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HANTUNG
SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, CHINA

OFFICE OF THE PRESIDENT 9th July, 1926.
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150, Fifth Avenue,

New York.

Dear Dr. North,

Your cable regarding the coming of the Bakers and
the accompanying enquiry as to whether we still wanted a
contract teacher reached us safely and in reply I have for=-
warded you the following telegram:=-

EMUABBALME - Complete contract, Balme.

You will see from this that we are still needing a contract
teacher for whom we have bteen asking since the spring and I
sincerely hope that one will te on his way to reach us at the
teginning of the autumn term. Even if lr. Baker arrives and

is ready to undertake duties in September we shall need the
extra teacher for tie Arts and liedical Schools. I am anx-
iously awaiting official word from you as to the Bakers'
movements, for the last letter that we have had from them
suggested that they might not be back here until next Feb-
ruary. If this is the case it will seriously emkarrass our
plans for the coming semester and I hope tnerefore that some W
official word will te reaching us by cablegram or letter so QQF
as to give us due warning in the event of such & contingency.

During the last few days we have also received your
cablegram informing us that subject to the approval of the
Mission the Board is willing for lir., Garside to return to
America for two years campaign., This matter is now teing
considered bty Mr. and lrs. Garside and by the Arts Faculty
and Presbyterian Micsion, and I hope to be in @ pesition to
send you a definite reply in the course of a few days.

I am glad to know that the Board is taking up the matter in
this way and is prepared to implement their former resolution
regarding the necessity of inaugurating a vigorous promotion
campaign.

With kind regards.,

Yours sincerely,

oA

(0 ||






Shastung Christian University
July 12, 1928

President Harold Beslme,
Shantung Christian University
Tsinan, China.

¥y dear Dr.Balme: -

1 encloee copy of a letter from Mr.Frank C.Poster who is interested
in the vaoancy in Religious Edueation at Shmtung Christian Univergity. 8ince
we came to a negative conclusion as to ¥r.Moor’s appointment to this poei-
tion, I find that I am somewhat in the dark es to just how the position is %o
be filled through the arrsngements with the Presbyterisn Board, and I em not
sure how far you wish us te proceed with an effort to have it ﬁllod. *111 you
plesse give me your impressions of Mr.Foster from this letter and your judgment
ss to what steps we should take to fill this position? A personal talk with
him impressed me quite favorably.

1 also enclose copy of & letter from Mrs.Avann conocerning Kiss Honey.

Cordially yours,

Secretary. North Americen Section,
Board of Governors
Shantung Christien University-

EMN-H

Enc.2

P.S. Sinoce writing the socove a note from the Presbyterian Board passes

on Dr.Scott's suggestion that I might want to cable you and ask whether you
would wish to have Mr.Foster come if he were agospted for support by the Pres-
byterien Church. After thinking it over it seemed to me better to give you

the fuller dats by letter amd to sugrest to you that, if you desire this, you
should cable us, letting us know whether, if you weant them, you would wish th.
to come out in the middle of the year or next summer. I learn that Mr.Foster
at one: time stayed with lMr.Adolph on Taishan. g : Dy




CHINA UNION UNIVERSITIES

~ Fukien Christian University Shantung Christian University
" Univegsity” of Nanking Peking University
West China Union University

CENTRAL OFFICE
Telephone

> Gablp Atdrens 150 Fifth Avenue, New York City
Nanfushan, New York Chelsea 2130
ERIC M. NORTH, Secretary

To the members of the North American Section of the Governors of Shantung
Christian University and friemds of other China Colleges: -

Through the courtesy of Dr. Geomge T. Scott we are able to share the
following extracts from a recent letter from President Balme with the Trustees
of some of our associated Universities, but yoyp will understand that this is
not for publication but for your informations . Balme's reference in the first
paragraph is to a trip from Tsinan to Peking in April.

Cordially yours, /
Secrotary, aa.ntung ‘ChAiistian University.

-

Tsinan, May 6, 1926,

n"You may remember that in normel times we run up from Tginan g0 Peking
in a comfortably appointed Blue Express in twelve Hours. You can imag t the
military occupation of the railway means whenm I tell you that we gpent -thirty-
three hours in a crowded, filthy, unlighted Jgd class carriage gotting as far as
Tientsin, where wo arrived at 2.30 in the merning at a station five miles away
from the foreign concossion, The journey from there to Peking was not guite so
arduous as We only had eight hours on the tmain instead of the normal 3%. Ve did
a little better on the way back, accomplishing tho trip from Peking to Tsinan in
just under U8 hours, But the last part of it was anything but pleasant. I have
never seen trains in such a condition. Not only was every avallable seat occupied
before tho train started but every inch of standing-room was taken up, hundreds of
Chinese travelled in open cars others sat two abreast on the roofs of the carriages
and numbers of others were on the engine, on the coals of the locomotive tender,
and hanging on outside the trucks. History does not record how mapywe spilled
off on the way down, but fortunately neither Dr. Johnson nor myself were among the
nurber. However, this is the day for cultivating cleser relations with the Chinese
so why should we complain? If only those relations did not descend into things
entomological it would perhaps bo & little simpler.”

[ |4
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nPeking was more or less normal though everybody is on nervous tension
as the troops from Fengtien and Shantung have been notorious for their barbarities
General Feng's army left a wonderful recosd behind it. When you think of an
army of one hundred thousand men, fully armed, evacuating a rich city like Peking
during the middle of the night without the slightest noise or disorder, without
an attempt at looting, and with every ®iYl paid up, even to the fares of the
ricsha and barrow men, and a donation to the hospital which had looked after“the
wounded, you can realise that those Who have sneered at the Christianity of by
and his colleagues have something rather perplexing to explain away. I could no
help being armsed at the ingenious dialectics by which various of the scoffers Were
trying to make it clear that the good discipline and order of these soldjers had
nothing whatever to do with their religious teaching, and that so far as Christian-
ity was concerned they were mere hypocrites. Well, if that is so, China can stand
a fair amount of that type of hypocrisy at the present moment.

I had a very interesting series of interviews with the British members
of the Extraterritoriality Commission, whom I found very open-mindod and cordial.
The Commission is of course working under terrible handicaps, but they are carry-
ing on with heroic disregard of their disab®lities. I do not think it is likely
that they will do more than issue a report as to the actual conditions regarding
the administration of Justice, but the demand fi somes definite action in the
@irection of treaty rovision doss not grow lees. With the present slump in Soviet
stock one hears less than we did last year on the question of the unequal treaties,
but it would be very foolish to imaging that this agitation has permanently died
down., It existed among the oducated classes long before Communistic propaganda
took advantage of the situation, and, as I see it, i8 bound to recur. It is that
fact which makes the present tendency to mark time so dangerous, in ny opinion.
Throughout commercial circles, and to some extent amongst missionaries also,
there is a tendency to regard the political confusion and widespread militarism as
a decisive factor in refusing to make any comcessions to China's demands.
Personally I feel that this is a very short-s¥ghted view of the situation. As one
of the members of the Extraterritoriality Corm#ssion said faankly to me, the risk
for the commercial mon of making some definite concession regarding the gradual
abolition of special privilages is probably far less than the risk of tenaciously
holding on to these rights, for in the latter case they offer a ready weapon to
every agitator who seeks to direct public opinion against foreign Powers. I feel

more strongly than over that the action of the Mission Boards of last year represent-

ed the essentially Christian attitude and that.eo far from being depressed by
present condition of things in China we ought to regard them as a magnificent
vindication of our spiritual objective, Perhaps it is easy for one who has been
out of the strain and stress to write like this, but after all, what is Christian-
ity worth if it does not avail for days like the present? We did not come to

China because thg people were clamouring for us nor because we had any expectation
of winning their gratitude, and if during these past months many in whom we trusted
appear to havo been unreliable or even umngr.atefal is it not enough for the
servant that he be as his Master? After all it is the simple Christian forces

of faith and hope and love that can alene prevail, and that is Where we have such
an irpregnable rock upon which to stand.

One of the difficulties which we are facing and which you will no doubt
sec reflected in the home churches, is the suggestion that missionary forces

would bo better simpleyed sbandoning all attempts at Christian education and con-
centrating on simple evangelisation., This argument, which I have heard from many




oL 15 1926

. 5

unoxpoctod quartors, isramazingly short-sightod. Tho ono obvious thing in the
gituation in China today is tho lack of moral courage, sincerity amd high
patriotism on tho part of thoso who control political affairs. So sorious is this
condition of things that for tho timo being it has uttorly obscured and to a large
extont has brought to a temporary halt tho fine constructive work that has boen
carried on through Chinese agencies durimg the past decade. But suroly it is
obvious that the call to us is not to do less of our educational work dbut to do it
far bottor and to how a far straightér course than we have hitherto succeeded in
doing. I do not know what has hurt me so much on coming back to China this

time as to hoar the contomptuous way in which Chinese students are spoken of by
large mumbors of missionaries. Anyome can sec how provoking and extreme and wrong
they have boen in a large number of their activities, but surely it is the supreme
tost of love that you cannot spoak contemptuously of those for whom you care, how-
ever far they have gone. The very fact that in times of panic they fly to the
foreigners whom they have often reviled is quoted andrsquoted ad nauseam, but every
time I hear it I try to think what I myself would be feoling if my own son in his
adoloscence ran wild and then came back for protection when thomoughly frightened.
It is only in so far as we succeed in loving these people that we shall ever be able
to show the faith in them and the sympathy end patience, corbined with gourageous
firmmess which can lead our Christian educational activities to a Christian goal.
So far from finding the events of this past yeam a call to rcoconsider our activities,
I cannot holp fecling that they really constitute a demand that we get right down
to spiritual principles which can never fail us."

"You may possibly have heard that my connection with the conciliatory
actions of the mission boards has brought me in for a great deal of criticism
out here. This arises from two causes. In the first place some of the speeches
which I made in England were reported incompletely in the English papers out hero,
with the result that qualifying clauses and counterbalancing arguments were
eliminated and a garbled effect produced. Im the second place there has been a
germuine fear lest the foreign corrmunity should fail to present a united front in
its demands, and those of us who have advocated what is regarded by some as & weak
and sentimental policy naturally appear to be traitors to the cause. I have been
endeavouring to meet groups in various centres in order to explain what the action
of the mission boards really meant, and found them invariably friendly though
not necessarily convinced. All we can do is to proceed with caution in the attempt
to win those who have misunderstood our positite and in the end, I feel confident,
even those who can only see a solution by the exhidbition of force will come to
realise that they will need to find a more Chwistian solution than that if China
is to be helped out of her present morass, "

7 Although Téinan is considorably cut off from the rest of China owing to
the difficulty of commnications, the Work of the University has continued without
interruption and I was delighted to find tho splendid spirit which prevails among
the students. Of course in days like these one can never tell when some new
problem may arise., Meamwhile it is a great cause for thankfulness that the
Students are sticking well to their tasks and that general harmony seems to pre-
vail, Long may it last! "

Yours very sincerely,

HAROLD BAIME,
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SYANTUNG CHRISTIAN DWIVERSITY

» July 22, 1926.

Dr. Harold Balme, President,
Shantung Christian University,
Tsinan, China.

My dear Dr. Balme:

I have vour letter of June 10th and I enclose a copy of my letter of | ‘
May 18th covering the minutes of the Board of Governors. On the whole, the letter
is not partioularly siemificant, a2s the minutes which you have already had were {4l
consid red by us to be practically self-explanatory. !
-
With reference to the printing of the Charter and By-Laws, 1 wrote ypq
in the letter of Mey 18th asking what you thought wise to inoclude in this. -Showld
not the By-Laws of the field Board of Managers and the Degree Regulations be t
cluded? I should be glad to go ahead and attend to the printing of this pamp &\t.
alth ugh 1 think it likely that you could print it more cheaply in Tsinan thtl we
could in New York, snd you already have the authoritative text of the Charter tnd
By-laws and we would have to depend upon you for the authoritative text of th.§l!-
Laws of the Board of Managers and of the Degree Regulstions. The actions of \
Governors upon these lest two, 1 believe, have not been specific in every ca
' the wording has been left to you on the field. I think that we should have he .\
perhaps two hundred copies of this; unless you direct me to the contrary, I s 11
assume that you will handle this in Tsinan.

A8 to Minuke G-60, concerning Mr. A. P. Moor, the Presbyterian Boarq
took an action appointing him in the hope of bringing him to a decision to acpept. |
As it stands now, he is not under appointment to Shantung through the Pres rian |
Board and in his place the matter of the appointment of Mr., Foster has already been 3
raised with you .« / {;

| \

As to the rapidity of the American end in the case of Mrs. 4. K. Shaw, I
have to rer rt that the mihutes accurately represent the knowledge of the Baard of
Governors at the time that the respective minutes were entered. ;

Your letter of June 18th with the minutes of the field Board of ianagers
and the reports are at hand, and I have already gone a good way in thea but I shall !
not comment upon them now.™ They will, however, be'brought before a meeting of the /
North imerican Section early in September. :

i D e B RS, D L ae 1.




. 17ind myself still perplexed s to what I am to do with refersass to

/ #41iing vacaneies in the University's staff. I understand from s reeceat cable
that nothing is to bs dome with reference to the sppointment of a Treasurer. This
was to have been an appointment under the Presbyterian Board when the right man -
had been found. ¥ p ¢

With reference to the appointment of a dentist under the budget of the

University, 1 am unable to gather any information anywhere in our records as to
what are the schedule of salary, allowance,terms of service and furlough arrange-
ments, and all the rest of such details for missionaries appointed directly by the
University. _In an effort to be able € proceed with the dentistry matter, I have
written Dr. Cochran asking he can provide the information.

