Shanﬂv. [ Cheeloo

UBCHEA *“PCHIVES = Coshs
COLLEGE FILES Garside | B. A, 1422 - 1434
RG 11




FILING DEPT.

JA Z'ng \\
S?CR‘!TA 1ES

Jamary 23, 1922
P i

lir. Battise A, Garside
141 West Fourth Street
New York Clty

My dear Mr, Garside:

In view of our interview with yovu last week
and of the subsequent AssSVIranse by tha Seeretéries of the Candidate
Department of the Presbyterian Board that they wovlé recommend your
appointment to Shantuvng University for the Department of Muvoation, I
as Seeretary of the Forth Amerisen /dint Board of the University, sent
on Jamnary 20th a code sablegrem to the Presidient of the fnstitotion
stating that & married man had been ssovred for the Department of Formal
fraining and imiuiring when vou should start for the fleld. I intend
that President Baime shall vnderstand by this that yov would Dbe able
to start in the very near fmture and that if he baliaves that it is advisa~
ple for you to gome &t &n early date, he will so instrvet me by oAbl agram,
As soon &8 wa reseive word, we will at onsce communioate with youe AS
you appreociate, W thought is thas if yom agd Mrs, Garside oonld proceed
to the field in Fabruary, iyos pouldcba hekping with the tesching of
inglish or of subjeots in g {sh &t the Institvtioa and sterting to got
some hold on the langnage bafore your yesr in Language 3e6h0o0l, preswmbly
in Feking, and oome %0 understand at first pend snd from the inside the
proJoesses apd problems of the University saposially as they relate to the

work wnish is in mind for yom. ,

1£ jon are not to start to the fleld at an early data,
may [ ingmirs as to what yovr plans are for the spring semestar.

1 hope that you are seoing Mr, Howell P, lalr of the
University staff whos? eddrass [ gave yov last week, and that yov will
trlk things over in deteil with hinm.

With kindest regard, [ am

Vory sincoraly yours,

Piamt s

OB65
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CHINA UNION UNIVERSITIES

Fukien Christian University Shantung Christian University
Wniversity of Nanking Peking University
West China Union University

CENTRAL OFFICE
Telephone
SARLE Address ifth A , New York Cit
Nanfushan, New York 150 Py bk b y Chelsea 2130
ERIC M. NORTH, Secretary

Shantung Christian University

October 7, 196

Mrs.A.Ke. Shaw
156 Fifth Avenue,
New York, N.Y.

My dear Mrs.Shaw:

I am sorry to have been so delayed in responding to your
letter of September 24th. I have had no knowledge as to the arrange-
ments made between your office‘and the Treasurer in Shantung for the
payment of bills or the handling of any other matters so that I am
afraid I can give you very little enlightenment as to what procedure
exists. Undoubtedly some procedure will have to be developed if we
are to secure funds and have them available for the needs of the
field. I should think that the check sent to D.C.Heath would be a
good occasion for bringing this matter to the attention of the Treas-
urer.

As to the expenditures in behalf of the field, and ad-
vances made, no doubt you can charge those against the $1000. from
fhe General Board of the Church of the Brethren, making account of
receipts and disbursements to the University for credit upon their
books, and if, as and when desirable, sending forward to them draft
for the balance, or such part of the balance as may seem wise,

In a rather different class are the expenses of Mr.Garside
in connection with the campaign. It has seemed wise to get him a desk
and chair, and with the approval of Dr.Scott, I have purchased these,

,bill for which I enclose and which is in order for payment. You will
" recollect that Mr,.Henr : : 8.__CAINDPa ig

.y and 6fAcourse; these campa1gn charges can
bé used to offset EHEE We shall be having a meeting of the Section
quite soon and I think that we will then be able to settle the ar-
rangements for the handling of the campaign expenses,

The information which you desire for Mrs.McDowell appears
in Dr.Balme's report from the field to the Board of Governors in 1925-26
which has been printed but of which extra copies have not reached me.
The enrollment in the School of Medicine was 110 in the fall term and
81 in the spring term. Of the enrollment in the fall term 21 were
women. In January a class of 24 was graduated of which three were women,
the first women graduates of the Medical School. 1In the pre-medical
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courses the total enrollment was 48 in the fall examination and 42
in the spring exsmination. We do not have the figures indicating
how many of these were women. There are fifteen wamen on the
staff of the University of which five are in the Medical School,
three are foreign nurses and seven are in other departments of the
University. The whole University staff mumbers 101. This includes
the mursing staff but not student nurses. Of this number 44 are
Chinese. I am sending Mrs.McDowell a catalogue under another

cover and as soon as the reports come in will see that they are dis-
tributed. This will give her further information.

Cordlally yours,

Secretary, Board of(é?jgggfis

Shantung Christian University
ENMN-H

Enc.P

P.S. I also enclose bill for physical examination of Mr.Carl
Sipple which I presume should be charged to the field,




Office furniture hae been secured, part-time secre-
tarial acsistange engaged, and filing systems worked out. A
growing volume of correspondence is being carried on,

Kalling Liste

A revised and corrected mailing 1ist of people in-
terested in the University has been compiled from various
sources. BSomething more than 800 names are now on the list,
and we are hoping ghut before the end of the month the number
will exceed 1000,

Fublications

Material for a 1l8~page illustrated booklet descrip-
tive of the 3chool of Medicine has been prepared, It will be
publighed whenever oconditions warrant,

A quarterly news-letter, "OHEFLOO SKETCHESY, hag
been started, and the first issue is being mailed out thie
week,

Several brief descriptione of Shant Chri “?%EW
Aversity and its work have been inserted IR SooEIoff'a o
ers issued Ly various organizations, Others are in preparation,

Plctures of the University have been supplied to various publi-
cations,

In conjunetion with the Internationsl Missionary
Council, the campalgn secretary ie helping with the preparation
of material descriptive of the general situation in China, par-
ticularly the educationsl side of the work,

Speaking Engegements

Forty-seven public addresses have been wiven in 37
places in New York, New Jersey, and Pennsylvania, The groups
reached are as follows:~ Ohnroﬁ eongregations, 1l1; missionary
societies, 11; young people's socleties, 11; mid-week prayer
meetings, 7; Sunday schools, 4; open forums, 3; high scheool, 1,
Between four and five thousand people were reached by the talks,

Some addresses were general discussions of the PY @
sent conditions in China, Some were descriptive of the Univer-
sity and ite work, and were usually illustrated with a set of
lantern slides nrepared by the American office.

Contacthy

Conetant efforts are being mede to reach and interest
individuals and groups whose influence and agsistance will for-
ward the University'e promotion work, The question of assist-

ange in securing the Medical School endowment has been taken up
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Work of Campaign Office -3 - March 33xd, 1939

formally with the China Medical Board, The Trustees of the
Hall Estate have nromised us 2 meeting at some early date,

We have discussed with representatives of the late President
Heal's Yale Olass of '77 the possibilities of the class es-
tablishing a memorial in Dr, Neal's honor, In all speaking
engagezents and other contacts, the campaign secretary has
been seeking to meet people who may be interested in the "niver-
sity, and to add their names to our liste. During the past
fen weeks snecial efforts have been made to meet leaders of
the Y. M,C,A. and other college organizations interested in
the “adopt a college” movement, with the hope that we may obe
tain results in this field,

SUGGESTIONS

We would raise the question of the advigability of
choosing a campaign committee to assist in planning and direcot~
ing the work of promotion, This would allow us to add the ine
terest and support of various individusls who are not members
of the Board of Covernors, and would greate a group with defi-
nite responsibility for keeping thie work moving ahead,

RECOMMENDATIONS

While it is recognized that the present disturbed
situation in China seriously interferes with the launching st
present of & zeneral financial campaign on behalf of the gnivar»
sity, it is felt that this is a time when we must make every
effort to keep all that has been secured, and to build our
foundations for the future. #We must first of all keep the
Christian constituency in genreral and our Cheeloo supporters
in partiocular informed of what is actually going on, both the
encouraging orogress being made and the problems which are
being faced, ,In the second place we must make ocur prepara~
tions for cepitalizing at the peychological moment the immense
interest and symp&th{ for the people of China which the events
of the l1ast few months have aroused all over the country,

It is therefore recommended that the Board of Gov-
ernors take such actions as will indicate their approval of
carrying the campaign vigorously forward at this tinme,




Shantung Christian University

!

lir.B.AJCarside,
Passenger arriving on S.B.Iwnn od' Canada
Vwr. B.C.S.pe.
Ky dear lr.Carside:
I am grateful to yoﬁ for your letter of‘Auguo‘t 10th with
the rcport as tothetinymgupnttomhtmmmsum, 4
do not think that 4t will be necessary for you to hurry on to New York
in order to re;ch here before the first of October. Ué will schedule
the meetings. for early in October which will £t in with'the progrﬁ here
as well as with yours somewhat bcttu/r. :
Looking forsard to hearty cooperation with you in the inter-
ests of Shantung University, I am

oy

EMiisH

‘003 c, 0 Dr.ﬂ.E.Mb
Augustana, Hospital,
2043 Cleveland ives,
Chieago, I1l..




Kindly notiiy Secrstary
of any oorrestions.

SHANTUNG CHRISTIAN UNIVERSITY
Campaign Committee

MINUTES OF MEETING HELD AT 4:30 P,M. MAY 4th, 1927.

Menbers Present:- Mr. Paul C. Cassat, Mr. B. A. Garside, Dr. Eric M. North,
Dr. George T. Scott, Mrs. Imcy Lepper Shaw.

The meeting was called to order, Mrs. Shaw acting as temporary chairman.

NASCC - 54 VOTED that at the present time only a temporary organization
be effected, and that an Acting Chairman and an Acting
Secretary be elected to serve until regular officers are

chosen.
55 VOTED that Mrs. Iucy Lepper Shaw be elected Acting Chairman.

56 VOTED that Mr. B. A, Garside, as the executive secretary, be
considered ex-officio Secretary of the Committee.

57 VOTED that Dr. Samuel Cochran be invited to serve as a memb er
of the Campaign Committee by cooption.

5& VOTED that "the North American Campaign Committee of Shantung
Christian University hereby records its sincere apprecia-
tion of the most generous assistance rendered by Mr. Henry
J. Cochran and Dr. Seth Milliken toward meeting the finan-
cial expenses in comnection with the New York Office of
the University. Their assistance has had a large share in
meking prssible the opening of this office and the organiza-
tion »f promotion work on behalf of the University. It is
the earncst hope of this Committee that results will be
attained through the promotion work now being begun which
will amply justify such a cordial support as these donors
have given."

NASCC - 59 VOTED that the Secretary shape o statement of the immediate
emergency needs now confronting Shantung Christian Univer-
sity, which will probably amount to approximately $15,000,
and that this statement be sent out to the widest possible
list of friends of the University at the earliest practicable
dats.

