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INTERDENOMINATIONAL COIMIYTER
, on
MEDICAL BDUCATION FOR WOMEN IN CHINA.

Jenuery 10, 1925 Hotel Bethlehem, Bethlohem,-pe., -

.

The meetling was salled o order by bthe Chairman, Miss Hodge, who "7
offered prayer.

The following were pregent:

BAPTIST: Mrs. Honry W. Peabody
HBETHODLIST, CANADA: Mrs. He A. Iavell
, I ST BPISCUPALs lrs, William Fraser MeDowell,
Mrs. Fyaneis J. lolonunell, Uiss E.R.Bender
MBTHODIST BeISCOPAL SOUTH: Mys. F. F. Stephens, Miss Bether Case,
Mrs. Fs Ho H. Hos®
PRESBYTHRIAN: lMiss Margaret B. Hodge, Uyrs. Charles X. Roys,
' Miss luey Lepper, lirs. John H. Finley
PRESBYTERIAN, CANADA: Mys. D, T, L. MeXerroll, Mrs. Hugh lMoeXenzie
WOMARN'S UNION MISSIONARY S0CGIBTY: Mrs. V. 7. Daushy,
Mrs. F. 8. Bronson

e

After the ezll for the meeting was given it was

Voted thet the Minutes of the last meeting be read in Ffull. After
they weve read by the Sseretery they were ascepted, with some typograph-
ieal sorresctions.

Following the Dogket that had been prepared, the Seeretary read ex-
traets from the veport of the Commission on Ghristian Zduvoation in Chins
relating to ghe general question of mediesl sdusadlon for women and %o
the sexisting and proposed sehools in partieular.

Reports of the conferecnces that were held last spring in Chinz ‘were
called for. Mrs. Brouson reported Por the meeting of the Commititee on
the Shenghal sehool, at which Mise Hodge and lrs. Aveann were present as
visitors. She stated that there hed been diseussion regarding coopere
ation in labratories, and that the Committee had looked over plans amd
gone over the ground. In the diseussion of possibilities of North Chine
uniting in one sechool ir Shenghai, Mrs. Broason reported thatl Dr.lLeomard
thought sush union was impossible and thst Mrs. Avann séresced the nee-
essity of a sechool teaching in Mandarin. Miss Hodge supplemented the
report by speaking of the great pleasure it gave her to see the
linrgaret Willlamsoun Hospltal and to heay the discussions of the Committee.,

Hrs. Peabedy steted that in the corrvespondense with the field there
had seemed %o be some sonfusion as to just what affiliation and gooper-
ation meant and how far so-eduostion was in the minds of those who wers
making plans.

Wiss Hodge reported Tor the meeting thet had been held in Tsinen fu
for sonsultation over metters releting to the North Chine Union Vedieal
. "ollege. She first enumerated the elements that had entered into the
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queation of the loeation of the school s they had oxisted in the minds
V£ thoze who bad been stndylug the situstion and told how all had been
Iad to feel that the objJoations to losating the school at Tsinsn had
bpen wet, with the result that those present eaws bo unqualified approvel
of the removal of the sehool to Tsinen IFu. '

firs. Feabody veported the aetion of the Baptist Board epproving the
shanghal Sehool. She pave the arguments for onse sehool in Chine and |
stated that the four Boards had voted bto prossed with the development of
the sehool in Shanghai, for which a full feeulty is available. ,

Mrs. Stephems, of the Methodist Episcopal Ohureh Soubh, stated that
for six years the women of her chureh hud been looking forwerd to the or-
gauigation of this sehool, which wes sxpeeted bo take the plase of the
one in Sooehow. The first building will be fLinished in the course of &
month and it ls expested that the Administration Building will be begun
this yaar,

brs. Douchy of the Woman's Union Misslonary Soelety expressed the
joy that the Soeisty feels in the assuransgs that the projeet is going
forward.,

Representatives of the Boards gooperating in the North China Union
Medical College for Women were eslled on to report asctions relating to
this sehool. They are as follows:

METHORIST EPISCORAL:

"The removel of the HNorth Chine Medisal School from
Peking to Tsinsnfd, and partieipation in the Medieal Qollegs of
Shentung Christian University, no sbteps to be taken to put this
astion into effmet until after comsultation with the Board of
Foreign Missioans.

That we nake an annual appropriation of $2000 for eur-
rent expenses ineluding the present eppropriation. That in
1924 we appropriate the $25,000 pledged in October 1920, and
in 1928 an additional sum not o exeeed $25,000, providing the
liethodist share be taken from North China's quota for duildings.®

PRESBY TERIAN

"Subjeet to eonsurrent astion by the Chine Couneil, the
Board voted general approval of the vemoval of the North Chine
Women's Union Medieal CGollege fwom Peking, North China Mission,
%o Teinan, Shentung Yission, and its union with the Sechool of
Medielune of the Shentung Christian Univereity, the basis of
union and of the Board's fineneial and other obligations to be
gongldered by the Board afier further development of the plan.”

The Chairmen in summarizing the present situation, =aid that the
Women's Boards seem %o have followsd the veeommendations of the Conmission
on lMediesl Eauwsation in China in consummating the union of the Peking snd
Shantung work and in the orgeniszation of the Shanghal school, whioch wes
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| }adammanaed~shau1a'ba satablished in ¢see olher Boards foiled to orgunigze.

: The question of continusnge of the present interdenominetionsl Com-
mittee on Medionl Educetion for Women in China wag disoussed. -Hlunce it
hag been desided to aganize the Shenghsi sohool snd the projest is in
the hands of o gommittee sppointed for the purpose, aud eiuce the Boards
gooperating in the Nerth China Union ledieal Sshool for Women have telken
definite sotion regarding the Pfuture of the sehool, there weems o be no
reason for the eomtinuenes of the committee that L@ six yeers has been
:gusiggring the question of women's medicel edueation in Chivs. It was

herofors - - ' '

Yoted that this committes be dismolved.

Toted to adjoura.




NORTH CHINA UNION MEDICAL COLLEGE FOR WOMEN

January 11, 1923 ' Bethlehem Hotel, Bethlehem, Pa.

Miss Hodge as temporary chairman called the meeting to order. Miss
Bender was elected temporary secretary. : .

The following were present:

PRESBYTERIAN CHURCH: Mrs. Roys, Miss Lepper, Miss Hodge

METHODIST EPISCOPAL CHURCH: Mrs. McDowell, Mrs. MeConmell,
Mrs, Harvey, Miss Bender

The first question discussed was the relation of the Committee to
the Joint Board of Trustees of the Shantung Christian University. Miss
Hodge had received a letter from Dr. Balme enclosing & copy of & letter
he had written Mrs, Avenn on metters relating to cooperation. The sec-

retary read the paragraph on "General Orgenization." This conteined & -

gsuggestion that a committee or woman's department should be formed in
the University to advise on.all matters affecting women students, to be

composed of representatives of the participating women's Mission Boards: . |

and & certain number of cowopted members. Such a committee would then .

elect not less than three members on the Field Board of Managers of thet

University. It was also suggested by Dr. Balme that some gimilar com-
mittee with representation on the North Americen Joint Board of the
University might perhaps be formed in Americe. It was

Voted that we confer through the Secretary with the North American
section of the Joint Board of Trustees of the Shantung Christian Univer=
gity regarding representation of the cooperating denominations on the
Board of the University.

Voted to request the Secretary to write to the women's Boards of
the denominations coopsrating in the Shantung University, cordially in-
viting them to cooperate, even in cases where contribution to the school
be limited.

The following are the American Hoards cooperating in the University:

METHODIST ERISCOPAL SOUTHERN PRESBYTERIAN

NORWEGIAN LUTHERAN CANADIAN PRESBYTERIAN

PRE3BYTERIAN GRINNELL~-IN~CHINA(through the
. American Board)

Mention was made of the estimate, submitted by Dr., Balme, of the
capital fund needed - - $160,000 from the women's Boards. If the total
cannot be appropriated at once, he estimated that $50,000 or $60,000
would meet the ilmmediats need. For maintenance the first estimate was
$16,0060 Gold, but it was thought by Dr. Balme that for next year it could
be reduced to $10,000 Mex. '

Voted that & small committes be appointed to formulate a'basis of
cooperation and & constitution. MNMrs. Roys and Miss Bender were s0 apw=
- pointed. '
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) ‘The building program was considered and Dr. Balme's statement dis-
ussed. It was

#2.

Voted that the Treasurer he reQuested to secure a list of available
resources., ) '

Voted that we approve in principle the plans which Dr. Balme out-
lines for & women's department in the University, and for women represen-
tatives on the field Board of Managers., It ig also thought important
that women be on the Joint Board in Americe and Great Britein.

The question of the transfer of the staff from Peking to Teinan Fu
wasg congidered and it was

) Voted that the secretary be authorized to write the committee on
the field, asking them to recommend the doctors, and nurses (if any),
who should be transferred to Tsinan Fu.

The quegtion of annwal;maintenance was discussed. It was reported
that it 1s planned to transfer two classes to Tsinan in September, 1923
which will call.for increased appropriations for the current year. Sup:
port fox 1923 seemed to be limited fto what the Methodist Board can trang-
fer from Peking. It was decided to inform the field authorities that as
the budgets for the year 1923 have been fixed, it will be impossible to
make additional appropriations, but that the sooperating Boards will
give consideration to the need of the school in the budgets of next year.

Voted to adjourn, to meet agein at the call of the temporary Chair-
man .

Gy sty
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Notes of a Conference between Representatives of
The N. China Union Medical College for Women and
the Shantung Christian University

| . k523

Held in Peking, 19th January, 1923.

Present: Representing N. China Union Medical College for Women
Dr. Eliza Leonard, A.P.M. _
Dr. Frances Heath, M.E.M.
Dr. James H. Ingram, A.B.C.F.M.

Repreéenting Shantung Chrisﬁiaﬁ University
Dr. Harold Balme
Dr. Samuel Cochran =

Officers: Dr. Balme was elected Chairmen of the Conference, and
Dr. Cochran, secretary. ‘ ' -

Purpose of Conference ; ' :

In view of the endorsement .by the Methodist and Presbyterian
Women's Boards of the proposal for the amalgamation of the N. China
Union Medical College for Women, and the Shantung Christian University,
the present Conference was called in order, firstly, to take accurate
stock of the present position, and secondly, to ascertain what steps
should be taken to facilitate the transfer of the students and faculty
to Tsinan.: : -

Available Financial Resources: .
Dr. Leonard and Dr. Heath renorted the following facts
regarding the financial position, '

:

(1) Funds for Capital Ixnenditure

(a) From Presbyterian sources

Up to - the present time, information has been

received of a total appropriation of Gold $42,449.58

from Presbyterian sources, including Gold $25,000 G.8%4p,449,56 !

from the Sage Fund. Of this total, the sum of

G. $3,907.47 has already been drawn, leaving a bal-

in hand of Gold $38,542.09. G.%_3,907.47
G.%438,542.00

Of the above sume Gold $5,410 is earmarked for X-ray equivment,
'but seeing that it will no longer be needed for that purpose,
it ie¢ hoped that it may be. available for general equipment.

#Note. Some uncertainty has arisen as to whether the appropria-

- tion from the Sage Fund will be G.$25,000 as above, or G.$35,000.
The China Councll of the American Presbhyterian Mission has
endorsed an appeal for Mer.%65,000 for canital expenditure in
addition to the above sumg .’ '




(b) From MethdlSt Sources | T (b

“:The sum of Gold. %25 OOO has been promlsed by “the G.$25,000,
Methodist Women's Board to be appropriated in 1924,
(Such appropriations do not usually become avail-
able.until the. end of the year nasmed, but permis-
sion is sometimes granted for the money to be
" advanced on interest from the beglnnlng of the
same year).

A further sum nof to exceed Gold %25'000 has heen
promised for 1928, subject to the vote of the G.%25,000(19298
Methodist Conierence in China., R

From United College Drive.

No information has yet been received as to donatiocns. .
earmarked for the N. China Union Women's Medical

College in connection with the joint financial drive,
with the exception of a sum of Gold $740 reported at. G.% .
the beginning of 1922.

Mrs. Frame, Dean of the Yenching Women's College,

however, states that at a meeting of the College

Drive Committee in 1921, it was decided that a pro-

portion of the unallocated donations received from

the College Drive, should be assied to the Women's

Medical College, and that as a result of this decision

a sum of over Gold $15,000 which had previously _been

assigned to the ieﬂchlnp Women's College was returned

to the Treasurer of the College Drive Committee for

the N. China Union Medical College for Women. G.$15,000.

(2) Funds for Annual Support

(a) From Presbyterian Sources

Up to the present time no anproorlatlon ‘has been made by
the Presbyterian Board for the support of the Women's
Medical School, but the China Council at its meeting in
September lgnw, endorsed an anpeal for Gold $2,000
towards the expenses of. the first year. '

(b)From Methodist Sources

The present apprapriation from the Methodist Women's

Board amounts to Mex.$%,000 per annum. Of this sum Mex.%3,000.pa.
approy1mately Mex $600. is a851wned for scholarships for Meth-

odist students, whilst a further Mex $800. is paid

annually towards. the salary of a part-time ?ecturer,

Dr. M. Phllllps) When the transfer to Tsinan is com-

pleted, this $800. will no longer be needed for that

purpose, so that a net sum of Mex.$2,400 will be avail-

able towards the annual. support. © Less Mex, $ 600

Net Mex.  $2,400 ha.
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(¢) From A.B.C.F.M. sources

No appropriation has so. far been made bythe A.B.C.F.M.

towards the Women's Medical College, thelr co-operation
consisting solely in part time assistances from one or

other of their physicians. ' 4 S

From the above figures it is apparent that sufficient funds are o
probably now available.for the erection of such buildings_(dormitorles,
staff residences, etc) as are necessary at the outset,‘butithat the
appropriations for annual support are still considerably,short'gfvphe
sum which the Faculty of the School of Medicine of Shantung Christian
University suggested as the minimum that would oe needed before’the
transfer could he effected. o ’ _ .

In the event, however, of the transfer taking place gradually, and only
a single class heing received for the first sesmester,.the .sum necessary
for the first year would not be dulte as large as the minimum then
-suggested. Some guarantee would, however, be required that a further
sum would be forthcoming as soon as needed, and the full minimum -
amount secured by the time that all the various buildings are completed
-and needing maintenance. ? S ' .

In view of the desirability, for the sake both of the women students
and of the faculty, of effecting the transfer at the earliest possible
moment, the Conference recommended that ‘these¢ facts be laid before the
Women's Boards, with an appeal that steps be taken to secure the
necessary appropriations for annual support, and to provide guarangees
for the halance of the sum still reduired for the completion of the
building programme, This programme, together with the minimum sums
necessary for current exnenses, may be datailed as follows:

Building Programme

1923 One dormitory unit (approximate cost) G.%25,000
' Two staff residences . n ‘ " G.%15,000
Land for above 1 G.$ 3,000
Women's Rooms in Medical Schoel G.% 2,000

Equipment " | G.$ 5,000,

Land for new Hospital(This should bhe ' ’

bought at the earliest possible
moment to avold inflation of price.
- (Avpproximate cost) G.$20,000

oy -

1924 Women's Hospital o " oo G.$50,000
Private Pavilion " " G.$24,000
Extension to OQut-Patient Dept. " 1 G.$15,000

1928 Further residences and extensions " G.$25,000.

Annual Appropriations:

July 1923 to June 1984 $ 7,000
July 1984 to June 1925 Mex. $ 20,000
July 1925 to June 1926 Mex. $32,000.




Land and Buildings

.. ., The Conference recommended that of the money now available
from Presbyterian appropriations, a sum not exceeding Gold.$7,000 be
expended at once for the puchase of land for dormitories and staff
residences, and that private gnquiries be made as to the possibility
of securing the necessary land for the erection of the Women's Hospital.

: It was further recommended that M. Dumail, of the Credit
Foncier, Tsinan, be asked to prepare a draft plan of a suitable dormi-
‘tory unit, and with sufficient space reserved for two staff residences,
gardens and recreation ground. The general plan of the dormitory unit
now being followed for the new Yenching University was considered ia
sultable basis, but it was felt that a small suite of rooms should be
arranged in each dormitory unit for the occupation of one staff memher,

Transfer of Students

: In the event of the necessary funds being forthcoming for
initial expenditure and annual upkeep, the Conference strongly recom-
mended that the new class which should enter the N. China Union Medical
College for Women in September of the present year be transferred to
Tsinan, together with at least one member of faculty. This class will
probably consist of six students, and in the event of the proposed dor-
mitory being incomplete by that time,’arrangememts could probably be
made for them to secure acecommodation in a rented Chinese house for the
first few months. - ' : .

: For the three classes at present studying in the Women's
College, the following recomwendations were made; o -

(1) ~ That the class of 1923 (5 students) complete their work
at Peking, and be not transferred to Tsinan, -~ .

(2) That the class of 1985 (6 students) which should complete
their study in June 1925, to he fol .owed by a year of interne-
ship, be retained in Peking until February 1924, and be then
transferred to Tsinan, to join the Fourth Year class of the
Medical School of the Shantung Christian University, and
graduate with them in January 1928,

That the 1987 class (10 students) be retained in Peking until
February 1924, and be then transferred to Tsinan, to join the
Second Year Class of the Medicsl School of the Shantung

Christian University, and-graduate with them in January 1928,

That in order to facilitate the transfer of the 1925 and 1927
classes above referred to, such adjustments as are possible
should be made in the curriculum at Peking and Tsinan respect-
ively, during the ensuing year, so as to ensure that the men

and women students of a particular class will have approximately
covered the same amount of work prior to the transfer,
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That in- accordance Wlth the above recommendatlbns bt least
one member of!the Fachlty of the N.China Unioh Medical College Tor Women
be transferred, if p0551ble, to T51nan, 1n ueptember 1925 the remainder
-to follow by February 1924. :

It was hoped that the folLOW1ng memoers of staff m1Uht thus
be transferred:

i . ’ $
Lot ' ol

From Presbvterien M1551on o

Dr. E. Leonard, Dr. Waddell Dr. Scott =

From Methodist MwSSlon‘

Dr. ¥, Heath Dr. Morgan

Of the above, it was suggested that Dr. Leonard mlght be able,
Lf her health permitted, to assist in the teaching of Anatomy and Minor
. Surgery, in addition to general administrative dutwes, that Dr. Waddell
be associated with Dr. P.S.Evans in a combined department of Physiology
and Pharmacology; that Dr. Sceott be assigned to the department of Ped-
iatricsy; Dr. Heath to the Department of Obstetrics (Wltn n0531bly some
work in General Surgery); and Dr. Morgan to ‘the department of Internal
Medicine.

It was also hoped that Br. Merwin of Tsinan might possibly see
her way to be included with the above staff, and take charge of general
out~call service.

Transfer of Other Membhers of 8taff

. Dr. Heath reported that the Methodist Mission has also avproved
of' the transfer of one of their nurses, Miss Frances R. Wilson, and that
it i's hoped that a woman business manager, and a second nurse will be
avallable from the same source in the near future. Dr. Leonard reported
that an appeal has been mdde for one Preshyterian nurse.

Unfilled Vacancies:

The Conference noted that in the event of the various members
of staff above referred to being available, there would still be unfilged
vacancies on the staff of the School of Medicine and Hospital, as follows:

1 Pathologist
1 Dentist
1l Surgeon
4 Nurses
1 Dietitian
A se€¢omd business woman.

Organization

In accordance with the suggested scheme of organlzatlon already
passed by the faculties of the two institutions, and endorsed by the
Pield Board and Home Joint Boards of the Shantung Christian University,
the Conference recommended that steps be taken at once to organize a
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Women's Committee, by the election by the Presbyterian and Methodist
Missions, respectively of one representative each, these: two appeintees
then to proceed to co-opt two other women. In the event of other
‘Women's Boards co-operating in the scheme, further' representatives
would be el%igible for election,on the Women's Committee. o

The Conference reépectfully ﬁrged.that-siﬁilaf steps be taken
st the home hase, looking to the formation of a special Women's Com-
mittee to act under the Joint Board of the.Shantung Christian University.

Promotion of Interest of Women's Medical School.

The Committee recommended that a suitable secretary should if
possible be secured in N. America for.the above mentioned Women's Com-
mittee, who might be able to take the necessary steps for furthering
the interests of the new scheme, and securing the *palance of funds still
needed for capital expenditure and annual support.

