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_hOF THE ADMINISTRATIVE COUNCIL Q?g

s

(A.C.Minute 024%)

g
v
SR

Members Present

Bishop T.A.8cott (Chairman), the Rev, A.G.Castlcton, Dr,
C.F.Johnson and Mr. Yee Hsing~lin, g

Report on Blective Courses + (A.C.Kinute 0248)

In response to the minute of the Field Hoara of Manz-
gers (FBU 744) requestinyg the Senate to consider means of €conomy
within the University, especially alon. the lines of reducing
the number of elective courses, the following report from the
Senate was received:=

L. Whereas the Field Board Minute No.744 is evidently
bused on the desire and idea of curtailing expenses, the
fact is that the reduction of electives will not in any way
reduce expenses unless some members of the existing staff
are discharged. Even if some were discharged, those so dis-
charged would in all probability be the lower salaried in-
structors, with the result that only a relatively small
emount would ke saved.

2. We are of the opinion that the present situation, which
résulted in 95 fewer students (or 37,4 of the total number)
in attendance in the Arts Sclivol this texrm, is too abnormal
to warrant any radical reduction at this time in the number
of courses offered or the discharge of any of the teachers
now employed,

Jv Moreover, since only 254 of the total number of hours
taken by an Arts student is entirely elective, while 47,
1s rigidly requived, and 284 is semi-required, in the sense
that the student has to take certuin courses after he e
chosen hils major, with the conscnt of the department cone
cerned, we are of the opinion taut the present percentose
of electives is not in any sense £xcessive. Furthermore,
whet is an elective for one student is usually a reguired
course for another in his mcjor, A

4.“Since there are few electives open to the student body
whichi are not requirea of stuwmepnts majoring in certain ae=-
partments, sny serious reduction in the number of so-called
elective courses, would 8o reduce the required work in sev-
eral departinents as to take away their standing and place
the Arts School below the standrrd 25 to number of depart-
ments that has bteen set for China. sLf this standard is not
reached, the School of Arts and § Aence ceases to be a
Senior College. :

O. It seems that the desirable and practicakle thing to
do is to put forth all possikle efforts to secure a larger
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attendance , which increased attendance with its increased
income, would solve wost, if not all, of our present finan-~
cial dufficulties,

It was noted with Satisfaction by the Administrative
Council that the Faculty of the School of Arts and Science
have resolved that in view of the smaller number of students,
and because of the necessity of e€xercising every possille ecouonmy,
the Departuental EXpenses for the yepr 1927~48 shall be reduced
to 704 of the amount tud.etted,

=g

Committee on Government Reusistration (hiC.Minute 0249)

Voted:- That Dr, P.C.Kiang ke appointed as Chairman of the
Committee on Government Registrntion.

Appointment of Acting-Dean of iedicine (4.C.Minute 0250)
and Acting-President

Voted:~ That the hdministrative Council confirms the
action of the Senate in appointing Dr, Peter Kiang acting=-decn
of the Schoal of Medicine during the absence of Dr. Shields on
furlough,

Further, that in view of the approaching departure of Dr.
Li for Jerusalem, the Administrative Council a.4reecs to the re-
commendation of the Senate that Dr. Kiang ke appointed hActing=
President of the University, either until the return of Dr. liac
Rae or until the next meeting of the Field Board of Menagers.

Further, that Dr. Ingle be appointed as assistrnt dean of
the School of liedicine for the period of Dr. Shielus' absence,

acting-Lean of the Scnool of #1ts & Science. (4&,C,Minute URbl)

Voted:~ That the Adiinistrative Council approves tie action
of the Senate in appointing tue Rev., J. W. Hunter as sctiug~deen
of the School of arts ang Science until thie return of Dy, Li
Tien=1lu,

Leave of Absence for Dr, ILi (h.C.Minute uzsz)

Voted:~ That the Administrative Council approves the ace
tion of Senate in granting leave of absence to Dr. Li Tien-1lu
for one year, beginning with the spring term of 1928, to attend
the Jerusalem Conference and to study alroad.

Return of Dr, Li Tien-lu (A.C.Minute 0253)

Voted:~ That the Administrative Council confirms the invi-
tation of Senate to Dr. Li Tien~lu to return aftey fiis furlough
as Vice~President of tlie University, concurrently with his posi=-
tion as Dean of the School of Arts and Science,

Furloughs (A.C.MInute 0254)

Voted:~ That the following recommendations of Senate be
approved ;-
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Dr. H,P,Iair -~ That Dr, Lair be allowea to‘take uis furlougu
beginning on or about the first of August 1928, ana that we ask
for his return as a member of ciie Arts Faculty and as Treusurer

of the Univeirsitye.

Prof. H.E,Weng -~ That Prof. H.E.Wang ke requested to return to

his position as head of the Department of Mathematics and As-
tronomy after his lecave of aksence for the spring semester.

Mr. Chou Kan-t'ing -~ That lir. K,T,.Chou be requested to return
to nis position as head of tane Depurtment of Chinese after his
leave of absence for the apring semester.

Dr. BE.R.Wheeler = That Dr. Wheeler be allowed to go on fuwx=
lough at the end of the spriny semester of 1928.

Dr.P.L.McAll = That Dr. leAll be allowed to go on furlough
at the end of May 1928,

Resicgnations of Dr. ang JMrs. Wrisht (A.C.Minute 0255)

Voted:~ That the Administrative Council accepts with much
regret the resignations of Dr. anu s, HW.8.Wrignt from tae
Kedical faculty, and wisics to express its appreciation of tieivr
professional atility, tuheir painstaking work in teaciiing tig stu-
dents, &nd the valuakle contrikbution they mnade to the larper Life
of tie University.

Desree Re.ulations of tne School of Meuiciue

(A.C.liinute V3H6)

Voted:~ That the Adninistrative Council appriove the recomnena=
ation of Senate that after tine summer of 19<8 tre degree of M.B.
be the only official recoiuition of sraduation from tne School of
Medicine. .

- That, for classes graduating in January and June 1828, de-
grees only ve awarded at yraduation, but students who rail to ut-
tain to the degree standard may apply to the Faculty of the Sehoosl
of Medicine for consideration for a diploma. .

Degree Rezulations of the School of Ahrts & §c%ence
‘ .C.Minute 025%)

Voted:~ That the Administrative Council approve the recom=
mendation of Senate that aftey (e summer of 1928, being four
‘“-years after the granting of tue charter, the B.A. and B.Sc. de-
grees te the only official recognition of graduation from the
School of Arts and Science, -

That for clagses graduating in Arts and Sciepnce in Januavy
and June of 1928, degrees only bte awarded at graduation, but
those studeats who fail to attain the degree standard may apply
to the Faculty of tine School of Ari¢s and .Science for considera=
tion for a diploma.

Candidates for Deurees (4.C.Minute UR58)

Voted:= That on the recommeacation of tlie Yespective fac-
ulties and of the Senate, degrees be conferred as followsi-
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Chang Pao Tad

Chang Kuan.Chih and Wu Chia Ying

Li Shou Ch'eng, Feng Lan Hsin, Chang Ying Chi, Liu

Pu Lin, Teng Chih En, Lin Liep Ch'ing, T'ien Feng Luan,
Kuo Tso Kue, Lo Hsi lisien, Hsll Shu, Ching I Hui and
Ting Li Ch'eng. '

Grant to Theological School (A,C.Minute 0259)

Voted:~ That the Administrative Council requests the Act-
ing Presideat, Dr. Li Tien-lu, to send a letter to the Comiittee

7 of the baptlst Missionary Society, ewpldlnlnd the urgent neced for

a special grant to the Tueoloygical School for the salary of lir.
Chiang Po~hma1, Professaor in tne Theological School, .

annual Budget (A.C Minute VR60)

Voted:~ That the budget for tne fiscal year July Ist
1928 to June %0th 1929, as passed by the Senate, ke acceptedi-

GENERAL UNIVLRSITY

A\ .AD].\‘IINISTRATION .ulh‘tut‘Dtquounhtbhtoll‘.llfllf‘l’ %25.972

Officers of Administration ............. $16,880
New York Central Office ........ v 800
University Administrative Bodies ....... 700
University Entertainment Hund 400
PUbLiCitY vt irreneeraniaresrsnansasnonn 1,000
Office Bxpenditufe ... . isesersovensaons

B, AUGUSTINE LIBRARY

€. MIDDLE SCHOOL .....

D, MAINTEWANCE CF BUILDINGS ..
B. GENERAL UN*VLPSITY SERVICE

Religious Services & General Assemblies
2, University Athletics ... "

Campus ......

Public bervices Tax

Pultlic Health

Taxes ....

Sunme r Sciool

Model Village Upxeep

Teleplione System ... .
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¢ RECEIPTS FROM ALL SOURCES

Foreign Salaries & Lllowances .. UCCH
APLI
BSGov.

General Expenditure ... ecee.a. APLN
BSGov.
SPG
. BuS -
Transfer from other Financial Units..
Foreizsn Services Committée ..........
Rent of Land and Houses
Interest and Exchange ..... . -
Deficit v.vvrvvioconssanvnonanos 20,914

$36, 326

TSN

SCHQOL OF ARTS & SCIENCE

J’lw [SDI\IIII\[ISTI{[&TIOI itho.bb.vnpnbbbbb‘.‘tuncan0‘64&'0‘00

1., Officers of Administration ... ccsvueves $LR00
2. Dean's -~ Asst.Dean's = Personal ... .eas 200
3, Office EXPENses ...onsanns Cemeenh 400
4. Printing and Stetionery .... 20Q
5. Postage und Telegrams oaae S0
6. Travel . e tcere e e 250
7. Miscelianeous «...e.-n 100
8. Gerneral University ..

B. INSTRUCTION

1. University balaries including r 2504
<, Foreisn Salaries & Allowances .. 26200

¢ . DEPARTUENTAL EXPEUSES
D. MAINTENANCE OF PHYSIC/L PLANT .

1. Furniture & Eguipment
2. Repairs

5, Cleaning

4. Heating

5. Tighting

6. Water .

7. Insurance .....

8, Public Services

$72,376

# Tncluded in this amount is a sum of $2670 Contingent, which
‘js dependent on the receipt of an equal‘amgunt in tuition
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RECEIDTS IROM ALL SQURCES

Foreiyn Sularies & Allowences ..,. APMN 18200
= §BG 4100
UM 46Qu

General Dxpenditure .............. APMN 15880
Subkstitute sal. " 2000
CMB 5850
BMS 4050
S5PG - 1500
UCCH L0000
APLS 500
Income fro. tents ....... 1824
Tuition Feest v .ivuwnenn,. oRU&
1 “ contingent ¥ 2670 - 45476

@plaoio
s
Tiuds sum is entercu unaer Jepestuental Bxpenaitures
&8 "Coptingent" anu tust section of tre tudget will ve
cut to tnaé extent if these fees are not received,

SCHOOL OF THEOLOGY

v

te;a AIDI\I’IINISTRATION L I I R I T I LS B B I N Y &“,P l.UDC}

Officers of Administration ?
Office Expenses .......... 7
Printing ......00vuun.. ' . 125
Stationery ...vvuiivun... 28
Postage und Telegroms 30
‘Travel .............. : 150
Scholarsuip ........ . Low
Contingent ......., 100
9. General University . . 450

& INSTRUCTION +uvvun... . . cereenas

1. Cninese Selaries ............ : : T424
<« Foreign Sualaries & Allowanc 15166
o¢ Bxtension Work ...,......... . JROPEL

C. LITERARY BUREBAU ZXPEUSLS .... N
D [] BOOKS A._‘\_:,;‘J’ J,imGAZILGES * e v & 4 v o w o LA B I B

. MEINTERANCE OF PEYSICAL PLART : cessaane
furaiture and Bguipment .... : LoQ
Repairs and Upkeep ...... 965
Cleaning and Supervision . : 495
Heeting vivereeeennnnnsn. ‘e 600
Tileoting voeeveeniein.., 300
LR P 135
CINBUTANCe civiiii ey 133
Public Services Tax ..... ' 73
Contingent ...iveeennnnens JReTV)

$27436
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Foreign Selaries and Lllowances ... B8 3560
ABCEFM 11606 15166

RECEIPTS FROM ATTL SOURCES

General EXpenditure ....veveeeeees BLS Lu0u
(for Cliinese salary) Y 1740
" i " APLT <540
i W " adils 960
TCCl. Luu
ABCHLL Luvu
C of & PAVISIY) Llczu
Students' ¥ees ..., 1050

PR7436

SCHOOL OF IMEDICINE

——

A. ADMINISTRATION LA B 2R SR B BN B DK I NN B N I N I N SO A R YR R S RN Y $15200

l, Officers of AAministration cececessesens 4000
2, Office Assistance & Administrative Exp. 5950
3¢ Grant to Gen., Univ. Administration ..... 5000
4, University Public ServiceS v.veereseaseo 150
5 Students® e lfare tiveeeeeenoeasrorensss 100

B. IIISTRUCTIO}J lll.l!ll.IO‘Q..QO‘IQC'0.0l......l.q‘ll' 76386
L. Salaries & Allowances provided by Missions:
' 49120
. Balaries & Allowances provided vy ?Pedl.school
19016
Se Departmental BXpenditure sivieenensceeas 8bE
C. IJLAINTEI\TAIJCE L R N N R N N N A N Y R R R R 10684

1. Medical School and DOormitories .vvee.oe. 704U
2.‘ leolnen's Unit LR B Y A B A A AR Y I B A B R R I A I :3644

3
:D. HOSPITAL LA R A IR BN B N B N N R R e e N A A A A I N NN R ] 48019

Wi 5380

RECEIPTS FROM ALL SOURCES

Salaries & Allowances provided by ifissions =-
BMS 12900
A PN 9520
¥ Women 5400
UCCIL 7000
AFLS 4000
Lis 4600
SPG 6500
WIS 3200 53120

Carried forward  § 53120

o




Broughit forward

Grants to General Expenditure -

B3Gov. 1500

BuS 5509

: APMN 1500
(substitute Sal.) 3000
APHS 4300

TMS 1000

UCCM 1000

SPG 100Q

WS 1500

APNMY Wom. 8000

WFS 8000

Students' Te€es ... .uns 6560
Women's Dormitory Pees 840
Latoratory Tests ..... 200
CMB 49000

House Rentals ..., 2460

y 9531l

17109
16000

7400
51460

BOSPITAL

AQ jSDLEIl\}IE)TIﬂLTIOBT LA A I O 2 I RTINS N B IS R RN

1. Saleries & Allowances provided by
issions......, 3200
<+ Residents cnd INternes v...veveeerseaass LO0GR
3. Adi’ninistr&.tion EXpGHSES e s E 0 ¢ 8 ee e
BQ E‘IMTGIL‘LISTIC ¢ & 5 4 0 B 4 B S tE I RCA WS Lo Pe TN B b
CI mquIIG '.'l".’...‘.‘.‘."l'llil."!"‘.I....l...'
1, Salaries & Allowances provided by Missions
4440
2. Salaries & Allowances provided by Hospital
4000
S MAINtenance sevsevencnreiisesanssasnassss 8730
DQ SLmG’IC—tL S[I?PLI.ES % 4 2 3 % O 8 e P 2R S e AP N O 0 S oL e o e o
En MEDICJ'\I: [&:.)PJA:\-PJXTUS L I R I R A A A N R R R T IR A A PR
Fo OUT-PATTLAT DEPARTHENT soverntcrnecnartnscaccannes
GQ }WMLCY LA R AN AR A R N AR AR 2R B BN R N R BE K 23X B A B RN R
HO J{-"P&y ---v.u.-.--ou‘oflbl\-ou-..h-.-o.oMQ--c----

II SJ&I\I‘H&RIT#\I{ FU}.{D .lCOIOC'."COlCOO

Cerried forward

$las289

«w 16633

1500
17170

30U

53955
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Brought forward o B3955

KITC}IEN’..‘I.?.'.OD" '... -0».?..??.0;’.0‘..'0‘0.?.. lluuu

FAUIUDRY @ 00 C o s u b P o ss b ?n.ﬂ."lq....c 1600
I‘JmIlTTEIIAIICE S 4 e s 000 et e . .. s o s e0 0 see s 11500

p77865

Transferred to Sinking Fund ..... 3000
w 86805

RECEIPTS FROM ALL SOURCHS

Salaries & Allowances provided ¢y Iliissions -

ELIS 1600

WEIS 1600

WIS 1440

APMN 1800

SPG 1200 7640
Grant from Provincial Government ....,veevecocensas 3000
Operition Fees €tCoe wieans creanennsas 1000
‘Foreizners' Fees .uvivennons ceeveees 1000
In-patients! fees s.0,vveen vevsaesaves L3500
Qut-patients' Fees ...... tesisenrsesses RLOO
Pharmacy Receipts ove.., B < ¥ (o]4)
X-~Ray Receipts .. e cesessress LOOO
IasSage FE€EE oiuiirresnersresontonsonnnsnns 100
Dental Departient 1eCeipts tvveveeennevnns 2500
Nursing Depariment RECeipts .evwevrnsss. 1800 13700
Subscriptions to Samariten Fund . 500
General Subscriptions ........ crenen (51¢]9] 1000
Rentals . et ec et aareasous s e anemsanavenans 996
Transferred from ifedical Scliocol BUGKEL .evvecesees. 43019

4 86655

EXTENSION DEPARTMENT

Ay SALARTIES tvivrevunereeisnncenosctsnsnsesnnsssssnes § 659Q
By WAGES {tseeiernnnnnnntrertonineeternnnrentenarien. 2130
1. Museum Attendanis ceesiacrnmesicsaaraane 480
2. Gatemen and Coolies ... .........
3. Modellers and Artists ..)......
W RENT tevvrvneraennonneeonanans
D. TRAVED sevnvavsensoocnsnssanse
. GENER{:\:L BAPEWSES ....00veen
Carried forward 11580
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v % ¥
Brought f%rwarg; /

1. Lighting veeeseevaecnonrnensronyovenen 200
L Heating .oeveeosesanssarroassdncnonaness 00
3. Office Reyuisites ........ “Luv .
4, Repairs and Maintenance «o.soeeee.-- 300
Turniture and Bguipment ...... =250
Tectures ... vavene . , 100
Magazines, Papers it 150
Printing ... 0veenn ceaen 100
Social Service ... ' 200
Entertainment or e cees 100
INsSurance .....-. 150
General University ...ocveveronvorecnen 400
SUNATIES eevrrenvasronsmaseranonco . 110

$ 11580 -

RECEIPTS FROM ALL SQURCES

Foreign S2lary ......cooiennn- : 4350
General Hxpenditure e .
" Local Subscriptions . 7830

$11580

LIERARY

EIPEIDITURE  vvevonncanss ORI W P IVIY

1. Libravian's Salary ...

2. Assistants

3. Books

4, Periodicals ....

5. Current Supplies ......

6. Binding and Repairing

7. Maintenance .....oeoevesees
8. General University .......

RECEIETS «vvevrenonn

1, General University
2, Augustine Church, Winnipeg

‘Thﬁ{expendituxe for departmental books has veen included
under the heading of Departmental BExpenses in the var=
jpus schools.
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SUMMARY OF BUDGET

i nrere s o a  ————

GENERAL UNIVIERSITY

A, Administratioen

B. Auguetine Zikrary....

¢. Middle School «.....

D. Maintenance of Builaings
B. University Service ...,

CH(\OL OF ARTH & SCITNCE

A. Administration .....

B. Instruction ..........

C. Departuental uup@ﬂues caa

D, Maintenance of Plant ces - 7,376 -
B,
SCHOOL O THEOLOGY

b, Adidinistration ....

Be Instruction ....

C. Literary Bureau LEIPENLESY
T, Books anu Magazings ...
E, Haintenance

QCHOOL Of IEDICINE

A. Administration .......
B. Instruction ..ceevivan
g, Maintenance soveseoaess

Do HoSDital weevrevennnns 019 145,280 A~

UNIVERSITY HOSPITAL

L. Administration (...eceveece
By Bvanzelistic ..o seioen
Co NULSBINEG weveniov roorsssncnse
D. Surgical Supplies ...enienn
B. MHedical Apparafus ... ..
Out-Patient Deparviment ...
Pharmacy ..
X-RBY veecrnronees
Samariten Fund ...
Kitchen soececenn. cee
Jaundry seevevneniocncanns
Maintenance ceeeecesnesces
Transferred to Sinkiay

6« BATHISION DEPARTENT

dos Haloriles vieeiireieinoan : 6,00V
bHe Wases ooa.. . ag LoV
Co REIT vavnwovs . . LAY
., Travel ..o av. ce e ta s 2U
W, reueral HHPENseEs .. 2,409 11,880

forward 379,864




Brought forward  §379
LIBRARY
Administration iviveivieienes o 1450
Books & Periodicals ...vveeeven llOU _ :
Maintenance ......... : v - o 4

w585
Less Transfers" <b4

TOﬁal Expenditure  $329,

THE UNIVERSITY BUDGET FOR 1928 0 1929
IS COVERFD -BY THE FOLLQWING ESTIMATED RECEIPTS

Amerlcan Presbyterxdn Mission N. (Inc.Wonen) cvessnes

Baptist Missionery 5001ety R R T TR I I PP
China Medical Boa®d i vn. curovorenonnsononsasonosas
United Church of Canada Mission {inec..Augustine).....
Society for the Propagation of the Gospel ...........

Amer. Bd., of Cormnissicners for Foreign Missions ......

London Missionary S0CIEtY vy ivireerrenenssanintneans

Wesleyan Methodist Missionary Society ..oovveivecanns

British Section of the Bd., of GOVEYNOTS tvvsernnvenss
American: Presbyterlan Mission Seuth ..ovveveveernitnnn.
Methodist Bpis.Mission North (inc, WV.F.M.Sa) veevnn..
Church of 'the Brethren . B
Tuition Fees e . s eereseseaerencnnee
House RHentals ‘ Theeatetsessesvasre s
Foreiun Services Commlttee s e n e e e e s e e ene s es
HOSpltdl &ubucvlptlons & Samardtan FUnNd . ..eveeienen.s
Fees .. v L U
Pharmacy & XrRay RECGlpts T
Dental Departwcatl RECEIPLS tuiveeevrnsennans
Nursing Depei tuent RECEeIpts voviveonsvnonras.

