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Rev. P.R. Abhott (ALt.APMK), Rev. T.Cocker Brown,
A{1M8), Rev. B.W. Burt (ALt.BBM), Mr, T.C, Chang (Alumnl),
Rev. C.Y., Cn! eng (Co- Optvdi, Rev. L.J, Davies (Alt.Co- thed)p
Rev. ¥.S, Drake (Alt.EBM), Dr. C.d. Han (Alumni), Rev, R.A.
Mitchell (A1t.UCCM), ﬂr, R.T. Shields (Vice-President),
Bishop T.A., Scott (SPG), Miss S.C. Ting (ABCFM), Rev. H.L.
Yee (Alumni)., ‘

883%) CHAIRMAK: Rev. C.Y. Ch'eng.

834e¢ MINUTE SECRETARIE®: Mr. Chang Ta Ch'eén and Mr, ¥.S.
were appointed Minuts Secrestaries.

During the disgcus
lowing members of
tend:

$ion on the Bural Progwamme . the fol-
he faculties ware alac hokeu to at-

Dr. P. fugh, Dr. J7.J. Heeren, Dr. P. kiang, Mr. 8.C,Lo,
Rev. 8. Lautenschlager, Dr, L. Miner, Dr. C.A, Stanley;
- Mr. Chen han Tiing, Mr, Wang idsi HEn. ,

SUﬁFTL%”TF 08 ASSENT MLAETRS

(1) ThaT'Rev R.A. Mitchell be invited to serve on the Board
in plan of Rev, H.,A. Boyd.

(2) That Bev. L.J, Davies be invited to serve on the Board
in place of Rev. R,C., Wells.

REPORT OF VICE-PRESIDENT:

The Report of the Vice~Presidont‘was'reéd and accepted.

%UB COMMITTELR FOR_RE-(ORGANIZATICN 0¥ BOARD 07 DIRECTORS:

That Rev, H.L. Yee, Dr. R.T. Bhields, Rev, E.W. Burt and

Dr. C.H. Han, forma Sub-Committee to bring in at this weet~
ing of the Board, sugzestions for the Re-ovganization of the
Board of ﬁlr@vtuLs in accordance with Minute 878 of the
Adminia atlve Council,

SUB= (¢ MNITT:E FOR BEXAMINATION Of THE SUDGHT.:

That BlSﬂOp>SCOtt, ¥r, Abbott and Dr. Ch'eng be a sub-Gom-.
mittee to examine, along withh the Vice-President and Treaw
surer of the Univergity, the Budget, and repert to the Bqard,

SUB-COMMITTEE _T0 EXAMINE REPORT. ON EMPLUYEES' WELFARE:-

That Wisgs Ting, Mr. Crake and Mr, Brown, be. a Sub-Committee
to examine tne Renort on meloyees’ Welfare and " report
to the boarqﬁ
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890 & MR. LIN CHI CH‘ING.ﬁu;‘1.f_i§{f.?f;;;;#f?f]j_jfﬁ;;ff L

" That the Caairman nominate two ‘members; of ‘the Board to
ceunsuls with My, Yes, and with members of: the"Rural Pro-
gramze Commitifee,. a8 to:the: advieahility of 1nv1tinv Mr.
Lin Chi. Ch'ing %o he Dean .of:Arts: end 801 ric.e SChodls, with
vgpecia? veference to h"s aﬁtrthda to ‘the Rural Programme.,

PRI

SENATE MINUTE NO 145 5

- That iﬂ Ssnate Minute Noi. 1435 the word "CHINESE" be omit-
t{vd.n . . Lo . ’ ’ 5 . . . . .

IMPLUYEES! WE AHE'

That the Repcrt of the FmDJOVDeS' We Lfare uommlttee 8.8
pagsed by the Senate, be avprovad, with the follawxng sug-
gpwtlonk offerad for the CUnsaaevatloﬁ of the Commlttee.

That a ncte be added to the word "employeeq", show1ng
that the msaning iz "workers™ as distinct from members
of the teaching and adminiastrative starf.
Taat in I (&), in Plau? cf "Retiring allowance" read
“Retiring Bonuse".. - 3

1, read.as foljowe

folléﬁiny ﬂolwdeys are granped,,_;“ o

Chrisimas 1 dav-

Few Year 1 cay

Spring Féstival: 2 days o

Faticnal Holidey 1 ‘&y oHer 10th)
"The grauting -éf any othex hol 11 he con-

sidered on its merits by 1h.»A reity avthorities",.

(4) wat Saction VIL ‘be Omlbu R “th .,-- W¢ﬂg santence
: i to Bsction Vi- "hut it i .-“ .;w' o them o
in ouus Jde workmen's wt%ﬂlza11 « for ees;ngs
by special permis&ion ¢f the u;~ xl wu.har1tles"

HEGLSTRATION 0F THE UMIVERSITY OR_ITS SCHOOLS:

(1) Trat a Cocmmittee be-apppinted to proceed with the
Government in the matter of the Registration of the
» Uu’V&“”"ty in aTL it School - liedical, Arts, and
Sci ence. - e . -

(2) ”“at in the eveng'of ‘ite proving impos Q1b1e o realater
the Univeralty as a whole, the Committee investigate
-the conditions- under which it wighi'be possible to
register individual Schcclsseparately, and report to
the Adn*nl ULau1Uﬁ Counczl of tne Board

HEE.
KR

_That the Gommittee con&lst of

“Mr.'lln Ch1~cn 1ng
" Dr, Hesrpan Liuw - -
Dr. Peter riang
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v* 8944 DEAN OF SCHOOLS OF ARTS AYD. SCIENCE,

e k) That«a deputation ‘be appointed to meet Mr. Lin Chi-
,fwych‘lng in person, and discyss with him the possibility of
- .his appointment as Dean of ‘the Schools of Arts and Science,
© ,'Should Mr. Lin be prepared to consider this appointment,

..the, Dep utat@on ehall have power to convey  to him the unani--

‘mous and urgent invitation.of the Board to accept buch
appointment, and conclude an agreement.. : ;

{(2)- Should it provemimpgssihle to secure Mr. Lin's service,
the -Administrative Council is authorized to secure such
other appointment as it wmay deenm advisable,

(3) That the DeputﬁLlon conqlqt of -

Dr° C. Y Ch'*ng
¥r. L.J. Davies
Mr. R.C. We]lq

1C4) That the "llOW?nCS for the Dpwn of Arts and Sclence
oohoon be as Foliowq - . ‘ : ‘

“lSalary - $5600.;'aﬂyear
Rent for House (w600, a. year
Entertainment 240 . a yearx

. AR SR

RURAL_PROGRAMME: "

That the %eﬂommendatlonq 'of the Senate for the Re-
orvanlzmﬁloﬂ of the Schools of Arts and Science on the
‘lines e Rural Pxobramma be approved in general, on
the underq+9nd1ng that the Senate, and eqpeC¢nlly the Dean,
contvnue the work of formulating the programme in detail,
It is essentinl to the final acceptance of such a Programme
that the University standard of the subjects L”UUhL be
mmzntalned ' ' . : :

RESIuNATlON OE.DRQ:SEIELDS:FROR THE VICH

(1) That the resignation . of Dr, Shields from the Vice=

Pres Jdancy be accepted, but that he be asked to continne to
act ag Vice-President until the end of.the summer term, and
that uhe Executive Comrittee appointed by the Adrministrative
Council in December, 1929, continue in existence »nd be
prepared to 1ct when, called~on by Dr. Shields.

_(2) Taat the’ queﬂtlon of Qpnolntknv another Vlce Ptesident
be left oveV‘untll 2, further meetlng of tuP Board

CONMIT“EF POR_NOMINATION OF THE PRDSIDFNT

That the Nominat on'Committee for the Preqldent, appointed
at the Meeting of the Administwative Council, be requested
te act, with the addition of the name of Dr.. Shields a8 a
member and copvener”




898, THE BUDGHET:

(1) Th=~t the sum of $6000.0Q be added to the Budget for
President's Salary, hcuse Rent and Entertainment:; and the

sum of @2000 00 for salaries of Militnry. and Party Instruct-

OT& ., ' ) )

(2) Thnt. the Budgeu be peferred back to the University )
Finance Committee, go that provieion be made for the salarie -
of the President and the Military and Party Instructors,

and that the Budge® so revised he brougnt hefore the next
meeting of the Boaikd.

&) That the services of = Chnrtered Accountant, or a
representative of the Associated Missions Lreasurers, be
employed to investigate the condition of the University
finances; and that Dr., Shields be requested to see that
this is carried out, '

RE-OQRCANIZATION OF BOAED OF

That the Board of Directors ' gqnlzed as Tollows:

lLission representatives 8 foreign
{ Chinese

Alumni

Co-~opted

That the following be asked to serve as Co-opted Members

Dr, C.Y. Ch eng
Dr. Y.¥Y. Tsu
Dr. C.F. Oheng
Gen.Chang Crin Chinsng
Dr, H.H, L'ung '
Dr. ¥.C, Yen
Dr., J. Heng Liu
Dr., C.L. Hgin
Dyr. S.7. Wang
Mr@ Li 8, ¥Fan
: Honorary
(3) That the following be asked to serve ng, Honory Yembers
of the Board:

Chairmsn Provincial Government
Commiasioner of Kducation
Chzirman Chamber ¢f Commerce
British Consul

American Consul

"Dr. Chang Po Ling

THE INSTITUTE:

Seeing that the Registration of the Institute as A Departmernt
of the University is considered inadvisable, we suggbqt,
subject to the qpnxoval of the English Bﬂptht Mission, that
the Institute revert to Mission control; on the uﬁderstqnd-
_ing that for all practical purpeses full co=operation of
the Institute with the various Schocls and Departments of
the University be maintained as before.
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INVITATION WO RFV ,$;_DRAKE IO, JO;E THE_THEOLOGICAL

"SCHOOL

That we request the tngliqh Baptist Mission - to allocate
~Rev. F.S. Drake to- the: qchool of Theology.

f}DORMITORY FRES ARTS AND. SCIFNPF SCHOOL%

That in connection.with the 90h0019 of Artq and Science,l _
the dormitory fees in future be $12.00 per .term for ‘upstairs

‘vrooms and $10 OO per tem for ground floor roomq.'

'BREAKAGF PEE IN SCIENCE SCHOOL: - - . L

That in the Science School (inecluding Pre-Medical) the-
Breakage Fee be $10.00 per Academlc Year.

IETTER FROM MR F.C. uHENG

(1) That the 1etter received from Nr, B.C. Cheng regarding
the future policy of the University, be referred to a sub-
Committee for consideration, and for reporting to the next
Meeting of the Board; and that the Vice-President be asked
to write a letter to Mr., ¥.C, Cheng, and also to interview
him, -explaining the purpose of the’ Rural ‘Programme adopted
by the University:

(2) That the Sub-Committee consist of the Vice-President,
together with the Committee on Rural Programme.

. IHF. RURAL PROGRAMME AND THE ALUMNI:

That the Committee on Rural Progrémme be asked to prepare a
letter to be sent to the Alumni, explaining the purposes of
the Rural Programme,

ALTERVATE MEMBERS OF ADMINISTRATIVE COUNCIL:

‘That during the absence of Dr. C.Y. Ch'eng and Bishop Scott

in ¥ngland, Dr. Han and Mr. Brown be asked to sit on the
Administrative Council in thelr places until the next Annual
Meeting. . S

VOTE OF THANKS:

Votes of thanks were passed in favour of the ladies of the
Community for their kind entertainment and hospitality, and
in favour of the Chairman and %ecretarles.A
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n of HRUral Prdﬁramﬂ:

. That.we qnopb Dr.. qul Monroe 'a

word Trural® Nﬁlch X LordJnJ to hl
vyram vlazes'.  This interprotati
recommendaticn of the Council on

in 1928, which qqﬁed_b HERLCG 1o
Tand un*ruuqtf alized town distric

Connotati

interpretation of the
Ldea, dénotes '"non-
i Harmony witiy the
tian Higher Education
for “rural

‘Imp] ication of a Unified Rural Program.

Thnat the adopted rural program should be A unlfled one ,
by which we mean that ql? the gahooles of Cheeloo unlverQIty
are conoerned.

Different Types of Rurnl Leajershiuv,

unified shauld

of »ural leade

(a) That this
'llowing types

rural progran

" the rshib:

Rural Normali and Middle School Teachers

Rurs? Schiool fupervisors,

ural Masg Bducation P%om@tprg.

Rural Pasgtors, ?vanww isgta and Bupervisors.

Rural Religious Fducation Directors.

Rural

Rursl CPWWUQ]DV Muirses.

Rural rublic Health Crganizers.

Rural Comrunity Crganizers and Social workerw.

trators

Y.W.C

Rural Homre Demons

Rural Y.M.C.A, and

Rur~ml Junior Fxtension Workers

Agricultural Demonstrators.

eren U

of

(b) That the aitff Schools

of fer courses by the autumn of

first eizht of the above-wmeuntioned types of
80011

Other types
teachers are ava

will be added As
ilahle,

the University should
1930 for the ftrzinirg of the
rural leadership.
ag gufficdent funds and




'.4 Exbpnt of Ru”Qll ationn;"h

That the Schools of Arts and oClenuP qhould tQKe 1mmed1~.
ate .ateps fTor.Re-org 9n+zntlon, so ag Lo be. able- toradopt. a-

Nfully rurallzed Program; oeglnnLnn from the Fall Term 1930, .
and further,. that the . Suhool of . Wedicine and uchool of 1heo;;/ :)
ogy should likewise re- ngust thelr program. Sof ~to prov1de
special rural qubdp"tq Rnd to ruralize other orrelated sub-
jects for thogé.who- w1 sh- Loxy reparp themqelves to-goiinto the
srural: ﬁleld,n;n» . i

By -a. fally rurqllzed mrovrqm we, mean tl t tne Courses
UfOVlQPd are-Liwmited those. nceded for the.: tralnlaﬂ of the
*Vp&o ot Vdﬁkef 11 ted abovo;

Coordlnntlon ﬂnd uoope”4t1®nug

That im- Cﬁrry1n7 out the Rurnl Probram towards the train-

lng of "the alfferent types of. rurql leader hlp aq= uggested in

“the toregoing reuowwendntﬂon 5

sity should so adjust and utlllze their courses +eajher

wfunds; and qumpment-ﬂs ‘1o bring ew% about:-an effeptlve qys—f

t@m of Co- ordlnqulon and. A. 100 per cent olrlu of co- ogeratlon'

vt

Anﬁngtandina‘uemmlttee

- -,
. ror the. purpose
Uplvsr 11ty Progrom *
"ferent Schools, : :
=gmcongtituted, conmi ni. f the follow1ng memher v1z‘,
-Pregidant (or vices ). and Tréasuret {ex- offlclo),
~two repreqentat*VP ,,;_, Bghool of Arts; two representativ-
\es of the. Schuol.of Science, one representative of the School
of Medicine, une representative of the.School of Theology,
‘the Dirscter.of the Rurnl Extension Deperiment, and the Super=
intendent of the School of Nursing. Ii is understood that in
electing the representatives of the different Schools due re=~
zard be Ziven to ensuring A measute of gontinuity in the .~
representation and that the represenua+1ve of the difterent
Schpols ve elen1 STol %y the FquultWTG concerned,

fNew~“am~ TO” blhqus Amt9~and Science .

Thar‘t%J uhhools of arte -and Science’ - be changed inte
”CuhOOL of uducﬁtlon and ArtO" and ”QLhool of Applied Science"

Mxper1menuaL W1ture of tqe bOll“Wln Reuommendq*nuq

) , lhdt tne follow1 -Tr&cC ommendatlun be™ conqLaereﬂi
w« of tentxtive ARG pxperlmenbal naturef~% ' :

9. Departments of the S“hool. of bducaulon and Axte,.and. of
Ltpplied Science '

(a) That the Sohool of Bducation and Artq shﬂll hav the fal-
I 10winr'aen?rtmcntﬁ in the Auwtumr;. 1930,
Chinese; English; Bducation and P& yﬂholcgy° Histoﬁjg‘
ueogrﬂphy and Political Sciefice; Sociclogy and Fconomics;
Fhilosophy »nd Ethics,
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That the School of Appiied Science shall have the follow=-
ing department Biolozy; Lh9m1 stry: fhyoloq Fathemttics,
_Astronomy and UGoloTy,

;- That a Depqrtment of Kome Economloq of - A rlcultule, and
‘Riarsd one' of Rufal Lngﬂn@érlnv shall be orbwnlhed and als
. 1oomted to the uchool -of - Apnlled 301€nce ms soon-as funds
: and teqcher Aare: %Vﬁllﬂblea ' : -

'Thnt A8 the present ruln of the ‘Bonrd of Educsatien do
not perm1+ offering Religious Education ot Réligiots in-
gtruction as a major, Religious “Courses sliould be offered
im-ucveral ot thevDepartmeuc. (ega. Philosophy, Education
and Psycholozy, English, Histo¥y and Sociolod y) and those
wighing to specinlize in nellgiouq Eduoﬁt¢on should reg1q~
ter in the School of TheosloZy:.. g e “

"‘Coursesg "To Be ' Uffered By the Sechools: of'qubqtlon & _Artes,
{Chhb YU Wen fuq) nd ADDllPd 901eﬁce (Yln@ Yun@ h 0: nqueh

»( a) - Thqt botn‘the Schuol Ot Lducwtlon qnd Artk, qnd the
CBenool of sApplied - -Science,..shall offer fouxr-yesr . couisre,; and
that the fTirst yeafe-aﬁ—%ﬂe two years of these courses shall
be open to students in the Autumn ‘of 1930= the entire fours
year course to be umpletpd in 1932 or 1933.

Forther, that the offering ' of other short epecial courses
T oﬁfléSR thﬁn*f@ur.yenrs' durﬂtvon Qnﬁjl bc oonsider@d'lateri

“ ’\ - N : o
". R L e T 3. <y

,(b) “hwt éagh of - the Dcpnr+ment Wentlmnad*“n q’*“q "b"®
thrw  their facult shall be requireawtoﬂuubwi“ to- the Stand
'~_nu~Cqmw1tuee o1t bl Rural Program before ¥Fareh 15, 1230, a
Jist. of thé Cours tu-he yffered in the next two years, and,
in @ddiLiuﬂ if. poe sibhle-s. skeleton mnj§r4cumr se. of study for
Four ;3 SIS, with -a stAtement as to which of these courses
cwill T*QUlre qualtlonﬁW TC”ChlnG s aff-and flqanue.

'Field;wﬁrk apd Prﬂﬂtl”en

That at lenst oné tnrm qhwll be open for tudants to do
field work and prnctice as per arrangerent in the new Curri-
cula Tor difverent types af:trnining, »nd that such-a term
0 arranzed rust come, not before the thlrd yewr, and not

g ooafter the fTirast Lerw of the Aaet yerr, , ..

hu“@ﬂmentql rqut Yeﬂ? Courses (Cnl T } nx Chlh)
Tth th@ TlT“t yovr courses of botn the Sohool of Educa=-

tion and Arte, and. the Schodl of:Applied Science, shall-be

of a fundamental nature; and be so adjusted. that:not more

than TWU cradit hours for electivées shall be allowed eack

'_t-_-‘nm : . . : ; e s . ERN . :

for Moior and Tluur UUbJCLt%o

¢hﬁ£ Aall freqhmen-“tudrn g-ahall be reqv¢rea to select
their majsr and minor subjects during the Spring Term of the

first year school yenr, under the guldoance of Advisors dew

)
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- mignated by tne scnuul Cuncerned -and.. that nt most flfteen
(15) students. be AR 1vqed tu une adv1ﬁ %,

14.L1 trLDdtlon of uredit huurs.u

, lnnt in +ne Schoul uf qucntlon and Artes, and in the
School of Applied oClence, 128 credit hours be required for:
graduation., This gives “thé: student . an average of .16 credit

T-dours engh term, or 32 oredlt hours. each year, - The distribu- -
~;tluﬂ of orcdlt nuurs, accuralnf to suojects, w111 be 8. fol=~
Low: Lo
Credit naﬁrs
1 Major subject - L , 24
9 Ninor subjects - (12 eacn) -~ 24
17 nequ;rea gubjects

. 3 L. . "
feeld work and Proctice
-Ilectives

Credit huurq mﬂy be nereaf er.gtandardized as follows:

1 credit hour tQu‘lﬁ l hiour of clas 9roUm work plus 2
nours of yr:car“tian ox % hours-of lrporatory work.

