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PRUSTRES CANTOR OHRTSTIAN QOLLRGR

Miowtes Plnsnes Coond tiee

The Commitiee met st B2 Willlem Street, Mew York Olty st 4 Py,
Hareh 1, 3% v Prosent - Hr. Nmrh@rt Prrasons, yresiding, Wr. WoH,
Grsat, 0. %, Bdmunda. (The following Minutes were espproved in absentis
after reading by Mr. Trubee Davison.)

The Minutes of fetober gth were read and approved sfter smendment
of the refersace to Nra, Straightts gift,

{1} The teses for the distributien of institutionsl expenses ss
reoommended by the Councll, Session 848, Ootober §7, 1922, p.7Ti0-711
wers nuproved.

{2) The setion of the Couneil of Detober 29,1922 {p.708) regsrding the
sdjustment of sertsin chsrges spsinst the ﬁn&lag@ of Agrieul ture for
1891-28 an svcount of aﬁmimimﬁrﬂtimm, sultlvstlon and other servioes
wee epproved xe followsy

In view of the very grest burdes whieh the Board of
Menngors of the College of Agriculturs hss sssumed in
sonuyeotion with insugureting thst College snd of Mr.
shungts efforts to promote further interest, LIt was
sgretdye

That the charge on sccount of Vice Presidunt ﬁhumg'w
offios be L.8, $2,000 leaving the balance of LB,
$4,000 to be ourried by the Trustees as indissted in
the Burssr¥s raport.

Thet the il smsunt of tuition paid by 11 students
rogistered under the Gollege of Agriculbure {including
subefroghmen) be orsdited to the College of Agrioul ture,
but thot the ecress chuarge for tesaching merviess on
seoount of sub.freoghmen be act mede.

(3)  That L.8. 2,000 of the debit belance in the Herbarium
aocount be carried forwsrd to 1520.28 s& cevsred by
stock in hend,

Tt was sgrosd thet the feregoing sotion should in oo wise
sonstitute & precedent for desling wlth future budgets or
raporid.

{8) The complete Regort for 1921.1922 @&/ééﬁ?ﬁfggkby the Puresr
wng socapted with sppreoistlon of the grest lﬂbar foavolved in 1te
propasstion.

(4) {(s) fThe Budget for 102028 s presented by‘%hﬂ Couneil =
csliing For centributiens to the emount of 278,000 U.8, Cur. on
the understending that the opersting deficlt of the follegn of
Agrdoul ture will be met in full by the Posrd of Managers - wae
rupraved,

{(B) The ﬁwxlawiag astimete ¢f pressnt Pinsncisl condition
wps roviowed .




Trustess Gnton Christisn Cellege
Winutes Moence Comnitiea
CHareh 1, 1928

ESTIMATE OF PREZEDT SITUATION « Merch 1, 1098
(Bxclusive of Agrioultursl Collegs)

Gifta to dete - (July 1,10¢% te Feb. £8,1528) fon, 805
¥iedgou Outatsnding snd Interest 28,500
Expectotions besed pn "Repeating Contributwrsvete, 11,800
04,525

Totel Gifts recuived by Budget ?a:@@e
Bol snrow 11,078

Exchange 4,000

Extre Iteme 4,800

Appraximute Totsl $20, 500
o the sbove totsl wfovunt expenses till June 80,1725 should be
sdiisd the minlpum expenses for July and August, esy $27,000, msking
$50,000 whieh should be especislly reised this Spring.

{8) (n) The purcheee of the U.M.%. Hesplitel Building we urged by the
gounsil, seseion §44, Oot. 25,1022, pege 708, wie spproved in generel.
(b) Xt wes decided thet an effort be mede to secure spoolel funds
o oover the full coet of the University Medicel Bchool property snd to
recommend to the Borrd that the whole metter of purchease end use of thia
. property be left to the Finance Compittee with power.

- {e} The Committee voted to muke & further payment of 5,000 to
the Chrigtisn Associntion of the University of Pennsylvinis before
July 1, 1928, :

(8) I% wes voted to recommend the svespbence of ¥r. (. B, Powgroy's
roslgnation se Bursar ead thet bomewsrd travelling expenses be peld in
full,  Mr. Grant wes ssked to drsfbt & resclution sxpressing eppreclr-
tion of ¥r. Pomeroyvs sarvices.

{7) The sugpestion of President Bdmunde thet the item of aslary paid
rim July 1 to Dec. 51,1922 be reduced by $700, mnd the item of bouse

rent for the sume period Le redused $800, while the item of traveling
expenees for his trlp to Chine und return be inerensed by $1,000 wes

npproved.

(8) rresident Pdmunds' suggestion that beginuing Hsrch 1, 1983 his
azlary be reduced to the monthly rete of $400 and house rent to $180
was soproved on the understeading that he will enter in full on his
monthly expense sccounts the necessary excess living expenses inourred
in oonncction with the work of cultivetion snd sdmlnlstration.

{9) The edjustment of Retiring Punds on sccount of Messrs. Rdmunds,
groybill, Graff snd Leird as recommended by the Buresr in his letter
sad echeduls of April 8, 1922, requiring the sddition of $1,500 to the
Bugdget for the current yeer wee approved.

(10} The neceazary expenditures in connection with the reeppointment
of Yesurs. Howsrd snd MeQlure ss recommended by the Bducstlon Committee
ware approved,

-




wwwma finnton @hﬁwum 6931@3@
Mlnutes Finance Cominttbes |
Morch L, 1028 ’ , i

fdragy u resolution of thanks to Mﬁ%&tn
..;'A ._ ”_w ks mawibuﬁm of $10,000 to th

Hﬂ s}y ithe ﬁmﬂr dng o
¥. 0. Tong, scoduht ol
Proatdent Eémms %it»!a i

(8%) The hamwm& t,rw&lim mwmaw of Mrs. Read snd Hr, Lyon
wWere wﬁhm& nod, , ‘

(b) . The truvaling expenses of ¥ids Grigge to Gwnten in
Mmramw m&» setion of Exeoutive Comuittes wery sdthorised.

APPROVED

~ Beoretary




yMareh 1,192%

Pinenge Committes

Approve the besis for the Alstributien of institubiensl

gxpanses &8 resommended by the Counoil p.Ti0-Y1l:
Bebrsots from Council Mivubes pp.710-TL1
() How York Adminisbtreticn is Y6 be dilstributed te all

BenbOLE prOBDL tne Ubiieze of Agrisuliars in proporiion
to the cost of maintenanse of the modern brained abeff.

(b) The cosk of sdministration in the President’s offfice at
Homglok 1s to be distribubed to all schools In propiy-
tion b the cost of welnterenoe of the enbire ataff of
anah sehool.

Por the YVice Presldent's office bthe administration ax-
ponsed are o be diptrituted te all schools in proporéion
%o bthe oost of siafd melaternsnes pluog tultion fees in
paol seheol.

fhe Uulitivebion expenses of the Prasident's Office al
Honelok are 16 be added to oculiivavion expanses in tihe
Tl oh. mod remsin wndistributed.

the undeslpnated Cevliivstion exponses ol the Vies-
Trafident e Urtioe nie o be distrivated acoordng bo
sohadnle pregented by the Vice-President. For the years
19R1-88, 2R-2%, ond S¥-24, this schedule of weights is
an Lollows: Gollepe oFf Arvte and Sciencas 1, Collegs
of Agriculiure 4, Middlé School 2, Over-fesg School 2,
primary Scohopl 1.

For the Burser's and Business Menaper's office the total
eEponaes Are B0 b aietribnted o all schools in prow
porbion to the cost of etaf? mpivtensnoe plus tulilon
Toos. :

For the varions Depariments of genesral service anal

ae medical, bond, legtures, ann pimllay itoms as well ae
the Depariment of Public Works, including the laungh,
the Oparebing UBTticils, B0 Tar ag they ave not ineluded
in charges alroady specifieslly allocated, are %o be
diebribubed to all schools in proportion %o the cowts

of steff meintenanss plus tuition fees.

The Supervigor!'s office owpenses and expenses general
to the sub-collogiats schools ave to be dlastributed in
groportion to staff msintensuse plus tultion feew of
those sahools,

The eost of Library hooks ang jouwrnnls s to he charged
Yo the achool Tor whieh they were bought; gensral books,
negesines, newspspers and axpenses of rumning ths 1llbrary
eare o be dlebributed to all schools excopt the Pripary




. Piwange Gommitbos i Mwroh 13,1923,

dehools in proportion Yo mtmf? plus tuddhion Q@@m
bt balking the College of Arts smount in Pull, @Lw
Lags of dgviculbure at ove=half of total, wiadre
Sehool at onw-tenth of tolal and the Over-fens
dehool at one-Stenth of ite totml. \

» Bransh Behool is to be diptriluted between
‘ GLigged g thae Middls Scheol in proportilon o
ﬁmwﬁ ﬁf stalt mpioltemnos plus tuition fees.

Approve the sotion of the Oouncil of 0et,.9,1988 (P.V06) repwrding
the sdjustment of geritain chorges agsinst the Gollege of Aprioulture
for 192122 on sesount of administration, eulilvation and other ser-

viﬁﬂﬁa
Gxtraet from Gouncil Hiuubtes p.706

It wag agrﬂa& that the Counell approve the Tollowing
statement of Dr, Bdwmandsgs

At the reguest of Vine Pregident @hum@v Dy Bdmunds
progented the question of a@iuutﬁmg e Gharges an-
bered on the Bursar's veport of the Uollage of
dgrioul tare for 19R1-28 on account of certain items
of adminietration, euliivation, merviees by sbalf
@féﬁh% Bollage of Arts and Soiences &nd the Herbe
B30 VTR ‘

In view of the very great burden which the Board of
Menagere 0f the Gollege of Agrioulture has sssumed in
apnnestion with im&uw&r&uim@ thet College and of Mr.
Chung's efforis $o promote forther interest, it was
sgreacd, pending coufirwation Wy the xwumta@ﬁ

That the ahmwg@ on ageount of Vies President Chung's
oftios e L.5. £8,000 lsaving the balsnce 6f L.5.
$4,000 to be sarried by the Trusteer sg the Burger
mEy radommend .