I'Idbsa“e :‘LDLEC&].JQS 0 e a0 e .OI..-'.&!I‘.t.lAQOQ‘

Provincial Grant to 3cinool of Mfd1c1ne i e ee s
~ Women's Dormitory RECEIDPES vevuvtivvavennsvoosasncaes
Latoratory Tests ..uviuiiiiiiiiigiiiiniininnnsvannnsns
Interest and Exchange .... ' T A
Deficit on Generhl University vrvueerevreeneeenaneesa
Extension Department Subscriptions ... i.iievecevenns

» 862

UOO

TR
419 .

343

w89, 560
41,999
654,850
2l,200
15,400
12,606
5,600

< 9&0

g,goo

13,1760
2,000
019,482
5,780
200
1,000
17,500
9,300
2,000
.1,8UU
JXVIV)
4,000
.840
{0 .
384
508
2U0.

e

$320 ;345

oo 1o . et
—— S
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- CHANTUNE

MEETING OF ADVINISTRATIVE COUNCIL fmwlm R D
TSINAN, NOVEMBER 20-21, 1929, | .

"PRESENT Rev., H.Y. Yee. (Cha;rmap) Mr. Y.Y, Tsu, Mr, T.I. Lin,
Dr, C, Ha Han, QDr. R.T, Shields, Blshop T,A. Scott, 7
Rev. ¥.S. Drake,. MISS Knapp, Rev LB W Burt was aqked
to 51t w1th the Board. .

SI TUATION IN THE UNIVERSITY, '
ReV o HiY, ”Yﬁﬁmﬁeboxted uan recent events An the Uni-
vars,;:ty‘ I S I .

HEGISTRATION .~ ST T e e
HESOLVED. That the Administrative Council declares

Y 1tse1f in: favour of pgaking immediately such changes
ih “the. UﬁiVérSity Administratlon and Organlzatlon ag
are necessary forﬁproceedlng with Government Regzstra-
tlon,:u, Lo e N R

That w1th this end ‘in v1ew, the following act;ons be

P [
ot 5 B SELPRNE

That the Fiel@ Board, ,Q'@nagers be Tre~ crganlzed g6 that
at leaeﬁ two-thlrds oﬂ the members, be Ch;nese, -and that
‘steps be taken. to. incregge the number of preminent
Chinese and Forelgn educationalists 8€rving on the Board
.. and further, that the _name of the ﬁoard 1n Chlnese bq
"Hqiao Tung hui" { _ DRSS , St

%%EAI% ; (£,0.0288)
at the Senate be re-organized in. such a way that there
be & majority.,of @hxneaq. and that the .Sepate e - qsked
to take ateps to this end, ..

»'GUE. "«.:‘ o ‘ T (A C. 02\81)
151 the official M;nutes ot the . Bqard aﬂ Dlnectors the
Senate and the‘Fqculties be kept in Chinﬁse.' ;

AL -SCHOQ (A.C.0282)
1) Tt ‘”'weﬁ:to gxpedite the registration of the
,meplvergityy we ; recommend to, ﬁhe Boarg of Govemn%rs
the immeaiatg Re-opganizatlon o@ thé’ Sbhool of ..
$g:qégg%él ¢'a seﬁargte instltutlonh on lines sugw
.y oy},
02) an he ndme of the Stho; e rﬁfer:e& ba@k to“tge
LT % ical’ xagu Lt {o;yfupthﬁr consjdaratien.
('3 Tha Y{he "School "of” Théélé&y ghall haye its own ,
;qv;n%axd .of Directors rgpgqns4b;e to the prigent Board
R Q,G@VEWnowg'ef “tHe ve:ait .
(4) fuat the, Bogrd of ‘Di; reators shal l Be’ compoaﬁd of
PR Beppesentatives of, thnes'**hurehe .
b, Reprefentatives of Co-operdting leszana, ’
oo lde ~~o$ quresemtatives of, the Alumni of the Scheo&
:4¢-Cox o@t%@ ‘Memberm,” - e v
.84 The principal of the Sehgol, D

: mpaﬁ ﬁhe»ﬁhealqgiaa& Fweul ¥‘bg ﬁgqueated e

i Lo
i “prepare further details reZarding membership og the
Board, -méthods of election of members, etc., to be

submltted to this Board.




R R N

(5) The internal administration of. the School, shall be~
in: the hands of the:Primcipal and: the Faculty. .
(6) The standard of the Sehool shall be of College .
grade. : . S oo
5. SCHOOLS 0¥ ARTS &:SCIENCE. .= o (A.€60283)
‘That the Senate be asked 4o take immediate. steps teo
separate the Schools of Arts & Science, in accordanee
with the Resolution of the Beard of Directors last

v

Juneo. N

*&. ACTING DEAN:GOF ARTS & SCIENCE SCHOOLS. (A.C.0284).:

' That we.refer the .question of the Acting Deanship. of
the Schools of Arts & Science to the Arts & Science
Faculty for recommendations to be‘presented to the
next gession, of this:Council, . e v B Lo

Yo
X

7. RESIGNATION Or THE.PRESENENT 0F THE UNIVERSITY. G
That in view of  the peculiar situation that has arisen : .
in the University, and after full consideration aof all
the circumstances, we réspectfully recommend the Board -
Governors to accept the resignation of Dr. ILi T'ien Lu
Trem the Presidency of the University, ‘ S

8. NOMINATION COMMITTEE #OR PRESIDENT OF: UNIVERSITY.{0288)
That we request the following to serve as a Committee -
to bring in nominations for’ the pregidency’ at ‘the
earliéat opportunjty: e

Dr, Cn'eng Ching-I (Chairman) Mr.Y.Y. Teu, Me.
D.Y. Lin, Dr, Chang Po~ling and BishOpsScpttr

VE. COMMITTEE. . .. . (A.C.0286)
s+ H,L, Yee, Dri Chiang, Dr. Fugh and Dr.,
Shields form an Executive Committee to £i1l the ' -
President*s office for the time being.’

88%7.. 104+ RE=ORGANIZATION OF. BOARD..OF . DIRECTORS. (A.C.0287%)".»

' That the Exéeutive‘ﬁommittée"be*requested“té‘makejfeé
¢ommendations for'%hefdarrying‘bu%'of Minute Noi 1.af. -
the Adminiestrative Coyndil- "That the Board f Lirecte
ors bgiretmrganﬁzed”sq“th&t~at‘leaht'%wo-thir&s”df the -
-membe¥s"be Chinese, and that steps be taken: to increasd
thé ‘humbér of prominent Chinese and foreign educatioen-

¥ alists serving on the Boarg", ; ,

8884‘11& v' \

[ S SR LA R4

£ NCE (A.C.g288)
ne ittee fof inating a Chinese Dean 'for

o t?e' ience be upged to' make erery
etfort to find a suitable man as soon as possible,

5§9.. 12+ SDMINISTRATION OF THE SCHOOLS OF ARTS & SCIENCE, ($289)
, &t the following Minutes. of the Arts & Sciende
ols ragulty, ratified by the Senate, be aecented
ap- the' me'thod of Administretion of the separated wehool
of Arts & Sciencej: .. . . o e C +

*
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(1) Pravisional Administrative Committee for Schools
of Arts & Science,
Voted: That in view of the School of Arts & Scienee
being sepsrated into two colleges in accordance with
the Minuge of the Administrative Council¥of the
Pield-ddard” of*anagars. (of Kov., 20, 1929) we re-
commend the appointment of.. %hree*meybers two separ-
”] Ate Lkovy ql%phl agminisgrative committees, of three

"'f' memberq each, for the Colleges of Arts & Science,

SR

(2) Election of Admlnlqtrative Committee of. Sclence
COJ.% 5 v 1 " ﬁ )
Voted That we. rencmmend that Dr. Ywng (Chalrman)
Nr. ‘Wang Hsei En and Mz Jacot be appoznted ag Prov-
igional’ Adm;nlstrwmlve bommattee of the Science
Collefq. '

(3) Election of Administrative Committee’df . Arts Colleg

Voted:, Tuat we recommend that Dr. Fugh (Chairman) .

Dr. He seren, and Mr. k,T. Chou be' appointed as Provi=- .

blonal Administrative uommleett of the Arte College,\
" .0 %

'(43 ﬂesaﬂnétlon of Mz, Lautenqchlager from Actlng Dean-

g‘ lL.a

Voted: That- ae‘aoon as the Senate and the Adminig=
trative Counéil of the rleld Boardg have ratified

the élections of the Adwministrative Committees of
the Colleges of Arts & Science, we regretfully aCe
sept lir. Lautenschlager's resignation ffom the ‘posie
tion of Acting Dean of -the Arts & Sciepce School,
and, .at the same time, we wish to express our apprep
qwation of hzs services in that offlce.

(5)° Emergency Commlttee. : -
" 7Voted: That we appoint Dr. Fugh, Dr. Yang, and lir ,
‘ qu£°nschLagLr,as Emergency bommlttee for' the period
~ @ of, the preqent crlsis“ with. full powBr to act,

HE SCHOQLS OF, ARTS & SCIENCE, - « - TACL0R891)

at we,. raqueat the: Senate: £0 - 1nvest1gate the heeds of
the ‘Schools of .Arie & Sciencewith a view tb ¢om ying
with»govgrnment regulmtlons Tor registration; and that
in particular we request the Senate to explore the pos-
sibitities of providing scbolarshlps for g*aduatea
studying abroad.gy)uwnw~»r~ o

SI‘U%ENTS RECETVING £ [NANCIAT, AID. (4.C, ¢292)

Thal we request the Senate to consider whethep- the finap

.¢lal aid at present rTeceived by students from private

15.

or Mission sourceg, could be adminigtered” by t e Un1ver~
ity as regular scholarshipe or awards.

OHISESE BQOKS FUR THE LI3RARY. (A.C.0293)
That with regard to the increasing of the number »f
Chinese books in the Library, we learn with saiisfag-
tion that part of the Harvard- =Yenching rund can he made

ayailable for this purpose, and we refer the mat
the Senate for speegy actlén. hér bo
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893, 16, PUBLICATION “DEYARTMENT | (A.C.9294)

o That in the _plan {or the use of the Harvard-Yenching

i SR oD ot e improvement of Chinese studies, due at-
© o téngion cberpaidita tne Wetvelopment ‘of A yublicAtion”

. vgd¥driment in Chinese, .
) - i A . ' 9 /@
M L Mo dBO APACTTATER MEMEERS Od . STARS. AND EMPLOYEES. (0295
“That-the gquestion of members df "staft- and éther emyley-
ided 14f Mhe Un iversitywiho éiéfimdaﬁaeit@ﬁed'ﬁfdmﬁf%eir
iduﬁﬁéS‘?@r“hﬁ‘indefiﬂi@e’ﬁé%iod‘6f'§ime¢fﬁe“:éf§rﬁeg
Ufck “t6 “the Senate f 0¥ Furthér cqnsideratien Wrd vdéem-
‘mendnations. -

18, COMMITIEE FOR CUTSIDE RELATIONS! ' - (4.0 iods)y" :
That we appsint the tollowing to be a Committee for the
cultivation eof friendly relations with the general com-

T »gnuqlty" ” NI SOl e e e s  * o
Rev,H.L.Yee, Dr.Shields, Drgbnxaﬁgf with wpower td co-ewt
i o ’ e Yo '_' L - ) 1‘ Tl * Ty PR T BN :

¢ .

4

896. 19, SIUDENT AINGLEADERS: = = (a.c.0267)
Thnt, the Minute of Senate ‘cencerning the student ring-"'
leaders be referred to the Executive Committée’,

1 f

oW

SR — | T (A.C.8208) T %
That thie Executive Colmittee be requésted to make, known
the actions -of the Adiinistrative Council' to the Staff , -
and Student body, and arrange for the regumption of ,;
classes . in the School of Arts & Science as soon as . peg-

-8ible:torresune N - ‘ o

897, 2®. SUSPENSION OF 0LASSES IN THE SCHCOLS CF ARTS: & SGIENCbe‘

That in the event of its proving impossible té résime
classes in the immediate future, the Scheols &f Arte &
Seience be.closed; and ' o ‘
We further recommend that thé Pre-Meédical Ceurses be
taken aver by thé Medieal Faculty, and that the Pre-’
Theologiral Courses by’ taken!over by the .School ‘W
Theciogys .+ ' T S A

. o
. R P v
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SHANTUHE

"MINUTES OF THE ADMINISTRATIVE COUNGIL

Tsinan, Ll3th February, 1961
' Lo

H.

949, Menbers present ! 35"332‘32{&2{3 5 {A,Coilinute 0299

a4

i
Morning Segsion - DTaC,;eJOﬂnSOPJP v.H:R. Williamson,Mr.Z.V.
Lee,Dr,C.HyHan, and the Rev.L.J.Daviefs, '

Afternoon Session ~ Rev.L.J,Davies (in the chair),Dr.Johnson,
Mr.Williamson,Rev.H,L.Yee and Dr.CG.H.Han.

950, Blection of Acting-Chairman (A.C.Minute V300

Voted:- That, in the abksence of the vice-chairman, the
Rev. L. T, Mavies be anppointed Acting-Chsirmen.

951, Election of Recording 3ecretary (A, HMinute U301l

Voted:- That the Rev., H, R. Williawmson be appointea Re~
cording Secretary.

902, Reappointment of usembers of Staff (A.C.ilinute vsUR

Votea:~ a, Dr.Jd.Jd.Heeren, That the Adaninistrative Council
endorseé the recommendation of tae Arts Faculty and of tne Unive
crgity Bxecutive Council that Dr. J. J. Heeren be invited to re-
turn to his present positicn in the University at tne close of
wis re.ular furlough,

. Bev.d W, Hunteco, Tout tune Addinistrative Coullell
enpuorse taes reco ﬂthdt‘UD 0f tue Arts Faculty ana of tue Univ-
ersity Execatlvc Council tast tne Rev. J. W. Hunter ke iaviteud
to return to nils work in the University at the close of ais regu-
lar furlouzh.

¢, Mr. A. P, Jacot. That 'tlie Administrative Council
endorse the reconmendat ion of the Qcience Faculty and of the
University Zxecutive Council thet ¥Mr. A, P. Jacot ke invited to
return to his work in the University at. the close of his rezular
furlouugh,

: d, Mr, B, L., Phillips. That the Adninistrative
Council endorse the recommendation of the Secience Paculty and of
the TUnivereity Executive Touncil that Mr. T, L, Phillips ke in~
vited to return to his work in the Tniversity 2t the close of
his regular furlough,

€. Dr.P.3.Evans. That the Aduinistrative Council
ndorse trne recommendation of the ileuical Fuculty wnu of tue
dnlv rsity Lixecutive Council tpat Dr. P. 8. livans ve inviteu to
return tu wis position in tne Departument of Puysiology, ana that
his salary status ve tnat in force up to the time at waicn ne
volunptarily relinyuisned it.
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fe Dr,B,b,8truthers. That the Administrative Council en-
dolse the recommendation of the iedidal PFaculty and of the
University BExecutive Council tnat Dr.E,8,Struthers be invited to
return to nis position in tne Department of Internal Medicine.

g, Dr.L.M,Ingle. That the Administrative Council endorse
the recommendation of the ifedical Faculty and of tine University
dxrecutive CGouncil that Dr.L.d,Ingle pe requested to antedate his
‘urlough, taking it from the spring of 1951, in order to wmake
wetter arrangeuents for tne wors of tue Departaent of Suryery,
nd tnat ne ce invited tack to wnis position in tuat de part.ent,

prapy

. Dr.H.J.8nyly. That the Asduninistrative Council endorse
the rccomendation of the Medical Faculty and of the University
Executive Council that Dr. H. J. Snyly be invited to return to
his position in the Department of Intcrnal Medicine at the close
of his regular furlough, ‘

i. 2r.A.S.Gault. That the Administrative Council endorse
the recounmendation of the Medical Faculty and of the University
Executive Council that Dr. A. S. Gaull be invited to return to
her position in the Departwment of Internal Jedicine at the cloge
of her regular furlough.

953, Miss Cora T, (A.C.Minute 0303

Voted:- That on the recommendation of the e dical Faculty
and of the University Brecutive Council, Hiss Qora ®. Hoffman Le
appointed a member of the nursing staff of tne University
Hospital as from January lst, 1930.

954, Candidates for Deurees. (A.C.Minute V3V4

Voted:i~ That on the recommendation of the regpective
faculties and of the University Executive Gouncil, Degrves be
conferred as follows;~

Bihe - Cnia Hui Guunrg, Ghou Siuu Jen, Kuo 40 Chtien,

=)

Sung Kuo Tung.

B8.8¢. - Chao Teng Tai, Pan Hul Bncng, YU Meng Hsiang,
and for former graduate Wu Gh'eng Min.

955. Ucw Memker of Board of Governors (A.C.iMinute 0305

¥otedi- That Dr. Y. Y. Tsu be elected to serve as a member
of the Board of ZGovernors to fulfil the unexpired term of lr.
Surg Hui-wu (deccased).

956, Apnual Budget ' (A.C:lMinute 0306

Votedi~ a, That with the exception of those cases where it
is definitely known that grents are not to ke paid on a gold or
aterling vasis, we prepare the tudget or the assumption thet all
reéceipts are to be pald orn a gold tasis.
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t. That for the purposes of the Budget the rate of exchange
2e congidered as $3 Mext to $1 gold, and $15 IMex., to £1 sterllmg.

. c. That the tudget for the fiscal year July lst 1931 to
June 30th 1932 te adopfed as follows:=

GENERAL ADMINISTRATION

Officers
&. President
>, Vice~President
L., Dean of Women
. Treasurer
. Secretary
f. Registrar
Wew
Eptcrta1nment
Puklicity
a. Nat.Assr.Adv. Bducation
t. Shantung 3d.C.Educ.
c. C.A,CLH.R.
d. Megazine
€. Advertising
f. Bulletins ete.
g. Photography
h. Travel Middle =Zchools
Office Expenditure
a. Salaries
Typist -
Treas.Asst,
oELLEtlri':°
c. Bguipment
c. Current oupplloq
d. Printing and
€. Postage & Telegrams
f. Office toys
. Travel
he Auvdit ...
1. Contingent

B, Maintenance of ifeCormici Hall ..

C. General Bervices

l. Relig.Bervices
Athletics
Campus .
Public Services
Purlic Health
Taxes '
Model Village Uokpep
Tclephorcs

Hging Lung Cottage -

» N

.

s o

ReRv RN Ne IINEI Y
L4

s =

D, Milj : 15 truc . 1,500 $40,880
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Mission Salaries 15,000
Board of ZFovernors 5,000
Hall Estate 6,000
Woren's Unit Hall Es. 2,000
Schook of Arts & Science 6,380
School of Medicine 1,500
Interest & Bxchrnge 1,000 - 34,880
Debit Balance 6,000 *

» © 0

?

Gz B Y QW e

I

40,880

Voted:~ Tnat tae rcalance of $6,000 on the General Admminig=
tration account te provided for in the following manner:-~

&. . By any surplus on tine Genersl Administration Account

L., By a further asscssment on the Schools of tlie University.

_SCHOULS OF A3TS AND SCIHJICE

BAPENDITURE

A ADIINISTRATION

Dean's salary (inc.rent) .....
Office Experses

Printing & 3tationery

Postage & Telegrams

Travel

Miscellaneous e e

Snare of Gereral Adninistration6280

»

L.
2
3.
4,
3
5.
7

@

B, SALARIFS PAID DIRFATLY BY MIASIONS 36,000
C. SALARIES PAID BY ™™ 31EQQLAS 29,868

Science
Ghine se 2100 Mathematics .... 2160
History 84¢ Chemistry 6840
For.Lansuages . 1200 Physics ........ 6300
Bducation ..... 4128 Biology
Sociology
1.8180

D. DEFARTENTAL GRANTS

Biolougy

Cneanistry

Physics

Chinese

Education
Matnenatics
History




Brought forward

-Backgrourds & Relig.Instruction

Foreizn Languages
Sociology

I S S RN

LA I K TR N Y

MATHTENANCE . c e v i vnne e vn s
Turniture & Equlpmc“c
e txd“ e Upkt EP v
Special for Teacaers'
Gleaning &
Heating .
Lighting
Water
Ins

D R S A R ]

L L T T T S S A S

urance ......

RLCLIP S
APV T Grant ‘to =er

Poxﬂuéld11&s

Substitate %a

Grant to
Mor.%alaries
Grant to zen
For.salaries

U.r
4

itute

Hall Batate ..., ....
Wonmen's let Ha11 rstat
Rentes ... . . 0 ...
Tuition ﬂFGQ

L )

RURAL

Rooms
Supervision

L T O e I I A Y

$EN,

oen,

e s

250
250
250

D

a ¢t 08 o0

.. 300
2000
ALY
1ov0
2000
1100
G400
S0

v s 0 ®

s e 4

»

penditure
allowanrces
LY e

e
&
ta

expenditure

& allowances

.expenditure
& allowances

expenditure

salary

I

“ e

2 s % e e

INGTITUTE

EXPEND ITURE

Salaries ...
Sciicols ...,
Operuting
Dispensary
Travel ....
Jents ..
Contingent
Women's Work
Woman Teacher

v e e

A.I\i;oP».}:-.tJ. o s v 4 s e s
Hall &state ...
V.U.Hall HEstate

.