: L (equnl 2 cture hours pldﬂ-Q hours prep.
) p RPN - IrowRT S p I . C . .

£ Crealt -rour (or 2 lecture hours plus 1 recitnation
nour nlus 2 hovrs f preparntin,'

A gpedit hours equal 3 hours of ‘"w.t’Vuuw Mo TR Dlus
6 nours 5f"§fép5?%u1uu9‘ur 4 hours of. classroom work
plus 4 hours of preparatim,

16.NAjor and Minor ubjec*” ind other Reguirementsg.

thnt tae “qj’r.qﬁd winor ‘subjects for students prepar-
0 purpue the aifrft € rent types= of. T'U.I“?l S.e‘,rViC'G be pre-
scribed asn fbﬂ70ucn' -

ing t

Type of Service: o 1ﬁjif.8ubjegﬁ . hduur cubject
Karal Rorral and o I  Allied Bubject and
¥iddle School Teachers "~ Tenchinz Subject# Fducation,
Rural School - - . ¢ S Cocislogy & another
Superviacy - 77" - - - FducAati . wne_subject,
Rural Mass Educ~tiomn o , L Gocliolozy & Another
Erorcters, : o REduestion 7 . . gone subject.
Rural Pastors and o R
Ivangsligts & Supervigors ‘ :
"Rurnl Religiouw Lducatiin  According to the revieed curriculum
Directors . of the Schonl o»f Thenl,. ,plus 2 credit
- ‘hours in rural educttion coursea
According to the. revised Curriculum -

ozl Pabllc Qewlth of the Schdsl T ¥ed,;with the addition
Orznizers. } ., .cf more hours in Publie Henlth, if pos~

v : - : " sible,and. the 1ncld ion in- it Jf Rural

“Puhllc {e11 3 ﬁurther the wrzanizae=
tion. of a svec1ﬁ1 gne‘yeqr course for

for the D. P‘J _ag soun ag poseible,
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HQOLP BE WEFIT

A
.. [

ThY ailowance an *~;i‘of,Doath e

Y, Thiie A'¢ ivy b;anted to- any emnlny e wno hws work=
4

e 8

sd for the Uavvega“'A consecutively onﬂ've P oT more,
2. The total amount of b@meFit is equnl to one yeﬂr gzwage
of the employee., .- - B . :

5, The Univers ty}will"alﬂy its'owp“bénefit funds thru o

* ginking Fund. A g R
4. Wnen an employee is.siak;fané'he should consult the
"Doctor at onhce, and Tollow his directions as closely
grwi =the Unvver aity e3 nnot guarﬂntee this

[

ﬁhenner the a“ Lownance Ads paid in a 1ump sum or in in-
£ ith the. Lqivnrﬁlvj”, l?q¢e Committee,
g, 1f,1dvancedﬂ %relto %e pqld out of

2:

<ic“ he qn011d consult the Welfare
non oy’ he' given him (In writing)
’ ) o : VIS o "" ("Il Teave of aAbseénce
.should no xoepad one 4w;5'; ﬂi;l““)'spenlal N eranzement
witb'tne i 6 DRt S o |
/ﬁ) Gazr i Onse o ”lﬁthF

[ (R A

.. In cage 2 doctlor o
tifien .vﬁ o empioyee
wprking in “”'verthy -
Q"N"]' — - _‘ "'TH e 1‘_‘/_ -'/J.l] -

fixed hv Lﬂc (vl‘orﬁ'
to be limited only

2
+

@

Of his
hly’fhloﬁ&nceﬁ to be
'This_,llowwnce is
subseque ﬂtly.

'S
w35

Sjﬁ
R -

\'11

=

ng Allcwance.
rﬂl.i,“: u\rn & W T a 4l nivTe: i;::, i 3 bhi ully /,/"‘
'ﬁucc“chvo vears or more, and hag rasched. the age
nere. And whome relire bﬁ; ig -.,”'ﬁv" ii'Jﬁé p?oPer
authori g 0f the Universifl

equal to un“»h%lf hif yeﬂr
2. An gmployes w ¢ and hag

served the Unlwar\ﬁtv . 1§ for twnnty nucoeqalve veﬂia

oxr re, aand, because _' i fmg~ or decline in health, as

cetti 18 by cne of the University nuthorities, aild whose re=

tr..v.n

tirement ig wpproved by the props authorities of the Univer-
Q1JJ, may fawhn\ﬂ s Retiring Bonug equnl 10 one veﬁJ‘c salarys

”PLRTW“”' O SIUL :IPLOYJ

octor, with as
11l care of the

evwminﬁtio i gl to each employee,
t employ ardy one who has tuberculosis,




3 Regul~x vw001nqtionq And 1nJect10nq of qntltyph01d vacclne
are given to the employeesr .

4, The employees and their wives and children can prly to the
P.P.D. and to the Hoepital in case of illness, without paying -
registration fee. They, however, must pay for medicine used,
5., There will be A nurse equ01q11J qu01nted to wdv1qe the
families in cnse of illness

6. The bnlverQ1ty gives free trpatment in the Foqpltal and -

" 0VB.D. to those employees whose' salaries nre below $50.00
_(tnelr wives nnd children 1nﬂluded) Drug fees and food fees,

owever, ATe, chqrged

IL; nOLiDAYo AKD VACATLO S

1"n011d1y% ‘will -include hﬂthﬂﬂl Holidays, Aas: promulgated by
< ‘the National uovernrent 3ﬁnd qolldmyﬂ as flxed by th@ Dniver-
CEity %utnorltles,
Tne followxn holldﬂJ are: grnnted
Christras ‘1 day

?b Lew Year ' 1 day

(c) Spring Festival 2 days

(d) National Holiday 1 day (10th Gctober)
2, As thie is a Hospitnl apd an educationnl institution, at
no time can all the erpTOyeeq be off duty, eithér for holidays
or vacations., A sufficient staff, as designated by the heads
of dep~rtments; rust always bhe on duty, Those, and only those
designated by the University authorities remQ1n1n7 on duty on
rezular holr:yq will receive an extra day's pay (approx1-
mately 1/30th of %he A wonth's sa1ary) .
3. All employees who have served the UalVFquty eongpecutively
for one yenr or longer, are entitled to = two weeks! vacation
with regular pay. The date at which the vacation begins and
thé date on which it closes must be =suthorized by the head of
. the depqrtment and reported to the Business Office, as, after
two weeks, the salary ceases until the employee reportq back -
for- dutyg
4,.Holidays falling on » Sunday will he given on Monday,

IV. AIGHT SCHOOL.,

Vﬂ

1. & Night School is provided for pmflﬂypra: who desire to
furtner “+their educnation. If ten or mwore employeen desire A .
clage in any subject, as far as the school is nble, it will

'1tfempt the organization of the clnss.

2. No tuition will be required, but - security fund of $,50
will be asked of ench employee for each class he entprq and_
%ill be returned only if he faithfully ~ttends tue clqsq e
thruout the entire term. Books will be provided by the Uni-
versity.

L1RRARY, READIKG RUOM AlD SOCIAT HALL.

1. An Bmwployees Library, n nAewspaper resding roor and soeial -
hall is provided by tne University for the use of 4he its emw
ployees. ' : :

£
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ﬁEmnuu 1l @ anuld be beld silent rending,

ﬂhtrﬂpﬁe uxqmjnqcnﬁn and Tests.

Thq* 11l spplicnnts for qdmi ssion to

the DnlverQ1ty

senalls b,xe an entrance .o

Xﬁmlﬁ?tlon,

nd that at the bezin~

Cning

of " their firgt year enach student b

e given 'an Intelli-

fvenoe qnd Voeational Test, rurther, thot uhe Standing Com-

- .mittée in consultntidn with the Dep%rument conccrnpd
be asked to work out details of thé above. . :




:ature Status Jf lr' ,,7 Davmrumonta

Thwt we dealre t, draw 1Jtont11n to the need of decid=
ing, at an enrly dnue, the fature gtatus of ~the Pre-redicnl
Dépwrtmentq in vrdex bJ cl%rlfy qqeqtlonq of persunnel and
fin-nce in tnc wc¢uJ)] . lied hn:w nup L

R - ‘ SR T DU ERRED
bXLPn%lu”, gxperlmpnt 11d an” CL

A, Tnﬂt extFn ion w)zL R Lunmqhqn shiall be continued;
‘th@t it snall be consid ed s Al Mxper irent Center, fTrom

- ahich a number of Dersddtration Centers shall radinte, and

‘that one of such ‘deponstration ‘centers QLﬁll be nenr to the
University, for students™ observation and prﬁctlce.

B, Thnat in %dQltlDﬂ tq‘uneqe ccnteLU, anovther rne of n
‘dlffersnt type," and nenr TQ1nan,'1n a typicnl rural village,
“be Jpened,'w1th 1ittle »r no expendlture except the salaly
of one or two workers, a8 An etperlment to open up work which
will develop wainly mlth local resources

Elnan01a1 PIUBDQCtS.

That the' Flnmnciw7 CJmmlttee uf the Lﬁlver81ty be asked

45 report as scon a8 possible, t> the Standing Comrittee on

Rural Program, on the financial pruspects of the UnlverQ1ty
in 1930, 31, 82, 05 - , e e

2‘f?IﬂVthtlJﬂﬂ u4;ﬁ‘ utterf193da

"nls coming visit LO Chlwmo

"Thot 2 ¢ordinl 1nv3twt*on He extended to Dr. Butterfleld
to make Cheeloo LHTVCfolif his residence nendquqrterq during

Ty

-

Invitation to Wre, Chrean.

Tpat dr. Carson e reinvi ed to teach in tnn Autumn of
1930, and that the rield soard of Nanagers and the Mission
board Cuncerned bm imprc nﬂ w¢th our rost urgent need of his

services '

Pf@bar&tivn ﬂn_thé nrt of ¥aculty Herbers.

o That .]1 Eﬂoulty Femborm of the University °hould avail
themneives of every Qﬂ‘“l ble opo)rtunlty, .during or between
University terms, to obirin “actunl knowledge and experience
by visiting certain rursl experiment centers of this Univer-
sity or of other or”;PlZ“*lﬁnq -and that lectures, discussion
groups, prayer and reading ci ircles he. orzanized, in order to
gotnin vision and 11~p3r1t1nn ‘for the service . wh:cn the Uni~
versity hopes ©7 render to Rural Chinn.. :
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June 4th, 1930. Qe

‘

PRESENT- Rev. P.R,Abbott, Rev.T.Cocker Brown, Mr, T.C.Chang,
Rev.L.J.Davies,(Substitute for Mr.Wells), Rev.F.S.
Drake, Dr.C.H.Han, Rev.R.A.Mitchell, (Substitute for
Mr.Boyd), Dr.R.T.Shields, Rev.H.R.Williamson,(Sub-
stitute for Mr.Burt), Rev.H.L.Yee, ,

CHAI}{MAN-" Rev. HoLo Yeeo

909, MINUTE SECRETARYES: Mr. Chang Ta Ch'en and Mr. F.S. Drake
were appointed Minute Secretaries,

910. REPORT OF ADMINISTRATIVE OxFICERS:

The following reporte were read and accepted:-

Report of the Dean of Women

Report of the Vice-President

Report of the Acting Dean of the Colleges of Arts and
Science. '

Report of the Director of the Extension Department

Report of the Acéting-Registrar

Report of the Dean of the School of Medicine

Report of the Medical Director of the University Hospital
and Qut-patient Department

Report of the Medical Director of the Tsinan Leper
Hospital.

C0-OPTED MEMBERS:

Resolved- That the Vice~President and Chairman prepare
a recommendation regarding the co-opted members of the
Board.

MISS FLORENCE F.EVANS:

Resolved- That Senate Minute 1461 be approved:-
That Miss Florence ¥, Evans be appointed to the Nursing
Staff of the University Hospital.

REV. J.C. KEYTE:

Resolved- That Senate 1450 be approved:-
That the Rev. J.C. heyte, M.A,, be invited to join the
staff of the Arts School.

APPQINTMENTS TO MEDICAL FACULTY:

Resolved~ That Senate Minuté 1466 be approved:-

That the following appointmente be made to the Medical
Faculty: Mea

(a) Dr. M.P. Gell, as Associate in Department of Obstet-
rics and Gynecology.. ;

(v) Dr. Esther Peh, as Associate in the Department -of
Obgtetrics and Gynecology.
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(c) Dr. Lang Luo Chen, as Associate in the Department of
Ear, Nose and Throat. -

(d) Dr. Hou Pao Chang, as Associate Professor of Pathology:
and Acting Head of the Department of Pathology.

(e) Dr. Julia Morgan, ns Associate Professor of Medicine,

(f) Dr. Pa Ta Chih, as Associate Professor of Ophthal-
mology, and Acting Head of the Ophthalmological Division of
the Department of Surgery. )

(g) Dr. Wang Hui Wen, as Associate Professor of Anatomy.

DR. THURNTOK STFARNS:

Resolved- That we approve Senate lMinute 1466 that Dr.
Thornton Stearns be appointed Professor of Surgery and Head
of the Department of Surgery. ’

DEAN OF WOMEN:

Resolved: That Senate liinute 1471 be approved:@-
That lrs. Liu Lan Hua Yui be appointed Deéan of Women for
the ensuing four yearg,

DR. D.L. YANG:

Resolved- That Senate Minute 1463 be approved:@-

That Dr. D,L. Yang's resignation be accepted, the same
to take effect at the end of the present school year, June
30th, and that we express our appreciation of the work he
has done this past year as Acting Head of the Department of
Chemistry and Chairman of the School of Science.

MR, H.P. SWITH:

Resolved- That Mr. Williamson and Mr. Brown be a sub-
committee to prepare a resolution regarding the Senate
Winute on Mr. Smith and to report to the Board.

OFF¥ICE Or REGISTRAR:

Resolved- That this matter be laid on the table until
reorganisation be settled.

DEGREES :

(a) Resolved that in accordance with Senate Minutes 1449,
1465, 1424 and 1469 degrees be granted as follows:-
B.Sc, for Ts'ui Yung Fu ‘

M.B. for Chang En Hsiang (Med.Class of 1929)
M.B. for forrer medical graduates:
‘Chang huo Shih and ‘
Chang Hsueh Chien.
B.A. for Chang Li Chih.
B,Sc. for Sung Teng En (Science College).
That, in accordance with Senate .inutes 1464, 1469 and
1479, the following students be granted degrees on the
recommendation of the Senate:-
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(1) Arts College Graduates June 1930.

B.A. for Miss Wang Li T'ien, of the Department of
Education.

B.A. ‘for Mims Yang Chtt I of the Department of Educa-

: tion.

" ® 1i Tsung Shun of the Department of Hlstory

" * Tiu Hsueh Min "

({] 1] Lu Ch 1 h Sh an " " " l! "

" " Wang Wen T'an " " " * Education.

Science College Graduates, June 1930.
An kwang Hsia of the Department of Mathematics

Chang Shu Pei " v Physics’
Chao Hung Ch'ang * Mathematics
Chou P'eng San" " Physics

hao Hsueh Chung " " . Chemistry
Lan Chien Tung “ "

T'ao Ching Po o Mathematics
Wang Yung Helt " Chenmistry
Yu Hung Ao " "
Scinoel of Medicine.

Chang Chung Te Ch'en Jui Tsu

Chang Hai Han Ch'en Shu Vo

Chao Chang Lin Ch'en Wen Chieh

Ch'en Chin P'ang Chu Pang Jen

Chin P'ei Wen Chiang Chung Fen

Chou Cheng rsun. Aung Li P'ing

Li P'ei huang Wang T'ung An

Yeh Yen Ch'ing.

921, REQRGANISATION 0¥ BOARD OF DIRECTORS:

With a view B to erisuring a two thirde majority of
Chinese on the Board of Directors, according to the require-
ments of the Government Regulations, we recommend:-

(a) That the Board of Directors be reorganised as follows:i-
(1) Mission Representatives (of which 9 at most
shall be Toreigners) .e.vveveesecessoas 12
(23 University Alumni (Chinese) .....eececeass 5
(3) Co-opted Members (all of whom may be Chinese
if necessary to ensure the two thirds
Chinese membership) .....coceeesvsocecsa__10
' o o 27

(v) That the co-opted members be appointed by the elected
members of the Board of Directors.

922. CO-UPTED MEMBERS:
N
That the followzng be asked to serve as ca~-opted members
of the Board of Directors:i-
Dr. C.Y. Ch'eng
Dr.‘Y.Y.”Tsu
Dr. C.P. Ch'eng
General Chang Chih Chiang
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Dr- H.H. h'ung
Dr. J.H. Liu
Mr., S.8., Li

Mr, Li Chin Lun
Mr. Sun K'e

That in case of vawancies occurring in the abave list,
the following be invited to take their places:@-

Dr. S.C. Ch'uan
Dr. S.T. Wang
Dr. C.J. Hsia

MR, H.#, SMITH:

The Board of Directors recognimses that the action taken
by the Scnate (Minute 1456) revising its former resolution
(Minvte 1216) inviting Mr. H.F. Smith to return to the Uni-
versity was unduly delayed, and that the distress and
incor.venience thereby caused to Mr, Smith might have been
avoided. ‘

They feel, however, that this later action was rendered
necessary by changes that have oocurred in the educational
pituation since Mr, Smith left China. -

So, after full consideration of all the facts, the Board
of Directors finds itself compelled to concur in the Senatek
action. At the same time the Eoard of Directors puts on
record iis appreciation of Mr., Smith's past services to the
Universiuvy.

In this connection, the Board of Directors would emphasise
the necesaity that any such actions in the future should be
taken in time for the nccessary adjustments to be made by th.
mission and ingtividual concerned, as failure in matters of
this kind is 1iable to have serious effects in alienating
support, both in money and men, from the University.

PRESIDENT'S SALARY:
Resolved- That the sum of $6000 be added to the Budget
for the General University to provide for President's salary.

BUDGET :

(ag The General University Budget was approved as follows:

(b) The budget of the Schools of Arts and Science was ap-
proved as follows:

(¢) The budget of the Library was approved as followse:

(d) The budget of the School of Medicine was approved as
follows:

{Attached)
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926, NOMINATING COMMITTHI:

Resclved: That Dr. Shields and Mr. Williamson be =
Nominating Committee to bring in suggestions for Officers
and Conmmittees.

DEAN 0P SCHOCLS OF ARTS AND SCIENCE.

Reseclved: That the Board of Directors accepts the report
of the Special Committee appointed to interview Mr. Limnn
Chi Ch'ing and notes with pleasure lMr. Linn's willingness
to undertake the duties of the Deanship of the Schools of
Arts and Science and presents nis nawme to the Board of
Godvernors for appointment,

At this point word was received from Mr. Y,H. VWang, represent-
ative of the hung Li Hwei (A.B,C.F.M,) stating that on account
of war conditions at Tehchow he was unable to be present.

928. INTERNAL RE-ORGANIZATION.,

As it had become apparent that premsent day conditions,
both within and outside the University, require re-organ-
ization of the internal administration of the .University,
the following plan for re-organization was prepared,

The plan is based on governwent regulations, and modi~-
fied in accordance with practice of certain private Univer-
gities,

The plan was referred to a Committee of the Board of
Directors, composed of Mr. Chang Ta Chen, Rev, L.J, Davies,
DI‘. C.H. Han, a:nd Rev. R-Aa MitChell.

Af ter careful consideration and revision by the Committee,
the plan was considered in detail by the whole Board, and
was approved by unanimous vote, as given below:

(Attached) See Exhivit E.
T OF PRE

It was further voted that we recommend to the Board of
Governors that they delegate to the Boaxd of .irectors the
duty of appointing the President and Vice-President, on the
understanding that nominations for appointment be first
submitted to the Governors.

REGISTRATION:

A letter fTrom Cheeloo Medical Alumni .association was
read: also a letter from the Medical Students Association,
The Committee appointed in Min., 883 of last meeting re-
ported no action taken.
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RESOLVED: That with reference to Min. 893 of the last
meeting of the Board referring to the registration of the
University or its Schools, we hereby request the University
Executive Council to continue negotiations with the Govern-
ment on the lines laid down in that Minute., Further, we
request the Txecutive Council to commence formal negotia-
tions with the Government within two months,

INVITATION %0 REV, L.J. DAVIES TO ACCEPT THE OFFICE oF
VILFu thIBNW

Resolved: That in accordance with the actior of the
Senate (1467) we extend to Rev. L.J. Davies the cordial
invitation o7 the Board of Directors to accept the positién
of the Vice-Presidency of the University, »nd present his
name to the Board of Governors for appointment.

