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MINUTES OF INFORMAL CONFERENCE ON
SHANTONG CHALSTIAN UNIVERSITY

2330 Pelle, Tuesday, Deeember_ 4, 1917, at 156 PFifth Avenue, New York 01'@_

L

At the sbove date md place, there gathered in informsl conferemse the fol-
lowing gentlemen whose Doards are o¥ mey be interested in the development of Shentung
Christlan University, Teinanfu, Chinas Rev. James L. Barton, D.D., Rev, J .B.Birkelund,
MeDe, Reve Arthur J« Brown, DeDes Rev. William I. Ghamberlain, L:’hn])op ﬁeVo .,.H-Gheater,
DeDoy Reve RoPcM&OkW! DeDey Rev. Prank Mason Noethy DeDey ?.H.:P.Sailer. Pho}}og Rev,
George Te Scoth, Rev. Htanley White, DD, Mr. Mornay Williams, end also Haerold Balme,
MeDe, William . Schultz, M.De of the faculty of the Shantung University, and Professor
Paul Monroe of the faculty of Columbla University.

As CHAIRMAN of the meeting, Dr. Mackay, upon mobion, was elected.
AB SECRETARY of the meeting, Mr. Scott was asked to serve.
Opening PRAYER was offexred by Mr. Williams.

Dx, Brovn spoke briefly of the purposes for which the meeting was c¢alled, the
responses which had come to the invitation, and the proposed docket.

Dx+ Balme sketcohed the history, work a%d opportunity of ,ahantung Chrigtian
Unlversity, especially of ite Medical School, stating that the Mediecal School had been
greatly affected by recent developments in Chins, among them the large plans of the
China Medical Board of the Rockefellex Foundation for the promotion of modern medieine
there and the sooperation of the China Hedical Board in the work of the Shentung Medical
School, and the cooperation of wany Missions in China in the development by union effort
of one outstanding Medical School of absolutkly first grade with work in the Nandarin
1angua Iie reported that the Medical Schosls at Nanking and Hankow had given up
thelr » w wrk and had tronsferred medical students to Shantung so that this ingbie
bution at Tsinanfu is the only Mandayin Medical School for the northérn half of China.
The government is cpoperating with the Tsinanfu Medical staff in working up 2 uniform
system 0f medical terminology inm Mandarine. DThere is an unprecedented opportunity for
st¥ong migeionary leadership in medicine if the faculty and finances of Tsinanfu can
be properly supplied. Dr. Balme stabted that to seize thls opportunity coordination of
inberest and unified support from the home base are needed in order to secure (1) an AX
staff, (£) adequate finsnces, and (3} expert medical advisers. Dr. Balme stated that
the China Medical Board is deeply interested in Mandarin medical work at Tsinanfu and
that 1ts continued swport after the lapse of the present five year period could be
hoped fox only if the medical work in Shentung is obviously high grade. Dr. Balme
apswered many quiestions which were occasioned by his remarks.

Dr., Brown outlined briefly the othey departments of the University and the
interrelation of all depar¥tments. :

COOPERATING BOARDS: It was stated that the following British and American
dssionary agencles are now eooperat:mg. in one or more deparitments of Shantung Uni-
vers:.ty. (a) British: Three societies, the fnglish Baptist Society, the London Mission-
ary Society, and the Soclety for the Propagation of the Gospel, definitely cooperate now.
Thyee other British spcieties, namely, the Wesleyan, the United Methodist, and fhe
China Inlemd Mipsion expect to cooperate after the war if the way is then opem. -

(b) Americsm: Five Boerds, the Northemn Presbyterian, Cansdian Presbyterian, Southern,
Presbyterian, American Board and Norwegian Lutheran, now cooperate. Dr. North expreased
hig personal opinion that the Methedist Board probably could not cooperate in the
wiverei ty as a whole, but that it poselbly might see its way ¢lear for cooperation in

