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SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, CHINA

OFFICE OF THE PRESIDENT 4th January, 1920,

Mrs. A. K. Shaw,
150, Fifth Avenue,
New York.

My dear Mrs., Shaw,

Your letter of October Z2<nd has been in my hands for
the last month tut I have not replied to it as I have been
endeavouring to ascertain just where we stocod on the yuestion
of our financial responsitility in Awerica. Your letter,with
tiie lony list of uisbursements,uas coue as ratluer a suock to
us all for we had no means of knowing tunat you were exceealnyg
the $100 gold budgeted for Wew York expenses,anua until we get
furtiher details from Dr. North we are still in the dark as to
how some of these items have teen charged out to tune field.

I am sure you will appreciate tie fact that with such a rigid
system of budgeting 2s we are btound to adopt on the field,
under the exigencies of our somewhe&t straightened fﬁﬁ:ﬁi; we
shall te placed in a position of consideralble embaryassment
unless we have some means of knowin. teforehand what expendi=-
tures are likely to bte made in New York which will te charged
against the field. ‘

In looking through the list of disbursements whicun you
have sent,they appear to fall under three or four definite
groupss- (1) services of central office, (<2) expenditures con-
nected with the setting up of that office for Mr. Garside's
use, (3) sums of money advanced which should afterwards te
collected on the field, (4) special items of travel for which
no explanation hes yet Tteen provided. May 1 just deal with
these four points seriatim. :

l. In connection witn tne services of the central
office 1 feel it is necessary tnat we shoulac come to some
understanding as to the limit of our responsibtility. 1
realise thLat the percentage charged against us is a very small
one. At the same time we nave no say in the central office
buuset, ana il the total sun is largely increasea our suare
naturally rises in proportion., The result is,in tuhis present
instance ,tuat wuereas we nave cudgeted on tae old figure of
$100 gold we are suddenly presentea with a ciil for $008.71.
Possicly you and Dr., Worth anu lir. Garside could talk over
this matter and come to some agreement as to what i1s a reason=
akle sum to ke cuarged against us as our annual contribution
towards the central office during the time that tue services
which we receive from it are so very limited. We cannot leave
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Mrs, Shaw

it on its present fluctuating basis unless you are in & pos-
ition to give us early notice and some o portunity of express=
ing our opinion s to how much money we can affored to put iate
this cooperative effort.

2. With regard to expenditures for the setting up of
the office, e.g. office furniture, lettering on doors, etc.,
etc., surely these ought to te charged against tiie new pro=-
motion campaign which Mr, Garside is initiating. <The amount
of stationery, for example, which Dr, North ordinarily uses
in connection with the regular work of the university is com=- -
paratively small and should not come anywhere near the $11l<
gold which appears on this account. I would like to ask you
to revise this statement and deduct from it all such iteus as
could fairly ce chargea against tune promotion campaign.

5. Regarding sums aavanced on tne field's account, we
should ve jlgxte‘ul if you woulu inform our treasurer when such
taxe place., 1In the case of orders made uirect from the field,
akout which you enquire, we would prefer to continue to carry
our own account in New York, as was done in lir. Cassat's time.
This should save complicating the two accounts. We note that
you have already paid the Wl.l4 add this can te collected on
the field, tut for the future 1 think it is better for such
transactions to taxe place directly Ctetween our trcasurer's
office anu tune oankers' Trust Co. In addition to this, how=-
ever, there miLL always ce items of ex enditure wanich are re-
coveraktle at tuis end such as I presume is tne case in tie
natter of travel expenses of Mr, Carl Sipple etc. Wouid you
Ce LOO0G enougLn (O see tnatl We g€l aue u\.)k,lj_l_u.LJ.UU wluenever
SULh Sy llCES dT€ maue S0 Lual tuere 1s no slip acout recovers
ing tue mopes: s Shhd. etibi s 2
bt 5L

4, Regarding tune otuner itewms of travel for ir. Allen

go;c“, amounting in all to nearly $lUU, we are still
IJ”_ an efyLuJatlUﬂ. I note that ty action of tue.
overnors EIT tFeVel1ling expenses connecteéd with tueir
Tu ke defrayed at that end, so am woluer1UJ wig t
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ficht I troutle you to go through this list of dis=
bursements afresh and let us know whnat can te recovered
eituer on the field or from tne promotion campaign fund, as
at present I am in a somewnat embarassing position, the appro-
priation of the Church of thne Brethnren used for these disturse-
ments having teen previously ear-marked for otier purposes out
1iere.,

Long ere this 1 trust you will have received the hos
pital plans and the action of our Administrative Council and
Women's Council regarding them, I hope we may soon te hearing
from you by cakle with reference to these recommendations so
that we may vte akle to go anead with building operations.,

The architects have bkeen up here for the last few days a:.d some
of the final details are now rteing worked -out,
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With kind regards and.all good wishese.
Believe me,
Yours sincerely,
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SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, CHINA

OFFICE OF THE PRESIDENT [ P [ 5tn January, 1927

Dr. E. ¥. North,
150, Pifth Avenue,
Wew York.

Dear Dr. North,

I have to acknowledge todg mitnl;ény tnanks receipt
of your letters of HNov. 9th, 1lth anc 25rd.

With regard to the question of iliss Wilson to which you
refer in yours of Nov. 9th, we are taxing the matter up with
Peking, as in fact we have teen doing ever since last Sept-
ember and are hoping that now that ki Wilson is back on the
field we shall secure favourable acti We are expecting a
visit from her in the near future a /e shall certainly ao
our btest to lay our needs before

Your letter of Lov,., llth enclosed_ the minutes of your
ction of the Board of Governors and since then 1 have re=
ceived your furtuer Letter explaining the reluctance oI tue
Prescyterian Board on the matter of T¢ 1:iﬁ$£lﬁn* I hope: %0
r. Scott on this subject within the nextl fTew

. " 4 1 » » ¢ ol
WELiLe QLECCL VU

J
ays ctut meanwhnil
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Q S u Will understand tiat we are proceeaing
soimewsrat cuallou ‘L“/ in the 12CTCET, 6 \‘miLt L'VLL/L'(:Uif.L’LC L.
Scott's point as to tue necessity of xeeping 1in line withn tue
missions and cnurch,so far s il is possicle to 4o so0, tuough
most of the leaders wnom Ll nave uitierto cousulted nave taien
thhe position that providing the registration of a university
does not mean the shutting of its doors to graduates of non=
registered mission schools, the decision as to wliether or not
such a university should regzister should rest entirely with J*¢7L
themsedues., ''he great consensus of opinion,so far &as 1 an
akble to judge it,is that colleges stand in a somewhat aiffer-
ent category to middle schools in this regard. The latest
information from Peking is that graduates of non-registered
niidle schools would still te able to enter a registered univ-
ersity cut of course their eertificates of graduation from
such a university would not carry & government stamp any more
than thneir middle school certificates had done. L1 am rather
thinking of calling together a group of representative midule
school principals during the coming spring for conference on
this and other subjects.

8!

There does not a@ppear to te anything further in the
zctions of your section requiring comment. 1 need nardly say
tnat 1 was delighted at the statements of financial needs
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prepared vy ilr, Garside and at the action of your HExecutive
Comnittee with reference to them. We have since sone very
carefully torough tuese statements in our Finance Comuwittee
ana Senate @nd you will notice from the minutes enclosed tiat
We neve meade a few minor alterations regarding which 1 have
already written lir. Garside direct.

With reference to your letter of Nov. 2ord, it is aisg=
appointing to know that tunere is a possikility of so lony a
aelay btefore Miss Honey could reach the field. 1 neve consulte
ed with Dr., 8Shields and ur. heatn,anu our opilnion isg tuat if
trere is any probtability of her Teing delayed until tie year
1928 as sue sugyests, the wihole guestion o her egppointment
should e reconsidered. Would you inform me definitely whether
she has succeeded in disposing of her lakoratory and is likely
to ke in 2 position to come out next August. If that is not

so 1 think the appointment should te held up.

1 have also to thank your secretary for uer letter of
Nov. 23rd enclosing copy of the Charter, Bylaws and Financial
Regulations, for the preparation of the suggested pamphlet.
In this letter tune guestion of tue duplication of the seal is
also taken up. I am sorry for the long delay in dealing with
this matter. I hope to ke in a position to write definitely
atout it in the near future.