That the fall aweunt of tultion paid by all students
reglistered under the (ollsge of Agriculiure (1malm&~
ing sub-freshmen) be eredited to the Sollege of
Agrieulture, but that the erowse chavge for tesching
pervices on Bocount of aub~£w@%mmaﬂ be not made,

{(35) That L.8. $2,000 of the debit balance in the Herba-
vigm agoount b@ garried forward 10 LY82-80 ps covered
by stoul In hand.

It was agraed theld the fovezoing sotlion shenld in ne wise
sonptlitnte & precsdent for dealing with fubure budgebs
or Peporite.




Finance Committee “ B Hereh 1,19283,
&b@eyﬁ the complete Report for 1921-1922 a8 prepared Ty

the Burspar,

Approve the Budget for 1922-23 as presented by the Couneil-

salling for conbributions to the smount of 475,000 U,5.0ur,
on the understanding that the operating deficlt of the Colloge

of Agrieulture will bs met in full by the Board of Maragere.

Approve of spplying the Carpentier Fund to the purchase
of the U.M.8, Hospitel Building es wrged by the Couneil,
gession 544, Cot.R8,19282, page 708,

Frtraet from Council Minutes page 708:

Hecognizing the necesmmity of educating the people of the

surrounding villages to an apprsciation of modern hyglene

and medlcine, and the desirsbility of training at least a

s ll nuwber of murses snd internes, as well as to stim-

wlate interest on the part of our premedisal situdents,the

Counell urges the Trneiees to apply the Carpentisr Fumd

%0 Gthe purchase of the U.M.5. building that it may become

available for o didpensary and small hospital and thus

insugurate the clinieal base which must Tirst be developed

before attempting anything mere in the way of medicsl
education,

.. . Recommend mcgeptance of Mr, Pomeroy's resignetion as Bursear ,
0 withoenthorization expenses homeward.
Regommend the election of Mr. as Treasurer of the

Board of Trustees and Chairmen of the Mnence (ommittes.

~Approve the suggestlon of President Hdrunds that the item
of salary paid him July 1 to 3@9.51;1932-be reduced by $700,8nd
the 1tem of house rent for the same period be reduced $B0O,while
the item of traveling exXpenses for his ftrip to China and return
be inereased by %1,0@0;‘




‘Pinsnee Ootmi ttee wljm | Mareh 1,1985,

Approve President Bdmunds’ suggestion thet beginning
Wareh 31,1988 his salery be reduced to the monthly rate of
$A00 and houge rent te $LE0, on the wnderstending thed he
will enter im full oo his wenthly exmpense secounts the
nesHBBaTY exos Tiving ewpenses incuwrred in conneotion with

bhe work of cultivailon end sdmind ghrsetion.

Approve adjustment of Hebiring Puois on seeount of
Besgrs. Sdumnds, Geeyblll, droff snd Jeird ag reo coumended
by the Buvsey in his letter and schedule of April 3,1928,
reguiring the addition of §L,500 to the Budget Tor the

gurrent yasr.

Authorize the netessary expendibuwes in coonegbion with
the resppointment of Messrs. Howard and MeClure ag recow-

monded by the Hdusation Commi bttes.

Adopt repolution of thenks bo Capbain Rebert Sollsy
of San Proneisee for his contribubtion of §10,000 %o the
ondpwment of the College.

Anthorizes wﬁavaliﬁg-mxyaﬁaaa apd axies mainisnsnce in
Bebolo of BoU.Tong, aceount Cultivation,
H@mmwmw&'tw@vwling grpenges of Mre. Rand and
Mrs, Ly m:{*
Traveling expenses of Mise Grigge to Csnton in 3csovdance

with setion of Dxecutive Commitios.




i

Meroh 2, 1923.

RESOLVED that the ‘:t."m,at‘e;ea of the Canton Qhrmtian‘ College record
| their grateful thanks t‘b. Hr. Robert Dollar for his generous
gift of $10,000 toward & much needed endowment fund inm |
aupmr'zg:' of the ;am.la‘gal end for ‘bhé good 'example he has thus
set to Americen b’usi'ne‘ss men who aré‘. related to our China
trads as well es to all the friemds of Education im that
country, |




STMMARY OF BUNGEY 1928-28

Uulia SUure © 5]

Mgures in { ) sre from Teport for 1921-28

- BCHOOLS

i ege of A.bS.

izpenses

76,686
(?q 098)

Eeceipte

26,883
(38 960)

Deflcits

49,724
(48°158)

Mareh 1, 1933,

Credit

college of Agrie.

180,768
{ @? &%0)

60,582
(46, 461)

60,383
(41,909)

®iddle gSchool
Overvsess ¥
Prim,

- e

vLostern "

53,045
(49,239)

17,228
(13, n%l)

2%, 460
(28,958)

4,210
(5, Olu}

45, 780
(42.943)

15,9%6
{18, 619)

84,660
(26, 8@4)

2,500
(& ?mﬁ

8,066
(6, 1296)

%,248

1,710
(1, V512)

{558)

1,280
(5,952)

[ “PUHOOLS TOTALB

296,059
(24, 934)

174,149
(161,570)

121 210
(98, 56&)

=

uﬁmnman tndistributed
6 ng & Bxbnen.

Repairg, eto.

"Institutional”

enl. Emergency

28,114
7, 100

2 495
(4.5%9)

600

VELOCATED TOTALS

&8 509
(6&,781)

35 190
(29, 967)

7,209
(55 814)

1_TOTALS

528,568
(320,716}

199, 249
(191,537)

129,119
(129,179)

wmpplied by Board of Mngrs. Coll. Agric.

L W
o "

nggﬁgix «

Ugea &t ine

9800 ot e o pd
2 bl LS %7

%xumﬁeqw ColeCs 8/¢ Budgeb

oW 1 {33

Loss by Hmchange

(ﬁu&g&t)

60,585
(41, 909)
68,736

6,264

Potal required to meet Counsil's- 76,000

(8? 270




genton Christien Collepe onpe
‘ ; N B84/ 88
Lot dreft 1985~34 Budget N
' »
Hong Fong Guyreuey
neesipte

rraatoon’
Tefielt

EBxponses
Inetituhions

© Colleoge of srie 40,591
" Tinlia S oW elad oGrant i

toliege of Agvie.
: aux ﬁa?’o%&l BRe

- Bourd of Hantgpers
¥iadle scheol

fyernens Chinese
Boehool

| rrimery Dohool

6,030

Yeptern Bohoold 1,60%

18,496 -

7,868 -

Tated imml-

;Z’%ﬁ% §Mﬁ

197, 706,

-y~

BEO, 000

54,104
B2,510
6,767

69,874

12,889

186,000
125,000
68,100

27,696
54,074

8,500 -

126,148 -

Lo 2
Wy

14,469

6,409

3,861

gohool Totuls B6,716
General Awpennns

genoral Income(net

B9, 860

£,000

494,988

50,500

148,714
59,860
80,600

2,000 -

fenoval Tmergensy

04,906

b4k 488
16 2,4?4

169,474 «

fruatecs Deficid

704,906

704,906

bh 400
&é‘éﬂﬂ

wrl 60,000 - @
ﬁ@ﬁ?%'&?& C %

159,474 -

Vow ?brk in Gold 5 80
ganton 4n Gold aay

40,000 -
48, S50 -

Belonoe of Teflolt
g8 88,760 ~ Amount to be raimed




g 0EP
[ Ceanton Christian College 2/28/88.
let Draft 192%-24 Budget | 1/1

_Hong Xong Currency

R ‘ : : ‘
< tpatitutional Hxpenses Department Depertment 7Distributed (arried on
| __Payments Receipts _ to Schools  Ggnmerel

é%fwﬁv; cultivetion 51,450 - o - 81,450 =
2, President Adm,(Centon) 6,382 - - 5,568 800 -erroz
president Cult, " 13,890 = e 13,690 -
'-; Vice President Ldm. : b,414 s 5;414 ' i

+ Vioe President cnif.‘ 9,804 ~ 9,894

2+ Bursar | 116,810 - - 16,810

.;Eupervia@r - 50 - - BO

Library & Museun 7,647 - 8,260 -~ 5,297

P N.Y, Administration 23,960 - - 25,960 - m——

- Herbarium (Arts College
Shere ) 1,860 - 600 = 650

"1+ Medlosl Works 19,407 - 18,907 - 5,500

_ Service Departments 41,626 82,200 - 9,485
12, Insurance | 320 -
:, Repairs to Buildings 10,689 10,689
plant from Pudget Funds 13,100 ———
(Bookstore Prese)Lsunch 1,600 -
Lecturee & Meetinge 200 ~ ———
Lenguages Teachers 2,040
Boy Scouts : 500 -
, College Band 594 -
6. Hong ¥ong Branch School 1,280 - - . 1,980
. 208,262 - 62,286 -~ 86,716 69,260 -

PEn
5

%@1” esleulating institutional expenses @5552 wee used for Presidents Adm,
L .

.i%stea& of §6362, hence $800 iz included in general.

i
1
1




TRUSTEES CANTON CHRISTIAN COLLEGE
MINUTES OF EXEQUTIVE COMMITTEE, MARCH 1, 1923,

gﬂ? Goumittes mat a% 5@ William gtreet ad
Pallie

Preé@mt Hr. Herbert ) farsen, praﬁiéing Kr.
e ﬂemry'ﬂr&mﬁ and Dr. mdmunaa.

The following winubes were approved, in
absentia after reading, by Dr. @harlem He
Parihuret.

1. The nominetions made by Prmsi&@nt Bimund s ﬁavatl?, 1928 wevre
approved op follows:

WeK s Chung Senior Viee Fraei&snt

d oM JHenyy fgoond % ‘

J M sHonry Anting “xmeutiva Secretery .
DeBo.Pomeroy Hupbt. of RNldgs. & Grounmds t1ll 6/5@/25‘

M. Cotts &wwis%. fupt. Pldgs. & Grounds 111
: ' GIROLDR.

{e) { B; B; Graybill ) Members at large Exec. Gomm. till
{ Alexander Bexter ) June 30,1925.

n.uv&vwaxgﬁr, me W VAW UURHOEEL @w Lavg@ TiLL

y,-r . , June 80,1925
P

he R@visa@ Ey~nﬁwz of Board of Mansgers of the Collsge
of Agrieunliure se adopted by the Board of Managers
Nov. 1u, 1928 were approved, :

(b) The proposed egreement on land helding as adopted by
Board of Managers College of hgrieulture, Nov.12,1922
was approved in general on the condition that the
leasee given to College of Agriculture for lend within
the division line should not exceed ten years subject
to remewsl and in case the College of Agriculture were
agked to withdrew from en sres on which it had made
subgtontial impwovement the guestion of compensation
be settled by mutuel egreement &t that time, or by
erbibtration. The rewording of the text of The PYro-
posed agreement was referred to Mr. ¢rent amd Dy.
E‘lﬂmndﬂ ’

%ha sotion of the Executive Committee of the Coumell
in making Mr. ¥. R. Augur, Menager of the Collaege
dbore, in %acexaamme with Fresident Radmunds' lebter
6o him of Novembay, 1922, was confirmed.