Dr. Dodd has been in correspondence. with a Dr. Prank F. Happy of Cleveland
who seems to be most interested in the dentistry possibility. 1 shall make certain
that he sees Dr. Cochran before we appoint him, even though we have to pay some 2

. travelling expénses to do this. I enclose copies of his letters. 1 do not yet |
have a full application from him with references, but this will’be secured and i
may be that after we get all the data and after he has seen Dr. Cochran we shall!
write you again asking you to cable us whether we should appoint him, a}though I
take it that it is your expectation that we will make the appointment anyway, but'
I shall be guided in this by what Dr. Cochran thinks advisable. Dr. Bappy was

born in 1881. '

1 em also perplexed about the matter of nurees whish in your correspondenoce
and in the minutes seems to be urgeat. Are all the nurses to be appointed under.
Mission Boards? If so, I presume that the places where we are to put the most
pressure are on the Methodist and Presbyterian Women's groups.

If the nurses are any of them to be appointed di}ootly under the Univnr-;
sity, I shall again need to have information as salary, etc., ete.

R_ferring to my delay in writing about the minutes of the Board of
Governors, 1 wish to explain that following the meeting of the Shantung Governors
. Were seven or eight annual trustees' meetings or other committee meetings and I
did not then have the authorization to increase the staff of the Central Office suf-
ficiently to take care of the growing business. This has been done now, and 1 hope
we shall be able to be more prompt hereafter. - !

Cordially yours,

c ey
Secretary, North jmerican Section,
Board of Governors,

Shantung Christian University.




SHANTUNG CHRISTIAN UNIVERSITY

May 18, 1928.

Pres. Harold Balme,

Acting Pres. J. D. MacRse,
Shantung Christien University,
Tsinan, China.

My dear Doctors Balme and MacRae:

You will have received by this time copies of the minutes of the sesond
annual meeting of the Board of Governors of Shantung Christisn University. I en-
close additional copy. I am sorry that I have been delayed in writing about these,
but the Shantung meeting wes the first of a series of quite heavy meetings that
concentrate upon us at this time of yesar.

The srrangements for the meeting were nost felicitous, it being held in
the Senate Chamber in the University of Toronto, and through the kindness of the
executive of the Presbyterien Foreign Mission Board of the United Church of Canada,
we were entertained at luncheon by them, with addresses by Principal Gandier pre-
siding, President Sir Robert Falconer, the Hon. Newton K. Rowell, Dr. Arthur J.
Brown, and one of your former graduates who has studied at the University of Toronto,
who made a much appreciated toast from the standpoint of a Chinese graduate.

Upon the minutes of the meeting I think I need only comment with reference
to those needing special attention. You will notice under Action G-30 the record
of the concurrent Actions of the British snd North imerican Sections which are ipso
facto actions of the Board of Governors.

With reference to Actions G-31 to G-34, you will note that approval was
ziven to the amendments as suggested and as approved by Dr. MacRae's cablegram. I
am wondering what your judgment is as to the printing of the Charter, the By-laws of
the Board of Governors, and the By-laws of the Board of Managers in one pamphlet
now, and whether you feel that the regulation for the internal organization of the
university, approved under G-35 snd the degres regulstions referred to in G-38 should
be included.

I think that I need not say more with reference to Action G-36-C as the
question has already been raised with you. I think the Governors would be interested
to know what the judgment of the Field Board is as to the best way, in view of the
whole aspect of theological eduocation in China, to handle this matter.

Upon item G-38 you will notice the congratulations to the Field Board which
are no doubt due chiefly to the administrators for the splendid financial situstion.

Upon item G-37 I have to acknowledge the receipt this morning of Dr. Mac~
Ree's note of April 18th, showing the receipt of draft for C.M.B. appropriations Nos.
2727 and 2728.

With reference to Action G-38, Dr. Weir's careful scrutiny hag raised a
question as to the form in which that action was taken, and has A‘od attention to a
misprint. The figure should, of course, be Mex. $324,682, Thepgtnugtl/Bught to be
amplified to indicate that it was our expectation that the receipts on the field might
overcome the deficit of $5631. which was forecast. The action approving the figure
$324,682. is not to be understood to mean thet the Governors guarantee to cover the
deficit foreeast.
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On item G-39 Dr. Balme will understand that this may be perhaps well
reported on in connection with the inquiries I have made =s to exaoctly how the
marious parcels of land which the University is using are held both by the Boards
and by the University.

On item G-40, the minutes of the special committee to draft finanecial
regulations are attached and are yet to be approved by the British and American
sections. It would seem to me desirable that, after study of standard by-laws
appearing in the Appendix of Arnett's "College and University Finance", the Field
Board might shape some similar financial regulations, and this all the more easily
because, as I presume, the University has been operating pretty much as if such
regulations ware in effect.

Upon Ge4l, the campaign program for the future, I shall not write fully
now with reference to the form in which we would like to have data from the Field,
but will take this up lster, after one or two conferences I hope to have with ex-
perts here upon shaping such a matter es this.

I am sorry to say that we have not yet made any progress in finding a
campaign secretary. Ve have not yet come to a positive or negative conclusion con-
cerning Mr. 4. P. ¥oor but shall try to do so before very long. We must have the
right kind of men and it is very difficult to find one. We shall certainly welcome
any sugrestions that may come to you on the field.

Dr. MacRee will note with pleasure the action under G-44 with reference
to the successful scademic yesr which closed in the summer of 1926.

¥ost of the asctions which follow ere actions taken because the North
American section did not have opportunity, prior to the meeting of the Board of
Governors, to take concurrent action with that previously taken by the British
section. I think no comment is needed upon them.

Vie shall be most interested to learn the judgment and point of view of
the staff and of the Field Board with reference to our action G-59 as to the general
policy of the University and the suggestions of Frof. Monroe.

In connection with item G-81, you will note that the Treasurers of the
sections have been elected assistant treasurers of the corporation so that official
business of the treasury of the Board of Governors can be done not only in Canada
but also in New York and London.

With reference to items G-62-63, you will note the approval of the seal
and regulations for its use. We trust the suggestion concerning use in China will
be satisfaoctory.

As the design in use in Tsinan has been approved as the seal of the Gov-
ernors, may we ssk you to have three sets of dies and matrices made from the seal and
shipped by registered mail to Mr. Armstrong, Dr. Weir and myself, if you find it
feasible to have them cut in China? I say this because I do not know whether the
present seal wes cut there or not. You do not need to send the machinery of the
seal with the lever, etc., but simply the two brass faces upon which the seal is
engraved. We can have these fastened to the necessary apparatus in Toronto, New
York and London.

I believe that this also answers Dr. MacRae's letters of February 24th
and of March 3lst.

Cordially

Y




June 12th, 1926,

Dr, E., M. Dodd,
156 Fifth Avenue,
New York, N. Y.

My dear Dr, Dedd:t .
Your letter, of May 26th, has been received,

About twelve years ago, while I was a student at Vanderbilt University, I
became associated with a Student Volunteer Band in the University. We all were very
enthusiastic about some foreign service, each in his own line, and we were given assipn-
ments to various fields of endeavor. Unfortunately, however, the great War in Eurepe
droke out about that time and most of the assignments were cancelled, In the meantime,
I enlisted in the Dental Corps of the Army and served for about two years as a Captain
{n that Corps. Just recently, thru' the Student Volunteer Movemsmt, several calls have
reached me for some foreign service and it has awakened that old desire to go out and
serve on the miseionary field.

After graduation from High School, I had a years work, under private instructior.
in College French, Chemistry, Physiacs and Metallurgy and advanced Iatin., In my high
school work I had four years of Latin, two years of French and one year of German.
Tortunately, languages have always Deen very easy for me and they are certainly the most
interesting studies in vhich I have engaged. I am not so sure about Chinese, however,
since I have been told it is a most difficult language to master,

Since graduation from dental college, I have been contimuously in practice with
the exception, as I have stated, of the two years in the Army. During this period of
servios in the Army, I was the senior dental officer and had charge of adbout fifteen
junior dental officers. Immediately following the War, I was appointed General Super-
visor of Mouth Hygiene in the Cleveland Pudblic Schools. I held this position for several
years and during that peried I had entire charge of all the dental work in our pudlic
school system,

Trusting that this information will bde of assistance to you and that I will
receive more information regarding this opening in Shantung, I am,

(8igned) FRANK F, HAPPY.




"In reply to your question as to my family, yes, I have three small childrenm,
Our youngest is a boy of two and one-half years old and our sldest is a giPl six years
old, The middle boy ie admest four. That would, of course, lead me to ask you in re-
gard to climatic conditions in Shantung and, alse, in regard to living conditions there
for such a family, No. doubt, if the Chinese are able to dring up children, we ocould
do so. I might state tha’ Mrs. Happy is considered ome of the best arganists and
violinists in Cleveland and has been organist, for about ten years, in one of our largest

churches.

Wiile I have n--er done a great deal of teaching, it appeals to me and, I
believe, I could guickly adapt mrself to it."




~ _ SHANTUNG CRRISTIAN UNIVERSITY

ll‘l. Ae. K. Sbﬁ',
1668 Fifth Avenue,
New York City.

My dear N¥rs. Shaw;
You will be interested in the !‘ollov'u;g quotation from a receat
letter from Dr. Balme:

"If I have ever appeared to criticise what has at times
seemed to be a somewhat slow movement at the American end
of this University you must please forget it, for your
reputation for moving speedily is again vindicated. I
have noticed with great admiration and delight that one
"alternate” member of the Board of Governors hos managed
to get married between the second and final pages of your
minutes. This beats anything that we can do in my country
and I would like to congratulate both the member and also
Mrs. . K. (Lucy Lepper) Shaw.”

Cordjally ”W
c M an_,

Secretary, North Ameriecan Seetion,
Board of Governors,
Shantung Christian University.
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SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, CHINA

%  28th July, 1926.

OFFICE OF THE PRESIDENT

Dr. Briec M. North,
150, Fifth Avenue,
New York.

Dear Dr. North,

I have to acsnowledge today the receipt of your letter
of June %0th explaining the cablegram which you sent us a
month azo rezarding Gardide, This cable arrived wien people
had tegun to start for the vacation so it has taken a little
time to secure the necessary action but I am now enclosing a
copy of the minute which has teen passed by the University
Senate and which arises out of the action taken bty the facul=-
ty of the School of Arts & Science., This resolution definite-
ly releases Garside for this purpose and I am expecting to
hear in the course of the next few days that his mission has
also agreed to the antedating of his furlough. As seon &s
we know definitely what date he is sailing I will cakle you.

I am very thankful indeed that your committee has taken
definite action in this way and that in the absence of any suit-
able man whom you could find in America you have definitely
decided to ask for the release of one of our own staff, I
believe lir. Garside has excellent qualities for the kind of
work that will te required. The only difficulty,as you will
see from the minute, «rises from the necessity of securing a
substitute for his work here., I think you probatly know that
our School of Arts & Science, acting on the recommendation
toth of the Educational Commission's report and of our own
Board of Governors, decided three years ago to make teacher
training its main purpose. At the present time, however, owing
to the extra demaands which have hcd to te made on our De=
partment of Hducation anu to the regretcable fact that the
English beptist lission has nad to withdraw their representa=-
tive, the department is so crippled that it wiil be impossible
to carry on without an efficient substitute in Garside's
place. We are absolutely unable to meet that expense on the
present Arts btudget,and it seems to me therefore that the only
thing to do is to ask the Promotion Comnmittee to regard that
as a fair charge on the funds which they will secure. Those
funds would naturally have teen charged with the salary of a
promotion secretary if he had teen found in the States, and
as a Chinese teacher of education will not cost more than
Mex. $3000 per annum I think the Committee will appreciate
that they are saving money out of the arrangement. We do not
want to hold up the whole plan until this is fixed up and we

24
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Dr. North.

have therefore authorised this extra expense to e carried as
an overdraft for the time bteing, though that is a method
which I personally greatly dislike, I realise however that
the Promotion Committee cannot appropriate money to the Unive-
ersity until it has funds in hand, but I hope you will see
your way to include this item of lex.$3000 per annum in the
campaign expenses.

We will of course see that Garside is supplied from
this end with everything available in the way of statistics,
general data regarding the university, specimens of literature
and recent photographs, and I expect that the greater part of
nis work for the first few months will ke the plotting out of
suitable campaign propaganda on the basis of this material.

I am delighted to think that he will have your advice and ex=-
perience to fall back upon in attempting this somewhat tech-
nical work.

There is no question in my mind but that we are only
jJust acting in time in sending Garside home. I was present
last week a8t a most influential meeting of the Council of
Higher kducation which met in Shanghai for five days and at
which there were present representatives of no less than 17
of the Christian colleges and universities. At that meeting
we unad before us the whole challenging question as to whetuer
or not we could get together on a reazsonable and coordinated
prosramme of Christian higher education and thus pave the way
for a joint promotion campaign. You will doubtless ke hearing
from Cressy full details of what took place, rtut as a matter
of general impression I can assure you that we registered very
distinct progress. In the first place we decided that the
joint campaign could only te justifiakly based upon a careful
study of the whole situation and upon an absolutely economical
progcramme, For the purpose of that study we have set up a
committee consisting of experienced men who have no direct
relation with any of the institutions, who are to act with
Cressy in securing exact data as to tﬁe position occupied by
each of the Christian colleges with a view to a new evaluation
of their contritution to the Christian movement. In the second
place we nave arranged for the appointment of an influential
Chinese committee to whom these new data are to re submitted
and who are to te asked to give us their frank advice as to
changes which should be made in our present educational poli=-
cies and programmes., The result of the work of these two
committees will be prepared by the secretaries of the China
Educational Association in the form of a report that is to be
submitted to the Council of Higher Zducation at their meeting
next summer, and it has alreadly been agreed that any institution
which is urdatle to accept tiie recommendations arising out of
this new correlated study will automatically contract ocut of
the promotion campaign. This, as you will recognise, is an
enormous step in advance, cut it was unanimously agreed by all
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present as the only reasonable position to ce taken, We
cannot compel any institution to change its policy in line
with the recoumendations of this Chinese Advisory Committee

or of the future meeting of the Council ,but we can say that
the joint promotion campaign should only include those who

see their way to accept their place in the new scheme., Of
course this will all take time,but I expect to see great changes
within the next twelve months,and in two years from now I
imagine we ought to be ready for that joint campaign. Garside
w1ll thus have all his work cut out to prepare the way and to
cultivate a Cheeloo constituency.

