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HUA CHUNG COLLEGE

(Central China College)

COOPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES
DoMesTIC AND FOREIGN MISSIONARY
SocieTY oF THE EPiscorarL CHURCH

BoArRD oF FOREIGN MISSIONS OF THE ”SICIlOW’ VIA TA[.I, YUNNAN

REFORMED CHURCH

Temporarily located at ARTHUR M. SHERMAN, S.T.D., President

. 412 Sycamore St., Cincinnati, Ohio

EpwiN C. LoBENSTINE, D.D., Vice-President
49 West 49th St., New York City

Joun WiLson Woop, D.C.L., Secretary
281 Fourth Ave., New York City

OLiver S. LYForp, T'reasurer
YALE-IN-CHINA AssoCIATION, INc. 230 Park Ave., New York City

ROBERT ASHTON SMITH, Associate Secretary
905-A Yale Station, New Haven, Conn.
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ENGLISH METHODIST MISSIONARY
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I see that I failed to aclnow edge receipt of check
for ;3370. representing a distribution of Hua Chung's share
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Jaruery 28, 1941

L;r_l Oliver S, Lyford
250 Park Avernue
llew York, New York

Dear }r. Lyford,

Thank you for sonding us the rat: rial oconcerning the
Chioago Committee for Aid to Chinae Yos, Chicego, like a good
rany other oities over the United States, has gone ahead with
the organization of united local comittees much faster than we
have been able to unite tho national organizationse. We have
kept 1n fairly cluse touch with the Chicago Committee, and they
are counting the China Colleges as one of their four major pare
tiocipating groups.

Very oordially yours,
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HUA CHUNG COLLEGE

(Central China College)

COOPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES

ARTHUR M. SHERMAN, S.T.D., President
. ; 412 Sycamore St., Cincinnati, Ohio
HSICHOW, VIA TALI, YUNNAN Epwin C. LoBeNsTINE, D.D., Vice-President
49 West 49th St., New York City
Joun WiLsoN Woop, D.C.L., Secretary
281 Fourth Ave., New York City
OLiveR S. LYForp, Treasurer
230 Park Ave., New York City
ROBERT ASHTON SMITH, Associate Secretary
905-A Yale Station, New Haven, Conn.

DoMEsTIC AND FOREIGN MISSIONARY Tz’m[)()rarily located at
SocieTYy oF THE EriscoraL CHURCH ¢

BoArD OF FOREIGN MISSIONS OF THE
REFoRMED CHURCH

ENGLISH METHODIST MISSIONARY
SoCIETY

LoNDON MIiISSIONARY SOCIETY

YALE-IN-CHINA ASSOCIATION, INC.

February 6,1041

Mr. C.A.Evans,

Associate Treasurer,
China Christian Colleges,
150 Fifth Avenue,

.

New York City.

Dear Mr. Ivans:

I received your letter of January 31lst with check
for 350, covering a similar amount received from
Miss Florence S. Sullivan, which was designated for Hua Chung,
I am writing Miss Sullivan expressing our appreCiation of
this gift.

I think it is a very wise move not to make further
distribution of the undesignated funds until there can be a
restudy of the allocations to the various colleges. I am
sure that such a restudy should be made in justice to the
donors of the Sustaining Fund.

Very truly yours,

Dlon . Zyfrt







COOPERATING BOARDS

DoMmesTic AND FOREIGN MISSIONARY
Sociery or THE EriscoraL CHURCH

BoArD oF FOREIGN MISSIONS OF THE
REFORMED CHURCH

ENGLIsH METHODIST MISSIONARY
SocieTY

LoNDON MISSIONARY SOCIETY

YALE-IN-CHINA ASSOCIATION, INC.

Rev, Edwin C,

HUA CHUNG COLLEGE

(Central China College)
WUCHANG, CHINA

Temporarily located at

HSICHOW, VIA TALI,

i.obenstine,

49 Wast A9tk Strest,

2L vy O O
few York City

ReVe Lalie
156 Fifth Ave,,
New York City

Dear Sirs;

warnshuis, D.D.,

YUNNAN

OFFICERS OF BOARD OF TRUSTEES
ARTHUR M. SHERMAN, S.T.D., President
412 Sycamore St., Cincinnati, Ohio
EpwiN C. LoBENSTINE, D.D., Vice-President
49 West 49th St., New York City

Joun WiLsoNn Woob, D.C.L., Secretary
281 Fourth Ave., New York City

Ovriver S. Lyrorp, Treasurer
230 Park Ave., New York City

ROBERT ASHTON SMITH, Associate Secretary
905-A Yale Station, New Haven, Conn.

February 19, 1941

Enclosed plesse find copy of memorandum for the consideration
of the Finance Comnittee of Centrel China College Foundation.

After a few days for you to conslder this matter I would like
to heve ¢ meeting of the Committee to discuss procedure.

Yours very truly,




February 19, 1941

Central China College Foundation

Finance Committee

At the annual meeting of the Central China College Foundation
on February 13th a Finance Committee was appointed consisting of
Dr. Lobenstine, Dr., Warnshuis and the Treasurer,

The need for such a committee has developed since the
beginning of the Japanese invasion and has increased as the balances
in the various accounts of the College have increased. None of these
balances are earning any interest at the present time,

These balances as of today are as follows:

Operating Accounts

Cengral China College U.3.Currency

Balance ia Joint Account and “eserve Account in

National City Bank in New YoTrK......eeeeeeees.. #27,110,78
Balance held by Domestic & Forelgn Missionary

in New York.................................... 15,000,00

$42,110.78

Central China College Foundation . 0 AN e m
Balance in Bank of the Manhattan Co., in New York ..... 5,891,80

Total in O_Peratiné._’. AccountSooc.ooo.o-oco.cc.o.oooo-oo. $48’002.58

Building Fund

Central China College
Balance held by Domestic & Foreign Miss., Soc. in N.Y. $82,730.76

Total of Funds available in New York..................$130,733.S4

Note: The above figures do not include +he following items which
were available on August 1lst, 1940, but which have changed in amount
since that date, These are the working accounts in China which on
August 1st, 1940 were as follows:

Held by Domestic & Foreigrn Miss., 3oc, in New York but
subjest to draft by American Ch.liss.in
Shanghai........c.ee0...U.S.Currency...... U.S.3 4,130,77

In National City Bank in Hongkong..Hongkong currency, HK} 1,645,50
In local banks in Yunan Province..National currency. NC$99,783,




Central China College Fdn.
Fin, Committee

Presumably, none of the balance in the Building Fund will be
used for a year or more,

For operating expenses it is hoped that the cupporting
missions, the Chinese sources and the Sustaining Fund of the Assoclated
Boards will supply most of the new money each year,

Included in the total of U.5.$48,002.58 in the operating
accounts, as above, the following amounts may be necessary for
operations during the year ending July 31, 1941:

From Yale-in-China - School of Science Fund.....ce.veee...US $2,500,00

" Associated Boards- Sustaining Fund...ececeeescceceses " 5,542,00
"

Harvard-Yunging Fund@..ceeesercecocsccscsesccsceseecse " _2,500,00
$10,542.00

There also should be available for quick conversion

to Cashgjbout..........l.....0..'..'....0.. 5000 OO

The remainder of the Operating and Building Funds, amounting
to about $115,000. could be invested with probability that it would
not be needed for many months., Obviously, a considerable part of
this total should be so handled that it can be converted into cash
with & minimum of loss and the entire amount will be needed at some
future date for either operations or buildings. None of this is
endowment.,

The Central China College Foundation has control of all
these noneys, but probably Dr. el should be advised of any invest-
ment plen before it 1is put into effect,

Ol &

Cliver 8. Lyford,
Treasurer




March 29, 1941

Mr. Oliver 8. Lyford
230 Park Avemue
New York, N. Y.

