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John Greiner, Asst, Treas.
281 Fourth Ave,,New York 10

January 3, 1947

Mr. John L, Coe
38 Poyang Road
Hankow, CHINA

S
Dear Mr, Coe:

We have received a letter from Miss Grace A. Crosby
asking that one-half of the 1945 income from the Daniel A.
Pierce Fund, subject to her disposal, be sent as soon as possible
to Dr, Francis C. M. Wei, Hua Chung College, for a young girl at
the college in whom he is interested and whom he has asked her to
befriend. This is to advise you that we received a check from the
Society for $41.39 being one-half of the income mentioned and that
I have deposited this check in the National City Bank of New York,
Reserve Account. Please advise Dr. Wei that this amount is available
for him.

Sincerely yours,

John Greiner,
Assistant Treasurer




Boone Commound, Wuchang, Sundsy, JenVary 5, 1947

Dear-Mr. Lyford: I just want to add e word of "Hanny New Year" ifﬂ/John'e letters At the
moment. it ‘is not nossible to enthuse too much over the pnrosnects f?r 1947, but perhans the
great minds of the nations have a clearer vision of what they /mieH ‘achieve for tnis year
then they had for 1946, The yovung students of China at the moment seem to be quite exer=-
cised over the incident in Peining where a GI allegedly attacked & Chinese girl student--
and our commound hes been vwretty well nlastered with notices urging the removal of all US
troons from China, as well as criticizing the Nationel Government, but I cennot see that
many students arnear very excited over the "demonstration." A number of stYdents went off

this morning to vrarade in a demonstration, but they certainly gave the impression that they
thovght it was nretty much of a larke We hore it stays that weye

We had a very nice Christmes here. On the afternoon of the 22nd, the College Glee Clyb,
under the direction of Miss Venetia Cox, gave a good deal of ¥The Messiah." Three of the

gsoloists were from the college community, and one was a well-known concert soprano from
outsidee The Church of the Nativity, in which it was held, wes fulle On Mondgy eveningp
the 23rd, the English Club and the Colle ge Choir pYt on a Christmes nagesnt in English, Ynde
the direction of Miss Huttone On Christmes Eve the Church of the Nativity hed its regular
carol® service and Christmes vageant in Chinese; the chYrch was "mobbed" by many outsiders
who had not hed a chance to see a Christmes nageant in years. After this rageant well into
the early hoUrs of Christmaes morning, grouns of students came ebout singing cerols to us,
On Christmas morning there w¥s the regvlar Early CommYnion at the Church of the Nativity
and Morning Prayer and sermon at half past ten. OuUr students have learned to love the
Christmas Season as much as we do, I thinke DMring Advent snd for the Christmes Services,
the collection was taken to be sent to Miss Cornelie Morgan, in TaUyUng, YUnnen, who had
been so good to the college neonle travelling back and forth on the Burma Road dvring all
our years in Hsichow. 8She rYns her mission on Faith, and frequently she 3 very short of
money to carry on her good work. I think everyone whe had been in Hsichowwas eager to
give towards Miss Morgan's worke After a day or two (or more) on the BYyrma Road, Miss
Morgen's olem bed, hot food, end Soythern hosnitality (she never would tcke a cent) were
just like a bit of heaven. I remember arriving there one night, after an especially bad day
when I had been dizzy and carsick, when I thought T did not care if I stzid there the rest
of my lifel These people who travel to the far end%of civilizetion in tr(mcks, wheelbar-

[o WFTZADS

rows, or on camels, and then write books about b, are welcome to all the feme they e ver so
sequire, as far as I am concerned. I will still settle for the "Twentieth CentYry Limited"

and the "queen Elizabeth."

We are all still rather uUnder the horror of the plane accidents thet took plece on Christ-
mre evening around Shanghai. We Understand they even got into the New York ranerse. Three
nlanes down, with over 70 killed, becaVse of an envelovoing fog -- is & vretty bad record
for one day. I believe at the moment it is vnossible to go anywhere on & vlene in China
now without any advence nurchase of tickete. We have become so dependent on air travel.
The government is now going to institute some kind of an investi atéor-safety board, but
one wonders how much i‘% can really do. Of course, if the commerical lines cennot give a
reasonsble amoUnt of safety, they will just die out from no bUsiness. BYE China simpnly has
to have nlenty of air transrort, for its old means of communication are not back to nor-
male, We heve heard of one shin on the river, which hes been"redecorated," but most of
them ere nretty hard to travel on. However, it is nrobably better to "eat bitterness" for

six days than to fly in comfort for three hours -~ and never reach the destimation.