I am glad to hear that you have hopes of finaing an
English teacher in the near future., We are still anxiously
awaitinz definite word as to when Baker is to return as his
letters have suggested that he may not te here until February.
Please inform us as soon as you have official news,

Tnank you for the information which you have sent re-
garding the action of the Church of the Brethren. We had
2lso heard from Dr. Bonsack on the sucject and appretCate the
fact that it is necessary for us to take definite steps in
cultivating their mission out here,

You refer in your letter to the question of the China
Iledical Board endowment acout which I wrote you in liay. We
have discussed thnat afresh in the university on faculty etc.
tut it seems to us that this gquestion can only bte settlea at
the New York end. After all, the Board of Governors and the
China lieaical Board will have to decide whetiner this endowment!
when raised must te kept in the West in gold or whether u
portion of it should cve invested out here in silver at a high-
er rate of interest. You know the relative advantages and
disadvantages as well as we do,and, as Mr, Greene says,it is
of course to some extent a gamble either way. If it is in
uold exchange might in time go badly against us¢ if in silver,
securltles may depreciate w1th the change of political con=-
ditions. I think it will protatly be kest for the Executive
of the Board of Governors to take my letter of liay 7th as
their tasis and frame an appeal to the China Medical Board
upon it.

With kind regards,

Yours very sincerely,

_herSan
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SAANTUNG CHRISTIAN UNIVERSITY

w

Awt 8, 1926,

Dr. Harold Blame, President;
Shantunz Christien University,
Tsinan, China.

My dear Pr;;idont Balno{

1 enclose the confirmation of the cablegram sent you on August
2d in response to your letter asking that we cable you if Nr. Baker was
not to arrive by September. I find that the Methodist Board and Bishop
Grose have agreed that he stay, in order that he may complete his work
for his Doctor's dezree, which he can do by the middle of the yb;r, and
also with the idea that the costs of his outgoing will then fall on a
year when the Board of Foreign Missions will have moTe money.

- 1 have not been able.to clinch a good toa;hct of English yst,
but have one in the process whom I hope to be zble to clear before long.
I shall eable y u when this has been cleared. -

; Li.al y ?}‘:&&
Socgiinry; North A;orioan Bection,

!onrdlor Governors,
Shantung Christian University.




SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, CHINA

OFFICE OF THE PRESIDENT ;. £V September 3rd, 1926.
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br.Erie M.North, 4
156 Fifth Avenue, a/W

Dear br.North,

L am just back from my vacation and find two or
three letters awaiting me from you, regarding which you
probably have enly-haa a brief acknowledgment.

In the tirst place there is a letter of July 1l2th,
enclosing particulars of ur.Frank Foster; secondly,
yours of July 22nd, regarding the annual meeting oI the
soard of wovernors, etc., and lastly your letter of
August 5th enclosing conrirmation of your cablegram
in respect of ur.Baker. As these letters raise the
1mpostant question of University appointments it would
perhaps be better in the rirst place for me to deal
brietly with that subject,

At the present time, owing to our lack of "fluid"
funds, 1t is only under rare conditions that the Univer-
sity can make any appointments of foreign staff apart
from the co-operating boards, and it therefore means
that when we appeal in our lists for vacancies to be
filled, it carries with it the necessity of finding their
support rrom one or other of these boards, unless there
ig specific reference to the contrary. At the present
moment the onliy vacancies in Board representatives are
as follows:-

1. 'he Presbyterian Board, prior to the amalgamation
of this medicsl school with the Peking Women's vollege,
guaranteed us a maximum quota of 13 salaries. We have
only 11 on our present staff (apart from temporary Chinese
substitutes whom the Presbyterian Board allow us to use
at the time of vacancies), and when [ passed through New
1ork last February L suggested to Dr.Scott that these two
vacancies be filled by the appointment of & new Treasurer
in place of Mr.Cassat and of a tfurther medical man (either
a Bacteriologist or Lentist) in place of Dr.Cochran.
3ince then we have decided that, in order to effect economies
of foreign staff it will be better for us to combine the
offices of Treasurer and negistrar, and there is every
likelihood of one of our existing staff accepting the dual
ofrice. in view of that decision, L cabled you in June
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Dr.E.M.North ‘ Sept.3, 1926.

not to proceed with the appointment of a i1reasurer.

/e 8till need to earmark one of these salaries for the
medical School and our idea is that for the first Tew
years it be used ror a dentist as soon as you can secure
us one. rhere is good reason to hope that in the course
of a few years such a dentist will be able to earn suffi-
cient to pay his own salary, in which case this salary
would be available for some other member of the iedical
School stafr whether Chinese or foreign. the other
Presbyterian salary 1s allocated Ior The time being to
the =nglish Department of the School of Arts & Science,
and as we nave just invited liiss Rankin of the American
Presbyterian Mission to assist in that aepartment until
the time of her turlough two years hence, unis salary is
now pre-empted. With the appointment of a denuvist and
the engaging of miss xankin the Presbyterian quota is
thus completed.

2). The methodist and rresbyterian women'‘'s poards
at the time of the umalgamation with uthe reking Women's
College were eacn asked To provide a complement of six
women workers. Of this total of twelve, six were 10 be
physicians , five nurses &ana one & business woman, ‘1he
oresent position is that the Presbyterian Women'‘s Auxiliary
nhave supplied two women physicians (Dr.Scott and Dr.Waddell )
and, as we hope, & third, if Lr.Gault,whose appointment nas
just been annouwuced, has also been assigned to the University
in response 1o our appeal. tn addition they have a single
nurse in .he person of liss vanderbilt. 1f they are
willing to uaccept the guota originally regquested irom us,
this would still leave two vacancies vo be filled.
'"he iethodist Women's Society is only represented at present
\by ur.Heath and Dr.morgan, though we understana that lliss

oney, & tvechnician, 1s also under appointment., 1his
Eould mean in vheir case tvhree rurther vacancies, 1f They
1so accep. vhe gquota of six which wurs.Avann has always

hoped Lo be able to proviae for us.

i) rhe Canadian Presbyterian mission (United thurch
of Canada) has for rive years promised us & nurse but has
not yet provided her or any finauncial equivalent.

T'hese are uvhe only reliable sources o1 support Ior new
foreign workers. Occasionally the Universituty 1eels able
ou, of 1tvs pudgetv to employ & member directly. this i85s
done tor a snort period of years only, &na in that case 1t
is generally our practice to offer the same verms as the
Presbyterian mission Board would give under similar cir-
cumstances.

24



br.g.d. North Sept.3, 1926.

Witn reference tvo Mr.Frank rFoster, our position, &s
you will appreciate irom vhe foregoing paragraphs,really
throws back upon your office the gquestion as 1o whether
or not support could be round for such a worker. In the
case of mr.A.P.Moor we were in tvoucn with an inaividual
who, for various reasons, seemed peculiarly ritted 1or ih
work of our universi.y. 1he rtheological rFaculuvy accordi
determined hat, in the event of oneing able to secure him,
vhey woula utilise for his support one ox the rresbyterian
salaries wnich is at present used 1I0r the mainvenance of
a Chinese member of vheir staff. 1that would, of course,
nhave placed upon vhem tne burden of finaing that Chinese
suoport out¢ o. their general buaget. 1L do not know
wnether their interest in wr.roster's case woula lead ithem
to sdopt a similar attituae, but s soon as they reassemble
L will lay the case before them and 1f they are anxious o
do so, 1 will at once cable you. Lt must or course be
remembered thnat since they took action in he case of ur,
lioor, the situation in Chins has changed in many respects,
ana their 1irst reacvion will propnably pe in the direction
of seeking ror & suitabie Lhinese o Iili tThe vacancy in
religious Education. It is only ir they are unable 1o
find sucn a muan ana are counvinced thao Mr.KMoster 1s the
Tyye whow vney need vhat vhey 8re likely T0 ask ror this
appoinumens.

4)., Ventvist. 10U will gavher irom wn&% 1 have

said above that if you are able to secure ine uppointient
0f u guivable deniist, he should come out on tvhe ordinary
A.P.u., conaitions as one of their quota. wWwe have received
from ur.Doad particulars regarding br.Happy of Cleveland,
and 1t would certainly appear to us that ne woula be a very

suitanle man ror the position. 1 do not think nis age
need be taken very much into account as we should not
expect nim Tto obtain the sume tacility witn the language
tnat the members or staff are usually expected to acquire.

bJ.Charter and By-laws. in view oi what you have
writien in your letter ot July <Z2nd, we will arrange for the
charter and by- laws To be orinted and Kept. Sl bhoulu be
_gtraa, however,
and complete copy oi the by-laws of The board OF 9o¥e;nors,
8l the same time letting me know whether or not you wish
the orficial regulations to appear. 1t will, 1 think, bpe
well for us Tvo Include in the same booklet vhe by-laws of
the rield poard anu ulso those which ariect the internal
organisation of the institution.

b. Nurses. Regarding our need for nurses, please do
nov engage any on the university pbudget without definite
word from us to that effect. Lf you are able 1o get in
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Dr.g.M.North Sept.3, 1926.

touch with suitable candidates it would seem To us that

the metnodist or Presbyterian Boards of the U.S.A. or the
Canadian uvanited Church ougnt to pe willing to support ivhem,
iz vhey prove suitable, in view of the serious situation
that we are 1acing, What we are asking you 1o do 1s 10O
bring all possible pressure upon these boards to fill their
vacancies,and at the same time make our neeu known 1in any
quarter where offers or service may be available.

L believe Ur.Wheeler nas already written you regarding

miss Alice Amen (University nospital, vumaha, wneb.) who, &8
br. hlner says, ought certainly to be the last word in
nurs;nh. J rrom all we near, she uppears 1o be excellently

“qualifiea for such work as ours and to have & keen desire
to engage in missionary service. she hapvoens To be u
Congregationalist, but L do not see that that snould debar
one of tne ¢o-0perating bosrds from wppointing ner,//*VEﬁﬁIr-n—-_’
you be so kina &8s to push this matter in any way iy that you
cany At risk or being regarded as somewhai of an alarmist,
1 must again state that our nursing situation is an
absolutely critical one, demanding imneuiate and drastic
action. We nave reached & point beyond which there 1is
serious danger oI Tne whole reputation or vue School being
dissipated for lack of adequate supervision ana teaching,
and 1T vhau happens 1t may take us years to retrieve the
position.

L am just back from an excellentu vacation and various
mervers of svafr are now gathering here. \ie hope To open
tne university with a good eurolment in & rortnigni‘'s vime,
Mr.sarside has left this week ana expects to sail on tThe
oth. L have asked him to commuilcate With you on arrival
ana tvo reporu uL tne iew York ofrice &as early in Octooer as
possible.

Kind regards,
fours sincerely,

‘//m /7 5







Shantung christhp Wniversity :
septerber 7, 1926

Dre.i,rold Balme,
Sshantung Christian University
Tsinan, China,

Ly dear Dr.Balme:

e have received 31000, from the General Mission Board of
the Church of the Brethren for the current support of Shantung Univer-
sity. This amount was raised by the students of this church and has
been sent forward by the Board, both as a matter of good faith and
o assure us of "the great confidence” they have "in the splendid
work that is being” done at Shantung". Dr.Bonsaek writes that formal~
cooperation is being withheld until he and a member of the Board
visit China this fall. . :

1 have also to report the appointment of Mr.Carl S.Sipple
for $he position as prglish teacher, If poss ble we will get him off
on one of the "Lmpresses” this month and you will have a eable from
us sayin. when he is sailin;. Lr.iipple is the most satisfactory man
e eould find of those who seomed immediately available, MYMe is only
22 years old and has not had much experience 1n %eaching Bnglish it-
self thoush he has taucht other languaghes and is skillful with lan-
-uazes. e is a fine, earnest and, I think, brainy chap who will
diz in and master his job well., He is a graduate of Kercersburg Aca-
demy and of ¥uhlenberg College. fe is a member of the Duteh Reformed
Chureh and his father is 2 clergyman, His references are very hearty.
1 ar arranging to have him dig in on the study of the teaching of
nglish bef'ore he reaches Shantunz, I am sorry that it was nof pos-
sible to send someone with larger experienee and more speclalization
but candidates of the right kind have been difficult to find this year,

Lrs.ivann writes as follows concerning the transfer of Miss
Frances ilson to Tsinan:

"Some weeks ago Miss Wilson sent me the letters from
Dr.Cochran and Dr.Heath in whieh they invited her to
become & member of the hospital staff, Miss Wilz=on

was agking for advice and said that the adviee she ;
got would largely determine what she would do, The con~-
clusion of what I wrote was that I would approve of the
transfer and would hope to get favorable astion from
our Socisty at ocur fall meeting if she decided that she
wished to go. I suppose kiss Wilson has thought that 1
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would MMM she would go if I approved
and for that reason has not written me that she
actually has given her deeision to Br.Cochran,

"I regret loging Miss Wilson from our hospital
in Peking, but I feel that she is well qualified
for service at Tsinan and that there is no more im-
portant service to be rendered to China through our
medical work that she eould give there. vomen for
theé work in Peking can more easily be found than for
" that at Tsinan,® :

cgdly yours

4 /q{ lcésjéf: “, .
Secretary, lorth American ‘eetion
Board of Govermors

Shantung Christian University

P.S. Inasmuch as no contraet has been signed with

Mr. Sipple, a copy of our letter to him in which were
incorporated the conditions of the appointment as we
understood them is enclosed.
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Shantung Christian University

Tsinan.