Dear Mr, Lyford:

In preparation for the Anmual Meeting of the Associated Boards,
the Camittee on Office should prepare a report to be presented to the
Executive Conmittee at its meeting during the latter part of April.
This report should include a review of the work donme by the Committee
during the year., Also it should report om any special duties assigned
it by the Exeoutive Cammittees, sueh as the resdjustments made to meet
the canditions caused by entering the United China Relief campaign.
This Committee is also responsible for bringing forward the proposed
budget for the year 1941-42,

Another committee, of which you are Chairman, which will need
to report to the Executive Committee is the Nominating Committee., In
preparation for the Anmml Meeting, the following mominations shouwld
be dealt with:-

President

Pive Vice~Presidents

Treasurer

Associate Treasurer

Exeoutive Secretary

Exsoutive Staff

Board of Directors, Class of 1944
Chairmen of the Standing Committees
Coopted lembers of the Standing Committees
Members at Large of the Assocoiated Boards
Members of the Standing Committees

(Note: This is dependent upon nominstions made
by the individual Boards of frustees and
will, therefore, have tov be referred to
later a otion of the Exeocutive Committee.)

The abowve report should be in hand in time for preparation for
the Executive Committee at its April meeting.

Singerely yours,

Secretary







Maorch 31, 1941

M AN DU
T0: Mr. Lyford

FROM: Mr. Parker

In talking with Mr. Baldwin of the Methodist Church, the following sug-
gestions were made for speakers on the subject, "ihat Idkea & Coliege Christizn?®

Deap William H, Powers, Syracuyse Univergity. Dean Powers is head of the
Chapel Board, which has had outstunding success in interesting students in the
religious program of the University. Deun Powers is on subbuticul ieave this
year and is working at Yale Divinity School. He muy be reached in care of the
School at 409 Prospect Street, New Haven, Conmecticut.

Deap W, J. Faulkmer. Dean Faulkner is Professor of Philosophy und Bible
at Fisk University, Mashville, Tcnnessee, and hus been in charge of the progrem
which relates the students to the religious interests .nd vork of the University.
He has been unusually successful in working out this program. He is ome of the
outstanding negro educators of America.

T oneg. President Jones hus been for some time the
President of Fisk University. He is at present on leave, organizing and comduct—
ing the work camps for conscientious objectors under the auspices of the American
Friends Service Committee. Dr. Jones al8o has hud = number of years' experiemce
a8 o missionary of the Americsn Friends Mission in Japcn, where he had comsiderable
work im the admimistration of the educationz. institutions. This would, of course,
give him a backgroumnd of Oriental experience.

li.nistration of hheaton Oolleg,e haB been quite :»nccessfm in pa'oducins a fine
religious spirit on the campus.

PLe : B4 e iris # i: At Adrian
College they h.ave developed a progrdn of pI‘LCtICu.l belf—bex.p nd relibious service.
This ha8 been done under the leadership of President Harrison, omd the results
have been of rather high order. Unless I am mistaken in the persom, President
Harrison was at ome time 2 missionary of the Methodist Church in Cemtral China.

J.I.P.







HUA CHUNG COLLEGE
(Central China College)
COOPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES

DoMesTIC AND FOREIGN MISSIONARY Tgmpoyar,’[y located at ARTHUR M. SHERMAN, S.T.D., President
SocieTy oF THE EriscoraL CHURCH 412 Sycamore St., Cincinnati, Ohio

Boarp oF FOREIGN MISSIONS OF THE HSICHOW, VIA TALI, YUNNAN Epwin C. LoBENSTINE, D.D., Vice-President
REFORMED CHURCH 49 West 49th St., New York City
ENcGLIsSH METHODIST MISSIONARY Joun WiLson Woob, D.C.L., Secretary

SocieTY 281 Fourth Ave., New York City
LoNDON MISSIONARY SOCIETY

OLiver S. Lyrorp, Treasurer
YALE-IN-CHINA AsSSOCIATION, INC. 230 Park Ave., New York City

ROBERT ASHTON SMITH, Associate Secretary
905-A Yale Station, New Haven, Conn.

Mr. C. A. Evans, Treasurer

Assoclated Boards Christian Colleges
150 Fifth Avenue
New York, N. Y.

Dear Mr. Evans:

Enclosed please find check for $1,206j being
first payment on account of the proportion of annual
expense of the Associated Boards which Hua Chung Col=-
lege has agreed to assume.

Yours very truly,

CENTRAL CHINA COLLEGE FOUNDATION

. Olin £

OSLyford:G
Enclosure
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Preaswrer, Bue Clomg
250 Purk Aveame
Bow York, ¥. Y.

College

Du.rlb.l.yfa'd:
Thank you for yowr letter of April Swd emolosing

Ce A. EVANS
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¥r. Oliver S. Lyford, Treusurer
Hua Chung College

230 Park Avenue

New York, . Y.

Deur ¥r. Lyford:

7e are enclosing herewith iscoci:zted Boards
check for $170.00, re;resenting gift from Kiss Cerah F. Bremer,
45 Leicester, Brooklins, Kescachusetts, allocuted to Hua Chung
College. This covers the »eriod from February «8th to March
~8th,

Ho distribution of undesign:ted funds is being
mode £t this time, e&s & relutively smull amount wes received.
You will resalize thuat the mcjor romotionul emphasis of our
rork ig being vndertaken by the United Chins Relief, «nd the
ast month hes been one of orgunization for that enterpirise.
It i hoped thut & larger amount will be eveiluble &t the end
of 2 :ril.

Very truly yours,

Lssociste Tredsurer







e Lylord
Chung College
Fifth /venue
NeY.

Yr. Lyford:

Enclosed find sscoci: ted Boards check for (13.00,
reoresenting the follo=ing designcted gifts received from

Merch 28th to i ril <8th:-

Mr. Gurth Cate
1«5 darcluy wtreetl, New York City

$10.00

e slbin L. Richirds
1 Bey Stute Rd., Boston, Huss. 3,00
£13.00

b
ald

Tnis wmount, together with the 43,300 received {rom
the Dockefeller I'ouncation, brings the total to date to
$6,538.00.
v
e,
considered

1<
-~

The totul objective for
received beyona this figure
23,000. z1llocuted for use of




My. Oliver 8. Lyford
Hoa Chumng College
150 Fifth Avennte
." !ox‘k, !o!.

Dear Mr. Lyford:

Baclosed herewith find check for $962.00, represeat-
ing $957.00 of undesignated gifts and a designated gift of
$5.00 from the following source:-

Rev, J. A, Buller
4 St. John's Road
Cambridge, Hassachusetts

This completes your total objective of $7,500.00 for 1940-41.

Any money received beyond this objective will be
considered as applying to the total of $75,000 for the eatire
group to be used for the first six months of 1941-42.

