Dre Williams, maeh of ‘the wark during rogonb
months has noeossarily hoon of o proparctory naturc ond not immodintely prrow
duokive of substanbial now fundse A largo numbor of moetings in vaxrleus plocos
have boen nddrossed by Prosidont Chen ond Mre Whoolor, mony formey frionds and
an oven larger numbor of npw frionds have boen soon in promotionnl intorviecws,
e’ 11llustrotyd: booklet has Hoon publishod, ond owr cultivotion list hoas boon
‘rovised mnd grootly enlargeds One sopy of o sorios of nows lottors written By
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Vp, Whoolor wos sont out on Jamiary lste A lottor of opponl is rondy Lo go
out o eur Nanking constituoney, but has been hold up for o fow wooks hoeause
of the Ohio and Misslssippl wolloy floods with the accompanying nationwwide
opposl on bohalf of the Rod Orosse It is now plannod to put owr opponl lotber
in the mail the first weok in March,

Tho not rosults achicvod by theoso promotlonal offorts havo becn of two Kindszee

(1) Our oxisting sourcos of support hove been stimuldtod by tho prosonsc of Dre
Chon and the obhor roprosontotives of tho Universitye (2) & boginning has boon
mode dowdrd the onlistmont of now support cmounting to $2,400 in capital gifts
and $673,75 for the support of tho curront year's works Tho roprosontatives of
the Univorsity of Nanking have boon woyking in cooporntion with the promotional
stoff of the Agsosinted Boardss

The gonernl plans for the romoinder of tho curront fise0l yoar contoemplate tho
continuation of persona .solieitation of such Nonking friends as con be socn
individually, and solicitation by mail of tho romaindor of tho lisbs This work
of "individunl solieitation has boon earriod en not only by Mrs Wheolor bub by
Dre Young, Mr, sydolott and Mrse Maemillon of tho Assoeiatod Boards promotional

stoffe

hftor dimoussion, it was

EP.g88 VOTED %o rocoive ond placo on regord tho roport of promotionnl activitios
os givon b¥ Drs Lotwnstino, with on oxprossion of approciation to the
roprosontatives from tho Univorsity of Nonking ond the promotional staff
of the Assoeioted Boords, for tho progross thus far madce -

PLANS FOR MR, WHELLER NEXT YIaR

It wos pointed out that, due to unfatorable modical deeisions concorning Mrse
Whooler's ability to roturn to China, the sbtotus of Mre ond Mrse Whoolor as mome
bors of tho Prosbyberitn quots ot tho University of Nonking will bo borminated
on hupust Blet, 1937, Tho quostion of Mre Whoolcr!s future rolatiemnshlp to tho
Univopsity of Nanking, ond fo othor phasos of Chiisbion highor odueatienal work
" in China, wos theroforc disousscd ot mmo longthe Tho possibility of Mre Wheolor
oiding in the prométional work on bohdlf of the entiroe group of Chinn Collogos
was 0lso Muggostods Hfbor discussion, it wos

EF.889 VOTED (1) o roquost tho roprosontatives of tho Nomking Foundors cn the
Pyomotional Cemmittoo of the hssooiatod Boards to prosont bo that Ceme
mittoo the suggestion that tho Rove We Re Whoelor be invitod to serve o5
& mombor of the promobional staff of the assooistod Bowrds, boginning neb
Jotor than Soptombor lat, 19373

{2) Thot if tho Assdeiotod Bosrds is unoblo to assumo all of Mre Whoclor!s
folory ond oxponsos, tho Bard of Founders of tho Univorsity of Nanking
wquld be willing to divido those oxponsos upon ony basis which weuld bo
found mubually sotisfnetorys

(3) That if the Associated Bosrds is umablo bo ovail itsclf of Mre Whoolwe
orts noprviccs or to nssumo any portion of his salary and oxponsos, ‘the
Board of Foundors of tho University of Nanking will assume rospensibility
for on amount hot in oxeoss of US$7,000 to sover his salmry nnd travel
oxponsos for o poried of twelve menths, bogimming not later than soptome
hor lsty 1937, -
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VATTERS RELaIED TO ROSTER OF BOLED

Cooption of Rove Theodore Cuyler Spcerse

In order to provide n place among Prosbyterinn representatives on the Board of
Founders for the Chinn Secrotary of the Presbyberian Boord, it was

EP.g90 VOIED that the Reve Theodord Cuyler Specrs be clected o coopted membor
of the Board of Founders of the University of Nanking in the Class of 1939,

Uther Tnvitations Lo Accopt Coopted Membershipe

The Committoc diseussed the dosirobility of inerensing the loy membership of tho
Board of Feunders, and o nmumber of nnmes were suggestede aftor discussion, it
wo.8 ‘

EP-891 VOIED %o extend on invitation to Mre William He Danforth and Mre Horace
C, Colemon, Jre, to cccept positions os cooptoed members on the Board of
Founders of the University of Nonkings

Rep;esegjgﬁiﬁo en Ginling Board of Founderss

Attention was called to the Pnet that with the rotiroment of Dre John Re Edwords
there is ot present o vaconey in the represcntation of the Board of Founders of
tho Univermity of Nonking on the Bonrd of Founders of Ginling Collegee It was

EPLg92 VOTED tp rocommend to the Board of Foundors of Ginling Collego that Dr
Frank T, Cortwright be oppointed s the second representative of the
Board of Founders of the University of Nanking on the Board o Founders
of Ginling Collegoe :

The moeting adjournede

Be. Ae GuRSIDE,
o Seeretnry
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COMIITTEE ON PROMOTION ' ﬁ/ el
BOARD OF FOUNDERS, UNIVERSITY OF NANKING v

N
1:45 PeMo, Thursday, May 13th, 1937 s
Solarium, Hotel Parkside, L8 Gramercy park South, New York City

List of Members

*He Cs Lobenstine sJohn W. Decker , %R, Es Diffendorfer
Alexander Paul : Robert E. Speer

Those whose nemes are starred above were present as were Mre. W, Reginald Wheeler
and the Secretary.

rs Lobenstine presided. s LN QEXED %

ARRANGENMENTS WITH MR. WHEELER FOR COMING YEAR

The Committee reviewed action EP-889 adopted by the Executive and Promotion
Committees of the Nanking Founders on February 9th, wherein it is suggested that
the “ssociated Boards might undertake to assume all or some part of the support

of the Reve W/« Reginald Uheeler for promotional work on behalf of the entire group
of Colleges, bubt provides that, "if the Associated Boards is unable to avail '
itself of Mr. Yheeler's services or to assume any portion of his salary and exe
penses, the Board of Founders of the Unlversity of Nanking >will assume responsie
bility for an amount not in excess of US§7,000 to cover his salary and travel
expenses for a period of twelve months, beginning not later than September lst,
1937", Attention was called to the action of the Associated Boards Committee on.
-Promotion (P~616) adopted April 8, 1937 recommending that the Associatedaoardg,,"1nfo
the Board of Founders of the Univers1ty of Nanking that in view of its budget
limitations, it will not be possible for the Associated Boards to carry out the
suggestions of the Nanking Founders that the Revs W. Reginald Wheeler be invited
to serve as a member of the promotional staff of the Associated Boards."

After discussion. of these actions the Committee

CP«893 VOTED with regard to the invitation to the Reve W. Reginald Wheeler to
continue in promotional work during the year 1937-38 that the Committee

S on Promotion report to the Board of Founders that inasmuch as the Assocised
Boards has not seen its way clear to invite Mr. Wheeler to join its pro-
motional staff, the third seetion of action EP-889 as adopted by the
Nenking Executive and Promotional Committees on February 9th, 1937, becomes
operative. The Committee on Promotion recommends that this action be cone
firmed by the Annual Meeting of the Nanking Board of Founders.'

7~ CP-894 VOTED thet the Charman and Seeretary of the Committee on Promotion be
requested to serve as a special sub-committee to work out, in consultation
with Mr. TTheeler, the details of the special promotional ‘budget of the
University of Nanking for the year 193738,

The meeting adjourned.

Bs A. GARSIDE
Secretary




FOR THE CAUPAIGN COMMITTEE AND FOUNDERS OF THE UNIVERSITY OF NANKING

THE WORK OF THE PAST YEAR AND SUGGESTIONS AS TO NEXT YEAR

In a .letter to Dr. E. C. Lobenstine, dated February 3, 1937, I tried to sum-
merize the situation on that dates Excerpts from that letter follow:

"Dr. Chen and I reached New York early in September. The situation which we
faced was, in brief, the need of trying to promote and to give publicity to a
University in China, which had not had direct financial representation in this
country since the return to China of Dr. John E. Williams, Vice-President d the
niversity, in Janvary, 1925; nor any individual financial appeal since 1927.

"Furthermore, the original donors who had contributed funds for buildings and
equipment of the University in this interval had died, or their interest had
slackened in this institubion.  lirs. McCormick,wo gave funds for the MeCormick
Dormitories, John L. Severance,whq contributed toward Severance Hall, Mr. Dwight
f« Day who gave substantially for the chapel and whose gift later was used for
ome of the other buildings, have all died. Mr. Swasey, who gave funds for one
building, is nineby years of age. DMNrse Fo F. Prentiss, a sister of Mre Severance,
hos not mainteined her interest in the University. In other words, the problem
before us was one of trying to £ind new donors and building up a constibuency
almost from the beginning.

