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COXSTITUTION OF THE NORTH AMERICAN JOIN’?' BOARD OF

THE SHANTUNG CHRISTIAN UNIVERS ITY

Adopted April 11, 1919,

Art. I. The Boayd is organized by various covoperating Miesion Boards in

Object orth Americe to administer, jointly with the corresponding Board in
Great Britain, the affairs of The Shantung Christian University,
thereby to provide and to promote higher ednoation in China "nder
evangelical Christian influences for the advancement of the Kingdom
of Gode.

kyt. I1. The Board shall be known as The North American Joint Board of
Neme The Shantung Christisn University.

Art. ILI. 1. The Board shall be composed of lembers chosen by Election and
Membership by Cooptation as follows:

A. A Mission Bogrd cooperating (1) in all departments of
the University shall elect four representatives, (2) in more
than one department though not in all shall elect three repre~
sentatives, (B) in only one department shall elect two
repregentatives.

B, The Board mey coopt members to a number not exeeeding
one-half the number of elected members.

2. The full Term of Membexship shall be four yearxs. The mem-
bers shall be divided imbe -twp classes, the term of one class %o
expire biemnially in the odd nidtered years. Hembers are eliglble
for reelection. To prevent Vacancies, membérs shall continue in
offioe until their successors ‘are elected, such extensiom of term
not to exceed one year. : ’

&rt. IN 1. A Missipn Board may secure representatior on this Joint Board’
Basias of by en affirmative vote of this Board and by fulfilling the condi-
Coopergtion tione of cooperation. ‘ '

2. Minimum Cooperation in each department of the Univers ity
shsll be, (A) The entire support, ineluding residence or remt, of a
missionary teacher approved by the University, together with $500.
gold anmually towards other curremt expenses; or¥, (B) In iieu of a
missionary teacher, the finsncial eguivalent of an ammual grant of
$2500. goid, plus renmt of residence. '

"$. Bach cooperating Board upon enmtering the Joint Board should
imdicate the Additiongl Sum it can gusrentee to provide amnually omn
the ourxent budget.

4. Any cooperating Board e Free to Withdraw from this Board
upon notice of at least one year and such finencial adjustment as ‘may
be mutuslly agreed upom by the Joint Board and the withdrawing Board. -

The Aammel Meeting of the Board shall be held in the month of &ma@mﬂ '
&pril, the exact date being fimed by the Exeoutive Committee. o,
Othex meetings may be called by the Exeoutive Committee as oscasionm - O}/lfb/ﬁ' 1
mey arise. Members of the Board sheuld send to the Seeretary, % :
at least two weeks before a meeting, notice of matters that they ‘wish
to have considered at that meeting.. ‘




Axt. VI.
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Art. VII.
Officeys &
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One-third -of the membera of the Bpard shall conmstitute a Quoxum
providéd at least ome-half of the ceoperating Boards are represemted.

The Board shall have, conasurrently with the British Joint Board,
full responsibillty for the administration of the Umiversity with
such limitation®s as mey be involwed in the ownership of University

 property as hereinafier moted. The Board shall perform all duties,

which are usuzlly performed by similar bodies amd which it does not
delegate to the official bedy on the rfield.

(Here shall be noted the Field Board Runctions (whem
finally revised) mow stated in Section 6, page 2 of University
Council Mimmtes Ho. 5 of May 1918.)

la The Officers of this Board shall be Chairman, twp Tice-
chairmen, a Seeretary, and a Treasurer. One permon may hold twe-

Their Duties offices.

Axt. VIII.

Commi tbees

) 2« These pfficers shall be eleoted at the annuzl meeting to
serve for ome year.

S. The Chairman and ¥ice-~chsirmen shall perform &ll the customay
duties of t.eir respestive pffices.

4. The Seerebary shall make and keep a file of the Mimtea of the
Boaxd Heetinge aml shall supply each member of the Bpard with a
copy. He shall condwet the correspondewmce with the official field
bedy amd with the British Joint Boavd, and unless there is astion to
the contrary, shall be the sole offizial medium of communinabtion
between this Roard and the field body. He shall condust all other
official correspondence of this Board. He shall keep 2 file of
all correspondemse fox the informationm amd other uses of this Board
o7 any of its mermbers. He shall send to each membexr of the Board
before each stated meeting the agenda for thet meet ing.