We still hope to g et off in February for furlough, b¥t the Shenghaei office so far hes not
been able to get Us a mailing. We would like to oot home via Svez, as I have never
been thet rovte, but these d:ys one hes to take most any sailing offerede It is a lmvpny
life out here, and I svsnect that, like all missionaries on furlough, I will no sooner

. set my foot on America's shore then I shall start nlanning ebout our return. We probably
have more food to eat here in this center than you cen get in America. We cean still buy
throvgh ONRRA ex=-US Army tinned fool 8 at reasonable nrices (commarstively), end we shall

have to adjvet in America to little me®t, scarcity of butter == and the high i ices in
America tooe. The Shanghai naper tells Ys tiet the cost of living went Up 6.5 times in

uaanghal dvring 1946 -- and the ratio is aboWt the same for Hankowe As near as we ocan

figure, fvel of all kinds has risen more nronortionstely than other things in daily vse.
With best wishes to you end Mrse lyford for the New Year -- and hoping to meet yov again

Bl Rl ey
Ml.\ \4 il
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CHONRSY!

Hua Chung (Central China) College
Wuchang, China
February 12, 1947
(Rec'd March 5th)

Mr. Oliver S. Lyford
281 Fourth Avenue
New York 10, N,Y,, U,S.A.

Dear Mr, Lyford:
Yesterday I sent you the following cable:

FOWLER REQUEST LYFORD PAY WESLEY WAN 905A YALE STATION NEWHAVEN ONE THOUSAND
DOLLARS CHARGE COLLEGE ACCOUNT COE,

Will you please make this payment in the usual way.

Also, will you please pay the American Physical Society, through its
treasurer, George B, Pegram, Columbia University, New York 27, N,Y. US%11,50.

On January 27 I gave Miss Chow Kwang-tsung a letter to lir. Greiner, asking
him to pay her US$800 on presentation of the letter, liiss Chow will probably be on
her way to the States within a month or so and will be studying in Califomia. Will
you please pass this information on to Mr, Greiner,

Dr, Wei returned here on the first of February and has gotten the term
started, Up till Saturday evening our enrollment was 334, but there are a large number
of students drifting in this week, so our enrollment may run up to nearly 400,

It is difficult to see how far this economic storm, which is now sweeping
the country, will go. So far there are few signs that things are quieting down. One
place in Hankow yesterday cuoted the Black Market rate at 14,000, which is nearly double
what it was two weeks ago. Rice has more then doubled in price, and merchants are very
reluctant to sell.

I was able to wimd up the first tem with a comparatively snall balance in
Chinese currency on my hands, and with the fees coming in at the present time I have
hopes that we shall have enough Chinese dollars on hand to carry us through this month,
The exchange situation is very confused at the present time, and things are so uncertain
that I feel we should not sell any more than absolutely necessary. This radical increase
in prices will mean that we shall have to make a revision of the college salary scale,
but I have hopes that the exchange will enable us to make such an increase without having
to increase our probable deficit for the year.,

The Associated Boards have just sent us CN$6,400,000 as their grant for
January. This is an increase of 81,400,000 over what we received for the months October
through December of last year. At the same time there was word from Dr. Fenn that there was
no guarantee that this rate could be continued.

At the present time I am working on the closing of the college books for the
first term, and hope to have it finished within a day or so. Bishop Gilman returned to
Hankow early in January. Mr. Pickens arrived in Hankow late last week, and I shall very
soon have turned over all of my mission business.

