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MINUTES OF MEETING
COMMITTEE ON FINANCE, PROPERTY & INVESTMENT
UNIVERSITY OF .NANKING

12:30 P.M, Thurgday,.October 10, 1935
Parkside Hotel, New York

List of Members

*G, Bs Huntington *Russell Carter
.J. L., Severande Ms W. Ehnes
*J. He Banton R, E.. Speer

Those whose names are starred above wére present, also C. A, Evans, Assistant
Secretary.

ixcuses for absence were presented from Dr. Speer and Mr. Sevetrance.
Dr. Huntingbton was éleéted chairman pré tem of the meeting.

. DEATH OF MR, EDWIN W, FIELDER

This was the first meeting of the Finance Committee since the death of Mr. Fielder
on July 30th, and there was unanimous expression of sorrow and regret at his being
removed from our midst. It was recalled how interested he became in the work of
the University, how loyally he performed the tasks of a trustee and committee
member, and of his constant endeavér to become more familiar with affairs of the
University. He had been elected chairman of the committee at the spring meeting
of the Founders, and it was suggested that the vacancy remain open until the

next meeting of the Board.

Confident that the Founders would be anxious to recognize the loyalty and devo~
tion of Mr, Fielder, it was

PC-795 VOTED to recommend to the Board of Founders that a suitable resolution,
" be drafted in memory of M¥. Edwin W, Fielder, who died July 30th, 1935)
voicing the extreme regiet of the Finance Committee at the passing on
of its chairmany

FAMINE FUNDS INVESHMENT

Payhent of $8,000., Langmead Note. A report was presented from the National
Savings and Trust Company of Washington, D,C., indicating that $8,000 involved
in the Langmead mortgage had beer paid. Consideration was given to the invest-
ment of these principal funds, but in view of the fact that the Famine Funds
current budget will require more than income on principal funds, and that se~

surities will have to be sold at no distant date, It was

FC-798 VOTED to instruct the Treasurer to deposit in savings accounts now being
carried by the University such an amount of Famine Fund money involved
in the Langmead payment as is not required for the near future.

Extension of $30,000 Rheem Notee. The Assistant Secretary presented a communi~
oation from the National Savings and Trust Company, asking for an extension and
reduction of interest on the $85,000 note on the Rheem property in Washington,
DeCe, of which the Nanking portion is $30,000, The committee felt that such
knowledge as it possessed indicated that conditions in Washington should warrant
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a better contract than that proposed in this extension -~ at least the trust
company should give more complete data as regards to the income and operating
costs of the property, and it was

FC-797 VOTED to instruct the Assistant Secretary to write to the National
Savings & Trust Company, requesting a complete statement of facts con~
cerning the Rheem mortgage, including operating costs, income from rentals,
ocoupancy, and general character of the property, and that no approval be
given to the extension for the time being.

EXTENSION OF MORTGAGE ON 40 LINCOLN ROAD, BROOKLYN

The Treasurer reported on the court hearing regarding the proposed plan of re=
organization for the 40 Lincoln Road property in Brooklyn. While the hearing was
completed, the judge reserved decision pending the receipt of further date and
the study of the proposed plan, Meanwhile the attorneys for the Bondholders!
Committee are urging the acceptance of the plan by participating certificate
holders. It was :

FO-T798 VOTED to authorize the Assistant Secretary to complete the papers approving
the five-vear extension of the mortgage on 40 Lincoln Road, Brooklyn, on-
the following basisi~ 5%% the first year, 4% the second year, 4%% the
last three years, arrears and interest to be paid at 314, all other in-
debtedness to be paid by the owner, amortization at 1% during the last
two years of the contract.

CLEARANCE OF OVERDRAFT IN FAMINE FUNDS

Tt was stated that in addition to the US$6,357.73 approved June 30th as over=
draft for 1933 Famine Funds that Miss Priest indicates that $2,388.29 additional
should have becn carried by the 1933-34 budget, which amount had been charged to
the 1934-35 budget. An item of $800 which likewise should have besecn charged to
the 1933-34 budget was carried forward through an oversight in the accounting
office. Roth of these decrcased the budget figures for 1934-35 by $3,188,29.

It was

FC-799 VOTED to approve the request of the field that the total of £3,188.29 be

considercd a part of the budget for 1933-34, thus releasing thesc funds
for expenditure under the 1934-35 budget.

HOOVER TRUST FUND

A lotter from the Geoe D. Harter Bank of Canton, Ohio, was presented, showing
that the October payment of $3,250 could not be remitted as funds were not
available in the trust account. The assets as listed by the bank were as
follows 1=

$10,000 Georgia, Carolina & Northern 6s '34
2,000 U.S, Treasury 3s '37
993.07 Cash

the total value of which, at present market, would not oxceed $4,882¢ The com=
mittee noted that in addition to this, the original 1ist of securitics included
$5,000 Bolton Squarc Improvement Company 7% bonds which becume due in 1932, and
of which no mention is made in the trust company report. Aftor ecareful cone-
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sideration of the whole situatior, it was deemed inadvisable to take any definite
action, but the Assistant Secretary was requested to write to the following:~

1. To M. Searle RBates at the University of Nanking and advise him
of the situation and ask for his recommendationss

2. To the Field Treasurer, giving particulars and suggesting an
adjustment of the budget to conform to the new condition:

3. To the bank asking for further details regarding the Bolton Squafe.
Improvement Company and for complete data as to the manipulation
of the fund.

It was suggested that upon receipt of a reply from the bank another meeting of
the committee be called to give further consideration to the situation.

ANNUAL REPORT OF THE TREASURER AND AUDIT

Copiss of the Annual Report had heen sent to members of the committee in advance
of the meeting. The report of the auditors was submitted at the meeting. Both
of the documents were studied, snd after due consideration, it was

FC-800 VOTED that the Finance Committee has reviewed tRe Report of the Treasurer

for the period ending June 30, 1935, and the audit covering the same
period, and recommend the approval of both by the Board of Founders.

On motion adjourned.

C. A. BVANS

Assistant Secretary




‘MINUTES OF MEETING
EXBCUTIVE COMMITTEE
BOARD OF FOUNDERS, UNIVERSITY OF NANKING

11:00 A,M. Wednesday, February 189, 1936
Room 918, 156 Fifth Avenus, New York, N, Y.

List of Members

*Robert E. Speer, Chairman

*Russell Carter _ xgeorge T. Scott

*John R, Edwards Frank T, Cartwright] Alte
_George B Huntingbon *Johm W, Decker, Albi
*Mrs, Fi J. MeConnell ¥ (ourtenay H, Femni Alt.

Those whose names are starred were present, as was the Secretary.

Dr. Speer presideds The meeting was opened with prayer,

B | MEMCR TAL RESOLUTIONS

The Chairman reminded the Commibtee that since its last meeting there had .
occured the death of two members of the Board, Mr, Edwin W. Fielder, and
Wr. John L, Severanc®. He spoke appreclatlvely of the valuable services
rendered to the Board and fo the University by both Mr., Fielder and Mrs
Severance. It was

EC~B802 VOTED that Dr; Edwards be requestied to prepare a suitablae memorlal
resolution f6r Mr, Fielder ard Dri Speet for Mrs Severances

APPROVAL OF MINUTES -

EC-808 VOI'ED to approve, as distributed, the minutes of the meeting of the
ExecutivesFinance Committee on June 11, 1955, 4

EC-804 VOTED to confirm the following action adopted by the Executive
Committee by mail vote during November, 19353~  "Phat Dr. Robert
\_ 0, Wilson be appointed to the staff of the University of Nanking
Hospital with the status of a short-term appointee, on the follow-
ing basis:=~

"(1) ‘Initial appointment to be for a period of one year, with the
expressed hope, however, that this may be extended by mutual
agreement to a total of three or more years.

"(2) Salary and allowances will be provided on the regular basis
for short-term single appointees."

EC-~-806 VOTED to confirm the following action adopted by the Execubive Com~ -
mittee by mail vote during November, 1935:- "To approve the recom=
mendation of the field authorltles of the University that Miss
grace"Bauer be allowed a study grant in an amount not . to exceed

200 ' |
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REVIEW OF MINUTES OF BOARD OF DIRECTORS, NOVEMBER 21, 1935

The Committee reviewed the minutes of the meeting of the Board of Directors
held November 21, 1935, Copies of these minutes, and of covering letters by
President Chen, had been circulated in advance of the meeting. Speeifie
action on a number of matters in these minutes was taken as follows:~

D~1115 Report of the President.

EC-808 VOTED that the Executive Committee, having reviewed with interest the
report of President Chen for the year 1934<35,desires to record its
gratification for the continued progress of the University during a
period of unusual difficulty, and to express to President Chen and
his colleagues its appreciation of their loyal and efficient services
during the year covered by the report.

D-1118 Death of Professor Joseph Bailie

EC-807 VOTED that the Executive Committee joim with the Board of Directors in
expressing sorrow at tho death of Mr, Joseph Bailie, formerly a profes-
sor in the University of Nanking., Mr. Bailie had an important share
in the establishment and early development of the University, and the
work he so ably began has continued to grow in scope and value during
the passing years. '

D-1121 Resignation of Miss Purcell

EC-808 VOTED that the Executive Committee, in taking note of the resignation
of Miss Minnic H. Purcell, oxpreoss its appreciation for the oxcellent
service she has rendered to the University during the past twenty years.
The good wishes of the Trustces go with her as she returns to her homeo
in England,’

D-1122 Diplomas under Absolute Charter.

