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Drustees’ Meeting, Feb,19,1915,
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Report of Executive Committee.
Beport of Finance Gbmmittee
Heport of Committee on Edueation
Report of Building Committee

~General Association
(1) Progress in development of Central Committee
(2) Plans for meeting early in March
" {3) Aim to secure cooperation of women as well as men.




Minutes of Meet{gg of Trustees,fFébruarx 19, 1915,

The Trustees met at their office, 156 Fifth Avenue, New York,
Februsry 19, 1915, st four P. W, ‘

PRESENT: Messrs. Dutton, Grant. Leird, Phraner, Smith, stod-
. dard, =« Mr. Graybill and Mlss Griggs. ;

’ABQEng Messrs. Miller, Parkhurst, Parsons, Russell Strajght
Dr. Stoddard presided and offered the'openlng prayer.
The Minutes of December 18, 1914, were approved a8 read.

REPORT OF TREASURER,

The T:easurér stated thst even with the reduced budget
for the current year, it is necessary to raise between $17,000 and
$20,000 before the close of the year. The amount raised should
come a8 nesry $20,000[as possible because of the need of sending

out more men this fall.

Receipts to December 31, 1914.

; Students, eewma- wemmeme=e 13, 318,82

' 8taff harnlngs, memew== 1,240,00

Mr. Chung, eweececceewvas 396,95

Gifts N, Y., wwecccccn-s 5,162.57 :

Gifts Canton, eerenee ; 20,468,34

Te achers College, 1914 B LT 425,00

Gifte Jonuary = February 19, 1915, ‘ 4,200,851
$ 25,093.85

Disbursements.,
To December 3lst,
Conton, ==<es--eae 17,587,35
New York, wwemaas 5, 910.81
To Februsry, «e-eecece= 1,467.10 - 24,965.26
This does not include the receipts at Canton for the
second semester, nor the receipts and disbursements on account of

Primary School snd Bosrd.

Néijrustges. Dr. Dutton, for the Executive COmmittee

reported that the gentlemen@ who were invited to membership on the

h S
, Board December 18 1914 had been approaced by the Lommittee, but A




' Trustees NMinutes, Feb. 19, 1915.
were not ready at this time to comm;t themselves. _
4 ' New Adfisdrs, Of the gentlemen who were elected on
Degember 18, 1914, as advisors, fsvorsble reply had been received
from Dr. J. Ackermsn Coles.

Chenge in date of Annual Meeting, In confirmastion of

the vote teken at the Decembér_meeting and after due notice (in
accordsnce with the Btatutes, Article 13), the motion was made and
eeconded:that the datevof»the'annuahwmeeting be changed from the
second Tuesday in May to the third Friday in May, was approved,
Ackﬁleédgement of Pregident's Report. On Motion of
Dr. Dutton it was agreed that the>Trustee; express gppreciation of
the recent interesting and encouraging repprts from President Ed-

munds, and regret that the burden of the extra building work has

fallen so heavily on him.

Camarma Pocifis. -
Pan;ﬂmexizggfir Fon_Americes Bxposition. Report was made by lMr. Grant

regarding the possibility of havlng the College represented by an
exhibit at thqu;gﬁxiba) : Exnosition, quoting the estimstes which
had been received for an exhiblt in the Building of Social Economy.
'After some discussion as to the value of suck sn exhibit in further-
ing the intereste of the College, on motion it was agreed to refer
the matter to the Finance Committee with power.
REPORT OF FINANCE COMMITTRE.
Mr. Phrasner called attention to the recent report from

Mr. Pomeroy for the first six months of the current fiscal year,
showing‘that it had been possible to keep well within the minimum
budget.

Resppointment of Mr. C. H. Wicks. On motion of mr.
Phraner it was sgreed thet Mr. Wicks be reappoihtéd 88 a regular >

member of the gtaff, and that he return to the service of the Col-

lege as aeon as he can. make arrangementa to do so, wlth the under,";~7 =
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Trustees Winutes, ¥eb. 19, 1915.

, etanding that the Trustees are ready to make use of his services,-
evgntually at the College, perhaps temporarily for a few months in
‘-New York.
4 Rea"ointment_df Mr. Kenneth Duncan. It was explained
thst Mr..Dﬁhcan, after three years of service st the College is-
spending tyis_year in study in Americs, and after completing this
year's work‘will be ready to reenter the service of the College.
In view of Mr. Graybill's return to the College this summer, on
motion it wes sgreed to refer to the Pinance Committee with power
~thérmat£er of Mr. Duncsn's reappointment to the staff and his re-
sidence in New York for ﬁhe part’or all of year 1915«16 to aid in
the work of securing financial support.,
REPORT OF COMMITIEE ON EDUCATION. ,

Dr. Smith reported that the Committee had no further re=
commendstions to present as to new appointees to the staff, because
in the present state of the finances such matters must be control-
led by the Finance Committee.

On motion it was agreed to approve of the following re-
commendations of the Council; November 4, and December 23, 1914:=
(1)= Thet Mr. Frenk E, Samuel b; allowed to come toc America, leav-
ing Centon June 15, 1915, and returning by September 7, 1915, for
one more yesr of tesching, and that the Burssr sdvance to hdm on
~ June 1st, a bonus of $100 gold,

(2)~ Council Minutes, December 23, 1914: That Miss Ids K. Greenlee, '
who has provided her own maintenancé a8 a8 volunteer tescher for
the_year 1914-15, be invited to come on the staff for the year
1915-16 as an instructor in English in the Grammar School, at a
‘salary of .‘.3550(}L per year.

e 2 (5)5 Cpup01l Minuta§,“December-25,,1914: That Mr, Wathﬁ.Shing<who
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Trustees Minutes, Feb, 19, 1915.

gince September 1914 haes been supported as an instructor in Chem- -
istry and Physics by his fafber, be retained in this position at itk
sslary of $500 gold snnually beginning December 1, 1914.

Mr. Fuson's Furlough. The following recommendstion
of the Council, (Nov. 4, 1914) waskconeidered; "It wes agreed to re-
commendd that Mr. Fuson be returned sfter s regulsr furlough hegin-
ning July 1, 1915 on the usual bssis of s five yesr man sccording
to the Statutes.. That he be mainteined in the States on the re-
gular sslary plus rent and other extrs living expenses as shall be
covered by consultation with the President; +that he be recommended
to go to Chicago University to specialize in Geography and Geology"

It was agreed thet this reqommendation be referred to

the Finence Committee with power.

Mr. Grsybill called attention to the promising Chinese
young men, former C., C. C., students now studying in this country,
who are good possibilities for the recruiting of our staff.

Dr. Smith im calling attention to the urgent need of a
teacher of biology, remarked that this and similar needs'might
ultimately be met by aid of Rockefeller Foundation,

In this connection Mr. Gresnt reported progress in the
negotiations between the Rockefeller Foundation and the Trustees.
Through Mr. Roger S, Greene the Commiseion hss aked for s more de-
tailed statement from the people at the Coilege a8 to thﬁir estim-
ated needs for medical work in the next few years. Afte¥ some dise-
cuegsion as to possible meanes of strengthening our case with the
Fbundation,‘it wae agreed tgii}ust the matter to the Finance Com-

mittee.

REPORT_OF BUILDING COMMITTEE.
Professor Leird hed no formal report to mske. Hé stated
that the buil@ing enterprises involving provisionlof equipment nec-

essaxry for Qducationa& work is of course of very vital-importande
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and should be conducted with 2 view to the grestest efficiency. Ex-

|

‘berience has taught thst improvement can be made along the line of

reducing effprt‘at control here and leaving mbre control to the
field. In his opinion finencial limitations snd general schemes
gshould be decided upon'here,~ practically everything el se should b&
left to the field. J[é-expecté%e receive in the neer future a re-
vision of the "Conditions of Procedure in‘Building and L&ndecdpe{

;

Work" besed on their experiences.

Prpfessor Laird reitersted his conviction that the arche

itectufal work done in this country should be concentrated in New

York, and that the Chairman of the Building Committee should even-
tually be s Trustee who is an architect and whO is also resident
in New York City.

Ownership of William Penn Lodge. Professor Laird re-
pofted conferences with members of the Board of the U. M. 8., but
felt further conference e was ~ 'necessary before making e final re-

port.

On motion the meeting was adjourned,

7 Z’
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.Prayer

Minutes of Feb., 19, 1915,

Election of officers
Report of Treasurer (see docket of recent gifts)
Repoft of Finance Committee including Education Committee items
' ' (see docket)
Report of Executive Committee '

Report of Gommittge on Buildings and Grot@inds
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Minutes of Meeting of Trustees, June 11,1915.

The Trustees met at their offiee,lB6 Fifth Avenue,
New York, June 11,1915, at four-thirty p.m. ,the meeting having been
- postponsd by written consent of the Board from the statad time oﬂhqet:
ing,5/21/15.  PRESENI: Messrs. Stoddard,Dutton,Grant,laird,Miller,
, Phraner,- Mr. Chung,Miss Griggs,Mr.Graybill.

ABSENT : Messrs.Parkhurst,Parsons,Russell, dmith,
l St?aight . :

Dr. stoddard presided and offered the bpening

p'rayer. '
The Minutes >f Pehruary 19,1915, approved as read .

Annual Election of Officers of the Board.

om motion of Mr. Phraner, seconded by Dr.Dutton,
Dr.stoddaerd was reelected as President for the ensuing year. On
motion of Mr, Gran%, secohded by Dre.Laird, Dr.Dutton was re-elected
as Vige-President., ©Hn motion of Mr. Fhraner, seconded by Mr.Miller,
Mr. Grant was reelected as Secreftary and Treasurer.
The vote in the case of each of these elections was wnanimous .

Report of Treasurer.

Mr. Grant called'attention to the following
itens of Tinancial cooperation as sspecially noteworthy at this
time:

}. Cooperaﬁion of American Collegas.

Vv (a) Tedchers Gollege, Columbia, has paid in 750 to
apply on year 1915-16 for Teacners GCollege Professorship.

(b) University of Pittéburgh through its Christian
Association has already reised .50 and hopes to securs at least
$600 toward a teacher's maintenance for the year 1915-16.

l (a) The Christian Association of Vassar College has
pladged 500 for year 1915~16 for support of Miss F.H.lLiu in work
of the Girls' Department; probably an annual contribution.

4 ) The Christian Association of WAllesley College
has contributed $100 toward the work of the GirlsT Department}

.probably not an annual contribution, '
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(a The Christian Association of the University of
Penngylvania has paild to the treasurer during the year 1914-15,

in monthly remittances, a total of $1,010 for the support of DT o
Cadbury. _

(Report eannot he made at this time of the smount which Penn
State Gollege Mission to China will contribute this year.)

tf{z; $6,000 has heen received from hstate of Frederick
Weyverhaenser for a Iaculty Residenca. The following resolu-
- tion was propesed by the Treasurer and unanimously adopted by
_the Trustaes:

RESOLVED, That the Trustees rscord their warm appre-
eciation of The gift from the Weyerhaeuser Kstate, of six thousand
dollars, for a faculty residence in fulfillment uf the promise
made by Mr, Frederick Weysrhasuser to Mr. H.E.House, and that the

same he applied to the erecfion of a residence %o he known as
"WeyerhdeuseT Lodge." The seeretary is instructed to write a
parsonal letter 1o each of Mr. W@jerhaeuser S children in ack-
nowladgement of this gift.

%, Mrs. Tivingston Taylor of (Cleveland, who has bheen
supplying $600 gold annually for sufporf of Dr. T.5.Liu under the
auspices of the University Medieal School continues his mainten-
ance, as "lleligious Worker", under the suspices of the College.

It was nnanimously agreed to request the Beeratary to
write a letter to Mrs. Taylor expressing the apprecistion of
the Trustees.

4, Puands raised in China .

¢
(a) The students in their spring vacation campaign
smong the Chinese seeured §7,500 fold toward the general funds.

(b) The Chinese faculty and students pTOPosa to work
for an annual contribution from the Chinese of {50,000 Hkg.toward
the working capital. :

(e) Staff members have contributed from their slender
incomes a total of 450 Gold to currant expenses of this year.