Pre-Medical Study

The Conference were unanimous in feeling that as soon as the
trangfer of the N.China Union Medical College for Women is.effected,
women pre-medical students should also be .admitted to the School of
Arts and Science of the Shantung Christian Uriversity, “in accordance
%ith the recommendation already passed by the Field Board of Managers
of the Shantung Christian University, in February 1922. ‘ :

SUMMARY OF RECOMMENDATIONS

in view of the desirability of effecting the transfer of
students and faculty to Tsinan at the earliest moment practi-
cable, the faculties of the N.China Union Collsge Tor Women
and of the School of ledicine of. the Shantung Christian Uni-
versity proceed to make necessary plans and re-adjustwents in
the hope that it may be possible for the new freshments clags
of womcn students of September 1223 to commence their study
in Tsinah under the supervision of at least one member of the
Women's kedical College, and for the remainder of the student
body to be tramsferred in February 1924. :

o, TUAT a warm invitation be extended to Dr. Leonard, Dr. Waddell and
to Dr. Scott of the American Presbyterian Mission, and to Dr.
Heath and Dr. Morgan of the Methodist Mission, to accompany
the students of the N.China Union Medical College for YWomen
at the time of their transfer to Tsinan; and that a similar
invitation bhe extended to Miss Frances ¥Wilson to join the
nursing gstaff of the Hospital.

such re-adjustments as are nossible be made in the teaching
schedule to enable the women's class of 1925 to join the Fourth '
Year Class (8.C.U.) in February 1224, and the Women's 1927
Class, to join the Second Year Class (8.C.U.) atfthe’same'dateﬁi
‘o _careful statement be sent to the Home Boards. giving detalls
‘of the pronosed plan, and appealing to them to glve the neces-
sary authorization for the expenditure of such capital sums as
’havc~qlready been secured, and_alSp to make the nécessarvwappro—
priations for amnual maintenance. '
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the Home Boards be asked to note that the following vacancieé are
st1ll left unfilled, and that new workers are needed for them as
early as they can be seucred: -

1 Pathologist

1 Dentist

1 Surgeon

4 Nurses

1l Dietitian

1 Business woman.

In order to fill such vacancies with Chinese wherever possible,
i1t is suggested that the necessary support be made in the form of
financial grants.

the Shantung Christian University proceed to purchase land for
dormitories and staff residences adjoining the present campus, to
a sum not exceedingly Gold $7,000, this sum to be drawn from the
present appropriations for capital expenditure of the N.China
Union Medical College for Women.

careful enquiries be made as to the possibility of securing land
for the Women's Hospital at a reasonable price,

the Credit Foncier, Tsinan, be asked to prepare a ground plan for
a dormitory unit, with necessary space allotted for staff residences,
gardens, and students! recreation ground.

the Presbyterian and Methodist Missions of N.China be asked to
appoint one reoresentative each for the new Women!s Committee,
and that two renresentatives so appointed be invited to co-opt
two other members.

we respectfully suggest to the N.American Joint Board the forma-

tion of a similar Women's Comrittee in New York, and the appoint-
ment of a Women's Secretary, for the furtherance of the interests
of Women's Medical Education.

an appeal be sent to all Missionary Societies interested in med-
ical and educational work for women in N.China, to co-operate in
the new scheme.

WE URGE UPON THE Home Boards the necessity for opening the doors
of the Pre-Medical Department of the School of Arts and Science to
women students without delay, and suggest that if the necessary
arrangements for accommodatiion can be secured by that date, the
first class of women Pre-Medicals be received in September next.
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BY-IMfS OF THE WOMAN'S COMMITTEE

0F THE SCHOOL OF MEDICINE OF SHANTUNG CHRISTIAN UNIVERSITY

Article I.

The Bagis of Authority of the Woman's Committee of the
School of Medicine of Shantung Christian Universiby.

1. The North American Joint Board of Shantung Christian University, as trustees
for the Schodl of Medicine of Shantung Christian University, shall hold the pro-
perty, execute documents, grant degrees, and adrinistcr the interests of the
Sehool of Medicine ot Shantung Christian University in accordance with the usual
regponsibilities of trustees.

5. Tnig Committes shall be the agency of. the North American Joint Board, to
care for the woman's interests of the School of Medicine in the mamner indicatéed
in these By-laws.

3. This Committee shall not incur financial obligationsg for the North American
Joint Board beyond funds in hand without the consent of the latter.

4. The signatures of the President (or Viee President) and Treasurer of the
North American Joint Board shall be requisite for the execution of all documents.

5. The Committee shall elect its own officers, gubject to the approval of the
North American Joint Board, and shall appoint its own Committees.
Article II.

Membership of the Woman's Committee
of the School of Medicine of Shantung Christian University.

1. Basis of Cooperation.

(1) The Unit of Cooperation in the University shall be:

(a) the full support, including residence or rent, of a missionarj
member of the staff, together with en annual grant of $1000.
Mexican toward current expenses; or,

(b) an annual current grant of $5000. Mexican; or,

(¢) a capital coutribution of $100,000 Mexican. If necessary for
purposes of adjustment, the service of a missionary member of the
staff shall be estimated at the rate of $3000. Mexican annually,
and rent shall be estimated at $1000 Mexican annually; thus (a)
above shall be estimated as equivalent to an annual grant of $5000.
Mexican. ‘

Each cooperating Board upon entering the Joint Board should indicate
the additional sum it can guarantee to provide annually on the
current budget. -

Any cooperating Board is free to withdraw from this Board upon notice
of at least one year and such financial adjustment as may be mutually
agreed upon by the Joint Board and the withdrawing Board.
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2. Memborship in the North American Joint Board is based upan the degree of
coGperatiom as follows:

One member for one to two wnits; or,

Two menbers for three to five units; or,
Three members for six to nine units; or, .
Four membérs for ten to fifteen units; or,
Five members for fifteen or more units.

3+ Membership in the Woman's Committee for the School of Medicine.

The President and Secretary of the North American Joint Board, and all
women menbers of the Nurth Awerican Joint Board, shall ex-officio be members
of this Committee. Ome additional member shall be elected ty the North Ameriecan
Joint Board. '

4, The Committes thus donstituted may slett each year at its annhual meeting ors
additional person to scrve on the committes for three years.

Article III.
Duties of tha Woman's Committgg_

of the School of Medicine of Shantung Christian University.

1. The Woman's Committee of the School of Medicine of Shantung Christian Univer-
sity shall care for the women's interests of the School of Medicine of Shantung
Christian University in behalf of the North American Joint Board.

2. The reports and recommendations of the Woman's Field Committes shall come to
the North American Joint Board through the Woman's Committee of the School of
Medicine of Shantung Christian University.

3. Whatever regponsibility pertains to the North American Joint Board for the
appointment or approval of women members of the staff of the School of Medicine
. of Shantung Christian University shall be delegated to this Committes.

4. It shall be the duty of this Comrittee, in consultation with the Woman's Field
Committee, to promote, at the home base, interest in the School of Medicine ef
Shantung Christian University. '

Article IV.

Officers of the Woman's Committee of the
School of Medicine of Shantung Christian University.

1. Thg officers of the Woman's Committee of the School of Medicine of Shantung
Christian University shall be a Chairman, a Secretary and a Treasurer, who shall
bo elected at the annval meeting. The Treasurer need not be a member of thig
Conmittee. :

2. The Chairmen shall perform the duties ueual to that office,

3, It shall be the duty of the Secretary to preserve full minutes of the pro-
ceedings of this Committee and to furnish copies of said minutes to the members
of the Committee. The Secretary shall also conduct the offieial correspondence
of thig Committee. ‘
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4. The Treasurer shall discharge the usual dutiee of that office.

Article V.

Committeeg of the Woman's Committeg of the
8chool of Medicine of Shantung Christiun University.

1. The Woman's Comittee of the School of Medicine of Shentung Christian Univer-
gity shall have the following sub~committees:

(a) a Committee on Finence and Promotion
(») .2 Conmittee on Candidates
(¢) a Property Committee

e Woman's Committee shall appoint such other standing comiitiees as they may
fpom time to time deem necessary.

(a) The sub-committee on Finande and Promotion shall be composed of three
members of ths Womsn's Gommittes of the School of Medicine of Shantung
Christian University. The duties of this Committee shall be:

% A. To originate and present plans to promote the material support and
development of the Schocl of Medicine of Shantung Christian University.

f" /2’ It shall have the supervizion and care of the funds of the Woman's

Committee of the School of Medicine.

3. It shall examine the Treasurer's accounts and shall report on its
minutes at each meeting of the Committ=e on the condition of the
funds or e&n any matters committed to it by general or spscial
resolution of the Woman's Committee.

(b) The duties of the Candidate Committee shall be to search out women
candidates for vacancies on the faculty; to send out and examine all
application papers {other than Chinese); and to recommend women can-
didates to the Woman's Committee for appointment. All candidates
shall first be approved by the Candidate Committes of the Mission
Boards of their own denomination. Candidates approved by the Candidate
Committee of the Woman's Committee of the School of Medicine of Shantung .
Christian University for vacancies on the Faculty, may be approved for
appointment by correspondence vote of the Women's Committee. A two-
thirds vote is necessary to pass a candidate by correspondence vote.
Such approval of appointment shall be recorded in the minutes of the
next succeeding meeting of the Woman's Committee.

The duties of the Property Committee shall be:

1. To examine an annual report from the Woman's Field Committee on the
condition of the grounds, buildings and equipment that provide for
the woman's part of the School of Medicine of the Shantung Christian
University and meke such recommendations to the Woman's Comittee as
may be called for.

2. To investigate and determine the need for new buildings and report to
the Woman's Committee with full recommendations.

Article VI.

Meetings of $he Woman's Committee of the
School of Medicine of Shantung Christian University.,

1. The Annual Meeting of the Women's Cammittee of the School of Medicine of
Shantung Christian University shall be held in the month of January at such time
and place as ghall be fixed by the Committee or by its officers.
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2, Other meetings shall be held at such times as this Committee may direct or upon
the request of any three members of this Committese.

2

- 3, Notices of all meetings shall be sent to all members of the Committee at least
ton days in advance.

4. Por the transaction of ordinary business five members shall constitute a quorum,
provided that the Norih American Joint Board and not less than two of the cooperat-
ing Boards are represented, and provided that, whenever any membsr sO requests, any
item of buginess shall bs referred to the larger gquoium naued besiow.

%. For the election of members or officers of this Committee, the appointmeht of
membsrs of the Taculty, the approval of the amnnual budget and the purchase and
gale of property, a majority of the total membership and a representation of at
least tne of the members of the North American Joint Board anc one of the members
elsoted by each of the cooperating Boards shall be requirsd for a quorum.

€. For the transaction 6f necessary busineks concurrent action by duly called
msetings of the "Eastern' and *Western" sections of this Committee shall have

the effect of actions cf the whole Committee, provided tha% at the meebing of
each section a least two cooperating spcieties and the North Mmerican Joint Board
chall be represented, and provided that Wherever any meute. sv requests any item

of business shall be referred to a meeting of Uhe whole Women's Commitiee.
Article VII.

Administration on the Field ol the
School of Medicine of Shaatuag Chrigtian University.

Administration on the Field.

Woman's Committee. There shall be a wéeman's Figld Committee in cormect ion

with the University, which shall advise' on all matters effecting women stu-

dents and shall keep in intimate touch with girls' schools in the whole area
~ served by the University. :

Mombership of Woman's Committee. Each mission participating in women's work
in the University shall elect at least one representative on the Waman's
Committee, which shall co-opt further members, either men or women, the number
of such co-opted members not to exceed those elected by the missions. The
Dean of Women of ‘the-Sechool of Medicing of Shantung Christian University and

the President of Shantung Christian University shall be ex-officie mempe%S of
thig Committes.

Repreosentation on Field Board. The Woman's Committes ehall elect from its member-
ship not less than three wepresentatiwes upon the Field Board of Managers of
the Shantung Christian University.

Article VIIL.

Faculty of the School of Medicine
of Shantung Christisn University.

Artiele VIII, To be formulated later.
Article IX.

These By-Laws may be amended, “ can Joint B meurring, by
a vote of two-thirde of the Woman's Comittee of the School of Medicine of Shantung




Christian University at any meeting, notice of the proposed amendment having bean
given at a previous meeting,or the substence or exact wording of the proposed
changes having been furnished each member of the Women's Committee at least one

month in advance of the meeting at which action thereon is contemplated.

Artic‘_l‘Pv X.

Date of'E‘_f_f;gctiveP; esé of By-Laws.

This bogy of By-Lews or any portion o;" them shall somo into effect when
aporcved by a two-ihivcs vote of the members of the Womw's Cwmittae of the
deanel of Medicine et thantuag Christiani University, ths North Anerican Eosrd

coastering.




WQMAN‘S COQMMITTER
of the
SOHOOL OF MEDICINE OF THE SHANTUNG CHRISTIAN UNIVERSITY.

156 Fifth Avenue, New York City April 17, 1923

The two cooperating Boards were represented as follows:

METHODIST EPISCOPAL: Mrs.W.F.McDowell, Mrs. J.M.Avann,
Mrs.W.I.Haven, Miss Elizabeth R. Bender

 PRESBYTERIAN: iss Margeret &.Hodge, Mrs.0.R.Williamson,
. Mrs.Chas.K.Roys, Miss Lucy Lepper

Dr.Elize Teomard was present by special invitation of the Committee.

Miss Hodge, temporary Chairman, called the meeting to order and
asked Mrs. Williamson to lead in prayer..

Miss Hodge stated the reasons which led to the call for the meet-
ing. The reading of the Minutes of the previous meeting, which had
been sent to all members of the Committee, was omitted.

Voted to change the order of the Docket and consider first the or-
ganization of the Woman's committees.

Mrs. Roys, Chairman of a sub-committee that had been requested to
prepare a plan of organization, reported. Careful consideration was
given to each section of the proposed Gonstitution and after amendments
were accepted, the report was adopted as a whole.

As Miss Hodge was called away from the meeting, it was
Voted to ask Mrs. Haven to take the chair.

The Secretary reported the following cablegram received from Dr.
Balme, March 17th:

"How much is available for Union Medical College, Peking,
resulting from Joint Girls' college campaign Are we authorized
to proceed in the matter of erection single dormitory on the
game plan (as last) Peking University."

The acting Chairmen transmitted this cablegram to the Committed
with the statement thet the Presbyterians have available $35,000 (Gold)
and asked for a vote on the question of cabling this money to the field
and suny amount that may be received from the Christmas Fund and Joint
campaign for the Union Colleges. All voted affirmatively.

The Treasurer was asked to report on available resources and gave

a statement of funds in hand and which may be expected. (Copy of state-
ment attached)

Voted to accept the report of the Treasurer.

Dr. Leomard was asked to make a statement in regard to the transfer

of the school, the building program and the immediate needs. She stated
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that it had been recommended by the authorities on the field that the
new olass which should enter the North Chine Union Medical College in
September of the present year be transferred to Tsinan; that the class
of 1925 should be retained in Peking antil Febrmary 1924, and that the
graduating elass of this year complete their work in Peking and be not
transferred to Teinan. It was recommended on the field that the fol-
lowing members of the Paculty be transferred to Tginan: Dr. Leonard,
Dr. Seott, Dr. Waddell, Dr. Heath and Dr. Morgan. In order to make the
proposed transfer it will be necessary to erect at once at least one
residence and one dormitory unit.

After amending the correspondence vote of the Committee in regard
to cabling money to the field, it was

votaa that we authorize the immediate erection of one dormitory
and ome Tresidence and that the sum of 32,500 (Gold) for this purpose
be eabled to Mr. Paul Cassat, Treasurer of the Shantung Christian
University.

The next gquestion congldered was that of an appeal to the China
Medical Board for a grant-in-aid for the women's work in the School of
Medicine. It was

Voted that Miss Hodge, Mrs. Avann, Miss Lepper and Dr. Leonard
be appointed a Committee to prepare and present to the China Medical
Board an appeal for a grant to be nsed in the erection of buildings
for the women's department of the School of Medicine.

Voted to adjourn.

g@Mﬂ (Auitr
Lersforany Sutrale




Reosipts
liss Olson | 628 .44

Womsn's Board Foveign Miseions 12, 983.79
Board Foreign Missions - W, 300,00

Interest on Deposits 181.92
: _ ~ 21,088.16

pisbursenents L 5,115.88

Balence On Hand ....oe000000 15,9%2.87

se8ilable Funds
Sage Legaoy ' 35 ,000.00

Union Christian College
in the Orienﬁ Campaign 18,482.00

Methodist - 1984 £5,000.00

78,432 .00

el el

94:,404 .27

Methodismt - 1928 25,000.00
119,404 .87

April 20, 1923
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"WOMAN'S COMMITTER of ghe SCHOOL OF MEDICGINE
. of the .
SHANTUNG CHRISTIAN UNIVERSITY.

The New York members of the Woman's Committee of the School of
Medicins of the Shantung Christian University held am 4informal con-
ference June 8, 1923, with rvepresentatives from the field who were in
the city at the time. The following were present: Wiss Hodge, Mrs.
Roys, Miss Lepper, Miss Bender, Dr. Leonard and Dr. Cochran.

Miss Hodge acted asg chairman and Miss Bender as secretary.

The meeting was opened with prayer by Dr. Leonard.

The chairman called on Dr. Gochran to report an informal confer-
ence which he had had with Mr. Roger Greene, of the China Medical Board,
on the subject of a grant tothe Medieal School. After careful discus-
sion'of‘the posgibilities and conditions of such aid, and & study of
available resources and probable-appropriations by the Mission Boards,
it was agreed to ask Dr. Cochran and Dr. Leonard to have another con-
ference with Mr. Greene.

y@g@gg%hat‘the committes appointed at the meeting of the Woman's
Committee April 17, 1923 for the purpose of preparing and presenting
to the China Medieal Board an appeal for a building grant, be empowered
to make an appeal for aid in the annuval maintenance of the School of
Medicine.

VOIED that the latter of oredit to the amount of $17,600 issued by
Hilda Oléon, Agsistant Treasurer of the Joint Committee of the Women's
Union Ghristian Golleges in the Orient, in favor of Paul Cassat, Treas-
urer of the Shantung Christian University, be not drawn against until
further instruetions from the Woman's Committee of the School of Medi-
cine of the Shauntung Christian University.

VOTED to adjourn.

L bl W (Bl
g, X p oy



NHE WOMANT'S COMMITTEE
of the '
SOGEOO0L OF MEDICINE OF PHE SHANTUNG CHRISTIAN UNIVERSITY.

June 26, 1923 156 Fifth Avenue, New York City

In the absence of Miss Hodge, tempoary chairmen, Mrs. Roys was
requested to gerve as chairman for the day. The meeting was opened
with prayer by Mrs. Roys. ‘

The following were present: Iws., Roys, IMiss Lepper and Miss
Bender. Dr. Leonard and Dr. Cochran were present by special invita-
tion. It wag reported by IMiss Bender that she had been authorized to
act as proxy for Mrs. MecDowell and Mrs. Haven. '

The Minutes of the meeting of April 17th, having been sent to all
of the members of the Committee, were approved without reading.

The Secretary read the Minutes of the informal conference held in
New York on June 8th. She reported that the recommendations which had
been adopted by this conference, had been submitted to the Committee
by correspondence with the request for & vote. These recommendations
were as follows:

wihat the committee appointed at the meeting of the

Woman's Committee April 17, 1925 for the purpose of pre-
paring and presenting to the China ledical Board an ap-
peal for a building grant, be empowered to make an appeal
for aid in the annual meintenance of the School of Medicine.

That the letter of credit to the amount of $17,500 is-
sued by Hilda Clson, issistant Treasurer of the Joint Com-
mittee of the Women's Union Christian Colleges in the Orlent,
in favor of Panl Cassat, Treasurer of the Shantung Christian
University, be not drawn against until further instructions
from the Joman's Committee of the School of Medicine of the
Shantung Christian University."

mhe Secretery reported that lliss Hodge, Mrs. Roys, Irs. Haven and
Vrs. Avenn Had vobed in favor of the recommendations. INo other replies
had been received.

VOTED to confirm the vote on the above recommendations gsubmitted
by correspondence to the Committee.