Resolved: Further, that because of the pressing needs
of the University, we request Mr. Davies to assume his
duties as early as possible,

COREBUTION TN "INTERNAL RE- ORGANIaATION Or THE UNIVERSITY"
DEAL OV 'WO\A‘JLN

Resoived: That in the Begulatione for Internal Re-organ-
ization of the University, Art. 5, on the "Dean of Women"
(Sec,2.) the words "on the recommendation of the University
Executive Council® be made to read "on the recommendation of
the Presgident".

VOTE OF APPRECIATION OF DR, SHIELDS' SERVICES AS VICE~

Resolved: That this Board places on record its sincere
apprecciation of Dr. Shields'! service to the University dur-
ing the past two years in the capacity of Vice~President.

It recognizes that he has guided the University with ability
and credit through one of the most difficult times in ite
history, and expresses to him its gratitude for the spirit

of willingness and devotion which has characterized all his
work.,

Voted to lay No.ll of Agenda-Revised Salary Scale for mem-
bers of Staff - on the table,

Voted to delete No. 12 "Entrance Regulations" from the
Agenda.

ANNOUNCEMENT OF NOMINATIONS AND OF THE INTFRNAL RE-ORGANIZAs
IIOW OF TIK UNIVERSITY:

Resolved: That we request the retiring Vice-President
to announce to the members of the Academic Board the nomina-
tion of Reve L.J. Davies as Vice-President, and of Mr., Linn
Chi Ch'ing as Dean of Arts and Science Collegee, and the

< am
E




JUN4 1930

YR
arrangement for the Re-brganization of the Intefnal Admin-
istration of the University, as approved by the Board of .
Directors at the present meeting,

FPINANCIAL STATUS OF THE UNIVERSITY:

The Report of the Comrittee to examine Mr., C.M, Myers!
Statement on the Financial Status of the University, was
approved as follows:

REPORT: : :

- "It was reported that, in accordance with Minute 898 (3),
The Rev. C.M. Myers of the Associated Missione Treasurers
had made a careful analysis of the 1929 balance sheet. His
report showed that within the limits of its chartered re-
sources, the financial position of the University is scund.
Owing, however, to the absence of reserve funde or suffi-
cient floating balances, the Treasurer is compelled to use
funds design~nted for specific purposes, some of them in
the nature of Trust Funds, to meet periodic and terporary
deficiencies, a practice which, while it is to be deprecat-
ed, is at present unavoidable, There sppears to he no
serious case of the risuse of funde at the present time, and
wuch has been done during the last two years in clearing off
deficite of long standing.

It was Resolved,

(1) That there be a periodic examination into the ac-

~counts by a professional accountant if possible, say once
in three years, _

(2) That Mr. Adam Black of the A.M.T. be asked to visit
Cheeioo and undertake such examination on his return from
furlough in 1931. .

(3) That the Finance nnd Property Committee of the Admip-
istrative Council be instructed thwroughly to scrutinize th
balance sheet annually, and make report to the Board.

COMMITIER TO NOMINATE PRESIDENT:

Resolved: That a Committee consisting of Rev., IL.J. Davies,
Rev. Yee Chen Ch'ing, Rev. H.R. Williamson, Dr. C.H. Han,
and Rev, T. Cocker Brown be appointed, for the Nomination
of a President for the University, .

" CORRELLATED PROGRAMME :

It was reported that the Faculty of the Arts and Science
Schools, with the Sensate, were developing and elaborating
the details of the draft scheme presented at the last Meet-
ing of the Board of Directors for the "ruralization" of the
Curriculum of the University.

.-

The Board of Directors notes the opposition to the
scheme from several quarters, due mainly to misunderstand-
idng of ite aims and methods. In view of this, and the need
for careful investigation at every step, 1t will be neces-

&
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gary for the University to develop the seheme cautiously,
while, in the very nature of the case, it will be necessary
for the principles already laid down to be applied profes-
sionally, if the University is to render the particular
service allocated to it undexr the Correlated Program. The
latter, it should be noted, the Board of Directors has ap-
proved in so far as that Programme refers to itself.

The Board of Directors therefore instructs the University
Executive Council to continue the development of the accept~
ed Programme, and to take steps to promote a better under-
atanding of the aims mamrd methods of the Programme in and
out of the University.

The Board of Directors further welcomes the action of
the Board of Governors in securing that Dr. Butterfield
shall spend a suitable proportion of his time in China at
Cheeloo, and hopes to receive great help from him in the
closer definition and practical application of the so-called
Rural Programme,

THE INSTITUTE:

Seeing that the British Joint Board and the English
Baptist Mission have concurred in the action of last Meet-
ing of the Board of Directors advising the withdrawal of the
Institute (Extension Department) from organic union with
the University on the grounds stated in their Minute, and
seeing thnat the decision of the American Joint Board seems
dependent upon the attitude of the English Baptist Mission
already determined in favor of withdrawal:

Resolved: That the University Executive Council be re-
quested to make the arrangements necessary for the withdrawe
al of the Institute at the end of the current financial
year.

INTERNAL RB-ORGANIZATION OF THE UNIVERSITY:

Having in view mf the present critical conditions, both
within and outside the University, the Board of Directors
authorizes the members of the University staff to organize
the University Executive Council, and to re-organize the
Senate along the lines 1mid down in the plan for re-organiza-
tion: .passed by the Board of Directors at this session, and
to pruceed for the future in accordance with the new regula-
tions. It is understood that these new regulations are be-
ing put into immediate operation as an emergency mensure,
subject to revision on further experience, and pending the
approval of the Board of Governors.

940. APPOINTMENTS TO FACULTY OF THE ARTS SCHOOL:

Resolved that the following appointments be made;
Dr. Paul Fugh to be Associate Professor of Education
Rev. J.W. Hunter Professor of Fine Arte
-Rev.S.Lautenschlager Associate Professor of English

W
.
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Mr.E.L. Phillipse Asgociate Professor of Mathematics
Mr. Viei P'ei Hesiu Instructor in Physics

Mr. Liu Dsai Hslian " " Chemistry

Mr. Luan Tiao Fu Assistant Professor of Chinese
Mrs, Lan Hua Yui Assistant Professor of Rducation.

REGISTRAR:

Resolved: That, for the present the responsibility for
the Registrar's office be invested in the University Execu-
tive Ccuncil and that Myr. Fu Wei Fang be invited to con~-
tinue as Assistant Registrar at a salary of $70 per month.

BEQUEST FOR._CONTINUANCE OF DR. SHIELDS IN VICE-PRESIDENCY:
——Qﬁu‘—— e e e e Lo A~ e S— ) Rt St

Resolved: That the Vice-President, Dr. R.T.Shields, be
asked to continue in thés office until June 30th.

LETTERS ¥ROM ALUMNI AND MEDICAL SCHOOL &TUDENTS:

Regolved: That letters having been received from the
alumni -aad the medical student body, with regard to regis-
travion of the University, we request the Vice-Chairman to
repiy in the name of the Board of Directors,

BOARD OF DIRECTORS:

Recommended that the following adjustment in and addi-
tions to the Roster of the Board of Directors, be made as
follows:

To retire 1931.
Rev. H.A, Boyd, (U.C.C.M.) '
Rt.Rev.Bishop T.A. Scott, D.D.,(S.P.G.)
Mre. M.D. Grier, M.D., (8.P.M.)
Rev. Yee Chen Ch'ing, (Alumni)
Miss Mary Scott, (Women's Unit.)
One E.B.M.Representative (Chinese) to be elected by E.B.M.
One Women's Unit Representative (Chinese)
Mr., R.C. Wells, (Co-opted)
Mr. Lin Dao Yang, (Co-opted)

To retire 1932.
Rev, T.C. Brown,(L. M, 8)
One A.P.M.N. Representative (Chinese)
Miss Elsie Knapp, (Women's Unit
Br, H.T, Chiang, (Wesleysn Mission)
Mr. Chang Ta Chen, (Alumni)
Dr. C,Y. Ch'eng, (Co—opted.)
Dr. Y.Y. Tsu, %Co-opted.)
Mr. Li Chin Iun, (Co-opted)
¥r, Z.V. Lee, (Co-opted)

To retire 1933,

~ Gen. Chang Chih Chiang, (Co-opted)
Dr. H.H. K'ung, (Co-opted.)

Mr. Sun Fo, (Co-opted
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Dr. C,P. Ch'eng, (Co-upted.)

Three Alumni to be elected by Alumni assgociation,
Une E.3,M. Representative to be elected by E,B.M.
Une A.P:ll.N. Representative to be elected by A.P.M.

OFFICERS AND COMMITTEES OF THE BOARD OF DIRECTORS:

Chairman, Dr. H.H. K'ung

Vice-Chairmen- Bishop Scott, Rev. Yee Chen Ch'ing
A,P.M.N., representative

E.B.M. representative

Han Li WMia

One Alumnus

Dr. Y.Y. Tsu

Mr. 2.V, Lee

Finance and Property Committee:
Rev. Yee Chen Ch'ing

A P.M.N. Representative

L ,B.M. Representative

Council. of Women's Unit:
To be constituted according to By-Laws of Board of Directors.

SPECIAL FINANCIAL AND fORCE REQUESTS:

A. President's Salary:
Salary w4,300.
Rent 720,
Allowance , 4380, Total ¢6,000.

Arts and Science: ‘
Two fellowships for study abroad at $1500. G. $3,000,

Pre-Medicine: . ...vueiinenneenoenne $5850 . Mex.
RESOLVED: That, inasmuch as the Annual Grant

of #5350, Mex. made by the Rockefeller Foun-
dation for a period of five years cesses with
the current year's grant, we request the Boad
of Governors to attempt to raise a fund of at
least an equivalent amount to enable the Pre-
liedical School to maintain the efficiency of
its work,

A fund of G.$200. annually for prizes awarded to
pupils to high standing.

A Plane Table Outfit,
A 14.in., Telescope.

‘A qualified Fnglish Teacher as Head of the Depaftment
of English.
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H. School of Medicine:
1. Department of Public Health: .
Head of Department- Salary $5000.
Two Assistants 4000,
One Kurse 2800+

Departmental expenses 2000
Totnl $15,000.
2. Increase of Present Salaries: 11,000.

3. Library 2,000.
4. Hospital:
Increase of salaries,residents
and interns 5,000,
Total $31,000.,

RUCKREFBELLER GRANT REQUEST:

Whereas the present situati®n in China, and its effect

on possible donors in the U.S.A. makes it inadvisable to
‘make an effort to raise an endowment at this time, :
RESOLVED, That the Board of Governors to ask the Rocke-
feller Foundation to continue their generous support of
the School of Medicine of Cheeloo University by a further
annusl grant of $40,000, Mex, :

947, FINANCIAL NEFEDS:

The Board of Directors in considering its Budget for the
ensuing year, finds itself in great difficultipe. The
Budgets of the several Departiments and Schools have been
framed on the basis of minimum requirements. The financial
resources of the University do not provide for the normal
increases in its Budgets due to rise in costs, rising stand-
ards calling for s more highly paid type of teacher and
development of new lines of work, The situation has more-
over been complicated by the upheavnls of the current year.

The University aims to provide an education adequate to the
needs of the youth of modern China, and fulfilling the stand-
ards of the best modern universities, and the Budget for
1930-31 fails by a considerable margin to come p to the
minimum requirements for achieving this end.

further, an increase in Staff and Budget is necessary if the
University is to secure Government recognition, and failure
to secure this imperils the very existence of the University.

It was found, for instance, impossible to provide in the
Budget for a President's salary, and allowances, $6000.,
which is an essential iter if the University is to perform
efficiently the functions for which it was established.

Further, it was reported that the English Baptist Mission
had reduced ite grant to the University amounting in the case
of the Arts and Science Schools to a cut of 60%, while a
reduction in the amount of the grant from the U,C.C.(United
Church of Canada) was foreshadowed, and slso the number of
galaries for substitute workers provided by the American
Presbyterian Mission North has been reduced.
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it was therefore:

RESULVED: (1) To ask the Board of Governors to take up
with the co-operating Missions the question of increased
grants in aid, and guaranteeing such grants as a minima for
a period of years, %2).To urge tne B,B.M. to restore its
grantp at least to the figure at. which it previously stood}
%3) To urge the U.C.C. to make no reduction of its grant;

4) To ask the Board of Governors to call the attention of.
the A.P.M,.N. to the fact that, due to the rising scale of
salaries throughout Chinsa, its maximum allowance for a sub-
stitute worker will no longer cover the salary of such a
worker,~ (ths minimum required to secure a returned student
with the necessary degree and experience is $250. per month,
plus 20% for house rent). We therefore ask the A.P.M.N. to
increase the substitute worker's allowance to $300. Mex. a
month, or to allow the University Aa part of the benefit of
the present high rate of exchange, to cover our deficit cn
the subatitute worker's salary. (5) That, VWhereas, the grants
made by Mission Boards to the University are usually magde in
Mexican Dollars, according to the usual- rate of exchange of
of One Dollar Gold to Two Dollars Mexican, and That, Whereas
the present rate is approximately One Dollar Gold to Three
Dollars Mexican, or One Pound to fifteen Dollars Mexican, and
most of our medical and educational supplies, being foreign,
must be bouzht at this rate; We request the Home Boards to
increase tneir grants in accordance with the increased rate
of 3.00 mex. to pl. Gold, or Une Pound Gold to Fifteen Tol-
lars Mex., so long as this condition in the silver market
continues., Otherwise we shall find ourselves in a very dif-
ficult financial condition, and will have to curtail our
work.

STATUS OF THE SCHQOL OF THEOLOGY:V i

Resolved: That we npprove the Recommendations of the Board
of Directors of the School of Theology, as follows:

4, RECOMMENDATIONS; ‘ -
(1) (2) (3) . .

4. REVISION OF,KBY-LAWS -<(C)

and instruct the Executive Council of‘CH%elhb University to
prepare the plans for Re-Urganization.

ADJOURNED,




BUDGET FOR .THE FISCAT YEAR
JULY .18t,1930~JUNE 30th, 1931,

GENERAL UNIVERSITY i
Foreign ‘General
. ‘ Salaries
A, ADMINISTRATION 4 ¢.covescsvosanoseasocsconnsosn
1, Officers of Administration .....ceececees $8352
a., President +.v.+:..6000 ...veiveeessssnonncsanssss 6000
b, Treasurer (APMN) (¥) 4360 ......cae..

New York Central Office ....2:000000.. 800 800
University Administrative Bodies .... 800 , ‘ 800
University Entartaiament Func ....... 400 : 400
PUDLliCityeeeesececescccassacoasoasonsas 1100 1100
a.Sub.Nat.Assoc.Adv . Education....200
L.Sub.S'ung Bd.Chr.Zducation ....100
CeS1D.C.ACH. By weieveonaaaesessd00
University Magazine .....c00.-.100 .
AQTertising s i eciieerensesess100
f.Gen.Univ.Bull . Minutes,Reports. .400
L.PNotography «eveiveeerevensessses 90
. h.Travel Middle Schools ......... 50
6., Uffice Expenditure : .
a.Sec.to President ......3352 ....iiie0acnte
i.Salary & Allowances., 1852
ii.Travel ...eoeeeeas. 1500
b.Salaries of Chinese .......... 3000
i.Chinese Secretary..... 360
ii,Typist,Pres.vffice. . 720
iii, " Reg.& Treas,O0ff. 360
iv., Asst,to Registrar... 840
v. Asst.to Treasurer... 720
g.EBquipment % Renewals ....cc.00
d.Current Supplies ciseecccscsen
€.Printing & Siationery ......:.
i.President's Office.... 500
ii.lreasurer's Office .. 100
iii.Registrar's Office.. 250
f.Peatage & Telegrams .....eosees
Z.UFTice BOYE wssvevcvenescanseas
h.Travel . ..cceovsvcsevccsscasces
i.Audit 0.“‘0(."..'00..;‘00.0&

(B.C.D. Transferred to other budgets)

B. MAINTENANCE OF BUILDINGS::ceveeecastreoasne
1. ¥cCormick Administration Hall ot 900
2. humler Memorial Chapel «..ecsveessases 700
3, A.P.M.N, House Repairs ... B40(F)




. _ Por.Sal., Gen,
Brought forward 8352 16040

¥ . GENERAL UNIVERSITY SERVICE +.v.eenn cesrens $820

1. religious Services & Gen. Asqemblies..zoo

2. University AthleticS.....veveeeesss 1500
. a.Bal .PhyssDirec.& Asst.Instr. 1200 .
b.Grant to Athletic Assn.,.... 150
¢.Provincial Inter«School Meet 150
Campus scecovoncnsce ceseenene
. a.Wages ,Gardener & Helpers evoe 400
b.Tres, Shrubery,etc. ...veeess 90
c.Water, etec. cesses 200
Public Services, TaAX ..eeeeeaqs.1000
~Public Health ....eeceeeessaais 200
TAXEE ¢ evoavacasssss cesses O00
Summer Scho0l . .cveeacssacnssess 000
Model Village Upkeep ceeesevso. 000
Telephone System ...cco0v00s0s. 000
Heing Lung Shan Cottaze ....... 70

.- $8352  $20860
G. MILITARY & PARTY 'INSTRUCfTORS P - ¢ s 10

H BUSIN’ESS MANAGER ® o & & ..l..ﬂ..'.'.‘..‘.':.....?.;..l.. 6000

I DEM OF woml‘ L B 'V y M e o ll........“...."..'... 2000
' A.P.¥. House Repairs ... 640

$31500

RECEIPTS.

Hall Eﬁtate 1928"1929 H.YOI‘-G. e 56 8P s 00 000 0aneReeIeELOLOE NS
British Section Board of GOVEIrNOTS c..iviassccassossnsses. 2000
Hall Estate Women's Unit. ¢ecvieascveonosonsnsoanssasesess 2000
HAll Estate 1929-30 s veesoesacasosoeoassassassassananssns: DODO
Asgessment of Schools Ceeesssnecensescsscnsasasas 14440
Foreign Services Committee ......veeecvcnocssoerssccceaees 200
Rent of Land, Grain, etC. cesceescessccscnscossscsnsanvoans 500
Interest & EXCRANGZE «.vessasstiosocscssosscccosnsonssssss , 420
AP M. House REPAITE ccseteriscocarsossscsssnconeciosens 640
University Press Rent ..ccineeeiionscces s ee 300
Preqldent's Salary (Arts SchoOl ¢.iveevcvrsasinenconnessesas D000
. (Medlcal School cesecerastieanseasaass 3000

. e Total $ 31500
Foreign Salaries, etc. . '
AP M. N. c.eveeeeesnsraassonsoons 4360

Brit.Section Bd.of Governors .. 3352

A, P.M, House Repairs ......ee..___640




BUDGET FOR ARTS & SCIENCE COLLEGES
1930 - 1931. '

COMBINED INCOME
Mis3zionaries & Sub.Salaries TOTALS S
2 .A....nooo'oaoao“o‘vou llp@O;OQ
APMN .... isss 19380.00 B. covaeiniseses 27876.00

CMB seusieeensenaass BEBO.OO Cu avesienasanes 7950.00
BMS ® s e e 0 ] . ]550«;00 Dc .coculoo:-:‘yo; 7880900
o 2500.00 | * D
SPG scceesnonss 2600.00 $84766.00
UCCM eeeasns 1000.00 ’ ,
Rents 1656,00 Chinege Salaries in Detail
Hall Estate ‘o 6000.00 Science
Tuition .... 8000.00 ~_ Chemistry .... 3480.00
HoY.Ie ooevaowsonons 16000,00 Biology »..... 3720.00
Physics «.,... 2520,00
p6H4536,00 Mathematica._, 2160.00 -
$11880.00

EAPENSES «

A. Dean's Salary (incl.rent) Arts C
4200.00 Chinese ,..... 1800,00
of fice Expenses ....400,00 History eeode 420,00
Printing &Stationery200.00 English ..,... 1000.00
Postage & Telegrams 50.00 Rural Soc, ...” 1200.00
Travel .- vesses 200.00 Education .... 1200.00
Miscellaneous ..... 100.00 Rent ...ecoess 720.00
Share of Gen,Univ,. 5910.00 Teacher of
$11060.,00 Rural Subjects
. ‘ & Eexpenses, 2000.00~
Chinese Regular Sal. 8340.00
& Rents (Details Model Village
(in Column 2) ..21876.00 Rent ..ese.0’s” 1656.00
H.Y.I., Salaries ,.16000.00. ,
37870,00 Total Budget _ -
. Regular Sal. 21876.00
C. vepartments(details én H.Y.I. oou'vevss_16000,00 -
Coiuwm 2) ..... 7950.00 © 37875.00

D. Upkeep & Running Fxpenses ., Departments in Detail
rurniture & Hquip .150,00 Biology +sevee 1200,00
Repairs Upkeep .. 1200,.00 Chemistry ... 3000 .00
Special for Teachers Physics ..... 1500,00

ROOMAE cevnseasnes 200.00 Chinese ... 200,00
Cleaning & Super-" ‘ Education ... 800.00

vision .. +.°2000.,00 Mathematics ... 200,00
Heating .eeeesaqs+2000,00 History eeeee..” 400.00
Lighting «s..43.5°1100.00 Relig. Instr.