We have Teen anxiously awaiting some definite news zbout

. Baker as we do not know whether or not we can rely upon

1im for teaching work next term. I have therefore sent you a
catlegram as follows:=

"Please cakle Bakers! aate sailing"

na shall await your reply.

\Vs
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Dr. Harold Balme, President,
Shantung Christian University,
Tsinah, Shantung,

CHINA.

My dear Dr. Balme;

I read with much interest your letter
of recent date and also one from Mr. R. T. Shields.

These letters came Just in time for a
meeting of thc Woman's Committee of the School of
Medicine of Shantung Christian Undverwlty whioh is to
be held next week. At that time the gquestions ralced
in both letters will be discussed and yom will no
doubt hear very shortly of any action that may be
taken at that time.

Thanking you, I am,

Yours sincerely,
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Dr. Barold Balme,

Shantung Christian University

Tsinan, China. ;

My dear Dr.Balme: s
1 enclose for your files eopy of a letter to the Chima Med-

ieal Board with referense to a request fer $250,000. endowment for

the VYedieal School as a first item and as a lmq in our eampaign.
Dr.Gamewell last night told me that he felt there was some

question as to whether the situation in China made it wise for

™~
Mr.D.C.Baker to take his PFamily with kim. Whether this will have

any bearing on lir.Baker's ultimate departure, which As dus in a very
fow days, T do not know. In any oage we will see that you are informed

Sy

Seeretary, North Amerisan Sestion
Board of GCoverness
Shantung Christian University

of the result.




Shantung Motm University

Jammary 26, 1927

President Hardld Balmwe,
Shantuag Christian University
Tsinan, China.

¥y dear Dr.Balme:

I have been mwsh too long delayed in selknowledgisg youwr let-
ter of September 23vd. You will be interssted to know that yowr let-
ter to the students with referemce to religious exereises whish you
sent to tham at the beginning of the year I had mimeographed and semt
to all the members of the Board of Gdvernors.

You refer to rumors that the Hall Estate is omly going to af-
fect Peking, Canton, Nanking and West Chima. I have been steadily im
toush with them and wabehin§ opportunities to put forward Shantumg's
ease. I fear Carside thinks I am a 1ittle bit slow in pushing the mat-
ter along, but they are very deliberate, and at the present tims are
{inelined to stiek solely to the imstitutions to whieh they have al-
ready pledged support, vis: Peking, Camton and Obérlin-Shansi. I am.
endeavoring %o get them to loosen up om the rest, dut the sxtermal
elements in the China situation, together with internmal prodlems in
the Tstate ars, I think, leading theam to ge slowly in eoming to eon-
elusions beyond those I have named. The whole situatiem with respest
to sesuring funds in the United States is such uew that we are wonder-
ing whether the Chinese field is mot mere faverable to eontribwt
fuads in Chins.

mmm“mumtw‘mnwa@lm
I hopy you will have befors us at that time any matters wpom whish you

sxpest them to ast.

Seervtayy, Newrth Amerisan Sectionm
Board of Gevermors,




EXTRACT FROM LETTER OF B, A, GARSIDE TO DR, BALME, JAN, 31, 1927,

4, 1 have taken up with Mrs, Shaw's office and
Dr. North the various items in the column of disbursements
in the statement sent you by Mrs. Shaw, I am enclosing, on
a separate sheet, these disbursements regrouped under three
headings; (a) Central Ofiice expenditures, (b) Campaign
expenditures, (¢) Items charged to the field. It has been
a bit difficult to get complete information regarding the
different items inasmuch as Mrs, Shaw is just now absent
from her office because of illness. I will take up these
matters with her when she returns., I think, however, you
will find the distribution reasonably accurate. According
to our regrouping, the totals under the different headings
are as follows:

Central Office expenditures  §$515,37
Campaign " 84,50
Items charged to the Field 268,18

I did not know that Mrs. Shaw had sent this state-
ment to the field, otherwise I could have gone over the
statement and had her deduct the two items against the cam-
paign budget which were included by mistak

The Central Office expenses amounting to $515,37
cover the period from January 1925 to about the first of
November 1928, a period of almost two years. They amount,
as you will note, to $329,22 more than the annual appro-
priations of $188,15., I have talked over this situation
with Dr, North and he explains the matter somewhat after
this fashioni~ The annual appropriation of $100 was acreed
upon during the time that Dr., Scott was acting as secretary
of the New York office. This amount was intended to cover
merely such incidental expenses as telegrams, postage, in-
cidental travel items,and the like. For these purposes it
was just avout sufficlent. Such other matters as secretar-
ial assistance, rental of office space, etc., simply went
into Dr, Scott's general office budget and were not charged
against the Shantung Christian University,

With the organization of the China Union Univer-
sities office of course this situation was considerably
different., All of the universities cooperating are charged
lor the general service of the office, (not including th
space, equipment, assistance, and expenses of the campaign
secretaries) including salaries, secretarial assistance,
rental, and incidental expenses, each university paying a
share proportionate to the actual service it has received
during the year, Naturally these expenses can not be
squeezed within the budget of $100, which, as you see, con-
tinues to cover roughly the incidental expenses. Putting

this matter in another way, the $100 appropriation is in-

U3 7




Extract from letter of B.A.Garside to Dr, Balme, Jan, 31, 1927.

)
- -

adequate to just about the amount of the "service of central
office" charge of $338.71

Dr. North estimates that for the year 1937, the
total central office charges will be somewhere around $450,
for which our budgeted $100 will just about cover the in-

cidental exoenses leaving a deficit of aoproximately $350.
Just how this anount is to be met is of course a question.
I see only two alternatives: (a) To increase the amount
budgeted for the central office, or (b) to cover this defi-
cit from our campaign budget. There may perhaps be some
other alternative of which I do not know.

This increase of cost in the central office is
not actually due to the organization of our campaign, but
is merely caused by the fact that the University is now
cooper“tin“ with other institutions maintaining a separate
office, where in the past its affairs were handled by Dr.
Scott '1t 1out cny c;&r 'es belng made, aside from the various
incidental exp

‘ifkt, therefore, be some objection from
1tte€ to adding this item of $350 to a

There is undoubtedly a re nee a clearer
understanding as to just what funds a %'”11cu1e for the
use of the central office here in New and the source
whence these are to come. There ouwht be a more def-
inite understanding between Mrs. ( i and the
Treasurer on the field, so there wi | 10 confusion or
duplication of functions. Some tin 3.0 suggested to
Mrs, Shaw that she should settle t! : ints by corres-
pondence direct with the Treasure f

* % Kk &k %k %k % Kk k ¥ %k Kk %k ¥k ok ¥ Kk %k %k %




SHANTUNG CHRISTIAN UNIVERSITY

January 31, 1927.

Dr. Berold Balme, President,
Shantung Christian University,
Tsinan, China.
¥y dear Dr. Balme:
The Annual Meeting of the Board of Governors of Shantung Christian
University is to be held here in New York City on Tuesday, april 12th. I
have accordingly written directly to Dr. Chang Po Ling and to Dr. Cheng Ching
Yi, but I am forwarding in your care the notice to Mr. Sung Hui Wu, as 1 do
not have any address for him, ae in the last letter which 1 IOO; to have on
the subject of his election, there was uncertainty as to his acceptance of
the post. If someone else has since been requested to fill the vacancy oausod
by the resiznatiog of Dr. Fong, will you be so kind as to advise him of the
date of the Governors' meeting? /
I have also s.ggested to Dr. Chang and to Dr. Cheng that,if they
do not find it possible to be pres-nt at this meeting and wish to empower
persons in this country to act as their proxies, you would undoubtedly be
glad to suggest possible persons to act in this onplcity'for them,
Cordially 'yours,
Secretary, North American Section,

Board of Governors,
. Shantung Christian Umijversity.
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SHANTUNG CHRISTIAN UNIV%I}US|TY
7y SINAN, CHINA VIV

LIAROT L
OFFICE OF THE PRESIDENT e ami drd Fetruary, 1927.

Dr, E., . North Dr. H, H. VWeir,

¢/o China Union Universities, 22, Furnival Street,
150, Pifth Avenue, London, E.C.4.

New York. England.

Dear Dr, North and Dr, Weir,

There are various matters concerning wuich I want to
write to you and I will not therefore wait until tue ueeting
of the Administrative Council wuich tekes place in a forinight's
time, but will send this joint letter to you both at once.