Dr. Leonard reported that the following cablegram had been received
from Chinaﬁﬁmiggindly see without delay - Bender -~ try to secure -
sdditional appropriation = dormitory - $10,000.00 American gold ~ or -
preferably - $12,500.00 American gold - including - ample accommodations -
three - members - faculty - als® - students - social -~ religious ~ rooms -
if this can be arranged - considerable econmomy - will be effected - there
is no necessity for — secondary - residence - bullding"

Tt was decided to ask Dr. Leonard and Dr. Cochran to acknowledge
this cablegram by letter and to state that it is the sense of the Com-
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mittee that further buildings shoukd not be erscted until there is
reagonsble assurance of annual maintenance.

Careful study was given to the subject of annual maintenance for
five years beginning 1923 and ending 1928, and the Ffollowing schedule
of total amount needed in Mexican, with probable resources, was made out:

TOTAL BOARDS LOCAL CHINA MEDIGAL BOARD

192 B4 7,000 % ,500 %,500
19845 20,000 10,000 10,000
19256 32,000 12,000 4,000 16,000
1926w7 52,060 10,000 6,000 16,000
1927-8 32,000 8,000 8,000 16,000

It was

VOTED that the above schedule be adopted as a working basis in pre-
senting o denominatiomal Boards and the China Medical Board, an appeal
for annual maintensnce, and that the committee appointed April 17th to
present an appeal to the China Medical Board be authorized to use it as
o basis in presenting their reguest.

__VOTED that the committee which has in hand the appeal to the China
lMedieal Board be authorized to approsch the Board with the propogition
that they match our contributions, dollar for dollar, up to $150,000,
thig program to cover a period of five years.

VOTED to adjourn. éz%%2%4¢?757 //




Gold
Frwbytemi&n Board - Sage Legasy $$58,000,00
¥ = Jubiles Fund 74810000
Unicm G‘an@g&a Drive - Designated Giles 16,994,358
- S~ Undesignated M 17,500,00
76,804,568

Union Colleges Diver = §17,500.00

For land §7 00000
" gouipment 5,11 5.68
® dormi tory 25,000.0@
W agaff roeidencse . ¥.500.00

44,615,688




At so informal agnfevence of the Women's Hedicnl Commitbes held
June Gth 1925, Dr. Gockean snd Dre Leonard were asked to approsch ire Roger:
8, Gpewne upon the gquestion of sppsal to the Chive Nedical Besrd for aid in
caplial funds and awmal supports

Trs. Goohran d Leonsrd make the following reporb:

Wo were cordially received by lr. Roger §. Greoms on June LBth and
nede o froak statement of our oansg, sobting forth our present finsncisl s batus
ag folldwss

Yow Avallable:

wrom Proshbyberisn Board ~ fage legacy $55,000.00 gold
" " W - Jublles Gifts 7,810,00 ©
tnton College Csmpaign - Designated GLfts 16,994.38
st " 5 = Undisignated ¥ 15 J500.00 . ®
Pobal =  H76,80 "

NMethodist Wemen's Board 500000

G804 58

Gvend foval 101,

Kot move then $25,000.00

Availabie after Aum. 15l 1984
A possible sum fran the Unien College Drive of $17,500.00

Fop Appusl Budset the £ Llowing esbis

July lst 1928 to June 30%th 1984 & 7,000,00 Mex.
July lst 1924 to Jume 30%h 1928 80,000,060 ©
July 1s® 1025 to June Z0th 1926 52,000,00 "

We sgtobed theb this question of annual maintensuce is & very diffi-
cult ome for the Boards %o face. We gave the prosent status of the Presbyterian
Beard with a debt of some §700,000.00 gold. e stated whet the Methodist women
nad voted in the matber of amual 6Xpensé.




My, Gpopms consideved for o time and propogad o BO-E0 bagis on the
somuel budget, vhatover is raised on the field bo yogkon as Bospdetgpbnty
Thig 1s just double wint he had previously suggested to Prs. Cochren in 8
private conversabion. . . .

_ In the matbtor of capital expense he s0id something like thiss

You have practically $102,000.00 gold, You wont $165,000,00 fov {mmedd s
mallding and equipment nesds. Uhat leaves B85 400000, I wish it wore & bit
logs for this is not a good blme of year to approach the Uhine Hodienl Board

for Lsrge amowmnts. Thely budget is slresdy made ups

_ Later Wi .,_m;viseﬁ. him thot the hospital building will not be under-
roken this enlanieP year, so that the botal sum of $165,000.00 will not be
egalled for immediabtely.

W foel that Mr. Grocne 1s Sympathetie to our 0ANSSs ¥e gpyprove
to suggention that the Women's Medsesl Committee epprosch the Chins lediesl
oazd for, First, Uspital Tands §B00,000,00 gold on a BEO~50 basis within
the next five years; seeoad, sarmal support on & Bo-50 basis for a five
yoar poried - first year ~ Hoxioan $7,000.00

m e 2]

: - £0,000450
3 " = " 52,000400 .
g " = " B2,000.00
B % - 0 52,000.00

Funds collested on the fleld to reelkon on Board's share.

~

Regpbetiully submibbed:




WOMAN'S COMMITTEE
: of the
SCHOOL OF MEDICINE OF THE SHANTUNG CHRISTIAN UNIEERSITY

January 7, 1924 156 Pif th Avenue, New Yotk City

Miss Hodge, as temporary chairman, called the meeting to order.
McDowell led in prayer.

The followi ng were present: Miss Hddge, Mrs. McDowell, Mrs. Avann,
Lepper, Miss Bender. Excuses were presented from Mrs. Roys and
. Haven.

The Minutes of the previous meeting were read and approved.

Report of ad interim action as follows was ordered incorporated in
the Minutes: Un July 7th the temporary chairman sent to the members of
the Committee, a statement asking for a vote on the following:

"I. That the Woman's Committee of the School of Medicine of
the Shantung Christian University approve the expenditure of
$7,000 Gold for land.

II. That the Women's Committee of the School of Medicine of
'the Shantung Christian University approve the building plans
as outlined in the cablegram of June 20th.

III. That the Woman's Committee of the School of Medicine of
the Shantung Christian University authorize the Treasurer of
the Shantung Christian University to draw on the letter of
credit as issued by Miss Hilda Olson, for an amount not to
exceed $12,500 Gold, to be used for buildings.

IV. That a cablegram be sent notifying the field of our
action on these questions.

V. That the Secretary of the Woman's Committee of the School
of Medicine of the Shantung Christian University be requested
to extend a written appeal to the committee or Boards in the
U.8.A. of the other six colleges participating in the union
college drive, asking that they leave all possible funds in
the treasury of the Joint Committee to the latest possible
date in order that the North China Medical funds, as deter-
mined by the action of the Joint Committee, way have the ad-
vantage of the accumulated interest. ~

VI. That the appointment of Lucy Lepper as Treasurer of the
Committee be approved."

All members of the Committee voted affirmatively on all the above
resolutions.

- On July 12th Iiss Hodge and Dr. Leonard had an interview with Mr.
Roger Greene of the China Medical Board. At a meeting of the Executive
Commit tee of the Board on July 17th, the following resolution was adopted:
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WRESOLVED that the, sum of Fifty thousend dollars ( $50,000)
be, and it is hereby, appropriated to the SHANTUNG
CHRISTIAN UNIVERSITY for the purchase of land, con-
gtruction of buildings and equipment for the use of
the Medioeal School as dessribed above, on condition
that the Women's Bosrd will contribute the sum of
One hundred and fifteen thousand decllars ($115,000)
for the same purpose.”

Miss Hodge read letters from Dr. Cochran and Dr. Leonard reporting
progress along building lines, and telling of registration in the med-
ical and pre-medical departments.

Miss Lepper presented the Treasurer's report. It was

VOTED to accept the Treasurer's report and to order it filed and
copies attached to the Minutes.

After consideration of the report of capital fund as received by
the Treasurer, it was

YOTED thet the Treasurer be authorized to certify the receipts for
the capital fund to the China Medical Boa.rd.

It was reported that the Presbyterians have appropriated $1750 lex.
for current expenses during the year 1924. The Woman's Foreign Missionary
Society of the Methodist Episcopal Church took the following action in
Qetober 1922:

"That we make an annual appropriation of $2000 for current
expenses including the present appropriation.”

Mrs. Avenn reported that the appropriation of the Woman's Foreign
Wiseionary Soceity to the school in Peking has amounted to not less
than $2000, and therefare an incresse of appropriation in 1924 will not

be possible.

VOTED that bank interest be held and not made aveilable for build-
ing and equipment.

Dr. Leonard's guestion about the expenses of moving from Peking to
Tsinan fu was considered. As these expenses are considered a legitimate
part of setting up the school in its new location, it was

VOTED that moving expenses be charged to the capital fund.

Referring to Dr. Leonard's question about lend for the Woman's
hospital, it was

VOTED to authorize the expenditure of $22,500 (the figure named in
communications from China) for the purchase of additional land, from
the $59,400 letter of credit made availbble by Miss Olson.

The following building program was preseunted by Dr. Leonard:
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Dormitory amd suites for 3 staff members....
Tand for dormitories & residenceS.ccecceescesnn
Residence... cevesesneneeoses

Land for hospital..cceceiseoescocnn

Hospital (100 beds & equipment ). ..

Woman's rooms in Medical School
Bquipment..oveesoverrovsaceneaneronoenes
Private patients block & egquipment....
Extension Out-patient department......

Further Extension Residence....

It wasg

VOTED to approve the order of building as indicated in the above
program.

VOTED fhat the field authorities be requested to present to the
Woman's Committee & definite estimate of wiat they wish the Committee
to agsk of the China lledical Board in April.

The urgent need for the erection of the woman's hospital was recog-
nized, and there was expressed & désire to make it possible at the ear-
liest possible date. To further this woject, it was

VOTED that the Woman's Committee put at the disposal of the author-
ities on the field, $10,000 from the $569,400 letter of credit made avail-
able by MIss Olson, for the purchase of material for the erection of the
hospital, as such purchase may Seenm advantageous.

The question of interest on the $59,400 transmitted by letter of
credit to the field was raised, and it was

VOTED to authorize the Treasurer to communicate to Miss Olson the
understanding of the Committee that the interest on this money from
Jaauary 1, 1924 to such time &8 the le tter of credit is cashed, shall
scerue to the credit of the Women's Committee and shall be paid to Miss
Lepper, the Treasurer.

Mstters relating to permanent organization of the Committee were
taken up and the following officers and committees elected:

CHAIRMAN: Mrs. W. ¥. McDowell
SECRETARY)

& )  Miss Lucy Lepper
TREASURER)

WINANGE COMMITTEE: Miss Margaret E. Hodge, Mrs. W. F.
MeDowell, Mrs. W. I. Haven

GANDIDATES COMMITTEE: Mfs. Avann, Mrs. ROYS

CONSTITUTION AND BY-
LAWS COMMITTEE: Mrs. Roys, Miss Bender

VOTED to adjourn.




TREASURER'S REPORT

WORTH,_CHINA MEDICA CHOOL

FOMAN'S COMMI PTG

RECBIPTS
Hilds, Olson, Ass't Treas. - 622644
Presbyterian B'd Jubilee Gifts 7,410400

Presbys Btd - Us Co Cs drive 16,170.29

Interest on bank deposits 575,30

Presby. B'd - Margaret Olivia
Sage Bequest 35,000.00
$59,778.03

Other Credits

Letter of credit to Paul Cassat,
Shantung Chr. College established
by Hilda Olson, May 22, 1923 17,500,00

Letter of credit, Jam. 4, 1923 59,400,00
i

Reported as received and dis-
pursed by Hilda Olson for book-
lets, June 8, 1923 306,50 _
. 77,206050
$156,984469

DISBURSEMENTS

Supplies & Hguipment purchased
by Dr. Waddell : 5,115.88

Board of Foreign Missions to
cover drafts from field for
purchase land and other expense
of School of Medicine 9,489,09

Cable Charges 10,10

Bxpress Chorges 5,01
To cover charge from field for
one unit dormitory 25,000
and 1 residence 7,500
32,500,00

i

47,180:08°

- e T o —

Letter of credit to Paul Cassatbs
Shantung Eniversity by Hilda .
Olson, May 22, 1923 #$17,500.00

1etter of credit to payul Cassat,
Shantung University by Hilda
Olson, Jans 4, 1923 59,400400
Reported as received and disbursed
by Hilda Olson £or booklets -
June 8, 1923 306450
77,206,650

F124.,326458

AadB Rbineh St

QUAL RECBLPTS - $186,984.50
pOTAT, DISBURSEMENTS ~ 124526458

Book balance Jame 7, 1924 $12,657095




MEMORANDUM ON CAPITAL FUNDS

OF

THE WOMAN'S COMMITTEE OF CHEELOO UNIVERSITY
T

The North China Union Medical College for Women was started in Peking
1908, as a part of the North Chine Educational Union and as a sister
institution to the North China Union Lockhar® Medical College (for

men} which was later known as the Peking Union Medical College. At

that time coeducation was nobt considered to be feasible, and there-

fore a separate institution was started to supply the demand for

Chinese women physicians. Instruction in both these medical colleges was
through the medium of the Chinese language (Mandarin). The Medical
College for Women was supperted at the outset by the follovi ng three
Mission Boardst-

The Women's Foreign Missionary Society of the Methodist
Episcopal Church

The Women's Board of Foreign Missions of the Presbyterian
Church in the U.S.A.

The American Bosrd of Commissioners for Foreign Missionse.

The Medical College for Women was cerried on for several years in
the premises of the Methodi st women's work in Peking, using the
Methodist Sleeper-Davis Hospital for Women for clinical instruction.
The Faculty was supplied by the Missions of the three Boards named
above.

A eritical situation was created for the Medicsl College for Women
when on July 1, 1915 the China Medical Board of the Rockefeller
Toundation took over the North China Union Medical College renaming

it Peking Union Medical College, erected a sumptuous plant including
a well-equipped hospital, and began to admit women students and to
give instruction in English.

Tt soon became obvious that the North China Union Medical College
for Women with its meagre financlal resources could not meet this
competition. It therefore welcomed an invitation given in 1920 by
the Shantung Christian University (Cheeloo) to move to Tsinen and
to amalgamate with the School of Medicine there, as two other medical
schools using Mandarin as the medium of instruction had already done
under the stress of the competitlion of the China Medical Board. The
Methodist Women's Board and the Presbyterian Board approved this
tpansfer to Tsinan and pledged their support. The American Board
expressed itself as heartily in sympathy with this development but
said it was unable to support 1t.

Tt was obvious that such a move would entail certain cep ital expendi-
tures such asi-

Dormitory for women medical students
Residences for women faculty members
Land for these buildings.

But the School of Medicine of Shantung Christiam University stated
that its hospital which had a cepacity of .only 105 beds was too
small for the enlarged institution and suggested that the women would
pay for enlarging the hospital building, providing space for 100
additional beds 1n the wards and also a private patient block.
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The China Medical Board made the services of one of its architects,
Mr. Anner, available, and plans for the hospltel additionwere drzwn.

Dr. Balme, then president of Shentung Christian University, wrote in
1923 submitting an estimate of $160,000 as the capital investment
ultimatel y needed from the women, but that $50,000 or $60,000 would
meet the immediate need. (See minutes of North China Union Medical
College for Women, Jamuary 11, 1923). This estimate was raised to
$165,000 and later revised upwards again.

On the basls of these estimates several conferences were held with

Mr. Roger Greene, Secretary of the China Medical Board in the summer
of 1923, when he was in the United States, to seek his aid in securing
a grant toward the capital outlay necessarye.

A letter to the China Medical Ba rd, (attention of MNr. Roger Greene)
dated June 28, 1923, and signed by Margaregyﬁoq§e requested a grant
of $150,000 toward a budget of $300,000 an g1 cg ital funds in
hand or expected as followsti=

CAPITAL FUNDS

In hang~=

Presbyterian Women's Board, Margaret Olivia Sage Bequest $35,000.00

Presbyterian Woman's Board, Jubilee Fund 7,310,000
Woman's Union Christian Colleges Campaign, (Designated gifts) 16,994,38

Woman's Union Christian Colleges Campaign, (Undesignated "™ )

17,500.00
Total $76,804. 38

Available after January 1, 1924

Woman's Foreign Mission Society of the Methodist Episcopal

Church $25,000.
Available after January lst, 1928

Woman's Foreign Missionary Soclety of the Methodist Episcopal )
Church (not to exceed) 25,000/

Possible additional amount from Union College Campaign as
voted by the Joint Committee April 3rd, up to 17,500,
payable after January lst, 1924.

In response to this request the Executive Committee of the China Medical
Board on July 17, 1923 took the following action:-

RESOLVED that the sum of Fifty thousand dollars ($50,000) be, and
1t 1is hereby appropriated to the Shantung Christian
University for the purchase of land, construction of
buildings and equipment for the use of the Medical School
as described above, on condition that the Womenfs Board
will contribute the sum of ons hundred and fifteen
thousand dollars ($115,000) for the same purpose .

On February 21, 1924, MissEggleston, Assistant Secretary of the China
Medical Board wrote to Miss Lucy Lepper the Treasurer of the Women's
Committee saying:
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"I am asking our Comptroller to draw a check on account of appropria-
tion C. M. 2636 for $50,000 toward $165,000 for the purchase of land,
construction of buildings, and equipment for the use of the medical
school of Shantung Christian University. This check will be made
payable to the order of the Shantung Christian University amd sent

to you. Thk payment is made on the basis of the statement sent with
your letter of January 28, indicating that the total receipts for
thils purpose have been $136,984.53, an amount in advance of that re-
quired to make available the China Medical Board's appropriation."

The China Medical Board's check was actually sent on February 25, 1924.

Without waiting for the China Medical Board money the Women's Committee
on April 23, 1923 voted to cable $35,000 from the Sage bequest, and

in accordance with this vote, a check for $35,000 was sent by Dwight

H. Day, treasurer of the Presbyterisn Board, to Miss Lucy Lepper,
treasurer of the "North China Medicsl School" on May 18, 1923, The
letter of transmission (which is in our files) says:

"Wé understand that $25,000 of this is for the first unit
in a dormitory and $7,500 for one residence, total of
$32,500, which is to be returned to our Board to meet drafts
drawn by Mr. Myers of the Associated Missions Treasurers
Office, Shanghal, against the Board of Foreign Missions on
this account."

A more explicit statement of the anticipated bullding program is
found in the minutes of the meeting of the Women's Committee held
on January 7, 1924, at which Dr. Leonard presented the following
outline:
and
Dormitory/suites for 3 staff members $37,500 3v5°°
Land for dormitories and residences 7,000
Residence ' _ 7,500
Land for hospital ‘ 32,500
Hospital (100 beds and equipment) 100,000
Woman's rooms in Medical School 2,000
Equipment 16,500
Private patients block and equipment 30,000
Extension out-patient department 17,000
Further Extension Residence 60,000
310,000

After hearing thils presentation, involving an estimated expenditure
of $310,000 the Committee "voted to approve the order of building
indicdated above.,"

At the same meetlng the Women's Committee took three actions ap-
propriating money from the Woman's Union Christian College campaign,
which had brought in more for the medical school than had been an-
ticipated:-

The first was as follows:=-

"That the Woman's Committee of the School of Medicine of Shantung
Christian University authorize the Treasurer of Shantung Christian
University to draw on the letter of credit as issied by Miss Hilda

Olson, for an amount not to exceed %12,500 gold to be used for buildings."
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The second action was:-

VOTED to authorize the expenditure of $22,500 (the figure named in
communications from China) for the purchase of additional land, from
the #$59,400 letter of credit made available by Miss Olson.

The third action wast-

VOTED that the Woman's Committee put at the disposal of the ¢aunthorities.
on the field $10,000 from the $59,400 letter of credit made avallable

by Miss Olson, for #® purchase of material for the erection of the
hospital, as such purchase may seem advantageous.