5. The Treasurexr shall receive and, as directed by this Bpard,
disburse or otherwise handle funde contribvutéd to it for promoting
the work of tne Shantung Christiaen Univers ity amd shall perform
such other funotions as are customary for &his officer or shall be
requested by the Board. '

This Board shall appoint such Committees as it msay determine,
including the follewing Standing Committees:

l.Bxecutive Committee of at least four meubers which shall carxy
out the decisiome of this Boaxd, and perform the functions of the
Boaxd ad interim in all matters comsistent with the Board's kmown
policy. In the taking of its actioms at least two of the cooperat~
ing Boaxds shall concur, by correspondence if necessary. All
its actions are subject to review and contrel of the Board at a
subsequent meeting.

2. Finance Committee of at least three members. It shgll
bave supervision of the Treasurer amnd the Trezsury Departmenat, in-
cluding oversight of the receipts and disbursements, and of matiers
relaiing to estates, property, and legal questioms; its actioms
and recommendations shall be presemted to the Board in writing.




Axt. IE,
Finarces &
Property

P

In the. tntervals.betweenr Boerd meetings—~it=shall-report its findinga-
and deoisions to the Exeoutive Committee; such ad imterim acbiome

as these two Committees shall take/joinbly o¥ in agreement shall

have the forse of final and official actions of the Board; obherwise
the findings of the Finance Committee, upon matters not committed

to it with full powexr, must be acted upon by the Board itself.

1. The Fiscal Year of the Board shall be from April lsthv Harch

3lat.

2. The Boerd may receive fumds for the purposes of the Univex-
sity for direct tramsmission, Investment, o¥ othex use. Remittanoes
may come from individuals, from bodies other than the cooperating
Boarde or from any cooperating Board that desires to transmit fta
funds in this way.

3. Funds sent directly to the field shall, unless otherwise
stipulated by the sender, be o¥edited to the financial share of the
Mission Boawrd oconoexnedi.

4. Any coopexrating Mission Board moy receive and administey
funds oy pwwpexty in trust on behalf of the University.

5. Theye mey be secured on the fielkd and used by the propex
field representatives, subject to concurvence of the Joint Boaxd,
funds which have not been remitted by either a Miseion Board oy this
Boarxd. Such funds are not considered part of the financial egopera-
tion of any Mission Boaxd eor ifissiom unless the donor so Yequegis.

6+ The Titles to the land of the University shall for the pres-
ent be held by the Boards providing it. Buildings evected by one
Board on land belonging to another Board may be held In trust by the
lattexr for the former Boord.

fThis Constitution mey be amended by a three~fiurths vote of
the membexs present at any stated or callcd meeting of the Board,
if full notice of the proposed amendment was sent to the members
thirty deys in advence of the date of meeting.




MINUTES PASSED BY CIRCULATION VOTE

EXECUTIVE COMMITTEE OF THE NORTH AMERICAN SECTION

BOARD OF GOVERNORS, SHANTUNG CHRISTIAN UNIVERSITY

Submitted on December 17th, 1928

Members of Committee

Henry J. Cochran Miss M. E. Hodge‘ Alfred Gandier
B. A. Garside Mrs. Lucy L. Shaw Mrs. William I. Haven
George T. Scott

The following minutes were approved in Writihg by all'members of the Committee.

ACCEPTANCE OF SECURITIES FROM HALL ESTATE

IN LIEU OF CASH

NASEC-110 VOTED to suthorize the Chairman of the North American Section to sign,
and the Secretary to attest, the documents submitted by the Trus-
tees of the Hall Estate whereby Shantung Christian University con-
sents to accept the following securities in lieu of.cash in the
amount of the money value of said property in connection with the
distribution of the assets of the Estate of Charles M. Hall:-

Agreed Value
Amount Security , for Distribution

1, 2%0 shares Aluminum Co. of America Preferred Stock, with all .
dividends declasred and accrued but unpaid thereon $125,000,00
$20,000 County of Allegheny Road Bonds, Series 28-4,
due September 1, 18943 20,350.00
$145,350.00

AUTHORITY TO SIGN RECEIFT FOR SECURITIES AND CASH

TO BE RECEIVED FROM HALL ESTATE-

NASEC-111 VOTED to authorize any two of the following officers to receive such
securities as may be turned over to the University by the Trustees
of the Charles M. Hall Estate, and to sign the official receipt
of the University therefor:-