On motion of Prof, Laird it was unanimously agreed %o
fequest the Secretary to write two letters as follows: one to tﬁe
students and Chinese teachers expressing the gratification and
appreciation of the Trustees for their splendid activity in se-
curing funds for the CGollege, and to write a similar letter to the
members of the staff,thanking them for their self-sacrificing and

loyal cooperation in contributing generously to Current Kxpenses.
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The Treasurer called attention to the'figure$ in the
‘handé of sach Trustee as to the amount of money 85111 to be
raised hefore the end of the fischl year, June %0,1916. This
rough estimate to which certain figures must be added,indicated
a deficit of ahout ¢10,000, not including.fh@ money ralsed hy
the students in the spring campaign, whio;:is hoped need not be
used for current exXpanses. Mhe Treasnrer astimated that we
‘shonld raise not less than ¢l2,000 to come out. even at the end of
the year.

The Tresgnrer prasented a rough draft of a snpgested

nGertificate of stock in the Canton CGhristian College” o be given

to cartain contributors who would value such a form of redeipt.

on motion the matber was left in the hands of the [reasurer with

DOWSY »
Annuity Bonds. The Treasurery repor ted having secured
L -{

favorable expert advice as to the wisdom of issuance of Annuity
Bonds hy the Trustees of the C.0.C. On motion further steps in
this matter were referred to the [inance Comnittee with powsr,

Nn motion the Report of the Treasnrer was accepted.

Report of Finange Committee.

In making report, Mr. Phraner followed the
locket in the hands of each Trustee, and the items were taken up
in order and acted upon as follows:

A. STAFR.

1. Plans of Mr. W.K.Chung for year heginning
July 1,1915.

In aceordance with the Committee's recommenda-
tions the Trustees approved of Mr. Ghung's proposals for & ysar's
campaign among the Chinese in this country, as set forth in his

groups
letter of May 14,1915 to the Trustees. He will aim to form. loecal,
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which will, as bhranchas of'the General Assocliation of the C,O;C.,
pledge annual subseriptions to the.work; The budget ihvolved
amonnts to $8,444, of which $1,800 is salary. '

The Trustees also approved of the additional expenditure
of $100 at Mr. Chung's requesht, to employ Mr. K.H.Chiu of Berkeleﬁ;
Gal., for two months in eampaign work.

On motion éf Prof. Taird it was agreed that the Trusteses
heartily appraciate Mr. Chung's efforts to secure support for

the College and wish him every success.

o

2. Pogtponement of Mr, Fuson's Furlough.

The Trustees anthorized the Committee,Feb.19,1915, to
adjust the onnditions of Mra. Mason's furlough, dua to begin July
1,1915, but in view of the doubtful financial outlook, limiting the
number of staff appointees this fall, the Committee cabled on
Mar.15,1915, asking him to defer his furlongh for one year. This

action was approved.

3. Mre AJRoKnipp, Staff Relationship.

Wifh the approval of the Couhoil Mr. Knipp has come
to Ameriea and will extend his furlough to two years, intending
to devéte his time to praetical teaching, stndy of practieal arts,
and the further study of Physical Scim'me.7 'ﬁﬁS définite reap-
pointméent and assignment of work to depend upon his akﬁerienoe in
America. The Trustees approved of this arrangement and noted
with appreciation Mr. Knipp's willlngness to provide his"owhvmain~z
tensnce during the whole of his furlough. . | f

4, Appointment of Mr. RaE.Baber,_represahting the Kansés
Group. 2 .

The appointment of Mr. Babexr-having heen apﬁrdvea by

the Trustees, Dae.l8,1914, provided funds for his support should
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be raiped in Xanses, on recommendation of the Gommittee the
Trustees approved of his definite appointment. The latest report
states that $750 of the amount necessary for his first year's

maintenance has already been pledged. in Kansas.

B, Anpointmént of Chinese Students to Stéff.'

As Mr. and Mra. Wicks wére_unable to ageept
appointmenﬁ to the sﬁaff; the Finance and Fdueation Gbmmittees
have approyed the use of the funds appropriated for ftheir main-
tenance o enploy as teachers two'Chinese students now in Amer-
ica, Mr. K.Y.Wn, s formey ¢.C.C. student, and Mr. Y.T.Chia, &
Cantonese, for one year's contract at §400 sach. This action
met with‘ﬁﬁm approval of the Trustees. |

6 Appointment of Mr, Russesll Angur,

- The Committee has approved of employing Mr. W.
Russell Augur, Williéms tollege, Class of 1915, fo join the staff
as teacher of Physics on a ons year's contract for $600 salary.
‘Thaiﬂﬁiversity of Pittsburgh are willing to-apply on his sup-
port what they are abhle to raise this vear. (June 9th they report
$269 on hand in cash, and hope %0 he able fo raise at least $600) .
The Committee approved making np any deficit on this amount from
fnnds.appropriated for Mr. Wicks. - The Committee made this ar-
rangenent only as a temporary expedient until, in acceordance with
the Council's raoomméndation, a man of experience can he given
charge of the Physic% Department. The Trustess approved'
of this appointment.

7. Relationship to Staff of Miss P.H.Liu (Support

supplied by Tassar College Association.)

- ' . !

. (Bee page 6)
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The Gommittee desires Miss Lin to take up the work of
the College beginning July 1,1915, and %o spend the next few
months in the general work of cultivation, her work te be earried
on in connection with the New York Office watil about Nov.1,1915,
when she will start on her journey aeross the continent, leaving
adequate time to make some desirable stops en ronte, and to reaeh'v
the College hefore the opening of the semester Fab. 1,1916.

The Committee recommendsed that the details of the
financial arrangements with Mies Liu for her time in America
be left to the Seeretary of the Board with powers and that the
terms of her regular salary after her return o Canton alsovbe

left to the HSeeretary with power, after securing the recommenda -
neera ROWRY &

~tion of the Gouncil. ~ This recommendation was approved.

8+ The Trustees agread to the Committee's reeommendation

that the requests of the Council for the appointment of (1) a

biologist; (2) teacher of manual training:; (53) resident architect
be ﬁostponed until the finanees are in a better condition,and
that these appointments be left to the Iinance Gommithtee with

" power.

v ot

\

9+ The Trustess gave formal approvael to the following
Council actions:

(1) The postponement until the summer of 1916 of Mr.
MacDonald‘s.furlough, due to begin the summer of 1915: (2) the
formal invitation to Miss T.S.Losghe, A.B., Bryn Mawr, Ph.D.,
Columbisa, to join the staff of the College without Saiary dur ing

her proposed vigit next yaar.
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B. INSURANGE H,B,GRAYBILL.

The Committee has resd to the payment of an annual
insurangakpremium of $108,66 Ffor Mr, Graybill, and on the Com-

mittes's regommendation it was ggreed that details of the ar-

rangement be left to the Chairman of the Committee and hhe
sacretary with power, the arrangement to ha such as to safeguard
the Trustees and if possible to establish a precedent for simila

cases.

C. SITUATION KA MEDICAL SCHOOL AT CANTON.

The Trustees gave approval to the steps taken thus far
by the Council in securing cooperation in medieal work at Canton.
' At 3eb.160S
(&) The Council has entered into a¥compacth with the
- Ganton Mﬁdioal Missionary Sociely, involving the interchange of
the ser#ice% of the physicians at the (¢.C.C., and the OTIHlGd]
onportunities of thé Hospital‘qu1Rxnu@%k“uuamkuklk
(b) The Council has also enfered intb an agreemant With‘
the Preshyterian Missions for the interworking of the ¢.0.0./
Medical Departmaﬁt wi.th the medical work for WOmen 0f_tha.Presby~
terian Miss 1on.Cbﬂ? %W MWQOL .8

De THE TRANSPER OF DHE WILLIAM PRENN. LODGE FROM THE OHRISTIAN ASSQ<
' E// CIATION OF THm U. OF PA. T0 THE TRiUSTH IS OF THE G.0.0.

the Finanee Committee in consultation with the Committee on

By_authority given by the Trustess, Dec,18,1914,
Buildings and Grounds, have made s satisfactory agreemaft with mankad C
the Christisn Association of the University of Pennsylvania for
the transfer of the Wiliiam Penn Lodge to the Trustees of the
G Q.L., ana have instructed the (ouncil to proceed with the com-

i

_'Plﬁﬁlbn Qf the house. . The Trustees approvec 1 of this- action
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and agreed to Prof, Taird's sugges%ion, namely, that for the

sake of clearness in_Sectidn 5 of the Proposals agreed to be-~
twéen the dhr'stian‘Associaﬁion of the U.P. and the Trustees of
the G.0.C. (in Mr. E.C.Wood's letter Apl.22/15) +that after the
word "Option" in the third line, fthe words "described in Section

#1" be added.

Ko CaGolle BXHIBIL AT PANAMA-PACINIC HAROLINION.

By anthority of the Trustees, given Febh,19,1915,the
Gommittee have at an onutlay of 100, installed a C.C.C. exhibit
ineluding the elay model of the layout, photographs, literature,

ate. in the Building of Social Keonomy,

Budget for 1916~1916. Mr « Phranar rseported as

follows:

The minimum budget as approved by the Jouncil ecalls
for about $40,000 to be raised in this countyry. This year,
1914=-1915, our hudget was originally approved at 25,000 but
afterwards increased to $27,000. It may run up to $32,000.

I£ the full $32,000 should be raised this year the Committee

would approve granting the request of the Council for 40,000,
with the expectation of applying the $7,500 which has been raised.
hy the students this year to mest this defieciencgy, 1if necessary.

Tha Minance Committea'ara ready to approva the
budget for 1and and buildings only so far as the money is raised
for this purpose, with this exeeption: [Ihe Commitfee does give
1ts approval to buying certain inlying pieces of land when they
are aVailable, but dossnot approve of the Council's récommendation

to get coritrol of outlying pieces by means of horrowing money

o
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on the broperfy 0of the College. This segms to the Committes &
dangeroﬁs polioy.

The Committee does approve of making the loan of $2,500'
te help build the Baxter House, of compléting Dr.Cadbury's house
and of going forward with the'building of Weyerhaeusar Lodge,
and the fourth dormitory so far as the funds are raised.

The Committee were not in a pOSition %o make definite
racommendation to the Trustess as to the acceptance of this
budget, their recommendations bheing contingent upon the outeoms

of the present year. Therefore, it was agreed that the Irustees

approve of the general plan of the Finance Committee and refer
tha hudget hack to the Committes with powsr fo work it out along
the lines suggested in this report,

Trustees’ Relation to China Medisal Board.

At the regnest of the Chairman, Mr.Graybill made a
report of recent interviews with the memhers 0f the Board .
His statement embodied in éubstance his report toe Dr;Woods in
letter of May 22,1915.crpaﬂguuxéckWnadoi_3
n motion the Finance Committee report as a wholg
was accapted.
'

Report of Executive Committee.

Dr.Dutton, as Chmirman, brought the following items
to the attention of the Trustees:

(1) RésignatiOn of President Rdmunds.

lAfter receiving the Fresident's letter of
resignation, the Trustess, 06t,25/14, agreed to postpone action
with the hope that Dr.lidmunds might feel at a later date that he

eould withdraw his resignation. Eh&fﬁfesident sthequently%agree&:‘ !
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to postpone his resivhation until affer Mr. Graybill¥s return to

Canton. The Trustees unanimoule approved the recommendstion
of the Committee as follows: |

The Irus staes place a high valus upon Dr.lkdmunds' ser-
vices as President and do not see their way e¢lear at present to
aceept his reﬁignaﬁion, and it is the earnest hope of the Board
that the resignation may bhe withdraw. ‘

(2) Proposal thafeﬁf Eamund return 0 Amarica at an

early date.

The Trustees approved of the recommendation of +the
Committes as follows:

In response to the recommpadatlon of fhe Council
April 6,1915, thaf.£%1£4ma§££ come to America at; 1he earliest
suitable date to confer with the Yrustees regarding thg strength-
ening of the C.¢.C. work in Ameriea, the Board suggasts to Dr.
Edmund s that he remain at the College & reasonable length of time
after Mr.Graybill's return., And that he shall then feel free to

coma to America, if he still thinks it desiradble to do s0.

(3) General Assoeiation.