The Committee noted that under the absolute charter granted by the University
of the State of New York on September 18, 1934, power to issue diplomas and to
confer certain degrees was granted to the corporation of tho University of
Nanking, Inasmuch as the Board of Trustees of the University of Nanking has
beon defined in the original chartor as the corporate body of the University,
this power to issue diplomas and to confer degroes must either be oxorecised
by the Board of Trustees, or by it delogated in part or in whole to tho Board
of Directors, After discussion it was

EC-809 VOTED that the Execeutivo Committee recommend to the Board of Trustces

(1) That the Board of Trustoes delegate to the Board of Directors the
authority to issue diplomas to tho graduates of the University in gen-
eral accordance with the rogulations of the Universiby of the Statc of
New York, ,

(2) That tho Board of Trustecs dolegatc to the Board of Directors the
authority to confer the degrecs of Bachclor of Arts, Bacholor of Science,
and Mastor of Science in Agriculturc.

(3) That in view both of the limitations of tho program the University
of Nanking is asked to undortake undor the Corpelatod Program and also
of tho roduced income and oxisting doficits with which tho University
is now confronted, the Board of Trustees recommend to the Board of
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Dirocto?s that for the prosont at least no Masters degrees bo conforrod
except in the professional ficld of Agriculturc.

D-1123 Prosident Chen's Trip to Amcrica.

The Committcc noted with pleasurc the progross of plans for President Chon to
comc to America during the coming yocar. Tt was

EC~810 VOTED that thc following be requested to serve as a special committec
to make plans for Prosident Chon's visit to America during the coming
yoar:~ Dr. Decker, Dr. Edwards,and Mr. Lobenstino, with Dr. Spcer and
Mr. Garside members ox officio. - '

D~1124 Spccial Arrangements with Dr.'Buok.

EC~811 VOTED that the requost of the Board of Dircctors with roferconce to ar-
rangemonts for Dr. J. Lossing Buck be called to the attention of tho
Board of Foreoign Missions of the Presbyterian Church in tho U.S.A.

D-11256 to D-1131 Roport of Fiold Trcasurer.

Tho Committee roviewed the Report of the Ficld Treasuror, and noted the actions
rolated thoreto taken by the Board of Dircctors. Tho Assistant Treasuror sta-

ted that the roquost made in Aetion D-1127 had already beon complicd with.

It was agrecd that the whole problem of the financial situation of the University

Zho;id bo given further study by the Beard of Trustecs at its noxt mccting in
pril, ‘

D-1132 Registration of Land.

A lotter from Prosident Chen, dated January 13, 1936, dealing with this topic,
had boen circulatod in advanco of tho mecting.  The Committeo reviewed both
tho minutes and the Prosident!s lettor, and discussed also the oxpericneccs of
other institutions and missionary bodics in doaling with this same problem.

Tt was .

E(C-812 VOTED that whorcas tho Board of Trustces is conscious of tho fact that
many of tho donors of the property of the University of Nanking have
oxpresscd a desiro that titlo of this proporty be held in the namc
of the corporato body, "Thc University of Nanking"; and’

Whoreas tho title of this property, both land and buildings, is for tho
most part vested at present In this coérporate body and any legal trans-
for of titlo at this timo would be difficult if not impossiblo; and

Whercas oxpericnce has at various timos in the past shown that undor
somo conditions of disturbancc and political changce thore arc many ad-
ventages in tho presont typoe of ownorship of tho University's proportys

Thorofore 1t is tho genoral opinion of the Board of Trustocs that tho
proporty of the University should continuc for tho prosont to be hold
undor the corporatc titlc of "Tho Univorsity of Nanking" unloss thoro
arc very dofinitoc rcasoms for doing othorwisc.

It is, howcver, the carnest.dosirojof tho Board of Trustccs to follow
whatover courso scems wisest to the loadors actually on the ground in
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‘Nanking, and to that ond they suggest the appointmont of a spocial
committoo to make rocommendations to tho Board of Trustocs on tho
wisost procodurc in registoring the land belonging to tho Univorsity,
and furthor suggest that tho porsonncl of this spocial committoc bo

~as follows:~ Prosidont Y. G. Chon, Mrs W. R. Wheolor, Dr. Charles E.
Patton, Dr. Ralph E. Ward, Dr. L. C. Hylbort, ono mombcr to bo nomi-
nated by the United Christian Missionary Socioty, and onc mombor to
be nominated by the Board of Dircetors. =~

: | o
D-1151 Proportiol of Christians on tho Faculty,

Tho Comnittoc prrdSSQd its gratificétion at the information on this topic
containcd in the minutos of the Board of Dircctors and in lottors rcecived
from Miss Priest and Prosident Chon., Tt was '

EC~813 VOIED that this information corcorning the proportion of Christians
on the faculty boc reported to the noxt meoting ef tho Board of Trus-
toos, ' . :

D~1142 Furlough for Miss Anderson.

EC~814 VOTED that approval bo givon tho rocommendation of tho Board of
Dircctors that Miss Hilda M, Anderson bo granted a rogular furlough
dating from tho summer of 1936, to roturn to tho Collecge of Agriculturc
and Forostry in tho samc position.

ANNUAL AUDIT AND REPORT OF TREASURER

Tho Assistant Troasuror reviewod bricfly tho Annual Roport of tho Troasurcr
of tho Board of Trustocs, togothor with the annual audit of the Treasurcr!'s
aceounts for the yoar 1934~35, It was notced that tho Committco on Financo,
by action FC-800, had rovicwod thoso two roports and had rccommended thoir
aoproval, It was '

EC~815 VOTED to approve the Report of tho Troasuror of thoe, Board of Trustcos
for tho yoar ondhing Junc .30, 1935, togothor with tho Annual Audit of
tho Troasurcr!s accounts for this samo poriod,

The meoting adjourncd.

B. A. GARSIDE,
Soerotary
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MINUTES OF MEETING
COMMITTEE ON FINANCE, PROPERTY & INVESTMENT
UNLVERSITY OF NANKING

12230 P.M. Thursday, Merch 19, 1936
Parkside Hotel, New York City

List of Mermbers

*G, B, Huntington M. W. Fhnes
*J ., H. Banton #G, F. Sutherland (alternate for Dr. Funes)

*Rugsgell Carter R. E, Speer

Those members of the committee whose names are starred were present, also
B, A, Garside and C, A, Evans. :

MORTGAGES

The committee reviewed the mortgages held by the University, and gave gpecial
attention to the followingi~

176 Fagt 237th Street. It was noted that the Bond & Morigage Guarantee Corpora
tien had received a proposition from the owner to pay $200, cash and $68.75
quarterly until a total of $750. had been received. In consideration of these
amortizations the owner desired to have a reduction of interest to Uik to net
4% to the University. It was folt that these amortizations were too emall and
that toa great a reduction of interest had been requested. It was

FC-816 VOTED that the Treasurer's office be instructed to negotiate with the
Bond & Mortgage Guarantee Corporation on an extension of the mortgage
attached to 136 East 237th Street on the basis of $200. down and $100.
quarterly for the life of the extension, Interest is to be 5% to net
437 to the University, with the privilege of reducing principal in

mltiples of $100., on any interest date.

414 Brook Avenue. The committee gave thought to this mortgage, which became

due March 1, 19%7%, the owner at that time desiring an oxtonasion on the basis of
$40, semi-anmual emortizations. As this small payment did not appeal to the
committes, the mortgage has been running c¢pen since that time. It was suggested
that the Assistant Treasurer institute negotiations through the Bond & Mortgage
Guarantee Corpeoration, with the hope of securing pericdic payments on principal,
even to the extent of making some concession upon the interest rate,

2348 Soventh Avenue, A special report on the condition of this property was in
the hands of the committee, showing that it is now accupied by the Central
Memhatten Mugic Conter as a social and music project under the direction of the
Works Progress Administration. The expenditures for rehabilitation by the
W.P.A., aside from the plumbing and heabting expenditures made by the Universgity,

ars ag £0llows s-

Materials $ 2,067.28
Labor 11,270.46

Elevator Repairs 160.00 |
13,597 74

It wag reparted that the W,P.A. would not pay charges for ingurance premiums
and that permission had not been granted to the music center t0 raige funds for
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this pv.rpose. It wag felt that the most pressmg need was t0 get the Board of
Assegsors to remit the taxes; . ‘and  the, ‘Assistant Treasurer wes 1nstruoted. to usge

every means to secure such a decision, .

STOCKS AND_ BOND

The coammittee gave tine to the study of the investment list, noting that the
New York Edison 5/51 are to be called on April 1lst. After due consideratien

it wag

i

FC-817 VOTED to authonze the Treagurer to use the proceeds of the New York
Edison bonds; if sold or whem called, plus the $4,045.40 cash on hand
for the purchase of Atohison, To_peké. & Santa Fe 5% Preferred. Stock.