Cheirmen of the North Amerloan &ectlon
Treasurer ' " "

Secretary " " 1 w "

DESIGNATYION OF DEPOSITARY

NASEC-112 VOTED that the Bankers Trust Compeny be and it hereby is designated a
‘ depositary of this corporation for the deposit of stocks, bonds
and other securities held by this corporation and Bankers Trust
Company &s such depositary be and it hereby is authorized and
directed to receive for deposit, hold and deliver any such stocks,
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bonds and other securities held by this corporation pursuant to

the written order of either the Chairmen or the Treasurer of the
North American Section of the Board of Governors, who are hereby
suthorized and empowered accordingly; and that the Secretary of the
North American Section is hereby directed to certify to said deposit-
ary the respective names of said officers of this corporation, with
specimens of their respective signatures for use by said depositary

for purposes of comparison. .

B. A. GARSIDE




MINUTES OF THE
WOMAN 'S COMVITTEE OF NORTH AMERICAN SECTICN

BOARD OF GOVERNORS, CHEELOO UNIVERSITY

The meeting was held on Thursdey, April 20, 1933, in the Prince Goorge
Hotel, Wew York City, et 7:00 P.M,

Members (#Present)

Alrs. Jo Mo Avenn, Cheirmen WeF.MeSe #Aliss Ms Eo Hodge, Presby. No,
Wree Wo Lo Heaven, " Mrs. Co K, R0y3, " u
#Alrs, Ellis Phillips, " Mrs. Ao K. Shaw, n "
Mrs. Jo. Ko Cecil, n

#rs, He Re Inksater, WoMeSe Of UeCole

Also part of time, Mr. B. Ae Garside, secretary, North Ameriecan Sectiom,
Board of Governors.

Excuses were presented from Mrs. Roys and Mrs. Shaw,
The meeting was opemed by prayer by Mrs. Haven.

The minutes of the last meeting, April 13, 1931, were read and approved as
circulated,

Dre. Anmie Ve Scott of the faculty end Dr. Lois Withem under appointment were
introduced,

A letter wes read from the treasurer, Mrs. Ae. K. Shaw, stating that she must
resign fram the Committee because of having removed from New York, and ex-
pressing her speciel interest in Cheeloo and regret at being compelled to
sever her camection with it, '

The secretary wes instructed to write and express to her the eppreciation of
the conmittee for whet she has done in the care of the funds end their re=
gret et losing her from the coammittee,

VOTED to express the hope that the Presbyterien Board of Foreign Missions
will appoint Miss Helem Kittredge to the Board of Governors in Mrs,
Shawts place,

Treasurerts Report

A sumary of the receipts end expemses fram Merch 1, 1922 to April 18, 1933,
85 canpiled in Mrs. Shaw's office, was presented,

VOTED to eccept, subject to further deteils from Mrs. Shaw (See Exhibit 4)

Dr. Scott gave interesting details about Mrs. Yui, the Chinese Desn of Women s
whose work is of great value. She also said that the Wamen's Unit of the
University had been reorgaized in 1932 elong the lines suggested by this com=
mittee in 1931 end that it is recognized as having a real plece in the life
of the University.

The plans for the new hospital were discussed but as nothing definite has
been received, no action was taken,




-2 -

Request from the Board of Governors, Fébruaery 17, 1933, that in view of
The probable deficit at the end of the fisecal yeer, July 1, 1933, the
Women's Committee berequested to allocate towerds this deficlt the $750.
now cerried in their Reserve Fumd from the Hall Estate,

VOTED to grant this reques t.

The committee proceeded to the election of officers by ballot, and the
following were elected:

Chairman Mrse J¢ Mo Avenn

Secretary. Miss Mo E. Hodge -

Treasurer Miss He. Kittredge (subject to appointment on the
Board of Governors by the
Presbyterien Board).

'~ The meeting edjourned.

M. E., HODGE

Secx"e'bary

5/2/33

The Presbyterisn Bd., of Foyeign Missions at a recent meeting voted to
appoint Miss He Kittredge te the Cheeloo Board of Govermors in place of
Mrs. Shew, resigghned. Miss Kitiredge will not take over thé work of the
Treasurer of the Woman's Canmittee of Cheeloo until July lst (begiming
of Cheeloot'spfiscal year) in order that Mrs, Shaw mey have time for a
proper audit in finishing up her term of service as Tressurer.
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REPORT

WOMAN'S COMMITTEE OF THE SCHOOL OF MEDICINE OF SHANTUNG CHRISTIAN UNIVERSITY.

