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Minutes of Trustees' Meeting, Octgober 8, 1908.

156 Fifth Avenue, New York.

At the request of Doctor Jackson a meetihg of the Trustees
was held,at the call of the Secretary,at their office, 156 Fifth Avenue,
October 9, 1208,

Present: Samuel Macauley Jackson, Darwin R. James,

Francis S. Phraner, W. Henry Grant.

Absent: Charles A. Stodderd.

Doctor Jackson presided and offered prayer. The Minutes of
May 1lth were read and approvéd.

The following were elected members of the Advisory Board:
Rev. Thomasz, Pearce, Hongkong, Rev. R. H. Graves, D.D., M.D., Canten,
* Gonsul General Amos P. Wilder, Ph.D., Hongkong.

The Treasurer raported on the financilal status and suggested
the possibllity of holding meetings in seversl cities, allowing Mr.
Wannamaker 75 cents an hour for his extra time.

‘The following Minute ,appended to the Minmutes of April 21lst,
wes - reaffirmed: "Ie Trustees agreed to appoint Mr. James McClure
Henry a8 teacher in the College for & term of five years at ﬁ%%giper
annum, s soon &s he should be able to go out, and Whereas-he has
rgceived a call to work in connection with the Church of the Covenant
in Wéshington, the Trustees consent to his accepting the offer with the
view to his going to the College not leter than September 1909s"

| On nomination of the Executive Council Mr. Clinton N. Laird
was elected a member of that body, and his election to the office of
College Treasurer likewise confirmed.
It was agreed that Doctor Jackson should present & Minute

"gn tge death of Doctor Ellinwood, former Trustee and/Secfetary of »hia
Board., . p A~

"
oo
i
&

vy
%" ok é\p




Eﬁnutes'of'MBeting-bf Trustees, February 2, 1909.

\).‘

156 Fifth AWenue,
New York Gity.

The Trustees met in the office of the College at elevinathirty a,m.
-PRESENT» BOotor Jackson, President. Dbra Stoddard, Mr, Phraner and
 mr. Grant, | |
The meeting was opened by prayer by the President. The minutes of
‘the 1aatmeetingd%%4%?read and approved, with one correction in regard to
salary to be paid ¥Mr. James Henry. Mr. Grant reported that Mr. Henrj
had finally decided not to go out in our service but under the Presbyn
terian Board. |
The President promiged to present at the next meeﬁing a memoriai
note of the three memberévof our Bosrd who had died during the year 1808,
Th&,néxt,item‘of business wag the discussion of the metter of ine .
qraasing tha Bq@fd of Trustees, and on motion ¥Mr. L. B, Miller was unania
mously chosen 2 Trustee. and on further motion the President and the

Secretary were made & comnittee to canvass new members, and to offer to

'such as they agreed upon an election to the Board of Trugstees.

The matter of the date of the annual meetlnv was then brought up,
vt ‘
- and formel notice wag given by motion that tne next meeting it would be

auggested to change the date of the anmial meeulng to the sacond Tuesday

-

of May.

The action of the.Exéqutive Spuncii of the College in the matter of

.Mr; Fuson'was.read by the President, and after digcussion it was unanimouslyj

voted that this action,which comprehended Mr. Fuson's leave of absence upon .}

& scientific tour through Ching in the service of the,carnegie-lnstitutidn
~'{and at their gxpense, his'reﬁurn to this country by way of Eurape, and hié

marriage, and his return to the PPVlO@ of the College for a five years'

‘term beginning in the early part of 1916, be approved aubject to the rules

g governing such casea.v It_w“s understood that the Board cfimrustees in

AN
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i/ﬁﬁi‘ éppr0ving of hig marrisge did 80 upon the exPressed stipulatian that his
S intended wife be regarded as phy31ca11y able to 1live in the’ reglion of
?Qanton- in other words, that she would be expected to stand the’ physical
.test which would be given to 8 missionary. |

The letter of Mr. O'Conor in relation to an alleged claim
 §gainst the College,_arising from the gale of our p?oPerty,in St. Louls,
waé brought uﬁ, and the Secretary wag instructad to take‘prOper sdvice
in the matter, with =a view to determining the equity of the claim.
’ Mr., L. B. Mﬁlléﬁ comihg in was informed of the action of the
Trustees electing him a member oq@he Board of Trustees end gave his
aSgent, and accordingiy was enrolled in the number of the Trustges.

No further business qffering the Board of Tru s adjourned,
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156 Fifth Avenue, New York,
April 20, 1909.

The Annual Meeting of the Trustees was held April 20th, 1909,
at eleven-thirty a.m.
PRESENT: BHemuel Mscauley Jacksm, Charles A. Stoddard,
L. B. Miller, W. Henry Grant.

ABSENE: Francis S. Phraner,

Doctor Jackson presided end offered prayer.

The Minutes of February 2nd were read and approved.

Mr. Grant reported correspondence had with Selden P. Spencer
of St. Louis‘regarding the claim presented by‘John Christopher Q'Conor,
and stated that he wou;d look up counsel here in the matter,

The motion made at the last meeting to cﬁange the date of the

:Annual Meeting ta the second Tuesday in‘May wvas read and approved.

The fellowing action was taken with regard to Doctor Charles K.

. Edmunds:
1. That it is the unanimous desire of the Trustees that

Déct@r Edmunds continue as President.

2., That his salery as a home salary be contihued to Sept-
ember 1910 while at work in the United States, at a rate to be sgreed
upen after consultation with him, it being the desire of the Trustees
that he ald them in securing additional teachers, funds and Trustees.

It was unanimously agreedlto appoint Miss Susan Little

Griggs to go out to become the wife of Mr. Henry B. Graybill, eand do such

work in connection with the College as she felt able.

That upon their marriage Mr. Graybill's salary be raised
‘ [, 180
to that of a married man, namely,-$%weee‘with $200 added annually to the

Reserved Salary Account, they being pr@V1ded with suitable house, medicel
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‘and dental allowances,and allowance for summer vacation.

It was sgreed to appropriate $4 500 for building one

-.residence and providing furniture, the enclosure and walks pertaining. there




Minutes of April 20/09

N

iJgf"End that the Trustees favor the building of a second residence as soon as
oYM i

the first is completed.

The budget was adopted as follows:=
The following Memorial Minutes were adopted:

The other matters were deferred until the arrivsal




Memorial Noté
: on ,
Darwin Rnsh.JaméE%(May 14, 1834.Nov. 19, 1908.)

Frencis Field Ellinwood (June 20, 1826.Sépt.30, 1908)
Paniel Colit Gilman (July 6, 1851 Oct. 13,1908)

During the yeer 1908 three of our associates passed aWay. We bear

grateful testimony to the services which they sg cheerfully and for so
long a time rénderad to our College.

The first to ieave us was Frandis Field Ellinwood. His life was
spent in the gervice of the Churdh. For many years he was the Secretary
of the Board of Foreign Missions of the Presbyterian Church, and distinguishe
ed himgelf by his executive ability, his statesmenlike foresight, and his
Christian zeal, Inlcuﬁ 1nstitution he was from the earliest days down to_
the time of his enforced retirement on account of physicel disabilities,
- & member of our Board of Trustees (from April 30, 1886 to Jsnuary 30, 1906)5'
and'then of aur_Advisory Board to his death. His very presence was an |
inspiration. We‘were glad to havé his éoﬁnsel, and evén although he was in-
clined to put more stress upon dénominational work than upothhe broader
lines of our present institution, we felt that his intérest'in the College
was always great, and by‘rea&on of his long acquaihtance with it he could
bring out of the treasures of his memory the history of 1ts early days to
en courage us by the contrast it made with the present. The last years of
his 1life were spent in waiting_for the final call, but slthough his body was
~ weak his spirit was étrqng; and down to the close he eagerly responded to any
appeal we made him foﬁ counsel or encouragement.
| The next to.leave‘us wag Deniel Coit Gilman. ﬁWh great1y appre-
ciated his pﬁesence upon our,Advisory'Bqard (from January'ﬁo, 19068 to his
 deatﬁ),.bécause he stood for the very best things in our Americen life, and
'was cqnsidered on both sides of the gea as one of our leading educators.

He brought to our enterprise the mature judgment of one who hed been all his -35

!




,.‘l?fe In educational work, and to whose remarkable ability we owe the
&reation of Johns Hopkins University and the Carnegie Institution in
lgi? Wasﬁingtan, for of both he had been president successively in their first
days. We knew that Doctor Gilman had a profound interest in sducational
work in China, that he saw the opbortunity there was there to duplicate thé'
guccess which we have had in this country in impressing the truths of our

¢

Christian religion along with in%ﬁruction in what is called "seocular

learning.™ It is true that circumat&nces prevented him from being fre-

quently:With,ua, but we knew that we had 2 good friend in him and one to
whom we could turn for adviece in eny emergency.
With the last of tha\trio, Darwin Rush James, our relations were

still more intimate, for he was one of our Board of Trustees from April

30, 1888 to his death. He had twice visited Canton; In fact he had just
come back from there at the time of his death, and he and we were looking
forward with confidence to many years of cooperation in the development of
our institution. He brought to ocur Bosrd unusuasl qualities of mind and
heart. He was a generous,candid,shrewd, openeminded man. He had had ex-
perience of @& manyas{ded nature. He had served his city in e¢ivie affairs,
end in the national legislature. He had lopgg borne a prominent part in
the care of the nation's wards. He was = staﬁndh Presbyterian, but his
sympathies were with the Church universal. His death was unexpected and
deeply deplored, and those of us who met him in different relations bear
testimony to his versatility and his high character,

But we are engaged in a great work which is not tied up with the
lives of any one. We shall pass away but our successors will carry on the
work, if our work is of God, as we believe, And so while we pay this
tribute to these departed friends and feel curselves poorer for their:
deperture, we look forward to the continued life of the institution and

anticipate the day when our influence will be far greater then it is at
present, -

As stated in his own words,-We are engaged in a great work. "
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ﬁguﬂi’m OF TRUSTHEES' MEETING, OCTOBER 4, 1508.

ir"g»}

(i A meeting of the Trustees wes held at the home of Doctor

Stoddard, October 4, 1809. ‘ 7 ,
ALL PRESENT: Ssmual Maceuley Jackson, Charles A. Stoddard,

L., B. Miller, F.S. Phrener, Warren P. lLaird,
Ww. Hénry Grant. P4 divedsanad |
Doctor Jackson §resided.and 6ffered prayer,
Prof, Warren P. Laird of the University of Pemnsylvania
was elected a trustee and received.
- The minutes of thé Annual Meeting, April 20, 1909, were
read and approved.
The following actions teken by the Executive Committee

were read and approved:
y
i

(1) Location of first permenent dormitory, May 8/09.