September 16th, 1926.

Dear ’

As you have now become a studont of this university I would like on}‘fhehalf of my
colleagues and mysolf to offer you a hearty welcome, and to express tho-sincere . ..
desire that you will enjoy your period of study hero. We hope that you will feel
comfortable among us and will take an active part in the life of the place.

The old familiar words that "it is more blessed to give than to receive" aro as
true of education as thoy are of everything else in life, and the prosperity and
progress of this university depend just as much upon what you each are able to
contribute to the life of the institution as upon what you may individually receive

from those you meet here.

We want your help in every kind of activity. We need you to help in the formation
of a strong and healthy public opinion and in the creation of a united corporate
spirit. We need your enthusiastic cooperation in athletics, in the various student
organizations, in the University Christian Association and in all other expressions
of student thought snd life. We want those of you who are fond of music to join
our choir and assist us in improving our musical standards. Most of allwe want
your enthusiastic support in our religious meetings and in the various forms of
social service.

In this university, as you probably know, attendance at religious services is entire-
ly woluntary. That is not because We consider these meetings unimportant, dbut
because we believe that respect for human parsonality and for the unfettored
exercise of the human will lie at the very heart of true religion. ¥o earnestly
hope that you will make a practice of attending our Sunday services and of joining
with us in our daily prayers., A socat hasz been resorved for your use in the
university chapel in Pew No. , and we would like you to feel that you

can go into the chapel at any time for quiet meditation and worship.

Ve believe that the groatest things in life do not consist in material possessions
but in spiritual values, and that in true religion, the religion of the Father

whom Christ has made known to men, we shall find all that we need for ourselves

and for our fellows, It is in the hope that you and we may succeed in our quest for
truth, and in our search for power whorewith to attain our jdeals, that I write to
ask your cooperation in making tho religious life of this university a reality.

Ve hope also that you will decide to make a personal study of the claims of religion,
either in the special courses which are offered or in one of the voluntary Bible
circles, and that you mill take an active part in the various forms of community
sorvice which will be arranged at the Extension Department and other centres.
With all gopd wishes for your succees,
Beligve me to remain,

Yours sincerely,

HAROLD BAIME,




Shantung Christian University &

m 20, 1926

President Harold Balme,
Shantung Christian University
'?S im 2 Chm.

Ky dear Dr.Balmes

I enclose confirmation of my-eablegram esoncerning the sail-
ing of Carl Sipple as English teacher. I find that Dr.F,H.Mosse and
family aro on the same boat. Nosse writes that his plan is to take
a steamsr {rom Shanghai to Tsingtao and eome up from there.

T have had a note from Garside, written before he laft
China, and we expect to see him hore about the first of October.

I hope that the information eonserning the salary schedules
for the %n’didaten and nurses, and all other ,necessary data Ifor us to
work on, is on the way as 1t' will be difficult to £i11 these positions
without being able to inform them as to what the salaries will be,

Cordially yours,

Cu b M.

Secretary, 'llori:h Amerioan Section
Board of Governors, )
Shangtung Christien University
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SHANTUNG CHRISTIAN UNIVERSITY

/' TSINAN, CHINA
/ 23rd September, 1926
OFFICE OF THE PRESIDENT
( M/Dr. Eric id. North,
. b7 150, Fifth Avenue,
Vel New York City.

0)

\ﬁ‘;

Dear Dr. North,

|

i

j According to the Bylaws of the Board of Governors 1
notice that we are supposed to furnish you with an audited
statement of accounts each year. it was not possible to se-
cure the presence of the auditor ty the time that WT. Adgie
sent off his accounts last month as he was anxious to get
them home tefore the September meeting of the soard. They
have however since bteen audited and 1 enclose you herewith
the auditor's certificate which 1 presume ought to be filed
in your office or in ‘oronto.

I nave teen hoping btefore this that we should ce hear-
ing something from you on the sutject of the hall estate.
There is an uncomfortable rumour floating round China,which
I earnestly hope is not correct, to the effect that that es-
tate is only going to affect rPeking, Canton, MNanking and west
China, I know it will not te your fault 1f Shantung 1s left
out, tut I do want to remind you of the heavy handicap from
which we are suffering turough the lack of v1luid money which
can te used for the engaging of Chinese memkters of staff.

1 do not tunink anyone can accuse me of being of a jealous
disposition btut 1 admit that_j akes my mouth water when
I think of the Chinese staffwéicﬁencning is calling, whereas
with us we have & literal scramtle to find the necessary
funds for & single additional Chinese teacher. Thls summer,
for example, L had an application from a particularly fine
type of man who comes from Shantung, is a keen Christian and
wants to come tack here on his return from Columbia, tut direct-
ly the question came up it was prejudiced from the very start
by the fear that the engaging of such a man would mean cute-
ting down the already inadequate departmental rtudgets. 1
see no way out apart from the provision of new sources of in-
come. Garside's efforts will L celieve prove fruitful in the
long run but if you could secure some definite promise from
the Hall Estate this year it would put us in the position of
being atle to supplement our Chinese staff at points where it
_J is still deplorably weak.

&N I shall bte interested to hear of the meeting of the
North American Section of the Board of Governors and of the

actions that they may have taken in regard to the minutes of

[ ]
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Vr. North

the Field Board of Managers. We have just opened the new
term and everything at present is quiet and encouraging.

You may te interested to see the enclosed copy of a letter
which 1 have sent to each new student with a moaified form
for old students, on the question of religious attendance

etc. We had a fine discussion of this subject among others

at our Retreat tefore the session opened and are thinking of
various ways by which we may draw our students under religious
influence without 8ny conflict with the acceptance of tue

voluntary principle.

With kind regards.

Yours very sincerely,

Mt Gt
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September 29, 1926
President Harold Balwe, -
Shantung Christian University
Tsinan, China
iy dear Dr.Balme:

I enclose herewith memorandum of a meeting of the rep-
resentatives of the five union colleges. The probability is that
Yall will be one of the group, as well as the others named in the
action toward the end of the mi.nut‘e;. .You will understand, I am
sure, that the asction of this group does not look to prejudging
or undercutting the work of elther the Permanent Committee or the
Council for Higher Edueation, but is an effort to get m1;oly
under way the consideration of the many tangled prob?.eu involved
in cooperative campaign work, and especially with those solleges
that are already more or less engag;d in such activities. There
will be further light on these problems in the mimutes of the

Permanent Committee on Coordination amnd Premotion which will go

to you shortlye.

e are anticipating with interest the arrival of

Mr.Carside next week.

Faithfully yours,

e

EMiH ' Secretary

BEnc.l




Dr. Harold Balme,

President sShantung Christian University,
Tsinan,

Shantung, CHINA

In reply to letter of Shields - desire recommendati on from

‘Board of Managers as to hospital plans, amounts and dates on

wileh remittances are needed for actunal construction ~ Must
see plans before acting-prefer holding funds in America

until needed.

EXECUTIVECOMMI MPERLUCYSHAW




SHANTUNG

October 11, 1926,

Dr. Harold Balme,

President Shantung Chrigtian University,
Tsinan,

Shantung, CHINA

Ky dear Dr. Balme;

I am enclosing the Finanaial Statement, covering the
funds of the Women's Comuittce which we are holding in this ocountry,
A lotter from jor. Shields, received in September, makes the following
rejuest from our Committee; that we “send out three open letters of
eredit of $30,000 ' 000 to be placed on fixed deposit
and in Savings Bank. The reason for this is that exaohange 1s 1.90
plus at preseat and has been for some timee 1t probabdly will remain
50, though of course no ome 2amitell. We can get 544 in Yokahame
Specie Bank on fixed deposit for one year, Ve also must have some
funds oa hand to begin bullding operations. Therefore we ask for
these separate amounts and mot Just one letter of oredit,

Board of Sovernors,
for the Commdttee felt that this was a matter for the Joint Board,
0f which our committoe 18 a parte 4is a result of our comference 1
seat the following cably te you; "In reply to letter of Shields-

BOney were needed for ac:ual

buy silver. We would even

sum of money were to be nee

we would be willing to buy silver now om future con

deposit in the Savings Baak, but to ocomvers $79,000 ™ok might not
be needed for a year's time, into silver just to take advuutage of
the exchange, seems rather speculative,

#e are watohing the silver situation here. 1 can buy

in this country and place it on deposti with she Hong=-Xong Bank
which has an office in New York, receiving 2% interest on small sume

42




Yours very truly,
Asgsociate Treasurer.

Since the Fomea's Committee would
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Board we felt that any request of this sort should come to us

puzsled by the reference in Mr. Shield's letter to the "request
with the approval of the field Board cf Managers.

of our Emecutive Committce."
not thimk of acting here without the spproval of our Joiat

g
¥
]




+OTOR 10 afipom oW To Fleogel bewly mo NEC bee

3¢ Seisve Yediex ma 1 4 zaelmeo lemr I twd Leolbiqgess ool
o al Z48Y & 0% Fleoush | b 50 bled of of Dok » smibmes
: C [203¢ns ob 0¥ de iw oUR 8V Jdnm@ olseg asmdlasey
o%ue o I--bLiell add so meoyg

x 0
- LS 4

L emsly ould
2860v would
et me I

S L B
103 ,u.ln.{.n.

(4 Delsaay
e 10

an fdg tan
e £ 1

ond 4w




6,74‘(5‘”“/’1‘%{ rte & lang 4

Shantung Christian University,
Tsinan.

September 16th, 1926.

As you have now become a student of this university I
would like on behalf of my colleagues and myself to offer you
a hearty welcome, and to express the sincere desire that you
will enjoy your period of study here. We hope that you will
feel comfortable among us and will take an active part in the
life of the place.

The old familiar words that ‘‘it is more blessed to give
than toreceive’’ are as true of education as they are of every-
thing else in life, and the prosperity and progress of this
university depend just as much upon what you each are able
to contribute to the life of the institution as upon what you

may individually receive from those you meet here.

We want your help in every kind of activity. We need
you to help in the formation of a strong and healthy public
opinion and in the creation of a united corporate spirit. We
need your enthusiastic cooperation in athletics, in the various
student organisations, in the University Christian Association
and in all other expressions of student thought and life. We
want those of you who are fond of music to join our choir and
assist us in improving our musical standards. Most of all we
want your enthusiastic support in our religious meetings and

in the various forms of social service.

In this university, as you probably know, attendance at
religious services is entirely voluntary. That is not because

we consider these meetings unimportant, but because we be-

lieve that respect for humar personality and for the unfettered

exercise of the human will lie at the very heart of true re-
ligion. We earnestly hope that you will make a practice of
attending our Sunday services and of joining with us in our
daily prayers. A seat has been reserved for your use in the
university chapel in Pew No....... . __, and we would like
you to feel that you can go into the chapel at any time for
quiet meditation and worship.

We believe that the greatest things in life do not consist
in material possessions but in spiritual values, and that in true
religion, the religion of the Father whom Christ has made
known to men, we shall find all that we need for ourselves
and for our fellows. It‘is in the hope that you and we may
succeed in our quest for truth, and in our search for power
wherewith to attain our ideals, that I write to ask your co-
operation in making the religious life of this uniyersity a re-
ality.

We hope also that you will decide to make a personal study
of the claims of religion, either in the special courses which
are offered or in one of the voluntary Bible circles, and that
you will take an active part in the various forms of com-
munity service which will be arranged at the Extension Depart-
ment and other centres.

With all good wishes for your success.
Believe me to remain,
Yours sincerely,

HAROLD BALME.
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Dr. Eric M. North,

China Union Universities,
150, Fifth Avenue,
New York.

Wt dear Dr. iorth,

dany thanks for your letter of September 7th sending
extract from lirs. Avann's letter.to you regarding tune trans=
fer of Miss Frances Wilson, and also enclosing copy of your
letter to ir. Carl Sipple. we are very grateful to Mrs. Avann
for the fine interest which she has taken in the assignment
of Miss Wilson and 1 hope it will mean that the wWomen's board
will ce similarly prepared to approve of this transfer.
Our ledical Faculty and University Senate nave toth taken ac-
tion extending a unanimous invitation to i1ss Wilson and 1
nave sent you a catle to tinis effect in tne following words:-

AJTAEXAVANN Advise at once Avann

WILSNKHIZK Wilson we send a hearty invitation
MISS WILSON Miss wilson

YAUDRIFJOR transfer ‘'sinan

If Miss Honey 1s also appointed bty tne wetuoalst
Women's poard we shall now have eight memPRers out of tue
fifteen originally asked for at tune time of tue amalgama=
tion with the Lorth China Union uedical College for women.

Of that total of fifteen we have teen looking to the Presby-
terian and lethodist Women's boards to supply siXx workers
each. At the present time the former Board is representea cy
Dr. Scott, Dr. Waddell, Miss Vanderbilt and Dr. Arabella
Gault, whilst the iethodist representatives will cte Dr. Heath,
Dr. iorgan, Miss _Honey and uiss Wilson. Will you do all tLat
you can to secure two furtuer appointments from each of these
Boarus? In view of our serious nursing situation 1t woula ce
as well if at least thnree of this numcer, if not all ftour,
should ke nurses.