385,

19680
24000
5000

550
5000
3750
GO0

1500
3600

A.CLIIL
FEB13

698

5,100

, 000
1,000
2,544
15,204

$93, 528

29081
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b.195l - 6 had A’C‘.EI'

SCHOO0L, OF IEDICINE

EXPENDITURES

A, ADMENTISTRATION . ovvnvn e

Fecretary ..c.ovvve.  LBOC

lst Assistant ...,.. 1368

2nd Assistant ,.... 432

Office Fxpenses ... 1500

Travel Susnenge ... 300

Business Mnager .. 6000

Geperal Adminigtration 1500

Students Welfere .. 100

l///

e et .o 35926

alc directly by slissions 78000
ald cy thle Sanool 5926 -
33180

B, IWSTRUCTIONW .
-1, Balarieg p
2. Balaries p

DEPARTHMENTAL ..o vvenn.

Anatomy

Histology

Biochemistry

blood Cunemnistry

Paysioloay

Prarmacy O I less <R

Bacterioloxzy

Patrnoloyy

Medicine

Publie Health

Librery .....

Pharmacology

Surgery ...

T M. 3

Contingent e

Technicians 3chool

Clerical \seistant

ixpenditvure reguired
for effigiency Bxpenditure

Mdministration 13, 00 L3, 000
Instruction : 78,000 78,000

| &9,180 59,180
Departme ntal 18,160 14,160
Maintenance 9,0u0 9,00V
Transfer 19,946 59,96

PR

o6t
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AECRIPTS

A PN, Arant to zeneral expend. 2,000

,or ”ﬂlpr"?s e e, 21,000

AVPJLLS. Grant to eral expend., 1,600

For, 3alar cereeise  L2,000

xprud, 2,083

&“CltJrC 1,658

13,125

1,500

r,30L1rries oo 6,000

frﬁwt to gen,evoend, _,ROO

Jor.3nlaries oo 15,000

Uhc.Calﬁ,.-;vzpf to gen.expond. 1,500

ﬂor,gal ries ... 9,000

U.,0,0.:., Grant to gep.€xpeénd S, 000

(Wo.uen)

W.d.dh.5, Grant to gen.expend, 7,420

forelun Balaries (... .. 3,000

Wl WL, 3,  Jrant to gen.expend, £,€75
Wom.Com. Grant to Gen.,expend, 5,000 116,283

(Pres. )

Juberptions 4t Lrebacy 4 983
Rocie feller douruation . e e . v, Jul

b

FEens v i i e . . .. : LU, YUV

~ U nx. r—‘ g oy
o

o

$LES, 260

T TY ?O“PI““L

BEAPTIDITIRE

400 Administration

410 Purchise & Issuance

420 Housekeeping

430 Leundry ..

440 Hert, Light,power & Jater

450 Jlzintenance & Repiir ...

490 NMursing CATE .o snraosoncns o

do. THegsicn Brlaries ... ..

500 Treaining School for Nurses

510 PROTMANY wecveenvsvossnssoen

520 Meaical & Surgical 3Zecvice
Mediecnl HECOTUS covaoos o

540 Anaestu€sia coanvansesascns

530 L~Ray +rvernnnoscncasrzasans

560 Lacoritorles ivesercasoss

570 3pecial Tne Yapy oseseansec

580 DIELETY tanesonannaossnveas

590 Sgcial Zervice & Eyangalisin

600 Out=prtient Deperiuent ...




Lol9pL
ARCHIPTS

501  Boaru of Pay Patients ...... . 4090
302 soard of Part-pay Putients ........ 26864
304 SUELSIALIER L eer e onnnnaeeas .. 35926
%04  Donations (including supplies ..... B700
307  IMiscelloneous (rents efc,) .. . 700
508 Qut-~patient receinpts ... e 26310
309 Nursing 3chool Receipts .v.o.ov.t. 500
Wigsion Salaries ........ weva... 21000 $121,000

AUGUSTINE LIBRARY

Expenditure

Liktrarians 32107y ... cveneces.. BB
Assistants ..iviciniennana.. 120
Booksg, General ....evisavnneea. 1800
i Research, Har,Yencuing 1000
PeriodiCula usuovencrannensas L230
Current “Hupplies .veonsivesaa, &IV
Binuimg & Repairsg ...o.vaeea...  L00
MEintenanCe .ouesvensssssesess LU0OY
Upleep & Repairs .. 80
Cleaning & 3upervision 250
Heating .. e i ve 400
Ligntiag . Ceve 150
Water RN 20
Insurance s e e 7e ' CPo, Hud
Recelpts

Augustine Church  (G$L,000 @ 3 to 1 ) 3,000
British Section Bd.of Governors ...... 1,500
Hall Estate ... e 1,000
Harvard@¥enching Funds for Res.Books .. 1,000

36,500

SUMMARY 07 EXPINDITIRES

General University . ... 40880

Arts & Science ...... R 53528

Medicine .. oieevnn e e ... LB3R266

Hospital ......... . 121000

Library . ovivanres . 6500

Rural Institute ..... . 5800 $448974

Details not suowni-

Harvard Yerchlng , 29000

5cholarsnips s eeessnas 1340

Wom.,Unit Reserve .. . 3200 .

Regidence Repairs ‘ . 640 54180
$483154

Trangfers 43806

PA59048
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Wisgion Appropriuticon  Halaries

.A'( % [.D s ;\l[; i\r\a 58%60 . b Ivivin
E‘a,wq G188 19Led
UWCOJQMQ AUV LHseo 21600
U.%.%.%. Women 2000 ’ 300U
AP, G, 1600 L2000 LoAu
L. 1.9, LBOQ 6000 7600
WML, S, 5375 5000 9675
WoTOML T, 7420 15006 22420
5.9.B.G. 6H258 3000 9525
(t,il. B, b““”o : 50000
TL'i"'?ll dstate LEGOQ 1L50uu
. U.Hall Hatate PRQ0 7200
Hmrv.fen° 3G00V0 300U0
Tuition 25204 ' 25204
Hosp,dees 54.C ' 64074
Rent s 3544 2544
Interest & Exc. Here) 7983

do ; Q 6L VO

157,725 439,048

957, Supplesentary. sudgel , (AC.dinute V307

Voted:~ That the supplementary cudget submdtted cy the
Schools of Arts & Science e approved on condition tamt the ad-
ditional funds are :eﬂdr-du

A & S addew expencitures wnicn wre necessary for
: efficient worg: =

Salaries for tesecpners irn differcnt de sartnents in rota scnools
Motanegatics .., .. L2Llo0
Physics ... R I B A ¢
Biology .. caes . 3040
Chinese .. .. Lo BBUY
For.Lengunges ......, 2160
Sociolozy

Departuental Grant
Biology ..
Chemistry ..
Physics ...
Chinese ...
Mathemating

oAy

2 0O

Fquipment

. PRI

5,500
Totald . $26,960
ADFOURKIIENT TILL PFebruary 20th




SHAITUNE
INDEXED
SPECIAL W/:E}:IL\G 0¥ THE ADNIINISTRATIVE
. GOBNCIL, —
.t‘eb 20k, 1,,901 //[;W[N jmgw@w m;/f

£
/

PRLSENT! © Rev, Yee hHeing=lin, (1n tne chair) Dr. Jo%pqon,
Colrs 2.V Lee, Ur, Y.Y. Tsu, Dry dan Lee Min,
k¥r, wWilliarson, Mv. Uivies, Dr, Ch! 31.

¢ne Preﬁldenov s “"f1‘ i  o (A C Nlnate 0508)

o
.v

‘Voted *‘q, That Ur, Chu Ching Fung (Dr. Kihe Chu) be
invited " to assumewtne*offlce of Preq1dert of the Uerérw
sity.e - , .

b;~Ihat A Qpé&iai committee "consisting of ¥r. Yee,
lire Davie's, Dr. Han and r. Williamson be app01nted to
convey the. iavitation to Vr. bnu.

ES . .
=

ADJOURNED,




SHANTUNG

r“!NDEXEQV
« C‘PEC:EAL ;mmm 07 LA

U %f avied i Grpprseine, é/% t
:i’;-‘»':j;s;t,Ma;x'ch:_ 1961 Y A
PB@S@yT.v ¢ Dty Ch‘al, Mz, Davies,
Dr,'C ﬂ. Johnqon and Br. Wllliamqon,
) ) ‘

969, qurreq;oﬂdin@;Mewbgyﬁ - - (A,G Nlnute 0&09)

Votedi= That Dr; G.T. Scott and Mr: Ralph Ci Wells be ins
vited to sit with the Courcil. o

(4:CiMinute 0310)

Thé Presidential Comwittee having reported thot althousgh
Dr. kiiz Chu wns personally willing to be President of the
UnlvorQ1ty, in view of the fact that the Ministyy of BEduca=
tion was unable to release him he could not accept the
nomination: further, th~t Dr. H.H, Kfung was willing to
act ag President of the University -

Votedt= Thnt Dr, HyH. K'ung be nominated as President of
the University and that this nomination be placed in the
hands of the Nominating Comrittee foy the Presidency, %o

be presented to Dr. K'ung in such form as may be deemé&d
advisable,

(Votes in favour of the pom1nqt§on of Dr. K'unﬁ wepe re=

ceived by correspondence from Bishop Ty e o Scott and Df.
Y,¥, Tau

Lehter of Apprecistion (A.C.inutes 0311)

Votedi~ That a letter be, qent to Drs King. Chu expressing
the Council's vnpprecmmtlun of his w1llmngneqq to assist
the University ~nd expressing rezret that circumstances
prevent his acceptance of the office of Presidents

ADJQURMNMENT &

“‘”?@ 1ﬁﬁﬂ
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SHANTUNE

SPECIAL MEETING OF ADIINISTRATIVE COUNCIL

Oy " z s oRicin b i e o
2nd September, 1931 _ A ) (
%mm/zzmwwwaqu@ﬁﬁﬁ
PRTIENT: Rev.H.L.Yee (in the chair), Mr.W.B.Djarg, Dr.C,H,Han,
Bishop Scott, Rev.R.A.Torrey,Rev,H.R,Williamson,

President Chu and Vice-President Davies.

986, MINUTE SIFCRETARIES (A.CQ.I0.0312)

Mr., Williamson was apvointed English Mirute Secretary end
Dr., Har Chinrese Mirute 3ecretary.

987. AMENIDITINTS TO RTGULATIONS (A.C,1.0313)

Voted:- That the following changes e made in tne regu-
lations as subtmitted for registration. (The numkbers refer to
the paravraphs as numntered in the Chinese copy of tue regis-
tration papers.)

Articles 4 and 5 to te omitted. (These have to do with the
orgapnization of the Board of Directors and occur in the re-
gulations regarding the Board. )

Articles Nos. 8,9,10 and 13. The omission of the phrase
"with the approval of the Board of Directors", thus puttiny the
power of appoirtment or all faculty membters in the hands of tie
president, accordirg to government regulations.

Article 38. To change "one represertative" to "Several
representatives", thus giving the faculties a larger represent-
ation on the Executive Council. '

Article 8., To omit item 4 of the powers of the Board of
Directors, "to determine the school regulations", on the ground
that this work is to e dore by the irterral admiristration.

788, VICE-PRESIDENT (A.C.0314)

Voted:~ That as a temporary measure the office of Vice-
President ke left vacant and an Associate-President (hsiao wu
changz) bé appointed to assist the President in the administra-
tion of Urniversity affairs; it teing assumed that the Rev.L.J.
Davies occupy this position.

"989. ASS0CIATE-PRESIDENT © (AC 1L, 0315)

. Voted:- That tne Associate-President temporarily assume
the duties anrnd enjoy the privileueg hitherto cornected with the
office of vice-president.

190, INAUGURATION OF NEVW PRESIDENT (A.C‘M.0516)
Voted:~- That the Rev.H,L.Yek, the Rev.H,R,Williamson and
ir., Han bte appointed a Committee of Arrangement for the inau-
aration of the nrew President. i prop 5
:‘ FEEE R 4 ~ H ’

ADJOURNED . E
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MINUTES OF MEETING OF THE AMMINISTRATIVE COUNCYL

SHANTUNG

toinen, fth Tareh b mwnsxé'ﬁwh

G2 Ll
Lt t N.4.5 sfiyfax
PRESENT: Rev.H.L.Yee (in the chair), Rev.A.G,Castleton, Dr.
C.H.Han, Bishop Scott, Rev.R,A.Torrey, President
Chu and Associate-Pregident Davies.

S

991. MINUTE SECRETARIES (A.C.il 0317

Mr. Castleton was appointed English Minute Secretary and
Dr. Han Chinese Minute Secretary.

992. REGISTRATION (A.C.M,0318

. The President of the University having announced the ac-
tion of tihe Chinege government in registering the University -

Voted:i~ That a copy of the letter from the Bducation
authorities granting registration te recorded in tue minutes
of the Administrative Council; further

That the Adminigtrative Council express thanks to
the President, to Dr.H.H.Kung, and to all others who have tkeen
irnstrumental ir securing registration,

( Translation of official memorandum)

From the Shantunrg Provincial Bureau of
Bducation
To Cheeloo University.

Order No. 2119 of the Ministry of Education has ‘teen re-
ceived as follows:~ .

"Cheeloo University has applied for registration. 1In-
spectors were sent bty the Ministry to investigate. According
to the report of this inspection the condition and management
of this institution are satisfactory. Registration is tnere-
fore granted,.

The following should, however, be notedl-

1. Since the Theological School has keen separated from
the institution its location anrd toundaries should bte clearly
defined. Another name should ke given to that institution in
order to avoid confusion. ‘

. 2. All courses for religious instruction must bte volun-
tary, and there should ke no attempt to force a student to
take these courses.

3. The trangfer of the property to the ownership of the
University should te completed within one year, so that the
school may have a solid foundation.

4. The grading of the professors should ke carefully re-
adjusted so that variations in the salary scale may not bte too
-great.




' &ﬂﬁ&%‘éﬁﬁ *fjlfs)gl,:z

5. The power of the Associate-president should te in
gccordance with the regulations of tue university which have
vken approved bty the Ministry, that is, to assist tue Presiuent
in the general administration. Control of firance and appoint-
ment and dismissal of the staff snoulu re casrried out in con-
sultation with the President in conformity with tne govern-
ment regulations.

The Commissioner of HEducation is to notify the
Institution.
By Order."

This order is accordingly forwarded to your institu-
tion. 7Please take note.

December 1931.

993, BIMAT™ TOR 1932 ~ 1933 _ (A,C.10, 0319

Voted:~ That the tudget for the fiscal year July 1st 1932
to June 30th 1933 ke adopted as follows:~

I. GENERAL ADMINISTRATION

Administration

Off1CETrS v eisrooscronsssanonnsonsns 23,000
a. Pregident ..........

., Associate-President

c. Dean of Women .....e000.

G. Treasurler ...eeessevves

€. Secretary ...t v cinnnnnn

Board of Directors
BErtertainment ... .00

Publicity ..o viviirinan

a. Mat.Assn.Adv.Education .....

t. Shantung Bd.Chr.Education .. 100
C.ACH.E, ... . . 100

d. Magazine .. he s 200

e. Advertising ....... . 100

f, Bulletins etec,. eeeaa 500

g. Photography ..... . e 50

h, Travel Middle Schools ...ven.. 100

Office Expenditure ...iviveerireeevoasnens
a. Jalaries tasiesaieess 9,000
b. Baguipment ..ocveveierrcacnonns 150
Current Supplies ............. 350

. Printing & Stationery ........ 850
. Postaze & Telegrams ....covees 800
. Office BOoys .evvevrvenicaneann, 360
Travel cuvvsvesecnoesseanneons 800
Audit ..t c et s 100
Contingent ....covivivoevennns 300

Carry forward 32,060




=

g? s . Brought forward 32,060
® B! Maintenance of McCormick Hall ...evewvr... 900

i

C. General SETVICES 1. vriveneornorvsvonannss 5, 4v0

Religious Services .....c.... 20U
Athletics cheeeraeses. 1,500
Campus veveveeeecanoonannss 1,000
Public 3ervices . 1, 500
Puklic Health ......ccvuypvvnen 200
Taxes ..... .. 300
West lModel V1llave Upkeep “es 300
TelephOnNes vvvevvennnees o 300
Hsing Lung Cottage .......... "100

-« e -

OCVT2HT A

» o

. Military & Party Instructor ......... 1,500 §$39,860
RECFIPTS

A, Mission SBalaries
B, Board of %overnors ..
. Hall Estate. .. . -
. Women's Unit Hall Tstate
Schools of Arts & Scierce ......
School of “ledicine v v veevnoonnns
Interest & EXCHANLE vt vrnvnnns o
Detit Balarnce
(To te met out of any surlous on G.A.a/c
or by further assessuqent on Schools)

ITI. SCHOOLS OF ARTS AND SCIENCE

A, Administration .....veeenvnennnn. ce 12,400

. Dean's Salary

Office Bxpenses ....

Glerk & Busine ss Offlce .
Printing & Stationery
Pogtage & Telegrams

Travel ..........
Miscellaneous .
Share of General Univ. Admln.

(0l v o) &) I =S SX I\ IS

B. Bslaries paid directly by Missi
C. Salaries paid bty the Schools ..

D. Departmental Grants ....v.eeviveeeenens.

g 1,200 |
Chemistry ...... . 5,000
Physics tivviniiieneinennnonns 1,500
Chinese ...viveeerinivrennens 200
Bducation ..iveieivnncnnnsnns 800

Carry forward 104,060




-4 MAR4 1982 |
Brought forward 104,060 ]

6. Mathematics ...ioeneecsavoens 200
7. History +ecev-vos e 400
8. Backgrounds & Rel.,Instruction 250
9, Foreign Languages e

10. S0Ci0LOLY sesenosocevonnecrn 250

E. Maintenance ........

. Furniture & Bqguipment
Repairs & Upkeep .
Special for Teachers' Rooms .
Clearing & Supervision
Heating ..
Lighting

., Water o

. Bast Village Repairs
INSUTANCE e roeas o sos

RECEIPTS

A.P.M.N, Grant to gen.expend. ..19,380
Tor.sals.& allowances . 30,000
Subgtitute Salary ..... 3,000 52,380

Grant to gen.expead. .. 1,500
Por.sals. & allowances 12, V00 16,500

Grant to gen.expend .. 3, 150( £194)
For.sals.& allowances 6, V00 9,150

Grant to gen.expend., .. 1,500
Por.sals.& allowances . 6,000 7,500

Hall Estate ........... 6,000

Rents . . 2,540
Tuition Fees 29,360 $111,890

HARVARD-YINCHING

Puklications e v 5, 000
Travel ..... . 1,500
. Bquipment e e 500
Of fice, Stationery etc. 448
Chinese Books ... N e .o
Salari€es ...ov0vn . ciae 29,3562
TALLATY .« eoesroonevoncosves e enaee 1,000 $37,800
Deficit to te made up from
surplus due to exchange cae e 7,800

" 830,000
RECEIPTS

Harvard-Yenching Fund ....ccveveeroneanes , $30, 000




~@ IV, SCHOOL OF MEDICINE
A, Administration

SecTEtATY e i
Agsgistants ..o
Office Expenses

. Business Tfanager
Share of Gen.Univ.Admin.
Students Welfare
Travel Suspenge

B. Instruction .... X weeee.. 111,000

1. Salaries paid directly by ilissions
75,000

<. Salaries paid by School ..... 35,000

4. Travel Suspense co 1,000

C. Departmental

Anatomy ...
. Histology
Biochemistry ..
Blood Chemistry
Physiology .v.ovieveeervenan
Mrt.1ed, & Pharmacy Schood ..
Bacteriology
Pathology ....
. Medicine
Purlic Health ..
. Libkrary
Pharmacology
Surgery
Denartmental ﬁortlﬂoprf
Technicians Course
16 Clerical Assistance

1.
2

3.
4.
5.
6.
7.
8.
9

D. MMainterance

Repairs

Clearing

Heating

. Lighting .

Water ....

Insurance .

Leonard Hall .
Residence Repairs .oveee e

e .

OO RO

E. Transfer to Hospital .. 30, yuu $18<,4x0




m 4 19382

1

g

RECEIPTS
\ 110,400

Migsion Grants .......

AP, M.N, Grant to gen.
For.salaries » allowances
AVP.M,3, Grant to gen.expend.
For.gsls, & allowances ...
B.3.B.G, Grant to gen.expend.
B,M, 3, Grant to gen Lexpend.
For.sals. & allowances ...
L., 3, Grant to gen,expend. .....

- For.sals. & allowances .

S.P.G, Grant to gen.expend.
For.sals. & allowances .
U.c.cC. Grant to ger.expend.

- For.sals. & allowances .
-éU.Gzc.
{Women Grant to gen.expend. N

W.F,if, 3, For.sals. & allowances ...
W.ilolly 3. Grant to gen.expend.
(Wom. Com,
(Pres. & Grant to gen.expend,
(Meth.

‘Rockefeller Foundation Grant ..

Fees .... . heveavrsanas

LRSI TN N

R | $182,420

A. Bxpenditure

ccount 400 Administration
410 Purchase & Issuance
420 Housekeeping ....... .
430 Laundry
440 Heat,light,power & water .
450 Malntenapce & Repgir ,
490 DNursing Care ...... .
500 Tra1n1ng School for Nurses'.
510 Pharmacy ;
520 Iedical & Surgical Service
530 Medical Records .
540 Anaesthesgia .,
550 - X-ray ..
560 Labtoratories .
570 " Special Therapy
58Q Dietary ......
590, Social Service & Evanaellsm
600 Qut-patient Department ....

