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Near Moorshead,

Many thanks for vours of 4.1.34 2and its enclosures '
extrenely intsrasting, but T confese give me @:certain
anxiety. T rather suspect that my anxiety is the
of inexrerience in such matters. @l early, under the -
az 1t stands, the Roard of nnovernors has almost
wn 1w*t9d power and it would cerfainly look as if there would
he no control 1eft for sither f the Joint Roards or sny of the
co-operating societies. m™owgver, 8lesyxly that ie not the intenti on
and T think the answer fto the questinn vouwraise in your letter
l:s that everything is cont{rolled hy the hye-laws, T note
that ¥r. wright's letter points thig out =2nd states that the bge-
laws are %o be rasge v the Roard of novernors.

T sup: e that when the nmnard of Arvernors
given authority to the extent mentioned in the draft
that would be natursl and in 0lause 8 it states that
may enact etatutne cnd nye=laws, hut T confess that (
sounde as-if the thority behind the bhve-laws was tI :
reeting of the ”niv:raity of which, however, I c¢an find no
definition, unless the list of hodies to he notified of
reeting in Clause 7 represents 1t, as T surrnose it does.

My non-legal mind suggzsts to me that the document
2\ »ﬁwi deal further care in its drafting, =23 it seenms
eave 80 many points open, and T should venture tﬁ auggest
1t might be well to try and securs that bve-laws bes approved
v the firet Annual Yeeting =nd b= not altered axc ept by the
stnnual Yeating on the recommendation of the Board of covernors.
That would give a good deal mors security to the Joint 2o0ards
eand the co-operating societies, throngh the "miversity, and
the @elagation to ths the rsal authority, with all ordinary
concarns, s3 at present. Tt is rerfectly clear that the
“n*v reitv cannot exist wlt nut co-operation and the co-operation
°f the societies, and the sncieties will not co-nperate
unless thev nave g rﬁasonable amount of asuthority fnemselves,
and ths amount which thev would securs by rerresentation at the
annual “eeting is nont r2asonable,

T think it might he we] if vou approve, to suggest
to Mr. Qzott forthwith that the bye-laws should he vested in
the "niversity rather than in the Roard, for it seems to me
that that i3 the key to the situation. The drafting of the
bve-l=wg would, of course, bs a very imnortant matter alag,
but that need not occur at this stage and T think that the

resent Roard is not likely to object to anvthing on which
the two existing Joint Roards ars agreed. wven if thev did
obj=ct, with that provision the "miversity could over-ride
them,
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Theae comments ars somswhat undigested, but they
are what occurred to me at first sight, -and I think that the
anxiety I fell may be removed =2long thess lines. Do you think
we ~ught to have a falk about the matter sometime? What does
vr. wilason feel about it? ;

voure truly,
4%{ ~/§( \/%“%{Eéifff’;’/

Secretary, M M, Nepariment
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Dear Mr . Scott,

when
I am exceedingly sorry that your memoranda arrived

here bringing the p sed Draft aiion of the
Shantunyg Christian ungve?'g' ty, and the letter that had been
written to you by E., W, Wright, Legal Counsel, Toronto, I was
out‘of the Country, and have only recently returned. I had the
misfértune to get ﬁnocked up rather badly at the beginning of
December and was ordered off to the South of France,

That absence cut into my work quite a lot as you can
imagine, and one finds it rather difficult now to pick up all
the arrears., Will you please on this ground excuse the delay,
and accept my best thanks for your kindness in sending on copies
of the memoranda re the Incorporation of the University.

I have read throuy
proposed Draft Bill as carefu
being a legal expert I can on
draft with very amateurish
plicated but doubtless in ess
it is a very fortunate thing
Loronto are so sympathetic wi

h Counsel Wright's letter and the
11y as one could, but of course not
ly read what is set down in the
sort of eyes, It seems very com-
ence is quite simple, and of course
that Mr., Wright and his firm in

th the things we have in view.

Directly the memoranda came into my hands I circulated
the papers amon%st members of the British Joint Board, asking
that 1¥ any of Them had observations which they would wish to
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make upon the draft they would be good enough to send such to me
without delay that I might transmit the same to you, but the
only one that has written to me any extensive survey of the
matter is D£§'¥§&£ E; the S\ lede amd g Ais letter is quite an
important on am having copy of it made and inserting same
in this one ﬂg you.

There is no allusion in the draft bill or in the remarks
of Counsel Wright to the two Joint Boards that are at present in
existence, nor would it seem as if any continuance of those
Boards as subsidiary bodies to the Board of Governors was con-
templated.

When you wrote some time ago upon this subject, that is
after gour visit to YToronto, you assumed, I think, that those
Joint Boards would still have some part to play in the adminikiration
of the University, and that whatever was done in the way of the
arrangements of some office in YToronto and the constitution of a
Board there would be designed simply to meet, and no more, the
legal requirements of any Charter that the Canadian Parliament
might grant.

I see that the Board of Governors would have power to
make such statutes and by-laws as they may wish, and it may be
that that would give them power to appoint bodies both in China,
the United States and Great Britain as they might feel were needed.

I presume that both you in New York and we here would wish
to maintain bodies like we have at present both for the administration
of business and for the extension of interest amongst the co-operat-
ing bodies.

'he Provisional Board of Gowernors is only a very temporary
body and everything, as Dr%aggﬁr has said, would then turn upon
the Board of Governors that_ be elected ~the Aaﬁiié %&pti which
would have to be held attended by representativeggo e different
Co-operating bodies. T'his meeting, I presume, have to be

held in 1Toronto, and it would involve, I imagine, some representatives
of the Societies here going across once a year.

R IO e

I'he Draft Bill obviously commits the Co-operating Societies
to a course which implies the passing ovg;mggﬁgggwﬁigggﬁgx which
they at present hold in the Unfvgfﬁf@ﬁwfb'the Board of Governors who
would therefore from that_ Be the sole Property holding body. That
of course has been the thought that some of us have had all along,
but 1 know there are some friends who have felt somewhat anxious at
the thought of property possessed by their Society ceasing any
longer to belong to them and becoming owned by some Co-operative
Board a great distance away.

the friends who have felt that way have wished, I know,
that it were possible to obtain what was desired in the way of a
Charter for the purpose of conferring degrees,without disturbing
the present arrangements for the holding of Property. If any
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solution of the matter were possible on these lines it would make
the whole thing a much easier one in certain quarters, but I
apprehend that that might be too,difficult to secure.

I note that in Clause 8 (c) of the Draft Bill reference is make
to the "re-inveglibg’ of the Property of the University. What exactly
ie meant DY “fhat I am afraid that I cammot quite see.

As to paragraph 5, to which Mr. Wright draws specific attention,
I imagine that there would be no undesirable feature included in the
Bill if that reference to the Republi Qﬁqu%&a were to stand. The
 fadt that a protective clause OFf thls character has been inserted in
other Legislative Charters of the same kind would seem to make it
plain that a reference like that would be necessary.

If, however, you have come to feel that there is something
undesirable in 1t then doubtless you will have takenm up that point
already with the Attorneys in Toronto.

As to Paragraph 12, I do not know whether any such provision
appears in other similar agreements, nor do I know how far it is a
wise provision, Different views might be held upon a matter of this
kind, and I shall be very glad to ﬁear what you may think about it.

You will I am sure realise that all of us on this side are most
angious that nothing should happen which would tend to create an
impression that this University was somethinyg which was purely a
British affair and not in the truest sense of the word International.
We may presume, I imagine, that that point will be clearly kept in
mind.

. Dr. Weir's point as to the composition of the general meeting
is an important one, I think, seeing that the bodies that would be
represented at the meeting are not clearly defined

It is obvious that a University of this kind cannot continue to
exist without the wholehearted co-operation of the Missionary bodies
that have brought it into operation, and so I think that we may
safely believe that nothing will eventuate in this connection that
would tend to weaken confidence or lessen the vital link thsat exists
between the Societies and the Boards of the University.

You will notice what Dr, Weir says as to the Bx-lugs being
#) vested in the University rather than in theBoard of Governors, and I
I would be very glad indeed to hear what you feel sbout it.

Are we to take it that matters are now going forward and that
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the Bill will come before the Canadian House of Commons this Spring?

- The next meeting of the British Joint Board is to be held on March 7th
and if you are able to write again before that date and let u

know how things are progressing in the matter of this Charter, we

shall be exceedingly gzlad to learn news.

In closing may I express the best possible of good wishes
for you and your work during the year that has now commenced. These
are very belated good wishes, I fear, but they are none the less
hearty and sincere. May I include Mrs Scott in this message too,
and trust that both of you and your children are keeping well.

With kindest regards,
Believe me, my dear Mr. Scott,
Yours very sincebely,
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Dr. Thonse Cochrane

3 Zudor Strect
Blaskiriars, Lo o ol o4,
Bogland

iy dear Dr. Cochrune,

a lettor from lr. Hawkine & fow wecks ago stated
that his vieltation in Afries wonld preveat his attending the
various mectings in New York durlag the szoond weok in April.

it is a pleasurs %o know that you will probably
be in Hew Yorx &8s nls proxy for the msetiang of the Trustees for
the rexiug Union dedical College on april 9th. e shall de veory
happy to welvowe you and any other Eritish represontatives to the
meeting of the Shsusung Christias University Joint Board during
that same weex. The meeting will prodbably de called for 9130
Aolis Tuseday, april 8th iv the Fresbyterian Board room. If there
should happeu L0 e &y chunge of date or hour latsr nmotice will
be sent to you, but we shall in suy event be able to set & time
which will pot confliot with any other of your Dsard engagemonuts.

We desply regret to hoar from ir. Hawkins of Dr.
Hoorehesd's 111 health, but we trust that ne will soon have
restored strength for carrying forward his icvortant tosks.

Looking forward Witk cager anticipation to secing
you and other Eritish friends in Mew York in april, I am,

Simsercly yowrs

George T, Scott.
o%e /ang

Copy for the Offleoe of dr. Hawkins
Cowy for the 0ff loe of Dr. loorshesd,
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e %&%47/J“0?74mq2%?th February 1924
/

Rev. G.T.8¢0ott, M.A.,

North American Joint Board,
156 Fifth Avenue,

New York, U.S.A.

Dear ur. Scott,

In contlnuance of my letter of January 25th,
I enclose a copy of a memorandum Dby lir. Sparham, who writes on
behalf of the L.l.S. You already have as enclosed in my last
letter a copy of Dr. Welr's memorandum on the same subject.

Wé gather from the covering letter of

Mr, E.W, Wright, the Legal Counsel, that the degire is to make

the blll as simple as possible, and commit all power to the

first Board of Governors, who would be elected by the first

general meeting of the University convened by the Provisional

Board of Governors, and that 1t is felt best not to complicate

matters oy attempting to make the act too precigse. The question
y} 1s,dees the bill as drafted allow for all the points raiged by

Dr.weir and ur. Sparham being met in the bye-laws, which would be

drawn up by the Board of Governors., The draft bill it seems to
Ey}us, does not make 1t clear what body would draw up these dbye-laws.

Ought that not to be clear?

We do not want to suggest anything that would
risk delay in the passing of the Act. ©On the other hand we do
not want teo risk anything that would prejudice the future of the
institution, I think you will understand our position and we
must te a large extent trust to you at that end who being on the
gspot will be in dmuch better position to judge the situation, and
willl be as anxious as we are with regard to the points that have
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been raised. I am hoping to recelve a reply to my former
letter in time for the meeting of our Joint Board on
March 7th.

wWith kindest regards,
Belleve me, dear lr. Scott,
Yours very sincerely,

QWW

&
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The Manse,
Dunmow,
Egsex,

Dr.R.Fletcher lMoorshead,
19 Furnival Street,
London, E.C. 4.

My dear Dr.Moorshead,

Yours of yesterday Jjust to hand.
The querles I would put with mference to the Draft Bill of
Incorporation of the Shantung Christian Univergity are as
followg: -

Paragraph 3. "First General Meeting of the Universgityw

¥hat 1s to be the constitution of this General Meeting,

does each Board and Soclety send one representative

or more or should two or three Boards or Societies

unite tc #nd one, how many representatives should the

two Joint Boards send? Whht proportion of voting
y)members shall congtitute a quorum?

Paragraph S. The University to b

in force 1in the Republic ¢f China.

subject to the laws

Does this involve the registration of the University
under the Board of Education at Peking? At a meeting
of the Presidents of Universities held in Peking, in
1922, if I remember aright, it was decided that while
the Government of China remained inso unsatisfactory

a condition, registration of Universities should not
be applled for; also I believe it was agreed that
when action in this directionws taken it should bve
taken by the representatives of the Christian Univer-
sities as a united body. I had only a verbal report
of the meeting; probably Mr.Burt could give something
more authoritative. It is the wish of the University
Authorities to secure registration in China as soon as
the time 1s ripe for such a step, but nothing should be
done to force the pace. If the Act of Parliament is
intended to call for such reglistration, it might mean
that we should not secure the benefit of the Charter
until registration 1s efrected.

357



Paragraph 7. Names of Contributory Boards and
gocieties.

Are the titles given officially correct? Are they
not in some cases rather the popular and shorter
names by which the organizations in question are
known than the official designationg?

Paragraph 12. Period during which land may be held
undeveloped not to exceed ten years.

In view @f the slowness of movement at times in
_. China and the difficulty of ralsing money when we
L) need 1it, it might be advisable if this limitation
were omitted, -

I have gtated the points that have occurred
to me. It 1s of course quite possible that there is reason for
the draft beilng as it is. All I would sugzest 1s that the
points should be submitted.

I am, Very sincerely yours,

(8igned) C.G. Sparham,
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Dr. R. Fletoher Moorshead
19 Furzival Street
u‘“. 3000‘. Eﬂgw

Dear Dr. Noorshead,

Thank you for your letter of January 26th wih ite
enclosure of a copy of Dr. Weir's letter o you of January 15th.

Firat, lot me say how gratifying it is to know that you
are back agein in your office with health which I trust has been fully
restored by your vacation absence.

degarding the Charter, it is very helpful to have your
lotter with its many significant suggestions. 4ll of the points which
you raise I am, I believe, iccorporating in a revised, suggested dwazt
and covering comments which I an preparing for Mr. Wright. You and Dr.
Weir are quite right, to my mind, in thinking that the oontrol should
remain in the handes of the Cooperating Boards and that some provieion should
be made for the continuance of bodies similar to the present two Joint Boswds
with provision for a Field Board of Hdanogere,

Without taking up your points one by one I merely reiforate
that all of your suggestions are oovered in the material which I plan to
submit to ¥r. Wright. Dr. Telr's suggestion that "the By-Lass should be
vested In the University rather than in the Board” is no
by incorporation the Boerd and the University are one
and of course the Boamd must have By~-Lsws.
auch as possible

aspuming that the Field Board 1s constitused 1
presentative of the proportionate interests in the Inetitution.

1 have not yet heard from Dr. Balme or the ¥ield Board in
regard to tho Draft 2ill as Proposed by ir. iUright and submitted to the
Fleld. I hope that reply from the Fleld #1111 reach me soon. Perhaps it
would de well for me to submit to ir, “right the suggestions and questions
whish I now have at hand and later $o sond any other desirable suggestions
nade by She field.

Do not hesitate to write frookly regurding unything that scours
%0 you in this conneotion. With warmest personal regards, ! am

Sincerely youre

GTS/I8d George 7. Boott,
copy for Dr. Balme
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February 27, 1924,

Dr. R, Fletcher Moorshead
19 Furnival Street
London, E. C. 4, England
¥y dear Dr. loorshead,

RE; SHANTUNG CHARTER.

Thank you for yours of February l2th, regarding
the Shantung Christian University Charter and enclosing a copy
of Mr. Sparham's letter to you on this matter. You will see
that all the suggestions made by you and Mr. Sparham are incor-
porated in the enclosed Revised Draft which I am today sending
to Counsel Wright in Toronto. 4 cory of my letter to Mr. Wright
is enclosed to you herewith. I am glad that Dean MaCrae is now
in Toronto and I understand quite ready to give a good deal of
time toward helping this matter through Parliament.

This will probably reach you before March 7th
when your British Joint Board meets.

With best wishes for a successful meeting, and
trusting that this incorporation question proceeds satisfactorily,
I am, with warmest personal regards,

Sincerely yours

George T. Scott.

6T8/TWd
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OFFICES.

Rev. G, T, Scott, M.,A.,
The Board Of Foreign Missions
of the Presbyterian Church in the U.S.A.,
156, Fifth Avenue,
New York.

My dear Mr. Scott,

Your kind letter of the 8th instant has just reached
me and I would like to send/you the warmest of thanks for your
kind and sympathetic concern over the matter of my health, It was
indeed good of you to write as you did, and I cherish your
sympathy in a very special way.

You will be glad to hear that I am now very much better
than I was, and am trying to live within the bounds of one's
physical strongth but you know how very difficult it is, when
there is so much to do,to confine one's energies within linits.

Yet I realise that one may often render a dis-service to the work
we love rather than the opposite by letting one's nerves wear thin,
and so I am trying to follow the kind cautions of friemnds, inelud-
ing your own.

I hope that you are keeping well in the midst of your
manifold claims, and that I may not have reason to hear that you
have overtaxed your abundant energies.

Thank you very much for sending to me a copy of the
letter which you had written to Dr. Cochrane from which I note
that the Annual meeting of the North American Joint Board is
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ealled for Tuesday April 8th.

Our March meeting takes place on the 7th at which we shall
hope to have the presemce of Dr, Cochrane, and I will see that
without any delay the Minutes of that meeting are transmitted to
you, and that Dr, Cochrane is posted up with any details he may
want to have prior to his journey sereess to New York to attemd
your meeting and other meetings of a similar kind.