We have not yet received any news of kr. Sipple's

movements but hope that he may te travelling on the "Empress

of Canada" with Dr. and irs. liosse, in which case he should

ce arriving here next week., irom the record which you give

he appears to re excellently fitted for the post. I wish he
coulc have got nere a month earlier. in the abhsence of

any word from you &s to your success 1n securing him at the
time when school opened we have teen otliged to take on another
temporary teacher for this term, which will make rather a

04 ]
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strain upon.the Arts btudget,

I hope by this time that ur. Garside will have reach-
ed you and 1 know you will like him, We miss him greatly at
this end but are glad to tnink of tne very important work
wihich he will re doing for us in North America. We shall
expect to hear from him or from you as to any material which
he may need for publicity purposes.

With kind regards.

Yours very sincerely,

i







October 22, 1926.

vanc il SDard ol the Cnurea

seieg el it Ye

Dr. Barold Balme,

President Shantung Christiazn University,
Tsinan,

Shantung, CHINA.

My dear Dr. Balme;

As treasurer of the Norts American Joint Board of Shaatung
Christian University 1 am running up agalnst some questions which must be
cleared with the field at omce. I hope that I have not exceeded my authority
in handling some of Snese mattere here in the United States.

For instance, the main question is this. From time to time
I have been receiving from Dr. North, Secretary of the North American Section
of the Board of Governors, bills with his oK., asking that payment be made
from my office. As you know, there is very 1ittle money in my hands ae
Treasurer of the Joint Board,-only the 4l00 per year which has been provided
oy the Presbytorisn Board ana which, I understand, is g10C of their contribu-
tions to current work. At tne time that Dr. North sent me his largest iist
of bills he also remitteu to me 1,000, whioh representec the contribution
oi the General Board of the Churci of the Brothren. There was no time to
write about the payment of these mitters. Dre North needed the money at once
and the items which he presented were all expenses anich his office had been
suthorized to make. I thererore depositec this $1,000 to our account im this
country and paid the expenses which he hao submi tted. My account stands &8
fcllows, as treasurer of the North Americas Joint Board: (enclosed). Under
aisbursements item number two came to me o.k'd by Dr. North and I paid 1t.
1 now see that I should not have don® this. 1 am enclosing this bill,
together with the check from your office which this company has reutrmed %0
me. I believe that tais item which was ordered from the field and which 1
paid, only to find that you had not expected me to do so, brings up this
question. Do you desire to go oa as was done when Mr. Cassatt was Sreaswrer
of the University?

He always carried a New York account and paic these bills
from the field. Perhaps you are still doing this same thing, but very often
the length of time whioch it requires to get a bill out and get & remittance
back scems very long to the company from which the goods were ordered, and
when they find that there is an ofiice of the University here in the United
States they press us for paymeat. I waaut %o do exactly as you-wish inm this
matter. I am only endeavoring to let you know that I am trying to serve the
University as it seems pest. I realize that if this &s dome you should sead
me copies of any orders whioh have cowe to the United States, so 1 amy have
proper guthority for payment.

In the meantime, in order that the Gemeral Board of the Chureh
of the Brethren should get credit for their gift to current work, will it be

(05[]
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necessary that your office actually handle this money? If it is, then I
think 1t will be well. for you to romit to me ccvering the di sbursements

as 1isted here, and I will then return the chock to Shantung. The sig-
nature on the check which I am snclosing, covering the parchase from

D. #. Beath & Company, is tuat of Ronald F. Adgle, so I take it that Shantung
now has Mr. Adgle acting as treasurer. 1 will, therefore, sead i copy of
this letter to him, but I did want you to know about it because I think you
understand the situation here in America.

we are having a mecting today of the Joint Board, and we
expect to receive a great deal of help from Mr. Garside at this meeting.

wita kxindest regards to you,

Yours truly,

sssociate Treasurcre




SHANTUNG CHRISTIAN UNIVERSITY

TSINAN, CHINA

OFFICE OF THE PRESIDENT <oth Uctoter, 19Y26.

Dr. Eric u. North,
1oV, Fiftu Avenue,
New York.

My dear Dr. North,

i am glad to tell you that ur, Carl Sipple safely
arrived nere witn Dr. and ®rs, Mosse a week ago and 18 already
taking up nis duties 1n lue kuglisnh VDepartment, We nave had
nim staying in thne house with us since his arrival and 1 find

him thoroughly attractive and promising. He 1s an enthusias-
tic ana keen worker and most willing to fit in with conditvions
&s he r'inds thnem., 1 nave every hope that ne will prove to

be a complete success and am grateful to you for your efforts
in securing him for us.

With kind regards.

Yours sincerely,
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hantung Christian University

DreHarold Balme,
Shantung Christian University
Tsinan, Chinm

Ky dear Dr.Balme:

I enclose copy of a letter fram DreAlbert V. Hardy and copy
of my reply. 7ill you please advise me whether I ought to hold out
any hope to him either on the ground of a possible wvacancy or on the
ground of yvour feeling that he is the kind of man you would want at
the University?

T have to acknowledge receipt fram you of auditor's certifi-
cate. T will send this on to lireArmstrong for the purposes of record.

In .a day or two I shall be writing you of the recent meeting of
the llorth American Section.

I am glad to have the copy of the letter which you have sent to
the students with reference to the religious life of the University. 1
remember similar letters which Dr.Frafices Brown used to write each year
to us when wo were students at Union Seminary, and phrases and impres-
sions from them are still in my thaught.
[}

/o acknowledge your cablegréw of October 8th extending hearty
invitation to Miss Wilson. '‘e have not yet had the word of the results
of the meeting of th, Tiomen's Board which is goiig on this week,

Cordially yours,

Ece MWL

Secretary, Horth American Seoction

Baard of Governors

Shantung Christian University
ElNaH

Enc.l




SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, CHINA

OFFICE OF THE PRESIDENT sth Novelﬂber, 1926.

Dr. B. i, North, \

¢/0 China Union Universities,
150, Kitun Avenue,

New York.

Dear Dr. North,

Many tnanks for your letter of September <Yin enclosing
memorandum of meeting of tade representatlves of Lune rive
union colleges. 1 am 1nterested toO near of tane sieps wuichl LuEy
are taking. 1t suould all nelp forward (e work o coorain=
ation and joint prowotion.

By tiis time you will nave Wr. Garside hara at work
and we shall expect to near from you Or from aim from time
to time as to any material whichn we can supply you from
this end. 1 nave just received one long letter from Garsiae
written shortly after his arrival in New york, which tells
me tnat ne coula find no copies of the ¥ield soard minutes
of last June nor of ouf printed report. Thnis 18 certainly
extraordinary news, for we sent a CoOpy of each to every memper
of the Board of Governors individually,and a packet of ten
extra copies was addressed airect to your office. 41 hope 1

snzll hear from idr. Garside that they nave turned up. uean=
while we are sending another packet of the minutes to your
office. “he report, i sm sorry to say, 1s now out of print.

Witn. rererence to the $L,UUU wilch you nave received
for cue university frowm tue Cuurcn of tue preturen, we should
ce glada 1T you woula Kindly pay thls 1n 1o tne pangers'

Trust Co. where we nave &n account upon widici we araw from
this end for any purchases wuich have to te paia in gold.
Would you kinaly let me have a note to Lue effect tunat tuis
mouey nas ceen depusited.

We salely receiveua tune catlegram [rom Mrs. Suaw Wilth
reference t0 Lue pullalily MMiiu 1or e Hospital., 4 suall ce
CTlaglng up Luls datier Lerore (ue adalnlstirallve Gouncil
which meets in a fortnignt and will then ce in a position to
write you, sending tune necessary autnorisations. 1ue plans
ougnt to te in a position-to ce finally approved by tnat time
a.,d we should also have estimaties Wwhlci will enable us to say
exactly when we,K shall need the money. Wnlle exciange 13 SO
good it is of course a great gquestion as to wuether 1T would
not pe tetter to transfer it and hold it 1n iexican, put 1
understand that the Women's Vommittee would prefer to keep
it in gold 1in America.

With Kind regards.

Yours very sincerel.i,/ Z
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Shantung Christian University

November 9, 1926

President Harold Balme,
Shantung Christian University
Tsinan, China,

My dear Dr.Balme:

In the same mail with your letter of October 14th with ref-
erence o the mursing situation came & letter from Mrs.Avann say-
ing that the wamen's Forcign Missionary Soeiety of the lethodist
ipiscopal Church had appointed liss.Yyrtle Honey as a Technician
for service in the Medical “chool and she has accepted, but it is
not certain ab this time just when Miss Ifoney will be able to go
as she has a laboratory here which she is operating and which she
must 'dispose of before she ean go. MNrs.Avann also writes in ref-
_erence to the appointment of Miss Wilsen. I quote from her letlter:

"ss 1 understood i, the status of the matter was as
follows: Niss Wilson had expressed herself as willing to
aceopt the invitation extended by the Medical School of

Shantung Christian University, provided the Bishop and

the Horth China Conference, and the Society here at home,

approved. I was expecting to bring the matter to the

Society but felt that our action would logiecally follow

sore sction of the llorth China Conference and the Bishop

4n the watter. I waited for some report, but nome of the

latters which I received reporting the soenference con-

tained any word coneerning this matters further than that
there were no changes in appointments. J had a letter

from Bishop Grose aftor he closed the Nerth Chins ¢onfer-

ence in which he spoke of a mumber of matters in connection
with the conference session and with our work, but there
was 1o word concerning Miss Wilsam. I finally decided on
the last day of ocur meeting in Peoria to ask the Society
to take conditional action approving of Miss Wilson's
4transfer from Peking to Tsinanfu, if and when the transfer
was approved by the conference and the Bishop. This astion
was taken and so far as we are coneerned, the way is elear
for yiss Wilson to go. Of course as administrator of the

Forth China conference for cur Sosisty I should not want

Miss Wilson to be transferred unkil the work in Peking éan

be adequately cared for, It may be that the conference will

:‘otb‘o-nuag to rolmhu'ulti;,g:: n::mu;::
now coming on furlough, will be retu: }0 the
umq-bhtund'ﬁ wma&vh
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Dre.li.Balme-2 -

Peking or Tsinanfu as we had none for appointmont at this
mooting."”

Apparently the matter is now transferred fram Ameriea to
China for the completion of negotiations.

In accordance with your letLer of October l4th I am follow-
ing up Miss odge and Mps.Avann further with reference to additional
arpointments. f

Cordially yours

Secretary, North American Section
Board of Governors
Shantung Christian University




Koverber 10, 1926

Dr.m"ld B‘m.
Dre He He ‘.'1'1“.
Nre Ay Be Amstrong,

Dear Fellow Secretaries:

I an forwarding herewith to each
utes of the meeting of the North American
of the Section's Executive Committee on Oeto
nowledge the receipt {rom Dr.feir of the nimtes
and September meetings of the British Section and to indigate that
actions of the British Section in these meetings were before the neet-
ing of the North American Section on October 22nd and the mimites of
the lattor indicato the concurrent action on the part of the latter,
Most of the items came from the mimutes of the Field Board of Managers
in June. : ‘

In Dr.eir's letter to Mr.Armstrong under date of September
16th, he radses the question as to formal procedure in the matter of
the recognition of jolnt action by the two Seotions, I an in agree-
ment with him that lr.Armstrong as Secretary of the Board of Governors
is the one to certify to the Field Boards the items whieh have been
passed by the agreement of the two Sections, and I should presume that
in the case of items of delicacy or of very great Ihportance this for-
mality might be followed, :

Mearmwhilo, it is my thought that if Degiieir and I $ndicate
in the minutes of our respéctive Seotions by a ngbe or not the
action of our Section is completing & previcus action of other,
the matter will be clear so far as routine and general business is oon~-
cerned, — It is with this thought in mind that I have indicated in the
actions of the Horth American Section both the mmbers of the Field
Board of lanagers' actions, and also included a statement as to the
actions taken by the British Section on these various items, giving
the mumber of the british action in each case,

In the mimites of the Korth American Seotion eomment

. be made, I think, only upon one or two items . In the eanse of the
action of the Field Board of Managers, 6, with refertnse to re-

gistration of Christian schools and eel. ._&0%1'

R ¥ R VO 8
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Dr.Balme, nr.m. MroAmstrong-8

British Seotion was noted with their judgment that tha phrase “without
compromising the Christian character of the Institution” was a suffi-
olent safeguard, The matter was discussed quite fully by’the North
American Section, tut as there was net full agreement as to the wisdam
of moving forward with registration to the degree that the action of
the Field Board of Managers seemed to contemplate, the Section took

no action, anticipating further study of the problem on the fleld and
further report from the field.

Your attention should also be directed to the statement of the
financial needs of the University. The items in this statement are
those set up by the mimytes of the Field Board of Fanagers as indicated
by the refercnces under each item, lreGarside, who has taken hold of
the problems involved in the campaign with much earnestness and energy,
has added at my suggestion the desoriptive statements, and has-made, as
indicated, a tentative distribution of how the endowment for Chinese
staff and ourrent expense would be used. lir,Garside has made full use
of the data from the field, but it is understood that spthorities on
the field will go fully over these statements and modify them so far
as they need modifying, and bring up any further aew light which nq
sesm to be desirable for a olear and full statement of the raison d'etre
of each of these needs. | \

Your attention should also be directed to action 31 of the Exe-
cutive Committee in which, as instructed by the Section, the Executive
Committee reshaped the statement of needs in approximate order of ur-
gency. This sochedule has been shaped largely 1ty Yre.Garside in consul-
tation with others, and it is our expectation that upon this also the
authorities on the field will oamment,

Y,

Seeretary, North, imerican Section
Board of Governors
Shantung Christian University
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Shantung Christian University
November 11, 1926

President Harold Balme
Shantung Christian University
Tsinan, China,

My dear Dr.Balme:

The enclosed letter covers in brief the mimutes of the re-
cent meetings of the Seection, and I think I need add 1ittle to them in
writing direetly to you except on one or two points, PFirst of all, I
may say that all of us look forward with satisfaction and hope to the
new term whioh you are now entering upon as the President, We hope
that it may mean much to the University to which ygur services have
been sc splendid.

