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Rev.G.T.Scott, D.D.,
156 Fifth Avenue,
NEW YORK.

oy t (.L[fl; W R
Dear Dr.Scott, i =
You will probably be thinking that the long letter
which T wrote you last week, together with the other papers,

concerning our recent meeting of the Field Board, are
sufficient for anyone to have to trouble you with for some
time to come, but I must apologise for inflicting another
letter upon you, and one which I fear must also be somewhat
detailed. The occasion for it lies in the fact that a
matter of extreme importance has hed to be settled since the
ad journmmnt of the Field Board of Managers, and as a great
deal will hinge upon our securing quick action, it has been
necessary to circularise the whole of the Field Board and to
gend you this special letter with regard to the que stion.

T will first give you the additional minute which has
now been voted upon in the affirmative by the various membe rs
of the Field Board and which will therefore bs added to the
minmites of our recent smnual meeting. Tt is as follows:-

"Special Action.

After the sdjournment of the Field Board, the following
additional recommendstion of the Finance and Property Committee
was voted upon by cireulation and approved: -

531. ENLARGED HOSPITAL SCHEME.

Hospital, as outlined by Mr.C.W.Anner, Architect to the
Cchina Medical Board, be approved in principle and sub-
mitted to the Joint Boards with the request that it be
made the basis of an appeal to the China Medical Board
for their favourable consideration and financial assist-
ance.

%| Voted:- That the General Scheme of reorganisation of
\

Estimated Cost of Enlarged Hospital Scheme

Hospi tsl Building for 200 beds for men and women Mex. %200, 000 !
Private Patients' Pavilion 30,000
Mechanical Plant, including heating, electric

generator, steam for sterilisers 60,000
Furniture and equipment in addition to that already

in use 30,000




JUL2¥7 799 4

Re-modelling of present Bospital and Out-patient

Department $30,000
Additional Residence 13,000
Well and Pump 10,000
Addition to Nurses' Domitories 7,000
Removing and re-erecting some existing buildings 17,500
Gas Plant 1,500
Architect's Feee and contingencies 26,000

$425,000 "

I think you will remember that, after the return of Dr.
Cochran and Dr.Leonard from New York last year, we decided
that, before attempting to prepare any -scheme for the enlarge-
ment of our University Hospital, we would first approach the
C.M.B. with a request for their expert assistance and advice
on the architectural problems involved. Although the{ were
not able to lend us the services of one of their architects at
once, they have since arranged very generously for Mr.C.W.Anner
to give a considerable amount of time and thought to this matier.
|Both he and Dr.Houghton have been down to Tsinan to look over
'the whole site, and a scheme which forms the basis of the Minute
/at the head of this letter comes with the united approval.

our original idea in thinking of the extension of the

Hospitel was to attempt to purchase the land and Chinese property
immediately north of our existing In-patient Department, and to
erect a perallel building which would subsequently be connected
with the 0ld one. We soon found out, however, that the coat
of securing that land and property would be almost prohibitive,
and the plan which we have recently been following and which
Mr.Anmer considers by far the most satisfactory, looks to the
utilisation of the present In-patient Hospitel as an enlarged
and extended Out-patient Department (the upper wards being
converted into additional laboratory space far the Medical School),
and to the erection of an entirely new In-patient unit for 200
beds, male and female, on the site at present occupied by the
houses in which Dr.Cochrsn, Dr.Wheeler and Mr.Harmon reside.
Tt is a comparatively small matter to remove these houses and
replace them on the Arts Campus, and the cost of so doing and of
i the additional land needed for them is a mere trifle, compared

with what we should have had to pay if we had dakried out our
" former scheme. The money so saved, together with the economy
which we shall effect by not needing to enlarge our present Out-
patient Department will sdequately compensate for the additional
cost of retmildingtthe whole In-patient Hospital instead of one
half of it, whereas we shall also secure the additionsl satis-
faction of having a hospitsl which was built as a single unit
instead of being faced with a difficulty of c ambining two
separate buildings.
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The general scheme, together with a careful estimate of the
involved costs which has been presented to us by Mr.Anner, after
s conference between himself, Dr.Houghton, Dr.Cochran ard Dr,
Leonard, has been laid before our Finance amd Property Committee,
and subsequently before the Field Board, every one of whom has
approved it in prineiple. We have been obliged to act in this
somewhat hasty fashion as Dr.Houghton explained to us that if
we wish any appeal to go before the C.M.B. this year he must be
in a position to make recommendations on the same during this
present month; otherwise, the whole matter must be postponed
for twelve months, Tn presenting the matter to him we have, of
course explained that we ean only make a request subject to tle
approval or reverse of the Joint Boards. Fortuna tely this does
not create any difficulty as any recommend ation which Dr.Houghton
may send to the C.M.B. will not be acted upon until October or
November, and meantime they will receive the sction of the Joint
Boards upon the same. 1 shm therefore writing this letter to
you to ask if you would be so good as to submit this question
| o the Borth American Joint Board in the hope that they will
| see their way to endorsing this genersl scheme and the appeal
' to the C.M.B. which acc anpanies it. I have sls0 written at
great length to Dr.Moorshead who is probably not quite so famil iar
with all the details of previous negotiations as you yourself,
and have asked him to lay the matter before the gt;g_g_;mmt
Board at their September meeting, md to communicate their action
directly to you. This will then enable you to take up the
question witu the C.M.B. on the basis of the action of both
Joint Boards.

I need hardly point out to you that this new scheme is an
immense gain to our School of Medicine and to the whole University.
In the first place, it will present us with a brand new hospital
for 200 patients and also with a Private Pavilion such as we
have needed for so many years. In the second place, it will give
us & remodelled and greatly extended Out-patient Department suffi-
ciently commodious to accomodate the many special departments
which we are now fortunate enough to comprise. In the third
place, it will also enable us to secure additionsal space for our
alresdy congested Medical School. The upper wards of the old
hospital, together with some of the rooms of the present 0.P.D.,
will come in magnificently for sdditional laborstories, etc., the
need for which has slresdy been brought before ym in the Field
Board Minutes which T sent you last week. Lastly, this scheme
provides for alditional mechanical plant and equipment such a8
will be needed by these big buildings. Whilst it is true that we
gshall have to give up a certain amount to secure the sbove, our
loss is reduced to the barest minimum, and even such loss will be
replaced. From the sentimental side, T am sorry to see these
residences go, even though houses as good or better will be built
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outside the wall to replace them. This, however, is a trifle
compared with the enormous gains which the new scheme represents,

Before T close, I should briefly mention that, at the same

/time as this appesl for a capitasl grant is to be presented to
' the C.M.B., we shall ask them for an appropriation of #16

Mex. r angum towards up-keep. Perhaps it would be as we for
the ﬁr;‘f ish Join ard to consider that mmtter and, if possible,
to endorse that appeal. This is based upon a careful estimate
which goes to show that, after deducting the additional revenue
which we have good reason to hope for from local sources, the
additional cost of up-keep of the enlarged hospital and of the
dormitories will, with the necessary sdded appropriation, smount
in all to $32,000 Mex. per anmmum. Of this sum we have good reason
to hope that the Presbyterian and Methodist Women's Boards would
each grant #8,000, and we are therefore asking the C.M.B. for

the remaining £16,000. By the time the hospital is completed
and the need for this grant aetuaslly arises, our existing grant
from the C.M.B. will be lapsing, snd Dr.Houghton has been good
enough to suggest thst the C.M.,B. will perhaps not only grant

us this additional $16,000 which we are noe requiring, but al=

ive us a new lease of life for a further five years with the
%23 000,which will relieve us of enormous anxiety if they do so.

T am sorry to inflict so long a letter upon you, but it
does not seem to me that you can lay the matter fully before the
North Ameriecan Joint Board unless you have 211l these facts at
your disposal.

With kindest regards,
Yours very sincerely,

ot tue




h SUCFVI S WS P1LinG kee UG
v d. "
SHANTUNG CHRISTIAN UNIVERSITY AUG 11799,
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AF. H. Hawkins, LL.B., Chai 4 HAROLD BALME, F.R.C.8. s
R. Fletcher Moorshead, F.R.C.S., Secretary President

British Office JOHN D. MxRAE, B.A., B.D.

North American Joint Board 19, Furnival St., London, E.C.4 o ?IE;LSJ?O;I;:) 'Tluolou

Dean, School of Arts and Science
Paul Monroe, Ph.D., LL.D., Chairman SAMUEL COCHRAN, M.D.
George T. Scott, M.A., Secretary North American Oﬁce P, S?.\.;l:ﬂ%:;lk.;:;:‘.rdﬂm

; 156 Fifth Avenue, New York Cit Disestos, Entimslsn Dopartment
Field Board of Managers ift y '] J. WALTER HUNTER
Registrar, Acting Treasurer
Chang Po-ling, Litt. D., Chairman PAUL C. CASSAT
Harold Balme, F.R.C.S., Secretary Treasurer

Tsinan , July 3rd, 1924,

? Rev.G.T.Seott, D.D., 'an%“
Presbyterian Board of Foreign Missions, ' i
156 Fifth Avenue,
NEW YORK.

Dear Dr.Scott,

In accordance with your Board lLetter No.791 of October
3rd, 1923, addressed to Mr.Myers, in which you have given
notice as to the action taken by the Board in response to
our request for authorisation to engage Chinese to fill
financial vacancies in the Board's missionary quota, I am
writing to notify you that we would like the name of Mr.
§.C.I.,oF M.A,, to be included, at any rate for the present,
as a Chinese member of our staff thus supported.

Mr.Lo is a graduate of our own Arts College and sub-
sequent to his graduation went to America for special work
at Columbia, where he secured his Master's degree. He
then volunteered to accompany the Chinese Y.M.C.A. to France
where he did extremely fine work, being associgted for a
time with Mr.Burt of our own staff. On his return from
France, the departmental c¢ommittee of our School of Theology
requested the Field Board that he be invited to join the
Theological staff. This request was subsequently endorsed
by the Board and an invitation extended to him, but at that
time he had arranged with the American Northern Baptist
Mission to take the superintendence of one of their mission
stations in Chekiang, which they were handing over entirely
to Chinese workers. He remained for two years at this post,
rendering admirable service. At the conclusion of that
time he returned to Shantung,whieh is his own province, and
in February last accepted the invitation to our %chool of
ngglggg. He has thus been upon the staff for the las
five moniths, and we accordingly made application to Mr.Myers
for a grant of #900 towards his salary and house rent up to
the end of our fiscal year. This sum has now been received
as an advancelin order to enable us to include it in our

[H Y
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accounts, but Mr.Ernest Hayes reminded me that in the case
of such Chinese as are being supported from the Presbyterian
quota, the formal approval of the Board is required. I am
therefore writing you to send you this information and to
ask if you will kindly lay it before the Bosard,and ask if
they will be good enough to approve of this grant being made
to Mr.Lo, pending the appointment of anyone else to fill
your Board's quota.

Believe me,
Yours very sincerely,

ATt

HB:MMS.
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g July 4th, 1924,

Dr.R:Pletcher Moorshead,
19 Purnival Street,
LONDON. E.C.4.

Rev.G.T.Scott, D.D.,
156 rifth Avenue,
NEW ¥ORK.

Dear Dr.Scott and Dr.Moorshead,

puring the next few days you will be recelving from
Mr.Hunter a copy of the finaneial regogtqurmgh past

6
ear, from which you will notiés thst we have beén able
0 e¢lose our books with a smgll working balance. It is
true that the Arts Schodl an e Gen Umtversity Account
both show small deficits, due in the latter case to the
fact that we were disappointed in our hopes as to the sum
to be received from the British Joint Board. These deficits,
however, are more than covered by the credit balances on
the other departments.

I ought perhaps to offer a word of explanation regarding
the departmental overdraftg which appear in the accounts of
the Arts and Wedical Schools and which,in the former case,
increase the deficit for the year from #460 to a total of
over #2000, and which, in the latter case, decrease the actual
balance for the year. These overdrafts are not true defiecits
but are due to the fact that certain departments, particularly

| the laboratories, need to order stock considerably ahead so
that certain sums gppear in this year's accounts for materials
twhich will be needed for the ensuing year. For this reason,
these particular departments are permitted to overdraw above
their regular budgets up to g certain fixed limit, and in no
cagse has that 1limit been exceeded or even reached.

I think you will agree with me that the accounts for
the year are in every way satisfactory and thoroughly justidy
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our rigid policy of insisting upon each school or department
living within its budget. I cannot speak too warmly of the
meticulous care with which Mr.Hunter has kept the books durimy
the past twelve months. He has presented us month by month
with an exact statement of accounts which has invariably been
in our hands within two or three days of the end of the
month, and which has enabled the various administrative
officers to know exactly how their funds stood. But for
this system, the organisation of which we owe to Mr.lLagzear
and Mr.Cassat, it would have been quite impossible to main-
tain the close supervision which is so essential to the working
of an institution of this character. My great desire now is
to see the overdrafts on our dbuilding funds entirely cleared
away so that we may be able to present a perfectly clean
financial slate. This should not present a serious problem
if the various promotional campaigns meet with any success.

With kind regards,
Yours very sincerely,

- Swirkls,
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22nd July 1924.
Roger 8. Greene, F¥sq.,
China ¥Medical Beard,

61 Rroadway,
REW XNORK CITY, U.8.A.

Dear ¥r. Greene:-

Yeu will deubtleses have heard frem Dr. Houghten and
¥r. Geoedrich ef the negotiatiens which have been taking place
with reference to the completion of our plans fer Hempital
extensien, in accerdance with the arrangements which were
entered into with the representatives of the Xerth China

Union Medical Cellege feor Wemen.

After the return eof Dr. Cechran and Dr. Leenard in the
autumn ef last year we gave censiderable time and theught
to the details of the further buildings which weuld be nec-
essary in order te enable us to carry en efficient werk as a
teaching institutien. It waz evident, ar seen as these were
prepared, that we were fnctnz'un architectural preblem of ne
erdinary eharacter, but by the kindness ef Dr. Heughten, the

expert services of ¥r. C.W. Anner were leaned teo us, in erder

[(JH 1H



!mu‘.f)n»'};@)fz A

2
!

te advise us as to the mest satisfactory and ecenemical
gcheme that ocould be devi&;d to meet our needs. We are
greatly indebged to him for the care and thought which he
has devoted to this object, and the plan which he has
suggested has met with universal approval, both on the part
of members of the faculty and also of our T'ield Board of
Managers. That plan, as you have no doubt heard, looks to
the erection of a new In-patient Hoepital of 200 beds on
the site occupied by the houses in which Dr. Cochran, Dr.
wheeler and ¥r., Harmon at present reside, together witn a
portion of the Dormitory quarters, the present nospital
buildings being utilised for an enlarged and remodelled
out-patient Department, with additional labhoratory space
already sorely needed for the work of the Scheel. This
plan will obviate the necessity of purchasing new land

and buildinge to the north of the nospital, such as we

had proviously contemplated, butl which would have involved

a very serieus expenditure.

m™he estimate given us by ¥r. Anner, including the cost
of replacing guch buildings as will have to be torn down,
the erectien of the new hespital and one residence; the
remodelling of the present hespital buildiggs; the proevieion
of & pPrivate Patients' Pavilion (which is seriously needed
for the purpese of cultivating a wider lecal censtituency);
and the installatien of a cemplete Central Fower Plant and
other necessary equipment, amounts in all to Wex. 425,000,

Towards this sum the Women's Committee have ' in hand

[JHJYH
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appreximately Geld $150,000, of which Geld $50,000 was
derived from the grant already made by the Chines Vedical
Beard. If te thie sum the China Medical Board, as we
earnestly hepe, ceuld see their wvay te add a further
Geld 50,000, thus matching the $100,000 previded by the
Vemen's Cemmittee, this total eof Geld 3200,000 weuld ge =
long way tewards previding the wex. $425,000 estimated, and
I am not witheut hepe that we sheuld find it pessible te

raise the balance from ether geurces.

This building scheme, if it ceuld be put threugh in
ite entirely weuld place us in a pesitien in which we ceuld
regard eur respensibilities as a teaching institution with
cenfidence, #o far as physical Plant and equipment are cen-
cermed. It weuld give us sufficient labcrétory space in
which te handle all eour departments, and large eneugh fer the
accemmedatien ef the largest class that eur staff warrants
us in admitting; it weuld previde adequate cliniocsl material
for their instructien, private effices and warde by means
of which te strengthen eur basis of lecal suppert, and the
necessary mechanical equipment fer the heating and lighting
ef eur varieus buildinge. Wwe therefore feel every justificatien
in submitting this appeal to the sympathetic censideratien ef

yeur Bexrd.

2. A far mere serieus preblem befeore us, hewever, is
the previsien of the additienal funds that will be required

fer the upkeep of this enlarged plant. wWhen first we entered

U490
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inte negetiatiens with the representatives ef the Nerth

Cchina Unien Wedical (Cellege #x Wemen, Dr. Cochran and I laid
it dewn as an essential principle - te which Dr. T.eenard and
her celleaguer immediately assented - that ne steps sheuld

be taken in the directien ef amalgamatien, er in the erectien
of new buildings, which weuld invelve annual expenditure

that weuld have te be met eut eof eur present budget. With
this imn view, we made a mest careful estimate of the prebable
additienal cest that weuld be invelved in the upkeep of the
women's dermiteries and the prepesed extensien eof hespital
accemmedatien; and after making due allewance fer the
prebable receipts te be derived frem students' fees and the
extra earnings ef the hespital, we decided that the minimum
extra cost fer the first twe er three years (that is te say,
after the cempletien of the buildings suggested) weuld be

net less than Vex. §32,000 per annum. We further estimated

a sum ef Vex. $7,500 as being sufficient for the tirst year
(prier to the extensien ef the hespital), and ef vex. $20,000

for the secend year.