"Some attempts had been made to keep our former constituency in touch. In
1927, after the Naenking Incident, an appeal was made for funds for rebuilding and
some gifts were receiveds In 1934, Miss Priest, Field Treasurer of the University,
scoperated with the Associated Boards and traveled about with the team speaking
in various citiese. Thore was no attempt at that time to make direct appeal for
fundse At the University, during thqiast four years, I have tried to build up a
mailing list and to get out publicity materinls Theoretically, two-thirds of my
time wos assigned to teaching and one-third to publicity. There was a budget of
USH150.00 a year for publicity materials It was possible within that budget to
get out only o printed letter twice a year. 1le built up a mailing list with the
help of other western faculty members of approximately cight hundred and this,
together with those who received letters distributed from the New York office of
the University and those who were given letters in China, consumed approximately two
thousand copies of the printed letters.

"I think it would have helped if we eould have published a quarterly and a
pemphlet of the University for use in Amoriea, but it was not possible to
finnnece those publications on the fielde '

"I made no atbempt to try to secure funds dircetly from appeal in China as 1
thought such an appeal ought to wait until ome of us could reach Ameriea and make
it directe In the meantime, our comstituemey had been circularized by appeals
from the office of the Associsted Boords and some gifts had been received.

"This was the situation, in brief, when Dre Chen and I began work early in
Septembere The first thing wo necded was a pomphlet, and we helped to get one
out of which 15,000 copies were printeds This pamphlet has been widely used
whercver we have gone and this supply has been about exhaustod.
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"I had prepared motion pictures in Nanking before- coming to this country which

featured leaders in the national government who had visited the campus of the
Universitye There is o wide-spread interest now in this country in“these leaders
and the fact that they were photographed on our campus in company with President
Chen taking part in Commencement exercises and in meetings of the University,
seemed to me was.the best type of publicity, in part, because it was indirects
- I also have a reel of pictures of the City of Nanking, These two reels have been
shown in many places and have always attracted interest and attention. A third
meons of publicizing the University also indirectly was the preparation of the
biography of Dr. John E, Williams, Vice-president of the University from 1910 to
1927, I have tried to make the story of his life as interesting as pessible in
the hope that it would not only perpetuate his name, but alsec call attention to
the fine work of the University which is inereosing in strengths I finished
the work on this book in the Fall ond it was published February 3 .

"Our next endeaver was to try to get in touch with the former friends of the
University to warm up their interest and to increase that interest. Enclosed is
o printed letter dated Jamuary 1, 1937, which gives an account of Drs Chen's
travels during last Fall before he salled December 15. I helped set up his schedule
gnd was with him for much of the time, and I know that Dre Chen won many friends
for the University, as well as for Chinas We carried on direct solicitation in
Western Pemnsylvania, We secured approximotely $2,500 from those efforts - chiefly
in cashe This has been de31gnated for a Freshman Dormltory for which the University
is appedling for US$6,000.

"Sinee Jamary 1, through Mr. Aydelott's efforts, and, as a result of the
Hortford meetings, a total of $6Q0,00 has been receivede This, as I understand,
hos been assigned te cover current expenses.

"I om leaving tonight for Cleveland, Ohio, where I will be working probably
until the last of Februarye. Dre Luce ond Mr. Wonnamoker will be there also for
port of the time at least. Half of the expenses of my work will be charged to the
University and the other halfto the Associnted Boards, and we will try to represent
both interests,

"One of the needs of the compaign is that of closer coordination ond relatione-
ship to promotienal work of the Foreign Mission Boardse When we put on the inter
denominotion eampaign for the South American schools in 1925 - 1926, the promotion-
al secretaries of the several boards related to these schools sat in with us as
we planned for the compoigne Men such as Dre Schell of the Presbyterian Board,

Dre Donohugh, and others eupplied waluable coordination and were excellent lialson
officers in our worke I noticed at once, abt-the first meeting of the compaign
committee of the Associated Boards, the absence of such men at that meeting.

"Of eourse the Mission Boards cannob take respon31b111ty for campaigning for
these ¢olleges, but they will lose, and the colleges will lose, if the two groups do
not move along together, exchanging information and keeping in closer touch than they
have in the pasts The Christion universities are really distinct assets of the
Foreign Mission Boards ond they ought not to be alldwed to be divoreed from them in
sympathy or activitiese I believe this coordination oan be achieved if we go at
it patiently and wisely."

» in
The time since February 3 hag been spent in Cleveland,/Ohio, ond in Western
Fennsylvantae We discussed with church leaders in Cleveland the pessibility for
putting on a oampnign for Nanking and other Christian colleges in that eity this
springs The former supporters of the University of Nanking did not wish to help in

dD
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that eampaigne Mr, Swasey, whom I saw, said he could not make further gif'ts nows
Mrse Prentiss was in Cal ifornio with her husband, who since then has dieds The
Baptist, Methodist, and Disciples' Churches have all been hard hit finanecially,

and the general opinion was it would be better to wait until next fall or winter

in trying to put on any public effort in behalf of Nanking or the other Universitiese

I went to North Canton to see Mr. Frank G. Hoover whose family have been
supporters of the Universitys He is giving toward the current support of the
work of Dr. Botes and Professor Ma. . At first, he said he could not help further.
Then he gave a cash pledge of $200, and said he intended to keep Nanking on his
list of gifts for next year and in succeading years.

My work has cost the University approximately $100 a month, which includes
both living and traveling expenses. The total since August is $848,46. Of course
the Presbyterian Board has been paying my home allowoneo, but that has gone for the
support of my wife and children. Thc gifts reccived as a result of the solicito
tion for the University in which Dr, Chen and I had a part, and then more recently
vieh I myself have carried on, and as a result of the appeal letter signed by
Dre Speer and the work of Mr. Aydelott in Hartford, have brought in a total of

f::90§' Expenses of Dr,. Chen, Miss Anderson, end the other campaign charges total
g 8‘75 047 . .

I suggest, as o possible plan of action next year, attempting a compaign in
Youngstown, Ohio, for the University. e have already done some preliminary worke
There are strong Methodist, Diseciples!, and Baptist Churches therc, as well as
Presbyterion, and the pastors. of thesc churches have said they arc villing to help.

I would also like to try to do something in Texas where lre Browm, who made o
gift of $500 to the University, livess In the winter I would like to try to do
something on the Pacific coasts Mmy of the people there are experiencing some
prosperity, and I belicve there are individuals and churches on the coast who
would help. '

These plans, of course, Wil bc carried out in conference with lip, Hedrick and
the Committee on Promotion of the University and of the Associated Beardse

In conelusion, I would Tike to mention eertain aspects of the situation as
they have appeared during the past eight months, I do not think we ought to pro- .
ceed with the oampaigning for the University with illusions in regard to the :
probable difficulties or assets in thet work, I do not think we cen count largely
- upon the so=called "friendly citisens", those who give to community chests or have
given to the China Femine Fund, for the support of the Christian Colleges in
China. We will secure some gifts from this group, but the chief support of the
Christian Colleges in China will come in the future, as it has in the past, from
Christian people, members of churches, who give to the colleges from the Christian
motive, and because they believe the colleges are an integral part of the Chris-
tian movement abroad, These members of the Christian churches in Amerioca are
subject to the same circumstances which affect other citizens in this country,
They are receiving e share of the present prosperity and of increasing dividends,
They are beginning to give again as they did before the Depression, but as yet
only fractionally compared to that former time, They refuse to make pledges ahead
and practically all gifts are cash, They are more intelligently informed on the
situation in the Far East and also more nationalistic in their thinking than they
were before the Depression, They are anxious and uncertain about the policies
of our own government, are troubled by increased taxation and the possibility of
inflation, and they are not certain enough of the stability of the Chinese govern-
ment to be willing, as yet, to make large commit monts for capital investment there,

{
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Furthermore, this group of donors, which is a restricted one, in large part has
been subjected to intense appeals for funds in clearing off moytgages on church
buildings and for reducing Foreign Mission Board budgets, In addition, at least
two of the Christian Colleges have been carrying on, for approximately twenty
years, intelligent, aggressive, systematic campaigning and solicitation emong
this constituenocy.

Accordlng to the present agreement among the colleges, if any individual
mekes o gift to one institution he is automatically claimed by that college, and
further appeal cannot be made by another Christian University. In other words,
claims have already been staked out over ‘a large proportion of the domors in
this field, His not ethical to jump another man's claime I am sure there’
will have to be some adjustments in these assignments, but, even with such ad~
justments, this modus operandi does restriet the field in which work can be done
for the University of Nanking which has entered upon the arena a number of years
after the other institutions,

I think we ought to look at these facts squarely, I think there are real
possibilities for successful work in behalf of Nanking, dnd I believe that none
of the Christian Universities in China is rendering a more practical or worthwhile
service, or more truly deserves support from Amerieca, But if instantaneous
results are expected from the campaign, these hopes will be disappointed, It
will take a number of months and years of hard work to secure apprecisble results.
This fact should be kept in mind to av01d unwarranted disappointment and discourage-
nent,

In spite of the difficulties and limitations, we have as undeniable and
imperishable assets, the noble heritage of the University, its record of valiant,
practical and fruitful service, the ¢ontinuance of that service on the field
today through the leadership and cooperation of an exceptionally able faculty
and administration, The University has won the good will and increasing support
of the Chinese, The number of its friends and those who are informed concerning
its work is increasing,in America. The Board of Founders is an able one. Above
all, we have the promise of the grace and power of the One in whose name the work
was begun, and in Him and through Him is our hope of viectory.