NASCC - 60 VOTED that in view of the fact that the financial campaign now
being undertaken seeks to benefit the University as a
whole, particularly the School of Medicine, and that since
the Vomen's Committee of the University has a large share
in this work, especially in the School of Medicine, that
the Women's Committee be asked to give the amount still
needed to meet the current budget of the campaign office,
this amount not to exceed $2,000.

VOTED that the meeting adjourn.

B. A, GARSIDE,
Secretary.

(6 14
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Fukien Christian University Shantung Christian University
University of Nanking Peking University
West China Union University

CENTRAL OFFICE
Cable Address 7
Nanfushan, New York 150 Fifth Avenue, New York City Chelsea 2130
ERIC M. NORTH, Secretary

B. A. GARSIDE, Acting Secretary
P -En Shantung Christian University
TE 1 ‘ U “’ ‘\ ‘

Telephone

July 14, 1927.

L=

To the Mgmbers of the North American Section,
of the Board of Governors:

Gentlemen:

It ie with the sincerest regrot that we convey to you the enclosed
letter from Dr. Harold Balme, tendering his resignation as President of Shan-
tung Christian University,

We have just received from Tsingtao the following reassuring cable-
gram signed by Acting President MacRae:

"Iocally conditions remain much the same."

There has just come to this office aleso an interesting letter from
Dr. MacRae, dated June 11, 1927. We quote below extracts which will be of in-
terest:

"Registration. There is little to report in the way of progress
in this matter. The necessary materials have boen assembled and
the question will come up for discussion at the approaching meet-
ing of the Tield Board,

"Apparently the new political regime is likely to come into con-
trol at a very early date in Tsinan, Experience in south and
central China goes to show that the declared policy of the Na-
tionalist Government as regards education is ineffective in most
local situationswith the result that institutions like ours are
at she mercy of self-constituted provincial authorities who may
and do exact impossible conditions. While therofore we shall
hold ourselves in readiness to take the final step I rather an-
ticipate that the Board may desire to wait and see what is to be
the character of the local educational control before they act,

Closing and Oponing, We have just been able to hold the regular
meeting of Senate on the campus; At the request of the Chinese
Executive & fow of us returned for a munber of days to give the
necessary support and assistance, The spring term was officially
closed on Saturday last, June Yth, some ten days in advance of
the regular date, This last action was deemed advisable in view

[ HI]



North Ameriocan Sectien,
of the Board of Governors July 1%, 1927,

"of impending changes: All stulents are to leave the
campus with the exception of these whe have been de-
tained for service of one kind or another in commoction
with the hospital, It is too early to report yet recom-
mendations with reference to change in administration
tut you will be specially interested in our plans for

the autumn, In the uncertainty as to whether foreigners
will be allowod to return to Tsinan in the autumn it was
preposed that we should now decide not to open until
September 1928, That course however did not commend it-
self to the Senate. It was felt that we should take
steps to open at present and only change that policy Af
actually compelled to do so by facts later in the summer,
The question of the academic status of students vho left
ths capus at Tsing Ming Chish and have not returned was
bYefore us. It was decided that we should open one month
in advance of the usual date, namely on August 12th, that
students who have beon absent for the latter half of the
spring torm should return on that date and do an extra
month of work, tho romaindor of the 0ld students and all
new students coming at the recular time, Sept, llith, This
will obviate the necessity of throwing our whole school
year out of joint as was done at great cost on a previous
occasion. Students vho have been in attendance through-
out the spring term and completed their examinations are
being given the term's standing and as you will learn
from othor material going forward to your office, 14 men
in the Arts School were allowed to graduate, that is
receive diplomas, no degrees being given., In the Schoel
of Thaology & men received the same treatment.

"Foreign Residence in Tainan. The opening of all depart-
ments of the University in the autum depends to some ex-
tent on whether or no the foreign menbers of staff can
return to the campus, Consular orders are of the strictest
kind. Those of us who have returned for short perieds to
Tsinan have done so entirely on our own responsidbility,
simply reporting to the consul, It may be difficult te
adopt & policy as an institution which will call for the
return of all the foreigners. At the same time present
indications are that there may be nothing inherent in the
local situation which would make continued absence & necess-
ity. Should this be the case many individuals on the staff
will I am sure take steps to return, I am most hopeful
about that prospect.

"As time passes my impression is that we have been fortunate
in having an opportunity to place our Chinese executive in
full control for this period of some three months. In the
case of most institutions the impact of the new regime has
been sudden and men have been given responsibility which was
new and under impossible conditions, But our men have been

UbH |
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4 North American Section
of the Board of Governors July 1%, 1927,

"able to try themselves out through & period of vhat has
been almost a normal political comdition, The experiment
has been a great success. The mon have shown themselves
both capable of assuming responsidility and conscious of
what it involves, The result will be to greatly steady

them in the face of any approaching changes. At the same
time this experience has only confirmed their comviction

of the necessity for foreigners to contimue in cooperation
in tho university. The declared policy of Cheeloo by vhich
executive posts are increasingly to be given to Chinese has
been fully justified. The result will bo action by the Field
Board looking toward maiking some of these changes permanent.
We have hitherto maintained that policy. We have now been
given an cccasion for putting it into effect. While one is
prepared for radical demands on the part of the new regime

it is certain that our Chinese colleagues will bo better pre-
pared to meet them than has been the case in other institu-
tions. The fine esprit de corps on the part of the staff
and students alike has been most marked."

Faithfully yours, .
ﬂﬂf

Acting Secretary,




SHANTUNG

August 24, 1827

My, B, A. Garside

150 FPifth Avenue

New York City

Dear Mr. Garside:

in consequence of the arrangement vy which you became the Seeretary
of the Central Office of the China Union Universities for approximately one
year beginn ng August 1, 1927 under salary from that offies; the Executive
Council of the Presbyterian Board today acting on behalf of the Board teok
action which 1 believe is in accordance with our mutual understanding in our
recent interview, as follows:

"Mr. and Mrs. B. A. Garside of the Board's quota on the staff
of the Shantung Christian University, Shantung Mission have
been at homes on furlough for a year in prométional work for
the University. On August 1, 1827 Mr. Garside became for eap-
proximately one year the Secretary for the Central Office of
the China Union Universities in New York City with full eup~-
port provided by that office. Consequently the Board's finan-
oial allowanses on ageount of Ur. and Mrs. Garside ceased as
of august 1, 1927, their furlough was extended without finan-
cial allowances until the date of their return to the field
in 1928 and from August 1, 1927 a sum not exeeeding $250. Mex.
per month is made available to reimburse the Shantung Univer-
sity for any expenditure made in filling Mr. Garside's place.”

Fully assured that your service with the Ceatral Office will be high-
ly satisfactory and trusting that the way will eventually open for your return
to China, I am |

Very sincerely yours,
(Signed) GEORGE T. SCOTT
George T. Scott

GTS~-NMF
Copy to Acting President MacRae
. * China Counecil
y " Seoretary of Snantung Mission

UbH S
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Shantung Christian University

February 27, 1931
Mra.A.K.Sha'.
115 West 16th 8t.,
New York, N.Y.

My dear Mrs.Shaws

In several recent letters Dr.Shields hus asked a number of gues—
tions which he requested me to pass along to you. This letter will report
and comment on some of these matters.

ation fomen's Bo « In his letter of January 7
Dr.Shields discusses the serious financial situation confronting the Univer-
sity due to the faot that most of the cooperating Mission Boards have been
paying their appropriations in local currency which, as you know, is great-
ly depreciated in value due to the sudden and rapid decline in walue of
gilver. Dr.Shields urges that all our cooperating Mission Boards revise
their appropriations for this year so as to define them on a gold basis.
He reports that most of the British societies have :lrsady taken steps in
this direction and urges that our American societies should do the same.
In this connection ho makes the following statement:- "If the American
Presbyterian Board and the Women's Committee Would pay in gold 1t would
practically solve our difficulties for this year."

Commenting at somewhat greater length on this same subject in
his letter of January 13, Dr.Shields writes as follows:-

"There is no reason why the Woman's Boards which are giving
us L.C.$11,360.00, which at the present rate will cost them
less than G$3,000, should not give us all or part of it im
gold. Mrs.Avann will, I think, bear me out that the orig-
inal correspondence with the Woman's Boards set the figure
at L.Ce$16,000 from the Presbyterian and Methodist women,
and not L.C.§11,360.00. We budgeted for L.C.§16,000 for
several years, but never received it."

; In a letter dated January 24 Dr.Shields pursues this subject
still further as followst-

"there is another point which I should like you to present
to Mrs.Shaw, as the women's representative on the A.P.M,
The Methodists have been paying $6360 to the Medical Schoo}
whereas the Preshyterian women have paid only $5,000. The
original correspondense im regard to this grant, which I
think Mrs.Avann and Mrs.Shaw will remsmber, stated that

theay expected to pay $8,000 apiece. § butﬁm




as a resolution, but it was a figure meutioned in seversl
letters. I thimk that the least that the Presbyterian
women can do is to matoh the gramt of the Nethodist women."

I have made a study of the information available in our Rew
York office with regard to the amounts the W.F.M.S. and the Presbyteriaa
women are contributing toward the work at Cheeloo this year in an effort
to find how Dr,.8hields arrived at his figures. I find that the W.F.M.S.
is providing support for one American woman doctor and three nurses and
is also making the following contributions in cash:-

Salaries of Chinese staff L.C.$2,200
Scholarships 5,640

Cash appropriation 200
L.C.$6,040

The ¥.F.M.S. reports that they arc paying salaries to their
four appointees at the rate of G$900 a year. We are uncertain whether
this is paid to them in gold or in local curremcy. If payment is made
in local currency we do not know what rate of exchange is used. If we
use the arbitrary rate of 2 to 1 in estimating the local currency equiv-
alent of these four salaries we will get L.C.$7,200, which, added to the
cash appropriations of L.C.$6,040, will make the total contribution of
the ¥.F.M.S. L.C.$§13,240. Another method of figuring the personnel con-
tribution of the Methodist Woman's Board is that of counting each staff
member equivalent to L.C.$3,000. This would meke the W.F.M.S. persomnel
contribution equivalent to L.C.§12,000 which, added to their cash ap-
propriation of L.C.$6,040, would make their total contribution L.C.$18,040.

There are three Preshyterian womem now on the staff at Cheeloo,
Doctors Waddell, Scott and Gault. In .aedditiom, the Presbyterian appropri-
etion for the work of the Woman's Unit is L.C.$5,000. If we estimate the
service of each of these three women doctors as equivalent to L.C.$5,000,
the personnel contribution of the Presbyterian women will be L.C.$2,000.
This added to their cash contribution of L.C.$5,000 gives them a total of
L.C.$14,000.