April 18, 1933

RECEIPTS

Chine Medical Board

Sage Legascy, Presbyterian Bd,
Letter of Credit

Reserved for Exchange
Methodist Board
Benister Estate

In Memory of Mary E.Wagner
Gifts from
Societies and Individuals

PRINCIPAL

$100,000,00
35,000.00
22,500,00
68,00
25,000,00
300,00
1,000,00

41,727.71

Amounts transferred from Income 34,185.44
Letter of Credit from Miss Olson-54,400.00

TOTAL PRINCIPAL

INC QME $57,239.51
Less trans,
to Prince. 34,185,44

TOTAL ANOUNT IN ACCOUNT

$514,181.15,

23,054,07

[

DISBURSEMENTS

BEquipment & Supplies for North China
Mex.
$17,630.90
2,603.32
70,916.30
11,349.57
824,07
880,00
1,524,00
296,33

Land and Deed

Wall

Dorms. Cost to date
Residence

Grading and Roads-
Water Mains

Moving from Peking
Room in Med.School

Booklet

Tablet _

Dr. S.Cochran (sub., for letter of Cr.)
Sight draft (Land)

Sight draft (Land)

Balance on Field

Cabled to Field

Disbursement Fund

Dr. S.Cochran (sub. for letter of Cr.)
Repairs - R.T.Shelds

Hospital Bullding Fynd

Spencer Leuns

ADMINISTRATION:
Exchange as per contra
Insurance
Service of Bankers Trust Co.
Cables
Travel
Cempaign Account
Total Disbursements
Investments
Balance on hand uninvested

Gold

$5,115.88

54,489.09

306,50
129.00
22,456.28
7,500 .00
1,250.,00
§91,246.75
10,000.00
75,000,00 -
$176,248.75
7,543,782
3,000,00
3,000,00
2,000,00

10.94

.21

553,00
95.07

22,62

2,000 ,00
$194,472.31
126,246.25
16,516,686

$587,285.02

. 0 Pt
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4 Called Meebting of the Women's Committee of the School of Hedicine Shemtung
hristian Undversity was held st the Hotel Commodore, New York Olty, Fridey
Hovember 3rd, 1033 ab 1180 P.i. '

PRESENTs Mress Avann, Mres Haven, Mre. Roys, Miss Kittrvedge, Miss Fodge

The awditors repord, preopered by Pabtterson, Tm@la'anﬁlﬁﬁnnia upon the audlt
of the sceouwmbts of the Women's Committes from Morch 22, 1922 to Septenber 0, 1938
wags prosented and aceepted.

The reselubions, subhorising Helen Eitbredge, Tressurer bo sign in behalf of
the Commitbee wers presented and duly signed by Hrse Avenn, Chairmsn sad Miszs Bodge,
Seorebary. Hiss Kittredge was suthorized to forwerd thess resolublons to the Bankers
Prust Compeny together with a Letier roveking the sublhorily of Lucy Lupper Shew,
formeyr Tressurers

Other tusiness bafove the Commitites was a request from bhe fmeriean Sectlon of
the Bosrd of Goveraors of Shanting Christian Universilty iu regerd to aid in financing
the propesed promotionsl cempaign ne follewst Y Recommendations for Promotional
Plane # 6. That a promotional budget be adopbed by thé Horth Ameriesn Sectlon for
the remainder of the fimcal year az folloviss

Bervipes of Pieree & Hedrick § 450400
General Expenses __ 480400

T 600,00

and that all members of the Sechion be agked te mseist in eecurlng the funds required
to provide this budget®.

Phe Treasurer reporbed a bank balance Hovember lat of § 45,584.59 vesulting
from gales spd weburing of securities plug income held for hospltal bulldling, and
raporbed & veguest from the North Americsn Section that the Commitbes loan te it
gueh sn amount s shall be needed for the above budgeb, this smomt to be repald
from the proceads of the campaign by Juwne %0, 1934,

VOTED: that the Tresaurer ba awbhorized to advones up to § 200,00 for this purposse.

Hargeret B, Hodge

Sacreterys
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