Sincerely yours,

We Reginald WWheeler
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MINUTES OF ANNUAL MBEETING
F YOUNBERS, UNIVERSITY OF

BOARD O JoisE NANKING

2:15 PM., Thursday, May 13, 1937
Solarium, Hotel Parkside, 18 Gramercy Fark South, New York City

Lfst of Members

Board 1937 1938 1939 Alternates
Baptists - *John W. Decker %G, B. Huntington
Disciples Alexander Paul Stephen J. Corey ~ C. M. Yocum C. T, Paul
Methodists *R. E. Diffendorfer *Robert ., Morris (vacancy) *F.T.Cartwright
Presby. *E. C, Lobenstine W. A. Eldridge *C. H, Fenn )
Coopted  +Robert E. Speer Ambrose Swasey *T. C, Speers

Joab H. Banton Russell Carter :éé%%pwwﬁﬁf ~fé96%w

*Margaret E. Hodge #Mrs.F.J.McConnell 4

Those whose names are starred above were present, as were Rev. W. R, Wheeler and the
Secretary.,

Dr. Decker presided until the arrival of Dr. Speer, who then took the chair,

The meeting was opened with prayer, led by Dr. Fenn.

Apologies for absence were submitted on behalf of members who could not be present.

APPROVAL OF MINUTES

BF-895 VOTED to approve, as distributed, the minutes of the following meetings:~
Board of Founders, November 18, 1936; Executive and Promotion Committees,
February 9, 1937; Finance Committee, January 27, 1937,

FINANCIAL STATEMENT AND FORECAST

The Assistant Treasurér presented a brief financisl statement showing the position
of the current accounts to date, and forecasting the probable income and expenditures
to the end of the current fiseal year on June 30, 1937. This statement and forecast
indicated that the Founders will probably elese the year with a small net surplus,
although developments during the next six weeks may change the situation materially,
Note was made of the fact that, while general authorization has been given {Actions
BF-824, BF~855, BF-856, and CP~868) to the Treasurer to make remittances covering

the expenses of President Chen, Nr. Vheeler, and Miss Anderson while engaged in
Nanking promotional work, no exact figure has been fixed for this item in the

1938437 budget of the Board of Founders. It was therefore

BF-896 VOTED to define the item for prometional expenditures in the 1936-37 budgeb
of the Nanking Founders as $3,100, ' @

MATTERS ARTSING FROM MARCH 19th MEETING OF DIRECTORS

The Board gave careful comsideration to the minutes of the March 19th mesting of the
Board of Directors, which had just been received from the field. In this conneotion
the Seeretary read to the Board President Chen's letter of April lst with its
detailed comments on the matters dealt with by the Directors at that meeting. The
following actieons were taken on matters dealt with by the Directors' minutes:~

-
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D-2064. Celebration of Tenth Anniversary of Presidency of Dr. Chén.

The Board noted with pleasure that plans are being made to celebrate the btenth
anniversary offhe presidency of Dr. Chen at the commencement season in June, 1937,
1% was

BF.897 VOTED that the Board of Founders of the University of Nankihg re uest the
President of the Board to write. extending the Board's felicitations to
President Chen in connection with the celebratlon of the tenth anniversary
of his eleniion to “he presidoncy of the University.

D-2066 and 2087 Prloughs of Westorn Members of Staff.

N
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Tt was noted that three regular staff members are coming to America on furlough
this year, and in each case reburn after furlough has been requested by the Board
of Directors., It was

BF-898 VOTED that the Board of Founders cordially endorse the request of the Board
of Directors to the Board of Poreign Missions of the Preshyterian Church
that Dr. and Mrs. J. Horton Daniels and Dr. and Mrs. WE}%iEE;EAMEﬁRQ be
returned to the Uni¥oFsity at the close of their approaching furloughs as
regular representatives of the Presbyterian Church; and to the Board of
Foreign Missions of the Methodlst Episcopal Church that ¥r. and Mrs.
Franels be returned to the University after their furloughs as
regular representatives of the Methodist Chureh on the faculty of the
University. ’

D-2073. Further Back Dividends on Aluminum Preoferred Stock.

The Board noted the request of the Directors that if and when the balance of
US$12,600 in baok dividends on Aluminum Preferred Stock is peid, as much of this
as is required to complete the clearance of the Board of Directors deficit (approxis
mately US$9,000) be transmitted to the field for this purpose. It also noted that
the Beard of Founders Executive Committee on February Sth (EP-885-c-) voted, "that
when, if, and as, the balance of accrued deficits on preferred stock on the
Aluminum Company is received, these dividends be set up as an endowment income
stabilization fund, the income to be applied to the current budget and the dis«
position of the funds to rest in the hands of the Board of Founders." Inasmuch as
no further payments of back dividends on this stock have been made or announced,
it was

BF-899 VOTED that the decislon as to the distribution of further payﬁents of back
+ dividends on preferred stock be referred to the Executive Committee with powe

D~20B7. Future DPevelopment of the Colleges.

The Board reviewed with interest action D;2087, proposing a study of the future
development of the University, together with President Chen's comments on this
point. After discusslion it was

BF.000 VOTED that the Board of Founders is very much gratified to note the action
of the Board of Directors (D-2087) requesting the administration to make &
study of the future development of the University. The Board of Founders
bellevesthat such a study is particularly opportune in view of the recent
actions of the Associated Boards and the desire of this Board of Founders
for 1ight on this importart subject. The Board of Founders asks the
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Sécretary‘to communicate this action to the Board of Founders of the other
China Colleges,

D«2089. New Departments.

BF~801 VOTED (1) that the Board of Founders records its appreciation of the action
of the Board of Directors (D-2089), that "in keeping with the recommendatien
of the Couneil of Higher Education, we record as sfiatter of procedure that
whenever the University plans to open new work, or to make structural changes
it will first confer with the Council of Higher Education before such changes
are made";

(2) that the Board of Founders recommend to the Board of Directors that
no new work be undertaken by the University until adequate financial
support for such work is definitely assured.

D=2096¢ Unified Research for Cultural Studies.

e

The Board noted with interest the action of the Directors (D=-2095)with reference
to a unifded research program in the field of Chinese €ultural Studies, together
with President Chen's comments on this topic. It was o

BF-902 VOTED that the Board of Founders note with approval the efforts being made
in China to unify the resegreh program of the Harvard-Yenmching Institute
in the field of Chinese Cultural Studies; but that the Founders express
‘the hope that the program of the Institute will be shaped to give a wide
distribution of information and training in the field of Chinese cultural
studies throughout the student body of the University, rather than restricted -
to the development of a oomparatively small number of research experts.

Other Ttems in the linutes of Board of Directors

Since the time available did not permit the Board of Founders %o make a detailed
study of all matters dealt with by the Board of Directors at its meeting on March
19th, it was

BE-903 VOTED to refer to the Executive Committee of the Board of Founders, with
power, consideration and action on any other matters in the 2lst meeting of
of the Board of Directors which may require the attention of the Board of
Founderse

BUDGET ESTIMATES, 1937=38

The Board gave oareful consideraion to the budget estimates for 1937-38 submitted
by the Board of Directors and checked by the Treasurers. It was

%§BF-904 VOTED that the Board of Founders inform the Board of Directors that, in
addition to the personnel supplfed by the cooperating Mission Boards, it
will contribute toward the budget of the University of Nanking during the
fiseal year 1937-38 the following avunts:-

(a) toward the general budget the sum of US$20,804.to be derived from the
following saurces:
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Mission Board grants

Methodist Beoard 1,085
Pres¥yterian Board 2,920
United Christian Mission-

ary Society 1,500
Baptist Board (A & F) 800

Income from Endownment

General Funds , 14,630

Swasey Fund 2,000

Methodist Fund for Agri- |
eulture 3,000

Less:~ Home administration 3,540
Founderst® Incidentals 450
Share in ABCCC
Promotion . 1,111 5,101
20,804

(b) Toward the budget of the University Hospital, the sum of US$1,295
to be derived from the following sources:=

Mission Board cash grants

Methodist Board 340
Presbyterian Board 580
Ue Co Me S, 375 1,296

(c) For Special designated items, the following amounts which will be
transmitted as and when received:-

Harvard-Yenching Institute US$ 14,210.52
Hoover Gift 500, 00
Ue Co Mo S. vacancy 1,300 00

(d) Toward the Famine Prevention program the sum of LC$176,751, to be
secured from the interest and principal of the Famine Funds held by
the Board of Founders. :

BF-905 VOTED that the Board of Founders hereby authorizegthe treasurers of the
Board of Founders to make such sales of securities during the year
1937438 from the Famine Fund account as may be reguired, in addition to
the income received in this account, to provide a total of LC$176,751 toward
the Famine Prevention program of the University for the fiscal year
193738, '

- A "

MATTERS ARISING FROM ANNUAL MEETING OF THE ASSOCIATED BOARDS

The Secretury presented excerpts from the actions of the Annual Meeting of the
Assoeiged Boards for Christian Colleges in China held on May 10th and 1lth, 1937,
containing the items specifically referred to the individual Boards of Trustees,
for their considerat lon and action. The time available did not permit detailed




. Minutes of Annual Meeting ;
Nenking Founders o Mey 13, 1937

eonsideration of all these'items. It was

BF-006 VOTED that the Board of Feunders of the University of Nanking approve
the request of the Associated Boards for the following appropriations
during the fiscal year 1937-38:w

(1) Nanking Founders! pro rata shere in the administrative budget of
the Associated Boards, $3,540.