Water ooieceot 900,00 (Incl.Backgrounds)
Insurance ..:séiszs: 930,00 - 250.00
. 7880.00 English & Mod.
Langusges. .
Sociology .i.c




SKELETON BUD Eﬁ“g SCHOOL OF.MEQEQlEE

EXPENDITURES. S . :
Ap ADMTNISTRATIQN'oo..--o-couqoo-.uooonoo-ouocc-
B, INSTRUCTIUR ,....,..........................;
Salarles & Allowanoes provided by Med.Sch.
. a-c.o-uoochiuo 29 316
Depﬁﬂtmentﬁl mrnendltures Jevss . 10,425
C. MAINTENANCE, e s e s deigie §a ae e e e e s e e an b,
D. TRANSEER TO" HOSPITAL .......................auf
. Totwl

RECEIPTS, _ : R

CNigsion Grants .eesececsesscenscsnenicvosioaeanse
Grant from Rockefeller Foundation %uwieeseiceasas
Grant from Women's Comrittee ....vevncescrancane
Students' xebq .;.-ccar-;aoinnnor;foono T REEEERNEE]
Pharmacy Bchool FeE8 .ceescacsseonscasasossscans
Technicians! I'€€8 .ecscesvesvscscccscsnssasvansas
House ReNtAlS ceeeseceansacescsosscssscosscssscnsscns

' Total -

: 1930 === 1931 S
EXPENDITURES 4 eueeesoocenscsossasasasancsasssscnsssas 70,000
RECEIPTS ..sooano--coo‘-n-v-;coocn;uoooooviocoaéor‘oo 52 OOO
TRANSHFER FROM MEDICAL SCHOOL .eeecvescsvsooassconsosns 22#&6@L&5
Total Receipts = 74,384
Deficit 4.

Defijcit to be met by subscriptions or from S,e6111 SusPense,
School of Medicine.

UNIVERSITY LIBRARY BUDGET, ;ggg_;;ié;;;

- INCOME #OR 1930-~1931. '

BUZUSTINE CHUTCH 4.vvvnsasssovernssssscsscsnsssanas ™ 2,000
British Section of Joint BoArd seeoevasesscssnecioss ~1,500
Hall Edtate ,.0c00000ess P ;_,1-000

w 4 JOO

Overhead Expense Tax

(From Arts School Harvard-Yenching Funds for -

Chinese BOOKE) woceeeanstscsonsssssonssaassnssose it
Total Receipts- 3

EYPFNDTTURE FOR 1930-1931. 4
Litzarien's Sslary b@lOO $1,500 last yenrg $1200
Assistaont siceeeveceacons 250 " 550
Books, General ,..avencsoscssesisemcsscons 695
Periodicals (%110 % 3110 % $40 % $40) .... - = 300
Current Supplies .....;.........,......... <. 200
Binding and Repairs ..ciceevascepseciscccs 100
NQ1ntenance .u........;................... 1050

Upkesep & Repairs, .......,...qw ag -

Cleaning & Supervision ,..... 2959

Heating ..icevsvicenscesanoins 400

Lighting «evevvasivesaviguoss 2¢o

water .'.0.........‘....;.... 50

Insurance ,..............NL___;ﬂL_

1,050 Total
(Chinese Books with Arts Eunds)




EXTENSION DEPARTMENT,: ESTIMATE.
1930-1  1929-30.
- BALARTES. | 7084.00 6,550,

1, Director 3,850,
Wang Teu Chung 1,200,
Chao Hsi Hsiu 549,
Sun Pleng Hugiang 57C.,
Ch'i Te Hpiang 420,
Varg Pei Wien 284,
Mrs, Liu 180,

2700.00

Museum Attendants 3. 420.
Catsmen 3.

Wa tchmen 1., 594,
Artiaste & Modellers

"2 Apprentices,

FBight in all, 1,686,
Rent, 240.00

Travel, | 200,00

GENERAL EXDENSES. 2,500.00

300 .

250,

75,

300 L

Rz yulpment 300.
. Nagasines & Papers 100.
. Frinving 100,
Srcial Bervice 350.
Eaterisilument 75.
Insurense 150.
General University 400,
Suiidiies 100.

13

1
2
K]
4
b
6.
7.

$12,724,00, 11,630,

RECEIPTS.




EXHIBIT E.

REGULATIONS FOR THE INTERWAL RE-ORGANIZATION

ARTICLE I. THE PRESIDENT.

‘The University shall have a President, who shall be ap-
pointed by the Board of Directors, and who shall be re-
sponsible for the general administration of the University.

The President shall be ex-officio a member of the Board

of Directors, without vote, and shall represent the teach-
ing and administrative staff in all official relations
with the Board of Directors.

The President shall have the power, on approval of the
University Executive Council, to engage, promote or dis-
charge members of staff,

The President shall be responsible for the execution of
the actions and Resolutions passed by the Board of Direct-
ors and the University Executive Council; and shall be
responsible for the general discipline of the students,

The President shall be ex-officio a membey of the Univer-
sity Executive Council and the Senste, and shall be Chair-
man of each.

The President shall be, ex-officio, a merber of all stand-
ing comrittees of the University.

The President shall be Chairman of all Tormal meetings of
the University, and shall represent the University in all
its relatione and dealings with the outside public,

ARTICIE II. VICE-PAESIDENT.

In harmony with the regulations of the Board of Education
that all private schools established by foreigners shall
have a Vice-President, a Vice-President shall be appoint-
ed by the Board of Directors, He shall assgist in the
general administration of the University.

In the absence of the President, the Vice-President shall
‘assume his duties.

The Vice-President shall be, ex-officéo, a member of the

board of Directors,ylithout vote, of the University Execu-~
tive Counc¢il, and of all standing committees of the Uni-

versity, :

ARTICLE IIJ, THE UNIVERSITY EXECUTIVE COUNCIIL.

Composition of the Council:
The University Executive Council shall consist of the
following members, a majority of whom ghall be Chinese:
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The President,

The Vice-President,

The Dean of each Colleze or School,

The Dean of Women and

One Representative elected by the Senate,

() The President shall be the Chairman of the University
Executive Council. In the case of his absence the
Vice-President shall take his place,

Sec. 2. Powers and Duties of the Council:
The powers and duties of the University Executiwve Cpuncil
shall be as follows: '

(a) It shall carry out the decisions of the Board of Direct-
ors which deal with the internal affairs of the Univer-
sity, and may make recommendations to the Board of
Directors concerning these affairs,

(b) In consultation with the Treasurer, the Council shall
prepare the Budgets for the different Colleges and
Schoole, and an annual financial statement for presenta -
tion to the Board of Directors.

(¢) It shall be the duty of the Council to see that the
Treasurer expends the University Funds according to
the Budget.

(d4) The Council shall act on the engaging, dismissal and

: promotion of teachers and officers. It shall decide
all questions of salaries, housing accomodations, etc.
in case any of the above fall within the scope and
powers of the Board of Directors, the matter shall be
presented as a recommendation to the Board Br approval.

The Council shall have the power to assign the duties
and work of the teachers and officers of the University.

The Council shall prepare the University Calendar, and
shall issue all University announcements.

The Council shall have power to execute the recomrenda-
tions of the Senate, or to refer them back to the Sen-
ate for recomrendation, or to suspend or disallow any
such recommendations,

The Council shall be responsible for carrying out the
orders of the educationnl authorities.

The Council shall meet fortnight. The President may
call special or emergency meetings, and shall do so
on the written request of two members of the Council.

The Council shall have both a Chinese and Aan English
Secretary, who shall be appointed by the Chairman.
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ARTICLE IV, DEANS OF THE COLLEGES,

1. There shall be a Dean for each of the Colleges.

2. The Deans shall be appointed by the Board of Directors,
on recommendation of the President.

5. The D2an of each College shall have oversight of all the
affairs of the College.

4. The Desan of each College shall be ex-officio a member of
the University Executive Council,

5. The Dean of each Cellege shall be ex-officio a member of
the Sensate.

8. He shall be Chairman of the Faculty of his College or
School, and ex~officio, member of all Committees in that
College.

7. He shall have power to recommend to the UniversityExecu-
tive Council the engaging and dismissal of Bepartment
Heads in his College, and the assigning of their duties.

8. He shall have power to recommend to the University Execu-
tive Council, the engaging, dismissal and promotion of the
professors, associnte professors, lectures and sssistants,
with the approval of the Head of the Department concerned.

9. He shall have charze of enzaging or dismissing clerks and
employees of his College,

10.He shall have oversight of all the teaching and the work
of the staff, and shall be responsible for the efficiency
and the co-ordination of the work of his College.

1l.He shall be responsible for the discipline and conduct
of the students in his College. In consultation with the
Heads of tlhie Departments, he shall also 100k after stu-
dent activities outside of class hours, and shall work out
plans for the development of a wholesome student life.

12.He shall represent the teadhing and administrative staff
in all official relations between them and the student
body.

15.The offices of the Deans shall employ clerks necessary
for the work to be done in each office.

ARTICIE V, DEAN OF WOMEN.

1. There shall be a Dean of Vomen.

2., The Dean of Women shall be appointed by the Board of
Directors on the recommendation of the University Execu-
tive Council.




Sec. 1.

Sec. 2,
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She shall be ex-officio a member of the EBniversity Execu=
tive Council.

The Dean of Women shall be responsible under the President
for the discipline of all women students, shall superiise
arrangements in the women's dormitories, shall look after
the activities of wémen students outside of class hours,
and shall work out plans for the development of a whole~
some student life among the women,

ARTICIE VI, THE SENATE.
The Senate shall be composed of the President, Viece-Presi-
dent, the Deans of the Colleges, the Dean of Women, the
Head of each Department, and one representative elected by’
each Paculty, the Treasurer, the Registrar and the Business
Manager.

The President shall be the Chairman of the Senate. In hie
absence the Vice-President shall take his place.

In case it is found advisable, on specinl occasions, the
Senate or the President shall have power to invite ppecial
experts to sit with thie body, without vote. These speci-
ally invited experts shall at no time exceed one-fifth ef
the regular membership of the Senate.

The Senate, either upon its own initiative, or upon recom-
mendation from any faculty, or upon requerst of any three
members of the Staff, may make recormrendations to the
University Executive Council regarding any matter affect-
ing the internal affairs of the University..

The Senate shall hold two regular meetings each serester,
The President may call special or emergency meetings, and
shall Ao 80 at the written request of five members of the
Senate.

The Senate shall elect from its members one Chinesre and
one English Minute Secretary, whose term of service shall
be one yenr, but who are eligible for re-election at the
end of that period.

ARTICLE VII, THE FACULTIES:

The Faculty of each School shall be corposed of the Dean,
the Professors, Associate Professors, Asgistant Professors
and Instructors.

The sfaculties shall meet once a month, or at the call of
the Dean.

Sec., 3. The powers and duties of the Faculties shall be as follows:




(a)
(b)
(e)

(a)

5,

To be responsible for the instruction in the subjects

of the curriculum.

To have charge of all examinations in accordance with
the rules and regulations of the University.

To be responsible for the conduct of the students in
their respective schools in accordance with the regula-
tions of the University.

To make recommendations to the Senate or University
Executive Council concerning (1) entrance requirements,
(2) courses of study, (3) granting of diplomas and de-
zrees to their respective Schools, (4) cultivation of
College spirit, (B) educational policies, (6) equipment,
(7) or other matters affecting the school. :
To draft the annual budgets of their respective depart~
ments, and to recommend the same to the University Ixecu:
tive Council for adoption.

————————— - - wp > »
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NTNTTRS OF THIRTERHTH ANNUAL MPETING
held in Tginson, June 16th to

tsth, 1931 | ,
Bl nitt Iy /Ry 7/2//5/

Membership of the Doard

Elected Yiggiop Representatives

Mr.R.C.Wells EBM  *Rev.H.R.,Williamson
Alt. Rev.P.R.Abbott *Mr.W,.B.Djang
Sub.*Rev.R.A.Torrey
Dr.C.Y.Cheng LS *Rev.T.Cocker Brown

APMS *Mrs.d.D.Grier,M.D. SPG *Bisghop T.A.3cott

UCCMU *Rev.G.X.King Wili{]s  Dr.H.T.Chiang

Women's Boards
APMEN *Dr.CiBash
WHMS Mi%ﬁ H.H,Tsenz
o Blected Alumni Representatives

*Miss Joan Ch'ang

#Rev.H.L.Yee {in the chair) Dr.C,H.Han
Mr.Chang Ta-chen

*Dr.Chi'ail Tzu-lung
Dr.Ch'en Ch'eng Alt,

*ir. Cheng Fang-ch'iao

Members by co=ountion

Dr.Y.Y.Tsu Dr.H.¥F.XK'ung
Gen.Chonge Chih~kiang Mr.Z2.,V.Lee

Dr.%.C.Chtuan Dr.C.L.Hsia

Ex~officio Members

The President
*¥Rev,L.J.Davies (Vice-president)

The members whose names are starred 2bove were present
during tne whole or part of tne sessions.

Dr. King Chu was also present during part of one session
ty invitation.

The Meet ing

opened with prayer ty Mr, King

A letter of apolozy for absence from Dr. Cun'en Gn'eng
was prescnted. '
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9€2. Hecording Secretaries .
X 4.‘ ) . . :. N . .
. Mr., Williamgon was appointed Erglish Recording Secretary;
Mr. Cheng Fang-ch'iao was appointed Chinese Recording Secretary.

963 Reports of Administrative Officers.

Voted:~ That the Reports of the President; tne Deang of
the gsehools, the Dean of Women, the Hospital Superintendent,
the Registrar, and the preliminary report of the Treasurer,
which had previously teen circulated to the members of tue
Board, be accepted after opportunity for discussion of the same,

Votedi=- That the report of the Rural Ingtitute, ag pre-
sented by Dr. Btanley, ke accepted.

964, ‘Memorial Minute

'Voted:~ Thattthe following Memorial Minute to Dr. Johnson,
who passed away on May 12th, 1931, ke placed upon our regords:-
: As the Board of Directors convenes for its annual ™
meeting it ig deeply conscious of the vacancy left by the re-
cent death of Charles ¥. Johnson, I, D, For more than twenty
years he has been vitally associated with the work of the
Shantung Christian University. As a teacher and lecturer in.
the Medical Department of the institution, and' in serving year
aftér year on the various Boards and Committees responsible
for the administration and reorganizing of the University, he
has made a lasting contribution to its life and development.
Prokably -no other man has teen more closely related to the
Interests and progress of the school for a longer period of
years. - S o S S

- Dr, Johnson's unwavering loyaliy to the vision of
Christian service to the:Chinese nation through higher educa=
tion, his treadth of view, his patient but persistent adher-
¢nce to the main digsue throughout the years of change, his
kindly spirit and genuineness of sympathy towards all, made him
a couns€llor of rare value and one who was endeared to all who
knew and worked with him, .

.While mourning his loss from our npumber, we praise
God for the many years of constructive help he rendered to the
University inr such varied capacities. A written expregsion of
our appreciation and an expression of our sympathy to Mrs.
Johnson ‘shall te forwarded by the secretary of this tody.

965. Administrative Officers: Vote of Appreciation

Voted:~- That the Board “put on record its profound sense

of thankfulness .to God as it reviews the events of the past
yeAr and the.present condition of the University. The danger

of entire dissolution hns been obviated, the life of the Univ-
trsity hns been restored to its normal course, serious dis-
- turbances have teen absent, the staff of the University has

Leen strengthened and the enrelment of students, though not yet
rormal, 4s surprisingly high in view. of the conditions, while
Tevermment registration appears to te within sight of achievement.
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The Loard recognizes, too, that the courage, re-
sourcefulneas and jdnstinted hard work of the administrative
officers of the University have contrituted largely to this
happy outcome On Mr, Linn, the Dean of the Schools of Arts
and Science, nas fallcn the heaviest ‘turden in reorganising
thc Schools under his cnarge, and to him the.Board tenders its
special thanks for the very succe.sful results tnat he has
acnieved.

966. Registration

Voted:- That the Board accept the Report of -tie Rev,
H, L. Yee regarding developments in connection with the Re~-
gistration of the University, uand empower the Executive Coun-
cil (when tne official reply of the Government to tue applica=
tion for registration is received) to wuxe such aujustuecnts
in the application as shall bring it into conformity with
the Government requirements, in sc far as these adjustments
aré in accordaonce vith the views of the Board as ﬁlreudy €X™
‘pressed.

9687. Appr:cistion of Mr. Yee's services

FTor some months the Vice-Chairman of the Roard of
Directors has, without remuneration, given first place in his
thought and time to the interests of the University. Ir the
difficulties met with riudents and workmen in 1930 the Rev,.
Yee Hsing-lin btore heavy resronsibtilities, and contributed
largely to the happy adjustments secured. In working out and
tringing to pass the reorganization of the internal adminis-
tration of the institution he hrs made » lrrege cortribution.
Also, to a zrent extent, it is due to Mr. Vec's untiring ef-
forts that the prospects for complftlpa the rev1qtrat10n of
the Uplver51ty are ndw so tright.

Tnercfore, it is‘moved that a special vote of thinks Le
extended to lir. Yee for his unstinted lakours in behalf of
the Directors und the Unlvcrslty

968, Dr. H. H. K'ung \_

Voted:~ That the Vice-Pr631dent te instructed to convey
to Dr. H. H. K'ung the thanks of tne Bourd for his invaluable
help 1r promating the nEJOtldtIUPs for Reyistration.

963, Nominatineg Commlttee

Voted:~ That Bishop 'T,A.Scott, Mr. Yee, Mr. W.B,Djung
end the Vice-President be hppulnted a Nominating Committee

870, Officers and Commttees

Votcd:~ - That the repott »f the Nomlrﬂtirz Committee ke
?cceptcd ns follows:~

\

h
\




fficers for the enguing year

Chairman: Dr. H. H, K'unyg
Vice-chairmen: Rev. H, L., Yee
Bighop T. A, Scott

Adminigtrrtive Council

Dr, ¥, H. K'unz (Chairman)
Me., Ro C. Wells
Rev., H. R, Tillianson
Bisnop T, A. Scott
Rev, H, L. Yee
Dr, C, ¥, Han
Dr. T, L. Chtai
Mr., Z. V. Lee
Mr, W, 8. Djang
together with the President and Vice-
President of the Wpiversity exw-officio.

Hinance and Property Committee

Rev, H. L. Yee
Mr. R. C, Wells
Rev, H, R, Williamaon
togethier with the President and Treasurer of thie Univ=
craity ex-officio,

P71, Reappointment of Dean of the Medical School

Dr. Bhields having completed the five-year pcriod of

8]
IS
ig appointment and handed in his resignation -
Totedi= That Dr. Shields te reappointed Dean oft the
Medical 3chool and that the Board express its hearty appre-
ciation of his services in that post durine the past five years,

972, Dr. Yu Zhia-chun

Voted:- That on the recommendation of the Executive Coun-
¢il Dr. Yu Chia-chun te appointed Associate in Dermatolouy
and Syphilolouy.

@73, QCandidates for Dex:ees

Voted:~ That in accordance with the recommendution of
the Executive Council and of the respective Faculties, deureeg
be granted g follaws:-

B.A, Chou Shu=-cinenyg, Chuo Tzuw-hsiwng, Ch'i Hsien-wei,
Li Shu-hsgiu,

Lan=fany . . ‘ '
Chten QXNx£mxxk, Yu Hsiang-ch'ing, Sun Chen-~pao,
Liu Hsu~chi, Mengz Ch'inu-hua, Ch'ang Fenyg-chi.