Very truly yours,







HUA CHUNG COLLEGE
(Central China College)

COOPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES

DoMesTiC AND FOREIGN MISSIONARY Tem[)()rari[y located at Amnur} M. SHI:R\MAI\E», S."l‘.l).t President
SocieTYy oF THE EriscorarL. CHURCH 412 Sycamore St., Cincinnati, Ohio
T Y _
Boarp OF FOREIGN MISSIONS OF THE HSICHOW, VIA TALI, YUNNAN EpwiN C. LoBENSTINE, D.D., Vice-President
REFORMED CHURCH 49 West 49th St., New York City
ENGLISH METHODIST MISSIONARY Joun WisoNn Woop, D.C.L., Secretary
IE oA " i : ew York Ci
SociETY June 26 3 1941 281 Fourth Ave., New York City
LoNDON MISSIONARY SOCIETY i Oriver S. LYFoRrp, Treasurer
YALE-IN-CHINA ASSOCIATION, INC. ** . ; 230" Paik Ave., New York City
. ROBERT ASHTON SMITH, Associate Secretary
905-A Yale Station, New Haven, Conn.

Mr. C. A.Evans, Associate Treasurer

Associated Boards for Christian
Colleges in China

150 Fifth A venue

New York, N.Y.

Dear Mr. Evans:

I received your letter of June 20th with checka%xhnoo
paid under the conditions stated.

I enclose herewith Chﬁpé/gf the Central China Col-
lege Foundation for $1,138.00) being the balance due on the
annual charge of the Associated Boards for the services
rendered to Central China College.

Very truly yours,

Enclosurez:
Check
OSL-f







M. Oliwew S, Lpfesd
Laloowille
Commertiout

Denr M, Lyford: _
Mfwnmmmm‘mm
towrd the Associabed Boards’ bulget for 1963dly / 7 /U - ¥ /

Yery simserely youwrs,







Copy of a personal letter from Dr, Sidney C. Hsiao to Mr., Oliver S. Lyford

Note: Dr. Hsiao received his Ph.B, in Biology from Harvard and has been a
research assistant at Harvard for some years. Ho has been appointed
Professor of Biology at Hua Chung College and expects to leave with Mrs,
Hsiao for China in August.

120 PRancock Street
(Geambridga, Massachusetts

Mr, 0. S. Lyford June 30, 1941
230 Park Avenue
New York City

Dear Mr., Lyford:

Thank you for your letter of June 20th enclosing a letter from Dr.
Sherman to Miss Shipley of the Passport Division of the State Department, On
June 23 Mrs. Hsiao went to the passport office in Boston and executed the
application. TFollowing your advice she added a brief stateoment to hor letter
submitted with her application which corresponded with that made in the last
paragraph of my statement made to you on June 13th of my experience and lack
of contact with nationals other than Americans and Chinese.

Since you mentionad the question of the possibility of risk which we
might have to face on our way to Hsichow, I wish to take this opportunity to
assure you and Dr. Sherman that it never occurred to me that either Hua Chung
College or her Board of Founders could in any way be responsible for the safety
of our trip. Before I gave up an appointment at Harverd and accepted one of the
two offers I had from China, I had given the whole question of going back to
China very careful consideration. It is obvious to me that my future is in China
and it is my duty to go back because she has given me my opportunity for higher
education and because my service is needed more in my own country, Thero is no
sign that conditiona in the Far East could be improved in the near future. Ono
year is as good or as bad as another for going back to China, I fully realize
the possibility of being torpedoed or shelled in the Pacific, sunk by running
mines around Singapore, or bombed from the air on the Burma Road. This
potentiality of danger is really insignificant when campared with what people
have been through and are being exposed to in Europe and China., I am not taking
the risk for the sake of adventure, that would be foolhardy., But I think there
is a good chance of getting through and the opportunity lying ahead makes the risk
worth taking, One cannot make omelets without breaking the eggs. My wife also
sees the situation in the same way and we are both fully aware that we are taking
the responsibility ourselves.

1 am a pacifist at heart. To me it is sheer stupidity and crime to
settle disputes by murdering each other, including women and children. But I also
believe no people can be pacific until they have socially and morally evolved above
the stage of resorting to war, and can pvercame war by superior moans., No people
at presont have roeached that stage, They have no other choice but war. China's
paramount problem is to win this war. Whatever constructive work T cen do in




-
Hsichow will be a contribution toward the solution of that problem. However, I do
earnsstly hope that I can do something more--in guiding the students in their
gearch for knowledge I hope to point out the way to a better life that will hselp
to lay the foundation for a better China and eventually a better world.

Vory sincerely yours,

(8) Sidney C. Hsiao

oy e n e B o s s e o . o o e e 0 e > T - > - — - T o o S s " S

Extract from personal letter to Mr. Oliver S. Lyford from a mutual friond of
Dr, and Mrs. Hsiao.

"Cambridge, Mass.
Juno 28, 1941

"Dear Mr. Lyford:

"You cortainly wrote to the right person, for we
havo known Dr. Hsiao for several years, before his marriage
and after., He is one of the finest Chinese we have known.
He married a German girl, who has also become our friend,
Before she came to Boston, she used to entertain Chinese
studonts in hor homoe in Germany, so she knows thom well.
and 18 porsona grata with them. She is an artist and very,
very nice indeed. When I saw her last, she was looking

forward eagerly to going to China with her husband. I really
can't say too much for her adaptability. Do all you can to
get her a passport. She deserves it, She has identified
herself with China Relief hore, having a sale of her paintings
for that cause."

July 22, 1941

New Haven, Conn,
(Circulated at the request of Mr., Lyford.)
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Mre Oliver 8. Lyford
hhvim.
Connestisut

Dear Nr. Lyford:
We are sending by Air Mail today to

Bob Smith three copies of Dr. Greene's address
that should arrive im pleaty of time.

»
1 hope you are enjoying a well earmed
rest among the Comneotisut hills.

Very sineerely yours,
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Dear ilr, Lyford:
I an grateful for jyour letter of July 15, and for

stralgntened cut on the lsiso-ling situation.

Enclosed find an invitation wihich is the

my own, out which I inadvertently opened. As
to be in town at that time, it is possible
co, althouzh I am not enthusiastic about

Things are moving along about ss usual.
helped me througf the worst of the deluge

vesterday, I sent him back to his family last ni

C. A. EVANS

RAE :mjt

ire Oliver S. Lyford
Box 90

Lakeville, Connecticut

.
v




August 5, 1941.

Er, Cliver S. Lyford
Lakeville
Conn.

Dear Lyford:

It was a great pleesure to meet Dr. and Mrs. Hsiao in
San Francisco. Ie is a combination of a wonderfully sunny dis-
position end keen mind and sacrificial missionary attitude, and
I think that she shares mueh of this from what I could Judge on
short acqguaintance. Their steamship sailinz has been delayed
@ whole month. The date now given is August 30th but who can
tell whether that is final or not.

In the meantime they are put to the expense of their
small furnished apartment and baggage storage. I think this is a
case where the Board of Founders should help. It is not easy Lo
get the Executive Committee together in Augusty and I shall be
leaving et the end of this week for the ret of t e momth. If
you approve, I would be willing to venture to teil them we will
take care of theirbagzage storage for August and their rent. I
do not think the whole tLing would be $100. The Boerds would do
this for thelir missionaries under the same circumstonces eand I
think we ought not to do less. .

Their address in San Francisco is
Clifton Hotel
520 Taylor Street.

I am sorry to bother you with business matters on your
vacation, but with some of us there is no vacation possidble unless
we get out of the country and you are one of them.

Sincerely yours,










Mre Oliver 8, Lyford
Lakeville 90
lakeville, Conneotiout
Dear Mre Lyfords

I sam grateful for your lstter of August 6 and regret to
learn of the difficulty which is disrupting your sumer. I trust
everything will work out satisfactorily.