These figures fermed the basis ef the appeal which
was presented te yeu last year, and it was in the hope that
the China WMedical Beard weuld be able te meet the Wemen's
Reard en a 50/50 basis that we went ferward with eur plans
fer cempleting the unien between the twe institutiens.

The Wemen's Beards have already apprepriated mere thhn half
of the $7,500 estimated fer 1923-24, and we have just

received telegraphic infermatien te the effect that they

Y |
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have made apprepriatiens ef nearly vex. $10,000 fer the
ensuing fiscal year. We have been heping tha£ as seun as
our estimate feor the Hespital extensien was cempleted, thus
enabling us te make a single appeal Ter beth capital and
current expenditure (in accerdance with whati I understand
was yeur suggestien te Dr. Cechran), the China medical Reard
weuld be ready te give sympathetic censideratien te a
request for an equal sum fer annual maintenance te that

provided by the jeint Wemen's Beards.

3. 1In leeking ferward te eur future financial
ebligatiens, however, we cannet ferget that we are within
two years of the completien ef the five-year peried during
which we have received the genereus grant of Mex. 393,000
per annum tewards the maintenance of eur esisting werk. If
the securing eof a new grant tewards the maintenance of the
preopesed additienal buildings were %o Dbe fellewed by &
cessatien, er serieus reductien, efthne previeus apprepriatien,
eur pesitien weuld be greatly embarrassed, as it weuld be
extremely difficult fer us te ge EEE\&, Reards, with any hepe
of success, se seen after the special drive en behaif of
the Wemen's Wedical Cellege. It is therefore eur earnest
hepe that the China VWedical Beard will net enly see its
way te make a special apprepriatien for a limited peried
of years, equal in ameunt te that centrihuted by the jeint
wemenss Beards, but will at the same time renew its fermer
grant fer that same peried. If this ceuld be aspured te us,

we should be in a pesitien, at the end of that time, te
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face the whele stituatien anew, with beth Men's and Vemen's

Beards behind us.

4, wWeantime T have been censiderably treubled by an
interview which I have recéntly had with Dr. Heughten, in
which he stated that the China Medical Beard were anxieus
te terminate the peried of their evligatien te this institu-
tien at an early date, and were suggesting the pessibility
of a finel apprepriatien in the ferm of a small permanent

endewment.

¥Yay I say at ence that so far ae the general principle
is cencerned, nething ceuld be mere helpful te us than the
effer of sucn an ¥ndewment. It is mere than we have dared
te nepe Tor, and weuld relieve eur minds eof a never-ceasing
anxiety regarding the time when the China ¥edical RBeard
would suddenly terminate. If, instead of a decreasing grant
gpread ever anether five-year peried, we ceuld be oftered
an apprepriatien by way ef endewment - pessibly centingent
upen the raising ef a similar theugh smaller endewment fund
by the beards - the uncertainty ef which I have spoken

would at ence be lifted.

¥y feasen fer remarking that this suggestien has
treubled me is net therefere cennected with the principle
itself, which I mest heartily welceme, but rather with the
time at which it is suggested te apply it. 1 need net remind
you that at the present time it is a matter of extreme diffi-

culty te raipe new meney in Great Britain, - in fact it is as

U4
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much ap we can de tec secure the centinuance ef eur present

grants witheut 2 cut, In Americe alse it weuld be mest
unfertunate fer us te find eurselves cempelled te ge out en

a new financial campaign en behalf of the Medical Echeel

until the Women's Boards - our ohief‘hope of securing fresh

support - have had time to see some results from their
capital investment, and to appreciate something of the
necessary cost of maintaining modern medical education. Up
to last year, s you probably know, those two Women's Boards
only contributed a total of Gold $2,000 tewards the Peking
women's Yedical College, apart from the suppert of their
foreign representatives; next year they have pledged them-
selves to $10,000 ¥ex, which we have reason to hope will

‘be increased to Wex. $16,000 during the following year, or
as soon as the new hospital buildings are finished. If
however we had to go to them with the statement that we

only needed that $16,000, but a further 316,000 to make up
for what we had previously hoped the China Yedical Board might
temporarily grant us, and possinly a still further sum, in
the event of the amopnt received from endowment being less
than our present grant of $33,000, we should have a most

discouraging preblem to face.

If on the other hand, 28 we would eamnestly appeal,
the China Medical Board could make us a grant equal to the
Vomen's Boards apprepriations for the peried 1926-1931, and
could at the same time renew their present grant for that

pame period, we should be in a very strong pesition to go
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much as we can de te secure the centinuange ef eur present

grants witheut 2 cut, In America alse it weuld be mest
unfertunate fer us te find eurselves cempelled te ge eut en
8 new financial campaign en behalf of the Vedical E£cheel
until the Women's RBoards - our chief.hope of securing fresh
support - have had time to see some results from their
capital investment, and to appreciate something of the
necessary cost of maintaining modern medical education. Up
to last year, s you probably know, those two Women's Boards
only contributed a total of Gold $2,000 towards the Peking
Women's Medical College, apart from the suppert of their

foreign representatives; next year they have pledged them-

selves to $10,000 Vex, which we have reason to hope will

be increased to Wex. #16,000 during the following year, or

as soon as the new hospital buildings arxe finished. If
however we had to go to them with the statement that we not
only needed that $16,000, but a further 316,000 to make up
for what we had previously hoped the China Yedical RBoard might
temporarily grant us, and possinly a still further sum, in
the event of the amopnt received from endowment being less
than our present grant of $33,000, we should have a most

discouraging proeblem to face.

If on the other hand, as we would eagnestly appeal,
the China Medical Beard could make us a grant equal to the
Vomen's Boards apprepriations for the peried 1926-1931, and
could at the same time renew their present grant for that

same period, we should be in a very strong position to go
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out after an Endewment Fund from all the Beards im 1931,
to matech an Endowment Appropriation such as has been

suggested by the China Vedical Beard.

5. It may perhaps be urged - and indeed I have heard
it ptated - that it ip necesesary for the China Yedical Board
to limit their periocd of financial responsinility to sueh an
institution as tnia; lest their grant becomes the key-pin
of the fchooel's financee. Whilst it is true that we have
owed immeasurably to the support which we have received frem
your anrd; I do not think that any impartial observer could
thue describe our present poesition, I have recently been
making some investigations as to the position of tnie EBchoeol
in the spring of 1916 - the time at which we first entered
into negotiations witn you - and during this last spring.
The regults are very illuminating, and 1 am venturing to
submit them to goeu, both in the form of statistical tables
and also as grap&er. They are as follews:-

¥IGURE A, MIBSIONS COOFERATING 1N SCHOOL OF VEDICINE.

1916, 1924,
Number of missions
co-operating, in o
whole or in part 2 12

+ In this gigure (12) the Women's Board of the Presbyterian
viesiong has been reckoned as a separate unit.

FIGURE B. £IZE OF TEACHING STAFF.

1916.
Foreigners .. oo 5
Foreign-trained Chinese 0
chinese without foreign
training coe

Bhnadia
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Foreigners Py ShA . daw 7

Foreign-trained Chinese ... ... 0

Chinese without fereign training 2 %
9

® In this figuref only Chinese occupying senior positions eof
responeibility are included.

FIGURE D. BUDGET OF SCHOQI, AND HOSFITAL.
1916, 1924,

fchool of “edicine ... ... Mex.815,670 $124,124,
University Hespital... ... " 12,750 58,970,

828,420 $183,094.

BIGURE E, SOURCES OF FINANCIAL SUPPORT.
1916. 1924,

Mex. $ rex. &.

Migsion Board Appropriations 25,750 114,604
China Medical Board Grant ok 33,000
Local Fees and Subscriptions 2,670 35,490

$28,420 $183,094.

I think we may claim that these figures, especially
those contained in Figurer C and E, prove conclusively that
the Mission Beards are the key-pin to this institution, and
that the fact that they have practically quintupled their
contributions beth of staff and of appropriations, within
the brief space of eight years, afforas unquestionable
evidence of their determinatien/te support this Scheel.

At the same time these encoeuraging results would have been
absolutely impossible of attainment but for the genereus
investment which the China Nedical Board made in this insti-
tution; and it is for the cemserving of that investment,

and fTor the securing of adequate time in which to enable

the M¥ission Boards still further to increase their suppert,

UEHE
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that I plead feor the remewal ef your present grant for
ﬁnothor five-year period and an additiona appropriation
towards the upkeep of the enlarged planmt.

Altheugh this letter is already leng, 1 cannot close
it witheut again expressing, on behalf of the whele staff,
eur keen appreciatien ef the sympathetic treatment and
kindness which have been oxtended to us during these past
eight years by yeur Beards, and, in particular, for the
invaluable assistance whicn we nhave re-eived from yourself
and Dr. Houghten.

Wwith kind regards,

Believe me,

Yeure sincerely,

,Qfa/ \\Aéﬁp&/7é21lw4_\

—
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Cest of Hespital

1916. 1924

*
$200,000 $200,000 .

$175,000 $175,0008757%

$58970
8150 ,000 $150,000

$125,000 $125,000

$100,000 $100,000

Scheel
$75,000 75,000

$50,000 $50,000

$25,0009 $25,000
espital é%{;g
$12,75C 22%%

cheeo

$15,670 ¢

S |




FIGURE E. SQURCES OF FINANWCIAL SUPPORT.

Funds frem Wissien Beards

China Medical Beard Grant

\\J] Lecal Fees and Subscriptions.
1916

Yex. $200,000 | $200,000

$175,000 $175,000

Lecal Funds
$35,490.

8150,000 $150,000

CaM.B.
$35,000.

$125,000 $125,000

$100,000 $100,000

$75,000
Mission Beards
$114,604.

350,000 $50,000

825,000 vs0rss00A 325,000

Lecal i
32,670 I
Mission Beards
$25,750. |
Y 1 2
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| v July 23rd, 1924,

AL J SHANT U
{ 4 v'

Rev.G.T.Scott,
156 rifth Avenue,

NEW YORK. | '; J.‘, i /Tmsrﬂ’

Dear Dr.Scott,

I am grateful to you for the copy of your joint letter
to myself and to Dr.Moorshead,under date of June 23rd, which
reached me yesterday. It has helped to clear uy many points
upon which we were in doubt.

1. Draft Bill. It is quite plain from your letter
that we Tave all misread your csblegram of June-+2lst which
unfortunately arrived in a somewhat garbled condition. As
T mentioned to you in my letter of the 27th, we took it to
mean that the Charter was likely to be apprdved "in such
degree as is in accordance with the laws of China". The

. version which you now send is, of course, a very different
matter and T do not feel very happy at the wording of the
clauge which you quote. The suggested amendment which you
have made to the Canadian attorneys would be infinitely
better, and would not, in my opinion, entgil gny serious
difficulty. As it stands, however, T g!ﬁigtg doubt whether
we should be allowed to confer theological degrees which,
whilst not perhaps being contrary to any law of China so far
enacted, will be difficult to prove as being in accordance
with such laws. T presume, from what Mr.MacRae has written,
that the matter must be settled one way or another before now,

¢ but if not %, T should like to suggest that
A jyou get the Canadla eys to use every possible effort
fto secure your amendment of the clause.

. Middle School Funds. Thank you for your help in
attempting to secure funds for the temporary fitting out of
quarters for the Middle School and dormitory. In case you
have not been successful,T think T could meet this charge out
of a private gift which has recently been plagced in my hands
by a personal friend, provided that the way was open for the
amual expense of maintaining the middle school to be met.

You will probably remember that, in our original estimate,

(see Field Board Minute 485), it was conjectured that a capital
grant of #1260 would suffice for the preparation of the tempor-
ary quarters, but that, in addition, the school would need an
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W1
¢ anmual grant of ig%gg_i The British Joint Board is prepared
E ' to meet half of S sum. Could the American Joint Board
,)Y/‘f, guarantee the remaining half? As we do not expect to open
X- 4" the school until February, we should actually only require
) one guarter instead of one half of this amount for the.present
fiscal year. This sum, however, would enable us to make a
beginning instead of again postponing this essential part of
our teacher training work.

3., Mr.Cassat's Heal th. It is a keen disappointment
to us to hear Irom Dr.Dodd's recent letters that the gquestion
of Mr.Cassat's return to China is considered highly problem-
atical. At the same time we are all so concerned about his
personal welfare that we would not think of urging any step
which might be fraught with serious consequences to himself.
'on the other hand, he is so sanguine of recovery and return

' to Tsinan that one hates to bar the door against him. For

| that reason I would deprecate any immediate steps in looking
for a successor until we have finally heard from your medical
board. Meanwhile, we are kceping in constant touch with Mr,
Cagssat, and are not hinting to him for the present that it
may be impossible for him to be back amongst us.

4, Rev.D.Campbell Butler. It has been with great
interest tThat we have heard of the oihtment by the Presbyter-
ian Board of Mr.Butler and of the suggestion that he be assign-
ed to the Department of English. I have already received word
from Dr.Stearns who has met Mr.Butler in New York and was
greatly attracted by him.

FProm the facts which we have so far received in your letter,

T cannot help feeling somewhat dubious as to Mr.Butler's quali-
fications for heading up so important and difficult a department
as that of English, and for that reason T rather regret that he
is to sail for the field befcrre we have an opportunity of con-
gidering this side of the question. The day has long gone past
when any man with a good college education and some practice in
teaching methods can make a success of so highly specialised a
task as the teaching of English to foreign students. There are
crowds of people engaged in this task all over China to-day,

but T venture to assert that there are barely a dozen of them
who are specially qualified for the task,in the sense that we
require the head of a scientific department to be qualified,

and less than half that number are conducting the problem
scientifically. Tn our position, as I have mentioned in pre-
vious correspondence, the difficulty is much greater than in
those institutions in which every course is practically an
English lesson, and for that reason we need a man who has had a
thorough course in linguistics and phonetics for a considerable
period of time, one who, in addition, has, if possible, majored
in English, and,above all, one who is thoroughly enthusiastic
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about the job and regards it as his first choice. This is
where we have failed in the past and it is here, I confess,
that T feel apprehensive regarding !Mr.Butler's fitness.

T am very sure of what you say,that he would do his best to
make a success of any task which was allotted to him, but our
experience in the past has been that you need considerably more
than this if an English department is to be the liye; suececessful
department that it needs to be. Any man who regards it as

his second best or as a temporary task is nét likely tocmake s
complete success of it. T fear that it is too late for this
matter to be reconsidered as I understand from a letter just

to hand from Mr.Butler himself that he is expecting to sail
from San Francisco on September 2nd. T would, however, like
to emphasise the great desirability of full- details’being sent
to the field regarding all such new appointments before they
are regarded as final.

5. Mr.Cassady. Tt has been delightful news to hear
of the possIbility of our securing IMr.Cassady as a representa-
tive of the Church of the Brethren on our theological staff,
and T am grateful for the action which you have taken in
negotiating with his board on this subject. I 4=%e& received
full details of his academic gualifications some two months ago
and at once took up the matter with his mission, with whom we
are in close and sympathetic touch. They have been consider-
ably indebted to this institution for various graduates whom
we have gent them and who to-day are carrying a large share
of their church work. They were wost sympathetic to the pro-
position and voted unanimously in favour of it, but they feared
that their board would not consent to engasge in any union
enterprise. Tt is therefore a delightful surprise to know
that the board is prepared to do so, and T earnestly hope that
it may bead to their co-operstion in the other schools also.
You will, T am sure, do anything that you can to bring this
about. T may mention in this connection that, although they
have not previously cosoperated, each of their three stations
in Shansi is at present manned by a Chinese physician from our
School of lMfedicine, They also have at least one Arts graduate,
if not more. Seeing therefore that there is evidently no
objection on their part to union work, and that they are not
involved in other institutions, it would be an excellent thing
if we could secure a full share of their co-operation here.
Ifeanwhile it is most encouraging to think of the possibility
of Mr.Cassady being appointed here.

6. Mr.Xing Gordon. T have already heard from Mr.
IlacRae regarding !Mr.Gordon and shall wait with interest to
learn whether he is able to secure his support from the C.P.M

e lLle

7. Dr.Ch'eng Ching vi. I have just learned that Dr.
Ch'eng is due 1in Shanghal during the first week in August,
have written begging him to come and pay us a visit and am




\ eelrena b
-

\ N Celerrn
\

JUuL23 1924

greatly hoping that he may be with us for our staff Retreat,
which would not only introduce him to the other members of our
staff, but bring him face to face with some of those spiritusl
problems which we &re most anxious to secure his help in solving.

8. Southern Presbyterian Board. Thank you for your in-
formation regarding the attitude of this board to our request
for a grant to the Pre-medical Department. We will do what we
can to secure favourable action by their mission.

9. China Educational Report. The same mail which brought
a copy oIl the action of the Committee of Reference and Counsel
brought a brief note-from Mr.Moss on the same subject. I wish
it were possible for us to secure earlier luformation of such
actions,. I do not like to suggest anything which would entail
heavier work for your office as it must be extremely difficult
for you to keep pace with all the claims of the China field.
Would you, however, suggest to Mr.Moss that it would be s matter
of great assistance to us if we could secure early notice of all
actions taken affecting the work of the colleges, and particular-
ly, of course, those which specifically affect this:-institution.

[ have despatched to you this week two parcels containing
30 copies of the printed minutes of the Field Boerd and also
of my annusl report. T hope these may reach you in good time.