1. Annual Budget. I hear from London that the
March meeting of the British 3ection of the Board of Gover~
nors is fixed for March 1llth, I am afraid therefore it is
very problematical as to whether it will be possible to get
the minutes of the Administrative Council to England in time
for that meeting though we will rush off a preliminary copy
ag soon as the Administrative Council has concluéed its session.
The only matter of immediate importance will ke tuat of the
budget and I am therefore enclosing with this letter a copy
of the budget as pussed by the Senate. Although it is al=-
ways possible for cuanges to ke made by the Adainistrative
Council, we have found in the past that they are usually pre-
pared to accept the recommendations of the various faculties
and Senate, both of which bodies necessarily spend & great
deal of time over the scrutiny of ezch financial item., Unless
therefore Dr, Weir receives a cable from me to the contrary
he may take it that the tudget as herewith enclosed has been
passed by the Administrutive Council on Feb. 18th and muy be
submitted to the British Section of the soard of Governors
for their consideration,

We Luve had some dirficulty in balencing our cudget
this time owing on tue one and to the increusing cost of
mainteining thne institution, and on the other hand tu tihe
reduction of tue B,d.3, appropriation. Tuis diiriculty is
particularly felt in connection with tue ididale Sclool, for
which at prcsent we have no sourse of income wistever apart
from tuition fees, We placeu those fees &t such a point as
would, we hoped, make the school almost self-su,porting,
but evidently we have pitched the figure too high and the re~
sult is an insdffédcient number of students to pay our way,
We shall be compelled to reduce our fces next year if we ure
to fill up our classes, All this goes to prove the truth of




FERS 17924

Dr. North
Dr. Veir

the contention which I have so often urged, that no middle
school can hope to bc self-supporting in a city like Tsinan
unless it is nothing more than an Anglo-Chinese comuercial
school, specialising in the production of clerks. We could
probably get sufficient students of that class to pay high
fees und carry the cost of the school, kut for sucn & purpose
&8 we have in view we simply wmust have a special appropriation.
For this coming year we are meeting the vudget by taking a
more or less compulsory assessment from euch financial unit

in the University ou the same flat rate, This has nowever
raisec some serious questions for naturally those wWuLO are
trustees of funde contributed, let us say, to tue ideaical
School or to the kExtension Departuent, ask whether we are jus~
tified in taxing taeam in order to carry & miadle school. The
matter was discussed at tune Adaministrative Council last
November and was referred to the School of Arts and Science

to see if it was possible for them to include the middle school
in their budget. This however wus found to be quite impossie
ble unless that budget is substantially increased, As I have
s0 often remarked, the senior middle school is absolutely
vital to the university, not only w«s forming tle necessary
laboratory for our Departmeat of Education, but also to enable
us to secure & number of students in zll three schoole of the
University who weuld not otherwise e able to paes our matri-
culation examination., This is therefore our justification

for asking for financial support.

2. The Political Situation. Yéu must both be extreme-
ly anxious these days regarding the political situation in
China and its*x possible effect upon mission work. In spite
of all the disturbances in the Yangtze Valley we ure still
remzining quiet in this part of China, owing to the strict
wanner in which martial law ies enforced in Shontung. At the
sase time we ure alive to the fact tnat the situation may at
any tiame change uere from two different causes. In tue firet
place tuere seems good reason to expect (uat the Kuomintang
will gradually consolidate tneir pesition in Central Cuina
and in Shensi and will gradually advance northward cnd east-
ward so tuat sooner or later I expect to see tuew in control
in Shontung., When that day comes we suLall lave to face a
gsiuniler situation as our friemds have peen faucing in otuer
provinces under their control. I do not imagine tuat tuere
would be any mob violeuce in counection with tueir occupation.
There might of course be & certain amount of anti-foreiygn sen-
timent and of anti-Curistian activities and we should of course
have to face the yuestion as to whether the conditions which
they offered would or would not justify us in continuing to
keep the university open. My own feeling would be strongly
in fovour of doing so unless the conditions were of such a
nature as to compromise our Christian purpose or as to make
it impossibtle from an economic standpoint for us to maintain
the institution. 1In that event it might be necessary for us to
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close down for a time though I do not personally telieve it
would be for very long. The more influential members of the
Kuomintang are only too anxious to spread education snd I

do not think they would make conditions impossible for such
institutions of Christian higher education as were willing
to adjust themselves to government requirements.

The other possible source of danger is more serious,
though, I trust, more remote, namely, the effect upon sen~
timent throughout China in the event of a clash of forces at
Shanghai. I must confess that I have viewed with a great
deal of apprem@nsion the posesible asgeubling of a large
number of British troops and marines in Shanghai, as I cannot
help feeling that they will give & fulse sense of security to
a comununity which is alresady unnaturally disturbed ty the con-
gregution of so large & numter of refugees who have suffered
indignities and in wany caseés personul loss at the hands of
Chinese mocs. The gentiment of the foreign comwunity in
Shanghai, wihich is notdriously conservative, and lucking in
understanding of the Chinese nutionalistic movewent, has nat=-
urally been reused by the reports of what britishbers and others
have suffered in up-country stations and by the stories which
have been brought down by the rcfugees, They have ot the same
time seen the British coneession in Hankow seized by & Chinese
mob and their natural reaction is one of indignation and a
strong resolve to protect Shanghail from such & state of things.
When to this you add the presence of & large number of well-
equipped troops the possibility of negotiations with the
Chinese bteing carried out with © spirit of rcasonableness,
patience anc genervsity is somewhat small, und there is dis~
tinet risk of some unfortunate incident occuring. Should such
an incident take place I telieve it would mean the evacuation
of foreigners from every part of China, and the holding up of
all forms of mission work for & very lonyg time. 1 cannot but
believe thut the home amuthorities are alive to this denger
and during the last few gays we have teen thrilled by Sir
Austen Chambterlain's speech and hie obvious resolve not to be
turned from tue path of conciliation., That fact should go
gome way in the direction of restraining those who anight
possibly te agresmively inclined, btut it is my own strong con-
vietion tmat the situation woulc be far more safe for all
foreign interests in this country and would give far greater
opportunity for the continuance of friendly negotiations if
steps could ke taxen to prevent the landing of any of the
troops now ceing sent out, Japan Les already piven us & lead
in this matter ty s tating twat her own troops are sufficlent-
ly near in her own country for it to Le unnecessary for uer
to send tuem to Shanghal unless some aitack wus already being
made on Japanese Life and property. If the Briti governuaent
will follow this lead and will keep these troops toneir
transports or at such places us Singapore and Hongkong thnere
will bte far less danger of a 3hanghai incident with its limit~
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Dr. Veir

less possibiligies of after~trouble than if all these men
are placed in the Shanghail settlement.

I think on the whole the general atmosphere is better
than it was a week or ten deys ago, and we ure certuinly
fortunate in the men who &re conducting the chief negotia-
tions, keth with Dr. Wellington Koo @nd with Mr. Eugene
Chen, all of whom are noted for their liberal tendencies and
for their sympathy with Chinese Nationalistic aims. 8o far
as this institution is concerned, there is no reason at pres-
ent to suppose that we shall not be able to open term as
usual next week, or tuut we shall have any serious falling
off in the number of students attending. We can however only
g0 @ step at a4 time and if @ serious anti-foreign uprising
occurred we could hardly expect to remain unaffected here.