I somewhat gather from what you have stated concerning the
Draft Bill of Incorporatiom for the University that there is
nothing fresh to report relative to the application for a Canadiam
Charter. Our Board will discuss the draft Bill when they meet
on Mareh 7th, and we will see that any necessary points are minuted
for your meeting in April. After then I trust it will be possible
to make progress with the application for the Charter so that we
may know whether or not we are likely to obtain it before much
longer time has passed.

With very warm persona}l greetings and renewed thanks for
your generous sympathy,

Believe me, my dear Mr, Scott,
Yours very sinecerely,

QWW
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March 14th, 1924,

Rev., G. T, Scott, M.A.,
The Board of Foreign Missions ;
of the Presbyterian Church in U.S.A.
126, Fifth Avenue,
NEW YORK.

My dear Mr, Scatt,

I have to acknowledge with many thanks your
kind letters of February 16th and 27th, dealing
especially with the Shantung Christian University
Charter.

I am exceedingly sorry that your letter of
February 27th arrived too late to be presented to
the British Joint Board at their meeting 1ast,Fr1day
March 7th. If only the postal service had been a :
little kinder and had expedited the arrival of your
letter it would have greatly facilitated the
discussion that took place upon the matter of the
Charter at the meeting of our Joint Board.

The revised draft which you have drawn up so
admirably and sent tTo Counsel Wright in Toronto touches
upon practically every point that was raised upon the
subject at the meeting of our Board here. From the
Minutes of the meeting, which I send with this detter,
you will note the Minute that was adopted upon this
matter. It simply places on record in the Minutes of
the Joint Board whal you have now sought to include in
the draft bill that we trust is going to meet with
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success in Toronto.

At the meeting of the Board Dr. Weir told us
that he and Dr. Cochrane were going acro®s to New York
to attend meetingsS there at the beginning of April,
and the Board at once resolved to ask them to represent
the British Joint Board in any discussion that they
may be able to have with you and the members of the
North American Joint Board upon the question of the
Charter,

It is indeed very opportune that these two
friends should be going to New York at this very
time as there are so many matters which it is dffficult
to deal with through the tedious medium of correspondence
that can be explicated when talking over the matter
in actual conference.

I am having copies made of your revised draft

and circulating them at once amongst the members of

the British Joint Board, asking that agx_gggggn%g that
mgmba:s_ai;hhamﬁnard may wish to make be sent to me
without delay so that they may be placed in the hands

of Dr., Weir and Dr.Cochrane ere they sail for New York.
This should mean that when you meet in April for your

nnual Meeting you would be in the position of having
‘the latest mind of the members of the British Joint
Board. Then, when Dr. Weir and Dr. Cochrane have returned
to this Country and the British Joint Board holds it
next meeting on May 9th, we shall have the benefit of
their report from their meeting with you, and also have
the latest news that can be furnished concerning progress
of the Charter question. Doubtless by April you will
have received from Dr, Balme the reaction of the Field
Board of Managers to the Charter proposals, and thus the
meeting to take place with you in April cannot fail to
mark an important stage in these negotiations.

With warm personal regards and many thanks for
all your kipd Sympathy on account of my recent breakdown,

Believe me, my dear Mr.Scott,
Yours very sincerely,

MATATED sUT wNOT
PRRSONALLY sienae
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Rev. G.T.Scott, M,A.,

The Board of Foreign Missi ons of the
Presbyterian Church in U,S.A.,
(North American Joint Board)

156, Fifth Avenue,

New York.

My dear Mr. Scott,

Since I forwarded the Minutes of the recent
meeting of the British Joint Board to you the other day, I
have received from Dr. Harold Balme his letter of Febry.22nd,
which he jointly wrote to you and to me over the proposal
that Dr. Cheng Ching Yi be invited to become Vice-President
of the University. He has evidently become considerably
disturbed over the news that the London Missionary Society
might find themselves unable to fulfil what they had hoped
to be able to do as per Minute 238 of the British Joint Board
of last December.

: Minute 257 of the recent meeting of the British
Joint Board will have shewn that we had become apprised of that
Same difficulty, and the Minute will also shew that the B ritish
Joint Board were so impressed with the tremendous importance
of trying to secure Dr. Cheng Ching Yi for the post of Vice-
President that they were willing to undertake the responsibility
of finding at least the sum which the London Missionary Society
had hoped to have been able to furnish. Since the meeting
of the Joint Board one has found this view expressed in quite
a number of quarters, and A, felt impelled to write to
Dr. Cheng Ching Yi to let ‘W& know that such was the interest
awakened in the proposal that he should bechme Vice-President as
made it apparent that even if the London Missionary Society
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were not able to do what had been hoped, the needful supplies
for the Vice-Presidency would undoubtedly be found from other
quarters.

Dr. Harold Balme makes it evident that what we have
to think of is 4,000 per annum, and I am sure that in one
way or another friends on this side will try and see through
at least a measure of that problem.

If it should happen that you on your side were able
to do something, then that would be very delightful, and we
should be glad to hear of the same by the time of our meeting
in May. Perhaps this will be a point that will come up for
conslderation at your coming Annual Meeting when you are

anticipating having with you nE&_%gE%£§22_8%9>2£*—E—3L2"lf
they are able to bring back wor a L. eng Ching Yi has
seen his way to accepting the invitation from the University
nothing will occasion greater interest on this side, and he
can be assured of a wholehearted backing from the friends of

the University on this side.

With kindest regards,
Believe me, my dear Mr. Scott,
Yours, very sincerely,

SEtA . Loisnida it

——




FILING DEPT, ’

| A*? ﬁ24 5

| SECRETARIES

April 12, 1924,

Dr. HEarold Balme
Shantung Christiasn University
Teinan, Shantung, China

Dr. R. Fletcher Moorshead /
19 Furnival Street
London, ©.C.4, England

My dear Dr. Balme and Dr. loorshead,

It has been a great pleasure this week to have with us the representa-
tives of the British Joint Board and of the faculty of Shantung Christian University,
and they have been of invaluable assistance in connsction with matters that came up
in the innual Meeting of our North imerican Joint Board. We only wish that each of
you might have been heres.

The enclosed copy of the Minutes of the annual Meeting will, I believe,
be largely self-explanatory, but I will wiite a further word on & number of items.
Under separate cover we are sending you further copies of the Minutes in quantity.

The numerals below are those used in the iinutes.

2,3, Ireasurer's Report. Inasmuch as Mise Lucy lepper has now been elected
Treasurer of the Joint Board, she will correspond with the Fleld as the official
representative of the entire Board. The report on the bullding funds was quite
gratitying. e, however, must keep in mind that the large receipts from the Joint
Campaign for Jomen's Colleges and from the China Medical Board are exceptiomal and not
reocurrent, and the monsy should be used with unusual care as further large sums for
property for the Woman's lisdical Department are not in sight and will probably be very
slow in coming.

4. Charter and Incorporation. Thc proposed Draft Bill as revised in
response to every suggestion from the Fleld and from the BEritish Joint Board was pre-
sented at the innual Meeting and at the meeting a few further suggestions were made,
mostly by Dr. Wier, all of which were incorporated and the proposed 3ill as finally
revised to date is enclosed herewith. Under sepasate cover copies are going to you
in quantity. (Twenty-five copies to Dr. Moorshead were dispatched yesterday so as to
reach today's mail for Englamd.) I thought that a ocopy revised by pen was disptached
to Dr. Noorshead last Tuesday night along with a copy of my letter to the Canadian
attorneys, but I am chagrined to learn this morning that through a misunderstanding it
was not enclosed: however, it is possidble that 1t could not have resched Dr. Moorshead
any earlier than the quantity shipment of yesterday.

Everyons at the Ammual Meeting representing both Joint Boards and the
faculty was agreed that we should push forward with the 311l at the present Sessiom of
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Parliarent, with the understanding that the proposed, revised Bill would be sent
to longon as quiockly as possible with the hope that the British Joint Board would
have a chance to reply by cablegram if it had any objections or further suggestions
before the Bill is finally passed by Parliament. The attorneys inform us that they
think that "changes could be suggested at any time before the Bill actually goes

to the House although changes should if possidble be made before it roaches the
Private Bills Committee. We doubt if the Bill will resch the Committee this month
(April) .* Consequently if any further changes sre desired by the British Joint
Board, will Dr. Moorshead advise me by cablegram at the sarliest possible date. Ih
pushing forward with the Bill we of course understood that the British Joint Board
was entirely sgreeable to such a course. Of such course Dr. Wier and Dr. Cochrane
approved In view of the fact that the British Joint Board would doudbtless have a
chance to reglster further suggestions prior to the actual paesage of the Bill.

The Payment of $b00.00 to the ittorneys was requested by them. Imas~
much a8 on this side of the water the University has no funds or acoount other than
that designated for the Woman's liedical Department, liss Lopper and I requested the
Presbyteorian Board to advance the s um and charge it out against the Treasurer on the
Field. We, of course, hope that later special contributions may be made through the
two Joint Boards %o cover the cost of Incorporation which was roughly estimated at
approximately 1,000, Geld.

The Corporate Seal referred to in the Minutes is something on which
you may wish to advise us.

The Committee on Preparation of Proposed By-laws will work in harmony
with the British Joint Poard and with advice from the Field. lrs. Roys is Chakfman
of the Hy-laws Committee of Yenching College and Mr. Moss, as Secretury of the Central

Office of China Union Universities, has had a good deal to do with Conetitutions and
By-Lawe of four or five of the union universities in China. Dr. 7ier, Dean MacRse
and ir. Cassat have kindly been working over an outline draft of By-lavs and I have
placed in their hands constitutions and by-laws of seversl other institutions. In our
discussion to date one general question and one divergence of opinion have arisen as
follows;~

(a) The general gquestion is as to whether the Ry-Laws should be quite full,
outlining in some 35%-11 ﬁ composition, powers and funotions of the various ad-
ninistrative bodies, committees, etc., with certaln funiamental articles, subject to
amendment only by approval of a certain proportion ol the constituent Mission Boards,
or whether the Ry-Laws should be quite brief with only the fundamental, constitutional
matters covered, with minor and detalled questions drawn up in less formal locuments
for each of the three administrative groups. GSome institutions operate on onme basis
and some on the other. A4As we have thought into the Shantung situation we are not at
all clear as t0 which procedure would be the wiser.

(b) 2he divergence of opinion comes -5, ‘he question of the basis of co-
operation, The British Dasis makes the unit of ocoperation the undertaking of a

certain amount of responsibility in a partiocular school or department, whereas the
dorth imerican basis 0f cooperation makes the unit the undertaking of a certain amount
of responsibility im the university as a whole. Furthermore, for undertaking s single
unit of cooperation the British basis gives two memberships and the North imerican
basis one membership onm the Joint Board. Our Horth imerican dbasis, as you will recall
formerly particularised the different schools and departments of the University, but
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none of the other universities or union institutions with which North imerican

Boards have to 4o observe suoch & plan. lioreover, when a year or two ago, strong
Women's Boamds were being invited into the medical work of the University anmd it

was hoped and expected that a woman's orgunization like the stroug Lethodist Episcopal
Board's, with a constituency of two or three million women, would enter the medical
department and would enter no other department of the University that sush a woman's
organization undertaking large responsibilities should not be penalized in Board
representation for being represented in only one dranch of the work. Also 1t was

folt that 1f, for instunce, the lMethodist RBoard eventually undertook from five %o

ten units of cooperation in only one department 1ts responsibility should be supported
by representation greater than that of some other organlzation that came into only

ono department with the bare minimum of participation.

(6) 4 third matter just occurs to me, namely, the implications of trans-
ferring large suthority to the Fleld Board of lansgers. Ve believe that the Fleld
Bosrd of Managers should have large powers if its membership is somewhat representa-~
tive of the amount of responsibilities represcunted by the Fleld Board. For instanse,
I think of two missionary organizations that have in the Shantung University area
very large iilsslons, great Christiau constituencies, numerous preparatory schools,
large student bodles in the University amd are meeting these responsibilities with
heavy property, etaff and recurrent commitments to the University, whiech oocupies a
large and vital place in the general missionary program of these Wwo bodies. 'hile
their representation need of course not be domlnating or commemsurate with their
responsibility nevertheless it should be on a basis which recogniszes oxcept ional
responsibilities. I belleve that an acceptable middle ground between the two view-
points in this regard can be found to the agreement of a great majority of those
concerned.

(@) Still anotier matter occurs to me. GShould not the miniwum unit of
cooperation be inoreased in view of the great incresse in the size and needs of the
University, the increase being especially needed at the point of anmual financial
grant, the minimum being now at $1,000. lexican in sddition to a member of the staff
With residence or rent. The University is 20 much in need of cwrrent funds that it
might be wise at tais time of Incorporation, with its marked estep forward, to "raise
the ante."” (You will recognize "ante” as claseical Latinl)

Whether or not the Board of Managers should be represeanted by full
voting members on the Board of Governors is an interesting question. Without dls~
dussing it now, as we have thought it through tho last two or three days, I am in~
clined to believe that elocted representatives of the Field Board of lanagers might
sit as corrosponding members of the Boand of Govermors, having full privileges of
the f1oor but without vote. This would give the lManugers prsaotical and influemtial
representatlion, would relieve the representatives of embarrassment that could eusily
arise in pereonal juestions effeoting thelr assoclates on the faculty and Field Board
and would not jeopardize the securing of a suff leient proportion of voting members
to make a logal quorum.

B. 0188, The Presbyterisn Board 1s alrewdy on the hunt for a Head for the
Department of Snglish but ite Candidate Department informs me that it is doudtful
if 1t can discover a qualified wan in time for sailing this summer.

0168. I have not conferred with Dr. Cheng personally on the question. Dean
HeoRae had o long interview with him and wus favorably inpressed with Dr. Cheng's
attitude. I purposely have refrained from taking it up with Dr. Cheng, leaving it

by youwr wish to be hamdled through British channels. 1, however, &m now intending
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to let him know of the cordial reaffirmation of owr North imerican Joint Boards'
position. The letter from Dr. Cheng referred to in the Ninutes was quite non-
committal and yet not discouraging. For his support, of course, the Presbyterian
Board would without doubt be quite willing to have the University use the guarantéed
apiwoprlation on account of oither of its vacancies, that is, for Dr. Hayes in the
Theologiocal School or for Lrs. Chalfant in the English Department.

0171. This should be taken in conmection with the carlier record and
Uinutes om Charter and Incorporation,

0173« 1 very much wish that funds were available for the liddle School.
Certainly the program as outlined by the Fleld Board is modest. With Mr. Caseat and
Dean MaoRse both now in North inerica we hope that some promotional work cun be done,
although lur. Cassat cannot undertake strenuous work. See also Minute No. 7.

11. Dr. Balme please note that the Fleld Board has been formally requested
to explore and roport 1ts discoveries in the somewhat unchartered field of non-resident
etudents. The experience of other Christian universities in China would be helpful.
To us at this distance certain obvious benefits and detriments are at omse apparent, but
on the whole I should think we are now inclined toward a limited number of carefully
selected duy students.

The various, welcome lotters from each of you have not been specifically
ansvered but practically =ll of the points upon which you have touched are covered in .
the enclosed Joint Board lilmutes and in the enclosed revised Draft Bill and above in this
letter. Iowover, I will go through your lettors again to make reforonce to anyother
particular points.

The Overdraft and Jomeral Building Punde has, I believe, largely boen
covered by pledgee which lir. Cassat has secured chiefly from lre, licKelvay .

rild 0 n _Presbyter land, Dr. lioorshead
wrote of the desire for some sort of record and Dr. 7ler took the same matter up with i
me ln conference yosterday. Snclosed to Dr. lLoorshead is a copy of a proposed iinute .
by the Presbyterian Board as suggested and dlotated by Dr. Wier. The proper amounts
should be filled in the blank spaces. I am sure that the Preshyterian Board would be
only 100 happy to make record, pending the time of the transfers of these particular
properties to the new University Corporation. Perhpps the English Baptist Society
would also wish to make similsr record of bduildings which others have constructed on
their land within the suburbd wall.

During these daye of University reconstruotion, preparation of B -Lavws
ete, we of course will wish to continue to confer with ono amother by correspondence
with the utmost frankness, whish I beliove is the only safe way of carrying forward
the complex mechanism, With which we are dealing.

With warmest regards, I am

Very sincerely yours

Coiy for Hr. Hunter.
GTS JWJ George 7, Scott.
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I am in receipt of the 'copy which you have kindly sent
me of your letter of March 27th to Mr. Allen of Toronto re the
Shantung Christian University Charter which constitutes most
I do not think that we can have received
the revised draft of iarch 12, 1924 to which your letter rerfers.
The last that I have had was your revision with the date

interesting reading.

February 25, 1924 cn the top of it.

I am therefore not able to

follow this last letter of March 27 as one could do if the revised
draft to which 1t refers were at present before one. I am sure
however, that your comments are very important ones, and if the

Charter 1s secured the .University will owe the successful re

ult

8 s
in the maln to your very careful and detailed consideration of the

whole matter.

I have just had a call from the Rev. G.C. Sparham, who
is leaving for China, travelling by way of North America, on

Saturday next, April 19th.

I referred to this last letter received

from you in conversation with Mr.Sparham, and he in turn brought
up two points which he thought should be referred to, arising out
of the revised draft of February 26, copy of which I had sent to him,

In Clause 5 of that revision you specified the constituent

bodies of the University.

Two of the British Socleties are perhaps

40t a8 correctly specified as should be the case in a legal document

of thig kind.