¢ Medleal Department.
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‘ The question as to whethey the time had come to Lomm 0 Jmevies a jpint
. Gooperstine opmmitten representing the Rosrds interested im ghantimg Undversity woms
) Tlpcushed &b lefigtn. e following motion was put and passed:

/

et this Conference expPesses 158 deep interent In Shontnng
Uhristian Universlty and in view of the need of a wore effective coording.
tion of the work of We cooperating dmericen Pogrds yecomends o these
Bosyds thet ssch Bosrd dppoint two represenbetiven on o Oommittes o meel
in conferense tp ooneider the advisabllity of forming & Joint commitiee op
bosxd 1o vepresent the Horth Amevican covpeietion soclevlse sni whiek €0
mittee will subsdt with yesomnendations 9o bhe veriony Sosyls such plan ag
it mey determine Lo proppac.”

in conneebion with thie motlon, 1% ig upderatosd that the rapresentabives of cerbolin
Boards in this present comference do nob now commlt themsolves 40 yeovmmwend o theiy
respective Boarde opoperalion ln say oy in wore than one deparimanb.

The Gonlferenee md the proposed Comnitbes réprapenting the Bosyds is 49 be
called in ecommection wish the Garden CLlty Conference in demuary for whieh Dy Selme
congenied to pestpone his salling. : 4

Cerefnl consldersbion waw glven %0 Yhe ggestion of representa ion on sash
Commition of Conteod e may be peganizeds should it be propoviiomabe e bhe smount of
sapport given by the cooperating Bosrds, or shouwld 1% be eqund representatlon for all
boards irrvegpestive of thely wuppsrte 1t was suggested that & proportional represen
tation might be on she following bewlos

{1} That A Board whald Muve one Yop¥esenbetlive on the Gomd tiee ol Control whieh
gave $3000 wumplly For eurrent oxpenses of the Lnetitution (or supperted o member of
the faculby® swl gave SB00 for ourrent BRp MIBEB )

{2) That A Board would have two repy osantetlives on fhe Qomuittee that gave $6000
for smnnual, wurgent support (oY Suppos ted twe weng and gave $1000) smd that also had
given 10,000 tpwsrd capltal Propelty ascount.

{2) That & Board wonld nave thves vepresentatives on the Comibtbee of Control Shai
gave (9000 towsrd the smawval current soeound {or supporved three mend end gave S1600
an CuEygut sccount)and that slev geve $50,000 fo¥ oupitel Aoeounb. Afber fall Gipe
massion of the pros and cons of equal or proportional represéntation

1% was MOVED thet the question of Tepyesontatlion on propoped Upmaities of
Contrel be referred 6o the Committes in Confererce in Garden City. Vel

Pra. Brown, Balme and Serton were elected ss o Compities of Three 9 work
0Ver the wverigas matbvers Involved mé pr BpATy then for presentation ad e Comelbbee
Gonference In JROueEy. .

1% was YOPED that the General Qowmaities be ealied ab Gozden Uity at sueh
bime or tlmes op the Comslttee of Three, ofter consulbation with the teovetary of the
Conference, nay find advissble. ‘

Afber CLOSING PRAYER by Iw. Borth, the Committoe stood ADJOURNED .

G Vit

Becyetary of Yhe Heetlog.
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University were also present.
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© MINUTES OF OONFEREKCE CN SHAETUNG CHRESTIAN UNIVIRSITY.

. é PnIﬁ'g Wesgx]u J&'mlarylfi, 1918 ;
Gavden ci ty Hetel, Garden City, Iong 3elamd

o K e

At the sbove date and place, in a Conference of Representatives of
Bosrds thet are or may become interested in Saantung Christian University,
Tsinenfu, China, tne follovwing Celegates represented their respective Boards: -

Northern Presbyteriamn: Rev. George Alexander,D.D.; Rev. Aithur J«BYoWn,DeDo
P.H.P.Sailer, Ph.Do; ReVe George T. Scott.