B. For.Salaries & Allowances . 21,000  $132,700




RECEIPTS

301 Board of Pay Patients ....v.viivvenveae 9,000

302 Board of Part-pay Patients ........... 00,000

304 Subsidies (Medical School) .vveveene.. 30,000

305 Dorations (including supplies) ....... 5,700

307 Miscellaneous (Rents) etc.).u.vev.n.. 1, 000

308 Qut~patient Receipts ...v.vvveveene.. 38,000 .

309 Nursing School Receipts cueverieeeennn 1,000 $111,700

B. Mission Boards - For.Salaries & Asllowances 21,000
’r\.P.}(.I;rl

VI. WOIEN'S UNIT

Hall Estate Fund

Salary and rent of Dean of Women 2,000
Institute of Rural Work ........ 500
Salary of Chinese Woman Teacher
for Rural Institute ...... 800
School of Nursing .....cecuevenun 500
Domestic Ecoromics ......v.000.. 700
Village WorK sovevevnnonrocennns 800
Balance of cuvrent dorm.expenses
not covered ty dorm.fees, on pro
‘rata tasis, of womsn students of
3chools of Arts, Science & Theology ...

The talance, includirg any of the ckove items that
are not used, to revert to the fund, to te kept as a
tuildire fund,

Maintenance of Leonard Hall & Women's Unit Residences

Clepning ard Supervision 300
Heating .. viiinii et eninnenns 700
Lightirg .....c... ... - 250
L= TR o 400
Repairs ~ Leorard Hall 700
Repairs - Brown Cottage .... 80
Repairs -~ Two new houses .... 150
Miscellaneous ,..cveuiveennensass 100
O0ffice and Printing ..c.ieveeveen 80
Janitor's Supplies ..., 20
INSUTANCE tuerrevrnonertosssanss 150 $2, 930




Dormitory Tees ciens 1,200
Light Tces ettt 240
Rent for Suite veas 200
Holl Estrte Furnds & chlcql chool

pro rata cxpenses of students rot cov =

ered cy dormitory fees, approx. ... 1,290

VII. AUGUSTINE LIBRARY

Litrarian's GHLary
hgsistants v
Books, General .
" hesearch, Harv. -Yen.'. .
Periodicals Cee e ae s
Current Supplies vovvevivinarnnnonse
" Birnding and Repairs ..o
Mainterance ..., veeeneens
Upkeep and R@p@lrs
Cleaning & 3uperv1s1on .
. Heating .
. Lighting
. Water e et e . : .
Insurance ce $6, 500,

RECEIPTS

Augustire Church (G.$1000 @ 3 to 1) .....

Brit.3€c.Bd.of GoVernors ..euivieveneavion

Hall FEgtate ...... Ce s ere e .
H”rvard Yebchlro Tunds for Res, Books cees , . $6,500

VIZI. RURAL INSTITUTE

Salaries . .....
Schools ......
Operating ......
Dispensary ...
Travel

Rents ...,
Contingent
Wonien's Work
Woman Teacher .

REQEIPTS
AvPOLN. ua..

Hall Estate ......... Ceeneeeeenes 2,000
‘VaU.Hall EState . - . 3 ® s 5 000 1,300




EUNSLGYY

Geperal Administration ..............
Arts & Science R I U
dedicine Lo oo T I I
Hospital .........

Likrary ....

Rural Ipstvtute .

Scholarships & Bulldlng Eurd

Village Vork & Economics .....

House Repairs ve o
Harvard-Yenching Institute

Receipts

Amer.Prestyterian ifission North ,....
do Foreign 3alaries.,
Englisgh Baptist Mission .i.vi. wuien.
do Foreign oalarlcs i
e T ¢
do
U.C.C.IL  .vvuvvnn crireeeen
L Forelqr alarles
U.c.C., Vomen's Board .
AP S, L e . , -
do ' Wor61ur Salarlfs .
LIT'. Je .v-.A. . . LRI IR A
do “or01uv qalﬂr1€s .
70,71, 4, ‘

“orelvr >alarles

- Foreign ”alaries
B.3.B.G. ...... e e

do Por61vr SaLarles
Rockefeller Fourdation .....
Hall Egtate ....
Women's Unit Hall Estate .
Harvard- Yerchlro ettt es ey
Tuition ......... SOREEPEEEEERRRRE
Peesg (Hospltal) Sh e veeanaas e
Rents ........ .;.............. )
Interest & Exchange ety
Exchange & Reserves e te e o be e gy BN S
Transfers B ey, 87,000, L §520,290




994. LABORATORY FEES (A.C.IL, 0320

Voted:~ That on account of the increased cost of chemi~
cals and other materials used in the different latoratories
in the School of Science, beginning with the fall term of 1932
lakoratory fees of $5 per term for each course ir Chemistry
and of $3 per term for each course in Physics or in Biology
te charged.

995. DBREAKAGE DEPOSIT (4,C,HM, 0321

Voted:~ That tegirning with the fall term of 1932, thw
general breakage deposit in the Arts and Science Schools be
increased to $5.

996. AURLOUGHS AND APPOINT IENT! (A,C.IL, 0322

a. Rev.8.lLautengchlager

Voted:~ That, in accordance with the rules of his migsion,
Mr. Lautenschlager's furlough be approved, begiuning on or
atout July lst 1932, and that he ke invited to return to tue
University at the expiration of his furlough.

t. Rev,J.W,Huntey

Voted;~ That Mr. Hunter's request for an additiornal
year's leave of albsence ke acceded to.

¢. Rev, Basil Mather

Voted:- That Mr. Mather te invited to continue nis ser-
vices in the University during Mr. Hunter's akbsence.

d. Rev, J. M, Mengies

Voted:- That the Rev. J. 1, Henzies te invited to join
the University staff as a regearch worker in the Harvard-Yen-
ching Institute, fillirg the place on the yuota of the U.C.C.il,
vacant since the resignation of Mr. Harkness.

e. Rev, J, C, Scott

Voted:- That the Rev. J. C, Scott ke invited to join the
staff of the School of Science as Instructor in Geology.

f. Dr. Gorddn King

Voted:~ That Dr. Gordon King te appointed as Assistant
Professor of Obstetrics anu Gynaecology in tlhe School of .euicine.

Dr. Keith Gillison

Votedi~ That we request the London ilission to assign Dr.
Keith Gillison, on the expiration of his furlough, to the
School of Medicire for work in the Department of Aratomy.
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h. Dr. P, B. Price

. Voted:~ That, in accordance with the rules of ais mission,
Dr. frice's furlough be approved, Ceginning at tne end of tue
sprirg term, and that he te invited to return to Lis present
position in tne Scunool of uMledicine at the expiration of wuis
fur Lough.

997. BYLATS OF THE B0ARD OF DIRECTORS (4.0.1, 0323

Voted:*’ That the Bylaws as presented for Registration,
and their Tnglish translation as submitted, be approved,

998/ INTTRNAL REGULATIONS (AC, 11,0324

Voted:~ That the Interral Regulations as presented for

Registration, and their Brngzlish translation as subtmitted te
approved, :

9909, MRIRAT (£.0.11,0325

Voted:~ That the degree of B.A, ke granted to 1fr. Julius
G0 D. *Vuo .

// 1000. NEY HOSPITAL (A.CLILL 0326

The following minute of the Iledical Faculty was
carefully considered, viz: "That we proceed as soon &as possible
with the ercction of the entire new hospital rtuilding in ac=-
cordance with the revised plans." After the situatior hed
teen fully presented verbally ky Dr. Price anu Dr. Shiclds =

Voted;~ That the erection of tic entire new nospital

tuilding, in accordance with the revised plans, te proc:tde%//
with. /

Ed

ADJOURNIENT.
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MINUTES ‘
of the -

VEETING OF THE ADWINISTRATIVE COUNCIL

’ %W /0/ /j-” |

— A R R 3 AT ,
PRESENT: Revin.L.Yee (in the chaiz), Rev.P R.Abbott, Rev.s.C.
Castleton, Mr.W.B.Djang, Bishop Septt, Miss H.H.Tseng,
and Mr.Davies (Associate President)

The Treasurér, Dy.H,P.Lalr, was present during the
diseussion of the Budget.-

 D1014, MINUTE SECRETARLES , (ACMO328

Mpye. Castleton wag appointed English Minute Secretary,
and Mr, Djang Chinese I'inute Secretary.

D1015. BUDGET ¥OR 1933-1934 (ACHMO329

Vated:~ That the Budget for the figeal year July lst 1933
to June 30th 1934 be adopted as attached.

( ACMO330

Voted:~ That tne proposal 1@ build a double residence be
approved and that thig residence be constructed on the vacant
10t between tne present vady and Leeren houses, ak & cost not
to exceed ¥6,000, this meney to be borrowed fyom the Press
Regerve rund at 43% interest; also that Mr, Linn be asked to
take respensibility for the construction of the bullding af tex
the plans have been passed by the Executive Councile

D1037, WEW _DORMITORY (ACMO330a

Voted:« That the propesed new dormitery for women be 10ga~
ted directly seuth of Brown Cottage and east of the West Village,
as eketched on the campus plan; tnat the cost be not more than
422,000, and that Mr. Wolfe beé asked to draw up detailed plans
and to take responsibility for the eonstruction of the puilding
after the plans have been passed py the Executive Councile

A ( ACMO331
Vated:~ That we approve the location of a Theological

gtaff Residence directly weat of No., 16, the nouse now pccupied
by Mp. P'enga




APPOINTMENTS AND FURLOUGHS

D1019, APPUINTMENTS { ACMO0332
Tne following appointments were reported to the Council:

Mr. T.Y.Lin as Head of the Foreign Languages Department.
Mr.C.B.8argent for work in the Foreign Languages
Department.

D1020. FURLOUGHS - (ACMO333

The following members of staff were granted leave asg from
the spring of 1933 and were invited to return to the University
at the expiration of furlough: -

Mr. S, Lautenschlager
Dr, ¥, Hs Mosse

Dr, T. Steayns

Mise Morton Smith

ADJOURNMENT




BUDGET 1933-34

I. GENERAL ADMIWISTRATION

B Oy A S BN P T M N

A! Administration lIll.0...OOOQI.I"II.QOI.D»". $53’050

L. OFFTACEYS vevenassancoassssossscnacs 23,400
a. President +seccveasoonsase 6,000
b. Associate~-President ... (6,000)
c. Dean of WOmMEN ccooosanses 2,400
Q. TrEASULET esvevesasssnnes (6,000
6. SECTELATY sseesesssaessss (5,000

Board of DircGtors .eeeceessssessns 500
Entertalnment s A S 08 S NSO OPEEN SO OES 500
?\lbliCity otn..ootolo..-ono.'cnctl 1;350

a. hNat.Assoc.Adv,Bducation .. 200
. Shantung Bd.Chr.Education 100
Ca CvA-C‘Hon T T E R R 100
d. MAgAzZINE .soseeccssvessssns 200
e, AAVErthsdlZ soeescacsssons 100
£, Bulleting e€tCe cesvesonscn 500
g. Photography seesessesossce 50
h. Travel Middle Schools ... 100

Office Expenditure .ecevencesesscs

a. 521arics Leseecesssscsncne 3,500
b. Equipment ciescevscsccosne 150
c. Current Supplies sseesssne 350
d., Printing & Stationery «... 1,000
e, Postazge & Telegrams ceosse 800
B, Office BOYS eessscescsssacse 400
g. Travel .eescscnsscccncsans 800
., Contingent eoeesssncecsoss 300

B. Maintenance of McCormick Hall esecesoncccnans

C' Ger%.erall SerViCES ....‘lq..lll.l.ﬂ..’.'.l’.....

T Religious Services  ceeseacsanecens 200
2. AthletiCS' o.)n-n-cu---.o.n-c-o-‘o. 1,500
3, CAMDUS sescvosassesssonsssnocsonss 1,000
4. PU.bliC SGrVices 0.'!!'5!..'....'0. 1,800
., Sanitation .esesesccasascsvocovnns 200
6. Taxes llﬁl.‘....lIl.l.i!l.....l.l. 300
7. West Village ..!l‘i‘!.l.“....ll’. 500
8., TeclephOnes seessscssseccssovcnacns 300
9. Hsing Lung Cottage .sscecassvecncs 100

D, Military & Party Instructor .eecessecsceccves 1,500 $41,200
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A, Misslon Salari€f .evecescoscncesssnsscsasasss 15,000
Board Of GOVEYNOTS .cescesscsavcsscsncsosssssas 3,000
Hall EState s e b b e s s aBLUEDAEBADEORNORNEDNIOSBRESDLOES 6,000
Tiomen's Unit Hall BEBLALE .oesescesncencaisasss 2,460
Schools of Arts & SCLENCE svecsnsasessncensnan 6,000
SChOOl Of MediCine a0 B PO KO SOCR IO BYENSSIEIEC SRS 11500
Interest & EXCHANGE cseosconnsossssstanngssss 3,820

EcBoMt © 58 6000 66008600 0CEPSPORBSBSSEINSEEEINDSPINSETSEOSPNTS 480

Dona’tions l.ll..ll.l‘.h....l.&‘l.l'l......." 3’000

II. SCHOOLS OF ARTS AND SCIENCE
Administra‘tion ..l.......‘...0....‘......0...

1., Dean's SalarYy cesesosceanssocarseas 4,200
2, Office EXPENSES ceesossscssssnesssco 300
3. Clerk & susiness Office sessseseses 1,400
4, Printing & Stationery socesecesaccss 200
5, Postage & TelegramB eeesavecesescas 100
6. Travel .‘ll.l0!‘.'.0.......0'..'... 300
. MiscellanEoOUS seoscsenesscsascrsaccs 200
8, Share of General Univ,Administration 6,000

B. Salaries paid directly by Missions ..ceceeses
Ge Salaries paid by the SchoOlS sescassensssscss
D. Departmental Grants eessecesssgasecsresennases

ln BiOlOgy « 8 00880 2000 ARAGOCOSNORSINOES 1.500
2- Chemistry ollll‘b.....lol.l.l.'l.’lﬁ 5'000
I PhySiCS sesasscensesesssnsessbronoN 1.800
4. Ghinese 0-60th“'l.l...‘..ll..ll‘l.. 200
5, Bducation .esesecescossssscssesessans 900
6. Mathemaﬂtics ..l.l...!...'....i...b. 200
'7. History .0......ll..l.l.l...l'...0' 400
8, Religious Instructionl .sesscescscss 1560
9. Foreign Languages eeeecessssescssass 250
lo' SOCiOlOgY cesremnsaoseBabobO s ORs s d 250

E. NIaintenanCe C“...I.‘.........I.‘..l‘..'.Oll.

1, Purniture & Equipment ..cseessacscce 300
2. Repairs & Upkeep soessscnids s e psoesa 1,500
%, Special for Teachers' ROOME ssesese 200
4, Cleaning & Supervision .ceccesscens 1,000
5. Heaﬂting ...QI’».I......Q.‘.‘...C.'C‘ 2.000
Go Lighting sas s snes0 000000V e0vesRRINRY 1,100
r?‘ Water .‘.l..ll....‘."...‘..‘..ll.l 900
&, Bagt Village Repairs sscesescsinnes 500
: 9‘ Insurance ..l...l'l.....‘l.lli..“b 550 w1191485




RECEIPTS

4,P.M.N. Grant to gen.expend. ecsesserons 19,380
FOf.S&lS.& allowances " EREEE R 50,000
Subsgstitute S81laTY esesensrsecas, 3,000

Grant to gen.expend. eiesssvecnc 1,500
FOor.s5al8.& allOWANCEE sesscccen _12,000'

Grant to gen.expende. eesscsssee 3,150
For.sals.& allowanceS.: secscaess 6,000

G'I'ant tO gen. expendo 3600 v 088w 1 1 500
FPor,.s8ala.& allowances .cessvons 6,000

Hall Estate e 8P e D EB OGBSO GRAID NOSDO 63000
'Rents seBBE B OGBGCEDREBERSIBTPELSS 2[540
TUition Fees s s o NeOCOEEB IO GE LSS 28,415' $119'485

JII. HARVARD-YENCHING

Publications sessescesssscnsssssecrssncveas 2,000
TYAVEL coosssesssescassssscsanbasvscncnnses 800
Equlpment cteenscasaksssetnbssesssoene et 300
Offics,Stationery €UCwy seasssssscnscsccens 452
Salaries oo-mom-oo-bl-u.onunoo.-oooo-‘not. 29)448
Library '.‘Q..l..l...I.O.l'.ll"..l.l..... J-&QQQ_-
34,000

Deficit to be made up from surplus
due to exXchange .esessscsccsscnce 4,000
0

[ -4
30,000
KICEIPTS

Earvard-Yenching Fund eeeeecscsssoccscscovans $30,000
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IV, SCHOOL QF MEDICINE

A Administration VDO RIPRBIAVPIITEVERCRRBIUTOD IS $l53500

Secretary & substitute seratgsnanar et 3,400
Apsistants Sbsaaus o RaINsASPEPEERON DL b 11800
Office EXPenSeS L N I N S S 11800
Business Managery TeL IS LNRILISEINIILIOIND YLD 6,000
Share of Gen, Adm, AN AN N T YRR 1,500
StUdentB, Welfare LI I N g 1c0
Tranvel Suspense P ABOVBT NS S s p o 700

I‘nﬁtruction LA R AN BN E XA N N N N Y N Y R AR R R 144:,000

Salaries paid by Med, Bcho0l s.eeeses 38,000
TIEVEI Suspense BePPIOCVISAns Bt nssay 1,000
Salaries pald by Miselon® seusecasnesrs 105,000

Departmental €A IDALEREIBINPOIITRVASIINIAGORRIES P

Anatomy PPOBPENILLOEDOILAROINLOIIYBOVORBUY & 6Q0
Hiﬁt@logy R N N N N N N R N N S '500
Biocheniatry tcobavrvssreus AL crBeresd 2,000
PnyiOlOgy L N Y N N ARy 1,000
Mat,Med.& Pharmacy School .sesecvsenas 1,900
BaQteT1010gy SsbscoenbNssIPL Lt srLena 1,500
P&thOlOgy R T Y AR R R I Y 3,000
Med161ne P LIPUBIOLOENIRNOPAVOIOIIEIIORA TS 250
Public Health S48 0000000Cs RO LRED S DS 8C0
Library PlesssssrusenbOUsbes st LBy 4,000
PharmaCQlOgy eI RNILOINIOCIOLIITEOSITO B 500
Surgery PP eI BaBIIBEVLIIAOObonatsbasna 100
Departmental Cont. L N N A N 300
TeChniQians Course v4era00tlevensaccs 50
Clerioal Aﬂsiﬂt&nce eeeordsanensenaany 420

Maintenance A

Repairs BeLILLEPIOEPELEINIOCCISEOLERDPOESTS 2,500
Cleaning & SUPErvision yeeisssvsevene- 2,000
He&ting P EEP NP LLIONCRNODIOEGEOIATIBOERTSD 2,000
Lighting BOCOILIONCIVNSIOIBINDBOINONIRGEAS An o 800
Water PSP IO SPLALOLPARNOILTENLIEINIOSIER S 80@
Insuprance CIeLEBeNIOIIRIIBRLIELESGROEEETDS 400
Leonard Hall Gee PP RAPPARPERINOLIALEDEOGY 500
Resldence RepailB syesesssassessossns 500

Ey Transfer to Hoapltal evseccoosvvosavosaonrsen 56,00

Total . . .. $221,720




RECEIPTS.