On recommendation of Doctor Edmunds and Mr. Stoughton the Executive
Committee of the Trustees decided to suthorize the location of the first
permanent dormitory to be with ité center 4980 feet west éf the center of

East Hall and 210 feet south of the center of East Hall, and that the

ground level should be at an elevation of 42 feet with reference to the zeroffiﬁ

plane of P. & P's topographical/survey,«and further decided that this
location should be notified to Canton by eable. '

It was similarly dgcide& to locate thé first permanent faeulty.
residence with its center at the intersection of line 21/22 and the 1ine
KL/JF (Reference is to index at top of P, & P's map of November 21/07)

(2) Relation of br, Edmunds to College., May 13/09.

In reply to the Minute from Pre31dent Edmunds relative to his
/kalary, past snd futurs, the Trustees would say: That they are greatly
;please& with the President as professor and as executive. They therefare

. d331re ta have him permanently in the service of the college. They net“




Trustees' Minutes, Oct. 4)»&. 2‘véjff

*with satisfaction his generosity in making the offer under cansideratioﬁ.
They are willing to allow'him to withdraw his;daclination of extra salery
as president, and pay him at the rate of $1,006 @& year salary Trom the date
of his election to the presidency to April 30, 1909.

They note slso his expectation of marriage and his ﬁillingneas to
remain on the same salary and allowsnces after marriage until September
1910. They agree to pay him a salsry of $100 a month, with a salmry re-
servé $200 for the year, the application of free medical attendance to-
his wife and himself, and $125 on life insurance premium, &lso $150 for
room rent in lieu of similar provision on the field.

(3) Settlement with Mr. 0.D.Wannamaker, May 15/09.

On recommendation of Doctarimdmunds the Executive Committee of the
Trustees agreed to settlement with Mr. Wannamaker on account of Mrs.
Wannamaker's traveling expenses, on the basis of the length of time (in '
months) during which Mr. Wennamaker was in the employ of the College as a -
married man in comparison with a five year period, viz., that he be
allowed lB/GGths of total round trip expenses of his wife. This according
to the account submitted by him would be §175.84.

That he be peid $27.25 for services ren&éred since lest salary
paymént to present date.

That he be asked to give the Treasurer his note for the balence
due the Trusfeea, viz., $890.98 withdut interest.

That the settlement on account of freight be left until exact
accaunts‘df same are received from Canton.

(4) Appointment of Messrs. Weekes and Wicks. May 13/09.

The Executive Committee of the Trustees, pending the approvsl

~._of the Trustees, appointed Messrs. Ernest Joseph Weekes and Charles Hall

<'¢?*)!1cks for three year term of service, to 1eavetAmefica in August 1909,

e

on selary and allowances in accordance with the general,regulationskar” [f




Trustees' Minutes, oct. 4/09,

steff agreements now in force, and requested Doctor Edmunds to draw up a
brief agreement with them.

(5) First Permanent Dormitory and First Permsnent Staff
Regldence. May 15/09.

(a) With reference to the first permanent students' dormitory, it was
agreed that if proper arrengements could be made with them, that Messrs.
Purnell and Paget of Canton be employed to supervise the construction of
this dormitory, according to the designs of Messrs. Stoughton and Stoughton.
It was recommended that, if possible, they bersecufed to act as contractors,
not merely supervisors, with the understending that this work was to be a
test,and that the assignment of any future building operations to them would
depend upon their faithfulness in executing Stoughton & Stoughton's plans.

(b) That the contract should be a running contract,so that the work
might be stopped at any time and payment made to the contractor for the work
completed at that time and for material delivered, with the'understanding
thet work could later on, when further contributions would come in, be ree
sumed by the same contrsctors under the same conditions as before.

(e) That two or three’of the contributors to the fund who ﬁre mqst
likely to be of efficient and =mctive service be chosen by the Couneil in
conference with Mr. Chung and the members of the Advisaory Board in Canton snd
Hongkong, to act in conjunction with Mr., Chung and the Council in calling in |
the payments from the subscr1bers from fime to time to meet the contractor's
bills, and to be with Mr. Chung and the Council s committes on the construce
tion of dornmitary

(@) That the general plan for the dormitory as submitted by Nr.
Stoughton be approved, and that Doctor Edmunds in canference with Mr. |

Staughtan.be authorized to draw up finel detail plans and specifications for

the dormitory.




(e) That the Executive Councll on the field be author%ggﬁlupon
receipt of these drawings and specifications to meake & contract fer-phg
construction of the building, provided the cantractor's bid wasvnotv%gpe
than $26,000 Mex. '

(f) Thit Doctor Edmunds be suthorized te engage the services of
Messrs, Stoughton and Stoughton for the design and drawing up of the
specifications of this dormitory and first permsnent staff residence at
the usual market rate for such work.

(g) That the final plans for the residence be referred to Dr.
Edmunds in conference with Mr. Stoughton, with power to act within the
apprepriation of $4,500 gold for dwelling and furniture.

- ww W

presented
Doctor Edmunds then B&#% a report covering thirty peges of

typewritten matter containing recommendations with reference to Dormitoe

o ries, Staff Residences, Layout and Architectural Committee, Administration
Buildings, Saniterium, Staff (Bergstresser, Kinney, Mottley, Fuson, Wicks,
Weekes, Knipp, Collins, Wright), §raybill/Principal) Instructor in Drewing,
Lﬁnguage Study, E@ucational Poliecy, Water Supply, Electric Lighting, Power

Trustees' Minutes, Oct.4/09, 4

House, Telephone System, Water«Front Bund, Finencial Campaign,s and the same

was taken up section by section and discussed as follows:
Jioma-Reguiving-Actione

section A.
Paragraph 4 Ratify sction with reference to first dormitory.
12 Appoint committee on layout. ' :

Section B. ff 6 Approve action Executive Committee.

Paragraph 7,8,9 ga{iry appointment of Wicks snd Weekes, Knipp end
O ins- :
" 10 . Ratify sppointment Miss Wright.
" 12 Offer H.B.Graybill Peincipalship.
" 15 Authorize Executive Council te arrange schedulp
) of absences for language study. '
" 16 Give expression te educationsl policy.

Section C,

Paragraph 8 Refer engineering or physical problems to Knipp
: ~as indicated. : i

Section D, | »
HETAETATL 1430 . Authorize President to proceed along campaign
lines indicated, = . T

i




Trustees' Meeting,0ct. 4/09,

Paragraph 20 Authorize necassary traveling expenses.
21 Approve budget for campaign printing.
" 22 . Adopt prop081tions as to endowments of scholarships and
professorship, and as to Investment of certain funds
in buildings.

S ww  me e we e

4

\// The action authorizing Mr. Graybill to proceed with the
. /{,/;m?"
building, as cabled, on the basiz of $39,000 Mex. was approved.

Architectural Committee. It was agreed that the

President should appoint a standing committee on bulldings &and layout
and Mr. Warren P. Laird and President RBdmunds were appointed.

v On motion of Mr. Phrener Mr, A. R. Knipp was aépointed on
the basis of five years, to dé general teadhiﬁg; and Mr. Archie S,
Collins as resident architect on the basis of three years, in accofdance
with the President's letter, the president being instructed to advise
with him as to his duties.

| Miss Fﬂnnié B. Wright was appointed secretary to the
president on the basis of three year term of service when she went to
the fielﬁ,'and that meanwhile her salary be $14 a-week.

On motion of Mr. Miller, WMr, H. B, Graybill was appoint- ’fg

ed Principal ef the Preparatory School, with =n increase of salary of fﬁﬁlg

e 3o AR
$50, maklng salary as a married man at the rate of. $Lya®® instesd af & *

Hoase— | g

The Executive Council was authorized to arrange some
such schedule of absences for language study to afford members of the
staff opportunities for language study &s is recommended in President

Edmund's report. ‘
- The Trustees gave their general approval of the cem=

paign outlined by President Edmundg, and suthorized him to work out the

details with the Executive Committee. They also authorlzed the payment

of his expanses.




Trugstees' Minutes, Oct. 4,1909

&,

Pregsent Bducational Policy of the Canton Christian College.

In view of the fact that at the present time the greatest need of
Chins im an edueational way seems to be for properly qualified teachers
and superintendents of elementary and preparatory schools, the Trust-
ees express their entire accord with the suggestions contained in the
gection of President Charles ¥X. Edmunds' Report dealing with the present
educational policy of the Canton Christian College.

The Trustees desire that during the present period in the de-
velopment of the College that the chief emphasis be leid upon the
prepargtion of teachers for elementary and preparatory schools, and
request the faculty to shape the courses of instruction ﬁodifying
existing coursés end as far as practical imtroducing new ones, s0
that this end may be more distinetly attained»and ag many students
as posgsible may be induqed to become teachers, and to follow courses
which will prepare them directly for professional teaching.

In promoting this policy the Trustees approve of establishing
several elementary schools in or near Canton in which students may
be prepared to enter the preparatory school of the College, and in
which the more advanced students connected with the College may have
practice as teachers under supervision.

While-for the present the College shall be chiefly & "Beschers '
College," the Trustees declare their determination unchanged to de-
§élop a8 rapidly as they have the men and mesns, & fully equipped
Goliega of Arts and Sciences, with the allied Schools of WMedicine,
Agriculture, eto. To this end proper attention should be given

to students who desire a thorough préparatory training but do not
expect to teach. The details of carrying out this policy shall
be left to the Executive Council and Paculty.
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The Trustees approved of Mr. Knipp's devoting'himself to
the engineering snd physiecal problems as indicated in Doctor Edmunds’
recommendations, with reference to water supply and electric light
and power, telephone, wharf or bund, and that these matters be re-
ferred definitely to him for investigation and report.

The Trustees gave genersl approval to the estimstes made of
the immediate needs of the institution beyond its current expenses,
covering five permanent staff residences $30,000. gold, Water System
$10,000., Pewer Plant $5,000., Administration Building and Guest
Hall $15,yooo. (Minimum) , Endowment $200,000. and the estimetes thet
$26,000. would endow an}instrucforship and $40,000. would be needed

for the endowment of & professorship.

i
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Lo DOBMITORLES ,
] - Tt should bs reported thet by the last advices

ﬁwfrwm Cemton, the Dor-itory Fund subscribed by the Chinese genlry and

\ff'by the Centonese resident In other cities now amounts ﬁb Over
40,000 dexloan, ws the result of the year's campaign activelky
waged by dr. Chung, who i: slming at ralsihg 080,000 Jexlcan
for two permsnent dormitories.