(2) Nanking Founders! pro rata share in thgpromotional budget of the
Associated Boards (approximately) $1,111.

VOTED to approve the request of the Associated Boards that "in order

to provide funds for carrying on the promotiomal work, each participating
Beard ef Trustees be asked to advance without interest to the promotional
department of the Assoclated Boards, as and to the extent that it may

be required, up to 2% of the support reseived during 1936-37 from Ameriean
bourees for the current work of the institution it represents, such ad-
Yenees to be refunded before the end of the year out of the receipts of
thet year.

NOTE: It was noted that on the basis of the income received from American sources
for the University of Nenking during the year 1935-36 - US$111,081 - the amount
which the treasurers of the Nanking Board of Founders would be authorized to
advance under the above action would be approximntely US$2,2224

BF=-908 VOTED that the other matters aising from the Annual,Meeﬁihg'of the Associate
ed Boards requiring consideration by the Board of Founders be referred
"to the Executive Committee with power.

DISCUSSION OF PROMOTIONAL PLANS

Dr. Lobenstine, the Chairman of the Committee on Promotion, made a report of the
meeting of the Committee on Promotion held just in advance of the meeting of the
Founderse He submitted for approval by the Board of Founders the two astions
adopted by the Committee on Promotlion at that time.

5?59552W9n§F~WiP§rM?:.ﬂpﬁﬁéﬁfﬁ After considerdion of action CP-893, it was
BF-09 VOTED that inasmuch as the Assoeiated Boards has not seen its way clear
to provide 'support for Mr. Wheeler as a member of the Associated Boards
promotional staff, the Board of Founders of the University of Nanking hereby
confirms the procedure proposed in the third section of action EP-889
adopted by the Nanking Executive and Promotion Committees on February 9th
as followss« ' L

"(3) That if the Associoted Boards is unable to avail jteelf of Mr. Wheeler's
serviees or to assume apmy portion of his salary and expenses, the Board of
Founders of the University of Nanking will assume responsibility for an
amount not in excess of USH7,000 to cover his salary and travel expenses for
a period eof twelve months, beginning not later than September lst, 1937."

BF-910 VOTED that the Bourd.ol, Tohndess approve the fillowing recommendation'of the
Committee on Promotion:e » :
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"that the Chairman and Seeretary of the Committee on Premotion be requested
To serve as a special sub-committee to work out, in consultation with

Mr. Wheeler, the details of the spe¢ial promotional budget of the Univer-
sity of Nanking for the year 1937438, and a suitable title for Mre Wheeler
as he continues his work for the University during the coming year,

ELECTION OF OFFICERS - APPOINTMENT OF COMMITTEES

The Board gave consideration to the election of officers and the appointment of
committees to serve during the ensuing years. Dre. Speer informed the Board that
due to his approaching retirement as Secretary of the Presbyterian Board, he would
be unable to eontinue as President of the Board of Founders of the University of
Nenking during the ensuing year. The Board adopted the follewing resolution:.

BF-911 RESOLVED that it is with sincerest regret the Board of Founders of the
University of Nanking reluctantly accepts the decision of Dre Robert E.
Speer that he should retire from the Presidency of the Boarde The Board
gratefully remembers how loyally and how ably Dre Speer has served the
interests of the University of Nanking as a member of this Beard since it
was first established in 1910, He was one of the leaders in effecting the
organization of the Board, served as its first regular chairmoan during
the months of organization, and was instrumental in persuading Mr, Louis
He Severance to accept the presidency of the Board in 1911, UpbBn the death
of Mr. Severance in 1913, Dr. Speer was elected President of the Board,
and has served continuously in that capacity for the last twenty-four years.
It is the earnest hope of the Board that even though Dr. Speer feels he should
retire from its presidency, he will long continue to serve as one of its
active members, '

It was also pointed out that Mr. Russell Carter is retiring from the Treasurership
of the Presbyterian Board within a few months and has expressed an earnest desire
that he be not re-elected as treasurer of the boards of founders whioh he has
been serving in this capacity. It was

BF-912 RESOLVED that.the Board of Founders of the University of Nanking aceepts
with reluctance and regret the decision 6f Mre Russell Carter that he
should retire from the treasurership of the Boards The Board remembers
with appreciation tﬁaﬂMr. Carter accepted the office of Treasurer of the
Boord within a few months after it was incorporated on April 19, 1911, and
has serwved continuously in that office for more than a quarter of a century.
The Board counts upon Mri Carter's continued assistance, as a member of the
Board, in dealing with its problems of finance and investment.

The Board then turned to the election of officers for the ensuing year and it was

J . . .
BF-913 VOTED to instruet the Seoretary to cast an unanimous ballot for the following
officers for the ensuing year:=

Honorary President Robert E. Speer
President : John W. Decker
Viee Presidents _ Mrse Feo Je McConnell

’ ' Theodore Cuyler Speers
Treasurer , Robert C. Morris
Secretary & Asst. Troasurer Be A, Garside
‘Asst, Secy, & Asst. Treas, C. A, Evans
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Bp-914 VOTED to-appoint the following as members of the Executive Committee for
the ensuing year:= , '

Je We Decker, Chairmon Re E. Speer

Mrse Fe J» MeConnell Ts C, Speers
Robert C. Morris ' . Es Cq Lobenstine
George B. Huntington Frank Te Cartwright

BF-915 VOTED to refer to the Executive Committee, with power, the appointment of
the other standing committees of the Naking Board of Founders, together
with the representatives of the Nanking Founders on the various standing
comnittees of the Associated Boards.

ANY UNFINISHED BUSINESS

BF-916 VOTED to refer to the Executive Committee with power any other unfinished
business now awaiting action by the Board of Founders.

The meeting adjournecds

‘BeAe GARSIDE
Secretary




Tiet of gﬂemberg

Jo W. Decker, Chairman B Robert E, Speer

Mrs, ¥.» Jo McConnell : Theodore Cuyler Speers
Raobart Co Morris B, C, Tiobenstina
Gaorge B. Huntington Frank T, Cartwright

YT ONA!

The following action was adopted on July 8th, 1937, by circulation votes sent in
by the membors of the Executive Committoo, :

EC=-917 VOTED to approve tho following rocommondations of tho sub~-Committoc on
Promotional Mattorsi~ .

* Bocommondation Jo That tho spocial premotional budget for tho Nanking
Board of Foundora during tho fiseal yoar 1937-3g, bo for-a maximn of
$7,000 as followsi~

Salary of Mr..Whooloxr $4, 800
Moving Expomsos, Mry, Whoolor 200
Publicity Matorials 500
Travolling Exponsos 1,500

Rocommondation 2,  That Mr. Whoolor bo givon tho titlo of Vico Prosidont of
tho Board of Foundors of the Univorsity of Nanking.

Rocormondation 3. = That in pursuzonco of the action of tho Exoccutive and
Finsnoo Committees on Juns 9, 1936, (EF-8h3) dofining tho capital and cur-
ront objoctivos to bo sought ovor a poriod of fivo ysars, tho following bo

. dofinod as tho objectivos to be sought by tho Nanking Board of Foundors in

- cooparation with tho Associatod Boards for Christian Collogos in China during
"tho noxt two yoarsi- ‘

/m
/

1. Urgont Curront N,aéds. to s ﬁort tho genoral hudgot of tho Univorsity,
and to moot tho spocial gfponsos of homo baso administration and
promotion, @ $20,000 por’ yoer $40,000

2 _ Ro ' e ".‘-‘E“’/

For tho Collogo.of Liboral Arts 100,000
For tho Collogo of Natural Scionco 100,000
For tho Colloge of Agriculturo ' 100,000

' 3, Building Roguiromonts

For Dormitorics and Studont Gontor ' 95,000
Rosidoncos ‘ ' 20,000
Seionca Equipmont 5,000

B, A GARSIDE
Sberctary
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MINUTES OF MEETING
EXBCUTIVE. comm . ON_PROMOTION

12:30 PM., Tuesday, September 2lst, 1937
Hotel Parkside_, 18 Gramerehfarkﬁéouﬂh ew Yorik, New York

List of Members

Bxecutive Committee - Géinmittes on Promotien

#Je We Decker , *E. Ce Lobenstine
Mrse Fo Jo MoCormnell . #Re Fo Diffendorfer
¥Robert C. Morris *Je We Desker
Ge. Be Huntington : Alexander Panl
*Robert E. Speer _ -#Robert E. Speer
. Theodore C. Speers
#Ee Co Lobenstine
#Frank T. Cartwright

Those whose names are starred were present, as were Dr. William P. Fenn, Mr;
We Re Wheeler, emd the Seeretary.