My present plan is to get a sailing for Shanghal sometime the latter half of
next week, with the hope of getting the ' "General Gordon" from Shanghai sbout March 6bth.
With the best wishes,

Yours sincerely,

JLC/MRC (signed) JOHN L. COE




Hue 6hung College,
Bekakewy ochang,
' Feb. 19,1947,
Mre. Jo Earl Fowler, MAR 3
281 Fourth Ave.,

New York, MNe Yo 45 £
[f3la8 ¥ 234

Dear Earl,

I am writing this to you, but will you nlemse shere 1t with lir. Iy ford
es T am sort of rushed this week trying to get everything wound un nrenaratory to
leavinge We hrve peosage dqwn river on the An Keng for Sundey morning the 23rd
and home thet the bost won t be commandeered for trcone and will get throngh all
right. We know it stzrted un river on last Sunday. The An [eng is en old friend

of yours namely the Kutwo of Jardine's wnich looks much tie srue ae of yore excent
the mmem funnel is differently neinted. It is run by a commany which is closely
commected with Jardine's and at the moment cffers the best service on the rivers
We hone to mcke the Feneral Gordon from Shenghei on the sixth or so of hMarch. Cur
departure was Jelayed on eccount of the late arrivel of various neonle and then
Frencis went off to Kwengtung for a good nart of January. Also it might not he ve
been easy to get on the earlier sailingse

Will you nlease tell lirs Lyford that Dr. Wei ond myself have decided that one of
thie methods of helning out our finances is to use the joint account on the lNational
City Benk again. As a trial of this mmx at the end of last week we sold = check
for 1188200 on that account which will be coming through to Iew Yorke The number of
of the check i 60 and is for USB200. signed by both Dr. Wei and myself. How much
further use we will make of it I don't know but it is just as well to heve it to
fall beck on. With the check I sent a note to lir. Greiner mmkimgxhimxbexres asking
for it to be referred to him in case there was any Jdifficulty.

On Mnnday afternoon we had a long meeting of the rehebilitation committee which
was reanlly nutting together the results of Werd's work end the work done hare.
The first thing decided unon kg was that in the mat er of fupture orders for
rehgbilitation equinment etct)théf none shovld be nlaced before the nmcney was
in sight to nay for them. IUlp to the nres-nt time we heve been theoretically working
unon the budget adonted by the loard of Founders when Frencis was in America and
have known that not all the funds had been received to cover the budget. Cur wresent
review of tne situation is as follows:
Receints for rehabilitation.
in New York= National Council 15$105,000,
Reformed Church Mission 5,000,
Associated Boards 8,000,
In China- from " " in Aug. 1945. 10,000,
surplys of gov.grant «fter dormitory and
migic rooms and also faculty svbsidies. 11,500
139,500,

Exnenlitures.
Repairs end furnishings in Wocheng to date, nl vs
estimated cost of library stacks. 68,5060 .
estimated cost of things ordered so far inclvuding shinment
to Wuchang. 55,5 00,
124, 000,
It was voted to recommend that out of the balance of ennroximately %15,000
remaining, tis# $1,000 be reserved forthe nnurchase of nsychology equinment by
Dr. lo, 31,009 for the comnletirn of rehabilitation remnairs, $2,000. for
comnletion of furninhings, $1,000 fnr Phyaic tesching equinment, #1,000 for
eqninment for Dr. "ragear and the balence of %9,000 for books.
In this summary nothng is said abon items one end gix of the original budget which
have been covered and ne~d not concern the futuvres Tt was further recommended that




Mre Je Do Fowler— Fabe 19,1947, page 2.

" this be considered the comnmletion of thefirst stage ofrehabilitrtion and thet

a8 funds become aVoilEbe for futher rehahilitatioq’th&t they be divided in the
following ratio: eix for books, three forscience ‘equinment, one for generel
equin ment and one for “urnituve which will be needed es we look to the future
buil?ing nrograme The goal “or each of thene categories to be $180,000 for books,

490,000 for scienc- equinment, $30,000 fOr general equinment and. 430,000 for
furniture. The goal in the crase of the tirst three items to iiclude eny sums

spent so fare.

I believe that Ward will be sending a commlete report of the meeting a litile
later,

I have nearly finished the financiel remort for the first term namd it locks as
thovgh we had had a de*icit of about 11345,000 for the term. Tt is very hard to
nredict how we will come ovt the secon? torm but there is & cheance thot if things
ho!d un the awway we home th y will, thet we nay come nesr to bresking even for

the term, thus not increasirg the deficit for tehe year over that fi:ure forthe
first term. T will nroba ily haveto "inish off the final roymding of thereport into
shane wRfE1 T get storted Aomnriver. !