S. My own movements, You will both te surprised to }}
learn that in all probubility I shall be compelled to return
to England within tue next month or two, and that it may
possibly meun my resignation frow tue University., 1 need
hardly tell you bhow aifficult it is for we to face such o
contingency. I lave been conuected witu the University now
for fourteen years wuu have walchea tue growtg saa aevelop=
ment of every departuent and I can heraly Wexw, to face tue
thought that I may have to sever my conunection with it in thue
near future., It may not of course ever come to that cut it
seems quite clear that I ehall nave to return to England this
spring., I have had three or four cablegrams from home during
the past month regarding my father, who is &« man of 78 years
and who has no living male relative apart from myself., Al-
though I left him in excellent health & year ago ne was taken
i1l shortly before Christmas and an operation perfurmed early
in January revealed the presence of whut the surgeons believe
to be commencing malignang disease, If tuls diagnosis is
correct it prokably means that he will not live more than
two yeurs at most and that during the whole of tuat time he
will be increasingly nelpless and possicly suffering consider-
able discomfort and pain. Throughout the twenty-one years of
my missionary life he has never so much as hinted at my withe-
drawal from China although apart from myself he has only my
two unmarried sisters left in the world., I cannot but feel
however that my first duty now is towards him and that even
if it neans my resignation I ought to te prepared to put
everytuing on one side on nis beuulf, For some time past 1
have been seriously yuestioning whetner it wus not ay auty to
te at nome for the last years of my father's Life «nd also to
make suitable provision for my sisters., Now that my fatoer
is an invalid and likely so to remain I feel all tue more
keenly tnut I should do so. I wa luyin, tue uatter cefore tue
Senate unu the Adminigtrative Council @na in tue eveut orf my
golng thney will of course uake recowaendations (o the bourd
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of Governors as to the carrying on of the work, If we leave
it will probably be in March or eerly April by the Siberian
route. The one point upon whickh I am not clesr is as to
wnether it woulc ve ketter for the University to make a team~
porary arrangeuept cr to uceept the resignation which I shell
h&na in and wake perinunent change, This will be for the
Senate and the Manngers and Governors to decide. There is a
§004Q de&l thut can be said on both sives of the qucetion., 8o
fer as I personslly sm goncerned I wm lturaliy very loth to
BEVEr the last Link until compellea to uo 0, wut ou Lhe other
hend I shouic iike tue University to feel absoluiely free to
make wketever wrrungeaent seeme best culculated LO serve the
interests of the institutioca., I shall be writing aguin
direcily alter the Administrative Council ucetlings vut am
sending thls lettler 2t once to report plogress and Lo give
Dr., Weir some definite points to lay Lefore the British sec-
tion at their meeting.

Kind reygards to you Lotk,

Yours very sincerely,

(/
//ﬂrp/t/ /&,ﬁ /u‘ e
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Shantwsg Christian Usiversity
Pobrmary 4, 1927

Dr.larcld Balme,
Shantung Christian Uniwversity,
Tsm, China.

Wy dear Dr.Balme: -

T enslose a letter from Mr.Oreem with refersmss to the
matber of the emdowment proposal for the Thiwersity. I trust the
eonsideration shown in this letter will help us *o meet any delay
wiioh the presemt Chine sftuation may cause Tt oertainly will
slow up not omly the Medisal Board but also the getting of funds.
FEwvents in Canton and Changsha havs emphasized tho degree to whieh
reorgavization prosesses in foreizn eolleges may be reguirsd if
the Nationalists sweep the rest of the esomntry.

I am sorry I did not give you wore defiunits word abouk
Dr.fardy whe wanted to joim the staf?, He 41d some work - I do not
know how wmsch - in the Union_ “edisal Collegs at “eking in in-
tornal medieine. Ve was with the Tntermetional Health Boerd im ila-
bame although I de mot know for just how Yomg, and 13 mow at She
Collere of Yolleine at the State "niversity of Towa im the Depart-
ment of Hygieme and ‘reventive Medieine. I presume the Unior Wed-

feal Collags people oan sasily give vom a line ey t0 whether it is
worth while to follow him up. .

Cordially your

Eice MMt

Sesrvetary, North imerican Sectiom
Board of Governors

Shantwmg Christian University
BMK~H

Ens.)
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SHANTUNG CHRISTIAN UNIVERSITY

S
TSINAN, CHINA &MMWM@}.V}P
TRANSFER

OFFICE OF THE PRESIDENT ; 21st dFebruary, 1927
Dr. E. M. North, : g
¢/o China Union Universities, )
156, Fifth Avenue, \Y,

New York. b
\

X

Dear Dr. North,

Tae AQMINIStIﬁLlXL_Gnua;Ll wzs neld last week but once
again, owing to tue uncertainties of tue situation, we failed
to secure a guorum. 1t is very annoying wuen thnis happens cut
our Board of lianagers,representing as they a0 S0 many different
missions, are naturally scattered over @ wide area &nd it 18 &y
no means easy to get them for meetings. As lliere is nothing
of & controversial nature 1Lpt was taken up at this meeting 1
think you can take it for granted tuat all tucse actions will
te endorsed and 1 am tuerefore sending you tue mninutes aud
tudget without waiting to near from tie otuer neucers of - tlie
Board. Suculd anything ce nela UV_EX_ZQXEEEE_XEjﬁhl ~shagll leye
time to catle you tefore you present these minutes to tue &an=

nual Tee ting of the Boara of GOVETNnors.

The Nominating Committee which was appointed to con=
sider the question of Chinese Vice-President wes prepared to 1%
propose that Dr. Li Tien-1u, our present Decan of the Arts & 4
gcience 3chool, should ke asked to act in that capacity, comaenc-
ing as an acting Vice-President cut with a view to a full ap-
pointment if it proved satisfactory to toth sides. Unfortunate-
ly as we haa no guorum this matter hau to be postponed so that
no action will te taken until the meeting or tue Fiela board.
We are however going ahead with the question of registration
and at our ne" neetlng 0T Qenate we shall cbnifﬁ??-ﬁﬁgfﬁ??=%r
not we should make 2 tentative application. 1 an awaiting news
from Yenching as to whether they have struck any snags in their
registration process, and in particular as to whether there will
ke dnj disabilities placec in the way of students from unregis=-
tered mission wmiddle schools entering a university wiich nas
obtained registration. Events are moving soO fast 1n the cenn-
try tuat it seems to me€ to Ce lhe height of wisdom to antici-
pate future action anu to secure registration s early as possi-
cle. I feel convinced that sooner or later it will Ce a ques=
tion of registering or closing,and wien that time comes 1 think
tie JuJorlt) of institutions, especially tunose of niguer eauca=
tion, will h,rtx er to reg 1utel. rnere 1s of course a great, deal
to te saia for tue L@LLe:eu anG midule schools moving togetuer,
put tuneir protlews are not entirely similar/auu provideu tuatl the
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registration of a college does not disenfranchise any of the
middle schools of its constituency I doutt whether 1t should Ce
neld up by & reluctance on tne part ol such midale schools to
take similar action. In this connection 1 think you may Ce€ in=-
terested to sce a copy of an extensive minute wiaich was passed
by the nignest field autnority ol our rnglish Baptist Liission at
their conference at the keginning of this month. <1This of course
is a confidential documaent that should not te putlished btut I
think it may te of interest as a statement of principle.

My letter of Fetruary drd to you anu Dr. Weir will

have prepared you for the sudden chan-e€ in my own plans. 1 l?&
of fered my resignation to the Administrative Councll last week
es I felt it was hardly fair to hold on to my position if tuere
was an uncertainty of my return., <trhey however refused to con=
sider it and wish me to retain my post al any rate for the presg~
ent until I have had & cunance of 6ttlh4 nome and finding out
wna't is my father's conaition of nealth and what Likelihood there
will ce of my Cceing free to return to Cinina in tuae near ruture.
If, as L fear may possicly te tune case, 1 find that the. future
is very protclematical, L1 shall urge tuc oboard Lo appolnt & InNew
President ratuer tuan keep tulngs inuetrinitely suspenaea, as 1
feel it woulu not ce fair to Dr. liacRae to leave him indefinite-=
ly in an acting capacity. L1 dreau tu€ tuaocuzut 0f leaving Culna
just at tnis particular tlile aid would Z1VE ducl to Le allowed
to stey on, cut in view ol Iy uoue clrcumstances 1 feel tunat my
plain line of duty is to return to tne nhelp or my fatner and

isters. 1 expect to leave here acout tue middle ot next month
and hope to te in London early in April. Letters directed to

the c/o our office at 22 Furnival 3treet, K.C.4., will always
find me. I shall te writing you again ktefore 1 leave as there
are various matters which 1 want to clear up.

With warmest regardas.

Yours very sincerely,

J/@,,WQ@%

e e

HB /GIH
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The following Mirutes has heen adopted by the Intcéf?rovtncial
Conference as expressing ite attitude towards the relationship of

Eission schools and colleges with the Chinese National Zdueational
System: -

(1) The Conference fully recognises that the responsibillty
of providing eduéatcional facilities for the people of the count
rests upon the Chinese Government, end that it ies the fundament
rignt of the Govermment to declde the conditione under whiech pri-
vate organizations may co-operate in such an undertaking.