Since Dr.Shields! letter was written we have semt information
to the field that the W.F.M.S. has increased their cash appropriation for
this year by one-sixth, or L.C.§1,06€.67; and that the Presbyterian Board

has imcreased its cash appropriation by m L.C.$2,500.

Perhaps it will appear to the Women's Committee that the ad-
ditions already made represent the maximum that they are able to give to
the University this year. I am afraid, however, that even with these
additions the University will find itself in a very difficult fimancial
position. If it is possible for the Womemn's Committee to still further

increase their appropriations it would be of the greatest assistance to
the University.

ma : « In his letter of Jan-
uary 24 Dr.Shields discusses various matters connection with the in- |
come from the $50,000 Hall Estate endowment fund set aside for the Women's
Conaittee ag followss- :

*imother matter:- ¥he interest on 1he$50,000 Hall Estate

L
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~ In this same connection you note that the Women's Unit -
Reserve Pund will smount to G$750 when f» have added the G§250 for 1930-81.
Does the women's Unit wish to contimue 6$250 to this Raserve Fund

from year to year? Or is the present financial situation at the Univer-

ol 2 v . W+ Y Y e

sity sufficiently acute es to justify the allocation of some part of this
reserve toward meeting the threatened deficit on the 1950-31 budget.

I am sorry to trouble you with such a barrage of questions. 1
trust that they ar: not as formidable as the length of this letter msy im-
Ply. ' .

VYery co

L i o it B s R M i S
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for the Women's Unit. In April 1929 the American sec-
tion of the Board of Governors voted that not mors than
G§L000 of this amount should be used for the salary of -
the Dean of Women and that $250 would be retained at
home; that the balance of this money was to be allocated
by the Women's Unit and the authorities on the field, I
take this to mean that emything over and above this
G31250 can be allocated by the Women's Unit and the
authorities on the field (whoever that may mean) to what-
ever part of the University work they desire. In 1929-30,
$3434 of this was assigned to the School of Medicine.
This year, through an oversight, we have not put this on
the budget, but, if and when the money comes, we shall
proceed to allocate it as per Minute 138 of the Board of
Governors, and we shall also allocate a similar amount
on the 1930-31 budget. 4am I correct in this?"

ccording to our records th8 total smount of endomment income
received from the Women's Unit portion of the Hall Estatement endowment
amounted to G32,974.76. Of this amount G$250 was transferred to the
domen's Unit Reserve Fund held here in New York and the remaining $2,724.76
was tronsmitted to the field. ile presume that GJl,00C of this amount was
set aside for the salary of the Desn of Women, leaving G3$1,724,76 to be
applied in accordance with action G-13C which stated that such a balance
should "be used toward the budget of the Women's Committee ag the field
awuthorities may approve". .

For the year 1930-31 the income from the endowment of the Women's
Unit will probably amount to aboui G32,100. Reither the Board of Governors
at the snnual meeting in Londony nor the North American Section at its
meeting on November 25 took any specific action as to the allocation of
this income. The matter was covered in & general way by action G-166 by
which it was provided that "The Board of Governors of Shantung Christien
University gives gemeral approval of the budget of 1930-31 as submitted,
and instructs the administrative secretary to consult with the wvariocus co-
operating boards and agencies as to the amounts of their appropriations
to Cheeloo, and to advise the field of any correction, which ghall them
be so incorporated into the budget by the field as to maintain the balsnce
between income and expanditure".

The field budget was drawn up on the general assumption that
for 1930-31 we would follow the sume gemeral allocation of this income as
wag provided for in 1929-30. On,this basis this allocation would be as
follows: -~

G$1,000 for the salary of the Chinese Dean of Women
250 to be added to the Women's Unit Reserve Fund held in
Bew York ;
1,850"t0 be used toward the budget of the Women's Unit as
the field authorities may approve"

Do you consider that the proposal of Dr.Shields that this same
procedure be followed in 1930-31 is satisfactory, ! ;
any further approval either by the Women's Committee or the North American
Section of the Board of Governors; or ahould the matter be kept opem until

ons or both of these groups can meet and consider the question further?
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Cheel oo
Personal October 16, 1933

Deay Mr. Davies:

Now that Dr. Chu has definitely decided against returning
to Cheeloo, and has thus thrown open again the question of who
is to be our President, I em able to pass alonz to you a thought
that has been very much on my mind for a long time, It is simply
t iss~ Regardless of our next President's qualifications, he
should be, above all else, able and anxious to lead Cheeloo inte
e thorough-going program of service for the rural aress of China,
It is one of the handicaps of such an organization as we have at
Cheeloo, that we often talk about an important undertaking for so
long & time vefore we actually do anything that everyone beccmes
sompletely bored by the subject. For at least five years now, we
have Leen talking about our rural progrem, but to date, we have
ecoomplished very little. There have been many reasons for lack
of progress, 'ut the most fundamental one has been that our Chinese
admi istrative reads st Cheeloo have not had any deep seated con-
viction either &s to the necessity or the desirability of such a
program. We are drawing perilously near the time when Cheeloo must
either go forward in an aggressive way or else lose for all time
tne opportunity thet has been offered it.

Again and sgain during the past year, I have been inpressed
by two convictions which all the men returning from China have
brought with them. The first is that one of the biggest contributions
the Christian forces can make to Chinma during the next generation is
in helping to solve the innumerable problems of rural life, The second
is that Cheeloo is not doing snything really significant in this dir-
ection, snd does not have any plans or enthusiasm for this type of
service.

About a month ago, I sat at a meeting with one of the members
of the Appraise]l Commission who took & keen interest in this whole
rural problem. The meeting was devoted chiefly to a discussion of
what was actuslly being dome in this field throughout China at the
present time. The discussion went on for a long time without any men-
tion having been made of Cheeloo. At last, I interposed a suggestion
that at Cheeloo we were making a conscientious effort to go forward
with the important rural progrem assigned to us. Our friend of the
Appraisal Commission turned toward me in some irritation and said very
emphatiocally, "I spent four or five days at Cheeloo trying to find just
exactly what they were doing, but I could not find a single thing reeally
worth 'hil‘o.

[6EHH
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last week I had dinner with another small group of men whe have
a backzround of many years in China, and have recently come from the
field. None of them are directly related to the Missiomry enterprises
but all are genuinely interested in Christian education in Chinma, part-
iocularly our service to the rural areas. They spoke enthusiastically
of what Jimmy Yen is doing, or what is being done by the University of
Fanking, and of at least a doren other projeots being carried on by
Christian foroes, by the government and vy private ontorpr:;l. lo:‘n
single one of them mentioned Cheeloo in any way until I sp up, @
then they all waved 18%’58“3’«1“ negligible.

These are only two illustrations of many that I might give.
Whether or not these impressions and opinions brought beck fram Chima
are entirely just, they are at least very significant., Until Cheeloe
is eble to demonstrate both its desire and its ability to render a dis-
tinctive service in this field, we are going to find it impossible te
secure adequate support, either moral or finaneial,

As 1 have talked with returning members of our Cheeloo staff, and
have read the correspondence and minutes coming from the field, I have
often gained the impression that a great meny folks at Cheeloo think of
the rural program as something that has been conoeived in the West, and
imposed by a Western board of governors upon the field. Nothing could be
further from the truth.

Dr., Calvin NMateer first conceived of a rursl program for GCheeloo
when ne establisned the College at Tengchowfu nearly seventy years ago,
and most of is sucoessors from that time have kept the ideal though sev-
eral gradually drifted further away from its attaimment. I know that
wnhen I went out to Cheeloo eleven years ago, there was much more cemvie-
tion on this subjesct than there has been in recent years. It was pri-
marily because of this gradusl driffting away from Cheeloo's distinctive
service to the rural field that the groups working on the correlated
program in 1928 at first recommended that there be assigned to Gheeloo
only the medical and theologieal work, and such pre-professional courses
as these colleges required, and that all the other work in arts and
science a: Cheeloo be discontinued, It was only when the various friends
of Cheeloo oth in China dnd in the West pointed ocut the paramount im-
portance of this rural work as an essential part of the service being ren-
dered oy the Christian forees in China, that these groups agreed to re-~
essign this important program to Cheeloo. During the five years sinee
then, the coriticism has been repeatedly made that Cheeloo is not making
any effort to carry out the program sssigned to it, and is making emly a
fow ineffotual gestures in that direction, while essentially it is de~
voting itself to ocarrying on in arts and science a "cultural® course of
the type that is already much too common in China, and which ocan be done
better (if indeed it is needed at all) at several other places tham Cheeloo.
Thus far these oriticisms have not ocaysed any serious change in the ocer-
related program as drafted. But we oan be quite sure that within a few

years at most, if Cheeloo does not make good on the program assigned to it,
this program will be transferred elsewhere. My own present ceavietion is
that if this work oan not be dome at Cheeloe, it s ould be moved on to the
University of Nanking, and the only work left at Tsinan should be medicine
and theology with their related pre-professional courses,
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Evér since I first became aoguainted with Cheeloo, I have had
the conviction that the zreatest obstagle to our ashievement of the
rural program hes been -- not in the Chinese people as & whole ==
but in s very determined group of our Chinese staff, administrators,
snd alumni. I sm s great believer in following Chinese leadership,
but only when it is worthy and intelligent leadership. This particular
"lJeadership" is neither worthy nor intelligent., It is not worthy be-
cause it refuses to recognize that the greatest service Cheeloo ocam ren-
der is in the rurel field, and thinks instead only that a little more
fuoe and prectige can ve gained from zssociation with a "cultural® in-
stitution that adds recruits to the growing ranks of the white eollar
class in our Chinese cities. It is not intelligent because it does
not recognize that the present dominent opinion in educational circles
in Chins end in the West demends that Cheeloo undertake this important
progrem thet it is so well qualified to perform, and that no other in-
stitution is now attemrting to do.