With kind regards and all good wishes,
Yours very sincerely,

,/%/rs‘fﬂxg/au-
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8th August 1924,

Miss Lepper,
Women's Committee,
150 Fifth Avenuse,
New York.

Dear liss Lepper,

Dr Leonerd will doubtless have kep§ you fully
informed of the steps which have been taken with regard to
the securing of plans and estimates for the new hospital
buildings, and also of our recent negotiations with the
China liedical Board, through Dr Boughton and lr Goodrich,
in respect to &n appeal to that organisation for funds
both for capital outlay and annual upkeep.

I have recently had an important interview with
Dr Houghton on this latter guestion, and am anxlous for
you to see a copy of the letter which I have subsequently
sent to Mr Greene, with Dr Houghton's approval. I enclose
copy herewith. I think it gives all the salient facts in
the present situation, together with some statistics which
I think your Committee would be glad to be in possession of.
1 feel sure that we can count upon their support in backing
up our appeal.

I expect you have heard of Dr Leonard's serious
{1lness. Our latest information makes us greatly fear
that it is a recurrence of the malignant trouble from which
she suffered two years ago, and of which we hoped she was
now ocured, It is most distressing to think of the loss to
the whole cause if she is to be taken from us.

Believe me,
Yours sincerely,

//m/f/ﬁzw_

— Harold Balme,
President.

S |
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Dre. Harold Balme
Shanteng Christian University
?sinan, Thantmg, China

Dear Dr. Balme:

May I asknowledge briefly the reselpt of important and interesting
letters and dosvments from you whish have recantly resahed this offioe,

The sopy of the typewritten minutes of the Fleld Board of Managers
meating of June, 1924 has been oarefully studied and will be lald before the next
meating of the Neorth Amarisan Joint Board along with the ocomments in your fine
sovaering letter of June 21st, and various other magters that will be oalling for
sonsid eration. In the meantime we will sndeavor to keep things moving forward
along the lines of the normal and neocessary growth of the Institution, On one
or two itams of the minwtes [ venture to make momments at this time.

517, the "resident's health is Ilunvoived ! earnestly trust that he
will take a8 long & pariod of rellef from the sotlvities and dutles of his
offise as are reuired for his highest afflolengy. The length of time Intimated
in the Pleld Board minntes does not seem to oall for any specisl aotion by the
Fleld Soard and I fear that the Desaretary of the Flald Bosrd may have modified
the time olement when editing the minvtes! Please leave an ample margin arownd
your health and atrength.

§25~ie This liex. 2234.65 whioh is belng reimbursed to the 'resbyterian
3oard by the Unilversity on adoommt of Urs Li's residenge mey be roefinded to the
resbytorian Treasursr in Shanghai toward Jlass ! remts for rresbyterian mission-
aries at the University., The ‘resbyterian Shanghal Treasyrer will report the
amovnt t0 New York as o oredit but will employ the fwd om the field for tkhis
purposs, which was indioated in the original empowering sotion of the rresbyterian
j08m., It wae very good of you or the Flnanoe and Iroperty Jormi tte- to draft
sush & gragafel ninute.

You inquire regarding corraspondwmae with the oooperating Boéxdg in
vorth Amerios on behalf of the University. That is the sphers of responsibility
and anthority of the offisers of the Jolnt Board, espesially the segretaries and
the troasurer; oonvarsaly the Tesretery of the Fleld Bosrd sondvats the sorres-
pondanos with the sooperating Misslons in Jhina., ™M any mestters whioh require
aotion by Mission Boards in this ocomntry 1t 1s, &¢ you know, expedient, Iif not
indispemsabdle, that the respeotive uissions on the flald themselves write
vigorons presentations to thelr own denominational Boards,

Regarding ifr. Us Co Lo mominated in yovr letter of July 8rd to fill
the vasanay in the "resbyterian Soami's jnota, the Imiversity is free to employ
funis shargeadle to the I'resbyterian Joard up to $250. Hex. per month for any
expend Ltores tho University makes in fllling a finanalal vasenay in the
crasbyterisn quota, This is uite irrespestive of the Presbyterian Noard's

(JHS5H
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approvel of the persen filling the vacanay. Fowever, if it is proposed that sush
vasanoy bs rather permansntly filled bty a Chinese and yov are therefore not ex-
pasting the “resbytarian JSoard to send a nissionary, them the Board should be cown-
seled in eash partiovlar gase., M view of the fast that yov have asked the

Board to f111 our only remaining vacanay, namely, in the Sahool of Theology, we

do pot imow whether you wish Wr. Lo to be resognised in this somewhat yermanent
sapasity., If so I balleve it wouwld Dbe wall for you tp approach the Exeoutive
Somaittee of our 'resbyterian Shantung Mission on the matter and receive its
endorsament for Mr. Lo as its representative In the zashool of Theology .

That shovld be done sbovt this 'resbyterisn vsosngy in the Theologioal
1shool? T are most relvotant, especislly &t this thm, %o appoint on the
staff of s vnion institntion a yoong, mtried reervit vmimown to the responsible
uission, otharwise we world Lo appointed lr. 3ntler, or If iir. loor were
released by his fonthern "resbyterisn Joard, would leve gladly considered appoint-
ing him, 7hile this matter is pending the resbyterian Sosad will naturally
approve of the grant belng mede to iirs Lo, OT &8 int imated above, the 'resbyterimm
3oard need not be sonsulted abovt the vse of vasanay reimbn peement wmless It s
for some length of time and with the und erstand ing that no missionary ls to be
sought for that plaoa,

‘s are partiovliarly gratifiad by your letter of July 4th reporting
svah a favorable finanslal statvs at the close of the fisoal year, Jwme .0, 1924,
You are to ba highly oommended upon the suagess of whet yov name, “ouvr rigid
poliay of insisting vpon eash sahool or department living within 1ts budget.”
It 15 good to know that Mr, Fwenter 1s snoh & worthy sugcessor to Mr. Cassat in
nandling the Indispensable and meager memitions of war, ! am not very clesar on
the "overdrafts on our building funds” elther as to thelr ceuses or to thelr
exast amornts. It is mot easy to follow the stralght and narrow path bet & long
and happy life is promised to those that pursue it}

mssmnoh s this letter refers to fimanolal matters on whioh Hr.
3, 4. Myers in Thaaghal will wish to De advised, T am sending & ooy of this
latter to him,

i th warmast personal regamds and hoplng that you are having a real
vasation, I 4,

Tary sinserely jovrs,

George 7. Scott
VI = NUF

souy for Dre Hooraeshead
’ L '.51'- :Q ’.. ?J,?.Pﬂ
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September 10, 1924

Dr. Harold Balme, President,
Snantung Chrictian University,
Tsinan, Shantunge.

My dear Dr. Balme:

There are thrce or four matters on shich you might like to
have a report of progress although thore if nothing finel to be said upon
them at the present time.

I an indebted to you for your letters of June 27, July 2,
and July 23, none of ~hich I believe have so far been specifically acknowl-
edé 6d .

l. The degree granting pover of the University will, we hope,
not be limited by the way the clause in the charter is worded. T regret very
much that my cablegram to you regarding this matter was, as you report, garbled
as you received it and was misunderstood. Realizing that 1t would be rather
difficult to gst the idea across by cablegram, we made every effort to phrase
our csblegram ae carcéfully and preclisely as possible, using the word "juote”
to introduce the key clause. Not knowing that the field had misunderstood
our injuiry, we did nct assume that your approval in reply was based -upon an
erroneous conception; but, even then, it would probsably hsve been too late to
maks sny changes and vwe belleve that eveorything will work out happlily. In
order that you magy have the opinion expressed by the Toronto attorneye on ihis
metter, I am juoting in full from Mr. J. E. /llen’s letter of June 20, which,
on account of a postzl strike in Canada, was delayed in reaching us:

""Je have not had an opportunity as yet to consider the effect
of Clause 10 as passed, but it certainly looks to be in fairly good shepe.
You will notice in the first place th=t the Board may make regulations as to
the granting of degrees, which uilll include regulations providing thet degrees
shall not be granted ou the basis of examinations held yrior to the paesing of
the Act. Apparently the Comuittee did not want to insert in Clause 10 the
prohibition against granting degrees retroactively, but this can no+ be taken
care of by the by-laws. The only other point is the reference to the laws
of China, You #ould in any event be subject to Chinese laws, and as you are
more or less femiliar with those laws you will be able to judge thelr effect,
although we presume there l:c nothing to hinder you granting such degrees ss
you may deem advisable.

The whole scheme of the Act, especially Clause 2, shows that
Parliament doee not purport in this legislation to interfere with foreign laws,
and the reference t¢ the laws of China in Clause 10, in the writer's opinion,
has no greater effect than if no reference were made to Chinese laws."

Letters f{rom the Ottawa barristers to the Toronto attorneys
make it clesyr tiiat they did the best they could in the wording of this
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particular clause. If T recall rightly, they ststed that the expression "in
accordance with tho laws of China” could roasonably be interpreted as '"not
contrary to th- lawe of China”.

2. Cories of the Bill of Incorporatiom are being mailed to you today
ia juantity, bventy-flve to thirty 001158 0 you and the asame numbor to Dr.
::oor-head, soventy-f ive copies having reached us from the King's printer in
Ottawa. Any necessary amendments misht be considered by the Board of
Governors at ite initial me-ting.

3. Jy~laws ae drasn up ocan, I hope, be semt forrard to the f£ield within
two or three weeks. 1 have not yet received the sug.estions and criticisms
of one of tihc membors of the committee and of the Toronto attorneys on the legal
ugetione involved. Very construotive sugrestions hove come from Iean kacRae
erd Mr, l'0oe8, avd approval of the deaft as presented has been received {rom Dr.
Finley. "rge ROyS8, the othur mowmber of tle by-laws committeo, expcctis toc report
800N«

4, ies Pollard is, T hellisve, plenning to take the nurses'’ traiuning course
at Teachors Collcge this ycar, arriving in Rew York #sitain the next fortnight. The
Crina Tediczl 3Zoard has v ry generously prnnted her a scholarship of three hundred
dollars srnd is in direct touch with Dr., ocorshead.

E. Nre Cassst has just writion from Atlentic City that his health 18 coming
glong in a verJ enc urasinge wey. Ye statee, I am fesling wonderfully well these
daye". FHa is pu 1 e in his mornines with woric in conncction #ith the Firset
roaby terinn ?‘h.,.r.‘,h of Atlantic City, which suprorts him as its missionary,

6. Tho Roverend D. Zampbell Butler will, we beliecve, make gu0d in the
Jis% Demartment. | sas somveiiat disturbed to rear 1at ly a rumor thet he
not taken cpecinl courre on teaching nerlish to foreigners on shich
undersetood he vne to smend spuroxlately elx weeks in e York this suamer,

Te ZuBler has ot reported to ue hut we paturrlly ascirmed that he wae taking

the work as uc had srrangod for him to Qo. ‘e hope trast he has done this

: yed wh c+ ronched us indirectly was incorract.

jntlsr should not prove satisfactory in the Doparimo t of Snglish,
, sure that h {11 sish t2 be %old so frankly =and placed in a Dep~rtuent
shere he 0111 be acceptable. 'r. Putlor becama available so wmexpactadly
in May and the decizion in his case had to bec made s¢ juickly thint thore wss
no time to prescnt his gualifications to tho rfisld.

7. 2. lioor 1s not proceedin; to you thls year, [ believe, on sccount of
his father's hsslth but he hopes to come next yesr. Hie Roard wishes him 0 go
to Hagehow College while lre. Mooy himsclf ie inclined, [ bolieve, touards

Cim
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8. Thirty Copics of Fleld Hosrd linutes and the President's Annual Report
reached us recently. iy secretsry telles me that, on the dback of ihe package,
this '“.arking arpeared: "For the meombers of the Board”. ‘e hsve consejuently
mailed ¢ out 1o the members of the North American Joint hoard although here-
tofore n ir.:\.s beon custonary for the membere of the Board to recelve directly
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by mall from the field the printed minutes and reports. 1t is, of couree,
possible that you intended these for the membore of the Preshyterian Bosrd but
I assum® note.

9. The niddle School Fumd.~ This ie being kept in mind by the Eome
Baee Depnrtment of the Presbyterisn Board. Iir. Cassat has been suthorized to
appeal for funds for the middle school, T belicve, and also for two Presby-
terian residences at the miversity. "ith what sveccess he 1s meeting 1
have not hesrd but [ assume that, so far, the appeal has met with little, if
any, financial roturn.

10. The scheme for hospitsl enlsrpement is being vory carefully con-
sidered by the Vomen's Bosrds concerned. The common underctsnding is that,
inasmuch ns this enlnrgement ls necessitated by the coming of the Peking Uaion
Joman's Yedical School to Tainan, thz responsidbility for providing the funds
naturally devolves upon ‘he Tomen's Rosrds. ‘e underatend that the actual
outlay “ill be less than for a separate women's hospital for vhich land would
necessarily hove to be purchaeod and becausc 0f othar considerstions and ex-
tencions incident to 3 different scheme.

iss Le per, socretary and treasurer of ths e ‘ormittes, learns,
upon intuiry of ths China Yedicel 20ard, that there ace
diaste erplication and that the China dedical Zonrd is conalde : as its probable
share in the scheme a grant of $50,000. I helleve there is nothing in your
letier of July 2 to indicate the proportion sxpected of the Clina Iledical Toard
but, if it is to grant only $80,000, 1t will be with difflculty and after some
little time, 7 imn;;ine, th t the wormen 111 be sble to provide the balsnce.

laase keep the Treasu { the Joint Board carefully snd frejuently
advised as to t ntatus of ovla mds in hand on the fleld. 'this is highly
decirable.

T aseume that, @¢h-n the Wonman's Cowitiee har the acheme thougsht thrcugh,
the Joiat 3oard or its Lxecutive Committee will meet anc conslder the proposal.
Direct arvlication by the Joman's Committoe to the China lledical Roard would,
to my mind, be as forceful as am aprlication from the Joint Borrd although, natu-
rally the China Medical Soard would <ish %o kno« thot the Jolint Board vwas .ohind
the mronosition. ! have made 1t clear to the wemen that, as the property of
the English Bantist lisclon is so largely involved, the desires of the Zritish
Joint Board are a very important factor in this vhole mastter.

Dr. leonard's illness gives us a groat desl of concern. Jetters from
Dr. iackey and from another vhysiciam have indicated how serious her condition
is. We hope and pray for the best but, kmoving the underlying cauesee, cannot
be very obtimistic about the result.

7ith kind regsrds, belleve me

ery sincerely yours,

GTsS-G George Te Cocott.

Copy for Dr. loorshead
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thet in view , that the neme of Mr lloor was put tefore you.
I recognise the difficulty, espe€Cially «t the present time
of appointing new recruits to a Union Institution, but the
whole business of Union effort is undeérmined, unless on the
one hand the co=-operating Boards are prepared to shoulder
the whole responsibility of appointing cendidates for such
posts, and on the other hand the remaining partners in the
enterprise sre prepored to stand by their judgément. We can-
not heve toth Union and Uniformity, whether it be of eccles-
ingtical government or of theological expression, ut when
there is confidence between the partners we cen well afford
to give away the latter for the sake of the former.
If therefore your Board is prepared to approve of lr Moor
S suiteble worker in = vnion institution, I do not think
11 finc eny further difrficulties by any suggestion of
of uniformity tetwecn his theologicul mode of expression
’ ' the majority of the members of your Shantung
ntion this specific point, vecouse I take it
t this is the real reason for your declining
the repected recuest of the Field Doard of

ppointment to the Staff.

With regird to Mr Butler, I still feel somewhat
dubious, vs I wrote you on July &drd, ws U0 the wisdom of
his wppointment os Head of our knglish Deportment: We shall
of course rcceive bim, ond receive him gledly, on the Uni-
versity Staff, vith « view to his temporory assignment to
the Department of Inglish, tut I doukbt if we shall offer %o
»ppoint him to the Headship of that Depertment., It may be
hat within the course of few years the Departmental Comuittee
the Theological School will invite hin tc become & member
t Faculty. This fact should not however detract from
2d of lfr Mooxr, if he can by al ans be secured. I
-ond thot he himself is keen to come here, and I do
pe thot nothing will hinder this appointment being

e hove just opened the term under hoppy circumstances
. of the disturted condition of the country, almost
students have been able to return. Following last
nrecedent we held o three days' Retreat for members of
t which thirty or more of us were present, tnd some
more intimete problems which affect the Chinese and
Jcsterners were discussed in o spirit of frankness cnd friend=-
1l iness.,

I took the opportunity the other dey to visit Peking
for the purvose of seeing Dr.Leonacrd. I found her very frail
néd em cisted, but just us bright and brave as ever. Ier loss
to this institution will be incalculable.

BB S
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Whilst in Peking I also had the opportunity of
secing Dr.Paul Monroe, with whom I was able to discuss
some of our more immediate problems. It was a disappoint-
ent to us that he could not include a visit to Tsinan
this time, but he is hoping to return in the spring.

With kind regards,
Yours sincerely,

BLNERE
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My deéar Dr. Balme: N —

Your kind letter of July 21st. was duly received for whéch
I ar very thankful. It is always a pleapure to hear from you and to
learn something of the work of the University. After a pleasant and
enjoyable trip from America, I found every member of my family well
and happy for which I am grateful to the Heavenly Father. while New
York is a city with all modern conveniences, still I am happy to be
back at home onece more!

Since coming back I have been trying to get a better under-
standing of the situation here especially with a view to my own
future sphere of service. I find it extremely difficult to come to
a final decision as each invitation has its attraction to which I am
drawn. After earnest waiting upon God and consulting some of my more
intimate friends, both Chinese and foreign, ﬂhave come to the conchu~
sion that my work lies here in Shanghai in connection with the National
Christian Council for the time being.