I refer to the “Wesleyan lissionaty3ociety* which

should read, I think "Wesleyan Methodist Missionary Society®. Also
the "YPresbyterian Board of Foreign Missions* which should read
"Foreign Misslions Committee of the Presbyterian Church of England",

It is important that the Societi

and I think you w

(7]

28 should be correctly designated,
111 ve glad to have these further particulars.
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Mr. Sparham has mentioned that he will be in
New York about May l1lst or znd, and will then hope to call and
gee you. He will also have two or three days to spare for any
pessible meeting in Toronto that may be called over the matter
of the Charter. I have told him so far as I know the present
position of affulrs, and assured him how gladyu would be to
gee him and to let him know the latest developments in the
Charter question.

We, of course, know that by now the North
American Joint Board has held its Annual Meeting, and that
perhaps Dr., Cochrane and Dr., Welr are already on their way
dack to this country or will be shortly starting. They will
bring to us news of what has taken place at your meeting, and
by the time Mr., Sparham reaches you things will perhaps have
made stlll further progress.

The next meeting of the Joint Board is8 to take
place on ifay 16th, so that there will be time after Mr. Sparham
has seen you for any communication to reach us by the date of
that meeting. We shall hope to hear that the chances of securing
a Canadlan Charter are brightening, and bvefore long this greatly
desired end has been reached.

with kindest regards,

Belleve me, my dear Mr. Scott,
Yours very sincerely,
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Vr. varold salme
Shantung Christian Univaorsity
Tainan, Chins

Rig Dy Chﬂm pnd Vico-vrogldoncr of

‘ar hr. Jgorshead and nre Balme.

-

48 you kngw, ! heve beom raluctant to approach Dr.
Ce Yo cheng on the matter of rig ralationship with Shantung Christian
University inasmuch as 1 hé n foaling that you desired the matter to
be handled by the 3ritish ond thy Fiele Yoards. However, in view of
the issuc coming up so frankly at our regent North American noard
mosting and of Dr. Cheng's lotter to mo with reference to the Vice-
Prosidency, . ventured last week to write to him, giving what I think
is the viewpoint of our Forth imerican Soerd. ! received {rom him in
raply = latter, datsd april sevent2enth, as fol lows,

“Doar Tr. w0ott;

four kind letter of the ' fteenth instant has been

duly recolved ©rr whioh ! thank you very mmch. I

heve rooeived a copy of the minutes of the recont
meoting of the chantung University Bosrd and have

noted the part ralating to the Vice~Prieidency of

the "miversity. 1 am very thsnkful for the fuvorsble
donsideration of this proposition by the nosrd snd for
the kind expressions gontained in your letter concerning
this mattor. 1 am oomvinood that the move to sesure
more “hinase ocooparation in the work of this great in~
stitution 18 a right one, the point 1 am not at all sure
about is the suggesting of my name for this important po-
sition. Whoever rinally takes up ths work I am happy to
think thot the authorities of this seat of learning are
thinking in terms of the Christisn Church in China., This
may mark the beginning of a new dirsetion of the develop-

ment of the Christisn movement in the ‘ast which will have
far roaching effoct.

1 feal mysolf highly honored by this call from the Univer-
8ity and by the endorsement of the noards of both Britain
and fmerics. 17 §t is tho will of God that I shouwld sarve
Mim in this capsolty upon my raturn to nmy country the one
thing 1 feal bold snough to say is that I will serve it

with single-hearted devotion. Throuph my comnsotion with

0517
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the work on the rield Board for the nast fow Jeurs

I have learned to realige mory and more the strategic
position it holds and the capaoity for larger develop-
mont it shows. But, as ' have indjcated bafore, I am
unable as yet to give a definite smewer to this invita-
tion mntil my ratumm to Chins this sumrer. “heather or
no I shell be privilepsd to become one of the soyvants
of this institution, i1t has ry interest, my symeathy and
my love.

OUnde again parm’ t m to thank 7o oy the very kind and
encouruging lettar you have favored me.

vith astor oreotings.
Yourse sincaraly,

\signed: C. Y. Cheng."

if I racal! rightly r-an ithae stated that “r. Cheng had also
advised him that hs desired to postpone his decision until he roturned
to China this sumar. At loast, the door is not closed; in faot, the
tone of his lattor seome to be largely in harmony with the proposal.

“ith warmest personal re;ards, 1 am

‘ery sincerely yours,

Loorge Te. Joott.
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May 26th,1924.

Rev. G.r.Scott, M.A.,

North American Joint Board,
186, Fifth Avenue,

New York.

My dear Mr., Scott,
4(' IL-'f”/

I hazg/very much pleasure in now enclosing a copy
of the Minutes of the recent meeting of our British Joint Board,
and am sending with it a copy of my covering letter to Dr.Balme.
In sending these to you I must acknowledge with mmny thanks all
the correspondence you have recently sent to me concerning
Dr. Cheng Ching Yi and the Minutes of the Annual Meeting of your
North American Joint Board.

I had hoped to have acknowledged this correspondence
much earlier, but we have been very busy with meetings this
month, and with a shorthanded staff one has simply not been able
to send many a reply thatshould certainly have been forwarded
more promptly.

May I thank you very much indeed for all the information
that you have been so kind as to send, and which has helped not
a little in what we have sought to do here in connection with
the business of the University,.

I do not know that there are many points arising out
of our Minutes over which one need say more than what has been
sagidl in my letter to Dr, Balme, and I do not want to buden you.

7715
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You will see how the matter regarding Dr.Cheng Ching Yi
has been left, and now I Suppose we must wait until he is able
to let us know his decision on his return to China in August.
I do not know what you will feel concerning that point referred
to in my letter to Dr. Balme as to Dr. Cheng Ching Yi being
called "Vice President! and yet not real 1y intended for duties
usually associated with a Vice Presidency.

Regarding Inc ) on of t ersity.
Dr. Weir reported to us very fully concernin, the discussions that
he had had with you and others when in New York. His report
taken with your correspondence and the information comtained in
your Minutes made everything perfectly clear, and there was
considerable satisfaction at the way in which this Charter
Seemed to be making progress.,

We understand that we shall receive later a report
of the Sub Committee which is considering the matter of the
Byezlaws. Dr, gather that you do too, that
the—VvItat ques will be concermwidth the Bye-laws,

One point that has not seemed to have been brought
out is that relating to the s ard of the Degrees which the
University would be empower63£§QSE3HT3?T"THE?E§333§ not seem to
be anything in the present memoranda that definitely standardises
the degrees of the University. Perhaps it was impossible to
manage that, but I believe that Dr. Balme has felt that it is g

very important thing that there should be a security for a
proper standard in this particular respect.

By now perhaps you may have intelligence shewing the
likelihood of the Bill getting throu:h the House of Commons in
Canada this Summer., It will certainly be a very notable thing
if it does, and makk the beginning of a new and important
relationship for this University,

You will notice from the Minutes how the question

of closer co-ordi between Institut aged in
Higher Christi china directed tion.
Dr. Cochrane was very strong on the point, and of course all of us
feel keen on it too.
to see a duplication of effor

I question howe®er 6 whe
as beteen Peking and 7
feel that the men on t

0716




MAR 26
1924

wll

matter, and whilst carrying on associated activities are manxious
that they should not duplicatetheir work.

The biggest discussion that took place was around the
Department of Bducation and the Middle School, and from what
I have said to Dr. Balme you will gather the zist of the views
that were expressed. I am afraid that Dr. Balme may feel
disappoointed over the action that was taken, but it really seemed
all that it was possible to get agreed to at the present stage,

The work that Dr.Bruce and others are doing at this
time is, I believe, going To bear fruit in added interest and
Support for the University in a year or two's time, but certain-
ly at the moment the funds of the British Joint Board do not
permit 6f any big allocation toward capital or eurrent expenditure
in the work of Education.

Is it at all likely that you in North America may be
able to make up the other half of those two grants that were
requested for this particular work by the Administrative Council?
We are well aware that you have in no sense promised anything
for this work, but if you could supply the other half it would
certainly give our friends in Tsinan the opportunity of trying the
new venture and getting the School into bein; . If you cannot
enable them to make this effort, I am afraid that the work that
they are wanting to do in the Department of Education is going to
be curtailed in the most vital way, and when one reads what
Dr, Balme has said in the matter respecting the funds of the
Field Board, one does realise that in asking to be allowed to start
this school they are making a reasonable plea.

If all of us had the funds that we would like to have
al our disposal, I suppose there would be ho hesitation in voting
such money kas has been asked for for this purpose, It is just the
ti_htness of finance that creates such a problem, I wonder whether
it will be possible for your Board and ours here to g0 half shares
in this particular direction.

I am sure, however, that you will feel that it is
important for our friends at Tsinan to throughly realise that
whilst &t may be possible for funds to be granted for them to start
this School in temporary premises, it is not possible for us at
the moment to have any mortgage upon the future, and to allow
oursleves to become committed to serious obligations in the way
of permanent buildings. <YThe feeling of our Board on that matter
was extremely strong, and it was felt that we should communicate
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the view that had been expressed to the University and ask
that they would thoroughly realise the position before actually
commencing in these temporary quarters,

You will notice the two recommendations regarding
the Staff furloughs - those of Dr. Ingle =and Dr.Mosse - were
referred to the Societies concerned. It seemed THat that was
the wisest thing to do, particularly as, certainly in the case
of Dr, Ingle, his coming home on furlough next year would mean
that he would be returning at the end of a fieve year period.
The regulations of the B.M.S. are that the first period of a
Missionary in China would be eight years, and of course that
really holds good in regard to all B.M,S.Missionaries outside
the University. May I ask what the rule of the American Presbyter-
ian Mission is in regard to the years of the first term, and
whether you make any difference in the matter of men engaged in
hi gher Edhcational work of this kind.

And now I come to one or two of the questions which
you raise in your letter of April 12th to Dr.Balme and myself,
I am very much impressed with your points which you have detailed
in A.B.C.and D. in that letter:-

As to A., namely the General question concerning
the Bye-laws. I do not know what to say, and as to the two
alternatives which you have there referred to. It would be imprudent
of me to express any opinion in the name of the British Joint Board,
and @ do not feel sufficiently acquainted with all the Pros and
Cons of the two sides to express any judgment that is of much value.
On the whole one would be inclined to think that the $econd
alterngtive mizht be better, provided it is possible To ¥d arrange
it that all the detailed questions can be epitomized in less
formal documents that would carry a sufficient degree of influenced
validity. Of course the more we can wield all of the three grades
together the better one would think, particularly when we look
forward to the future and anticipat the time when, as we trust,
the University will become largely indigenous, both in regard to
staff and support.

As to B. Dr. Weir has told me just the difficulties
that have arisen on this question, and it does seem as if it
would almost be a matter of necessity to set forth the two bases
in parallel wlumms, so to speak. 1 am rather inclined to think
that there would be a disposition to desire to continue on our
present British basis so far as this side were concerned, and if so,
then it is difficult to see how yours and gurs can be amalgamated.
Would it be possible to set them forth, as we have just suggested,
or one should say, Dr. Weir suggested, in parallel columns.

then comes the third point concerning the implications
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of transferring the large authority to the #ield Poard of
Managers. I think I do follow your argument there a good deal,
though I somewhat imagine that your point may meet with some
divergence of view on the part of Dr., Balme and some others

who all dong have been so keen on maintaining perfect equality
between the participating units in the University. The
augzestion that an acceptable middle ground may be found between
the two viewpoints appeals to me, and one would hope that the
Board of Managers may be able to suggest something along that
line.

Respecting D., namely the Question of an Increased unit
of cooperation, I think there is much to be said for your
point, only whether this were the best moment to do that, I
hardly know what to say. We have recently been asking the Boards
who have been s8imply co-operating in the School of Medicine
if they could add something more toward the cost of the
expensive Pre-Medical Department. That in a sense 1s a very
clear increase in their current allocation, and I know that one
at least of the Boards is finding some difficulty in rising to
that proposal. The nresent time of course is such a difficult
time for all Missionary bodies, both for you in America, I am
sure, just as for us here. That being so one wonders whether
it would be expedient at this juncture to try and carry a unit
of co-operation higher than the $1,000, I am just a little
doubtful on that point, and @ik that possibly we had better be
rather cautious in the advancing of any suggestion of that
nature. As a friend of the University of course, I would love to
see it done and would be heartily in supnort of it if it were
deemed practicable, but one wonders whether we had betler propose
anything of that kind just now.

And now, ere 1 close, let me thank you very much for that
proposed Minute of your Presbyterian Board to cover the casé of
buildings of other Boards on Presbyterian Land. I passed that on
to Mr.Wilson when it reached me, and Dr.Weir has seen Mm since and
talked to him about it. I think Mr., Wilson will be writing to you
about it. Anyhow your Minute seems to be quite satisfactory.

With wamest regards,
Believe me, my dsar Mr,.Scott,

ievares agy . Yours very sincerely,

P.S. I was very glad to hear that Mr.Cassat was better and do
hope that he will continue to improve.
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Dr. Harcld Balme

Chantung Christian University
Tsinan, Shsotung, China

Dr. R. Fletcher Noorshend
19 rurnivel Street
London, L.C.é, Lugland

Dear Dr, MXoorchend and Dr. Balme,

Thauk you for your fine recent letilers of Lay 26th end Hay 3lst
respectively regerding the University. Dr. Loorshead enclosed s copy of the
Linutes of the ZEritish Jolnt Zoard Jeating ¢f way 16%h and a oopy of his letter
of iday 2let to Ir. Bnlme. It 16 fine to Le aespured of the steady and satisfactory
yrogresc and developrent of this importaat institution.

By-lawe. e bave hod very little time ss yet to give to these
By-~Lows. vurious changes have besn made in the Draft i1l for the Charter throwing
now matters into the By—~laws and 1t would scem mdvisable thnt the drafting of the
By~Laus nwalt the actual completion and passage of the Zill. The o matters that
have been relegnted Lo the Iy-laws are,- provision for represcntation by proxies,
which wae finslly changed Lo permigsive rather than mandatory In the Draft Bill, and
the matter of degrees bocomling avallable only after examination subsequent to the
posesge of the Act.

praft 3111, 7This has Leen golog through almost daily changes lately.
1 have hardly been amble to keep up with them. Tho most serious question hae been
ln regerd to Section 10 on the conferring of degrees. This 1s a very long story.
The matter finally came to s head in the Senste Committee last Fridey and as n com-
promise the Committee adopted the clause readiug as follows,~ "The Univercity mwy,
sub jeet ¢ such regulaticne as the Board may by By-Law enact, grent such credentials

‘%%‘“' including homorary degrees, ss are iu assordance uw.'
' roposal by a momber of the Committee was "immediately scoep at'orney
for the University who wae prosenting the matter to the Committee. It is ensy to
understand what the Comaittec had in wmind in adopting the clause, yot its imelles-
tions might be quite serious if attempt were made to foroe & full and striot inter-
pretation of the clause aud dring the degree granting suthority of the University
under the iducationsl Lass of Chima. Opinion in New York, which I have tried to
canvass,seens o be that the olause is somovhat unfortunate dut that 1t might de
better to accept it or an atteapt at revision might make matters worse. The position
of the attorneys has been t0 get the dest Charter we oan now and to aprly for mxy
necessar; amendments at a later date. Feeling that the Yniversity on the field
should be apprised of this revision in the degree granting article, I at omnce cabled
Dre Balme, the morning of June 2lst, as follows:~

BALEDE
{3|ANTURG ,CHIHA )

IVOTEJOYF S
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AJUCGADEOD DROPLEBEKS ScEvGOACIP

Translation:~ Charter is likely to be approved (uote ~ Such Degrees as
*re In agcordnnce with laws, Chinma, Telegraph if any obJjection.

Georgo T. Scotte

Our snssumption is that what the Committee of the Senate intends is
that degroee shall not be granted "contrary to Chinese Law.” I have suggested to
the Canadian attorneys that this wording of "not contrary” would impress me as
wieer then "in accurdance with.”

dlddle tencol Funds. 76 are looking for funde to help towerd the
temporary fittiug out of the quarters for the Lilddle School and ite dormitories, but
né yot nons have besn found. Haturally this tyve of temporary construction does
not make rmch of an appenl.

ihe Presbyterian lers of Lervice, conceraing wnich you injuire is
five yerre for the firet term in China and aither five yesrs, six years or seven
yesrs for suscessive terms wlth respective furloughe of nix, nine or twelve months.
No distinctiom 1s made for missionaries in educationnl Jork. The first term was
recently shortened and the first furlough nade a reriod of continued preparation ond
81.13(1;/.

r. Casset will not return to the Univereity this year, but we hope
that he o«n qualify ian 1926, e mote Dr. Bnime's desire to have him urrive
sufiicliently esrly to relleve lir. Hunter before the latter deysrts or furlough.