The Assistant Treasurer 'was requested te watch the market on Almmnum Preferred,
and in cage the sbock moved up appreciably end it was folt degirable to sell,
that the cormnit‘oee Ye camunicated with by telephOne. ‘

HOOVER TRUST FUND

It was reported that at a mee ting of the Board of Directors on the field held
November 22, 1935, it was voted t6 ingtruct the New York Office to request
the Geo. D, Hartor Bank to remit the balance of cash on hand, plus proceeds
from the sale of $2,000¢ U.S, Government securities held in th:.s fund, . the
total cash to be sent to China to apply.on the current budgets These in-
structions were carried out and $3; 055.03 remifted to the fzeld; After

these transactions were cerried out, the recordd ghow that, the following
securities were held in the Hoover Trust Fund By the Geos Di Harter Banki-

$10;000 Gdorgia, Carolina, & Northern Rwy. 6/34
5,000 Bolton Square improvement 7/52

The ccmm:.ttee gave consideratioh to ﬁhe e.dvida‘bility of terminating the trust
and taking over the decurities to be adminigtered By the Board of Trukteed
of the University. The question was raised as to the deéesiratility of again
~communicating with Mr. M. Searle Bates with the hope of securing his coopera~
“tion in an endeavor to roegtablish the trugt fund, and it was. '
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FC-818 VOTED that if after further communication with M. Searle Bates it is
found . degirable to terminate the trust with the Geo. D. Harter Bank,
the Treagurer be instructed to take the necessary steps to claim the
gecurities in the name of the Board of Trustees of the University of
Narking, and release the Geo. D. Harter Bank from further respensibility.

e

On motion adjourusd. ‘
C, A, EVANS

Asgigtant Treasurer




MINUTES OF ANNUAL MEETING

Ga S Ao .'

2 OO PQM. Wednesdayq April 22nd .1936

List of Members

General
Board 1935 19386 1937 1938 Alternates

Baptists G.B.Hunt ington *J W, Decker

Disciples S.J.Corey C.M.Yocum *Alexander Paul C.T,Paul

Methodlsts *J RoEdwards R,E.Diffendorfer R.C.Morris xPF,T,.Cartwright

Presby (vacancy) *B.C.Lobenstine BoB.Cobb D.B.S.Morris
terlans : Cs H@Fenn

Coopted *R.B.Speer Ambrose Swasey

J,H.Banton Russell Carter
sMargaret T, Hodge *Nrs.F,J.McConnell
Those whose names are starred were present; as was the Secretary.

Dry Speer, the President of the Board, presideds

The meeting was opened with prayer, led by Mr. Lobenstine

APPROVAL GF MINUTES

BF~819 VOTED to approve, as dlstributed the mlnutes of the following meetings:~
Board of Founders, May 15, 1935; Exocutive Committee, June 11, 1935,
February 19, 1936; Flnance committee, October 10, 1935, November 6, 1936,

March 19, 1636,
FINANCIAL STATEMENT AND FORECAST

A financial statement and forecast was presenteds This showed that to April 1lst
income and expenditure have been proceeding at about the estimated rate. If only
such income as is considered assured is receitved up to June 30th, the year will
elose with a deficit of $631,72, This amount will, however, be reduced by any
further special gifts and also by gain on exchangeo After discussion, it was

BF-820 VOTED to receive and place on record the finanoial statement and forecast
showing the probabls position of the Founders om June 30, 19386.

REGISTRAT ION OF LAND

The Board reviewed the developments of the last two or three months in the problﬁms/
of registratlon'w1th the proper Chinese authorities, of the land on whieh the -Uni-
versity is situated, The latest information from Nanking was that the cemmittee
proposed by the Executive Committes of the Board, of Founders on February 15th
(EC~812) was being organized and that it would probably be able to submit 1ts
report and recommendations within a fairly short time, On April 16th e cable

- was received from Dr. Ferguson recommending that the deeds be reglstered in the
name of the Board of Directors and deposited with the Founders for safekeeping,
After a full discussion of the matter it was the Jjudgment of the Board that
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the latest communlcatlons from Dis Chen, “and the latest actions by the Board of
Direcdtors, seem to assume that further steps will not be taken by the Founders

until a report and recommendations can be sent by the Committee now at work on

the matter, or until further word can - ‘be sent ‘or brought. by Pr951dent Chen, It
wa.s therefore :

- BF-821 VOTED to await additional word from the field before taking further action
with reference to the registration of land,

REQUEST FOR AUTHORIZATION TO UNDﬂﬂMKE GRADUATE'WORK

The Board gave consideration to the actions of the Board of Dlrectors, D-1193 to
D-1195, and to communications from President Chen, with reference to offering
graduate courses in Chemistry, Agricultural Economics, Hlstory, and Chinese '
cultural studies, and the conferring of graduate degrees in these subjects. : The
matter was dlscussed from two angles (1) the attitude of the Harvard-Yenching In-
stitute toward graduate work in Chinese subjects, and (2) the more gemneral ques-

~tions involved in the proposal to offer graduate work in the three other departments
suggested,

The Secretary stated that correspondence and personal conferences with the officials
of the Harvard-Yenching Institute had indicated that they are not as yet prepared
to approve any proposal for the University of Nanking to undertake graduate work
in the field of Chinese studies, or to make any funds available for such a develop~
ment, The Director of the Instltute 1s planmning to start for China before the end
of this year, with the purpose of spending about nine months studying at first hand
the plans and programs of each of the universities receiving support from the In-

- stitute's Restricted Fund. Only when the Director returns would the Institute be
w1111ng to approve any substantial change in general pollcy, It would therefore
seem unwise to press such a proposal at this time,

The more genéral questions involved in the proposal to offer graduate work in
three other departments were also discusseds It was agreed that since authoriza-
tion has already been given by the Founders for granting the Master's degree in
the College of Agriculture, no further consideration of the proposal concerning
graduate work in Agricultural Economics is necessary at this time, Discussion
was therefore confined to the proposals for graduate work in History within the

- . College of Arts, and in Chemistry within the College of Science, Excerpts from
recent letters from Dr, Chen were studied with care, The Secretary reported that
inquiries had been sent to Shanghai as to the attitude of the Council of Higher
Education toward these proposals to undertake graduate work, and that a reply had
been-received stating thet the Council has taken no recent actlon in the mattor.
At the close of the discussion it was

BF-822 VOTED that in respomse to the actions of tho Board of Directors and the
communications of President Chen concerning the proposed development of
-graduate work and the conferring of Master's degrees in Chemistry and -
History, the Board of Founders reported their judgment as follows-aj

(1) The Board is stlll doubtful of the wisdom of undertaking even a
limited amount of graduaze work at the presént time, in view of the
serious deficits now outstanding in the Colleges of Arts & Science,
 and the continuing difficulty of securing from year to year sufficient
funds to balanee the budget for the program ‘already being conducted,
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(2) So far as the Board of Foundors is aware, no approval has bron
givon oithor by the Council of Highsr Educatlion, or by the Assaciated
Boards for Christian Colleges in China, for the University of Nanking
to undertake graduate work in any departmonts except within the pro-
fessional field of Agriculture,

(3) The Board of Founders recognizes that inasmuch as the University of
Nanking is registered undor the Ministry of Edueation of the Chiness
Government, the Ministry has the right to mako rocommondations concorning
the program of the University with rogard to the carrying on of graduate
work, and to the issuance of Chinese diplomas and the conferring of degrees
under Chinese regulations,

(4) The Board of Foundors desires, however, to have the privilege of per-
sonal conferences with Prosident Chen before taking action delegating to
the Board of Directors further authorization to confer graduate dogrees
under the powers oonferred by the Regents of the University of the State
of New York, in any other departments of the University than those already
authorized in the (ollege of Agrioulture,

BF-823 VOTED to recommend to the field that the proposal to undertake graduate
work and to grant graduate degrees in the field of Chinese Cultural
Studies to be held in abeyance until President Chen has an opportunity
to disouss these matters with representatives of the Harvard-Yonching

Institute.
VISIT OF PRESIDENT CHEN

The special Committee appointed by the Executive Committee to consider plens for
the proposed visit of President Chen to America made a report of its discussions
and recommendations., As a result of its discussions, the Committee sent on
April 14th the following cablegram: '

"FOUNDERS EARNESTLY DESIRE FARLY CHEN VISIT SUGGEST SPEND SUMMER AMERICA
REST, FELLOWSHIP, WITH CULT IVATION AND HARVARD CONFERENCES AUTUMN.
FOUNDERS WILL PROVIIE TRAVEL, ENTERTAINMENT.,"

Attention was called to minutes D-1168 to D-1171 of the March 20th meeting of
the Board of Directors, The Board also discussed ways and means to make Presi-
dent Chen's trip to America as pleasant and profitable as possible, It was

BF-824 VOTED that the Board of Founders approve the action of its speciel Com-
mittee in extending a cordial invitation to President Chen to visit
America at an early date, and in undertaking to provide funds necessary
for his travel and for his entertainment while in America.

MATTERS ARISING FROM ANNUAL MERTING (F THE ASSOCIATED BOARDS

The Board reviewed sush actions of the Annual Meeting of the Associated Boards on
April 21st and 22nd as were directly related to the Nanking Board of Founders,
All those present had attended the sessions of the Associated Boards, and were
familiar with its discussions and actiqns’

Proposal Concerning United Board, The Board reviewed the recommondations of the
Assoolated Boards with roference to the possibilities of greater unification of
the Boards of Trustees of the various China Colleges either through the formation
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of a United Board or through the delegation of greater responsibility to the
present organization of the Associated Boards, It was noted that the Associated.
Boards has taken agtion approving the following recommendations of the special
committee on United Board:- : »

"a, That the plans suggested above be referred to the Boards of
Trustees of the several Colleges for their consideration and action.

b. That the individual Boards desiring to explore more fully possi-
bilities of these alternatives be requested 4o appoint two represen~
tatives to meet with other representatives for this purpose; a report
of the conclusions reached to be made to the individual Boards and to
the Associated Boards.

¢c. That the Secretarv of the Associated Boards be requested to convene
this Committee as soon as the three or more College Boards have appointed
their representatives."