’




TRUSTERS CANTON CHRISTIAN COLLEGH
MINUTES OF EXECUTIVE COMMITTER, MARCH 1, 1925.

gﬁﬁ Committes met at 52 william Street ad
2 Pelle T .

Pregent ir. Herberd ﬁ%raan, presiding, ¥r.
W. Henry Grant snd Dr. Bdoonds,

The following minubes were approved, in
abgentia after weading, by Dr. Charlss H.
Parkhurst.

1., The nominetiong made by nramiﬁ@mt Himund s Esvall?, 1928 weve
approved as follows:

WeloChung Senior Vice %raﬁiéenﬁ
d oM JHenry fecond % ’
J M Honry &eting Bzecutive Secretery ‘
OuE.Pomeroy Supt. of Bldgs. & Grounmds t111 6/3@/23
M. Cobtta Aﬂ“i%ﬁq fupb. Bldgs. & Grounds $111

| | 6/50/28
M. Cotta Supt . ” " " July

' 1/83-June %Mﬁé.

Alex. Baxter Member of Council &8 rep. College of
Arts and felences in addition to Tean.
b S.E«Wel )
Rl Jeung)) Wembers of the Council at large till
JI s.-;. am , June 80,1923
m)

he R@viaa& Ey—L&wz nf Board of Managers of the Collsge
of Agrionlture ag adopbed by the Board of Mansgers
Nov. 18, 1928 were approved, v

(b) The proposed agreement on lend holding as adopted by
Board of Managers College of &grieulfure, ¥ov.12,15R2
wag approved in general on the condition that tha -
leases glven to Oollege of Agriculiure for lend within
the division line should not exceed ten years subject
to renewsl and in case the College of Agriculbure were
esked to withdrew from en ares on which 1t had made
subgtantial improvement the question of aomp@nqaﬁian
be aettled by mubtvel agreement &t that time, or by
arbitration. The rewording of the text of the pro -
posed agresoment was referred to WMr. Grent and Tr.
Bdmunds,

fThe actiomn of the Executive Committes of the Coumneild
in meking Mr. ¥. R. Augur, Henager of the College
Store, in accordsnce with President Rdmunds' letter
0 nim of Novembayr, 1922, was confirmed.




The Preeidént's nominatioOn af ¥iss ¥. C. Grigge to be
Executive Secretary at the (ollege for & short temm
wag confivmed, the details being vreferred teo president
Bédmunds with pewar.

The engaging of a wuitable porson,.to serve ag Assigtant
Secrotery end Lssistant Treasgurer in the trustees' offic
wag authorized.

The transfer of Mise gSplvey to Canton while Miss dteale
is on furlough and also the engagement of an office
seeretary Yo replece Miss Little were muthorized.

¥r. Grent wes asked as Secrebary of the Board, to draft
repolubtions expregsing appraeiﬂtian for the cooperation
of the Fesleysn Mission in providing ¥Mr. Rees asg
Aﬂ&@&iaTa Professor of History, and the zetion of Yew
Lesland Presbyterisn Mission in recommending similar co-
operation by their Board.

The app@intmen% of C.TKJi8e to gerve part time in the
Trustees® (fflice &z Chinese Hecretary for the yesr begin-
ning July 1, 1923 and to serve at Canbon as iLpeistent

~ Executive 3eeraﬁar3 on his return to China in 1924 wae
authorizsd. .

It was agreed that the Secretary of the RBosard shall be

the fecretary of each of the standing Committeer with

~ the understending thet when the ?raﬂidant of the College

. 18 in New Yorlk he ghall perform the sseretarial duties
for cach standliag Committse in behalf of the Beeretunry of

the Board. :

Respectfully bBubmitted,

Approved

Acting Seore%ary of the

Ll

President.




Trustees of the Canton Christian College

Minutes of Meeting March 2,1923.

The December meeting of the Board having by unanimous
consent been postponed to this date the Board met at 156-5th Avenue,
New York, at 3:30 p.m., NMarch 2,1923.

PRESENT: Mr. Herbert Parsons, presiding. Messrs. William

Wistar Comfort, F. Trubee Davison, W.Henry Grant,
Warren P. Laird, David Bugene 8mith, Ralph I,
Watts, Charles K. EBdmunds. Also Miss K.C.Griggs
and Professor C.W.Howard on invitation.

ABSENT: HBxcuses for necessary absence had been received
from Mr. Prederick Osborn and Dr.Charles H.Park-
hurst.

The meeting was opened with prayer by Mr. Grant.

The Minutes of the meeting of October 20,1922 ,were ap-

proved as read.

Report of Secretary. Mr. Grant called attention to

the results of fhe special meetings held by Dr. Sherwood Eddy in mid-
December at the College at which 114 students and other residents of
the campus made ﬁublie profession of Christian faith. He also
reported on the véry successful sale which was held under the aus-

* pices of the Women's Central Committee at the home of Miss Amy Ferris.
It was voted that the Secretary express to Miss Perris,in behalf of
the Trustees, their appreciation of her generous help in this connec-

tion.,

Report of Executive Committee.(1)0n recommendation of the

Executive Committee the nominations made by President Edmunds in his

letter oﬁfﬁovember 17,1922 were approved as follows:

K.Chung Senior Vice President

M.Henry Second w n

M.Henry Acting Bxecutive Secretary
.E.Pomeroy,Supt.of Bldgs.§& Grounds till 6/30/23.
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(a)Cont. ( M. Cotta  Asst.Supt.Bldgs.& Grounds till 6/50/23

( M. Cotta Supt.Bldgs. & Grounds July 1/25—Ju€e ZO,
924,

( Alex. Baxter, Member of Council as rep.College

( of Arts and Sciences in addition

( t0 Dean.

( S.K.Wei )

% X.T.Yeung) Members of the Council at large
C.

I.C.Lam ) ti1ll June 30,1923.

(c) ( H.B.Graybill) Members at large Exec.Comm. till
( Alex. Baxter) June 30,1923,

(2) The Revised By-Laws of the Board of Managers of the College
of Agriculture as adopted by the Board of Managers Nov,12,1922 were

presented and on recommendation of the Executive Committee were ap-

proved with the exception of Article VIII, the rewording of which,

together with the special agreement on land-holding therein referred

§
L
i
W
v
§ie
i
fie
£
i
y

to, was eon—recomme tre—Hwecrrtty ommibtee referred back to
Mr. Grant and Dr. Edmunds with power to present the same forthwith to
the Board of Managers, with the understanding that the proposed agree-

ment on land-holding was approved in general on the condition that

s
i
e
i
b
W
i
I
Ly
:T
f;

;

{

leases given to the College of Agriculture for land within the divi-
sion line should not exoeed.ten years, subject to renewal, and in case
the College of Agriculture were asked to withdraw from an area on

which it had made substantial improvement the question of compensation
be settled by mutual agreement at that time or by arbitration, and that
plans for buildings on land held by the Board of Managers of the Oollegei
of Agriculture should be approved by the Trustees. |
VﬁjﬁfYS) The appointment of Mr. W.R.Augur as Mamager of the College |

Store, in accordance with President Edmunds' letter to him of Nov.1922,

was confirmed.

(4) The President's nomination of Miss %.G.Griggs to be HExecutive
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Secretary at the College for a short term was confirmed, the details
being referred to President EBdmunds with power.

(B)-a The engaging of a suitable person or persons o0 serve as
Assistant Secretary and Assistant Treasurer in the Trustees! Office
was authorized.

b The transfer of Miss Spivey to Canton while Miss Steele
is on furlough and also the engagement of an office secretary to re-

place Miss Little were authorized. ..

.t

s
(6)  RESOLVED that the Trustees express to the Wesleyan Mis~
sionary Soclety thelr gratitude and pleasure at the action of that
Society in indicating its purpose and intent to support a representa-
tive upon the staff of the Canton Christian College and their sat-
isfaction in learning that the Rev. Ronald Rees, M.A., has been S0
appointed and is now at the College as Associate Professor of History.

They also learn with grateful and hopeful expectations
that the Executive Council of the New Zealand Presbyterian Mission
in Xwangtung has takem similar action and has forwarded the same to
their board in New Zealand.

That thus three British missions, the London Missionary
Society being the first, have taken the lead in what we hope will be a
general move toward cooperation in building up a well-staffed Chris-
tian College of high standard at Canton.
They are now cheered to learn that the South China Mission
of the American Baptist Foreign Missionary Soclety recently passed a
resolution approving of cooperation in the work of the College.
(7) The appointment of C.K.Tse to serve part time in the Trus-
-»,r:?l.s'l,
tees' Office as Chinese Secretary for the year beginning July 1,1923
and to serve at Canton as Assistant Executive Secretary on his return
to China in 1924 was authorized.
(8) It was agreed that the Secretary of the Board shall be the

Secretary of each of the standing Committees with the understanding

that when the President of the College is in New York he ghall perform

the secretarial duties for each standing committee in behalf of the

Secretary of the Board.
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Report of Bducation Committee. On motion of Dr.Smith

as Chairman of the Education Committee the following nomina ti ons
which had been made by President Edmunds, Nov.17/28, were approved:
C.N.Laird, Dean of College of Arts and Sciences for 1928-28

to act until Mr. Duncan as his successor assumes
office after his arrival on the field.

s

(

(

g

( K. Duncan, Dean of College of Arts and Sciences from Sept.
g 1st (approximately) 1923,
(
(
(

(
(

C.N.Iaird, Acting Dean of Men, Nov.17,1922 to June 30,1923.

H.C.Brownell, Dean of Men beginning July 1,1923.