With best wishes and honing to see you before too

e

many months have elapsed,




Huechung Collese, Sgmmary of Income and Expenditure of Oneration for
mirst Term 1946-47

Income
lestern Sources:
Americ-n Church L{ission
" 0 "
Yele~-in-China
Hervard-Yenching
Londen Missionary Society
llethodist Lissicnary Society
Lvengelical liission
Re@rmed Church Mission
3ritish Aid to Chinsa
Inited Service to China
Mor Scholarshins
Total estern Sourses

Miss Johnston

Local Sources:
Tuition and other fees
Benk Interest
Mro. Newton Tsgi
Total local sources
GRAND TOTAL INCOME

Expenditure
Adminigtration R
n nergonnel
Ovneration and Maintenance
rhysical Hdgcation
3cholarshins
Extra = Pao family final
School of Arts = Personnel
i i " = boolzs, etc.
f 4w mdvecation-personnel
Il A i books
" Science = nersgonnel
il - equirment -~nd maintennnce

21,600,000,
9,000,000,
9,000,000,
9,000,000,

821,625,
2,000,000,
3,293,450,
7,200,000,
1,561,160,

25,923,366,
5,650,000,

Ok, 819,601,

20,364,880,

1,494,588 .57

500,000

22,3%59,468.57
117,209,069 .57

4,001,188,
21,450,225,
11,09%,808,

3,715,000,

5,650,000
181,400,

41,034,100,
686,985,
10,409,098,
1, 128,000 .
28,746,216,
7,884,944,

135,975,964,

Foreign Sal .

6

Thus there is a deficit of ©#%18,766,8%4.4% ror the term.

Tn the cose of Income from the American Church [lission, Miss Johnston, Y-le=in-Chins,
Hervard-Yenching, snd the Reformed Church ifission the figure given is the equivalemt of
one-he1lf of the annropriatien exnected for the college from thet source in US5e. Thus,
the deficit for the perm would amount to annroximately US%55,215.03 at the average rate
he college has been able to do business, and a sum of this smount of US§ hes been

weid sold to cofer this deficit. IT Is difficglt to nredict how the second term

will go,and much devends unon the interrelation of nrices =nd exchenge, but it should
be remembered that the deficit “or the first term is really a chorge against the

gecond term, and there will be less foreifn currency available for sale during

the second term, as it hed been sold during the first term at lower rrtes.

2 e
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Hue Chung College , Genersl

Year, 1946-47

London Missionnry Society
Hethodist M "
American Church Mission
Reformed Church Mission
Western Soyrces
Eveangelical Church

For scholarshing
Tuition Fees
Registration feesn
lMedical fees

Library fees

Physical FA. fees
liiscelleneoys fees

Bank Interest

lir. Newton Tayi

Administr-tion
College functions
intertainment
Offices~-Tresident
! = Deen =nd Reg.
i Tresgurer
" < Business
Postage =snd Telegrams
Admissions
Medicel ~nd Infirmery
Adminigtr-tive Officers.
Pregident 5 /L
Tressurer 1/2
Dean 1/2

Surerintendent of 3. and G. 172

Chinese Secretary
Assist nt Treas, 1/2

Assistant Regist.
i Librarianx

f In Library

Asst. Clerk in rresident's office
" ] i

" fl

Business lanager
Extra clerks
Dern of Women 1/2
Physician
Nurse
2. Operation snd Maintenance
Library
Grounds
Heating
Lighting
Rentals (gross 2,700,000)
Wages
Sundries
3e Physical Education
Physical Director
Fquip, etce.
4e Scholarshins and Student Aids
Se Pro Family, final poyment

Fbriygg#

Income

Exnenditure

‘Iministretive Finoncial Statement for Mirst

>
821,625,
471,400,

11"', 857 ) 677 045

3,293,450,
5, 6505 000,
8,840,000,

884,000,
4,420,000,
2,210,000,
1,964,800,

7025080,

1,494,588.57

500,000,

b 20zl

556,000
277,800.
678,270,
902,060
156,200,
249,380,
689,345,
420,433,

274,700,

2,316,000,

2,398,000,
1,140,500,
1,751, 150,
2,264,075.
1,657,800,
1,194,100,
1,30%,900,
1,468,600,

940,000.
1,355,000,
25192,500,

f- eﬂ-‘—-—‘

o2, 750

5075000,

2,715,000,

959,990,
2,220,398,
3,120,150,

65,520,

1,748,200,
1’964,800.