After discussion it was

BF-825 VOTED (1) That the Board of Founders of the University of Nanking has re-
viewed with interest the proposal brought to it by the Associated Boards
for Christian Colleges in China with regard to a United Board of Trustees
for Christian Colleges of China-

(2) That we regret we have not had sufficient time to study the merits
~of the questlons 1nvolved;

(8) That we desire to explore the possibilities more fully, and appoint
two representatives to meet with similar representatives of other in-
terested Boards for fuller study and report to our Board.

BF-826 VOTED to appoint as representatives of the Nankiﬁg Board of Founders in
: accordance with the preceding action the following:- Dr. Robert B. Speer,
_ Dr. J. W, Decker,and Dr. Ralph E. Diffendorfer, alternate.

Representatlon on Assoclated Boards Commlttees. It was noted that the Assoclated
Boards hAs asked The individual Boards of Trustees to nominate their representa-
tives on the various standing committees. The Nanking Founders are entitled to
two representatives on each Committee and may nominate alternates also if de-
sired, After discussion, it was ‘

BF~827 VOTED to nominate the follcw1ng as the representatives of the Nanking
‘Board of Founders on the standing committees of the Associated Boards-—

Executlve Commlttee: Dr. R, E. Speer, Mr, Frank T, Cartwright,
o T " Dr. J. R. Edwards, alternate

Committee on Promotion: Mr. E, C., Lobenstine, Mr, Alexander Paul
. Christian Character: Dr. R, E. Speer, Dr. J. W. Decker,
S . Mr., S. J. Corey, alternate
Finance Committee- . Mr. Russell Carter, Dr. G. B, Huntington,

...~ - Mr, Robert C., Morris, alternate

Staff & Ourriculumw _ Mr, F. T. Cartwright, Mr, Alexender Paul
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Budget., It was noted that the individual boards of trustees have been asked to
make appropriations for the administrative services rendered them by the Associ-
ated Boards on approximately the same basis as in 1935, The amount the Nanking
Founders are asked to appropriate is $2,950. Tt was

BF-928 VOIED to approve the appropriation of $2,950 to cover the pro rata share
of the Nanking Founders in the administrative activities of the Associ-
ated Boards together with the cost of the specific administrative services
rendered to Nanking by the Associated Boards,

Attention was aldo called to the decision of the Associated Boards that the
entire cost of promotional work in 1936-37 be allocated on the basis of the

new money secured for the several colleges. This makes it unnecessary for any
board of trustees to make an appropriation or underwriting for promotional work,
The Assoclated Boards has requested, however, that the several boards of trustees
agree to advance funds, as may be necessary, up to the amount of their under-
writing last year, in order to permit the promotional department to carry on its
activities pending the collection of the pro-rata share of new money secured,
Nanking's underwriting for 1935-36 was $2,194, It was

BF-829 VOTED to authorize the Treasurers to advance to the promotional department
of the Associated Boards, as may be required, funds up to a tobal of
$2,194, with the understanding that such advances are to be considered
as merely a loan to be adjusted before the close of the fiseal year 1936-37.

OTHER MATTERS FROM DIRECTORS' MINUTES

In addition to the discussions and actions set forth above dealing with matters
contained in the minutes of the March 20th meeting of the Board of Directors,
the following items in these minutes were noted:-

D~1159 President's Report. Noted with interest and appreciation,
D-1176-81 Ferguson Museum. Noted with interest.

D~1183-85 Tibrary Building. Noted with interest,

D-1190 Furlough of Dr,. and Mrs. Illick. The following action was taken:-

BF-830 VOTED to concur in the request of the Board of Directors to the Board of
Foreign Missions of the Methodist Episcopal Church that, after their fur-
lough, Dr. and Mrs. J, T, Illick be returned to the University of Nenking
as regular representatives of the Methodist Episcopal Church on the Univer~
sity faculty,

D~2208 Promotion Work in U,S.A., Dr, Speer reported recent correspondence from
Mr. Wheeler indicating that after all it might not be necessary for him and his
family to return to America at this time on health leave., Tt was, however,

BF-831 VOTED that if it should prove necessary for Mr. W. R, Wheeler and his
family to return to America this year on health leave, the Board of
Foreign Missions of the Presbyberian Church in the U,S.A., be requested
to retain Mr, Wheeler as one of the members of its quota on the Nanking
staff and to allow him to devote himself to promotional work on behalf
of the University. :

SUBSTITUTE.SALARY FOR MR. AND MRS, GOODSELL

Mr. Paul stated that sinee the return from Nanking of Mr, and Mrs, Goodsell both
of them have been undergoing sanatorium treatment at heavey expense to the United
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Christian Missionary Society. This expense is still continuing, As a result

the Society has not found it possible to make any additional provision for the
usual cash grant to provide a substitute salary for this place on their quota.,

He expressed the hope, however, that the Soclety might be able to provide at

leagt a part of such a substitute salary, and suggested $600 as a possible figure,
It was

BF-832 VOTED that the Board of Founders record its sympathv for the burden which
the United Christian Missionary Society is carrying as the result of its
heavy expenses on account of Mr, and Mrs, Goodsell, but that the Board
express the hope that the Society may find it possible to provide a grant
of at least $600 per year to assist in securing a substitute until the
Society is able to £ill this place on its quota,

BUDGET FOR 1936-37

The Board reviewsd the budget estimates for 1936-37 as submitted by the field
and as checked by the treasurers of the Board of Founders, The representatives
of the participating Mission Boards indicated informally the amounts which their
Boards will be able to provide during the coming year, Tt was

BF-833 VOIED that the Board of Founders inform the Board of Directors that, in
addition to the persomnel supplied by the cooperating Mission Boards, it
will contribute toward the budget of the University of Nanking for the
fiscal vear 1936-37 the following amounts ;=

(a) toward the general budget the sum of US$20,332.50, to be derived from
the following sources;:-

Mission Board Cash Grants
- Methodist Board $1,055,00
Presbyterian Board 2,920,00
United Christian Miss., Soc, 1,500.00
Baptist Board (A, & F,) 800, 00 $6,275.00

Income from Endowment
- General Funds . 12,007.50
‘Swasey Fund ' 2,000.00
Methodist Fund for Agriculture 3,000,00 17,007,50
' $23,282,50
.Less Home Administration 2,950,00

Total $20,332.50

(b) toward the budget of the University Hospital the sum of Us$1,295.00,
to be derived from the following sourcesiw

Mission Boards Cash Qrants -
- Methodist Board $ 340,00
Presbyterian Board 580,00
United Christian Miss., Soc. 375,00 $1,295,00

BF-884 VOTED that the Board of Founders also allocate to the Board of Directors
three-~fourths of any gain on exchange accruing on the appropriations de~
fined in the preceding action, above the fixed exchange ratio of 2:10 to 1,
the Founders retaining one-fourth of any gain on exchange as a proteotion
against possible reductions in the sources of income itemized above as well
as to meet deficits now standing in the home-base accounts of the Board of
Founders., :

T T T e s




Minutes of Annual Meeting : :
Nanking. Founders ' T April 22, 1936

BF-835 VOTED that the Board of Founders furthér inform the Board of Directors
that 1t will transmit to the Directors all income from the following
sources as and when received:- '

 Harvard-Yenching Institute Us$12,631,57
Special Gifts for Mr, and Mrs. Riggs 1, 000,00

BF-836 VOTED that the Board of Founders appropriate for Famine Prevention Work the
sum of L $1799226100J and that it hereby authorizes the Treasurers of the
Board of Founders So make such sals: of securities during the year from
the Faminz FPund Fndowment account as may e required, in addition to the
income received in +this account, to provide the full amount of this appro~
priation, -

OFF ICERS AND COMMITTEES

The Board then turned to the election of officers and the appéintment of commite~
tees for the ensuing yeer. Tt was

BF-837 VOTED to instruct the Secretary to cast an unanimous ballot for the fol-
lowing officers for the ensuing year:-

President of the Board Robert E, Speer

Viece Presidents Mrs, F. J. McConnell
' Jo W. Decker

Treasurer Russell Carter

Secretary and 2nd Assts Treas, B. A, Garside

Asst, Sec., and Asst. Treas, Ce A. Evans

BF-838 VOIED to appoint the following committees for the ensuing year:~

(a) Executive Comnitbed:- Dr. Speer, Mrs. MecConnell, Dr. Decker, Mr. Carter,
Mr. Tobsnsting. Dr. Huntingbon, Dr. Edwards, Mr. Cartwright, alt,

(b) Finance Gomuitsee:s Mr, Banton, Chmn,, Dr. Huntington, V.Chmn,

Mr. Rober® T Tiorrisy Mr, Carter, Dr. Ehnes, Dr, Speer ex officio,

(¢) Committoe oq_Instructi§n:~ Mr/ Gartwright, Chmm., Dr. Edwards,
Mrs, MeConnell, and Dr. Speer ex officio.