I am planning to get away this week for a more-or-less oon-
+imuous absence until the lst of September. This is eontingent upon
how far we can prooceed with the Government in getting funds released
for China. The Treasurers of the Mission Boards met day before yester-
day, and have requested all participating agesncies to pool their
interests in approaching the United States Government to release the
charmels through which the flow of money goes to the Orient. Seo far,
I have found persomal contacts to be wore wvaluable than conoerted
aotione This group has also petitioned the Foreign Missions* Gon~
ference to estadligh & finance committee for contacts with the Federal
Reserve Bank.

I had & long oonference with Dr. Decker yesterday, and we
have reached soms oonolusions regarding fall work which may be briefly
stated as follows, and not in order of importance:

(a) Early oaloulation of costs for operating the
Associated Boards during the past year.

(b) A re-study of the budgets of the Chima Colleges.

(¢) Review of askings of Colleges from the Assooiated
Boards.

(d) A definite plan of procedure in appromching our
constituenoy, regardless of the future of the
Us Co Re
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(¢) The securing of additiomml office assistance, pro-
vided U, C. R. ocontinues.

(f) Continued pressure to secure a suitable person for
the vacancy caused by Mrs. Maomillsn's resigmation.

Incidental to all of this, the Anmual Report of the Assooiated
Boards must be written up, and a great deel of thought givem to wvarious
pses of our participation in the United China Relief.

Incidentally, I shall be in town on Tuesday, attending a meet-

ing of the various comnittees cooperating on the study of the entire
situation. For the remainder of the month, therefore, the simple question

will be to ocarry on routine tasks, subjeot to sudden changes in world
conditions.

The way things are framing up here at the office, I would adviee
you to get all of the rest you can and get in touch with the offioce around
August 19. I do not think Mr. Parker will require much assistance, as Mr.
Caldwell will be back, and Mr. Cameron is here, and Miss Ewing is back in
the Ginling offiocee No attention will be required for the Yenching work,
and, barring unforeseen ciroumstances, the next few weeks seem well in hand.

Very sincerely yours,
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August 12, 1941.
lire Oliver 8, Lyford
Lakeville
Connecticut
Dear Mr. Lyford:
Your good note of the 8th is at hand.

1 am not so sure that one oan entirely for-

get the situation today, in light of developments with-
in the last week or so. My telephone conversation with
the State Department in Washington, indicates that there
is grave apprehension in Washingtonm.

As far as the Associated Boards annual report
is ooncerned, this camnot be dome until the individual
college reports are assembled, and that is pretty much
ahead of us at the present time.

Many thanks for your good wishes, I am

Very sinoerely yours,
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August 22, 1941

Pr. Yush~hwa Lin

¢/o DelaRama Steamship Co.
530 West 6th Street

Los Angeles, California

Dear Dr. Lin,

I have heard through Dr. Monsheng Lin and the Associated Boards of Christian Colleges
that you are en route to China and expect to sail from Los Angeles om Augnst 26. I alse
understand that you are anxious to go by airplane from Hongkong to the interior of Chima
and have inguired whether space ocould be reserved for such a passage.

I regret that I have not been in toush with you as I might have been of assistance in other
ways, and we of the Board of Pounders desire to kmow personally all the members of the
faculty of our College, as far as possible. We had sueh a ocontaot with Dr. & Mrs. Hsiso
when they were on the way to San Pranciseo, and it would be well if we had met you in the
sams way.

It was only yesterday that I learned officially from Dr. Wei, in a letter dated July 16,
that you had acoepted appointment to an assistant professorship at our College. However,
Dr. Hsisc had told us of the possibility that you would go to our college, but expressed
some doubt because of the frail health of your fiancee. I understand that she is with you
and is expeeting to go to China. I hope this means that she is on the wmay to full reecowery.

I wonder if you have seeursd s permit from the British Government in Hongkong and Rangoon
to land and pass through those British Possessioms? Mr. Hsiso did not expect to step at

Hongkong but had to get a permit from the British Consul in New York for himself and Nrs.
Heiao to pass through Burma. It would be well for you to eonfer with the British Comsul

in Los Angeles if you hawe not investigated this matter.

Regarding the airplane trip from Hongkomg, we have no representative in Hongkong who might
be able to help you, dbut our bank im New York and Homgkomg is the Natiomal City Bank and I
advise you to go to that bank in Homgkomg on your arriwval in that place. I enclose a
letter to the manager there and a persomal card from Mr. J. Austin Daly, the Assistant
Cashier of the bank in New York. Mr. Daly says that Mr. Bittling will do anything in his

power for you.

I sincerely trust that your trip will be reasomably eomfortable and that you will reach
Hsichow safely.

Yours wvery truly,




September 3, 1941

Nr, Oliver S. Lyford
Lakeville

Comnectiout
Dear Mr. Lyford:

I have just had a telephone comversation with Mr, Daly and
he states that his whole attitude has been changed within the last
forty-eight hours. New interpretations of the law and e more strict
adherence to the principles mske it neocessary to use every meens
possible to break down the resistance in the Treasury Department. He
sdviges that we use every possible chaxmel to get these funds released,

snd wpon that basis I am including Rua Chwmg for its total budget plus
askings for 1941-42,

As there will be no reply to this situation for several days,
there will be no real necessity for leaving that beautiful spot in North
Comneotiout.

With meny thanks for your cooperation, I sm

Very sincerely yours,
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Mre Oliver 8. Lyford

230 Park Avemmer

New York Oity
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TEMPORARILY IN HSICHOW

Dear Mr. ”r‘l

Thank you for your letter of August 29 and the ascount of the operations of the Jolmt Ae-
oount frou April 28 4o August 22, As far as I know, at the present time the following
drafts are outetanding against the Joint Acecunt:
- #51, $8400, to Jolm Nopkins Press)
» §90,00, the Americen Beptist Mission Press;
» $4.91, Careon Chang;
Sh, Dr. P. V. Toyler;
7Y .““1‘”1") ;2
n:" » Academica Siniea.
The others have either beem aeccoumted for im the statements which you have semt to Heichew,
or have been cancelled. I weuld expect thet Dr. Taylor will be
he reaches the Statess I understend that he sailed frem Rengoon late in August, but I do not
know exastly when heo is due in the States. was fssmed by us ear
should be cherged %o the Sustaining Pund. was likewiss issued ear
charged to the Earvard-Yenching Account for Ohinese becks.

Ve received your cable in reference to your sending $2,000 to owr

then we have had edviee from the bank in Helakwen that the momey
snmmted to Ohinese §35,938,61, Ve will do nothing about selling further
wntil we hear frem you.

During the past menth I have smuicceeded in disposing of the U.S. Savings Accoumt whioch we had
in at a fabereble rate. Also, before your eable arrived, we arranged to dispose of

gk g and Bupess 300/ at quite faverable ratess As a result of these eperatioms and
your remittance, I should have enough Chinese dollars to carry the college to the end of the
present calendar year, unless umforeseen oirocumetances sheuld coms up.

Mr. Ten returned from Dmming, after having his »-rey, feeling a good deal better in hisowm
mand, and he seems better pliysically. The x-ray showed no signe of T of the Spine, and Dr.
Aot thh? that his trouble is some form of Arthritie,

Iy the middle’ of August I had mailed to you the cemplete fimencial report for last year, and
I hope thal you have received these and thet they are clear. After receipt of your letter

“ of Mgast 1 %o Br. Bed, I sent with a letter from Dr. Vel a revised copy of the U.S. Dollar
‘;lnlmo“q&ou‘htofm letters ,

nrmnuwmrmmu&"m“mﬁmuumdna
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Mr, Oliver 3. ILyford, Treasurer
Hua Chung College Board of Founders
250 Park Avenue

New York City

UO s. A.