5,650,000,

£) )

1,‘1{'68, 600 °

For.Salsri

4,001,188,

21,450,225,

11,093,808,

55713,0004
5, 650, OOO.
181,400,

46’ 089,62 1.

Term Acedemic-f‘n

1/2
1
i




Hua Chung College financial renort for sclicol of Arts,first term 1946-47.

Income .
Ohe Fore. sale

London Missionary Society 1
Methodist " L 211/2
American Church l{ission >
other income 45,328,085,

T 45,320,085, G728

Fxpenditure.

Department of Chinese:
Mo Ce Fu 2,435,500,
Ce.JeHBu * 5,395,000,
TeSe Shao* 2,533,700,
CeTeLin 2,341,000,
Ce. Pe Teng 2,101,000,
Mo Co Wei 2,009,500,
Ce Pe Chien* 3,403,000,
S. He Shih * 1,996,400, 20,213,000,
Depvartment o? Western Languaces
M. Bleakley
Be Hutton
Me Sheets
Je Chamberlayne
Te Eo Wang 1,585,‘:)000
Me Yo Kao 1,5’85,5000
Wu Mi (part time) 540,000, 5 (07 50005
Denartment of History '
L.Constentine 1/2
Fo “/ard
Y.Co Wang 2,101,000,
Y. L. Hsu 1,748,200,
Se He Shih : o 15T00s
Department of Hcon.-Come
A. Ce Shen 2,963,000,
DTSl /2 1,140,500,
Tu 25192,500%
Yo Yelee \{regesr 2,089,500,
Ce He Wu 1,468,600, 9,774,100,
Phildasorhy Religgon
Co Mo Wel 1/4 722,000,
We Ko T84 01/2 1,355,000, 2,077,000,

total nersonnel 41,034, $00.
Books for Chinese Dept. 5,806,985,

J " other dents. 480,000,

grand total q§152¢.085. (53 A

* after a name indicagbs that travel exvenses were naid in adiition to salary.

In the case of the books for the Chinese dent. it is recommended that 43,600,000
be charged as 11361,000 against the rehabilitation budget.

| ‘g;‘Lv L. Loe
Feeh. 20(§47. Trtonssart'
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Hua Chung College,4g!g§ixhxxnnukaunt50hcolof Bducation, financial renort

for first term 1°

Reformed Church Mission
London Mission(furlough)
American Church Mission
lfusic fees
Edvcation fees book
British Aid to China
other income

Perenniels

Fducation
Dre Hwang
lir« Anderson(furlough)
Dr. Tevlor 1/2
We Mo Hoinng *
Paul Wu

Music
Ve Cox
We. T.Cheng

total nersonnel

Music
Piano
renairs and tuning
student heln etc.
Education
Princiral's conference
furnishings
printing etc.

nmusic

Incomes,
Ch For esalary.

1/2

1

1
520,000,
99,000,
1,361,160,
9,7555938,
11,535,098,

Exnenditure.

3,628,000,

2,085,598

1,866,700, 9,050,298,

1,358,800, 1,358,800,

deficit

10,409,098,

1,215,000,
149,000,
_ 95,400, 1,457,400,
250,000,
235,000,

_ 320,000, 805, 000.

12,671,498, 2 1/2

1,137,400.

It is recommended that the deficit in the music dent be held to see how for the
fees during the second term will help to nay it off,

FAVE 1047




Hue Chung College, Yale-in-China 8chool of Science financisl report for firet term
1946-47 ,
Incone. CH For.eal,

Americen Church Mission 1 1/2
Methodist Migsion 1,528, 600,
Laboratory feeg : 925,000.
other income 38,989, 332,

41,372,992,

Expenditure,
Pesonnerl:
Biology
Dr. Li * 3,080,000,
Dr.Cheng 1/2. 1,228,000,
MeC.Pi 1,468,400,
P.C.Chang 1,468,400, 7,244,800,
Chemistry
Ge Bien 2,719,000,
Dr. Ho* 5,671,916,
D¥e Weiddnhammer
Fs s Chu 1,691,300,
Te 8. Chiang 1,358,800, 9,432,016,
Physics.
Re. P. Bien 3,148,000,
Ce Fo Ying 1,583,500,
Ce Yo Lin 1,528, 600,
Je Yang 1,583, 500,
Chao é 1,358,800, 9,202,400,
Mathematicg
Je Le Coe 1/2
Hu . 1,860,500,