: I trust that you will find that the actioms of the British
Section and the North American Section have satisfactorily dealt with
the items in the mimtes of the Field Board of Managers of June 18th
which T have to acknowledge, together with the reports of the of fi-
cers and your letter upon theme If there is any item overlooked please
let me know,

The hesitation upon the matter of registration appearing in
the failure of the North American Section to take aetion was, as you
may guess, a feeling as to the conservatism of the Presbyterian Mission
and the PresbYterian Chinese constituensy which is in the
Shantung North American Sectiomw by the repres p2 e by~
terian Board. I will try to sound this out a 1 ﬁcw tely

and to get a better expressdon of it than I Soul gipe W’ from my
memory of the points which were made. '

Mr.Garside has written you as to the stabt of needs ap-_
pearing in the mimites of the Section and also in the mimtes of the
Executive Committee, mnd I need not elaborate on this further. It is
clearly understood that we want the fullest judgment of the field upon
the matter whieh appears in these statements in order that we may De well
supported in any effort that may be necessary to justify the needs and
amounts called for..

Jr.Garside has sailed into the work with ﬂxl.cpirit and prac-
tical energy and skill and I anm sure that in the course of time his ef-
forts will bear fruit. :

(6 |



SHANTUNG CHRISTIAN UNIVERSITY

November 23, 1928,

Dr. Harold S. Balme, President,
Shantung Christian University,
Tsinen, China.

My dear Dr. Balme:

L)

1t appears that the po ints raised in your letter of September 3d

\‘roga;ding the printing of the University's Charter, By-Lawe of the Board of

Governors, Financial Regulations of the Board of Governors, and the By-laws

of the Board of Managers and Regulations for the Internal Organization of the

Uriiversity, have not been taken up in our recent correspondence. ~You will

find enclosed a copy of the 'Act™ incorporating Shantung Christian University, :

a copy of the By-Laws of the Board of Governors (with the correction suggested

regarding the ‘constitution” of the Board of Mansgers) and g‘oopy of the "Finan-

cial Regulations"”, which Dr. North would recommend having printed also. These

documents, 1 believe, are authoritative.

May I inquire what action haﬁ been taken on the field regarding the
duélicatiop.of the seal of the University? Dr. North wrote you on May 18th, I
think, r;conmendinz that if practicable, for he did not know whether the seal
had orggzinally been cut on the field or not, three sets of dies and matrioces
be made and forwarded to Mr. srmstrong, Dr. Weir and himself. We seem to have

no further word regarding it.

Very sincerely yours,

Secretary t6 Dr. Eric .M. North.
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SHANTUNG CHRISTIAN UNIVERSITY

November 23, 1926,

Dr. Harold S. Balme, President,
Shantung Christian University,
Tsinan, China.

My dear Dr. Balme:
/
1 believe you will be interested in the following quotation from
a letter dated November 15th from Miss Myrtle E. Honey:

"Your question as to when I expect to be able to go is one
which I am sorry that I cannot answer definitely now.

'No doubt you are informed of the fact that I have a lab-
orstory and it is due to this very fact that I cannot be
certain just how soon I ean go, since I must first make
some disposition of that responsibility before I shall be
free to do as I desire.

/

"The lease which™I hold does not expire until spril 30th
1929 and because of unfortunate circumstgnces attendant
upon the purchase of the laboratory the business is not
at present profitisble enough to appeal to any would-be
purchaser as a good busines risk.

"Unless by some means I can obtain a deisrable settlement
from the man of whom 1 bought the laboratory, 1 shall
probably have to be responsible for the rent until the ex-
piration of the lease.

"I am hoping that it will be possible to make some sort of
settlement so that I can make plans to go out next August,
but at present this can be only a hope.

"I am sorry not to have more cheerful news, but since you
ask the question, I must answer it in my present knowledge.

"] assure you it is a great disappointment to me not to be
able to go this fall.”

Cordially yours,

Secretary, North American Section.

\

(i
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SHANTUNG CHRISTIAN UNIVERSI'W{l
TSINAN, CHINA

W\
OFFICE OF THE PRESIDENT | \E E“E(‘ e 23rd Novenmber, 19286.

\
| B

Dr. Eric ¥, North, Dr., H, Weir,
160, Fifth Avenue, 32, Furnival Street,
New York. London, E.C.4.

Dear Dr. North and Dr. Weir,

Ve have just completed the meetings of the Finance and
Property Committee, the Administrative Council, and the
Council of the Women's Unit, and the minutes which I am en-
closing with this letter cover the actions of all turee todies,
They are now being circulated amongst the remaining members
of the Tield Board, but as it is very unlikely that we shall
have opposition to any of these actions, seeing that they
represent the unanimous findings of those who have been pres-~
ent, I am forwarding them to you at cnce. Should it so happen
that objection was taken to any of these minutes I would of
course let you know, Altuough coumuniccations in China ure
still somewhat uncertain we uLad & very fair representation,
particulurly in the Women's Council, and the discussiona were
most helpful., I will now expiain such minutes as seem to re-
quire comment.

These conaist for
the most part of new representatives of cooperating missions
but the fact that the Wesleyan ilissionary Society have elect~
ed Dr., Chiang in place of Dr. Cundall means that our Field
Board now almost has a majority of Chinese members. If, as
is quite likely, one of the other cooperating missions also
chooses a Chinese representative in the near future, the Chinese
majority will be absolute.

The gravity of the
situation in the hospital was brought home to the members of
the Council in & somewihat dramatic fashiom, for while they
were holding their meetings one of the foreign members of
staff, Dr. Mosse, was taken to hospitel for a serious abdome~
inal operation and there was not a single foreign nurse on
duty. In fact for the first few nights he was looked after
by the voluntary help of his medical coileagues. I have al-

064
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Dr.North
Dr.VWeir

ready written so wmuch on this subject that there hardly seeas
need to add more today except to beg you to leave no stone
unturned to find a quick and satisfactory solution of the
problem, We need to remember that it is two-fold., On the
one hand there is an urgent need for assistance which can if
necessary be regarded as of a temporary nature, which would
carry us through the next two years, On the other hand there
is the larger need of the tuilding up of an adequate perman~
ent staff, Missions which do not see their woy at present

to assist in the latter category might perhaps do something
for us in the former, but as this t pe of question is largely
settled at the home base and our on y real channel of commun=
icution with the home toards is through you, we are depending
upon your sympathy and energy in pressing the matter to =
solution.

665. GOVERWYENT RRGISTRATION, —"’/’/]

We had an interest-
ing discussion on the newer developments with reference to
the conditione under which mission schools and colleges could
register with the government, and there wig yreat satisfac~
tion expressed at the interpretation of Clauge five which has
been officially given by the Ministry of Education. Beo far
as thls university is concerned it was felt that this inter-
pretetion removes any difficulties which we might otherwise
have felt =8 to the risk of compromising our Christian pur=
pose, for as you know we have alrea adopted the voluntary
principle in matters of religious worship and Bible Class
instruction., We are not yet in a pesition to apply for re-
gistration even if the Board of Managers and Board of Gover~
nors were prepared for us so to do, as we have not yet ap~
pointed a Chinese Vice-President, nor have we yet an absolute
Chinese majority on our Field Board. There is also a large
qQuestion as to whether it would be advisable to push matters
too fast so long as the central government at Peking is so
unstable. The Administrative Council felt, however, that
they should leave the way open to the edminigtrative officers
and Jenate to proceed with their enquiries directly the re-
Guirements of the Ministry have bteen met, and as soon as con-
ditions appear to be favourable, The minute, as you will no-
tice, does not actually commit the Pield Board of Managers to
an agreement to register the institution, but it sets us free
to push our enquiries a stage further and to ascertain whether
the government would be prepared to register us if we decided
to make application. I think that is probably the best place
to leave the matter at present. We are keeping in touch with
the at:po that are being taken by other institutions in this
direction.
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You will remember
that at our FPleld Board meeting last June it was decided
that the Administrative Council should ering in & nomination
for the post of Chinese Vice-President at their next meeting.
There has so far ceen no opportunity for definite action to
be teken along this line and the Council tuherefore decided
to appoint Dr. Chang Po-ling and myself, in association with
Bishop Scott.,as a Nomination Comaittee., I hope to be going
to Tientsin shortly for conference with bx, Chang on this
subject, It is possible that if an appointment is made it
would take the form of electing one of our present members
of the Chinese staff who would also continue his present
duties., This would avoid the necessity of finding & new
salary for the present. However no action has tveen taken
along those lines und untll the nominating committee has met
and made its recommendations we cannot be certain as to what
will te considered the best policy.

667. AMBNDMENTS TO BY=LAVS.

These as you will
notice ere in line with the recommendations of the Board of
Governors at their meeting last April and are simply giving
effect to what was then decided upon.

668. ALUMNI AND DEGREES,

Since the adoption
of the regulation regarding the conditions undex which
former alunni can tecome eligible for degrees we have found
tuat this rule works hardly on two different types of cuses.
In the first place there are a certain number of thoroughly
keen men who recognise tihat our stundards for degrees ure high=
er than the standards under which they graduated and are per~
fectly prepared to undertake special work along whatever
syllabus we ourselves may prepare, and to submit themselves
for examination or other test. The one serious difficulty
is our requirement of a year in residence, Those who have
seen me on this subject freely admit that it would be far
more to their advaentage to come here and do special work in
the university than to pursue any studies which we may set
while carrying on their present work, but it is an economic
impossibility with the majority of them to leave their posts
for nine or twelve months in order to carry out this require-
ment. To do so would involve saving up sufficient money to
keep themselves and their families during this year, while
at the same time running the risk of losing their present
positicn,
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OQur object in passing this regulation regarding for-
mer alumni was to encourage any of them who are ambitious
and keen to follow such studies as would bring them up to
what we now regerd es the Bachelor's standard., We have bhad
long discussions on this question toth in the Sesate and in
the Deans' Comnittee and we have unanimously decided tiat
provided we could secure the neceassary pafeguards we ought to
relax our requirement of residence and mske 1t possihle for
these graduates to do such work as we may require away from
Tsinan if they find it impossitle to return to the University.
You will notice that in the regulations wuich are now pro-
posed we have included safeguards at tarce separate points.
In the first place any men who wish to avail thenselves of
tinis privilege must send in tueir application to taat effect
before July 1928, In this woy i1t will ce stumped vy a tea=
porary measure, designed to dezl with a transitory c¢onuition,
In the second place, both the faculty «nd the Senaie must ap=
prove of this concession teing grunted to euch indiviaual
applicant, such approval being naturally bused upon the length
of time which hos elupsed siuce his greduntion, (those who
graduated shortly tefore 1l92b are of course far closexr to our
present degree requirements than thogse who took thieir course
many years ago), and upon the kind of work wuich he has been
doing since thet time. 1In the third place the syllecus of
work which is required of the student and the examination or
gpecial thesis which are besed upon that work will elso need
the approval of faculty and Senate, We shall probsbly reqguire
that this work is carried out under some kind of supervision
and shall of course need to heve absolutely reliable guaran<
tees that the thesis or examination represents original work.
Under these safeguards both Senate &nd Administrative Gouncil
feel that this concession should be granted.

The second type of ceses which this auendwent aims at
providing for is that of old graduat.s like Dr, Han, Dr. Hou
and many others who, since their graduation, have already
pursued post-graduate study or have done special research
work which has brought them to a standard far higher than
thet wihich we now require for = Bachelor's degree, It would
of course be menifestly absurd for such men &s that to be re-
quired to do a year of special work either in residence or
out of residence, snd all we should need in such & case would
be tne submission of some thesis or possitly the sitting of a
special examination., These cages would alsoc need to te close~
ly scrutinised vut it is not difficult to set up standards
guch as would rule out those wno are not strictly eligibtle.
With this explanation I hope the Board of Governcrs will see
no difficulty in endorsing the recommend:ctions of thue Admin=
istrative Council.
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669 . WRIGHT ‘08 . \///

We have not yet
heard what action has been taken by the American Section of
the Board of Governors regarding the proposed Whitewright
Memorial and only have before us the action of the British
Section of September last which suggests that it would not be
possible to issue any public appeal in Great Britain, beyond
making known the existence of such a fund to interested friends
of dr, Whitewright. Although we realise the financial strin~
gency which exists everywhere it seems to us that it would
appear to be peculiarly lacking in appreciation of a very
unique piece of service if no memorial to Mr, Whitewright's
forty years of lakour was to be erected here, and the Admine-
istrative Council feel that at any rate we ought to launch &n
appeal in China, It is very difficult to say what response
we should get, owing to the scattering of those Chinese friends
who have known and appreciated his work, but we are thinking
of issuing a leaflet and of trying to secure subscriptions
from individual givers. It may be a lcng tine before we can
secure sufficient funds to erect the hall which we would like
to put up and KMr., Williamson has suggested that instead of
reserving the sum collected in Lr, Whitewright's life~tiwe as
a nucleus towards this new hall it would really be far better
to spend that money upon enlargements of the existing bulldings.
We have a«t the present time a lecture hall in the Extension
Department which is capable of seating between 400 and 500
people, We are told by builders that at & compuratively mod=~
erate cost we could enlarge the capacity of that building by
the addition of a gallery to a seating accommodation of about
800, This would take care of such audiences as the Extension
Department itself needs to cater for and it would also serve
temporarily for the general purposes of the student body of
the university, It would not in any way be ideal as a per-
manent convocation hall for the university but it would not
only bridge over the time until such a hall could be built
but would be of permanent value for the ordinary activities
of the Extension Department, The Administrative Council have
therefore decided to recommend that the money already in hand,
and which amounts to approximately $11,000 ilexican, should be
used in the Extension Department itself and that new contribu-
tions should be kept in reserve for the erection of the pro-
posed new hall,

670. AUGUSTINE LIBRARY.

I think this minute
is more or less self-explanatory, but I do want to ask your
cooperation in making our need for books known to interested
friends or churches. We huve an excellent library btuilding
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and through the kindness of the church at Winnipeg our opare
maintenance is cared for, so that any money which is subscrib-
ed can go directly into the purchase of books. I cannot help
thinking that there must be Foundations in Horth Amnerica and
Britain which might help us by the gift of various volunmes.