{a) The Central Gommittee of the General Asso-

cliation has heen organized (Irustees' approval 0ct.23,1914) and
some memhers nave already been seeured for the Men's Section of
this Committee as well as Ffor the Womun's Section. A further list
of persons to be invited to its memhership has been anproved by the
officers of the Board. One meeting of the Women's Section of the
Committee has bean held. | |
| {b) The Trustess approved the aetion of 4he éouncil,
Marsh 17,1915 in amthoriéing the formation of an organization %o

he kn@wn as the &enera? A%3001a+ion in Chlna of tne Ganton ehrls-
tian cellege. o
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(¢) My, Chung's plan to organize a branch ef the

General Association for the Gantonese in this country was

aEprovedQ
(4) Additional Advisor.

Bince the last meeting Progident Prank 7. Goodrow,
Ll.Ds, has acoéptad an invitation to become sn Advisor of the
Collegey The invitation was extended also to Presidanf Nicholas
M. Butler, TLeD., and to Mr, R.M.Dlyphant, but was deolined in
both cases, |

{5) Gouncil Minutes of March &1, 1915, raport that the

Tondon Missionary Soelety are again taking up the matter of

contributing to the gtaff of the 0.0.C.,ﬁﬁgﬂA.Baxter, and éﬂc7f

eracting o residence for him at the College. Kepresentatives of
the Society ware ready to confer with the Gouncil on the details
of construetion of the residence aceording to the agreement with
them authorized by the Trushees on May &1,1913.

9n motion the report of the Kxecutive Committee was
acéepted‘

Report of Gomnittee on Buildings and Grounds.

Prof. Laird Stated that no new husinsss had come

before the Committee since the last meeting.

- Lesident Architect. Prof. Laird called attention
to the difficulty of securing for our staff at Canton an American.
properly qualified hoth hy eduoatlon and experience 1o meet the
needs of this position, but he expressed his conviction that the
Trusteass should not fPldY thelr efforvs to strangthpn the staff
by the addltlon of such a valuahle member.

On motion the meeting was adjourned.

W%'“% |

Approved
Aﬂ{bibt .Qeey .




Proposed Compact between Canton Medicsl Misslonary Society
and
Canton Christisn College, February 16, 1915.

(1) The Canton Medical M Society (Hereinafter spoken of as

;the 0 M M.8) will continue to own and manage the Canton Hospital. This

Qcompact aims only to supply physicians to work for it. The C. M M.8, will

f{to ite utmost supply for the Hosputal proper domestic comforts for patients,
§ “¥'hoepital equipment, dressings, drugs, nurses, internes, oosineas.management,
end one or more resident physicians, In the event of the upkeep of the
Hoepitai falling below a reeonabiy efficient statue, the Canton Chreitian
'Coilege shall be at liberty to withdraw from this compact,

(2) The Canton Christisn College (hereinafter called the C.C.C.)

willg give ‘all practicin hysiciane of its staff as visiting physiciane upon
‘the staff of the Canton Hospitel to give professional service to its genersl

wardé and dispensary patients. (subject to the conditions of clause #3,

(3) The Heads of Depertmente in the C.C.C. Medical,School shall

;}uggect to theaspprovel of the Msnaging Committee become heesds of the Corres-

pdding departments in the C.M.M.S. Hospital. No physician shall be added

to the Hospital staff unlese approved by two thirds of the existing staff

. ahd’approved by the Managing Committee. ' N

(@) This compact shall be in force for 10 yeare from date of sign-
- ing. If mutually desired it may be'renewed after 7 yeare.
. (5) If during the period of this compsct s Union Medical School
befeeteblished‘of which the C.C.C. shall be & participating unit, then such
1.union medical school shall take over sll the p;eivilegee and obligations of
this compact, all other terms remsining in force. :
- (6) In maklng this agreement with the Board of Trustees of the c.C.C.-

the Managing Committee of the C.M.M.S, reserve the right at any time upon the

; approval of the Hospital staff, to cooperate with other medical echool in

"Zﬁgion in Medical Educaﬁional Work.

z_ (7) The C.C. C. shall become responsible to the Maneging Committee
for the carrying on-of ‘the religious work of the Cantqn Hoepital for the
. of the compact. ,

VA




Agreement re Transfaer of William Fenn Lodge

‘ N Prom C.he of iniv. of Pa. to Trugtees 0f G.Ca.Ce

. H.Philadelphia, Penna.,
Dear Mr.Grayhill: April 22,1915,

et e b

"In secordance with owr conversation, and sub-
ject %o the Agwaemant accapted by %he Canton Christian College,
ambodied in ¥r. Pappar's letter to Y. uxﬂn+ of April &0/14, the
Ghristian As %>ei¢timn PROPOSHR:

. 1. That the William Femn Lodge shall he conveved to
the Canton Chrisgtian College upon demand, and the College shall
have an option on a 1ot of groun& Ooufajning 22,600 sgl.fh. around
the Willism Penn lLodge-~ tHo he determined hy ﬁiWﬂiam WeGadbury or,
in case of his abpence, by a representative of the Canton Chrie-
tian Gollags

2¢ That the Canton Christian College .aheafl,j.. BESUME
all liens and liahbilitiep againet the William Penn Lodge for ite
araction, which natnrally ineluies all huillding hille ak present
nnpaid- and shall keep the Todge insured agninst fire in an amopunt
gatisfactory to the Christiasn Aspociation until the College shall
aither raconvey the Todge to the Christian Association or shall
purcehase all of the property of the Association at Honglok.

3. That the Gollege shall pay Tor tha lof mentioned
ghove, the priss originally paid therefore hy tha Christian ass'n.

4, That the Agsocliation shall grant %o the Collage
right of ingro%n and ggress over the Associa fvon g property from
the prement proparty of the Gollage to the William Pern Todpge. The
location of this »ight of way haLl he fixed by the Ghrisiian
Agsociation. The right of'Wﬁy st ld n&ﬁuvaWV canse in case the
Willium Perm Nodge shall he raconveyed to the Chrisgthian Assoclation.

5. That the Craton Chrietlon Collage shall redonvey
to the Christian Amsco \a*iaa, the Willlam Penn Lodge and lot sur-
rounding the same, if in the meantime the option %o pwrnha%e fne
lot shall have bean sxercised, snd 1F, at any tire after HMay 1/17,
all of therPproperiirlinh owned by the Christisn Assoelation %qalt
be purchased Trom the Assooiation bv a purchaser other than the
danton Christian Gollage. In case of suech reconveranes the Ghris-
tian Association shall rapay %o the Ganton Christian Gollege all
moneyd expenied hy the latter for the erachion of the Todge and

~for ivs permanent improvement, ant for the purchase of the sur-
rounding loit, o




, 6. That the Christian Assoelatiion shall convey and
aesign $o the Genton Christian Gollege, on demand, all of the
propexrty of Lhe Ohristien Association at Honglok for fwenty-five
thousand dollars. This ophion shall be gffactive wnhil May 1,
1917, hut thereafter the Shristisn Association may sell o any
 purchaser, provided that the Gollege shall he notlfisd and ghall
nave -an opportunity to buy the propsrty for tweanty-Tive thousand
dollars hefora the aontraot of sale shall be made with any othar
parehasar. ' : : :

T have insarted the ahove 6th Artiele hecause L
andarstood from Hr. Feppar that Mr. Grang thought, there ought 0
be & signad option on the rest of the proyerty, othar than fhe
Tiodge and its immediate surrounding 0%, in favor of the Canton
Christian Gollage. L% seamed to me that Mr. drant already hed
this in our pragent Agresment with the College, But the ahove I8
perheds & Little more gleoar and definite. '

- 1 am ‘having the sum of four hundred odd dollars
placed to Drd Cadbury's aacount and am writing him %0 expend Lt on
the present obligations agalnst the Lodga.

.
s

Very sincerely wours,
{sipgned) Bdward G. Vool

On bahalf of the Gommittee
empowexed to deal with fhe Ganton
Ghristian College, in ve property at
Ganton.
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| mrmtesof Me-e:ﬁing. of Trustees, Oct cber 15,1915,

The Trustees met st thelr office at 156 Pifth Avenue,
New York Qotober 15,1915, at four-thirty p.m. : .

PRESENT:; Messrs. Dutton, Grant, Laird, Parkhurst, ;
T Persons, Phraner, Smith, Stoadard - aliso
Jir, Duncan and Klss Griggs. ‘
Miss F.H.Liu and Mr. Sz-to Wal were ine
trodueed hy the seeretary ani were present
for part of the meeting. .

ABSENT: Messrs. Miller, Ru.ssell and Stra.ight
exeuses for necessery abisence ha.ving besen
raceived from Mr. Straight and Mr.Russell.
Br.ﬁtqdclazm pre gided and offered the opening prayer.

Minutes of June 11,1915, were read end a.-pprmfeci.

Report of the Secretary.

The enrollment in &ll schools as reported September
13, 1915, when figures ware still incomplete, totalled 498 -
Gollege Department 8, Middle School 188, Grammsx School 162
Prima.ry Schoal 140.

Swagey Hall was dedicated on CQmmeneement Dey,duly
1, 1915. Grent Hall will probably be ready for use by Koy~

_emb‘erc. i
At Mr. Grant's request liiss Liu and Mr. S8z=to
made report of their recent activities.

Dr. W.W.Cadbury on furlough this year, will be
Assis‘hant Resident Physiciag at the Peter Bent Brigham HQSpital
i.n Boston from Bovember 1lst 1;@ May 131:‘,, where he will have exe.
| callent 0ppor1:uni.ty for research work, B '

Mr. A.K.Knim has. apent the first months of his fur-

" E 1ough getting prac’cieal experience in shc:pa of the Wastern Eleetri,c




Trustees’ Minutes, Oot.15,1915,

Gompany in Chicago.
Beport of the Treasurer.

Mr. Grant presented the currant aeoouﬁt for the
year 1915~1914 Bhowiﬂgva small balance of $139. él, after pro~
viaing for ths ltem of Permanant Improvements which totalled

An astimated statemant of the aceounts for the
yesr 191441915 was presented in typed form'showing & deficit of
moie than 9,000, unless use is made of the funds secured in the
,étudentaF campaign in the spring of 1915. These tentative figures
may be considersbly altered whem the Bursar®s full raport for the
year is availsble. FY O SN S

Beport of the Finance Commitlee was presented by Mr.

' Phraher, typad copy being in the hands of each Irustee.
|  Budget. The Committee reports that it is now working
on the basis of the minimum buiget of §40,000 to be raised in
America for yesx 1915~191§ as presenfe& by the counqil and pre-
visionally approved by the Trustees June 11,1915. Though at that
time the budget was referred to the Committea with powsr, no fur-
ther sotion can be taken regarding it t1ll full financial reports
for the year 1914-1915 ere avallable. |
Kanses Brojﬁgtt_and Mr. House's connection with 1it.

Sincebhs last meeting of the Board the Finance Committee have
approved of the plau (See Mr, Duncan‘s letter to Finance Committee,
Aug»la 1915) "of putting not more than $1,200 into Mr. House for
the yeax July 1915 to July‘lqla this amount baing understood to
covqr all expenses in conneation with Mr. House an& his campaign.“A
' 2his arrangamant was made withvthe understanding thaet while his R

—




Trustees’ Winutés; Got.15,1915,

efforts should be laxgely confined to Los Angeles and hsighberhoo&,v
& éaﬁpaign should he carried on in Kansas by him this fsll, with
possibly visits to &emé other locslities in the mid&le west end easkt.
It'is‘undezétoo& that Mr. House is to seek other source of income, .
giving spproximately helf of his time to this work of the College.

| Mr. B.E.Babex, the Kansas appointee, will leave for

China in time for the opsning of the second semester 1n.E®bruary.‘
mhe-ﬁommitﬁea r@aomm@nGSmthat Mr. Babar's appointment as & member

of the staff shall be for a term ef‘thraa yeasrs., This recommenda-

tion was approved.

The Committee called attention to tha Council recom-

~ ‘mendation covering Lend Pﬂrdhasﬁ. Careful consideration was given

| by the Trustees to the recommendation of the Gouncil appearing in the
- Minutes of May 5,1915, regarding the purchase of additionsl land.