3, ~ The HBxecubtive Comalttee of the Trustees at s meetihp the first
part of wWay ﬂmﬁhmviﬁad.thé President of the cmli@ge, in conference
with lir. Stoughton ss srehitect, to drsaw up plens for the first of
these poramanent doraitories and suthorized the sonetruction of the
building if the co b were not to excesd . I5,000 Mexican, and 11
ghould be re . ried that the full plens for a fire and ant proof
building of & plain but substentlel sort, three sitorles high, sul-
fLolent Lo eceonmodste one hundred and ten students snd three teach-
ers, allowing one section for bath snd tollet on each ol the ihree
floora, were sent to Honglok the first part of July, and on Lept.
Bth cuble message was received, stating that the cost for the
bullding as designed would be 49,000 iexican, whersas the wub-
soribrevs werse expeciing to build for only 0,000,

@3‘_ A sonference of D, Jaokaon . Lo ¢, {dr. stoughton and
the Fresident resulted in » reply, lnstruoting #r. Graybill o
‘secure subscribers'! spprovel of one permsnent dormitery ss designed,
snd falling in that, to build the five western sectlons, omitiing
concrete Tloors, plm&t%r&ﬂg of the rigk walls, and the lLanks
ard plpes for the water syslien. Yo tﬂim Instruetlion reply caue
that the plan proposed was not ferslible:r that the dormitories could

jb@ hmilﬁ on the sawe plsne as origlanally proposed, but with all
_ floors conerete, corrugsted lronm roof snd brick pertitions, ek

v bk




. /¢M~Anw,_qﬂ n— 011:4'j707
instead of the expanded metal lathing which had been specified, and

the building to be laid in lime mortar insteas of cement, at a cost
of only $3%¢,000 Mexican. |

.In spite of the fact that corrugated lron roof was proposed
instead of the asbestos cement as speclfied, and lime mortar wes
to be used instead of cement, a further conference of Dr. Jackson,
Mr, Phraner, Nr. Stoughton and the President, resulted in the reply
that they were authorized to procesd in the mabtier, This was conw-
sidered & perfectly sefe proposition under azll the circunstances
since §46,000 Mexlcan is practically in hand, and the contract price
of the bullding was to be §59,000 Hexican, and the building as de=
signed ocan he secured ultimately when we ere finsncially sble to
make the necessary changes, for 1t is posslble to go over the
bullding at no very great expense and substitute cement pointing
for ige lime mingr and to replace the corrugated iron roof with
the cements It 1s 1likely that the oorrugéted lron roof woukd
be of short 1ife any way.

-5 Thi?aoluticm of the problem is not entirely satisfactory, but
the circumstances requlred an immediate decision and made 1t
necessary to authorize a procsedurs which would result in a builde
img'approxim&taly of the stated capacity (100) within the stated
cost ($80,000 Nexican), to be begun al once if the interest and
Turther auppért of the subscribers was to be held.

é“ The sxperlence in thie comnection goes clearly to show the
great dirfficulty of attempting to direct tullding operations ab

Genton from Wew York, and demonstrates that it will be much more

efficient and economical to commit the supervieion and construction

.

the drawihg up of specifications, snd even the design of the build-
ing (in accordance with certain general specificatiohs given from

this end) to =& qualkified srchitect resideht at Canton, and under

the section of "Stalff,"” recommendation is made with reference to




A Qetrt |9 o7 3"
the appOLntment of such & resident architect. ) '
He it tilod alore o ntfosuwee B Hefoiit clonman. co eaeico
)[_. It will be necessary at once to prepare plans for the second
dormitory and to determine its location, 8o that there may be no
unnecessary delay when the subscriptions from the Chinese gentry

‘are sufficiemt to cover the cost of the proposed building.

2. STAFF RESIDENCES.
0 This campaign for dormitories among the

Chinese was undertaken with the idea that the efforts of the studernbs
and Chinese faculty woukd be matched by an active campalign in Ameriea
for staff residences, and as more than a year heas elapsed since the
inauguration of the campaign there, it is imperative that active efw=
forts be made at once to secure the funds for five staff residences
which will be needed within a year and a half from now. It will
be rec:lled that the Trustees at thelr meeting in April authorized
the construction of the fir&t permanent residence at $4500 gold, and
authorized the construction of a second residence after the come
pletion of the first. The Executive Committee committed to the
President, in conference with Wr. Stoughton, the design of this
residence, and full plans were approved and dispatched about July
lst, and it is expected that the bullding operations will be be-
gun in November, As yet no report as to the amount of comntract
bids hasg heen received, but it is hardly to be expected that a
sultable residence of a permanent sort can be constructed for
$4,500 gold and it will be necessary to increase the appropria=-
tion. It seems likely that an outside cost of $6,000 gold will
not be too much to cover contract price, architect's fees end
furniture.

€7- The providing of these five permanént staff residences is
the most imperative item in the list of needed bulldings. This

number is a minimum if we are to properly house the instruetofg,&

who according to present plans will be at Honglek as married wmen
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witndn two yesrs frow now, together witih the hesd Chinese woster, who
pust bhe as soon ae poselble provided with an sdeguete permanent resi-
Benoe .,

It 18 necessury to fix cerisin iteme st an emrly
ﬁmﬁw}&w follown:
— Deters . ne locsation of seeohd permanent dersmitory, of nt lesst
twe aore persacent resdences mnd of e temporary dindng hell,
The itewe already fized sre lhe positicn of Hsst (or Rartin) lsll,
the fired dormitory and ihe firet residense these last twe wars
determined ny the Ezecutive Gomanlitiss in Hey on the recommendation
of the President snd the aroiteot, snd this fixes il 2 peonerel way
whe Loostlon of the group of oollsege study halls, dorsitory group
wnd Lo sone extent =£ the general lotation of & 1ime of residences
but it leaves undetermined the arrangement of ihe bulldings within

B group, the sizes of the groups, and doss oot fix the widths of the

. A M%ab{p(wdo/‘mw@ﬁr £ Ao

v el vy @ﬁ@lﬁﬁﬁ@&ﬂ,dlt%o/uL tLbnuu’cluqu6ZLf :
Bow, £ %h& widths of the ﬁwm Bain avenves as suggested in

Y, Btoughion's scheme of Apwril 18tk by detersmined, the positlor

of =% Tour stady hells i st onos detersined, sad thisp tegsther

with the seelgning of positions for the Ltene mentloned gbove, will

suffice for the nesds of the next feow years. To proceed ln this

marmer wil give ample tipe for the thovough study of fhe seshitectumal

pod Lendscape problems, whiah in (urn ln very lavgd messurs depend

upon the eduvoationel policy whleh is to be ﬁﬁm@%@ﬁﬁl%ﬁﬁ the probles

to begln with lp rether sdugetlonsd then architestural.
/2 - Befors the mrbzxiﬁwﬁu g asked o sumelt detelled plene for the
tayout of the builﬁ in.sg, & mpre oF lesd detsiled progroem of the edu~

nmt&umml side ehowld he drawn uwy b conlerendge wiih {he faoliy.
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The faculty heve siresdy boen reguested definitely to embody thely
pafpestions with reference %o the bWwildinge that will be nesded
to meteh the edeusational progroam whioh they have to propose, smd it

is herewith recommended thet o elending cowmdttge of the irustees om

tulldings snd leyout 2 mmpw&m%mﬁw famt ke comedties be directed

o drew vy & progras on he baele of whieh the aprendiect may pree
2 Lt s

mant his schome Cor layout, sod thet toe eomeidbes in conlerents

with §§@ @mﬁmiﬁw L oreport o tm@ trugteey for sdoptlon s spreoved

sohene: thet in the meantles thle ocommilies o enpowsred to deternius
the loostion of the second dwraltory, of four additionsl stel?
rapldonges, wvmpmrjﬁy diming nell snd to iz the widih of the

nordh snd south, snd eset aod west esplanmdes, 8o thal there

msy be o delsy int e leylog owd of that portion of the grounds
whioh i wow in sebive wee, nor asy delay in ihe consirustion of
ﬁi@ pullidings whioh we expect Lo bulld wltnin the wexi peey or W,
while ot the esse tlew wnothing ehell be dont which shall serlowsly

interfere with the sdoption W.nmswy of o heveonious and effeotive

EEneTeal solend.

S g ADRINISTRATION BULLDLNC | |
/3 - ; Vet im impoviancs o the

spouring of pieff residenmces sbould be placed the dtensiroctlon of

iy &ﬁm mﬁﬁﬁr&&%au Wiliding sod guest hell whidh wwuiﬁ aooownedate

the @mwﬁﬁﬁiw@ affiens of She MW@W&&&H%}’J>,:f«?'l<av-yﬁﬂﬁ‘ﬁhﬁ G

f&ﬁ&ﬁrﬂf Lhe ﬁmim&ﬁ@ mand maeter, and perhepe includs guavrters fop

mﬁ@ ﬁ%m&%m% o Mo U, By, sud provide sieeping rooms wnd resepilon

rw v/ Lor Ohinese guests.  buch & bullding would be highly wseful

ﬁmﬁfiﬁ a present negsaplity, med L4 Lu not welikely thet the e

4%H&%&&~ﬂw pubmeriptions from the Ohiness gentry would be wmﬁ%ﬁig
ﬁﬁ%ww&&a& ue B result of thelr vieltatlons 4o the sollege, which
w&%l only bo poasible when we heve proper guarters ln which o
grgéﬁiwm tﬁﬁmw Bl ot ddong. -
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Such a building might possibly be comstructed for fifteen or twémﬂy
thousand dollars gold, and in this connection it is recommended thaﬁ
an earnest effort be made to revive the John Hay Memorial progject

as previously projected, but allowed to drop.

, SANITORIUM. _
‘,#__ It is desirable that the American staff

should secure adequate change of enviromment during the suﬁmér

- vacation, and for this it would seem best for them in part at
least to resort to one of the estsblished places of summef resi-
dence for foreigners, the most accessible and economical of which
ig on an island near Hongkong known as Long Island, which is owned

by the Hongkong Government and has recently been developed as a re~

sort by the missicnaries of the Canton distriect, The medical de~
partment of our institution has a residence there and the faeculty
requests that the college establish a staflf residence on Long
Island, and reports that lot, buillding and furniture can be se-

cured for $4,000 or 5,000 Mexican.
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dr. Bergstresser has returned to ithe Unlted utates after a

period of three years service ou the field, and ie al preseht at
the Universlty of Fr., siudying esdvanced mathenatios. He hasg re-
ported that his fiancee has not passed a satlslactory medical
exemination, and on thls basis he has declined reappointment
~at least for the present.

My, Kinney, who was called from Japsn last Jamuary for e
year's service, with the expectation that a permanent connection
might be formed, is willing to scoept a five year appolailment un-
der certain conditions, but the rep-rt of the members of the
council with reference to him is unfaverable, and on the whole
it wmay be best not to renew the engegement, but it is recommended
that this question be committed Wiﬁﬁ power to the ¥zmecutive Uouncll
on the field with the understending that if they do nolt desire the
engagement renewed, they can siate definitely to ir. Kinmey that
the trustess do not suthorize hils re-sppointment, bubt that il
the council does desire an extension of his term, thwy are a%~'
thorized to make am.agv&@mﬁmt with him mccording to the usual
terms for a Pive years' appointee,

My, Kinney hss stipulated that although he hsas at y?ﬁ&@%ﬁ
no intentlon Qf marrying, he d@airagm/if he were to sccent a
five year sppointment, te be lelt free in ﬁhié regard snd to
nave it understood that the allowances of & married man would
be acenrded him were he to marry within this perlod. In view
of the faot that we have slresdy scheduled Wessrs. Fason and
Groff for merriasge on their second terms and that we are limit-

ed in our vresources, both as to salary snd as to quarters, it
e 4 =8 .f. n 0% 6 TR 1 )
would seem impossible to accede to Mr. Kinney's request, unless
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the couneil desires his reappoimitment snd he is willing to faréga

this atipulation.