The Support in Relation to lepresentation. In suggesting that the
larger Liseicns in the University might have more nearly proportlonate recogmition
on the sleld Board, I waz not basing the matter chiefly upon "finsncial interest” or
"finnucial investment” the terme which Dr. Bolme uses. I think especinlly of the
‘vital” lutorest represented for instange by twenty-nire mesbers of the local Presby-
lerisn Nisslon (counting the quota as merried.) The Nission whish rlaces twenty-nine
mombers of ite staff in anm institutionm would seem to desarve on the Board of lsnagement
®WOre than twice as muct authority as the Nission which places ounly two or three of
its members in the Institution. lNeither did I think of "loo-l control belng entirely
proportionate % financial investmeut” but mersly that ther: be somewhat more recogni-
tion than therc is at present of the larger interests whioh the Lnglish Beaptist and
smerican Presbyterian iilssions now have at sake and which other Zoards might e in-
Clined Lo undertoxe if they felt that thelr comtridution would provide suitable recog-
nltion of thelr heavier resrousibilities. You of course realize that my ohjective
is the placing of larger powers inm the Fleld Board as the one body which represents all
0f the various parties engnged in the University. The Hows Boards would, I believe,
desire to transfer she larger powers ouly if the Fleld Bosrd becsme s 1ittle more
represantative of the soale of interost in the University. The larger iiseions having
larger representation might naturally desire to clect & Chinese within their gquota of
Eanngers. lLoreover it is carnestly desired to maimtain strong vitaliszing contost with
the two great lilssicns. In no other union imetitution im Chime does any iission coa-
tribute as much as the Loglish Baptist and the American Presbyterian iissions contridute
to Shentung and in no other institution does a fully cooporating Lilssion have as small
% representatlon on the Field Board as do these two great Ulseions at Shantung,
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Jeaching Staff., Let me sumoarise briefly a few points in the
situatlion rogardiing new and posasidly nes appointments for the University Staff,

(a) Rovy De Campbell Butler was appointed by the Fresbyterisu Board st ite
lateet mesting, June 16th, for the Departeent of Lnglish. Ke is a very estimmdle
young man with a nice wife and s three or four months old baly. Ir. Butler has
been very highly recommended by many types of people in many differemt places. EHe
sas graduated from Cellege at eighteesn years of age, taught Junior College English
for one yesr, took the regular threeo yesrs =t Princeton femimary, getting hie M.A.
degree =t Princeton University and then held = Churoh History fellowship in Grest
Britein. During the paet year he hac been ctudent pastor in = College in Texas.
He comes %o us from the Jouthern Presbyterian Zoard which is sending no new
misalonaries to China this yenr. To ie nonw tnking spécial courses in Yew York
City on te-ching EZnglish to foreigners. Me sould prefer sz appointment to teach
Chureh History in the “chool of Theology, but becouse of his youth and his in-
erxperience aud the desirsbllity of hoving the Shantung liission know the man who
ie asoigned to the School of Theology, cepecinlly ot Jjust this Jumcture, ir, Butler
i mite hapry to take the Lnglish #ppointment. Perhope later on there may be some
tranefer of ascigmuent agreecble to nll psrtles concerned. He is a most likable
person sud will be o fine student lesder and will be a very welcomo addition to the
University circla. The reporis rege-ding lre. Butler are of the fimest, but we
do not knuow ber personslly.

(b) Ir. Ncop hus been nried %0 go 1o Dangchow College by the Southern Presby-
“erian Board to fill o vneancy in ite quote there. Hangohow surely needs him,
mat the final decision will be 1 do not know. Yre lncine would be glad to have
hi~ in the Uohool of Theology. The appointment at this time by the Preshyterian
Eoard for that post would have the eawe difficulties for lir. Jioor a8 for iir. Butler.

(¢) kre Casspdy is on a fellosshly In Lurops. Ke was propoved by ¥r. Hoor
for the Theglogleal Ttaff, /e llr, Casendy delongs to the Churcn of the Rrethren
we wrote to tho Seoretary of the Joard, Dr. Zonenck, asking 17 the Church of the
Erethren oould not support hi=n in the Sehool of Theologye. Dr. Bonsack conforred
with me sbout ten deys ago and rsported that his Board was fevorably inclined if
their iission ¢9n the field dssired to make such assigmment. It seems that the
Church of the Hrethren liscion hss not known whether to cooperate in the theological
work at Peiking or Tsinan. It seers to me from what little 1 know of thelr situa~
tion that Teinan is the better place for thom. You will wish to taim this up with
their Uission on the fleld, Please note that mll of these younsy fellows wiesh to
be professors of Theology right from the start}

() Xre. King Gordon, the son of Dr. C. W. Gordon (Ralph Conmor), & graduate
of isnitoba Univorsity, who has spent the last two yesrs in Osford, might be
avalladble for the Department of Inglish. 1T heard of him firet just yesterdsy in a
letter from ¥r. lacRae who is now in Vinnipeg. I am writing informing Nr. MacRae
that ir. Butler has been appointed for the !nglish Department. iir, HacRas
of such a course a forfnight or so ago intiumating that later Nr. Putler might de
transferred to the School of Theology. Perhaps lr. Gordon could g0 out *o some other
departanent of the imstitution. He hac epecialiged in history and in economics.
Possibly the Canadlan Fresbyterism Board would provide his support.
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(o) lip, Casgat. If Lr. Cassat's i1l health should prevent his return to Chima
next year, will the University wish to have a pew man aprointed for the Treasurership
or would ome of the men at present on the field take over that responeidility. The
University must continue to have a good Treasurer.

Lr. Chong Ching ¥i is soon to depart for China., He has writtem or
telephoned we tuc or three tl ee recently, but without any information as to his
future course in China. Mo doubt the ¢-11 of the Mational Christlan Council will
strongly wyresal to him,

Ihe Southe n Presbyterian Board writes under dute of June 19th
that our request for a grsut for the fre~lisdlcal Department of the “ohool of Arte
and Sclemces “hoe been reforred to our Mission for regomzsndation.” Iy, Tillis'
letter concludes, "is you know, car ouly sctive comnsetion with the University is
the liedical Depurtrent.” Plouse see that Lhe Coulhern rresbyterisn xisslon realisges
that Pre-Tedieal work is an imdispensable port of the lledical Depertment!

‘etion ©f Committee of Refsrence and Counsel on China (3
Thils chould have besn roferred to Dr. Boime in en esrllor letter, nnd perhaps it was.
At sy rate, I am onclosing herewith o Dr. Usime n oy of that artior which the
lorth Amerlcan Joint Doard spproved in general and seked to have subnitted t the fiegld.
I is  Gesiile thet there may be an enclosure to e-ch of you ehovwing act only the
action of the Committe¢ of Hoferunce amd Co nsel dut the covering metion of the Preshy-
torian Board with Lecretarisl comment thereon to Presbhyterisn Uisgicns in China.

The Cheloo iays: hne Loen received and has uade o vary fine 1.~
preselzuo. It will obviously render a yood service and I hope that it meats with the
nigheet success,

Frosuy toriny Jenersl issembly and Union Institutions. There Was an
attempt made in the Jorelign Liselone Comsittes in the recont Gensral ‘sserbly to have
the resbyterinn Doard #ithdras from sall union “hoological Uchools on the foreign
field, “he Committee, however, made recommendation on thie matter as shown in the
enclosed pamphlet of the notions of the Ceneral iesembly. The Aecembly wae very
friendly to the forelgn missionsry cruse, showing what a Geep and ablding place it
has in the henrt of the Church.

Zx. Heoren hus sritten very esthusissticslly of hls work amd 1ife in
Zuglend. Ue will rosch the Ctates about the middle of July and plans to be in Teinanm
for the opening of the fall term.

‘ith beet wishes for a very happy snd helpful susmer and #ith warsest
pereoncl regupde to ench of you, I am

Very sincerely yours

George 7., Seott,.
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Dr. R, Fletchez lloorshesd
19 Purnivel Street
London, K.C.4, England

Dre Harold Balme
Shantung Christian Univers by
Teinav, Shantung, Chins

Iy desr Dr. Noorshe~d aud Dr. Ba ime,

Two letters to Ur. Scott from the attorneys, who
are acting for the Shantung Christi-n University in gocuring a
Charter from the Canadian Covernment, were received shortly after
lire Scott left for his vacnrtion.

As theee letters told of recent developments in
regard to the Charter, it was thought best to sond the information
to Bngland and to China, in order that you may know of the prosent
situation,

The Bill hae been passed by the Private 5ills
Committee of the House of Commons Without any chmnge and therefore
€oes through in the manner in which it passed the Senate, It has had
ite third ronding in the Commons and now avalts the Covernor-Genmeral's
nagent, 20 that the Ri1l11 is practicnlly pnesed ns this is only = formal
mntter,

re L. W. Wright of'"Reid, Wood, ''right avnd Nekillan™,
the attorneys handling the Charter, writes to lr, Scott under 8-te ot
July 4, 1924, that he oxpects to leave for England and will be in
London from July 16th to July 26th. He sugpests that some of the
members of the British Joint Board might desire to discuss the new
Charter with him, not in any way as a professional attendance, but
for information. HKis address is to be eare The Honourable X. W. Rowell,
EeCo, Queen Anne MNansions, 5t. James Park.

Sincerely yours

Secretary to r. Scott.
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July 23rd, 1924,

Miss Jean W, Jellerson,

North American Joint Board,
156, #ifth Avenue ! Room 802)
New York.

Dear Miss Jellerson,

I bey to acknowledge with many thanks your letter
of July 10th informing me concerning the Charter, and
conveying the most interesting news that the Bill had got througzh
the Canadian Parliament.

Learmning from your letter that Mr., E.W.Wright was now
in London I got into touch with him immediately, and Mr.Wright
has today met with a number of the members of the British Joint
Board., We have been very glad to have this opportunity of a
conversation with him, and we feel how much we owe to Mr.Wright
for all he has done in the matter.

Thanking you again for your letter,

Believe me,
Yours very sincerely,
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My deer Mr Scott,
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I am writing to you over a matter a ‘we

need guidance, and in connection with which you will feel
the greatest interest. As 1 am away on h#liday, you
will I know, understand my limiting this letter to the one
subject.

Miss Ethel Pollard, of Tsinan, has been on furlougn
for the paSt IWo years and has suffered a good deal from
ill-health. In fact it is on thast account that her stay hac
had to be so prolonged. She has, however, done some useful
Missionary study at one of our Training Colleges, and our
Physician considers that Miss Pollard might now return to
Tsinan provided that her work there is more that of a Sister-
Tutor in the Nurses Treining School, thak that in which active
Nursing takes a large part. Thig view has been conveyed to
Tsinan, and the Medical Faculty have written approving of Miss
Pollard being appointed as a Sister-tutor on her return.

With that in view the suggestion was made t1at she might take
a course designed for Sister-Tutors at the Columbia School of
Nursing, end Dr/CochranW hes written supporting an application
to the China Medical Board for a Fellowship for this purpose.

At this point, however, an important issue emerges -
Is such a course (say three months) likely to prove too
exacting for Miss Pollard, and lead to her being unfit for
proceeding afterwards to her work at Tsinan? If so, then
it would be manifestly unwise to sttempt it, and Miss Pollard
had better leave here in October as arranged and go direct to
China vis Suez. If however the course did not invélve
much physgjcal fatigue, and could be taken under favourable
conditions, by a Nurse who is not strong, then there is much
to be gaid in favour of it, and the fpplication m2 to the
Chine Medical Board might well be sent in.

Here then is where we need your help, in ascertainiug
about this course. Could you kindly meke an enquiry in
the above direction? Ag I look at it, it would never do for 1
Miss Pollard to cross to New York and embark upon & course
which involved daily journeyings of a strenuous mature, and
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vng and fatiguing lectures. Would she be able to residc

near to the School, and would her hours of attendance need
to be very proponged? You will see I think what I mean.

In order that no time need be lost I am sending this
letter to Miss Pollard for her to forward it to you, together
with her form of application to the China Medical Board so
that you can send the latter in should your enquiry lead you to
think that the Course is one which Misgs Pollard, with her
admited limitations in physicdl strength might undertake?
Equally, if your enquiry leads to an opposite conclusion, then
you could return the application to me.

I imagine that the Course starts in the early Autumn
In that event Miss Pollard, were she to take it, would need to
cross from here in September. That would require as early
an intimation as possible, and therefore, would you be so kind
as to send me a Cable indicating the result of your enquiry
at your SEYITEET C0¥Véhience. I would suggest that if you
advise proceeding with the Course you might Cable "Course
advised, com¥nces (date inserted)" end perhaps you could
kindly follow this with a letter giving any particulars that
Miss Pollard should know. I assume that the China Medical
Board would reply to her in time to allow of her crossing to
New York by the necessary date.

If you cannot, in view of all the circumstances,

adfise the Course, would you please Cable -"Course unwise"
and follow this with a note 8iving your reasons.

There is no doubt in my mind that Miss Pollard has
distince aptitude for teaching, and that she has strong powers
for influencing and helpingothers, which make us anxious to
see her engaged in the work at Tsinen. Her studies here
have prepardd her still more for Missionary Service, and she
should prove a most valuable asset to the Nurses Training
School at Tsinan. But we have to reckon on a physical
condition that carries with it wekX-defined limiss of strength.
We have to base our plans for Miss Pollard with that in view.

I know that you will forgive my troubling you, and with
very kindregards in which Mrs Moorshead wishes to join (she
is greatly interested in Miss Pollard)
Believe me,
Yours cordially,
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Dr. R. Fletoher Moorshead,
19 purnival st.,
Holborn, London, E.C.

Re Miss Ethel pPollard,R.N.

Dear Dr. Moorshead:

Wwe have tried to handle the matter of Miss pollard
as expeditiously as possible. Only today have we been able to
gecure from Teachers College the information which was neceasary
to make the deoision which you asked of us, I enclose & letter
of Teachers College to the sSeeretary of our Candidete Department;
also & copy of & letter which I am today writing to Miss Eggleston
of the Cchina Medicel Board, with whom ] previously discussed the
matter by telephone. Miss Eggleston fears that the application
may be too late to be favorably pessed upon for this fall, but
1 am sure that she and Mr. Greene will do whatever they can to

assist,

I am also enclosing & copy of Teachers College announce-
ment of Nursing Education for 1924-1925, minus its cover whiech is

attractive but unimportant.

In sccordance with your letter we are today ecabling you
"course advided. Commences September 17",

you will see from my letter to Miss Eggleston that the
expectation is that such reply &s the China Medical Ppoard will
make would be addressed directly to you or to Miss poliard,

Sincerely yours,

George T. soott.
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4th September 1924

Rev. G.T. Scott, M.A.,
North American Joint Board,
1566 Fifth Avenue,

New York City.

My dear Mr. Scott,

During the past month I have been privileged
to recelive from you coples of correspondence which you have
written to Dr. mlme, the Rev. J. Macrae, and ur. J.D. Allen,
dealing with matters in connection with the Shantung
Christlan University. We join you in congratulations to
the University upon the granting of the Charter on July 19th,
and trust that this will mark the veginning of a yet more
important epoch in the life of thie Christian enterprise
in the Far East. I shall report this news to the meeting
of the British Joint Board which has been called for
September 12th, and no doubt the Board will record their
Pleagure at the realisation of this long desired end.

In your letter to Mr. Macrae of August 16th. you
proceéded at once to outline a draft of the Rye-laws which
you were then going to send to him and to e other
of the Bye-Laws Committee as well as to the Toronto Attorneys.
After this draft had been sent, it was your intention, so
I glean, to multigraph 1t and send copies to members of the
three Boards, the provisional governors etc. I do not know
whether this means that we may hope to receive such coples
by the time the Board meets next week. If so, then the
business would have indeed been dealt with in an expeditious
way. I fear that 1s too much to hope for however, and in
any case the British Joint Board would in all probability

[(Jd8Y
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refer the draft to a small sub-committee for detailed
consideration. I will endeavour to see that as little
time as possible is lost in the various stages, to the
end that at no distant date the fully revised bye-laws
can be submitted for approval to the co-operating
missionary organisations.

Before I pass away from this Charter, I
should make reference to the meeting which we had with
lir, Wright of Toronto when he was in London in July.
The only time that he had at nis disposal was, I am
sorry to say, a somewhat inconvenient time for several
of the members of our Board, and in consequence only three
or four of us were able to meet Mr. Wright. Those who
did so however, were very glad indeed to have a conversation
with him, and he made everything abundantly clear.
Mr. Wight pointed out that the groperty of the University
as fhat at present necessarily in in the Charter,
and that the property might remain in those hands which
at present hold it. This wms somewhat of a surprise,
but certainly if that 1s the case amd the Socleties
which hold property have not to face the handing over
any Board of Governors, then there are many friends
wno will be all the more gratified.

Al the same time one wonders whether that
will quite meet the point or view of some of our friends
f at the University who have wanted to feel that the whole
i of the property, land and bulldings together, wms just
g one corporate whole.

Mr. Wright made it plain too that it was
from the point of view of degree-conferring power that the

Charter had been drawn up, and that the status of the

University was that of a British inst '

Chipgse treatied: -laWs, Ne sald, were to settle
1€ poiln

t the degrees conferred by the University
would apply to past graduates or whether they would only
apply to present and future graduates of the University.

It was Interesting to near from him that
the five petitioners who submitted tne application
included Dean Macrae, thus bringing the Field Board into
very intimate relation with the application., He further
stated that the Provisaional Board ceased to be when they
had called the first meeting, w_hich gathering would then
have the whole thing in their hands in an unfettered way,

(0390
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subject, of course, to the terms of the bill., Wwe
assured Mr. Wright how very grateful we were for allt e
help that he had rendered, and in response he told us
what a pleasure 1t had been to him to be of any service.

I am quite sure that when the B.J.B. meets
next week and has this business before it, the members
will wish to adopt a special resolution of thanks to you
for all that you have done in this matter. Wwe on this
side, I suppose almost of necessity, have mainly been
lookers-on rather than actually participants in the
business, and that has meant that all the heavy and
detalled work has had to fall upon your shoulders.

From one point of view I am sorry that this should have
been 994 for I am sure it must have meant a lot of
additional work to you, and yet on the other hand I
cannot but congratulate the University upon its good
fortune in having at its helm in New York at this
particular juncture, one so eminently fitted to guide
the good ship into its desired haven.

I am painfully conscious that if the
positions had been reversed, and it had been I who
should have had to attempt what you have successfully
carried through, it would have been a very different
matter, and I fear you would have been calledupon to
disentangle many a knotted skein. Allow me therefore,
to congratulate you very specially upon the success that
has crowned your efforts, and to rejoice with you at
this further evident token of our God's good Hfand upon
this great effort for Him in the Far East.