The Methodist Women's Board made payments on their pledge of $25,000
as follows:t~- :

September 19, 1924 #$5,670
October 1, 1924 7,000
December 20, 1924 7,000
January 5, 1925 5,330

$25,000

Meanwhile the China Medical Board came to realize that #® costs of
the new hospital would be greater than origmlly estimated and that -
exchange might become less favorable, took actions which were thus
reported by Mr. Roger Greene, in a letter to Dr. Scott on November
6, 1924:

"I have pleasure in informing you that at the meeting of the China
Medical Board yesterday the following resolutions were adopted:

RESOLVED that the sum of fifty thousand dolkrs ($50,000) be and it
is hereby, appropriated to the Trustees of the Shantung Christlan
University for bulldings and Equipment for the School of Medicine

of the University, on condition that a sum of not less than ten
thousand dollars (%l0,000) United States currency shall be provided
by the University from other sources in .addition to the funds already
collected or pledged. :

RESOLVED that the sum of thirty thousand dollars ($30,000) be, and

it is hereby, approprided of which so much as may be necessary shall
be used for the payment of Loss by exchange on remittances for

capital expenditure made by the China Medical Board or by the support-
ing socileties for the School of Medicine of the Shantung Christian
University, considering as the normal rate one dollar local silver
currency (Mex. 1.00) equals fifty cents United States currency ($.50)

(The remainder of the letter deals with appropriations for maintenance.)

On April 21, 1925 Miss Lucy Lepper wrote to Mr. Greene that she

as treasurer of the Woman's Committee had received a check for @10,000,
"which sum is in addition to the funds already collected or ple dged

for the building funds of the Shantung Christian University" and that
therefore she could qualify for the $50,000 appropriated by the China
Medical Board under Resolution C.M. 2692. Consequently the Cliina
Medical Board sent a check for $50,000 to Miss Lepper on April 27, 1925.

The University was ready to receive bids on the building operations
for enlarging the hospital in Tsinan, when the revolution of 1927 broke
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out, and as Tsinan was in the line of march of the southern army,

it was necessary to delay. Then came a time when the number of patients
fell of f due to the unsettled political situation so that building
operations were dalayed from time to time. Further delay was caused

by a notification which came in December 1933 from the Ching Medical
Board saying that their contributions toward maintensnce would cease
after the year 1934-35, The North Americam Section of the Board of
Governors, in the light of this notification voted on February 28, 1934
as follows:

NAS-373 VOTED that the North Are rican Section record 1ts judgment
that no further steps should be teken toward the erectio
of the new hospital plant until the financial suppodrt of:
the medicel work at Cheeloo is more definitely secured;
and that subject to concurrence of the British Section,
the authorization to proceed with the erection of the
hospital plant as contained in Actions NAS-310, BS-365
and G-177 be withdrawn for the present.

The Women's Committee at its meeting on April 25, 1934 heard a report
of this aetion in which, it was stated, all the women members present
"heartily approved."”

At the ensemble meeting ®f the Board of Governors held in Oxford,
Englend on June 28th, 1934, the action of the North American Section
-~ was considered in the light of letters and telegrams from China
asking permission to build at least the Out-patient department and
the West Wing of the new hospital. The Board of Gor ernors then took
the following actionst-

G=-191 THAT thiws Board of Governors of the Shantung Christim University,
in response to the request received from the Board of Directors,
hereby authorises that Board to go forward at its discretion
with the erection of the proposed Out-patient Department and
West Wing of the Hospital in accordance with plans that have
been submitted to it.

The Secretary was instructed to send a cable to Tsinan to this effect.

G-192 THAT the Board of Governors request the North American Section
to make avallable to the field such sums as are necessary, in
addlition to those already held in China, to complete the work
authorized in Minute G-189.

The North American Section at its subsequent meeting on September
268, 1934 took cognizance of this action of the Board of Governors
in the following Minute:

"New Hospital

"Special attention was called to the sectlon of the minutes of the
Annual Meeting dealing with #® recommendations of the Board of Directors
that construction proceed immedletely on the west wing of the new
hospital building, including facilities for an out-patient dispensary.
It was noted that the Governors by action G-192 requested the North
American Section to make avallable to the field such sums as are
necessary, in addition to those already held in China, to complete

the construction of this first unit of the new hospital plant. The
Secretary stated that the best information avallable indicates that
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from LCH250,000 to LCHB00,000 will be required for constructing and
equipping the west wing and out-patient dispensary, and that approximate-
1y LC$100,000 of this amount is already 1in the hands of the field
treasurer. Miss Kittredge stated that the bullding funds held by the
Woman's Unit in New York amounﬂto approxi mately US%lEB,OOO, of which

a substantial amount is in easily marketable securities. The field

has been requested to supply detaziled information as to the approximate
amount of additional funds that they will require to comple te the

first unit in the hogpital plant, snd the dates at which remittances
will be needed. After discussion, &t was

NAS-396 VOTED that the North American Section authorize its financilal
of ficers to distribute to the field from the hospital
building funds whatever amount may be required to
complete the west wing of the hospital plant, >including
an out-patient dispensary, up to a maximum of US§60,000.

NAS-397 VOTED that the Section authorize the Executive Committee to
modify the amount of funds for which authorization is
given above, if further correspondence with the field
authorities should indicate the necessity of such a
modification."

Building operations were begun in Tsinan in September 1934 and the
new hospital came into use in October 1935 though the dedication
service was postponed until June 22, 1936. A detailed statement of
the costs of this building was given in the report of the hospital
for 1936, the total being LSHR280,930.19. y,

5/, 718.6

In 1937 the Japanese war began and natuPally no further building
operations were started. This accounpts for the fact that there is
a balance in the building fund of $$565988. For many years a sum of
more than $100,000 was invested in securities and the interest amounted
to over $3,000 annually. This interest was usually added to the
principal but there were some instances when the Women's Committee
voted to pay certain bills from the interest. Tor example on April
11, 1928 the Women's Committee, VOTED to authorize treasurer to
remlt to the field Gold %5,000 for needed repairs from the interest
on the capital funds for the hospital btllding. Again on April 13,
1931 the Woman's Committee made a recommendation which was approved
by the North Ame rican Section on May 5, 1931 in the following form:

NAS-203 VOTED that the North American Section approve the granting
of the request from the field for an emergency ap-
propriation of G$3,000 from the Hospital Building
Fund to meet the urgent physical needs of the present
Hospital and that a cable reporting this action be
authorized.




NOTES OF A CONFERENCE BETWEEN WEPRESENTATIVIS OF THE
. GATNA UNION MBDLCAL COLLUGE FOR WOMEN AND A SHAje
TG “CHFTSTIAN UNLVERSITY

Held in Peking, 19th January, 1923

Presents iReprenentlnm W. Chime Union #edical College for Women
Dr. BLisa Leonardy; AePels
Dr. Frances Heath, M. E.M.
Dr. James He Ingrem, A.B.C.F.de

Representing Shantung Christian Universitd
Dr, “Farcld Balme
Dr. Ssmuel Cechran

Officers: Dr. Balm was clected Chairman of the Conference, and Dr. Cochran, Secw tary.

Purpo°e of cmnference
Ta view of the endoresement of the Methodist and Pres byterian Women's Board

mf the proposal for the amalgamation of the N. ChinalUnion Medical Cellege for Wemen
and the Shantung Christian University, the present Conference was called In order,
firstly, to teke accurate steck of the present position, and secondly, to ascertain
what steps should be taken to facilitdte the tronsfer of the students and faculty
to Tsinan.

Available Financial Resourses
Tr. Leounard and Dr. Heath reported the following facts vegarding the
Pinaneial position.

(1) Funds for Capital Expenditure

(&) From Presbyberian sources

Up to the present time, information has been received of a total appro=
priation of Gold $42,449,.56 from Presbyterian sources, including Gold

$25,000 from the sage fund, OFf this total, the sum of G§3,907.47 ~G$42,449,56
has already been drawn, leaving a balence in hand of G$38,542,09 3,907,047

G$38.54Z.09
Of the above sum Goiid $5,410. is earmarked for Xeray bgabtpment, but seeing
that it will not lenger be needsd for that purposg, 1t is hoped that it may
be agsilable for general equipment.

Hiote. Some unecertainty hss arisen as to whether the appropriation from
The 8sge Fund will be G$25,000 as above or G§35,000,

The China Gouncil of the American Presbyterian Mission has endorsed an apw
peal for Mex.¥65,000 foy capital expenditure in addition to the above sum,

From Methodist Sources

The sum of Gold 25,000 has been promised by the Metnodist

Yomen's Board te be appropristed in 1924. (Such appropriations  G§25,000
do net usually become &veilable umtil the end of the year named,

but permigsion is sometimes granted for the money to be advanced

on interest from the beginning of the same year.)

A further sum not to exceed G§25,000 has been set for 198§, subw
ject to the vote of the Methodist Confermnce in China, ¢$25,000 (1928)
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(¢) From United College Driwve

No informaticn has yet been received as to donations earmarked
for the N, Chine Union Medical Tomen's Gollege in connection
with the joint financial drive, with the exception of & sum
of G{740, reported at the beginning of 1922.

Urs. Freme, Desn of the Yenching Women{s College, however,

sta- es that at a meeting of the College Committeo Drive in

1921, it was decided that & proporti.n of the unallocated donad

tions received from the College Drive, should be assisted by

the Women's Medical College, and that as & result of this
decision a sum of over G§15,000 which had previously been

assigned to the Yenching Women's College was returned to the

Treasurer of the College Drive Committee for the N, China

Union Medioal College for Women. G$15,000,

(2) Funds for Annual Support

(a) From “resbyterian sources.

Up to the present time no appropri-tion has been made by
the Presbyterien Board of the support of the Women's
Medical School, but the Chira Council at fts meeting in
September 1922, endorsed &n apweal for Gold $2,000
towards ~he expenses of the first year.

Prom Methodist Sources

The present appropriation from the Methodist Women's Board smounts

to Mex.$3,000 per annun. Of this smm appromimately Mex . $600 G 3,000 p/%.

is assigned to scholarships for Methodist students, whilst further

Mex. $800 is paid annually towards the salary of a part=time .

teacher (Vr. §i. Phillips). %renthe trensfer to Tsinan is com=-

pleted, this $800, will ne longer be needed for that purpose,

so that a net sum of Mex. 2800 will ®e available towards the

annual support Léss Mex.$ 600,
Net Mox.§ —  25400epete

From A.BeC.Feile Soubces

Ho appropriati m has so far been made by the AeBeCoF Mo to=
wards the women's Medical Collewe, their co=operation
consisting solely pn part time assist-nce from one or

other of their physicians.

From the above figures it is epparsmt that sufficiémt dunds are propably now
available for the erection of such buildings (dormitories, stuff residences, gtc)
as are necessaty at the outset ef, but that the appropristions for annual support
are still cbasiderahly short of the sum which the faculty of the School of Medicine
of Shantunp Christian (ollege suggested as the minumum that would be needed before
transfer could be sffected.

In the event, however, of the transfer taking place gradually, snd only a single
class being received for the first semester, the sum necessary for the first year
wou d not be quite as large as the minimwm then sugrmested. Some guarantee would, '
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however, be required that « purthey sum would be forthecoming as soon as necded, and
the full mininum smoung sesured by the time that all the various buildings are ocom-
pleted and needing maintenance.

iIn view of the desirasbility, for the sake of the women students and of the faculty,

of effecting the transfer at the earliest possible monment, the Confersnce recommended
thet these Pfacts be lasid Dbefore the Tomen's Boards, with sn appesl that steps be
taken to seécure the necessary appropriations for annual suppert, and to prévide guer=
antees for the balances of the sum ef still reqguired for the completion of the bud L
ing progremme. This programme, together with the minimum sums necessary for ecurrent
expenses, may be detailed as follows: ’

Building Programme

1923 One dormitory unit (approxinm te %ost) G, 25,000
Two staff residences Ge$15,000
Land for above ) Go 35000
Women's Rooms in Medical School G.$ 2,000
Bquipment ) G.§ 5,000
Land for mew Hospital (This sh uld be
bought at the earliest possible
moment to avoid inflation of price. @, $20,000

Women's Hospital &, 6@, 000
Private Pavilion . ’ G. 24,000
Extension to OQut~Patient Dept. G.$15,000

1928 Tarther Residences and extensions ‘ G 25,000

4 nnual Approperiation 8

July 1923 to June 1924 =~ e w6 X o & ?3009
July 1824 to June 1985 memmsmsimm s omoe oo e o e o e o o om v n onsn o e < ff S K $ 20,000
July 1925 to Bune 1926 - ; elfox.e & 32,000

Land and Buildingg

The Gonference recommended that of the monsy now available from Presbyter =
jan appropriations, a sum not exceeding Gold.§7,000 be expended at once for the pure
chase of land for dormitories and staff residences, and thegt private énguities he
made as to tlhje possibility of seeurins the necessary lamd for the erection of the
TWomen's Hospital.

1t was further recomménded that M. Dumail, of the Credit Foncier, Tsinan,
be asked to prepare a draft plan of a suitalbe dormitery unit, and with sufficient space
reserved Pow two staff residences, gardens, and recreations ground. The general
plan of the dormitory unit now being follewed for the new Yenching University was cone
sidered a suiteble basis, bubt 1t was felt that o small suite of rooms should be
arranged in each dormid&ry unit for the ocecupation of one staff member.

Transfer of Students .

In the event of the necessary funds being foritheoming fer initial expenditure
and annual upkeep, the Conference strongly recommended that the new class which shoul &
onter the W. China Union Medical College for Women in September of the present year
be transferred to Tsinan, together with at least one member of faculty. This classs




JANT g
4 1923

will probably consist of six sitmdents, and in the event of the proposged dorm-
itory being incomplete by that time; arrangements could probably be made for
them to secure accommpdation in a wembed Chinese house for the first few months.

For 4he three classes at present studying in the Women's College,
the following recommendations were mades

(1) That the clage of 1925 (5 students) complete their work at
Peking, and be not transferred to Tsinan.

Thet the class of 1925 (6 students) which should complete
their study in June 1925, to be followed by a year of interne~
ship, be reteined in Peking until February 1924, and be them
transferred to Teinaen, to join the Fourth Year class of the
Medical School of the Shantung Christian University, and
graduate with them in January 1926.

That the 1927 class (L0 students) be vetained in Peking until
February 1924, and be then transferred to Tsinan, to Join the
Second Year Clags of the Medical School of the Shantung Chrig-
tian University, and graduate with them in Janvary 1828.

That in order to facilitate the transfer of the 1925 and 1987
classes above referred to, such adjustments as are possible
ghould be made in the curriculum at Peking and Tsinan respect-
ively, during the emsuing year, so as to ensure that the men
and women studente of a particular class will have approxi-
mately covered the same amount of work prior to the transfer.

Transfer of Faculty

That in accordance with the above recommendations at least one
member of the Faculty of the N.China Union Medical College for Women be
transferred, if possible, to Tsinan, in September 1823, the remainder to
follow by February 18R4.

Tt was hoped that the following members of staff might thus be
transferred:

From Presbyterian Migsion
Dr. B. Leonard, Dr. Waddell, Dr. Scott

From Methodigt Missiecn
Dr. F. Heath, Dr. Morgan

Of the above, it was suggested that Dr. Leonard might be able, if
her health permitted, to assist in the teaching of Anatomy and Mimnor Surgery,
in addition to gemeral adminigtrative dutiesi that Dr. Waddell be associated
with Dr., P. S. Bvans in 8 combined department of Physiolegy and Pharmacologys
that Dr. Scott be assigned to the department of Pediatricsy Dr. Heath to the De-
partment of Obstetries (with possibly some work in General Surgery); and Dr.
Morgan to the department of Internal Medieine.

It was also hoped that Dr. Merwin of Tginan might possibly see her
way to be included with the above staff, and take charge of general out-call
service.

Transfer of Other HMembers of Staff

Dr. Heath reported that the Methodist Migsion has also approyg@;pﬁw;
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the transfer of one of their nurses, Miss Frances R, Wilson, and that it is
hoped that a women business menager, and & second nurse will be available
from the same source in the near future. Dr. Leonard reporied that em appeal
has been made for one Preshyterian nurge. .

Unfilled Vacancles.

: The Conference noted that in the event of the varicus members of
ataff abova referred to being available, there would atill be wnfilled vacen-
cies on the ataff of the School of Medicine and Hogpital, as fellews:

1 Pathologisat
1 Dentiat
1 Surgeon
4 Nurses
1 Diegitian
A seeond business Iomen.

Organization.

In accordance with the suggested scheme of organdsation already
passed by she faculties of the two institutions, and endorsed by the Fleld
Board end Home Joint Boards of the Shemtung Christian University, the Con-~
ference recommended that steps be taken st once to organize a Women's Com-
mittee, by the election by the Presbyteriam and Methodist Missions, respect-
ivaly of one representative each, these two appointees then to procesd t0
co-opt two other Women. In the event of other Women's Boards co-operating
in the scheme, further repressntatives would be eligible for election on the
Women's Committee.

The Conference respectfully urged that simllar sieps be taken at
the homs bage, looking to the formation of & special Women's Committee to
act vnder the Joint Board of the Shamtung Christiem University.

Promotion of Interest of Women's Medical School.

The Committes recommended that a suitable secrstary should if
possible be secured in N. America for the above mentioned Women's Committes,
whe might be able to taks the necessary steps for furthering the interests
of the new scheme, and securing the balance of funds still needed for cspital
expenditure and annual swppors.

Pre=ledical Study.

The Confersnce were unanimous in feeling that as soon as the trans-
fer of the N. China Unien Medical College for Women is effected, women pre-
medical students should alse be admitied to the Bchool of Arts and Science
of the Shemtung Christian University, in aecordance with the recommendation
already passed by the Field Beard of Memsgers of the Shantung Chrisgtien Uni-
versity, in PFebruary 1922.
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SUMMARY OF RECOMMENDATIONS

M—M

1. THAT in view of the desirability of effecting the transfer of students
and faculty to Teinan at the earllest moment practicable, the
faculties of the N, China Union College for Women end of the School
of Medicine of the Shantung Christlan University procesd to meke
necessary plans and re-adjustments in the hope that it mey be
possible for the new froshmen's clags of women students of Septem-
ber 1923 to commence their study in Teinan mder the supervisiom of
at least one member of the Women's Medical College, and for the
remeinder of the student body to be pransferred in Fgbruary 192k,

a warm invitstion be extended to Dr. Leonard, Dr. Waddell and %o
Pr. Scott of the Americen Presbyterian Mission, and o Dr. Heath
and Dr. Morgen of the Methodigt Mlssiom, to accompany the stu-
dente of the N. China Union Hedieal Collspe for Women at the time
of their transfer %o Teinan; and that & simllar invitation be ex-
tended to Migs Frances Wilsonm to Juin the nursing pbaff of the
Hospital.

such re-adjustments as are possible be made in the teuching
achedule to enable the women's class of 1925 to join the Fourth
Yoar Class (S.C.U.) in February 1924, and the Women's 1927 Class,
to join the Second Year Class (8,C.U.) ab the same date.

s careful stabement be sent to the Home Boards giving detalls of
the proposed plan, and appealing to them %o give the necessary
suthorization for the expenditure of such capital sums as have
already been gecured, and also to make the necessary appropria~
tiong for annual maintenance.

the Home Boards be asked to note that the following vacanaies are
gtill left unfilled, and that new workers are needed for them as
early as they can be gecured:-

1 Pathologist

1 Dentiab

1 Surgeon

4 Nurses

1 Dietitian

1 Business woman.

In order to f£ill such vacancies with Chinese wherever possible,

it is suggested that the necessary support be made in the form
of finasncial granis.

the Shantwng Christian University proceed to purchase land for
dormitories and staff residences adjoining the present campus,
%0 & gum not excesding Gold $7,000, this sum to be drawn from
the present appropriations for eapital expenditure of the W,
China Union Medical College fur Women.

careful enquiries be made as to the possibility of securing land
for the Women's Hosplital at a reasonable price.
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the Credit Foncier, Tsinan, be asked to prepare & ground plan
for a dormitory uvnit, with necessery space allotéed for ghaff
residences, gardens, and students' recreation ground.

the Pregbyterian end Methodist Missions of N. China be adced

to appoint one vepresentabive gach for the new Women's Committee,
and that two representatives o appointed be lnvited to co-opt
two other membarg.

we respectfully suggest to the N. Amsrican Jolnt Boatd the forma-
tion of & gimilar Women's Committee in New York, end the appoint-
ment of a Women's Secrebtary, for the furtherance of the inlerssts
of Women's Medical Hluecation.

an appeal be sent t0 all Missionary Socleties interested In med-
jeal and educstional work for women in N. China, bo co-operabe in
the new scheme. :

$E URGE UPON THE Home Boards the necegsity for ape;‘ning the doors
of the Pre-Medical Deparitment of the School of Aris and Scieace 0
women students without delay, and suggest that if the necessary
arrengements for accommodation can be secured by that date, the
firat clagsof women Pre-Medicals be received in Seplember next.