I feel, therefore, that what we muet do is to build up & real
Chinsse leadersrip in which we can have enthusisstic confidence. Such
lesdersi ip oan be built from the Presidency down. If we get the right
man s ‘resident, sand ~ive him all the supvort we oan, he will in time
be sble to permeate the whole University organi-ation with his spirit,

I renli-e it ~ill not be aither an sasy or an envieole task, but unless
we find someone who ean undertake it, the future of Cheeloo seems pretty
hopeless,

It is difficult to say, particularly from this distance, to wham
the University should turn. Of course the one man outstanding in this
field is Jimny Yen himself. I do not know whether he has all the quali-
fications neoes.ary to head suoh an institution as Cheeloo or whether
he would command the support of the Cheeloc board of directors or whether
he gould be persueaded even to consider sush an offer. But if he i3 qua-
lified, the task is large enough and important enough to claim his ser-
ious attenticn, and to justify calling him away from the very fine work
that he is now doing at Tingshien. If Yen himself were entirely unavail-
able, there may be someone emong the very excellently trained group ef
men around him who would be worthy of serious considerst on. Same of the
men down in Nenking -- as for exsmple, Dean Sie Kia-Shen of the College
of Agriculture, might be worth considering, All these are purely ram=-
dom suggestions and may be guite worthless, but they indicste the way in
which our thoughts are tending,

I recognize the serious priblems of personal reletionships and
attitudes which would immediately arise in attempting to secure a man of
this type 88 our next President. As I study the men named along with
you, in action DI040 "as the committes on presidency”, I ocan see that
there would e difficulties imnediately. All three of your Chinese col-
leagues on this committee are very fine men, but, so far as I know, none
of them is a2t all enthusisstic about the rural program at Cheeloe. I pre-
sume t'st the roster of t'e entire board of directors would be much the
same.

But in spite of all these numerous and serious onbstacles, we
simply must find some way in which Cheeloo can work out its destiny. If

==
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it oan go forvard along these lines, I em confident that ultimately
it will secure suprort and recognition both in China and in the West.
If it does not go forward, it will, within a short time, be reduced
merely to the status of two professional schools or -- what would be
even nore deplorable - would struggle vainly along with an inade-
quate a2nd poorly suprorted progrsm of work for which there wes ne
vital need, and which any one of half a dozen other collezes sould do

vastly better.

This letter is of course entirely personal, informal and econ-
fidentinle I em, however, sending a ocopy to Mr. Ralph Wells, for I
m sure that he his a very sympathetio interest in all these provlems,
end I hope thet within the Loard of directors, he could do a greag
deal to bring about tle realization of these ideals, if only we cam
find tre right men to lead us.

Very cordially yours,

—W‘d/(A
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For - Dr, Samuel Cochran August 8, 1934

Dr. Rendolph 7. Shields MAMTMM?
Cheeloo University
feinan, Shantung, Chims

Dear Dector Shields:

I have written you a mumber of times recently, but have met formafly
acknowledged receipt of your letters of April 26th and Mey Rlst.

The first of these letters arrived shortly before I stafted te
England, and was taken aleng to the Annual leeting of the Governers.
The second one arrived while I was away, and so I did not see it until
I got bdack four weeks ago. Both of these letters deal chiefly with two
problems - the new hospital, and financial diffioulties.

We have sent you copies of the letters we have written on the subjeet
of the new hespital, and there is not much more we can add. The Apnwal
Meoting of the Beard of Geverners gave its hearty appreval to geing ahead
with the oomstruction of the new 0. P. D, and the West Wing of the Hespital,
and Dr. Weir sent off a cable to that effect immediately after the meeting.

I am sorry that the field got the impression that the Geverners were trying
to hold you baek on the new hespital., It has sesmed to me that for several
years the Governers have been the ones who have besn urging the field te

go forward, and that the administrative officers in Tsiman have been the

ones wvho have been helding bask. The actien of the North Amsrican Section
last spring in withdrawiag sutherisation for the field to preceed with the
oconstrustien was taken solely with the ¥iew to giving an eppertunity Se

find out mere olearly just what the field desired, and where we are likely
to ocome out fimameially. Rwas alse felt that in view of the wide difference
in jedguent evidensed in eur discussiens of hespital plans, that it was high-
1y desirable to have the Beard of Geverners deal with the matter at the
Anamal Meeting in Oxferd, rather than fer the two seetions te try te preceed

separately.

At least we have mew gotten back to & healthy sitwatien where the fledl
is anxious to go shead, and is chafing &t the bit besause the Geverners seem
to be meving tee slewly. This is a matural and desiredle erder of things.
There is prebadly nothing that ean bdrimg tegether the different viewpeimts
of any of our eollege greups ea the field so quiekly, as to have them uaite
agalist seme decision of the heme board here in the west,
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convinoed that we would have aveided, either in part .

of suppert from the Rookefeller Peumdation if it had not ‘been fer
that the Foundation, both from the repert of respresentat
visited the eappus, and from other sources, having puoi
imppession of the University in general, and of the Sghoal of Nedisine as
well. This particular seurce of support is not necessarily permaneatly
closed, and we are very anxicus indeed that with the arriwpl of Mr. Gum ia

Chima this fall, you will do everything pessidle to revive the matter.

As to other scurces of suppert, the solution depends almest entirely
upon the vigor and effectiveness of our presestatioa of our case, Hure.in
Borth America the Assooisted Beards has given Cheeleo a partisularly fine
opportunity to obtein suppert during the caming year bessuse it has allecated
%o us the liem's share of the approved fimaneial cbjestives to be somght
during the coming year. The School of Mediecine at Chpeelge is\listed for
v.8. §27,000, and the Hospital for U.S. $7,600. But in m\'{o take
advantage of this endersement by the Associated Beards, it will be abselutely
necessary for our Cheeloo constitusnoy to bestir itself. We eannot expest
the representstives of the other colleges in Chima, with serious fisancial
problems of their own, to devete themselves entiusiastioally to sewuring
support for Cheeleo, if we ourselves do not turn a hand. If we oan: sucoeed
in sesuring the suppert needed for the current fiseal year, it will be &
long step im the direection of getting mere substantial suppert fer our futwre
needs, but if we fall down this year, it will be dewbly difficult to sceomplish
much in the futwre. \

We are all very mush eoncerned to learn that you hre findiag it s slew
and difficult task to get dack your usual vigerous health after the difficulties
of the past year or twe. 1If you were able and available to help us here ia
Amsriea, during the mext year, I am quite sure that we ssuld make s very
satisfactory beginning teward seeuring adequate support fer eur Sehoel of
Medicine. Without your help. we will, of ceurse, do the best we ecan anywmy,
but I am not particularly eptimistis as to just what we gan aseemplish. If
it should prove pessidle later in the fall for yeu to oame te Amerieca, and
if you build up yeur rugged physique again to the point where you can stamd
the strain of finanoial solisitatien, we earmestly hope that you will deside
to joim with us. -

Attached to your letter of May 2lst is snether iaquiry as to whether
we have been soliciting contributiens frem the list to whem yeu send copies
of your letters from the fisld. Omoe again we plead mot' guilly to the charge.
We do not have the list to whom your perscmal letters are sent, nor do we lawe
any intentiom of tryimg to seewre it. Your Agat®s name is one of these ea owr
general Cheelee mailing list, plased there, I believe, beacuse she was listed
as one of your relatives who weuld be imterested ia any material we are sending
out from time to time.




Dr. Randolph T. Siplds Augnst 8, 1934,

As I believe I have already explajned to yeu, we sent out last spring
s series of three letters designed to remind our Checleo constituensy of ewr
intention, and to prepare they ima measure for mere active sultivatiom later
on. At the time these letters were sent out we were all hoping very mmsh
that by this autumn you would be here, and would be able to fellow up this
cultivation by persomal contast. I am quite sure that the letter did net
go to a single indicidual merely because that imdividwal is on your persanal
mailing list, and it is probadly that only a very few of those to whem yem
write were reached by virtue of the fact that their names have been added
to our Cheeleo list from other sources. I am enclesing herewith copies of
the three mailings we sent out, so that you may have this material if yeu
have not already seen it,

We are quite in agreement with your pesition that we should not have
profesaiomal soliciters, or even letters of appsal, going to amy of yewr
personal friends, or others on our cheeloo list in ways that will aliemate
the goodwill, and make future gifts less likely. Om the other hamd it is even
mere disastrous to go on from year to year with no attempt wahtever te sulti-
vate interest. or to maintain and develop suppert. It has been more tham
15 years simoe any r eal active cultivation of our Cheeloo censtituency was
carried on, and about 7 years since we have done anything at all te keep their
interest alive. During this leng period of imaotivitymamy of cur warmest
friends have died, aund msay others have lest interest and transferred their
philanthropic giviag te other quarters. Many of those who might still be
interested have changsd their addresses and have been lest aight of. With
each ysar that passes the situatiem grows more hepeless. If we centimme owr
imaetivity a few years lemger, Chesloc will be left practically witheut any
constitwenmcy here in Nerth America, and the whole task of building any suppert
will have to be uadertakea de mevo.

I hope that you have been hating a restful summer, and that by the time
this gets to Tsinan you will be back on the campus feeling fit for an active
year of proedustive and undisturbded work.

VYery cordially yours,

"I en
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5, 1935

Dear Friends:

In accordance with the notation under
item #14 of the docket of the Annual Meeting of our
Cheeloo Governors to be held on September 26th, I
cnclose Herewith a draft of n statement entitled,
"What is to be the Future of Checloo?"

In this statement an attempt has been
made to state briefly the present situation at
Cheeloo, and to summarize impartially the general
lines along which future policies will have to bo
determined,

We urge that each member of the Board
will give this statoment very ecarcful study. Will
you please bring vour copy with you to the meoting
on September 26th?

Faithfully yours,

Soccretary

B A G :MP
Encl.
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WHAT IS TO BE THE FUTURE OF CHEELOO UNIVERSITY?

For almost a decade diversities of views as to the program
Cheeloo should follow have been growing in extent and in intensity. The
time has arrived when definite decisions must be reached amd must be put
into operation, else there will be grave losses not only to Cheeloo but
to the whole program of Christian higher education in China.

But hefore wise decisions can be reached it is necessary both
to appraise the existing conditions and resources of the University and
also to compare impartially the various possible courses for the future
among which Cheeloo must choose.

A. Present Conditions and Resources

le Organization. At present, the work of Cheoloo University
{s carried on In four major Schools:-

2 & be The School of Arts and the School of Science, the oute
growth of col16gTute work begun In Tengchowfu In 1864, and carried on
later at Welhsien. A majority of the graduates go into tecaching. 1In
the lower two years, these Schools conduct pre~professional courses in
Medicine and Theology. Closely, but not exclusively, related to these
Schools are the Sinological Research Institute and the Rural Institute.

ce The School of Medicine, the outgrowth of medical training
which began about 1885 in TsInan and other Shantung centers; and which
was joined later by medidal schools originally located in Nanking,
Hankow, and Peiping. Related to the Bchool of Medicine are the
University Hospital, the Nurses Training School, the Out Patient
Dispensary, and the Public Health Program of the Rural Institute.

de_ The School of Theology, the outgrowth of theological educa-
tion begun in TsIngchowfu Tn 1888. The School has also built up the
Lungshan Village Center which is now being directed by the Rural Institute,

2, Statistical Information regarding these four Schools is
summarized below:=

Administration
Arts & Medicine and General
Science & Hospe Theology Services Total

Enrollment, 1934-36 382 98 35 515
Staff, 1934-35-
Chinese 25 18 3 10 56
Western 11 18 5 5 39
Total 36 36 8 15 95
Cost of Physical Plant $2655,063 $281,809+ #61,119 $345,846 $943,837

(*Does not include funds for New Hospital, about $200,000,)
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3, Income. The best available estimates indicate that the
sources of incomo Tor 1935-36 will be approximately as indicated below.
Support from Mission Boards is shown under (1) cash grants, and (2) mis-
sionary personnel counted at the rate of $3,000 for married couples and
$1,500 for single workers. (All figures arc in U.S. dollars, with Chinese
and British curréncies taken at approximately current exchange ratess)

Designation Fixed at Source Subjeet to
Arts & Medicline "Admin. & Designation
Science & Hosp. Theology Gen. Ser. by Governors Total

1ission Boards

Baptist (1)
Mis.Soc

(2)

London (1)
Mis.Soce.