We also need gifts of money in order to increase the .lmber
of Chinese books which we can purchase and to make provision
for further clerical assistance in the preparation of cata-
logues and card indexes.

673, FINANCE & PROPERTY COMMITTEE REPORT.

I now have to deal
with the report of the Finance and Property Committee. This
Committee met for a day prior to the meeting of the Adminis-
trative Council and the recommendations which they have made
represent very careful consideration of the matters brought
before them,

(a) Plans of New Hospital. These plans have been
prepared bty a Shanghai rm and have gone backwards and fore
wards between the various departments of the Medical School
and the architects during the past year. They have also been
laid before the China idedical Board and we have been «ble to
incorporate the most important of their suggestions. The
plans as finally presented represent what will we believe
prove to be a most serviceatle and well-equipped hospital.

We hope to send copies of these plans to toth of you so that
there is no necessity for me to enter into any elaborate dis~
cussion., We have at the same time received a careful estimate
drawn up by the architects, including the building itself,

the mechanical installation, equipment etec.,etc. These fi~
gures have also been carefully checked by various bodies and
we have already received & tender from the firm of contractors
who tuilt most of the lLarger bulldinge of the University and
which was slightly less than the figure estimated by the arche
itects. It would appear therefore that this estimate is
pretty accurate, and as the architects have allowed a ten

per cent margin of safety there should not be any serious risk
of an overdraft. We are submitting copies of these plans and
estimates to the Women's Committee in New York through whom
this money is being subscribed, and are hoping that they will
meet with their approval.

() Autho on for Transfer o + Mrs. Shaw,
Treasurer o e Women's Committee, has intimated to us that
they would prefer to hold the funds for the new hospital
building in New York until they are actually reguired on the
field, We have therefore had to estimate when this mosey .
would be needed in connection with the letting of the contract
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and purchase of equipment. Our present action does not call
for the whole sum but further action will bte needed later to
deal with the baulance.

(ec) rve Engine for Power Plant. A report waus \////
submitted by the manager of power p t showing that since

the installation of new macuinery, well etc. the services of
the plant have been greatly improved and tuere has been an
encouraging profit of nearly $3,000 upon its earnings for the
year. There is every probubility of this profit bein, in-
creased during this present year so that the loan of 7,000
Mex. which was authorised by the Board of Governors & year
ago could very quickly be wiped out. lr. Harkness has however
pointed out thet while we now have an excellent installation
we have no stand-by unit. This means not only that we have
nothing to fall back upon in the event of our machinery get-
ting out of repair but it also means that we are working it
in an uneconomical fashion, as there is no opportunity to
give it a periodical time of rest for overhauling etc. He

is therefore asking authority to borpmow $2,500 Gold for the
purpose of a reserve engine, and this sum, togethcr with the
talance of the previous loan, should be repaid within four
years. There is just a bare possibility that it will not be
necessary to buy this engine as it may happen that the type
of installation which the engineers decide to put in the new
hespital (this is a point on which they bave not yet reached
a conclusion) would be such as could be used as & reserve unit
for the whole university. In that event this loan will not
of course be contracted, but this action is taken so as to
give the necessary authorisation if it is found to Le needed.
I may add that we shall not need to gv outside for this wmoney
as we have reserve university funds which could te utilised
for the purpose.

(d) Middle School Finance. You will remember that
on previous occasiouns I have had correspondence with you onm =
the subject of & grant for the support of the proposed middle 4@"7
school., At one time the British Section promiseu to under-
write half the estiwmated asount on condition tuat tue Lorth
American section did the same, btut unfortunately this condi- ,1/
tion was not fulfilled. It was also suggested to us that we
should attempt to make the school self-supporting by means of
high fees etc., but I have always pointed out that unless we
were simply going to set up a commercial school with its major
emphasis on English, typewriting, took-keeping etc. there was
little or no hope of securing sufficient students paying large
tuition fees to cover the cost of maintenance. Our present
experience has justified this rather gloomy prophecy. We
reached a point this year when we were compelled to make a
start at this middle school, as it is impossible to carry on
our Department of Bducation without it, and as we should other-
wise have lost a number of students whom we want to get into
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the University, and who could not otherwise secure the neces-
sary preparation. We put our fees very much higher than any
of the mission schools in the hope of paying our way but it

is perfectly clear that we cannot do so without a subsidy, and
it looks as though this first year will show a deficit of ap-
proximately $2,000. In the absence of any spec izl funds from
cooperating Boards the Administrative Council could only ask
the School of Arts & Seience if they could see their way to
undertake financial responsibility, but seeing tnat that
School had decided a year ago that they would have to give up
tie sub-freshman class because of tae tightness of their
budget, and seeing that since that time their appropriation
has been reduced by a further $960 by the action of the Baptist
Missionary Society, I see little or no hope of them being able
to shoulder this burden. What then is to ke done about it?
wWe are in & peculiarly difficult situation. If we keep tue
school going we shall run up a deficit until such time as
special funds are forthcoming from home to supplement what we
can secure on the field in the way of fees. If on the other
hand we abandon it we not only spoil our Department of Edu-
cation upon which, with the warm approval of the Board of
Governors, we are now concentrating our effort, but we reduce
the number of students able to attend the university, thereby
increasing our costs in the collegiate departments. I want
to commend this whole question to the careful consideration
of the Board of Governors. It is one of those places in our
financial situation where we are in atsclute need of new
funds.

(e) English Baptist ifission Appropriation. The action
of the Fnglish Baptist ilission in reducing their appropriation
by 20 per cent has naturally had a very serious effect upen
our budget and &ll the more so as unfortunately this action
bad to be taken at such very short notice. Dr., Li Tien-lu,
the Dean of tne Arts School, is very much troubled to xnow
how to get through without a tig deficit as his finances had
already received a serious tlow during the summer through a
cyclonic gale wuich did nearly £1,000 worth of damage to our
tuildings. If there is any way by which this reduction could
te made up or by which it could at least be limitedu to six
months instead of & year we shoulc bte most thankful, for as
you know we kave simply no reserve with which to meet such
large reductions.

(f) Substitute for idr, Garside. Wnilst this matter
primarily affects the iorth American Section I ougut to offer
an explanation to toth of you. Our Department of Education,
of waich Mr. Garside was an important member, has been
sreatly crippled this year owing to the loss of Ir. Drake.
When therefore the Promotion Committee in New York informed
ve that they were unatle to find a suitatle promotion secre-
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tary in that country and asked for lMr. Garside's return for
this purpose, we found it would be impossible to carry on the
department unless we engaged a highly qualified Chinese who
was competent to take the courses which would otherwise have
fallen to lMr. Garside. We have secured such a mapm but there
is of course no provision whatever in the budget to meet his
salary and residence. As the Promotion Committee in New York
would have undertaken the salary for a promotion secretary

if they had found the right man over there the Administrative
Council felt that it would not be unreasonatle to ask them to
accept responsibility for the support of the man who has been
engaged in Mr, Garside's place. The sum indeed is considera~
tly less than would have been required for a secretary in
America,.

The rewainder of the linutes which I am enclosing
are those of the Council of the Women's Unit. This body is
really a sub-committee of the Field Board of danagers and you
will find its counstitution in the By-luws which we printed
with our ainutes last summer, This is the first occasion
uren which it hes met btut in view of the special reiation
which it bas with the Women's Comnittee in New York Dr. Miner
and I felt it most important to secure tuis meeting anu to
have the whole question of wowen's higher education in tuis
university considered by it. The resolutions which bave been
passed are teing communicated to the Secretary of the Women's
Commi ttee and possibly the simplest thing would be for me to
enclose to each of you a copy of the letter which I am writing
to Mrs. 3haw in explanation of the actions, I should like
later to hear- r. North as to the way in which it seems
test for this business to _Te handled., IXf we regard it mere~
ly in the 1ight ot sub~coumittee work which I report official-
ly to the secretaries of the two sections of the Board of
Governors there iz . danger of losing the interest and sya-
pathetic support of the Women's Committee. On the other hand
we want at all costs to avoid setting up an imperium in inm-
perio. Perhaps Dr. North would have an opportunity of con~
ferring on this matter with the officials of the Women's
Commi ttee and informing me how this correspondence should be
conducted. At our end it ought strictly speaking to be carried
on by Dr., finer but she hes acked me to act for her on this
occasion,

I do not know that there is need to add anything more
today. We are sending you & few extra copies of the minutes
but you will note that in accordance with instructions wuich
we hoave previously received we =re sencing individual copies
direct from this office to each member of the Board of Gove
ernors both in North Auwerica «nd in Britain. 1 would like to
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hear from you both as to whether you prefer us to continue ///JaEE/

this practice or whether you would rather have them im bulk

and distribute them from your own offices. The former method
saves double postage and avoids the risk of & whole parcel

being lost, but it also may possibly leave you in doubt as to
whether the individualf members have received their copies.

I an still puzzled by a letter which we received from lir.

Garside stating that on his arrival in New York he could find

no copies of the printed minutes of our Field Board meeting

last June, nor could he discover that individual members had
received them, According to our books they were not only sent |
to each member but ten spare coples were sent to each of the

New York and London offices. Will you please let me Xnow how e
you wish this handled. IEEEEE———————— /

——"Believe me,

Yours very sincerely,
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My dear Mrs. Shaw,

I nave to acknowledge today receipt of your cablegram
in reply to Dr. Shields' letter, and also of your letter of
October 1lth. I have not previously replied to €ither of
these as there was nothing to report until the Administrative
Council of our Field Board of Managers and the Council of the
Women's Unit had met. These meetings were held Last week and
you will already have heard from Dr. iiner with regerd to
tnem. Sne, I understand, is forwarding you & copy of the
iinutes of the Women's Council, and we shall re sending you
within the next few days a copy of tine Administrative Council
actions. As Dr. ldiner has been appointed Secretary of tue
Women's Council correspondence with your commlttee would
naturally ce conducted Ly her, but she has asked me to send
a covering letter with the minutes in order to explain some
items with which she is not entirely familiar,

T will now take up the main items seriatim, using the
same numbers as those of the minutes.

CWU 2 - MEMBERSHIP OF COUNCIL. As this was the organ=-

ising meeting of our

Women's Council we
thought it wise to have a clear stetement as to our member=
ship. Vou will notice that there is still one vacancy among
the elected representatives as the women's Foreign Missionary
Society of the Methodist Church are now eligible under our
constitution for two members. I have no doubt that an ap-
pointment will be made shortly. We are also able under our
constitution to elect four co-opted members and as up to the
present we have only one who comes under that category, we
took the opportunity at this meeting to invite tnree Chinese
ladies to join tne Council. I greatly hope that they will
see tueir way to do so and tihus bring the Cihinese view=-point
more strongly to cear upon our agelitcerations.

CWU 7 - NURSING SITUATION. This matter, 1 know, is
already much in your
mind and 1 am sure that

the Women's Committee will do all that lies in 1ts power toO

bring us speedy relief. The situation 1s an urgent one as it
affects not only the carrying on of our present hospital work
but also the obligations under which we have placed ourselves

=
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in connection with our training school. We have at present

a large numbter of Chinese nurses who are under instruction
tut although we have some splendid Chinece graduate nurses

it is altogether unfair to place upon tunem tie whole burden
of training and supervision. The mission hospitals are
everywhere crying out for well-trained Christian nurses,

but we cannot discharge our responsibility to tnem unless we
have an adequate staff wiho will both provide for tine instmuc~
tion of our probationers znd also exercise a close personal
and spiritual influence upon them all. Our present need for
nurses is really two-fold. In the first place we need tem=
porary assistance to carry us over our immediate emergency
for the next two years. In the seconc place we need to start
at once to build up a permanent staff which will be in reaai-
ness by the time the new hospital is puilt and equipped.
Missions which cannot at present assist with permanent help-
ers might perhaps bte induced to meke temporary assignaents
and we should be grateful for anything that your committee
can do to bring about such appointments.

CWU 8 - INVITATION TO MISS FRANCES WILSON. We have
been great-
ly encour-

aged by the report which has reached us from America that
Mrs. Avenn is endorsing our appeal to Miss Frances Wilson to
come to our rescue in the administrative work of our nursing
school and hospital. We areée noping that we may hear that
favouraltle action nas been taken by the Board on this request
and we would be grateful if you would assure liss Wilson that
she will have the strong support of our Women's Council as
well as of the University staff., 1t will te a great sacrie-
fice for the Sleeper-Davis Hospital to give uer up ana this
places an adaditional burden of responsicility upon us to see
tnet such conditions are provided as will give ner good hope
of tuilding up an adequate and efficient staff. bishop Grose
nuzs already informed us that he could only conseut to tue
transfer of Iliss Wilson on the condition that tnere was some
guarantee of an adequate staff of foreign nurses. At tue
present time we have five foreign nurses actually appointed,
not counting ¥Migs Wilson, of whom the fifth, Miss Vanderbilt,
is at present at the Peking Language School. A careful es-
timate was made last summer as to our minimum requirements in
preparation for the new hospital and it was decided that in
order to make due allowance for furloughs end other emergen=
cies we ought to have not less than twelve foreign nurses.