Chang Yin-hsgien, Miss Chin Pao~cher, Hsu Hsien-
ming, Kaeo Ch'eng-hsien, Kao Hsuch-ch'in, Liu
Heiao~-liang, Wang Hui=<ch'un, Yeh Lu-ming.,
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974. Degree for Alumnus

Voted:- That the M. B, degree be granted to Lang Kuo-chen,
he having presented a satisfactory thesis.

975, Amendmenrt to regulations regardine Alumni & Degreces

Voted:- That for students who graduated tefore tne secur-
ing of thie University Cnarter authorizing the granting of de-
grees and wnose records would entitle them to a deuree on tue
presentation of a satisfactory tnesisg, the reyuiremnent of a
thesis may be waived in the cases of those students who are
now doing satisfactory work in colleges of recognized standing
in Burope or North America.

976. M.D. Devrce

Voted:~ That pending the issue of negotiations on Regis-
tration the question of conferring the M.D. degree instead of
the M.B. deyree te laid on thne tatle,

977. Diploma for Yu Nai~june

Voted:- That on the recommendation of the Exccutive
Council Yu Nai-jung, of the Medical School class of 1919, who
was prevented ky illness from taking his final examination at
that time and who was given a practical examins tion ir Pet-
ruary 1931, te zranted a diploma as from 1919.

978, Admission to the 3chool of HMedicine

Voted:~= ™hat the pregent method of admitting students
into the School of "edicine by examination only te akolished
and that the Executive Committee of the Medieal Faculty act
28 a Committee on Admissiong with povier to admit or reject any
applicant either by examirnation or by investigation of his
records., .

979, Amendment to Regulations re Executive Council

Voted:~ That the Treasurer of the University te an ex-
officio member of the University Executive Council,

980. Reconsideration of Minute re Accoupts

The Board finds that its action No. 9%5 of June 4th
193U is open to the interpretation that certain funas naqg ke en
misappropriated and hastens to atate that such an implication
was never -in its mind., In so far @8 this implicatiorn exists
in the said minute the Board of fers its unqualifieq apologies
to the Treasurer.

Further, the Board ig satisficd thet the Treasurer's
contention is truye, that at the tinme of its action no monieg
"in the nature of trust fund s" were kLeing improperly used in
the daily financing of the University.
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Therefore -

Voted:+ That the Board instruct the Seerectary to delete
Minute 935, and restate the matter as follows:i=

1. The present practice should be r1oorouslv maln;axped
of segrevating anything in the nature of trust funds from the
current accounts of the University.

2, That funds held for specific purposes may ke tempor-
arily used at suitatle rates of interest for the current finan-
cing of the Universgsity's work, provided that this is within the
limits of the University'’s immediate resources, In cage of an
objection bteing raised to such use of any fund the matter
shall te referred to the Exccutive Council ox to the Board,

3. The Accounts shall bte audited annually, by & profess-
ionally qualified person whenever possilkle. They shall ke
scrutinised by the Finance and Property Committee, report Le-
ing made to the subseguent meeting of the Board of Dircctors.

Further, the Board puts on record its high appreciation
of the services of its present Treasurer in putting the finan-
.ces of the University on a far sounder basis, toth as regards
method and ecoromy in administration.

981, Audit for 1929/30

Voted:= That the Treasurer te requested to heve the ac-
counts for 1929/30 audited with those for 1930/31,

982. Dormitory Feeg

Voted:~ That the recommendation of the Executive Council
Le approved ag follows:=-

(a) Toat the dormitory fees be fixed for the Arts, Science
and Medical Schools, including the women students, at $20 a
school year, to ke paid at the beclnnlrg of each term with the
other fees., In the Arts & Scicnce men's dormitories $4 a year
extra shall be charged for upstairs rooms. (b) The present
}ight fee of $4 a year in the Arts & Science men's dormitories,
and for all students in Leonard Hall shall te continued. (c)
That dormitory fees during the summer vacation be < per wmonth
per student.

98%. Bonus from the American Presbyterian WMission (North)

Voted:~ That the $12,350 lex: borus from the AP.M.N.
ke agsigned to the General University Administration, displac-
ing am far as possible the cssessments on the budgets of the
various Schools and Departments.

$84. A.BJLN. Grant

Voted;- To confirm the following minute of the Adminis-
ﬂrative Poupcil, passed by circulation:~
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"That the Admiristrative Council, acting for tihe 3Board
of Dire¢ctors, hereby formally requests the Zoard of Foreign
Missions of the Presbyterian Church in the U.3.A. to urant
its appropriation to tne Shantung Christiap University for
the year 1931/32 and thereafter in gold."

-7 -

985, Ruralization Programme

The Board of Directors and the University Boaru of Gove
ernors have anccepted in good faith tne proposal of tue Council
of Higher Bducation that Cheeloo should specialize in tue
training of leaders for the work of reconstruction in M"rural
and unindustrialized town distriecte,®

Having ir mind this purpose and with.the desire tu clar-
ify and make more definite the thinking and planning for its .
attainment, the Board mnakes the following statement:-

1. The precarjous condition of the University dur=
ing the past year has Aabgorbed the thought of its administra-
tive heads., They have necessarily teen concerned firgt with
pregerving the existence of the University., It is o matter
of profound thankfulnesgs to God that the life of the Univer-
sity has Yeen restored to its normal condition; casual obser-
vers might easily fail to realize how narrowly the University
has escaped extinction during the past eighteen months.

To this strugele for existence has been added the
very laborious and indispensable tagk of registering the Univ-
ersity with the Government, on the successful outcome of which
many developments must of necessity wait. The attention of the
administrative heads of the University has vtecen rightly con=-
centrated on this okjective. Having achieved its present
favourable position tnc University can now proceed to develop
in 2 normal fashion the programme that has been already adopted.

: 2. Tne Board recognizes the fact that in promoting
this "Ruralized Programme" it is not departing from tut rather
further developing the purposes of thnose who founded the Univ-
ersity. It is also recalled taxt considericle numbers of fore
mer graduates of the institution have served znu are now scrve

irg their people in the villages and smaller cities of many
provinces.

- 5. The Board purposés that in the development of
thig programme all schools of the University shall be ‘included.

4. In accordance with the suggestion of the Council
of Higher Education and followine whit the Board reerrds as
sound poliecy, the scholastic standards of the three schools
are to be maintained at Collegiate zrade.

5. Speaking generally, the attninment of the rural
kias or emphasis in the work of the institution ig to be
evolutionary rather than revolutionary,

' 6. The scope of the results aimed at is the recon-
struction of the religious, intellectual, economic and social
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life of the rural population. All that is sound and good in

~the traditions and habits of the past is to ke preserved and
no thought of attewpting to westernize the culture of the
people enters in the least into this programme, While it is
not anticipated that every uraduate of Cheeloo will give him=~
s€lf to this work, yet it is intended to use means caleulated
to lead an ever-increasing proportion/pf Cineeloo graduates to
ao so,

7. The question whether the accomplishuent of tne
above purpose requirew. the setting up of additional depurtments,
such for instance as an agricultural institute, is, fot the
present, left in ateyance.

8. It is kelieved that the theory that it is possitle
s0 to coordirnate the work of Christian Higher Baucational in-
stitutions in China that there shald ke no overlapping in their
work is not practical, The wide geographical digtribution of
these schools, the marked differences in the customs and akits
of the people, would seem to guggest an application of this
principle of complete segresation of function so modified as
to meet the actual conditions of life,

9. The Board of Directors heartily approves the
steps already taken toward the realization of the programme
for rural reconsiruction, such asg the Lungshan zentre, the
opening of the farm work to the south of the general campus, =
toth made possible by the cooperation of tine Theological Sem=-
inary anrd the University under the leadership of Dr, Stanley
and with the aid of a grant from the International Famine Re-
lief Society =~ the introduction of rural courses in the Arts
College, the work in rear~by villages by certain teachers and
students along health and educational lines, and the public
health work teing undertaken by the Medical Colleyge, The
Board requests the Faculties of the Colleges to 2o forward in
such ways as may te possitle to increase the empicesis on tihe
practifal accomplishment of rural reconstruction.

10. Rural service has been the guiding principle of
the work of Cheeloo from the teginning, but to extena and de=~
velop the scope of such service the supreme need is of more
men and women with tiec recessary qualifications and a vision
of the practical implications of the present-duy programme,
The Board requests the active cooperation of the Governors
in securing the recessary personnel and funds in America ard
Great Britain and further instructs the Executive Council to
secure suitable additions to the Chinese staff as this Le-
comes wnossitle.

986. Hospital Accommodation

The Board gave special consideration to the question
raised in the reports of the Dean of lMedicine and the Hospi-
tal Superintendent on the need of providing increased hospital
reccommodation, It recommends that the proposal to modify the
existing plant so as to meet this need be abandoned, and that
the Medical Faculty and the University Executive Council recon~
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sider the question of proceeding with the erection of the new
hospital, either in whole or irn part, as the better solution
of the problem. It is of course understood that the plans
made for extended accommodation would te dependent upon the
resources .availacle for current expenditure. '

..9 -

Tnis recommendation is made with due recognition of
the fact tmat there are certain elements of instutility in the
political situation, tut in the conviction that extended hos~-
pital accommodation is necegsary in order to afford the re-
guisite facilities for teaching work, tlie Board considcrs
that such risks as may te involved should be taken in faith

-

and caurage.;;gp

ADJOURNMENT.
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Membership of the Board

Elected Mission Representatives

APVMN #Dr.,R.C.Wells E.B.M, * Rev.A.G.Castleton
(Alt.Rev,P.R,Abbott ¥ Mr,W.B.Djang
Dr.C.YiCheng .
(Alt.Mr.ku Dzi-Yuen L.M.S. - ReviT.Cocker Brown
*( Alt,Dr.J.B.Tayler

APNS Dr.A.A.McFadyen

S.,P.G. ¥ Bishop T.A.Scott
UCCM *Rev.G.h.kKing

WMVMS Dr.H.T.Chiang
Viomen's Boards

APMN *Dr.C. Bash 8.P.G. Miss Joan Ch'ang
WFMS MNMiss H.H.Tseng

*( Sub. Miss E.Studley
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¥ Rev.H.L.Yee ' Dr.C.H,Han
Mr. Chang Ta-ch'en : Dr.Ch'ai Tzu~lung
Dr. Ch'en Ch'eng (Alt.)Mr.Cheng Fang-ch'iao

Members by co-option
Dr.Y.Y.Tsu Dr.H.H.A'ung

Gen.Chang Chih-kiang Mr.Z.V.Lee
Dr.S.C.Ch'uan Dr.C.L.Hsia

Members ex officio

*Bresident King Chu
# Associate President L,J.Davies

The members whose names are starred above were present dur-
ing the whole or part of the sessions.

The Rev,H.L. Yee was in the chair except on the 16th when it
was occupied by Bishop Scott.

The meeting opened with prayer led by Bishop Scott.

Letters of apolog& were read from some absent members,
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1u0l, Recordins ZSecreturies

Mr, Castletor was aponinted BE-2lish Recording Secretary;
Mr. Djangz wis appointed Chine:e Recordirng 3ecretary '

1002, Renorte of Administrative Officers

The Re.orto of tie Pregident, the Deans of the 3chionls,
the Deen or Women, the jledical Director of the Hospital, the
Registrar, the Dire¢ctor of tne Rural Institute, and the pre-
Liminavy Fipanciel Report, which had heen previcusly circulated
to memuers of the Board, were zccepted, snu a Committee wes
appointed to present any matters in these reporis which seemed
to 2all for gpecisrl consideration. : :

1003, Rerulatiors for the Treasurer's OCfice

Voted:~ To approve tlhe Tollowing fegulations icr tie
Treasurer's Office:~ o '

L. Tae Tressurcr wmuell ce, ex officio, & .emcer of the
University Executive CQouncil, and of t..e Wirance anu Property
Cowmmnittee of tue Boavd of Directors, and, in Zeneral, shall
ke responsicle for the finances of tie University.

2. Tne Treasurer, in consultation with tle other admin=
istrative officers of the University, snall prepare tiie Univer-
sity btudset for actiorn by the Executive Council, whiciu snall
present the same to the Board of Directors; wuenever possicle
the Treasurer shall te present when the Board of Directors con=
siders the budget or other major financial matters.

5. The Treagsurer shall Le the custodian of all funds of
the University held in Chira, ard with the approval of tle
University BExecutive Courncil, is authkorized to carry such tark
accounts in Chinra or abroad as shall seers desirable for effice-
iency anrd convenience.

4. The Treasurer shall disburse all funds in accordance
with the following weneral rezulations: (a) Punds desigrated
to special uses shall te disbursed ir accordance witl the pur-
pose€s for which they were wiven; (k) Current funds ghall te
disturscd ir accovrdance vith the annual budget approved by the
Board of Directors; . (¢) Punds tudreted for use in any siven
year shall Le paid out on vouchers sivned by the President,
the Deans of the several Colleges, the Lusine ss manrager, or
others, accordinz to pidans of procedure approved Ty tue Urniv-
ersity Executive Council; (d) In case of ditfercnce of opinion
regarding diskursement of funcs within the budget the question
at issue shall ve referrcd tor deciciorn tu the Uriversity
Executive Council; (e) Wnen expe.attures outside the tuazet
secem to ke required, tney sxnall te made only upon approval of
thae University Xxccutive Couneil, and the Treeasurer shall huve L
the right, if he deems it nccessary, to defer payuent until the ;-
natter has tsen referrcd to the. Aduiristrative Council or the
noard of Directors. .
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5. Thne Trecsurer shall prepareé, as soon as possikle after
the close of each figcal year, a full Teport shoviirg the finap-. .
cial condition of tne Univerasity. Covieg of this report shall
ke sent to cach aember of tm Board of Dircctors &nd te the
sceretaries in London and Waw York. The Treasurer .shall also
pregent to the Board at its anrual e e ting i Jure a prelim-
inary roport showin: the anticipated finencial status of the
aifferent scaools and of tiae Gereral Aduwinigtre tion at tae
clus¢ 1 tne year, : '

Tue Treasurer shall have nis tooks audited annually
by persons approved by the Board of Directorg.

10C4. Audit.

Voted:- That the Board of Directors heartily thenk 1fr.
J. 5. Earris for his efficient anrd thiorcuzh audit of the
tressurer's accounts durine tnac last two yeagrs,; furthor,
that the Board of Dircctors invite Mr. Harris to audit the
accounts of the University for the present year.

L0835, Leasc of Property

In order to me et the requirement of the governme nt that
the property of the University te formally under the control
of the Board of Directors — ‘

Votecd:~ That the President ke authorized to leage from
the Board of Governors in thie rame of tie Board of Directors,
the property now in use by the University, under the following
conditions, or under such conditions asg miy ceé wmutually agreed
upor, ramely:-

L. The lease to ke for five years.

2. The Board of Dircctors not to s€ell, lease, or other-
wise dispose of any property without the approval of tue Loard
of Governors.

3. Arny important alterations to tiie plant, and/or erc@-
tion of rew tuildirgs to te only ky consent of the B3oaru of
Governors ard the Board of Directors.

4. . The lease to expire automatically in case thie Univer-~
sity for any reason ceases to function.

=

5. The moretary consideration to be lex. $L.00 per year,

1006. New Hospital Building.

Voted:- That the questions =zsicd by thc North Americen
Section of the Board of Governors (NaS 30Z) be angvered by the
University Exccutive Council, ir the hope that that Section may
s€e its way to authorize the rrectior of the e¢ntire plant at
ar early date, and to approve !he arrancerynts for operating the
new hospitel as a whole.

(Note: It is urderstood that the onswers asked for in~
clude a clear gtatement of the cost of operating the new hosg=
pital and out-patient departaent).
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Purther,

Yoted:~ That pending action Ly the Horth American Bec-
tion on the answers subuitted, the builaing of thc Power Plant
and Tegt Wing of the new hosp&tal te proceeded with, in accord-
ance with NAY 284, in such a way that they shell become integral
units of tne whole hospital plant when cowplatsd

1007, Hesvnital Adainistration

Ir view of (1) the chdnges in internal orwvanization re-
gulting {rom the registration of tue university, ard (i1) the
recegsity of expanding the hospital with tue utmost ezoromy in
expepditure Tov maintenancc - '

Voted:~ To regaest the UniVersity Ixceoutive CGourcil
( ) to )EIIP toe, policy of tpe hnosgpital in relation to medical
gservice, training, and rescarch, (b) te congider its internal
administrn* on and the resvonsivtilitics of t e various officersg’
with a view to the greatest ef{fectivene ss ard ccoromy in opcr-
ation; ani to veport ite findirugs to the adninistrative Go¢n01l
at its Novenier nceting. .

1u08. QGouncil of tie Women's Unit

The followinrg report of tnc Coupcxl was received, witn
the recomnendation that MMirute 2, Revision of Bylaws of tue
Women's Unit, Article IV (c) ke referred to the University
Executive Courcil with a request to report to the idministrative
Courncil of the Board of Directors:-

Mirutes of the Council of the
Women's Unpit

Tgiran, June 1l6th 1932

Present: Mr. Kirng Chu President of the University
Mr.L,J. Davies Agsociate President
Mrs. LW ’u1'; Dean of 'omen
Rev.H.L.Yse ., Chairmnan .of the Board of Directors
Dr. C. Bash Prestyterian IMission
Miss .20, Studley Y. 7.11, 3.
Dr.il,I.Ting ~_ Coopted . =
dise Y.E.P'anyg Coopted
The Rev. H.L.Yee presided.
The mecting was opcrnd with prayer led ty ilr. Davies,
Dr. L. iliner, former Dear of Womcn, was invited to git w1th thc
Council ip an advisory capacity.

Dr, C. Zash was €lected s¢cerctary.

1, Revigiorn of Constitution

Resolved:~ To revise tine constitution to conform to the
new orranization of the University and Board of Directors, ard




the new conatitution of the .oucn's Comiittec of the Torth

- 5

-

Mmerican Section of the Board of Zovernors, as follows:i-

Article I, WAMZ,

s

The rame of tnis Committee shall ks the Women's Committee

of Directory of 3hantury Christian University,

of thre Hoard
fter asuelly referred to as the Cheeloo Women's Committee.

a
heveinafte

Ariicle II. 3ASIS OF AUTHORITY.

Thne Che4slco Women's Comtittee is constituted in accord~
ance with the constitution adopt :d by tie Adusinistrative Coun-
¢il of the Field Board of ianavers, Novemker 4th 1925, and
S»LQ&QULPtly approved cy the WA, SC”tIOP of the Doard of
Gov.rnors.,

Article III. IWIBER3HIP.
This Coamittee ghall ke composed of the followini mewkers

(a) Women nemkers of the Board of Directors, 4
(t) The Chairman of the Board of Directoryg, the President of
( the University, and the Dean of Women, memkers ex officio.

¢) The representative ard ex officio memkers may coopt members
rot to exceed one-lalf of their number.

Article IV. PUNCTIONS.

To promote the interests of the womer of the Uriver-
sity.

t. To serve as & liaison group ketween the University
ard the Women's Cormittee of the North Auerican Section of
the Board of Goverrors.

c. To report to the Board of Directors in kehalf of the
interests of the women of the Univers ity.

d. To make recommendations to the Board of Directors in
regard to tne use of -

L. The money appropxlated by the Women's Comuaittee
of the N.A,Section of the Board of Goverrnors;

2. The irnterest accruirng from the Hall Estate En=-
dowment of Gold $50,000 for the womer 8 section of the Schools
of Arts and Science;

3.  Any pec1al furds wnlch may e received by the
Women's Unit of the University or vy tlhis Cheeloo Women's
Conmlttec.

€. To send a full report of the use of the akove fund s
to tne Women's Committee of the N.A.3ection.

2. REVISION OF BYLAYS OF THE WOIMEN'S UNIT
Resolvedt- To revise the Bylaws of the Women's Unit of

the University to corforn to the rew orgarization of the Univ-
etfsity as follows:
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Article I. WWAMB '

The rame of this cowaittee shall Le tize Presgident's
Committee Tor Women 3tudents.

Article II., MARSHIP

. 8. All peruonent women wmembecrs of the three facultieg of
the University.
L. The President of the University, the Dean of Women,
anrd the Bupcrintindent of the Nurses® Training School ex officio.