AJPMLN, Grant‘ .OlO;QOiOQDQQGIlOA-A!ibtc 2,000
: Balarifs .esssceensssssrasvenss 24,000 26,000

AP M,S, Grant' AV IEPEAEAEISASEITOONLAY l,OOO
Salaries PrENIBEADEEILIERIEONROS 12)000 15n000

B.M.S. Grant .'.b'.')'#..’."..'...".‘ 3’400
5alarlices carvesnsnvssconsrerovane 18,000 21,400

L;M.S. Grant ssoesscrevrnessvrcsensrace 11500
Salaries PeANMIOOLEDER DS LUOOTRBON 6,000 7J500

UelalolMe Grant ocesvvvacssensapcrvaocsavoas 11500 o
Salaries POPLERCEEBANBOOUEDBAOT 9,000 10)500

U.CuCo Wom. Grant P Y L L L L X 3,000
Salaryc“ PCONIFAINI GBS ONDOCEIS S)OOO 63000

SePelGo Grant eceecsessscesossrspensasrse 1;600
S81ar1iCR eewncssonssscomasseoev ey 151000
Sub.Salary:-.‘.....‘.......-.é.- 31000 195500

WOMvMiSO G?ant tl;th.Q‘o....Qﬂﬁﬁtl.’.il 6,000
S&lary e $ 683 0sTEPRERVEIBOIOEERSTY 3,000 9)000

Wot o MoSe SaLATIEE osesesssveverssnsrsssonnssvecne 12,000
5u5.BeGe GTGRL esasesssicevascrssssesescsvesnses 23000
Women'e COMy essssssnsssecsatsnsensosssssensscad 13,500 140,400
Reckefeller Foundation eveseessessesvsrnassasansasncas 55,000
Students! Fees hesssseristessetrasseasteAceberLIROPDORY 8,000
Reseyves ...........u....u...,...........:...»...‘.u..... 14,320

Rents Ottos'aooictutu{1-0001tupnohQno.bdvt‘...i‘!hi‘l"
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V. UNIVERSITY HOSPITAL

Frpenditurssg

400, Adwinistration e eoBsas B IARLEeBOIEN LS ws,OO0.00
410, Purchase & Issuance sss ec s s b sEAO RGNS 600.00
420Q HOuﬁereping S LB LB AN EEENREOLEEBPRYOSHEA 5,500.00
430, Laundl?)’ T R R N Iy 3.000.00
44GC, Heat, Light, Power & Water ssasvrseae 7,000-00
450, Maintenance & Repalrs seesvessvessanan 35,000,00
470. Ga'l"a‘ge u.ﬁ'.U.ﬁ.QQ'.‘..'.'..’..'.'..‘. 500.00
4900 Nurﬂing caxre 490 033008 ISV QYSOEBELEESBOD 13,000.00
500, Training School for NUrses secsesvesass 1,000,00
5100 Pnaﬂ}maoy .&l‘.l.'.()l.‘llll....&ll..... 201000.00
520, Medical & Surgical Service wesssevenrse 20.,000.0C
530 . Medical Records R R AR R T RN A 1,000.00
540, Anesthesia e soees et boacssrrdeRERARROE 100,00
5503 :X-—x'{:'y W"v‘..@‘...’@...'.I‘........‘... 5'000.00
560, Laboratories (Blood Chemistry) ssseves 4,800.00
570, SPECial Therapy PecossvnscsonnesEssboe 700,00
580, Dietary c 8 2 0SSR OB LINIEIDEIOEPDIHNOIEY 181000000
590, Social service & Evangelilsm coocecacann 3,000.00
600.(Out~patient department wetooss v ensue s 85000000

(ObSthI’iO&l clinic sssser KOLASRNAURBIRYY _1;500000

Total expenditures $116,700,00

Recelpts

301, ¥rom pay patients. SevovestasAsEIEYBREED 3,000,400
302. From part-pay patlents cecavacarcovens 32,000.00
404, ¥rom Medical School ssesecvesccvscsnes 36,000.,00
3050 DOnatiOnB ¢sesoverebotRsssrBDPAdLGeanars 5,700000
307, Miscellankous T R R T RN A N 1,000.00
308, OUt—patient Department seseessssrc e 38,000.00
309, NurSing SChQOl P N Y R Y A I I B I L l:OOO'OO

Total receipts $116,700,00
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Vie WOMEN'S DORMITORY

Cleaning and Supervision CaNBB L beYRPAPNONO LS
neating SRPICROCORANRAVYEENVALISITLIRAEVEBRERYEY
Lighting FEE AL F I ITNG I IR OBV RN IRA OO gy
Water E PO PN AN ENANOLNILIBCIOEROEPONNSINIDRETLSLSE od
REpalrs = Legnayd Hall L N W S IR I O NI A SRR
Repairs » Brown Cottage CassasorereNIIIdanve
Repalre « Two N6W NOUFER cavvomnenssosssonsses
Miscellaneous PO R IEREPEIVAIONBRANIOENERE sl
Office and Printing evrss IR EINPOCOCIOIOUROIDPETGT YD
Janitor's Suppliea L R N R I S O P

Insurance CePNNRSOEPCORINIOISEEIFPTAIBLOROLORESSE LS

RECEIPTS

Ry

Dormitory HEEE ossnvesvsssestonasnscvasasse
Light Hees S 0B PIBEPIRCNILIEETOIPBLENORDEN RS
Rent far Suite SossserpirLsN IR rIRESLNGERNBEL S
Hall Estate and Mediosal Schaosl eoARVBLEDD R

VII. AUGUSTINE LIBRARY

Librarian’s Salary VOsenvasv b eOwt RO RNOPE P
Assistants L ICOETETRTINIIOVICBOTIDNSENGREDRTS
Books, General 2P0 0PI PR RAGLINOIIOIRLBELIPES
" Reseaych, Harvard~Yenching seeacsess
Periodicals 04N ERCLAIASEROLISDNOADPGROOLORS S
Current SUPPli€s cesevcssessncovenasenasas
Binding and Repairﬁ PP OLIOLASDOIERIBPADUSLOD
lua.intenance S EON G BULILIVEPEPERORNG NI NOENOD O
1. Upkeep and Repairﬁ sRsseacsenes 150

2. Cleaning and Supervigion ..,s. 250

Ge Healting sesseccccsvevssevassone 400
4, Lighting Y Xy rrnmnmrs 150
Be Water secsavecsssessevscssnsane 50

6, Indurance S8 90 enanssrebRabenc e 70

CEIPTS

Augustine Church (G,$1000 € & t0 1) .cense
Brit,S€0¢Bde 0f GOVEINOYS ,sereesesessossne
Ha’ll Esf‘a‘te S AP B ONOHPOIIBPL2ODRDIERPRIIAOBR ISV N
harvard-Yenching Funds for Research Books .

%m Wuy 10,0539

$6,500
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VIII., RURAL INSTITUTE

iospital Extension (including midwife service)
and Public Health pe0ssvssssrNscans 800
1. Salary of NUYSE sesessnsanse 480
2. Travel of dogtors vesessvene 120
3, Public Health WOrk osesvsoese <00

Education S AB P LENIEI NOBDOOIEPINEOOOBCANDOOOIS 1:460
School -~ Y& Chang Chuang ssasse. 160
" Lung Shan sesscssnsses 200
" Chang Chia Chuang «.». 300
" Wang Chia Chuang s+e..¢ 900
School Supervision ssesessssves 400

".a88 BEducation S CPENOENEERIEPOESIHERDERNT LR Y 400
Wwork for Wamen and Homeés PeBEGOO PR IBAPEEBD S 1:200

Home Economicse 608 RIILBIEDPOEPOHNE 700

Women teacher at Lungshan

and work TOr wOmen sesesess 000

Rents and Equipment eeesvesssoosavnsssnossen
Administration at Lungshan CrPPOAGIBOUDOIEENS
Rural Institute Gefi, Administration soeessse

Surveye o-boocnonbﬂo-ouconoct.olnl‘iénOuot;t

M
Iravel P SO QNN ELLLOVCOAPOOEVORLOLINGRQDORBR GG OPAD

RECEIPTS

AqP.McNt S EC LI NTPIRNOONEIDBHDIIOPRIGS RRDPEPD
Hall Estate *eDbOESIsetCREROEVEDIETEROIEITED S
W.U.Hall Estate BERNAEABLENROAIOEVASTIPIOES
Home Economics TeacheXl sossccascssessvess




SUMMARY

Bxpenditures

General Administration
Arte & SCienCe P A R R N N
MEdiOine Qth)Q't.c‘Q‘.‘.OnB‘ot‘w!cl
Hospital CP ENDIELEBOTPOEDLECSRAOINAND Y
Library SoBABAEE IS OPEPONOANLOOIDRPIOY

Rural Institute & Village WOork .secee

Seholarship & Building Fund <eevecce

House Repairs esseceentasveevIwaLOLS )
Hayvard-Yenching Institute .seeseaves ' $551,825
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Receipts

Amer.Presbyterian Mission North ... 25,700
do Endowment Int. smdreasdponn 5:800
do Sub. Sal&ry [ X N KA 3,000
do Foreign S5alariés .ecesecns 66,000
English Baptht Misqlon e pesrsdssanns 5)580
do Foreign Salaries seveanssao 30,000
S.PQG. -qusso-o.oocquobcactto‘aliﬁht 4D65O
ao Forelgn Salaries Bossaevore 24,000
U.C’CQM. .0..."..‘..'..“.-....‘.’.. GIOOO
do Foreign Salaries YRR 15:000
U.C.C., Wbmen g Boarxd CeRacsvoRbYon 55000
do Foreign Salary sessssneseas 5,000
A.P.M.S. Aas o eI NGB EINIRASNERVREL O RS 1,000
do Foreign Salaries aspesasee 123000
LCMQSG &t.-yOQQQQOUGO'ntonOo!-t..v.’ 1’500
. 4o Foreign S5alaries .sceccvas 6,000
W-M«MaS- B0 tdcstEANOEIROELERQROG ISP RCTH 6)000
do Forelgn Sal@rigs  sesevcsea 3,000
W.F.M.S' ,‘ﬁ‘..-’..‘.'.‘.'......‘....Qﬁ 8’500
do Foreign Salariés esessvess 15,000
B.ScBch .-vootgln.-ootono---onl--v‘ 67500
do Foreign Salaries ..veesres 4,000
Rockefeller Foundation aeeborbeeanas 55,000
Hall Estate T AL E R N I R R 15,000
Women's Unit Hall Estate eseececcocss 7,800
Harvard-Yenching bEvosasnbebassraage 34,000
Tuition vessamssscmgnepesasrOrYLLSNES 56v4l5
Fees (Hospital) P Y R AR R R 80;700
Rents epeteasstescseresctvatinsas el 6}540
Interest & BXchange assssesesscssacsse 3,820
Donations sacessvsscenpurssannvossebry SIOOO
RESELVES sessvssasessnisnosscsassvas 14,320 578,325
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Tsinan, Sept. 7, 1933

bership of e Counci

Dr. H, H. Kung (Chairman)

Rev, H, L., Yee Dr, C. H. Han

Miss H. H, Tseng Mr. W. B, Djang

Mr. Z, V. Lee Bishop T, A, Scott
Rev, P. R. Abbott Rev, H. Payne
President Associate President

Wi

The members whose names are starred above were presant,

D1039 Resignation of the President %v (ACMO334)

A letter of resignation was received from Premident Chu
ag given at the end of these minutes, Printed copies of the
letters and telegrams which had preceeded ;the resignation and
on which the resignation was based were presented by the
Associate President. After discusion it was ‘

Voted:- That the resignation of President King Chu be

accepted, and that a letter be written thanking him for what he
was done for the University.

D1040 Cpmmittee on Presidenc (ACMO335)

Voted:- That a special sub-committee be appointed to select
and recommend a qualified candidate for the Presidency, and that
this committee have power to act, subject to final approval by
the Board., The Committee was appointed as follows:~
¥2. Z2.V.Lee, Dr. C.H.Han, Mr. Davies and Mr. H.L.Yee ex-officio,
Davies to be Convener,

D104} Jlntexim Adwinistration (AcM0336)

Voted:~ That the Cormittee on the Preaidenocy be given power
to act for the Administrative Council to seleot, im coneultation
with. the Exeocutive Council of the University, soms person to
assume responsibility for those duties of the President's office
which concern correspondence and dealings with the govermment
educational authorities and in general the extemal relationships
of the University, it being understood that he will consult with
the Associate President and the deans in those matters especially
atfeoting their administration.

D1042 Bxecutive Committee (ACNO337)

Voted:~ That the Administrative Codnoil request the
University Executive Council to aonsider the advisability of
electing from its membership & mmrller executive body, in order
to facilitate the administrative work of the Univermity while
the University s without a President,




August 26, 1933

Board of Directors,
Cheeloo University,
Tsinan.

Ladies and Gentlemen,

When you granted me on August 18th 1932 a leave of
absence for one year to assist in educational administration
in Hunan, I promised to return to the University not later than
the end of this month. As soon as I arrived at Changsha last
year I-told Chaiyman Ho Chien about thig agreement, and later
informed the Ministry of Educstion as well, assuming that I
might be released when the rromised time came. .

When I attenged the Commencement last June I reminded
both the Central and Provincial authorities that my promise
to Cheeloo must be fulfilled, and asked them to appoint my
successor within one month's time. Unfortunately the Govern-
ment failed to secure a suitable person, and insists that I
must remain in Hunan as Commissioner of Bducation. The author-
ities contended that the State mAay call any citizen into ser-
vice in the time of necessity, even if it is against his own
will, The theory is expounded in Chairman Ho's letter to the
Board of Directors, and needs no further explanation.

Since my return to Changsha last June I repeatedly
appehled to the Government to let me come back to seyve the
University, and informed them of my wish to leave Hunan in the
beginning of this month., Chairman Ho did everything within
his power to keep me there, He asked the Minister of Educa=
tion, General Chiang and Dr. Kung to ask the University to
release me from the Presidency. The details may be found in
the attached documents which Mr. Davies will present to you,

On August 3rd I left Changsha as I Planned and handed
in my resignation to the Ministry of Education., Besides I
wrote many letters to different authorities to explain my
sltuation, and came right to Cheeloo without waiting for their
consent, However within the last twenty days I have received
telegram after telegram from various authorities urging me to
return to Hunan without delay. Six of these telegrams have
been selected and translated into English for your reference,

Under such circumstances the only thing I can do is
to offer my resignation to¢ the University, though it is done
wlth much regret,

| Let me thanlt you for all the kindness you have shown
we during the past ycars,

PO Yours very sincerely,

(Signed) King Chu.
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MEETING 'OF THE ADIINISTRATIVE COUNCIL
Tsinan, 16th November, 1933

PRESENT: Rev. H. L. Yee (in the chair), Rev. P. R. Abbott,
Dr. L., M. Han, Bighop T. A. Scott, and Mr. Davies

D.1043 Matters arising out of Minutes (ACMO338)

pred:— That the Report of the Associate President on
matters arising out of the minutes of the Board of Directors in

June last, and of the Administrative Council in September be
accepted as follows: -

a. D1027. On further consideration dnd in view of the
actions taxen by the Board of Lirecbors at the June meeting
regarding the re-organization of hospital work, Dr, L. F,
Heimburger formally withdrew his resignation.

b, D1030-31. Report is made with pleasure that the trans-
fer of Mr. Sam Dean to Tsinan has been approved by the China
Council of the Presbyterian Mission and plans for the transfer
of the work in which Mr. Dean is interested are being made.

c. D1038(d). Letters have been received from Mr. -T. H.
Sun and Mr. Y. T. Wang signifying their willingness to serve on
the Board of Directoms as coopted members.

d. D1041, Mr. T. I. Linn has accepted the acting-presi-
dency with regard to outside relationships of the University for
a period to end at the spring meeting of the Administrative Counci].

e. D1042., The response of the Executive Council is to be
found in action 195 which reads as follows: -

"Since under the present regulations, in the absence
of the President, the responsibilities of the President's office
devolve upon the Executive Council, and since the council as now
constituted is too large a body to directly undertake these duties-

"Voted: That pending the election of a President,those
duties of the President's office not specified in Administrative
Council Minuteg D1041 be delegated to the Associate-President.

D1044. Revision of By-laws (ACMO339)

Voted:- That the Administrative Council approve the
following changes in the Revision of Bylaws of the Board of Gov-
ernors, and submit them to the Board of Governors in the United
States and in England:- (see attached shects)

2

D1045, New Hospital Building " (ACMO340)

Voted:- a. That the Administrative Council, having re-
ceived the report of the Hospital building Committee agrees in
general with the principle of gradual enlargement of the hospital
and medical school as outlined in that report. .

b. That the Administrative Council authorizes the erection
and equipment of the west wing of the new hospital building as
planned in the final drawings of Black & Wilson, modifying or
adding to the present drawings so as to include out-patient
accommodations to the north of the west wing sufficient for 100%
iricrease over the 1932-33 nuwbers and sufficient in-patient
accommodations to bring the total hospital normal bed capacity
up to 155 beds; but as regarde the proposed Out-patient Department ,
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the form submitted is accepted upon condition that it meets the
gpproval of a majority of the clinical staff of the hospital and,
from the architectural and enginnering standpoint, the approval
of our Eschnical advisers, Messrs Wolfe, Dean and Creighton.

That the Administrative Council, in accordance with

S
D1026 (PT, hereby authorizes the Building Committee %o proceed
with the work. |

d.  That the Administrative Council requesto the Treasupr-
ers of the North American Section of the Board of Governocs to
transmit to Shanghai U.S. gold sufficient to realize $100,000 Hex
and make available in New York gxkd $35,000 gold a sun which ,
according to the estimates submitted by the Committee together
with the funds already in China, should be adeguate tc complste
the first two steps of the proposed prograrme.,

= That.the Hospital Building Committse be asked %o pre-
pare a statement in response to the letter from New York dated
Oct. 25th, 1933 just received.,

D1046. Resolutions from Medicsl Faculty (ACMO341)

__ The Administrative Council has received from the Ixecubive
Council the resolutions of the Medical Paculty meeting of Novembex
l4th and has carefully examined them.,

Seeing that these resolutions involve amerdmsuts tc the
»egulations for internal organization of the University the Counci.
has not the power to take action but these resoiluiions will be
referred to the next full meeting of the Board uf Directors.
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Minutes of Medical Faculty Meoting.

==

¥ovemver iath, 10352,

Bresent: Dr. Kiang (Chairman iu ebsznca of Dr, Shields). Drs,
Hou, Han, Ingle, Kizgg, Lang, S.J.5i, McALlL, Ten, Piics,
Smyly, Waddell.

Recommandation concerning Jnivar

W o vecas a1

internal Organi zaiio:

owiag ragoarreadstion,

Resgolved Unanimousnly- That the foll
itted Lo th2 Peard of Direci-

with its presmble, be suim

‘¥
o

0
K]

ors through the Universiiy Ixecoubtive Jouncil:-

The Faculty of the Cclloge of ¥alicing Legs to suimit
to the Board of Directors through the University Erecutive Council.
the following statement: -

The College of Medicin2 has a loag-establisa2d system
of intarnal organisatiorn and a adminiastration. whickh nas stiod
the test of time and of many vicissitudes. Tre¢ formdation of fthinx
has been that authority in the College of Medlcins hes reated
with tas Faculity in makirg recommerdations Jow spypointmznts to
the stafi and in aduinistration ci the Colleze anl “he Lhespliesl,

oL

and in all other matters, inciuding epvuintmonts to varicus ofiic. .,

The Hospltal has alweys ucen a Genavimea’ of the Madicy
Collega, an easential vpart ol 1ts woeohing oyvzeniarvion. Tae
Fasulty rvegardo it as 2x0uedingly iupovtsrt that iv r1emaidn 8o
that the Cupsrinteniernt have the status of a erofectcd and Head
of a Department; and s a anominee of the Fazulty urcer *he Doarn .

It sheuli te awrphesicsed thwai dodlelns is o highly
specialiseld and technical bran.n of edusanvion ard Shet 2nly menm-
bers of the Peofesaicrn apys fully gquulifisa to alirest it,
Furithermore, since the domhsrs of the Facvuvlty come fiom muny
sources with varisd backgrcunds, -aniy by frsedow of disoussion
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and adjustment ean the highedt efficiency be ebtained, and happy
hamonious work be continued ap heretofore.

The Faculty is unanimouvaly of oponion that the essen-
tinls of this system of administration should be peserved., It
recommends that Byy Laws for the Internal Organisation of the
College of Medieine should be framed in the following terme te
gupplement those Tzamed foy the University as a wholei-

111B, QRGANISATION OF THE COTLEGE QF MWDICINE,

Dean.

The Codlege of Medicine ghall have a Dean, whe shall carry
out the prvgramme of " University, and have ogvermight of
the affairs of the Medical College, in consulstion with the
President. He shall be appointed by the President, on the
nomination of the Medical Faculty.

Headp of Departments.

There shll be a head profesgor of each department in the
College of Medicine, who under the guidence of the Dean,
shall take charge of all the affaiwrs of his department. He
shall be appointed by the President, on the nominati.n of
the liedical Faculty and recommendation of the Deam.

cachers of the Colleze of sedicine:

The teachers of the College of Medicine ghall be classed as
Professors, Associate Professors, Lecturers, Instructors and
Assistants. They shall be appointed by the President, on the

%omination of the Medical Faculty and recommendation of the
ean,

Superintendent of Hospital.

In~the University Hospital there shall be a Superintendent,
%0 De appointed by the President, on the narination of the
Meddo-l FParulty and recommendation of the Dean, He shall
have the status of a head of a department.

?a&g;tx.

Thﬁ Medical Faculty shall consist of the Dean, Professoyrs,
Associate Professors, and Instructors. It shall consider
and act .pn important matters within the College of Medicine.

Committees.

The Oollege of Medicine, according to its needs, may set up
vayjious committees, to be selectéd from the Faculty and
appainted by the Dean.

Further the Faculty wishes to express ilts strong disap-
proval of the regulations adopted by the Board of Directors Tor
the administration of the Hospital at its meeting in June 1933,
and to atk that they be rescinded, Regulations for the adminis-
tration of the Hospital were drawn up by the Faculty on June 12%th,
9 {Minute No,752) and have, in the Faculty's opinion, proved

‘tisfactory. Under Dr. Heimburger's administration (working
.ér these regulations) the efficiency of the Hospital has been
;v zensely improved, and there seems no need for change.

The Faculty, while emphasising its view that the Nursing
1001 should remain undexr the direction of the Faculty, recom-
~ .ade that the status of the School should remain—eas-heretofore




REVISION OF BY- LAWS

puggested Changes ”

Béd, of @overnovs April 1933

. Title : ' :
By-laws of the Board of Governors Shantung Christian Univ- By-lawe of the Board of Governors Shantung Christian
ersity (Cheeloo) University (Cheeloo University) and Cheeloo School of

Theology.

1 .
Name of Institution . Names of Institutions

1. .
The eorporate name of the VYniversity shall be Shantung The corporate name of the University shall be Shantung

Christian University, or in Chinése Cheeloo Ta Hsueh. Christian University (Cheeloo University); in Chinese
Cheeloo Ta Hsueh :

2 ) . .
Jhe eorporate naie of the Scheol of Theology shall be the The oorporate nguwe of the School of Theology shall be
Theeloo School of Theology, or in Chinese Cheeloco Shen the Cheeloo School of Theology or in Chinese Crneel0o
“Hsueh Yuan. Shen Hsueh.

II
Purpose of Institution Purpose of Inetitutions

III
Cemposition of Institution Conposition of Institutions

1. _
The Tniversity and the 8chool of Theology shall be constitu- The University and the School of Theology shall be
ted, operated and controlled& by the cooperation of various eonstituted by the cooperation of various Christian

Christian organizations . organizations

2, line 3
and after approval of threeifourths of the cooperating and after approval by the Board of Governors, herein-
bodies after wentioned.

3, line 2°
by the provisicn of an approved meuber of the University - by the provision and support of an approved wewber of
staff wigor 1+ . f.hos or rent along with 1. Uriversity staff, with residence or reat, along wi*™




line 9.
the prevision of an appgoved weabey of the Sehool of the
gehobdl of Theology staf

8ec, 4, Iine 3
Bgard of Governors,
2%t least one year

hereinafier rentioned, ubcn notice of

Art.1V, 8e€. 1 (a) lines 9 & 10 .
the members of its representative mewbers; and (3) Chinese
members designated by the Board of Directors; and (4) the
President of the University. :

1(ec) . , ; |
The tesm of membgrship shall be fous years but for the ini-
tiad} erganizatien ®ne half of the neubers ghall be-eleoted
for two years. The medbers shall be divided into two

4- (&) line 3
shall be exercised by the Boards

o
s,

The Governors shall determine the annual budget of the Univ-
ersity and the School of Theology (see Art,VI sec.4(c),
shall pass upon the purohase,
may hald in trust or by other agreeuent property used by or
for the University, shall eonsider all uatters involving =«
change of poliey or the establishment of new departuents of
the University, and shall endeavour to provide fory the needs
of the University tarough the cooperating organizations and
in other ways.