If Miss Wilson come to us there will therefore still e six
more vacancies to fill up, and if tney are to be ready for
duty by the time the new hospital is finished it is most im-
portant for them to te on the field as quickly as possible.
The other alternative, which we hate to contemplate, is that
we may build and equip the hospital and yet be unatbtle to open
it for lack of an adequate nursing staff,

15
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CWU 9 - SOCIAL & RELIGIOUS DEPARTMENT. I feel con=
fident that
the proposi-

tion to establish a department of Religious and Social Service
in connection with the hospital will win the approval of your
comnittee. The Peking Union ledical @ollege has already nad
great success along this line and there is an otvious need
for similar developments here, <Tnis should serve 2 double
purpose, on tne one hand it will ce a spiendid service to

the patients toth during the time that they are under treat-
ment ana after they bave returned to tueir own nomes, and
will afford an opportunity of following thnem up and looking
after thneir general and religious welfare; on tue other nand
it will afford & training for Cuinese workers whno are needed
for similar gervice in mission hospitals in various parts of
China,

CWU 10 - INVITATIONS TO DR, MARYON YANG
AND DR, VERA HSIUNG. This action:
really con=-
sists of an
endorsement of thne invitation which has already been extended
to these two former graduates of the Peking Women's iledical
College oty our medical faculty. It should not involve extra
funds as we have money in hend for these salaries if, as we
hope, these two well-qualified women doctors see taeir way to
accept tne invitation. DBoth of them have a fine record for
their professional work and their Christian character.

CWU 11 - MISS CATHERINE VANCE. For some years past

Miss Vance hes ceen

connected witin the
student department of the Y.W.C.A. =2nd we know her intimately
@8 sie was stationed for some years in Ysinan. She is Keenly
interested in religious education and would be & most accept-
atle teacher, It was on the suggestion of iiss Ting, general
secretary of the Y ,W,C.A., that we decided to send a request
to the National Committee asking if tuney could see toeir way
to assign iliss Vance to thnis university. Sne would ce a great
strength to the staff and her work in tae training of students
for social and religious service would te invaluacle,

CWU 12 - WIDER COOPERATION IN
WOIUEN'S UNIT. The action which
has been taken under
this heading arises
na turally out of the report of the Deah of Women for last year,
We have At the present time an increasing demend for welle
trained Christian women teachers and an increasing number of
applications from splendid Christian girl# whose knowledge of
English is not sufficient for their admission to Yenching or
Ginling tut who in all other respects are admirably fitted for

1
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collegiate training. If we ere to do justice to this oppor-
tunity we ought to e making provision for the accommodation
of such students and also ce planning for tiae addition of
some women members of staff, especially in thne tuaree depart-
ments specified., I do not forget that your committee nas uad
to delimit its functions fairly strictly btut I do beg that
they will again consider whether the time has not come when
it is possible to meke at least some advance in this direc-
tion. The cry for trained workers is tecoming more clamant
every day. The problem of devolution is on everycne's lips,
and there is going to bte a growing movement towards the trans-
fer of responsicility from the foreign missionary to the
shoulders of consecrated and well-trained Chinese., This move-
ment has already obtained great impetus so far as wmen workers
are concerned and it will te little short of tragedy if tne
movement is to be held up indefinitely on the women's side
for lack of trained women leaders. We have the plant and

, equipment and to a large extent we have the staff. We have

| the students a2t our very doors applying for admission. All
that it needs is that we should meke some provision for extra
dormitory accommodation, for the comparatively small expenses
of maintenance and for the appointment of a very limited number
of women teachers.

CWU 13 - POSSIBLE NEW LEMBERS OF STAFF. it is in
line with
the former

minute that tnis action has been taken and we would ke very
grateful £mx if your committee would make enquiries regarding
the two Chinese women now studying in America who are mention-
ed in tais resolution. Dr. Miner will ce acle to supply all
details concerning them., Here again is & place where we needa
to tace a cold forward look if we are to prepare for the day
when the work of such an institution as this is increasingly
devolved upon Chinese shoulders. 4t is only in so far as

we nre able to secure qualified Chinese workers while they are
still comparatively young and train them up in our own staff
that we can hope to broaden the basis of Chinese responsircil=-
ity in the administration and control of this university.

CWU 14 - MIDDLE SCHOOL FOR GIRLS. Dr, Miner has
doubtless bcrought
before you on

former occagions the serious need which exists in connection
with our higher education of women, owing to the shortage of
girlsa middle schools. Lt is an extraordinary fact that in =
province of this size, with its immense population, its large
Christian constituency,and its strong educational traditions,
there is at the present time barely a single mission middle
school for girls which is capable of preparing tnem for en-
rance to the University. We unave spent consideracle time
during the past years in the endeaWour to induce one or othner

[ 1H
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of the Shantung missions to staff and equip a full senior
middle school in this city tut without success, and it seems
to the Council that the only practical way out of this impasse
is for the university to take the initiative., This will of
course mean that we must either secure funds for the building
Of the necessary dormitories, or obttain means of providing
temporary accommodation in rented quarters. Lt means zlso
that there must be 2 guaranteed subsidy sufficient to cover
current expenses., We feel however thnat if the Women's Com=-
mittee would give this matter their strong endorsement it
might be possible to secure from the various missions who would
send girls to such a school promises of annual grants suffi-
cient to cover the subsidy required. Until tais need is met
there will te a serious gap winich is not cridged over, to say
nothing of the fact tuat women students in our department of
education will be left without suitable practice facilities.

As the Field

Board of liana-

gers in their
Minutes 654, 656 of June last detailed a list of urgent needs
we felt that it would be of advantage to you if they were
placed in an order of importance. 1t is a little difficult
for us to do this, for as a matter of fact all four of these
items are urgent., But it was generally agreed that if there
had to be precedence it should be along the line suggested in
this minute.

CWU 16 - PLOT OF LAND. The plot of land referred to
in this minute is a small
graveyard between our pres~

ent women's dormitories and the Anglican Hostel. We have
reason to rtelieve that it can be secured at reasonakble cost
and can rte purchased out of the balance of funds which are
still in hand for the Women's Unit.

CWU 17 - HOSPITAL PLANS & EBSTINATE. A large amount
of time was ex-
pended last

week in considering the revised nospital plans and estimete.
These plans, as Dr. Shields will doubtless heve inforumed you,
have formed a matter for close discussion in the various de-
partments of the lledical School and Hospital for many montas
past, and have also teen submitted to tine China iedical bBoard
for their criticisms and suggestions. The result is an at-
tempt on the part of the architects to incorporate the various
requirements and suggestions which h&ve been laid before them
and though, like most other plans, the result has had to be
to a certain extent in the nature of a compromise, it is un=
animously felt that the architects have produced a most ser=-
viceabtle tuilding and one which should be thoroughly adapted
to our local needs. Copies of these plans should be in your
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hands long before this letter reaches you, so that it is only
necessary for me to report to you that they have been unani=-
mously endorsed, first by the Finance and Property Committee
of the Field Board of lianagers, secondly by the Administrative
Council Swhich is the executive tody of the Field Board of
Managers) and lastly by the Council of the Women's Unit. Lhey
have also carefully scrutinised the estimate as submitted by
the architect, copies of which Dr. Shields is doubtless for-
warding you, and felt that this estimate gives a reasonable
guarantee that the tuilding could te erected and properly
equipped within the funds that are now in hand. One interest-
ing commentary on the accuracy with which the architects have
drawn up their estimate lies in the fact tnat after visiting
Tsinan and spending some days here making enquiry as to local
costs of tuilding etc., they estimated tunat the cost of putting
up the actual building would be ilex. $178,000, We felt that
we ought to have some check on this figure and we therefore
submitted tihne plans and specifications to thne firm of con-
tractors who have put up most of the large buildings of the
university. Tuney had no means whatever of Knowing what was
the figure thnat was mentioned by thne architects but it is a
somewhnc.t remarkacle fact that the estimate which they submit=-
ted was for Mex., $176,000, This gives us confidence that the
figures have bteen very carefully worked out, and the architects
have also provided for a ten per cent margin of safety to
meet unlooked-for emergencies.

We also gave careful thought to the question of trans-
fer of funds from America to provide for the letting of the
contract and for the purchase of the necessary equipment,

Our own feeling on the field is naturally in favour of trans-
ferring most of the money to China and taking advantage of
the excellent rate of exchange and of the good rate of in-
terest (probably not less than 6%) which we could secure from
absolutely reliable sources in Shanghai, otut in the light of
your letter of October 1llth we felt that we could only btow to
your decision to retain the funds in gold. We therefore con-
fined ourselves to the question as to when we should actually
need money on the field for the purposes that I have mentioned
and after careful discussion it was decided that we ougiht to
have not less than Gold $50,000 immediately and a further sum
of the same amount in May next. I am tnerefore commissioned
to ask your committee if they would rte good enough to sell
securities to this amount and to transfer these sums to our
treasurer,

I think this covers all tihe main points in the Council
Minutes apart from those upon which Miss lliner and Dr. 8nields
may e commenting.

It nas been a very great delizht to us to have the visit
from Mrs. Roys and you will doubtless rce hearing from her re-
garding her conference with us. I only wish it were possicle
for you yourself and other members of the Women's Committee
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to give us a similar treat,
With kind regards.
Believe me,

Yours very sincerely,

: /@wzﬁ.@‘_

ey

HB/GVH

Copy to Dr., E.il.,Borth
Dr., H. Weir
Dr. L. Miner
Dr. R.T.Shields




SHANTUNG CHRISTIAN UNIVERSITY
TSINAN, CHINA

OFFICE OF THE PRESIDENT : \ lst December, 1926.

Dr. B, M, North, e O A
150, Fifth Avenue, \ Mg rn
New York. 74‘1

My dear Dr. North,

NV, Just a brief note in reply to yours of October 27th.

¥, Your letter only contained a copy of your reply to Dr. Hardy and
no copy of his original application, so that it is not clear to
us as to wnat position he is interested in. I taxe it however
from the woraing of your letter tuat it would te a post oum tiue
meaical staff and I am afraid we could not holda out nuch nope to
him there uniess of course vacancies occur in the near future which
we are not able to fill with highly qualified Chinese. I shall ke
glad to have a copy of his references when you can sand them.

You are not forgetting, are you, tuat we are looxkiug
to you for an official copy of the Bylaws, Financial Régulations
etc. of the Boara of Governors as finally passeu, for iuclusion
in the pamphlet whicin you nave askeu us to print at tnis end?

In the latest mail I have received a letter from Mrs.
Shaw, giving a somewhat staggering statement of the expenditure
which has teen incurred on our tehalf in New York, of which we had
not previously been informed. One large item,I notice,consists
of our share in the greatly expanded tudget of the China Union
«Universities office. I realise that the amount charged to us is
n-in reality & very small sum when compared with such an institution
as Yenching, btut the difficulty we @re in is that we had no means
of «nowing bteforehand, so far as I am aware, that our previous ap-
propriation towards these offices woulad need to ce so largely in-
creased, and as a result no provision nas been made in the field ™
cudget to meet this item. Certain of the details, e.gz. furnisningqgﬁﬁ“ﬁky
etc., would I should have tuought have teen a fair cuarge on the
new promotion campaign, tut possitly there is some other explana=-
tion with which I am not at present familiar, I am still more
puzzled bty the travelling items with the exception of that for
Mr, Cussady, which I know about, and Mr. Sipple, which I understand
is in tne nature of an advance to ce recovered at this end. I should
Le grateful for any light wunich you can tnrow upon this financial
statement and as to how far certain of these items can te trans-
ferred to your promotion account insteau of cein. chargea against
our seriously depleted field btudget.

I nave just heard from Mr, Arustrong on tue question of
the new dentist woom we are neeaing ana in his detter he quotes Dr.
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Dodd as having saild that this appointment coulu not re mace by his
Board rut would have to Le made cy tue University. Surely there is
some misunderstanding here? If you will refer to my foruer Letter
on the sucject of appointments I specifically mentioneu that we

hzd & vacancy in the A.P.M, quota wuich was ceiung reservea for the
dentist. If therefore Dr. Happy proves to te in every way suita=-
ble for this appointment his case should go before the A.P.M. in
the regular way.

With kind regarus.

Yours sincerely,

, )
,,/}‘/(Y/ o7 ﬁ“l‘“‘“

HB/GIUH




President Harold Balme,
Shantuag Christian University,
¢sinen, Chinae.
My dear Dr.Balme:

You will have notisel the referance in the nin;rtgs of
the last Slumtuné Gov;mrs' meeting to the matter of registration,
or rather, the fallure of the Comittee to act. I wes interested
in trving to get down on paper something of the feeling that led tp
the hesitation that was expressed at the meeting and therefore have
asked Dr.Seott to write me the grounds for the position he felt it

was wise to take. I enclose a gopy of his reply.

Cordially ‘yours,

Seeoretary, North Americean Section
Board of Gevermors, - ‘
Shantung Christian University
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Dr.Hareld Balme,
Q m Christian mlimdty
Teiman, Chimm.

Ny dear Dr.Balme:
" Mp.Oreene semds me the following sctiea of the Exesutive
Committes of the Chims Medical Board and the attashed semsext:

"RESOLVED that apprepristion C.M.2729 fer salariss of
mmamdmmmm
of SHANTUNG CHRISTIAN UNIVERSITY be, ami it 1s heve-
made available to cower salaries of twe or more
ﬁﬁMWM&.WW«
Christisz University, all sther osuiitions

Shantumg
of the appropriation to r uhihodglnln-
solwtion.

'nisutionmhhninordcto ble the Shantumg
Christiam University to use these s, as is at pres-
ent proposed, fwthsdnﬂnotthtuWhﬁo
pre modisal departments.”

He has probably sent it alse directiy %o you bms I semd 1%
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