November 27th, 1923.

Rev. C. M. Myers,
Associated Mission Treasurers,
20 Museum Road,

SHANGHATI,

Dear Mr. Myers,

I am endeavouring to check up Women's lledical Schocl grants
and am enclosing for clarity twoe papers frow ur. Steinbeck.

The report sheet shows grants No.3189 and 4452 entirely
cleared, the former havin g been transferred to Shantung Christian
University, as was also $5979.09 of the latter. MNMr. Steinbeck,
under date of Nov, 22,1923, shows that the balance of §$3900 has
pince been transferred. He clearly indicates that $100 was
transferred to Shan tung Christian University. How about the
$3800°7 riversity or to New York
or to the Associated Mission Treasurers? The University ITreasurer
has no record save of funds drawn and these are as follows:-

No. 3189 $3510.00
( 4452 1490, 00 $7000 for land
$5979.09 " 2000.00
" 2489 .09
cable 4/20/23 Residence  7500.00
1"

" Dormitory 15000.00
" " " 10000,00

some two years or so ago a Wew York charge for $3907.47% was
sent out and I asked you to return it to Wew York. They charged
it again st grant No.4452, and we naturally supposed the balance,
$58979,09, was open to our order, and when I left Peking last
February, I so advised Mir. Stein beck. I alsoc told him that grant
No.3531 for $2000, as well as the above $5979.09 might be drawm
against up to the su m of $7000 for land. On return I found
that No.3189 for $3510 was drawn for land. Of this $3510, $3500
had been expressly designated for X-Ray, an d while I was in New
York it was transferred to residence. WNow I c¢o nct know whether
it makes any vital difference in the write-up of these things
whether this Board Grant notive is written up for land or residence,
Both will be preoperly z€gounted for in exact sums in the end, dut
I want to do my bit in keeping records straight and donors satis-
fied,

To return to No.4452, grant for $9886.56. This h as been
badly mmddled too. This is a College Drive grant and Miss Lepper
thought she had it in her hands and paid out the $3907.47 (see
" Mr.Steinbeck's report sheet), plus $1208.41, a total of $5115.88,
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I think we on the field were justified in thinking we had a
right to draw on this appropriation. It really makes no
difference in the final adjustment, as our Women's Comnmittee
appropriated $7000 for land, but it does confuse things badly.
I warned Miss Lepper afainst appropriation notices getting out
nere without her knowledge. Miss Lepper seens not to know
about grant No.3834 for $100, but I should call that a bona
fide grant, if I am any judge of appropriation notices. 1
think she will find it on Mr. Day's books and have written her
g0, I will enclose a copy of the financial gtatenent which

I am sending iliss Lepper. Under the heading II I have not
1isted Nos.3844 and 4452 as she did not rec ognise thesge as
available on the field at that time. No.44062 is fully accounted
for under statement of finance III.

Th e New York scheme to cover residence fund of $7500 is as
follows:

¢rant No.3189 $3500 (Total grant $3510)
" " 35306 1800
" "o 3bH31 2000
To be raised by N.W.Board 200

&7 500

So if you have Nos.3308 and 3531, write them off against
residence. Also write up M0.3189 against residence instead of

land, if you think best.

Have you ever seen or heard tell of a Letter of Credit for
$17,500 Gold for the Women's Medical College, from iiss Olson ,
Tressurer of the College Drive fund? It is said to have been
h eard of here. Possibly it was sent to the Associated Mission
Treasurers. How about the Lucy Kent Williams annual grant of
$40 Gold for the Women's Medical School? It has not been drawn
for last year or this, as I understan 4 it, and so should be
available now.

with apologies for this wearisome epistle an d thanks for
time and effort on our behalf,

Very sincerely,

EEL:MiS.
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BLACKSONCO. el f SHANGHAI

November 3rd, 1926

Mrs. Ae K. Shaw
156 Fifth Avenue
New York, UeSeAs

Dear Irs. Shaw:-

By request of Dr. R. 1. Shields, Dean
of the liedical School , Shantung Christian University
at isinan, we are mailing you under separate cover a
set of blue prints of the proposed new hospital layout
for their Medical School. Dr. Shields asdvises that he
has written you direct regarding these plans.

With the exception of the X-Ray de~
partment, the plans have been approved by the Tsinan
committees as shown. Fpom the X~-Ray Department, there
are a few changes to pe made in the arrangement of the
interior partitions to meet some recommendations made
by the head of the X-Ray Department of the Peking
Union Medical College, These suggestions we do not
have in hand at the present time but rather than delay
the sending of the plans to you, we are giving you an
approximate lay-out of this department.

Dr. Shields has probably explained to
you that the idea in connection with the new building
1s to convert the present hospital into an Out-Patient
Department and the present Out-Patient Department into
additional quarters for the Medical School work.

The plahs which we are sending have
been in the process of development for almost a year
ani have been gone over thoroughly by the specialists
of the various departments in the Peking Union Medical
College and by various. other doctors in Chins whom we
thought might be able to coantribute suggestive
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Mrs. A. K. Shaw Wovember 3rd, 1926

criticisms on the lay-outs we had made. We believe that
the plans as they now stand represent a hospital lay-out
which would meet the approval of any group of doclors
knowing the exaet conditions under which they were

compiled.

Sincerely yours,
BLAGK, WILSON & COMPANY
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April 14, 1927,

i -
Notional City Bank of New Yerk,
56 Wall Strest,
New Yorik Gibye.

Gentleneny~

I am writing as United States treasurer of Shantung Christisn
University, situated at Tsinanfu, Shantung, Chinas

About threw months ago I dlspatrhed to the university treasurer
on the f£igld §76,000 gold which was to be used £or hespital bullding in
vonnestion with owr School of Medicine at Shantung Chrietian University.
Word was voceived at the time the money was sent ount of its safe arrival,
but wo wore not informed as tc how or where it wonld be hald uwntlil needed
for actual building purposes. Therefors, when the recent gerious trouble
in China developed we wore mumch concerned abont these cepital funds. I
have Jjust had a coble from the university, stating that thic was deposited
with the National City Bank of New York, Sharighai, and I am writing you to
ask ooncerning tho safety of these funds and whether you a9 paying any
interest on deposite held in your Shanghal branch at the present tim D

Our. sommittee 1s inelined to ask for the return of this money.
i1 understand, howaever, i;ha. g was opaverted into Mexiocan and thersfore
a return will invelve some’ g in exchenge. We would appreciate sny
advice you might be able tp give us in regard to this situation. May I
further ask 12 a ’e;x'a,naxe:a eonld be mede to your branch in New York in
Mexipan. .

Apprecisting an early reply, I am,

Yours sincervely,

Ers. Lucy Shaw,
Treasurey, Woman's Committes
Sehool of Medicine.
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FAR BASTERN DIVISION

SIXTY WALL STREET IN REPLYING PLEASE QUOTE INITIALS F.E.D.

CABLE ADDRESS ‘CITIFEDIV” A_pI' il 15 , 1927 R

foj

s% Lucy Shaw,
Room No. 916,
156 Fifth Ave.,
New York City.

Dear Madam:

In reply to your letter of the 1l4th inst.,
if the funds belonging to your institution are deposit-
ed in our Shanghal branch they are quite safe. Our
Shanghai branch pays interest on various classes of
deposits and we presume interest is paid on the funds
mentioned by you but we cannot inform you of the interest
rate from this end, but we presume your Treasurer will
be supplying this information soon.

. Transfer of funds involves an exchange risk as
you know but they can be transferred if you deslre. As
indicated above, the funds are quite safe.

Yours very truly,

Asst. Vice President.
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CHINA UNlON UNlVERSlTlES

Fukien Christian University =~ Shantung Chrlstlan Un1ver51ty

University of Nanking ' Peking University
West China Union University

CENTRAL OFFICE

Cable Address 150 Fifth Avenue, New York City Telephone
Nanfushan, New York Chelsea 2130

ERIC M. NORTH, Secretary

Shantung Christian University

April 26, 1927

Mrs. A, K. Shaw,
166 Fifth Avenue,
New York, N.Y.

My dear Mrs.Shaw:
With respect to Action G-87 of the Governors of Shantung
Christian University referring the p}Efidff_fﬁf_hgiﬁi§§l~§9~a

joint meeting of the Woman's Unit and the physiclans and surgeons on
the North American Section, I would note that the physicians and

surgeous are

Dr.Robert L.Dickinson, 438 W, 116th St., 1 VeW'York
Dr.Seth Milliken, 951 Madison Ave.,

Dr.E.M.Dodd, 166 Fifth Avenue, "
Dr.J.G.Vaughan (corresponding member), 150 Fifth Ave.

It is understood that after the plans have been deelt with
they will be sent to the British Section. T think the plans are in

your hands.

Faithfully yours,

Secretary, North Ameri Section
Board of Governors o)
Shantung Christian Unlvers1t¥;$%y

,«:\
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West China Union University

CENTRAL OFFICE

Cable Address

Nanfushan, New York
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150 Fifth Avenue, New York City
B.A. GARSIDE, Secretary

Chelsea 2130, 2132

Shantung Christian University

January 27, 1928

Mrs. A. K. Shaw,

156 Fifth Avenus,
New York, N.Y.

My dear Mrs.Shaw:

T am sending you herewith a page from a letter received by
Dr.Miner from the School of Medicine (presumably from Dr.Annie Y.

Scott) and forwarded to me a few days ago. You will see from this

lotter that the members of the Council of the Women's Unit at Cheeloo
are most anxious to go ahead with the purchase of the piece of land
in question., As I am sure you already know, this plot of land is
within the walls of the University Campus and is situated just be-
tween the Anglican Hostel and the present dormitory of the Women!s
Unit. Certainly it will have to be purchased sooner or later by the
University both to meet its own needs and to avoid the erection of
non-University property right in our very midst. I belleve the

price mentioned in this letter is as advantageous as has been offered
in some time. Dr,Miner says, "I strongly feel we should buy the
land. These two men had bought this cemetary before anyone else on
the faculty - Dr.Balme included - knew it could be purchased, and
certainly we do not want families living right on the front door of
the women's main dormitory and on the campus”.

I hope it will be possible for the Women's Unit to take
up the question of the purchase of this land in the near future,
The present opportunity of securing it may not remain with us indef-
initely.

Very sincerely yours,

BAG-H .

El;lc .
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CORY
Shantung Ohristien U niversity
Tainen, Shentung '
Chine

School of Mediolne

Pear Dr. Niners
I am writing you in regard o

1o The tract of land west of the Angliean Hostel.

Wir. i and Chin have been pushing us %0 buy the land. They eay they
wish to begin bwilding this Spring if we will nottbuye Dr. MacRae's
lagt words to me sboub the matter were o ne$ be in a hurry aboul the
mattér. Dr. bu has been feeling vhat as we mey eventually waniihe
land, and as two of our faculty are amxious to turn their land into
ready oash, we nmight help them out by making the purchese. The present
Toments Unit has no idea why the land was nob purchased by the Women's
Unit when these men mede bhe purchase. &t present we feel there is no
urgeney to acquire more land at & higher price than it could have been
" purchasgsed two years ago.

' They say they paid aboub $900 and to date they have
invested about $1,150. in the land., They ask $1,800. but have indicated

they would take $1,5004

Mt A O

Should we purchase now?
. At what price?
fhey say if we do not purchase they will build this
Bprings Are you willing to take a chance on trying them out? I

you feel this is wrgent enough eable "buy” or "do not buy? We have
t0ld them We ssseececccocna ‘ _

Dr, Apnie V. Seotd
(Presumebly from)

Undated.
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(AMERIGAN] BAPTIST (NORTH)
LONDON MI§SIONARY SOCIETY
METHODIST EPISCOPAL (NORTH)
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{AMER]CAN! PRESBYTERIAN (SOUTH)
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ASSOCIATED MISSION TREASURERS
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SHANGHA!

MISSIONS BUILDING, 23 YUEN MING YUEN ROAD, ROOM 602-9
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July 5, 19

Mrs. L. L. Shaw,

New Yorl Office, Shantung Christian
University,

156 Fifth Avenue,

W& YORK.

Dear Mreg. Shaw,

Your letter of June 7
enclosing draft on Shanghai for $10,000
reached me to-day-. I have deposited
this amount tc the account of the Shantung
Chrigtian University in the Hongkong &
Shanghai Bank, Shanghail and have notified
Hr. Tair, the University Treasurer in
Tginonfu.

Vith kind regards,

Yours very cordially,

O Ayt




Eﬂeh. atf 'vn of Womaw's Roards of Foreign Misgions of North Americy

President, Mes, F. X, JouNsoN '5 Miss Frorence G. TyLes, Bxecutive Secretary Treasurer, Mrs. FRANK Gaviorp Cook
150 Fifth*Avenu 419 Fourth Avenue, New York City 44 Garden Street, Cambridge, Mass.
.Telephone: Caledonia 1271

December 27, 1929.

Mrs. Lucy Lepper Shaw,
156 Fifth Avyenue,
New York City.
My dear Mrs. Shaw:
It gives me pleasure to enclose a check
for $100.81. This is one-seventh of the undesignated Day of
R
Prayer offerings for Union Colleges received since the
last digtribution in April. This is for Shantung Christian Universigty.
I am enclosing receipt and will ask you
to kindly return it promptly as my books have to be audited
immediately after the close of the month.
Yourg very sincerely,

Al /T W‘

(Mre ., VFrank Gaylord Cook
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Federation of Woman's Boards of Foreign Missions of Nnrﬂp Amerira

President, Mrs. F. I. JoHNSON Miss FLORENCE G. TYLER, Ewvecutive Secretary Treasurer, Mrs. FRaANK GavLorp Coox
150 Fifth Avenue, New York 419 Fourth Avenue, New York City 44 Garden Street, Cambridge, Mass

‘Pelephone: Caledonia 1271

May 2, 1930,
Mrs, Lucy Lepper Shaw @ﬂ%%“@ﬂﬁmm
156 Fifth Avenue St
New York City.

sy

G

My dear Mres, Shaw:
It gives me pleasure to enclose a check for “540 00
for North China Medical College.

. I have been late in distributing the Day of Prayer of -
ferings this year. Ip the first place the meeting was held about three
weeks later than last year. In the second place there has been gquestion
in regard to the cost of leaflets for the Union Colleges. Until this
year the leaflets that were used in connection with the Day of Prayer
were printed and paid for by the Co-operating Committee, which no longer
exigtg, Thig year it was agreed that the cost of this leaflet should e
the first lien on the Day of Prayer offerings for Union Colleges. This
year, however, a new plan was tried. Instead of sending out leatlets
to the meeting in large quantities, a notice was sent to all contribut-
ing groups that four programs were available on application based on the
four objects for the gifts.

Migss Tyler has been very much delayed in getting out
this program because of the difficulty of obtaining information and pic-
tures for the different Colleges. ©She informs me that onepicture has
not even yet reached her. - .

I am, therefore, holding back from the total amount
received the approximate asmount which these programs may cost,

The receipts for Union Colleges and the disburse-
mente are accordingly ag follows:

Receipts: .
Local Contributions . . . 20,24
Contribution from Phlladelphla d631gnated Ior Yenchlng 525,00
1929 Day of Prayer offeringsreceived in 1930 , . . . . 11.61
1930 Day of Prayer offerings . . . . . . . . + . « « . 4105.67

Disbursements:

Collection on checks . . . .82
Yenching $325 and $540 . 865,00
Ginling $20 and $540 560,00
North China Medical . . . 540,00
Tokyo . . . o e e . 540,00
Izabella Thoburn e e e e s 540,00
Vellore . « . « o o . . . B40,00
Madras., . .. e e e .« . B40,00
Retained . . . . . . . . . 236,70

I shall be grateful if you will send me a receipt
for this amounu.
Yours sincerely,

Wy
S o ety
ﬂrank Gaylord Cook)




COMMITTEE ﬁﬂAl"%MEN

By-Laws, Mrs, Crayron D, Eun,b

6342 Normai Blvd., Chicago, IIl.
Central Committee on United Study of Foretgn Missions,
Miss GERTRUDE ScHULTZ
156 Fifth Avenue, New York, N. ¥,
Christian Literature for Women and Children in Mission
Fields, Mns, Heten B. MonNTGOMERY
144 Dartmouth Street, Rochester, N. Y.

Conferences and Schools of Missions,
Miss Carnie M. Kerscaner
’ 1505 Race Street, Philadelphia, Pa.

World Day of Prayer, Mus. S. S. Houca
809 Manhattan Avenue, Dayton, Ohio

Foreign Students in America, Mrs. Lesuie E. SwAx
25 Barberry Hill, Providence, R. I,

Recording Secretary, Mrs. Joun C. SHover
A D Kew Terrace, Kew Gardens, New York

Hrs., Lucy Lepber 3haw
156 rifth Avenue
New York City.

My dear #rs. Shaw:

It gives

OFFICERS

President, MRS, F. 1. JOHNSON
150 Fifth Avenue, New York, N. Y.

Vice-Presidents, Mrs. HENgRY W, PEABODY Beverly, Mass.

Mns, WiLLiam Fraszr McDoweLy
2107 Wyoming Avenue, Washington, D. G,

Miss Marcarer E, Honce
156 Fifth Avenue, New York, N. Y.

Mnrs. Witiam Epcar Gein Doylestown, Pa,
Mns. Ernest A. Evans Mill Valley, Cal

Mrs. H. A. Lavenn
151 Earle Street, Kingston, Ontario, Canada

Mns, James C. Corcare
270 Park Avenue, New York, N. Y,

Mrs, E. H. SiLvERTHORN
156 Fifth Avenue, New York, N. Y.

Mes. Danien J. Fremine
606 West 122nd Street, New York, N, Y.

Mrs. Witriam L. Darey
123 The Ontario, Washington, D, C.

Mns. Eruis L, PraiLLies
116 East 53rd Street, New York, N. Y,

Mrs, Hereerr E. Goopman
7321 South Shore Drive, Chicago, I,

Mrs. Hasry R. Mizes 76 Irving Place, New York, N. Y,

MISS FLORENCE G. TYLER, Executive Secretary
419 Fourth Avenue, New York, N. Y.
Telephone: Caledonia 1271

December

me pleasure

Tfor Bortn Chira Medical €ollege.
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for the 1931 Day of Prayer SBervice

this

COMMITTEE CHAIRMEN

Home Base Cultivation, Mrs. P. R. Dickme
400 West 67th Street, New York, N. Y.

Industrial Missions, Miss Lucy Kent
22 West 48th Street, New York, N. Y.

International Friendship, Mrs. E. H. SiverRraorn
156 Fifth Avenue, New York, N, Y.

Incerd inational Instituti on the Foreign Field, v
Miss Mancaner E, Hopoe
156 Fifth Avenue, New York, N, Y.

Missions and Governments, Mrs., Wirriam L, Danay
123 The Ontario, Washington, D, C.

Missionary Preparation, Mrs. Acnes C, L, Dononucn
30 East 42nd Street, New York, N, Y.

Student Work, Mrs. KaruariNg C. FosTER
152 Madison Avenue, New York, N. Y,

Treasurer, Mrs, Frank Gavroro Cook
44 Garden Street, Cambridge, Maas.
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Tinance that leaflet out of the $500 balance retained by the successor
to the Cooperating Committee when the latter was dissolved. I have
therefore arrived at my figures as follows:

Receipts
Balance on hand after May 2d distribution . . 586.70
Contributions from Local Groups . . . . . . . 80.00 *
Belated Day of Frayer offerings . . . . . . . 505,59 +1304
Total . . e R0 53 3
720.33
Out of the above $15.00 wat: designated for Ginling, L2929 to
be divided equally among the seven Colleges.

leaving

I shall be grateful if you will d eposit the check
very promptly. e close our Dbooks December 3let and are obliged to hawe
the audit finished by Januvary 7th. ‘

Yours very sincerely,

# Rucd ol Callez
Waa die RN

(Mrs. ¥rank Gaylord Cook)
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PROPOSED CONSTRUCTION OF NEW HOSPITAL Appendix E
Babasated 1 jt.\(l%'».’,%-va;mﬁ«q nih

SHANTUNG CHRISTIAN UNIVERSITY

£

I, Summary of Developments to Date :R’f’f/{‘é?@?’?{

fetiden 28 05 B%

Punds for the erection of the new hospital plant at Cheeloo have been
in hand since 1923, Year by year coustruction has been delayed for varying
reasons. Meantime the work of the hospital has become more and more handicapped
by inadequate facilities, snd a number of conbemplated forward movements have
been held in abeyance.