(2)

SoceProp.(1) 1,000
Gospel
(2) 3,000

wesleyan (1)
MeMeS e
(2)

Be North american

Amor Bd.(1)
C‘F.M.
(2)

Presbytorian (1)
North
(2)

Presbyterian (1)
South
(2)

United Ch.(1) 500 1,100
of Canada
(2) 3,000

Women's M.(1)
SO Of UOCnC.

(2)

Wo,FMeSe (1)
of M,E., Bd.

(2)
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(Support, cont.) Designation Fixed at Source Subject to
Arts & Medleine Admingd & Designation
Science & Hosp. Theolqu Gens Ser. by Governors Total

Other Organizations

A. Har.Yon.Inst, €,421 8,421
B. Rockefoller Fdn. 2,500 2,500
Ce China Fdn. 6,000 6,000

D. Fed., Wome Bdse. 950
(pay of Prayer)

Bd., of Governors

British Section 1,500
N, Am, Section 4,000

Field Income

Student Fees 12,200 4,100 16,670
Hospital Fees 42,500 42,500

Other Income 2,925 = 2,600" = 1. 000 ] 7,125

Totals=
Misse Salaries 27,000 49,600 12,000 3,000 91,500

Cash Income 32,836 171,300 3,520 4,300 117,456
Grand Totals 59,836 120,800 15,520 7,300 5,600 208,966
4, Present Situation. There are several important factors in

the present situatlion at Cheeloo which have a bearing on these questions of
goeneral policy.

For a number of years the University has been scriously handi-
capped by frequent changes in the administrative staff, and by the absence
of any recognized leader whom all the different groups would loyally follow,
This has inevitably resulted in the development of discordant factions. It
is hoped that Mr, Liu Shu-ming's acceptance of the presidency will lead to
the eradication of these difficulties, but there has as yot been no oppor-
tunity for President Liw to make his influenee felt,

The ficld treasurer's report for the year ending Juno 30, 1935
shows that at the closc of the fiscal year there were deficits on current
accounts amounting to approximately LC$23,700 and overdrafts on building
accounts amounting to LC$14,712.80., These deficits have been one of the
focal points of dissension at Choeloo during the past year, and are a handi-
cap in planning the wa k for the coming year,

[b5Y9H
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B. Possible Courses of Action for the Future

The possible courses of action for the future most froquently
discussed during recont years fall into three general lines of proceduro:~

1. To continuo to earry on the program of the University
substantially as at present, oxcept to put greater
emphasis in the Sehool of Arts and the School of Beionce
on the dovelopment of a thorough-going Rural Program,

To develop some type of Rural Institute in place of the

present Schools of Arts and Seionee, and to continue the
gchool of Modicine, the School of Theology, and pre~pro-
fossional training in Medicine and Theologye

To concentrate 711 our resources on the School of Medicine
and the School of Theology, together with rcquisite pro-
professional courscse

Let us examine briefly the major considerations involved in
cach of these courscs of procedurcs

1. Continuation of Present Program, except Greater Emphasis on Rural
Program, During the seventy yecars of thelr oxlstence the schools of Arts
HEHEEETEhce have made an outstanding contribution to Christian higher
cducation in China, through the training not only of toachors, but also of
loaders in many other fields. Tho Schools are still fi11ing o very definite
nced in their training of such men and women. Throughout their whole histery
these schools have, both consciously nnd unconsciously, trained mon and women
with a speeinl emphasis on scrvice in the rural arecas of China, On the other
hand, conditions have changed in rocent times, particularly during the last
decade., At present several other Christian universities are providing
oxcellent coursos which werc formerly available only at Cheeloo.

During the past fifteen years there has been o growing demand
for greater concentration, and elimination of duplication, among the
Christian universities and colleges of China. The ecombined resources have
not been adequate, either in funds or in persomnel, to carry on efficlently
all the higher educational work which the various institutions have planned
to undertake. As a part of this concentration of effort it was seriously
proposed about eight years ago that work in Arts and Seience at Cheeloo be
discontinued and that 211 our resources there be concentrated on Medicine
and Theology. At that time it was urged, however, that the Schools of Arts
and Science at Cheeloo be given an opportunity to toke the lead in develop-
ing a comprehensive program of service to the rural areas where 85% of the
people of China are living. For various reasons, this assignment was not
welcomed by the Schools of Arts and Sclence, and during the years following
the adoption of the Correlated Program in 1928, there was a definite tendenoy
in these schools away from their former service to the rural areas rather
than progress in the direction of a earefully planned rural program. Mean-
time, several of the other Christian universities mnd colleges caught the
vision of service to the rural areas, and have been developing work along
the lines originully proposed for Cheeloo.
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We must, therofore, face at this time such quostions as the
following:~ Is there still an urgent need for the Schools of Arts and Seienco
at Checloo to develoo the rural program originally proposed for thom, or have
developments in other centers madc sueh a program at Cheeloo more easily
dispensable? Even if such a rural program is still highly desirable, do we
have at Chesloo the leadership, the staff, the funds, or the keen intorest
in this type of work, which 2re necessary to the sueccess of 2 rural program?
Should a furthor oxtension of time be allowed to develop such a program, or
would delay cause too great harm to other departments of the Univorsity and
perhaps 2150 to the whole program of Christian higher education in China?

If it is our judgment that we should adopt this general polioy,
and should continue the Schools of Arts and Science substantially as at
present, except for a growing emphasis on the program of sorvice to the
rural areas, we must find answers to the following questions which immediately
arisc =

l. From what seurees can we secure the additional funds which obviously
are neccessary to carry on such a program?

2, How shall we seocu:e the nocessary leadership and staff for going
forward with the difficult task of doveloping and earrying on such a progrom?

3. Will it be possible to seccure a substantial body of studonts In-
terested in preparing themselves for rural service?

2+ Replaccment of Schools of Arts and Science with Somc Typo of
Rural InstItutc; Continuing NModlolne, Theology, and Pro-professional Training
as at Present. It has been frequently suggested durlng the last two ycars
that we abandon the plan of carrying on full college work in Arts and Selenco,
but that instead we develop some type of Rural Institute designed spoeifically
to serve the nceds of the rural arcas of China, It has beon stated that sueh
an Institute could be conducted on a much smaller expenditure, both in personncl
and in funds, than is now reauired for the Schools of Arts and Sciences. This
would p rmit a relatively larger percentage of our avallable resources to bo
used for strengthc ning the Schools of Medicino and Theology. Pre-professional
courses would still be continued, either as separate departments, or as a part
of the program of the Schools of Medicine and Thooldgye.

The advantages claimod for such a reopganization are that 1t would
mean o substantial saving in expense, would oliminate duplication of work which
now exists, and would permit Checloo to focus its attention more speecifieally
upon the type of service it is best cualified to render.

On the other hand, if this general policy is adopted, we must
answer such questions as the following:-

le Wherc can we secure the necessary leadership and staff for conduc-
ting such an Institute?

2, What type of program would such an Institute conduct, what would
be its cducational status, and how would it be related to the rest of the
University?

3+ What would be tho attitude of the Chinese government to sucha pro-
posal and what would happen to the present University status of Choelooh

0100
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4, How groat is tho nctual and potential demind for such an Institute?

5. Would it be possible to secure the re-allocation to such an
Institute of tho physieal plant, tho funds, and the missionary quotas now
1ssigned to the Sohools of Arts and Scienced

6. How mueli uctunl saving could be effacted, and would our rosources
be ndequate to carry on work at Cheeloo on this roorganizod basis? Would the
noeonomics in the budget balanec the loss of tuition income?

3, Concentration of all Our Resources on the School of Mcdicine
and the School of Theology, with Nccessary Pre-professional Courscs, This
oroposal has been advocié%d Ty many who feel that tho time has now eome for
1 vory radical reorganization of the program of Choeloo. Thoy boliove that
it would be wiscr to concentrate all of our present and potential resources
on the dovelopment of a strong School of Medieine and Hospital, and a more
adequately supported School of Thoology. They point out that the work belng
offored in the other Christicn universities and colleges covers practically
tho samo ground th=t is now boing given in the schools of Arts and Seienco,
and express the belief that this reduction of duplication is in the Interests
of greater cconomy and greater efficliency. There are also ovidencos that
greater concentration of affort on the work of Medieine at Checloo would
probably mnke 1t possible to enlist additional support from cortain soureccs
which are unwilling to contribute =2t thc present time.

On the other hand, such a radicnl reorganization of the work of
Cheeloo would raiso a number of very fundamental quostions with regard to
physicnl plant, proservation and reallocation of support now going to the
Schools of Arts and Science, provision for pre-mediec:l and proc-theologieal
work now being carried on by the Sehools of Arts and Secicnce, obligations
of the Schools of Arts and Science to their stuff and student body and to
the constituoncy thev serve, and maintenance of friendship ond support from
alumni, Chincse constitucncy, and the Chinesc governmente. More specifieally,
such questions as the following would have to be dealt with in a very definlte
ways-

1, Would the Mission Boards now contributing staff and cash to tho
Schools of Arts and Seience be willing to realloecate these quotas and appro-
priations to the other Schools? ould these bo able to provide for pre-
medic2l and pre-thcological work?

2. Would the Harvard~-Ycnching Institute be willing to reallocate the
income from the restricted fund it is holding in trust for Checloo so this
income would be available for thc work of the Schools of Medicine and Theology?

3e What satisfactory usc could be made of the physical plant now
occupicd bv the Schools of Arts and Science? Would we be faced by 2 demand
from the Ministry of Eduecation that they be turned over for such other
oducationnl purposes as the Ministry should decide?

4, Whot arrangements could be made to discharge our obligations to
the students now enrolled in the Schools of Arts and Science, and the staff
members holding contraets from these Schools? (It is understood that staff
contracts are usually for one year only.)