The @overnors have power, subject to the provisions ofgArt.
VI, Seotion 4 (a & b) to appoint the vice-president(s),
treasurgr, deans, professors, associate proiessors, and all

nen-hinese, per.anent weubers of the staf?; and may at their
disewetion rewov: any of the above-:» e . oer~ 1rid Lelbers
i REEE N ¢ : e
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: GoOvernoxs .87, .3

eonstruction or sale of property, &

o
the provisiom and support of an appraeved wueubex of the

gehool ef Theology staff,

Boawd of Governers, upon notice of at least one yeat

E .
the number of it representative meders; and (3) {hree
Chinese ..eubers designated by the Board of Drrectqig; and
(4) the President @nd Associate President of tne ¥niversity.

&

The term of menbership shall be four yeard.’ The nguberg
shall Ye ¢ivided inte Lwe glassed

shall be exercised by the Board

The Governors shall deterwine the annual budget of the
University and the School of Theolowy (sce Art.vIl,Seg.
(¢ & b), shall pass upon the purchase, ¢construction
or sale of property, may hold in trust or by other agree-
went property used by or for the University and the
school of Theology, shall eonsider all .atters invplv-
ing ohange of policy or itne estaplisnment ol new de-
part..ents of the University an& the school of Taeology,
and shall endeavor to provide for the needs of tne Univ-
ersity and the Scuool of Theology through the cooper-
ating organizations and in otner ways.

The election or rewoval of the President and Assoclate-
president of the University by the Board of Iirectors
shall be subject to the concurrernce of tae Board of
Governors,




Sec,

Axte
Se‘c.

Board of Directors authority to meke any or all of such ap-
eniovals., Tne election OF renoval of the Pruw-

Qiptments or r
ﬁ%%gflt of the Un

subject to the

6. Committees
The Board of (overnors, of either Section, way appoint such

iversity by the Board of Directors shall be
concurrence of the Board of Governors.

VvI. Board of Directors
o, membership (3) and (4)

4 8,

(3) coopted members not
representative member

to exceed in number onejualf of the
s with, however, such additional co-

opted Chinese members as may be necessary to provide a.
Chinese majerity in the*membership of the Board of Direce~
tors; and (4) the President of the University.

%

(2)
These Directors
remove, subject
nors, the Presi
Treasurer, Deau
permanent noni
cerned, appoint
ported by the ¢

appoint and remove a

shall appoint and may at their discretion

in each case to

confirmation by the Gover~

dent of the University, Vice-President(s),

s, and other administrative officers, and
hinese members of the teaching staff, and
shall in consultation with the mission or church con-

or remove any other members of staff sup-
ooperating missions and clurches. They shall

11 other mémbers of the staff. They shall

prescribe the courses of studies, deteruine the conditions
of entrance, fix the fees and other charges, and in general
tions of local manageuent in harmony with-
the recognized policy and progral of the University with

decide all ques

prograul shall b
ors.

due regard to the corpora

e made only with

te opirion of the University staff.

Important changes in the educational or financial policy or

the approval of the Govern-

The Board of Governors, OF either Sectioﬁ, may appoint spoh)

(3) coopted members not -to exceed in number ovezhalf
of the representative wenberg with, however, such ad=
ditional coopted Chinese meubers as way De necessary
to provide that twoithirds of the wembership of the
Board of Directors shall be Chinese; and (4) the Pres-
ident and AssociatejPresident of the University.

These Directors shall appo@nt and may at theiyr discre-
tion remove, subject in each case to concurrence by

the Governors, the President and Ahe Associate-Pres-
ident of the University. ‘

They shall in general decide all questions of local -
manageuent in harmony with the recognized policy and
program of the University with due regard to the cor-
porate opiaion of tae Wniversity staff. Important
changes 1in the educational ox financial policy or pro-
gram shall be made only with the approval of tne Gov~
ernors. :
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ﬁ&sqﬁ*“mwﬁhall he wccountables o, the' Governoxs fox, frece PirTectora vball be apoountsble ta the tawernors f.
e outiLY%ily

: PLwosdy. omd usen of all funds received by them ?;lle~-o(§t;diti§n% mstogﬁra:d uses of all funds N%Weia‘bs(
rom whatever nourcs, [Tnesy shall determine the salarieg of rem Prom vhatever sfurcet. » ‘

members of the staff ‘paid directly by the“%niversity, \%hey They shall 100&11?‘adm1“¥5§3T end control 01 bé?&lih .
shall loecatly administer and tontral on benalf of the owners af the owners all land,»bqlldlngs,sequlgmen and othei’
all land, buildings, equipuent and Other properties used by’ properties used by the Universlty in Chinay

the University in China. Funds shall be expended Oor Obligasm v
tiong incurred only within the annual budget sanctioned by \

the . Governors or with their speacial autucrization. Appesls App & for fund
for funds in North America or Great.Britain shall be only shall

through or with the approval of the @overnors Or the res-
nective Section. #

A“ VIl The Staff.

Secy de Zach officer and teacher shall be distinctly Christian in The President,
! . profession and character and shall be in cordial sympa thy € _ ]
' with the purpose and pragram of the institution. In an ex- tians, and every effort shxll be made ta §ecule Chris-
deptional case involving particular qualifications of a tamn personnel for every position on tihe University
4 Cainese for a speclalized progran for which no qualified staff,
Christian is available, the Directors may, by twoythirds
vot e, temporarily waive this #equirement.

s in North America or Wreat Britain

e only through or with the approval. of the Gov-
ernors ol the respectivd Section. W \

,

, | |
AssaciatelPresidént, the Deang of tha
several colleges and the Dean of Wou.en shall Ye chris-

Art, VIII. Degrees and Credentials
a) Hach Board of Directors,

' i
Tach Board of Directors, subject to candi
the Gevernors, may cenfer undergraduate and graduate degrees

subject to conditions approved by

Qns approved
by the Governors, uay confer such degrees are in ac~-
upon the basis of exawinations passed after the Special Act cordance with the laws of China upon the baslg of ex-
of Parldament of Canada incorporating the University on aminations passed after the Special Act of Bdrliament
July 19, 1924 of Canada_ incorporating ihe University om Julp 19, 1924,
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PRESENT: Rev, H.L.Yee’(in the chair), Mr, W. B, Djang, Rev.
: - H, Payne, Bishop T.A,Scott, and Mr, Davies.

The Treasurer, Dr. Lair, wag present during the discussion
of the budget, and as Chaimman of the Hospital Building Com-
mittee, presented the report of that committee.

L 1047. General Administration Budget (ACM 0342

A, Voted:- That this budget be approved and that the
Associate~President write a covering letter explaining the
meaning of the word "Donations", :

b. Voted:~ That we instruct the Treasurer 'to draft a scheme
for presentation to the annual meeting of the Board of Directors
by which general administration expensen will be met by an
assessment on all the receipts of the different departments of
the University.

L. 1048. Rural Institute Budget (ACl 0343

Voted:- That the Rural Institute Budget bhe reduced to
$86,000,

<D. 1049. Budget for 1934-35 (ACM 0344

é. Voted:~ That the Budget for 1934-35 as appended be Aap-
proved as a whole;

b, Voted:- That the Budget is approved on the assumption
that the budgetted amounts from the ‘cooperating missions and
other bodies will be received in full., In theée event of notifi-
cation of further reductions in income the Executive Council is
authorized and instructed to make whatever readjustment is
thereby necessitated; ‘

cs Voted:- That as this Council in approving the budget
Tor 1934-35 has had to admit a probable deficit of $18,920 on
the various departments which can only be met by unforeseen re-
celpts, it instructs the administrative officers to plan expend-
iture whenever possible below the actual figures of the Budget.

) D. 1058, Tuition Fees (ACM 0345
Voted:- To raise tuition fees from July 1934 as follows!-

Medical students from $40 to 50 per term
Pharmacy " " »30 to 340 ¢ "
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D. 195¢2. New Hospitnal Building (ACM 0346

a. Minute passed by circulation

Voted:- That the Administritive Council, having seen the
rinute of the Hospital Building Committee referrinz to the Out-
patient Department and the new plan necessitated by the more
accurate survey of the hospital lot, hereby gives its approval
to the erection of the U.P.D. building in .accordance with this
plan, with the understanding that the details of internal arrnanze-
ment will be decided by the committee after consultation with the
clinical staff of the hospital.

b. Merorandum
The Chasrman of the Hospital Building Committee pre-
sented the follcwing memorandum drawn up in accordance with
Minute D. 1045 e:-

Memorandur re New Hospital Building Plans

The Administrative Council in Minute D. 1040, Nuvember
16th 1933, in approving the principle of gradual development As
outlined in the report of the Building Committee, and in author-
izing the erection and equipment of the west wing of the new hos-
pital building as planned in the final drawings of Black &
Wilson, qualified its approval of the proposed Qut-patient
puilding by making it conditional on the plan being approved by
a majority of the clinical staff of the hospital, and from the
architectural and engineering standpoint, by the technical advi-
sors, Messrs Wolfe, Dean and Creighton,

The same minute instructed the Building Committee to pre-
pare a statement in responee to the letter from Iew York (Oct,
25, 1933) which was received while the Couhcil was in session.
This lekter is in essence a confirmation of the cable of that
date saying: "Governors reaffimm desire erect new hospital
plant as soon as feasible but authorize construction at present
only insofar as can be operated with present resources plus
additions available on field",

The plan which was proposed at that time had been informally
submitted to the clinical staff and met with their general Ap-
proval, although no formal vote was taken, but in order to se-
cure full and adequate consideration of the plan by the technical
advisors action was delayed until Mr. Creighton could make a
vigit to Tsinan and study the plan on the ground. During this
gtudy it became evident that an error had been made in the pre-
vious survey by Black & Wilson and that the proposed O0.P.D,
building could not be sccommodated in the plot to the north
of tne west wing of the nospital. a copy of lir. Creighton's
report, together with the original report of the ayh-commi ttee
of thne Building Committee, is appended to thig statement.




FFr 1934
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As s result of tuls stuuy andtuer plan for ap O.P.u.
tuildiny was submitted ty Mr. Creiguntor anu nac vince veen
considered ty tie Hospital Builulnyg Committee ir cupsuttation
with Mr. Wolfe, ard was appro¥ed by ke comtittee as- to locar
tior, gize anrd gereral form of bui tairyg, This action of ture
coTmittee hes teen sukmitted to the Adwiristrative Counrcil
by circulatiorn and has received seven out of eight voteg, one
rot voting. This plar has also Leern referred (o tLE sLE=Clu~
mittee which, after csareful study, hLas recomnendeda certain
alterationg in the interior srranceunents, and the amended
plan hse now Teen approved Lty the committee as a whole.

The onlv queection a2t present would tterefore seem to be
the poseitilitv of oneratire the hospital as enlarged Ly t ke
ercotion of tFe meet wing of the rew tuilding ang the 0.P.D.
tuilding witkout any increase in tre sutsidy at present uranted
to the hospital ky the School of Medicire. The tatulatiorn of
costs for the last four years, as sukmitted irn tue veport of
tr.e suk-comsittee, snows an avelaxe€ appual suksidy of pod,dRa.
The estimated tudget for the operation of tne hospital with
the additions proposed calls for a sutsiay of $32,570. If .
these estimates are correct the enlarged plant can ce operated
without anry increase in thke subksidy now made. At test any
tudget is tut an estimate ard, as the variation in the amount
of the sutsidy for the last four years shows, the actual amount
of the deficit canrot be predicted eighteen montus in advance.
Tre committee and the hospital administration are, nowever,
thoroughly committed to the policy of zradual expagsionr, tue
amount of the e€xpansion to te deteraiien Ly (n€ YESOUICES
availacle. It would secem tnerefore trat tuere is ro reason-
akle objection on the ground of ircreased operating costs to
imnediate procedure with the erection of tuis part of tle new
plant.

There is still the question of capital expenrditure and
the undesiratility of changing any large proportion of the
funds for tihe new hospital tuildirg which sve now wela in
cold, at the present unfavourakle rate of excuapge. Tie
nirute of the Admiristrative Council referred to atove asks
the North American Section of the Board of Goverrors to tranps-
mit to Sran~wai enough ".%. currency to realise $L00,000 Mex.
and to make availsbtle irn Yew York a further sun of U,3. currenrncy
#35,000, whieh ehnuld te adequate to complete the first two
steps of tre propnosed programrme of gradual expansion, that ie,
the erectior and equipment of the weet wing and the O.P.D.
It would not, however, te necessary to charye thie amount of
U.S. currency at orce, as, according tou the estizates sutmit-
ted on page 8 of tune sut-committee's report, tue cost of tue
west wing with wmechaprical eqguipnent, allowiny for arn ircyease
of 103 on tie estimates, would ke $140,000 l.c. Mr. Creighton’s
estimate of the cost of the 0.P.D. according to the revised
plar is $66,200, allowing & further 1045 increase or tuis would
make the cost atout $73,000, or a total for the west wirg and
tte 0.P.D. of $213,000, excludiry professioral eqguipunent.
We have already ir Shanghai $102,000, so that tue sunortaze is
only $1L1,000, Of this total of $213,000 it is estiwated tuat
at least ore quarter would ce spent uirectiy in U.S. currency




FEB 1934

80 that the actual shortage in l.c, would be reduced to, about
$02,000. The committee feels that even at the present unfavour-
ablé rates of exchange this transfer of funds should be made
without further delay. This does not allow for professional
equipment but in any case this would not be needed for probably
a year and the proportion of this which would be spent abroad
can be determined on the basis of the trend of prices and the
rate of exchange.

The Cormittee makes this statement in order to agsure the
Governors that it plans to make irmediate use of only such por-
tion of the funds called for in D 1045 ag are necessary to make
possible the entering into formal contracts for the erection and
mechanical equipment of this part of the plant, and believes that
further delay in waking beginning on this program of gradual ex-
pansion is unwise and uncalled for.

Voted:~ That this memorandum be adopted and sent to the
Board of Governors with the statement that the Adrinistrative
Council is still of the opinion that the erection of the O0.P.D.
building and the west wing of the hospital should be proceeded
with At once, notwithstanding the change in the financial s=itus-
tion of the Medical School and Hospital that has occurred since
the preparation of this memorandum by the Building Cormittee, due
to the change in policy of the Rockefeller Foundation.

c. Funds

Voted:~- That we request Kew York for an immediate response
to the financial portion of lMinute D, 1045 as explained by the
statement prepared by the Building Committee, on the basgis of
G,187, accepting the conditions of that action.

L. 1052. Hospital Superintendent (4CH 0347

The Associate-Fresident reported that owing to the esarly
departure of Dr. Heimburger and his family on furlough he had,
in consultation with the Dean of the Medical School, appointed
Dr.P.B.Price as superintendent of the Hospital for the year be-
ginning March 1lst 1934, and that Dr. Price had accepted the ap-
pointment.

D. 1053. Dr, Heimburger (ACM 0348

The Associate-President reported that he had received a
letter of. resignation fror Dr,L.F.Heimburger indicating his pur-
pose not to retum to the University for service after the ex-
piration of his furlough.

D. 1054. ¥xr, Sam Dean (ACM 0349

Voted:- That the Administrative Council notes with pleasure
the fact that the Presbyterian Board of Foreign Missions approves
the transfer of Mr. & Mrs. Sam Dean to Tsinan and expresses the
hope that satisfactory arrangements may bhe made for the transfer
at an early date.
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D, 1065, Grading of Faculty ACM 0350

The action of the University Executive Courncil approv=
ing a request of the Medical Faculty in regard to the grading of
professors and teachers was presented. As this matter involves
arendment to the internal regulations it was

Voted:~ To refer this action to the full meetinz of the

Board of Directors.

ADJOQURNMENT .
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BUDGET FOR 1934-35

QLFERAL ADMINIETRATICN Mipte ey

Ao Adlnll’listra.tion * e j’»”f«, . {,:}{’go%t‘:‘;?ii",w% LI B A B A N R ‘4}51 1950 .
1, OffTiCErE weeocoseevennnsosonnsons 23,400
a, Presidenit .eoeeeesccnse 6,000
b. Asanciate-Fresident .. (6,000)
c. Dean of Women .....ces 2,400
de TrEASUTEL veeersrasass (6,000)
€. SECTELATY cvvrnseneess (3,000)
2, Board of Directors ..ceeecsescecs 400
3. Entertainment ..ieeseeecoseseencs 500
de FUDPLICILY civveesvsoncancasonosses 1,350
a, Nat. Agsoc Adv.Education 200
b. €nantung Bd. Chy. BducationlOO
¢, China Assoc.Ch.H.BEducation 100
de MABA2INE L acorsssssnnn 200
e, AdTertiping .o erveeeen 100
f. Bulleting €tCo +sevavon 500
g. Pho“0STAPRY . evvincaon 50
h. Travel Middle Scaools . 100
5., Cffice ExXpenditure® isieieessescose 6,300
A. Salaries (... . i iieeaes 3,500,
b, Office Supplies (..... 300
c. Printing & Stationery. 1,000
d, Postage & Telegrams .. 600
g, OTTiCE DOYS +eivonsnns 400
T, Travel ..eeeeeonavenans 500

Be. Maincenance of McCormich Hall it oviooos

C. General SerVIiCeB uteecsesnmsrssscscssvosscsous
1. Beligious SETVICET wvenescoatconas 200
Ro Athletics v ieevivonsersanescnacase 1,500
b CAMPUB e eosseosescaneasoconsonsne 1,000
i, Public S€rVICES s veevecosrsonoeocn 1,500
de SANITATION seeseesssaassrscsseccns 200
On TAKXES oesusasossessssssccannonano 300
Te WeSt VillAZ€ tevetesesoessroecans 300
G, TELEPINIONES sentssasssensosossnnanns 300
9. Heing Lung COtLTAZE sevovecoavreoasa 100

D, Military & Party INnstruCior seeevoesssssecea
E., Transfer to Library ...}....,.. . 39 ,72¢
RECEIPTS

Fiegion S91ovir8 . .ivieencnssnsncsncascss
Board of GOVEXNOTLS eecscrascssosndacoas
Hall EStat€ coovevowessssscsensscennssnas
Women's Unit HAall HEstnite o.icienecorscasnas
Schools of Arte & SCLl€NCE secvososenaes
School of MedilcCine sveeoseceecssvnsosase
Interest & BXCHANZE o uesoverssscrsnancs
DonAations seieeesvcassersesstacecnanncss
S I
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SCHOOLS OF ARTS & SCILNCE

A. Administra'tion .lll.q.'...l.l.'..il..l.l.!.l. $12"‘700

ll Dean'a Salary 0600000802000 00080sa0 4,200
2. Office BXPENsS€s cevseesoossanses 300
5. Clerk & Business Office ..ess.as” 1,400
4, Brinting & StAtionery seeseesees 200
B, Postage & TeleZTAME ceeeeecvocnn 100
Be TTAVELl cuvceacesesvesescacsssnnss 300
7o MisCellaneoUSs soeecscsvecnsosasns 200
8. Share of Genernl Adwinistration 6,000

B. Salaries paid directly by Missions ..ceecses
O. Sa'la/ries pa.id DJ t;ﬂe SChOOlS 80608 ~0 0028 p0 000
D. Depa‘rtmenta-l Grn‘nts v".‘...‘....‘.‘..' '.....‘

l, BiOlOZY eceveceascscocseasscssaneas 1,000
Le Chemioltly eseesescsseasssscssonssse 3,000
Be PHYySICH seaecerncosscrtnccanecas 1,800
CHINESE tieeoeosscancssasosessas 200
EAucation ecescececssnccscsssccos 800
MathematicC® ceeovecevssncconsssas 200
HistOrY eeeocevesososanscocsasasss 400
Religious Instruction s.cecesess 150
Poreign LAnguages soevecesssooss 250
S50Ci0l08Y eesecocsccsessnsssenns 250

"‘E. Maintenance A EEEEREEREREENN I I I I EE IR I I NI I

1. Purniture & Equipment seeeveecsce 300
2, Repairs & UpKeeD ceeerassscasses 2,000
3., Special for Teachers' Rooms .... 200
4, Cleaning & Supervision ceecesses 1,000
5e Heﬂting eses s esosesensecee s e 2,000
Be Lighting eosesvncsssesceosscosons 1,100
Be WALETY ceeoesocevassssassossanscs 900
8o INBUTANCE coesosssssscnacaansasns 330 $124,124

RECEIFPTS

APMN Grant to Arts & Science . 15,504

For.Sals.& Allowances .... 60,000

SUDe BAle esvevosvscccsssns 2,400 47,904
BBM Gr 0t seesoscensacaccssses 1,500

For.sals,& Allowances .... 12,000 13,500
sPG Grant seecsensnssoasssesane 2,025

For.sdds.& AllowAnces .... 6,000 8,625
UCCM Grant seeeeosesesscconscss 1,190

For.sals.& Allowances ... 6,000 7,190
HAll BEELALE esvuvooesssscsacsssnsssasasons 1,500
RENLS ceesssssonsscssssossssassasanesnasscs 2,540
TEES veoansssssosssssssnssassssvssossssccsosas 34,865
Rockefeller Foundation .seeecescscscesssscs 8,000 $124,124