(d) committee on ng@éﬁioﬁ{& Mr, Lobenstire, Dfs Diffendorfer, Dr. Decker,
Mr. Aléxander Paulj and Dr. Speer ex .offidio,

- MEMORTAL RESOLUTION, MR, DOAN ,

Mr, Paul called attention to the death, sinde the last meeting of the Board, of
Mr, Robert A: Doan, who from 1919 to 1931 was an active mefber of the Board of
Trustees of the University of Nanking, representing the United Christian Missién-
ary Soclety. IS was '

BF-839 RESOLVED that he Board of Founders record its sincere sorrow at the news
of the death of Mr, Robert A. Doan, who for more thai twelve years wds an
active member of this Board. During a vital period of the Universityts
development Mr, Doan had an important part in all the activities being
carried on in its behalf at the home base. His colleagues on the Board,
and the officers and faculty of the Universiby, join in extending to the
friends and family of Mr. Doan their expressions of profound sympathy,

The meeting adjourned,
I ] o T _ _B. A, GARSIDE
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Parkside Hotel, New YOrk City

List of Members

Executive Committee Finance Committes

R. E. Speer E. C. Lobenstine J. H. Banton Russell Carter
Mrs.F,J.McConnell *G. B. Huntington  *G,B,Huntington - M, W. Ehnes
*Je W. Decker J. R. Edwards *Robert C.Morris R. E. Speer,
Russell Carter *F. To Cartwright : ex officio

Those whose names are starred above were present as were Mr. C. A. Evans and the
Secretary, ‘ :

Dr. Huntington was elected Chairman pro tempore,

Greetings were extended to Mr., Robert C. Morris, who was meeting with the Committee
for the first time. .

PROMOT IONAL OBJECT IVES

The Committees gave consideration to the preparation of a list of promotional
objectives for the University of Nanking to be sought during the next five years,
The adoption at this time of a revised list of objectives was considered neces-
sary for two reasons - the plans of President Chen to be in America next year

and the request of the Associated Boards for such a list of objectives to be used
in setting up its unified list of promotional objeetives to be sought by the China
Colleges individually and collectively. The Committee reviewed the list of finan-
cial needs of the University as adopted by the Executive Committee of the Nanking
Board of Founders on January 3rd, 1934, (EC-706)., This list was transmitbed to
China for comments and approval by the field authorities., After making amend-
ments to this list to being it up to date, the Committees ‘

EF-843 VOTED (1) to approve the following list as a statement of the financial
needs of the University of Nanking, which the Board of Founders will seek
to secure during the next five years;

(2) that this list be transmitted to the Associated Boards for Christian
Colleges in China in response to its request for a statement of the pro-
motional objectives of the Nanking Founders, with the understanding that
if the lists of objectives submitted by the various Colleges are found by
the Associated Boards to be larger than there is any reasonable hope of
securing, the Associated Boards will undertake any necessary scaling down
of lists on a basis of comparative study of the needs submitted:-

1. Urgent Current Needs 1936-37 budget . o
For the general budget of the University ’ Us $ 15,000
To maintain the work of the Hospital 7,500
' 22,500

2. Immediate Endowment Requlrements to0 be Sought

during 1936-37
For general operation and for strengthening

work in Arts & Sciences 560, 000
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3+ Additional Capital Requirements to be Sought
during the flve year period
Endowment
a. For College of Agriculture & Forestry 500, 000
be For Library Operation and Maintenance 80, 000
ce Student Services . 50, 000
‘ 630, 000

Plant :

8. Classroom Building (primarily for Sclence) 75, 000
b. Residences 4 40,000
c. Dormitories ‘ 92,500
da Science Equipment . . 30, 000
ee Power & Light Plant . 17, 500
fs Land Improvements 3, 500
ge Minor Buildings ) 6, 500

265, 000

MATTERS ARISING FROM FIELD MINUTES

It was pointed out that at the Annual Meeting of the Board of Founders on April
22nd, the members had not had an opportunity to give dstailed study to the minutes
of the meeting of the Board of Directors held on March 20th, 1936, The Founders
therefore were not able to take action on all the matters in these minutes calling
for their consideration. The Committees reviewed certain actions from the Direc-
tors!' minutes which seemed to call for further study.

D-1162, Appropriation for Promotional Expenses in America. The Committees noted
that the action of the Annual Meeting of the Nanking Founders, in notifying the
Board of Directors of the funds which would be available for the budget of the
University during 1936-37, had not made any deduction for promotional expenses
in America, as was thought would be necessary when preliminary estimates were
first sent to the field., Therefore no action on D-1162 was necessary.

D-1164, Exchange ratio 1936-37., This recommends to the Board of Founders that

"in view of the recent official stabilization of the currency of China, beginning
with the next fiscal year, current exchange be adopted for all business, and that
all accounting be recorded on that basis", In this connection the Committees re-
viewed action BF-833 and BF-834 defining the contributions of the Board of Founders
to the 1936~37 budget, and defining also the rate of exchange and the allocation
of any gains on exchange. The hope was expressed that even though these appropri-
ations were not made in exactly the way suggested by the field, it would still be
possible for the field authorities to carry their accounts on the basas of the
current rate of exchange if they so desire. It was

EF-844 VOTED that it is the judgment of the Committees that as yet there has not
been enough experience with the official stabilization of the currency of
China to justif'y changing the basis used by the Board of Founders for
.several years in defining its appropriation to the University budget, and
that therefore the Committees believe no change should be made at this
time in the form of the appropriations made to the 1936-37 budget in
action BF-833 and BF-834,

D-1167, Dr. Chen's Proposed Trip to America, The Committees noted with interest
the reports of the latest inf'ormation received from China as to Dr. Chen's plans.
Since, however, arrangements for his plans are already being made by the Com-
mittee on Promotion, no further action seemed to be called for at this time.
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D-1172, Rockefeller Grant, The Committees noted with appreciation that for 193637
the Rockefeller Foundation has granted LC$17,500 to the College of Science, and
Lc$55,000 plus US$5,500 to the Department of Agricultural Economics. It was

EF-845 VOTED that the Committees record the appreciation of the Board of Founders
of the University of Nanking for the generosity of the Rockefeller Founda-
tion in its grants to the College of Science and the Department of Agri-
cultural Economics for the coming year, and request the Secretary to see
to it that ‘a suitable expression of appreciation is sent to the Foundation,

D-2004~6« Land Problems. The Committees made note of the fact that the larger
problems of registration of land are being deferred until President Chen arrives
and the Founders have an opportunity of discussing these problems with him at
greater length. It was noted, however, that actions D-2004-6 request special au=
thorization from the Founders to handle minor details involved in solving some of
the land problems confronting the University. It was

EF-846 VOTED that the Committees approve the following rocommendations of the
Board of Directors:-

(1) "to grant to the Board of Directors the right to make adjustments for
exchange of land for *rights of way! through our land, as may be mutually
satisfactory to all concerned",

(2) "that the Board. of Directors be given jurisdiction for the sale of land,
the total value not to execeed US$500 for any single transaction"”,

(3) "to authorize the administration to make temporary -- not to exceed
three years -~ leases for small pisces of unused land when requests are re-
ceived from neighboring owners, such arrangements to be approved by the
Executive-Finance Committee and ratified by the Board of Founders,"

REPORT ON INVESTMENTS

Mr, Evans presented reports on a number of investment matters. These were discussec
informally, and it was agreed that formal action would be left to a later meeting
of the Finance Committes,

APPROVAL OF RECCMMENDATIQNS OF COMMITTEE ON INSTRUCT ION

The Secretary called attention to the minutes of the meeting of the Committee on
Instruction held on June 4th. That Committec recommended that the Executive Com-
mittee approve the appointments of Mr. John R, Raeburn, Mr. Glem W. Hedlund, and
Mrs. Robert O, Wilson., Copies of theso minutes were mailed on June 5th,to the mem-
bers of the Execubtive Committee, accompanied by ballots for their vote by mail on
these recommendations. A majority of the members of the Executive Committee had
already sent in their ballots, all of them approving these three appointments,

It was .

EF-846 VOTED to approve the recommendations of the Committee on Instruction
(CI-840,841 and 842), recommending the appointment of Mr. John R, Racburn,
Mre Glemn W, Hedlund, and Mrs. Robort O, Wilson.

The meeting adjourned,

B. A, GARSIDE
Secretary
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Room 018, 166 FITTh Avenue, New York, New vork

List of Members

Board 1936 1937 . 1938

o m————o——

Baptists *Ge B, Huntington *J s Wa Doocker :
Disociples Ce Mo Yooum *Alexander Paul Se Jo Soroy Co Te Paul
Methodists (vecancy) *Ro Eo Diffendorfer R, E. Morris F.T.Cartwright
Presby, , (vacancy) *Be Ce Lobenstine Es Be Cobb DaBoeSe Morris
Coopted *R. E. Speer Ambrose Swasey

*Js He Banton *Russell Carter
Ex Officio Flercnco Ge Tylor Margaret EokHOdge MrSQFoJQMOCOnnell
Those whose nemes are starred above wore present, as were the following:-
President Yo G» Chen, Mr, W. Reginald Wheeler, Dr. C. Stanley Smith, Mr. C. A.
Evans, and the Secretary,

Dre. Speer presi&ed. The meeting was opened with prayer.

APPROVAL, OF MINUTES

BF~847 VOTED %9 approve the minutes of the Annuel Meeting of September 22nd, 1936
as distributed; and to approve the minutes of the meeting of the
Executive-Finance Committees on June 9%h, 1936 as distribubed, except
for editorial corrections in EF-843. ' :

GREBTING TO REPRESENTAT IVES FR(M FIELD

Dre Speer, as President of the Board of Founders, extended to President Chen a
warm welcome on behalf not only of the members of the Board of Founders, but alse
of the consbituent mission boards and of the othor American fricnds of tho Univer-
sity of Nanking. Ever since Dr, Chen was cloctod President of the Univorsity
almost ton years ago, we have all looked forward cagerly to his coming to Amorica.