Julia Fisher, Dean of Women from Sept.1,1922,

The following promotions recommended by Dean ILaird and

approved by President BEdmunds were confirmed:

Dr. John C. Griggs, Associate Professor, to be Professor of
English Literature from Nov.1l7,1922.

Mr. Chan Shau Yi, Instructor, to be Assistant Professor of
Chinese Literature from Nov.17,1922.

(
(
(
(
(
3. The action of the Appointment Committee of the College
of Arts and Sciences regarding the cancellation of the reappointment
of Mr. R.E.Baber, as expressed in President Edmunds' letter to him
Octs17,1922, was confirmed.

/,4. The action of the same Committee in agreeing to Mr.i.S.
v/bampbell's withdrawal at the end of the scholastic year 1922~23 on
the conditions set forth in Council Minutes 553, Nov.13,1922, was

confirmed.

5, The action of the Appointment Committees of the Middle
School and College of Arts and Sciences in retiring Mr.George E.
Lyon and Mrs. Minnie C. Rand at the end of the present scholastic

g —~

year in accordsnce with Vice President Henry's letters to them of

Dec, 29,1922, was confirmed.
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6. The action of the Appointment Committee of the Middle
School in extending the term of service of Mr. H.B.Refo for one
year beginning July 1,1923, was confirmed. -

7. On motion it was agreed that beginning with those now on
furlough all staff members and their wives when on furlough be re-
quired to pass medical examinations by an approved physician before
confirmation of their reappointment for service at Canton, and that
those concerned be forthwith so advised.

8. On motion it was agreed that pending payment by the
College of Agriculture, for the services of Mr. C.W.Howard as
Professor of Sericulture beyond Dec.30,1922, the Trustees underwrite
his maintemance and seek from special interests contributions suffi-
cient to cover his maintenance beginning July 1,1922 and centinuing
through another term of service on the field, on the understanding
that the Board of Managers of the College of Agriculture will in
due time reimburse the Trustees on account of Mr. Howard's mainten-
ance as from Janmuary 1,1923. Details to be left to President Bd-
munds with power.

9. On motion the reappointment of Mr. F.A.McClure for & term
of three years as Assistant Professor of Botany in the College of
Arts and Sciences was approved on the unéerstamdimg that half of his
time will be devoted to researches for the Burean of Planf Industry
of the U.S. Department of Agriculture and that part of his time may

be assigned to the College of Agriculture, these auspices to reim-

burse the Trustees proportionately for the service rendersd to them

respectively, deteils being referred to President Edmunds with power.
10, On motion it was agreed that subject to the Tinsl approval

of the Bducation Committee, the President be authorized to appoint
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three instructors for the Middle School to replace those withdrawing

%
R ’
L)
Yar/

at the end of the present scholastic year.

11, And that similarly the President be authorized to replace
those withdrawing from the staff of the College of Arts and Sciences
in the departments of Biology, Physics and Bconomics; and to ap-
point an additional member tobthe department of English in the Col-

lege of Arts and Sciences.

Report of Finance Committee.

1. The bases for the distributbtion of institutional expenses as
recommended by the Council, Session 545, 0c¢t.30,1922, p.710-711 were
approved.,

2. The action of the Council of October 9,1922 (p.706) regard-
ing the adjustment of certain charges against the College of Agri-
culture for 1921-22 on account of administration, cultivation and
other services was approved as follows:

In view of the very great burden which the Board of Managers
of the College of Agriculture has assumed in connection with inaug-
urating that College and of Mr. Chung's efforts to promote further
interest, 1t was agreed,

(a) That the charge on account of Vice Prqsident Chung's
office be L.S. $2,000 leaving the balance of L.S. $4,000 to be car-
ried by the Trustees as indicated in the Bursar's report.

(b) That the full amount of tuition paid by all students
registered under the College of Agriculture (including sub-freshmen)
be credited to the College of Agriculture, but that the cross charge
for teaching services on account of sub-freshmen be not made.

(¢) That L.S. $2,000 of the debit balance in the Herbarium
account be carried forwsrd to 1922-23 as covered by stock in hand.

It was agreed that the foregoing action should in no
wise constitute a precedent for dealing with future budgete or re-
ports.

3. The complete Report for 1921~22 as presented by the Bursar
was accepted with appreciation of the great labor involwved in its
preparation.

4, The Budget for 1922-23 as recommended by the Council was
presented and explained by President RBdmunds, and on motion the
Budget calling for contributions to the amount of $75,000 U.S.Cur.
on the understanding that the operating deficit of the College of
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Agriculture will be met in full by the Board of Managers, was ap-
proved.

President Edmunds presented the following estimate
of present financial condition: March 1,1923
(Exclusive of Agricultural College)

Gifts to date (July 1,1922 to Feb.28,1923)  $29,585
Pledges outstanding and Interest 25,500
Expectations based on "Repeating Contributors™ 11,500
64,325
Total Gifts required by Budget 75,000
A Balance 10,675
Exchange 4,000
Bxtra Items 4,800

Approximate Total $20,500

: To the above total account expenses till June 30,1923 ,
should be added the minimum expenses for July and August, say $27,000,
making, $50,000 which should be especially raised this spring.

5. (a) The purchase of the U.M.S. Hospital Building as urged by
the Council, session 544, Oct.23,1922, page 708, was approved in
general.

(b) On motion it was agreed that an effort be made to secure
special funds to cover the full cost of the University Medizal School
property and se-reeemmend-ite-the~-Bosrd that the whole matter of pur-
chese and use of this property be left to the Finance Committee with
power.

B (c) On motion a further payment of $5,000 to the Christian
" Association of the University of Pennsylvania before July 1, 1923,
was authorigzed.

6. On recommendation of the Finance Committee Mr. O0.E.Pomeroy’s
resignation as Bursar was sccepted arnd the payment of homeward travel-
ing expenses in full was authorized. Mr. Grant was asked to draft
& resolution expressing appreciation of Mr. Pomeroy's services.

7. The suggestion of President Bdmunds that the item of salary paid
him July 1 to Dec.31,1922 be reduced by $700, and the item of house
rent for the same period be reduced $300, while the item of traveling
expenses for his trip to China and return be increased by $1,000 was
approved.

8. President Bdmunds' suggestion that beginning March 1,1923% his
salary be reduced to the monthly rate of $400 and house rent to $150
was approved on the understanding that he will enter in full on his
monthly expense accounts the necessary excess living expenses incurred
in connection with the work of cultivation and administration.
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9., The adjustment of Retiring Funds on saccount of Messrs.
Rimunds, Graybill, Groff and Taird a8 recommended by the Bursar
in his letter end schedule of April 3,1922, requiring the addi-
tion of $1,800 to the budgat for the current year was approved.

10. The necessary expenditures in connection with the ra-
appointment of Messrs. Howard and McClure as recommended by the
EBducation Committee were approved. :

11. Tha following resolution prasented by Mr. Grant in be-
half of the Pinance Committee was approved:

e RESOLVER that the Trustees of the Camton Christism
{4« College record their grateful thanks to Mr.Robert Dollar for his
! ganerous gift of $10,000 toward a much nseded endowment fund in

support of the Gollega &nd for the good axamplis he has thus sat
{ +o0 American business men who sre related to our China trade am
_wall a8 to sl the friends of Bducation in that country.

12. a-On recommendation of tha Committes the traveling ex-
pensas and extra maintenance in the U.S.A. of Mr. F.C.Tong ware
suthorizad on the understaniing that they would be .charged &-
gainst Cultivation, the details being left to Prasident Edmunds
with power.

b~ The homeward traveling expenses of Mrs.Rand and Mr.
Lyon wars aunthorized. :

o- The traveling expenmses of Miss Griggs to Camton in
accordance with action of Executive Committee were authorized.

Repart of Building Committes. Professor W.P.Iaird raported
for tha Building Committes thet though there had not been a for~-
mal meeting of the Committese, the individual members had given
thair assent to the following recommendations:

1. That prasenmtation skatchas of the proposed Science
Hsll be prepared immediately and that the preparation of the
ngcassary working drawings be authorized.

2. That both presentation sketches snd working drawings
of & typical section of the proposed well and covared way along
asch side of ths main esplanade be praparad immediately so that
the graduating clesses may ba induced to assume the cost of eract-
ing sections of this coverad way which ias calculated graeatly to
enhance the velue and apmearance of the campus.

3. That Mr. James R. Edmunds,Jr.,of Baltimore be em-
ployad to prepare these drawings on the undarstanding that ha be
reimbursed forthwith for office expenses incurred in that con-
nection and accept & later payment of his fae when funds for the
aforaesald construstions are actually in hand. SOyl s

On motiom the foraegoing recommendations of th@\eommi tea wers

apmrovad.
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Raport of Committee on New '.Brusteers.

Pragident Bdmunds in concurrence with Vieca Prasident
Chung having nominated Dr. Tsin (Chien) Shue Fam, first graduate
from the Middle Sehool of the Collage 1;0 be mirustaa. on motion
0f Prof. Smith Dr.Tein was elacted & member of the Board.
Report of Committee on Statutes.

Thae Committee on Statutes reported progress in that
the Committee had received the revision as drafted by the Council
during October and November 1922 and had reviewed the same but
desired to give it further consideration before asking for setion
by the Board. Meanwhile the Statutes pp. 8-20 and By-Lawé of
the Council pp.20,21,22 are in force as pasaed by the Counecil
Nov.13,1922, Sess.5583. In particular, howevar, ths section
(Ar*$.VII, Sec.6) dealing with the powars and duties of the Bursar

was presented for action at this time so as to elarify existing
difficultias of interpretation. After some discussion, on motion

the whole matter was laid on the table.

Report of Prof. C.W.Howard orn Sariculturse.

on invitation to the chair, Prof.C.W.Howard made a
brigf report regarding the work in Sariculture ani the exhibit
of such which was made in connection with the International Silk
Exposition. The Trustaes expressed appreciation of Mr.Howard's

sarviees in this comnnection.

On motion the meaeting adjournsd at 5:30 p.m.

» fully submitted,
Approved, | %

Acting




Maveh 82, 1883,

Resolublon adophed &t o conferonce of Wesare, Luelus O

sorbor, Leighton Stuerd, Bdward Hume, Oharles ¥. Bdsunds,

Hareh B0, 1923.