Dre Decker presideds
The meeting was opened with prayer, led by the Chairmane

APPROVAL OF MINUTES

The Committee reviewed the minutes adopted by ecirculation vote of the Executive
Committee on July 8th, 1937, After discussion it was

EC-918 VOTED to approve the minutes adopted by circulation vote of the Executive
Committee on July 8th, 1937, exeept that Recommendation 3 of Action EC-517
be held subject to revismn in the light of ohanged conditions in China
and changes in promotional plans for the ensuing year.

DISCUSSION OF FROMOTIONAL MATTERS

Mr. Wheeler submitted an outline of & tentative promotional program for 1937-38.
This was diseussed in detail by the vommittee,

Is_Objectives It was

EC«~919 VOTED that in view of the changes in condition which have oecurred during
the summer, am in order to bring the promotional cbjectives of the Board
of Founders of the University of Nanking into accordance with the revised
objestives of the Associated Boards, the following be defined as the
immediate promotional objectives to be sought during the coming year:-

(1) Nanking's share ($14,725) of the totel of $105,000 being sought for
urgent eurrent needs of the China Colleges furing 1937~38.

(2) Nanl}.ing's share of the speecial emergency fund of $145,000.

(3) Unfinished property items:;= for Freshman Dormitory $4,000.
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II, Publieity lMaterial. The committee diseussed the publieation of various types
of publicity material during the eoming years It was agreed to conbinve with

the publicaklon of the series of printed news letters, the next number being sent
out about October 1lst, and to defer decislon on 6ther types of printed publieity
pending further developments. . e .

IIL  Presbyterian Board Cen-
tennial Funde d means of working in the closest
‘cooperation with the united promotional program on behalf of the China Collegess
It was also agreed that Mre Wheeler should cooperate with the efforts of the
Presbyterian Board on behalf of the Centennial Fund wherever this ecould be done

without too great diversion of time and efforts.

IV, Strengthening of Personnel of Board of Founderss The committee renewed the
disecussions of former meetings as to the importance of strengthening the persommel
of the Board of Founders, particularly through the addition of lay members. It

waes noted that by Action BF-859 the Board of Founders voted "to request the officers
of the Board of Founders to present nominations for additional members in the
coopted group", and the hope was expressed that the officers of the Board would
give vory serious attention to this responsibility.

| MATTERS REFERRED TO EXECUTIVE COMMITIEE BY THE FOUNDERS

The committec noted that a number of matters had, by the Annual Meeting of the
Founders, boen referred to it for consideration and action. In view, however,
of the insufficieney of time for desling with these matters, it was neecessary
to defer action thereon to the next meeting,

MESSAGE TO THE UNIVERSITY

It wos

EC-920 VOTED to request the Seeretary to send a cable to the administrative
authorities of the University assuring them of the earnest sympathy, the
constant prayers, and the unqualified support of the Board of Founders
in this time of eriasils.

The meeting adjourneds

B. A. GARSIDE
' Secretary




MINUTES OF MEETING
EXBCUTIVE COMVTTTEE AND COMNITTEE ON FROMOTION

: 12330 PoM., Tussday, September 21st, 1937
Hotel Parkside. 18 Gramerey Park South, New Tork, New York

List of Members

Executive Committee Comnittee on Promotion

*Jo, We Decker - *Bs Co Lobenstine
- Mrse Fs Jo MeConnell *Res E. Diffendorfer
*Robert Cs Morris *Js Ws Deeker
G, Bs Huntington Alexander Paul
#Robert Ee Speer - *Robert E. Speer
Theodore C. Speers
*Es C. Lobenstine
*Frank Ts Cartwright

Those whose names are starred were present, as were Dr. Willlam Ps Fenn, Mre
We Re Wheeler, md the Secretaiy.

Dr. Decker.presidedi
The meeting‘ﬁaa opened with prayer,'led by the Chairman.
APPROVAL OF MINUTES

The Committee reviewed the minutes adopted by circulation vote of the Executive
Committee on July 8th, 1937, After diseussion it was

EC~918 VOTED to approve the minutes adopted by ciroulation vote of the Executive
Committee on July 8th, 1937, except that Recommendastion 3 of Action EC=917
be held subject to revision in the light of changed conditions in China
and changes in promotional plans for the ensuing year.

DISCUSSION OF PROMOTIONAL MATTERS

Mr. Wheeler submitted an outline of a tentative promotional program for 1937-38.
This was diseussed in detail by the sommitteec.

I. DObjectives It was

'EC-919 VOTED that in view of the changes in condition which have oecurred during
the summer, amdin order to¢ bring the promotional objectives of the Board
of Founders of the University of Nanking into accordance with the revised

objectives of the Associated Boards, the following be defined as the
immediate promotional objectives to be sought during the coming yeari=

(1) Nanking's share ($14, 725) of the total of $105,000 being sought for
urgent eurrent needs of the China Colleges furing 1937-38,

(2) N&nking‘s shere of the special emergency fund. of $145,000¢
(3) Unfinished property items:~ for Freshman Dormitory $4,000,
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1ls Publielty Materials The committee discussed the publisation of various types
of publicity material during the eoming years It was agreed to continue with

the publicakion of the series of printed news letters, the next number being sent
out about October lst, and to defer deeision on other types of printed publieity
pending further developmentse g :

i1l Cooperation with Associated Chins Colleges and with Presbyterian Board Cen-
tennial Fund. The committee dlscussed ways and means of working in the 610seSt
cooperation with the united promotional program on behalf of the China Collegese
It was also agreed that Mrs Wheeler should ecooperate with the efforts of the
Presbyterian Board on behalf of the Centennial Fund wherever this eould be done
without too great diversion of time and effortse

IV, Strengthoning of Personnel of Board of Founderss The committee rerewed the
discussions of former meetings a§ to the importance of strongthening the persemnel
of the Board of Founders, partidularly through the addition of lay membepsi It

was noted that by Aotiom BF4859 the Board of Founders voted "to request the offivers
of the Board of Founders teo present nominations for additional members in the
coopted group', and the hope was expressed that the officers of the Board would
give very serious attention to this responsibility.

MATTERS REFERRED 10 EXECUTIVE COMMITTEE BY THE FOUNDERS

- The ecommittee noted that a number of matters had, by the Annunl Meeting of the
Founders, been referred to it for consideration and actions In view, howsver,
of the insuffieieney of time for dealing with these matters, it was necessary
to defer action thereon to the next meetings

MESSAGE TO THE UNIVERSITY

It was

EC-920 VOTED to request the Secretary to send a cable to the administrative
authorities of the University assuring them of the earnest aympathy, the
congtant prayers, and the unqualified eupport of the Board of Founders
in this time of erislse

The meeting adjourneds

B. A. GARSIDE
Seerctary
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LIST OF MMMBERS
Exocutive Commitige Financo Copmittos

*Js We Dacker Re E» Spoer J« He Banton Rs Es Spoor
Mra,Fo JoMoConnoll *Thoodore C.Spoars *Gy Be Huntingten  * W, Ehnes
Robert Oy lorris *E, O Lobonstine Robert Ce lorris ‘

e Be Huntington *Fe To Cartwright

~ Those Whose namos ard starrad above wers prosent, also Mes W Roginald Whooler,
M Be da G&!Bidﬁ, and Mr, G As Evans.

APPROVAL QF MINUTES

The minutes of the meeting of the Executive & Promotional Comnittess held
Septeuber 2lst were approved as diwtributads

It was roported that by astion of the Finance Comnittee the following securitics
were purchased by using funds from the Goneral Endowront scotioni-

$2,000 Virginian Railway 33/66
5,000 Milwaukoe Gas & Electric 5/71
2,000 North American Biison 5/69

It was

EF-G21 VOTED to approve tho action gf tho Finauco Committoo in purchasing the
abovo sacuritiod.

ORDERS FOR MEDICAL SUFPLIES FOR CHINA

Consideration was given to a ceblegram received October Oth through the Sesretexy
of State, Cordell Hull, reguesting that approximately $3,810s worth of prophylac-
tie and antitoxin be sent by alr mall to the Unlversity Hospital, and that an
appeal be made to raise funds and supplies for the Hospital, the Anbagsador
adding that the Tetams Antitoxin had been complotely ozhauatod.

Tt was stated that the executive office had sutborized the shiyment of 15% of the
order by alr mail, making reservations for the balance to be delivered in Hong
Kong from a shipment now on route, thore being no charge for transportation on

the latter.