(2) it has never been the purpose of tne L.M.5, 18 opening
Christian schools in Chins, to set up an alien or rival educational
system, ost of theme schools were established before the existene
of & pnational educational system in China, in order to provide
gui table facilities for the children of the Christian community.
They recognise the right of the government to regquire all private
gschools and colleges to be registered with the educationsl autheri-
ties, a2nd to corform to government requirements in 21l matters -
fecting the qualificatione of teachers, the educational standards
to be maint=ained, the curriculum to be followed, and tue right of
government inspectors to vigit the schools. Now that such a natiom
al system has come into being, the ¥isgion is ready to adjust its
schools to government requirements in every particular, providing
thet such an action does not conflict with, or compromise, the
Christisn character and purpose of these institutions.

(3) They regard religious freedom as an inalienable right of
every humsn being, and consider that schools which are established
by religious organizations, srimarily for the children of a religiovs
community, semee3: should have the right of offering religious im=
stiaation to 21l who are willing to attend guch schools.

(&) They consider that every school should have as its fund-
amental purpose, the object of developing the nighest type of
character and of persénality by means of true education and disei-
pline, and that such a purpose gnould not be subordinated to any
form of propaganda, whether religious, politiecal or economiec. At
the sgame time, they do not consider it possible to divorce the
teaching of truth frem that which they regard &e the source of all
truth, nor the development of full personality from the teaching of
Him Who ieg, in their belief, the ¥Fountain of Life and the Inspira-
tion of all noble living.

(5) Them consider that the religious purpose underlying Chris-
tian schools im tn no way dis-similar from that which exists in
all other forms of relizious service, and that it depends in the
last analysis, not upon the particular vethod by which religious
truth is presented, but upon the personality and Christian influen®
of teaching staff. TFor that reason, they do not regard the Board
of Bdueation's requirements that religious worship and instruetion
ghould be placed upon a voluntary basis as necessarily interfering
with the Christésn purpose, or with the religious value, of a Mis~-
gion School. At the same time, they feel that the prineiple of
religious freedom, already accepted by the Chinese government,




ought to allow private, non-subsidised schools to offer the teach=-
ing of religion, in addition to the minimum requirements of the
governments ourriculum, in whatever way the school authorities may
think most suitable, Should such a right be disallowed by the
government, and the continued maintenance and registration of Chris-
tian schools be only possible on condition that all religious instrw-
tion and worship be pbaced on 2 voluntary basis, they consider that
it would be better to accept the government requirements than teo
close the door to so valusble an opoortunity of evangelistiec serviee

(6) In the event of the voluntary principle being adopted they
econsicder that it is most necessgary to make fullest possible use eof
funday ar an opportunity for religious instruction and Christien
service, and that increasing estress be placed upon “unday Sechool
work, Voluntery Bible Clesses, and other means of bringing the ap-
peal of Jesur Christ before individual students.

(7) They spprove of the princip2e of placing every school under
e Bward of Yanagers, the majority of whom ghould be Chinese, and of

)

sppointing 2 Chinese Principa) or Vice-Principal to each institutien

(8) They would spprove of any Provincial Conference or amy
Board to which authority hae been delgated and which wiehes to take
guch sction, being free to apply for registration with the Govern=-
ment "ducational Authorities for sny school within dke ite jurisdie-
tion as soon as conditions aprnear favourable for such = step.
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SHANTUNG CHRISTIAN UNIversiTY  SHANTUNG
‘TSINAN, CHINA

E ;;;.‘i‘iﬁi' Ei{ 12th March, 1927.

OFFICE OF THE PRESIDENT

Pr. E, i, North,
150, ®ifth Avenue,
Tientsin.

Dear Dr. North,

I am leaving tonight for IEngland tut vefore doing so
I want to acknowledge very triefly receipt of your letters of
January 2lst, 26th and 3lst, and Fetruary <nd, 4th ana 9th.
They do not need very much coimment.

l. €.M.B. Bndowment. I am very glad to xnow 01 the
action wuich you have taken in tnis matter and greatlly appre=
ciate ldr., Greene's suggested proposal of un extension of one
year before the matter coimes up.

<. Annual leeting. I have already sent you a cupy of
my letter to Weir acout tue question of government registra=
tion. I do not know tnat tuere is anytuing furtier to write

restrding the annual meeting. Noune of our Cuinese wmeumters

have taken action in time to secure proxies I fear. 1 suge-
‘:;_E_o..:tt'u to ir. S'uus that Dre P -.’,. Kuo vwoulu EU.,.Q».iLLJ actiror
him. In future I tuning it voulu be as well for these turee
CLinese membters to te notified carlier of tue coming ueeting
so as to give them good time to arrange for proxies. They
appreciate 1is much more thnan if the suggestion comes merely
from this i

3. New York Expenditures. I am glad to have tue fi=
gures from lr., Garside regaraing tne exact amounts for expen-
diture in Xex VNew York. We certainly must get & proper cud-=
geting arrangement so that we xnow teforelliand aow much is
Listle to te charged against tue fielu. You will notice tuat
in preparing tue tudget for tue forthcoming year I nave al-
lowcd for a maximum sum of lMex. $800. I hope that tuis may
te sufficient.

4., General Situation. I @m glad to report that the
general situction in Shantung continues to te peaceful so
that we arc atle to carry on with our work without any hin-
arance. We were afraid that tue sudaen resignation or Dr.
anc krs., Kmox might give rise to alarmist rumours in tune States
and tnat wuas of course tie purpose of my gable to you at tue
ena of January. I hope however tuat this has not beeun tae
cuse ana thet tue friends of mewmcers of staff have not teen
unduly disturked regarding the situation that has ueveloped
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Dr. North

jn other parts of Chinz.

We are very sorry to uear tuat The Laxkers nave ceen
held tack cut I earnestly lLope tial LuEY will re uere in zo00d
time for tne tegianiug of tue Septemier Ler. oy I ask you
to keep in close touch witu thne idethodist Board on this sul=
ject and to give us early notice as to wuhen we uay really exX-
pect them, as it is very difficult for us to arrange for Mr.
Baker's work. S

Please excuse this somewhat hurried note. Al though
Dr. MfacRae will now ke receiving your of ficial correspondqElCeE
I should ke most grateful if you would olso keep me informea
in London of anytuing that is taking place al youl ead of
the line and woulu send me &also & copy of thue minutes of tle
April meeting.

With kind regards.
Yours

1 /CVH
11l /\Tadl

)
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Shantung Christian University
April 19, 1927
Prosident Harold Balme,

Aoting President MacRae,
Shantung Christian University,

"Dear Pres.Balme and Acting Pres.MacRae:

1 onclese herewith for your information the mizmutes of the meet-
iuofthoﬁoﬁhmriun&uﬁonctthowdofm-. held om Yareh
53nd. As this meeting eame so shortly before the meoting of the Board of
Governors, and as the offiee was rather overvhelmed with work arising out
of the Nanking tragedy in the days imuediately after this Seotlon meeding,

I have delayed sendimg these forward until new, This will be followed quite
promptly by the mimuwtes of the Board of Covermors itself.

The most important item in the mimutes o whish your attention is
directod is the notion upon the registration of the University. You will
note that this aetion is slightly more full than the esablegram whish I sent.
I 414 not emdeavor o earry into the cablegram the secomd eondition of the
action inasmuch as-I felt that it oould most clearly be covered only by eor-
respondence, and besause it was not a matter in which your agtion in the
{=medinte situation would be hindered. Let me quote the setion:

"5AS-34 VOTED that this Board authorize the Field Eoard of Managers
to seek government registration whenever it soems ad-
visable within its diseretion on the understanding

() that the Christian eharacter and purpose of the
institution shall not be eompromised amd

(b) that effort will be made under registration to
oonti'mn the full religious liberty of the institu-
tion.

1 have %o add that Dr.Speer and Dr.Brown withdrew to moet other en-

gements befere the on of the Segtion was teken and that they beth
ﬁupprmd of registrt at this mo. You will already have received

from Dr.Scott a letter givimg the sstion of the PreshySsrian Board whish

will also be queted in the mimstos of the Board of Governors to which 1%

was reportod. Dr.Speer wrote ms briefly after the mesting, saying that, so
long as therews a possibility of the institution's remaining opem withoud
registration, he believed it should not register as, in his judigaent, 8-
tretion compromised the religious liberty of ths institwtien and therefore
religious 1iberty as a whole. Dr.Sromnins sines against the state-
mont in she mimutes that the action was wsanimeusly talen in view of the def-

R v i i G i i S AR S o T e R ; W.W




inite objection made o the asticn by representatives of the
Board, and perhaps the phrase gives an impres :
the subjest whioch may

ship of the Sestion, but is strietly

present at the time the vote was taken.