BHSOLVED thaet the Canton Christism Gellege, Tele-in-~Chins,
88 the American neuslens of the propoesed Gentrsl
Ghine Bﬂiﬁéw&&ty Pederation, West Chine Union
Uriverelty, Shentung Christien University snd
Paking ﬁniﬁawmiﬁy whall take gbepy o Torm &
joint promeilon campaign o be begun Be soom 8N
sdeguate preperatlon cen be wade, under the &dirves-
tion of Yenblyn snd Drowng that the %é&r& off
Trontess for &éah of thess inetitutions sppoint
bwo representatives (perhaps one & Teustes snd one
oy officer of administration from the field) %o

form an orgsniping commitles; and thet Fthig

Ao
commitbes wedte the other c¢elleges in (hina to

wnite in thig cenpaign in so fer as they sre will-
ing %0 do o on the bosis of the principleslaid
down in the Deport of the Chine Hinestlionsl

Gomnisslon,




CARTON CHRISTIAN COLLEGH
PABOUTIVE COMMETTRE
KIBUTES OF HERTING
-April 2, 1088
Committon met nt B2 Wlliems Street, New York Oity at 4 PM.

Presents Mr, Herbert Pursouns, presiding, Rev. Oherles K. Perkhurst, #r,
¥. Henry Grant, Fresident C. ¥. Rdounde.

The propossl to move the offices to 18 Eset 4let Strost end to lenss suitsile
yuarters there for thres yesrs beginning Hey et while reteining two rooms sg
186 Pifth Avenus untdl November lst wes spproved.

The appeintment of ¥ise Ide C. Himes as Assistant Ssoretary of the Trustees
s A o at a e o bt eptfdB e Lol-d-aue W ﬁi‘ﬁ'@”"ﬂd.

Prosident Bdmunds reported o csblegrsm on Wereh T4h fiop the Gollege sxprese-
ing spprovel of the proposition to looste the Union Longusge School en the
Oollege Compus end suggesting thot the prevosel with reference to Dr.
Hurvey wee in gonersl viewsd with favor 7@ that the finsneing of such &

propossl sould have to be provided for in

: : the sstimutes of next yesr snd
could not be underteken et thia time.

fot

The question of assoolation with the Neer Esst Colleges for purpoves of
aconony in sdministration wes disenssed, a» wes slso the guestion of
assoclation with the other Mission Colleges in Ohine for purposes of o

Joint promotion cempsign. The resclution adopted by sn informel conference
on Mureh 20th of representatives fyom verious Chinese Upllsges was resd

snd 1t was decided to sppolnt Mr, Grent snd President Bdwunds to represent the
Trustons in the formation of the preliminary orgenizing comnitiee proposed
with the understsnding thet our offilistion with the Chine Colleges be
1imitad to promotion end would not involve administrstion.

Mesting mdjoubfled st §110 PN,
Respectfully submitted

Approved

M Aatlm%
Lgrr— Conni ttos .

President.




MINUT}’JS OF' ANNUAL MEET]]\IG
TRUSTEES GANTON OHRISTIAN GOLLEGE

April 15, 1923

The Trustees met at 156 Fifth Avenue, New York; April 13,

1923 at 3:36: PM.

‘ Present: Mr. Herbert Parsons, presiding. -Messre. W. W.
' Comfort, F. Trubee Davison, C. K. Edmunds,
W. Henry Grant, F. H. Hawkins, Frederick @sbam,
C. H. Parkhurst, D. E. Smith; and by invitation
Dr. Thomas Cochrane of Eondon.

Excuses for neoeslsary»absence-a had been received from

Dr. Burkhurst offered the opening Erayerv;.
‘\&-v-H'reaident Parsons expressed a specisl welcome to Mr.
Hewkine end Dr. ‘Cachrane.
The Mlnutes of March 2d were a.gproved a8 read.

R VR

The sgecial committee, consisting of Mr. Grant and Dr. Edmunds,

a.pgpointed to revise the text of the agreement regarding Ia.nd holding by the

Board of lla.nagers of the College of Agriculture and the Trustees of Canton

Christi=sn Gollege, recommended certein alteratioms in Art-.icle VIII which wes

on motion adepted in the revised form as follows:

ARTICLE VIII
Land Holding

a

' }. The land holdings of the Board of Managers of the Gollege
of Agriculture are to be regarded as of two kindsts
I~ These areas adjecent to the holdings of the Trustees of C.0.0. within

or adjacent to the District of Honglok.
IT. Those areas far remved from Honglok, whether on the Island of Honam

or elaemhere.

2. Lzmd of this second group: shalk be under the full and un-
modified control of the Board of Managers of the College of Agriculture. But
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in view of the probable future development of other depertments under the auspices
of the Trusteee of C.C.C. and in view of the interests of the institution as a
whoXe in.comparison with the CoXlege of Agrioculture which after a limited period
will probably need more Yend than cen be acquired in the viecinity of Honglok and
may therefore transfer st least some phases of its work to other more remote
locations, the interest of the Trustees of C.C.C. In all fand adjacent to their
present holdings is to be recognized a8 garamount.

’ o 3. Hence the Trustees of C.C.C. shall retainthe title to all
land they akready hold except such pieces as may Iie within the arese hereby
definitely assigned to sgriculture in order to consolidate the agricultural areas,
and be offset by the exchange of equal areas slready bought by the College of -
Agriculture or sXlocated to the Board of Manegers by the Provincial Govérnmment,
but needed toc consolidate the land desired for the rest of the institution.

4, A]ll Tand within the District of Honglok or adjacent thereto
held by the Board of Managers of the Agricultural College shell be subject to a
permanent first option by the Trustees of C.C.C., = that is the Board of Msnagers
shall not sell or otherwise dispose of any such aree to any other party then
C.C.C. without first giving C.C.C. the opportunity to lease or to buy the swune\L at
the orlginal purchase plkus interest at 33 per annum, and being refused by the “7 o
Trustees of C.C.C. :

- 5. La.nd held by C.C.C Trustees which can be assigned to
sgriculture either guasi-permenently or temporarily {other than such areas as
may be exchanged as hereinbefore provided) may be Leased to the Board of Mensgers
for agricultural p;urposes for long or short terms as c1rcumatances may dictate.

: It is hereby agreed thst eIl land within the area enclosed
by the Iine A—-B-G-D—E‘-F-—G—H—I-J—K— s=MeN-0=PeQwR-5-T-U-V hereinafter called "The
Division Line" as depicted on the accompenying map entitled "Sketch Map Showing
Division of Land between Board of Managers of the College of Agriculture and the
Trustees of C.C.C." and dated November I, 1922, shall be held by the Trustees of
C.0.C. and any Eand within this division Iine now bheld by the Board of Menagers
of the College of Agriculture or hereafter acquired by them under the alloeation
given by the Provincial Government shell be transferred to the Trustees of C.CC
either by exchange for an egual area or sum of areas outside of the aforesaid
division Iine, now held by the Trustees of C.C.C., or by purchase at the seme
price peid by the Board of Mansgers.

‘ 7. Similarly, the Eand lying outside of the division line shell
be definitely snd permenently sssigned to the Colliege of Agriculture and any areas
Yying outside this division Iine now held by the Trustees of C.C.C. shall be
exchanged for an equal ares or sum of aress Xying within this division Iine, now B
held by the Board of -Managers or hereafter ecquired by them; any present holdings.
of the Trustees of C.C.C. outside of this division line in excess of aress
covered by the first set of exchanges effected as provided for above, shell be
leased to the Boerd of Mensgers for agrlcuIturaI QIII‘_'QOBGS until covered by later
exchzmges.

8. Mithin the division Iine, areas available for a,grmurtural
purposes mey be rented to the Board of Managers as follows:- :

9. Areas west of coordinate 443 and south of coordinate 580 -
mey be leased for a term of ten years, subject to renewal in five year periods.

1@, Areas Iying west end north of the G.C.C. entrance consl mey
be leased for a term not extending beyond June 10,1943, subject to renewal for any
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term mutually agreed upon at the exgire,ti@n of the first lease, but in case of
the Government's erdering bund or harbor Improvemente involving suoh section
gsaid Teases muat necessarﬂ”y terminate.

' . 11, Any other areas withim the divieion Iine may be rented to
the Board of Mansgers for sgricultural purgoses only on short terms not eéxceeding
five years, excepting in the cese of bpilding sites depicted on the approved ’
Layout of the €.C.C. which the Trustees shell have the right to withdraw from agrii
cultural uses at any time on not less than six months notice, with the further
understanding that In the case of a site-designated in the approved Layout whereon
8 permanent ‘building for the College of Agriculture or a permenent residence may
be built, the lease of the site in question for the purpose designeted may be
extended to June 3@,1943 and be renewable for any term mutuakly agreed upon at
the expiration of the first Iease.

12, In the Ieases pmvided for above the annual remtal shall be
at the rete of seven daIIars IocaI sﬂiver per mau.

13. Any building or other im;grovement temporary or permanent,
erected by the College of ‘Agriculture on any Yand leased to the Board of Ma,nagers
by the Trustees of C.C.C., shell be subject to the approvel of the Trustees of
C.C.C. as to both location and character, but the Trustees of C.C.C. shell not be
required to assume sny other responsibility with reference to the improvements on
such areas either during any such }ease or on the termination of the same, except
in the case of & permanent building erected on a site designated in the general
group pkan of C.C.C. ~ If the Board of Managers of the College of Agriculture
erect such a builiding, its design and construction shalk be subject to the approval
of the Trustees of C.C.C., anid in the event of the College of Agriculture with-
drawing from such & building, the Trustees of C.C.C. shall undertske to buy the
same at a price to be fixed by arbitrstion or to rent the building before erecting
any further building of their own for purposes which could properly be served by
said bpilding Yeft vacant by the College of Agriculture. The Board of Manegers
shell have no right to use the building for other purposes then those for which
it was designed, except with the consent of the Trustees of C.C.C. nor shall
they rent or lease it to any other party or parties except with the consent
of the Trustees.

14. Buildings erected by the Board of Mansgers on land held by
them or leased to them and Iying outside the division Iine shaXl not be subject
to any restriction or control on the part of the Trustees of C.C.C. except that
arising out of the foregoing condition of prior option on the part of C.C.C.
should the College of Agriculture withdrew from said areas or cease to use the
seme for agriculturel purposes, excepting also any building erected withiz Jiv
464, 488/547, 554, the Yocation, design and character of which shall be sub;;ect
to the approvel of the Trusteee of C.C.C.