Another cable under date of Octobor Sth rocoived through the Scorciary ef State
was presented, asking for additional medical supplies to the total of approxi~-
mately $955., including trensportations
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Dr. Lobenstine reported regarding his correspondence with the Red Cr¢ss covering
the possibility of purchasing medicel supplies through that organization or the
appli;agi:n %o University Hospital needa of funds set aside by the Red Cross for
use etz

As a portion of the first order had already been placed, it was

EF-g22 VOTED to approve the purchase of 15% of the firat cablo order for modical
supplice datod Octobor 8th, charging samo against tho fiold budgot, with
the understanding that every effort be made to secure funds from other
sofirces to cover the dosta,

As the Red Cross had not agreed to accept any part or all of the proposed orders,
and as negotiationd had boen opened with Sharp & Dohme toward claiming part of a
ghipment now en route to Hong Kong, it was

EF-923 VOTED to amthorize the purchase of supplies as sat forth in the balance
" of the firet cable and all of the second, charging samo to the ocurraont
budget, with the hope that othor funds may be securod to care for tho
costs,

FUNDS QR MEDICAL SUPPLIES

Attention wes directed to possible gources of funds Bo cover the cost of medical
supplies and other emergency needs. In cormoction with this discussion, the
oommittoes had in mind a cable from the field transmitted through the State Do~
partment regquesting US$L,500, per month plus medical supplics and a light
arbulance. Aftor roviawing various rolief agoneics, 1t was

EF-92l VOTED to meke application to the China Famine Relief for funds to cover:
the coat of medical supplies# plus three months! appropriation to the
Hospital, making an approximate total of $9,41l4, 21, with the hope that
monthly appropriations may be continved as relisf may seem to warrants

It was agrosd to ask Dr, Cartwright to sponser the foregoing reguest boforo the
China Faminé Raliafs

MONTHLY APPROPRIATION FOR HOSPITAL
Concorning tho fiold!'s reguest for monthly appropriations, it was

EF=925 VOTED to anthorize a eablo informing tho flold to draw US$1,500. cach
for Octobor, Novembor end Deaombars

ALLOCATION OF FUNDS IN UNITED APPEAL

The question was ralsed as %o the distribution of receipts from the general
appeal of the Assoclated Boardd, Recognizing the possibility of delay in se~
curing sotion from a large body, i1t was

EF-926 VOTED to request the Executive and Finance Conmittess of the Associated
Boards to appoint a small committeo to promptly allocate rocoipte from

the amergonecy drivo. .
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SPECIAL COMMITTEE FOR HOSPITAL FUNDS

The following up of various agencies through which funds might be secured for

the China emergency was given consideration, it being the consensus of opinion

;I:a.t a reaponsibla committes should be placed in charge of this particular taske
wes o

EF-G27 VOTED that Dry E. O» Lobonstine and Mr. We Roginald Whoolor be appointed
a special committes to supervise the following up of the raising of funds
to supply the Hospital necds,

REPRESENTATION ON THE CHINA FXECUTIVE CQMUITTEE

Fealing that the oxporience of the Nanking Founders regarding the purchase of supe
plies and.the raising of funde for the Hospital should be passad on te tho propor
cormi ttoo of tho Foroign Missions Conforonco, it was '

EF-928 VOTED that Dr, Ee C, Lobenstine be requested to report the experiemce re-
garding recent order to the acting China Executive Cormittes.

PROMOTIONAL REPORT

The Secrotary roported on the progross being made in the promotional campalgn ingtle
tuted through the Associated Boards for the purpose of raising §250,000, this year.
There has been much encouragement through the responses from those asked - to serve ‘
upon the general committee, and it is gratifying to report a national chairman has
beon socured, and genoral intorost is manifestod through tho ontiro. group of China
Collogess

Mr,. Whoolor spoke of tho oxtraordinary opportunity exlsting at. tho prosent timo,

and of tho stross which mey be laid upon the emergency appeals It Was stated that
the list of potential givers had been inereased to 2,500 from a very small beginmning,:
the goal being 4,000 names. Hopc was expressad that the Board of Founders would
agree to bring back o member of the Univorsity staff to do special promotional work
hors in tho Unitod Statos. Tho corrolation of Narking work with that of tho
Associsatod Boards was alluded to, and it was

EF~-929 VOTED to refer to the Fromotional Committee with power the extent of cooperas=
tion for the combined promotional program for Christian Colleges in Chinas

ADDITIONAT, TRUSTEES

The spocial committes ohosen to propose names for coop¥ed trustecs rocommendod tho
following:

Dr, Albaert R. Mann
Mres Jo.- He Scholdo
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EF~930 VOTED that the Secretary extend an invitation to the above persons,

- inviting them %o become members of the Board of Founders of the Univer-
gity of Nevking, and thot Megsrs. Wheeler and Lobenstine confer with
thom in pargone

APPOINTUENT OF COMMITTEES
1t was

EF-931 VOTIED that the following cormittcss bo appointod to adrve for' the balance
of the current year: ' o

Finance Commltte
Morris W, Ehnes, Chalrman
G, Bs Huntington
Robert Ce Morris
Je He Banton
As We Mooro
J. W Decker, ex offilcio’

Committes c_r_x_ ;hatmction

Ty Te Cartwright, Chalrman
Theodore Cuyler Spoors
Mrae Fe J¢ McConnell

Jo We Docker, ox officie

Commi t%00- oy Promotion ¢

B, Cs. Lobongting, Chalrman
v, R B Daffondorfor
* . e Milliam He Danfortn -
- ) YA! w' M°6r¢.n’,’“ - ‘: o

2 .

" Js Ve Dookor, 0 offiolo

-The appoint nt "o:if :a‘px?eam};é;éivea on committess of the Associated Boards Was
postponed until the next m#ating of. the Executive Cormittoes

NEXT MEETING OF THE COMMITTEE
Recognizing the urgent need of glvixié .&étai;t“eav considofation to the conditions
‘oxisting at tho Univorsityof Nanking, it was agrood that the Soorotary a¥rango
for a mooting of tho Exocutlvo Committoo at tho latost within a months
On motion adjournods
| C. A. EVANS

Assistant Socrotary
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LIST OF MEMBERS
Executlive Comnitas 4 Pinanco Committas

*Jos W Docker - Ry Es Spoer Ju He Banton Re Ee Spesr
lirseFo Jo MeConnoll *Theodore C.Speers *Gy Be Huntington *p W, Eanes
Robert C. Morris - *E, Co Lobenstine - - Robert Ce lorris :
*Go Be Huntington *F, T, Cartwright

Those whose namas are starrod above wors presont, also Mre We ,Eeginaid Whooler,
Mr. Be As Gapsido, and Mre Co As Hvans,

APPROVAL OF MINUTES

The minutes of the meeting of the Executive & Promotional Committees held
Septenber 2lat were approved as distributed.

EEPORT OF FINANCE COMVITTER

It was reported that by action of the Finance Comnittee the following securities
ware purchased by using funds from the General Endewmont seotionie

$2,000 Virginlen Reilway 32/66
5,000 Milwaukee fas & Eloctric 5/71
2,000 North American Ediwen 5/69

It was

EF-921 VOTED to approve tho action of tho Mnanco Committos in purchasing tho
abovo eocuritios.

Consideration was given to a cablogram received Octeber 9th through the Seoretary
of State, Cordell Hull, reguesting that approximately $3,8100 worth of proghylace
tic and antitoxin be sent by air mall to the University Hospltal, and that an
appeal be made to raise funds and eupplies for tha Hospital, the Ambassador
adding that the Tatanus Antitoxin had boon complotoly acshaustod.

It was stated that the executive office had authorized the shiyment of 15% of tue
" order by air meil, making reservations for the balance to be deliversd in Hong
Keng from a shipment now on route, there being no charge for trangportation on

the latters

Another cable under date of Octobor Oth roceivad through thoe Scorctary of Stato
was presented, asking for additional medical’ supplies to the total of approxi~-
matoly $955., including tranaportation. '
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Dre Lobenstine reported regarding his correspondonce with the Red Cross covering '
tho possibvility of purchasing medicael supplies through that organization or the
appli;agign to University Hospital needs of funde set aside by the Red Cross for
uso Nae ‘ ‘

As a portion of the first order had already beon placed, it was

EF-G22 VOTED to approve the purchasc of 15% of the first cable order fer medical
supplios datad Octobor 8th, charging samo against tho fiold budgot, with
. the understanding that every effort be made to secure funds from other
sodreces to cover the costs, :

As. the Red Cross had not agreed to accept eny part or all of the proposed orders,
and ae noegotiations had been opened with Sharp & Dohme toward claiming part of a

shipment now en routs to Hong Xong, it was

EF-éaS VOTED to suthorize the purchase of supplies as set forth in the balance
of the firet cadle and all of the seeond, charging same to the current
budget, with the hope that othor funds may bo sccurod to caro for tho
costi, S »

Attention was directed to possible sources of funds to cover the cost of medical
supplies and other emargency needs. In cornnection with this discussion, the
committees had in mind a cable from the field transmitted through the State De~
portment roquesting US$1,500. per month plus medical supplios and a light
arbulance. Aftor roviawing various rolief agoncics, it was

EF-92% VOTED to make application to the China Famine Relief for funds to cover
the cost of medical supplies plus three months! appropriation to the
Hospital, making an approximate total of $9,414s2k, with the hope that
monthly appropriastions may be continued as rolief way Soem Yo warrant.