5, What responsibilities would the University have to meet because of
its present registratiou with the Chinese government, and could a new or
revised registration be offected?

{10
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8. What would be the general attitude of the alumni of the University,
and the Chinese sonstituency in general, toward such a proposal?

7. Vhere would the youth of Shantung and Honan be able to secure
the training now provided by the Schools of Arts and Sclence at Cheeloo?

C. Suggested Types of Resolutions for Consideration by Governors

To provide a definite point of departure for the Board of
Governors at its Annual Meeting on September 26, 1935, in formulating
general policiles, there are suggested below tentative ahafts of resolutions
emboyding each of the three general courses outlined above:-

l. Continuation of Present Program, Except to Place Greater
Emphasis on the Rural Program.

RESOLVED, by the Board of Governors of Shantung Christian University

(2) That 1t is the judgment of this Board that the University
should continue to carry on the four Schools now being
condueted, namely the School of Arts, the School of
Science, the School of Mediecine, and t he School of Theology;

That it 1s prepared to continue to support the Schools
of Arts and Science if these 8chools are gradually and
definitely oriented to the carrying on of a carefully
planned and efficiently conducted program of service for
the rural areas of Chinaj

That it strongly urges the Board of Directors and the
officers of the University to go forward as rapidly as
practicable with the steps necessary to effect this
reorganization of the purpose and program of the Schools
of Arts and Science along with rural emphasis in the
other Schools, and it requests the field authorities to
keep the Board of Governors informed of progress toward
such reorganization;

That the Board of Directors and the cooperating Mission
Boards be urged to give carcful study to their appoint-
ments to the staff of the Schools of Arts and Science

to the end that only those with special interest in and
qualifications for participation in such a Rural Program
will be appointed for this work.

2. Replacement of Schools of Arts and Science with Rural Institute,.

RESOLVED, by tho Board of Governors of Shantung Christian University

(a) That it 1s the judgment of this Board thaet the University
should discontinue full collegiate work in the Schools of
Arts and Science, and should develop in place of these
Schools sme type of Rural Institute designed especially
to serve the needs of the rural areas of Chinap
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(b)
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That it strongly recommends to the Board of Dirocctors

and the officors of the University that reorganization to
that cnd bo undertaken as promptly as possible, with the
hope that such roorganization can become offective by the
end of the year 1935-36;

That it requests the cooperating Mission Boards to
renllocato the cash grants and personnel quotas now
assigned to the Schools of Arts and Science in ways
whereby the full amount of this support will be
available for the proposed Rural Institute and also
for the School of Medicine and the School of Theologys;

That it reouests the Harvard-Yenching Institute to
agrec to the reallocation of the income on the ros-
tricted fund now being held in trust for Shantung
Christian University in such a way that this income
san be utilized for the work of the Rural Institute,
the School of Medicine, and the School of Theology.

Concentration of all Rosources on Medicine and Theology

RESOLVED, by the

(2)

Roard of Govornors of Shantung Christian Univorsity

That 4t is the judgment of this Board that the
University should at the earliest possible date
Aiscontinue the School of Arts and the School

of Science, and should concentrate its offorts
ontirely upon the work of the School of Medicine
(including the University Hospital and the Out Pationt
Dispensary) and the School of Theology, togother with
such pre-professional courses in Medicine and Theology
as may be required for the officient operation of
these two Schoolss

That 1t strongly recommends to the Board of Directors
and the officers of the University that the necossary
steps to effect this reorganization be begun as promptly
as possible, in the hope that the work of the School of
Arts and the School of Science will be discontinued not
later than June, 19363

That 1# requests the cooperating Mission Boards to
reallocate the cash grants and personnel guotas now
assigned to the Schools of Arts and Science in ways
whereby the full amount of this support would be
available for the School of Medicinc and the School
of Theology;

That it requests the Harvard-Yenching Institute to
agrec to the reallocation of the ineome on the
rostricted fund now held in trust for Shantung
Christian University in such a way that this income
can be utilized for the work of the School of Medicine
snd the School of Theologye.

[ 107
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It is obvious that when the Governors have roached a deecision
as to the above lines of general poliey - or some modification of them -
it will be nccessary for them to work out in greater detail the steps by
which these policics can be laid before the cooperating Mission Boards and
the field authorities. Temporary arrangements will also have to be made
for carrying on the work during thoe academic year which will already have
begun.
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March 9, 1936

Miss Helen Kittredge
156 Fif th Avenue
New York City

My dear Miss Kittredge:

The attached summary of our promotional results to
February 29th shows that during the past month we have made very
encouraging progress toward meeting our financial objeetives for
this year,

But as yet our task is only a little more than one-
third completed., During the next four months we must all redouble
our activities if we are to attain the goal we have set for our-
selves, To that end it is important that all members of the
Associated Boards continue to assist in two very definite ways:-

1, By stimulating the interest and support of
present and potential friends of the China Colleges.,

2e Through sush personal gifts as they are able
to make, either to the Amseeiated Boards or to the Board of
Trustees of any College in which they have a special interests

We are grateful for all the ways in whish you are
helping with this work of training Christian leaders for China,
As yet we do not have your mame listed among the sixty-four meme
bers of the Associated Boards who have this year made personal
gifts toward one or all of these Colleges, If we have overlooked
some gift, or if you are giving to these Colleges through some
other channel, we would be grateful if you would inform us, Our
friends outside the Associated Boards are inelined to measure

their own eontributions by what the members themselves do in
sacrificial giving,

Sincerely yours

U105
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SUMMARY OF PROMOTIONAL RESULTS, July 1, 1935 to February 29, 1936

1. Secured toward Preferred IList of Objectives (Shown on thermometer at right)

Designation
Yenching- Current Needs

Cheeloo- Medicine,Theology ,Rural
Nanking- Current Needs
Ginling- Current Needs
Hua Chung- Current Needs
West China- Current Needs
Hwa Nan-Fukien Cooperation-

Hwa Nan College

Fukien Christian University
Council Higher Ed.-Administration
Associated Bds.- Promotion

2.

Special Fund to Provide Working Capital

Total Cash Unpaid Total
Objective Received Pledges Received
$25,000.00 $12,400.59 $6,849.50 $19,250.00
20,000.00 970. 50 970. 50
10,000.00 88,00 88.00
6,500.00 506.95 1,306.95
3,500.00 25.00 5,025.00
5,000.00 56.00 75.00

PN-CIOI ,100

810.00
5,000.00
20.00

(
)6,000.00( 45.00 o
( 4,304.85 5.00
2,000.00 s S 2,000. 00
23,100.00 _5,000.03 15.00 _5,015.03

$101,100.00 $23,395.92 $12,699.50 $36,095.42

45.00
4,309.85

Cash Payments
Unpaid Pledges

Balance still to

$2,656.53
3,991.75

§6,648.28

_3,351.72
$10,000.00

be secured

3. Members of Associated Boards Who Have Made Gifts, 1935-36 (Shown on

thermometer at lefts. Of 168 members in the Associated Boards, 64 had mafde
gifts or pledges for the support of the 1935-36 program of some one College,

or of the group as a whole,

Board of Trustees

Yenching (inc. Women's Col.

Ginling
Fukien
Cheeloo
Nanking
Hangchow
Lingnan
West China
Hwa Nan
Hua Chung
Soochow

Members of
Associated
Boards who
have made gifts
1935~ 38

Duplications

]

These donors were distributed as follows:-

Total No.

of members
) 34
21
21
25
18
7
14
20
16
17
_15
208
_40
168

Ub

No. who have
made gifts
20
11
10
10

Percent

59%
52"

48
40
33
29
28
25
19
18

7

Amount
Secured,
1935-36
Objectives

gl:alh‘(ﬂ@mhl\)m

384




Summary of Promotional Results, July 1, 1935 to February 29,1936 (Continued)

4, Total of New Gifts and Pledges Secured during Period

Current Needs Endowment Total
United Group of Colleges $11,663.31 § - $ 11,663.31
Yenching* 13,119.50 122,611,76 135,731.26
Lingnan 8,407.68 o 8,407.68
Hua Chung 5,025.00 - 5,026.00
Fukien 4,309.85 4,309.85

Ginling 1,235.00 1,439ﬂ00 2,674.00
Cheeloo* 914.00 1,130.00 2,044.00
Nanking 88.00 - 88.00
West China* 75,00 — 75.00
Hwa Nan 45,00 - 45,00

$44,882.34 $125,180,76 $170,063.10

5. Channels Through Which Gifts Were Received

Assoc. Boards Other Channels Total

United Group of Colleges $ 11,663.31 § $ 11,663.31
Yenching* 135,731, 26 135,731, 26
Lingnan 445.00 8,407.68
Hua Chung 25.00 . 5,025.00
Fukien 4,309.85 4,309.85
Ginling 2,524.00 " 2,674.00
Cheeloo* 2,044.00 2,044.00
Nanking 88.00 88.00
West China* 75.00 75.00
Hwa Nan 45.00 — 45.00

$156,950.42 $13,112.68 $170,063.10

(*Including members of committees of affiliated Women's College or Women's Unit)
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Mr. E. M. McBrier, Treasurer,
Associated Boards for Christian Colleges in China,
150 Fifth Avenue, New York, N. Y.

Dear Mr. MeBrier,

I indicate below the ways in which I will make my personal con-
tributions toward the work of our China Colleges this year:-

1, T will contribute to the Associated Boards, to be applied toward

() the special working capital fund
{3 the unified chisstives fos 1oBuse S v of b .. e bE W

before June 30, 1936, in the following manner

o I will contribute toward the work of

(College or
the sum of § to be paid before

CoITeées)
June 30, 1936, as follows:-

3. I also report as a matter of record that I have already given
or pledged the following contributions for the current fiscal year:-

Any special comments or suggestions:-

Very cordially yours,

0 O
Members of
Associated
Boards who

have made gifts
1935 - 38

| $101,100

Amount
Secured,
1935-36
Objectives
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M. MCBRIER, Treasurer Executive Secretaries Executive Directors JAMEs ENDICOTT, Vice-Pres.
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R.
E.