¢
Canddian Presbybterian: Hev. R.P.I'-,-zacka{}, D.D.; Rev. Alfred Gandieq,D.D+,LL¢Do

Southeyn Presbyterian: Rev. S'H.Gheeter%.fl).n.; Rev. kgbert W.smith, D.D.

%&(\‘( cmgreggtionalg Bev) Edwerd Ling,_oln $uith, DeDe; Rev. William E.Strong, D.D.

@)ewm V;) :

nethodist Episcopzl: Rev. Frank Lason North%ﬁ:&]).;' Rev.Geprge Heber J'onéé‘,ﬁ.b..

Southern Liethodist: Rev. B.H.Bawlingsfb.l).; Rev. Dr. DBeaucharp.

Reformed Board of America: Hev. ‘s*.-‘.l.cnamberlai%.n.; Rev. lewman J. Shafé¥.

Baptist: Rev. James H. Franklin%‘l)eg iornay Williams, Esq.

Southern Baptist: Rev. T. B. Bay;wg.i).

Harold Balme‘;‘/z:;D., and William . Sehultz, ii.D. of the Paculty of the

OPENING PRAYER was offered by Dr. lLizckay.

As CHATRUAN of the meeting, Dr. liackay was elected.
A8 SYCRETARY of the meating, iix. Scott was elected.

- MINUTES OF THE PREVIOUS IMFORMAL COEFERENCE of December 4, 1917 were
read and approved. :

Regarding the atiitude towsaxd possible cooperation on the part of
American Boards not now coopersting in the University, Dr. Jones stated that the
Nethodigt Board was awsiting a report from tais presemt conference and DT.
Franklin stated that the Baptist Board would not take action until it received
word which it was awaiting from its East China Mission.

Dr. Balme wgs introduced and spoke of the situation on the field and
of the opportunity and need of large development along union lines. Dr. Schultz
was Antroduced and confirmed briefly the statement of Dr. palme.




For the COMIITTIE OF THRTE, elested at the previous Conference and
"~ delegated to present a report at tie present conference, Dr. Brown, the Chairman,
~ ‘Teported; a typewriiten copy of thia Corusitbteets repoxt was handed to each one
prasent and was discuseed at lengbh, the varipus preposals being taken up and
acted upon seriatum. (See attaclied hevswith a copy of report as amended smd ap-
proved). ‘ ‘

It was exprossed as the understanding of thos present that this con-
ference had no final power to commit the represented Boards but could only vote

to recommend to the respective Boards. With this understanding, the following
actions were taken:

Section No. 1 wes, by motion amd voted, APPROVED

Section No. 2. After discussion of the method of cooperation in
Nanking Universily and of the various pointe involved, moved end seconded
that Section No. 2 be approved. VOTED. :

Seotion No. ¥. ¥t was recormended that in addition to the minimum'
financial needs, that the full definite financial needs of the University
should be clearly understood by the cooperating Boarde and perhaps apper-
tioned equitably to the Boawds. This is necessary in order that the
University can now what capital and current funds it ean ecpunt upon.
With general approval of this position expressed, it was moved and sec-
onded that No. 3 be approved. VOTED.

After Jection No. 3, there was proposed, in the light of the dia-
cussion of Jection 3, a new section, No. 4, to the effect that each co-
operating Board should indicate if and now mach it can give in gddition
to ‘the minirmum financial share after a budget has been submitted to each

Board ap that it may determine wisely the amount of its participation.
Moved and seconded. VOTED.

Section No. 5. Loved and rveconded. VOTED.

Section No. 6 was amended hy adding sub-seetion G to the effect that
the functions of the Joint Boerd chould include any other duties and mate
ters as may properly come hefore it. poved and geconded as amended. VOTED.