The urge within my soul is the development of the Chinese
Churth in which I have always been interested. One can readily see
along what line the Church is moving at present, but when one hegins
to consider the best ways and means of reaching the goal the task is
by no means an easy one. It is therefore important that more thought,
more time, more -energy, should be given to tiis particular phase of
the Christian Movement in China especially at the present stage of
development. I feel that my immediate task is to have a small share,
together with others, in making yet further study of this great sub-
Ject for the advancement of the kingdom of God here in my country.

This, however, must not be understood as to meam that I am
less interested in the University, not by any manner of means. I was
drawn to this great Institution ever since I was elected one of the
co-opted members of the Field Board some years ago. I can clearly see
the uniyue position the University holds, and the particular conbribu-
tions it can make to the up-dbuilding of the Chinese nation and the
Christian work. Though not able to become one of its officers at
present, the University shall always have ny thought, my interest, my
heart}

I am very sorry that after all the trouble you have taken
in the matter, I have to give you this negative reply. The only thing
that comforts me is the assurance of your broad sympathy in the work
of the Lord in its entirtty; and our mutual readiness to see His will,
not ours, be done. If in agy other way I can render the University
a helping hand in the days to come, I shall alwaye deem it a joy and
an honour to be at its service. '

With the warmest regards of

Yours sincerely,

C.Y. CHENG.

UG T
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19, Purnival Street, ~ LNMA ¢l
London, ¥.C.4

Rev G.T.Scott, D.D.

166, Fifth Avenue,

TT

New York City, UsS.ise

dear Dr. Mowrshead, and Dr.Scott,
In view of the sad corfitiOL of JL.huonw“f'S
alth, 't} ,uuan'% Comnittee <Lt1n'
consider whaf ghou € done 10T ”“: fropcr
the /w At the same time they had Lefore tm:m
some valuzhle suggestions which hed teen offered by liss Miner
2gording the organisation of that unit, one of which was to
e effect that there should also be an Assistant Dean of
en should relieve ithe Dean of part of her Administrative

present her on some of tie .;ua,till55 of the
thie women's viewpoint is specially desizable.

to forward to you turée resolutions
veen fremed on Llhe recomméndetions ol che voumen's
nd which have been sinee ssed by the PifI¥ Board
v thus come pert of our official minutes
endorsenent of the two Joint Boards cefore
fin lly T tlilew. I have but little doubt that the tTwo
hich heve been sue cested os Decn and Assist nt Dean
rnend themselves to JLLJ rm approval, = in fact we
regord ourselves as peculier fortunate in thus having an
ortunity of secur 1u women of tl

5 i
W BT R R i c
bility of Miss Mi

e wide experience ¢nd remark=
ner and J-.gu;th.

Miss Miner is at present azway in Shansi where
ssisting at one of the stefions of her mission, but she
oromised to return here for next semester, ond I have

hope of her being willing to accept this nomination to
v‘nshi_ of Women, if it is endorsed by Lome Loards.
you kindly inform me as soon as the necessary action id
s it will be difficult te persuade iliss Miner to assume
this position until she hears of tie acti.n which has been
taken «t home witl reference to

vil€ A'\,\AU.L;.LJ Ce

Believe me,

Yours sincerely,

St

L —
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RESOLUTIONS. September 1, 1924. 1In févour,gﬂﬂffrzw;avour.

The Field Roard of vranagers have received
with deep regret the resignation of nr.

wliza T. Teonard from the position of pean

of Wwomen in the shantung cChristian Uni-
versity, in consequence ot the serious
condition of her health, The Field Board
feel compelled, though with extreme reluc-
tance, to accept Dr. lLeonard's resignation O
under these circumstances, at the same time
they desire to place on record their wamm
appreciation of the valuable services which
Dr. Teonard has rendered during the past year,
and of the unique contribution she has made

to the successful initiation of co-education
in the University. They would extend to

nr. Teonard an expression of their deep
sympathy in the physical weaknese which she

is suffering at the present time, and their
earnest prayers that she may be divinely
protected and upheld.

Thne Field Board of Managers would hereby
endorse the recommendation of the Womens'

cormittee that Dr. uella ¥iner be invited
to accept the peansh Yy 1 in the

University.

The Field Board would also endorse the
recommendation of *he womens' Committee
that an Assistant Dean of Women be
appointed TH THE UMIVETEITY ™ ant that
Prances J. Heath be asked to accept
P9 : ther that Dr. Annie
., ccott be asked to act in pr. Heath's
stead, pending her return from furlough
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You will doubtless have heard from the various
e Women's Committee of the progress of Dr. Leoner'
In uﬁltc of tie surgical operation which was perfoimed
2t the P.U.LL.C., I regret to say that her case hes
incur;ple, nd the last news we had from Pekingis that she
etuin rapidly weaker, and that the end is drawing very near.,
find it cxtrgucly QlILlcult to face all that this will mean to
us here. I have known Dr Leonard ever since I had any share in
edical Educzation in this country, and my cdmiration for her splen-
did judggment has grown with the years. She was one of the first
to see that the only hope of conserving Women's liedical Education
almg 420 mode:u standards in this country lay in some form of co-operat-
ive scheme with those who were concentrating on the same problem
on behalf of men students. Having once convinced herself of this
point, she never swerved fron it, and alluring preposals of a
single Women's Iledical College in Central China never induced her
to budge an inch. When tie history of Women'a liedical Work comes
to be written, there is no name to wh¥es a worthier place should
te accorded tian that of Dr.Leonard.

From tlie moment frow which she returned from
anerica lost year, the assistance which she has given in connection
with University problems hes teen incalculable. lLiot only have we
naturclly referred all questi ns affecting Women students to her
consideration, but I have increasingly come to rely on her advice
in the administrative problems of tue institution. I am sure

nerefore you con understund how much her Jogs will mean to all of
us, and how deeply she has been appreciated here.

In view of the serious state of her health,
the Women's Committee on the Field Doard have felt it advisable
to appoint someone in her place, =nd I am herewith enclasing =
series of mesolutions which have now been approved by our
Pield Board of lManagers, and are submitted for endorsement to the
Joint Boards.

ug 10




Page 2 liss L.E.Lepper.

You will notice that the Comiittee have unanimously recommended
the nomination of lliss lliner as our Hew Dean of Women. Everyone
in Tsinan who is ccquainted with lliss liner, including «ll the
lody Doctors, is enthusiastic about this nomination, but iiss
liner herself is somewhat diffident about accepting it, owing
to the fact that she is not connected with the Medical Unit.
Ye 21l feel that this fact should not for & moment te allowed to
outweigh her menifest fitness for this post, and I feel sure
‘het this recommendcotion will meet with the hearty endorsement
cot. of your committee and the Joint Boards., If you yourself,
or soume other representative of tae Women's Committee could write
to Miss lilner expressing thc confid.nce ol the Comunittee in
this appointiient ¢nd urging her to accept it, it would hnelp to
1llsy her very unnecessary apprehension.

You will notice ulso that the Wouen's Comuittee have
recommnended the appointmecnt of an Assistont Dean Of Women. 1
heartily approve of this suggestion. The Administrative duties of
the office, =nd the desirability of & ving the Dean of Women or
her representative serve o.s members on v rious committees in

University, which touch the 1ife of Women students, imposes

heavy @ task upon one individual. I om quite sure that the
nome of Dr.Heath will commend itself to you as one€ who is
splendidly :Ltle t0“%e as assistant Dean.

kind regards, Believe me,

Yours sincerely,

1/42nﬂ77éau$Lf
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September 25th,1924,

Dr. Harold Balme,
Shantung stian University,

TSINAN
Bhantung, North China.

My dear Balme,

A few days ago we posted to you with my last
letter the Minutes of the meeting of the British Joint Board
which was held here on the 12th of this menth, and I told you
that I would be writin: to you again very shortly teo deal with
any matters upon“yhich a comment needed to be made arising out
of these Minutes. Let me in this letter endeavour to do this
in the briefest possible way:~

Minute 279. Welcome to New Members of the Board.

You will have noted I am sure with much pleasure
the names of the new members who have joined the Board. I told
you in a letter written last Summer who were being invited to Join
the Board, and you will therefore not need that I should trouble
you with any further word upon the subjeot in this note. We
were sorry to miss Professor Roxby and Mr. Hemsay Muir, but hope
to have them with us at the next meeting.

Minute 280. Oablexram re Dr. Bhing Cheng XYi.

The Board was sincerely sorry to hear of the
eablegram that you had received from Dr.Ching Cheng Yia of the

8 12
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disappointment that you would have felt owing to his being
unable to accept the invitation to become the Vice President.

I am the more sorry as I think of this because ene had hoped

that in some way at least the coming of Dr. Ching Cheng Yi

would have meant lifting a burdem from your shoulders. I kmow
that it would not have meant any relief to you in regard to

all the Administrative business which you have to put through
but it would have been a great thing to have had anyone like that
looking after all the spiritual interests of the great enter-
prise,

I am therefore extremely sorry that Dr, Ching Cheny Yi
has decided otherws#, and yet we must believe that he was
quided rightly, and must hope that before long someone else will
emerze who ocan ocome along to lighten your burden., In the mean-
time please feel assured of our continued sympathy.

Minute 281. Grant of Canadian Charter.

I do not think that this Minute calls for any further
comment. You will observe that we had not before us the draft
of the proposed Bye-laws as they have still to arrive from
New York. It was agreed that directly they come a special meeting
of the Board should be ocalled to consider this very important
business.

Minute 283. Report of the President for year endiny
June 30th, 1924,

The Board were exceedingly interested in your
report, and I would like to congratulate you upon what you were
able to record as to the dofngs of the past year. It gertainly
does seem to have been a very notable year in the history of
the University, and the fascts that you have drawn attention to
in your report cannot fail to arouse great interest both here
and in Amerioca.

284. Minutes of Annual Meeting #f the Field Board
of Nanaers.

Minute 498 Admission of Women Studenmts.

I hope that this Resolution of the British
Joint Board will commend itself to you and prove an encourazement.
You will observe that the Joint Board does not wish to stand in
the way of your admitting Women to the Department of EBducation
as they quite realise the force of your remarks as to the

O 1
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importance of the University not lagging behind in this

needful branch of Christian Rdugcation, On the other hand it is
impossible for the Board to dismiss from their minds very real
anxiety on account of the financial obligations that magy be
incurred by opentng the doors of the University still wider to
Women Students, From your covering letter you had thought

this would not involve greater responsibility so far as the
present year is concerned, but you also had to make it clear that
eventually it would mean further provision in the way of dormitory
acoommodation etec.

The Board would like to feel sanguine as to the possibility

of money being obtained to meet such needs as they come along,
but with all their wish to take the sanguine view they cammot hide
from their minds the real difficulty that has to be faced today in

tiating anything that involves capital or current outlay.
It is this feeliny that dictated the latter part of the Resolution
which was adopted by the Board, and I am sure that you will
understand it in this 1ight. We hope that channels of further
help will open up and make much easier the tasks that seem to
confront the University in this direction.

Minutes 499, 504 and 500.

All these will, I think, prove self explanatory. The
Board felt very strongly in support of the attitude of the
Field Board to the question of Non-Resident Students.

Minute 507. Limitation of Numbers of Medical Studemts.

This Minute is, I hope, sufficiently clear
to render needless further comment. There was a general
feeling in support of your argument as to the distinet inadvis-
ability of cutting down the number of Medical Students and thereby
limiting the particular field of service which had been the means
of bringing into the University so many of the Missions.
At the same time there was the difficulty over finamce, and however
willing the Board might be to support in principle the policy
advocated by the Field Board, the adequate resources to make it
practicable do not seem in sight. The Minute was obviously
bound up, a8 18 stated, with the ene dealing with the enlarged
Hospital scheme and that will & be dealt with later,

Minute 515 Need for Recruits for Nursinyg Staff.

The Board was completely in agreement as to the
need to reinforce your nursing staff, and the members representing

O 14



The Co-operating Societies said that they would do anything
that they possibly could in endeavouring to ensure that
this need shall be made known in their respecting oon-
stituencies.

Yhe same remark applies to the next Minute (516)
with regard to the Superintendent of Works, and you may take
it that if by any means the help that youawant in this
direction can be obtained no hestitation will be shewn in
responding to the sppeal.

May I say that I hope our own Society may be able
to see their way to adding another nurse to the staff in
Tsinan, We quite recognise the fact that Nurse Lo and
Nurse Pollard eannot do all that is certainly called for
under present conditions, and it is our hope that a nurse
really suitable for the work will shortly be forthcoming.

Minute 517. President's Health.

May I say that our Board felt very anxious indeed
concerning you and your health. They were inclined to think,
a8 I believe Mr, Scott did too,when he saw the Minute of the
Field Board, that the suggestion that all you needed was
one month of rest was quite inadequate. Did the figure one
oreep in by mistake, or was it one of those errors that
somehow or other you always imagine have some intention av
the back of them? I venture to suggest that if the figure
were "3" the members of the Board would have felt easier about
it. Anyhow, the British Joint Board does want to emphasize
' most earnestly the great importance that the President should
' not continue to live at the hectic pace of recent months and
years, It is impossible that this pace should be kept up,
and it is far better in their judgment that the whole
University should go at a slower rate and not attempt such
tremendous advances than that all this should be done at the
cost of a very serious overdone state on the part of the
President. May the Seoretary of the British Joint Board very
humbly, and alsosrwith fear and trembling, convey these
sentiments to his excellency the august President of the
University!l

Minute 518. General University Expenditure.

The appeal of the Field Board for additional
gontributions toward the General Bxpenditure of the University

Ao b A AR 0 i DO R i sy
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was a plea that cou}d mnot fail to arouse the sympathy

of the Joint Board. the hope 9f the Board hes been, of
course, that the Promotion Campaign would yield such results
as might permit of grants being made to meet these special
requirements of the University without making it necessary to
ask the individual Co-operating Societies to augment their
existing grants to the various departments of the University.

The Joint Board still hopes that this will prove
ultimately to be the line of greatest suceess in dealing with
this particular need of the University. At the present time,
however, the funds to do this are not in hend, and therefore
in the hope that individual Societies, or at any rate some of
them, may be able to respond to the appeal that has been made,
the Joint Board have supported the appeal and have commended it
to the eympathy of the SBocleties.

Minutes 520 and 521 .Bursaries and Fellowships.

I think that yeu will be very interested indeed
in the proposal contained in this Minute. I am conferring with the
representatives of the other Societies as to the best way of
making the proposed Bursary Fund known, and I trust that we may
be sble to enlist at any rate a measure of support for this
purpose.

Minute 523. Work of the Extemsion Department.

1 only wish that the Board could have faced up to
the appeal for help of the Extension Departgent with greater
ease. Nothing would have given the members of the Board greater
pleasure than to have been in a position to vote he funds asked
for. Alas, there were no monies that could be drawn on for the
purpose, nor did the representatives of the Co-operating Societies
who were present see their way, or an early hope, of their
Societies beinys able to join in this Depariment. I hope, how-
ever, that as we get on a little further we shall find that what
does not seem practicable now becomes more than possible, and
that the Extension Department may be one of those branches of the
work in which not one but several of the Societies ake co-operating.

Minute, 525b., Inadequacy of present Water Supply.

This Minute explains itself, I think, and you will be
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glad tombe assured of the support of the Boerd in the at;g
that you have taken to deal promptly with this very important
matter. I shall hope to hear that the Women's Committee
have been able to make the necessary grant for so vital a
purpose.

Minute 885, lnlurﬁed Hospital Scheme.

Inasmuch as I have just posted a letter to
Dr, Laurence Ingle dealing with this subject and sent you a
copy of that letter, you will not want me to write anything
) here in amplification of the Minute.
L I am very sorry that it did not seem possible
to respond at once to the appeal sent home by the Field
Board, but the subject is such a very important ome that it
was impossible for the Board to take action on the spot
before the Baptist Missionary Society, as the Society most
involved, had had this matter submitted to them. I venture to
think that though there must be some little delay in this
§ matter yot in the end it may prove time saved rather than lost.

Minute 286 New Secretary for the President.

I have already dealt with this in my former
letter of September 5th, and 80 need not 8ay anything more
today. Miss Hicksen is salling on October 10th, and I em sure
will prove one who will be of the greatest a ssistance to you
in the heavy work of your 0ffice in Psinsn.

We have not yet received the $450, which you
intimated had been most generously voted by the Norweigian
Lutheran Mission to oover the expenditure of the new Secretary's
passage and outfit, but I trust that this amount will come soon.

Minute 287. Movements of University Staff.

My previous letter of September 5th will have
posted you ip in 3ll that congcerns Miss Pollard, who by now
should be safely in New York and starting her course at the
Teachers' College. We quite hope that she will be able to
get through that course without an undue tax upon her strength,
and that after it she will be able to proceed on her return
Journey to Tsinan and take up upon her arrival there the special
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work of a Sister Tutor in the Nursing School.

Hinute 290. Vacant P?reasurership.

You will notice that the Board is still without a

Treasurer, and I am greatly oconcerned =t this faot, I wish with
all my heart that we had been able to secure & new member of
the Board to act in that capacity. We had our minds very much
set upon Sir Alfred Lewis, but he, at any rate at present, does
not feel that he could for one moment contemplate any position
which carried with it the holding of an office. 8til1l, we have
0% him on the Board and I hope that things will seem more
possible as time goes on, and that we may find later that

Sir Alfred Lewis is willing to become the Yreasurer. In the
meantime I suppose there i1s nothing else for it but for the poor
overworked Secretsry te try and shoulder the duty of the
Ireasurership as wéll. Fortunately, though from some points of
l;iow unfortunatelyp the business attaching to that office is

not very heavy. At the same time it is a position which 17
filled by the right man might be made a opportunity of appeal

to others who mizht be influenced to support the Univorl{ty, and
I will not be satisfied until I have shed this offigce and seen
installed someone who ocan fill it with the appropriateness that
it deserves.