It was agroed to ask Dr. Cartwright to sponser the foregoing request before the
China Faminé Reliaf. ‘

_MONTHLY APPROPRIATION FOR HOSPITAL
Concarning tho fiold's raquést for moﬁthly appropriations, it was

EF-925 VOTED to suthorizo a eablo informing tho £10ld to draw US$1,500. cach
for Octobor, Novomboxr and Doounbare : .

ALLOCATION OF FUNDS IN UNITED APPEAL

The question was raised as to the distribution of receipts from the general
appeal of the Assoclated Boards, Recognizing the possibility of delay in se-
curing aotion from a large body, it was

EF-926 VOTED to request the Eiecu'oive and Financs Committess of the Asaociated
’ Boards to appoint a small committes to promptly allocate receipie from

tho :amergency driva.
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SPECIAL COMMITTEE FOR HOSPITAL FUNDS

' The follawing up of various agencies through wiich funds might be secured for
the China emergency was given consideration, i% being the consensus of opinion
;Iéat a responsible committos should be placed in charge of this particular tasks

was : : o ._ : S -

EF-G27 VOTED that Dre B. C. Lobenstine and Mr. W. Roginald Wacolor bo appointed
‘a special committes to supervise the following up of the ralsing of funds
to aupply the Hospital needa.

' REPRESENTATION ON THE CHINA EXECUTIVE CQUMITTER

Feoling that the exporiance of the Nanking Founders rogarding the purchase of sup=
plies and the raising of funds for the Hospital should be passad on te tho proper
commi ttoo of tho Foreign Missions Confaoronco, it wae

' EF-928 VOTED that Dr. E. C. .Loben.ati.ne be 'regu.ested to report the experiense re-
garding recent order to the acting China Executive Committes.

PROMOTIONAL REPORT
- The Seoretary re'p_crtved on the pi-ogress '-being ado in ”tha promotional campalgn ingti-
tuted through the Associated Boards for the purpese of raising $250,000, this yegr.
. ‘There has been much encouragement through the responses from those asked to sexwe
upen the general committes, and it 1s gratifying to ‘report a national chairman has

beon socurod, and general intorest is manifostod through tho antirc group of China
Collogos. , ‘ A

Mr, Whoolor spoke of the oxtraordinary opportunity oxisting at tho prosont tima,

and of tho strues which may be lald upon the emergency appeal. It Was gtated that
the 1ist of potential givers had been increased to 2,500 from a very small beginning,
the goal being 4,000 names. Hopc was expressed that the Board of Founders would
agree to bring back a member of the Univarsity gtaff to do special promotional work
hors in tho Unitod Statos. Tho corrclation of Narking work with that of tho
Associatod Boards wes alluded to, and it was

. EF-929 VOTED to refer to the Promotional Committee with power the extent of coopera~
tion for the combined promotional program for Christian Colleges in Chinas

The speclal committee chosen to propose names for coopved: trustess rocommended the
fallowings

_Dp.-.‘ Albert Re Mann
Mr. J¢ He Scheide

¢
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EF-930 VOTED that the Secrstary extend an invitation to the above persond,
jnviting them to become members of the Board of Fownders of the Univer-
sity of Narking, and thab Moswrd, Wheoler and Lobanstine cenfer with
~ thom in porsone : ' .

APPOINTMENT OF COMMITIRES

It was

EP-931 VOTED that the following committoss bo appointod to sorve for the balance
of the current year:

Finance Gommitteé

Morris W, Ehnes, Chajirman
. G ‘B, Buntington |

Robert Ce Morris

Je He Banton

'y 'Wj Moaxe

Je W, Decker, ex offioilo

Committee on Instruction

Fe¢ To Cartwright, Chalrman
Theodore Cuyler Speers
Mrs. Fo Jo McConnell

Je We Decker, ox officlo

Committeo on Promotion
Be C. Lobonstine, Chalrman
R, E. Diffondorfor

~ Williem H, Danforth

, Ae Ws ‘Mooro .
Je« W Dackor, ox officio

The appbintmsnt of repréeenfatiwfea' on committess of the Associated Boards was
postponed until the noxt neating of the Hxecubive Conmi ttee.

NEXT MEETING OF THE COMMITIER
Recognizing the urgent need of giving detailed consideration to the conditions
oxisting at tho Univorsity of Nanking, it was agrood ,’qhab, tho Seerotary arrango
for a meoting of tho Excoubivo Conmittoo at tho latost within a months
On motion adjournod.
€. A, EVANS

Assistant Socrotary
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LIST OF MEMBERS

Executive Coumittee ' Finance Comni ttee
*J, W, Decker R, E. Speer Jo H. Banton B Ee Speer
Mrss Fede MeConnell Theodore C. Speers *G. ' Be. Huntington *M. W. Ehnes
*Robert Ce Morris *E, Co Lobenstine *Robort C. Morris
*G', B. Hintington Fe To Gartwright

Those Whose names are etarred were present, also We Re Whoolor, Be A. Garsido
and C. ‘Ao XEvanS. .

Regrots werc prosentod from Mre. Fe Je MoConnell, Te ‘Co Speers, and J « He Banton.

Dr. My W Ehnos was olected Chairman pro tem until the arrival of Dr. ':Dec.ker,'
who then took the chair. ’

The meeting was opened with prayer Jd by Mre Wheolor,
APPROVAL OF MINUTES

Mimutes of the meeting of Exacutive~Finance ‘Gommitfeea held Octobor 15th were
approved as distributede - .

REPORT QN APPLIGATION FQR FUNDS ZO CHINA FAMINE RELIEF, INC.

It was rocalled that at tho Octobor 15th meoting of tho Executivo~Financo
Committoos, it was votod to mske application to tho China Famine Relicf for -
funds to cover the cost of medical supplies plus thres months! appropriation
for the Hospltal. :

It was reported that application had been f11ed inmediately and that gonsidera~
tion had been given to same by the China Famine Relief at its Executive Com-
mittes meeting held on October 29th. Ab that time the Relief Committee voted
to recommend with sympathy to the Amorican Advisory Comnittoe in Shanghal the
application for approximately US$5,5004 : o

After conferring with the China Faming Relief office and merbers of the Nanking
Board on the Relief Committee, it wos decided to cable the University and urge
that application be made ‘to the Advisory Commi ttea in Shanghal. This wae
follawed by an air-mail loetter. : :

Tt was agreed $o accept this roport and that 1t would bo inadvisable te do.
anything more at the prosent timo.




Minutes ~ Executive~Finance Committees
University of Nanking -2 115 /31

REPORT ON THE RED CHOSS APPEAL

Reviewing the discussion at the October 15th meeting, it was recalled that pre-
vious approaches to the Red (ross should be followed up, with the purpose of
either securing supplies to Be used in the Hospital or obtaining a portion of
funds appropriated for use in China.

The special committes appointed reported that the field mist make application
through Mr. Johnson at Nanking. Accordingly, this information was cabled to
the University. Reports from China indicate that 21l Red Cross supplles are
being used for the army. : : .

The organization of other relief agencies was discussed, atterition being called
to a National Organization planning to make its own appeal and assist others in
correlating appeals and distribution of funds; also the Christian appeal through
the Federal Council of Churches, and to be distributod through tho cooporation
of the Fodoral Council and tho Foroign Missions Conforcncos

SURVEY OF CONDITIONS ON THE CAMPUS

The committess had in hand several recent letters from the field narrating ex-
periences during bombings, and of the effort to carry on classroom work under
the most terrifying circumstances. The spirit and morale on the campus is ro-
ported to be exsellent in splte of the strain and inconvenience. Practically
all staff members are in Nanking, a few not having roturnod and othors having
voon advised to romain away., Tho onrollmont on Octobor 22nd was 222 in tho
Univorsity (116 in tho Collogo of Agriculturc), 137 in the Middle School, and
100 in the Rural Ieaders Training School, making 459 in alle

Such protection to the buildings as can be afforded has been dona by the use of
sandbags and the painting of the roofs a neutral coler to blend with the land-
8Capee .

ALLOCATION OF FOREIGI STAFF

Latest reporte would seem to' indicate that the foreign staff is located about
as followsi~

On the Campugi~ Miss Elsie M¢ Priest, Mr. Ce H. Riggs, Dr. Robert O Wilson,

Dr. Ce So Trimmer, Dr. Richard F. Brady, Miss Tva M. Hynds, Miss Grace Bauer,

Mr. Peter Bannom, Mre Oliver J. Caldwell, Mre Le S¢ Co Smyth, Mr. Joln R, Rasbum,
Profs M, Searle Bates, Mr. Claude J. Thomson, Miss Hilda Anderson,

In United States on Furioughi- Miss Olive Bowon, Mr. Ae No Steward and femily,
Mr, and Mrs. Be As Slooun, Miss Imogene Ward, Dz. Js Horton Daniels and familye.