Tn 1929 a committee consisting of the medical men on the Horth Amer i~
can Section gave detailed study to the erchitect's drawings for the hospi-
tal and made a number of suggestions for changes. The field was asked to give
serious study to these suggestions, but permission was at that time granted
the field to proceed with construction - so far as plens were concerned -
without fu~ther formsl action by the medical committee of the Section, The
field acknowledged receipt of the committee's suggestions, and has made revi-
sions of the hospital plans slong the lines recormended by the cammitteo.

Metters rested at this point until the end of 1931, On December 2,
1931, Dr. Shields wrote to the Section describing at length various proposals
for pertial or complete construction of the hospital without further delaey.
At that time it wes his judgment that general opinion on the field favored
construction at present of only the west wing of the new hospital, together
with the urgently needed power plant, ond it was this that he recommended to
the Section. On January 21, 1932, the Executive Committee of the North Am-
ericen Section apmroved this propossl as followss-

"Yoted that the Executive Committee approves the following proposals for
the construction of additionel hospital, power plant, and outpatient dis-
pensery accommodations, which are set forth by Dr. Shields under date
of December 2nd, 1931l:-

1The Exeoutive Committee expects to propose that we plan to build in the
spring two units only, a power plant for light, heat, and possibly gas,
and an out-patient dispensery..... As to the proposed out-patient dis=
pensary, we sre discussing two plamsi~ .i... (2) to put up & corridor
out-patient dispensary of two stories, ocoupying the site of the proposed
new hospital's west wing snd bullt according to the specifications for
this wing, as far as the cuter walls are concernsd, Then in future, if
it seems advisable, we can continue. and build the new hospital, convert-
ing the out-pstient dispensary into the west wing of the hospital, '™

It soon bacame apparent, however, thet the consensus of opinion
on the fiszld favored the early construction of the entire hospitel plant,

On Merch 26, 1932, Dr., Shields and Mr, Davie® wrote, communicating
an action taken by the iedical Faculty on January 27, as follows:~

"RESOLVED:~ That we proceed as soon as possible with the erection of the
entire new hospital building, according to the revised plens,"

This recoumendation of the Medical Faculty wes in harmony with the
pction previously teken by the Board of Directors of the University on June 16,
19531, as follows:- '

"The Bomrd gave special considerstion to the question raised in the reports
of the Desn of Medicine and the Hospital Superintendent on the need of
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providing increased hospital accommodation. It recommends that the
proposal to modify the existing plant so as to meet this need be abandoned,
and that the Medical Faculty end the University Executive Council recon~
sider the question of proceeding with the erection of the new hospitel,
either in whole or in part, as the better solution of the problem. It is
of course understood that the plans made for extended accommodation would
be dependent upon the resources available for current expenditure.

"This recommendation is mede with due recognition of the fact that there
are certain elements of instability in the political situation, but in
the conviction that extended hospital accommodation is nscessary in order
to afford the requisite facilities for teaching work, the Board con81ders
that such risks as may be involved should be taken in faith and courage."

On March 4th, 1932, the Administrative Council of the Board of
Directors endorsed this recommsndation of the Medical Faculty as follows:

' The fOlldWlng minute of the Medical Faculty was carsfully considered,

viz: 'That we proceed as soon as possible with the DFPthOﬂ of the entire
new hospital building in accordance with the revised plans.' After the
31tuat10n had been fully presented verbally by Dr. Pricec and Dr Shields -

"Voted;~ That the ersction of the entire new hospltal building, in accord-
ance with the revised plans, be procseded with.'

The North American Section gave consideration to thesz proposals at
a meeting held on May 18th, 1932, but was handicepped by lack of full and up-
to-date information. It adopted the following actions-

*“Woted that the North Ameriocan Section of the Board of Governors of
Shantung Christien University, after careful consideration of ths rec-
ommendation of the Administrative Council of the Board of Dirsctors that
the ersction of the entire new hospital building in accordance with
revised plans bz proceeded with, express to the field the followings -

1. The Secotion would call to the attention of the Board of Dircctors that
by Action NASEC-284 authorization has already been given for the construc-
tion of & power plant, and the construction of the west wing of the
hospital to be used for the time being as an out-patient departmont .

2. It would point out that at the prosent time the market value of build-
ing fund securities hsld in New York Gity for the Hospital Account have a
market value of only G. $110,000 as compared with investment valus of

G. $137,000, so that early liguidation of the securities would involve

s net loss of approximately &.427,000.

5. It would call to the attention of the field that at the present time
the North American Ssction doss not have sufficient information in hand
to reach any intelliment decision either as to the architectural details
of the proposcd buildings, or the funds reguired for their construection,
and would request that the field provide at as carly a date as possible
detailed information on the following subjsctsi-

(a) What funds are aveilable on the field, where are they deposited, or
how are they invested, what rate of income is being received, and
what process would be required to make those funds immediately
accessible for disbursement?
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(o) What would be the cost of operating the new hospital and outpatient
department, in comparison with the operating costs of the present facili-
ties, and how would any incrsases in cost be met? '

(d) Please send to the Govsrnors, for their study and approval, the re-
vised plans for these buildings.

4.The Section sugzests the desirability of holding some portion of the
capital funds new available, for sndowment to maintain and operate such a
hospital and out-patient department. Does this suggestion meet with the
approval of the field? If so, would the present proposals leave a suffi-
cient residue for such an endowment fund? If not, could the building plans
be reduced and simplified, without serious loss of sfficicncy, to a point
where a more adefuats endowment fund would remein availeble? Or, could the
construction ¢f certain units be postponed, so as to leave 2 sufficient
portion of the present capital funds for endowment until furthsr endowment
funds might be secured in future?"

The Annual Meeting of the Governors in London on June 20, 1932, dis=~
cussed informally the proposals to ereet the hospital, but "no further action
was taken, pending the rceceipt of detailed information as asked for in
NAS-302"

Meantims the Board of Directors, at its Annual Meeting on June ldth,
1832, took action as follows:

"Voteds~ That the questions asked by the North American Section of the
Board of Governors (NAS-302) bs answered by the University Executive
Gouncil, in the hope that that Section may see its way to authorize the
erection of the entire plant at an early date, and to approve the arranze-
ments for operating the new hospital as a whole."

Information has now been received from the field, both by letters
and reports, and by conference with members of the Medical faculty, which
supplies answers to the questions asked by the Section. It is also hoped
that three members of the Medical faculty will be able to meet with the
Section and to supply further details as may be requested.

II. Specifie Facts Reéuired.

The information asked for by the Section may be summarized as follows;-

(a) Funds. The funds available on the fisld on June 30, 1932, as
shown by the Field Treasurer's report, amounted to LC$153,481.88. Thase
funds are on fixed deposit in the Shanghai branches of the National City
Bank of New York and the Hongkong & Shanghai Banking Corporation. They are
sarning interest at about 3s3%. They are available for disbursement at any
time.

The funds held in New York by the Cheeloo Women's Committee amounted
on October 19th, 1932, to & book value of about $139,475.63, and a market
value of about $123,123,50, as follows:
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Book
Value

Oct.19,1932
Markatafrice

St. Louis & Su:n Froncisco, 4#s '78
flenersl American Transportation Cor. 453.5/1/53
selto, & Ohio, R.R.Conv., 4zs 3/1/33 :
International Tel. & Tel. Co. 4izs '5&
Hew England Power Assn. Hs, 1</1/32
Toledo Licht & Power Co. s, 12/1/32
Northern Chio Tr. & Lt. Co. (Ohio Edison)
55, 1/1/33
Texas Power % Lt. Co., 55, '58
Georgia Power Co., 5s, 'o7
.S, Treasury, 3%s, '30

" " 3ts. 12/15/32

Edison Elec. Ill. Co., Boston, 4gs, 5/2/33

9,375.00
10,095.00
5,006,25
¢,737.30
9,950.00
9,950.00

10,112.50
8, 375,00
4,375.00

£0,175.00

15,084.38

24.,940.,00

1,100.00
9,500.00
2,500.C0
3,425,00
10,015.00
9,750.00

10,000.00
9,000.00
4,300.00

20, 462 .00

15,196.50

25,375.00

$137,475.83 $121,123.50
2,000.,00 4 ,000.00
$139,475.53 $123,123.80

Cashin the Bank, approximately

It will be noted thst practically all depreciation in the securities is con-
tained in three issues which have a combined book value of $24,418.75, and a
merket value of $7,425.00. The remaininr issues, having a book value of
#113,055.88, could be sold for $113,598.50. This is probably more than what
would be required to complete the hospitsl at present rates of exchange.

(b) Costs of construction and equipment. The detailed estimates
supplied by the field as to the cost of building and equipping the new
hospital are as follows:

Construction
New Hospital built, two-thirds used
New Out-Patient Dispensary
0ld Hospital converted into classrooms
and laboratoriss for Medical School
‘Bridge
Power Plant

L.C.$350,000.00
$0,000.00

20,000.00
1,000.00
10,000.00
441 ,000.00
Eguipment
Hospital, 160 beds
fut-Patient Dispensary
Medical School
Power Plant

106, 000.00
12,000.00
3,000,00
56,000,00
o 177,000.00

818,00C.00
Less expenditures made for Power Plamt before 6/%0/%3 11,550.08
L.C$6 08, 440,32

Total Requirements

Since L.C,%153,481.88 is already available on the field, this would
requirs the transfer of L.C.}458,958.44 from the United States. At prevailing
rates of sxchange this would amount to G #©8,959.86., This would still leave
in the United States cash and securities with a book value of G $40,515.97 and
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s market value of ¢ $2%4,163.84. This would be increased by intsrest aceruing
durine ths period before funds now in hand would actually ®e sxpended. This
income now amounts +to a little more than G.37,000 per year.

(e) Costs of Operating. The fizld's estimates as to the costs of and
incoms from opsrating the new hospital plant, in comparison with actual costs
and incoms in 1631-32 are as follows:-

(1) Costs New Plan Fiscal Year,l931l-32

st St B s e

ospital L.C.$173,000.00  L.C.$114,435.15

Cut~Patisnt Dept. 10,000 .00 14,155.60

Msdical School 70, 000,00 78,750.08
L.C.§255,000.00  L.C,§207,340.81

(¢) Income /
Hospital L.C.%§ 56,000.00 L.C.$ 41,895.92
Gut-Patient Dept. 4.8,000.00 47,317.07
Moedical School 109, 000,00 118,126.83
L.C.5213,000.00 L.C.$207,340.82

III, Bvaluation of Factors Involved

The opbosinz considerations involved in the proposal to proceed at .
once with the construction of the entire hospitsl plant may be summarized as
followsy~ '

() on the side of furthsr delayi-

1. The goneral sconomic situation is still unfavorable,
snd there is a possibility of further reductions in income,
both from Mission 3oards and sndowmsnt.

2, Political snd military conditions in China remain unstable
and there is always e possibility of disturbances that might
sndanger continuity of work and even security of property.

3. Ths carrying throush of plans as proposed would crsate
additional operating expensss, snd would probably requirs new
sources of incoms in order to produce a balanced budget.

4. The enlargement of the hogpital plant would meke it

nécessary to reorganize and to enlarge somswhat the pressnt
administrative, medical and nursing staff.

(b) on the side of going forward:-

1. Sinee two or thres years must elapse before the plant
will be ready for operation, even if construction is begun
at once, & substantial amount of time will be available dur-
ing which economic conditions may become more normal and the
University mav sesk aggressively for new sources of income.

2. Since the Mediocsl School is now registered it has a much
larger opportunity and responsibility. Mere students are
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demendine admission and the people and the Government are coming to
the University with rsquests for larger fields of service. Preésent
hospital faecilities are insufficient to meet even the present
demands of the University and community.

3. The Medical School is in urgent need of much better hospital
and out-patient facilities than are now available, if' satisfactory
medical standards are to be mainteined and if students ars to have
& sufficient nusber of pabtients available for troining purposes.
Intering classes will have to be reduced unless this problem is
solved in the near futurs.

4. The prssent tims offers a remarkably favorable opportunity
for construction, both because of extremely low building costs
and advantageous rates of exchange. It is almost certain thet
thers will soon be 2 rapid rise in building costs, and exchenge
ratss are likely to becoms much less favorabls.

5. There would be 2 substantial saving in constructing the new
plant as & unit, instsad of buildinz at present only the one wing
already authorized, eand the rest later,

8, The (niversity must not deley much lonz.r making use of the
funds whiceh have alrsady besn in its hands over nine years, if it
hopss to keep the confidence znd goodwill of the donors of these
funds .

7. The construction of the new hospital would do much to im-
prove the morale znd arouse ths enthusiesm of both the staff
and student body of the Medicul School, who have inevitably be-
come deprossed and dishsartensd by repsated delays in going
forward with this urgsntly nssded plant,

8, All constructive offorts for the development of the iedicel
School and the sewking of reanowed supsort both in China and in ths
West, are necsssarily held up, in whols or in part, until we go
forward with the construction of the new hospital plant.
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WOMAN'S COMMITTEE OF THE SCHOOL OF MEDICINE
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REPORT UPON AUDIT OF TREASURER'S ACCOUNTS

FROM MARCH 22, 1922 TO SEPTEMBER 30, 1933

PATTERSON, TEELE AND DENNIS,
ACCOUNTANTS AND AUDITORS,

NEW YORK, BOSTON, AND WA TON

#11972
Copy
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/Zﬂ% /m ./m'/ October 19, 1933.

Woman's Committee of the School of Medicine
of Shantung Christian University,
Room 911, 156 Fifth Avenue,
New York, N. Y.

We have audited the cash books of the Woman's Committee of the
. 8chool of Medicine of Shantung Christian University and of its predecessor, North
China Medical School, from March 22, 1922 to September %0, 1933, and have prepared
therefran the following statements which we submit herewith, namely ¢
SCHEDULE A - Summary of Recelpts & Disbursements of
the Building and Equipment Fund from
March 22, 1922 to September 30, 1933,
with one exhibit.
SCHEDULA B - Summary of Receipts & Disbursements of
the Class of '9% Fund (Princeton
University) from February 1, 1926 to
September 30, 1933.
SOHEDULE ¢ - Balance Sheet, September 30, 1923, with
one exhlblt.

Cash in Bank has been confirmed direct to us by the depository, and
the securities, held by Bankers Trust Company as custodisn, have also been confirmed
by them.

Receipts of Principal, as they appear in the cash books, have been
duly accounted for, and have been checked with documentery evidence as far as possible.
Ttems received through the Board of Foreign Missions have been checked with the Board's
records.

Amounts drawn by or remitted to the Field are supported either by

letters acknowledging receipt, or by checks drawn for sums remitted to the Field.




Equipment and Supplies sent to the Field are supported by adequate

vouchers.,

A1l income due on the securities held from time to time throughout
the entire period has been duly received and accounted for, with the exception that

no income has been received since September 1, 1932, in respect of $10,000.00

S%. Louls & San Francisco Ry. Co. Consolidated Mortgage, Series A Bonds,é%%due 1978,

The prineipal of $5,000 St. Louis, Iron Mountain & Southern Ry. (River
& Gulf Division) Pirst Mortgage Bonds, 4% due Mey 1, 1933 has not been received.

Payments from income, and purchases and sales and redemption of
securities have been satisfactorily vouched.

We direct your attention to the faect that no interest hes been recsived
since June 1933, on the balance in bank; banks no longer being permitted to allow
interest on demand deposits,

Respectfully submitted,

PATTERSON, TEELE AND DENNIS,

Accountants and Auditors,




»

WOMAN*S COMMITTEE OF THE SCHOOL OF MEDICINE OF SHANTUNG GI!RIS'fIAN UNIVERSITY

B,

SIMMARY OF RECEIPTS & DISBURSEMENTS ’
BUILDING AND EQUIPMENT FUND
FROM MARCH 22, 1922 to SEPTEMBER 30, 1933 j
J
SCHEDULE A RECEIPTS i e ~ DISBURSEMENTS !
R A LT T T A R R S A S R A SR * T S T I T T T T I T T :‘;_':'v::.:f:':-:r'r:::;if..,::;—,.;;;::::,,:*.:r{:,;:tn.v,v -...':_u: “MH““T_M = ‘ R N T IR ST = 2t T ‘
i ! i } i )
Principal of Building and Equipment Fund ¢ : : | ? [ %‘ Principal of Building and Equipment Fund 3 |
b i | + i : ‘
' : ! ! | l ' ’
China Mediecal Boeard "] 100 000! 00y : ;‘ Amounts drawn by or remitted to Field 174! 729109
: b [ :
Presbyterian Board - Sage Legacy ail 35 000 00; i 1‘ Equipment and Supplies sent to Fleld 711588
Methodist Board WoMARS A 25: 000: 00; : 1 Erection of Memorial Tablets 129 |00 || 181] 973|907
Murden Estate - Prespy{terian SoURGE. . ' 11 910 28! h
: : | b e
Soeieties, Individuals, etc. : ! 104 668 201276 578 Esa !
Income 3 ) | Income ¢ )
» ; i ' : - Geia ConlEeRs
Interest from Investments and Bank Deposits 67 9072 87 ] : P North Ameriea Section, Campaign Committee Expense Fund Grant 3 00000
Less : Accrued interest on Securities purchased ,‘ 7 671% 62f Sent to the Field for Necessary Repairs 3/ 00000
| 60 23625 Endowment & Building Committee - Grant to Expense Fund 2/ 00000
Add : Gain from Sales ete. of Securities . 3 510§ 42!? o Bankers Trust Company - Services as Custodian | 832149
63 546 6'7 o Cost of Booklets - Womwé CoLrLeses 306 | 50 |
Less : Loss from Sales etc. of Securities 4 411{ 07. 59 135 60 , Cable Charges, Postage & Insurance on Securities, etc. f242 98 9 18197 ‘
bl ‘ : : i . !
Sales and Redemptions of Securities at cost values I - +780 621 50 - Purchages of Securities at cost - ‘ 8812 929 31
Specific Receipts for trangfer to Field : C :i Specific Receipts transferred to Field : i i 1 ‘
Day of Prayer, for operating expenses 1 05?" '?23; : Day of Prayer i867 20 ;
. . . : ’ b | ! i
American Board of Commissioners : Formied Missions Gone, : : L American Board of Commissioners ; |
Towards expenses of Dean of Women : 300 00}' : ; Towards expenses of Dean of Women ; 300/ 00 1§ 167,20 *
Estate of Jessie C. Banister for Medieal Scholarship . 5B 56 1 71l 28 | d
; T i , |
] 1074i 252|465
; i ,' ? | ‘
Balance - Cash in Bank ‘ 43;;794 51 || |
: e b |
, ; . / 5 ! |
1118 046 96 % | 11118} 046| 96
j : %
? g o !
3 ! |
%; L
i il ; ‘. |
5: o
: | |
i ; ‘ ; 1 ;
! Co T .
4 Lo ‘1 1 !
g P ‘ | |
- - e b _tm .,1. - R — - ‘ l
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' Pk i |
- ﬁg " , - rr - A A EE T S S R A P S e ST - . o *f -M,.%,“ - :
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_WOMAN'S COMMITTEE OF THE SCHOOL OF MEDICINE _ L , , ,
OF_SHANTUNG CHRISTIAN UNIVERSITY P
SUMMARY OF RRCEIPTS & DISBURSEMENTS BY VEARS
MARCH 22, 1922 TO SEPTEMBER 30, 1953

P

SCHEDULE A, Exhibit 1

et BEOBIPRS 922 . . ..1923 1924 ... 1985 1926 ....A927 . 1928 ~1929 1920 198 1995 850 it
China Medical Board | 501000{00 | 50 000 |00 : | | | 100000 00
Presbyterian Board - Sage Legacy !i ' 35 000 |00 : : i : : ‘ 55?000 00
Methodist Board- Womans BoAxy | 19 e70l00 | 5 33000 | 5 ! | | E | 25000} 00
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Cabled for Bulldings

sent to Field
Tablet - Brown

Tablet - Murden

Grant to Expense Fund

on Securities, ete,

Receipts :