Dear Mr. Lyford:

I received last week-end your letter, No. 24, dated August 22.

I am very sorry that I forgot %o endose a copy of the Minutes of the Twenty=fourth Meet~
ing of the Executive Committee Pro=tem, and I am encloesing them herewith with an apology.
Mrs. Miller's article was intended for publicity work, as requested by the Asscciated

Boards. I sent you the copy for your informtion, as well as for the informmtion of the

" alaor ccetls 25X
Board of %uting as }u-eo%l: Secee eeccliiesy Secal f P 25%

/Mr. Coe hes seen your lotter, and I am enclosing hie reply %o your letter of August 31
[to him. 4, oo Al

[Bince a letter from San Francisco in the early pert of Augus$, Dr. Hsiao has not written
ageine Presumably he and his wife are already on the wgy. Dr. Lin, however, has already
errived in Hongkong, and & telegram received three days ego suys thet he eand his wife Wwere
' to fly in from Hongkonge Probably they will be here by the middle of October.

It is entirely due to a combination of circumstances that we are having two full-time
teachers of Bociology in the college this year. I haed never dreamed that Dr. Lin would be
eble to come here as early as Ootober, as Dr., Heiao had repeatedly writtien about his diffi-
culties in getting pasiege for himself and hi: wife, and Dr. Lin started his booking much
later. is I wrote you last, we did not want to disappoind students agein by starting the
term without any teacher of Sociologys. As a matter of fact, we used to have two teachers
of Soeiology in Wuchang, end it was only circumstences thet made both positions vacent dur=
ing the last three years. Dr. Heu seems to be making quite a hit as a teachers Before
registration he appeared before the studgnts two or three times and made a very good impres=
sion. As a consequence, we have about of the freshmen majoring in History-Socielogy,
vhereas for the last three years nobody could be induced %0 join that departments We shall
be able %0 keep %wo men busy as there is a great deal of social investigation to be done

in this par$ of the countrjis There is a demand fer training for social work at a time like
this, and it may not be bad to build up the depertment agein, especlally when the exehange
will enable us to use the Jomston Fund to advantage.

I have written to you and the Board of Founders $hrough Mr. Smith more tian onoe during
the summer snd evem befoore Commens about the finsncial conditions of our people, Ve
adopted our new scheme of ﬂblﬁiom faculty and staff in May, and at the time we felt
it was a generous scheme, but during the last four months prices have been steadily going
up, although the price of rice has remained sbout the same -- a little bit lower if any-
thing. But while rice is the staple food for Chinese, there are other articles of daily
nesessify, such as charcoal, 0il, wheat, eggs, meat, fish; not to mentiom clothing, shoes,
statiomery, and books. All these have been going up all the time: Largely on scooumt eof
the depreciation of the ollar, the general level of prices is spproximetely tem times
that of two years and a half ago when we first came here, and all that we have dene lnwba
pest has only made the impression that we are chasing after the rising prices hy

ing our subsidies from time to time., Aecording to our present scheme, ouwr fresh
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who stay %0 serve in the college receive only $138 a month, inolud all smibsidies, whereas
classmates gradusted last sumer are getting $220 a month p-lus rice,Jemy 1f they should
tesch in the local Hsishow middle sehocl em private support they will receive even more.

The Nationsl Universify in Dumming gives $320 te $450 to their prefessors and assistant pro-
fessors, plus government and university subsidies similar %o whet we have been giving to our
own peeple. This has made i$ difffcult for us $o get any new men to £111 vecancies unless by
sheer chansce, snd the danger is that our senior people in the college may feel that they are
being underpaid, snd some even have the impressiom that they erc net worth as much as their
colleagmes in the naticnal institwtions. Should this feeling contimue te develop, it may
affect the Ay of our senior pecple,and the younger peopls who reseive mich lewer inocome
fesl the on from the other professions in the soumtry which are offering very much
/nigher selaries. I have beem discussing the matter with Mr. Coe in the Treasurer's Office,
'snd his books show that abowt ene~third of our facully and staff have beem borrowing from
|sollege funds, in oyder %o make ends mee$, mnd Shis ineludes some of the higher paid men.

| There my be othere who have not some umder our notice, beesuge they mey have berrowed out-
'side, As an adminighrstor responsible fer the college, I have been feeling quite umeasy
'abowt Shis. This kind of thing eould go on far only a short while, and if it should continue,
sooner or later thimgs will orsek.

Consequently, after lengtly dissussiom WiSh Mr. Coe as treasurer and with soms members of the
Exesutive Commithee Pro—tem and of the Semate, I drafted a scheme and asked Mr. Ooe %o = tudy
it esarefully, The resuls was a meeting of the Executive CommitStec Pro-tem ealled yesterdsy
afternoon, snd two hours were spent on wsys and means of giving some sense of stability teo
our faoculty end steff, as mush as present circumstances would permit. The scheme Mr. Coe
and I drafted was submitted, discussed, end modified. Finally, it was unsnimeusly adopted
as follows:
In view of the fact that prices are increasing irfspite of the steady price of rice, and
in view of the somparstively high salary seale in force at the present time in the local
middle school amd in the schools in Tali, and finally in view of the attrections from
the other professions in the sountry, be it recommended thet in additien te the present
seale of subsidies, the salaries of the faculty snd staff be inoressed frem August
1981 in the follewing memner:
le Lecturers amd Amior Lecturers be given six incresses sccording to the present
college salaxy seals.
2. Prefessors and Assistent Professors be givem four increases sccoyding to the
present eollege salary seale.
5. Membors of the sdministrative staff snd tesmiciang be givem six increases,
sscerding % the prdesemt college sslaxy seale.
A, If the ineresses acoarding %o the above plam should in sny case be less than
§70 per menth, the inerease should be §70 per memth.

Artdsle 1 meens thet Amier Lesturers, whe are fresh graduates or gredustes of one-year's
standing will get sm increase en their salaxy of §70 %o 75 per momthe Graduates of lenger
standing seving as Junior Lecturers and Lesturers will get am increase of $85 te $950 per
month. The Assidmt Professors will get $98 increase per month, sccording $o Article 2, and
the Professors will get $100 imeresse per month, accerding to the same article. Article 3
will give the semier aduinistrstive staff an inerease of $85 a month, and the Jmior staff
$70 %o $75 & month. The tetal incresse for the cellege for the surrent asademie year
smounts §0 N.0.0M,200, This is a considersble mm, and when the action was adopied yester-
day, the Executive Comuittee had the feeling wmanimeusly that we mast do something to anti-
sipate difffeulties, ss the mtimmel universities had slready been sonsidering imereasing
sgain the salaries of their faculty snd staff memberse After our pecple have been suffering
severe hardship for a year snd a half, it my be time for us to meke a gesture, showing semw
sonsideration smd genevouity. We have to remesber that the purchasing power of the dellar
is only about 10f of ite pre-war valus. I haveia mind one senior professer with a large
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femily who by this new action will get aboutN.C.3620 a month. This amount represents only
something 1ike $62 of the pre-war money, end to supporta femily of nine with that would be
reel hardship for a senior professor who used to have an income in the college of $330. It
has been hurting my conscience to see some of the faculty childrem going sbout barefoot be-
cause shoes are t00 expensive. Two of the faculty wives have to keep a restaurant in the
tomn in order to increase the family income and make ends meet, and several others have %o
teach in the middle schools ouﬁ)f town for the same purpose. This does not seem quite right.
It is to the oredit of our people that so many are willing to stey om and stick it out, but
I am afraid there is & limit to their patience and suffering. Hence this action.