Article III FUICTIONS

The function of the committee shall te to make such rc-
commendations to the Cheeloo Women's Committee of the Board of
Directors or to the University Excoutive Council as it may
dcem desiratle regarding the welfare of women students.

Article IV: THT MEAN €7 TOMEN
a. The Dean of Viomen shall te chairmanr of the Commit tee.

. Tae Dearr of Womtn shall ce ex-officio a member of tle
Executive Council of tue Univergity ana of tihe Clieeloo Woments

Committee of the Board of Directors. .
¢c. The Dean of Women shall te ex officio a.member of each

‘faculty or executive committee of any faculty, without vote.

5. DORMITORY ACCCRIODATICN

The need for more dormitory accoumodation for women stu~
dents was presented ty Dean Yui.

4. NEY HOSPITAL BUILDING

The Committee went on record as being unanimously in favour
of  the immediate erection of the rey hospital tuilding.

5. TFIWANCE
The firancial statement was examired and commented upon.
COOPTED YEMBERS
Coopted members were invited as fellows: -
Miss Y,.H,P'ang for one year
Miss Studley for two years
Dr. WM. I. Ting = for three years

1009, Staff

Tac Pregident of the Uriversity reported concerning staff
as followg:~ o - ‘

0

Miss K., Russell is invited to join the staff as a newber
of the Rural Institute. She has been appoirted by the Methodist
Vomen's Board., 3he hBs been in Peking for soie time stuayi&g
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the language and expects to come to Checloo kefore tie new term.
keging.,

Mr. %erald P, Wlptleld is invitcd to join the Biology De~-
nartment and is uppo1rtcd vy the American Presbyterian Board
North in placc of Tr. Jacot.  He and Mrs. Wirfield expect to
ad¥ive in Chira this autumn and go to the Languggé. School,

Miss Martha W. Fenn is invited to the En:lish Dcpartaert
of the Sehoolsg of Arts & 3cience. BShe is appo1rt;d cy the
American Preskytcrian Board and will ke cominyg to Chira this
autumn. She will hazve a year in the Language “gchiool Lefore
comir@ to Cheeloo.

.. Miss Rosa Ecll is invited to joir the staff of the School
of Nursing under appoirtment by the American Preskyterian Soard.

Furloughs
* Dr.A.V.Scott's leave is granted frowm July lst 1952. She
ig irvited to return after furlough to her present position
on the IMedical Faculty. -

Hr . 7.P. Palllrf's leave is grantcd as from March 1932 He
is invited to return after furlough to his present p051t10n.

Dr.43.S.Waddell's leave is granted from July 1932, ghe is
inpvited to return after furlouuzh to her present position,

1010 Brzlish Diploma for Médical Graduates

Voted:~ That we recommernd to the Board of Governors that
on completion of the mgdical course graduates of this Univer-
sity e zranrted the degreec of IL,D.

1011. Canpdidates for Degrees.

a. Arts Graduates

Voted:~ That the‘list of Arts students recommended for
wraduat1or ke approveéd as followv'-

Chiang Tze-heng , Wang io-Yuan

Ch'iang I-ching Feng Yuan-fu

Li Hui-ying © . Wang Wen-~ts'ai (liss)
Lin Chih-tuan Yao Tzu-lui (liss)
Wang Chich~chen (Miss) Cher Shan-ming

4

k. Voted:- Thst since Hiss Lin Hui-ch'iang's work in
college has beer very satisfactory, ard since she has keen pre-
vented bty serious illnegs .from taking her final examination,
she be allowed to take this examination at any time kefore
leaving the Urlverslty, and te considered as graduating with
this ycar g cless if her papers arc satisfactory.

¢l Science Graduates
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" Votecd:~ That the list o% Science students recommended
graduvation bte approved asl follovsi-

Lo Ty-K'un o Tu Chin-ling

"

d. Medical Graduetes

Voted:- That the list of mcdical students recommended
graduation ke approved as follows:-

Ch'en Ping=-chang Liu Hsien-%hen
Ch'eng Hsi-Yu Liu Kuang-Chu
Far P'ci-Iu Liu Ming-Chen
Hgiang Hgi-Nan ‘ Liu Yung-Nien
Hsu Ke-Ch'ing Liu Yurg-Yao
Ku Hsi-Ying . Lu Chin
Li Yung-Ch'ang * 1{a. Shu=-Hui
Liang Ch'i-~Shen Shan Yao-Ch'i
Lin Yu Wang Hsing-Kuo
Ling Sung-iu Yu Shu=-An
Kuar Wen-Cniang

1012, Officers ard Committees

The Report of the Nomirating Commlttee was approved as
follows:=

a. Officers for the ensuing year

Chairmanz Dr;H.H.K'ung
Vice~Chairmen Rev.H.L,Yee and Dr.C.H.Han

k. lggministrative Courcil

Dr.H.H.K'ung (Chairman :

Rev.H.L.Yee Dr.C.H,Han

Miss H,H.Tseng r.WV,B.Djang
Mr.Z.V.Lee Rt.Rev.Bishop T.4.Scott
Mr.R.C.7Tells ‘ Rev,A.G.Castleton

together with the President and Associate President
of the University ex officio.

¢. PFirarce & Property Cormmittee

Bisghop T.A.Scott (Chairman)
Mr.WV.B.Djarg Mr.R.C.Wells

tozether witih the Pr651dert and Treasurer of thie
University ex off1c1o.

d. Voted:- That the President call the Finance and Property
Comnit tee whenever there is business to transact.

ADJOURNIENT.




SPECIAL MEETING OF ADMINISTRATIVE COUNCIL
August 19th 1932

3

A special meeting, called by President Chu, of the Administra-
tive Council convened at 8 P.M. in the Board Room, August 19th 1932.

PRESENT: Rev. H,L.Yee
Bishop T.A.Scott
Mr * Z QV_Q Lee
Dr, C.H.Han
Rev., R.A,Torrey,Jr.,{alternate for Dr.R.0,Wells)
My. KingChu
Mr.L.J.Davies

Rev, H.L.Yee presided,
Rev. R.A.Torrey led in the opening prayer,
Dr, Han and Mr, Torrey were elected minute clexks,

Mr, Chu stated the purpose of the meeting to be the considera-
tion of the efforts being made by the Govermment of Hunan Province
and by the Central Government at Nanking to persuade him to go to
..unan to act as Provincial Commissioner of Education. Mr. Chu
stated that he had several times refused to consider this proposal
that he did not wish to leave Cheeloo but that the approach of
the Nanking Educational authorities had become i insistent that
he felt compelled to call the Administrative Ceincil to advise
with him. Mr. Ohu added that the exact form % shich the request
was being presented to him was that he should &v to Hunan for six
mont?s or a year to set up the new educational system for the
Province,

President Chu then withdrew apd an informal discussion af
ﬁmwmw“"the situation followed, Two letters from General Chang Chaih
Chiang, writing as a member of the University Board of Direotors
weré read. General Chang urged the temporary release of My, Chu,

After long and detailed oonéiderag;on‘aﬂ all the questiont
involved, the following actions were taken unAnimously:

D 1013, LEAVE OF ABSENCE FOR PRESIDENT CHU. (A.C.M. [ 0887

“Whereas, the Government of Hunan Provinee has reﬁéétéaiy e
and earnestly requested President King Chu to go to Hunan for six
months or a year to serve as Provincial Commissioncr of Education,
and

Vhereas, the representative of the Hunan Govermment, when
present in Tsinan, asked definitely for the loan of Ms. Chu for
4 period of six months with the understanding that he would be
rclcased fyom service in Hunan to return to his duties in the
vriversity at the end of that poriod,.and




i Whereas,iti appears very difficult for the Government Educa-
tional authorities to seccure a guitable Commissioner, and '
Whoreas, the University ig willing to make any reagonable 8
svocrifice of its private interests to assist the general educational
_ork of the country, and to ghow its sympathy and desire for coopera-
LLon with the Ministry of Bducation in the stupendous work which
"+ is undertaking, Therefore,

sesolved,

I. That President King Chu be granted, and hereby is granted,
Lsave of absence for a period of six months to one year, at his
iiseretion, to assiet in educational reconstruction in the Provinee
. ¥ Hunan; :

I1I. That Mr. Chu be requested to confirm in writing, to the Univer-
ity Board of Directors the promise just made verbally to the Adminis-
cpative Council that he will roturn to the University within one year;

: IIT. That his salary and use of residence be continued to Mr. Chu
curing his absence; (see Mr., Chu's ietter below)

IV. That, pending the possiblewappointment of an acting President
:he University Executive Council shall administer the affairs of the
s1iversity in the name of President Chu, ’

V. That numbers "I" and "II" of the sbwe actiuns be communicated
-0 the Hunan authorities and to the Nanking Ministry of Education.

The members of the Administrative Council expressed to President
siu individually and collectively their high appreciation of his
» crvices, so loyally and effectively given to the University during
she past year, and assured him thas oAgy the seeming necessities of
the situation brought them reluctantry tu agree to this leave of
‘beence , and wished him a successful period of service in Hunan,

. The meeting was closcd with the benediction pronounced by
W iBhOp Scott.
v -

'.Capy of letter from lir. Chu replying to actions noted above:
T August 22nd,1932,

" he Buard of Directors,
chantung Christian University,

Ladies and Gentlemen,

An invitation to go to Hunan Province to serve temporarily

s Commissioner of Education has been repeatedly presented to me by
. .o Hunap Government. I have several times declined tc accept this
- avitation. However the Central Government insists on my going

14 has made the actual appointment. As soon as I received the news

f the appointment I immediately informed the Central Government
cant I could not leave the University without the consent of the
cvard of Directors.
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X Since my coming to the University I have enjoycd the hesrty
support of every member of the faculties and staff, It is due to
thils cooperation that we were able to carry the University work
without break through the 1~8t academic year in the midst of great
national anxiety. 1 have no intention tn leave this institution.
"he unfailing persistency of the Hunan peuple reveals tholr great
need for help. I feel that tneir call for assistance should not
be ignored,

At its meeting held August 19th, the Administrative Council
nas agresd with me that, in the circumstrnces, a favorable reply
ahould be made to the request of the Government and hae kindly granted
e tempornry leave of abscnce. Allow me to say that my heart is
nlways with the University and that my fawily will stay on the
University Campus during my absence. I shall ssek opportunity to
o ome back as soon as possible and in any cASe I will return to the
University before the end of August, 1933.

In reg rd to the resclution of the Council continuing my
salary and the use of my house during my absence, though I thank
the Couneil for its kind consideration, I must decline to accept any
galary, as the government regulations do not allow me to d¢ so,
put I shall be glad to use the nouse., Hence I will draw no salary
after August 3lst, and the University is frece to use this money for
other purposes.

In closing allow me to oXpress my hearty nppreciatioﬁ of
the loyal support given me by both the Board of Dircctors and the
¢ aculties of the Univcrsity. '

Sincerely Yours,

King Chu
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SHANTUNG CHRISTIAN UNIVERSITY

BOARD OF BIRECTORS

MINUTES OF FIFTEENTH ANNUAL MERTING

held in Tsiram, June 15th to
18th 1933.

Membership of the Board

Hlected Migsion Representatives

APMN *Dr.R.C.Wells | EBM #Rev.A.B,Greening
Vacancy : *Mr , W, B.,Djang

APM@ * Dr.A,A, MEFadyen IS #Rev.T,Cocker Brown
TGCH  *¥Rev.3,K.King 8PG¢ *Bishop T.A,3cott

wiMs Dr.H.T.Chiang
Women's Boards

APMN Dr.C.Bash SPG Miss Joan Chang
WEFMS *Uiss H.H,Tseng UCCH Vacancy

Elected Alumni Repregsentativeg

* Rev, H.L,Yee % Dr,C,H, Han
r, Ghang Ta~ch'en Dr.Ch'ai Tau-lung
Dr.Ch'er Ch'eng

Members by co-option

Dr.Y.Y.Tsu Dr.H,H.K'ung
Gen.Chang Ghih=kiang Mr.2Z.V.Lee
Dr,8.C.Ch'uan

Members ex officio

# President King Chu
* Agsociate President L, J. Davies

The members whose names are starred akove were present
during the whole or part of the segsions.

A telegram was received from Dr. H, H. Kung apologizing
for absence.

Hach session was opened and closed with prayer.
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D1021, Recording Secretaries

Mr. Djang was appointed Chinese Recording Becretary.
Mr, King was appointed English Recording Secretary.

D1022. Reports of Administrative Officers

The Revports of the President, the Deans of the Schools,
the Dean of Women, the Medical Director of the Hospital, the
Registrar, the Director of the Rural Institute, and the Prelim-
inary Financial Report, which had previously been.circulated to
members of the Board, were accepted, matters arising out of
them being desalt with in their place on the agenda.

D1023. Report on Property

Mr. Davieg reported on the progress made in assembling
the deeds of the property held by the University. All deeds
are vow in tlie posgsegsion of the University administration or
their location known. They are both recorded in the lecal
land office and registered in either the American or British
Consulate. A survey of all the land held by the University has
been made and maps are being prepared.

Thig report was adopted.

D1024, Eiéggce & Property Committee Report

Recommendations of the Fipance & Property Committee
were received and adovtea as follows:-

Revised Budeet: Whereas the tabulated report of the antici-

pated receipts for 1933-34 shows a shortage as compared with
 the tudget as passed by the Administrative Council of over
$38,000, and with a view to balancing the budget -

Voted:~ A, l. That we urge upon the administrative of-
ficers and the heads of departments the necessity of exercilsis
every possible economy, and with a view to keeping the depar”-
mental expenditures within the budget we direct their atten’> .
to the resclution adopted by this Board Junsz L6 - 18, 18922,
item D1003, Regulations for the Treasurar's Uffice, # & er
"When expenditures outside the budgei so¢m to ke requived, UL
shall te made only upon anprovar of the University Bxecutiv:
Council, and tne Tremsurer ghall have the right, if he deems .
necessary, to Jdefer payment until the matter has teen referred
to the Admirisirative Council or the Board of Directors.™

ooyt e W e ARt s s
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That we authorize the University adnministrative
officers to make appeals ir Chira for furds for the suppor:
of the Upiversity and that a determined efrort te rade to
obtain contrikutiors toward the 1933--34 Ttudget to the extent
of $25,000; also that an appeal ke made to the alumni for
contributions toward the current kudget.

qrrem gt a

<
2.

3. That the proposed expernditure for the work of the
Harvard-Yenching Institute ke reduced, makirg such decreases
in staff as may be necessary to insure that the total expend-
itures will not exceed the receipts which can be reasonably
anticipated.

4. That the Arts & Science deficit for this year ke
carried forward as a first charge against the new budget of
that scnool.
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4. That these proposals be made effective at once and

that at the next meeting of ?he Administrative Council recon=
sideration be given to *the Tinancial status of the University.

B. Adjustments within the Budget: 1. That the budgets
of the Litrary and the Hural Irstitute, which have suffered
more than other depariments from reductions in income, be made
up to 80,6 of the total as origipally approved, i.e. $5,200 and
$3,600 respectively. ths $2,620 necessary for this being
charged against Generol Administration, thereby making the
probatle deficit on geneval Adminigtration $7720.

2. That the transfer from the Bchool of Medicine to
General Administration te increased from $1,500 to $3,000.

3, That, if permissibtle the present balance on the Hall
Egtate Punds be considered as available to meet the certain
deficit on General Administration and that no other allocation
of this money bte made.

D1024. Audit

Voted:~ That the report of the auditor gs under be re-
ceived and adopted and that the Board of Directors tender its
hearty thanks to Mr, J. S, Harris for hig efficient services.

21lst July,1932
To the Board of Directors
Shantung Christian University.
Report of Audit

Lzdgies ard Gentlemen,

L]

I have. today completed the audit of the University
Treasurer's accounts for the fiscal year July lst 1931 to
Jure 30th 19353, and have found them correct., The work done may
ce suumarized as in vprevious yearsi-

L. Full crecking and scrutiay of the Treasurer's Financial
Statoment and Balanee Shect.

2. Verirication of Bank and Cash Balances.
Verification of Fixed Depcrnits and other securities held.
4., Ghecking of additions of Cash Book and-liedgewr.
5. - Examiratiorn ¢f gelected vayment vouchers.
The Tveasurer's report has already called attention
to certain marmed-dilfcorerncen.oetween the budget and actual

expenciture.

The Trec.eurer has satigfactorily answered all
questions that have z2risenrn in cornection with the audit.

Respectfully submitted,

{8igned) J.8.Harris.
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D1025, Requq§¢~ﬁor Releasge of Pregident Kine Ghu

Whereas a telegram has been received from the Chairman

of the Hunan Provincial Government, a rough translation of
‘which reads as followgi~ "Board of Directors, Gheeloo Univer=
sity: Bince Mr. Chu Ching Nung's coming and serving as Come
missioner of Bducation for this Province he hag entered heartily
into the reconstruction of educational work and it is now on a
very satisfactory basis. We cannot permit him to leave the
province. We teg your gympathy with the needs of our provincial
education and ask you to release Dr, Chu from the duties of
Cheeloo University and let him devote himself to his present
service in order that he may complete our programme of educa-
tional recongtruction. We send this telegram and are appoint-
ing Mr. Liu T'ing Fang to present the matter to you in person.
We beg your sympathetic congideration.

Ho Ghien ,

Chairman of Hunan Provincial Gov."

Votedt- That a Chinese translation of the following
letter te gsent to the Chairman of the Hunan Government -

"Dear Sir, ‘

We have received your telegram asking that the Board of
Directors of Cheeloo University release President Chu for ser=-
vice in Hunan for an indefinite period. A year ago at this
time, with great reluctance, we acquiesced in the request of
the Hunan Government that President Chu should ke released for
a period of six months to assist in the organization of the
educational work of the Hunan Province, We felt at the time
that the University was decidedly sacrificing its own interests
in releasing Mr. Ghu for this temporary work, but we were
amxious to do all in our power to give assistance in the im-
portant work of developing the Huran educational system. Tue
request of the Hunan government was quite definitely that we
grant Mr, Chu a six months' leave of absence. The action of
the Board of Directors extended the possikle leave to one year.
This fact was clearly stated to the Hunan Government at the
time and was understood by the Miristry of Education. Wher the
action of the Board was communicated to Mr. Chu he gave the Board
a definite statement in writing that he would returr to his
duties as President of this institution not later than the end
of the year for which leave had keer granted. .

®The absence of our President hae been detrimental to the
work of the University enrd now his pregence is more urgently
reeded than ever, We have already shown by our action that we
are bty no means ipdifferent to the needs of the educatioral
work in Hunan, btut we are convirced that Mr. Chu's return to
his work here is essential to the welfare of the University.

"We therefore with regpect and regret find ourselves
unatle to accede to the request of the Hunan government."

. Further; that the Rev. H, L, Yee and Mr. Davies be ap-
pointed as representing the Board of Directors to meet any deles
gation which may come from Hunan in regard to this matter,
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D1026. New Hospital Building e

A letter was read from Mr. Z. V. Lee expressing regb§$
at his absence from the meeting of the Board and outlining hig .
considered judgment on the hospital tuilding problem, s

4 recommendation was received froum the Gheeloo Women's
Committee expressing its approval of the immediate erection of
the new hospital.

Dr. R. C, Wells reported for the Committee appointed to
prepare-a regolution regarding the plans for increased hospital
space. This report was received and adoptcd as follows:e

1. As a Board we feel that the time has come when a
definite start should be made or the construction of the new
hospital in order to make adequate provision for inpatients
and outpatients, for clinical teaching, ard for additional space
for the Medical School.