Day of Prayer

Women
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SCHEDULE A, Exhibit 1 (concluded)
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Letter of Credit - Miss Olsen to f é f ; j
Paul Cassat- Teeas, (N CGHINA 17 500 00 % ? i 17 500 00
Prespoard of Foreign Missions to meet drafis 32.500] 00 5 979 09 | , g 58;{ 479 09
75000 |00 | 75 000] 00
i ' v
Lgainst Letter of Credit for $59,400,00 ! 5 000} 00 ! % 5 000! 00
cabled to Dr. Samuel CochranPesd ofCHetloo 30 000100 ; % 50;000 0
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Purchases of Equipment & Supplies ; | |
11931 |29 184159 2 000}00 7:115{88
47100 | - 47{00
82 |00 ; 82|00
‘ | o7
North America Secbion, Campaign 181 973
Committee, Hxpense Fund Grant ‘ 3 000 {00 3 000{00
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” i 2 000 :00 5 i 2 000{00
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| " i i '
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i il
b F
Sent to Field against Specific F H
?“ 55 ;
i : i
| g | 867! 20 86720
! Lo i !
American Board of Commissioners { Eoo i
Towards Expenses of Dean of 5; i ?
| | P P 300, 00 30000
; P )
Purchase of Securities - cost 153 24916 |179.513 14 | 41 70503 | 78 996 185 5% 800 00| 49 €82 51 149 982 156 | 65 388 |75 82 949|38 | 46 462 P 881 92931
GRS O 1P U S0 UAOSA OPV |G PR | NGNS OR RS NS | SN VY SPUIUUY  ASSUNUU VRSP SUORE | SUSOSNISPTI RO | SOOI RS
931 129 144 679 144 220 411104 | 41 895:&),156 106! 68 % 03 883{ 08| 51 122 33 [153 049 48 | 68 461 130 83 02194 | 46 497 88 1074252 |45
E— eSS EE R A s RSN LT LTS Y B T L0 - B fl H B ; * o K - e - : R wolae S PR B | BRSO EIDS X ST TRE ] PR KRRt g Rt
i i
i b
b ;
o -
o
i‘ I
| |
| |
S - e A e ko
| A
- T SR e D TR (RS, SR SRS L‘?::::’: S S A e e e g e S P T e fn L ,,,,,, o
| ' i




.
v

WOMAN'S COMMITTEE OF THE SCHOOL OF MEDICINE OF SHANTUNG CHRISTIAN UNIVERSITY
CLASS OF '93 FUND (PRINCETON UNIVERSITY
SUMMARY OF RECEIPTS AND DISBURSEMENTS
FEBRUARY 1, 1926 TQ SEPTEMBER 30, 1933

' SCHEDULE B

RECEIPTS
Gift received from Dr. Semuel Cochran-Memme® of CLASS of 43
Income :
Interest from Investments ' i,659.58

Tess : Accrued interest on Securities purchased 337.63

1,321.95

Add : Gain from Sales & Redemption of Securities . 106,25

1,428.20

Less : Loss from Sales & Redemption of Securities 2209 1405 81

Sales and Redemption of Securities - cost values 29 1884 89

| 36 1449 97

DISBURSEMENTS

Purchases of Securities, at cost

Balance - Cash in Bank
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WOMAN'S COMMITTEE OF THE SCHOOL OF MEDICINE OF SHANTUNG CHRISTIAN UNIVERSITY.

BALANCE SHEET

SEPTEMEER 30, 1033

SCHIDULE ©

B o e 2

ASSETS

Cash in Bank :

Build{ng & Equipment Fund

Class of '93 Fund

Becurities at Cost :

Building & HEquipment Fund Exhibit 1

Exhibit 1

Class of Y93 Fund

LIABILITIZES

Funds

Building & Equipment Fund (balance still in hands of Treasurer)

Class of '93 Fund

Balance of Income :

Building & Equipment Fund

Class of '93 Fund

Specific Funds held pending transfer to Field




SCHEDULE C,

SECURITIES

SEPTEMBER 30, 1933

Exhlblt 1

Building & Hguipment Fund :

$ 2,500

5,000

10,000

10,000

10,000

65,000

Baltimore & Ohio R. R. Co. Ref, & General Mitge. Bond, Series F,
5%, due March 1, 1996

Georgia Power Co. 1lst & Ref, Mtge. Bond, 5%, due March 1, 1967

International Telephone & Telegraph Corp. Debentures, 4%%, due
July 1, 1952

St. Louis & Sen Francisco Ry. Co. Consol. Mbtge., Series A, 43%,
due March 1978

Texas Power & Light Co. 1lst & Ref. Mtge. Gold Bonds, 5%, due
November 1, 1956

U. S. A. Treasury Notes, Series 4, 33%, due August 1, 1936

Class of '93 Fund :

$ 5,000

St. Louis, Iron Mountain & Southern Ry. (River & Gulf Division)
First Mtge., 4%, due May 1, 1933




INTERNATIONAL MISSIONARY COUNCIL

Composed of the following Organizations

Narronar MissioNary CouNGIL OF AUSTRALIA Nazionar Caristian Councit oF Inp1a, BurMaA, AND ForeieN Missions ConrEReNCE o Norta America
Socifrf BELGe bE Missrons Proresrantes au Congo Crvion (Unirep StaTes AND CANADA)
NamonaL Curistiany Councit or CHina Namronar Curistian CouNcit or Jaraw Namoval Crrismian Councri, oF TRE Pauterine
ConskerL Proresrant bu CoNGo Korean NarronaL Crrismian Councin IsLanps
Danse Misstonsraap CommirreE on CoBPERATION 1N LATIN AMERICA Narionar Curistiay Councir or Siam
DErurscHER EVANGELISCHER MISSIONSBUND Nzar East Curismian Counerr Mirss1oNARY SOCIETIES OF SOUTH AFRICA
SocifrE pEs Missions Evancfriouis pe Paris NEDERLANDSCHE ZENDINGSRAAD SuoMEN LAHETYSNEUVOSTO
CONFERENCE OF MISSIONARY SOCIETIES IN GREAT NET™HERLANDS INDIA SvENsEA MISSIONSRADET
Brivaiv anp IRELAND NarionaL Missionary Councit or NEw ZEALAND Assoc oFr M arY SOCIETIES IN SwirtzEr-
Norsk MissroNsraap LAND

Chairman: Joun R. Motr, 230 Park Avenue, New York City
Secretaries: J. H. Orpram; WitLiam Paron, 2 Eaton Gate, London, S.W.1

Casiecrams: Inmassion, New York A. L. Warnsnuis, 419 Fourth Avenue, New York City 419 FourtH AVENUE
Misstons Cobe
TrLersoNE: CALEDONIA 5-1271 New YORK, N.Y.

y%, P/ o October 16, 1933

Mpfasd A

SHANTUHG

Mr. B. A. Garside
150 Pifth Avenue
New York City

Dear Mr. Garside:

I want to say once more how very sorry I am not
to be present at your meeting on October 17th. I enclose letters
which I have received from Dr. Ingle, Mies BE. G. Kemp and Mr.
Grist. Dr. Wernshuls has a long letter from Ir. Weir and also
& letter from Mr. Hawkins.

First of all, about the new hospital. I feel
very mach disturbed about the obvious dlsunity of the facul ty in
regard to the propossd extension. I write without any local
knowledge whatever, but I should feel extremely reluctant, were
the scheme an Ipdian one, to persist in the face of a real lack
of wnanimi ty among those directly concernmed. I should like %o
feel that this was belng faced once more and an attempt made to
get a really unanimous opinion.

In the second place, I think that the British
group feel, and I should say thls on their behalf, that the money
having been raiged in pmerica 1t is not for them to hold up a
development thought necegsary. I ought, however, to add that it
is the general feeling of the British, asg these letters show, that
no increased contributions cen be looked for from the British
societies to cover increased cost of maintenance and therefore
our constructive position would be that the directors ought not to
build the hospital unless they can see clearly the means of
meintaining 1t in the future.

The only other matter which it seeme worthwhile
to raise is that some of the British members are concerned lest
the precedent of Yenching should be followed and an endeavor made
to separate the finances of the university from the supporting
boards and to raige money entirely independently. I have had it
very strongly expressed to me by the Britieh members that that
would involve the British societies dropping out. I imagine
that thig will not arise in the meeting, and I do not mention it




10/16/8%:

because I think it is likely to arise, but only because I was
instructed along these lines in case the matter should come up
or any action be taken which would involve this issue being
raised.

With warm regards and meny regrets that I am not
able to attend the meeting, _ .

Very sincerily/yofjs.
¥illiam Qon %4/(

Enclosures:
Letters from Dr. Ingle,
Miss B.G.Kempand Mr. Grist
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STATEMENT BY HOBPITAL BULILDING COMMITTEE April 26,1954,

The Board of Directors, in June 1938%, appointed a New
Hospital Building Committee, which was insbtructed to proceed
immediately with the ersction of such units of the new
hospltal, approved by the Adminlstrative Council, as could be
completed by the use of availeble funds (D-1026), This
gommit¥ee sccordingly prepared detalled plans and egtimates,
which the adminlstrative Council approved in general in
November 1945, and specifically in Februsry 1954, The New
York office was requested to transfer to Shanghal funds
sufficient to complete a proposed new out-patient bullding
and the west wing of the new hospitel.

On February 28th, however, bthe North americen Section of
the Board of Governors, in view of the changed Tinancial oube
took produced by the withdrawal of support to the Chesloo
ledical dchool by the Rockefeller Foundation, voted:

"That the North American Section records its judgment
that no further sbteps should be taken toward the erection
of the new hospital plant until the finansial support of
the medical work at rheeloo is more definitely assured;
and thet, subject to the concurrence of the British
sevtlon, the suthorization to proceed with the erection
of the hospital plant, as contained in actions NAS-310),
BS-565 and G-177, be wlthdrawn for the present,.”

T The report of the actlon brings to a sudden halt the work
of the Building Committes, Under such circumsbances, and in
the desire to he of sssistance to the Board of Directors in
every possible way, the Committee begs lesve to express the
following opinionss

L. The policy of grsdual, trial expansion as expressed
in the report of thls committee- (Hovember 1933) we believe to
be fundamentally scund. It was prepared with an eye to Just
such contingencies us this, de reel that it would be unfortunate
1f, in rejecting any specific bullding project, the general,
broad, far-sighted plan should be lost sight of, or be discarded.

Ze The withdrawal of the Rockefeller Foundation grant places
the Cheeloo 'iedlical School snd Hospitel in & precarious Pinanciasl
situation. By reducing expenditures to the limlt, and by drawing
upon ressrves in hand, these two institutions, as at present
organized and run, can probably remuin solvent until July 1933,
Thereafter, inless addidional income can be seoured, it is probable
that the work of the medical school will have to be suspended and
that the hospital must surrender its educational character.

Any appresieble inerease in Medical School income will
necessarily be through donations, annual grants, or the securing
of endowment. The hospital, on the other hend, has earning DOWer.
And 1t is possible to inoreuse very substantially this earning
capeclty by developing those featurss of its work which more than
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pay for themselves. Herebofore this has not besn attempted

to any extent, because 1t has not been necessary, snd because

of the emphasls on sescuring cliniesal materlal most valuable for
teaching purposes. de Teel that the time has come deliberately
to embark upon a policy of incressing the hospltal income,

The hospltalts chief source of net-income at present is
its out-pstient deopariment. For the last bwo years, the annual
cost hes been wbout LC $14,000, and the annual income aboul
LG $45,000, There is 1ittle likelihood that this net-income
can be increused with the present inudegquate, slmost disreputable
out-patient facillities. But, given « new bullding designed to
attract first-cless and second-class patlents as well as the
poor, there is no doubt in the minds of those on the field that
the net-income c¢an be very considerably incressed.

another source of net-income is private and seni-private
in-patients. Until neow the Cheeloo Hospltal has required a
yeurly subsidy from the Ledleal iSchool of about LC §35,000, In
conbrast, the hospituls of Weel China University, in Chengtu,
are not only self-supporting but subsldlize the Yedlical school,
The main reason for this difference ls obrious. At Chengtu,
about 40 ner cent of the hospital beds wre private or semi-private;
here, only & por cvent are privete, and 87 are ward or charity
bedse. There is no possiblility of increasing the nurber of private
patients in the present hospltul building, "he wesgt wing of the

new hospital, however, ugs proposed in our original reporit, wounld
accommodate a large number of private and semi-private rooms, and
yould make it possible to tap thig sourse of net-income.

SsWbetier these two additlonal sources of income would suffice
to meet fully the threstened deficlt, no-one cun foretell. But
there can be 1little doubt thet the two new buildings ss proposed
can be made financisl assets,. LY this opinion 1s at variance
with estimutes submitted in times past, it is because the primary
purpose of previous plaus was to inorease the numbers of patients
(espevially ward patients who are needy and make excellent teaching
material jand estimates were all made on that basis, whereas the
present proposal aims btowards incressing the hospltal income as
guickly as pogsible, in order to msed & bthreatening situatlone.
de fesl 1t is not putting the metter too strongly to say that to
make avallable these sources of additionsal income offers an only
chance to make the hospltal self-supporting.

4, The caution evidenced by bthe Board of Governors in with-
drawing authorization to build was doubtless insplred by estimates
sent from the Cield, showing that opereting deficits increamse
with expansion, de appraciate that cmution. But we fesl that
the congiderations which we have Just tried to express change ihe
whole aspect of the problem, making the building of a new outw
patient building and the west wing of the new hospital both more
rabional and more urgent.
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e respeotfully suggest, thervefore, that the Board of
Gorernors be asked to reconslder ites recent action in the
light of these considerations, and that it be urged to
authorize the immediate building, at least, of adeguate oub~
patient faclilities, anﬂ}prefarabiy of both & new cubw-patlent
building and the weast wing of the new hosplitals
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May Tthy 1gEal

Brs. do. He Avana,
4949 Indiana Avenme,
Chicago, 1llinvis.

Hy dear Hrs. Avanns

Enclosed is the copy of the Hinutes of our Chesloo Women®s
Commibbtes. The night afbter the neebing it flashed over ne that I omibtbted
from the agenda the watier of the elsction of the officers. I feel very
much mortified as seersiavy ¥ had forgotten to inelude it. However, as
no oue questioned us officers, 1 imagine they will be willing bo leb us
bold gver until the pexb meeting.

You remenber thab we were discussing the Rohrmen Fund.
1 msked Hiss Tyler abowt il having in my sind a faint recollection, end
ghe says 1 am copfect. Li is a legaey lefi by s Philadelphia women,
Baptist I think, to the Wouans Union ®mristien Oglleges. I think 1t wenmt
through her missionary socisty through her chureh and 13 some wy Miss
8yler found out about it and made = speeial trip to Philadelphia and
secumed gome of it, 1 think mot all for the aseven golleges. There was
an agewmlated smowmt of interest so that the $420 which s credited to:
ge in bthe Binwies of Shenteng Christian University, page 2, is much more
thag we will get during the coming yesr. Hiss fyler says that she wrote
at the time to *he treaswrer of Shentumg Chrigtian Universily as well as
the breasurers of the cother Woman's Colleges and she feels her letter must
be on file in Hr. Garside’s office. :

This eonfusion seems to give an illuwstvation gf the wisdonm
af ounr Woman's Commitites handling all the money given for the Vheeloo Pai-
versity rather than the interest on the inVested funds. At the same time .
I would not wanb to bring it wp to the commities wntil you and Hiss Kihtredge
eould have talked 1t through. I resember during the lasi year you wroie me
‘that the zomen of your Board felb the Lreasurer of the Woman's Unit showld
handle it sll. I noted, howevew, in the Banking Commiiiee meeting when 1
/reported that the women both on the Ffield and here wished to have Ginling
' o be incorporabed sepavately rather bhan with the University 8f Nanking,
the men seemed & 1itile sensitive and talked sbout the "Sepsratist Movement®.
“8o I would nokywant ,to® precipitabe anything tha' would antagonize.

. Vhen you get settled I will be glad to hesr of all your own
personsl plans, as well as do you wish anotBier permanent address. Bntil
then we will of course comtinue te send to 4348 Indism Avenue.

With resewsd apologies for my forgetfulness, believe m

Singerely yours,

\

[
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CHEELOO UNIVERSITY
Tsinan, Shantung
China

School of Medicine
Office of the Dean

December 20th, 1934

Mr. B, A« CQarside
150 Fifth Avenue
NEW YORK

Dear Mr. Garside:

There is in the hands of the women members of the
Presbyterian and Methodist Missions here a sum of about L.C.$16,000
left over from funds brought many years ago from Peking, for the purpose
of housing women medical students and doctors. The Women's Committes
now offers to contribute the total amount, in order to erect quarters
for the resident staff of the new hospital. AS you may recdll, complete
plans for our new hospital lay-out call for such a building, to lie north~
ward from the east wing. The proposal is to erect this unit immediately-
& building similar in type to the rest of the hospital, three stories
high, baving twenty-fowr single bed-rooms, but so planned that the
building can be enlarged by extension northward, should the necessity
for additional housing space arise. At present, this will be & separate
building, but eventually it will be connected with the Hospital proper.

It is hoped, sooner or later, to house the entire resident
staff in this unit, hence the necessity of allowing for possible further
expansion at some future date. The cost of this building as planned will
come within the amount mentioned above.

This proposal has received the endorsement of the Medical
Faculty and the Administrative Council (4.C. 0369, D1106)

fle are enclosing rough drawings,* showing the location
of the proposed building in relation to the rest of the hospital, and
the floor plans. Detailed blue prints will follow; but we hope it will
not be necessary to wait for these before securing from the Executive
Committee of the Board of Governors authorization to accept this generous
offer and to proceed at once with the erection of this umnit. We recommend
a cabled response from you, in order that we msy take advantage of the
low building prices that obtain just before Chinase New Year, :

Yours sincerely,

(signed) R. Te Shields
P. B. Price

*Sent under separate cover.
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STATBMENT OF COSTS

YEW HOSPITAL BUILDING ACCOUNTS
.. CHEELOO UNIVERSITY TSINAN SHANTUNG CHIKA

POWER PLANT $67,746,02
HEATING MAINS & HEATING OLD BUILDINGS 14,350,30

BEW HOSPITAL WEST WING

Centract A

Misec & Bxtras

Heating

Plumbing

Lighting v

Hardware 1,47 $101,414,57

QUI~PATIENT CLINIC

Centract 27,700.00

Misc & Extras 12,590,119

Heating 7,293,114

Plumbing 2,200,00

Lighting 1,006,00

Painting $,600,00 :
Hardwaze e 1,600,00 $55,989,33  $1567,403,90

QLD BOSPITAL RECONSTRUCTION $12,815.94

Howmpltal Hquipment 12,490,867 25,306, 61
Total Expenditure $264,824,83

New Hospital West Wing 307,000 cu.ft.

Qutmpatient Clinie 187,000 eu.ft.

Total 494,000 cu.ft. @$0.3166 per cu.ft.
$1690,00 per bed.

Signed:~ Jespe B, Wolfe
Architect




CHERIOD DRLVERSITY
Tatnun, Shedung
Onlos.

Sabool of Hedlelae Feb. 16, 1936.

emy Hiss Hedge-

I me oneliostng v preliminary vepovt on our hogpidtad
Wallddng projevh. & fleal pepert will be wede by the Bullding
Uormltbon vhen the cmelenetion de Liniched.