The actiom has been taken in the form of a recommendation to the Board of Founders acting con-
surrently as Bo.rd of Direectors. Strict procedure would require us to wait for the approval
of the Board before we notify the faoulty and staff and enforce the sction. After lenglly
discussion at the Executive Committee Fro-tem yesterdsy 1% was felt that we had got %0 accept
the risk snd responsibility of putting the recommendation into action at onoce, so that oaw
pesople would not have to be held in suspense for at least one more month. It was even men=
tioned in the meeting that this recomwendation to the Board would be in the form of a vote
of confidence, and I am sure that members of the Board will understand our situatiom our sit~
uation snd the difficulties under which the college administration has been laboring. Seo for
the first time in my sdministration es president, I em willing to acoept this risk and ask
you to consider it as generously as possible.

. Mre. Coe has worked out the distribution of the total inorease of N.C.$44,200. emong the dif-
| Peren$ sarmarked funds, and it works out as follows:

Americsn Churech Missiomee. oooot”.w.

Harvard=Yenching Instituteecscesol s T80

Jomston M.........u........‘.w.

Yale=in=Chimgec cococccoccsccesn n.m.

Prastice 50he0le......ccccccceee@pl60,

hh‘“oooonooo.oooooooo-oooooum
The balsneeef $10,980, which could not be cherged to axmy of the funds with reserve in our
Joint Account will have to be found from the college general funds snd that would mean so
mach incresse in our askings from the Susteining Fund of the Assoecinted Boards, This, in

addition to the inorease asked in the summer for the care of the hostels end other dmall
inoreases which msy comes on acoount of increased cost of supplies should at present rates
total ebout U.S.Ol,mo

In your letter No. 24 you mention the questiam of UeB5+$630 advanced to Dr. Sidney Heise and
his wife for their travel back to China, and you mention further the possibility of gikipg
some consideratiom to this case in view of the fash that Mrs. Hsiso is en Americen ocitizem,
snd therefore might be treated somewhet os a missionary. If we should do enything like this,
following your suggestion, it might cause serious complicatiom and #0 I propose that as soon
as Dr. Heiso arrives, I have first a private %alk with him and see whether he has suggestions
of a way to solve this problem, If he had no better proposal to make, I would recommend to
the Executive Committee Pre=tam of the Bos Direstors that the total amount, or a part

of 1A seeording to Dr. Heleo's wishes, be charged against his sabbatiocal leave, when after
the war the Beard would be willing %0 oconsider sabbatiesal leaves again; snd if he shouid
fail to serve lang enough in the college to earm his sab.atical leave, he must find ways end
means to refund this meney advanced for travel in proportiom to his length of service after
his rejoining ws. But I will not make sny official report to the Board about this matter
until it is finallysettled with Dr. Helao and approved by the Executive Committee Pro-tem
for resommendation to the Board of Founl ers soting concurrently as Boerd of Directors.

'The new scademic year started last londay with registration of old students, followed on the

‘next two days by registraution of the new students. Our entering freshmen class is a very en-

!

|

couraging one in number, at least, 1f not in quality. Lectures started yesterday, and our en-
rollnent at present is 112, There are two or three old students still to retum, snd soms 50

| new students have not yet arrived. The delay has been due entirely to increased diffioculties

of transportatiom, ut we have fixed October 11 as the last day for old or new students to
enter the college., If all the students who have sent in request for delayed registration
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should %urn up, eur enyellment for this term will be about 1S, which is a considersble in-
crease over the enrellment of the last year, and will be even larger thon whet we had

when we first eame here twe years and a half ago. After registration hss b.-#loud, I
shall report the exaet figure whish will certainly not be fewer than 140, unless I am
seriously mistaken.

With bost wishe 8

Sinserely yours,

T A
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(Central China College) Office of the Associate Secretary
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Ootober 27th
15 41

r, John L. Coe, Treasurer
Hua Chung College
Hsichow, Yunnen, Chine

Dear ¥r, Coet

1 have received your letters of August 16th and 19th with the attached
papers, I also have received your letter of September 3rd regarding oredit to the
loss account, exchange, etos also I heve your letter of September 29th regarding
outstending drafts, etc, These documents gave me Plenty to do in preparation for
the October meeting of the Founders which ocourred on October 16th, 1 think the
price of the postage will pay if I make this letter quite extensive, This report
also should meke up to you for the loss of your papers in the Burme Road fire.

I am fully eware of the high pressure under which you had to work in
order to ocomplete the report for the year and get it into the mail by August 19th,
In fact I stated to the Board that you had done this by what rmust heve been a
supreme effort, I am sure it was much eppreciated. 5o you will understand that
1 am not the least eritical in reporting some of the difficulties which I had to
overcoms, I simply desire that we both may prefit by this experience so that future
correspondence shall be as clear e possible, I realisze that s considersble part
of the difficulty lies in my letters to you,

In your letter of August 16, you say "this report does not show the use
of sny further money from the Assoclated Boards beyond the $7,000 which was paid
over in the year 1939«40", This amount was peid into the Joint Account ss follows:

(1 September 29, 1939, §$1,000; Feb, 16, 1940, $3,000; Dec. 26, 1940,
33,000._75@ Treasurer's Report of September 27, 1940, which you helped to prepere,
it wes assumed that the last item of $3,000. would be trested as belonging to the
College as of July 31, 1940, which seems to be what you have done), In your U,S,
Balance Sheet as of August 1, 1941 you state that "thé dalsnce in the Joint snd
Reserve Account has been found by taking the balsnce of Mr., Tau's of last J%_)g

and adding to it $6,000 as the dalence due from the sustaining fund for ar,"
I think I wes safe in concluding that "last July" means July 31, 1941 -nT‘"GﬁE‘"
year” means year ending July 81, 1941; also that the $8,000, consists of the pay=
ments made on February 16, 1540 and December 26, 1940, sbove referred to, However,
anyone not as familiar es I am with the work we did last year would have been
stumped and even I have a little uncertainty., On this basis the balence in he
Joint end Reserve Accounts, as used in your U,8, Balance sheet should be the
balance reported by the Netional City Bank, less the drefts, outstending on August
1, 1941, You had in Hsichow my letters Nos. 19, 20 and 21 %o Dr, Wei end included
in these letters were reports of the operation of the Joint Account from September
21, 1939 (when the scoount was first opened) until April 22, 1941 but you had only
the record in your own books to go by after that dete. I ecsnnot determine, from
the e xpressions quoted above, whether Tau's belsnce conformed to the Banks' reports
to April 22, Vhatever your method of deduction was, it geve you a figure close to
the correct belance in the Joint exd Reserve Accountsds of August 1 but the trouble
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weas in the drafts in transit and in the checks which I hed drewn on the Joint Account,
as you will see from my letter of August 20th to you and in the summery of the bank
record from April 22nd to July 3lst given below, The combined balence in the Joint
and Reserve Accounts as of August 1, 1941 after allowing for drafts in transit actually
was U,5, $14,837,13, The main thing which I learn from this is thet I must advise you
promptly after the 22rd of each month es to the bank record snd of any checks which

I have drewm on the Joint Account, Also there should be just es few checks on this
asgount by me es possible sxd my trensfers from the Foundation Account to the Reserve
Account should be mede in the year for which they are %o apply. What suggestions ocour

o you?
of Bank Operations - April 22%0 July 31.
April 22, W.n« onhf $21,888,63

Disbursements during the period
Interest 30“
Draft 33 on Joint Account$00.00

so* v . 66.43
81 " n " 20.w
" on letter of credit
2,919,40
Commissions on drafts 24,19
Ko.Y.oheok«Hefund to