2. DBoth the American and British Sections of the Board
of Governors have given their approval and placed the responsi-
tility for going forward on the Board of Directors and we con-
sider that we have authority to proceed within the limits of
the availatle furnds, making neceggary provision for increased
running experiseg:

Therefore;~

Voted:~ a. That the Board reiterate its preévious de-
cision that the new Hospital te built in general in accordance
with the accepted plan, known as the Black & Wilson plan., In
spite of certain advantages in the supgested scheme to adapt
the present hospital tuilding and make it the basis for an en=
larged hospital, the Board does not approve the gchieme, Tuisg
tuilding will continue however for some time to se€erve as & hog=-
pital.

t.  That in view of the urgency of the need for early
action a Building Committec te sppointed to undertake the con-
struction of the new hocspital., Tiis Commit tee shall ke direct~
ly responsikle to the Board of Directors, and tefore tegirning
construction shall submit final plans to the Admiristrative
Gouncil of the Board of DHirectors. It shall consist of the
following members:-

Pregident Cnu The Déan of the Medical Zchool
Dr.C.H.Han The Jled.Director of the Hospital
Bishop 9cott Dr.P.C,Hou
. Rev ,P.,R,Abbott Dr.Annie V. Scott
Mr,Sam M. Mean Dr.P.B.Price
Mr.Z.V.Lee The Treasurer of the University
: {Convener)

¢. In view of the present financial depregsion and the
state of exchange, and the more accuraye estimates that have
been prepared, the Building Committee is instructed to work out
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z definite plan for the erection of as large a portion of the
new Hospital plant as shall te possible after setting aside
U.S.$40,000 from the effective total., The plant is understood
to include the main building, the 0.P.)s, €quipment, and such
adjuncts as are essential to the effective working of the Hoge
pital.

d. The Building Qommittee is instructed to proceed im-
mediately with the erection of such unit or units of the scheme
approved by the Administrative Courcil as can be completed by
the use of funds now ir China.

e. The sum of U,S,$40,000 shall te retained in the U.S.4.
for the time being, the interest accruing therefrom being ap=
plied to meeting the increased running expenses of the new hog-
pital. "Whensoever the Board of Directors or the Administrative
Council is satisfied that resources aveilable for the running
expernses of the Hospital are reasonctly sufficient, the kalance
of the funds in hand shall te applied to further building with
2 view to completing the whole scheme. Attempts should also
te made to raise funds in China to supplemert those now availa=
Lle,

f. In view of the uncertainty as to the amount actually
availakle for the building of the Hospital, the Board of Direc-
tors requests the Board of Bovernors to transmit to China the
furds availakle for tuilding purposes (less the U. S, $40, 000
reserved) as soor as conditions warrant this., It is impossitble
for any definite steps to te taken in preparation for construc-
tion dependert upon funds in the U,3.A. until the exact amount
of local currency available is known, It is understood tiet
this morey might te held in Shanghai in tihe name of the Gov-
€rnors until such time as they sece fit to release it for build-
ing purposes,

D.,1027. Letters of Regiurnation

A letter from Dr. L. F. Heimburger was read, tendering
his resigration from the office of Medical Director of the
Hospital. A letter ¥ms also read from Dr. Peter C. Kiang ten-
dering his resignation from the office of Director of Studies
of the Medical Gchool. These two letters were referred to the
Pregident for action.

Dl028. Hospital Administra‘ion

[ . N . .

Qome time was spent discussing proklems raised by
rules of procedure followed in administering the medical work
of the University. Dr. Vells, Dr. Han, Miss Tserg, Bishop
Scott and Mr. King were appointed & committee to act with Pres=~
ident Chi and to consult with Dr. 3kieclds, Dr. Kiang and Dr.
Heimburger on this matter. Dr. Wells reported that agreenment
was reached by the committee that by conforming to the Regula-
tions for Internal Organization as approved for the University
many of the present proklews would disappear. 4 Committee cone
sisting of Bishop Scott, Dr. llacFadyen, Dr, Han, Dr. Wells and
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Mr. Brown, was appointed to draw up a statement re hospital ad~
ministration to ke recorded in the minutes. The report of this .
committee was received and adopted as followsi=

REORGANIZATION OF THE UNIVERSITY HOSPITAL ADMINISTRATION

WHEREAS for the more efficient working of the hospi«
tal there should be direct resporsibility to the university
tnrough the BExedutive Qouncil and the President

THEREZTORE this Board adopts the following reorganization
of the Hospital administratiorn and directs that it be put
into effect forthwith:=-

I, Superintendent of the Hogspital. There ghall be a hos-
pital superintendent who shall be appointed by the President.

TI. Duties of the Superintendent. 1. He shall have over-
sight of all the affairs of the hospital.

2. He shall te ex officio memter of the Executive Qouncil,

3, He shall be chairman of the Hospital Committee and ex
officio a member of all committees in the hospital.

4., He shall recommend to the President the appointment and
the dismigsal of departinent heads, the superintendent of
nursing and the rtusiness manager.

5. He shall in consultation with the head of the depart-
ment concerned, recommend to the President the appointment,
prometion ar dismissal of the attending and nursing staffs.

6. He shall appoint or dismiss all house staff, clerks
and employees of the hospital.

IITI. Hospital Qommittee. L. There shall be a Hospital Com-
mittee composed of the 3upsrintendent of tie Hospital, tue
Dean of the Medical 3chool, the heud and onre other vepresent-
ative each of the Jurgical, Medical and Labtoratory Departmente,
elected by the department concerned, the Superintendent of
Nursing and the Business ilarager,

&, Powers and Dutiecg of the Hospital Gomaittee. a. To
formulate policies and gereral plans for carrying orn the clin-
ical teaching and general internal working of the hospital
and OoP-Da

t. To make recommendations to the University Executive
Council concerning rew policiesg, additioral equipment and
other matters affecting the hogspital.

¢. To draft the annnal tudegets of the Depertments of the
Hospital and to recommend the same to the Urniversity Executive
Council for adoption.

d. To ensure the carryinz out of the duzl purpose of the
hospital -= the healing of the sick and the provision of
clinical inatruction — and te promote the¢ esprit de carps of
the hosgpital staff. ;

3. Mcetings. The Hospital CGommittee shall meet once a nonth
ard at other times on the call of the superintendent.
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IV. Relation between the Hospital and the Medical School.

3ince the University Hospital is organizad primarily
for the healing of the sick,and secondarily for prividing
clinical instruction for medical studentg:

L. The Dean of the Medical dchool and the Superintendent
of the Hospital shall be Jointiy rrsporsilkble for the coordina-
tion of the teaching and niiriecsl work within the hospital;

2. The Dean of +*us Medical School and the Superintendent
of the Hospitnl shhil make recurmendations to the University
Bxecutive Council as to sdjustuents in the apportionnent of
the budget tetween the M:dical School and the Hospital, it
teing understood thet the Medical Selool acccpts the same rege-
porsitilities as it has aitherto carried inp this respect.

Voted:- That we request the President to make a report
at the Novemter meeting of tiue Adainistrative Council on the
effectiveness of these regulationa.

D1029., By-laws Revision

Voted:~ That the Executive Council ke asked to eXamine
the newly-drafted By-laws of the soard of Governors in connecw=
tion with the Chinege Government rcaulations covering regis-
tered Universities, the By-laws of the Board of Directors,
and the Regulations for Interral Organization of the University,
with a view to harmonizing these scveral sets of regulations,
and to report to the Administrative Council at its next meeting,

D1030. Transfer of Ur. Sam Deen

Voted:~ That the Board heartily approves the action of
the Uriversity Executive Council (0l30 Iky 1st 1933) regarding
the proposed transfer of Ir. Sam Deon to Tsinan with a view to
making this the headquarters of his work in conrection with
rural irdustries, The Board urgently requests the Pregbyterian
Chira Council to give sympathetic consideralion to the question
of Mr. Mean's tramsfer to work cither in direct conrection with
Cheeloo University or ir an affiliat:d relationship.

D1031. ©North China School of Enginceving

Votedi- That we request the President and the Executive
Council to enter into regotiations with the proper autherities
and endeavour to secure tue trensfer of the North Chira School
of EBrgirecring Practice to Checloo, touether with its present
persennel.

D1032. North Chira Industrial Service Union

Voted:~ That we request the President wna tie Executive
Council to €xplore the possibility and desirability of wakinyg
Cheeloo the administrative headquarters of tihe North Chipe In-
dustrial Service Union. '
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D1033. Rural and Industrial Institute

L T e Sy

Voted:~ That we request the President and the Executive
Council to explore the possibility of setting up a Rural and -
Industrial Institute alons the lines of the report of the
Director of the Rural Institute as a Department of the Univerw
sity. -

D1034, Diploma in Buelish for Medical Graduates

Voted:- That autliority be hereby given to grant a
diploma in ZInglish with the degree of Doctor of Medicine to
all graduates who row hold the degree of Bachelor of iledicine
from this University.

D1035. Candidates for Decgreces

2. Arts Graduates

Voted:- That the.list of Arts graduates recommended for
graduation ke approved as follows:- :

Hsia Te~cheng
Ktury Hsiang-lin
Liu Yu-~chen

Kiang“Kuang-chei
Kuo Yun=-ken
Wang Wen-chia

vd T'ing=-chih

k. 8Science Graduates

Voted:~ That the list
for graduation ke approved as

Charg Tun-chen
Ch'en Chu-kuang
Chuang Peng-chu
Liu Hsien-tseng
Wang Yu-chu

c. Medical Graduates

Voted:- That the list
for graduatéon ke approved as

Chang Hsi=-chen
Ch'en Fang-I
c'heng Huan-chang
Chu Chih~ho

X Chihemin

Hou Tao~-chu

Jen Ping-chen
Kiang Chenpg-hsin
Kuo Ch'uan-ching
Li Lu~chia

Li Teh=-p'u

Miao Fu~gheng
Sung Han~chieh
Wu Hsueh=chung

of 3cience graduates recoumended

follows: -~

Chao Hsi-ch'i
Ch'en Te-yﬁn
Liu Ching~p'ing
T'ang Wenechih
Wu Chen~chung

of Medical graduates recormended
follovws =

Chang Mei
Ch'en Kuei=-chih
Chu Ching-min
Chu Shih-piao
Hsu Shih-chu
Kao Che-ping
Feng Yen-chen
Kurg GChen-tung
Lanr Hsi~chun
Li Hsi-min

Lo Hsi-chuang
Pi Chin~chao
Tuan Chia=-pin
Yeh Chia-hsin
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D1036, Pharmacy & Nursing Graduates

It was reported to the Board for information that
gixteen students (13 men and 3 women) had this year completed
the two-year pharmacy course and had been granted certificates,
and that five students had this year completed the Nurses'
Training coursgse.

D1037. Corregpondence

Voted:~ To draw attention to the fact that the official
channel of correspondence between the University and the
Board of Governors is through the President's office.

D1038, Officers and Committees

The report of the Nominating Committee was approved as
follows:= '

a. UVfficers for the ensuing year

Chairman Dr.H.H,Kung
Vice~chairman Rev,H.L,Yee and Dr,.C,H,Han

Administrative Council

r.H.H,Kung (Chairman)

Rev.H,L.Yee : ' Dr.C.H.Han

Miss H.H,Tseng Mr.W.B.Djang

e .Z2,V.Lee Bishop T.A.Scott

Rev.P.R.Abbott Rev.A,B.Greening (or suc-
CESSOT )

together with the President and Associate President
of the University ex officio.

¢. Finance & Property Committee

Bishop T.A.Scott (Chairman)
Ur.W.B.Djang
Rev.P.R.Atbott

d. Co=-opted +lembers

The following to bte asked to serve as co=-opted members of
the Board of Directorsg:-

Mr., Wang Hsueh-ch'en Mr. T.H.%un

Irn case either of the akove is untble to serve
Mr, Frank ®woh is to ke invited.

DL038. Mr. T, Cocker Brown

On tehalf of the members of the Board the Chalrman ex=
pressed our appreciation of the services of Ir, Cocker Brown
and our good wishes as he leaves to take up his.duties in England.
ADJQURNMIIIT,

kS
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o
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BOARD OF DIRECTORS

MINUTES OF SIXTEENTH ANNUAL MEETING

held in Tz%ﬁ&nﬁgggggméé%? to 19tn , 1934
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Membership of the Board

Tlected Mission Representatives

APME  *Dr.EF.R.Abbott EBM *Dr.H.R,Williamson
*r.3.K.T'an Mr.W.B.Djang
(alt.¥r.Liu Peiwwen)

APIS  Dr.A.AMcTFadyen

TMS *Rev.,Alexander Baxter
UCCM *Rev.G.K.King

SPG *Bisghop Scott
Witls Dr.H,T.Chiang

Women's Boards

APHN *Dr.C. Bagh SPG *¥iss Joan Chlang
WEMS  #Miss H.H,Tseng UCCM *Miss M. Shipley

Blected Alumni Repregentatives

¥ReveHd,L,Yee #Mr.Chang Tawch'en
Dr.Ch'en Cheng Dr.C.H.Han
Vacancy

Bemberg by co~option

Dr.Y.Y,Tsu Dr.H.H.X'ung
Gen,Chang Chih-kiang Dr.8.C.Ch'uan
¥Mr, Z,V.Lee *Mr.T.H. Sun
Mr.H,.C.Wang

Members ex=~officio

The President
#The Associate~President (Mr.L.J.Davies)

The members whose names are starred above were present
during the whole or part of the sessions.

Each session was opened and closed with prayer.

D, 1056, Minute Secretaries

Mr. 7., H. Sun was appointed Chinese Minute Secretary
Miss Hickson was appointed Bnglish Minute Secretary
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D. 1087, Reporte of Administrative Officers

The Reports of the President, the Deans of the Schoogls
the Dean of Women, tlr¢ Superintendent of the Hospital, the
Registrar, the Director of the Rurml Institute, and the
Preliminary Financial Report of the Tre-rsurer, which had
previously been circulated to members of the Board, were
referred to a Reports Committee, which at w@a later stage in
the proceedings submitted to the Board matters in the Reports
which called for special attention.,

D. 1058, Presidential Committee

The Committee appointed by the Administrative Council
presented ite report, recounting its efforts to secure a
permanent president and presenting a proposal. During the
ensuing discussion the name of Mr. T. C. Chang was added to
the Committee to replace Dr. L. M. Han who is now in Kansu.
On vote the Board found iteelf unable to accept the proposal
of the Commi ttee which then requested to be relieved from
further regponsihility. After further disculsion 1t wase

Votedi- To appoint a new Presidential Committee consisting
of Bishop Scott (Chairman), My, %. B, Djang and ¥r. T. H. Sun,
together with the Associste President, and to refer to thew
the appointment of two of their nuwber to interview the two
gentlemen whose names had been brought before the Board, and
in the order mentioned, with full powers to offer them the
presidency of the University. In case of failure in both these
cages the Committee is requested to present other names to
the Administrative Council for approval before a definite
offer is made,

L. 1009. Remignation of ActingePresident

Voted:- That the Board accepts with regret the resignation
of kr. I, I. Linn from the Acting-presidency of the University
as Trom the middle of August 1934, It cannot do so however
without placing on record its sincere appreciation of the
services he has.rendered during hies two years of office as
acting= president. In enlisting the cooperation of provincid
government officials and gecuring financial and moral support
from Chinese sources he has made a consgicuous contribution
to the maintenance and development of the University. This
contribution, made at much peresonal sacrifice, is most grate-
fully recognized.

D, 1060, Acting-President

Voted:~ That if by the time of Mr, Linn's retirement from
office a president has not been secured, the Committee on
the Premidency be given power to act for the Board of Directors
to select, in donsultation with the Executive Council, of the
University, some person or persons to assume responsibility
for all the duties of the President,




D. 1061, Dean of Arts & Science -~ Notice of Refignation

' Mr, Linn haﬁing given notice of his intention to re-
slgn_from the Deanghip of the Colleges of Arts and Science
At the termination of five years, namely, Masrch 1935,

Voted:~ That it is the unanimous opinion of this Board
of Directors that Mr. Linn sbuld continue in his capacity
as Dean of the Colleges of Arts and Science and that we
pelieve that his leaving that position would be a very serious
loss to the institution as a whole. We therefdore urge Mr.
Linn to withdraw his resignation.

b, 1062, Preliminary Financial Report

Af ter an interview with the Treasurer in regard to
the financial situation the following actions were taken:-

Voted:~ (1) That any outstanding deficits on current
accounts be a first charge on the budget for 19356-30.

(2) That the University Administration take effective steps
to secure the cooperation of the alumni and students in
raising current funds, and also make an appeal to the British
poxer Indemnity Board for funds for special Pural development.,

De 1063, Medical School Funds

In response to a request from the Medical Faculty
relative to raising funds .

Voted:~ (1) That the Treasurer send a covering letter with
ais report to the Board of Governors to apprise them of the
threatening financial situation in the Medical School;

(2) That the Board of Governors be urged to authorize
jumdeiately erection of the §.P.D. and west wing of the new
.ospital as Becommended by the Hospital Building Commrittee;

{8) That the Bxecutive Council recommend to the Board of
Directors how any undesignated funds received by the Univ-
ersity should be Aapportioned among the various schools and
departwents:

(4) That the Dean of the Medical School he authorized to
soliciit contributions in the name of the University for the
use of the Medical School, and that we urge the Arts and
Science Colleges to initiate some similar scheme;

(5) That a percentége of all funds collected be asmigned
to General University administration in accordance wi th the
scheme envisaged in D 1047,

D. 1064, Graduation Fees.

Voted:~- That the graduation fee for all colleges be in-
creased to $6 as an inclusive fee, coverning diplomas, tax
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and rental of academic costume, and that hereafter this fTee
be collected in advance at the baginning of the student's
f inal academic year.

D. 1065. Report of Audit

Voted:~- That the report of the auditor as under be re-
ceived and adopted and that the Board of Directors tender its
hearty thanks to Mr., J. S. Harris for his efficient perviecs.

11th &wly 1933

7o the Board of Directors,
nantung Christian University

Report of Audit
Ladies and Gentlemen,

I have today completed the audit of the University
mpeasurer's accounts for the fiscal year Julg 1lst 1932 to
June 30th 1933 and have found thém correct., The work done
is similar to previoue years, vizi-

1. Full checking and scrutiny of the Treasurer's Financial
statement and Balance Sheet.

2, Verification of bank and cash balances,

3., Verification of Fixed Deposits and other securities
held.

4. Checking of additions of cAash book and ledger.

6. Examination of selected payment vouchers.

I am bound to add my conviction of the necessity which ex-
ists for exercising all possible economies, as well Aas for
discovering fresh sources of revenue, in line with the
Ireasurer's and the Directors recent proposals.

Respectfully submitted,
(Signed) J. S. Harrie,

D, 1066. New Hospital Building

Voted:- That this Board of Direotors, convinced of the
soundness of the Building Cowmittee's recommendations, which
are supported by the united vote of the whole Medical Faculty,
hereby reaffirms its approval of the building of the O.P.D.
and the west wing of the new hospital. (Passed unan, )

D. 1067. Dr. Morgan's Fgr;ough

Voted:~ That in accordance with the rules of her mission
Dr. Julia Morgan's furlough be approved, beginning in June
1934, and that she be invited to return to her prerent posi-
tion on the Medical Faculty at the expiration of her furlough.
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D. 10868, Yiss Townsend's furlouzh C;LMuJ 7

VoteR:~ .That in accordance with the rules of her mission
Mise Mollie Townsend's furlouszh be approved, beginning in
November 1934, and that she be invited to return to her
present position on the hospitnl staff,

D. 1069; Dr. Greene's Appointrent

The Board received a report of the appointment of
Dr. Greene to the University with a view to work in the
Medieal School and cordially welcome him to the staff.

D. 1070. Dz, Wm, McClure

Having received from the Associate-President a report
of the resignation of Dr. Wm. McClure from the headship
of the Department of Internal Medidine the Board took the
following action:-

Voted:- That in recognition of his long and valuable ser-
vice Dr. William McClure be hereby made Professor emeritus
of the Department of Midicine.

Dr. William McClure joined the staff of the School of
Medicine in February 1917, as Professor and Head of the
Leparuent of Medicine., ZExeept for furloughs, Dr, McClure
iias given l7years of continuous service to this institution.
his wide professional knowledge, his broad sympathies, hir
wise counsels and nis strong religiour convictions have earned
for him a unique place among his colleagues and have given
him great influence over guccessive generations of students
in the School of Hedicine., While we cannot but acquiesce in
Yr, McClure's desire to retire frém active responsibilities
at this time, yet we earnestly hope that he may continue to
live among us and exert his Belpful influence in the affairs
of the Medicnl School and of the corrunity in general,

D. 1071, QJYorth China Rural Service Union

The 3Board is glad to know that the North China
Rural Serviece Union has @ecided to locate the office of its
paper, The Christian Farmer, in Tsinan and welcomes the
editorial staff to a place on the University campus.