Dr. Spoer also oxtended a hoarty weleome to Mr, Whooler who was also prosont at
tho mooting, and to Miss Anderson who was in Boston proparing for Drs Chents visit
to that oiby.

MESSAGE FROM PRESIDENT CHEN

At the invitation of tho Chairmen, Prosidont Chen addrosscd the Board., His
message may bo summarized as followss=-

Lot mo bogin by oxpressing my sincorc approciation of this privilege of
mooting with the Board of Foundors. Although it is ncarly ton years
since I bocame Prosident of the University of Nanking, this is tho
first trip I havo made to Amorica during thet timo, and is thoreforo my
first opportunity to express to you in porson the warm gratitude which
we on the ficld have for the interost, sympathy, and support you have
givon so consistontly during this past docades All of thosc in Nanking
who arc rolated to tho Univorsity have asked me to bring their groot-
ings and good will, ~ tho Dircetors, tho faculby, the alumi, and tho
student body. All have a kcon approciation of what the Foundors aro

Te
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doing, and have been trying, even under difficult circumstances, to
merit your conf'idence and support.,

You are all aware of the extremely difficult period through which the
University passed in 1927, as a result of the damages inflicted by the
Communistss Buildings were damaged and destroyed; the faoulty and
students were scattered. The University had to rise again from its
ruinss You have seen during these past nine years how remarkable that
recovery has been, despite the serious drop in income which we have
had to face. The Directors and the faculty have all been working hard,
and have been making steady progress,

The University has also been fortunate in its relationship to the im~
portant developments taking place in Nanking during recent years. For-
merly Nanking was o negleoted city., But since it bocame the national
capitol of China in 1927 tho population has trebled, Tho coming in of
loaders in tho govornment, of diplomatic officials, and of outstanding
individuals in overy phasc of thc dovoloping lifo of China, has brought
new and larger opportunitios. :

The Univorsity has boen rankod by tho National Govermment as ono of tho
best privato universitios in China, In point of cquipmont it is surw-
passcd by only onc othor such institution in China, During tho last
fow yoars a numbor of buildings havo boen croeted. This yoar a now
dormitory has boen addod, A sceond seioncc building is now in procoss
of orcetion., Construction is now boginning on the now library. in
addition to the larger buildings, a number of smallor buildings have
boon oroctod, such as the Twinem Chapol,

There has boon no difficulty in tho placomont of our graduatcses Tho
demand for them has far cxecodod the supply. Our graduatos have mado
an outstanding rocord in oxaminations for followships for study
abroad. REight of our gradustes worc succcssful in onc such oxamina-
tion and six in anothor. Our graduatcs have also sccurcd a largo
‘numbor of provinecial follewshipse The Univorsity of Nanking has had
morc graduates passing such oxaminations as thosc than has any othor
univorsity in China,

Tho roligious lifc of the campus has in gonoral beon vory ocxcollont.
Eight or ninc yoars ago wo woro troublod by a wave of anti-roligious
fooling, but this soon subsidode Tho faculty has takon a vory activo
part in tho rcligious 1lifo of tho institution, organizing Biblo
classos, discussion groups, and rctroats, as woll as cstablishing
contacts with individual studonts, The students themselves have boon
vory activce, Although rcligious coursocs and meotings. arc voluntary,
from 70% to 75% of tho non~Christion studonts in tho Univorsity arc
in the habit of attonding. '

ve
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In the field of finance, the University has faéc’uréd. inddessing
amomts from Chinese sources. During the pefiéd of 1930&-1936,;
LC$4 82,000, in addition to tuition fees, was socuidd from 9hbirely
Chinese souwrces. During this same period LCJ403,000 was &8 cured
from Western organizations having departments of their work in
China, such as the Rockefeller Foundetion. During this same
period IC$366,000 of capital gifts was received from Chinese
gources. Thuy, the total of these funds secured in China during
this six year period amounted to LC$1,251,000., During the last
few years the University of Nenking has been receiving more sup-
port from Chinese sources than has amy other Christian University
in China. For the current year 1936-37 we will probably receive
from Chinese sources LC$271,000, exclusive of student fees, Prac-
tlcally all of this income, is however, designated for special
types of work and does not help the general budget,

At the present time, the Umversity is ongaged in working oub
Plens for the correlation of our work with that of the Nanking
Theological Seminary, and probably with some of the other
Christian wnivergities and colleges in the Eaat Chme. ares.

Vo foel that these material goins have been supplied by divine
providence: The University of Nanking is confronted by a great
opportunity and we are all desirous of meking the most of it,

STATEMENT FROM MR, WHEELER

Mre. Whooler pointed out that he came to Nonking nfter sorving for a time in two
other Christian universitios and colleges in China, and after experience in the
Presbyterian Board of Foreign Missions. He stated that he has been tremendously
impressed by the important Christian eomtribution teing made by the University of
Narking., As he has talked with the governmental leaders of China he has found
that they sinc.rely support the ideal of high educational gtandards, plus a
strong Christian purpose,

Mr. Wheeler stated that the strong Christian character of the University of Nanking
has been largely dus to Dr. Chen's own decply religious influence, and to his con-
stant desire to do "the Christian thihg® under all circumstances.

MINUTES OF BOARD OF DIRECTORS

The Board noted the recsipt of the minutes of the meetings of the Exocutivew
Finance Committees of the Board of Dirvctors held on May 8th and June 5th, 1936
Thege minutes had already been mailed to the members of the Board. It was agréed
that such matters in these minutes ag require special action would be teken wp
mder the various hoadings of the agenda,

LAND_REGISTRATION

With the docket of the meeting was distributed an extensive digest of information
on this subject, including & resume of actions already taken by the Board of

Dire ctors and the Board of Founders and their various comittees. The findings

of a conference of missionary executives dealing with the gemeral subject of land
rogigtration in China held on September 23rd, was distributed. FPregident Chen,

Mr, Wheeler, and Dr. Smith made statements. There followed a general discussion,
dealing chiefly with the question of whether the propesed registration of the
property of the University with the Chinege government ehould be carried out in the
name of the Board of Directors or the Board of Founders. Following the discussiom,

it was unenimously
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BF-848 VOTED that the Board of Founders of the University of Nanking
outhorize the Board of Direcctors of the University to register
the propérty, including both land and buildings, of the University
of Nanking with the Chinege Government in the name of the Board of
Directors, with the understanding that the Board of Directors will
give the Board of Founders, representing the original donors, formal
assurance of their acceptance of the trust to carry o the University
in accordence with the purpose for which it was founded,

VOTED to ingtruct the Secretary to report this action of the Board
of Founders on land registration to each of the four Mission Boards
cogperating in the University.

VOTED to instruct the Secretary to file a copy of thig actim of the
Board of Founders on the gubjeot of land registration with the
Americon Enbassy in Nanking and with the Dbpartment of State of the
United States Government.

Dr, Chen pointed out ’chat in eamection with the process of land registration,
the University would probsbly have to pay not only the registration fee but
also a fee for stamping & large proportion of the deeds to the individual plots
compriging the University campus. He éstimated roughly that the total of these
costs might amount to as much as US$6,000, although it is possible that some
portion of the fees might be remitted. He asked whether the Founders would
approve the sale by the Board of Directory of ecvrtein small and isolated plots
of land belenging to the University which are not adjacent to the campus and
probably would never be of any direct uge to the University. It was pointed
out that under action BF-8U48 the authority for the disposal of such pieces of
land in order to pay the costs of regigtration lies in the hands of the Board

of Directors. It was, however,

BF-851 VOTED that it ig the judgment of the Board of Founders that the sale
of certain gmall and isolated plots of land belonging to the University,
in order to provide funds to cover the cost of regigtration of the
property, is in accordance with the purpose get forth in action BF-8U4E,

REPORT OF TREASURFR, BOARD OF FOUNDERS

The Board reviewed the Report of the Treasurer of the Board of Founders for
the fiseal year ended Jwne 30, 1936, copies of wh:.ch had already been mailed
to the mombers of the Board. It was

BF-852 VOTED t0 approve the recommendation of the Treasurer that
the surplug of $38.16 from the 193%2~33 Current General Account
be clgsed out against the Current General defieit, 1933-3U.

BF*853 VOTED to receive and place on record the Report of the
Treasurer of the :Board. of Foundera for the fiscal year
ended Jung 30, 19364
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REPORT OF .THE COMMITTEE ON PROMOTION

Dr. Lobenstine presented a report on behalf of the Committee on Promotion:-

(1) Plans for Drs Chen, It was pointed out that there are so many prosent and po-
tential friends of the University of Nanking who are desirous of meeting Dr. Chen
while he is here in America that it is highly desirable to have him remain here as
long as possible. Dr. Chen stated that while he wishes 4o do whatever is for the
best interests of the University, the leave of absence granted him by the Board of
Directors will expire at the end of December, and he has therefore been plamning to
start back to China, about the middle of November, travelling by way of Furopc.

BF-854 VOTED to request the Board of Directors to cxtond Prosident Chon's loave of
abscnee to pormit his romaining in tho United Statos at loast until the mid-
dlo of Doeocmbor, 1936, '

(2) Arrangoments for Mr, Wheolor. On rocommondation of tho Committoo on Promotion,
it was

BF-856 VOTED to approve tho paymont of tho oxponscs involvod in Mr., W. Roginald
Whoolorts promotional activitics on bohalf of the Univorsity, including travel,
hotols, living and incidental oxponscs, thosc disburscments to bo charged to
the promotional account of the Foundors,

(3) Arrangomonts with Miss Andorson.