Section Wo. 7. There whould be incorperated something in this section
to show that the Field Board represents the ifissions and that the Field
Board is the final body on the field on University questions, that its
asctions are subject to direction, review and control only by the Joint Board
in Amerlca =md by the Home Boasrds snd not by the various ifissione on the
field. Organizetion amd powers of the Field Board of Managers are toc be
clearly stated in such constitution and by-laws as shall be drawn up latex.
With this understanding, No. 7 was moved, seconded and VOTED.

Section No. 8. VDTED.

| The present Committee of Three (Dr. Brown, Dr. Barton and Dr. Balme)
{ 4\, Was requested to report to the interested Boards.

The Conference ADJOURNED.
George T. Scott
Secretary of the Meeting.
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PROPOSALS REGARDING CO-OPTRATION IN THE
SHANTUNG CHRISTIAN UNIVERSITY.

P e

PREAMBLE,

pfhe Shansung Christien University, inaugurated in
1904 by the co-operziion, for purposes of higher educasion,
of the Presbyterian Board of Poreign Iissions of the U.S.A.
end tha Boglish Beptist Missiom, has mow bsen established as
Psipnan, where all dspartmenis of the University (Arts &
Science; Medicinej Theology; and Normal Training) exrs now
loceied. A large uisce of nearly 100 acres has been secured,
and the various bpuildings reguirsd by the University are in
sourse of arsciiom, Ghs ledical School and Universiby Hos-
pital heving alresdy been complsbed some Time aince. These
buildings, with equipment, will reprssent a total expenditure
of ovar €.$500,000.00, to which members of the Presbyterian
Chureh have combributed $300,000,00, and Brigish subscribsrs
approximaely $150,000.00, the balance being made up from
the grent of the China Medical Board o the School of HMedicine.

whilst originally a provimeial institution, estab-
1ished for tha training of students from che large Chriséian
comaunisy of Shaniung, recsnt events have grsaitly exgended
the sphere of the Universicy, particulsrly in 1fs Medieal .
fevartment, and have brought it info invimeve relation wiith
21l Missions imberesied in higher education im Nor¥h,Central
and Best China, The chisf factors leading to this develop-
mant are &8 follows:

1. Thes ¢ecision of the Rocksfellsr Poundesion 0 snésr the
field of medicel aducasion in Chine in co-o)eraiion
with the kission Boards, and o esveblish firsi-
elass medicel schools aé Peking ané Shenghal, giving
instruetion through the medium of English,

2, The recommandacions of she Bxzeutive Commisiee and
Gouneil on Medical Bducation of the China ledical
Missionary Associction (subsecuenily endorsed by the
whole Association aé its Biennial Conferense in
Tebruary 1917), urging upon all Mission Boards Gthe
paramount imporiance of meinteining medical education
in Mendarin Chinese &t the same standard of efficiency
as the China Medical Board coniemplates in BEnglish,
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and suggesting to Missions working in North,Central
and East. China the necessity of concsniration at onse
censrs, in order o make this possible,~ the location
suggested by the C.l,.i.A, bazing thab of the School of
MeGicine of Ghe Shegtumg Christien University.

The decision of the 3Board of Trustess of the University
of Nanlring Medical School, and of vhe Governing Board
of the Union Medical College Hanikow, to act in acoprd-
ance with Ghe recommsntaiiona above mencloned- and
the Gransfer of ftheir msdical studenis from these two
gchools, with certain membars of the bteaching scaffs,
to the school af Psinen,

The decision of the China Medicel Board of the Rooke-
feller TFouncasion to iransfer the three junior clagses
from the former Union Medical College, Peking, o the
Shensung Chriscian Universidy, &nc the financiel
grant for inersased building accommodacion ana s¢uip-
ment, ané for Ghe inereased cost of ugleej Guring
the next five ysars, wnich accompanied that decision,

The formazsion in Grea’ Britain of the Tsinan Commictee
of th2 British Advisory Board of Medicel Missions;

ené the Hroposal 5o esyablish Fthare a Joind Commidise,
composeG of represencasives of lission Boaras co-
operating, or willing to co-odsraie, in Ghs Shanbung
Ghristian Universitye.