Joat te glve your gn Sdes of bow we new shand in ouy
hpapltal Lupmd - -

Poraey Soppltel now ousapled Yy
Top Floor « Quetebries wnd Marsory.
et Hesond Flowr Hens Swegoey ,
Euat Dooond Floore Wowens Surgery sad s fow Oba. bede end
opersbing roon fn denbae.
Weut Pirat Plooe. Bens Sewgery
Buab Phrey Fioor- Pathology Pepbe of Nedlesl Sehool.
fevond floor of this ballding conpests wlih second fioor oF
the now hosplial by o beddges This encbles uwe to wee oup
rormer wltehen dn the old howplial For both woibs.
Vel Bing of the Bow Hosplisl.
Firey Floor- Hecord Bocuse FPrivobe Fatlont Jlinle.
Spevnd " Tomens medical
Thind " Mema #
Fourth %  Ohildrenp ¥
o the worth of this plruoture ila the mew Sul Pablent Depawbuent
wiih roomy, Mght, slvy hells compmebting the wnites Por esch servies
in seporete wings with soubh - werth windows, Doch servics hss prspe
tlenlly 508 lnevenpe of spaoe over the former olisie spate. We ave
8hi mulbe heppy with the results. I onltbed to auy ebove theb Lhe
prosest wrrengement gives we 160 Leds,

e meb duriug the wept meek Jor dlscussien of nowd
yvoors Imdgots e FRllip Price rapovbed 4o ue thet we sve liviag
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February 7, 1939

To the Acting President
Cheeloo University

Degr Dr. Lair:

I beg to inform you of a motion passed by the Hospital
Committee on February lst:= "That it is the unanimous opinion of
the Hospital Committee that the time has now come to expand our
O.P.Dy work snd enlarge our O,P,Ds accommodation, This may be most
easily accomplished by building on e third floor over the present
two-storey 0,P.D. buildings" I beg to suggest, that, after you
have considered this proposition, you write to the New York Boeard,
to request permission to use the funds which I understand are
available,

This decision was reached because our Committee felt
that:

1) Our 0.P.D work is the greatest contribution that we are
making at the present time, and that, while our in-patient numbers
are still less than before the war, on the other hend, our 0,P.D,
numbers are back to normal figures. In fact, for the month of Jene
uary 1939, the statistiocal figures of outepatient attendsnces are
greater by some 800 than those of pre-war .'Januarys", All depart-
ments of 0,P.D, work are cramped in our present quarters, licreover,
we beg to point out that, in the past, as now, the 0,P.,Ds has been
more than selfe-supporting, end is actually assisting with in-patient
eXpPenses,

2) With the new project of a training centre for oral hye
glenists that we hope to establish, we shall be forced to find more
suitable quarters for our dental work, which is, &t present housed
in a buildimg on the other side of the road, We feel that, to
spend money in developing a department of 0.P,D, which is located
at some distance from our main building, is a step that will be ree
gretted in the future. On the other hand, by building a new storey
on 0.P,De, adequate housing for a first class dental department will
be available, and such a department may be run in close connection
with our centralised 0,P,D,

3) Our present accommodation for Surgery end for our Xeray
department is sadly limited,

4) Finally, our present Massage Department, whose work is
mainly in conneetion with 0.P.D, patients, is, at present, housed
in one of the wards of the hospital, This is not adequate for the
needs ofthe department, neither is it desirable that O.PyD, patients
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should have access to the inepatient side of the hospitals, If the

new storey is built, adequate space will be provided for the Massage
Department, end, at the same time, the present srsace occupied by the
Massage Department will prcyide another 10 bed ward for in-patientss

In brief, the proposal is to build a third storey on
0.P,Di, which will give accommodation for Dental end Message Departe
ments, enlarged X-ray, Surgsry end Laboratory facilities, and will
enable us to rw the 0,P,D, as a separate seteup, entirely divided
from inepatient works Reviewing the matter from the political point
of view, it appears to us that, in the future, whatever it is, i%
will be in 0,P,D, werk thet we can make our greatest contributionm,
until such a time as conditions are more settled end the time becomes
ripe for completing the building of the entire new hospital accorde
ing to plene

I beg to point out that the Commitiee expressed the
the opinion that, when the present O,FP,D. was built, it was intended
as only a btemporary measure, and further expansion was envisaged,
by extending the building north wards., Such a project, vwhile desire
able in some ways, is impossible now because of the fact that the
land to the north is not for salea Further, whereas a third storey
could be added with little more expense of heating and servicing, &
northward expension now would entail re-planning of our whole plumbe
ing and heating systems

I beg to submi® these proposals as the viewpoint of the
Hospital Committee, and as the substance of my verbal proposals %o
the Emergency Executive Councils Our hope is that you will communie
cate with New York and request a cabled reply, so that building may
be commenced in the dry season,

On behalf of the Committee

Yours sincerely

(signed) STANLEY L. PRESCOTT

Hospital Superintendent




April 4, 1939

To Members of the
North American Section
Cheeloo Governors

Ladies and Gentlemen:

We have Jjust received from Dean Randolph Tucker Shields,
lospital Superintendent Stenley Prescott, emd Associate President H. P.
Lair, a request that the Governors approve the recommendation of the
Hospital Committee that at this time a third story be added to the Out-

Patient Dispensary to supply fuller accommodation for existing depart-
ments and to meke space for the Dental and Massage Departments of the
Qut~Patient Dispensary. I attach hereto a copy of Mr, Prescott's letter
to the Acting President setting forth the grounds on which this recommenda~-
tion has been submitted,

Commenting on this proposal Dr. Shields writes:w

"We have decided to build a third story on the 0,P,D. if
Home Base approves: IThis was contemplated when the build=-
ing was erected, and the clinic has grown so that the
present quarters are really inadequate, epecially as we
went a place for a dental department. I approve of this
proposals, I do not approve now of building any more of
the main hospital, but the 0,P.D., is a financial asset to
the institution; and I think we must reckon that, whatever
may happen, the Christian forces must keep a first~class
hospital in this place, We may not be able to manage more
then the number of beds we now have, but the 0,.P.D. will
keep up, no doubt, and grow from year to year, Financially,
building material has gone up tremendously since the 0,P.D.
was built, but, at +the same time, the value of the gold
dollar has gone up probably more then the cost of material
has, so the two factors neutralize each other, as far as
expense is concerned,"




To Members of the
North Americen Section April 4, 1939
Cheeloo Govarnors

Dr, Lair, commenting on this propesal, writes as follows:w

"I realize that in our present state of comparative
inactivity and with the political future so uncertain it may
seem uwnwlse to embark on any further building projects. There
have been suggestions from the hospital staff that we proceed
with building more of the new hospital to provide for new kit
chens and for an operating theatre. You probably know that we
are still using the operating room in the old hospital which is
far removed from the wards now in use, across a cold bridge, and
a visi® to the kitechen would convince anybody that a new kitchen
is imperative, and we need housing facilities for some of the
junior staff. But I have consistently opposed thesec suggestions
on ths ground that the future was too uncertain to justify the
investment of any more money in property. However I feel dife
formtly abouls this propeosal to increase the accommedations for
the 0D, Tre Out~Potient Départuent har always boon sclf=-
supporiving, and usually nors then sclfs.supporting so that the
net deifici* ur vhe operating expenses of the Hospital and the
0.P.D. together has been much less benause 2f the surplus
incomo Iror. the 0,P.D, which it hauy boen possibic to apply to
the hospitul 1esuvipus. Furthermorc, the numbers of patients
visiting the U,P.D., as you will sec from Mr. Frescott's letter,
a copy of which I eonclose, is now greater thca beforc tho war --
this in spito of the fect that we have a groatly reduced staff,
some departments being practically closed, wnd in spite of the
grcat irconverinonce imposed by martial 1w, barricaded gates,
etc,

"Je hnve gme over carsfully wita Mr. wWolfc the possi-
bilities of giving increased space to the 0,F.D., and this pro-
posal te build arother story on the cxisting building scems
the most foasible and tho most cconomicul.

"4s I understand the formeor authorization to procced
with the crection of the west wing of the hospital and an
adequatc 0.P.D,., 1t would cover this proposal to increase the
facilities of tho 0,F,D., now that they have beon fowma to bo
inadequute bui, uspoeiclly now, we went to be surc of cpproval
from home befoure acuvally starting on this project.

"I am sorry to be unable to give ony accurate figure
of the cost., Mr., Wolfe thinks that it will not exceecd $40,000
Chinese currency which, at present exchange, would not ropre=
sent very many Amorican dollars.

"May I ask you therofore to cable your approval or
disapproval of this proposal so that, if we are authorizcd
to proceed, we con get ot it ecorly in the spring."




To Members of ﬁhe
North American Section
Cheeloo Governors

April 4, 1939

Our office will consult with members of the Executive
Committee of the Section within the next few days in an effort to
find a satisfactory time when the Committee can meet to consider this
request from the field, We would be grateful if other members of the
Section would send in their comments with regard to this proposala.

Very sincerely yours,

7O, Lareecly

Secretary

BAG :MP
Enclse
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LIST OF SECURITIES ~ April 23, 1940

WOMAN'S COMVITTEE OF THE SCHOOL OF MEDICINE:
SHANTUNG UNIVERSITY '

' Meti- .mrehmd_ Price Book
Name Rate rity . end Date Value

Baltimore & Uhio Re Re Coe Refe & Gen'l Mbtge Bd. S.F. gs 1996 3/7/ 2 100 5/6 2,507,481

Detroit Bdison Coe Genfl & Ref "DV =8 1961 6/13 3l @ 103 3/ - € 5,200.00

International Tel & Tel Coprs Debe s 52 3/23/28 @ 97 3/8 9575750
St Louis & Sen Francisco Rye Co. Con Ntge Ser "A" h%s 1978 5/23/&8 (0] - $25, 9567500
Us Se Ae Troas. Bonds 19h6-48 6415/3) & ws 29/52 3,027.19
Ue Se A« Tress. Bouds 2 /ha 1936 3/13/3L & 102 20,100,00
Us ‘8¢ As Treas. Bonde 2 5&. 1954 6/15 56 61,593.75
Union Pacific Re Re lst Re Re Lnd Gre 1947 6/13/§h ® 106} - € 55333475

$117,475.00
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CHEFLOO UNIVERSITY HOSPITAL
Tsinan, Shantung
Ohina

hugust 11, 1941

Department of Nursing

Dear #Miss Hodge:

It is my turn to write the monthly letter from the Cheeloo VWomen's Committee.
Sut firvet of all T should introduce myself since T am a relatively newcomer. I come
o Shina late in 19372 and after the usual yesr in Peking at language school I spent
v Slrpt berm as bhe om]J'iorc1gner in the Danforth Memorial Women's and Children's
Houy w0 Sehood of Nurping in Kiukiang, Kiangsi. In 1937 I returned home foxr
cwng of London where I attended the International Couwnecil of Nursos which
Tour years. While at home I received my‘MaSLur Degres in Nursing Bduca-
! ;GmLQl&irlthM from Western Reserve University in Cleveland, Ohio. I then
:ghnt two yewrs 1n educablonal and administrative work in tue hospital of +the Amori-
w1 University of Beirut, Lebasnon (Syriz). I left thore for Cheeloo June 24 lest
7\a? but due to upsct travel conditions, necessary passes, ete. I did not arrive herce
1 ten wecks later, that ig, Septembbr 8, 1940, just one week before fall clasces

For two years we have required one yesar of college work for entrance to the
Cheeloo University Hospital School of Nurging. During this year on the caupus the
soudents have an opportunlty to become acquainted with us, with students in the nurs-
ing school, and to lestrn something of vhat nursing is and thus setile any question
they might have concerning their choice of career. It also gives the school of nuras-
ing personnel an opportunity to become acquainted with the students and to advise
them. Students coming into the school of nursing with the additional educational
adventages afforded by this year on the campus, especially the gciences, waich are so
important as & basie upon which to build nursing ¥nowledge and skill, demonstrabe to
our full satisfaction the valus of this pre-nursing course on the campus.

During the year we have accepted three transfer students from other nursing
schoolse Political conditions made it impossible for them to complete their work in
their own training schools. Three of our students suecessfully passed the examina-
tions of the Nurses Association of China in December and now have their school diplama
and the NeA.Ce certificate. We have fourteen seniors who will be taking the national
examination this fall. There are ten students in the junior classs This month eigh-
teon students who have completed the pre~nursing year will enter our sophomore class.
Ho have had about forty applicants for the pre-nursing class of which number twenty-
five passed the entrance examinations nicely and there are about six others that we
are considerings In view of the unsettled times we think these numbers quite satis-
factory and were conditions quieter, we would have more than enough well qualified
applicantse

A number of changes and improvements have been made in the Department of
Yursing Education during the past year,

Miss Li Pao Chen, who has completed the Peking Union Medical College post-
graduate course in Nursing Education and Administration and who has done supervision
in Cheelooc University Hospital since 1936 is giving full time to nursing instruction
and supervision of student practice on the wards. An additional nurse, Miss Li En
Tzu, who has had two years at Yenching University and some years of teaching oxpori-




Letter from Miss Miller to
Miss Hodge Auvgust 11, 1941

ence and who completed her student nursing days this month is coming onto the school
of nursing faculty this falle Her work this first year will be mainly supervision
of student practice both in the classroom and on the wards but it is hoped we may
soon have her assisting in classroom instruction.

Formerly the Superintendent of Nurses was in charge of both the school of
rucsing and the nursing service. Either of these is quite enough for one individual
Vo handle effectively. During this year these two services have been divided so
that Miss Alderson is now the Director of Nursing Service and I am Director of Nurs-
ing Bducation. Miss Wilson requested before leaving for furlough that she be re-
lecsed from such heavy administrative responsibility as Superintendent of Nurses and
we have great plans for her in personnel work when she returns. This is such a
reely field and she is excellently fitted for its She will also have a large con=-
wrirotion to make in the educational program both among student and graduate groups.
We &ro noping conditions will be such that she may return to us before longs

For years the nursing faculty and nursing administrators in Cheeloo Universi=-
+ty Hospital and School of Nursing have felt the need of a budget for the schools
tnly with a separate and adequate budget can a school of nursing best attain to its
cducational objectivess We are pleased to report that the Cheeloo University Hos-
pitol School of Nursing has been granted its own budget.

In the proposed alterations in the organization of the Nursing Department we
ere: asking that the School of Nursing be directly under the President and Executive
Council of the University. Our best schools of nursing in Americae are the univer-
sity schools of nursing. Since the objectives of both the University and the School
of Nursing are educational, it would help us to attain to our objectives more ef-
fectively if we were a professional school dircetly responsible to the educational
suthorities of the University and with freedom to appeal to them for help and advice,
Except for my term in Kiukiang I have been connected with a university school of
nursing since 1929 and from my experience in three such schools I find them much
preferable to a hospital school of nursing.

Since there are so few specially trained graduate nurses aveilable in this
part of China, the best having gone to Free China, we are choosing our most promis-
ing students and graduates end giving them special training for speeific responsi-
bilities, such as diet kitchen supervision, anaesthesia administration, nursing
education and supervision, public health nursing, midwifery, etce This year two
girls have completed such training, one of whom is now serving as anaesthetist and
the other as supervisor in the speecial diet kitchen.

Smaller hospitals in Shontung frequently ask us to undertake post-graduate
courses to prepare their graduates for more specialized duties. This is o most
needy field and as a larger teaching institubion, it is our responsibility to give
ihis specialized traininge At present we are not prepared to do so but are working
voward that end by improving the type of porsonnel holding responsible nursing posie
tions so that when we do accept post-gradunte students for advanced training every
deportment will be able te share in the responsibility. Also, housing for these
post=graduate students added to the present problem of housing of our sixby~four
graduato staff nurses is a question which must first be mete. The student rosidence
is ot present adoguate for the number of students we haves




TLetter from Miss Miller to
Miss Hodge August 11, 1941

During last winter we carried on s most interssting and helpful staff educa-
tiow program teice moathly for our shall nurses. Miss 3ell wes in charge of this

and will yrobably write wore of it when it is her turn tec wrive this monbhly letter.

We added a good number of recent professional books from home te our text
and reference library this year. These are helping us to improve the quality of
our nursing instruction and practice in CHeeloos

Life goes on quite normally for us in spite of the fact that our cash, our
personal effects and even our own movements are below the point of freezing, each
institutional and foreign residence gate is picketed with a guard, and all kinds of
stories reach our ears. We only hope it will not interfere with the coming of our
second year olass due August 15 and the opening of the University classes the middle
of Septembere And the chances are it won't make much difference for there is some-
wiing awfully steble and undaunted about the people among whom we worke

This letter is far too long but since being here I have been struck with the
fact that there is so little mention of the nursing department in communications’
sent to and received from you at home and since I eam so enthusiastic about what we
are doing and the opportunities open to us I just had to be a bit long winded to
share with you some of my enthusiasm, satisfactions, and hopess I've negleeted the
nursing service angle and kept to nursing education lines since Miss Alderson will
write about the former when it comes her times I shall be more brief noxt time.

Sincerely yours,

(Signed) Geneva E. Miller




NURSES AND NURSING EDUCATION

(Proposals Presented by the Nurses Attending the Medical
Missions Conference at Chicago, June 1944)

Qur primary aim for the future shall be the training for strong Chris tian
and professional leadership in the Ffield of nursinge

Jbjectives for the Future in Nursing Bducation

l. Missionary Personnel

a) Increase in number

b) The best preparation available in the countries from which they come,

A School of Nursing Committee or Governing Board

The purposs of the hospital is the care and welfare of the patient.
The purpose of the school of nursing is education.
A separate training school board is esseantial.

A Separate Nursing School Fund or Budget

The necessity for this is so obvious it needs no discussions

The creation of a National League of Nursing Education, the aims of which
shall be:

e) To help raise the standard of nursing education in all schools.

b) To prepare nursing educators, administrators and supervisors.

e) A greater cooperation in nursing eduecation in all schools and prov-
inces without regerd to source of support, nationalities represented
or location of school,

Establishment of schools qualified to give graduate study in speclalized
fields of nursing such as ward menagement and teaching, clinical instruction
and supervision, anaesthesia, public health nursing, operating room and
delivery room supervision, midwifery.

Degree Course in Nursing

Where a school of higher education is conveniently located it is reoom=
mended that the school of nursing be a part of this educational institution
and directly under the controlling body of that college or university.

In such a course the student would spend the first one or two years on the
college campus, pay the college fees, and receive there her basic science
and basic course in nursing arts,

The advantages of the school of nursing being a part of a college are

great to the sbudent, to the teaching persommel, both those located at the
college and those at the hospital, and the housing facilities near the
hospital which are usually inadequate, Upon completion of the pre-nursing
work at the college the student would then be ready to enter at once into
ward activities and experience upon taking up residence in the viecinity

of the hospitals And having already completed her courses in the basic
sciences, inoluding anatomy, the experience schedule would be much less
disrupted by hours spent in the classroom,
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Establishment of Central Schools of Nursings, These are recommended for
the reasons ofs

a) Beonomy of equipment.

b) Better utilization of available educational and administrative
personnel,

¢) A better developed program for the beginning studente

The student might upon completion of the sciences and basic nursing arts
go into different hospitals within the same city or hospitals scattered
over the province. This would necessitate a qualified educational
director in each hospital to organize the clinical program, build up the
clinical teaching and supervisory staff and plan student rotation and
assignments.

Such a school might well be connected with a colleges  The School of
Nursing Committee would consider major policies, common procedures, and
this Committee would consist of the director of the clinical program
in each of the cooperating hospitals, the director of the department of
nursing of the college, the nursing arts instructor, supervising nurses
in the public health orgenizations, as well as the directors of nursing
service in the cooperating hospitals.

Respoctfully submitted,

The Nurses attending the
Moedical Missions Conference
Chicago, June 1944.
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SUGGESTIONS FOR THE FUTURE OF SHANTUNG CHRISTIAN UNIVERSITY

By Poreign lMembers

Other Suggestions

President Tang's

University Council

1942

. College of Arts

4 years

Colle of Science

4 years

from
Foreign Staff

Plan
pDctober, 1943

College -of Arts

stressing -
1. Chinese Litb.
2. Sociology,
incl, Rural
Service
3s Religion
4, Economics

British Plamning
Committeo

e are urging the
formation of a
Tederated Univer=
sity in the North,
in which Cheeloo
ané Moukden will
cooperate with
Yenching, but re=~
main as distinct
Colleges in their
own localities,"

¢oll, of Science

with courses
specially related
to medicine

Bishop W. Ye Chen

Colleof Medicine

5 years af'ter
_& yrsepre-med,

7 yre. total

Combine College
of Medicine with
one or two other
Colleges of
Medicine
(Shields)

Coll, of Medicine

MAIN PART OF

UNIVERSITY

5/6 /44
"Iater on Cheeloo
should move to
Menchuria where
there will be
great need for e
universitye"

Other Opinions

Coll, of Theolqu

4 years

Colle of Rural
§ervice

5 years

SPECIAL COURSES

Pro-medical
Nursing
FPharmacy

Rural Service
Med«Social. Serve
Iab. Technique

Develop a College
of Nursing
with b year course
(Miss Miller and
others)

Reported by Dre

Fenn, 2/18/44

"I sense a growing
tendeney to think
of Chesloo in
relation to Nanking
rather than to
Yenchinge. «¢ Both .
are interested in
rural reconstruc-
tionee Nanking

has a hospital

but no medical
school; accord-
ing to new regula=
tions . Nanking
cennot have pre-
medical work
without a medical
s§chooless"
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