BF-866 VOIED to rofor to the Committoe on Promotion, with powor, thc quostion of
making similar provision for tho oxponsos of Miss Hilda M. Andorson to por-
mit hor ongaging in promotional work on bochalf of tho University of Nenkin
during her prosont furlough., '

REVISION OF LIST OF PROMOTIONAL OBJECTIVES

The Board of Founders gave consideration to the minutes of the meeting of the Univer-
sity of Nanking Administration Committee held on July 10, 1936, together with Miss
Priest!s oovering letter of July 16th, These give general approval to the list of
capital needs, totalling U.S. $266,000, set forth in Minute No, EF-843 of the
Founders! Executive and Finance Committees, but suggest a revised preferential order
and also itemizes the needs under the heading of "Dormitories and student centor,"

It was .

H

BF-857 VOTED to approve the rovised preforential order offhe building noeds of the
University as set forth by tho Administration Committeo on July 10, 1936, and
to take note of the detailed statoment of nceds under the itom "Dormitorics
and student conter,” as sot forth by tho Administration Committce.

Mro Whooler spoko of cortain capital itoms, including both ondowmont and plant ncods,
which the ficld is particularly anxious to have met as soon as possiblc. Tt was tho
judgmont of tho Board that these arc alrcady within the eomprohensive list of nceds
sct forth in EF-843, and that there is room within tho Associated Boards supplo~
montary list of capltal ncods to bo sought during 1936-37 sufficiont to allow tho pro~
motional representativos of Nanking to pross thesc capital nocds as opportunity
cffors.

STRENGTHENING—PERSONNEL OF THE BOARD OF FOUNDERS

The Board gave considoration to the urgency of the noecd for further strongthening of
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the Board of Founders through filling vacancies in both the reprosentative and
coopted groups with men and women able and willing to give substantial assistance to
the work of the University, It was

BF-858 VOIED to request the cooperating Mission Boards, in filling vacancies in
their representation on the Board of Founders s to give special consideration
to the appointment of suitably qualified lay members,

BF~859 VOIED to request the officers of the Board of Founders to present to the
next meeting of the Board nominations for additional members in the coopted
group,.

REPORT OF COMMITTEE ON INSTRUCTION

Report was made on behalf of the Committee on Mstruction that the tommittee recom~
mends the appointment of Miss P. Margaret Turner for sooretarial work at the Univer-
sity of Nanking, It was

BF'-860 VOTED to approve the appointment 6f Miss P. Margaret Turner for secerctarial
work at the Univorsity of Nanking, '

NEXT MEETING OF BOARD OF FOUNDERS

It was agreed that another mooting of tho Board should bo hold whilc Dre Chon is in
Amorica, and to that ond it was

BF~861 VOIED to roquest the Chairman and Seerotery to arrango for anothor mooting of
the Board at a suitable date in lato Oetober or carly Novombor.

Tho mooting closcd with prayer lod by Dr. Stenloy Smith,

B. A. GARSIDE,
Scerotary




12:30 P.M, Wednesday, October W, 1936

Hot w York O3
1

G. B, Huntington *sMorrig W, Eanos
*Robvert C. Morria #R. E. Speer
fRuggoll Carter

Thows whoeo names ere starrod were prewent, also B. A, Garside snd C. A, Evana.
A letter of regret for sbsence from Dr. R. E., Speer was presented.
Mr. Ruseell Carter wag elécted Cheirmen pro tem.

INDIVIDUAL MORTGAS

The committee studied the roports submitted on four individual mortgeges gerviced
by the Bond & Mortgage Corporatian, and obgerved that only one of the grouyp
required special attention.st the present time. This is the property located

at 6157 Tyndall Avomus, Bronx, upon which a mortgage of $9,000 is carried by

the University, It wae roported that the owmer had pramised to pay $100, per
month $0 the servieing corperation, but that he had feiled 0 keep the promigs,
end 4t is the improgeion of tho sorporation that the owmer is not in & position
to meke thogo payments and that ho hag lost intersst in the property. As there
is a second mortgage of at least $7,000 on the property, title camnot Ye secured
without foreclogure, which procedure is recamnended by the Bond & Mortgag®
Corparatieon, The problem was studied with conaidercble concern, the cammittee
being reluctont to toke over the property if no other method of operation could
be diwcowred, As no alternative was presented, it wae

F-BG2 VOTED to authorise the proper officers of the Board of Founders t0 pro-
ceed with the foreclosure of mortgoge ottached to property located at
6157 Tyndall Avenue, Bronx, paying the necoassary costs and caring for the
-acerued taxes for the purpoee of escuring a clear title.

The committes was informed that the Lawyere Mortgage Compony ig in the procoss of
re Orgenization, which up to tho preeent time has in no way affected the holdings
of the Uniwrsity. As the one property serviced by the corporation ig also in
process of roorganization, & report was presentod showing its present standing.
The property is located at 4O Iincoln Roed, Brodclyn, ll toxes having been paid
up through the firgt quarter of 1936, but no interest hag been received since
Jonuary 3, 1933, It is enticipated that the plan for reorganization will be
comploted within the mext fow woelts.

2348 SEVENT AVENUE PROPERTY

The cammittee gawe cmsideration to the acorued taxes on this property, amounting
to $1,471.50 for the year 1936. It wag rewealed that the W,P.A. is etill oocupy~-
ing the building as & music center, and that no funds are available for rent or
texes wnlegs the Safety Department will spprove uwing the bullding wi thout fire
esaspes. Proagure haa heen exerted to secure a decigion in this respect, but
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without regult. As the W.P.A. claims to have gpent $14,000 in renovating the
building and 48 maintaining 1t in good ordsr, it was felt inadvigeble to make
any overtures to dispossoss the present ocoupants unlese some plen has been
evolved for the sale or rental of the property. '

It wng recognized that large sums have beon spent in mbeting taxes up to.the
firgt of 1936, but as the stake involved in the property ig mew $73,691.67, it
was folt inadviecble to postpons the payment of taxes for e greater length of
tims, piling up ponaltics, even though it would b mucessary to sall gocurities
to realize funds to be used for this purposs. .

Hope was expressed that the Asgistant Troasurcr could roopan chonnels of invege
tigntion whoreby interest might be aroused to the ond of digposing of the
property. loanwhilo the present occupants shall be allowed to romain,

' No other procedure seempd open but to authorize the paymsnt of the taxes, and
it was '

F-863 VOTED to instruct the Treasurer's office to pay accrued taxes on the
property located at 2348 Seventh Avenus, continuing negotistioms with
the W,P.A., with the hops of gecuring reimburgoment of tha present yearfg
taxeg.

The committoe turned ite attontion te the ligt of bonds and stocks held in the
acoount of tho Univeraity, and discussed the character of the variocus holdings.
Congideration wag given t0 tho nocoseity of raising funds for paying tazes on
the hospital property end foraclosure proceedings and taxes on the Tyndall
Avonus proporty. Gomdral regret was. oxpraseced at the necessity for selling
good socurities and daoreasing income for such a purpose, but sll agreed that
it would be the most advigsble thing to do in order to protect the equity in
the two mortgage propositions. It was '

P-864 VOTED to authorize the Treasurer %0 sell & portion or all of the Toledo
Edison 5/62 for the purpogs of paying texes on 234€ Sowenth Avenue, and
taxoe and foreclosure exponses om 6157 Tyndall Avenue.

CTION OF INT N_STEUARD 1O B ¥t

A commnication from the National Savings & Trust Campeny was presented, voicing
& roquest far & reduction of intereat from 537 to 5% on the Steuart leen im

- Waghington, D.C, carried in the Famine Funds account, The amount of the lean is
$76,24k .03, vepregenting more than ome~half of the totsl lean of $151,244,03.
The camittes folt it was not advisable to agroe to this reduction, especially
dince the bank gave vary littls information ag to ths reason for making thig
requagt, It wap

F-865 VOTED that the Assistant Secretary be instructed to write to the Nationnd
Savings & Trust Company, informing them that the committos doos not sse
tts way cloar to roduce thp intorsast on the Stovart loan at the pregent
time, and condequently declined the request as got forth im the letter of
Auguat 29th,
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The comittes was informed that the Geo, D. Harter Bank, Canton, Ohio, trusteo
of the Moover Truet Fund, had written September 23, 193@, requesting disposi~
tion of the balanca of the investmente held in the Hoover Truet Fund, The
bark suggeoted that the securities now on hend be forwarded to the Board of
Founderg and that the trust fund with the bask be torminated. Agreeable to

thias request, it was

P-866 VOTED to authoriz the termination of the Hoower Trust Pund, requesting
the Geo, D, Harter Bank, Centen, Gbio, to farward gecurities now held
in the fund to the custodian account of the University at the 21st
Street branch of the Irving Trust Company, New York City.