By, ﬁ@gigy, who was appolnted for a two year term, is dus to
leave th@ field next July and it is sboud time some decision wam
reached with reference to hisg Future relationship. The zewbers of
the counocll report wnfavorably upon Hr. Hdotley as s teachoer and somg -
what a8 8 mean, 1t does not seen desireble to reappolat Mr, Hotley.
The mistake in appointing hin woe probably due to the Fact that
under the siress of circumstances, he was sent out without having
been ssen by any one conmected with the institution,

‘Yhe President has informed the countil that no achion +ill
be taken with refergnce to either Nr, Kotley or dr. Eloney, ox-
wept upon the definite recommendation of ithe counteil, and thet the
counell ie authmrlzad 0 put into effect any dePinite praoewdur
whiloh they may approve with referenvce to sither of these men and
that the councll wmay assume the approvel of the trustees of the
action which they way take, T™his is perfectly proper Bince our
arrengements with thess men definiteiy terminste without ghiigamian
on elther paprt---for ¥r. Kimney in Juniary and Teor dr, Motley in
July. In the case ol ir. M&éi@y, however, the Freeldsnt has
suggested to the council that il they desire, they should offer
hin en extension of service for one year, making a full three
year term, in ordsr that there may be furiher opportunity to
Judge of his fitness for the work, but thet no inducement be of-
fered him to acospl thie @mt@mmi@m of service,

Br, Mason is on the Way to tm& United States and will
prmbmbly grrive in Novewber, The wnderstsnding is that he is
Lo return to Centon in time for the epening of the fi;$® semegtar,
1910, =mmd that during his residence in Aumerlos he ehall be on

the same sslary as before, but that the trustees Bgree to his
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merriage and will put him on a married men's galary and allowences,
begimning with the date of his departure for the field. It should
be recealled that the college has been at no expense for the return
travel of Mr. Fuson, nor has any salary been pald him since J anuary

lat,
Lopsre. Wicke and Weekes were appointed under the authority of

the Executive Uommittee for three years' terms as general teachers
and have already arrived on the field. Thgladﬁhtiam of the Exeocu=-
tive CQommlttee should have the approval of the Board.

Arso on the avthority of the Executive Committee, the President

heag made an sgreement with Mr. 4. R, Knipp, a graduste of the Johns

Hopking Unlversity and of the uass., Institute of Technology, for a
five years term of service ag & meumber of cur staff. Mr. Knipp
is thoroughly trained as a mathemsticien, physicist and électrioal
engineer and beside teaching physice will be of great assistance
in handking the engineering problems commected with the institu=-

tion, He is at present engaged in & study of the guestion of

water plant, power house and bunding of the water front properi}.

It is proposed to send him to Centon in time to arrive at the open-
ing of the first semester, 1910, His appointment for a five year
term of service with the usual allowane@s and terms should he
ratified.,

In copsultation with the kExecutive Committee, the President

has souzht a sultable men az o residemt architect and has had oxe-

tended negotistions with My, Archis 8. Colline, formerly a student

in the Department of Architecture, University of Pa., now archie-
tectural drafteman in the office of the advisory architect to the
War Department, and Mr, (olling is willing to accept an appoimimemt
for three years on the usual terms and to serve for the purposes

ag outlined in the Presideht's letter to the Board of r@éant date.
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A.

tnfortunately, Dr. Woods My hee rendersd sn unfavorable wedioal .

raport with reference Lo Mr. Gollins, stating that ¥r. Colling'

($ee

X (e p . ,
heart is repid and Lrregalaer. It im unfortungte thet vo other

.. Since this was written the following message has come from
Doctor Woodg.« "Reexamined Collins yesterday improvement
satisfactory recommend his appointment.”

opinlen *hat the condition of nis heerd & dus o swmoking, e, ok

lins hee upon his advice given up emohing end agrese to contimse to
sbeteain, He also dgress to sssume the rish of reburning o Ameriesn
at hie own expense 1 during the three yesrs hls return should be-
come necessery from 11l haslih, Hr. Golling sspures us that he
ie Tinmaslally able to earry this risk hisself, and avery thing
eonaldered, it is recompended that he be appoitited for o
Lnres year term, It wonld in Tect be e saving of money for the
ingtltution to have hls services during the next yeer ang a helf
or Wwo yeers only, rathsr than to sttempt the provosed buildings
without the esslsimncs whlsh he can give.
hs cupmunloated to the bBoard in previous letter, itne President

has already weds an egrewsent with Bl.e Feanle B. Wrignt, of ligl-

tluwore, to serve me his sgoretary during his residerce in A-erics

and to go to Ganton or a thres year tera of service after that

SR o,

ut during the residence In Amnerios to verve
st u selary of 412 per week, A ratlilostion of this setion, which
wald taken under thw avthority of the Executive Uommities, Lo de-

sired.
In view of the Faod that Mr. mmgiwy wilil inm all probablility

be lesving the Inetitution perusmentily next July, snd that

Hy, Browsell will probebly ke returning fur further sourse of
study bofore sccepting snother term of m&mﬁiﬂmg it iz necenssry
that we should seoure two good men For élther o three or five yeae

toym of service, to arrive in Canton by September 4sit. One of
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Unfortunately, br. Woods sy hav rendered sn unfavorable wadioal .
report with reference io Mr. Golline, stabtlog that ¥r. Gollingst

. L

j fooo . heart is repld and frvegualsr, I is undordundte theb vo other
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1 )‘ 1 \j D £
IosTaldan y L . v
perdectly will wud sound in other respests. Dr, Woods is of the

opinlon thet the condltion of his hesrt is dus to wweldng. r., Cok-
lins has wpon his advice given up smoking end agrese to contipue o

ahotain, He also sgress to ssyums the risk of raturaing 1o Amerios

% his own expenss Lf during the three yeaves his retursn should bee
come necessary Irom 11l healih, Hr. Golling assures us that he
is Tinencielly able to ecarry thie risk hieself, and everything

being considered, Lt 1s recommended that he be appolfted for o

three yvesr torm, It would in fect be o saving of mopey for the

inptlitution to have hils services during the next year and e huslf
or Wwe yeare only, rather than to sitempt the provosed bulldings
without the asslstancs which he can give.

s cummunlonted to the bBosed in previous letisr, ithe President

[T

has slready uade sn sgrewment wiith Mil.e Faanie U, Wrigni, of Bal-

tinore, to serve as his pgoretary during his pesldence in bsserica

snd to go Lo Ganton Lor s thres jesr tern of service after that

A i,

upon the usyal teras, bul during the residence in Averics to serve

et o salery of §1# per week., A ratlfication of this gsetlon, which
wag taken under the suthority of the Bxecutive Jomsities, Lo de-

ﬁ‘ilﬂﬁﬁ'}m . £
In view of the feol that Mr. ¥etley will in ail probrbility

be X@aﬁi&g the Instltution permenently next July, snd theb

He. Brownell will probsbly be returning for further sourse of
@tudy before soeepting snother tesrm of maw%ia@, 1t ig necessary
that we should secure two good men for either o thres or Five yoay

bevw of service, te srriwe in Conton by September gRig. One of
3
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theas men should be especially quaelifled in mathematics snd the
other in bietory eand Bmglish, end should be willing to uwndertske
courses Ln sy subject which may be asslgned him,

It is desmireble that there should be a division of labor snd

alsw & division of sathority euch ws will promete effleleney.

It has been proevicusly resvamended by the xeoutive founelil on the

field that wr, Sreyeill be sppointed Primeipsl of ithe preparatory
dernartaent, He Lo peaulisrly ©itted 4o d@ﬁl with the sducational
problems fnvolved in the development of prepasratory and olementary
schoales snd ie o sucossslul handisr of boys. i% ls belleved thst
o definitely sniyust %o him the developament of the preparatory |
gohool in its educatlional phases will grestly incresse his inter-
ent sl and Zesl, and will be for the bonefit of the lmsiitutiosn
we o whola, it 18 therelors recommendsd that the position of
Principal of the Prepubatory Sohool be sffered ir. Jrayblill and
thet the offer be scovmpanied by a2 sultable, though not necessari-
Ly lavge, finsueliel resognition of his inoresssd duties shd re-
gponslbilities, and that Hr, ﬂwayhill be reguested it outline his
conception of the functlons of the principsaiship somd to project the
lines slong which he thinke the work should be developed. giroe
this recommendatlon was made over two years ago by & unsnimous
gounetl, 1t 18 highly desirable ithat no further delsy ococur in

offering kr. graybill this sppolntsent.




B

A competont ingiruetor In dreving is needed. At present ine

courses are being carried by a young sindent, B2z To Weld, whe
gradueted from the Preparatory sehoel last Jammery (09). He is a
skiliMl tut untrained srtlist and drafteman. There is ne pleee in
Ghine where he ocsn peeure Pfurithsr %mminimg. e snould %riﬁg nim b
gmerlca for a aaurs&‘im drawing and sllied subjects sb our expense
For BEO & uers yRavs mﬁﬁ@r contrsct to return to gerve us a8 ine
structor in drewing for & term of years, During his absence the
courses could bs carried by M. Collins whom 1t is expeetef to

send oul as Resident ardnitect. sAn effort should be sade to

provide 52 To ¥al el once with the neefed tednhnical training. He is
en earnest end relisble Christisn young wan dependent upon his own
regources for suppert, Thore is Jitile doubt that he would prove

thoroughly capable §o judge from his work as instrustor thus far,
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L AN G U AGE ST 0 DY,

Y~ The Institution hes sulfered greastly by the loss of the
elder men on ite stalff, with ithe result that at the preuent time
ne mewber of the stalT cen be sald to be in any wise moster of the
native language, or even to e thoroughly fasilisr with 1t. One
or two of the men, Hessrs, Grayblll and Fuson, have nsde very sabls-
factory progress, but they have not sulficient time to pursus
asdeguate studles to teke adventage of the foundetion they huave
already 1aid, Hr. Grayblll for instence, under pressure of
ether duties, for the present hes glven up entirvely the study of
the language. 4 is imperative %&&t a large mamber of the stall

should be femilier with the nsabtive tongue. It is inmpossible to

conduct o sechool properly without being sble to communicaie with
the people In whose lhterests il is being conducied, The obilga~

tien o language study should be luprossed upon each new appoint-

g6 and provislon Tor fulfilling ithis obligation should be nmade.
In the case of the ¢older men already on the fisld who heve not
yet had en adeguate opportunlty for the study of the langusge, s0me

provislon #hould be made.