Your letter to Dr, Balme of August sth dealt
mainly with the minutes of the Field Board of Managers
of last June, and inasmuch as these minutes have not
yet been lald before the B.J.B. but will be submitted to
that Board next week, I will defer any lengthy reference
to this particular letter of yoursuntil I am in a
position to .report on the action that is being taken
by the Board here upon the receipt of the minutes of the
Field Board.

The only thing that I should touch upon
18 that later letter of Dr, Balme's dealing with the
enlarged hospital scheme. It was only within the past
dz?fﬁé"fwv”Tﬁﬁ?"T“EEVB"Eﬁén this letter, as it arrived
during my vacation, and as one has readk what Dr. Blme

039 |
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has reported one 1is certainly impressed with the far-

reacning character of the proposals that they are working

out ror the future of the hospital. It looks on the
surface a sound s£heme, and if 80 I hope that it may

be possible of adoption theough the help that they are

hoping to secure from the C.M.B. Apart from such help

I am afrald that ghere would be little hope of the scheme

“being adopted, at any rate so far as this home base is
concerned. The filnance of it would be altogether too
difficult at the present time.

Dr. Balme asks in his letter that this
matter should be laid before the Joint Board at their
SQE%E%QQE.mﬂﬁLlﬁg, which of course will be done, and
that then 1f the#B,J,B. sce their way to approve the
principle of the scheme with its appeal to the C.i.B.,
that we would then acguaint you wi&ngg& deday with the
result, so that you may be able to deal with it and
present 1t on behalf of the Joint Boards' to the C.M.B.
in New York in October.

At this point I have just noticed that
this letter from Dr. Balme appears to have been written
to me only, though I fancy that he will have sent a
copy to you: In case by some chance that was omitted
in Dr. Balme's correspondence with you, I will see that
a copy of this letter 1s sent to you when the report
of the action of the B.J.B. is conveyed respecting the
enlarged hospital scheme,

With warmest regards, t rusting that
you are keeping well,

Bellieve me, my dear Mr. Scott,
Yours sincerely,

b R e
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Rev. C. 1. Scott,

Board of Foreigyn Missions of the
Presbyterian Church in the U,S.A.,

156, #ifth Avenue,

New York.

My dear Mr, Scott,

I beg to thank you very much indeed for your
letter of August 22nd, dealing with the case of N%gg_gﬁhgl;znlla:d,
and en01031nb a letter from the Teachers College to the Secretary
of your Candidate Department concerning the course in Nursing.

You will already have received a letter from me
detailing the steps that we had taken at this end subsequent to the
receipt of your cable of the 22nd ulto. You will also have received,
I trust, the following cable from me which was sent off las?t
Tuesday, September 2nd.

"POLLARD SAILING SEPTEMBER 1l<4th UNLESS
"YOU gABLE APPLICATION ROCKFOUND TOO
"LATE".

I sent this after getting your letter in view of
what you said that Miss Eggleston of the China Medical Board had
feared that the application of Miss Pollard may be too late to be
favourably passed upon for the Autumn term. You said that you
felt, however, that both Miss Eggleston and Mr, Greene would do
what they could to assist, and you meant, I think, to enclose a copy
of your letter to Miss Eggleston dealing with the case of Miss Pollard.
Unfortunately that copy of your letter must have slipned out at the
last moment, but I gather from your reference to it that you had

[]49Y



asked that the China Medical Board would write direct either to

Miss Pollard or pyself concerning the application. I felt, in view
of the hope that you had expressed, that they would find it possible
to deal with Miss Pollard's application, and that we might anticipate
the way would be open for her to take the course if she travelled
across to America as indicated in my previous letter.

I felt, however, that it would be well to let you know
immediately that Miss Pollard was sailing on September 12th, so that
in the event of your ascertaining that the application was too late,
and that the China Medical Board could not deal with it in time
for her to take the Autumn term, that then you might cable to us and
thus prevent Miss Pollard travelling across all to no purpose.

Dr. Balme had made it very clear in his previous correspondence that
they were in great need of help that Miss Pollard might again render
at Tsinan, and I knew that our Society and our Medical Adviser would
prefer that Miss Pollard should travel to China by the long sea

route via Suez if there were no question of her taking the course

in Nursing at Columbia this Autumn. I resolved therefore to hold on

to a berth that we had for Miss Pollard Via Suez for a day or two to
see whether a cable_came from you, but now that it has not come we
will assume that the China Medical Board can deal with her application,
and that if she proceeds on her journey as stated in my last

letter,(Au,ust 29th), then she will find the way open for her courge
when she arrives in New York.

Let me say how grateful we feel to you for all you have so
kindly done in this matter and at such short notice. Miss Pollard
will thank you personally when she meets you, and on behalf of our
Soclety as well as the British Joint Board I would like to tender
to you our most grateful thanks for this timely assistance.

With kind regards,_
Believe me,
Yours very sincerely,

i - A
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Rev. G. T, Scott, M.A.,
North American Joint Board,
156, Fifth Avenue,

New York, U.S.A.

My dear Mr. Scott,

I am enclosing herewith a copy of the Minutes of
the meeting of the Britigh Joint Board which was held"” last
Friday, Seplember 12th, I hope these may reach you before
your meeting takes place at the end of September. Owing to the
breakdown in health of one of my colleagues here I have to take
on additional work this week, and that makes it almost next to
impossible for me to.do more than merely enclose the Minutes,
hoping that they will be sufficiently clear as they stand. I
will write you next week if on looking over the Minutes again I
see some points which should be amplified.

You will notice that we have arranged to convene a
special meeting of the Board as soon as we receive from you the
promised draft of the §X$=LQE§' It is hoped that this may arrive
whilst Dr. Warnshuis is with™us here in London so that we may gain
the benefit of his presence and counsel, and then both of our
Boards derive the advantage of his early presence with you in
New York. I understand Dr. Warnshuis anticipates leaving London
again about the middle of October.

You will note hoe very warmmly and gatefully everyone
here appreciates the simply splendid service you have rendered
in connection with the Charter. It has been good of you and we can
never thank you enough. I trust that the subsequent history of the
University will be a constant inspiration to you for all that you
have done to further its interests.

(396
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there is only one point to which I ought to allude
today and that is with regard to the . and
the enlarged hospital scheme. The long levter tha eived
from Dr. Balme upon the matter proved most important reading, and
you will note the action taken by the British Joint Board recorded
in Minute 385,

I think in fairness I ought to say that it was not
any B.M.S. representative on the Joint Board that made the
proposal that the matter should be referred for the consideration
of the B.M.S. Committee. I should have felt it too delicate
for me t0 have made any suggestion of that kind, though when it
was made by representatives of other Societies, I could not but
appreciate that had I been in their place one would have felt
imelled to have raised the questions that they brought up.

In pursuance of the Minute of the Board I laid the
subject before our B.M,.S. Medical Mission Committee last
Tfuesday, and after careful consideration they were obliged to
come to the conclusion that the proposal to scrap the present
hospital in so far as inpatient work is concerned and to
transform it into an outpatient department and Medical School
lgboratories, was calculated to prejudice the interests of that
support which we have been eble to secure here in the Hospital as
it stands at Tsinan.

I need not trouble you with the various details
that emerged in the discussion in our Medical Mission Committee,
but in view of what has been done to cultivate interest in the
existing hospital ever since it was built by the Seciety, and in
view of the special support that has been forthcoming toward the
beds in the hospital and toward the medical side of the work in
Tsinan, the Committee were compelled, though reluctant, to
feel that some further thought ought to be given to the proposal
contained in the Minute of the Field Board before a final con-
clusion was reached upon 1it. ‘

It was agreed that I should write out to our Medical
Mission Committee in Shantung asking then to convene a meeting
immediately to take all this into their consideration and then to
’ send us word with the smallest possible delay as to their feeling
on the subject. I have asked Dr, Laurence Ingle, the Secrejyary
of our Medical Mission Committee in Shantung to cable me if the
opinion of the Committee 1s unanimously favourable to the
proposal of the Field Hoard of Managers of the University. In
that event I shall at once call a meeting of our Medical Missioen
Committee here, and in the event of their feeling quite clear on
the matter and being in agreement with the hospital proposal
now before us, I shall cable you - I hope before the end of
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33I§¥a; - letting you know that so far as this side is cencerned
; We e in support of the appeal being presented to the China
; Medical Board for the assistance desired by the Field Board.

On the other hand if the reply thad we get from China
shews that our friends out there are divided in their opinion
on the subject, and feel hesitaft to have this change in the
hospital, then I have asked Dr Laurence Ingle to write me at
the earliest moment giving me a review of what the Committee
feels and then in turn/will present the same to the Committee
Under these circumstances I fear it may not be possible for us to
let you have any definite word on the subject until November,
and by that time it may be too late to get anything put before
the China Medical Board this Autumn. Moreover, if thatamount
of delay has to take place it will, as you will have seen, be
due to a division of opinion amongst our people in Shantung,
which would certainly point to the advisability of the matter
being held up for this year.

We are all exceedingly sorry to feel . that L
there are possibilities of delay in further negotiations of
this matter, but in the light of the discussions that took
place in the British Joint Board and in the Committee of the
Baptist Missionary Society, I am quite sure that it would be
imprudent to try and rush a conclusion in so vital and
important a matter.

Some friends have thought that it is somewhat
unfortunate that the Field Board of Managers had to comnsider
this matter by correspondence without a meeting to discuss
the matter, and the fact that the home Boards were asked to
come to a conslusion upon it almost at once, without even the
suggestion of consultation with the Societies most involved,
appeals to some as a little too hasty. We can, of course, quite
understand their position at Tsiman and their need to get
enlarged accommodation in view of the coming of the women
students, but it is one thing to do that and quite another to
remodel in a vital way an important building such as the
University hospital which has been contributed to the University
by one of the co-operating Societies.

Another point that has been raised here, I might add,
by one of the representatives of the University now on furlough,
is whether the erection of so derge a hospital as that which 1s
proposed ynder the new scheme of the Field Board, is likely
to hindergg%OSpecta of the University in being brought nearer
to the Chlnese from the point of view of their ultimate care and
support. Some of the friends tend to think that Tsinan might

8o easily become altogether too big and too foreign an under-
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taking to come within the scope of the Chinese, particularly

the Chinese Church, and that certainly, as I think you will feel,
is a very important consideration. I have alluded to this in

my letter to Dr. Ingle, and I am sure they will take this matter
as well as all the other kindred casiderations into their very
careful thought.

Nurse Pollard left us last Friday and I suppose by now is
near, or in, Wontreal. You will pezhaps have seen her by the time
this letters gets to you and she will have told you in person

how grateful she feels for all your kind help. I have received

a very kind letter from Mrs Roys, who has told me she has written
to Miss Pollard at Montreal, and as we think of all the kindness
that Mrs Roys and you Bave shewn in this matter we feel what a
privilege Miss Pollard will, have in spending this time with you
across in New York.

With kindest regards,
Believe me, my dear Mr, Scott,
Yours very sincerely,

QWM




FILING DEPT. ,

-?1924

2410
TREHSFER

Septenber 19, 1924

Dre R. Fletoher lioorshead,
19, Furnivael 3Streect,
Iodoa. Ee Co ‘.

Lugland,

Deay Dr. Moorshead;

Thank you for your fully ep recicted recent lott. ra, the latest
of which is your full and welcome one of Soptember 4, In the midet of a
very hurried day, my I write you brlefly on several items, sonding a cony
of ny letior to Dr, Balme?

l. Charter.~ Twesnty=-five coplos of the printed chartor
have no doubt reached you by thils time. Imaedintely upon receipt of infor-
mation hore that the bill of incorporation had boen formally signed, we sent
vword to China, by anblegran, through our China Council office, and also noti-
fied you. Any amendments to the charteor that soem desirable might de
eugpested at the time of the initial meeting of the new Bospd of Governors.

2+ By-laws.- e h-ve boen working ver, industriously on the

by-laws and, when the first of this week we received the lsst of the replies
from the momd re of the By~laws Comittee, we rovised the sugposted dreaft
in accopdnnce with the eomsensus f opinion of these replics and under the
logal sdvice of ire J. B, Zllen, the Toronto atlornaey. The revised
draft is cow being mimeographed and we sre Plraring v send forty coples
%0 you and forty coples to Dr. These are sont for the critioism
of the British Jolnt Boerd and the Field Board of lanagers. As far
88 I know, this draft moete the British Joint Board's polnt of view on
every item that I have heard discusced. I will mwention two or three
that call for commons:

(a) The dasis of ccoperation in the Eritish Joint
Board differs from that of the Rorth Ameriocen Joint Bospd. The attorneye
belleve that one basis should operate in both Boards and they seecm to
favor the North Awericem basis. You will recall that the basis stil)
used by the British Joint Board was also that of the North American Joint
Board in the first inctance; in fact, was, I believe, moposed by Dp.
Arthur J. Browm at $he time when three distinot schoocls located in three
differont oltles vers being assembdled On onc campus and amalgamsted in
one university. Row that the institution is functioning as a uni-versity,
is 1t not deeiradble that the various schools be given as 1ittle separate
distinotion as poseible? It was, hovever, in order % tormit the oon-
tinuance of the ®etetan Jdoimt Boapnd 's mothed,
desired, that the by-laws wore dratted to be 11
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(b) 1In theory, it would seem right and good to have represcntotives
from the field as menbers of the Bosrd of Jovernors; bus, in prectice, there
would probably be diffioulty in functioning: we have, therefore, thought that
the purpose would largely be met by welcoming Menagers as correspon’ ing members
of the Board of Covornors whemever they cen be present at a moeting.

{e] If membership om the Board of Covernors is to be Tepresantative,
a8 it should be, them it appesrs that regulerly clected alternates, insteal of
proxies, should sit for representsiive members. In the case of co-opted
mombers, if the Bomrd doee not co-opt an alternate, then the sbsent co-opted
mecber could be repreccnted by a properly acoredited proxy.

(d]) It would help mntter: among cur Americsan Bosrds if the word
"evangclical” were used in teo or three places where the Christian character
of the institution, its Governors, lanasgers, and teachors is stated. You
will recall thet tie word "evangelical” was in the proposed draft of the
Charter but, at the rejucst of Dr. Welr who said that the »ord would de mis-
understood in Lngland, was withdrawn from the Charter by the North Americanm
Joint Bo'rd at its mecoting last April.

{8) You will readily understand tho various parentheses that appeay
in the tentative draft as beling suggestsd options to the provisions stated before
the Imutrhﬁ.“.

S« Attornays' Charges for Service.- There is a progpect of these chargee
baing more than se smtiocipated. You may recall trat fricnds in Torouto thoucht
that securin: the Charter would cost about {1000. GCome months ago, ot the rejuest
0f the aiteraoya, we sont to them G800 shich wan advencod by the Presbyterian
Borred and charged agninst the University. About ten daye ago, I roceived a
request from ¥p, Allen for a further oheck of {1000 cn account of "disbursements
and our fees”. lNr. illen statos that a detalled acoount will be rendered,
covering thc charges, ‘hon the matter is completed. I hve written to kr.
Armstrong and lMy. moRae, suggesting thot they mi ht wish to take the matter
up #ith their frionds in. the firm of attornoys to ses 1f thoso charpos mischt
uot be modorated. hen we have secured charters In the District of Columbia,
the fin st attorneys in the City of 7ashington have gonerously given theilp
servicos ac a contribution to the lisszlonary Cause. e have received one
gift of $8600 which may be applied on this account but which is being held here
pending the adjustment. It is the understending, I bellev s that the British
Joint 30 rd hopee to bear half the cxpense of securing the Charter. IY 80,
should half the total cost be billed to you directly by the Toronto attorneys
or is thore some other way you would like the matter handled?

4. lre. Armstrong and Mr. HacRese suggest that, inssmuch as a number of
members of the British Joint Board are to be in the United States at the time
of the Conference in Vashington t' is coming Pebruary, it might bs well to have
the initial meoting of the Shantung Board of Covermors at thnt time. In any
event, a mceting of the North American Joint Board with members of the British
Joint Board present could be held. ir. SacRee has sugrested that it would be
well to have Dr. Dalme coms over for any such meeting of the Board of Governors.
¥re Armatrong states that this "would be a big expense but perhaps he could
Justify it in some field work”. 0f course, it would be fime t0 have Dr.
Balme prescnt at the imitial smeting of the Boamd of Governors, but I fear
there will be very little opportunity for productive ocultivation during this
Cconing year. lr. 4scRas has doon developing the leads in Cansda and the
only Church in the United States p¥ébably which could in any way be opem to
solicitation for Shantung Christian University would be the Rorthern Pres-
byterisn Church, which will have its hande more than full trying to find ite
share of the large hospitsl scheme. f course, Dr. Balme's coopsration
would be only %00 heartily welcomed im promoting this plan, if 1t is adopted,
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but I question whother the time could be as constructively exyended here as in
China where he 1o so eminently useful.

6. _The hospital enlargeoment scheme is receiving careful attention from
the Woman's Committee of the Joint Board. I haven't as yet scen the more
recent letters from Dr. Balme concerning the matter but know of the proposal
which has the agproval of the China Hedical Rosyd wepresentatives in China,
copy of shich Dr. Balme has sent to the Woman's Committes. I an also informed
thst the Woman's Comaittee has requested Miss Lucy leprer, Socretary ang, Tramp-
urer of the Committee, Dr. Hea)th of the University staff, and myeels td take. -
the matter up formally with Mr. Roger S. Greene whon he roturna to the city
about Jctober 1. [ have nade it clear to the Woman's Committee that the
aprroval of the briiish Joint Booxd, partioularly in vies of the present
property intercets involved, is indispensable. From your letter, I take
it that you will adviee me immedi~tely of the British Joint Board's action
at their September meeting. The amount rejuestied from the China Fedical
Board is not as large as we had thought it night be and the Woman's Boards
anticipate some dAlfficulty in ralsing thelr share of this large fund. As
you may have hesrd from Dy, Thornton Stearus before this, it is hoped that
the Woman's Bosrds iu Great Britain may take a substential Interest in the
Sehool of Iedicine and help provide the funds rejquired for this splendid new
hospital development.