15. The Trustees of G.G.C. and the Board of Mana.gers of the
L. N A.G. ‘shalk esch have & permenent and undisputed right of way along the main
roads belonging to the other which give access to public highways, but shall
each also have the right to establkish and enforce suitable traffic regulations
within their respeotive arees.

'~ .. .-18. Along the division Iine between the Tard held by the
Trustees of G.C.C. and the Board of Managers of the L.N.A.C., & perménent road
ghall be developed wherever feasible and maintained at joint expense.




Minutes, Trustees Meeting, April 13,1923

v

‘ ‘ 17. Moreover two permenent roads, one in continuation of a
road projjected south easterlLy from the southern end of the N-S esplanade of
C.C.C. and the other leading westerly or southewesterly from the southwest
corner of the C.C.C.-hcldings shall be developed and maintained by the Board
of Mensgers of the L.N.A.C.  Fending the development of these roade the
Trusteeg of C.C.C. shall have right of way scross the L.N.A.C. property
along these Iines.

Mr. Grant presented the foIllowing resolution concerning Mr.
Pomeroy which was nna.mmously adopted:

Resokved that the Trustees record their grateful apprecla,tmn of the
conscientious and devoted services Mr. Owen E. Bomeroy has
rendered as Bursar of the Canton Christian College during the
past years, and their high regard for the constructive ability
he hds displayed in working out end dealing with the menifoXd
problems of financing and accounting; their regrets that he finds
it advisable to sunder the rellationship: so Yong existing and
their assurance of the good will which shall ever bind him te
'ohe grewing mt.erests af the Gellege.

‘ Remrt of the Treasurer. In behalf of the Treasurer,
Dr. Edmtmds a8 Acting Asslstant Treasurer, presented the following summery

of the Financiak Regort for the first half of the current fiscal year

19;?,2-125 ag received from the Bursar dated January :-2@: 1923 (éuz, M’*‘:f 4"‘% m{f\?[ﬁ

PFresident Edmunds also reported that about $56 Q00 had

yet to be raised to meet obligations for the year emding June 3@th..

CGMMITTEE REPQRI’S

 Executive Comnitiés.

The action of the Committee in Ieasing office quarters at 18 Eest
418‘5 Street for three years beginning May Ist at &n annual rental of $1700 was
approved as was else the action of the Gommittee in retaining two rooms at 156

. umtil at Xeast Nov. I, 1923.
Tt fve- m The apgointmen% of Miss Ida G. Himes as Assistent Secretary was

appraved. | ) K
The action of-Bresident Edmunds in cab¥ing Canton in general
a,pproval of Yocating the Union Language School on the CoIlege Campus was approved.
The Committeée reported that they were in conference with repre-
sentatives of the Near East Colleges and akso with those from Mission Colleges in
China on the question of cooperation in adminietration and prometion. The action of
the Committee in appointing Mr. Grent and Dr. Edmunds to represent the Trustees in
the - formation of a preliminary orgenizing committee to discuss a eaerréiﬁwing»basis

of Mission ColXeges in Chine was approved.
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Medical Department
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18,676.89
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622,854
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' 51 564 26

90,928 .27
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8,000

58,875
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2,900,868
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4,000 -
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11,822.70
20,18%.75
1,728,856
8,36%.90
12.194.90
28 81. 00

483,859

3

223,620,656
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Education Gommittee. On recommendation ef Dr. Smith, as

Gha.l rman of the Eduo&tion Comnittee, R the following nominations by President
Edmunds for sppointment were confirmed:s

Richard B. Felkenstein te be Instructer in Biology, College of Arts and Sciences,
- for three years.

V,A’Hilliam E. Hoffman, to be Associate Professor of Biolegy beginning Sepltember 1924,
on a married basis, for five years.

/ C E. Taylor, to be Assistent Professor of Economics, with pessibility of some

: -bursariel function, on = married basis, for five years.

A5 Sun Lum and C. K. Lam to be instructors in Ehysics in the Gollege of Arts and

Sciences.
To be instructors in the Middle School Leon M. Bower, Welter K. Belt, Miss

Helen 'Hall.

In each cszse the details were left to Fresident Edmunds with pewer.

Qn motion the action of the Committee in planning for the

transfer of Mies Margaret H. Riggs to the Colllege of Arta and Sciences ae
Assistant Professor of Engkish 2nd in notifying the True Mght l!idd.'ﬁe $chool
that the Trustees are unable to continue the contribution of a teacher to that

institution, was approved.

Committee on Statut.es. Dr. Smith presented the draft as
revised by the Committee with the a.i\_m of relieving the members of the Counecil
from an undue burden of }Ingielation and inereasing the authority and responsibilify
of the President. S"pecial attention was directed to page 14 concerning the
duties and powers of the Bursar. On motion the Committee on Statutes, Messds.

Sm—‘bh-r—eemfe-r%—eaé—ﬂd&!méﬁ were empowered to edit the text in accordance with
the aime as set forth by Dr. Smit.h .




Minutee, Trustees Meeting April 13,1923

Fin&n@e Committee, On requeat of the Ghairman, in behalf

of the Finance Gammittee, Dr. Edmnnds gresented the Budget for 1925-24 as
reconmended by the Council. (See the following summary sheets)
On motion the Budget was referred to the Finance Committee with

POWET . ' ’ ' o
On motion Hr. Leelin H. Keeney was sppointed Assistent Treasurer

at & sdlary of $15@@?a year for onewthird time.

| On the invitation of the Chairman, Mr. Hauk1ns addressed the meetigg,
spesking esgecially on securing furthar affilietions with ether secieties and ex-
presggng his aggregiation of Mr. Donald Rees the representative of the Nbsley&n
Missionar& Society, now on the staff of the College.
br. fhom&s Cochrané also responded with greetiﬁgs on the invitatien

of the Chasirmen.

Report of the President of the College

Dr. BEdmunde presented briefly the urgent needs of the College:
& working cepital of not less then $100,808, and endowment of two million
dollars, as imperative items in the way of physicel plent, a science

building, & power house and severgl residences. He declared it impossible

to administer the College with any degree of success while compelled to
devote so much time to the securing of funds, especisally for the ordinary
current expenses. |

On motion the meeting adjourned at 5:3Q EM.

Repsectfully submitted

/,<g:;;;;;1/¢o4«/4alz(u

Acting Aést. Secy.
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Minutes of the Finence Committee ,May 11,1923.

The Committee met at 52 William Street,New York,at
3:30 P.M.,May 11,1923,

PRESENT: Mr.Herbert Parsons,presiding. Mr.Prederick
Osborn, Mr. W.Henry Grant, President Edmunds,
(Mr.P.,Trygbee Davison was unable to attend ow-
ing to absence from the city.)
1- The cablegram'rece§ved May 5th from Centon was considered.
Mr. Pomeroy's offer to continue as Bursar unfil Mr. Chui's return,
-dn condition thet his financial compensation be as outlined in his
letter of Jen.Zl/22,was discussed. President Edmunds also reported
Mr. Pomeroy's 1etfer bf April 14/23, just received. The following
cable message was authorized: "Under the clrcumstances 0.E.Pomeroy's
offer is accepted beginning July 1,1923. Referring to your letter of
April 14,1923, would say if you are willing to (act as) Bursar under
new regulations mailed April 17,1925;await conference ,"
2~ President Edmunds was requested to present to the Com-
mittee data regarding the compensation of officers of administration
so that the whole question of the basis of their maintenance could

be reviewed prior to taking further action on the case of Mr.Pom-

eroy.

3- A letter from Mr. Roger S.Greene,as Director of the China

Medical Bo&rd'of the Rockefeller Foundation,dated May 5th,was réad,
offering to contribute §$77,700 Hongkong currency toward the con-

struction and equipment of a Science Building on the understanding
that an equal amount in cash or valid pledges be otherwise securgd
for the seme purpose on or before December 31,1923; and further

offering in due time to contribute $15,000 Hongkong currency toward
the endowment of this building. It was agreed to accept this offer
and to express our appreciation to the Chine Medical Board.(This is

- in addition to the $10,000 U.S.Cur. already voted for equipment in
the matter of apparatus.)
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4~ The Assistant Treasurer wes authorized to transfér his cur-
rent bank account from the Pifth Avenue Branch of the Corn Exchange
Bank to the Grandvdentral Branch of the Corn Exchange Bank and to
arrange for any member of the Pinance Committes %o sign chécks in
the absence of the Assistant Treasurer.

b- It was voted in view of Mi.Kenneth Duncan's reappointment as
Dean of the Paculty of Arts and Sciences to grant.him a monthly
allowance of fifteen dollars U.S. currency in addition to his sal-
ary on the regular 5aSis.

' 6- It was voted to pay the énnual net premium on ten thousand

dollars life insurance for Dean Duncan &nd to charge the annual

net premium on five thousand dollars additionsal insurance against

his Retiring Pund.
7- It was agreed thaf in gemeral ten thousand dollars life in-

surance should be carried for each of the prinecipal officers of

" administration, each case to be dealt with separately on the

rec ommendation of the President.

8- The payment for special surgical treatment and hospital ex~
penses for Mr. F,A.McClure, estimated at about $150 U.S. currency,
was authorized.

9- The minimum budget of current expenses for 1923-24 was ap-
proved on the basis of a total of $84,000 U.S. currency to be
provided from America through gifts and income from endowment, on
the understanding that while approving items covering the regular
payments on account of Staff alreedy appointed and such additions
as may be specifically covered by increased income, together with
the general running expenses of an absolutely necessary character,
the Executive Committee of the Council and the Bursar shall defer
expenditures of all kinds which cam be avoided,including land,
buildings (except as peid for by Chinese as funds are msde aveil-
able for the purpose), equipment, improvements and repairs,ex-
cepting as may be specifically approved by the Pinance (Gommittee
of the Trustees.

Respectfully submitted;

e

Approved: //C7 "~ Keting Secretary.

Cheirman.
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TRUSTEES OF CANTON CHRISTIAN COLLREGR

Bxecutive Committee Minmtes of Nov. 8, 1983%.

The Committee met at 52 William Street, New York ot 4:00P., M.
Thursday, November 8, 1923, Present: Mr. Herbert Parsons, presiding,
Dre Charles Parkhurst, C. K. Bdmunds and by invitation Mr. F. Trubee

Davisgon, Rev. James M. Henry and Mr. Leolin H. Keeney.