RESU] |y 1935 to January

. Se fer st o ectives wn _on the at r )

Total Cash Unpaid Total
Desigpation Objective Received Pledges Regelived
Yenching— Current needs $25,000.00 $5,969.60 $3,275.00 $9,244.50
Cheeloo— Medicine, Rural, Theology 20,000.00 908.50 — 908.560
Nanking— Current needs 10,000.00 21.00 —_ 21.00
Ginling— Current needs 6,500.00 463.95 10.00 473,96
Hus Chung— Current needs 3,500.00 15,00 6,000.00 5,015.00
West China— Current needs 5,000.00 27.00 10.00 37.00
Hwa Nan-Fukien Cooperation ) ( 25.00 — 25.00
Fukien Christien University )6,000.00( 3,708.85 5.00 3,713.85
Hwa Nan College ) ( — — —
Council Higher Ed.— Administration 2,000,00 —

Assoc. Bds. Promotion 23,100,00 4,925.63 40.00 4.,9665.63
$101,100.00 16,064.43 8,340.00 24,404.43

)
 $101,100

2. _Svecial Fund to Provide Working Capitel

Cash Payments $1,902.63
Unpaild Pledges 4.641.75
$6,644.28

Balance still to be secured

_2.488.72
$10,000.00

embers of Associated Boar Have Giftg, 1935-36 (Shown on
thermometer at left). Of 168 members in the Associated Boards, 54 had made
gifts or pledges for the support of the 1935-36 program of some one College,
or of the group as a whole. These donors were distributed as follows:—

Total No. No. who have
Board of Trustees of members made gifts Pergent
Yenching (inc. Women's Col.) 34 20 594
Ginling 21 10 48
Fukien 2l 10 48
Cheeloo 26 36
':“"“f'ff, ganking 19 26 suouz;
ssociate ingnan 14 21 ecurec,
nave A6 Eifte West China 20 20 oo featives
1935- 38 Hwa Nan 16 13
Hangochow 8 13
Hua Chung iy 12
Soochow 16 7
210
Duplications 42

1]
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PROGRESS BULLETIN _ . -/ 3
- from R"‘\,‘f‘L
NATIONAL EME MMITTE! 1%
RC:;:NCY COMMITTEE" jn 14 (1) L
vk R RETN S
CHRISTIAN COLLEGES IN CHINA Presgtiniiates
150 Fifth Avenue, New York, N. Y.

THE ANNUAL MEET INGS

Since the last Progress Bulletin was issued the Assoociated
Boards and most of the individual Boards of Trustees have held their
annual meetings. The accomplishments of the past year were reviewed,
and plans were completed for the coming year. Just before adjourn-
ment the following resolution was adopted wnanimously: Voted, "that
an appeal fram the Ammual Meeting of the Assooiated Boards go to all
the members of the Associated Boards, the National Emergenoy Commit-
tee, and all local emergency committees, urging them to place them-
selves in 100% relationship to our present emergency campaign --
that they contribute whatever they themselves can, and that they co-
operate in raising the total amount sought."

GIFTS FROM BOARD MEMBERS EMERGENCY COMMITTEE MEMBERS

Since the Progress Bulletin of Below is a table showing the per-
April 11, the members of the Ameri- centage of National Emergency and
can Boards have inoreased their looal emergency cormittee members
percentage of personal gifts to the who have made their personal gifts
1938-39 Emergency Fund to the fol- to the 1938=39 Emergency Fund up
lowing figures, as of June 6:- to June 6:~-

June 6 Apr. 1l June 6 Apr. 25

Ginling Founders 92 % 52 % Nat'l. Committee 52 %
Yenching Trustees 75 54 So. California 52
Fukien Trustees 65 45 Philadelphia 52
Lingnan Trustees 60 56 Greater New York 49
Nanking Founders 52 31 Brooklyn 45
Cheeloo Governors 47 29 East Bay 39
Hangchow Trustees 43 30 Boston 36
W. China Governors 42 0 Chicago 28
Hua Chung Trustees 41 30 Palo Alto 15
Hwe. Nan Trustees 33 19 Washington 15
Shanghai Trustees 18 9 Cleveland 9
Soochow Trustees 3 0 San Francisco 7

Average . . 56 % 36 % Average . . 31 %

WE ARE ENTERIIG THE HOME STRETCH

Twenty~three days from today we must close our accounts for the year
1938-39. We have hundreds of former regular supporters who have not
yet sent in their regular contributions. We will not be able to see
all of them personally, but through the mail and through our commit-
teemen we will reach most of them. The final success of our undertak-
ing is certain if remewals are forthooming. Let us all pull together
as one to see that every possible subsoription is secured by that date.

Members of
Emergency Com- Amount

mittees and of SUMMARY OF GIFTS RECEIVED THROUGH JUNE 6, 1939 199630

Associated Boards PTG
who have made gifts Objectives

1938-39 Received to Received between Total Received
May 23 May 23 and June 6 through June 6

Eastern Region $208,565 Eastern $3,954 Eastern Region $212,519
Central Region 11,134 Central 844 Central Region 11,978
Western Region 7,709 Western 436 Western Region 8,145
Great Britain 4 l17 8 Gt. Britain - Great Britain 4 l178

$231,686 $6,234 $236,820
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CHERLOO PROMOTIONAL WORK SINCE 19%¢
Be As Garside

1926-27. In the fall of 1986 President Harold Balwme
recomaended, and the Cheeloo Board of Governors approved, my return o
Arerica to make & begiming of promotiomal work on bdehalf of Cheeloo
here in North Anmericas 1 arriwved in New York October 1, 1986, with
the general understending that I would work alomg the following gem=
eral lines: -

(1) Begin to duild up & list of actual and potential
friends of Cheeloo in the United States.

(2) Disseminate information with regard to Cheelco, s
& part of a projected united appeal on behalf of the Christian Colleges
in China, rather than as & separcte ocampaign,

(3) Do what I could to adwanee Cheslco's imterests in
the appeal them being made to the Charles M, Hall estate.

For the next six months my time was spent making ae=
quaintances here in Ameriea, giving addresses here and there either under
the direction of the Presbyterian Board or as I was able to set up ongage-
ments for myself, bullding up a list of Cheeleo friends, and getting out
publioity material on dehalf of Chesloe. At that time no 1ist of Cheeloeo
supporters was in existence, and very little remained of the promotiomal
work dome on behalf of Cheeloo by Dre Ko We Luee and Mr. Paul Cassaty
& decade or more before. I susceeded in building up a list of about 1200
Cheeloo prospects, most of whom had not previcusly shown any interest in
the University. We issued several mmbers of a four~page Chesloo News Bul-
letin, and produced a Cheeloo brochure,.
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Cheslee Premotional Work
Sinee 1926 2

During this time, in cooperation with Dr, Erie Nerth, beth
Drs luella Miner and I had interviews with Mrs Arthur V. Davis and Mr, Homer
E. Johmsom, the Trustees of the estate of Dr. Charles M. Hall. Thewe intere
views, partisularly that of Dr. Miner, probably had scme influence on the
Trustoes in their allocation of funds to Chesleo along with snother five eof
the Christian universities and colleges in Chinm,

During this time we found that there had been preliminary
disoussions betwosn Cheeloo representatives and the Rockefeller Foumdation
with regard to a poesidble conditional grant by the Rodkefeller Foundatiom
for the endowment of medioine at Chesleo University, on condition that what-
ever grant was made by the Foundation would be mstched by otler friends of Ghee-
loo. ¥o specific smount for such a Rockefeller Foundation grant, or for the
total endomment fund to be sought, had been agreed upon, and no plans had
bosn made for any esmpaign. fine effort was made to persuads the Cheslee
Governors, and the field authorities of Chesles in Teiman, to push ahead
with this Cheeleq medical endowment, but the consensus of opinien was thad
it should be postponed until conditiens were wmore favorabdle.

1987-84, Early in the spring of 1927, Dr. Eris XN, Nerth
resigned from the seoretaryship of the China Unien Universities central of-
fies in order to take the seeretaryship of the Ameriean Rible Sosiety. The
comittes in charge of the oentral office raised the questiom of my taking
over this work, I stated %o the committes, and to the Cheeloe Govermers,
that I thought I should oontimie the promotional work of Cheslee, whieh I
had just undertakem, and that I hoped to return to China as soom a8 my as~
sigoment in that field had been oampleted. But it was the judgment of the
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wo:.“ Premotional Work “
Cheeloo Governors that I should scospt the Seoretaryship of the eemtral offiee,
which I did. A% that time the eemtral office was limited, by the terms of its
organisatiom, to adninistrative duties; When I assepted the seareturyship, it
Was understood, tlsrefore, that I would dissociste nyself from proamotional wark
for Cheeleo or smy of the other Colleges, exoopt that I would cemplete during
the next few months such specific tasks for Cheeloo as were them in provess,
and that I would ecoperate in a general way with the pramotiomal representa-
tives who might come to Agerioa from any of the six Colleges then being served
by the central offiees

During the next seven years, therefore, I was not able $o
render any special promotional serviees to Cheeloo. At wariocus times I urged
‘upon the field that they send some member of its staff to Amsrica with whem
we might cooperate, but 1t was not found pessible to sssign any ome for this
work for amy considersble smount of times When Dr. Shielfls was en furlough,
about 1928-89, I worked with him in getting out a Cheeloe medical booklet, and
in certain gemeral pudblieity mctivities on behslf of the Kedical Sohool, al-
though no substantial finaneial returns were obtained,

During most of the seven years we sontinued to urge upen the
Cheeleo suthorities and the Cheeleo Governors that we make & speeifie appeal
to the Rockefeller Foundation for a conditienal grant for the Chesleo Shheal
of Nedieine, mdthtupluumpdptontahluhumnt. From yoar to
yoar the matter was postponed becsuse of unfavorable conditioms im Chima op
in Amerion. Meantime, most of the officials of the Rookefsller Poundation who
had: been faverable to Such & grant either resigned or died, and the general
policies of the Poundation were changed. Whem, about 1933, the Chesloo Gover-
nors decided to meke a speeifie roquest %o the Foundatien, it did not meet
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Chesloo Promotiemal Work
S8ines 1088 4.
with a favorsble respense. In initial comversations the offieers of the
Poundation indicated that sush & request would prodably be deelined, se
the matter was not pressed furthers |
During this period we initiated one or two spesific ape
peals to the Cheeloo constitueney for gifts to meet special emergencies,
end received & modest respanse, although nothing of anmy substantisl sise.
1954=37: When, in the summer of 1934, the Assccoiated
Boards for Christian Colleges in China undertesk promotional work em bdee
balf of the Colleges it was serving, we were sble to bdegin reviving amd
strengthening the interest of Cheeleo friends. The first questien we
faced ixn our Associated Boards promotional work was that of the extent to
which we would try to promote the interests of the Colleges individuslly,
and the extent to which we would seek suppert for them unitedly, The gemersl
policy we adopted was thiss -~ (1) Wherewer individuale lmd shown themselves
interested in one or more special institutions, wo would cultivate their ine
terest and support for those institutions, (2) The new friends whose ine
terest was enlisted would be given sn opportunity to indicate whether they

preferred to have a speoiul interest in one or more institutiens, o were

more attracted by the group of Colleges as & wholes (3) All support ceming
from friends intorested in the group of Colleges as a whole was %o be &l
vided smong each of the participating institutions.

