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Article I. MEBTINGS.

. 1. Stated Meetlngs. The stated meetings of the Board
of Founders shall bé held semi-annuelly, in December and in April
or May. . v - ~

' . £« Special Meetings, Special meetings of the Boerd may
- be called by The President, or in his absence, by the Becretary,

“upon & written request of two members of the Board, or bf the
President of the University. : : s

- b Call fer’Mbetiggg. Notice of all'meetingg shall be
mailed to eaeh member 0f the Board at least five days prior to the
' date of puch meeting. : , .

L 4, Quorum. Five members of the Board shall constitute
a quorum for The tramsaetion of any business except the eleection
of officers and the amendment of the Constitution and By-laws, when
a quorwnm shall consist of a majority of the Board. + ‘ i

5, Rules of Order. Genersl perliamentary rules, as
modified by the rules ang regulations of the Boerd, shall be ob-
gerved in condueting the business of the Board.

6.‘§§$g&l Year. The f1iscal year of the Uﬂivérsity shall
be July lst to June BOLA. . |

Article II. OFFICERS.

L. Blection. The officers of the Board to be elected at

- the meeting in April or May, by ballot, if demanded by any member,

- #8hall be a President, one or more Vice~-presidents, & Jecretary and
'afTreaSMrer, to serve for one year or until their suecessors have
qualified. There may also be an Assistent Treasurer. —+ ‘

B, Speeiel Rlections. In the event of a failure for any
resson 8o to eledst any oy all of sald officers, or in case any
- veeanoy oeours in said offices from any cause, then an election may
be held at any regular or special meetlng, & majority of all the
trustees beling present and notice of guch eleetion having been -
- given in the notice of the call for the meetlng. S

o & Duties of Prouident. The President of the Board shall
. preside al the meetings of the Board and shall discharge the duties
-which ordinarily pértain to that office. He shall sign, end shall
‘vexeeut@iﬁwith‘yheJSeQret&ry‘&tt68$inﬁg_GGHtT&GtS~aHd instruments
authorized or issued by authority of the Board requiring his sig-
‘nature. R o PR : R

4. Duties of Viee-Presidents. The Vi ce-presidents of
@giﬂgﬁ &Eéanawfor‘disabilityigf the President shall per-

d 8 of the President of the Board. In the absei
- bne Iresident and the Vice-presidents of the %y
Tty and Investment shall act as President of the Boerd.
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B Duties Qf T*reas.urer' The Trevasurer of the Board Q.f
Founders shall be The eustodian of the funds and secuwrities belong-
‘ing to the University, and shall keep the securities im a safety
deposit vault to be designated by the Board. :

Access to the securities of the University shall be had
by not fewer than two persons Jolntly in the following manner, and
never otherwise, ' . :

‘ (a) By the Treasurer {(or his representative) Jointly with
the Assistant Treasurer, o+ : ‘
- (b) By the Treasurer (or his representative) jointly with
"the chairman or acting chairman of the Committee on Finance and
Investment, - ;
. le) By the Treasurer (or his representative) jointly with
the President or Acting President of the Board. , ‘

This provision, however, shall not be held to execlude the
bresence of other persons at the same time, provided acceess has been
obtained as aforesald, nor shall the brovisions of this article be #
held to prevent the Board of Pounders from contracting with a re-
Sponsible trust company to aet ss custodian in holding and ke eping
safely said seeurities, and to meke deliveries on the order of any
two persons entitled to mccess to sald securities under this seetion.

: The Tressurer shall file with the Secretary a bond for the
faithful performance of his duties in such sum ss may be fixed by
the Board, with some responsible surety company approved by the
Board, the premimm on ssid boad to be paid by the Board of Founders,
He shall be ex-officio & member of the Committee on ¥inanee, Property
and Investment. 1In ease of the absence of the Treasureri or of hisg .
inabllity to aet, or im case the office becomes vecant, his duties
shall be performed by the chalrman or acting chairmen of the Commit-
tee on Winance, Property and Investment.