o s e e e R T

R Gxperience has shown thal o long 28 we have & nore or less

limlted atall, with the great number of pressing detabled dutiss,
it ls practioeally luposalble Tor an instrucior whike resident on

the campus to have proper time for lamguage study. The reovme

s o oo

mendation of the local w2 is thet the best results will be
seoured by langusge study pureued sway fwom the college, immersed

in native life, and it ie recopwmended that the irustess authorize

the Exwgﬁfﬁy@ Gouneel on the fleld to arrenge & schedule of shsences

phe Lxec 2

in periods of a few monthe each, say even @s many &8 six wmonths,
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so that 8t any time one mewber of the steff may be entirely free for
the study of Uhinese under moat favorable conmditions, This earrangt-
ment would be expected to epply te sll the wewbers of the stafd whoe
are Likely to become permanent members, regerd being had la the
grrangenent of the sohedule to the lengih of previous serviee on

the field. The suggestlon is not that langusze situdy be ¢ontined

to these periods of ebsences, but that Language ebudy should be

pursued by each member of the staf?l as fer as possible duriag his

regldence on the canpus, dHud that speclad opportunity for 4—pro.

s abudy be glven byA Bueh = aYTangensnt .
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The question of yater supply is the most imporisnt physieal

nroblem which we have yet to solve. Up to the present ouwr pro-
oedure tes been very inadeguate and freught with danger. We have been
compelled to use ordinery river water for bathing and leundry withoud
having any adegquate flltration plent. For drinking and eseoking we
have been limited to valn water csught from the roofs of the Govmitory
and residences and shored in sesled sarthen jars., This method may
perheps give good enough water but is exceedingly awkward becsuse of
the large muther of breakshle storage Jars whid: ere required for even
an ordinary household or two or three pes.le, shout 200 jers being
required/in order to bridge over the ¢ry ceaaon.
An sttonpt was made in the beginning to sink a well,but within

0 . of the surface red sandztone was encountered end the drilling
mgehing wilch wes avellsble was of sudh lightness thet alter condldersble
trial,under the direciicon of #r. Lewlig, 1t was found impossidle io sarey
the well further snd the hole carrisd only one ineh and a half cas eing.
This well was then dug out %o e depth of 30 feet and is of smell Capa~
city. The water in it probubly comes from the pmmd whidh lies between
the north temporary dormitory and the first temporary residence,which
is fed entirely by rain water and surface water Irom the flelds sbove,
and is therefore unfit for drinking purposes, sliho we do Mak& uee of
it for bathing and watering the place end weshing the sidewalks. Thigs
pond often gets exceedingly low, even srbaunsbed, towsrd the end of the
dry season.

The moat desirable solution to our weber problem would be a deoep
artesian well with s gd@d flow, but this not only would be the most

eXpensive procefurse but involves s great deal of wneer tainty. g0 wall

bo my knowledge has even)been sunk in this region to s depth of mmra fhen

Lon Teet, and $hetde the one in the Canton H@mwital ~raun&é¢whzﬁh is

‘sumno el fo he f@d ﬁv water sseping in from ithe m&?ﬁﬁ'ﬁﬁﬁ‘lﬁ af'tor all/
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not £it fop drinking. There is = deep hole in the grounds of thg Prgvimo
cial Fmrmal sehoel which I heve luspected. It is said ﬁm ba 4010 fa@t deep
gnd they sre still in rad sandstone Aﬁﬁ nave sncountersd no ther. Ib

saamé to be impossible to get & remsonusble bid from & valj—nr1113wg GOP -
gern, althno affort has been made to deo so. The most r@&@@m%bl% Proposi -

ti@n is thut of a well—knomh enginesring concern in Hongkong and they would
not undertake the job under lesg than 10,1020, but for that figure they

would stand resdy to go ae dgep as 1,300 Teet, et eould not gueractes water.
The advice of tﬁe'ﬁirestat of such work in the Philippines in behelfl of the
Bovernment, and he iz & man of considersble experience in this line, is that
if we want Ln have sn artesien well, the most economical way will be te foin
with five or six other parﬁiﬁa who would wish wells dug in the vioinity ef
Qunton, these partles te Jointly purdnase outright a preoper welledigging
appﬁrmﬁmﬁ eapable of b%img driven to 1,000 feet, swhich would cost sbout
)3,a®ﬂ, ard that they shouldd then employ on & salary mn.&xpﬁrt amer 3 can welle
diggper suoh as thay have in the Bhtliﬁpaﬂ%&, at o oot of $1,800 & yeayr, mﬂd
to give him‘@‘mmtiV@ fireman and several coolle leborersg, 1 think thet 1f we
ever sericusly consider the driving of sn artesisn well that this wewld bhe g
very desirable graewﬁura,.but after sll the rigk involved in putiing such &
large ameunt of money in whet Ry produce ne return mekes 1t wnlikely that we
shall be shle to drive an ertesian well in the near future.

agide from this there would be itwo other seurces of waber supply

such ag we gre now drawing on, namesly, river water or those purplses nod
ragniring pure water, and rein wabter for purposes reguiring pure veter. 1%
saems to me,then,possible to adapt gither or both of two amethods of furn-
ishing $mpplyy Provide eagh permasent bwilding when construetsd with
~gervics tanks In the uppar po sﬁiﬂﬁ of #he building and build und erground

bnerete clﬁh&rﬂg ai%hw“ iﬁ gonnection with the bullding Feundations ov

sep&rmtﬁ from the building entirely fZ§ the storage a%.rﬁin«wa&er,amd &m&t&iﬁ

plectrie pumps bo elevate weter from cisterns to the service tenks.
: N




. mmoont of raif-fall is large and will be ample for g1l purposes regqulring

-~

{

~a

dpure water, aﬁpecialiy if pdventage be tzken of the cabtchment from roofs
/af gtudy hells and other buildings Lo sérve the dormitories, diningehalls
ond residences. BHut the smount of raim-water which could be caught from '
the roofs of the bulldings which we are likely to have in the nexit fwo
yﬂaﬁs will not be spfficient to supply the fotel raquiwem@ﬁﬁé, thig is
ineluding water for bathing and lsundry @m wall as Foy &winkimg and cooking.
g0 that in sddition to this system of service tanks and aiﬁﬁerna'au@wliﬁﬁ
by rain~water 1t would ba'ﬂae@waary to have snobther set of cisterns and
service tsaks, whieh could be supplied by weter puwmped from the river,
shieh water might be vsed without filtration for the llushing of closets,
watering of the grounds, leundry purposss, aod even, 1f necessary, for
bakhing. But this would necessitaie o censiderable duplicstion in piping

whigh would be g conslderable gypeise. 1f, however, some sdegquate fil-

‘ ﬁ%i)t?m&iam plant sould be sstablished elther as a central plant or in emaller

by /

loeal units for fPiltering weter pumpsd frowm the piver, it would be possible
with safely to wse this waber for all purposes sxecept drinking end cooking,
‘mmi‘aﬁ s pinch it could be even usad for these., In Tseb, we have oftan been
sompelled o do so, and in the early days of our residence st tonglok we had
ghsolutely no other wafer thear that which we toeok from the ¢anal.
7 congrete clsterns with filtration compartments were canstructed in cons
Cneetion with esch of the permsnent bulldings it would be possibls o have

but one systam of piping end to feed the verious service tanks with rain
water so Long a5 the supply of this lasts, snd in times of drought to pump
river water intce the filtration éﬂm@aﬁtmamt of those ciﬁterﬁa, anfl feed th%”
w%rvi&& toriks by the same pipes with Clltered river water.

ﬁhﬁrg is also Lo be considersd whether it will be best %o have
8 Aerge @@ﬁ@r&l Piltrstion snd storsge plant with w esntral puwmpling statlon
o saveral loesl sng smalley filterecisberng with smell puumps connecied ﬁwv
Peed individual ailiings or groups.

In this eonnection the guestlon arises aleo wheilsr use sz@ﬁlﬂ. 

L




- be made of windwills or eleetrically driven pumps. Mr.Robert Zinclair of

Gedpr Mapids, Iowe, stands resdy, 1 understerd, to supply us with a wind-
mill, tenk ond piping, s e contrilutlion boward the solwiion uf our water
supply problem, snd I am inelined to belleve that it wowld be well o begin

by pumping water from the river with a wingmill into & Pilterecistern

somevhere In the neighborhoed of the dormitory group, and to pusp from this

%iﬂﬁﬁ@n by snother windmill dinto the servies tanks of the first two pere

‘ﬂﬁn%ﬁ@ ﬂﬁﬂ%i%ﬁﬂi%&. gnd bo have T:r the tiwe being seperate simple cisberns

in eonnection with these dormiteries for gtorage of their catchment of rain-

waber, whieh ahowld be paed only for drinking and socking, ssd thet similap

two-Told provision should be made for the first group of residencos, .-
thet is, those thet will be brilt within the next two years. This will
sdequately meod the requirements for the present period and will pive

vedushle data an dhich do %&ﬂﬁ'ﬁﬁﬂgmamﬁ with reference bo future devel opment.

)f water system, se thet in the masntine a proper .mluﬁu’m of wWhat sort ﬂf a

”?gmm&%ml gyatem to ing ﬁmll gun be pttained, Y sm inclined to belleve that

f?

R

- e

ihe mos ¢ Peasible snd weonomienl arrengement will be to have s filter-ciptern
in eonnsetion with esch growp of aildings, sach of which will be mrpplied
with sppropriste gervice tanks so conneched that thay ocan hmfaﬁwvaﬁ glther .
with rain-wator whe ﬁhé re s sueh, or Tiltered rivéw waber when necessary,
tbé gampiﬁg-baina done by eleatrically driven miEmps in awnn%am*aw with the
f41%mm-¢ﬁ&bﬁ"n of @aoh gromp, the power far the same to be mipplied from a

central power houss which we shall have to srect nat ondy to mest thig n@en

bt to light the bulldings.

%

TR ”i HJ‘U;S‘(‘

A Dower house %mgpli%ﬁ with a kerosene oil engine and electrie

Tin&m@ spable of li@ﬁtiﬂﬁ Phe ml@ut that we are likely to have within the

4 faw yearg, and capable ﬂf’lmt&f“hﬂt? m&p@uaana by units, can be supplied,
&wgu%ha wWith the installation of the wireing and lights in the residences
&y Aorwd tori s now axiuting or their futwre equivalonts, at a cmwﬁ»cr‘about“*

i
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¢85, 000 gold, fe have received a bid from electrical esgineers in lHongkong

on which this statoment ig Dased.