Yelo«in«China 656,80

¥.Y. check advauce to
Elm 880.00

Postage on check book 2,80 4,619,987
August 1, 1941 « Balenoe OR HoNd = « = = = « = § I1,288.88

The drafts outstanding on August 1, 1941 were es follows:
No, 31 « John Hopkins Press $8.00
34 « Bank of China 500,00
43 ~ Paul 7V, Taylor 500,00
“ o o " ” 500.00
48 « Am, Baptist Mission
Press 50,00
49 - International Red
Cross 144,78
52 - Garson Chang
88 - Paul V, Taylor 2,431,563
August 1, 3alance after deducting outsbanding drafts - 3 14,0887.1%

Incidentally I oall your stbention to Draft #84. I undersiand that Nos,
33 and 34 were drawn %o the order of the Bank of China on April 2 and taken by Dr,
Taylor to Rangoon, No., 33 was paid by the lational City Bank in New York on June 3,
but No, 34 has nover been presented, I am wonderiug what Dr, Teylor did with it,
He has not reached home yet and I hope he ocan throw light on this when he arrives.

I em enclosing herewith pages 6 %o 13 of the report which I made %o the
Founders on Cetodber 1l6%h. To avoid confusion I have lettered these A to H, for the
purposes of this letter., The remainder of the report was mostly explanations. These
sheets form an exhibit of the form in which future reports should be submitted., They
afford easy comparisions and are quiokly grasped by members of our Board,
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Your U,S., Balence Sheet of Operating Accounts is not snough for cur purpose, becsuse
the other operating balesnces on the Susteining Fund do not eappear. Therefore I have
had to produce e summery statement of the Susteining Fund Operstions and, with this
included, have produced a summary statement of the Operating Accounts, The first

was derived from your sheet of Susteining Fund Operaetions using exchange rates which
appesar on the sheet, 1 edded U,5. 56,000, being the smount in the mccount of Central
China College Foundation, which under normel circumstances would have been peid into
the Joint Account or Reserve Account in the year ending July 31, 1541, Also, I deducted
thefire loss on the Burma Road as iustructed by the Executive Committes et itz last
meeting, The result is shown on Sheet C attached hereto end entitled "Sustaining Fund
Operations, Year ending July 31, 1941". The balance on this basis was slightly
greater at the close of the yeer than at the beginning, This does not look much

1ike the statement which you cebled %o the Asasccisted Boards snd I shall aweit with
interest your oriticism concerning it., 1t seems to me about right,

I have adjusted your August 1 U,S. Balance sheet %o correcpond with the
above, using generally your figures of Ceptember 11, but bunching in the last item
on my sheet the "Advance travel to Hsichow" with other odds end ends which I did
not have tiem to run down, You will note that 1 omitted the Presto-Johnson Land
and Bldg, Fund es this is not an opereting account, I hope that with this explanatisn
you will be able to make out all the chenges which I made.

I have now trensferred 36,000,, from the Foundation Account to the Reserve
Account and the cperations of the Joint Acocount end the Reserve Acocount from August
22 to October 22, 1941 msy be summarized es follows: (This supplements the reports
which sccompanied my letter of August 29th to you)

Operaticns in Joint Acoount and Reserve Account

August o Vo r
Jolnt Lceount
1041

August 22 - Balance carried forward $2,699,73
26 - Remittance of July 1é from College 1,876.,00

R ATLTE

23 = Filing Fee
Applieation for liceuse $6.,00

12 -« Draft {48 $60,00
13 « Cheek N,Y.,6« Cabled to

Dr. Lin at Honkong 200,00

Cable charged " " 8,03

Cheek NeYo8« Cabled to

Hsiskwen

Cable charged

Reserve LAccount

22 « Balance on hand $14,5692,79
21 « Remittance from Foundtiégaz‘l Assar)

6, 000,00
TR O e
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Combined

2941
Oot, 22 -~ Balence in Joint Account $2,200,97
" " Reserve /ccount 20,802,79

TET.Y

The drafts outstanding on October 22, acoording to our understanding, are
es followe:

No, 31 « Johns Hopkins Press $8,00
" 34 e Sask of China 500,00
" 43 - Paul vV, Taylor §00,00
" 44 « Paul V, Tayler §00,00
" 82 - Garsor Chang 4.91
" 58 « "sul V, Taylor 725,84
" 66 - Narold Teylor 48,00

57 - Lcsdemica Sinies 7.56

;? '] ¢

===

Dr, Wei's letter No. 27 of Jeptember 30 arrived on October 20%th, four deys
after the Founders meeting of Ootober 13th, You will see by what follows, thet we
anticipated at thet meeting very nesrly whet he and you and the Zxeoutive Committee

Proetem decided upon as the total of hecessary inoresses in faculty saleries,

The letter is not clear as tc whether the increased are cousidered to be
additions to salaries or to subsidies, Furthermore it 18 not olear whether these
inoreases ere in addition to the subcidios which hed been granted between May 7th
(the date of Dr, Wel's letber which enclosed the Budget for 1941-42) and Sepbember 30%h,
We. have understood tha’ the Budget of Vay 7Tth included all the subsidies granted up
to that debe, If this is correct, the Dudget for 194142, as it eppears on pages
F and G, atteched hereto, was complete as of May 7t¢h, 1n his letter Dr., VWei proposeés
an inerease of U,S, $1,000, in the emourt to be requested from the Associeted Boards
which was to include certein items found hecessary during the summer, This indicates
S0 me a probebility that the mdditions of September 30%h inoluded all edditions sinee
May Tth (except these items included in the 1,8, $1,000,) snd the amounts which you
have now decided to teke from the resorve funds of the respective gronte constitute
a1l the additions beyond the figures on Pages I and C,

We do not have enough information to form an opinior regerdin; the inoresses
to the different classes of faculty members but the total incresse s clearly stated
to be N.C. $44,280. To this should be added K.C, $7,020 to cover the miscellaneous
items included in the suggested request of U,S, §1,000, for the Susteining Fund, The
total amount for our consideration is }.C, $61,800,

In our meeting held 4 days before receiving this letter we had voted =n
inerease of N,C, $60,000, above the budget on peges F and G, Here is snother
mysterious coincidence or "guidance" if we are disposed to so consider it. Our
figures, however, was to include all edditions subsequent to May 7, 1941, Henece the
uncertainty disoussed above. At any rate, after Dr. Shermen send I had disoussed
the matber at length, we felt warranted in cebling Dr, Wel as we ¢id last week,
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The reserve funds, inoludin - the amounts expected from theAssoociated
Boards for 1941-42, are sufficlent to cover thies inorease of N.C, $61,300 provided
exchange does not drop materielly below 16 to 1 end provided the cost of fﬁm_ﬁn be
met with this increase in selaries. ilowever, if the cost of living is already 10 times
what it was before the Japenese Invesion, I do not see that you will long be on &
sus$eining basis, Therefore, we have to feo® the possibility of other additions to the
budget which will probably continue until the wer is over., Furthermore these increases
forthis year can be btaken from thé reserves if necessary but before the next college
yoar begins, we shall have %o yrovide for these or greater increases in budgets whioch
may continue for some yesrs. 1 am weighing these possibilities in plamning our poliocy
with the supporting missions end the /ssocieted Boards,

to

To aveid confusion, I suggest thet you send through me/the Associated
Boards the suswers to eny questions which they may propound, Thus fwy $he rising
ratio of exchange has helped to mske our askings from the Associated Boards ample
but if your costs of living remain at about 10 times the ~ost bHefore the Invasion
and if the exchange ratio shell be kept at about 18 to 1 or only 6 times the ratio /
before the Invesion, we oan see & very diffioult situetion before us and the other
Christian colleges. However, I beliove ebsolutely in our cause and if we can see
the problem clearly and correctly, I uLelieve you end we shall be able to solve it.