, President Bdmunds nominated for the Couneil as Members at ILarge
for 1923-24 8. K. wei, X. T. Yeung, I. Co Lam, C. N. Taird, J. N. Keys.
On motion the nominations were approved.

As members at large of the Executive Committee for 1923-24, Dr.
Edmunds nominated I. B, Graybill, Kenneth Duncan. On motion these
nominations were approved.

The te=xt of the proposed agreement with the Wes}eyan Methodis?t
Missionary Society of London concerning their bullding residence on
the Campus of Canton Christian Gollege, having been previously circu=-
lated, and read was approved. (See copy attached)'

A letter from the Becretary of the Foreign Missions Committee of
the Pfesbyteriam Church of New Zemkand, dated July 21,1923, accepting
the invitation to maintain a representative on the PFaculty of the
College of Arts and Sciences was reported and Prgsident Edmunds was
reguested to express hearty appreédation to the New Zealand Board for
thig cdoperation.

It was ggreed that the Trustees should accept representation
on the OOmmittee for coordinating the Colleges in China and the
presentation of their work in the United States.

The policy of making an annual contrikution to the National

Christian Cohhcil of China was approved.

‘President Pdrgsods presented a letter from Mises Mabel C. lead

a8 Chairmen of the Women's Central Committee, dated October 31,

‘oontﬁmning the need for a promotional meebing in New York City under
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the direct auspices of the Trustees. President Parsons was authorized

to express appreciaztion for what the Women's Commitbee requested to

have done and are doing and to say that the Trustees will address them-

selves to the opportunity to which Migs lead in behalf of her Committee

hag called attention.
The Committee adjourned at 5:00 Ps M.
Hespeotfullyysubmitted,

Approveds ~ Acting Secretary.




PRUSOERES CANTON CHRISUIAN COLLEGE

Tinance Committee Iiinutes of Novs 8, 1923.

fhe Committes met st 52 William §trest ab 5:00 F. M., Thursday,

fovember 8, 1923.

Present: Iir. Herbert Parsons, presiding. ur. F. Trubee Davison,
G, X Bdmunds and by invitation Dr. Charles Parkhurst; Reve James I
Henry, and lir, Leolin H. Keeney, Asgistant Lreasurer.

The minutes of July 16th having been previously circuleted and
read by the individusl membsrs of the Committee they were taken as
read and approved.

As business growing out of these previous minutes, the followihg
1tems were further discussed:

1. Policy of regarding contributions from the American Silk
Association or from inmdividuals for the Department of Agriculture not
as contributions to the lanagers of the sehool of Agriculture but asn

by them
glfts to the Trustees to be,administered, leaving the Board of Managers
fre to supplement these contributions for sericulture as well as to
maintein in full the other depar tments of the School of Agriculture.
president Bdmunds® letter of October 17, 1923 to Acting President Bax-
ter was approved.
#4.,000, U, $. Currency from
The gift of LdW&rd . Bradley for a cold storage plant to the
Depar tment of Sericulture was reported as was also the promise of funds
suffickent for a fifty~basin filature to be supplied by Mre Eugene-At-
wood. Heorty appreciation of these contributions was exprpssed.

5, The imperative need of an adeguate filter for the campus Water

supply was stressed by president Bdmunds and on motion it was agreed to

recommend to the Board that the necessary installation should be authoriz

ed at a cost not to exceed { L5~CR7C> Hongkong currency.

B4 The need of endowment and how bto secure it in ssgociation
Wlth other Miussion Colleges was discussed on the basis of the memor=

andum presented by president Bdmunds.( copy attached.)




Finance Committee Minutes of Hov. 8, 1925. _ P. 2.
It was agreed to present the whole mattet toc the Bm rd of Trustees
at their next meeting for their consideration rather than $hat of the

Finance Committee alone,

The following items dealt with in Ifr. Grant's letter of July

28 and previously approved by &l1 members of the committee individually
were formally confirmed.

4. An appropriation of $ig500 Hongkong Currency to supplement the
gift of $6,180 from Mr. Y. P. Ma for two staff cottages; to be charged

against the budget item of "Bmergencies™.

5. An sppropriation of $1,000 Hongkong Currency toward a tem=
porary hospital building; to be charged against the "Emergencies” item

in the budget.
6. An appropriation of $100 Gold & year toward the expenses of

the Committee on China Colleges as approved by the Bxecutive Committeé

Wean wed, : T
7. Special allowance of $25. Hkg. Currency per month to Mr. Bax-

ter as Acting President so leng as he acts as such.

8. The appointment of Mr. Ivan H. Ware as Acting Bursar at a
monthly salary of $150 Hkg. Currency and with life insurance for

55,000 was approved.
? .
9. An appropriation of $250. Hkg. Currency per year to the Nation-

al Christian Council was approved in accordance with the action of the .

Bxecutive Committee of this same date.(See P23.183)
2h0s~n¥herinvestuent of a gift of $15,000 Hongkong Currency from

Mre L, T. Taam either in a wair of houses on the campus or in & C., C. C.

eenter in Canton City was authorized.( See Minutes of the Exec. Com.

Session 85, p. 118, Sept. 18, 1923.
11s The need of a power plant was briefly discussed.

On motion the Committee adjournedee+~6300 P, 1,

Respectfully submitted,

Approved: } % -
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TRUSTEES OF CANTON CHRISTIAN COLLEGE

Minutes of the Meeting of November 9, 1923.

The Trustees met at 18 East 4lst Street, New York City,

"’/N:'ovember 9, 1983, at 3:30 P.M.

a\

' Present: Mr. Herbert Parsons, presiding. Messrs. ¢. H. Parkhurst,
D. E. Smith, W, P, Laird, W. W. Comfort, F. Trubee Davison,
Frederick Osborh, W. Henry Grant, C. K. Edmunds, Ida Himes, Assistant
Secretary, and by invitétion Vice-President J. M. Henry and Mr.
L. H. Keeney, Assistant Treasurer.
Excuses for necessary absence had'been received from Dean
Ralph L, Watts and Mr. F. H. Hawkins.
Dr, Parkhurst offered the opening prayer.'
The minutes of April 13, 1923 were approved as read.
The Assistant Ireasurer made a brief report including three

ecommendatlons First, that an auditor be appointed to audit the

“New York Office accounts. Second, that the auditor and the Assist-

ant Treasurer be authorized to check up the list of securities at
least once a year. Third, that a Trust Company be appointed cus-
todian of the securities held by the Trustees. The report was re-
ferred to the Finance Committee with power.

| Dr. Bdmunds reported a cable from Canton showing that the
Board of Managers of the College of Agriculture was clear of in-
debtedness to the Trustees on November 1, 1928. »

REPORT OF THE EXECUTIVE COMMITTEE

1. On recommendation of the Committee which met on
November 8, 1923 at 52 William Street with the following present:

Mr. Herbert Parsons, presiding, Dr. Charles Parkhurst, Dr. C. K. Edmunds

gl&/)and by invitation Mr. Trubee Davison, Rev. James M. Henry and

Mr. L. H, Keeney, the following nominations for Members at Large
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the Council for 1923-24 were approved: S. K. Wei, XK. T. Yeung,

I. C. Lam, C., N. Laird, N. J. Keys. For Members at Large of the

Executive Committee for 1923-23, H. B. Graybill, Kenneth Duncan.

2. The text of the proposed agreement with the Wesleyan

’Methodist Missionary Society of London concerning their building a

residence on the campﬁé of Canton Christian College was presented.

On motion it was voted that the agreement should be redrafted to
conform more nearly to the type of agreement with.the London Missionary
Society with the understanding that if Mr. Andrews thinks it will not

pass his Board the officers of the Trustees will have authority to

exscute the present draft of the agreement.

3. The Committee reported that the Foreign Missions Committee

] .
j of the Presbyterian Church of New Zealand had accepted (by letter

~ of July 21, 1923) the invitation to maintain a representative on the

i (_@;3JFaculty of the College of Arts and Sciences. It was voted to exXpress

hearty appreciation to the New Zealand Board for this cooperation,
and refer to the Executive on the field the confirming of the choice
of representative.

4. The Committee's recomﬁendation that the Trustees accept

representation on the Committee fof coordinating the work of the

Migssion Colleges in China and the presentation of their needs in

the United States was approved.

5. The policy of meking a contribution to the National Chris-

tian Council of China as recommended by the Committee was approved.

6, Dr. Edmunds reported a letter to President Parsons from
Miss Mabel C. Mead as Chairman of the Women's Central Committee,

calling attention to the need for a promotional meeting in New York

City under the direct auspices bf the Trustees. On recommendation

of the committee Mr. Parsons was authorized and requested to express
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appreciétion for what the Women's Committee has done and to reply that
her suggestion would be acted on. | |

REPORT OF THE FINANCE COMMITTEE

The Finance Committee met on November 8, 1923, at 52 William St.
with the following present: Mr.'Herbert Parsons, presiding,
Mr. Trubee Davison, Dr. C. K. Edmunds and by invitation
Dr. Charles Parkhurst, Mr. L. H. Keeney and Rev. James M. Henfy.

They reported action on the following items:

e

‘b// 1. The policy of regarding contributions from American in-

terests or individuals for the development of special enterprises of an

{?? industrial sort as gifts to the Trustees to be administered by them,

RS

i

N x"&

&)
Ve 7
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as expressed cdneerning the gift for the Department of Sericulture in
President Edmund{?’letter to Acﬁing President Baxter under date of
October 17, 1923 was approved. Although it was the sense of the

/>meeting that caution should be observed in undertaking industrial

s

enterprises and that the ‘educational aims should bé'kept well in mind
and our undertaking limited in accordance therewith, it was voted to
accept with hearty appreciation the offer of Mr. Eugene Atwood to
provide a B0 basin filature for the Department of Sericulture. A
.hearty vote of thanks was also expressed for Mr. E. E. Bradley's gift
of a cold storage plant for the Department of Sericulture to cost not

over $4,000 U.S. Currency.

(j@ V// Q. The recommendation of the Committee to authorize the \v/'

expenditure of not more than $15,000 U.S. Currency for the installation

of an adequate filter for the College water supply was on motion

approved by the Board.