Ge You will regret to learn that r. Cassat, while holding his owm,
le notl improving ia health and thst the Medical Secretar; of the Prosbytlerian
Bosrd has decided he cannot return to the fisld, at least for some years %o
CumSe The Universitly is greatly indebted to his fime shility and earnest
consecration as Treasurer, and must make certain that a hichly ;ualified
successor is found for this inoreasingly important post.

/ith best wishes for all of your many undertakinga, T am, #iik warmest
personnl regards,

Sincersly yours,

George Te Scotte

Copy ¢ Dr. Balnme
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Rev. G.T'.Scott, M.A.,
North American Joint Board,
156, ¥ifth Avenue,

New York.

My dear Mr. Scott,

gince I wrote to you on September 19th I have received
from you & copy of the letter which you wrote to Dr. Balme under
date September 10th, and want to thank you very much for letting me
see what you had written to him,

I was very interested indeed to note what you had
written with regard to the degree granting power of the University,
and the hope that you entertained that that power would not be
limited by the way the clause in the Charter is worded.

The point with regard to clause 10 in the Act,
particularly as to the reference made to Chinese Law, has been
remarked upon here, and Dr. Weir, amongst others, is wondering
whether serious difficulty would be met on that score. What you
quote in your letter in the shape of the opinion of Dr., J.B.Allen,
seems to relieve anxiety on that score, and their interpretation of
the clause as simply meaning " not contrary to the laws of China"
is gratifying. 1 suppose that we had more or less to expect the
inclusion of these words in the Charter, though one has wondered in
the cage of Charters granted under the laws of any of the American

~States)similar words have been inserted.

I note by your letter to Dr, Balme that you hoped
, it would be possible to send the Bye-laws to the Field within two
o or three weeks, and that means, I presume, that we shall be
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receiving them here quite early in October, which would permit of
our convening a meeting of the British Joint Board to consider

the matter by the middle of the month. I am hoping that that may
be possible because Dr., Warnshuis, who is now with us here in
London, is contemplating, I understand, returning to the United
States by the middle of next month, snd it would be a very great
gain if we could have the meeting of our Board previous to his
departure, and so enable the British Joint Board to be linked up
personally with you in this matter as soon as Dr. Warnshuis had got
back to the States.

e &ﬁw44aJ'It was most cheering to hear what you had to say about
Mr. Cassat, end one wonders whether he may recover sufficiently to
be able to return to China next year; it would indeed be a great
thing if that came about.

I was glad to see that permission had been given to
Mr. Cassat to appeal for funds for the Middle School and also for
two Presbyterian Residences at the University. If this effort
becomes a success the University, I am sure, will be very thankful.

As to the Scheme for the enlarged Hospital. My recent
letter to you will have explained what had taken place here, and I

our letter to Dr. Balme. Personally I hope, and I think that hope
S shared by others here, that the University may not want to force
he pace too much in this direction.

7HJQ7“§ave read with great interest what you have said on the subject in
L4

A letter that I have received from Dr, Balme has been the
a6\ occasion of some anxiety because of its reference to a possibility
Q that the China Medical Board may want to reduce its present annual

- grant to the Medical College and Hospital at Tsinan, or at any rate
arrive at some understanding that would terminate its annual
commitment to the University.

Dr, Balme has written to Mr. Roger Greene upon the matter and
has pointed out what a very serious thing it would be at this stage
in the history of the enterprise if this needy help were withdrawn
and seriously curtailed. I very much hope, as I know you will too,
that we may not have to face anything of this kind, but the fact
that it should even be discussed is enough to make one feel that
the University had better proceed very cautiously in the matter of
adding to its commitments either in regard to capital or current
outlay.

the idea of having one new big hospital of 200 beds is no
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doubt a very fine one, and one can see how the workers in the
University have looked at that from their point of view. On the
other hand a new place of that description is bound to add to the
responsibilities of the University, and unless the Women's Boards

of North America can do very much more than it has been anticipated
they would feel able to do, then obviously the present and
prospective help from the China Medical Board is an essential item
in the whole scheme.

I do trust that we may all te guided very clearly in this
matter, and if the arrangement were to be one which did not alter the
present hospital, but retain it for the use for which it was erected,
I think that that would nromise stbmewhat better in the way of
retaining interest on the part of a good many friends here. I say
this quite impersonally because so far as one's own Mission is
concerned one would not wish to be ruled by any national or
Sentimental considerations in such s course as this, At the same
time there are constituencies to think about, and your letter to
Dr. Balme states, as I might well have anticipated, that you have
had that thought in your own mind.

Av =1 May I say in closing how very sorry I am at the news about
feor*"Dr, Leonard, and how I would like to symnathise with you and vour
Board as they face the very serious state of Dr, Leonard's health.
1 am grieved and naturslly her serious illness at this time cannot
but prove a setback to the ®-Educational Department in the University.
‘ I pray that even yet, if it please God, she may be restored.

With kindest regards,
Believe me, my dear Mr. Scott,

Yours very sincii;i;énj

PERImNALLY Nanen
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Dr, G. T. Scott,

North American Joint Board,
156, Fifth Avenue,

New York.

My dear Dr. Scott,

In am in receipt of your kind letter of September 19th and
have read it with the greatest interest. Thank you ever so much
for writing to me so clearly and fully over the matters that have
to be considered in connection with the Shantung Christian
University.

; Since the date when your letter arrived the copies of the
/dzaft By-laws have come to hand, and we are at once circulating

ﬁ%ﬁﬁ‘gﬁgﬁggf-fhe members of the British Joint Board, and calling

a special meetingy to consider this business on Tuesday October 21st.

I will report to you as to what is done at the Board directly after
the meeting.

You must indeed have been working very hard at this matter
of the By-laws, and the University will remain for ever in your
debt for the care and thought that has been put into this very
important business.

I have not yet had time to thoroughly go through the draft
and S0 must not trouble you by any ill digested comments upon the
various proposals. I note, however, the particular points to whicg
you have drawn attention. w—

Y06
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(a) I quite see the point of view that has been taken
that one basis should operate in both Boards, and I hope that the
view of the British Joint Board may s8ynchronize with the view
adopted on your side in respect to this matter.

(b) That idea of your's of welcoming the members of
the #ield Board of Managers as corresponding members strikes one
as quite a zgood way of meetinyg an obvious difficulty.

(¢) The point re alternates instead of proxies needs very
careful thought, and we will try to think into it along the line
that you have upon it and try and get to some common finding on
the subject.

(d) I am afrapd that you have touched on a rather difficult
point when you come to this question re the word "Eieggn*%ﬁﬁééi
Most of us over here will not feel any difficulty x ous
friends of the Society of the PrOpagagatioﬁoghe Gospel will, I fear,
find themselves in a quandary if it comes to this word being included
in the draft. Undoubtedly, as Dr. Weir says, the word "Evangelical"
in the Religious nomenclatare in this country would imply another
party than that which is associated with the Society of the Propagation
of the Gpspel. It would help many of the rest of us to be able to
point to the inclusion of such a word as "Evangelicel" in the By-laws,
but whether we could do that and yet carry our S.,P.G. friends along
with us must remain for the moment a very moot point. I hope we
may be able to succeed, but I fear that both you and we must be
prepared for some poSsible compromise on this point.

2. Attorney's EBharzes for Service. I note the section
dealing with this matter and of course, as promised, we will bear
half the expense of securing the charter. It does not really matter
how it Is"adjusted, but it may be as well if you would pay the lot
and then for us to remit our half direct to you when you can inform us
the figure at which the complete account stands. I am a little bit
surprised, however, as I judge you are too, that the figure has came
to what you state, especially when one hears what has been done in the
case of charters secured under American Laws. I am glad therefore that
you wrote to Dr., Armstrong and Mr., MacRae in the way that you did, and
I trust that we may hear as a result of representations that they have
made the = bill has been moderated.

The proposals re the_gglg_gjzﬁhg_%ngégﬁiggggééng of the
Shantung Board of Governors is a very important one, the thought
of next February, when a number of the members of the B ritish Joint
Board are, as you state, to be in the United States for a Conference
in Washington, seems a very practicable idea. I will take this up
with the Board when they meet on the 21st and see what is their

reaction to it.,
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As for Dr. Balme coming over., What Mr, MacRae has said

is somewhat an echo of a remark Dr. Balme made in a recent letter
1 had from him, There is, however, as you point out, the very serious
expense involved in such a journey, and my aspproach to the subject
is almost identical with yours. It would be, as you remark, very
excellent indeed for Dr, Balme to be present at this initial meeting
and possibly something may emerge which will make it very desirable
that ~ he” @should come, but the other side of the matter will need

to claim attention. It is clear in the light of your letter that
Dr. Balme would find little opportunity for Promotion work in the
States or in Camsla, I judge, 1f he were to come across, and I believe
that the same remark might hold good here if he came on to this

, Céuntry. Shall I take this up with our Board when they meet and see

what they feel upon the subject?

I have already written to you upog the enlarged ho
scheme so need not trouble you with any further n
matter at this point. We are very carefully thinking it over at

s T this end, and we shall hope by the end of the month to get some word

from China as to what our B.M.S. people out there think about it.
I am sure there will be no desire to hold things up against the
general view, and yet, as I trust my previous letter on the subject
will have indicated, there is an aspect of this matter touching
B.M,S1 interests which cannot be altogether sidetracked.

I have already seen Dr. Thornton Stearns and I wish that
it were possible to get a larger interest in this matter on the
part of Women's Auxiliaries in this Country. In our case, however,
‘g it is more our cal Auxiliaries that would be the people to be
specially interested, and so far as I can judge the Co-operating
Societies that have Medical Auxiliaries are already pretty heavily
committed. I will, however, see what further might be done in the
mafter, an’', as you will not need to be reminded, we shall try and

approach the subject with an open eye and sympgthy to the issues
which have to be faced.

I am exceedingly sorry to hear that news about Mr. Cassat

jand would Weg of you to convey to Mr, and uﬁs Cassat my very
isincere sympathy. We would have been so gla e Medical report

.MA been of another character, and the thought that for some years at
any rate he cannot go back to China to resume his work at the
University is a matter of the greatest regret. “he consequence loss

hﬁ;y. to the administration of the University is very considerable,and
" poor Dr. Balme and his colleagues will feel greatly troubled on
" 4 *this account. I hope that before long the gap may be made good with
éﬁi‘&Cﬂ” somebody as competent and devoted as Mr. Cassat. What he has done
45 3 * for the University will for ever abide, and I trust that our dear
A+ feiend will have the satisfaction of feeling that if for the moment
he has give up this work, the result of what he has done is
continuing to operate with most fruitful results to the welfare of the

whole ent erprise, ™7
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Dr. Balme will feel this the more, I imagine, seeing
that Dr. Chéng Cheng Yi has declined the invitation of the
Viue—PfE!THﬁHé?"EﬂﬁFfﬁz?efore closes down that possibility whereby
the President would have secured much needed help in the direction
of the University. I wish that we could find not only a good
successor to Mr. Cassat, as now seems necessary, but also a good
Superintendent of Works, one who would 1lift from Dr, Balme's
shoulders the burden of technical supervision that must weight him
down at times.

I hope that you are keeping well, and with the best of
z0ood wishes for all your service this Autumn,

With warmest regards,
Believe me, my dear Dr, Scott,
Yours very sincerely,




Datober 15, 1924

Dr. Harold Balme, Sooretary,
Fleld Board of MNanagers,

Teinan, Shantung
Dre. Re Flotcher oorshead, Searetary, /

British Joint Board,
London, ingland

Doar Dr. Dalme and Dr. lNoorsghend:

Minutes of North Am%;o int Boamd
Jeoting of Oatober 6,

Under separale cover, vwe are sonding you thirty copies and
tsenty copies vespectively of the linutes of the North imerican Joint roard
Meeting of October 8, 1924, A ooy is also encloned.

The Poard had before it the printed annual minutes of the
Soard of Ymnagors through No. 531, with the annual report of the “resident,
the Treasurop, ot cetera, and also the minutes of the Dritish Jolnt Zoard
of Septenber 12 with Dpe loorshead's letlers to me of September 19, Septom-
ber 29, ond a ocopy of hie letter %o Dr. “alme of September 2. Briefly,
let me mdd a word of explanation on & number of the Joint Boamd Minutes,
ue lng thely numerals.

The Church of the Brethren Miscion on the field should be
cultivated 2¢ thoroughly as poscible and the Mission should present its
desires direotly to its Board at home. From Dri.Bonsaok'’s attitude,

I believe we can be hopeful for thelr jJoiming the miversity, presumably
for the time boing only in the School of Theology, for which shey have
lire Cassady, a llesly young candidate, available.

8« We are sorry to loee Jr, Moss from the Central 0ifice
but are naturally very hapy to have Dr. Lric M. North, »ith his exporience
and abllity, sucoeeding %o this offices I will continue temporarily to .
carry the correspondence of Shentung University although Dre North, I
belleve, serves actually or virtually as Secretapy of the thyee other
institutions in the office; namely, Peking, Memking, snd Fukiem 'niver-
sities. The Central 0ffice is just moving into enlapged Juarters
in the Methodiet Bullding and the Peking Promotiomal 0ffice will have
& room ill mmmtu. wi‘. t" lﬂd, I b‘llOVO. mt GM. D‘lo 71111“.
and perhaps anothor promotional reprecentative at home from the fis1d will
have desk space in the Contral C2fice.

Bs lir. Cassat 18 coming shortly to New York %0 have final
decision rendored about his health. ire e Te Lanear has uwritten
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stating that he would not de free to consider service at the University, much
as he would 1ike to do so. How about Mr. Loon M. Bockare?

Ve are deeply concerned over the physical condition of Dr. ilizas
and are hoping agsinst hope for her improvement in health, Ve must
make sure that the intorest of the Women's Boards in the Nedical Sohool will
Bot be lessened 1f Dr. Leonard leswes us. Special effort must be made to
keep and enlarge the interest of the liethodist Voman's Fo-rd.

7. The coet of securing the Shartor will probably be nore than was
at first anticipeted. I have asked Dp, Zoorshead hov he would 1ike to have
the British half of the whether by direct dill from the

Joint Board or by having payment mede and
to the University on the fisld on account of the British Joint Bonrd. PMarhaps
ire Arcstrong and Nr. lmclae will effect & moderation in the charges al '
eal of the charges covers fixed fees by other than the
Toronto attorneys.

8. ZBy-Iaws. The Toronto attorneys state that the By-Laws should be
presented to the cooperating Mission Bo-rds y_prior $0 the orgsnization meoting
of the Board of Governors; the Board voted to do this although
it ie obvious that the By~ in final fowm until the Board of
Covernors 1tself finally revises them and adopts them. T presume, however,
that the Bonrd of Governors will not desire to change ary of the particulap
matters about which the individusl Missiob Bonrds are espeolially concerned.

99498, The admiesion of women students to the Department of Education
is vory acceptable to the Joint Board although it doos not accept any obliga-
tion for providing for thelr needa. This will be = good point of contaot
for incressing the interest and suprort of the Womsn's 3Rosrds. The work,
of course, compotes to an extent with that which the Women's joards &re doing
at Yenching and Cinling, though there are many demominations in the Shantung
Christien University whose womon are not related to either Yenohing or Cinling
and those should be especially encouraged to help at Stantung.

9-499. The Presbyterian Board has authorized apreal for the Middle
SCbocle kr. Cassat was given poruission to make apreal soms months ag0, and
this appeal will soom be broadoast with the suthorized appeals of the EBosmd;
also, one or two specisl leads will be followed~-up.

9-607. Wilil Dr. Balwe pPleare sece that the detsiled eatimate for the
enlarged medical etaff is sudmitted to the Joint Boned? 1Is the suprort for
this enlarged staff included in the increased mocdicsl maintenance budget
tosard which lex. $32,000 is rejuested Jolimtly from the China ledical Board
and the Joman's Committee?