ﬂhg detailed recommendations were considered, and copy of the Sk?tch
Mep on Zand Purchase, received from Presiaeht‘mﬂmun&s July 7th, was
examine&. The urgent charascter of this need, in the opinion of the
'@oungil,'as‘éet forth in the following guotation, was particularly
noted: “if,neea be money be borrowed for this purpose, at least

for Al, ‘Aa an@.AB[ana & plece at the west end of our present river
front Axior.&4, because in view of the sure rise in price it will be

& large eaenomy'to do s0."  On motion the following ninute wa.s

passed: '

- . RESOLVEB»that it is tha earnest desire of the mrusteeﬁ

, to acquire the land &esignated on the sketch map of land purchase
:'as Ay, Aaa Az, Ay; A4, and that this matter be put into. the

1 A-haﬂds of the Pinsnce Committee with power to sct as soon as

 funis ave avellsble. -
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' prustess’ Uinutes, 0@‘&;15_,’1915;

Rela‘b:i.ens with the Ghina Meclical Board of Rockefeller

Ehunaatian} Presid&nt'Eﬁmunﬁs.repoxts under date of August 86

1915, from Eek1ng, *h&tﬂhﬂ has been in touch with some members of

the Board there sni that he is hopeful that the Board will be resdy

to take some aefinite action subaeqnent to the proposed visit of

Ur, Greenas end Drs. Welech and Flexner &t Canton in Novembex.
Draeadbury‘haa nad several satisfactory interviews with -

memmers of the Board here in New York. '

Mr. Grant supplemented the Chalrmen®s raport on this
subject by referring to his lengthy conversation with Dr.Buttrick »
some waeks &go, which.showed DrJButtrick’s keen interest in end deep
appreeiatioh of the werk~which the Gollegé is now doing. |

Insurance. "ghe Ghairmen of the Committee and the =

, Treasurem*rqport progress in the matter committed to them at the
\last-meeting, 1,8. in comnection with the adjustment of Mr. Gray-

b111%s insurance, to establish if possible some precedent for sim-

i;ar aas&s. At the request of ths Chairman, on motion 1t was agreed
to commit to the Ghairmap of the Committee and the Treasurer the
 ad justment of insurénoe for Dr.Cadbury end Mr. Duncan; so that these
items may be dealt with by them in conneotion with the whole item of
insuranca. | |

On motion the’@pmmitteé*s report as s whole was spproved.

The Report of the Bxecutive Gommittee was presented by

Dr,Dutton in acopgdanee»with the typed copy in the hands of each
‘prustae. '

"Pt&éident g;H.P.Eaunoe; DeDe , ﬁL.D., of Brown Univer-

| sity, has acgapted the 1nVLtation of the Trustees %o become an

dr of tha Ganﬁen christian.001lege. .




Got:15,1916;

Eesigpatian of President Edmunds. Under date Peking, q

Angust 27 1915 Erasident Edmunds Write& that he will ‘be. absent from |
thﬁ Gollege for sevaral months doing swrvey wofk for the carnegie
Institutign of Washington, and that rag&rdlng the mrustees*’reqnest
that»he reconsider his raaignation as Prasident he is Mwilling to
,Qonai&gr*¢ont1nuing at the College, but only on the condition that
‘)this‘fiela work is got out of the way first‘and that in the meantime
ﬁhé_@ollega continue to provide Mre, BEdmund s with living'qnartars‘
at Hanglek and continue to pay my salary as usuel on the unﬁeru
standing that on my‘return fb genton I shall refund the salary
paid during my absenge." The Trustees axprasaea,their
~ readiness to eanformjta'tha conditions set forth by President

Bdmunds. )

Ganexral Associafion. Encouraging news has been received

of the a&velépm&ntvof‘the General Asseciation in chinaé'nrgEdmunds
reports the organization of & Hungkong Chapter in June 1915, sub-~
st&nti&l financial pledges being made by the chsrter members.
& Ganton chapter was organized at abaut the same time, eaoh of its
twenﬁyuona members pledging to contribute or seoure not less than
%250 H.K. per yesx for five years. " |
Mr, Chung  has spent about two months in work among the
_.Gentonese in Boston and vicinity, and has met with g60d Tresponse.

On moﬁ;on the report of thstxécutive Gommittae we.s

B - a}EfEIO"'ng'

Eaport oﬂ'Education Gommittae. Dresmith, as Chairmen,

reportea on: several persens with whom the. Secretmry’s cffioe is row

in oorr33pondence, ana ealle& attention.esyeciallJ te tha fact that“;.ﬁ
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S~

3 e . O,D@Wahﬁhmgkerg Mak,g & former highly-valued staff member, is

%

,fj

now in all probability available for reappointment.

Dr»Smith‘placed emphasis on the importance of & cleaxrly
defina@~pdli¢yvand aim ragarding the development of work of College
grada. A.brief‘diseussion followsd of the conditions regquisite for
h@ldinglmiﬁile School graduates f&r further work of Ccllegé-grade.
Though no formal vote was taken it appeared to be the aonsensus‘ef
opinion that work‘of'eollege‘graae shounld bg &&velpp&d ag rapidly

as possible.

This raport was aeoegte&;

Raport oi’eommittee on Bulldings and Grounds.
| Erofessor Laird presentaed the blue print plans
tbr'WByenhaeumerglgmge #46, recently sent to the Building Committee

by the Counctl.

Professor Laeird explained that in anthorizing the

eregtion of a building under the direction of the Council without

further architectural advice, the Trustees must place confidence in

the good juigment and good intentions of the people on the field.

This procedure would only .be advised by’tha Committee for buildings

of the sama genaral type as those which have already been built on

On recommendation of the Building Committes, the

'i;ﬁgfees ggxe@d‘that the Council be empowered to go forward with the

émaotignbf’wgyaxhaeusér Lodge as>proposed in the blue~prints of

' dfawings approved by the Gouncil Msy 19, 1915 such authorization}

to be - sub jeot, howaver, to certain suggestions to bea made by the

éhairman of the Building Gommittee. (Note: Such suggeations

wane eubsequently ma&& in his letter of Oct. 29 1915, ﬁo Presidenﬁ
dss )




Infumai mpext :ﬁollowed ef the efforf;s already mada
o seéure such a man. It is the 1ntention of the @ommittee on
uring Eevw mrustaas to con'binue thair efforts to meet this neea.
0 motmn the Report of the Committee ;m Buildings and

Greumis was apgroved.

On ma‘biorx the meeting adjourned.

‘Respectfilly submitted,

Rostanez®. Yy ge

Assist. Seay.




Docket Eeeting of drupiees,

. December 17, 1915.

. .

inutes of Get. 10, 1915,

Tressular.

Fingnce Compnitted,.

Executive (ommittes {pee sheetl herewithj.

-
Zdueallon Commitiee # " ¢

‘Report of ithe Building (ommittee.
Report of the Committee om the Securing of

Hew Trustees,




vrkv Minutes of Meeting of Trustees, De&émber l1;1915;

LT ‘The Trustees met at their office at 156 Fifth Avenue,
*f‘f'fimeWanrk, December 17,1915, at'4:50 Pelie
e PEESENW: Mesers. Dutton, Grent, Leird, Miller, Parsons,
' ‘Phrgner, Smith, Stoddard; also Dean Chung and
Miss Griggs, and for part of the meeting, Dr.
Duncan. ‘
ABSENT: Messrs. Parkhurst, Russell and Straight.
Dr.8toddard presided and offered the opening prayer.
The Minutes of 0¢t.15,1915, were approved as read.

Report of the Treasurer.

mhe Report of the Bursar for the year 1914-15, including
_ the receipﬁs and disbursements at New York, as well as at Canton,
‘vigave e deficit on current expenses of $6,907.54. This deficit was
| ”"reported on the supposition that the money raised by the students,

ff.y(in'the special cempaign last spring) emounting to $8,881.21, was not

,\;-’,ﬁ"“:)‘ B ; 1 ¢ — WAM crerCr .

- .. . to be used for current exPens?S'iZZEZ;fkwg;%gf'ffuuﬁﬁééafﬁkéégfQﬁm‘ﬁ%ﬁ"R‘
. The total receipts for the ye#dr 1914-15, in America e

L
e
s

 fiand in China, that is, the total amount of money which passed‘thru
"' tYe hands of the Treasurer and Burser was $109,506.14.

Receipts from Student Pees and Chinese Gifts $54,204.75
N.Y. Current and Designated Receipts from

v Americans, - 45,914.74
Interest, Earnings and Refunds on various A/cs 9,386.65

It should be noted that these receipts inelude the

| fv$éooo from the Weyerhseuser Estate for a residence, which is yet
i’7ﬁo be built, end a Pew items related to the budgets of the previous
. gnd sueceeding yéars. ‘
On motion it was agreed that the Tressurer's Report

- be sccepted and‘placed on file.




© Minutes, Dee.17,1915.

Qort of tha Einanca Gammittea.

Mr¢ thaner~had no report to mske excapt to emphasaize
what had almeady~been said by the Treasurer as to the need of money.
He stated that the Finance Committee were still, as reported at
the previous m&éting, working on the basis of the minimum budget.

Report of the Exacutive Committee,

Best hour and plsce for Board meetings. The reasons

.for considering a change_of time for’Board maetings were discussed.
Dr.Dutton stated that while the Gommittee had no definite recom-
mendatioﬁ %o make at this fima, he: éskad the Trustees to consider
carefully the possibility of putting more emphasis on Gommittee
work, so that it might be feasible to hold the meetings of the
Board in connection with & luncheon gathering, having the items

of business so thoroughly dealt with by the Gommitteasthat they
conld be'&isposed of'expeditiouslyw '

On motion it was agreed to suthorize the Secretary

to appoint an organizing Qommittee for the Women'*s Section of the

General.Assooimtion Central eommittee, to consist of three mem-
bars of the Women's Section. | |

Appointment of delegate to Foreign Missions Confer-

gggg. 'On motion it was agreed to authorize the Sacretary to
| appoint a.mambar of the Board as & deleéate tb the Foreign'Mis~
, sions Oonfhrenee'of North America to be held at Gardam.diﬁy;N.Y.,'
Jenuary 11-14, 1915. -

Dr.Dutton emphasized the importance of attendance
at the luncheon to be g;ven.by Dr,Smith,Dec;Sl,l?lse He expressed
: tha hopo‘that'ths.mrustées,wnuld seoure the attendance of any of

th@iﬁQfE;gn¢s to wﬁ@m.fhe work‘df the College would mgke an eppeal.




Uinutes, Dee.17,1915.

Report of the Bducation Committee given by Dr.Smith.

on motion‘of Prof. Laird it was agreed to approve

of the recommendation of the Committee as follows:- that the

Qquncil be authorized,- if in their judgment desirahle,- to re-
éppcint the: fbllowing teschers who are now unier contract for one
year only:- Miss Ide K. Greenlee, Mr. W.E. Augur, Mr. K.Y.Wa,

Mr. Y.T.Chiu, and also Mr. F.E.Samuel, who is completing a fourspear

period.
On motion of Dr.Dutton the Committee was authorized

in consultation with the Finance Committee to take steps toward

meeting the most urgent needs for staff reinforcements for'1916uv

17, as set forth by the Gouncil, as follows:-

(a) Men to replace Mr.Fuson and Mr.MacDonald,while they
are absent on furlough.

(b) One additional instructor to teach general high

‘ school subjects. ‘ ‘

(¢) Two men to teach in the College Department.

(d) A man to tesch Manual Trsining and allied subjects.
(Note:~ The Committee were given such authorization
by the Trustees, Oct.23,1914, in regard to securing
a Blologist and Resident Architect.%

It was agreed to approve of the Council®s recom~

mendation,~ as presented by the Committes,~ that the Tanstees

appoint Rev. A. Baxxer‘(Whose sarvices ara to be contributed to
the College by the London Missionary Society), as Asscclate
Erofessor of Religion in the College of Arts and Sciences.

The recommendation of the Council as presehted by

the Committee was spprovedi, namely, that the following Prof-

fessors and Associate Professors,~ who are now teaching or are
+ expectad to teach in the College of Arts and Seiences,~- be assigned
to the Gollege:~ |
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Pxofbssor H.B.Graybill C Assoa.?rof. Juli& P.Mitchell
C.&. Muison _ ‘ H.C.Broimell
,G.K.]ﬁairﬁ S : “ S an‘mﬂan

© W.B.MacDonald v © P,K.Chan
’ 'G- W. Groff. - . ’ ,

Dr.Smith asked the ‘members of the Board to eonsider

carefnlly whether it would be a wisa course %o seek incorporation
of the Gallege under the less rigid restrictians of the Eederal ‘
- Government at Washington, it heing s question of doubt in the minds

'  of some of the steff members and'some of the Trustees as to whether
it 1s wise to continue the development of the Gollege under the
strict requirements of the Regents of the State of New York.
ﬂ It was agreed to request'thé Committee to study the conditions
inmolved*in this matter and at some future time to make definite
Vrecommendation to the Trustess regarding 1t.