Wt SCHUQOL 0¥ NEDICINE FEB

A, AADINIBtIATION vevetventooreecinnncns aos.
BECYETLAYY cessvecsvensionrssssnceace 1,300
Aspintants ...eeiecinricrsenioracees 1,080
uffice BXpenses ...ceeiesvececeanes 1,500
Business Managycr ceeieeescoresnneeee 5,500
Share of General Adrinistration ... 1,500
Students! WelfATre oo iveeenconseans 100
Travel SUBPENSE .osceosasssoacscans 600

.o $12,380

Be INStrUuCtion saveessssscsssssesesensencsas 156,500
Salarieg paid by Medicl School ... 33,500
Travel SUSPENSE tevavssesessanssnos 1,000
Salaries paid by Misgions .........102,000

Co Departmentnl ceescecsssssecsstsesasnsssacans
ATIATOMY s savescscssssconssnasesassos 600
Hiot0lOoZY secnnceenrsonescssoscanne 500
Biochemistry cisccsevscesssaasceasas 1,500
PhysiologY eseceesssecaccsssanscensas 1,000
NMateria MediCA seesevcccscnsccascse 1,900
BAacteriology eeessvescesssscsnssass 1,500
Pﬂ,th()logy 0 006066000000 sro 00RO 2,500
Medicine siveseenssssesccassnssennss 250
Fublic HeArlth ¢.iviveoassrtossoancese 800
LiDYrAYY ecceseacscatosncascesssecssns 2,500
PharmaCOlOoSY seenscesacssscosananns 500
BUTZEYY wescnosstnonscasnsocnsns aas 100
COontingencCy seosescessssnccsssossssnss " 300
Technicians' COUYSE cessssensvocane 50
Clerical AsgistaANCe coecsconvensons 420

De MAINtENANCE ocoeessvessosscrcennsncssescnsne
HEPALLS teeoseessansnsssossssssvsasss 1,800
Cleaning & Supervision .svesessesses 1,800
Heﬂting € 6 08 0 2P 68 O 8 OG0 OSSN LE OB 1,800
Lighting ceeesoeessoscesacsssaccans 1,500
VV{‘\T&C”I' -o--oao.oooouo.---nbococnooooo 800
INSUTANCE seeecvrosasosssscsssoescoss 400
Leonard Hall .eieecessnosnnccvsonsenses 500
Regidence Repairs .cesececcassiconns 400

E, Transfer to Hospital .ceeescecescsccsncsos 10,920 183,220

RECHIPTS:

APIMN Grant seeececcescascannesas 1,600

SAlariel sesesssscessnssss 24,000 25,600
APMS Grant e.essssessescsecsass 1,000

SAlATiEN sevssecsesaasseses 12,000 13,000
BMS Grant seeesevccnssnceceses 0,400

S8alaries .ceecsesssscanaesacl8,000 21,400
LI\/‘IS Gralnt ® 06 8 6 & 2 B0 68 &0 s O 08 Db OGS 1’500

SAlAri€E seeeasessscsesensss 6,000 7,500
UCCM Grant cesceccecsssasssasas 1,190

B8AlAaries ceesssssaccsacsss 9,000 10,190
UCC WOm .Grant eeesessccocsssercss 2,600

Sa.lary oobtoc-o.oo-'--onouo 3.000 5,600
SEG GPANt cesessccssccssaannse 2,025

Salaries AMA NSO ETRSTOETOTIYODODE 1{5,(_)90 17,025

.
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VMLS Grant 2 0B 9 66 O 8 P8 S PO K OE SO 6,000
Sa’lﬂry e 0 6 9 06 % O 9 % 00 st O 5,000
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BSBG Gra«n«t MY EEEEEREE I A SR RN I I B I
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Regerves
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Special Donntion for Medic»l Instructor ..

UNIVERSITY HOSPITAL

Adinietration cesiee. oot issesnssasaisatons
Purchase & I1SSUANCE essoessesconcrsasnsnss
HOUZeKEeePING ssesasocasrssssnsnssecssocnsnas
TaUNdYY 26 eectensnsnsasssacsssesossasas vas
Heat,l1e0t ,pOWEr,WALEY sesessssscsecsnonss
Iﬂail’ltﬁllance &ﬂd REpaiI‘ R EEEEEE A
Garage
NUPTEIng CATE svesecsscssecssssssessessssons
Teaining School for NUrses soeeeeeccecncne
PRATIACY srsoceaessenesasssssssasnscssoassanse
Vedical & Surgical Service sisoasvecessssss
Medicnl ReCOrdS tesssessosssessscnssosseses

rIEIES‘C}-’lF'tiCS C 5 8 8 8 00 60D E S8 B R LIS ea0b s o

Ak €8 8 5 00 8 P0G S e EIOL S EESPOINPSCOOC S CSS

X‘:\’.‘ay i h 88 A L B O BB E3 08 S S0 S8 e 0RO NSO LSO SN

Larorateries (incl.blood chemistry) oeee.s
Specinl Therapy veseseresesssosersscsncse
NietATY toasecesssssssscssoscsessesscacsos
Hocial Service and Evangelisy ceeescsccscs

(incl.Secial Service worker's salary)....
Out-patient Departrent (incl.Hou Tsai Men)

RECEIPTS

501 & In-p’atie‘nt feeS 56 8 2306 2800080
505& Dona-tions R EE RN I B A R IR AN
()u.t-'pa.tient fees e 00 s08 8 s 0 b AT
Training School for Nurses ....

Total errnings e
From Medicl School eeaee

HARVARD-YENCHILG

1. S81ATIieH eceesesesscensssvensssosnenssoe
2 Publicn tiONB ecesesesecsrssassossescnss
3 MigcellaneoOUS veesecssscessscocsscncs
4. Library ‘Q..l...Qtl.....lot‘l'l.D..C.'

RECEIPTS

Harvﬂrd-YenChing Fund o9 9 8% s 0c e o0 s BB
Balance from previous JEArS seessesccsosas

1934

.9,000
12,000
2,000
10,000
25,000
10,000
9,405
&,000
1,500

183,220

101,660




AUGUSTINE LIBRARY .
Librarian's Salary ........................EEP.
Assis‘%a'nﬁa ..............‘.......'.............
books. Genera‘l ..‘...‘...."......‘..'..."‘..'.
" Research, Harvard=-Yenching ceeeececcsses
PEriodieals .................‘.........‘5......
Current 9upplie8 s 0 e0rssas0esarRss0sCRBARBGNOS
Blnding and Repairﬂ 8008800000000 00808000000080
Maintenance ©9 0008000080000 08000030000000000600¢9
Upkeﬁp&nﬂpﬂirﬂ ses00000808s0 000 :
Cleaning & Supervision cceceeeses 250
Heﬂting ®e 9 se00ee0 000 sEORROOS 400
Lightine ooo;ooooooooooooooooooooo 180
WBTETY ecoecesccnssescnsssccnscncss 36
Insurance 0 s u0esconsc o srsesene 70

BEGEIPTS:

Augustine Church Gscsssseerocrscoveos o0
British Section Bd. of GOVernors .eeececes
Hall Estate G000 00 ss00IECEOLICONEOIOOIBRIOROORS
Ha.rvnrd-'!enching Fund seceseenscocoscccsee
General Administra tion ®06 0080000000000 0000

Health - Lungﬂhﬂn 8600000 e0scasscsss0ss st
1. Nurse at $70 cossccesnceesesss840
2 Tr&vel of doctor essocsssscsses k0
3. Public Health scesevcsnessesecl88

bducation 000.0.0.0..0...0.0......!.‘.6.0...0..
1, 8chool at Yu Caang Chuang .... 112
2. Bchool at Chuang Chia Chuang .. 300
3. 8Bchool at Wang Chia Chuang ... 300
4. Director of Social Education . 840
5. Mase Education, Supplies etc, 200
6. School Supervision - Wang 1/3 time 200

Work for Women & the HOme cvevcoccsoccoscscones
1. Yoman teacher at Lungshan & work
for WOMeN cose 500
2. Howe economice graduate ,s.c... 700

ngﬂhm * GPNETAL .c0essecssscsscsncscssocss
il. Administrs tion ssesossrcesesnee 400
2. Rents and equipment ...cecocee 300

Ruml Inatitut‘ - generAJ. 0500000000080 00000
1. Office EXpenser .cececcccccccce 100
z. ?rvnvel‘0..00..'...00...00000.. 500
3s Rural Life Literature .ceceece 200
4, Assistant - ¥ang /13 time .... 200

Extension - vrganization in near-by villages ..

Hall x’uu S 00 00O F0OCEOPBOOGRLSEOGCOLOIOCPNROBROEODIBOOS
'.U. Hnll E’t&u S 900CHOBPOLSIODONONGIOLOIANRNSIRDROES
D"penﬂﬂry B._oeipt’ 0000 0sRPENGEGOOLOEBOIEBLS
mm‘tioﬂ' P00 90000000000 0C0 00060000000 000S8
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FEB 1984

SUMMARY
EXPENDI TURES

General Administration sesecenna $ 39,720
ArtS & BCLeNCe ioierurrnnnonsnn 124,124
Medicine T e s e u s st eesaceseenne 183,220
HO8PItAL Lt tnsnien cenvnennnnas 101,660
Harvaredi-Yenching Institute ..... 23,300
L o 4,850
Rural Institute (inc.missionary salary9,000
Scholavehin & Building Fund .... 1,119
House RePAirTe veurevennnenerenns 512 $487,505

RECEIPTS

Amer,Presbyterian Mission North $ 18,960
do Endowment Intercst 5,000
do Sub. Balary .. 2,400
do Foreign Salaries 66,000
English Baptist Mission ........ 4,900
do Foreign Salaries 30,000
S 4,650
do Foreign Salaries ...eeess 21,000
UCCHM weevevevenonosvosnnsoceness 4,769
do Foreign Salaries .,..eee.. 15,000
UCC Womenl's BOAYA vveovennsesnes 2,600
do - Foreign Salary 3,000
E N 1,000
do Foreign 8alosrieS.e.esee.. 12,000
L 1,500
do Foreign Salaries ...ce... 6,000
WV oo ensennnvenneeeeoceoennces 6,000
do Foreign Salaries vecevee.s 3,000
WS eivi i inereeoeessnsoennnes 6,000
do Foreign Salaries v.veess. 15,000
BBBG sttt cociiaetncanasnncenenes 6,500
do Foreign Salary cieeeeecees 3,000
Rockefeller Foundation ......... 33,000
HAall BState vuveesonocerensnsase 3,750
Woren's Unit Hall Estate vvuon.. 1,875
Harvard-Yenching vevecesessoesss 15,300
TUItION tieeievenooceonsnnnnenss 44,865
Fees (HOSDIitALl) veveeeseeoncsens 90,940
RONtE et crosenseonsssonsnssnnss 6,540
Interest & BXCHANEE 41 vevenonea 1,000
DoNnations suiuneecescecncavecsesse 15,420
Reserves S8 6 P BB AVELLEBELELOEOEDIONGGESEEO 1‘7,705 $468,665
P AN AT TS o euveensosensoonosennnononsensas 18,840

AT S NS

$487,505
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SCHOOL 0F THREOLOGY
Budget 1934-35

EXPENDITURES
A, ADMINTSTRATION D. KRUMLER CHAPEL .vvceae

a., Offlce Bxpenses ..., E. MAINTENANCE:

be Printing . veececesssns

Co CODYIFEE v vaenoenrana a., Furniture & Equip.
d, StaAtioncry seceeeeoss b, Repairs & Upkeep
e, Postage, Telegrams .. c. Cleaning & Superv,
T Iravel o iercesnnsoes ds Heating ecvceccasns
8> ScholarshilP cvseeseas e, Lighting ..evenes
hey Contingaent ...eeiceces fo Water sovvecneaes
i. General Upkeep suvese 8. INSUTANCE csseass
j: Office Help eevvcene h, Public Service ...

To tal Total
B. INSTRUCTION: . SUMMARY ;

a., Chin.sals.pd.by School 8520 A, ADMINISTRATION ...
b, Mission Salaries .... 24000 B. INSTRUCTION ......
- C. BOOKS & MAGAZINES

32520  p, KUMLER CEAPEL ....

C. BOULS & MAGAZINES .vee. 700 1. MAINTENANCE ......

Total
RECEIFTS

APMN Grant ecececsocecseesaseons 800
Sub. 8alarY seevesacernsne 2400
BMS Grant teieriaesoesssnnsense 1000
On BAalarly veeeoseccssones 1120
For.sals, & Allowances ... _ 6000
UCCM Grant ceansccecessesosasnsce 1190
For.sals., & Allowances ,,. 6000
ABCEM Grant vaooeceeascsoscesassos 1600
Por.sals.& Allowances ,... 12000
Student Fees seivecocssncencesva 1000

By cash in hand July 18t 1934 ..eeeeeccose
By 10 per cent cut on Chninese galarieg ...

By deficit to balance budget ieseeesosssne

TOTAL e &0 0
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MEETING OF ADMINISTRATIVE COLNCIL
Nov. 15th to 23xd 1934
P L EWEREY 3
1" r .y
PRESENT: Dr.P.R.Abbott, Mr.F.W.Liu, Mr.H.R.Williamson, Bishop Scott,
Miss E.Studley, Mr.Z.V.Lee, Mr.Davies, Rev.H.L.Yee.

Xote; The above were present during all or part of tne sessions.
At the beginning of the session on the morning of the 16th
Rev.H.L.Yee withdrew. Mr. Liu was present during the sessions
on the 15th and in the mornings of the 16th and 17th. Mr.,Lee
was present at sessions from the afternoon of the 20th until
the Council adjourned.

- The Committee appointed to interview Dr. Kung and Mr.
Linn (D 1091) reported. The report was Aaccepted for discussion.

D 10956« IHE PRESIDENCY  (Ac0358

Voted:~ .a. That in view of the report of the Committee sent
to interview Mr. Linn that he has finally decided not te accept the
presidency of this institution, we proceed to seek for sowe other
person to assume that office.

b. That we approach Mr. Chu Ching-nung.

c. That we at once send Mr. Chu word, and arrange for A deput -
tion to c¢ali on him., Bishop Scotd was asked to bé the delégate.
‘he followihg telegram was despatehed:s "Bishop Scott delegate f for
Cneeloo University Administrative Council will wait upon you Chang-
..:a Noverber twentyfive please wire confirmration., Davies"

dd That f&iling Mr. Chu others whose names have been suggested
wo appoached. C

1 1096, DR. KUNG'S CHAIRMANSHIP : (ACO359

Voted:- That a delegation be appointed to wait upon Dr. Kung

snd to asaure him of the unshaken and unanimous desire of the

“poard of Directors that he should continue to be its chairman,

Las re-election at the Board meeting in June, a further resolution.
a+t the meeting in August, begging him to reconsider his resignation,
a-a this present minute, are all evidence of our grateful apprecia-
«ion of hie most valuable services and our earnest desire for their
continuance,

That the delegation consist of Bishop Scott and the
Rev, H.R.Williamson.

The delegation sent a telegram to Dr. hung and a letter
enclosing the above resolution, asking for an interview. A
telegram was received in reply expressing willingness to see
the delegation on the 27th November, This was acknowledged.
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L 1097, RULRaL PRUGRANLE - (ACOZ 60

Voted:- That a Committee be formed for the purposes of
formulating and furthering the Rural Programme of the University,
in consutation and cooperation with other organizations interested
in Rural Reconstruction.

That this committee be composed of the following:-
Yr. Williarson, Mr. Z.V.Lee, the Dean of the Schools of Arts and
Gecience, the Dean of Medicine, the Head of the Rural Institute,
the Dean of the Cheeloo School the Theology, with the Associate-
President.

L1098 Eilihnvaal SITUATLull (ALO0301

Voted:- That the Council has received with serious concern
the report of the Treasurer rade at this meeting, that or the basis
of present expenditires there will be a large dificit at the end
of the year, therefore the Council directs that the expenditures
in the various departments be rigorously curtailed g0 as to come
as far as possible within the available receipts.,

D1099. COMMUNICATION FRON STUﬁENTS (Ac0362

A letter was received from the Student's Self-government
Association of the Schools of Arts and Science relative to the
present critical situation, and its receipt acknowledged.

01100, IPORTS #qUM 48Sulialk PRESIDENT (AC0363

Reports were received foom the Associate~-President
as follows:~-

a, That toward the close of his furlough Dr. Thornton
Stearns and Mrs. Stearns offered their resignation to the Board
of roreign Mlqslons of the Presbyterian CkLurch, thur automatically
severing their connection wikh the Mission and w1th the University.

e That the Rev. S. Lautenschlqger and Mre. Lautenschlagesy
nnc accepted the invitation of the Mission to take up work undecr
t.ie direction of the Mission in Tsingtao #nd had retired ffom the
vaiversity. '

c. That the Rev. H. E., Chandler and Mrs., Chandler had
accepted the invitation extended to ther to take the place in the
Presbyterian quotr of Mr. and Mrs, Lautenschlager, and th-t lir.
Chiandler had befun his work in the Department of Physics at the
opening of the fall temm.

D110l LOAK , (ACO364
LOAL

Voted:- That the Treasurer of Cheeloo Univerqlty be -empowered
to raise a loan of $20,000 at 4 per cent for 6 months for the pur-
pose of the new hospital building, on the security of the Hospital
. uilding Fund deposit of $60, 000 at the National City Bank of
Lew York, Shanghnai,
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On Tuesday morning, Nov. 20th, a group of 200 or more
students gathered outside the Administration Building and presented
a letter. The Council received » delegation of 13 representatives
of the Students Self-governing Association and listened to waat
they had to say. Members of the Council went out to the student
group and Mr., Williamson addressed them on behalf of the Council,

11102. DELEGATIGN T0 INTERVIEW CONMISSIUNER HO (AC0365

Voted:- That 4 delegation be appointed to interview the
Commissioner of Education, Kr. Ho, informally. Messrs Williamrson
and Abbott were appointed.

Durinz the discussions Mr. Z. V. Lee tendered his resigna-
tion as Vice-chairman of the Board of Directors.

Mr. Lee also asked that the followinz protest be recorded
un ke minutes:i-

"I desire to lodge » protest agninst the resolution
reached at a previous session of the Administrative Council (ACOZ. ¢,
pertaining to the question of Mr. T. I. Linn's Presidency and the
invitation issued to Mr. hing Chu to serve as President of this
University, as I feg&l that a question of such great importance
should be referred to an extraordinary meeting of the Board
of Directors for deliberation and decision."

Durinz the meeting of the Council two members of the
University staff were requested to serve as acting president but
declined:-

11103, ACTING PRESIDENT (AC0366

Voted:- That we appoint Mr. Lo Shih-ch'i as acting-president.
*Carried: 4 in favour, one not voting)

(Kote: I'r. Lo afterwards signified his intertion not
to serve.)

The delegation appointed, with others, interviewed the
Commisgsioner of Education and reported to the Council.

D1104., SEECIAL MEETING OF HULL BAORD (ACO3 67

Voted:- That in view of the extreme difficulties which have
arisen in connection with the guestion of the Presidendy we feel
it necessary that A special meeting of the Lunaiu be convened ©o
consider the matter. Ve therefore resolve that such a meeting
be called for December Dth. Carried unaniwmously.

D1105. REPORT ON ABOVE ACTIOK £ACO368

Voted:- That the Faculties and students be informed of. the
ahove action and also that the Commissioner of Education be re=-
guested to report to the Ministry our difficulties and the reasons
for delay in submitting the names of the students for registratior.




D1106. BORMITORIES FOR INTERNES (AC0369

Votedi« That the Administrative Council approves the con=-
gtruction of Dormitories for Women Internes on condition that
this new building be erected within the 1imits of the money avalile
able for the purpose; :

further = that the question of site and type of comstruc-
tion be referred back to the Medical Executive for reconsideration.
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COANTURE 717>
MINUTES QF THE ADIOINISTRATIVE QOUNGIL
February ?t@‘tQQch 1935

; EXED Y
PREBENT: Mr. Z. V. Lge fin-tHE thair ), Dr. Abbott, Mr,F.W,Liu,
Mr. H. Payne (alt. for Dr,Williamson), Bishop scott,
ilisg T, Studley (alt, for HMiss Tseng), MreT,H, Sun,
and ir, Davies.

Dr. Wynn G, Fairfield, a visiting member of the
North American Section of the Board of Founders, was asked to
sit with the Council as g corresponding member during the first
day's sessions,

The Treasurer, Dr,H.P.Lair, vwas present by invitation
during the sessions devoted to matterg of a financial nature,

D 1121 FINANCIAL STATEIENT (AG 0368

The Treasurer presented a financial statement ag
iollows: =~

"Before specifically taking up budget proposals for 1935-36
it seems necessary to make a few €Xplanations regarding the
critical financial situation in which the Univergity now finds
itgelf, This situation is not something that has arisen within
the last few months, though the financial straits of the present
vear and the using up during the past few years of most of the
available reserve funds have greatly accentuated our difficulties.

The most serious firancial proclem hasg fur many years keen
that of firancing the Schools of Arts and gcilence., The income
0f these schools has been entirely inadequate to carry on work
e the scale which has beer attempted., In July 1931 the Arts
»izd Bclence Bchools kegan with a credit balance of $5,653,10.

J July 1934 this had been converted into a debit balance of
. 15,332.84, in addition to a deficit of $10,909.43 which it was
rsible to pay off in 1932 by surplus receipts from the Hall

" tate Funds. In other words, in these three years the expend-
ctures exceeded the receipts by $31,895,37, or an average
dcficit of over $10,000 per year.

While the Harvard-Yenching Punds have been Kept entirely
distinct from funds allocated to the Schools of Arts and Science,
they are closely related, due to the fact that members of staff
paid by Harvard-Yenching funds do teaching in the Arts and
Science Schools, and during this same three gears the reserve
of Harvard-Yenching funds has been reduced from $24,626,96 to
$8,333,19, which representa an expenditure dn excess of receipts
of $16,293.,77. The present reserve will probably te entirely
used up this year.

fhis mounting deficit has been due not gimply
to over~-expenditure but to falling off of receipts, notakly in
the case of the Hall Bstate funds, For example, in 1930-~3L the
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Hall Estate funds produced an income of over $30,000, while in
1933-34 they produced only $3,700. Likewise the definite in-
formation as to the amount of income which could redsonably ke
expected has usually arrived after commitments were already
made for the ensuing year, so it has beer impossible to effect
¢conomies in any way comparable to the decrease in income.