Hwang Chieha\%},006,500. 2,867,000,

Total nersonnel 20,746,216,

Biology 1,376,670,
“hemistry 6,448, 256,
Physics 4,781,650,
Dean's of fice 20,200, 12,626,776,

41,372,992,

In the matt
Chemistry and uns over the amount get for the year
of US$1,000 ner derartment that in the case of Chemistry that the sum realize’ from
the sale of anpnaratug and chemicals in Hsichow lagt year namely US3956 480 equivalent to
083,444,480 pe used and the balance of $2,583,776 equivalent to US$717,71 be
charged to this year's grait.
In the case of Physics the sumr ealized from the sale of ernaratus in ““gichow
namely U3$354,82 equivalent %o 041,297,352 be vsed and the remeinder of
C$3,081,308, be tentatively charged to this year's grant as yg$855.64,
Both of the above amounts are g X nartments concerned have been
i f vhysics there mey be a further
ther denartments is credited in,

names * denote that travel exnenses also were neid in addition to salary.

/‘ - ?' i Z e’L
Foeb. VS 144 > .




Se Se Ankang,
r;\eb. 26, 1947@

lre J. Greiner, Assistent Treagurer,
Hue Chung Board of Founders,

281 Fourth ive.,

Mew York City.

Dear l[ir. Greiner,

Enclosed please find a comnletke financial statement for the col lege
for the first term of the current academic yeare. As T am leaving for furlough I
thought it would be wisest to see that the remort wag made for the term in the same
form ag I have vavally made in ‘juguste. I have not definitely assigned all of the
income from abroad or its uses as this renort ig only for half the year. llowever
if things come along in the metter of income in much the seme way as last year and
agouning that one hal? should hrve been used during the “irst term, our deficit
during the first term would run to & bit over 18$5,000, It is herd to tell whether
or not it will be nossible to mnke up all or nari of thate With the recent rise
in the official rate I hove hones that the deficit for the year will not be much
largere The nroblem is of course will the government be able to control nrices
in its new attennt;and if it does, then things ey work out a bit better for us.
Then too there is the nroblem of the amount to be received from the .ssociated
Boarls, For the three months Cctober through December, we were receiving 5,000,000
8 monthe Then in Janvary we received 36,400,000 with the statement that thig 4iq
not constitute a nromise of now mich we would be receiving in future ronthg.

I have been finishing offthis remort on tne trip down river and will heve it posted
s . | 0 . . . P

from shanghai. We whenldbe arriving there sometime this afternoon,end we have hones

be

Se

Y
that we will not be too long delayecd there in etting away for the gtat

iith best wishes,

Yours sincerelx
V4]

&L, _Loe_




Hua Chung College, USH balance sheet as of Feb. 4, 1947,

Susteining Fund
Johnston Fund
Harvard-Yenching
Yale~in=“hina

dmericam Church [{ission

Practice School

//President'e Discetionary

S
/

[

f
f

Relief Fund
\rts Books

" Equinment
Education Books
Mueic
Biology
Chemistry
Physics
Science Books
Thorne Fund
Science Museum

Resgerve for Fellowshin for Jr.Staff

Scholarshaps

Page Fund

Alumni Fund

Transvortation

Board of Founders Snecial °

Ce Fo Lo

Land Purchase

Denosit a/c

From Associsted Bds.leHein NeYe

eformed Ch.l{'ssion Reh.

Associated Bds.Rehabe China

balance of Ministry grant

Unndid on Transportation-gee note.

drawn thru ACM

drawn thru ACH gollege

Repairs

furnishings

Freight and books

against current budget

deficit first term

Receivable R-formed Church Mission

Snec .China Funds

ACM Hankow " g"

Recelvable COC Foundation

Equivalent Rangoon deposit
" Hongkong "

Domesand For.Missionary society

NCB Joint account

"  Reserve account

DRUSH CR.USH e
2,279 .47
20,306,868
11, 166,62
16, 154,38

d,OO0.00Q

479,48
4,218,17
46'50
1,428,02
800,00
1,168,67
476,90
1,994,15
1,033,78
2235425
781,69
461 .42
200,00

1,700,00
e )
400,00
530,00
9,245,92
27857
3,863,08 1!
15 115559)
11,86.60
8,000,007
5,000 00V
10,000,004«
11,764,418
1,000,400
12,000,00
30, 000,00+
34,744 25 o
10, 306 .39«
1,221.85+
15,500 ,00
5,213.03¢
82,500 -
4y 147 57 ¢
L2238 490
T03.66
9690«
1,58Q,00~

/39,000,001

| 51,885.25
‘“‘*I7BTET;TBET"" i i B A - e

lote: The item unpaid transportetion remresents the balance of U3$1,000 from the amount
naid thrg ghenghai office in o ring of 1946 when $2x88 59,100was drawn.