TT“»«L&} 31}” ?': \::t.éfm TL««M

When it ig noted that there are at pragant some ninstseen 4ifferemt
centters on our compound which need t0 be in active conmunication with each
other, smd that some of these are ss much ag @ qm@rﬁ@r of a mile apart, snd
batween some of thenm there is conwidersble transmission of messeges, it will
hé ¢lear that the installetion of a felephone vvst@m will gr@mtlj ineresss

the @ffivx@m¢y of oarp plﬂﬁﬁ in ke comduct mf deily mffqar%,cavn/4¢)ﬁ€?fuﬁwnﬂ

CHATER TN U

In view of the faet thet our fewgporary wooden pler is in very bhad
ﬁhapﬁ and cmstantly needs repairing, and in view of the faet thet we now
heve & large stesm leunch which mekes 1t necessary to provide a B P

;?lﬂnﬁing even &% times of low water, and sfford & safe moering for the
leunen In times of storm, it is necessary to ¢onnider the guestion of how

Lo treat our weber-front property, whebthor we should taild an sxbended PE -
manent pler or comstruct @ part of sech a esnal as iz depicted on ie.
Btoughtonts first general schewe, or whether instesd of thet csnsl we should
build & wide rosdway, the same to sxtend in the form of & bunded projestion
1o the line of low tide, I am inelined to favor the last treatment, bub
at presont we sre somowhed in the dark as to the relative merits and cunty
of these procedures. The watbter neefs invest goting by a5 competent men, who

should geeure definite proposals from loeal contractors, In pay case 1%

-pesmsg desirsble to euthorize the purchase of sdditional water~Tfront proparity
o the eagt af our present holdings to sn extent which will depand wpon which

- ﬁ? the trestments is edopted and upor the width of the porth shé south
{

5
o /plmmw$ﬁ
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,9&- ¥r. Enipp who is under appointment (as nobed under the asetlon

¢n4staf£) i & trainsd electrical enginser, and since July has been making
& 3umdyaaf the wetér supply vroblem spd of the waterafront problem. It is:
thév@fmre'reeemm@nﬂad that theze four guestions of physical plant be come
nitted to him for investigation, and that he be regquested to furnish, as
goon after his arrival as possible, & report on each of these problems
giving dzfinlte solutions for the immediste present and for the near
future, in view of a final propar solution for such plents e may be ro-
quif@d for & large institution of several departments such mp we hold
before us 48 on wltinats goal. That Hr. Knipp adviae whab aﬁauiﬁ Be
done new and vhat the exseution of his proposals will cost. That his
rﬁp@rn mﬁ the waber systen mnd Bund be drawn up in confersnce with bhe,
Golling, That an earnest «ffort be made to seoure the funés nesded for

A these purposes end that if neeessary the sppropriation be mede Por the fivst
/j" A * -

‘kvt';

parts of the nesded water syztem.
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EDYOMTIONAL POL IO,

/an_ At the prevent time the steff feel sumewhat st ses me to what

the idess of the trustees are as to the educational poliecy of the

P

institution, and it is very desirable thal some expression bhe given
as o what zhould be the leading alm in the educational work during
the present period. Pragtically ell ohaervers sireée agreed that the

greatest nesd of Chine to=-day 18 for vroperly guallified teashers

and directors ol slemenisry and preparatory schools. Thelr owh
govermment lustltutions are unable Lo produce the desired men, at

any rate in sufficient numbers, snd it rewains for the beiter

directed and betier wamwmed Chyistian colleges to provide theze nsed-

o

ed teachers, snd 1t is of the utmost luportence that we do se in

order to improve the opportunity for introduecing Chwyistianity into
the new (hine by weelng that the lesding twvashers and directors in
the glewentary and secondary schools entsr upon thelr work, not
enly well equipped in modern etudles, but with the impress of
Ohristisn thought and discipline deep upon thelr characters.

Akso 1% is of great mportahos thait there be esisblisbhed in Uen-
ton g number

s bl ‘
with that of our colliege, #o that 2 sypstem of feeders will be de-

of slementary schools whose woerk shall be scoordinsted

veloped from which students will come to the vollege mich better
prepared to proflt by the 1ife and studiss there. Therefowe it
seems desirable that the treud of our effort during what we may

call the present period, the leugih of which of sourse will be

Indatepwinate, be t-¢ establiehing of a nermsl ilnstitulion,
and bending Jepecial energy to shaping the courses of in-
boide ! f\ s hi:h,“

mtrmc%imm\ 80 a8 be prepare the students to become teachers
and induce sn locressing number of them bo adopt teaching as thelr

Tife work., Wnile this should be cur ehlel wim, we cen however
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8till continue to give suitable courses to students who propose
to enter other lines of work, but it is thought that a definite
expression from the trustees of their desire that the institution
should for the present give special attention to the trainingréf'

teachers end the development of a system of elementaby Schools

would be helpful, and would not only authorizep but encourage the

faculty to proceed along these lines,
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Our lmmediate needs in order properly to establish the plant wmld
the work which we have alresdy wnder way osre:

‘ | - old

iwe permanent stall resldenges - e om0 G B0 Q00

FQW@:‘;‘* iz‘_lmtmnmmmun-wmwmwm-ﬁwm.ﬂmmiﬁ”mwm&mrm:mmwmmw&mwunmumu«w— {jxmcbﬁ

Administrabion bullding md puest Balle——ewowmees 18 GO0 (minimam)
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toncerning the least ltem, 1t should be polnted out thet this
is ne were than sufllelent to carvy the snnual axpense to the ine-
stitution of the President ang three merried instructors. Some
Figurss ln comnectlon with the cost of instructors may be of in-
tersst In this soonsetion. Hot counting the snmual ehargs Top

tne travel from Americs to Ohine snd baokyp the salery asnd alloww

ances of an unmarrlded imﬁﬁru@tﬁg\mmzun% to #8930 gold a yssr, whioch

mt 4% would reguirs an endowsent of HRO,7E0. If you ineluds the
gonal charge for this round trip trevel, viz., H1E0, the endow-
ment reguirved to esrry the sxpenses of an unmarrled instrustor
weild be §RE4,000 gold.
In the same way, the salery snd sllowances of a warrisd in-
atrustor smounit to %1 &30 gold g oyear, say $1,700, end 1T the
‘
travellng FRpERIB B Be inciuded §6,000 more in the endownent
wowld Do necennary .
H Lf then, in order to deal im reund mumbers, we should
ehate the endowwsent yvequired for professorehips, 1t would be
PEE,000 to endow an Anetm J.Q;r"’ﬂ‘m“i pote he occupled by 50 wWImar-
(Rmﬂ? 5 'z//ﬁffw)
ried mam, ond g8y wﬁd ’quimw professorship 6 be ocoupled by

o maryled mean, treaveling expensges Por the man and wife not belog

s
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S This shows that the immedliate noeds in this connection are
not over-stated when we say thabt in order to carry the sonual ex-
pense¥ to the institutlon of President snd thres warried instructors,
an endowment of 800,000 1s nesded., This still leaves all the un~
married instructors to he carried by annuel contributions, which for
dlght men amount to 57,80¢, so that our tmﬁal snraal budget in round
mumbers would be 510,000 1 we are to eor*Jﬂuo the stalf of the
game nurwbher of men as ot present and madintaln the work as already
begun. It does noet mean any real expension of the work, but only
g Tlrmer eeteblishing of our pressnt undertaking. It would seem
that the very least thet should be simed ab during the next year is
the securing of funds for the five stall residences nseded, and
the inereessing of our ondowsent ab least to the swount whleh was
in hand befere the large sxpenditures for land ) bulldings were
made, vig.p (188,000.

It would also seem lampsrative to establish as spesdlly as pose
gible & croper water system on the premises. In addition to these
five major ltens mentloned above, there srs some minor speclal
needs, such as installation of telephone system and ihe securing
of eguipment for comrses in menua training, bhesides of coures

incressing the eguipment of the deparitwents slresdy undery way.

It is highl é desirable that a very @&?ﬂwdt and active effori

be made “tz,L‘,' AL - b apd—iie, $wmur*ﬁf—9$ these needed
funds, snd while frankly conflessling his lgnorsnce of how to go
about such a matiter, the President ils willing, provided he cab
have the active snd earnest support of the Jrustees,to help in

raisiby this mensy and would make the following suggestions:?




£

GEIES

s

o7

Yi- It s liwmely thet the persne who sre alresdy interessted in oup
ingtlitution In one wiy or snother are the ones who will be most mesl
paslly lnduoed t0 continue and inoreass thelr support. It i3 be-
Tieved sleo that the wmost effecstive interest is seoured by means of
personal oonngeticons, and it s therefore suggested thal ove of ithe
main lines of sttack should be the development ol all of the per-
gonnl commections mad st present existing.

It meems not unllikely that the fapiliesw and Iriends of meme
Bary of the staff opn the field could be induced sither to con=

Fibute divectly sven ln & poderate way to the suppordt of the loe-
ghitution, owv would bring the matier to thse stiention of thelr
acouainbances of mowns. This would foply to pest weubers of the
Toeulty aw well b to the present meabers.

It is deslred algo fto try to Iinterest delinltely in our work
the indlvidusl chmrches or aeunbsrs im‘ﬁh@ churches from whioh the
mowbers of the stalf have gone out, and to do the saue wi%h#tM@
Ouwistlion Asmociatione in the collsges from which the present
shelf weubers have gons owi,

Thers are alee & nueber of poople in the United States who have
during thelir travels wislted Honglok, to whom accews is therefore
gasy, and they wmighi themselves oontribute or introduse us to
Likely coniributers.

The wmewbers of the Adbiesory Boerd who have had sufficlent
interest lo our undertaring to alleow thelr naues ¢ he ussed in
this sonuedbion ghould be syprosshed with regerd to more actively
promoting our interssts, and W allowing ue o meke use of them in
approseking peraons o whorm they have propor accsus,

fnd taetly, 1t would seem that the veriovse mewbers of the

Board of Trustees shonld themselves exhibit inereosed intereast

and eppredistion of the luwporiasnce of our underisking, and recog-
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nive the oriticsl condition iln which we find ourselves finanelirlly,
and the lwpoPtence of at once matohing the sotivity in Uanton by
gprnest efforts to seoure funds for sisff residences end inoresse
of endowsent. It is not likely that the members of ithe Ad¥isory
Board or the Tamgilies and frliends of the stalff can be sxpected

ov LS
Lo rwmdeg&immr&aﬂ@d Buprort, unless they sre led to do so by the
eromple sel by the Trustees,
- in order to sivengthen the persopal comnections which already
gxlat, the President desires to become personslly sequalnied so Tar
a8 possible wlth sach member of ithe Advisory Ea&r&,'th@ Tamily
of each magmber of the stall now &n~ﬁh9 field, at leest of those
who are Likely to be permansnt men, and to vislit the churches end
solleges from which these nen have gone. ub.4t the saas time that

he wouid be traveling,tio do this, he would me.e it a point to see

those persons in ihe United Htates who have visited the college.