Minute 291. Date of next meetiny.

You will note from this Minute that the Board
has acceded to your desire and postponed the date of its ordinary
December meeting until Fridsy January 9th. This will allow,
we hope, of the Minutes of your Administrative Counecil in
November being received in time to be submitted to the Board
rather than waiting until the March meeting.

I think this covers the business of the Joint
Board inso far as any comment need be made upon i%t, snd it will
be easlier perhaps if instead of including in this letter a reply
to other correspondence I deal with other matters in s separate
letter.,
With kindest regards,
Believe me, my dear Balme,

Yours ever affectionately,
1 Y febos Prserieas

(ugrsd ) T
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P1e30 Boara oY Misgere, '
Fleld Boa rs,

Tsainan, Shantung

Dr. . Fletcher Moorshoad, Secretary,
Pritish Joint Board,

London, Lngland

Dear Dr. Balme and Dr. ‘0orshead;

Hinutes of North irerican Joint Board
Mesting of Ootober 8, 1

Under separate cover, we are sonding you thirty coplee and
t:ienty coples respectively of the !linutes of the North American Joint Board
Meeting of October 8, 1924, A ooyy is also enclored.

The Board had before it the printed annual minutes of the
3oard of Msnagere through No. B31, #ith the annual report of the President,
the Treasurer, et cetera, and also the minutes of the British Joint Board
of September 12 with Dr. lcorshead's lotiers to me of September 19, Septem
ber 29, =»nd a copy of his letter to Dr. Balme of Sejteamber 2B. Briefly,
let me add = word of explanation on a3 number of the Joint Board Hinutes,
us ing thelr numerals.

The Church of the Brethron Mission on the fleld should be
oultivated as thoroughly as poscible and the llssion should present its
desiree directly %o its Board at home. From Dri.Bonsack's attitude,

I believe we can be hopeful for thelr Jjoining the University, presumably
for the time being only in the Sohool of Theology, for which they have
lr. Cassady, a 1likely young candidate, avallabdble.

8. We are sorry to loee jr. Joss from the Central Oifice
but are naturally very happy to have Dr. Lrila ', Yorth, with his experience
and ability, succeedimg to this office. I will continue temporarily to
oarry the correspondence of Shantung University although Dr. North, I
belleve, serves actually or virtually as Secretary of the three other
institutions in the office; namely, Peking, Ranking, snd Fukiem Univer-
eities. The Central Office is Just moving into enlarged quarters
in the Mothodiet Bullding and the Peking Promotional Offlice will have
a room in comnecction with it, and, I believe, Dr. Cowdy, Dr. 7illlans,
and perhaps another promotional repreeentative at home from the ficld will
have desk epace in the Central Offlce. :

B. lr. Cassat is coming shortly to New York to have final
decleion rendered about his health. Hr. E. T. lazear has written
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stating that he would not be free to consider service at the "miversity, much
as he would like to do so. How sbout Mr. Leomn X. Bockerp

6. We are deeply concerned over the physical condition of Dr. Eliza
Leonard, and are hoping sgninst hope for her lmprovement in health. We must
make sure that the intorest of the Women's Boards in the ledical School will
not be lessensd if Dr. Leonard loaves us. Special effort must be made to
keop and enlarge the interest of the Hethodist Woman's Fo-rd.

* 7. The cost of securing the gharter will probably de more tham wac
at first anticipated. I hzve asked Dr. ¥oorshead hov he would 1like to have
the Eritish half of the charge handled, whether by direct bill from the
atiorneys to the Eritish Joint Boerd or by having payment made and charged
to the University on the field on account of the British Joint Board. Parnaps
dr. Arostirong and Iir. MacRae will effsct a moderation in the charges although
[ understand a good desl of the charges covers fixed fees by other than the
Toronto attornmeys.

8. By-Iswe. The Toronto attornoye state that the By-Laws should be
presented to the cooperating Mission Bo-rds_prior to the orgamlzetion mecting
of the Board of Covirnors; consejucntly, the Board voted to do this although
it is obvious that the By-laws cannot be in final form wntil the Board of
Governors itself finally revises them snd adopts them. I precumne, however,
that the Bosrd of Governors will not desire to change any of the particular
matters sbout which the Individual Miseiob Bosrds are especially concerned.

99498, The adalsslon of women studemts to the Department of Lducation
is vory acceptable to the Joint Board although it doos not accept any obliga-
tion for vroviding for their needs. This w111 be 2 good point of contact
for increasing the interest and suprort of the Women's 2o~rds, The aork,
of course, cowpotes tc an extont with that which the Women's Boards are dolng
at Yenching and Ginling, though there are many denominations in the Shantung
Christien Unlversity whose wowmen are not related to elthor Yonohing or Ginling
and those should be especially encouraged to help at Shentung.

9-499. The Presbyterian Board has authorized spresl for the Middle
Schools Mr. Cassst was given permission to make ap.sal scme =onths ago, and
this appeal will soon be broadoast with the authorized sppealc of the Zo-rd;
also, one or two specisl leads will be followed-up.

9-807. Wilil Dr. Balme plesse see that the detallod estimate for the
enlarged medical staif is submitted to the Joint Board® Is the suprort for
this enisrged stalf inoluded in the increased medioal maintenance budget
tosard which Mex. {32,000 is requested Jointly from the China *sdlcsl Rourd
and the Yoman's Committee?

9-522] The Woman's Committee has provided the 22 microscopes nnd
9-825) Gold §6,000 for the well and pumpe to increase the water
supply, spproximate total cost §7,000 Gold, which has been deducted from
their funds available for the medical plant.
The Bosrd will be interested in learning the steps which the
Uanagers take for clearing-up the unfortunate overdraft on building sccount.
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9-631. mﬂ%gqnnm impreessed the Board as wise. The
Board umderstands that thls plam oalls for less initial expenditure than any

other plam of similar scope and that it would be more efficient than having
two separate hospitals. The Borrd thoroughly apprecintes the significant
affect of the plam upon the property and related interests of the English
Baptist Soclety and understands the concern which the Soclety has regarding
the proposed changes for the use of thelr present fine hospital. However,
We assume thnrt thess obstacles will aot de insurmountadble, 1f the way opens
t0 go forward with the plan. You wlll notice that the North American
Joint Po-rd voted general approval omly subject to the concurrence of the
British Joint Bosard. Dr. loorshead has told me that the matter has
bean reforrod to the Lnglish Baptist Nedical Committee in Shantung and that,
if the Committee ls unanimous in its decision, he will probadbly have cabled
reply in time to0 cable me by the end of October, but that, if the Fleld
Committee 1s divided, the matter will be handled by correspondence and there
will be some delay.

Un Gotobor 9, the day after the Jolnt Bonrd Meoting, Mr. Creecne, without
knosing anything of thet meeting or its action, telephoned asking if I could
come down snd ansver some (uestions in his =ind regarding this enlarged
hospital propusal. I told him of the Committee which had bdeen appointed
and asied him if he wished to hive thia Committee place the mattor before
him, keeping in uind that anything that might be sald would be subject to
the approval of the Hritish Joint Board. lr. Greense replied that he wished
only a very informal committes but acceded to ny request that Xiss Lucy
Lepper, Uscretary and Troasurer Of the Toman's Cosmittee, should join me;
conse juently, lLiss Lepper and I conferred with lr. Creene at length on
Friday, October 10, and at his rojuwest again yesterdsy, October 14.

The China Medical 3Soard 1s soor to have an important mecting st ehich
ir. Greene desires to make recormondations regarding the Chantung Hosrital
Plan. The date of the mecting has not been divulged bdbut I showld not be
surprised 1f it were within a week or two. Ere Gruene is, I believe,
in hearty sympathy wiii the hospital plan and wishes to see 1t carried out;
bhe 1s, hosever, disinclined to make an cutright request for a lapger contri-
bution by trne China edical Board than that requested by Dr. Houghton;
namely, I am iuformed, Gold $60,0004 But in order to supplement this,
especislly In view of Lhe unfovorable exchange rate that now oxists, lr.
Graeme =ay propose to the Chilra Nedical Poard to make a special additional
contribution on account of unfavorable exchange, probably taking the dif-
ference betwecn the rate of £ifty gold cents t0 the lexican dvllar and
whatever the rate may be at the time the money 1s given for the hospital,
on the entire amount of lex. $415,000,~ that is, Mex. $425,000 minus the
dex. (10,000 already uscd for the wells and pumps. As far us we can
figure out, tnis would call for adbout Gold §10,000 from the Toman’s Committee
in addition to whnt it now has as assets. The “oman hope that this will be
contributed by come of the Women's Boards that have 22 yet contribduted nothing ~
perhaps the Canadlan, Southern Presbyteriam, or British

Ir this comnectionm, 2llow me to state frankly that Miss Lepper and I
have had no financial statements from which we could draw up an mocurate
account of the mohey expended or in hamd. lliss Leprer stated to Mr. Greene
thatl she had rejuosted this t ree times from the suthorities at Teinan hnt
without respouse. Huch to our chagrin, st the end of our long interview,
ire Greene handed us a letter which Dr. Cochran had writtem Dr. Foughtom
Gontaining exact rinancial statements of the sort which Mise Lepper and I
had spent a groat deal of time trying to work out with only indifferent
SUCCeSHs. lir. Greone has had coples made of the correspondence in his
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hamds for iss Lepper and for me in ondor that we uay be Informed on Tniversity
affairsl ¥hile Dr. Heath, Mise Jepper and I had guesssd at the amounts
which the ficld had expended of the big sum in thelr hands and made out a
financial statement for the China ’edical Bosrd, Mr. Creeme had in hand an
exact statement which maturally differed from ours which was based more or
lesc on conjecture. However, this and seversl sinilar infellicities were
largoly overlooked by llr. Greene because of his desp desire to see the plan go
through.

Will not the responsidble officerson the field kindly ese to 1t that
the rosponsible officers of the North American Jolat Board are properly advised
and inforwd, especinlly when advice has been repeatedly rejuested hy Miss
Lepjer who le treasurer not only of the Woman's Committee but aleo of the North
smerican Joint Hoard? The goodwill of the Woman's Committec and their abtso-
lute confidence ln the finaccisl managemont on the field are indispensable
elemenis which must he concervad. Will you kindly have iise lLoprer advised
regarding the details of the investwent of all funds on the field, giving rates
of interest, incoms from intorest, whather Invest-wnts or despolts are in gold
or in silver, the rate at which the gold war exchanged, et cetera. I mention
these as s few of tho necansary factors which wore micseing in the e uation we
have been trying to work out with Nr. Greeno thic weok.

I hsve had 80 many intorruptions during the dictation of the
preced lng: paragraphs that they may sound disjointed and he sharp at the
cornors; but they cover a scrlous and importaut matter which we, nover-
theless, wich %to convey to you In the vory friendlieat spirit.

m funds for current maintenance, we are falrly hopeful; that 1s,
[ believe that ur. Orecne is planning to rscoamend that the China Nedlesl
Bonrd grant half of the Mex. {22,000,- namely, Rex. (156,000, on condition
that the 7oman's Commlttes grant a sinmllar amyunt and that the Toman's Com-
mittee, nlso, provide certain additional sums for salarier for tha stalf -—-
the approximate ejquivalent of the present woman misc londry dociors and /or
nurses. This full amount of Nex. 332,000 would go into effact only after
the now scheme is In opersation. In the meantime, T imagine the China ledical
Board will be ready %0 %take carc of tholr hslf of the %otal sdditional amount
nade necescary by the comlng of the women. [ thirk Ir. Creone will
recommond s continuance of the old Mex. $33,000 a ysar for tho general med-
iocal expenses of the Unlversity.

11 (b). 7111 you please convey to the Alvmmi, on behalf of the
North American Jolnt Eoned, our heartlest expraessions of gratification for
the very substantisl and significant contribution which the graduates have
made to the physical plamt of the University aed wlll you nlso exprosa 1o
them our hope thst their Intercst in the University will deepen and expand
and will manifest 1tself im many comstructive snd for reaching vwaye?

11 (¢]. The oscupations of thealwsnl are always considered a
strong index of the charscter and work of an Institutiom. The Shantung
Christian Tniversity has sn especially fine axhidit and would & well %o
play 1t up promimently, particularly befor: the home constituencles which
are slways esger for lndicatlons of direct contact snd obvious results from
our Christlan educational institutioas.

JEHC
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In looking through agein the latest letters from each of you, I
can find no items on which there is anything further to bdbe sald at present.

71th warmnst regsrds and best wirhes for the perconsl »elfure of
both you good fricmis nand for the success Of all your verious activities,

v

i am

’

Very sincerely yours,

Goorge T. Scott.
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Rl s Rovember 11, 1924

Dre Hargld Salme, President, L/
The Shantung Christian miversit,y,
Teinan, Shantung.

Dear Dr. Balme.

On Qotober 29 we received your cablogram reading in translation
aeg follows:

"Treasurer urgently needed. Lazear acceptable. If not
available can get a substitute locally temporarily. NMay we use Cassat's
salary? Reply by telagrom.”

Er. Lazear had already replied to my imauiry that, much as
he would 1like to be of service, he was ugnble to go now or in the near future.

The decision on the juestion of Mr. Cassat's return to Chins
has been awaiting his arrival in New York for a personal consultation. He
came up last ieok, Koveambor 6, and conferred at length with Dr. Dodd and Dr.
Thoraton Stesrns. They both agrecd that it was inadvisable for Mr. Cassat
to raturn to the fleld in the nesr future, 1f at all. While lr. Cassat
was not unprepared for some such decisiom, 1t vas naturally difficult for him
to accept it although his apirit is the finest possible. Dr. Dodd's
recomnendation to the Council will be that, inasrmoch as lr. Cassat should have
some more of the spacial treatwents he 1s rovw receiving, his furlough with
allowances should be extended %o Feb. 1, 1924. It is, hosever, understood
that ir. Cassat may eantor upon a remunerative position anytime after the first
of January and immediately thereupou hls salary would be released. At such
time as lir. Cossat's salnry 1s released, Peb. 1 or a few weeks carlier, there
will be 2 vacamoy in the Presbyterian quote for the Shantung Christisn "niver-
sity and the rule for fimancial subsidy at a rate not to exceed Mex. §250 a
month will become operative. Although the Presbyterian Bowd has not
yel met, nevertheless the iscue seemed clenr and definite and, on November 7,
we cabled you as £0ll0%s;

"OIDOKUVPEP BLAIKEULID. =~ Pe Co Cassat -~ salary ~
availeble ~ Feb. 1 of naxt yoar.”

I am sending copy of this letter to the Presbyterian Nirsion
Treoasurer in Shanghail and also to the Secretary of the Presbyterian Chins
Council.

Trusting that you will not continue to overburden yourself with
activities and with earnest prayer for the highest welfare of the University, I

am
Yery sincercly yours,

UEHY
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Rev.G.T.Scott,
156 Fifth Avenue,
NEW YORK.

T Lt
Dear Dr.Scott, L H Ak »

You will have heara from Dr.Cochran that I have been
away from Tsinan for the past six weeks, partly on University
business ana partly for the purpose of rest. I arrived back
last week to find your letter of October 15th awaiting me,
enclosing a copy of the Joint Board liinutes of October 8th,
and also a copy of your letter of September 19th to Dr.Moors-
head. All these are needing acknowledgment. At the same
time I must refer to your letter of September 10th which I
do not think has ever been acknowledged. These various
documents contain so many matters of importance that perhaps
I had better take them seriatim, commencing with those points
which arise out of the recent North American Joint Boarad
llinutes.

1. Mr.Moss' Resignation. I am very sorry to hear that
Mr.Moss has left the central office, though we are glad to
know that the China Universities are to be served by 80 capable
and enthusiastic a worker as Dr.Eric M.North. I am writing
to him separately by this mail in order to welcome him in his
new position, though I understand that all official correspond-
ence regarding the University is still to be directed to your-
self.

2. lr.Cassat's Illness. I cannot tell you what a keen
disappointment it has been to us all, and especiglly to myself
personally, to hear the final decision regarding lr.Casssat's
retum. As a medical men I have all along known that the
chances of his being permitted to come back to China were very
remote, and as one who has a great personal affection and regard
for lir.Cassat I have felt clearly that we must never press for
his return unless his physicians considered that he would have
an equally good chance in this country as in the home land.

In spite of that, however, I have been clinging to the hope that
in some way he would still be well enough to return. The work
that he has done in this place is, as you know, unique, and it
is almost impossible to find anyone who combines all the guali-
ties which he possesses. de will be greatly missed by one

and all.
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I learn from Dr.Cochran that during my sabsence you have
kindly cabled to the effect that we shall be free to use the
salary which is left vacant through Mr.Cassat's resignation
from February lst next, and,with that in view, we are arranging
to retain the services of Mr.Ozorio for at least one year.

He is & very capable accountant and has done excellent wo rk
for us in the Medical School during Mr.Harmon's furlough.
This will give us time to make inquiry as to a permanent suc-
cessor in the Treasurer's office.

d.Charter. I am glad to have the clear minute of the
North American Joint Board with reference to their interpreta-
tion of Section 10 in the new charter. It is rather disappoint
ing that the fees are so much higher than was expected, though
it is very gratifying to hear of the gift from lrs.Carhart,
to whom I am writing in acknowledgment.