The balance in the SCF is arrived at by taking the balence as of ‘vg. 1 and then
deduvcting the mayments requested byxthax8x thow the Shonghai office.

L ) as 1647, Z. Loo.
fup£:7'1/f,’?' 5 4




Hua Chung College, Balance Sheet, Feb. 4,1947,

‘ Dr«C$
6,721,252 ,40

CRCG e
Joard of Founders

Ministry of Educetion

Student Furniture denosit

Renairs

Thysical Tducation

rovernment Loan

Scholsrshing

English Books

Music

Denosits local

llen's Hostels

Women's Hostel

Balence Sh.Come.and Savings Sank Hankow
Balsnce Bank of “hw»a, Hankow

Central I 1nlc of China, i
" m W

3,300,000,
2,%10,000,
3,308,000,
245,200,
3,747,247 <78
191,600,
663,600,
1IN 875400
484,551 ,92
1,733,844,
165,878,
9a 567,648 .27
2L3, 345,35
9, 186,85
810, 105,88
12,3841, 941.70

Wochang e

T12,841,941.70

21

"he debit balance sg-inst repairs renresents amoun.s spent on the liethodist Mission

Hous

es

The credit in the

Ministry of

for which the mission is planning to reimburse the college.

Bduvecation sccoynt renresents the amount still due on

the new dormf tory to the contractor and has been accounted for in the r vort of the

Ministry money.

On the Hs$ balance sheet the balance in the reserve account is arrived at in the

following way:

shown in J.
Honolulu check for
1/2 income from

Bais_ .oc

naynents in Wei travel and

legs nayments

ordered from
Wu Pao=-chin
WuPao-chin
Se We Wan

He Yo Hwang

less nayments
Dr.
Dre
Dr.
.,aisﬁ
Mrse
Dr. We Wan
Miss Chow Kwang=t

o)
T e

ol
&,

% Americen Phys.society

/fd.v&',/?f?ﬂ

Y 1
Grelner

for current bud

Ee Cummings

a

s letter Dec. 6,1946

Bien sent “or deposit summer 1946,

Pisrce FMund,CGreiner letter Jan.3, 1947

Receiable GWl~ireiner letter

Dece Jo 3,421 ,50
»a¥3¥

" 57,3555 .,19

get=1945-

fuchang,

vaili50 ¢

v 190,
800,

21o° by

v,2800,
1000,
800,

T o)

_ 46 38,472,50

Balance

sung (
X




Io:xdgng-
debit balance Aug.l, 1946,
adjustment studient boafd charges
nayment for services rendered and faculty
ad justments where faculty members left
credit balance

Note: balance is transerred to scholarshins as
Avxilary wes vsed in this account for t ravel

Hua Chung College, Rehabilitaton

account fall term 1946-47.

C4436,959,.,18
110,000,

3155160,
268,200 .82
815,160, 815,160,
last yeer 1:41,000 from the Women's
of gtudentse.

IT. Repairn
debits Avg. 1,1946, 32,723,901,
exnenditures-Avg. 1, Teb. 4, 71,259,615,
exne.converted to USH : ; A4, 740 05 ““/97¢1§: :
Ltotal to date s US$44,557.95‘A?¢f9{?@@€“ﬂ

Ush,  wegimeom |
8,615.80 o

ch Us

9,913,68

oF]

III.Mrurnishgngs=-
Debit Aug. 1,1946.
expenditure Aug. l=Tebe 4,
C$ exn. converted to USH

04

71,259,615,
10,306,359 <
18,922.19
us$
221,85
1, 000,008

ol
)

798, 650.
3,600,000,

IV.V.Books and Science equin.
Freight naid Hankow to Wuchang
Chinese Dent. books
Physics Dent.uses nroceeds of ligichow snles
1158354 .82
Cabm. Dente. wmses nroceeds of ilgichow sales
1188956 .80