D, 107 2, North China School of Engineer;ng Practice

Voted;~ That following up the Board's actions of last
year, Nos., D 1030 and 1031, we cordially invite the North
China School of Engineering Practice to join the University,
becoming the School (or College) of Applied Science; it
being understood that registration with government is
untimately neecessary, and also the consent of the Board of
Governorg., Furthermore we ask the Associate President to
agsure Mr. Dean and Mr. Creighton together with the staff
of the School of Engineering Praatice of our hearty weloome
to Cheeloo., Ve akk Mr, Williamson to approach the English
Laptist Mission with a view to securing temporary uee of
nertain buildings in Teinan for the School.
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The Beaxd leains with gratification that Professor
J. B, Tayleyr iz likely %» be in a position to take up resi-
dence at Cheeloc while giill associated with the North China
Industrial Service Uniocen., The board welcomes Professor
—ayler and would bs pleased if developments dbring about a
closer agsociation. They would extend a cordial invitation
to Professor Tayler uo render such assistance as he may find
possible in the work of the Rural Institute,

D. 1075, Mz, J. B. Tayler

V. 1074, Rukal Institute

Voted:- That this Board cordially welcomes the proposals
made in the report of the Diryector of the Rural Institute
and refers them to the Executive Council with a view to
their defining the scope of the Rural Institute and relating
it to all the general extension activities of the University.

The proposals referred to are as followsi-

1. That we conceive of the Cheeloo Rural Programme Aas
including two aspecis:-

a. Unspecialized. A general university progfam, in close
touch with practical life problems and dedicated to the ser-
vice of the common people.

b. Speciallized. A special contribution to village im-
provement through the fields of Rural Education and Rural
Health and Sanitation, with Rural Industries a poseible
addition.

2. That the Rural Institute be responsible for organizing
and directing the Uneeloo rRural BExtension Serwvice in cooper-
sxigm ation wih the various departments of the University and
with appropriate outside institutions.

3, That an experimental and research center be maintained
at Lungshan which shall be used as a laboratory for deriving
and testing materials and methods, in close relationship to
tne University curriculum: the work to be organized under
the headings of BEducation, health, Home-making, and Agricul-
ture and Bconomic Crganization, cooperation being maintained
with the Univewsi ty of Nanking in the latter department, and
with the Cheeloo School of Theology and the local churches
in religious and character-building activities,

4. Lnat in order to support this progr-mme, special finan-
cial appeals in the name and by the authority of the Univ=-
ersity be made in order to bring the Rural Institute budget
up to the amount npproved by the Board of Directors.

s 1075, Bylaws of the Board cf Governors

Voted:~ That the following changes in the draft Bylawa
passed by the Board of Governors (NAS 368) be approved:-




* Art.,IV, Sec.4 (f) add:"Segparate seals, in Chinese and in
English, for Cheeloo University and for the Cheeloo School
of Theology shall be held in Tsinan in the custody of the
President of Cheeloo University and tne Principal of the
Cheeloo School of Theology respectively."

Art.VI, BSec.3., Change first "The" to"Bach",

Art.VI, Sec.4 a(4) add: "The financial responsibility of
the board of Governgrs for any given year shall be limited
to the budget which it approved."

Art.VII, Seal to read as follows: "Bach officer and teacher
shall be distinectly Christian in profession and character
and shall be in.cordial sympathy with the purpose and pro-
gramme of the institution., In an exceptional case where no
gualified Christain is available for a particular post this
requirement may temporarily be waiveds"

(N.B. The opinion was expressed by the Board of Directors
that report sheuld be made each year by the Dean of each
Schgol as to the proportion of Christian and non-Christdan
members of the staff of that School.)

Art.,ViI, Sec.3, @Change to: "The various ranks in the
teaching staff shall be as designated in the By-laws of the
Boards of Directoys.®

D. 1076. Lease

The Directors have examined the form proposed for the
lease of property and note that the horth American Section
of the Board of Governors had adopted the proposed lease
with the explanation of the phrase "alter the said premises
without the consent of the lessor" that this should apply
only to structureal changes involving expenditures in excess
7t one thousand Yuah dollars, and that the Board of Directors
ive authorized to go forward with minor alteratioms without
requiring the explicit consent of the Board of Governors,
which interpretation the Board of Directors accepts,

In addition it should be understood that the sixth
item in the coaditions named in the lease, which is "at
all times to maintain the premises in as good ag state of
repair as the same are now in" is understood by this Board
to mean Yto maintain the premises in a good state of repair,"

D. 1077, gCandidates Tor Degrees

a., Arts Graduates

Voted:- That the list of ATts graduates recommended for
degrees be approved as follows:~

Chwu Pao~-Shen Hsieh Ching-Yeh

Hsing Chao-Chun Chang Hsi-Hsing

Ch'i En-Fang €hia Huan~Chang

¥u Ch'ang-Hu Hsiao She-Tao

Liang Mao-Chu Wang Hei-Sheng

Yeh Chien-Hsun Chang Shu-Wei
Hsu Shap-Keng




e g

b, Science Graduates

Voted:- That the list of Séience graduates recommended for
degrees be approved as follows:-

Chao Ch'uan-Hesin P'an Tien-Yu
Chao Chi-Shan Chao En-Shun
Ch'iao Tso-Tung Fan Ch'i-Ch'un
Hu Lo-Teh Kuo Ch'i-Kuang.
Liu Chao~Ho ' Niu Jen-Yen
Shih Shu-Hsiang A Sun Sheng-Wu
ITsui Hung-Chang Ma Teh-Ling

Medical Gratuates

Chang Yao=Teh Chang Lu-Chien
Heieh Ching-huei Li Hsi-Ying

Li Hesi-Sheng Tu Peéi-Tao

T'u Ch'uan-Chieh Wei Hsing-Ch'ien
Wu Huei Yanz Huan-Wen
Chu Yu Li Mei-Ch'ing
Ch'en Hsueh-Yuan Lin Yu-Ying

D. 1078, Dental Department

Voted;- That fwe ask tne Medical School to explore the
possibility of starting a Department of Dentistry,

D. 1079, Qfficers and Committees

The report wof the Nominating Cowmittee was approved as
follows:~

a. @fficers for the ensuing year

Chairman Dr, H. H, K'ung
Vice-chairmen: Rev., H, L. Yee,

. Mr, W. B. Djang
b, Adpinisprative Council

Dr. H. H. h'ung (Chairman) Mr. W. B. Djang
Rev. H. L. Yee Mr., T. H. Sun
Mr. Z. V. Lee . Bishop T. A. Scott
Dr. P. R. Abbott - Dr., H. R. Williamson
Miss H.H. Tseng
together with the President and Associate-President

ORI

Bishop Scott (Chairman
Mr. W. B. Djang
Dr. P. R. Abbott
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D. 1080. Dr. Ch'ai fzuelung

Voted:~ That the Board records ite sense of loss sustained
by the death of Dr. Ch'ai, a former member of this Board and
also of the Administrative Council, and request the Associate
President to convey their deep sympathy to Dr, Ch'ai's relatives.

D. 1031. é;umni Representatives

Voted:- To asx the Administrative Council to investigate the

matter of the appointment of representatives of the alumni on
the Board of Directors.

L, 1082, edica corganization & Rankinz of Facult

Voted:- To refer these matters back to the Exeoutive Council
for investigation as to whethexy an infrlngement of the Govern-
ment regulations would be involved.
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WINUTES OF 4 SPROIAL YEBTING
gF THE BOARD OF DIRRCT(RP OF CHEELOO UNIVERS 7y

Taipan, Aug. 16«18, 1834

WEMBRRS PRESENT: Mr. H.L.Yoo (Vice-chairmen), ¥r. Ghang Ta-
chen, ¥re W.B.Djang, Dre MeFadyen, Bros Gola
King, ¥re 2.V, Lee, Bishop Soobt, Yiss Shipley,
Miss Studley, Mr. T.H.Bun, Mre B.K.Tan,
My. Van Deusen, Dr. Williamson, and Mr pavies

DelOB3, RWPORT OF PRESTDMNTIAL COMMITIRE

The Presidential Committee reporbed that they had
approashed the first of the two genblemen whose names had
been brought before the Boord st its apnual meoting and thel
ko had rofused. In view of conditions which had arisen since
¥ho Commitbos was appolnted the Committee wes not prepared
4o approach the second psraon named

Vobeds- Thatb the Board reseive the above reporte

Del084, YHE FRESDENCY

Afer lopy gisguesion ==

Yobodi= @ That the Bosrd reconsider the question of
the Presidency.

be That the Board reconsider Minute DIOBE.
¢o That Mr. Linn be offered the Presidenecy
forthwith, as from August 16th, the date of his resignation

Prom the aeting-iresideney.

d. That the Board assure Mr. Linn that it will
{oyally support him if he ameeepts the pogition of President.

. That o commithbee consisting of Messrs. Lee,
Wi1iinmaon and Van Deusen weit on Mre Linn and report to the
Board tomorrow morninge

D,1085 DR. He H. XURG

A telegrsm having beem received from Dr. Rung roe
signing his position aa chelvman of the Board -

Yobeds~ That we ssk Dre Hung to reconsider his reaignation.
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The Commitiee appoinded in D.1084 above having ve-
porbed that ¥r, Linn refused the inviktion te the presidsney
nfter considerable diseussion, the following actions were
bukong-

Vobed:» mne That we reguest Mr, Linn %o eonbinue aw acking
president for e period of fwe months, from Aupnst 16th, 1934,
and that the same eommibtee of thyoe agein present the Board's
invitation to ¥Mr. Lion Lo beaoms president, this committes to
kosp in touch with Yr. Linn during the twe months periled apd
report bo the Administrative Ceuncil before October lst.

he That im eause Mr. Linn still declines, the
weoubive Counsil is suthorized bo mppolnt someone to ned
for the btime baing as president, te carry out those duties
for whieh ¥r. Linn has besn respongible since November 1933,

Do108T, . ILETTHR FPROM MR, We Bo DJANCG

A letter having been reseived from Nr. W. B. Dlang
rosigning from the Viee-chairmenship of the Bomrd, from the
Administrative Council, nud from the Finanece & Properiy
gommitbee --

Yobeds= That Mre Diang?s resigoation from the vice-chairmane
ship of the Board and from the Finanee & Property Committee be
ascapbed, bubt that his resignstion from the Administrative
founcil be not neeephed.

1.1088. VICE-CHATRMAN

Vobeds= That ¥re Z. V. Lee bs slected a vice~chairmma
of the Board of Dirscters in place of Mr. “, B. Djiung resiguaed.

ADJOURNMENT,




B T

SPECIA‘L MEETING oF TI-EE.’ BOAHD OF DIRECTORS -
s QHEELOO UNIVERSL Y |
T81nan December 5 - 8, 1934

H-
;1

wmw Catorpys s bbby

Y 4;l‘k. L
i ey re Auoseo,

o bt s o

mnd epresentatives: Mr,Chang Ta-ch'en Dr Han

Lee—m'n, Mr. Cheng Fang- -ch'iao, Dr.Ch'en Teng (for one
day, then Dr.C.S.Teng,. alternahe)
Mission Répresentatives: Dr.P.R.Abbott, Mr. H D. Tq'ul

alternate fox Mr,Sdvel'an), Dr.H.R. Willlamson. My,.F.V,
Liu, Blsnop Scott, Miss J.Ch'ang, Dr.C Bash, Mr.G. K.
klng, Miss M. Shlpley, Mrs.urier Mqu Studley, Dr.
H.T.Chiang - ’
Co-opted:  ¥r.z, V Lee NraT d Sun,.Dr.Y Y Tsu, Mr.H C.
Wang '
Ex officio" Mr.. Davles, Asqociabe-Preqldent.

D1107. QHAIRMAN
Voted:~ That we ask Mr.Z.V.Lee to serve as chairman.

D1108., CORRESPONDING MEMBER

During the course of a statement of the events which
+4d led to the calling of this special meeting of the Board,
Lie Hume, a member of the North American Section of the Board
wi Governors, was introduced and it was

votred:- 1hat Vr.nume be invited to sit with the Board as
A gcorresponding member,

The Chairman extended a hearty welcome to Dr.Hume.

D1109. COMMUNICATIONS

The Chairman reported the receipt of twe comrunications
from the Comrissloner of Education. The first transmitted a
telegram fvom the Ministry of Education, urging early settlement
of the question of the Presidency and quoting for information
Sec.2, Art.19 of the Regulitions for the Registration of Private
uwlver51t1ée, Tne seaond transmitted a copy of the students'
petition to the Board of Directors, with the recommendation from
the Commissioner that the question of the presidency be solved .
at the earliest possible moment. Many unofficial communlcations
were also receiveq. . HE ‘ o
v R

D1110. BUBLICATION OF IB.FORMATIOL IR

Voted:~ (a) Tnat a ape01al informatlon cowmlttee of three
be elected to disseminate such information as is.consonant S
with the deliberations-of: this: Board'.~(b) that pendlnr such
dissemination mewbers of the Board mahe no statements to the
outside woxrld. :

D111l. REPORT OF DELEGATION TO DR, Km

Bishop Scott read a report, which had previously been
saomitted to Dr. hung and approved by him, of the interview
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which he and Mr. Williamson had had with Dr, Kung on Novembér
29th, as follows:=~

"In accordance with a resolution of the Administrative
vouncil that Dr. Williamson and myself should interview Dr.
~ung, Minister of Finance, with a view to urging hir to with-
iraw his resignation from the chairmanship of the Board of
Directors, we beg to report that the delegation procdeeded to
Nanking on Nov. 26th. On the 27th Dr, Kung granted us twd
interviews, tne fTiret, a very snort one, immediately after his
arrival by aeroplane fror Shanghai, the second, much longer,
in the evening after he had invited the delegation to dinner,

“At the tirst interview nothing of importance transpired.
At the second, on our presenting the Council's request about
the chairmanship, Vr, Kung expressed his determination not to
withdraw his resignation. He gave as his reasons:; first, the
Ximp urgent need of a chairman who could attend meetings, and
spend time at Cheeloo gaining first-hand acquaindtance with loc¢at
conditions; and secondly the impossibility of himself fulfilling
hese proper dutiee of a Chairman, with so many other still
more important duties demanding his attention, But Dr. Kung
intimated his willingness to continue to be a memher of the
Board, and to help Cheeloo in any way that might be in his power,

"Dr. Kung had, on his own initiative, invited Mr. Wang Shih-
Chieh, Minister of Education, to meet us in the evening; and in
answer to the questions of both Ministers we were led into a
general discussion of the situation at Cheeloo, Mr. Wang in-
formed us that he had telegraphed to Tsinan, bidding those
students who had stopped work to resume it, and await the de-
cision of the Board, Both Ministers insisted on the urgent
need that the Board at its meeting on December 5, should come
to a definite decision on the question of the presidency. Mr.
VWang further urzged the extreme importance of securing a mujor-
ity of Chinese to come to a definite decision Mr. Wang said that
.16 might have to summon tne Board to meet with him at Aarking
to consult together with a view to finding a satisfactory
solution.

"The interest of noth Ministers in Cheeloo, and their anxiety
to understand our difficulties, and to help us to reach a speedy
and peaceful settlément, were very manifest, and finally took
practical form in Mr. Wang's decision to telegraph to Mr. Chu
Ching-nung, requesting hir to attend the meeting of the Cheeloo
Board on Dec. 5, as the special representative of the Minister
of Education,

"Both Ministers spoke in praise of lMr. Lirn's energetic
efforts on behalf of Cheeloa, especially his success in promoting
friendly relations with the Provincial authorities., Dr. Kung
further expressed his opinion that Mr. Linn had shown a very
g00d spirit in his attitude towards the gudetion of the Pre-
sidency as it affected Mr. Linn nimself."
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D1112, IHE PRESIDENCY

Voted:- That an invitation be extended to Dr. Mei Yi-pao,
Director of Studies at Yenching University and acting-principal
of Minghsien College, Taiku (Oberlin-Shansi), to become president
of Cheeloo University.

The vote was tsken by ballot and was unanimous..

Dr. ¥.Y.Tsu and Mr,T.C.Chang were asked to present the invita-
tion officially to Dr. Mei who happened to be in Tsinan. The '
delegates later reported that Dr, liei had stated that he would
zive the invitation his sympatnetic consideration.

Dr, Y.Y.lsu and ur. Williamson were asked to interview the
wuthorities at Yenching with regard to Dr, lei's release, and
Jr. Teu and Dr. Hume to see Dr, khung with regard to the Ming-
i.sien position. . .

£.113, DR, KUNG'S CHAIRMANSHIP

Voted:- That it is the considered and unanimous opinion of
tuis Board that in the interests of the University Dr.H.H.Kung
pe urged to remain as Chairman of tne Bo3rd of Directors.

Dr., Y.Y.Tsu and Dr. Hume were asked to convey this unani-
mous invitation to Dr. RKung. '

D1114. ACIING-PRESIDENT

Voted:~ That Mr. Z.V,Lee be elected as temporary acting-
president of Cheekoo University.

lr. Lee accepted the post subject to permission being re-
sived from the Minister of Finance and the chief inspectors

o0f 8alt Revenue,

D1115. PROVINCIAL OFFICIALS

Voted:- That = written expression of Aappreciation of their
interest in the University be sent to the Provincial Governor,
the Commissioner of Education and Mayor Shen of Tsingt~o.

These telegr s ~hd despatches were drafted by ¥r. Chang and
approved by the Board.

01116, GENERAL CHANG CHIH KIANG

A letter h ving been received from General Chang, resigning
41ig membership of the Board of Directors - '

Joted:- That General Chang be asked to withdraw hig resig-
ration.
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D1117. EKECUNSTRUCTION COMMITTLS

Af ter a prolonged discussion of the reorganization of the
Boar§ of Directors, and the educational policy of the University
in the lignt of the present-day needs of the nation, it was

Voted:- That a committee of three members of this Board,
including the vice-chairman, with the future President as an
ex officio member, be elected as a reconstruction committee,

Mr. %Z.V.Lee, Mr, T.C.Chang and Dr. Williamson were elected,
+ith Mr. Lee as Convener. : ~

To this committee was also referred the question of revision
of regulations governing the College of Medicine (see Executive
Council Minute No. 231)

D1118. FINANCIAL SITUATION

The Treasurer having presented to the Board a report
on the serious financial situation of the University, involving
a probable éeficit at the end of the financial year of over
$42,000, it was ' :

Voted;~ To appoint a commi ttee consisting of Mr. Lee Dr.
" sme and Dr. Tsu, with the Assocliate President, to discuss
~itn. tne Treasurer the question of retrenchment, and report ot
e Board.

As a result of tae report of this Committee and further
discussion, the following actions were taken: -

a. - That the memberss of the Roard of Directors, as a lead
in a general campaign for funds and retrenchment meAasures, undexr-
take to subscribe or raise a total sum of 2,500, or at least
$100 each. :

b. That the alumni of the University be appealed to conr
tribute or raise within the next six months an average of P50
per person towards A Sustentation Fund, with a view to meeting
the present deficit and strengthening the future financial con-

dition of the University.

: ¢. That in order to meet the extraordinary financial diffi-
culty of the University an appeal be made to the faculty and
administrative staff of the whole University to contribute
voluntarily 5 per cent of their salary each month, ffom January
to June 1935, an exception being made in the case of those mem-
pers of staff who have already contributed as much as 5 per
cent, and those whose salary is below $50 per month.

d. That attention is called to Minute D1062, directing that
a renewed appeal be made to Board of Trustees for the Admin-
_stration of the Indemrity Funds Remitted by the British Govern-
ment. - - ' '
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¢. That the Board reaffirms the action taken at the last
meeting of the Adwinistrative Council (D1098) calling for
rigorous curtailment of expenditures in all departwents.

f. That non-cooperating missions who have considerable nuw-
vers of students studying in the Universi ty be given an oppor-
tunity to contribute towards the current expenses.

D1119. ALUMNI ASSOCIATION

Voted:~- That the alumni now present at this Board meéting
be invited to form themselves into a committed to consider the
whole question of the Alumni Association, with a view to making
it function more effectively as an auxillary of the Univer-ity,

This committee later presented a report to the Board and
it was

Voted:- That A 8tanding Committee of three be appointed
to promote the interests of the Alumni Association in close
relationship with the University, to seek the cooperation of
the alumni in all matters connected with the Universigy; that
other matters presented in the report be referred to this com-
mittee, including the suggestion of a full~-tire mecretary.

Messrs ChAng Ta-ch'en, Sun T'ien-hsi and Cheng Fang-ch'iao
were appointed, -

D1120, DR, aUME

The Board expressed its appreciation of Dr, Hume's presence
and counsel during its meetings,

During the course of the meetings an official vieit
of inspection was paid to the new hospitil building.

ADJ SURNMENT
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