6. Duties of Seeretary. The Seoretary shall perform the
usial duties pertaining %o thisg office. He shall keep full and true
minutes of all mestings of the Board and the meetings of all stand-
ing committees of the Board, and of sueh special meetings as shall
be regquested of him, He shall be the custodian of all documents
committed to his care. He shall transmit promptly to each trustee
a copy of the minutes of the meetings of the Foard and of its
committees, and he shell notify the President of the Universit
the Board of Direators, and all other persons concerned of the
astions taken by the Board with respect to appointments, promotions,
terms of servige, and appropriations for their work and departments,
and of any other matter,

- He shall see that all bonds required by officers ang em-
ployees of the University in the United States for the faithful
‘performance of their duties are filed in his eoffice. He shall hsve
the custody of the corporgte seal and shall with it sttest g1l doeu~
ments requiring a seal,

, 7. Duties of Assistant Treasurer. The Assistant Treasurer
shall be the Ghisf business officer oF the Eoard of Pounders, He
shall see that the rules and regulations preseribed by the Board of
Founders for the government of the business affairs of the University
are faithfully obsefved. He shell take the initiative in seeking ;
investments for the funds of the University and shall report promptly
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thereon to the Treasurer and the Committee on Finanee and Investment.,.
He shall be responsible for the economical purchase of all supplies
and materials bought by the University in the United States, and
shall see that all contracts made by the Board are faithfully execu-
ted. ’
arising from gifts, bequests, or otherwise, for the benefit of the
University, and all fees and money from any source due to the Poard
of Founders. MHe shall deposit promptly all sueh moneys received to
the credit of the University in the appropriste bank accounts in suech
state or national banks as may be determined by the Board of Founders.
He shall keep proper books of accounts, fully setting forth
the finsneial conditions and transactions of the University, eand
shall exereise a general supervision over all sccounts of officers and
employees of the University whieh have to do with the receipt or dis-
bursement of funds and securities, and he shall obtein true and full
reports of all such receipts and disbursements from the officers and
employees aforesaid, who shell keep theiy accounts, in gueh manner
and render to him such statements as may be from time to time required
by him, or as may be needed to show eorrectly the finaneial condition
- of the University or of any of ite departments. He shall supply the
- Board, the Treasurer, and the Committees and the President of the
University with suech statements as may be required of him, or as nsy
be needed to show correetly the financisl conditions of the University
or any of its departments. ‘ - i
, He shell examine all accounts, claims, and demands,presented
in the United States against the University, and no money shall be
drawn from the treasury of the Board of Founders unless the amount
thereof be adjusted and settled by him or by the Treasurer and found
to be within the budget appropriation,or provision, therefor. If he
shall, upon the examination of any sccount, doubt its correethess or
find the appropriation or provision ingufficient he shall submit the
aecount to the Committee on Finanee, Property end Investment for its
decision.
llo meney shal 1 be drawn from the treasury emeept by voucher
checks, indicating the particular account to which the payments sare
chargeable and the person to whom payable, and signed by any two of
the following persons: the Treasurer, the Assistant Treagurer ” two
members of the Board of Founders to be nsmed by the Board.

‘ The Assistant Treasurer shell give a bond to favor of the
University for the faithful performance of his duties in such sum as
may be fimed by the Board, and if not so fixed, then in the sum of
Twenty-~five Thousand Dollears ($26,000), with some responsible surety
companly sapproved by the Bosrd, the compensation of such surety com-
pany to be peid by the University.

-The Assistant Treasurer shall also perform such other duties
a8 the President of the University or the Bosrd of Founders may from
thme to time desiznate, _

‘ In the case of vaeancy in the office of Assistant Treasurer
or of his gbsence or inablility to act, his duties shall be performed
by thq#chairman or vice-chalirmen of the Executive Commitiee,

The Aesistant Treasurer shall collect and receive all moneys
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Article III. COMMITTERS OF THE BOARD.