None of the other
be made upon them in gomnestion
actions.

Ea-H
Ens.l

CC: Drearmstrong
Dr.Velir
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Shantung Christian University

Dr.Harold Balme,
22, Furaniwal St.
London, ©.C.4,
Dear Dr.Balme:

The Govermors of Shantumg Christian University learn with
very great regret that you have been summoned to England by the 111
health of your father. They dirested me to assure you of their wvery
deep sympathy and their regret that your counsal cannot be availadble
%o the University in China during this important period. Te sineerely
trust that the oondltio:;n which have salled you home may be found less
di;turbing than you antieipate and that in due sourse the University
may again have your pres;m on the field.

With every good wish, I am

-aithfully your

W et

Seorottr Vs North -American Seetion
Board of Govermors
Shantung Christian University
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spril 27, 1927

wa farold Balme, 22 Furnival St., Lomdon

reting President J.D.MacRas®, ¢ /o British Consul, Tsingtao
Shaatung Christisw University i

ngar Dogters PBalme and MaoRae:

Enoloead horewith are the minutes of the Third Anmual Meoting of
the Boarl of Covermors. On most of the items no corrent need to be ramde
for I think thoy explain themselves., Ve would, howswer, eall your atten-
tion to the following:

setion G-70 - you should take note of the sorrection made in the
nizutes of April 9, 1026 whieh appears at the top of the third pass as this
afracts the approval of the budget for the prezent year.

You wil! note wsder G-72 the action of the Prasbyterism Board son-
coerning registration.

Upon dotion -7 in comnsotion with tho budget thare are the fol-
lowing coummmts 6 be made. It 1s fmpossible for us to ohook in detall sad
assure you of the Income from the different missionary soeieties for the
roason that thess vary so regularly with changes in salary arrangements which
{a your rogord are lumped togsther with any eash receipts from these boards.
7a assum® thet sou will satlsfy yourselves by definite statements froz the
100al o7Cices of misslona thet the amounts you are depending upon are asmsurad.

In emnuga with {tem entitled Board of Covermerd im your schsdule
of astimatad reoceipts, we are unable to figure out the basls wpon which the
losal eurreney of 310,102, is arrived at. Uwen adding om the rsfund we are
supposed to make for Ur.Garside's being hers, omd adding to 1t the figure
frow the London Missicuary Zoolety, we are short of the amcunt. is wo are
unable to smalyse it satisfactorily I think it wery important that you get
definite assuranse direct from the sources of items ineluded in it before you
rogard it as mesured.

In the case of the Church of the Brethren the amount of Mex.$2,000.
is based, I presume, on the fect that they provided $1000. gold this last year.
Y@ hove no statenent from them as to  year and unless you have speoifie
word it would scon to me that this sh be in the state of eontingent income
rather then as an assured receipt.

[ 12U
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Of sourse it i3 entirely possible that the situation may greatly
alter the whole matter of the budget, espesially the matter gf fees.
This also has & bearing upon the next ftem.

It scemed to some of us that there wer: some of the foreign members
of the staff that werd® not supported by mission boards and that other cir-
cunstances might oreate emergency expenses whieh, in addition to the budget,
would heve to be met. It might be that thers would be some economies re-
sulting from a reduetion of ths work of the University that ean be applied
tc such extra expenses. If this should not be the sase and if you oxpoet us
4o desl with the matter we would need to get from you a statement as tc what
+he emarpency expenses are. It is not clear how we can moet thesec, but the
Sections have been warned by this setion and will have power to deal with
the situation, ’

You will note in Aetions G-80 and following that, we are acting under
raport from the Woman's Committes of the Govermors. In his letter of “ovenm-
her 25rd Dr.Balme raised the question as to how the correspondence involved
ghovld be handled, I think the method by whioh it has been haudled s¢ far
is entirely sabisfuctory, with communications esoming In duplisato to the
Seecretaries of the Seetions and %o the Seeretary of the Woman's Committee,
and the matters o' signifiecance being clsared by the Woman's Corzidttes for
raport to the Covernors., I thirk wo ars in full sooperati u here in the mat.
ter and that there will be no diffioulty in the future. If I may continue to
answer ono other item in Dr.Balme's latter of November 23rd wRich has in ef-
fect been ogloared, but perhaps without statement, T ought to say that we are
gquite sutisfied with the arvanzement by whish the copies of f1sld minutes go
dirsetly to members of the Board with a few extra coples - 10 or more - to the
offiees of the Sacrotaries of the Seetions. The cnly diffisulty that is like-
1y to oceur is where membership in the Board of Covernors changes. In this
conaection you will wisgh 4o note the new roster which appears upon page 2 of
the minutes.

.I ought also to raise the question.as to the relationship of Ur.Fong See
to the Board of Governors. Ve recei n the Board of llanugers that he
had resigned from the the Boar! of Managars but we have had no word affesting
his status as a member of the Board of Governors, If this is a’’ected, we
expsct to das advised by you. We assume that these Chinese memders are furn-
ished with coplea of the Seetion and Covermors' mimutes from the copies whish
are sent to you on the field for distribution to the field board.

Upon the pension matter I shall have to wiite you a little later.

You will note Aecticn G+88, The natural eaution of the Governors with
referense to the genersl situation in China has led to the recording of their
dosirs that construction ef the hospital should not proceed further until in
the sombined judpment of the Field and of the Govermors it is wise that con-
struction proce~d. I havs no doubt that such combined judgment ean be se-
osured promptly when the situatfon really appears to make construetion advisa-
ble. Thare was some feeling that the plans for the hospital were insuffieciant-
ly attrastive in external appearance. Upem this matter, together ¥ith any
suggestions that may ecome from Aetion 87 you will hear later.

I need not write upsltoly of setions which elear amendments to degree
regulations and by-laws of the Field Board of Managers and similar items as
these are fully covered in the astions of the Govermers. Brevity of owr

Ll
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Referring te G-04, it is
without prajudise to Dr.lair's skill
hig time to his rogular work and that an addiSional
ghould be sent out as Trousurer. e have had $his
Presbyterian Soard facanoies for soms %tine but have not

yet.

I may add my personal word regarding the severing of my conmeetiamy
with the Universitios to became .sscelate Seeretary of the ineriesn Bidvle
Seciety. I have done this with no little relustunce beczuse I am honestly
devoted to the Universitios and the sruse they are sorving, and hope I may
be in one way or anocther still of help o then.

Faithfully b

e Ay

teeretary, North imsrican Seetion
Boar! of Covernors

Shantung Christian Universitiss

Dr.elr
Dr.iresirong




Shantung Christian University,
22, Furnivel Strect,
London, Z.C. 4.

Dr. Hugh H. “eir, M..., M.B., 24th June, 1927.
So:._).G'. s Q'f
15, Tufton Street, e 0 (G
Westminster, S.¥. 1. i
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Dear<éz;4 Weir,

I am writing to you today as Secretary of the British
Section of the Board ol Govermors to tender my resignation of
the post of President of the Shantung Christian University. I
need hardly tcll you with what Zeen rcgret I find myself
compelled thus to sever my connecction with an institution
with which I have been closely associated for ncarly 15 ycars.
I an, however, convinced that the best interests of the University
will be served by this action. i8S soon as I learned of my
Father's serious illness, I offered my resignation to the
University Senate and to the Administrative Council of the Field
Board of Managers, but thcy did not feel that they could consider
1t at that time, as it was uncertain how long I should find it
nocessary to remain in this country. Within the past fortnight,
wc have called in a spccialist to counsider my Father's condition,
and the report which hc has given us makes it highly problematical
as tc whether I could return to China within the next year or two,
- if indeed I can ever hopc to do so. Under these circumstances,
my nind is gquite clear that the only right course of action is for
me to rcsign, so that the University may be free to make a new
appointment, and I should be gratcful if you would lay my
resignation beforc the other members of the Board of Governors
and the 'icld Board of Managers.

I need hardly assure you of my continuecd deep interest
in the welfare of the University, and of my willingness to do
anything that lies in my power to help it Torward. The years
that I have been connected with Tsinan, and have shared in this
bold experiment in practical Christian fellowship have been,
without question, the happiest and richest years of my life. I
believe that there is a great  future ahead of the University,

a future in which our Chinese Christian colleagues will take an
increasingly important share in the control and support of the
institution. I shall continue to follow its worl with constant
interest and prayer, and am oinly sorry that circumstances, over
which I have no control, debar me from continuing to participate
in the administration and direction of an institution in which
I profoundly believe and to which I am devotedly attached.