It was our general opinion that exeept in cases where in-
dividual friendhhips had already been estsblished, or where newly discovered
friends had interest in special types of work, support could bde cbtained mere
easily for the group of Colleges as & whole than for individual institutions.




Chesles Prometiomal Work

Sinee 19036 &y

That is to say, instead of trying to build up large lists of potential cam=

tributors for eqeh of our twelwe Colleges, we ocould serve the Colleges indi-
oconstituenoy

vidually as well as the group better by btuilding up a natiom-wide for the

Christian Colleges in Chima, in which each of the individual inssitutions

would have its proper plass. This should not mean, however, any slackening
of interest or aetivities by the Board or Paculty members of any Mﬂm

ingtitutiems All of them would have to share in the efforts both to build
up this united group of comtributors, and also to maintain and strengthen
the friendships far individual institutions, in order for such a united pro=
gram to sucosed,

During the years 1934-37 the Associated Bomrds made rapid
progress in bullding up such a constituency for the Colleges as a whole,
even though in theso initial years of our united promotional work we did
not secure any very large amount of general funds for the whole roup.

During these thres ysars we also re-~studied carefully the list of friends

for esch individual institution, segregated these lists so that the seme 1=
dividuals would not rece.ve duplicsted appeals, snd did all we oould %0 main~
tain and strengthen the interest of individusl frimmds of each institutien.

During these three years the Assosiated Boards undertsok
two special types of promotional work for Cheeloe. Mrs. Maemillan, werking
with the Chesloo Woman's Committes, utilised the presense in Ameriea of
tiie Cheeloo Desn of Womem, Nrs, Yul, to enlist the intersst of s mumber of
American women in the work for women st Cheeloe. Very 1little money was se~
cured, but lists of names were built up, and publicity material was sent out,

Whidd Dre Shields was in Aneriea during these three years,




Cheeleo Pramctiomal Work

8ince 1926 6,

I worked in cooperation with him im trying to strengthem the interest of
friends in the medical work in Cheelos. Two other members of our Assoei-
sted Boards staff - Dr. Young and lir. Aydelotte - also worked with Dr,
Shields to a limited extent in this field. Dr. Shields lms throughout the
United States s large mmber of persomal friends who have a warm interest

in his work, but who had had 1little or no contact with our office in lNew
York or with any one else comnected with Cheeloo University except Dr.
Shields himself. One of the problems we facedwas that of establishing soms
conteoct so that othars might epprosch these friends om bohalf of Dr. Shields.
He always found it diffioult to approash his own personal friends for the
suppert of his own work, and yet at the same time any stranger who went to
those friends was likely to be met with suspleieit and misunderstanding. Dy,
Shields himself did nos have very great success in securing funds, but during
the closing weeks of his stay in Anmeriea the Cheeloo Board of Governors and
several of us on the Exeeutive Staff united our offorts to seaure a farewsll
present for him in the form of a substantial gift for mediosl work st Cheeloo.
Just as Dr. Shields was leaving in December, 1536, we had a farewsll dinver
for him at whiech we predented him with cash and pled:ses in support of his
work amounting %o about $10,000. This money was given so that it would be
available for ourrent work in medieins if necessary or might be used for
building up an endowment fund if not required immediately. Sines it was
found possible in other ways o provide for the ewrent work of the Medbeal
Bohool, all of this $10,000 was eventually put in to the "Rendojph Tudker
Shields Endowment Fund in Medieine" and subsequent additions o it have been
nade,

I




Gheeleo Premsticual Werk
Sinee 1928 7

At the time that Dr. Shields was leaving Ameriea he premised
us that he would eomtimue supplying pudblicity material, both pictures swd
other {llustrative material as woll as his persemal letters to Ms friends.
Aside from oecasiensl persenal letters widich have been very helpful in main~
taining the interest of his friends, he has not been sdle to give us mueh
help sinee he returned to China,

1937~ ¢ In the spring of 1937 the Assoeciated Boards
made genersl plans for an endownent eampaign over a peried of seversl years
for a total of at least $2,000,000, About two-thirds of this was to be
sought for individual colleges, and the remaining ene-third was to be sought
for the group of Colleges as a whole: Temtative lists of endowment objee=
tives were deing drawn wp, within which several lundred thoussnd dollars was
being temtatively allosated to Chesleo. Bkt the outbresk of the Sinoedepanese
war ia July, 1937, made it necessary for us to make a sudden, rediesl shify
in all of our promotiomal plans, It was considered gquite impossidle o
make any large appeals for endowment, and sines there was a vory urgent need
for oursent funds to keep the work of the Colleges going forward, the wise
procsdure seemed $0 be to specialisze on these objectives.

During the lagt Shree years the smountwsecured for Cheslee
within the Emergency Funds we have sought have been as follows: «

v S

1936-40 15,666.25

The amount for 193940 is not quite ompleted as yet, though
we hope that by Jume 30 all or neerly all of the smeunt sought will be seeured.
In sddition to these smounts cbtaimed speoifieally for Cheeloo, substamdial
additional sums have been raised for the group of Colleges working together
at Chengtu, in whieh Chesloo has bemefited.
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Chesloo Framotiemal Work a
o

These amounts we have sought for Cheeloe are understeod
to have provided for all of the surrent needs of the imstitwbien, fer its
work both in Tsinan and in Chemgtu, It has been diffieult for us to obe
tain exnet figures from the Uniwersity as to the amounts of its needs, and
in some eases w have not been able to discover what expenditures have been
mads, or whether certain surpluses still remein in the mnds of the Pield
Treasurers Rather large cash balanees are being left with the Field Treas-
wnt»md-ortum-mdﬁ-mmmuurck.
but we do not know how far these represent special funds and trust funds
normally held in China but now being shifted to Ameriea for safe keepimg.

During the last three years a little over $2,000 has besn
sdded to the Randolph Tucker Shields Endowment Pund, whieh now stands a$ a
little more thak §12,000. In 1987-38 steps were taken to set up a spesiak
committes of Dre Shields's friends to build this fund up te $80,000. But
all the members of the committes were of the opinion that i% would de une
wise %o push the matter while the war was going on, so any intensive ef-
forts have had to be deferred for the time being.

Puture of Ohseloo Promotiomal Works At the present time
umuam.mm-u«urmuuntbmzmmu
umtmummmmumum&omm
forward, Quiet offorts will be contimied to inereass the Randolph Tucker
Siields Endowment Mund, and if any oppertunities to enlist other speeial
suppert oan be found, they will be utilised.

1% is not too early, howewer, to begin definite pPlaxnings
for more astive promotienal efforts as soonm as the situstien in Ciina is
stabiliszed, Ir this is to be done effwetiwely, Doth the field and the New
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Chesles Promotionmal Work
Since 1926 8.
York offiece must cosperate along the following lines; -

A, Seting Up of Objestives. Until a ecarefully prepared list
of objestives has deen set up for Cheeloo University, neither the Assosisted
Boards nor the Cheeleo Board of Governors can embark on axzy intelligent pro-
gram of pramotion for that imstitutiem. Suggestioms as to such a list of
objestives mst be initiatéd in China, Obvieusly sush suggestions mmst be
build around a carefully thought out plam for the future of Cheelec Univer-
sitye The University suthorities will have %o reach definite decisions as
%o the soope of the work Chesloo plans to underteke, and the smount of ade
ditional resources which we are required to keep this work going forward,
Specifiocally, how much will Cheeloo need in addiffonsl inooms in order o
provide adequately for its School of Medieinme? Holr much will it need for
maintaining the work of the Hospital?! Wit about the Colleges of Arts,a
Seience, and Theology?! Is Cheeloo to spedialise in the field of the so=
called "rural program® and if so, what resources will it require? Whad
will Cheeloo need in additienal general suppert for the cperstion of the
admninistration end the maintenance of the University plant? VWhat needs
does the University haw for additional buildings and for permanent equip-
meut? All of these questions will have to be thought through cerefully,
and care must be taken te avold on the one hand extravegamk requests that
will not meet with wholeenearted emdorsement snd support, snd on the other
hand omdtting essential items that should be ineluded. ALl objectives will
have %o be stated very comaretely and wery attractivwly in order to haw
any chanee of winning support.

Bs Publieity Material, A better system will have %o be werked
out between the field and the New York office whereby we are supplied with
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Cheeleo Promotismml Wark

Sinee 1926 10,

the right amount and the right types of pudlieity materials Our greatest
need is for piotures - not half-téne reproductions im leaflets and folders,
but originel, glessy prints of interesting amd up-to~date subjeets. Ours
seoond greatest need is for human interest stories of Cheeloo studemts,
alumni, and faculty members, A few attrastive stories, carefully written
up and acoompanied by pietures of those desoribed, are faur more valuable
than any mmber of biographieal sketehes whish do nd in themselves provide
material for attractive stories. Gonersl information as to ths activivhes
and plans of the Uniwersity iz usually awailable in fairly satisfaetory
form through letters, reports, and correspondence, although sometimes help
at this point omn be given. As we work together, we will find many ways
in which other types of material san be utilized to advamtage.

Boards is already providing the foundation for the basic program of premo=
tiomal activities for Cheeloo in Ameriea. This esn be greatly supplemented,
howewsr, by & larger use of the staff members of the University coming te
Amerioa from year to year, In order to utilise staff nembers, we should
know well in adwanse when they are coming to Amsriea, what spesial adbilithes
for promotional work they possess, where they will be lecated, and how mmeh
of their time they ean devete to promotiomal activities. MNerely to utilise
staff members for spesking engagements is in itself of wvery little walue,

To do effective work substantial bloeks of time are neoded, and must de de-
voted to establishing comtacts, talking specifieally about the work Cheelee
is doing, and laying the foundstion for securing actual suppors.

Ds Astivities by Governors. There is need for inoreased ae-
tivity among the members of the Board of Governors in order to do effectiwve
promotienal work for Cheelec. Mrs. Hughsen has been very active and preo~
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Chesloo Pramotiomal Work
S8inoe 1926 1l.

ductives MNrs. Phillips, Br. Jeott, and Dr. Millilem have also takem an active
parts Our New York office shculd ecoperste more slosely with thess end other
Governers in deweloping our Cheelov prouctienal works If at sems time some

present or former member of ¢ne Cheelec staff oculd devote at least seversl
aonths &fFf ocontimious effort to Cheeleo promotienal astivities, many things
oould be acoomplished whieh are not likely to be done otherwise.

All of these plans are more or less dependent upmm the pro-

gress of the war both in China and in Eurepe. It is quite possible that all
inereased activities may hawe to be deferred for an indeterminate peried.
leantime, "owever, we must oontimue with such aotivities as are now going on

and to make definite plans and preparetions for the future.
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