/- Tt ie wob undikely that emonpg the people Wﬁo would thus be
met lun these several waye, somé substantial new contrluoutors wmight
e seoured, At any rete, Lt does not seem that any systematic
eiffort hus ever been wade to taks advantage of the commestions
mentioned, and 1t is bDelleved that these lines of approach should
be oultivated.

/é - in additlon to these clasmpes of pervevns alrendy menitloned, it
sesms likely that those who have already contributed tc the ine
stitution, say within the lest five years, are the ones who are
wost likely to continue thely support, aand the ?raai&wﬁt desires
to form the personal sequainience of each of the contributors since

IB0E,
oy Another lime of attacy 1o afforded in connection with the

sonventions in the various oitles of the Laymen’s iisgionary Hove-

ment, and it is deslired thet the President tese advantage of the




interest which these conventicns will undeubtedly srouse and thatb
he shaill at least be on hand before, during and afiter the convens
tioms In Washington, Baltimore, Philadelrhis and ﬁarriﬁﬁurg, which
peour before Jamiasry lst, The ovtoeome of the effort to teke sd-
vantage of this opportunity can then determine whether it is advige
able to follow this goanection further in the sonferences to be held
in the suring lao the West and Yiddle West. In dmproving the ope
portundiles which these Laymen's 'lssiconary dYovement Conventions
will afford, use will of ocoures be wmade of the personal comnections
in the other lines indicated sbove which may exirt in the places
where the Conventlons are held.

/f7"v Yo Judge from the &tﬁituﬂ@ of gertain vigitors to the collaege
who have come from Chicago, it would be demirable to hold & welle

prepared parior meeting in that cliy some time during the winter

oy apring, ad possibly at a date not far removed from the Waticnal

Gonventlion of the Laymen's [lsslonary lovewment,

/7 —>

SZ&———— This hesty sketch of some of the lines along Which the come

/ 7 ~ I wesld Else sees sdvisable So pevive bthe effert to
whaurs the suppord of Chinwsd 1B ameving, snd 1L is Pesomsended thut

Bhe movensnt &% e tims elerded Ln Yew York be vevived and gous’ B0 ba

" be wedd elzswhers, shd thet i Shilz Souneebion wed B sede of M. Swen

Yan' Che and ether Pormr students of She Dollese whe APe now penldent

in this dountey.

s e b AN SR SR REEE TR S T % a7 T ER S e e W AR B g I R

Waehington and Lee, Hamilion, Emperie, Penn 8ﬁ&t@?mvﬁé$ar, in addi-

_ tien to some whioh are located in the citlies already nemed.

. 1‘7 y“"i‘. : .

Vv 9 — In addition to this suthorization of traveling expenses, it
wiil be necessary to make an sppropriation for the printing of

pamphlets and other cmmpalgn materisl,




interest whilch these conventicne will undoubtedly arouse and thab
he eshail at least be on hand before, during and affter the convene
tions in Washington, Esltimore, Phlladelrhia and ﬁ&mrisbmrg, whioch
ocour before January lat, The ovtoome of the effort to teke sde-
vantage of this opportunity can then determine whether it ip advige
able to Tollow this coanection furdther in the sonferences to be held
in tne syring ln the West and 4iddle YWest. In improving the op=
portunlilies which thess lLaymen's “isslionary dovement Conventions
will afford, uee will of courss be made of the personsl connecitions
in the other linss indicated above which may sexist in the riaces
whers the Conventions are held,

/§>/‘ Yo Judge from the attitude of certain visitors to the college
who have come from Chicage, it would be desirable to hold a welle
prepared parlor meeling in that cliy some time during the winter
or spring, and possibly at a date not far removed from the ¥ational

Counyentlion of the Layamen's .lisslonery MHovement.

/7’
‘ ;Zﬂ———~ This hasty sketch of some of the lines along Which the come
ralgn may be waged wlll explaln the request of ithe President that
fthe neceseary iraveling expenses be suthorized which will he inwe
‘purrﬂd in vielting the following places according to an itinerary
Whibh will be sconomlical and arran-.ed to take adventage of pro-
V itlous circunetances in the several places, viz.p Washingtol,
| inceton, Philadelphia, Hew Haven, Lewsburg, Vaygp Harrisburg,

Burlington, Vt., and Chicago, and the institutions,Cornell,

Washington and Lee, Hamilion, Euporie, Fenn &tat@?$V&éaav, in addi-

tion to some which are located in the citieg already named.
In addition to this suthorization of traveling expenses, it
will be necessary to make an sprropriation for the printing of

pamphlets and other campalgn material,
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In this connectien there sre foul itoms at present desgired,

Firet, an il;@mtr&twd panphlel, setting Torth sowe of the
work and outlock ot Honglek, embodying s statenent of oubr imrsdiate
mawdﬁ,

ge In conmection with the campalgn to securs fumds for stalf
residences, 1t is domired to heve & card which will boar ngfggrﬁ £
arohitectural view in perspeative of the proyosed residencey, snd
on snobher an arebltecturel drawing of the plun of ithe first mid
geoond Moors, The ldes is e endeavor to seoure cohtributions
From the femilies, Triends snd scqueintances of the meshers of the
ataﬁf, wmid to mase uee of thie card which will ehow them clearly
the oharacter of tne bullding for which finds ars solicited,
At the reguest of the President, ¥y, btoughitoh hae & ready prevared
the proper drewing for thie, end It is desired Lhal the nevesnary
grpenditurs for the meking of the cerde, togeihsr with s small
folder, on whieh will be printed scme fects congerning the institue-
tlon and ilie needs in brief fore, be authorized.

K Tng President desives to prepere & get of lantsrn glldes

exhibiting the 1ilfe snd wory of the college, and wishes aulhoriza-

tion Tor the necescery ezpenditure.

owusd 5
4, It is propoeed thet we lssue for judicled ﬁiﬁtriﬁutim%&

ot

galendeyr for 1910 which may sttachad to 9o of the carde con-
taining bird'e sye view of the firwd pro ] céﬁﬁ Layout, each leal of
the ceaiendar to ocontain some effectlve statenent with reference to B
e college, together with & swall helf tone i)lusirating scme
phssae of the wory at Henglok.

It is ezpected that the expense of this printed matter will

be somewhat reduced by the fact that dr, Edwin 5. Osgood of (hi-

ecage, the Presidentof the CGegood Bngreving Uompeny, waee racently &




visitor at Canton and offered to make half tones for any matter
which we desired to pubblish for us at cost, and in fact, ths
half tones which anpear in the latest catalogue were furnished by
him free of any comt, although they would have cost us some @50,
It i®s proposed teo as? him to prepare the illustrations for the
publications mentioned asbove, Howsver, not taking this for )y
granted, the expenses involved in the above proposals ﬁﬁs%tﬁ Tollows s
1, é’g,yf‘v 3 '2,?40" s 85, B2 s 4, #30= .
W ﬂﬁ&[tf’;
The President would recommend the adoption of certain propo-
sitions to doners in connection with the ceampaign.
1. That 06,000 will endew an instructorship to be filled
by an unmarried man,

. That »40,000 will endow a professorship to be occupled

by & married nan.,
3. That #1,000 will endow a scholarshlp, alffording free

tultion to one student per annum.

That $1,000 per year for four years will endow & scholwr-
: . g - 5 : - .’,t;‘ "’t—
ghip to which an ammual appointment can be made, 80 that in four
0nd

yearg\four boys can recelive free tuition under the sauspices of

this endownment. It is proposed to seek tne establishment of such

a scholarship in behalf of gradustes from the Fati 8chool and
another in behalf of graduates from the Baptiet Boys' Academy,
and to approach members of these respective denomlnations, Pres-

byterian snd Baptist, for the establishment of such scholarships,

our reguests to be backed by members of the respective missions.
Besides affording a higher and further training under Uhristian
ausplices to worthy graduates of the respective lower schools, 1t
will have a refl@x% influence in improving the general scholarshlp

throughout these schools. This arﬁggg@m@nt will also furnish a

vital bond between these two schools and the Cmaton Christisn
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Oollege, which may lead to a fuller cooperation and greatly ad=-
vance the unifying of Christian educational forces in Uanton as
they ought to be unified. “his phase of the matter cannot be
over estimated. The Preslident haes already moved in this matter
and has secubred the pledpe of cooperation from members of the
Pregbyterian and Baptioct wmissions, It remains, however, to secure
the endow;ents through thelr assistance,

&. Gt le r@uoﬁmomd@d that money glven for the endowment

of scholarships bhe invested in staff reslidences and that the
P

Trustees pledge themselves to apply, Bay, 4% ol the endowment anm
nually to the purpowes designeted by the donor. It is recommend=

ed specifically that the followibhg memsgs monies be put into the

regidence fund:

drs. dartin's $1,885; wr. Miller’é $1,000, together with
Mr. shafer's 4800, Wr. Phrener's ypbU0 and Mr. Cook's $1,000,
whlcn are given for that pur,ocse. This will make the residence

fnﬂd to start with 44,8885,

)
%

\

3
IQOL, together with Mrs. Hay's ¢1,000, be considered the bsginning

v G
oﬁ ahdohn ‘Hay iemorial Buildi wng Lo ne erected for sdainistration

}

It is recommended that the {2,500 given by Mrs, Wclormick in

@hd guest hall,

Cg,ﬁ,» The adoption of these recommendations is urged for the reason
that 1t is desirable to be chear and definite in the presentation
of these varlous nseds to possible contributors, and it will be
impossible to make delfinite statenments that the funds in hend
for such & purpose already amount to so much, if there ls any
chance that the policy as outlined by the President will not be

foilowed. It ie desirable that the Trustees at this time ex-

press their decislon with reference to these points,




December 3, 190?.

A meeting of the Trustees'of the Canton Ghrisﬁian College Waé'
held at the home of Doctor Stoddard, Friday evening, December 3,1909,
PRAOSENT Dootors Stoddard and Jackson, Messrs. Warren 2. Leird,
Francis 8. Fhraner, W. Henry Grant, and Doctor Edmunds..

ABSENT:  Mr. L. B. Miller.

Prayer was offered by Doctor Jackson. The Minutes of October
4th were approved, ag corrveched.
The Trusbeeg anproved Hr. Fuson's marriage to Miss Phoeb Eeker

. AR AabAetleriiom:
and the payment of 1nsurancern $L000 out of his salary reserve,’an

grant his request for an annulty amounting to $5O peor annum to his widow
in case of his death, as long as she remains unmarried.