Believe me,
Yours sincerely,

[signed) HAROLD BALME.

[
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1 ANSFER

Dr.Harold Balme,
The Red House,
Offord D*Arey,
Funts, Eng.

Dear Dr.Balme:

I am asked by the North American Sestion of our Shantumg Board
of Governmors to transmit to you the following astion taken by the Exe-
cutive Comittee on August 18th:

"VOTED: The Exesutive Cormittee having reeeived with simsere
regret a letter from Dr.Harold Balme presemting his resigms-
tion as President, our first thoughta are those of deep sym-
pathy with him and his family besause of the amxiety and dis-
tress through whish they are passing. We realice with what

relustance he has applied for retir t from the duties of
a position to the development of wh he has brought such

notable enthusiasm and ability. The Committee gcan well um-
derstand how hard it is for him to consider the breaking of
ties formed by long years of friendship and serviee in a eom-
mon eause. In view of the wurgency of the ciroumstances lead-
ing to his resigmation the Committee feel compslled to accept
it, but with the greatest reluctanse. In doing so they plase
on resord their sense of the less sustaimed by the Christian
Chureh in China, in whose counsils Dr.Balme has been among the
wisest, most trusted, and best beloved leaders. But the hea-
viest loss will be sustained by ouwr University. Through his
long years of servige as surgeon, tessher, Superintendest of
the Hospital, Desn of the VMedical College and of the Arts
College, and Presidemt of the University, he has shown wmre-
mitting faithfulness, wise foresight, versatile initiative,
and sound judgaent. His devotion has been wnfailing to the’
central aim of cur eause, the drimging of Christ into individ-
ual lives. His unselfish sympathy and thoughtfulness for as-
soclates and students have been gonstant and noteworthy.
Although Dr.Balme 1s by force of ciremmstances restrained
from retura to China, the Comnittee fs econfident that he will
econtimue to render that ecuntry the same effiaient servise
that has marked his previows residemse in the Ossidems.”




T have already sent you an e
regrets that it has been nesessary for
from the University st this time. I know you are asswred that all of
us in any way comneoted with Cheeloo will eontimwe to have the same warm
interest in you as before and that we know you will somtimme to work
for the progress of the University regardless of any offisial sonnestion
you may have with it.

Very sinoerely yours,

Aeting Seoretary
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The Red House
Offord DYArcy
Kmts, En&c

Dear Dr.Balme;

Thank you for yowr letter ofiugust 23rd which has just come to

hand «
Our latest information from Tsinan is included In the following

two cablegrams:

PSINAN, AUGUST 17TH - SUPPLEMENTARY COURSES OFENED, 90 STUDENIS.
ADDRESS UNTTL FURTHER NOTICE TSINANFU. CONDITIONS REMAIN MUCH

THE SAME. MacRAE.

TSTHNAN, AUGUST 29TH - BELAY ACTION UKTIL YOU HAVE HEARD FROM
US RECARDING GARSIDE. WILL PROBABLY YOT' REQUIRE NURSES. FOR-
FIGNERS HAVE RETURNED CHEELOO. MacRAE.

1 am sending a copy of the mimutes of the Executive Cormittes ak
{ts meeting on August 18th. I have already sonveyed to you In a separate
letter Aotion No.NAS-54. You will be imterested in the other actions
taken at this meeting. The eabl of’ August 29th indicates that Dr.lae-
Rae had already writtem his reactions to the propesal wvoted on in NAS-56.
1 informed him something over two months ago shat this action had beon sug-
gested as a possibility and asked his adviee. Ve are holding up 2 finmal
decision in the matter wntil we hear from the fleld.

I am glad to have your sommemts also on the matter of the secretary-
ship of the Cemtral Gffice. You know my own feelings in the matter so it is
not mesessary for me to repeat what I have already writtem. There are so
many angles to the gqwestion that we shall have %o walt until all of them
have been presented befdre knowing jJust what is the wisest course to purswe.

The seeond phrase in the cablegram of August 2988
an iaquiry I sent them a few days earlier ia regard $o | r or not they
would need more foreign murses in the hospital thls year. Quite a oy of
the registered nurses who have boen serving in differesmt mission hospitals

in China are mow iz Americe amd available for appolmtment. 4 mmber of them
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Dr.H.Balme-2 : Ang.8, 1927

have stated that they are eager to get bask to Chima if an opportumity
were given them. With practically ell of our staff of foreign murses
gone from Tsiman this year, I do not know Just what the hospital is
doing.

¥rs.Carside joins me in warmest persomal regards to lrs.Balme and
yourself and - 411 the members of your family.

Very sincerely yours,
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rarside,

nave Jjust :.nu;;u to complete the-1927/38 list of

) far as such a thing can e completed. iliss Rokertson

to 'sena ner a copy, and 'k toubut you might possicly

slud to have one too. Of course when the new Bulletin of

seneral Information comes out it will contain even more cdetails
than my list, but you know how long it takes to get these things
through the press, and though Hr. Smith is aoing his utmost to
push it along it may bte 2 month or two before we are able to

acoend i ,
= CllQ at outc,

You umay ke hearing from Dr. iiacRee in his retreat

tacuginn I exXpecdt he will write as few Letlers ) L,Uﬁbi»i.e,
seeing that he is in great need of a rest. Dr. Li is acting
for him in most respects, tnough Dr. Shields i sup.o0osed to
allend Co tue lorelgn correspondence. JThere has ceen very lite
tlie of tlLe latter reacuning the offige, btut I passed: on to him
Sae ) L CUur. LetLEeL WI'th regard tv tiae u.1v>..13. alnd tlie
enacwment. He 1s trying to get at all the facts aud cor=
responaence cefose replying to it, cut though he nas a sort
orf ilmpression that tuere ,was some founuation for ais Optimis=
tic remark in nis report he guite unuersiands tiae present
position as regarus any official action of the CJM.Be I
Just ncution this So reassure you as it way e a little time
tefore he eectua writes. He is very much cverloaded at
present trying to carry the obstetrical work in addition to
nhis dean's duties, teaching and translation work. Dr. warion
V'LL is not here jtt though her name appears on tie staif list,
an S€ems uncertain winen and if she wiil ke able to cone,

are various contingencies in the viork at P.U.ll.C.

to ceqyprovideud for kefore sne can leave.

We are dLLlHlLely arraii tﬁnv f%lg#h( meetings of tue

Women's “ouuncil and field Board on th f£6tn of this month, and
t.ere seeus every prospect of a good attendance, thoqbuﬁhose
Wao Live south of Tsinan on the Tsin®Pu line nay have airfi=

10




culty in getting Lere, &s tie train service im that region is

cisolutely demoraliseda, tuough the Llue liXpre.s is running

ually anu feirly punctually cetween Tientsin auna Tsinan,

I hope that you are receiving the Bulletins regularly.
We Luve now issue ( two weexks, aunu I am tryin., to xeep an
€ye on tue aduressing ana mailing ol tue copies. We have the
following unauwes on our List for the U.3., kesides your ovn:=
Rev.kEnochn f.Bell lliss Aoug €
iliss Bender ; inister of Benton Harktor
Dr, Braafladt Cong. Churcin
Mr., Cassady Neal
Cassat &K, Shaw
1. Cochran Roys
3. Cochran Schultz
] Stanley
Tounen . Torralce

e @ 11 P ~
dLle oJile ¥O00AS

ot bt ped

—

re seilulng three copie as we did to Dr. Horth.
iembers of staff U1 14 also receive copies,
KI1OWw, i).\ tl;(‘ re o : to wiiom we UL(.__;J..LC to

vl ada them to tue

remembrances t rs orside aua tie family.

Yours sincerely,

gn sibiilie

- —




July 23, 1933

My dear Ran,

As you may imagine, I have besn following with the keenest in-
terest the various #iscussions which have been going on in Tsinan with refer-
ence to the new hospital, culminating in the set of meetings which resulted in
the resolution passed by your Faculty on May 16th. We had a special meeting of
the British Section of the Board of Governors two days ago, at which Peter
Wright, Robin Mosse, Dr. Scott and I were all present, and which was originally
called with a view to some action on this subject. When we reached this item
on the Agenda it was, however, pointed out that as we had so far only received
the Faculty Minutes and your covering letter, without any information by cable
or letter as to whether the Faculty Minute had been adopted by the Board of Dir-
ectors or the Administrative Council, we should be out of order if we took any
action upon it, and we therefore utilized the time in a very helpful discussion
of the pros and cons of the various shecemes which had been put forward, and, in
particular, of that which has now received a majority vote in the Faculty. Weir
was instructed to communicate the general tenour of this discussion to Garside,
but definite action is necessarily postponed until we receive the minutes of the
Administrative Council or Directors, when another meeting of the Section will
doubtless be held.