Bast Ad justment of Executive Duties at_Honglok.
 DraSmith'&rought to thg sttention of the Board the recent cor-

respondence with President Rdmunds and Dr.Woods regarding their
respactive positions as Execubtivaes at the Gollege. This corres-
pondence includes Dr.Woods' resignation from,thg position of
Vice-Pregident. As the mrdstaes,were fully informed of the resasons
| for thié-reaignation, aéfWell as for that of President Bdmunds,
presented some months esrlier, Dr.Smith suggested informally a
possible solution for the difficulties 1n§olveds As 8 result
of the discusaion on motion it was gﬁgggg,that the Secretary in
confarence with.DrmSmith correspond with Dr.Edmunds regarding these

: suggestions - using his Judgment as to the fbrwarding of copies

of the aoerSpondence to ¢.c.cC. (Nota Mr.Grant's letter of’Dee.

o 24,1915 o Br.Edmunds appendad hezewi th).

Mr. Grant snpplemenﬁed Dn.Smith‘s report by a brief
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"statement of the qualifications of Mr. Homer Gr&fton for the posi-
St Chupra ks, Gl 04

" tion 88 YoMeC.ke Seoretary at the Collega, and of the present

status of our relations with him. On motion it was sgreed that the
question of sanding out Mr., Grafton if money be raised, be refarred
to the COmmittée on Education with power to act.

Report of the Building Committee.

Prof. Laird remarked that sinse he had no report on
things already accomplished, he wished to spesk about some of the
things which should be accomplished in the future. He described

quite fully the @iffioulties involved in the present building pro-
cedure, by dividing the functions which under ordinary conditions
would be exercised by the same person. The Trustees secure the

- designing work in this country and expect that it will he properly
executed by other persons on the field. Prof. Lalrd is hopeful
that the Board may ultimately find some comparatively young man of
good tréining, who has in him the meking of such & man as is needed
fbr'EBgidant Architect at the College. Prof. Laird made & brief -

raport on Mr. Edwin H. Finken, & young men who might possibly meet
the requirements for this position. ‘Itvwas.gggggg that the Build~_‘
ing Committee in cooperation with the Secretary be authorized to
find & suitable maen for this position of Resldent Architect,and to
enter into an eﬁgagement with him provided funds are available.

BReport of the Committee on the Securing of New
Trustees. o
| | nyDutton reported the sppointment of s Committee
'meeting for December 21st, prior to‘the luncheon at the Lawysrs
i*Glﬁb. ' »;Dnguttonlremarkad‘that if & Women's Department is




be @3'131-919;0% the Board sh@um congider in the near future the

» . .

Lsst.’ Seay.

/,




156-5th Avqnue,New-Ybrk
Dece. 24,1915,

‘l wir

» hnr.@harlea K. Edmunds,Prasident
Y : Canton,chin&-

”'\”Mﬁ dear Dr.Edmunds:-

) In;considéring what action the Truatees should
take in the matter of Dr.Woods' resignation as Vice-President of
wffheseqllago, the Trustees falt that further'coxi93ponaenc¢~w&s needed
- to get. a fuller exprassion of views as tovthe most workable plan for
: ,;providing_for~tha functions of the acting-president when the presi-
- dent 16 ahuys |
It is felt that the article of the Statutes

assigning the auties of the prosident to the vice-president is not
altogethar satisfactory in practice, as it lays s burden.of work
»gpon the vice-president which of necessity absorbs & great part of

- h1s‘t1ma. ,
’ Dr.Smith seems to think that the office of

L vice-president 18 not altogethar the thing, either in our inperfect
state or in ohe more parfected, hecause the vice-president is not
close enough to the president’s work to enable him to carry on that

work well during his sabsence. He feels that it is more logical for

th& "dean of the College" to aet for the president in many ways
- during his absence; and in some ways even when the president is at

the College. | '
' The act of the Council in assigning certain

duties to ita several members during the abaence of the president
.1 makes 1t unnecessary to change the outaide relation of the officers,
;jbeeause if you and Dr.Woods togather virtually were to make Mr.
. . Graybill the acting-president or acting-dean of the College, and
‘ Vtiﬁt}"ﬁﬁen aékaa the approval of the Trustees of the appeintment so that
“V;fftbe Statutes should net be violated, doubtless svery one would feel

A'a@qurg ag to thc rasponsibilities they were to earry and not to




_q car:y meanwhile. In other words, this would be virtually the
\”{af',bfficers deputizing some one also to do the work. ‘
| We are swaiting the report of the Rockefeller
' Poundation to know whether we shall be called upon to organize &
.:{;“'meaioal school of any dimensians. Dr.Butttick is due in San E;an-
eisco ahout_chriaﬁmas. I had & wirelass from him from Honolulu,
"aawing that he would speakAat our Foreign Missions Conference, Jan.

‘ I think you need a kind of associate presidency

- or executive committee of the Council. It seems,however,if Mr.

Graybill iz to largely assume the duties of the acting-President or

;7ff&.;aéan.thst he should be made firm in his position pro tem, so that

-, he can exeacute the actions of the Couneil, or eall the Council for
such things as ha does not feel he has proper authority upon.
Sincerely,

W.Henry Grant,
Secretary.

‘ P.S. I shall submit this letter to Br.Smith
- when he returna to N.Y.City after New Years
. and get hia modifications. W.H.G.

e
F
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Minutes of Meeting of Trustees, February 18,1916,

'The regular meeting of the Trustees was held at their
roffice, #156 Fifth Avenue, MNew York, Fabruary 18,1916, at 4:30 p.m.

PRUSENT: lMessrs, Stoddard, Dutton, Grant, Laird,
Parkhurst, Phraner, Smith; also Dr.Howard,

Mre Duncan and Migs Griggs.

ABSTNT: Messrs. Miller, Parsons, Russell ond Straight.
fixcusges for necessary absence had been re-
ceived from Mr. Parsons and Mr. Straight.

Dr.3toddard presided. Dr.Parkhurst offered the opening

Prayer.
LT The Minutes of December 17,1915, were approved as

read, with suggestion of Prof. Laird that Mr. Grant's letter of Dec.
24/15, to President Edmunds be attuched to the Minutes and referred

to in connection with the Executive Committee Report on "Best ad-

Justment of execubtive duties at Honglok."

The Treasurer reported that while receipts for cur-

rent account in Americe from‘July lst to date were somewhat largef
than they were for the same period last year, the hudget on currenﬁ
expensé account is larger, so that the Trustees face the same need
for additional contributions as was the case lost year at thié time s

wr. wgront reported that a grovp of individuals in the

First Baptist Church of Topeka, Fansas, have undertaken to supply

the support for an additionul Americon fteacher in the Girlsa! dchool,
and that a group of women in Pasadena, Calif.,have agreed to secure
the support of o second adéitional teacher for that school.

The Treasurer also reported thaet the full support of

Mz . R.E.Baber for this year has been pledged in Kansasg.
-}
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lRepor‘c of Finance Committee.

Posgible use of U.M.S. Hospital Building for the

L Girls' School. .
V//" ' The recommendation of the Finance Committee that
the hospital building belonging to the Christian Assooiation'of the
University of Pennsylvania, and now under control of the College,be
aﬁsigned to the Girlg' School, provided this plan meets with the
approval of the Council, was, in view of the £act that no recommenda-

tion to this effect has been received from the Council, and in view

of the availability of this property for rental, discussed at some

Length, On motion it wasg agreed that the Finance Committee be

authorized to act wilth power in repard to agsigning the hogpital for
the use of the Girls' School, and in regard to the terms of rental,
orpurchage (1ot ) provided this use of +the hospitel meets withbﬁh;
approvual of the Council.

Mr. H.B.House's Relation to the Trustees.

Mre. Phraner explained.that Mr. House has already put in six months’'
work as authorized by the Trustees for this year's budget. The
Committee recommended that continuance of Mr. House'e work for the

remainder of the year be authorized. On motion it was agreed to

refer the whole matter of an agreement with Mr. House to the Finance
Committee with power.

Endorsement of Council's Recueat for Aid from

Rockeféller Foundation. Mr. Phraner prefaced his report on this

subject‘by rem&ing Dr.Woods' sletter of Nov.22,1615, to Dr.Buttrick,
and the Council Minutes of November 17,1915, After some exrplana-
tion by Mr. Grant and Dr.Howard of the present conditions at Ganton

ag to medical education end of the Trustees' present relation to the

China Medical Board of the Rockefeller Foundation, the followine
: ‘ : _ =
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action was taken: On motion it was agreed that the Trustees

heartily endorse, (1) the Council's request for aid from the China

Medical Board of the Rockefeller Foundation, ag embodied in Dr.

Woods' letter of Nov.28nd to Dr.Buttrick, with the modification that

the request for the Science Building and Eqﬁipment shall be for

$6Q,OOO instead of $50,000; and (2), the Cbunoil's recémmendation,
_‘Nov.17,1915, "That the Trustees, if the China Medical Board so de-

gire, offer to receive upon the College staff four physicians,who

ghall be maintained by the China Medicai Board and devoted to clin—

ical work in Canton."”

Propsition to Inaugurate & Financial Campaign.

A}

Mr . fhraner reported that members of the Finance Committee, éo far
as available at this time for consultation, afre agreed in recom-
mending a financial campaign in the near future. The Committee wos
not ready to offer a definite resolubion Tor plan of organization.

After o full discussion, on motion it wes anpreed to authorize the

Pinance Committee, together with Dr.ParkFhurst, to take up this whole .
matter of & financial compaien, their procedure to include the call-
ing together for consultetion, in the near future, of a compony of
men who would be interested in giving advice as to the best plan to
follow. It was informally agreed thot while this matter wos fe—
forred to the Finance Committee with power, the Trustees would be
ready to attend an extra meeting of the Board, if it seemed desir-

able to call such o meeting for consultation on this subject.

\0On motion the whole report of the Finance Committes

Yywas approved.
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Report of Fxecutive Committees,

Pogaible change of hour and place for Board

Vineetings.
' ' Dr.Dutton referred briefly to the probhlems now con-

tronting the nonrd as to the best time and place for its regular

meetings., He suggested that the rproposed guthering in the near

L0

future, to'conbidey the-possibility’ of a financial: campaignymight be

held at o luncheon, downtown, and might serve as an experiment in
securing at that hour and in that locality,the presence of all the
Trustees,

Urganization of Women's Central Committee.

In reporting the steps taken recently by the Women's
Central Committee, through its Committee on Organization appointed
by the Trustees, Dr.Dubtton presented the by-lsws adopted by thé
Women's Oentralbcémmittee, outlining the scope of its activities.

Resignation of Mr. Lindsay Rusgell from Trusteeship.

Dr.button reported lMr. Russell's résignation from
the Trusteeship of the Canton Chris*bianﬁollegé° In view of Mr,
Russell‘s explanation that he cannot &t present give time to the
duties of the Trusteeship, his resignation wag accepted with regret.

On motion the Report of the Wxecubive Committee was

accepbed.

Report of Fducation Committee.

Dr.3mith reportcd in some detuil recent progress
in finding cundidates for stuff appointment. Cn recommendation of
the Rducation Committee, the appointment of Mr. Russell M. Rotliff,

ag & teacher of general High School subjects, on & three-year term

in accordande with the Stututes, to begin in the Fall 1916, was ap-

proved.,
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The Trustees informally concurred with the Cormittee's
'yeoommendation that Mr. John Re. Lester be brought to Few York in

posgible appointment to

R

the near future for conferspce regurding his
the stafl,

On recommendation of the Committee it was ogreed that

the following matters be referred to the Rducution Committee with
power,- (1) The question, as to what proportion of Miss Mitchell's

time should be devoted to the work of the Girls' 3chool. (2) The

securing of two teachers for the Cirls' School, to e supporbted by

the Topeka und Pasadena proups resgpectively.

The Report of the wducation Committee.was approved.

Report of Building Commitfce.

Prof. Laifd stated that the Committes hod no report
0 make, except to present a blue-print plan of Weyerhuneuser Lodge
received recently from the College. bubt not os yet referred to in
correapontence.