The establishmeni of a Translation Bureau in comneciion
with cthe School of ledicine of the Shensung Christian
Universifty, for i(he developmeant of msdical litverature
in Chinese, and the building u» of the Chinase mcdlcal
nrofegsion on modern sciencific Llnes,

FROPOSALS.,

In view of the facts menivionsG above, it is urged
chat the Mission Boards of North Americs, interested in the
davelopment of higher education im Lmnuarin—sceaking China,
should take aGavansags of the special opporitunisy now pre-
ganted, ana should, by co~operation in the Shantung Christian
Universiiy, melke ib possible noi only to make that inmstitu-
tiomn broaolv repressniaiive in character, but also to main-
tain there a medical school of aosoluvely firsi-grads effi-
cilency, in which instruciion 18 carried on im Mandarin.

To this end the following provnosals ars submisted for con~
sideratvion:
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That a Joint Board be formed in North America, com-
posed of revreseuntatives of all Societies that are
already co-opsrating, or are willing to co—-opersie,
in the Shantung Christian Universily, in any or
all of 1ts departuents,

That eech [oclety co-opsrating in all the Depart-
ments of the University appoint $hree representatives
upon such a Joiunt Board; that esach Socisty co-
operatlng in more than one department, though not
in all, appoint two such rapresentatlves whilst
those whose co~operation is: limited o ons depari-
ment appoint one represeniative; it being left to
the digcration of each Nission Board to decide in
which Schools of the University it Gesires to take
a shsare,

That the minimum finansial share of each co~operauing
Socieiy be resresenbted by an annual grani of $2500.00;
or the entire support of a teacher apyproved by e
University vogether with 5500,00 yearly uowards the
currenté expensas of ths 1ﬂsuiuuu10n.

That the Joiné Board when formed procaed o co-opt
such experts a8 it may deem expetiemt, to & total
no% excaeding one half the number of glecied re-
preseniatives of the co~opsrating Societies; and
that the Board thus enlarged appoint a Commitfes
for each of Ghe major departmenits of the University.

That the functioms of ths Joint Board should include
the following:

(a) Aetion upon the anmual budiget of the
University.

(b} Provisiom of the finanecial mneeds of the
ins¢itation, both through the medlium of
the co~operacing Societies and by means
of interdsnominatioral appsals,

The anyroval of all mabthers involving change
of poliey or the esvablishment of new de-
pariments of the Universiiy.

The maintenznce of closs relations with the
gsimilar Joint Board in Greas Brisain, end
with the Fisld Board of Managers in Chlna.
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(e) Appointmens of the officers eand full pro-
fassors of the Universisy, in co-opsration
with the British Joint Board and the Field
Board of Managers.

(£) The eppoinimen: of an Exscembive 0fficers
. "who shall combine the duiies of Secrstary

ana Trsasurer for North America, receliving
from the co-operafing Societiss or other
sourses such funds as shall be tramnsmitted
¢ireet to tha Plsld Board of Msnagers, and
acting as general corrsspondent in all
matters affecting Ghe Upiversity.

6. That the Field Board of Managers (af prosent known
the University Council) be recoguized es fthe sole
administrative unié in China, and be granved full
powers bo uiilize ai Gheir discreiion ths funis con-
tributed samually by the two Joint Bosrds or collecied
locally in Chinme, it being undersitood that any matiers
involving the Curistian characier of the Universicy,
changs of educational policy, the establishmeni of
new aepartments, or enlarged expendibure wnich would
hsve to be met by the home supporiers, be first sub-
micied to the Joint Boards for their endorsement,

7. That pending the result of furiher enguiry regarding
insorporation, each co-oparabing Society shall hold
title to such nroveriy as it coniributed, or which
it receives in the form of beguesé,
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