4, By-laws. The revised set of By-laws as passed by
the North American Joint Board have now reached us and have
been circulated to all members of the Field Board and of the
University Senate. Owing to the disorganisation of railway
traffic throughout the country, due to the political disturbances,
it has been impossible for us to call the usual November meeting
of the Administrative Council. I greatly hope, however, that,
with the advent of colder weather, the fighting and disorder
will abate,at least for the winter months, and that we shall,
therefore be able to hold the Administrative Council meeting
next ronth. Meanwhile I am asking members of the Field Board
to send in their criticisms and comments in writing. We shall
also have a meeting of the Senate to consider these by-laws,

I have not yet had sufficient leisure to study them in detsail,
but I notice that they OML&WWS
for such degrees as the University may decide to grant. I

take 1%“73&% tHis nas purposely been omitted by the drafting
committee in order to receive recommendations on this subject
from the field. Although the time is too short for the full
consideration that this demands, we must at least be prepared

. to make such recommendations for incorporation in the by-laws

as will enable students of the University to receive their
degrees within a comparatively reasonable time. At the very
least it ought to be possible for all who matriculate subseguent
to the passing of the act to become eligible for such academic
distinction. I hope, therefore, that we may be able to prepare
suitable recommendations for adoption at the forthcoming meeting
of the Board of Governors.

5. Meeti of the Board of Governors. From your letter
of September. 19th to Dr.Moorshead, I note that you have raised
the guestion as to whether the meeting of the Board of Governors
may not advantageously be held at the time of the forthcoming
Washington Conference in February next. It is so important to
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us to know exactly by what date our recommendations with
reference to the by-laws should reach you that I have cabled
you this week asking for telegraphic information as to the
approximate date of the Governors' Meeting. To this cable
I received last night a code reply "AIVAMEPYXT" which I
understand to mean "Waiting advice from London", I hope that,
as soon as this date is fixed you will be good enough to send
us a further cable. This is all the more important to me
personally as there is now a possibility of my being able to
attend this meeting of the Board of Governors myself. You
will have heard from Dr.Cochran of the action which some of
the physicians here have taken, urging that I be permitted to
take a short health leave out of China for at least the spring
semester of next year. I am truly sorry to have inflicted
this inconvenience upon my colleagues and the additional expense
upon my own mission board, and feel that I have to some extent
failed both the North American and the British Joint Boards by
making any such action necessary. It may perhaps fairly be
charged again~: me that I have been somewhat reckless in taking
on aaditional Burdens beyond the necessary heavy responsibility
of my office the University. During the past two years, as
you may have gathered, I have held the Chairmsnship of the
Shantung Board of Christian Bducation, the Council on lMedical
Education of the China liedical Missionary Association, and of
the new Council on digher Education of the C.C.E.A., together
with the Vice-chairmanship of the N.C.C. I fear I have acted
wrongly in consenting to this additional work and the only
excuse that I can offer is that I have been extremely anxious
to keep the work of this University closely articulated with
all phases of general missionary activity. I am afraid, however,
that in undertaking these additionsl burdens, I somewhat under-
estimated the amount of nervous strain which the Presidency of
this University entails, particularly at a time when we are so
seriously undermanned in responsible executive officers. The
loss of Cassat and the absence of MacRae have thrown s great
deal of extra administrative burden upon the rest of us, and the
absence of any Vice-President, Executive Secretary or Superintend-
ent of Works and Buildings necessarily involve us in a great
deal of minor routine which might well be carried by others.

I am still waiting news from London as to the action which
my own Board has taken in response to the recommendation of
the physicians. If they agree to my returning to England I
Shall in any case plan to travel via North America sSo as to have
the opportunity end privilege of conferring with you and with
the other Board officers. I have hope also that it may be
possible for me to fit in this journey with the meeting of the
Board of Governors, as it would be a aistinct advantage from the
point of view of the field to have a persamnal presentation of
the Chinese poinﬁzSQCvtew with reference to the new charter laid
before the first meeting of the Board of Governors.
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We hear from lr.MacRae that, in response to the appeal
from the Senate he is planning to be back here by lMarch lst.
If, however, the meeting of the Board of Governors should be
held early in February, I think it would be a distinct ad-
vantage for himtito wait over for that meeting. In any case,
it will be most important for him to meet me as there are many
matters connected with the University organisation which I
shall need to discuss with him if, as I assume, he is to be
acting President during my absence.

6. Action on Field Board Minutes. Ve are much gratified
by the actions taken by the North American and British Joint
Boards in endorsing almost without exception the various actions
taken by our Field Board of Managers in June last. I am par-
ticularly grateful for the kind support which you have given us
in endorsing our action to receive women students into the
School of Education, and also in endorsing the very serious
and somewhat unprecedented step which we were obliged to take
in the matter of addition to water supply. I confess that it
was with considerable feeling of apprehension that I persanally
agreed to our going ahead in this latter action, for, although
I recognised the extreme urgency of the situation, I felt most
reluctant to run any risk of adding to our existing overdraft.
It is therefore a great relief to hear of the appropriation
which the Women's Committee have made to meet this necessary
adaditional expenditure.

7. Overdraft on Building Funds. In reply to your in-
yuiry as” to the overdraft on building funds, I may say that we
heve a promise of a gift next year which should wipe out the
deficit on the Chapel building account, and in that way reduce
the total substantially. For the rest we are hoping that,
by means of private gifts, and of the promotion campaigns which
are being conducted in England and North America, we shall be
able without serious difficulty to clear out the balsance.

8. Middle School. May I say again how grateful I am
to the Presbyterian Board for the permission which they have
given to Mr.Cassat to appeal for funds towards our proposed
middle school. At the same time may I thank you personally
for the way in which you have supported this request.

9. Enlarged Hospital Plan. A8 I read what you have
written iIn your joint letter to Dr.Moorshead and myself regard-
ing the enlarged hospital plan, I feel somewhat perplexed as to
the difficulty in which you were placed regarding an exact
knowledge of the financial situation. I had understood that
Dr.Leonard, to whom Miss Lepper has, I believe, always addressed
her correspondence, had been keeping the Women's Committee fully
apprised of the situation here, whilst Dr.Cochran, to ny know-
ledge, had also sent a copy of the financial statement to which

[HHH
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you refer to Miss Hodge. I think possibly one cause for the
difficulty has been a lack of clarity with reference to the
official co den v: of the Women' Dr.
iTd, g ‘ e Women's Com-
mittee both in Peking and in New York, very naturally maintained
thése same relations after her appointment as Dean of Women in
Tsinan. At the same time, however, I must admit that it has
been a little embarrassing at times not to be more closely
acquainted with the correspondence that has taken place. As
an example I may mention that,in the minutes just to hand from
you, reference is made to a meeting of your Women's Committee
on April 29th last, the minutes of which were accepted by the
Joint Board. Your letter does not include these minutes nor
nave we eny official correspondence as to any actions which were
then taken. /e shall need to have a more clear definition as
to the position held by the Women's Committees in New York and
on the field and as to the relation of the officers of these
committees to the administrative officers of the University.
It is all the same to us whether such official correspondence
goes through your hands or through the Secretary of the Women's
Committee, and whether it is received by the Lean of Women,
the Deen of the lMedical School or myself, provided the organisa-
tion is so clean cut as to prevent unnecessary duplication of
correspondence,on the one hand,or the possibility of important
actions falling between &ll of us,on the other.

Dr.Cochran has himself written at length to you and to

Miss Lepper in reply to the various queries which you have raised
tn the financial aspect of the Women's Unit. I will not there-
fore repeat what he has written, except to ask you to adad my
apologies to his to Miss Lepper. I am extremely sorry to read
in your letter of her statement to Mr.Greene that she has”on
three occasions requested financial statements from the authori-
ties in Tsinan, but without responsef So far, neither Dr.

ochran, lr.Hunter nor I can find emy trace of any such letters,
nd I can only imagine that they were addressed to Dr.Leonard

nd either miscarried in the post or were received at a time

hen Dr.Leonard was no longer fit to attend to business.

There is one point in connection with the financial details
for which Miss Lepper asks that I ought to explain as I am myself
responsible for it, by arrangement with Dr.Leonard. I refer to
the matter of investment of surplus funds on the field. Several
months ago when the Women's Unit began to accumulate on the
field larger gums than they were immediately requiring, the
question of investing them on deposit was raised, but I recommended
to the Treasurer and to Dr.Leonard that it would be better for
them to remain in the University account, and for the University
! to pay to the VWomen's Unit interest on this sum at whatever rate
they could obtain on fixed deposit. My reason for this recom-
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mendation was two-fold. [n the first place it was difficult
to see at that time how long we could afford to have this
money on deposit. (As a matter of fact there was one period
during the past twelve months when we had only spproximately
liex.$4000/on our books). In the second place, we have, as
you inow, no capital from which to draw for the maintenance of
our current work in the University, eand, slthough we make
strenuous efforts to avoid such an emergency, it occasionally
happens that the time of receiving appropriations for the up-
keep of our current work falls behind the date at which such
expenditure has to be made. Instead, therefore, of getting
overdrafts from a bank on such occasions, it seemed far wiser
for us to borrow from any excess funds at our disposal (of
which the Women's Unit funds form one) and to pay them at the
regular rate of interest which they might otherwise be drawing,

T « . n . A
ana which, at present varies from 5 to 6%.

It is very encouraging to hear of the sympathetic attitude
wnich Mr.Greene has taken towards our appeal for this enlarged
hospital end we shall await with interest an action of the
China lMedical Board on the subject.

10. University Alumni. I will gladly convey to the
Alumni the kind sentiments expressed by the North American
Joint Board with reference to their gift to the University.
Thank you also for your suggestion that we should make full
use of the encouraging facts regarding the occupations of our
0ld graduates. I never make a tour ®o0 other parts of this
country or visit other educational institutions without return-
ing with a deep sense of gratitude to the founders who laid
dowvn such strong lines for this institution, and who have been
responsible for the fine tradition of Christian service which
we have inherited. Only this past month I have visited two
well-known missionary colleges in the Yangtsze valley, both
of which have been in existence many years and have turned out
a large number of graduates. At one of them I heard the sad
admission that not a single one of their men had ever entered
the{service of the Church, while from the other there have
been but four.

11. Church of the Brethren. We are keeping in close
touch with this church on the field, and have their warm and
unanimous approval of co-operation in the University. We
shall now go forward and extend a definite invitation to Mr.
vassady, at the same time inviting tne Church of the Brethren
to participate in all daepartments of the University.

I think I have now covered all the main points in your
three letters, with the exception of those which Dr.Cochran has
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himself written sbout. It may be that before there is time
to receive a written reply to this letter I shall myself by
on my way to North America., In any case I hope ¥t will not
be many months before I have the opportunity of meeting you
again.

With kind regsards,

Believe me,
Yours very sincerely,

//é%kﬂ%xg;i¢/~
—
HB:MMS.,

Copy to Dr.Moorshead.
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y
Dpe Harold Balme, Secretary, ;m*i!‘
FIeId no'wd of Menagers of the Shantung Christian niversity,
Te lnan, Shantung.

Dre R« Fletcher Eoorshead, Secrciary,
The Sritish Joint Boned,
London, unglarde

Deuy Dre Balme nnd Dre Moorshead:

Sewaral Shantung Christisn University matters should be cleared
briefly with each or both of you gentlemen.

l. 7o grently regrot to kno- of Dr. 3alme's 1ll honlth apd
sincerely trust that his brief stay in Xuling this fall has bemefitted him.
Personally, ! sm not comvinced that sotSivities at the Home Ease are Just the

cure that his condition indio=tes but far be it from a clorgymen %0 advise
you two physicians on health mattersd

2. The date of the moeting of the Board of Govermors concerning
which Dr. 5nloe in uired by cablegram has not yot been decided as we =re
araiting word from Dr. loowshead on this matier. @ Shought that possibly
this meoting might dba held about the first of February in connect ion with
the Vashington Convention if a number of people are here from GCrent Fritain
at that time; otherwise, we assume that the seccond week in April ould de
the naturnl time. AS soon 88 & day for the meoting 1s set, advice will
be dispatched to the field. A oablegram in reply to Dr. 3alme's
inulyy was sent severs] drys ogo, indicating that we were ammiting word
from lLondon.

3. Hoapital - Not having hesnrd fyom De. Noorshesd
by e=blegram in October, Wwe tand that he did not receive by csblegram
from the Baptist lNedical Com:ittes ia Shantung unsaimous favornble action
0 the now pweposal. T have also learnsd indirectly that the land scross
froa the hospital, which has dect held for an emcessive yrice, 1s now awail-
able at a reasonnble figure and that the Field may believe it wise %0 hold
t0 the former plan of & separate women's hospltal acroes uuunntmun
present hospitale

After a contereance with ir. Roger 5. Creens in vhich he showed
hinedls vory sympathetis So the work of the Sohool ¢f Medioins and the Hosplital,
the China Hedioal Bosrd Sook action on Roveumber 5, 1924, ss follows;

"HLB0L LD thet the sum of fif%y Shousand dollare ($80,000) be,
and is heredy, aprroprinted to the TRUSTLES of the IARTNG
CHAIOTIAE UNITLRSITY for BUILDIEC AND B UIMMLET for the S0HOOL
OF M&DICTRL of the !miversiyy, on condition that a sum not lees
than ten thousand dollars $310,000) United States currenay shall

Y
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be provided by the Maiversity from other sources im additiom %o the
funds alveady collected or ledged.

RESOL'ED that the sum of thirty thousand dollars ($30,000) be, and
it is hereby, aprropriated of shich so much as may be necessasy shall
be uweod for payment of 1055 HY LXCHARCE OF REMITTANCES FPOR CAPITAL
EXZRDITIRE madle by the China kedical Board or by the supporting
S0sieties 66r the SCHOOL OF HEDIC INE OF TRE SHANTUNG CHRIOTTAR UNI-
VLRSITY, considering as the normal exchn:gs rate one dollar looal
silver currenay (Mex. §1.00) euals ity cents nited Statos our-
rency (§ «80).

RLSOLVED that, Iin sdditiom to ine sums provided under CJ. 2678, the
sun of sixty-five thousand dollars ($65,000) be, and it ls hereby
appropriated, of which s0 much as =ay be necessary shall be used
for the purchase of Mex. §113,000 for MAINTERANCE of the SCHOOL OF
HEDICINE of the SHARTURC CHRISTI)R URIVAREITY, on conditliom that the
sums stated below are provided by the Women's Committes of the sald
Iniversity, or from othor sources, over and above the amounts provided
in the budget of the School of Medicine prior to the yoar 1923-24,
paymonte to be made as follows: From Jomen's Comaittee
of the Shantung Christisn
Jniversity (Inmcluding
From the salaries fof four staff
Ohi oaprd membors)
Jan. 1,1926 to June 30,1926 § 3,000 to provide Mex. tex. 11,800
July 1,1925 to Juns 30,196 6.000 " ¢ . 22,000
July 1,1926 to June 30,1927 ” . 28,000

‘l’ 1.1927 to June m 1378 ﬁ% " o M ‘%‘

You #ill note thnt, for the years 1926~27 snd 1927-28, the China tedical
Board add thelr prosent lex. §33,000 to the Nex. {16,000, the latter oum being for the
Jomen's lepartcnt on a 80~50 basis. The Woman's Committee, 1in addition to providing
an anount ejual to the Chlna ledlioal Boawl gramt, is expected to support four starf
nembores at the rate of jex. $3,000 each per anmum.

¥hile there is nothing In the astiom thnt wounld indicate that the grant
is conditioned upon the particular plan for gne hospltsl as we outlined it to Mr.
Greens, yot T belleve thls plan t0 be tho basis of the China ledical Board action
snd if there is any change from the single hospital plam the =atter should be taken
up with the Chlpa NHedical Soamd.

4. Qyr-lremg.~ e have received from Dr. oorshoad a coly of the action
of the Brisish Joint Boasd on the Ry-laws draft propoced by the North Arerican Jolat
Borrd, with coples in quantSity of the Ry-laws as rovised. The By-lass with these
reviesions i1l be considered at the earlicst practicadle opportunity. There has been
0o oprortunity to study them as yot so that no common$s oan be made.

. Regar ing the Prosiyterisn vacancy in the Theologioal Sohool, I
wrote reoeully t. lir. noRee, sending a copy of my letter to Dy. Balme, explaining
why the Preshyterian Bowd is disinclined $0 arpoint a now, untried recruil to the
traloing of the Christisn ministey, partioulsrly in s uniom institutiom which is
Just at present in the position of the Sohool of Theology of the Shantung Cheistianm
Iniversity. The Shantung iirslion should know and approve of the one who represents
it on the statf of the Theologioal Schoole.

HY A



6. The sad death of Dre leonnrd, we all realise, brings
to the University. ¥We hope all her relationships will be satisfestorily
carried forsard undor other lsadarship. I am enclosing a copy of the
Hinute of the Presbyterisn Soard on Dr. leonamd’s life and worke

I recoived Dre Balme's letter of Septexber 19, giving the Pield
Boerd uinute on Dr. lLecnnsd and the action wegarding Dr. Niner and Dr. Heath
as doan and assistent desn of womem. Vithout dowb$ thir notion will receive
the cordial apmrovnl of the North Americen Joint Roard.