2

My best regards to all cur {riends, including Mrs, Coe,

Very cordially yours,

O.A =<

PeSs Dr. Casselman agrees with me iiet the item of §326 in the home budget of
his Board should not be cherged to you, snd he will so sdvise the treesurer of
their mission,
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HUA CHUNG COLLEGE - 9%/
(Central China College)
COOPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES

DoMEsTIC AND FOREIGN MISSIONARY ’]'(,,,,/,(,m,—,’[), located at ARTHUR M. SHERMAN, S.T.D., President
SociETY OF THE EPiscorAL CHURCH 412 Sycamore St., Cincinnati, Ohio

BoArD oF FOREIGN MISSIONS OF THE HSICHOW » VIA TALI , YUNNAN EpwiN C. LoBENSTINE, D.D., Vice-President
REFoRMED CHURCH 49 West 49th St., New York City

ENGLIsSH METHODIST MISSIONARY Joun WiLson Woop, D.C.L., Secretary
SocIETY 281 Fourth Ave., New York City

LoNDON MISSIONARY SOCIETY Ovriver S. LyForp, T'reasurer

YALE-IN-CHINA AssocIATION, INc. . 230 Park Ave., New York City

ROBERT ASHTON SMITH, Associate Secretary
905-A Yale Station, New Haven, Conn.

November 1l4th, 1941

Rev, A, M, Sherman, S,T,D,
281 Fourth Avenue
New York City, New York

Dear Sir:

I hand you herewith an original letter to National City
Bank authorizing the transfer of $1,000,00 from the Joint Account of Central
China College to the Hongkong Office of the National City Bank,

This results from a cable request from their Hongkong Oftice
stating that they have a draft of Hua Chung College for this amount and asking
for this transfer, I have no other knowledge of this draft, but must assume
that the Hongkong National City Bank will be duly cautious regarding the
authenticity of the draft, Hence, my instructions to the New York Office to
make this transfer,

As the formal arrangements stand I have authority to draw
on the Joint Account, buj,a « on the Reserve Account must be signed by
the President or Secretarxé££3uc 8 check is inclosed herewith, Please
sign this check and forward to the Nationel City Bank with the accompanying
letter and the letter first referred to above,

I enclose for your files carbon copies of these two letters,

Yours very truly,

Qb £. =

Oliver S, Lyford,

4 enclosures:




November 14, 1941

Nationel City Bank of New York

New York, N. Y.

Dear Sirs:

Attention of ¥r, J. Austin Dgiz

On October 22, 1941 there were outstanding drafts against
the Joint Acocount of Central China College totalling $2,285.31 as follows:

Ko, 31
" 34
43

a4

82

63

56

57

- Johns Hopkins Press $8.00
- Bank of Chinas 5w.w
- Paul V, Taylor 500,00
- Paul V, Taylor 600,00
- Garson Chang 4,91
- Paul V, Taylor 723,84
- Harold Tayler 45,00
«~ Academice Sinica 7.56

The balance in the Joint Account on October 22nd wes $2,200.97,

You have been instructed today to charge this account with
$1,000.00 and transfer this amount to your Hongkong Office,

To sustain a balsnce in this Joint Account we hand you herewith
& chesk %o your order on the Reserve Acecunt for $2,000.00 which plegss

deposit to the oredit of

the Joint Aceount,

Yours very truly,
Central China College Foundation

Dbeis £

Oliver S8, Lyford
Treasursr




November 14th, 1941

National City Bank, of New York
New York City

Dear Sirs: Attention of Mr., J. Austin Daly

Confirming telephone conversation of this morning between
Mr, Lyford and Mr, Daly, please consider this your authority to charge
the Joint Account of Central Chine College with $1,000. U,.S, Currency
end to effect the transfer of this smount to your Hongkong Offioce as
requested by that Office, for yeur disposition according to instructions

of Hua Chung College whose permanent location is at Wuehang, China but
which is temporarily located at Hsichow, Yunnan,

Very truly yours,

Ol 4. 7o

Treasurer, Central China College Foumdation,







November 28, 1941

Mr. Oliver S, Lyford
230 Park Avenue
New York. ¥ Y.

Dear Mr. Lyford;

We are enclosing herewith the letters for President
Wei and Mr. John L. Coe covering minutes of standing com-
mittees in order that you may know what is being sent on and
to have a record of our correspondence with the field. I
will request you to look these over and forward them to the
field.

If this procedure is not the most satisfaectory, please
let me know just how you wuld like to have it hamdled.

Sinocerely yours,

Secretary




HUA CHUNG COLLEGE
(Central China College)
COOPERATING BOARDS WUCHANG, CHINA OFFICERS OF BOARD OF TRUSTEES

DoMESTIC AND FOREIGN MISSIONARY ’1'4’77!/)()7(17’1'[)’ located at ARTHUR M. SHERMAN, S.T.D., President
SocieTy oF THE Epriscorar CHURCH § 412 Sycamore St., Cincinnati, Ohio

BoArD oF FOREIGN MISSIONS OF THE HSICHOW ’ VIA TALI , YUNNAN EpwiN C. LoBeENSTINE, D.D., Vice-President
REFORMED CHURCH 49 West 49th St., New York City

ENGLISH METHODIST MISSIONARY JouN WiLsoNn Woob, D.C.L., Secretary
SocIETY 281 Fourth Ave., New York City
LoNDON MisSIONARY SOCIETY December ls t, 1941 OLiver S. Lyrorp, Treasurer
YALE-IN-CHINA ASSOCIATION, INcC. 230 Park Ave., New York City
ROBERT ASHTON SMITH, Associate Secretary
905-A Yale Station, New Haven, Conn.

Mr, C, A, Evans, Ass't, Treasurer
China Christian Colleges

150 - 5th Avenue

New York, N,Y,

Dear Mr, Evens:

§
I duly received your letter of November 26th with

check for $3,000, which completes the share of Hua Chung College

in the total Budget of $250,000 for 1940-41,

Very truly yours,

Ol 4.

P T T R IR T




December 4, 1941

Mr. Oliver S. Lyford
230 Park Avenue
New York, K. Y.

Dear Mr. Lyford:

Attached hereto are the minutes of the FPinanoce Committee
of October 17. These minutes were approved by the Executive Com-
mittee at its meeting on November 10, 1941.

May I call to your attention, as Treasurer of the Hua
Chung Board of Trustees, the action, F-1281, which concerns the
requests for payments to the Associated Boards' budget for 194142,
The amount asked from Hua Chung College is $2,360. This amount was
determined, asz you will recall, by actual charges for administrative
work and a direct proportion to the smount of money received by the
College from promotional funds. We will appreciate having this re-
quest presented to the Hua Chung Board for approwal at its next
meeting.

While the above amount is the total requested for the
1941-42 budget, there will be immediately oredited against it the
Hua Chung share of the unexpended balance of the 1940-41 budget as
provided for in action F-1284, section (b). This ocredit amounts to
$73.26 for Hua Chung College.

Sinooroly yours,

Seoretary