Meantime I want to write you quite a personal letter (whiech you

are auite free to circulate in the Faculty, if you would care to do so), telling
vou how this very difficult subject is at present shaping in my own mind.

It seems to me that there are four or five verv important fac-
tors in the situation, all of which must, so far as possible, be given full and
saual weight in our attempt to do the best thing for the Medical School and Hos-
pital, The order in which I am going to try and discuss them has no significance.
T will talk of them just as they arrange themselves in my mind.

l. Our apgreement with the Women's College., As you will doubt-
less remember, when I was negotiating with Dr. leonard and her colleagues for the
amalgamation of the two schools, the question of accommodation and facilities for
the increased student body came prominently to the front, and though it was easy
to show that our classroom and laboratory accommodation were ample, it was equally
aoparent that we were lacking in suitable dormitories for women students, houses
for women members of staff, and clinical *acilities., It was therefore agreed that
such money as the women could bring with them as their "dowry" should be applied to
these three purposes. It was when we came to the discussion of the third of these
that T realized that no alteration of or addition to our present hospital would
fully satisfy our women colleagues, and that what they would infinitely prefer
would be an entirely new hespital building. From this conviction they have never
swerved, so far as I know, and it is a fact of some significance (though Dr. Annie
Scott rated me soundly for mentioning it at our Board meeting, as she feared it
might rasise a "omen versus Men issue, which all of us would deprecate) that in
your recent vote the women members of faculty are all ranged on one side. I am
perfectly sure that the women would never use this as a lever; for the absence of
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sex distinctions has been one of the happiest of our experiences at Cheeloo, but in
view of my ovn part in the earlier negotiatioms, I, for one, feel bound to glive
some @efinite weight to this factor, amongst others.

2. The great problem of Finance. A vast amount of water has passed
under the bridges since the days when we first drew up plans for a new hospital, and
the problem of finance has assumed more serious aspects than it did at that time,
owing to the following facts:-

(a) The possibility of a decrease in the capital sum available,
as a result of depreciation of securities, difficulty of
of sale of such securities on advantageous terms, loss by
exchange, and increase in building costs.

The financial depression im the States and in Britain handi-
capping any attempt to raise addittonal capftal funds, should
the existing sum be inddequate, or to guarantee an increased
annual subsidy.

The uncertainty as to whether the Rockefeller Fund would in-
crease its grant to the Medical School, “or hospital pur-
poses, unless it could be met by a guaranteed equal sum from
the Boards.,

(d) The difficulty of ensuring a much larger income from patients
in a hospital which must necessarily be primarily utilized
for teaching purposes.

(e) The probiematic nature of increased grants or donations from
Government or other Chinese sources.

3. The stability of the School as a teaching institution. I do not
think we should be wise to regard our Medlical School as being elther safe or stable,
as an institution in China, simply because it is now registered. We can well rejoice
whenever the Chinese authorities appear friendly and well-disposed, but we know from
previous experience how easily these sentiments may change, and it has always seemed
to me that our only safe course is to make the School so good that no patriotic
Chinese authorities would ever wish to see it shut up. At present, as we all know,
this position is threatened seriously on the score of the inadequacy of our hospital
facilities. This has been commented upon by the League of Nations representative, as
well as by other medical educationalists, and the time is bound to come when it will
be used against us by an unfriendly Government. Our only protection from attack from
such a cguarter will depend upon our basing able to show that not only have we our-
selves been alive to this deficiency, but have been making careful plans to meet it,
even though financial limitations may prevent us from carrying out our full ambitions
at once.

In this connection I think our first negotiations with the China
Medical Board form a useful anmlogy. When Dr. Flexner and his party first visited
Tsinan we had a miserable Medical School plant, upon which they commented freely, but
we were not only able to show that we were sufficilently alive to our failings to have
erected what was at that time a thoroughly suitable Hospital and O,P.D., but Schultz
and I produced from our files a carefully drawun up scheme of what wewould also 1like
to do for the Medical School, &f only we had the money, and I think this fact had a




JUL 23
- 1938

good deal to do with their ultimate decision to assist us.

4. The appeal of a new and up-to-date Hospital. There is no
question that a new bullding, planned and equippad in modern fashion, would have
a far greater appeal, both to the original donors (and potential future suppor-
ters) in America, and to the Chinese communityton our own staff and in the city,
than any compromise scheme based upon a mddification or extension of the present
in-patient department, and if I had to face the very heavy problem of administer-
ing and trying to finance a larger hospital than that which we have at present,
I should unhesitatingly vote for a new building. A great deal has been learned
about hospital eonstruction and administration since our present hospital was
built, and T am glad to say that the present tendency is leading farther and far-
ther away from the extravagent "frills" of ten years ago, and towards greater
simplicity and economy. The fear that so many naturally entertain that a new hos-
pital would necessarily involve great extravagence and costllness is not therefore
so serious today as it would have been a few years ago. On the other hand, by
wise planning, both in regard to Babour-saving devices, and the provision of more
private and semi-private wards as a source of revenue, it should be possible to re-
duce materially the annual deficit which has been feared would result from embar-
king upon the new scheme.

Now the great question is as to how far these various factors can
be reconciled. For my own part, I should be very sorry indeed to see the Faculty
embark at this stage upon the building of the 230 bed hospital, as originally
planned, as I should fear greatly that the available money would be insufficient
to make a decent job of it and provide for the provision of a suitable 0.P.D.,
adequate laboratories, and an Isolation Unit,,all of which are equally necessary,
Still more should I fear that you would have saddled yourselves with an annual
financial burden which you simply could not bear. On the other hand, I should be
squatly sorry to see the Faculty commit itself to any plan based upon the retention
of the present hospital as the future in-patient unit, as I believe you could do
something far better with the money. The course that T personally should vote for
(and in this you will of course understand that I am only voicing my own individual
opinion) would be along somehting of the following 1ines:-

1. Secure an entirely new estimate from reliable contractors
for the followingz building projects:

a. The new hospital, as planned for 230 beds, but with
such economies and modifications as your Building
Committee can think out, such as would not prejudice
the efficiency of the imstitution.

A small Isolation Unit,

The remodelling of ghe existing Hospital and 0.P.D.
to provide full out-patient facilities, a suite or
suites for private out-patient attendance, and such
extra laboratory space and accommodation for internes
as are essential,

2. Ascertain from America the total funds available towards
the provision of the above buildings, allowing an ample
margin for necessary equipment and the unavoidable "extras,"




JUL 23
1938

-4-

3. Then decide how much of the above scheme can be embarked
apon at once, and proceed to lay out the fourddtioms
and possibly the ground flour of the whole new building,
but only complete and equip such portion as can be com-
fortably covered within the available funds,

Prepare a most careful budget of the cost of running the
new hospital and 0.P.D., and commence by opening that
amount of accommodation, and that only.

Utilize the uncomplsted, or unopened, part of the sbtheme
as the best possible propaganda (a) in convineing the
Chinese educational authoritiés of your keenness to pro-
vide adequats &linical facilities for the School; (b) in
appealing to grateful patients, and to wealthy members
of the Chinese community who may be reached by President
Chu or other interested Chinese friends; and (¢) as a
basis of appeal, either to the Rockefeller Foundation,
or in connection with any future financial drives that
may ultimately become possible in the States, if, as we
all devoutly hope, the present depression gradually 1ifts,
and such drives once again become pratical politics.

Well, that's rather a mouthful, you will say, but I felt that I
must tell you just what was in my own heart about this much debated questiom.
Above all, I do hope most earnestly that it will not cause a serious rift in the
faculty. We have kept wonderfully together all these years, and though opinion
must be keen on such an issue, I do trust it may be fought out in the same glo-
rious spirit of friendliness which characterized our grand old seraps of old.

Give my love to everybody, and tell them how much I wish I could
meet them all once more,

Ever yours affectionately,

( 4@19/4’/?46%14/)
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