7. lir. Cassat's cnse has boen finally acted upon, the decisiom being
unfavorable to his return to the fleld. He will take up remmerative work
probably sometime during the month of January end, as soon as his allowances
from the Presbyterian Boewd oease, the 'miversity may begin %0 drew against
the Bonnd om mcecunt of this vacapay at s pate mot to excesd !mx. §280 a month.
r. Cossat’s relationship with the Preshyterian Board 1s expeoted to tormimate
pot laser Shan Janmery 31, 1928, and this inforration we h~ve cabled to the
fisld in response to Dr. Ralme's intulwy.

8. Attommege’ Fecg for seouring the charter have not yet been scttled.
We are hoping that the amount »ill be revissd dowmsard. Follox ing Dr. Hoore-
hood 's suggestion, “e oan probably arrange to pay the entire s=soun here and
collset from the Peitish Joint Sonrd 1te one-half share of the expenss.

9. Regarding the Middle Sehool, I mwgret that a0 ronay hes as yet
becoms available for this worke. ™he Shantung Christism "niversity, you #ill
be intor-sted %o know, i listed ia the Boamd's appeal for “lLand, Muildings and
4Lvulpment Overesas™ for (-1 §88,000, this ssoumt covering two residences at
$6,000 anch - §12,000, middle school dovmitory ~ §6,000, and towamd the ouman's
tedicnl Plant - §16,000. This is the lowgest amount listed for any of the
hizher edusational institutions in which we cooperste thronghout the entire
uission Fleld. This pamphlet 1s just off the pwress, will be widely distributed,
and will Be the dasis of solicitatlion amomg the Presbyterisn Churchtes of the
whole coumtey. T hope there will be faverable wesponsc on the Shantung
Tniversity 1tems.

Hr. John Yan A. Mmeihurray, who has long boon Chlef of the Pay Bastern
Division of ihe Stste Devnrtamnt at Tashington, De Ce, has Juet boen promoted
to bo an Asslatant SacPetary of State, presumably with special velationship to
the 7ar Kast. lir. Maolurrey is well soquainted with tho situation in Chins
and we beliove he will help forsand covstructive policies in hils new, more
responsible position.

[(JHTH
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Dr. Struthers called at the offico the other day and is coming in agein
800N, Today, ! indoreed She application of Dr. Ingle for a China Iedical
Boerd fellowship. Dr. and ¥Mrs. Stearns have sailed for China and you will
have soen them at the "miversity before this letter reaches you.

The length of thie letter and the number of items covered are fay
greater than I anticipnted when I rodestly began writing and I think it is
mite time to stop.

71th heartiest Chrintmas greetings to ench of you and to your
familles, and with every wish for the most satisfaotory of Rew Years, I

Very sincerely yours,

George T. Soott.
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y dear Dr North,

I see from the linutes of the last meeting of
the North American Joint Board, which have just come to hand,
that lir Leslie lloss has resigned from the Secretary-ship of the
China Union University, and that you have been appointed in his
place. lzy I, on behalf of the Staff of this University, extend
to you a very sincere welcome in taking up this new office. We
know from long experience how keenly interested you are in the
vork of Christian Higher Education, and though it is a good many
years since we had the pleasure of welconing you to tuis city, &
vast chenges have taken place here since that time, we are assured
of your continued and growing interest in the development of this
institution. I hope that it will not te long btefore it is poss-
ible for you to re-visit the orient, and give us the opportunity
of conferring with you in person with regard to our problems and
poliey. It is possible that before that time comes I may have a
chance of seeing you in New York, as I am expecting to go home
vie the States, early next year.

With this letter I am enclosing a short account

n important meeting of (he Council on Higher Education, .hich
leld lost month in Shanghai, and of which I was Cheirmsn. 1

you will e interested to know something witih regard to tLhe
sussions which took place at that meeting,

#ith kind regards, Believe me,

Yours very sincerely,

b,

e
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Miss Lucy E. Lepper, ‘ sty Hovember 27, 1924
Presbyterian Board, s |

156, Fifth Avenue,
NEW YORK CITY, U.S.A.

Dear liss Lepper,

I =m sorry to read from a recent letter from
Dr Scott of the difiiculty whicu you have teen experiencing in
securing definite information regarding the financial situation
of (he Womens' Unit here. I think possibly tuis difficulty has

arisen through some looseness in.. our present organisation. Your
requests, have I presume, becn aduressed to Dr Leonard as Dean of
Women, and not to our Treasurer, iir Hunterj but as they probably
regehed Dr Leonard at 'he time when she s already unfit to trans-
sct serious business, ond as neither Mr Hunter nor I had any know-
ledge of Iie correspondence betweem you and Dr Leonard, there has

teen = regrettabtle gap. Please accept our sincere apologies for
leaving you unprovided with this essential information. If I might
suggest it, I think it would simplify matters if all correspondence
on financial questions were sent direct to our Treusurer, or else
were sent in duplicate to him and to the Dean of Womem, In the saume
way I would like to sugiest that with regard to general questions
affecting the Womens' Unit, a copy of your ilinutes or of other
official correspondence should ke sent to me, as President, as well

as to Lue Dean of Women. If such an arrangement eomiends itself

to you I could of course see that duplicate copies of correspondence
cent by the Treasurer or myself to your comnittee was similarily
filed in the office of the Dean of Women. I think some such arrange-
ment would obviate the risk of important matters felling between us.
Howevecr, I am cu.te expecting to be in New York in the near future,
as I expect to be leaving China for ¢ few monihs in the early part

of next year, znd in that case I shall have an opportunity of calling
uvon you end the other officers of (he Womens' Comuittee and having

a conference with you on all these matters.

I unde:stand that Dr Cochrun has now forwarded to y.u a
full financial statement showing (lhe exact position uf the Womens'
Unit funds. I hope this will be perfectly clear & satisfactory.

We are anxious to hear what action the C.l.B. has
regarding (.e appeal for a grant towards the Pbuilding & upkeej of

(JHYH
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proposed new Hospital, Tnformation on this subject will
probakly te reaching us in the near future. :

(Tais:URER's U Aﬁwn
: 2 1925,

4 Miss L.B.Lepper.

Kind regards, telieve me,

Yours sincerely ANS

At

L am——
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Neéw York,

J -I'. R. :1.’1. .{{oorstlead.
19, Furnival St.,
Loen.on, E.C.

Eric li, North,
Cuine Uuion Universities' Office,
160, Fifth Avyenue,
Hew York.

Jear Or,., Lioorshead,

A month age I was in Shangheil, attending a meeting
of the Council on iHigher Education, which, as you doubtless
knowy is the Executive Committee of the new-formed China

gsociotion 6fr Christian hi her education. The im _ortance
of tids Commecil lies in the fact that it not only includes
represgentatives of the leading Christian Celleges and Univ-
ersities, but it also nas within its membership some of the
Christian Chinese educators oonnected with Government or
private institutions. In this way its scope is very much
wider than was the case of ithe foruer 'ssociation of Chris-
tian Colleges, ahd we are enabled to get mutual conference
on all matters concerning the development of the Christian
elucational system in this country and to receive frank
criticism or suggestion from our Christian Chinese friends,
who are thnemselves intimately connected with the national
educational system. I am enclosing herewith a btrief resume
of this meeting as it contains various facts which I think
you would be interested to know about, the two most impor-
tant of which before us were, firstly, the hostile attitude
of the Chinese educators towards Christian education, and,
secondly, the bearing upoen Christian education of the release
0f the Boxer indemnity fund.

With regard to the former, you are perhaps aware
that curing this past year we uave been conscious of &« more
articulate spiritf of opposition to Christian schools and
colleges than has been the case at any time within the last
decade. Dr., Paul lienroe on his recent visit to Peking in-~
formed me that one of the things which had impressed him dur-
ing this visit more than anything else was the change of at~-
titude on the part of Chinese national educators towards Mis-
sion-controlled schools and colleges. He himself suguested
various causes for this attitude of hostility, of which the
following are worth consicderation:




UroSOOtt
Page <. Dr.lioorshead
Dr, Noxrth

NOV2R F 997

. serious upprerension as to tie effect upon
tiie nationnl loyslty of students trained in Vission sclools
anu colleges, resulting from their most impressionable years
being spent in institutions largely foreign controlled.

Be fi¢ wivongest opposition to reqyuired religious
instpuction anu altendance at religlous services.

Ce fe.r lest the released Boxer funds woulu be
largely cevoted to Jission schools and colleges, tuus in-
creasing thelr efficiency at the very time when Govexrnment
institutions are financially starved.

De conviction that, given stabtle cenditions
of government and adequate {inancial rescurces, Government
and ,rivote educational institutions can now supply 211 that
iz needed in the country and that there is now no longer any
necd for Ioreign schools and colleges.

You wiii, ol course, huve neard of the discussion
wiode queztion which took vlace last sum er at the
Conference ol tie sSociety for tue Advancement of Edu-
efic largesy and most influential body of educators
QUILTY o If the strongest opponents L Lhen had
theilr woy regolulions would have been pussed definitely dig-
crimineting against the gracuates of all 'Wssion sehocls end
coileges. itliough the most serious of these resclutious
woes nol pussed, ilhe very fact that thiey were brought forward
anu that a large number of influential Chinese were prepored
to support them is, of course, significant. At tle saue time
I do not feel that we have any cause to be unduly alarmed.
On tihe other hand I feel that tuis attitude is more¢ or less
inevitakble anc thut 1t actually nLelpus to cluxrifly tue issue,
Hituerto all our ission schools anu colicgyes, like our Los-
pitols anu mecical schools, have been in a somewhat false
position in tids country, owing to their neving what bus prac-
tically wsounted to a uual raison d'etre. In tue [irst place
there has been the specifically religious objective before
taem as a justification for their existence, in thut thiey were
regarding education asTevangeliskic and spiritusl ageney for
the presentation of all forms of truth from the Christian
st'nd-peint and tie inpressing of young lives with the call
of Christ. Cn the other hund Lhere has been this second ob-
Jective, in that they were supplying soumething along ecuca-
vlonal or medical lines which the country lacked but which
should normally have been supplied by national [orces, In
many institutions this second objecti®e hius tended to cloud
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the first and I feel tuat it is not altogether a disadvantage
if we find it disa_pearing and if our right to exist has to
stans four-squ:re upon our Christian objective and our spec~
ifio¢ 7 Chricstian contribution. ’hat woes not, of course,

Jaid A

1 ‘hall not still have to face & considerable amount

N WeE
sjtion “ror: time to time, but it secms to me that when
we re =Lle to keep abreast of tihe Lest education that is
offered in the country, whilst at the same time centering our
whole Torce upen the Christian purpose of tlese colleges,
we shall still find that there is a place for us in the edu-
cational system of the country. fter all, tle Cuinese are
o vonderfully courteous and tolerant people and I do not fear
any crastic iction of an unreasonable or unjusi. cuuructer.
. the came time 1t would be sheer folly to remain blind to
ne corrse of events which are pending in the educational
orld about us,
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The question of the Boxer Indemnity Fund is quite
thorny one and we shall need to proceed with very great
caution shoulic there be any sug.estion of these funds bLeing
avallable Tor ionary iustitutions, . Weuld certainly
] i e accuicifon of this new soursce oL revenue
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Belicve me,
Yours sincerely,
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COUNCIL ON HIGHER EDUCATION,

The council on Higher Rducation, formed in February last as
one of the important results of the Conference of Christian Colleges
and Universities at Nanking, held its first tfull meeting at St. Hohn's
University, Shanghai on Qctober 9, 10 and 11. The following members
of the cumncil and Vvisttors were present;

Rev. J. Teighton Stuart, representing N. China.

pr. ¥.H. Hume and Rev. A.A. Gilman - Central Cnina.

Rev. T.¥. Jard, representing west China.

¥iss vVautrin, ¥r. ¥.f. Bates and Dr. 0.C. Chen, represent-
ing vaet China.

¥r. Keaneth Duncan of Canton, representing €. China,

Dr. Hawke Pott, Dr. vw.T. Tao, Dr. C.Y. Cheng - coopted members-;
together with the officers ot the Council,

pr. Harold Balme (Chairman), Rev. ¥.0. Tobenstine (Secre-
tary), and Rev. ¥.W, %wallace.

The visitors included Rev. W.YT.A. Barber D.D., former President of
the wedleyan Conference of Great Britain and member of the British
Joint Board of the Shantung christian Univereity; ¥r. Sandford Chen,
of the ¢. C. “. A., Dr. Lillestrand and ¥rs. Manley of West China;
and ¥r. A.7. ¥lliott of the Y. ¥. C. A.

The fact that it was poesible for all the meetings to be held
at ©t. John'e University, and that theee unhurried days could be
devoted to the consideration of the subjects before the Council, gave
an opportunity for mutual discussion end conference such as has not

occurred since the visit of the "ducational Commission. The complete
f ranknessa which was manifest throughout all the sessions - never more
marked than when the present financial position of the christian Col-
leges was under review -, and the willingnees on the part of all to
look at christian Higher sducation as a whole, without regard to
institutional interests, bear testimony to the advance which has been
made in China since the Commission issued its report, and give promise
of at} still closer cooperation in the future.

one of the most important subjects discussed was that of the
present situation of Christian Higher Fducation in China, in view
of (a) the attitude of non-christian educators, as revealed in the
recent ronference of the Yational Society for the Advancement of
pducation held in Nanking last July; (b) the bearing of the release
of the Roxer Indemnity Funde for educational purposes; (c) the serious
difficulty which each Christian College is at prerent facing, in
attempting to secure adequate financial support for the carrying out
of a prograrme which is educationally efficient; and (d) the probakhke
withdrawal of assistance, on the part of the China Medical HZoard, from
institutions which are not wholly under Chinese control,

with regard to the attitude of non-christian educators, a very
frank statement was made to the meeting, from which the Tollowing facts
emerged : -




1. That non-Christian educatore are giving careful study to

the recommendations of the Fducational Commission, and are alarmed
at what appears to them to be the setting up of a domplete system

of education in the country, from kindergarten to College, parallel-
ing, and to some extent rivailing, the national educational system.

2. That opposition is chéefly directed towards the widespread
programme of primary and secondary education disclosed in those
recommendations. Such oppoeition is twotold in character. On the
part of some it consists of hostility to gompulsory religious
instruction, a® being incompatible with a national system based upen
secular education and religious freedom. On the part of others it
is mainly nationalistic, owing to the fear that children brought

up in mission schools come under dual intluences - partly western
and partly chinpef - and are therefore apt to have their sense of
national loyalty weakened.

3. That the existence of (hristian College and Universities is
not resented by educatbrs to the same extent, as they congider
that variants from the nermal are to be welcomed in the case of
studente of college age; but that in these colleges also the
existence of compulsory religious instruction and compulsory
attendance at religious worship is keenly criticized.

4. That mission funde should ve concentrated upon the maintenance

of a few colleges or universities in which the educational standards
should be of the very highest, and possibly alsoc upon the support of
a few "model* middle schools, in both of which all religious instruec-
tion should be on a voluntary basis.

§. That much of the present opposition arises from the ignorance

on the part of most imission educatées, of the work now undertaken
by Government and private schools and colleges, and of the programme
of the educational organiestions in the country; and from eimilar
ignorance, on the part of non-christian educators, of the aims and
motives of missions schoole and colleges,

6. That the presence of a large number of Chinese, in the adminietra-
tion and teaching of mission colleges and schools, is greatly needed,
together with closer cooperation between them and the non-christian
educational organisations.

witn regard to the Release of the Boxer Indemnity Tunde, and
its possible bcaring upon Christian Higher Rducation, a very
important discussion took pdace. The action of the American
Government, in placing the distribution of these funds in the hands
of a Foundation upon which Chinese members are in the magority,
has been warmly welcomed by Chinere educators, and at a recent mehd-
ing of representatives of the National Society for the Advancement
of Rducation and of the United Trovincial PcCucational Associations




a strong recommendation was passed urging that the same procedure

be followed in the case of the other natione now proposing to

remit the balance of the 2oxer Fund. Unlese this method is adopt-
ed, there is grave rearon to fear that the very purpose for which
these funde are remitted - the improving of relatione between China
and the western powere - will be defeated. Already strong opposi-
tion has becen exprersed agasinst the Japanese proposals, which place
the administration of their fund solely in Japanese hands; whilst

the reported method of appointment of the British "ommittee of
Investigation hae also ziven rise to conmiderable hostility and
suspicion. The Couneil, after full discussion, unanimously put them-
selves on recerd as favouring the formation of special Foundationg
‘with a majority of cChinese members in each case) for the administra-
tion of all Indemmity Funde so released.

A keen debhate took pdace as to whether it would be wise -
in the event of foundations, 8o constituted, heing set up - for
christian Colleges and \niversities to become beneficiaries from
such funde, in the event of their heing eligible for grants from
these “oundations, One of the rhinese membhers of the Comneil
expressed grave doubt as to whether the receipt of such subsidies
would not prejudice the religious objective of Christian colleges
by the creation of a link bhetween them and a Foundation wniech, in
its genesis, iR necessarily political in character, and may possibly
bear the stigma of the punitive source of the revenue. The fact
that miseion institutions asre to be excluded from any benefits from
the Americen rund also has a close bearing on tnie subject, parti-
cularly in the caese of union institutions. It was finally decided
that it would be premature and unwise to attempt to formulate any
pronouncement on thisg subject, especially as the function of the
Council is paurely advisory in capacity. 1t was however recommended
that this matter be commended, for close study, to the various
regional areas, and it is hoped that it may be found poseible to
secure a united voice, on the part of missionary educators, in
favour of the first and most esmsential step to he taken, namely the
setting up of responeible Foundations, with a majority of Chinese
members, to whom the whole administration of the Funde should be
entrusted.