In regard to the charge of "misuse of funds" which has been
repeatedly made within the last few weeks, the treasurer has
only this to say. If the University had in hand a sufficiently
large operating balance to make it. possible to keep all funds
which stand to the credit of various accounts and departients
carefully guarded by investing them, this would of course be
done. Unfortunately this is not the case, gouie grants come
in late in the year, sometimes even after the close of tlie year,
But salaries arc expected to e paid on time and in full, and
it has been necessary to use whatever funds have been availatle
from whatever source in order to keep going from month to month.

Thne Treasurer has repeatedly suggested the payment of
salaries on a percentage scale, hig once made thig formal pro-
position to the Bxecutive Council, which turrned it down, and in
spite of this action of the Executive Council recommended it
directly to the Board of Directors, which also turned it down.
The same proposal was madc two weeks ago to the Acting-President
and under his instructions salarieg were paid on time and in
full, although it was necessary to torrow money frowm the btank.
The Treasurer fully rcalizes that such an action as deferring
payment of salaries or payirg them on a percentage basis amounts
to the breaking of written contracts but this is the only mcthod
by which any saving of reasonable sums can be effected, and the
proposition is now again made to the Council for its considera-
tion. It is quite impossikle to finish the spring term and meet
recessary payments of salaries and wages, togetlier with a mini-
mum of expenditure for general upkeep out of income which is
reasofably certain,

The detailed monthly statements which are sent out to the
rresident and deans at the end of each month are available,
showing the standing of the various departments on February 2nd,
the January account having been kept open for two days in order
to be akle to include receipts from fees for the spring term,

To the expenditure already made for the seven months of this
year = July to January =~ has been added in each case an e€s-
timate of the necessary expenditures for the remaining five
months = PFebruary to June. Thesec estimates have included the
%5,000 understood to ke coming from the Provincial Government,
but they have not included the $2,500 a month from the linistry
of- BEducation as this money is ear-marked for special purposes
not within the current budget. Of this grant payments for four
months have already been received. According to this estimate
the General Administration will show a deficit by the end of the
vear of $11,774.49, the Schools of Arts and Science, $24,520.49,
the Rural Institute, $5,000, the Likrary, $2,898.62, making a
total anticipated deficit for these four departments of $44,19:.
60, to which should be added an Arts Building Fund overdraft of
#$17,031,07, making a total amount of $61,224,67 which it would
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be necegsary to receive in order to start the year 1935-36
with a reasonably clear slate, Of the $44,193.60 anticipated
deficit on current funds, $21,895.55 represents accumulated
deficits frow previous years, so that about $22,000 is the
amount of the deficit for the current year, and mention should
be made of the fact that the btudget as passed by the Board of
Directors includes an item of Donations amounting to $21,735,
so that if the Board of Directors were to produce this $21,000
the current year would akout break even,

In the estimates referred to above the Iledical School
and Hospital have teen omitted for two reasgsors. One is the
difficulty of predicting the amount of income from the hos~
pital and the other is that even assuming a reasonable falling
off of income for the remaining five months as cowmpared with
tne seven months alrecady past, the iMedical School by the use of
funds in reserve will ke able to close the year without a
deficit, According to the estimate prepared on the same bkasis
os e€stimates for the other departments it will ke necessary to
draw on medical reserves to the extent of $7,130,92 as compared
with a budgeted figure of $9,405, 8o that if this estimate is
correct, in comparison with the budget mE the Medical School
will ke closing the year with a credit balance of about $2,300,
However, the fact remains, as intimated in the note attached to
the Medical 3chool budget, that these reserve funds have of
necessity keen used to keep the whole University in operation,
This situation of teing akle to close with a small credit
balance will of course not apply to next year on account of the
cessation of the Rockefeller Poundation grant, and the Iledical
3chool will ke in urgent need of all its reserve funds to carry
on current work next year.

- On the assumption that this approximately $60,000
referred to akove as necessary in order to close the year is
forthcoming from some source, the attached budgets are sub-
itted.

After long discussion, it was Voted;=

8. That in accordance with DL118 f, the administrative
officers be instructed to approach non-cooperating missions
who have considerable numbers of students studying in the unive
ersity, with a view to affording them an opportunity to
contribute towards current expenses,

. That similar instructions e given to the administrative
officers to appeal directly to the Board of Governors and also
to the missions who have had to reduce or discontinue their
gsrants, to open the question whether in the light of our dire
need they might not reconsider their actions.

ce That the following cable be sent to the Board of
Governors:~- "All current financial resources exhausted before
May. (Qlosure impending. 4,000 pounds needed to liguidate
deficits. DBudget balanced next year except £400 pregiderit's
salary. Strong hope Mei accept presidency if deficits cleared,
Relay Newyork, Administrative Council."
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de That the Rev., J. CG. Scott be asked during his furlough
to work in comnection with the British Section of the Board of
Governors in an attempt to raise one~half of the salary of the
President.

D 1122 BUDGET FOR 1935-36 | (AG 0369

Voted:= That ir the light of the present financial situaw~
tion of the University we feel it impossible to adopt any budyet
at this time. We hove studied the budgets presented and feel
their acceptance contingent upon liquidating our debts at an
early date. We pledge our efforts to secure the needed finan-
cial aid and ask for the presentation of a balanced budget at
the next meetirg of the Board of Directors.

D 1123 REORGANIZATION OF THE BOARD (4G 0370

It was reported that an instructior had been Treceived
from the Ministry of Bducation in the following sense:=-

"The oryanization of the Board (of Dircctors) is not entire -
ly in accordance with the Revised Regulations for Private
S3chools. It should be reorganized without aelay, and directors
to the number designated in the Regulations should ke elected
vio will fulfil their duties. Aafter the Board is reorganized
the Aduinistrative Council and thie newly elected Rcecorganization
sommittee should not continue to function; ard copies of the re-
viged Bylaws of the Board should be reported to the Ministry
for considevation at an carly date."

Voted:~ That the .cting-president ke reque sted to report
to the Ministry of Rducation that the Council has deliberated
carefully orn the instructions of the Mirnistry rcgarding reoruan=
ization of the Board of Directors, and that the reorganization
of the Board in accordance with the regulations for Private
Schools wWill ke accomplished without unnecessary delay. The
procedure neccssary to comply with these regulatiors will, how-
ever, take some time, and is a matter of such importance that it
i1s referred to the next full meeting of the Board of Directors,

D 1124, REQUEST TO W.F.IM.S. (.C 0371

Voted:~ That the Administrative Council hurecby authoriges
an appeal to the Women's Foreign Ulssionary Society of the ileth-
odist Episcopal Church in U,8.., for an annual grant of $1,000
U.S. currency to be used in the Home-making Department of the
Rural Institute; it being understood that thig grant is in ad-
dition to the contribution which this Board now makes to the
School of Medicine of this University.

D -1125. TFURLOUGHS (aC 0372
Votedi~ To approve furloughs as under:-

a. That in accordance with the rules of his mission Dr. R.T.

Shields' furlough ke approved, beginning in the spring of 1935,

end that he be invited to return to the iledical School at the
expiration of his furlough, -




= ;7—7; i

-.5-

b. That ¥m ®ecordance with the rules of her misgion Miss
E, ¥, Bvans' furlough be approved, keginning in November 1934,

and that she ke invited to return to the School of Nursing after
furlougzh. :

cs That in accordance with the rules of her Mission Miss
Brodie's furlough be approved,
and that she be invited to re

beginning in the spring of 1945
doculty at the ex

turn to her position on the Nursing
piratior of her furlough, ‘

de Miss G.V,L., Nunn. That in accordance with the ruleg pf
ey mission Miss Nunn's furlough ke appreveg

ipring of 1955, and that she be invited to
tion in the Hospital at the expiration of he

€.

» beEginning ir the
eturn to her posi=-
r furloughe ‘

That in accordance with the rules of his mission Hr.

J.C,8cott's furlough be approved, beginning in the sumaer of
L9385, and that he be invited to return to his position on the
Science faculty at the expiration of his furlough,

fo Voted:~ That it be recorded on the minutes that iMiss
Myers is allowed to take furlouzh in 1935, with the understand-
ing that the Y.,7.C.a4. pay her travel one way and her salary for
three months of the furlough year; and that she be invited back
to the Social @ervice Department of the Hospital at the expir=~
ation of her furlpugh.

DJOURNMENT,




PROIOGED SUIGET  1935-36

GENERAT, ADMINISTRATION

EXPENDITURES

Salaries paid by Missions ......cee..
President (Sal.3600,Ent.680,Rent 720)
Dean of Women v.uuvveenreneenn,s

Barty Instructor ...........
Administrztive Board ......
Entertainment ....q..

Puklicity

Office Assistance ..veeeee.

Supplies seavivnn..
Printing & Stationery ......
Postage & TeleZTams 4 veeoesone
Office BOYS ,, 5,000 rr00e0
Travel tiietennnennonvonees
Contingent .iieieennrnnenenn

e e 8 0 s s

McCormick ReEPAITS vevevevecneeses
Cleaning eveeeesevacess
Heating cveeeeiienenasens
Lighting ..veeerveneenes
Water oove..
Insurance ...

Religious 8ervices veveeesen.
Athletics . tessevaana
Campus ... .

Putlic Services ..

TaXES vevenernnnes
Public Health ...

LI BN S R AR A BN S R Ay

Model Village ....
Telephone

.
L

b % 2 0 00 4 e 8 e g s
.
.

U L R N I B B B S

INCOME

i, P,M,N, Grant to gen,expenditure
For.sals.& al lowances .,...
B.M.3. Grant seee v ointrncanrsonnenn
BeB:B.G: Grant t.n it ertnsenocervoonss
For.sals. & allowances .....
Women's Unit Hall BEstate tvseeesseess
Hall Botate tieiiinerroncoroniencsens
Rents ..l.!O.l.'lll.‘.II.......'.D‘..
MigCe RECEIDES wuveenesvonsnnecnonoss
Int, and BXChange .s..euvveeevoenceeoes
Transfer School of Medicine ,...¢ee..

Deficit Q’.“..l.l.‘.l!'0.'.0..'.._.“,_\.

15,
5,
2,
1,

1,
3,
1,

L,
1,

6,
12,

1,
3.!
1,
1,

1,
1,

8,

a7,

000
000
940
000
500
600
200
600
300
000
550
400
500
400

150
50
400
100
@6
30

80
344
000
800
265
150
100
350

37,9056

500
000
400
000
000
500
500
500
700
000
500

305
905
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ARTS & SCIENCE SCHOOLS
BAPEIDITURES

Cffice BXPENSES v uveoasrcononnosanss 400
Business 0fficCE vvivvevrvsnnnnesosess 1,250
Printing & Stationery svevoaversnaes 100
Postage and Telegrams veeeesenecorse 100
TraveEL suieeeeosescesnersssoocecesenss 200

MisCELLBNEOUS (eveeseronosenrscenosonns 300

Salaries provided by missions ...... 54,000
Salaries provided by school .ees.... 33,000(a decrease of $8,00C
from 1934=35)

Deptegrants -~ Biology .eisevsasesess 1,200

Chemistly ceeviveneeass 3,000

PhysiCsS sewvvovssesoosss 1,500

RAA10 svevessnonensess 2,000

ChinESe veserth et 200

Bducation seecososes e 600

Mathematics eevveeseons 150

History soeeseesasnnsss 200

FPorJdanguages seseeees 200

S0Ciology vesesrnennes 200

Pol.Sc. & Economics .. 200

Furniture and Bouipment cceesesvsense 350
REPairS .lcgbobocl“.l-ot;a..nat.n.a 1,700
Cleaning & Supervision seceecessecse 1,700
Heating 8 24 4 ¥ 03 P ee bt 4O eg e e 1’600
Lighting eevseeeeseassnesssessssesss 8,000
=Y o <2 I 1,200
INSUTANCE veetvovertevssovacoscrsosan 330
Wonlen's DOrmMitori€s eveeséocsntiannon 700

108,380
. GOEIPTS

" AJPJMN, grant to geneexpend. «eee.. 9,500
- for.salaries & allowances 30,000

SULeSALs cevrennsosssansens R,400

B.M. 8. Grant to gen,expend. veseee 1,500
For.sals. & allowances .... 12,000

S.P.G, Grant to gen.expend, ...0ss 2,600

‘ For.sals. & allowances ..., 6,000
U.C.C.M, Grant t0o CENEXPENE eeseses 1,100
For.sals. & allowances .... 6,000

Hall Estate T EEERE R R TNy 1,500

RENES wuveevencassenessnnsnvegsrseess 2,900

FEET veenvansosasstsnasssssasssssass 00,280

108, 380




7‘—#8"7 ?, ,7.33/ “A

SCHOOL OF LEDICINE
HBAPENDITURES

AAmIind stration .ouuysrnnnorenernennnns 12,380
Instruction B T I T S 130, 400
Salaries paid by gchool ... 30, 400
Travel QUSPENSE veere v, w., 1,400
Missionary Saglaries ....... 99, 000
'Departmental'.................‘........ 9,000
Maintenance S T T 9,300
Transfer to Hospital v es s cereaacvsansa 3,000

164,000
F ECEIPTS

Salaries Grants Total

h, PN, ce.v. 18,000 1,600 19,600

(sub.sal,) 2,400 2,400

PS8, ... 12,000 - 12,000
LS vvennnn 18,000 - 3,400 21,400

< P 6,000 1,500 7,500
c Me wevevws. 9,000 1,200 10,200
G

I, Vomen 3,000 2,600 5,600

»
.
.
.
L]
.

. ceeveesve. 18,000 2,000 20,000
*.” B 3,000 6,000 9,000
M.S vereress 12,000 6,000 18,000
.o.B Ge vveviiir vivaeiena. 2,000 2,000
LoD Women Lias, e, 4,000 4,000
StUAENT PEES vttt v et reonesnonsnncesnnnss 11,000
REBEIVES tatiiiineenrnonnonneenonn, 8,000
L v . 4,000
Interest from Endowment ....eoo.... 500

99, 000 32,700 149,200

HOSPI T4k
| JEYDITURES

AALINIstration viver it i intnnnone s 4,800
Purchase and TSSUBNCE wuwusveoneena, . 500
HOUSEKEEDING ettt s e e trnnnnsnennennsns 6,000
TLaundry P rreeeLiiiiiiir i 2,650
Heat,Light ,Power & Water Cee e 7,000
Repairs & Malptenapce cpessase «eve. 5,000
Pharmacy Supplies & Salali€s wuveeeer.eo.. 20,000
Medical Suppli€s veveciinsororrnroeennneons 13,000

" Salaries tverenironseeonness 7,200
Doctors! 004 tuvineniennnenunnnonns 2,600
Medical RECOTAS vevuiquiovmncnovnornesnson 1,800
Jurses' food and hoUSING weaewervonsnee, 15,500

" School tuuvvntnnsvennninnnnenensn 1,100
A~Tay DEPATEMENT tuuteevnnrsnensornnnenss 4,000
a0 lOriES et innneroncnoeennsennenenns 3,200
Massage DEParTtmEnt veveve svonooneeneneess 1,200
Kitchens Perreeeisaseieescianaasensaaseas 17,600

ForviaTd seseveessesvansann 113,150
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Py g e |

_ Porward 113,150 ﬁ
Private Patient Clinic ..vveviivrervnenns 1,300
Hou~tsai-ien Branch CLinic voeeevesesnees 800
Social S€rvice DEpPaTltment veeeeoneeionns 2,750
BVangelism vuieveensonerennnonnnronenaes 750
Cha'.{‘ity ® & 2% % 508 8 00 48 %e 0 s e sey staatess 5,250
Miscellancous (garage, €tCe) voveeererns 700Q

122,700

ECEIPTS

In-patient Led FEES vuuvevennroneaonenns 24,000
In-patient £00d fEEB teevrveteeenroasons 14,500
Sale of drugs, hospital tesecserianaeass 7,000
i i O0.PeDde svvnvinninreress 22,200
Surzical Operations, Hospital .eevveeso. 7,500
" " : O0.PeDe  wovevesens 1,000
Duliveries (obstetrical) ..vveeveovevns. 4,500
Registration fees (0uPuDe) veeverosesens 8,400
Tl‘eatmer‘.‘ts, EtC. 1n O.P.Do YRR 4,100
X-I‘ay fEES © € 2.0 2009060490608 48 080800080500 8a08 7,000
Lalboratories, . Rospital.f66S. o e reaonsss 4,000
" O0.P.D, €8 vevirvavavenses 2,600
lassage department FEES eveeeecosoeenn e 2,200
Private Patient Clinic fe€S (veoeeesnses 4,500
Hou~Tsai~Men Branch ClLinic FEES .vveeeos 1,200
Donations (Samaritan Fund, €tC.) veee.ss 1,000
Nursing SChoOl FEES tuiveeveoenrtenmonnnes 2,000
Miscellaneous (Garage, €tCs) vivervavess 1,200

- 9,000
Subsidy from iledical School ~vie7s.uvees 122,700

HOTES:
The combined budgets of the iledical School and Hospital
show a deficit of $14,880,

There is a good prospect of the corntinuance of the Govern-
vent grant, which may relieve this to some extent, and there
is a reasonable hope that the Rockefeller Foundation may Tre+
cognjze the critical state of the gchool of ifedicine and make
an emergency grant, Further, a gernerous response to our appeal
for an endowment would give us matcrial assistance. If all
the se sources fail to materialise by the end of the fiscal
year, we shall need to reconsider the budget and cut drasticals
ly, either in personnel or departmental expenses, or both,
in order to balance the budget,

The Hospital budget can only te tentative, as it is ‘expect-
€d that the new hospital wiTl come into use during the year.
It calls for a subsidy from the iedical School of only  3,000.
Subsidies for the past 6 years are us follows:w

9, % "
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193031 = $68, 000
1931-32 - 9, 000
193233 = 31,000
1933-34 - 23,000
1934-35  ~ 3,000 {estimated)

But it may well be that this subsidy is being reduced at =
rate which cannot ke maintained.

We shall prokably end this fiscal year (1934-35) with a
deficit of $9,000, This should ke amply covercd ky our re=
serves (Rockefeller Iedical School Suspense Fund) but these,
vie have been informed, have been borrowed without our know-
ledge or consent, for other purposes. It is essential and
only right that these reserves should ke made available to us
lest we start the new year with an additional deficit of
$9,000 as the first charge on our budget,

AUGUSTINE LIBRARY
EXPENDITURES

Salaries of Librarian and .ssistants ... 1,890
BOOkS ..o-no.‘isn---ooo--.ou--o......oov'. Slo
Periodicals s divessicneonariorionenonenne 200
Current SUPPli€s t.iieseioesrareninacsnno 200
Binding and Repairs teeeeveescooessonans 100
HMeintEnarCe euwrsnanesenssarsveccsneees 950

3,650
REGEIPTS

Hugustine Church (i ieerescvenenenserens 2,500
British Section Bd. of GOVETNOTS .es veve 600
Hall Estate seveiveransonennnnnesinveanse 250
Harvard=-Yenching Fund .veeecenacssooenss 300

3,650
This budget would involve the'dropéing of two men from
the present likbrary staff, one at $34 a month and the other
at $12 a month.
RUR.LL INSTITUTE

E JPENDITURES

Public HEQLtN tvuweevenesosnoncerasnanss . 3,600

agriculture & Cooperative Societies ..., 840

Community BAucation eeeieeesocenennonns, 660

Subgidies = Yu Chang CGhuang School ..... 100
Warg Chia CGhucng & Chang Chia

Chuang Schools 100

Home-makinrg Department O Village worker 360

Clerk & Business Ilrager = Lungshan .... 480

Lungshan = Repairs & RefNls sivecoerceses 400

Travel sovsneenosonrsvonesonaas 100

Bouipment & SUPPLIES swvvevss 260

Administration ceeivsvevrsnee 500

Religious Bducation WOrkeET tseeveensasas 1,000

g, 400




RECEIPTS

Public Health IR I R Tt 3,600
Bxtension Grant, Univ., of Narking .v..ae 740
[L.P.M.N. M R I R O T S N ST S PO Y 1,00()
HallEstat€ L N R R R N N A N R S 500
W.U.Hall Estate f et et ee ettt e e es 500
Lungshan Gooperative Societies ceseecen 40Q
# Special Grant for Religious Education .. 1,00v
* Special Grant for Community Education .. 660

8,400
* The Board of Directors is asked to take no responsgikility for
these grants beyong authorizing the Director of the Rural
<nstitute to make a gpeciel appeal for them, The funds will
not be drawn frow the University Treasurer unless they arec
secured from such special sources.,

SINOLOGIC.LL RESELRCH INGTITUTE

Assuming that Gold $6,315.79 equals Mex.$17,508

LXPETNDITURES

Geéneral University administration ....... nil

TGaChil’!g Staff R I T I T T N N S O 8,000
Eook Purchases T~ o Te T
Litravy Administration ve®rsareenessaaras 1,086
‘REgearch grants 0T ProJeCts eeveeesoees.. 3,000
PULLICAYI0NS 4 ivt v uinenes o oeeerosennnnns 2,000
Museum Purcliases e et ettt s e 300
Museum AG2INnistTation weeeseeerersesonns. 200
Technical Equipment e th e r et anee s eennane 500
Miscellanequs S 444

\ 17,500

BdlanceJU-ly l, 14936 ¢ % 3 4 8 e 000 a0 0 Py 08 NP S nil
Wew York Treasurer (M,Y,I. Fund) ,...... 17,500

\
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