,\// Se On recommendation of the Committee an appropriation of

&
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$6,180 from Mr. Y. P. Ma for two staff cottagés; tp becharged against
. the budget item of "Emergencies".

4, On recommendatlon of the Committee an appropriation of

$1,000 Hongkohg Currency was made toward a temporary hospital building;
to be charged against the "Emergencies™ item in the budget.
- B, An appropriation of $100 U.S. Gold for the year 1923- 24

toward the expenses of the Gommlttee on China Oolleges was approved

6. & special allowance of $25, Hongkong Currency per month
to Mr. Baxter as Acting President so long as he acts as such was

approved.

, 7. The appointment of Mr. Ivan H., Ware as Acting Bursar
with a monthly salary of $150 Hongkong Currency and with life insurance

for $5,000 was approved.

8.‘\ The Finance Committee was authorized to appropriate $250
Hongkong Currency in accordance with the action of the Executive
Committes, for the}National Christian Council for the years 1923-

24 andf%gg4§gg§kong Currency

9 The Board approved the recommendation of the Finance

5

" Committee to'invest the gift of $15,000 Hongkong Currency from
Amr. L. T. Taam either in a pair of houses on the campus or in a.
C.C.C. center in Canton City, provided Mr. Taam would not approve of
spending the money toward the expense of instaliing the filter for
A

the College water supply, details being referred to Mr. Baxter as

" Acting President with power.

10. The need of endowment and how to secure it in as-

sociation with other mission colleges was discussed on the basis of

ﬂ/ﬂqlgj) the memorandum presented by Dr. Edmunds (Copy attached). On motion
.‘.;‘\ S .
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o

the Board declared itself in favor of a financial campaign in 1925,
/ the scope of the campaign and the mefthod of carrying it out to be
referred to the next meeting of the Board.

STATUTES GOMMITTEE

Dr. Comfort reported progress on the part of the Committee on
Statutes.
REPORT OF THE PRESIDENT OF THE COLLEGE

Dr, Edmunds presented briefly the neéds of the College;

‘calling special attention to the substantial increase of students

ih the collegiate grades reporting a total of 35 A. B. graduates J//

from the College and the increased enrollment of women.

REPORT OF VICE-PRESIDENT HENRY

Mr. Henry made an enthusiastic report of conditions at the

Gollegd, stressing the wide opportunity for service to China and

SN

;j;;@ leading for the Trustees to realize the scope of their enterprise.
o The meeting adjourned at 6:30.
Respectfully submitted,

| datf- icen ——

Assistant Secretary

Secretary.

President.




ITEMS on FINANCE COMMITTEE of TRUSTEES, CANTON CHRISTIAN COLLEGE,

Bursar of College and Budget Committee of Council.

Recommended to Committee on Statutes by the

Finance Committee, December 10, 1923,

b. Finance Committee. The Finance Committee shall be composed of at least

five Trustees, including the Treasurer and Secretary if those offices are
filled, three of whi¢h shall constitute a quorum.

The Finance Committee shall have charge and control the funds and
securities of the Corporation.

It shall exemine the securities of the corporation at least once =
year and report thereon to the Trustees.

The Finence Committee shell invest the funds of the Corporation,
sell and reinvest the same or change said investments at its wise discretion
and is empowered to direct the transfer of registered securities.

The Finance Committee shall have power to authorize the executioq’by
the proper officers, of conveyances, releases and contrscts, including
acceptances of bequests and devises, which in its opinion require action
before the next regular meeting of the Trustees.

The Finance Goﬁmittee shall have full power to proceed by legal action
in the collection of any principal or interest upon any debt to the core
poration which may be overdue and unpaid.

The Finance Committee shall designate in what banks or trust companies
the cash of the corporation shall be deposited and shall designate the per-
son or persons to sign the checks with or in the absence of the Treasurer.

The Finance Committee shsll designate the safe deposit where the securi._

’ Stakl 9
ties of the corporation sre—to be kept. Any two members of the Fagnce

Committee certified to the Depository shall have admission to the deposit

vaults in the neme of the Trustees. A Trust Company, may, however, be




designated as assistant custodien with any one member of the Finance

Committee so certified.

Expenditures suthorized by any other standing committee shsll not be
mede until the Finance Committee certify to the Treasurer that there is
money available for that purpose.

The Finance Committee shell within the limits of its authority pass
upon all extrs budget items coming up for action between stated meetings
of the Trustees.

It shall report and issue the regulations for the instruction of the
Assistant Treasurer, Bursary, and Business Mansger or Controller regarding
metters of & feduciary and business order.

The Finance Committee shall appoint an auditor to audit the accounts

once each year snd report thereon to the Trustees.




a. Appointment.
2. The Bursar. The Bursar shall be sppointed by the Finance Committee of the
Trustees. In case of sudden disability or withdrawal a substitute may be appointed

by the Executive Committee of the Council until the Finance Committee takes further

action. .
b. Powers and duties. It shall be the duty of the Bursap/ to

receive or deposit in approved banks, all college monies received in China or re-
mitted by the Trustees. He shall make all purchases for the College and on proper
executive authorization pay all bills, salaries and other charges originating at

the College in accordance with the regulations of the Trustees or Treasurer. The

Bursar shall have charge’;f shipments and storage of all sugplies. The Bursar
shall keep full accounts, vouchers, etc., of all his transactions and furnish

a monthly statement of his receipts snd disburseménts and status of funds to the
Execétive Secretary at the College, to the President and to the Treasurer 4? o

Finence Committee of the Trustees. His signature shall be necessary on all
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contracts and documents of a financial nature in China in the name of the College;
and shsell be attached when all requirements of the Statutes and By—Laws and
instructions of the Treasurer or Finance Committee have been duly complied witﬁ.

¢. The Bursar is responsible directly to the Trustees for the
funds in his hands and it is his duty to see that all contracts, orders for goods,
and orders to pay out money on Collegehéccounts are properly authorized by the
Trustees; or by the Council or by the Executive officers, acting in accordance with-
the Statutes or By-Laws or Resolutions of the Trustees. He must therefore make sure
that no unsuthorized payments are made and must hold up any contract, order or pay-
ment until he assures himself that it is properly authorized. 1In case the other
members of the budget committee question the decision of the Bursar as to the author-
ization of any item, the other members by a unemimous recorded vote may decide the - -

question es to the suthorization, but mey not force the immediate issuance of an order
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or the signing of contract or payment of money held by the Bursar for other purposes

without first consulting the Trustees.




Heeting of Pinance Commi ttee, ~
Trustees Canton Christisn College, at
Mr. Parons? office, 52 William Street, Decemher 10, 1923, 4:00 P.M,

iy

{ Present: Herbert Parsons, Frederick Osborm, ¥, Trubee Davison,
TM}’W. Henry Grant, Mr. Parsons presided. Iifr. Grent took the minutes,

fu

J
t
]

i :
! ‘(j;; 1. The Finance Committee approved and recommended to the
¢ tatutes Committee the items for Statutes on the Finance Committee,

S approved,

?(Wm_budget Committee and Bursar. (Documenis attached)
*
|

Ze  The sale of $2,000 U.s, Certificate of Deposit wa

Se An-advance on account of %B,OOO to cover

Shipment of eows to
Canton to be placed in the hands of Mr. Frank Hinekley, in Ssn Francicco
who will see that the money is properly disbursed in paying for exprewss,
crating and other items incident to shipping was approved.

4, The recommendations in Lr. Keeney's letter of November 9, which
were referred to the Finance Committee with power, vis, (a) to employ as
auditors of the Assistant Treasurer's accounts, Messrs, William Waddell
and Wood was approved, provided they would do - the work at the same rate
88 1in the case of Robert College. (b) The Parmers Losn ana Trust Company
was approved as the Depository of the Securities belonging to the Corporation.
(e The assistent Treasurer was authorized to exa

mine the securities with
the custodien prior 4o the Annmual Meeting of the Trustees and report thereon
to the Finance Committee,

-

‘ 1538 ¥. Trubee Davison was nominated by the Finance Committee for
~freasurer, his nomination to be later confirmed by the Trustees,

b//y 6o It was voted thet Mr. W, Henry Grant's gifth of $350 on April 29,

1922 for Screening the U.M.S. Building be credited to the Girl's Dormito ry
Fun de :

L/// Te It was voted that the Vassar Alumnae Fund of $5,000 less $185.15
previously expended he crediteg to the Girl's Dormitory Fund,

B Concerning making some part of the general fungd available for use
by the Assistant Treasurer as & small working capital, it was agreed to P

decide by circular letter when occasion called for further loans frfom the
© funds,

Chsairman,




IEMO RE C.C.C. PROPOSED ENDOWMENT CAMPAIGN, 1925

NEED

To cover present operating deficit $2,000,000
To stabllize present work 1,000,000
To supplement presgent annual Mx. total gifts 500,000

THREE POSSIBLE COQUKSES

(A) An independent campaign; not very practicable.

(B) A campaign in association or coordination with other
Colleges in China. Much inertia of denominational boards
et al to overcome, At best coordination rather than
cooperation maximum obtainable, except with Peking Univ-
ersity and Yale in China - possibly those two and
C.C.0. could go ahead as to campaign without waiting for
the other Colleges in China to come to an agreement.

We should at least agree with the other Colleges in China
to coordinate our pressntations in U.S.4.

A nation-wide campaign in associsti n with the Near Rast
Colleges for say $2,000,000 each.

Associated on the basis of non-denominational character
of organization and likelihood of anpeal to the same
group or run of supporters,

Our need imperative
An adequate campaign separately not feasible
Logically could operate under both (B) and (C)

For Near East Colleges. MNr.Staub as Executive Secretary very
cordial. to the idea of cooperation with C.C.C., thinks the
Trustees of those institutions world be favorably influenced
were we to let 1t become known to them that we plen a
campaign for $2,000,000 in 1925, as they are planning a
campaign at that time.

’

Decision re 1925 must be made now, so as to permit adjustments
that would bring to U.S.A. at that time the members of our
staff best gquelified to help. Inaction now will be essentially
a negative action so far as 1925 is concerned.




OQur utmdést efforts along normal lines fail to meet our
current needs by about $25,000 Gold a year; while the
securing of what we do get by present methods so completely
engrosses the attention of the Executive‘that proper

administration of the work itself is impossible. If a

campaign for endowment is not approved, some step must be

taken to relieve the present condition.
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