A discussion on the present financial situation of the Col-
legee, in which the representatives of the thristian Colleges and
Un?veraities each made a frank and full statement as to the posi-
tion of his wwn institution, bhrought to 1light the following serious
facts

1. That each of these Colleges is at present faced with serious
difficulties in the attempt to secure an income sufficient to
maintain its present educational programme at a standard of effi-
ciency, and to secure an adequate staff of well-trained teachers
and adminiftratérs. Thie difficulty is greatly increased in the




case of tfollowing out the admittedly esmential policy of securing
a larger accession of Chinese administrators and professors, owing
to the tendency of the supporting Mission Roards to give their
support in the form of mimssionary members of statf, rather than in
financial grants which could be equally supplied to the engaging of
Chinese colleagues.

2. That the recent efforts to secure large sums from the West
have all been disappoingp. eand that there is reason to fear that
thie condition will not materially improve within the next few
years. Dnuring that same time, however, there is a prospect (which
all will welcome) of the rhinese colleges being placed upon a
strogger financial basis, as a respult of grants from the released
Boxer Funde, with the result that standards will necessarily rise,
and the ~hristian Collegesmay find themmelves still turther handi-
capped.

3. That it is hecoming increasingly hard to secure large Chinese
support Br the maintenance of institutions under western control.

4. ™hat the securing of large sums for endowment, whilst most of
all to be desired, is even more ditficull than the obtaining of
zifts for specific objects.

5. That christian Colleges dependent mainly upon large tuition
fees are facing the prospect that with the growth in number and
efficiency ot Cninese colleges, it will probably be impossible to
maintain the present high rates for tuition.

6. That the christian church ie not yet in a financial position
to assume any scnse of proprietorship for the paintenance of theee
christian Colleges, to wnich at present she is apt to be somewhat
indifferent, partly pecause of their largely foreign control and
administration, and partly because her limited resources are all
required at present tor the support of the Church itself.

"he only solution of tnis serious problem which the €Gouncil
could see if along the lines of drastic restriotion of programme
on the part of each of tne christian Colleges. !r. T.obenetine has
been ssked to arrange tor regional conferences on this subject, in
the six University areas, with a view to frank discussion witn
members of staff and of rControlling %hoards of this whole subject,
and the presentation of further recommendations to a future meeting
of the Council. It is hoped that ¥r, Lebenstine will be set free
from other duties to concentrate the major part of hie time upon
this matter during the next few months.

A brief mention may pe made, in closing, of the dther matters
dealt with by the Council.

1. A uniform Statistical Form has been adopted, and is to be
given an experimental trial for one year. This covers all the main
facts regarding “tudent Inrolmeat, ataff and yjinance, and should




fupply date for a reliahle comparative study of all the
institutions engaged in shristian ligher nducation.

2. Vinimum standarde tor Colleges demiring registration by
the Aesociztion of ~hristian Higher "ducation have also been
drawn up and approved, and are now to he submitted to each
Christian follege tor criticisms and sugzzestions,

3. “arm approval has been given to the proposal for the
establishment of a joint College Tntrance Hoard, and a committee
has been entrusted with the heavy tagk of securing the necessary
facts regarding present practice, and formulating suggestions
for the establishment of such a noard of Fntrance to those
Ceolleges and Universities desiring to participate. This means
a great deal of work, and it ie feared it will not he ready té
function before 1928,

The Council on Migher Rducation has a large responsibility
upon its shoulders, for it is the only body upon which represant -
ativee of the rhrietian Cfolleges and ~hristian educators in non-
Christian collegee have an opportunity of conferring together on
thepe vital questions affecting the whole future of Christian Higher
Education. The meetings which have just conaluded give us every
ground to hope that as a regult of such mutual conference, we shall
be guided to see aright as to the policy to be followed hy our
Chrietian Colleges and mivaersities, and shall find a solution
to the main problem which confronts us these days, namely The
Distinctive Tlace of ~hristian Higher vducation in China.




December 3, 1924

Dr. Harold Balme
Shantvng Christian University
Psinan, Shantung, China

My dear Dr. Balme:

The enclosed letter from Dr. Hdric M. North with {ts enclosure:
of a scopy of his letter to Dr. John Gowdy, President of Fnkien Christian
Univaersity, will place before you the quest ion of pensions and insuranae
for members of the staff of wniversities in China.

Inasmnch as the various denominations and/or varions denomina-
tional Boards oooperating in Shantung University no doubt hare their own
pension and insurancse plans,and as these demominational Boards support
prasctically all of the members of the foreign staff of Shantung University
this matter is not so important at Shantung as in some of the other mmion
institntions in China which on thelr own University budgets support a
sonsiderable number of foroigners. However, the problem will insclnde native
as wall as foreign personnel,

Yon and the PField Board will know better than we in this office

how to handle the qrestion inasmnch as the Fiald Board repreosants all of
the Boards in intarest. Anything that is done shonld of conrse have the
fullest endorsement of all responsible gronps on the field as wall as the
British and American Boards in interest.

Yon will note that Dr. North is in correspondence with Mr.
Lobanstine on the matter.

"ith kindest regards, I am,

Very sinocersly yonurs,

iy Tl

George T. Scott
G -KMF

Copy for Dr. FHorth
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F. H. Hawkins, LL.B., Chairman
R. Fletcher Moorshead, F.R.C.S., Secretary

North American Joint Board

Paul Monroe, Ph.D., LL.D., Chairman
George T. Scott, M.A., Secretary

Field Board of Managers
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Dr, 8cott.

Fetruary or early in larch. My wife and family are re-
turning direct ty Suez whilst I have secured a reservation

on the "Empregs of-aeha'", due in Va Jan, <£6th,

From there I plan to proceced to Edmonton for ¢ » visit
to some relatives, and in the event of your wishing to

co with me regarding my travel east I could te
‘;eac“eu with a letter at the following address: c¢/o lirs.

Artiur Hobbs, 11,009, Eightieth Avenue, Edmonton. In

~ . 1 e

the absence of any word from you 1 shall 'plan T0 come on
. b0 Toronto and New York, reaching your city about the mid-
)L&LL of Fetruary. I am just wondering wiether I ought to
*take in Chicago en route so as to go out to Elgin,Illinois

a1 cet the Secretary of the Churbh of the Brethren re=-
ardaing the co=-operation of that tody in the University.

y’f -

\ 1

)
g

this dvisacle 1 should be grateful 1r you

y UW CUILIL
LY
]
|

Ol LG -SE&ll n YO (Lo

Thank you for writing so:.eclearly with reference
r. Cassat, We have arranged towetain the services of
.ccountant, lir, Ozorio, for another twelve months at
st, as he hasg proved himself af great value during the
=Nnce ' the Medical 3 usiness manager. I shall
lad to ta: over with you this situation when

Believe me,
Yours sincerely,

@MJCL«,
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156, Fiftun Avenue,
New York City.

Dr, R.F.Moorsnead,
19, Furnival Street,
London, E.C.4.

Dear Dr. Scott and Dr. loorshead,

After repeated delays and innumerable difficul-
tles caused bty the disorganisation of all railway commun-=
cations in China at the present time, we have succeeded

in getting togetner a small nucleus of the Administrative >Vf‘/
Council for a consideration of the new By-laws and also - s
fﬁf‘fie transaction of other routine tuSines®s, and I am
enclosing herewith an advance copy of the ﬁ;ngﬁ/s which
have bteen passed. These will te mimeograpned hext week
tut we will delay for ten days or a fortnight tefore post-
ing them to you, so as to give us time to hear whetuner
they meet with the approval of tne whole Field Board.
This procedure is all tne more essential in this particu-
lar case as we found it acvsolutely impossicle to secure
a quorum of tne Administrative Council, and as you will
notice from llinute 0180, special action had to be taken
to cover that situation. I think myself it is most prob-
akle that these minutes will te approved, in wnicu case
tiiey will e sent off to you in due course and can te dis-
trituted. If, however, any of tne wctions are nela up
through tie disapproval of tnree or more wemecers a note
{ will be made to that effect upon tue mimeograpned copies
"tefore they are despatched.

Wit the exception of tine By-laws our other ac-
tions were more or less formal and require btut little com-
ment.

0184. Land for New Hospital. =~ Tne iiinute
which was passed last June with reference to tue btuilding
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scheme for an enlarged hospitalwes passed upon the suppos-
ition that owing to pronivitive prices it woula ke im=-
possitle for us to secure additional land in the proximity
of the present tuildings within the available resources,
and as a result, a scheme was drawn up by which all the
tuildings that are needed could bte erected upon our pres-
ent site ty the pulling down of three of our foreign res-
idences. Since that time, however, prices for land nave
dropped considerably and this Wiinute has therefore kteen
passed in order to give us liberty to purchase such land
should we find it possible to do so without going Pteyond
the Budget already passed..

0191, China iledical Board. The news of thue
very generous action which has teen taken bty the China
Medical Board in reply to our last appeal reached us just
in time for our meeting and called forth an expression of
great appreciation and gratitude. I am writing separate-
ly to lir. Greene and lir., Goodrich on the sutject and have
no doukt that tune Nortn American and British Joint boards
will te taking similar action.

0192. Overdraft on Building Funds. I have
referred in former correspondence to my anxiety to clear
of f the overdraft wnich still remains on our Builaing and
Lana Funds. We have good hope tunat Lirs. licKelvy will
meet the aeficit on the Cuapel, and the Administrative
Council are now making a request that tne sritisn Jolnt
Board would assist us in reducing the talance bty assigning
to this purpose tne funds wuich were specially contrituted
for capital purposes (including some of the very ocjects
whichn have caused tne present overdraft) during tne time
that I was last on furlough and since. I understand that
there is a sum of approximately £1200 in the hands of the
8ritish Joint Board which was specially contrituted tor
these capital okjects. I realise that the board have
teen resefving this sum in order to meet their promise
of assistance towards the btuilding of the middle school,
cut we feel that before we embark upon any new ktuilding
scheme it is important to get the existing overdraft

lcleared up and we should be grateful therefore if these
funds could be appropriated to the field for this purpose.

/////” 0193, University .By-laws. The draft of the
By-laws as prepared by the North American Committee hes
teen subjected to a close and careful scrutiny on the
N )0 field. It has been in the hands of each memter of the
o Field Board for over & month, with a regquest for sugges-
tions or criticisms; it has teen laid rtefore each of the
three faculties, 2ll of whom nave made recommendations re-
garding various points contained in it; end finally it has
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been the subject of a special meeting of the University
Senate at which the various faculty recommendations were
considered by the united tody. The actions taken bty the
Administrative Council represent in almost every instance
the opinion not only of that body tut also of the Benate
and faculties. I will not do more than comment triefay
upon these suggestions at this stage as I hope to have an
opportunity of explaining them in person in the near fu-
ture.

0193 A. The draft proposed bty the North Amer=-

ican Committee gave great satisfaction on the field, and
we are somewhat disappointed to notice that it has bkeen
omitted from the British revision. We fully realise

nat it would not te practicable to include Cninese re-
presentatives on tiie Board of Governors if it involved a
special vigit from Cuina whenever tane boarda neld an ensem-
tle mceting, ktut we have already upon our Fiela opoard at
least three influential Chninese who travel fairly frequent-
1y in the west and we feel it would bte a great point gain-
ed if they could te included from the outset upon the Board
of Governors, and thus help to dispel a suspicion which is
more or less unavoidable at present in the minds of our
Chinese colleagues, namely, that this Charter will stamp
us more than ever as a foreign institution. I personally
look forward keenly to the day when the Doard of Governors
will meet in China and when the British and American trus-
tees will te represented by proxies. That may seem a
long way ahead, tut I believe we ought to prepare for it.
In fact we may find history repeating itself ana Cunina
insisting upon such a condition. Snould such a contingen-
cy arise, it would be a great gain to us to have anticipated
it.

0193 B, We understand the clause regarding the
minimum tasis of cooperation to refer more specifically
to the case of a lMission which only cooperates in one
Scnool, and we certainly think that the sugzested lLiex.
32,000 is reasonatle in such a case, even thiough tne co-
operating Illissions may not see their way to accept that
minimum in the case of more than one school that a parti-
cular llission Board shares in.

0193 C. It is not yet possible for the rield
Board to prepare a new series of DBy-laws, though tuis will
te uwone auring tune present year. It seewiea necessary
therefore for some action to te taken ty the opoard of Gov-
ernors recognising our existing constitution until such
time as the new By-laws are prepared and adopted.

0193 D. Some difficulty has already arisen as
to the exact interpretation of the clause in the By-laws
recarding the granting of degrees. We have already lteen
informed that this Charter cannot te retro-active and in
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the opinion of some it will not be possikle to grant any

’ until four years from the date at which the Bill
ééﬁiigégea. Others, however, feel that provided present
students are subjected to a re-examination in any courses
which they Lave already takén (Such re-examination to con-
form to whatever new standards are adopted as necessary

for degrees) they should also be eligitle for this academ- !
ic distinction. As this is a matter which might involve
serious embarrassment it seemed tetter to us to ask for a
clear interpretation from the Board of Governors themselves,
after consultation with the Toronto attorneys.

0193 B £1]. The sum suggested in the Coun-
cil's amendment seemed to be a truer representation of tae
actual cost of a member of staff and is a compromise Cce-
tween the recognised cost of single and married men Tres-
pectively.

E (3). As the section regarding the President
of the University (Article VII, Section 5) mentions that
ne is to te a memker of the Board of Governors it would
seem necessary to mention this fact under the Composition
of the Board.

B (5], The Field Board have hitherto enjoyead
the privélege of initiating action regaraing the appoint-
ment of administrative officers and senior memtcers of the
teacuing staff, and as these posts are always filled from
those on the Field and not ty new appointment from home
it would seem wise to retain that procedure, whilst giving
tune Boaru of Governors tue actual authority for accepting
or refusing such nominations.

E (8). The general consensus of opinion on
the Field, so .far zs it is articulate, is opposed to any
alteration of the composition of the Fiela Doard oI liana-=
gers in the direction of adding a larger numcer ofi'repres=
entatives of those llissions wihich have the bkiggest finan-
cial investment in the institution. Tnis matter has keen
debated on various occasions and though we appreciate the
fact that the investment of these liission Boards is that
of the lives of individual workers rather than of mere
finance, we ‘cannot help feeling that in a case of this
sort the opinions and strong convictions of thnose indivia-
ual workers should be allowed to prevail. The strong
(and I telieve I am right in saying unanimous) feeling of
tne staff is that our Field Board is already an almost un-
wieldy tody owing to its present size, tut that should it
te increased it should te by the addition of further Chin-
ese representatives. Apart from the staff itself, I am
also not aware of any feeling amongst tlie membters of the
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Presbyterian and Bapptist lissions regarding the size of
their representation. We have at present tharee represgnt-
atives of the Prestyterian iiission on the Field Board (in-
cluding the representative of the Women's Board) ana two
E.B.M, delegates, and I think it is the strong feeling that
this representation adequately cares for the interests

of these large liissions without any attempt to place mem-
tership upon a strictly proportionate btasis.

R AV, The suggestion of the North American
Cormmittee that there should te at least two members of
faculty upon the Field Board in addition to the Fresident
will remina you of the prolonged detate which was held on
this sutject a year ago when I trought forward a resolu-
tion appealing for the inclusion of the Deans of the var-
ious Schnools upon the Board. Our Administrative Coun-
cil meeting of Dec. 18th reing so small in numters and
not cteing tnemselves united on this sutject, it seemea
imprudent to attempt to take any definite action, espec-
ially as two abksent members of the Fielac Boara naa written
expressing themselves as teing opposed to this suggestion.
The Council tuerefore decided to recomuaend that no action
ce taken ty the Bourd of Governors on this point until
tiie Field Board nave had an opportunity of reconsidering
it 2t their next general meeting.

E (11). The main point of difference tetween
the original draft and that now suggested by the Adminis-
trative Council is that the =zmended form does not Tequire }

any action ty the Board of Governors in those exceptional
cases when one who is not a memter of the Christian Cnurch
is appointed upon the teaclhing staff. ie have already
had one notatle case in which such a cunaition would have
teen disastrous. Two years ago we engaged upon the staff
of the School of iiedicine a young Chinese doctor of unigh
rioral cnaracter who was fully in sympatny with the re-
ligious purpose of the University btut nad not nimself Cte-
come & professing Christian, and at our last staff Ie-
treat in Septemter one of the most touching and inspiring
incidents was the t estimony of this young doctor to the
influence which had come into his life from his associa-
tion with Christian colleagues on 8w teaching staff and
which had teen the means of nis conversion and entering
the Churech. Had it teen necessary for us when thinking
0f engaging tlhis young doctor to submit ris case to a
Board of Governors situated un two sides of the Atlantic
it would of course have teen impossible ever to secure
him, and it woula seem far tetter for these exceptional
cases to re dealt with on tune Field rather tuan at tne
110Ie rase,

Tne purpose in suggesting tihnils altered
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form of wording is to avoid the necessity of subtmitting
lists of approved candidates to thue Home Board of Gover-
nors before teing able to grant their degrees. Seeing
thet our Charter enables us to confer degrees ourselves
inste:d of requiring some existing University in Canada
to do so, it would seem that all that is necessary to
keep within the terms of the Act would te for the Board
of Governors to approve the conditions under which such
degrees are granted, and not to pass on the individual
names of successful students.. I

I trust that these comments will make tlhe
liinutes sufficiently plain and that the Boara of Govern-
ors will see their way to adopt the suggestions which have
tnus come to them from the Field, and which represent
the practically unanimous feeling of membkers of the staff
and of the Field boarxd.

telieve me,

Yours very sincerely,

. ,//’W/QM'

HEBEA GLH .
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