Report of Committee on Securing New Trustees.

Dr.putton stated that whilé some progressg had been

made the Committee had nothing definite to report.

(gigned) W.Henry Grant (8igned )Katharine C.Griggs

Secretary bagtSecretary




Minutes of lleeting of Trustees, VMay 19,1916,

The annual meeting of the Trustees was held ot their
woffice, 156 Fifth Avenue, MNew Yorl, lay 19,1916, at three p.m.
PRESENT: Messrs. Dutton, Grant, Laird, Miller,Park-
hurst ;p-Parsons, Phianer.andd  SpithartAlsc Drgpm.
Howard, Mr. Duncan and Miss Griggs.

ABSENT: Dr.stoddard, from whem written excuse had
been received,und Mr.3traight,absent in Burope.

Dr.Dutton presided until after the election of offi-
cers, when the newly elected President of the Board took the chair,
Dr.Parkhurst offered the opening prayer.

The Minutes of Fehruary 18,191l6,were approved as read,

Annual Blection of Officers. 4 letter from DriStoddard,

dated April 24,1916, teﬂdering his resignation from the office of Presi-

dent of the Board having heen read,- on motion, it wos agréed to accept

with regret Dr.Stoddard's resignation, and the Secretary was instructed
to convey to him by letter the deep appreciation of the Trustees for his
long and faithful service as Trustee, ag Vice-President of the Board,and
as President of the Board.

On motion of Dr.Dutton, seconded by Dr.Smith, the name
of Mr. Herbert Parsons was propoged for the office of Pregident of the

Board. The Trustees unanimously approved of this nomination, and on

‘motion it was agreed to instruct the Secretary to cast the bhallot for

Mr.Parsons.

On motion of Mr. Phraner, seconded'by Dr.ParkhuTét,

Dr.Dutton was elected as Vice President of the Board, the Secretary

being instructed to cast the ballot.

On motion of Prof. Smith, Mr. Grant wos elected as
Treagurer, the Vice President being instructed to cast the ballob.
On motion of Mr. Phraner, Mr. Grant was elected as Secretary, the Vice

Pregident being instructed to cast the ballot.




- Report of the Treagurer., The Treasurer presented two
typed sheets (copies herewith), ﬁhe firsﬁ a statement of Current
Account fbr the yeur 1914-1915, the Seeand the Bursar's estimmtgd
yeur'é reporﬁ fér 1915;16,? dated April 10, 1916, supplemented by
additional Treasurer's figures under date of May 19;1916, this
latter sheet showing about $14,000(In cluding $8000 for fourth
dormitory”should be raised before,June 40, 1916, The Treagurer
emphasgized the fact that this estimated amount still to be raised

does not include provigion for land purchase, urgently recommended

by the Council, nor for certain other nressing needs. The Treasurer
also called attention to the general and designated funds of the

College, wg listed on pagre 156 in Trewsurer's Report for 1912-13%,
« 9 8 [

On motion the Report of the MTreasurer wos

accepted.,

Report of Finance Committee.

(1) Dr.Howard's relation to C.0.C. On Fecommendation ,

of the Committee it wus agreed that Dr.Howard should he consilered

28 @ member of the Canton Chrigtiun College staff on furlough,and
that -the Finance Committee be aubhorized to adjust financial arrange-

ments with him for his months of seryice for the College in America.

((2) Relotbions with China Medical Bourd.

(3) Proposed Financial Campaoien.

Mre. Phraner explained that it had sgeemed unwise
to go forward with the financial campuign,- o proposedé ot the meet-

ing of Feb918/16,—without enfeavoring as essentiul preliminaries

to such-a campaign, to secure substuontinl pledges from o few in-

dividuals of lurge means and to secure gome financicl help from
the China Medical Board of the Rocltefeller Foundation. We reported
gome encouragement from recent interviews »nd corresponderce with

the China edical Board, colling attention eapecially to Mr.Grant's

letter to Dr.Buttrick of April 26,1916
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;(4) Rental or Purchase of Univergity Medical School”

Property.

In aceordance with authority civen by the Trustees
£/18/16, the Committes cubled, 5/10/16, to the College, advising
purchage of the hospital building for the pirls' school, and re-
ceived reply from the Gougqil'in letters from the Acting President,
and in Minutes of 4/15/16. After discussion, on motion it was
agreed that full authority be given to the Finunce Committee to
negotiate for the property and to close the matter with the

Univergity Medical School.

On motion the Report of the FPinanhce Committee was
accepted., o

Reportsof Education’ Committesi ..

The Education Committee recommends to the Trustees
the following appointiments:

Miss Helon H. Casidy as ateacher in the girlsg' school

for the year 1916-17 on the basis of salary and cllowances Tor an

unmarried teacher, including travel to and from bt he ficld.

The appointment for w three-veur term of Mr. C.0.

Levine, conditional upon his support being contrivuted by the

gtudents und faculty of the Xanses State Agricultural Colleges.

The proviedlonal wppointment of MNFf. S.H.Tsom as

g bteacher in the Agricultural Department for the yeur 1916-17,
such appointment,- in accordance with Council recommendation,-
to depend upon funds being made available for his support hy

gspecial gifts.

'
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The Committee also recommends the reappointment of

} - .
Mr. Arthur R. Knipp, his term of service to begin in the fall of 1916,

as instructor in Mathematics and Physics.
The Committee recommends returning to the staff of the

College this fall, ag & resident College physician, William W.Cadbury,M.De

his support béing contributed by the Christian Association of the Uni-
versity of Pennsylvania.
The Committee recommends the reappointment of Mr. V.

Ruggell Augur as a teacher in the Middle School for the vear 1916-17,

$500 having been pledged toward his support from the Christian Agsociation
of Williams College, and that the exact conditions of the contract with
him be left to the Council to settles

On motion it was agreed to approve of the uppointments,

under the conditions recommended by the Comnittee, of Miss Helen Ho.
Cagsidy, Mre. C.0.Levine and Mr. S.H.Taam, and, of the reappointm@nts,
ag recommended by the Committee, of Mr. Arthur R. Knipp, Dr.¥William
We Cadbury and Mr; WoRussell Augur., -

On recommendation of the Committee, on motion it was
agreed that if funds shoﬁlé be madetavailable‘before the‘next meeting
of the Board, the Bducation Committee ber empowered to appoint and send

out two or three more men as reinforcements to the teaching staff.

On motion the Report of the Wducation Committee was accepted,

The Executive Committee had no report to give.

Dr.Dutton, as the Chairman of the Committee on Securing

Wew Trustees, stnted that the Committee had no definite appointments to

recommend at this time,.

On motion it was agreed that Mr. Parsons be & member of
this Comnmittec.,

After some repdrt of the men (see next page)

!
i
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who may be available at this time, on motion it was agreed that the
names of Mr. Charles D. Baker, Dr.Hugh Aunchincloss, and Dr.William
.H' Park be referred to the Committee on Securing NWew Trustée% with
authorization,at such time ag seemed wise to the Committee,to ten-

der to each of these men in behalf of the Trustees the invitation

to membership oh the Board.

On motion the Report of the Fxecutive Committee was
L

accephted.,

The Building Committee had no report 0o make.

On recommendation of the Secretary it was agreed to

direct the Secretary to write a note to Mr. Arthur C.James, in

recognition and appreciation Mrs. James's gifts to the College,

It was unanimously agreed to express to Mr.Kenneth
Duncan the warm appreciation of hig efficient services to the
Gollege during this past year in Mew York, and to wish him God~
speed on hig return trip to China.

On motion the meeting was adjourned.

s . .8
- ' £

Approved

(Signed) W.Henry Grant (signed)Katharine C.Griggs

Secretary ‘ Asgt.Secretary




Minutes of Meeting of Trugtees, November 17,1916,

The Trustees met at their office at 156 Pifth Avenue,
New York, November 17,1916, at four-thirty p.m.

FRESTNT: Messrs. Herbert Parsons, Samuel T.Dutton,
L Y WeHenY'y: Grant, Warren P, Laird; .Charles H.
- Parkhurst, Francis S.Phraner, David Eugene
smith; also Miss Griggs.

ABSENT: Messrs. Le.B.Miller, Charles A.Stoddard,
WVillard D. Straight.
Written excuse for absence had heen
received from lMr. S3traight.

The opening prayer was offered by Dr.Parkhurst.

The Minutes- of May 19,1916, were approved as read,

Reportlof the Treasurer.
Figures for the figecal year 1915-1916,- copy
attached to these Minutes,- were presented by the Treasurer,
showing Receipts and Disbursements Ffor the year, and the

Balance Sheet June 30,1916, and Balances in Funds and Accounts

June 30,1916, On motion the Treasurer's Report was accepted.

"Report of Pinance Committee.

(1) The Budget for 1916-17, as approved hy the

Oouncil, wasg presented by the Committee, note heing made that Presi-
dent Bdmunds had placed spécial emphasis on the immediacy of the
land item and ﬁhe importance of the erection of additional resi-
dences for both American and Chinese staff, On recommendution

of the Committee, the Trustees approved a budget Tor the year 1916-

1917 summarized a8 follows:




Salaries and Allowanhces
Trangportation of 3taff

Salaries and Allowinhces
Prob&ble under egtimote

. '
J¥J a0 o _,,‘_‘f'm

- New York ijlce

$38,691.92
4. 600,00

43,291,928
5,500,060

I5,791.92
7 4145,00

Ganton, general .' ' 19,672,550
: 72,609.42

Tegs Student Fees %26, 200
Gen. Receipts,

Current Account 7,380 | ”5,080 00
: () O’)q A")

Add Dquipment
Tand
Primary School .
Building, 7,865.,00
46,894 .45

Appropriated ' 44,275 .43

(Note) By an error in oral cuoting of figures the iudget as ap-
proved was $44,273.42 This will be rectified at the
next meeting of the Board.

(a) On motion the Trustees approved of authorization

given to the Council in June 1916 "if the cuse be urgent to expend

$1, 00 to $1.500 for purchase of land."

| (b) It was voted to approve authorization given to the
Council by éable June 1916 to proceed with the building of two
primary school cottuges at a cost of $7,000,~ one for dormitory

and one for temporary infirmory;- this authorization later being

limited,- in view of subsequent recuest of the Counoll a8 noted

helow, - to the immedivte erection of one cobtaneo
H

On motion it was agreed that the Trustees cannot at

present approve of the recuest of the Council in July 1916 that in
place of the proposed erection of & primery school cottage og an
infirmary, at a cost of #5,500, that the sum and, if posgible, an
additional $5,500 be made available for the erection of a permanent

infirmary.




{¢) The emploiment of Mr. Herhert R®.House Tor the veor
1916 .17 ag Financial Agent of the College, at o salary of ya,000
and traveling expenses not to exceed 600 was approved.,

(d) On motiom the Trustees approved of the Committee's
recommendation that an additionul gum of $900 be appropriated

toward the completion of the London lMission House,Residence #44.