9-522] the Woman's Cocmittee has provided the 22 mioroscopes nnd
9-526) Gold $5,000 for the well and pumps to inorease the water
suprly, spproximate total cost §7,000 Gold, which has been deduoted from
their funds available for the modical plant.
Thé Bosrd will be intorested im learning the stepes which the
lanagers take for Slearing-up the unfortunste overdraft on bullding secoumt.
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9-631. 2he enlarged hospital 2lan impressed the Boerd se wise. The
Board understends that this plem oalls for loss taitin expenditure than any
other plam of similar 8cope and that 1t uwould be more effioient than hav ing
two separate hospitals. The Bo-rd thoroughly appreci-tos the eignifticant
affect of the plan upon the property =nd relsted interssts of the English
Baptist Soclety and understamds the concern which the Soclety has regrrding
the propoced changes for the use of their preseont However,
We assume thrt these obstacles will not be insurmountable, if tie way opcns
to go forsard with the plan, Tow w11l noiice that the North Aserican
Joint 2o rd voted general aprroval only subject toc the concurremce of the
British Joint Bo=rd. Dr. Hoopehesd hes told me thnt the matter hae
been reforred to the English Bapti-t Nedicrl Committes in Shantung and that,
if the Committes is unanimous in its decision, he will prodably have cebled
reply in time 1o cable we by the end o October, vut that, if the Field
Comittoe is divided, the matter %ill be handled by corresroncence snd there
will be somw dolay.

on October 9, the day after the Joilnt 3oard doutlng, ¥r. Creeme, without
knoiing anything of that meating or its sction, telerhoned asiin: if I esuld
core dowm and answer some (wections in hie =ind regarding this enlarped
hosrital proposal. I told him of the Conmuittee which had been appointed
and as:ed Alm if he wished to hove this Comittee place the mattour befors
him, keeping in 2ind that anything that might bde said would be sub ject to
the approval of the Fritish Joint Board. Mre Greene replied thst he wished
only o vory informsl comsittee dut nsceded 0 "y reiuest that yise Lucy
Leprer, Cecretary and Troasurer of the Toman's Commitiee, should Join me;
conse juently, Mics lLepper and I conferred with Lr. Greens =t length on
Friday, Octobor 10, and at his requeet again yesterday, Octobor 14,

Tho China Nedical Soand is soom to have an important meoting at which
Ur. Groene desires to make recormendations rogarding the Shantung Hospital
Plan. Tho date of the mo: ting has not besn divadged but T should not be
surprised if it wore within a weok oF two. ir. Greene 1s, I believae,
in besrty sympathy witi the hospltal plan and wishee %0 see it carried out;
he 1s, horever, disinclired %o make an ocutright rejucet for & larger contri-~
bution by the China 'pdical Board than that requested by Dr. Houghton;
namly, ! an infommed, (old $80,0004 But in order to supnloment this,
especlally In view of the wfavoradle axchange rate tist nou exista, vr.
Greene may propose to the China Nedical Board t0 make a special additional
contributiom on mccount of unfavorable exchangs, probebly taking the dif-
fersnce between the wate of £12%y gold cents to the Lexican doller and
whataver tho rate may be at the time the monay 1s given for the hospital,
on the entipe smount of iox. $415,000,~ that is, mex, $425,000 minus the
Yex. (10,000 already used for the wells and punps. As far 2a me can
figure out, this would eall for absut gold $10,000 from the Toman's Committoe
in addition %0 whet it now has as assots. The lomen hope that this will be
contributed by some of the Women's 3onrds that have 2¢ yat coatrlbuted mothing -
Perhaps the Cansdian, Southern Prosbyterian, or British

In thies comnoctiom, allow me t) state frackly that Viss Lepper and I
have had no 7inancial staisuonts from which W could draw up an accurste
account of the momey expeaded or in hamd. Liss Lepper stated to Wr. Creene
that s'e had rojuosted Shiz t meo times from the suthorities at Teinan but
without response. Huoh to ocur chagrin, st tho end of sur long interview,
ire Greeus handed us a lettsr which Dr. Cochran had #ritten Dr. Foughton
contalzing exnct financial etatemonts of the aort shioh Nlsc Lepper and I
had spent a groat deal of time teying to work out with only indiffarent
8UCCOSBE . itre Creene has had coplos made of the correspondence in his
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hands for viss Lopper and for me im omder that we may be Inforemd om Thiversity
affairsl While Dr. Heath, Miss lepper ani I had guessed at the amounts
which the field had expended of the big sum in their hands and made out a
fimancisl statement for the China ‘edloal Boord, Hre Greense had in hand an
exsct statement which maturally differed from oure which was based moure or
lese on conjecture. However, this and seversl similar infellicitles were
largely overlooked by lir. Oreene because of hisz desp desire to sec the plan go
throughe

¥ill not the responsible oificerion the fisld kindly sse tc it that
the rosvonsible officers of the North Amerlican Joint 3oard sre properly sdvised
and informed, espeoimlly when advice hes been repeatedly reojuested by liss
Lep;er who is treasurer not only of the Voman's Comaittee but also of the North
American Joint Doard? The goodwill of the Woman's Committee and thelr abso-
lute confidenco in the finscisl managerent on the ficld are indispensable
elements which must be conserved. Will you xindly hove Hiss Lopper advised
regarding tho details of the imvest-ent of all funds on the field, giving rates
of interest, ilncome from interest, whether lavestroents or despolits are in gold
or in silver, the rato st waich the gold wee exchanged, et cetera. T mention
those as s few of ihe nooesesry factors which were niseing in the ejuation we
have been trying to work out with Lr. Cresne this weok.

I have hsd so =any interruptioms during the dictatiom of the
preced ing pevasraphs that they may sound disjointed and he sharp at the
cornove; Lut thoy cover & sorious and ifmports.t matter which we, nover-
theless, wish Lo convey to you in the very friendliest spirit.

n funds for current maintenance, we arc falrly hopeful; that le,
I belleve that ure Oreene ls planning $0 recomend that the China Nedicsl
Board grant half of the Yex. $02,000,~ namely, lex. 716,000, on condition

that the 7oman's Committee grant a similar amount and that the Toman's Com-
mittee, niso, provide certain additionnl] sums lfor salarice for the staif —
the approximste equivalent of the present womem misclonary doctors and/or
nurses. This full smount of lex. {32,000 would go into effect only after
the nvw sohewe 1o in operation. In the meantime, T lmegine the China 'sdlcal
Soard will be roady t0 take care of thelr half of the total additional amount
made ceceszery by the coming of ihe women. T think 2. Creene will
recormend a continuance of the old Mex. §33,000 a yosr for the general med-
fcal expenses of Lhe University.

11 (b). Will you plesse convey %o the Alummi, on behall of the
North American Joint Bosmd, our heartiest exprossions of gratiflcstion for
the very substontial and significant contridution which the gradustes have
made to the physical plant of the University and will you nleo expren: o
them ovr hope that their intercst in the University will deepen and axpand
and will manifest itself in many constructive and far reaching ways?

11 (¢). 'The occupations of thealumi are always considered a
strong index of the character and work of an Ilnstitution. The Shantung
Chpistian miversity has sn especiaslly fine exhibit and would 4o well %o
play 1t up prominently, particularly before the home constituencles which
are slways oager for indiontioms of dircct contact and obvious results from
our Chrlstian educational institutions.
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In Jooking through agein the latest letters from esch of you, I
can find no items on vhich there is mmything furthor to be said at mresent.

/1th warneat regords and best wishes for the versonal velfswe of

both you good friomis nnd for the success of all your verious aotivities,
I am

Very sincerely vours,

George T. Scott.
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Rev. G.T. Scott, M.A.,
North American Joint Board,
156 Fifth Avenue,

NEW YORK CIEY, U.S.A.

My dear Mr. Scott,

My recent correspondence with you will nave
informed you that an arrangement had been made for the
British Joint Board to consider the Draft By-lawsg of the
Shantung Christian University which een prepared by
a speclal sub-committee of your Board, at our meeting
which was to be convened shortly. That meeting was held

on October 21st, and then as the business could not be
completed 1n one sitting, an adjourned meeting of the Board

was held two days later. Ogtober 23rd.

As a result of the very careful consideration
glven by the Board to this special matter, I have now

much pleasure in enclosing the e gion of the
draft, along with gome coyeri notes which wil
throw light upon the proposed revision. Unfortunately,

and fo my very great regret, Img prevented by illness
from attending these meetings of the British Joint Board.
I am not able therefore, to report personally upon the
meetings, and am indebted to others for the preparation of
the accompanying enclosures. Happily Dr, warnshuis was
able to be present at the meetings, and both he and

Dr, Bruce rendered very great help in the consideration of
this Important business.
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I understand that Qr, Warnshuis was asked
by the Board to specially represent them at any meeting
of the North American Joint Board which might be called
|to consider the proposals of the British Joint Board after
jthe arrival of Dr, Warnshuls in New York. I am therefore
/passing on to him copies of the enclosed memoranda, and
/I have no doubt that he will get into touch with you as
speedily as possible after his arrival. I sincerely
trust that the consideration that has been given by the
British Joint Board to the matter of these By-laws
will prove as helpful as I know has been the very careful
thought that had previously been given to the subject by
you and your speclal sub-committee in North America.

I do not think there is anything further
that I can usefully add upon this particular question,
and 1t may be better that I should let this note deal
alona with the subject of the By-laws, I should
however, acknowledge with grateful thanks the receipt
of the minutes of the last meeting of the North American
Joint Board which was held on October 8th, These minutes
have been circulated amongst the members of the Board
here, and I will refer to various points arising out of
thegse minutes in a letter which shall be dispatched to
you either by this mall or by the next one.

Trusting you are keeping well, and
with kindest regards,

Believe me, my dear ir. 3cott,
Yonrs very sincerely,
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Dr. G« T, Scott,

North American Joint Board,
156, Fifth Avenue,

NEW YORK.

My dear Dr., Scott,

Little did I think that when I wrote to you on
November 4th, more than a month ago, that my next letter,
which I then said I hoped would be despatched by the mail
of the week after, would have been delayed until now. You
must think me perfectly hopeless, and with due reason, but
the fact is the claims of our big Campaign for a £50,000
Annual increase of Income hagebeen taking up all valuable
time and energy, as I think you will readily understand.
Letters that should have been despatched have perforce had
to stand over and to wait for the convenient moment which
never seems to arrive.

I do hope that you will excuse the delay that has
taken place and believe that it has not been due to lack of
will but once more lack of opportunity that has caused me to
keep you waiting so long for a proper reply to your letter of
October 15th.

I think I had better begin by referring first to
the cable which we have despatched to you today in the following
terms: -

BAIME DESIRES INTIMATION PROBABLE DATE
MEETING BOARD GOVERNORS OPINION HERE INCLINES APRIL
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CAN YOU CABLE HIM.

The necessity to send such a message was brought about
by a cable that I have received from Dr. Balme making enquiry as to
the probable date when the first meeting of the Board of Governors
would take place 80 that the Field Board might know by when they
would need to submit any questions from their end concerning the
By-laws .

I suppose that Dr., Balme concluded that some decision
would have been reached by now as to the probable date of this
meeting, but obviously it would have been better if the message
had gone to you. When this cable came I got into touch with our
Chairman, Mr. F.H.Hawkins, and he and I conferred about it.

Our feelinyg all along has been that probably the date of the first
meeting would be next April, both in view of the time necessary

to submit the By-laws to the various co-operating Societies, and
also in the 1light of the fact that there would probably be a greater
chance in April for a larger representation from this side to be

on your side of the Atlantic.

We did not feel, however, that we had any data sufficient
to guide us in reply to Dr. Balme without bringing you into
consultation and hence the cable. You will see that the message
suggested that you might cable direct to Tsinan and thus save
further lapse of time, I shall be very interested indeed to hear
whether you incline to the April alternative instead of the earlier
one.

Now let me come to the Minutes of Eggr pesting of .
October 8th, with the full explanation afforded by your covering
letteT oT Dctober 15th. A good deal of the matter with which these
Minutes deal do not directly concern us on this side, particularly

in view of the long time that has elapsed. One will only take up
those points which specially concern the British Joint Board.

As you will understand the Minutes of your meeting
will have to be presented at the next meeting of the British Joint
Board, which was to have been held on January 9th, but in view
of the absence from London of the Chairman on that date it will
probably not be held until January 16th. Perhaps it would be as
convenient 1f I proceed to take up the Minutes in their numerical
order.

4, The British Joint Board will,wish, I know to
associate themselves absolutely with your Board in the
keen regret that is felt at the inability of Dr.Cheng Chinyg Yi
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to see his way to accept the Vice-Presidency of the
University. His reply méans a great potential loss to
the University, but we are confident, as you are, that
we shall still have his unabated interest in all that
pertains to the welfare of this greats Institution.

5. Lreasurer of the University. We are very very sorry
that Mr, Cassat's health makes it impracticable for him to
return to the Treasurership of the University, and only wish
that the opposite might have been possible. I shall hope
to hear good news of our friend, and when you are writing to him
will you please assure him of my continued sympathy in the
matter of his ill-health,

6. Dr. Eliza Leonard Everyone catinuesto feel deepest
sympathy on account of the very grave condition of
Dr. Eliza Leonard, and one fears what news may reach us at any
time. I am afraid it is a case of hope against hope in the
matter of an improvement in the health of Dr. L emard.

7. Charter, I touched on the matter of the payment that
has to be met for the handling of this business and so it is
not necessary for anything further to be said under this
heading. Possibly before long we shall learn from you just
what is the actual sum which is owing from us.

8. gg-laws. Here again is a matter over which further
mention need not be made at this stage in view of the
correspondence that I had to send to you a month ago.

I am sure that the presence of Dr., Warnshuis will have
enabled you to secure the best possible indication of the
views entertained by the Board here, and we shall wait with
great interest to learn what you feel conceming the different
proposals that were suggested at the October meeting of the
British Joint Board.

9. Minutes of the Annual Meeting of the Field Board
gz Managers, June Iﬁfh-lg, 1524

498. Admission of Women Sfudents. You will have
seen what our feeling was upon the Admission of Women Students
and 1 am very glad to observe that the feeling of both Boards
coineides on this issue.

»

499, University Middle School. I am very glad that
your Presbyterian Board Egs seen thée way clearl authorise an
appeal for the Middle School, and I trust that some encourage-
ment will have attended the presentation of this particular
need.




P

507. Limitation in number of Medical Students - Increased
Staff and Equipment needed.

I note with much interest the point you put
before youvBoard concerning the proposed increase in the
Medical Staff, and think that you did very wisely in asking
the Field Board to submit a wemy detailed estimate of the
additions to the Medical Staff which were thought by the
Field Board to be necessary.

I feel sure that you are one with us in being
anxious not to see any undue limitation in the number of
medical students, whilst on the other hand it is certainly
very desirable that we should know quite clearly in some
detail why it is needful to add so materially to the Medical
Staff.

SR ,.-25. It is certainly very encouraging the way in
which the Women's Committee has been able to provide for that
need of more microscopes and $5,000 Gold for the well® and
pumps to increase the water supply. That action, so indicative
of the great interest taken by the women in the work of the
University, K should remove a real cause of anxiety on the score
of the water supply.

Our Board, I am sure, will wish to join with your's
in voting hearty thanks to the Women's Committee for this
generous response to the two clear needs.

531. Enlarged Hospital Scheme. It was good of you, and
we do appreciate I%, to recognise the significante of the
proposal to the English Baptist Mission, and when I wrote to

you some time ago, as you will remember, I had to tell you that
the Committee of this Mission felt obliged before coming to any
final conclusion upon it to communicate with their Medical ;
Committee in Shantung in order to learn what was the feeling of
the B.M,S. representatives on the spot more particularly involved.

I thought when I first wrote that our people in Shantung
might have felt in a position to cable an indication of their
mind by the close of October, and you make reference to that hope
in your letter. No cable, however, arrived, and I thought,
a8 has proved to be the case, that Dr. Laurence Ingle, our
Medical Secretary in Shantung, could not canvey a proper
representation of their feeling on the matter except by means of a
somewhat lengthy letter. This came 1ast month, and I took the
earliest opportunity of placing it before the B.M,S. Medical
Mission Committee.




We were very glad to find that our representatives in
Shantung, after giving very exhaustive consideration to the
matter, did not feel that they could produce arguments
adverse to the proposal, and so after the Committee here had
given very prolonged thought and discussion to the subject,
have resolved to Minute in favour of the scheme, subject only
to the confirmation of the Shantung Conference of the English
Baptist Mission, which will not be meéting until January.

The opinion that we had received from the Field was,
of course, only that of the Medical Sub Committee of the
Conference, and before that finding can be regarded as final
it must be laid before the full Conference. The Committee here
felt fairly clear, however, in view of all the ground covered
in Dr. Laurence Ingle's communication, that the Shantung
Conference of our Mission would not take any other step than that
of upholding the finding of the Medical Committee.

I would have included a reference to this in my
cable of today were it not for the fact that I could not put
it in the most absolute way owing to the matter havihg been left
for final confirmation as above. When you receive this letter,
,however, you will see how it stands, and for all practical

burposes we may assume that no obstacle is raised from this side
to the proposalyecommended by the Field Board.

I shall have to present this report from the
Baptist Missionary Society Medical Mission Committee to the
next meeting of the British Joint Board, but in the 1light
of Minute »%5° of the B.J.B. which was adopted last September,
you will gather that the Board is prepared to give full support
to the scheme. This being so I was exceedingly interested in
hearing what you had to report relative to that interview which
you had had with Mr. Roger Greene the day after your Joint Board
meeting in October. We are indeed indebted to Mr, Green for his
sympathy in all matters relating to the welfare
of the Medical School of the Shantung University, and the
proposals which he discussed with you, and which by now perhaps
have been actually confirmed by the meeting of the China Medical
Board, are certainly most cheering. Our friends at Tsinan will
have been tremendously encouraged if you have been able to report
final action by the China Medical Board on the lines discussed
in the interviews you have had with Mr. Roger Greeme.

I am 8ure that those at the University will have
taken in good part your kindly criticisms relative to the
financial statements respecting monies expended and in hand.
Obviously when you have to dhscuss things of this nature with
men like Mr. Roger Greene, neither Miss Lod?r nor you want to

be in the embarrassing and unfortunate position in which you

42 |




found yourselves in October.

I note that you were fairly hopeful in respect to
funds for current maintenance, and if things work out as seemed
probable when you wrote your letter,a great deal of the anxiety
that some may have felt as they looked at this by scheme,
and observed the comparatively small amount which up till now
has seemed possible in respect to annual upkeep, would be dismissed
What an encouragement it is to hear that Mr. Roger Green would
recommend a continuance of the o0ld Mex. $30,000 a year for the
general expenses of the University. If that has matured what a
load it will have lifted from the shoulders of our friends
at the University.