1. Standing Committees. There shall be mix standing com-
mittees of the Board of Founders, namely:
(a) Executive Committee with seven members,
(b) Committee on Finance, Property and Investment
' with five members, , ‘
(e¢) Committee on Instruection with five members,
(d) Committee on fudit with three members,
(e) Committee on Budget composed of the ehairmen
' of the other committess,
(£) The Ginling College Committee.

2. Appointment of Committees. The standing committees,
other than the Committee on Budget, shall be appointed by the Presi-
dent of the Board with the concurrence of the Board, at the meeting
in April or May or as soon thereafter as possible, to serve until
their successors are appointed. In meking the appointments the
President shall designate the chairman and viee-chairman of each
committee, except for the Executive Committee{and the Committee on
Buﬁget.)&" o

. Pergonnel of Committees. Hach committee, appointed as
aforessid, in sddaltion to the members indiecated above, shall inelude
the President of the Board and the Presldent of the University as
members ex-officio. ;

4. Minutes ef Committees., Records of the actions of each
committee shall be kept by the Secretary of the Board, and shall be
reported in writing to the Board at its next meeting for approval.

A copy of the minutes of each committee meeting shall be sent prompt
ly to every member of the Board.

b, Quorum of Committees. A majority of the members of sny
of the foregoing committées shall constitute a quorum. Meetings of
any committee shall be ealled by the Secretary whenever requested to
do so by the chairman of the committee, by the President of the
Board, or by the President of the University. The place of meeting
shell be indicated in the notiece.

6. Dutles of Executive Committee. The Executive Committee
shall, when the Board 1s not 1n session, arrange for the exeeution
of orders and resolutions not otherwise specifically committed or
provided for. It may fill vaeancles in the faculty oceurring during
the recess of the Board, end, in accordance with the general poliey
of the Board, shall have the care and direetion of metters pertain-
ing to the welfare of the University, and espeecially shall discharge
such duties as the Boerd may assign to 1t from time to time. It
shall meke formal repert of its actions to the Board at its next
regular meeting. The President of the Board shall be chairman of the
Executive Commitiee unless he finds it inconvendent or inexpedient
for him to aet. In that case the committee shell eleect itw own
chairmen, In cases of necessity the committee shall act on matters
whieh are ordinarily handled by one of the other committees. '
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7. Duties of Commnttee on Finance, Property and Invest-
ment. The Committee on Finance and investment, acting 1n accord-
Bence with the general poliey and under the instructions of the
Board, shall make or seuse to be made investments of all University
funds svailable for investment. This committee, during the inter-
vals between the meetings of the Board of Founders and of the
Executive Committee,shall have authority to change the form of in-
vestments in amouﬂtg sgesregating, but not exeeeding, One Hundred
Thousand Dollars ($100,000) without the previous approval of the
Board and the commitbee shell mske formsl report of all sueh trans-
actions to Bhe Board at ite mesting next following, WNWo investment,
purchase, or sale for the account of endowment funds of the Univer-
8lby, nor any contract concerning the same, shall be made by the
Treasurer or the Assistent Treasurer without the formal approval of
this committee, which shall have supervision of the funds of the
University, nor any contraet concernlng the same, shall be male by
the Treasurer or the.Assistant Treasurer without the feormal appro-
val of this committee, whieh shall have supervision of the funds of
the University.

The Committee on Finence, Property, and Investment shall
exerecise supervisiam over the property of the University and shall
receive snd examine the annual report frem the Bosrd of Direectors
on the condition of grounds,buildingr, and equipment and the meas-
ures necessary to keep them in good condition. It shall also carry
out such provisions for the *insurance of the building and property
of the University as the Board may direct.