(2) The following "Memorandum of Agreementvbetweén the
Christian Association of the University of Pennsylvania w«nd the
Trustees of the Canfon Christian Ooilege", as prnsenfed hy the
Universgity of Pennéylvumia Christion Associotion, Nov.1l4.1916 feadﬁ
On motion t he Trustees approved of this Agreement with the wddition
of the works "ineluding MacCracken bungalow" &@fter the words
"property‘and buildings™, at the end of the fourth line of original
as inserted below:™
"Memorondun of Agreement between the Christian Association of
~*fthe University of Pennsylvania ané the Trustees of the Canton
Christian College
The Christion Agsociation owns certalin land and
buildings on the Island of Honuam, near the village of Fonglok, and
adjaceﬂt’to the ce¢ity of Cuanton,China. The Christian Association
has heretofore given tofﬁhe Trustees an option to purchase all of
said property and buildings, (including MacCracken Bungalow,) which
é&id option expires May 1,1917. It ig¢ now the desire of the
Tfusteea‘to exercise gaild option and to purchase wll said property
and buildings upon the termg herein set forthe.
"le. The Christian Association aprees 1o sell, anc the

Trustees agree to/my, the land and buildings above specified for

the sum of $25,000.00, tobe paid in cash by the Trustees to the

Christian Association.




ooy s sy e o3 e e e ———— S

e e e N

ar |

2o Upon receipt by the Chrictian Association of the full
amount of the purchase money the Christian Association will execute

and causge to be executed all documents necesgary for the conveyance

of title to the said premises.
+3e The Trusteeé will pay the'purohgse méney in install-
‘ments, the last of whiéh shall be due nbt later than July 1,1921,
The'Trusﬁeeé are not bound to make payment in iﬁgtallments of
- specified amount of at stipulated times; it being' the agreement of
the parties that as und when the Trustees receive contributions
towardlthe purchase money they shall forthwith paylﬁhem over to the
Christian Associations } : '14 |
4, If the fuil amount of the purchase money is not paid
by July 1,1921, the Chriatian Associafion shall be free to sell
eaid premises to another purchaser. 'In the event of sgch a sale
the Trustees shall be entitled %o receive from the Christian Asso-
ciation out of the purchase money.such aum'of money ag, up to that
date, the Trustées‘aLall have expénded on the said premises ﬁhat 18
properly chargeable to capital account. Should the Trustees erect
8 building of any kind upon the prorerty, they shall receive back
from the Christian Association the amount of morey expended on the
orection of said building, 1éss froper depreciation. Or should fhe
Trugtees go elect, they shall.huve_the right to byy<ﬁhe land upon
which the building stands wnd o sufficient percel thereof surrdund—
ing, to protect the said building, &f the proportionaﬁe.va1ue of
theloriginal cogt of said land. -
be Until July 1,1921, the Trustees shall have the right to
remain in possessioﬁ and enjoyment of said premiges, The Trustees
shall bold the deeds which give title to the property t o the Chris-
fian Association until the expiration of the Trusteea'.Option upon

the property. The PTrustees shall have the}right to use the Ohinegé
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‘name  "Ling Naam I Hok Tong'"™ for the purpose of avoiding expense in
the transfer of the property.

5+ The Trustees shall be under obligation to keep the-.
buildings, except Leslie House, in good condition, reasonable wear '
and tear excepted, XLeslie House may be torn Qown at any time by

the Trustees, and the materials used by them.,

EXECUTED in corporate form this day of

(3) The Committee reported recent aprropriation by
the China Medical Board of the Rockefeller Foundution of $4,500
annually for five years for Canton FHospital: &2,5000for salary“of
busginesgs manager, $2,000 toward current expenses for the yeafd, the

supervision of the expenditure of this grant.of mbnhey torbeshby the

BPresident of the Canton Christiun College acting in Chinea for the

Resident Director of the China Medical Board.

On motion the report of the Committee was accepted.

Report of Executive Committec.

(1) On motion it wos agreed that the Secretary bhe

guthorized to express to Dr.Rdmunds the gratification of +the Trustees

in view of his willingness to confinue ag the Pregident of the Col-

(2) The Trustees approved of the following recormendf-
tions:
(a) The acceptance of Dr.toodsg' resignation from the office
of Viece President; (D) thot for the present no one be appojhted
to this office; (c) that Df,Woods be o member of the Faculty of

the College of Arts and Sciences, his precise subject ond rank
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(Professor or Associate Professor) to be determined by the Presi-
dent of the College; (d4) the nomination by the President of
Dr.Woods as & member of the Councile

(3) In view of the Qouncil’s recormendation, 9/20/16,
that provided President Edmunds approves, Dr.Woods' furlough be
advenced to an earlier date,~- on motioh it was apreed to refer back

to the Council and the Pregident with power the question as to

whether Dr.Rdmunds or Dr.Woods should come to America in the near

Tuture.

(4) On presentation of & proposed "Outline for Peace
Bureau &t the Canton Christion College™ it was voted that the Board
apprdve the general purpose involved in the Peuceé 3chool and pro-
vigion for such instruchion and lectures as can be given by the
faculty Without interfering. seriously with other duvties. Tt ap-
pears to “the Board that the Ffuller development of the plan must
comé only gradually as wayé and neang ore made available. The
Board hopes thiat funds moy become uveiluble for this purpose.

(B) The following resolution regarding the late

Fon.Seth Low was presented by Mr. Grant and unanimously adopted:

Memorial Resolution on the Death of Mr. Seth lLowe

The Trustees of the Canton Christian College
learned with deep regref of the death of the Hon.Seth Low, one of
the most valued Advisers of the Board of Trustees Sincé his election
to that office October 12,1905, and 2lgo having fulfilled the
functions dnd parpose of the office for several yeurs previous to
the date of his election.,
The Trustees desire to record their appreciation

of Mr. Tow's readiness %o be of service to the College on all
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occasions, ané his uﬁten&unoe and servieceg upon the luncheons and
special patherings held in fthe interest of the College, where he
spoke with marked effect of his falth in its work,‘ahd the large
field %f ngefulness hefore it. "Mr. Low's deep inbterest in Canbton
and the Chinese wing o nntﬂrul inherito.nce, as ipoears in oll hig
.spegches, in his will, @nd in his letter to Dr.Juckson declining
to become Pregsident of the Board of Trustees of the Collegé,ﬁhioh
read asg follows:

"My dear Dro.Jackson: I am deeply toueched by your 1etter'
of February’zz.(l908). I have discussed the matter with MrsoLoW,
and she feels as I do, that it is cuite out of thé cuestion Low |
me to accert the trust you suggest. If the Canton Chrigbiun
College had caught ne earlier., before I was committed to so many
things, it would have appesaled to me strongly, s sentimentully
it still does; But I am alreudy obmmﬁted to g0 many other things,
that I cannot undertoke now to give to it the gort of service it
ought to have, Tor the reason trat the wttempt to ¢o so would
gimply maké me less useful in the Girections in which T am ulready‘
engaged . |

The Trusteeﬂ also degire to record treir wppreciaﬁion of
the high endorsenent expressed in Mr. Low's will wherebhy the Col-
lege shull'ultimately receive the bernefit of geven two-hundredths

parts of his residusry estubte. The clouse reluting trereto rewds

ag Tollows: "As u memorial to my Ffuther, L.A.Low, in Canton,China,
‘the place where he spent seven yearg of his 1ife, I give and he-
queath to the Trustees of the Cunton Christicn_College seven of

suld parts for the general purposes of fhe College.”

For ourselves as trustees, and for the fuculty and gtud-

ents of the Canton Christian College, we Cesire to express our

profound respect for Mr. Low.and our sympathy for his bereaved wife.,
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occagions, and his attendance and gervices upon the luncheons and

'speoial gatherings held in the interest of the College, where he

gpoke with marked effect of his faith in its work, and the large
field of usefulness beforgAit,’Mr, Low's deep inﬁerest in Canton -
and,thé Chinese was & notural inherit&ncé, as appears in all his
speeches, in his will, and in his letter to Dr.Jackson declining

to become Pregident of the Board of Trustees of the College,which

read ns Follows:

"My dear Dr.Jackson: I am deeply touched by your letter
of February 22 (1908). I have discusged the matter with Mrs.Low,
and she feels as I do, that it is quite out of the quéétion for
me to accept the trust you suggest. If the Canton Christian
College had caught me earlier, hefore I was comnitted to so many
things, it Wogld have appealed to me strongly, a8 sentimentally
it etill does; But I am already cormmitted to so many bther things,
that I cannot undertake now to give to 1t the sort of service it
bought to have, for the reason that the attempt to do so would
simply meke me lesgs useful in the directions in which i am already
engaged.”

The Trustees also desire to record theilr appreciation &4
the high endorsement expressed in Mr. Low's will whereby the Col-
lege shall ultimutely receive the henefit of seven two—huﬁdredths
parts of hig residunry estube. The clause relating thereto rends
as follows: "As a memorial to my father, A.A.Low,in €anton,Ching,

the. place where he spent seven years of hie life, I give and bhe-

queath to the Trustees of the Canton Christian College seven of
gaid parts for the general purposes of 'the College.™
For ourselves as trustees, and for the faculty and stud-

ents of the Canton Chrigtian College. we desire to expresg our

profound rewpect for Mr, Low,and our sympaﬁ@y for his hereaved wife. |

i
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Tt 18 unanimously agreed thot w copy of these Minutes be sent to
Mrs. Low and recorded.”

[SEE NN pUAY TG v

On motion the report of the Committee was accepted.

Report of Mduncabion Committee.

The Chairmun, Dr.Smith, made the following report:
"The Fducation Committee wishes to stute thet the letters received
from Cahton thig veoar are among the most énoourugimg communications
that we rave had. They show o vigor of work on the part of our
staff and an appreciation on the part of the Chinese theméelvea that
is mosgt gratifying.

This Committee wishes to express its great apprecis-
Gion pf the unﬁsu&l character of the men and women who are in the
field, and we feel thut everything that is possible should be done

to supportithem in their work.

The College has grown so rapidly thut it becomes

absolutely necessary to secure further endowment in case the
institution ig to te plmced'upon a satbtisfactory collegiate basis.
The Committee recoghizes the necessity for a Bache~

lor's degree at the ehd of the College course. If hag communicated
informally with Gommissioﬁer Fihley, but the regotiations have
ceagsed for about a year. If recommends that the matter be taken
up offioinlly with Commissioner Finley to the end that we may be
authorized to granf.the degree of BoA., and in case this cannot be
done, it advises the consideration of incorporating elsewhere,

| The readjustment of classes by the Council o8 noted
on April 18th seems to be entirely proper, =nd we have nccordingly

recommended its adoption.n
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The four following recommendations of the Committee were
approvéd:

(1) The appoinbtment of Miss Margaret F. Riggs o the teach-
ing staff for ® three-year term,- in accordance with Statute Regu~
lations concerning Staff Agreéménts,— the time of her deporbure
for the field, probably January 1917, totbe left to thé Bduca~-

tion Committee with power, her assignment of work ‘to belileft to

the decision of ‘the President ﬁhnd the Cbuncil).

(2) The changing of Mr. Graybill's titlé (Ooumcil action
7/8/16 in the College Faculty from Ploje sor of Engligh to Pro—
fegsor of Educatlon.

(3) The ‘plans in general, ag worked out by the Council,

for the Leclasalflo@blon of stvdenbm and the development of a @ol-

lege Depmrtment.

(4) The eutablishment (Council action 7/8/16) of o
gecondary. school for girls corresponding grade by grade vith the
secondary school for boye, and the appointment of lMigs Liu Fung Hin

o8 ALcbing Principals

On motion the report of the Committee was scceptled.

Report of the Building Comnmittee.

(1) Prof. Laird reported thut in view of the urgent request

ﬂfﬁfrom the field in July 1916 for wuthorization to erecct an infirmary

\f/ at least to the second floor level, wnd in view of the rather

definite request asg to the preliminary studies which they desire,
the Building Committee gave their approvel to the proposal as to
plans, wund allowed the awrchitect to oomplete a get of working
drawings. Prof. Laird ﬁhen read o letter from Messgrsa.Stoughton and

Stoughton which accompanied the completed drawings for the infirm-

ary. . The architects "In view of the circumstances -abtending
*These words should have been omitted but were 1ncluded in the motlon in error
i : RCM.
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fhe construction of bhi building, wnd especiully us an evidence
of Dr.Woodg!' friendship and. courtesy"” tendered to the Trustees the
completed drawings without charge to the College.

It wes ununimously ugreed to empress %o the‘mrchiﬁe;ts the
cordial appreciation of the Trustces for thig contribution toward
the propoged infirmory.

On recommendation of Erof;;Lmirdﬁiﬁ@waSiVoteduthaﬁueépiesvu.:n
of the blue-prints be sent to the field with the megsuge that as no
funds are nowlaQailmble to complete even purt of &n infirmary,the
field ig dinstructed %o use these plang ws o bagise, first, of what
they wish to build; seéond, for further estimates of the cost.

(2) On motion of Prof. Laird, it was apreed that the
Board request President Bdmunds to formulote a scheme whizh would
better take care of the building operutions,while congerving a high
architectural standoard and Whjéh, when wdopted, would'conetituté )
revision of "The Conditions of‘Prooedure in Building and Landscdpe
. Work" as published in Bulletin #7.

‘The Trustees in maling this recuest recognize ﬁhe heavy
demands on Dr . Edmunds' time, but they place so high & value on his
ability to deal with thisg problem that they urge him, if pogsible,
to set aside some time for thut purpose.

On motion the report of the Comunittoe was accepted.

The Cormittee on Securing Iew Trustees had no report o

make . _
On motion the meeting wag adjourned.