The Report of the Auditors for the year 193536 received £rom Chambellen,
Borger & Welti, was reviewed by the committes, and after a careful study, it

wasg

¥-867 VOTED that the Finance Committeo has studied the Beport of the Auditors
and recommend to the Board of Foundsrs the acceptance of samd,

On motion adjourned,
Co A. EVANS

Agsistant Secretary




. MINUTES .OF MEETING
BOARD OF FOUNDERS, UN %;EY OF NANKING

Room 300, 150 Fifth Avenus, New York, N. Y.
2330 PaM, Wodnosday, NOVembsr 18, L1036

List of Members

Board : 1937 1938 1939 Alternates
Baptists Je Wy Decker Gs Be Huntington
Diseiples  Alexander Paul 8, J. Corey *Ce Ma Yooum Co Ts Paul
Nethodists R.E. Diffendorfer R. Ee Morris (vacaney) FoTe Cartwright
Prashy, #¥Fa Ce Lobenstine Ea Ba Cobb Ts Ces Speers *Ce He Fenn
Coopted ¥Re Es Speer Ambrose Swasey

Je Hs Banton *Russell Carter

Mergaret ReHodge  #lirs, FeJ.McConnell

Ex Officic #¥e Ge Chem  Florenoe Ge Tyler

Those whose names are starred were present,as were Mrs We Re Wheeler, Mre Ce Ao
Evans, end the Seoretary. : '

Dre Spser presideds

The meeting was opened with prayer by Mre Yooums

APPROVAL OF MINUTES

BF+869 VOTED to approve as distributed the minutes of the follewing meetings:=
Board of Founders; September 24th, 19363 Committec on Prometien, Septembsr-
24th and Oetober’ l5¢h, 19363 Committee on Finence, Octobeyr 1l4th, 1936,

MINUTES OF MEETING, EXECUTIVE-FINANCE COMMITTEE, BOARD OF DIRECTORS

The Boerd reviewsd briefly the minutes of the meeting of the Exeoutive-Finénce comm
mittes of the Board of Dirsctors held on September 26th, 1936+ The following
aotlons were teken:w ’ N :

DEF=1188«9 The Wu Tiaewching Gift

BF~870 VOTED that the Board of Founders resord its Sineers apprecintion of the
generosity of the deeendants of Mre Wu Tiaow-ching for their gift of
Le$30,000 for the ereetion of a dormitorys; and to Dre Ferguson eand other
representatives of the Unlversity for their efforts ln securing this gift.

DEF~1200 « Freshman Dormitery

BF~871 VOTED that it is the understanding of the Board of Founders that the seouring
of LC$20,000 for a freshman dormitory is within the list of objeotives ale
ready approved for promotional work during the year 1936437, and the Beard
therefore heartily coneurs in the request that Mr, Wheeler endeaver to
seoure the funds required for this purposes

DEF~1205-8 - Spesial Grawts

BF-872 VOTED thet the Board of Founders record its appreciation of the sontinued
Support being glven to the work of the University of Nanking by the British
Boxer Indemnity Fund, the Rockefeller Foundation, and the Ministry of
Eduoatione ; :

¥
L3t
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LAND REGISTRATION

The Boord reviewed the actions of the Dircetors' Executive-Finanee Commibtee dealing
with the subject of land registration (DEF-1195-7), Covering letters from Dre Wei and
Miss Priest were nlso reviewode It wns noted thot the Exceubive~Finonse Committee
hos proeceded with the rogistration of all properties of the University on thd basis
ot A porpetual lease in the nomo of the Board of Founders, but that this has heen
dors with the understanding that tho Directors muy lator decido to changé the terms
of registration to ovmership under the Board of Directors, It was '

BF873 VOTED that the Board of Founders record its sinesre apprécintion of the caree
ful and oautious manner in whioh the Bonrd ef Directors is proceeding in its
dealings with the importont problems oconnected with the reglstration ef the
property of the University,

The Seeretary presented o letter from Dre Speer under daote of Octeber 21, 1936,
transmitting the actlon taken by the Board of Fereign Missions of the Presbyterian
Church in the UsSs:Ae at its meeting on October 19, 1936, with regard to the registro-
tlon of the property of the University of Nankinge This action of the Fresbyberisn
Boord was as follows:w

"The, notion of the Board of Founders of the University of Nonking with
regard to the registratlon of the property of the University was reported to
the Boord as follows:

tVobed thot the Beard of Founders of the University of Nanking
outhorize the Bonrd of Directers of the University to register the
property, inoluding both lond and bulldings, of the: University of Nonw
king with the Chinese Government in the nome ef the Bonrd of Diresters,
with the understonding thot the Bonrd of Directors will give the: Beord
of Founders, representing the eriginal donors, forml assurance of their
necoptanse of the trust te carry on the University in ascordance wit
the purpose for whieh it was founded,t- :

"It was voted to suggest te the Board of Feunders the nddition of o proe
vision ta the effect that if it should be found impossible at any time to
oontinue the University or te maintain its Christian sharacter and influence
and missionary purposs, the equity of the Board of Founders in the land and
buildings of the University should be returned to the Board of Foundorsa .

"The Ginling Board of Founders reported that it had taken actien identie
oel with thet of the Board of Founders of Nanking University and it was voted
to extend this sotlion of the Board of Foreign Missions to cover the situstien
in Ginling, and to agrees te the inclusion in the transfer of title the one

_plece of property held for Ginling College in the name of the Presbyterian
Beard of Foreign Missionse

"The question was ralsed in the Board as to where the responsibility
should resids for determining in the future whether the University wes
carrying on its work in aoocordanse with the purpose for whieh it was founded
end in maintenance of its Christian character and influence and misslonary
purpess, if' doubt should arises It was voted to inquire from the Bogrd of
Founders, and through it from the Beard of Directors, whether this respon-
81bility would reside in the courts in China or in the Beard of Founders in
1bs responsibility to the original donors and to the cooperating Boardse™




7 *Mimites of Meeting
Narking Foundsra - ' November 18, 1936

The Secretary stated that am yot, no replies have ween received from the other
three cooperating Boards inm responge to the notification gemt them by the Secretary
relative to the action of the Board of Founders in regard to land regiatration
(BF-848-9), It was

BF-874 VOTED that the Board of Founders make record of the action adepted by the
Pregbyterian Board on Octcber 19, 1936 relative to the registration of the
property of the University of Narnking as quoted above; and that the Founders
request the Board of Directors to give consideration to the suggestions made
by the Presbyterian Board, in comnection with the "formal assurance of their
acceptance 0f the trust to carry on the University in accordance with the
purpoge for which it wag founded."

BF-875 YOTED that any further action on the suggestions of the Presbyterian Board
be deferred until the noxt meecting, in the hope that by that time there will
be available both the comments of the Board of Directors and the responses
of the other three cooperating Mission Boardd.

PROMOTIONAT MATTERS

The Beard gave its attention to a number of matters related to publicity and promo-
tion. The Chairman of the Committee on Premotion and the Seeretary reported brief-
1y on promotional plans end policies and the activities of President Chen, Mr.
Vheeler, and Miss Anderson. Pregident Chen commented briefly on the work he has
been doing, and referred to the pessible desirability of his returning to America
egain in a year or two for more prolonged and intengive promotional work, Mr.
Theeler pointed out that during the perioed of more then a decade since the last in-
tensive promotional work for the University of Nanking was carried on, most of the
supporters of the University havo been lost, either through death or by transfer ef
interest to other caugeg. Hs stated that it would be necessary to rebuild gupport
and interest almost from a new bdeginning, and expredsed the ,judgment that this undex
teking would require at least five years.

The uge of & mumber of coPiea of Mr. Wheeler's 'biograph;f of Dr. Williams, now being
publighed by Revell & Company, was discussed and it was

BF-876 VOTED to suthorize the purchase, far uge in connection with the Nanking pro-
motional work, of 100 copies of Dr. Williama' biography at the pre-publica-
tion cost of $1.20 pur copy. .

The Board discussed briefly tho possibility of créating o memorial fund in honor of
Dr, Willizms but no definite action was teken.

STRENGTHENING OF PFRSONNEL OF THE BOARD OF ¥OUNDERS

The Board gave its attention to the problem of strengthening its persomnel by the
eddition of members, particularly laymen, who would be able to give a gsubstantial
smount of time and thought to the interests of the Unlversity. A number of names
were tentatively suggested for further study, It was agreed that a further eanvass
of the membors of the Board should be mads t0 secure additionnl namse and %o glve
the whole matter very coreful study.

PROPOSALS CONVERNING GRADUATE WORK

"he Board reviewed the discussions and correspondence of recent months with regard
to the carrying on of a limited amount of graduate work in tho fields of Chemistry
end History, Attention was called to action BF-822 adopted by the Founders at the
Ve
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Anmual Meeting on April 22nd, 1936. President Chen reported on conversations he has
had. with the Director and Trustees of the Harvard-Yenching Institute in regard to
this matter, He also stated that the Exccutive Committee of the Council of Higher
Education has approved the recognitiom of this limited amount of graduate work 'be:mg
carried on in Chemistry and History. After discussion, it was

BF-877 VOTED that, in view of the action of ‘the Minigtry of Education da.recting the
University of Nanking to undertake graduate sourses in History end in Chemis-
try; and '

In view of the faect that the University has been giving graduate c¢ourses in
Chemistry since 1922, and is now prepared to offer graduate courses in His-
tory without assuming any increased finaencial burden, and desires to give
only degrees in comection with this work now being dore; and

In view of Pregident Chen's feport of'hie conference with the Harvard-Yen-
ching Ingtitute which, while uneble to promige eny increased support for
thego courged, yet tzkes no exception to their davelopment-' and

- In view of the approval of this develo;:ment by the Exvoutive Committee of
the Council of Higher Education; . .

Therefore,  the Board of Fomdors of the Uniwrsity of Nanking bereby author-
izes the Board of Directors to eonfer the degres of Master of Arts in Hige
tory, and the degree of Master of Seience in Chemistry, with the understand-
ing that this mests with the approval of ‘the Council of Higher Education and
of the Aesociated Boards‘ _

The Founders request that the Directors send reports fram time to time a8 to the
regulte attained in thuse two departments.

The meeting adjourned.

B, A, GARSIDE
Secretary
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