Returned %o tho United Statosi— Miss Margaret Arms (resigned), Mrs, G He
Riggs end four ohildren, Mrs. Bobort Os Wilson and daughter, Dr. J. Lossing Bucke

In Hong Kongi- Miss I M, Turner, Miss Margaret Turnex, Dr. and Mrse We
Marshall Curtisse '

In Japani- Mrs; M. Searle Bates and family.
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SURVEY QF FINANCLAL NEEDS

The fpllowing schedule Was presented, showing 'approximato figures in excoss of
budget appropriations for the current fiscal year.

Supplies purchased $4,041, 24 ~ Emergency)
Appropristion 3 mos. Hospital  4,500400 ~ Dmergency) Authorised
Promotional  7,000.00) Obligation

Loan to Associated Boards 2,222,00) (bligation

Salary Cuts 12,500.00) Local currenoy

Return Travol Staff . 1,000,00) local currency

Cut in Foroign Budgot Salarios  3,192.00) Local currcncy
Ramodeling Auto for Ambulanso ___ 250.00) Local curroncy

$35,578.24

'l‘h:f $12,500 repréeénted a small percentage of probable less of salary te Chineds
ptaffs : - '

The "Out in Fereign Buddet Salaries® was shoim to réprefient an actual total of

Yoses to forelgn staff insofar as can bd compubed from presont informations

It was ostimated that approximately $2;600s i in sight to apply on the supplios
purchased, or about onoc-half. . '

It was suggastod that spooial apposls for funds Yo oporte $ho Hospital might bo
guccosaful if addrossod to Dre Co-tui and tho Boston Committod. It was

EF-932 YOTED (a) To address on appeal to Dr, Frank Co=tid of the New York Unis
versity Medical Schooly for assistance in supplying the Hospital with
$1,5004 per monthe

(b) To appeal to the Doston Committes for one or two months appropria-
tion £oF the Hospitals - ,

14 was noted that the $9i222,00 for Premotidn and ssédlated Boards lodn Wete
obiigatitns Yoted by the Trustdes and should be coverdd By sow momoy, and $hezo-
ovod gifts cbuld bo sosured for this purposd; thoy shodld vo 86 allbeatodi

The 1last four Ltoms on the 1ist of financial needs appearsd to be beyond the
authorization of the Board of Founders, but sympathetic consideration was given
end it was '

EF-933 VOTED to refer the followinglist to the Finance Committes for furthep
study of tho items and means of meeting thom:

Salary Cuts. $12,5004
Roturn Travel of Staff 1,000,
Cut in Foreign Budgot Salaries 3,192,
. Automobile 250
1 '9 2‘
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PROMQTIONAT,

The Seorstary stated that the National Emergency Campaign was making encouraging
progress now that the National Treasurership hed beeén accepted by Mre George We
Davidsgn, The Committes consiste of outstanding people, and there is ovoyy ine
dication that the active Boards participating will securo their share of tho
gifts rocgivods JAnnouncement was mede of the luncheon on November 19th, to ve
addressed by Hone C. Ta Wang, The Boston Campaign i8 now leunched. New York.
will follow, and the general mail appaal will go out immediately.

Immediate objeotives for Narking seemed to be as follows:
(1) Got out &5 mail appeal at once.
(2) Solicitation from solected individuals.
(3) Cooporatd in unitod appaal.

Mr, Wheeler stated that the building up of the Nanking 1ist of names Was pro-
gressing, and that he had made & number of addresses in churches and clubs re-
cently. It was urged to use Dr. Daniels in his locality as much ae possible,
and Dr. Decker folt that the time of Mr. Blocum could be used effoctively. It
was suggosted that others on furlough could bo used to good advantogde -

Mr, Wheeler presented a refuest that Dr. W. H. Ma be invited to the United States
for promotional work, The field suggested the use of students now in America,
and the consensud of opinion was that it would be inadvisable te ask so valuable
a perdon to leave his work under the presont circumstences - to say nothing of
the exponso involved. ' ' '

BEPORT OF THE TREASURFR JND AUDITCRS

By common consent the reports of the treasurer and auditors were distributed, with
the understanding that each individual would study same before the néext meeting
of the Finance Committes.

INVESTMENTS

It was stated that, by talephone'agremnt, the Finance Cormitteo had approved
tho purchaso ¢f tho following securities, using Famino Funds Cash i~

$5,000 Virginian Railway 32/66 at approximately 103-1/4
5,000 Westchester Lighting 33/67 ab 98

5,000 Ohio Edison 4/67 at approximately 98
5,000 Atchison, Topeka & Santa Fe Adj.at 101-1/2

It was

EF-G3Y4 VOTED to approve the actien of the Finance Comnitteo in purchasing the
foregoing bonds. ‘
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NEXT MEETING OF COMMITTEES

It was felt inadvisable to met a date for the next meeting of the Executive Com-
mittes, but it was agreed that the Finance Committee should meet Tuesday,
Novéubor 9th at 3:15 P.Ms, and the Secrotary was instructed %o novify tho
mombord of tho committoes S

 IN EECOGNTTION OF THE WOBK OF THE STAFF IN CHINA AT PRESENT

During the closing moments of the meeting everyone: present expressed highest
sdmiration and appreciation for the mamner in which ths whole staff has con=
ducted itself during these terrifically trying days, and by unanimous approval,

it was

EF~G35 VOTED that the Exocutivo and Financo Copmittcos in meeting assenbled do
wish to express the deep appreciation of the entire Beard for the magni-
ficent courage, devotion and spirit in standing by the University, -
oxpressing the sincers hopo and prayor that ail will bo kopt safce

Dr, Dockor closod tho mooting with prayors. -

Ad journode ‘
C. A. EVANS

"Asgistant Scorctary




MINUTES OF MEEPING
UNIVERSTTY OF NANKING

5¢15 P.M, Tuesday, November 9, 1937
Room 900, 1”0 Fifth Avenus, New York, N.Y.

L@.QEM

M, W, Emnes Je Hy Banton
*Ge B, Huntington K. We Moore
R, Cs Morris *J, We Deckeor

Rogrets were presentegl from Dre Ehnes, Mr. lorris and Mre Banton.
Those whose names are starred wore proscat, also We B. Wheeler and Co A Evans,
In the sbeence of the chairman, Dr. Huntington was oloctod chaliman pro tom.
The meeting Was opened with prayer by Dr. Hanitingtons

SURVEY OF FINANCIAL NEEDS

It was recalled that four items in the 118t pledented.to the ExecutiverFinance
Comni tteea Novembei 5th were reforred to the Finance Committee for furthor
study and means of meoting tham, iiesd

Salary Cute for Chinese Staff : US$12,500.00
Roturn Travel of Foreign Staff 1,000,00
Cut in Foreign Staff Salaries 3,192,00

Automobile 250,00
| Us§18,sga. 00

It was stated that the "Salary Cuts for Chinese Staff" represented leds than
28% of tho estimated loss in salary as based upon recent information from the
fields It was admitted, however, that present knowledge does not permit of
an accurato statemont of oxact lossca in salary cute,

Roturn Travol of Foroiem Staff was reported to cover the cost travel for
Miss Olive Bowen and Mrs. Riggs and children. -

Cuts in Foreiem Staff Salaries was stated to represent the actual computation
of cuts %o University supported foreign staff as reported by ths field
treasurer,

Ambulance was sald to represent the cost of an auto chassis and of remodeling
game into an ambulance.

The committee noted the difficulty in arriving at tho amount of actual selazy
cuts and other items involved; and lacking more dofinite information or a
revised budget, nevortheless recognized tho nocossity of arriving at a conclu~
sion as to cmorgoncy noods, and it was

" F-936 VOTED (a) That we recognize the imperative need of from $15,000 to
$20,000 to restore in part cuts in salaries for Chinese and forelgn
staff members and transportation for returned staff, and refoer the
amounts to tho Promotional Committes for attention, and to the secre-
taries to be commmiaated to the fields
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(b) That the $250. for ambulance be a firet cbligation of the Promotiona;
Campaign, ,

Giving consideration to the Trustess' responsibility for any of the foregoing
items, it was ,

F~937 VOTED that the committes cammot authorize the expenditurs of cash against
any item when not in hand sxcopt for neaessary expenses in the travel
item,

The committee gave thought to provious recommondations of the Executive and
Finance Committees regarding the geoking of funds for emergency supplies and
operation, and directed the secretary to communicate with the fisld, ,plainly
calling attention to the necessary delay ontailed in gotting an emergency
drive under way, and suggest using every means poseible to get funds on the
field through the Red Cross, Famine Relief, or otherwise.

ADUAL EEPORT OF THE TREASURRR, JUNE 3Q, 1937

The Tressurer's annual Teport was presented, and after study, it was

F-938 VOTED to recommend o tho Trustees that the 1936-37 Report of the Treasurer
be received.

REPQRT g_' F IEE AUDITORS, 1936-37
The armual report of tho auditors, Mossra. chambollan, Borger & Welti, was
roviewod, and it Wa.e

F~939 YOTED to recommend to the Trustees the acceptance of the Report of the
Auditors for the year 1936-37.

On motion adjourned.
Cs As EVANS

Agsistant Secretary
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