Respectfully submitted,
(Signed) W.Henry Grant ' (8igned)¥atharine C.Griggs
Secretary - | Asst.Secretbary

Approved
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Minutes of Meeting of Trustees, December 20,1916,

The meeting of the Trustecs,postponed from Friday,the

&)

)15th, was held at 156 Pifth Avenue, Wednesday, Decemher 20,1916, at

four~thirty p.m.

PRESENT: Messrs, Herbert Parsons, W.Henry Grant;Vareen
T Po. Laird, L.B.Miller wnd Francis S. Phraner.

ABSENT: Messrs. Samuel T. Dutton, Charles F.Parkhurst,
David Rugene Smith,Charles A. Stoddard and
Willurd D. Straight. '

Excuses for absence had been received from
Dr. Dutton, Dr.Parkhurst, Dr.Smith. An excuse
was received from Mr. Straight after the open=~
ing of the meeting.

In view of the lack ofla quorum, it wes agrecd thulb copies of these
Minutes Should be presented for approval to the Trustees ubeent from
this meeting., any actign taken by this meeting o be tentative until
such dpprovallis obbained.,

The opening praver wis offered by Mr. Grunt.

The Minutes of MNMovember 17,1916, wre approved osg read,
with the following correction: At the recuest of the Treasurer,on
motion it wns agreed that the Trusteen approve o buleet for the year
1916-17 totaling ©46,894.42, the nmouvnt aprroved by the Board on Mov-
ember 17,- $44,2753.42,- having hoen wn error in Hhe Trenaurer's state-

ment on th.t date of the ftotil of fthe itema nprroved.,

Report of the Treuwsurer. The Tressurer irn dioving
comparisons in receipts during the pusbt three vears cunllel - ttention
to fhe encouraging increasge in students' fees. He emphasized olso
the generous cooperation of the branches of the Chinesze Genercl As80-
ciwtion in Forth Ameriec:. aAttention was o»lso culled Ho the record of
receipts for the yeuwr 1915-16.

The Report of the Trevgurer wous nccepted.
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(Report of Finunce Committee, Mre, Phraner presented the
JMemoroandum Agreement between ﬁhe Christicon Associwbion of the Univérsity
of Pennsylvania and the Prustees of bhe Cunton Christian College. The
Agréement as gipned by the Directors of fthe University of Pennsylﬁunia
Ohrigbion Associabion contuedinsg an alteration in Bection 4. On motion

it was arreed thut the Trustees, supplementing thelr action of Mov-

ember 17,1916, apnrove of the Agrecment with Section 4 ultered as

follows:
"44, IFf the Tfull cmount of tre purchiase money ig not paid
by July 1,1921, the Christinn Association shell be free to sell gvid
/ premises Lo another purchiser. In the event of such a sule the
Trugbees shall he entitled fo receive from the Christian Associction
out of the purchuse money such sun °of morey usg, up to thut dalte, the
Trusters shall hoave ewpended on the anld premises thet is properly
charseable to cupital accouvnt. Or should the Trustees arcct o lmild-
ing of any ¥kind upon the said property they shall¥ have the Tipht
t0 buy the land upon which the building stands and o sufficient parcel
thereof surrounding, to protect the suid building, ot the propertionace
value of the original cost of said land.”
It was also agreed on motion thut they authorize the President and
—d ©
decrebury of the Bourd to «ffix their signatures Lo the Agreement :ig
representing the Trusteesg.
On recommendation of the Coumittee 1€ was ngreed that the
Secrobury be instructed to draw up wnd present to the China Medlcal
Board of the Rockefeller Foundution, o suitsbile vesolvtion of uppre-
gintion for their recent grant of money to the Cunton Hospitel
through the Canton Christian College.
The Chuirmun uguin called attenbion informully to the
nressing need of ©n infirmery building, but no webtlon wus tule

The Report of the Finwnce Committee s tccepied

Repors of fzecutive Com-ittee. In the .bsence of the

man the Report was given by Mr. Grant. Tt was npreed o cuth

the Secretury to appoint o delegate Lo represent the Trustees

Forgign lliszions Conference Junuary 9-11,1917,
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‘In view of recent news btrot the President wnd the
'Couneil have decidel that Dr.Woods should lenve Canbton for furlouvsh
in Americ. the latber prrt of Junuary 1917, to spend the Tirst few

~v

montre of furlough in publicisvy worlk for thre Colliege in ~nd oround

Wew York, it was agreed that the Trustees approve of tre plen of his
spending aboul three months in such publicits work.,

On motion the Report of the Dxecutive Committee was

accepted.

A

Report of Bducution Comnitltee. In the whaence of the

.Ohuirman the Report was given by,Mro'Granfo

In view »f the fuet that Doncld Be Binelair,MM.D., is
ready to wccept mpbmintmeht to the gtaff of the College @h@ to r¢
hig own muintenance, it was tgreed tolrefer the mutter of ia ap-
pointment to the Rducubtion Committee with power.

Migs Margarel Fo Riggs, whose onpointment t0 memher-

ghip on the gbtaff was confirmed '3 the Trustees T"ovember 17th, is

to suil from San Franceisco, Jonnury 16,1917,

The Report of the Tduceation Committee ving necepted,

Report »of the Committee on Buildings wnd CGrounds,

Prof. Iaird recd i recent letter from President Bémunds,
gtating his intention of working out o plun fof formnlntiﬁg w gchene
which would better:tuke cure of huildiny operutions.

On motion the meeting wues adjourned.

Regpectfully submitted
Approved
(Signed) W.Henry Gront (Signed)Kathurine C.Gripggs

Secretary ‘ AgstsSecretury




Summary .of Budget authorized by Trustees Mov.17/16,

salaries and Allowances . $38,691.92
Trangportation of Staff : , 4,600,00
- 4%, 291,98

Salaries and Allowances, :
probable under estim:ate : 2,500,00
45 ,791,92

New York Office - 7.145,00
Canton, general 19,672,580
75,609.42

Receipteg in Student Fees 26,200 35 ,5680,00
General Receipts,Current Account - 7,880 09,029.42

Ecuipment 2,565
Land 1,500
Primery School Building 4,000 7,865,00

Total $46.894 .42

Amount appropriated by Trustees Nov.Ll7,1916. w44, 273,42 being an

error in Treasurer's oral statement. Trustees on Dec. £0th author-

ized budget of 46,894 .42,




Minutes of Meetfiing of Trustees, Februury 16,1917,

The Trustees met &bt thelr office at 156 Pifth Avenue,
New York, February 16,1917, at four-thirty. p.m..
PRESENT: Messrs., Samuel T. Dutton, W.Henry Gront,
Werren Po. Laikd, L.B.Miller, Charles I,
Parkhurst, Herbert Parsons, David Fugene
Smith, Willard D. Straieght.

ABSENT: Messrg. Francis S. Phraner, Charles A.Stod-
dard, '

The opening prayer wag offered by Dr.Parkhurst.

The Minutes of Deceuber 20th were approved og read,and
note was made of the fndtjthut‘sinoe Socuorum was lacking on December
20th, copies of the Minutes hud been sent to ewch member of the Board

not in attendunce wut thut meeting wnd their wriliten approviel secured,

Report of the Treusurer. Mr. Gront presenbed the

figures wttuched herewith, showing the estimate of,- (1) Tunds to be
raiged before the close of thé fiscal vewr. (2) The relation of

general fund to lund, improvements on land, ¢nd ecuipment. (3) Proof

sheet of parts of the fortheooming printed report of the Treusurer.

Chorts were also presented showing the average enrollment

in each department from elementary school wp, and geving eon estimete
of the cost to the institutién, pef pupil, in the different depart-
ments. The Treasurer urged the importunce of concerted effort

to éecure adeguate endoviment . |

On motion The Report of the Treusurer was wccepbed,

Report ol the FPinancé Committee, In the absence of

the Chuirmﬁn the Report of the Finunce Committee was given by Mr.
Parsons. On motion it was ugreed to endofﬂe the Committee's
action since the last meeting of the Board in replying favqfdbly
“to President Edmunds' request for an additional annual allowance of

$500 gold, set forth in his letter of Nov.14/16 nddressed 4o £ he
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secretary. On motion it was agreed bto endorse Lhe aétion 6f
the Committee since the last meeting of the Board in giving approvel
to Mr. Pomeroy's request,- as recommented by President Fdmunds in
nis letter of Nov,27/16 addressed to the Secretary,- for a special
allowonce of $108 gold annually in lieu of any specinl insurance
arramgement;

Report of BExecubtive Committee. The Chairman of *he

Bxecutive Committee had no items of business to present, hut reported
informally (1) Dr.Woods' expected srrivul in Wew York obout March
156th, to cooperate for gevorul months in the publicity work of the

College; (20 the encouraging news recently received from Pregident

Bdmundg. of the pledge of funds for an infirmary building and its
equipment,~-$15,000 HoK. from Mr. Y.P.Mo of Hongkong for the build-
ing and $5,000 H.X. more for itg equipment frogp several other mem-

bers of the Hongkong Generel associution.

Report of BWducation Committee. In view of candidates

for staff appointment now under congideration by the Committee, on
recomﬁendmtion of the Chairman it wes wgreed that the Committee be
gubthorized to appoint two three-yeur men provided the Finance Com-
nittee give approvol to any éxpeﬁditure involved beyond the budget
item for salary and allowinces.

The Choeirman emphasized the importonce. of proceeling

forbher with the Ves York Stute authorities in on enfeonvor to securs

the right of granting degrees ot the clsoe of the college course,

After some discussion of the subject, .on motion it wus wgreed that

Dr.Smith be recuested in the near future to secure wn interview with

®

Dr. John He. Finley on this subject..
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It was agreed that in c&%es of éundidates for
gtaff appointment who @re able to supply their own maintenance, the
'Education Commiﬁteé be empowered to use thelr discretion in giving
appointments.

The’Report of the Bducation Committee was accepted,

Report afJGCommittee:Qn“BmiiamngéAand@Groun&s.VA

Prof., Laird had no formal report to make, but again
laid emphasis on the importance in his opinion of gsecuring an arch-

itect resident in Tew York as a member of the Board.

On motion the meeting was adjourned.
3 J

Respectfully submitted,
Approved ' Assist. Secy.

(Signed) W.Henry Grant ' (8igned(Zathurine C.Griggs

Secretary A Asst.Secretury




‘Relation of General IMund to Land, Improvements on Land,

Bavipment .

(Excess on Building Accounts not considered helow)

1911-12
Land and Improvements
Equipment

Current deficit
1918-13

Land and Tmprovements

Equipment

Current deficit
1915-14

Land and Improvements
Eguipment

Excegs of expenses

Less say 810,000 from designuted fund

16,951,08
-2, 446,14

5,597,580
-1,023.61 .

10, 320,85

15,R86.55

8,542 .74

TP, 566,00
- 8,455 .46

%0, 801,15

10.827 .59
4,023.29

~14,850.88

*5, 550,80

9,320, 58

-10,320.85

-50,80L.75

9,520, 58

50,443.16

10,000.00

20,423,716

The thing which has preserved our equilibrium hasg been

2 balance of Mrs., Jameg' gift, 1912-13,

get apart ag a working cupital - - - - = = = = = - - - - 20,000,00

1914-15
Liand and Improvements
Eouipment

nreess

1915-16
Land and Improvements
Equipment

Excess of expensoes

2,544 .06
2,631,065

-4,97¢,01 |
*1.0,277.45

1,648,18
690,05

e
-0,458,.12

sk - I
12, D88 .34

10,004,175

10,084,17

T15, 85,57

mn




Few York Receipts 1915-16

. Qurrenﬂ

July 1,19215 -~ Feb.l6,1916

From the Chinese 1in U.%. and Cunufo '1,.,175,00

From Americans 10.796,%9

Total $11,971.79
including ‘ ‘ .

Lrs ol oF o Schauffler 2,000
Mroh.Codames 2,500
Vasger : ‘ 500
Penn Jtutle 700
Pittshurgh Unive. 342,50

Wew Yorl Receipts 1910-17

July 12,1916 - Feb.,1l6,1917
FProm the Chinege 1in T.3. and Conandie

Prom Americand

. tTotal
ineluding

Mras. A.Fedchouffler 2,000

Mr. George (.Mugon 1,000

I{oﬁpl}r.oeo BOO
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