There is nothing more, I think that I need allude
to 1in your letter, but if any further points are made by the
Board itself when it meets in January and hms your Minutes
before them I will endeavour to see that you have an early
report of the same.

With the best of good wishes and trusting that

you may be receiving this winter much encouragement in all the
work of your own Society, as well as in thasselarger co-operative
activities in which you are engaged,

Believe me, my dear Dr. Scott,
Yours cordially,
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Yiovembor Z1, 1924

Dre Harold Balme, Secretary,
Fleld Ro'rd of Menagers of the Chantung Christinn ‘nmiversity,
Te lnan, Jnantung.

Dre 7. “letcher MHoorshoad, .'.sm%uwy,
The Eritish Joint Bonxd,
LOMOB. :Jm}'lnhdt

Deny Dr. Balms nud Dr. Mdoorshead:

SJeveral Shantung Christisn University matters should be clenred
briefly with esch or both of you gentlemen.

le 7@ grently regrot to kno of v, Jalme's 11l honlth and
slnverely trust that hie brief stay in Xuling this fall has bemefitted him.
Personally, ! am not convinced that activities at the Home Fase are Just the
cure that his condition Indicntes but far be it from a glorgyman %o advise
you two physicliane on heslth =mttersi

2. The date of the moeting of the Boord of Govermors ooncerning
which Ir. Bnloe in uired by cablegram has not yot been decided as we =re
awaiting word from Dr. loorshend on this matiter. e thought that possibly
this meoting might be held about the first of Yedbruary in connect ion with
the Washington Convention if a number of people nre here from Crest Sritain
at that time; otherwise, we assume that the second week in April ould de
the naturnl time. As soon ss a day for the meoting 1is set, advice will
be dispatoched to the flield. A cablegram in reply to Dr. Jalme's
in ulyy wes sent several drys ngo, indicating that we were awaiting word
from London.

3e W Zlan.- %ot having hesrd from Dr. Noorshesd
by ¢sblegram in October, We understand that he did not receive by cablegram

from the Baptist ldioal Com:ittee in Shaatung unsnimous favorable action
to the now proposal. T have aleso learned indirectly that the land across
from the hospital, which has been held for an excessive price, 1s now avail-
able at a reasonnble filgure and that the Fileld may believe it wise to hold
t0 the former plan of a separate women's hospital across the street from the
present hospital,

After a conference with Mr. Roger 5. Greens in which he shoued
hinedlt very sympathetis to tihe work of the Sochool ¢f Medicine and the Hosplital,
the China ledlionl Sosrd took aotion on Rovember 6, 1924, as follows;

"RUSOLVLD that the sum of f1fty Shousand dollars ($50,000) be,
and 1s horeby, aprroprinted to the PTRUSTLES of the SEARTING
CHRI: TTAR UNIV.RSITY for BUILDINT AND K UIFMM.ET for the S0RNOL
O M&DICTIR of the Umlversity, om condition that a sum not less
than ten thousand dollars §§10,000) United States currenagy shall




Dr. Balme and Dp. tioorshead

be provided hy the Mmiversi

funds already collected or

RESOLYED that

it is horehy, aprropriated

be used for payment of LOs:
EXP.EDITURE mede by the China kedical Poard
80sieties 66r the SCHOOL OF
VLROITY, considering as the normal
silver curremcy (Mex. §1.00) e uals

rency (& 50).

RESOLYED that, in addition
sum of sixty-five thousand

appropriated, of which so much
- $§113
HBDICINE of the SHANTURC CHRI! TIAR URIVERS
suns stated below are provided by the

for the purchase of i

University, or from other
in
paymante to be made as foll

China led ical Bonrd

the sum of thirty thousand do

sgurces, over and
the budget of the School of Medicine prio

-2~ Noveamber 21, 1924
Yy from other sources in addition to the
';J“Mo .
1lars (§30,000) be, and
As may be necessary shall
ALNITTANCES FOR CAPITAL
or by the supporting

OF TEL SHANTUNG CHRICTIAN URI-
excharge rate ome dollar looal
17ty cents 'mited Stntes our-

0f which so much
BY LXCHARCE OR

HEDIC IR

tU he 8
dolliers

uwms provided under C.M. 2578, the
(£$66,000) be, and it is

a8 may be necessary shall be used

»000 for MAINTLRANCE of the SCHOOL OF
ITY, on condition that the
Jomen's Cormittee of the said
above the amounts provided
r %o the year 1923-24,

From Jomen's Comuittee
0f the Suantung Christian
University (Imcluding
salarles fof four staff

wRubers )

OWE ;

From the

Jan. 1,1928 to June 30,1928
July 1,1925 %o June 30,1926
July 1,1926 to June 30,1927
July 1,1927 to June 30,1328

¢ 3,000 to

6,000 -
28,000
28,000
£6F,000

”

"

Tou #ill note that, for the
Zoard add thelr prosent Nex. $33,000 to
Vomen's Lepartient om a BO-E0 basis.
30 anount squal to the China Hodioal Bos
wmbors at the rate of jex. 33,000 each

Fhile there is nothing in the ae

conditioned upon the particular plan
Greens, yet I bellove this plan %o be th
and if there is &ny change
up with the China Nedical Board.

4. By-laws.~ Ve have

of the British Joint Bomsd on the
Bosrd, with coples in eantity of the
revisions i1l be considered st the earl
B0 opportunity to study them as yot so t

6. Regar inmg the
wrote recently t. Nr. incRae,
Why the Preshytorian Bowrd is
tralning of the
Just at present
University.
it on the stars

Prosbyteri

Christisn ministrey, part

The Stantung Missiom sho

¢ basis of the Chlna Ged i

from the single hospital plan the =at

received from Dr. loorshead
By-laws drart propoced by
By-Laws as rovised.

hat no coments ean

sending a coyy
disinclined to arjoint a now, untriod recrult to the

rrovide lex.

. "

5,000
10,000
49,000
49,000

DNk it
113,000

Yex. 11,800
" 22 000
28,000
28,000
69,000~

"

"

years 1926~27 and 1927-28, the China pedical
the lex. {16,000, the latter sum being for the
The Woman's Commitiee, in addition to providing
r grant, is expected to surport four star?

per annum.

tion that would indice
for gne hospital as we outl

te thet the grant
ined it to ur.
¢sl Board action
ter should be taken

8 C0py of the sction

the North American Jolnt
The Ry-lase with these

lost practioadle opportunity. There has been

be rande o

"l vacaucy in the Theologloal Sehool, 1
of my leiter to Dy, Balme,

leulsy

in the positiom of the School

tddkmadapmuorthommnm

of the Theological Schoole.




Dr. Balme and Dr. MHoorshead -

If ¥r. Moor is relessed by the Southern
for sprointmont by the Northern Board, what

of Theology or, if he is not so named, that kir. ooy

snd is arpointed may tuslify. Each of these men desired a theologioal appoimt-
ment. Er. Butler first becase available, will have beaen on the

a year shead of r, }oor, and conseiusntly it is understood

first consideration by the 2ission as a possible reprecemtative

Theology -

6. The sad death of Dr. Loonerd, we all realise, brings a great loss
to the University. We hops all her relationships will be satisfactorily
carried forsard under other leaderchip. I am enclosing a copy of the
Einute of the Presbyterian Joeard on Dr. leonard's 1life and work.

I recoived Dr. Balme's lotter of Septembeor 19, givimg the Fileld
Boerd zinute om Dr. lLeonard and the aotion regarding Dr. Niner and Dr. Heath
as dosn snd assistant desan of womes. Without dowbt this sction will recelve
the cordial approval of the North Aserican Joint Romrd.

7. lNre. Cassat'e onse has boen finally acted upom, the decision belng
unfavorable to his return to the field. He will take up remmmerative work
probably someiime during the month of January and, a8 soon as his allovwances
from the Presbyterian Sosmd cease, the Umiversity may begln %o drsw sagainst
the Busrd on neeount of this vacancy st a rate not to excesd lx. $2850 a month.
#r. Cossat's relationship with the Presbyterisn Zoard is expeoted %o tormimate
not later thsn January 31, 1925, and this informstion we h-ve cabled to the
f1sld in response to Dr. Balme's Injulry.

8. Attormeys' Fecs for securing the charter have not yet been settled.
We are hoping that the amount will be revised dowmward. Follo« ing Dr. Koores-
head's suggestion, we cnm probably arrsnge to pay the entire asount here amd
colleoct from the British Jolnt Board ite one~half share of the expense.

9. Regarding the Middle School, I regret that no money heas as yot
become availadble for this work. The Shantung Christian "niversity, you =ill
be intor-sted %o know, is listed in the Board's appeal for "Land, Buildings and
Lruipment Oversess® for Gold §53,000, this amount covering two residences at
$6,000 each - §12,000, middle school dormitory - §6,000, and toward the Woman's
Medical Plant - $16,000. This 1a the largest ampunt listed for any of the
higher educational imstitutions im which we cooperate throughout the entire
¥iseion Fleld. This pamphlet 1s Just off the press, will be widely distributed,
and will Be the basis of sclicitation among the Presbyterian Churches of the
whole countey. I hope there will be favorsble response on the Shantung
University items.

Nr. John Van A. imclurray, who has long been Chlef of the Far Eastern
Division of the Stste Devnrtment at Washington, De C., has Just been promoted
to be an Assistant Seceetary of State, presumably with speoial relatiouship to
the Far East. lHir. Maclurray is well soquainted with the situatiom in China
and we belleve he will help forward constructive policies in his new, more
responeible positiom.




Dr. Balme andi Dp. Noorshead e Novembor 21, 1924

Dre Struthors called at the office the other day and is coming in agein
[ SLT' W Today, I Indorsed the application of Dr. Ingle for a China Hedical
Boerd fellowship. Dr. and Nrs. Stearns have salled for China and yom will
have seen them at the Univerelty before this letter rosches you.

The length of this letter and the nusbor of items covered are fap
greator than T anticipntsed whon 1 modestly began writing and T think it s
raite timo o stop.

With heaytlest Christmas greetings to each of you and to gour
familles, and with every wish for the =most satisfsctory of New Yeavs, T

am
Yory simcerely yours,
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Rev. G.T. Scott, M.A.,
North American Joint Board,
156, Fifth Avenue,

NEW YORK CITY, U.S.A.

My dear Mr. Scott,

I have to acknowledge with many thanks two letters
that have reached me from you since my last letter to you.
I have before me the copy of your joint letter to Dr! Balme
andmyself of Nov. zlst, and the copy of one written on
Dec¢. 2nd to Dr, Strong of the American Board. Thank you sO
much for all the information, so much of it most encouraging,
that 18 embodied in this correspondence.

1. Dr. Balme's Health. You will probably have
received the same information that has arrived here from him,
letting us know that Dr. Blme las returned to Tsinan very
much better for his visit to the Yang Tze region, and that
he is considered fit enough by his medical colleagues to
contemplate a journey home to England by way of North America.
He has sent me a copy of a report of Dr. lMosse upon this
particular point, and of course we have been very pleased
indeed to learn of the marked impdTvement in our friend's health.
All the same, we have felt quite a measure of concern at the
decision at which they have apparently arrived in favour of
Dr. Balme coming home by your way, with a view to his visiting
the various Boards and participating in all the meetings next

ADTIL.

4
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As I have told him in a regly that I am just
sending, nothing could be more serviceable than such a

course, from the standpoint of the work, and as far as that
1s concerned we might applaud the decision. Wwe can fully
recognise the importance of the President keeping in close
touch with you in North America, just as with us here, and
it 18 a very happy thing indeed to contemplate that in

the coming Spring, if this latest plan is carried out, you
will have the opportunity of direct personal conference with
Dr. Balme. The one thing that has weighed upon us, and
still gives us quite a measure of anxiety, i1g lest his
improved health warrants his becoming involved in Mission
business of a naturally strenuous character, after he le aves
China. Our good friend is about the last man in the world
10 be content with what Dr, liosse calls a"very mild programme ¥
however much he may have that in mind in the first place.

So frankly I personally am sorry for the way in which

things have gone, and yet on the other hand I do not feel
that I could take the responsibility of cabling to him not
Lo take the course he propcses. I am circulating the letters
recelved from Dr, mlme amongst my colleagues here, and if
there should be a general feeling adverse to the Plan of

his coming to England by way of Notth America, then I shall
doubtless be instructed to cable to him.

Iwas very glad to see that in ymur joint
letter you lal expressed some doubt as to whether it was
quite wise for Dr, mlme to engage in activities at the Home
Base, when he 1s supposed to be in great need of nervous rest.

<., Date of Meeting of Board of Governors.
I dealt with this subject in my last letter, and need not
trouble you with anything further now, except to say that
yesterday when meeting Mr. Hawkins I learned from him that
he had quite given up the idea of going across to Washington
in January. He has arranged with Dr. Weir to attend a
meeting of the Union ledical College Trustees in April,
and the suggestion has been made tnat another representative
of the British Joint Board might go across as proxy for
Mr., Christle Reed of the London lMedical Missionary Association,
when that would admit of such a member with the other two
gentlemen referred to attending the meetings of the North
American Joint Board and the Board of Governors, if the
dates could be made to fit, as I hope might be the case.
We shall doubtless hear in due course what you are finding
possible to do.
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3. New Hospital Plan. I am exceedingly glad
to learn the news as to the action of the China Medical

Board respecting the School of Medicine and the Hospital

at Tsinan. It 1s very encouraging to learn what the

China Medical Board has done, and I am sure that it once
more indicates the warm interest that is taken in our
Shantung Christian University enterprise by ur. Rogx Greene.
I shall present your letter containing this information

to the Britlish Joint Board meeting on Jan, 16th, and I am
sure that they will then wish to record their feeling of
great satisfactlion at the news, and to resolve to send an
expregsion of thelr gratitude to the China Medical Board.

I note your reference to the question of
the plan for gone hosplital, and ower that you will doubtless
be hearing from Dr. Balme., Wwhat I sald in my last letter will
have shewn however, that no opposition was being raised
at this end to the proposed new hospital scheme. At the
gsame time I think that many of our friends here would be
quite happy 1f the present hopital had not to be scrapped.

4, Dr. Leonard. We were exceedingly sorry to
learn of the death of Dr. Leonard, and the Memorial Minute
adaopted by your Presbyterian Board has been noted with
sad interest. What a loss the China Mission Field has
sustained in the removal of this devoted servant of cChrist.
I am sure that the British Joint Board would wish to
minute their feeling in appropriate terms when they hear
the news. May I in thelr name convey to you and to your
Board our heartfelt sympathy at the loss that ms come to
you by the home call of Dr. Leonard.

5. Mr.Cassat. I am very sorry to hear that
the final decision hag had to be reached adverse to the
return of Mr, Cassat to China. We Jjoin with our friends in
Tsinan in sorrow at the loss that his retirement must mean
to the Unlversity, and we would like to send a very warm
message of sympathy because of the disappointment that this
will mean to them.

6. Re Charter; Attorney's Fees. I note
that you are still waiting a settlement on this matter, but
possibly by the time that our Board meets in January you
will be able to send word about 1it.

7. Mdddle School. Iwas very glad to hear 0T
the action taken in respect to putting the need for this
scnool upon the 1ist of needs of your Society, and I hope
that there may be that response to the appeal that you could
desire.
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8. Apmerican Board. It 1s very gratifying to hear
the news that the American Board has voted to become a constituent
member of the Shantung Christian University. This is something
for which we have longe yearned, and all of us Join with you
in thanksgiving in the decision arrived at by the prudential
Committee of the American Board. Here again is something
which will be noted with great pleasure by the British Joint
Board when they meet rext month.

And now with kindest regards and the best of
good wishes for the Christmas and New Year season,

Belleve me, my dear Mr., Scott,
Yours very sincerely,

e

“Tm.m wer

STeenmary v SinRee
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December 24, 1924

PR

"4
Dre e Fletcher Hoorshead, Secretary,
British Joint Board of the Shantung University,
19 rarnival Strest, Londom, 5. C. 4, Lngland,

Dear Dp, m&d;

In accomdance with our previous Correspondence, the Presby-
torian Board of Foreign ¥issions is today advancing to the Shantung
Christinn University the s=ount neoded to pay in full the bal nce due
to Reid, Wood, right & Moltlllan, the Toronto attommeys, on account
of foes nnd paymonts in sonnestlon vwith securin: the University charter.

A8 you know, thore has been conside -able correapond ence
and sovers)l interviews wit: the attorneys with o view to moderating the
charpes as much as poes ible, The final rfigure soroed upon is £2000,
The Iirst payment of 800, which wns advanced by the Presbyterian 3oard,
hss becn charged out to the Miversity on the field, ¥y sugpestion
is (1) that thieg 800 be carricd by tho fleld snd thus iniiseotly by all
the Borrds, (2] that the remaining $1500 bo divided @cually betusen the
Borth American Jolut Borrd and the Aritish Joint Board,~ that is, {750
each, (3) that as enrly ss convenient Jou remit to me the Pritish share
of £780 to:ard relmbursin;: ‘he ‘resbytorion Porrd Tronsurer ror his
temporary advonse, ::nd (4) that we secure here on tihle si e the smount
8till nasded to complete our half of the $760. This amount plus your
resitiance from Londom will rolmburse in full the resbytorian Trossurer
for his advoance. Thors may be an adjustment of a fou dollare one way
or tne Lther in the @xchrngo rate betwesn the Ue 8¢ and Canadisn currency.
If this should be fav orable to the Tnivorsity, we will credit the fiold.
if adverse, T will taxe onre of 1t here in Yew York.

71%h best wishes for the most satiefying success in all the
undortakings of the PBritish Joint Board, of the ritish Ba;tist Board, and
of yourself, T am

Sincercly yours,

George 7, Soott,

Cory to Dre Enlme
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