The Committee shall investigate and determine the need for
new buildings and shall report to the Board with full recommenda- &
tions, It shall be responsible for the preparation of plans and
speeifications of such new buildings as the Board may debermine upon,
shall recommend to the Board the agencies to be employed Wor the
ereetion of the buildzngs, and shall in behalf of the Board super-
vise the design and erection of the buildings.

The funds of the University shall be grouped as follows:

a) Endowment funds,
(b) Punds for wpeeial purposes,
(e} Building funds,
(&) Current funds.

The endowment funds shall neither be expended nor hypothe-
cated for current expenses, bub shall be retained and preserved in-
violate, . Investments of endowment funds shell be made as heretofore
provided by the Committee on Finsnce, Property and Investment. In
no case shal 1 the amount loaned on mortgeges exceed 50 per cent of
a fair valuation.

. No loan shall be made te any trustee, officer, or employee
,of the University nor to any religlous, fraternal, or charitable
. organization,

Funds for speeisl purposes shall eonsist of all gifts,
grants, donations, and bequests for speeial purposes, whoee prlnclpal
and ineome may be used, and shall be expended or invested in accord-
ance with the terms of the gift.

; Building funds shall consist of all gifts, grants, &ona~
tions, and bequests for the erection and equipment of buildings, and
of other moneys and properties appropristed or assigned by the -
Bosa




By-laws of Founders - 6

Board of Founders for that purpose. - ‘ ‘

The current funds shall consist of income on endowments,
tuition receipts and other fees, gifts, grants, or bequests for
current purposes, receipts from businews and commercial operations
of the University and all other receipts for current use.

- B. Duties of Gommittee on Budget. The Committee on

Budget shall ¢éonsist of the chalrmen of the four committees first
above mentioned, together with the President of the University, the
President and the Treasurer of the Board, and the Secretary and
Assistant Treasurer, afd shall have supervision over the bookkeeping
and the finaneial records of the University, and shall submit to  §
the Board at the meeting in April or May for its consideration the
budget for the year commencing on the first day of the following
July, as adopted by the Beard of Directors. The budget submitted
shall include an itemized statement of the probably income of the
University available for its expenses, and shall indieate the seurces
from which the ineome is to be derived. It shall also give an item-
ized list of the estimated expenses for the year, showing in detail
the salaries to be paid and the persons to whom payable, and sep-
arating other ceurrent expenses and expenses for books and equipment
by departments and separating home base from field expenses, The
President of the Board shall be shairmen of this committee.

~_ The Treasurer of the Board of Directors shall be author-
ized to draw, for the items twneluded in The bulget, upon the Board
of Pounders for sush part of the budgeted income as the Board of
Pounders appropriate to the Board of Direetors, under such regula-
tions as the Committee on Budget may preseribe, It shall be the
duty of the chairman of the Committee on Budget and the Assistant
Treasurer to make distribution of such budget appropriations for
the home base expenses as are general by authorizéng expenditures
within the limits of such appropristions. ,

o The Asslstant Treasurer shall be authorized to pay bills
for supplies and equipment ordered by departments of the University
only on certification signed by the Treasurer of the Board of
Directors (or the Controller or Assistant Treasurer of the Board of
Pirectors) that the emount of the bill is within the appropriation
available for the department, and sueh payments shell be charged
against the authorized appropriations of the Board of Founders to
the Board of Directors. ‘ : )

No requisition shall be approved whiech execeeds the amount
of the appropriation available without reference to the Committee
on Finanee, Proeperty, and Investment.

9. Duties of the Committee on Instruction. The Committee
on Instruetion shell consideér all chenges in the instructionsl
stafl proposed by the President of the University and for the Board
of Direetors upon which metion of the Board of Founders is regquired,
end all missionary cendidates fer appointment to the University,
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l make reeemmendations ‘ao the Beard of Feunders-

¥ of the Instruetional staff speeifying the

smpl.m ment m aceerdanae with the approved budg
“ on. b etings of the Board, the
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