Uxr. Phrener and Mr. Grent were appointed a committee to investi~

’”ﬁwgaﬁe,the‘ma%ter of annuity insurence and to repof% go that the Trustees may

establish a policy. —_
™ ..:\N’“ o

The following actlons of the Exécutive Committee were approved,
as correcteds . ‘»

In reply to the Minute of bthe nxecutlve Gouneil of the Faculty
of Qct sobex 13, 1909, relaﬁlng %o the Unlon.mheologlqal Gollege, the Execu-
tive Gommittee of the Trustees Join with the Faculty in expressing desire

to see the causge o?)ﬁﬁionj!ﬁéolooieal work advanced in Canuon. . The

Dzecuilve Commlﬁtee ig prepared, if the Union Movement secures the co-
operation of the several miss1ons named to recommend to the Trustees the

" comsecration to the purpose c& Lhe ““ac% at the southwest of the Ebnglok

- land or some other land in Lbe vicinity, under proper conditions. ”he

 Cowneil are suthorized to commumicate -this to fhose interested in the

Wy project.




Mihuﬁes : o . December 3/09,

In response to cable received November 12th,~ "21000 Mex.
épprove& alteration 14,000 Mexican," and upon recommendation of Doctor
Bdmunds, the Bxecutive Committee of the Trustees resolved to assume the
| responslblllwy of authorlﬂlnv the erection of the first residence at a

\ p// cost of $5,000 gold, and that the Bxecubive Counoll should erect either

by contract or through direct purehase of labor and materials, with the

idea thatb un&er M. Golllns' supervision and from his plans and 5peclfica—
tions and within this amount & house of the smallest size comsistent with
health and comfort"suiﬁable for a single family, and that within these

limits the bu;ldlng may proceea without further reference to the Trustees.

Authorization was given %o cable "Graybill, Canton. Awalt.
Ldmunds? 1etter November 24th." |
i It was resolved that the President of the College be ex~

fhed )
e offlclo a member of the Board of Trustees.

Adjourned to meet on Friday afternoon, December 10/09.

Approved Dec. 10/09.

##5 &2




December 10,1909.

The Drustees met in the office of tne College at 3,30 p.m,

PRESEND: Sanmuel lacemley Jagkson, Warren F. Laird, Frencis 8.
Ehm‘ane:t' W. Henry Gran‘b Charles K. Eﬁmunds.

Excuses for abgense were reeie:ivecl fpom Dre Stoddard and from
Mr. Miller. The latber wag exouped from ebvendande utbdl bis veturn
frgm big trip around the wcwid. |

The meebing was opemad by prayer by D, Jackyon, the GHadrman.
Phe Minuhem of Decembey #/09 were read end a,;p.pmve&. | |

The followlng sotioms taken by the Bxédutive Committee May B /09
were read and approveds | , | | 4

In re Recommenfetions o" 'ci,} Jebruary 87/09.

1. In reply to the letters fwom Mr. Grofif and on recqmmendation

{\;» " of Dye Bdmunds, the Bxecutive Commitbee of the Tristees degire that W,
; Groff ghall become a pemanent membar of the staff, and expect to be a,"b'le
upon hig I'e’cjam 40 Amerdcs, at the end of three yesr temm, to refurn him

* i s

again to the Gollege om the basis of s married men. Ao blanly *f{f { ;/

&

In view of the npyor‘hmiﬁ:y which seems b0 be¢ syiging for the
development of gppseial work in sgriculbure, thabt we urge him to devote
himself mow Yeiy earnestly o the study of the Cantonese celloqulal as
the essential preparation for Wly development of thet work. JAnd also thet

he now give ap umch attention as pospible to the actual lendscape develop~
men% of the place, and that he .gé ahead with his present ideas Tfor the
actual laying oub of walks atn& the planting of trees, so that even ’ahoﬁg’h’
the axranoemen‘ﬁfs thtt ne m;»lfe,s?' Prove avenﬁually to bBe tenm Qora.;ry, or eVen
failures, he shall hayvs had the value of the @nc;?emenee.




Minvtes, | ' | . December 10/09,

_confiym him a member of the faculty. The question of what title in
Ncbinese should be given to Mr. Chung to indica%e his general functions in

the school is taken under advisement.

5. The recommendation with regard to Mr, Fuson will be congidered

upon his arrivael in America.

| 4. Dr. Woods has given en unfavorsble medical report upon M.
Eomeroy*s'fianee;’Which removes him from the list of candidates, at least

for the oresent, if not altogether.

5. The Prustees confimm the OGoumeil's appointment of Mr. Graybill

e SV R SRS

as Acting Erési&‘en‘ﬁ on the field.

6. Regarding the action of b bg§2€%$§/11 Peb. 1/09, with respect
to Mr. Gray%ill'g insurance, ﬁhe Bxecutive Committee of the Trustees agreed
uo incorpora%e iner,'Gmaybill‘s contracﬁ the payment of an ennulty to
his widow in the event of:his death of $150 goli, this agrwement being

meant to cover the immediate future, and is in foree upon Hr. Grayblll's

/
J .
t
|
|
ﬁ

acceptance of the same until a different arrangement hag bheen made after
“the whole matter has been move thoroughly discussed, inglead of insuring

him, a8 reQHesteﬁ; for §$3,000. If, howevé?, Ur. Greybill desires this

et i e e e T

‘1at%er arrangement'the hzeoutive Committee will agree to that as a special

case.

Oooperaﬁlon in Csanfon. 4««2&;’;

;gl Ty Scheme for cooperaﬁlon drawn up by . Grant' r%ag?%§;%;ES1aenb

In.viéw of the possibiliﬁy of larger sooperation with the
- dénominational missions located in KMangﬁuﬂg; it is deemed advisable thatl
uhe EreS1denL of the Gcllege and the uxeeuﬁive Officers of the mrustees

&b&&%ﬂ e aﬂihoriaed to approach the Boards of Missions whose work is




~ Minutes, , ‘December 10/09,

} {T.locaﬁea there, with e view to_secuiing their schive cooperation in enlaxg?
| ing and extending the'wofk of‘thevCOllege. The Trustees will welcome
nomlnatidqg'io ﬁhelr Board to Jjoin wiA th them in their trustmz%na Trustee
repmesontlng aﬂé{Board Whiﬁhrh&ﬁw@wmwssd@nwibgf’fil 5whlch aesires to co~
operate to “Fhe ex;ent of furnishing or supporbing 2% least one teacher in
the Gollege. | |

The.Trusteesvwbuld view with Saﬁisfaétidn the development of a‘Can
prehensive plan for South Chine which would include the ésﬁablishment-of

primary, elemenbary end secondary schools, denominational or interdencomina-

e — s

tlonsl w%ioa were correlated and coordinated in such a way a8 to become

feeders ﬁo the Gollege and forming a mited Chris tldn eduea tional woilk.

ﬁﬁhoula it be &eclded to locate such gchools in the neighborhood of the

College the Trustees would favor exbending all the aid possible in pecuring
v land or exappropriating some of their omn lama to enable any mission bo

locaﬁe its educational work at Honglok.
: */Vbﬁdx

If a denominational board sends a man bo represent it on the faculty

|
%
|
i
5

of uhe Gantgn Christlwn Colleﬂe we believe thet 1% should be dome in con-

formity with the general policy 8na arrengements Qf LhaL portion of the

[T —

staff suppor%ea.by.ﬁne Trustees, and that corresponaence shoutld he had

at any time to £1% the appolntment to the actusl need and conditions at

the Collége. Also that ap far as possible the migsion comnected with the
hoard quO"51M0 uhe max should have & rencgsentatlve on the local Advi«
sory Board ox kBoera -of Geno*wl Manggement. To e thoroughly cooperatlve

[l

where ite representative ig married, the board should own iﬁs'own resi&enoe.“?

The folloﬁlng actlon waes then taken

1. In regard %o Denominational caoperatiogk Lfter full discussion,

the matter was referreld o the Bxecubive Committee of the Trustees in oon=,
‘neetion with President Bdmunds, bo carry oubt the scheme drawn wp by Mr.

w87 seeq




Minutes,, ) 2 | Deceuber 10/09,

vG:gnt with ﬁhe fTurther recommendation thaﬁ.this scheme he sent simultaneou3m

-
d

M1y to the Boards of the Missions working in Canton and to the missions

e
e

t&emselves. ‘In carrying out this scheme the general method of procedure
shall be as follows: | |

‘Thet the Execubtive Council shall address & letter upon the subject
'df Coo@eraﬁibn end send 1% t&veaoh of the misgioms in Ganton, asking them
to give the mat ter their most careful attention; |

That this letter should express the desire of *the Trugtees for
cooyeratlon with the missions, with soue suggesﬁidns as to how such co-

operation may become oyeraulve. That the friendly services of s@mé membe

or meuwberg of uhevﬁanﬁon;conLerence'shoul& be gecured so that the proposals
of the Drustees mey be bfoﬁghﬁ'u@ at one of the binmonﬁhly‘meetingé of the
Ganton Ml%&lonary Conference.l That at ﬁﬁe game time the E*ccutive Gommiﬁtee
notiEy ﬁhe boards that such action has been.taken by us, 80 that the boar&s
w&aJ be . preﬂared to act upon the reeommendablons of their miss sions, should

any recommenaatlons be made. - r e e o =

Efﬁer'disoussion iﬁ'was resolved unanimoﬂsiy that instruc%ions
to The Sommlﬁtee on Layout and Buildings be as Pollows:
| That the Layoui Committes be directed to draw up a program on the
basis of Which & group may be developed. That in the meantime this com-.
nittes besempowered o determine the location of the second dormitory, of
four additianal‘staff residencés; temporary dining hall, and to fix the
- width of the north and south, ahd<east and west esplanades, so that there
may be no delay in the 1aying out of that portion of the grounds which is

. not in active use; nor any delay in the comstruction of the buil&ings which |

we, expect $o build within the next year or two, while &t the same time noth~

;iﬁg shall be done Which. hall seriougly interfere with the adoption finally

o

W@f a harmonlous aind effecbive general scheme.

f44ﬁ/9:2~,8xn7i

J‘\




Minutes, ' December 10/09, =  p.b

Mr, Laird ag one of the Trustees of the University Medical

Bchool at Canton reported the action of that body at its recent meeting
to the effedt that the Trustees of the Medical School propose to erect a
permanenf.building for ﬁheir usges upon thé'property of the Cambon Chris~
tizm College, with the arrangement that in case the quical.School should
- wigh to give up the building, the Trustees of the Canton Christian Colleg&
Wouxi purchase the building at o valuation which should be mutually agreed
Tpon.. |

JIn regard to this_maﬁter;'we have only to say that the same has
not come before us for action; that it has hot been brought up in any
féfmal faghion, but we staté that it will not be advisable for ue to enter

into such agreement for the obvious reason thet we camnol bind ourselves

|} to assume any expense of & building which we heve not emwthorized, This

entry is simply made for record purposes.

Hr, Leird alse reported that the Trustees of the University
Medicel Behool were under the impression that in electing him a member of
that body, they had carried oub the conbract which existed between the

Exus%ees of the,canton Christian College and ﬁhemselVeé.

No further business offering, the meeting then adjourned.

%/éﬁ e
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