;/ !

fvv gl T

Income
21,000,000,

870,976.74
10,100, 000,

VIe Faculty rehabilitation-
f'rom associsted Boards

from liinistry for fimsbt grant

Eromall ' second "

Agsocieted Board grant by rules
Sentember M. of He grant

21,870,976 .24
19, 100,000,
31,970,976.74

31,970,976.74

Ministry of Education.
received in July 1946.
bddnance of old science grants
faculty September rehabilitation and
bal.for Associated Bds.
Students travel extra
new dormitory
music rocms

100,000, 000,
1,097,255.72

10,970,976.74
Q,IO0,000.
38,404,900,
8,203, 130.
51,670,006.74
39,418,248,98

101,097,255.72

credit balance

It 1s suggested this this balance to converted to 119811,764.18 and trensferred to the
equinrment item in the rehabilitation budget( later recommended by rehabilitation
cormittee ).

US$10,000 was received t'rom the Associated Boards for rehabilitations

) VTN n»&hd(;

this YC$8,167,896.60 is converted
debit on

In Avgust
(V2
During the term a kmxmxmfx a total of C$14,889,15043f
to 115$2523,02 and the balence of C$6,721,252.40 is temnorarilly carried as =
the ¥ C$% balance sheet to be converted later.
/)//J 47 .t’&g__
/ ACh ot
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? - 1512 Brooklyn Ave.,
\ ' S Ann Arbor, Mich.
' ' APRil 5,1047, «*,

Mr, Oliver S, Lgford,
54 Dana Place,
Englewood, N. Je

Dear Mr. Lyford,

Thank you for your letter of the 3lst.
¥ouxxxgx Your suggestion that I be in New York on the
15th of April and spend as much as necessary of that
week there works in very nicely with my plans, I will
plan to arrive there on the morning of the 15th and
am prepared to give you as much time as you wish for
going over any problems and qyuestions you may have in
connection with Hua Chunge I willl bring with me all
the duplicate figures which I have brought with kimx
me, I sent that letter of the 26th of February off
from Shanghai more to be sure that those figures would
be in New York, rather than expecting that they would
need your immediate attehflion and I have a copy of
them with me. That statement was drawn up in thebusual
form that I use for a year's statement but I thought
it wisest seeing that I was turning over to Ward in
Wuchang to wind up the term's business.

I think that Ward was finding his hands full between
getting settled and taking up work there so he had

not gotten around to writing you. I know that he and
Bien were going over the guestion of orders for books
and equipment and I thought that you would have heard
from him ere this, I sent a digest of the meeting,we
held in Wuchang the Monday before I left, to Fowler

in reference to rehebilitation and I understemd that
elther Ward, who was secretary of the meeting, or

Dr, Wei would write more fully about that. However
those questions can all be taken up when I arrive in
New Yorke.

I will probably be leaving here next Friday the 1llth
planning to stop and W sit Mr, and lNrs. Miller en route
east, so unless I hear to the contrary by next Thurday
the X%k 10th I will expect to see you on Tuesday the
15th in New York.

Mary went to Boston on last lMonday the 31st and is
there with her mother at the present time. After our




éonference in New York I plan to go to Bos -lo ifor a
bite If 1t Xmmx .seems advisable in the intdrests of
Hua Ching that I should be at the meeting qf jthe Yale-
in-China trustees on the 27th I think that'T

arrange it all right, R

can’

With best wishes,
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HUACHUNG UNIVERSITY
WUCHANG, CHINA
CO-OPERATING UNITS ;e o
SIRRATING SN\ TEL. ADDRESS: ‘‘WUCHANG 8344

GRIFFITH JOHN COLLEGE %ﬂﬁ% . #EAENE
HUPING COLLEGE
WESLEY COLLEGE & E ﬁ' -ﬁ— E
YALE-IN-CHINA COLLEGE ERESHDENT \744
PRANGIS-EHOVHIN-WET P D..D.C.L.,L,H.I—J‘?
CHINA MISSI®N EVANGELICAL CHURCD—!
. o
Apl"ll 2{‘), 1()1,,9
Mr., J. Earl Fowler i
81 Fourth Avenue s
New York 10, N.Y., U.3.A,

Dear Farl:

Thank you for your 1et*c- of April 21, ) came in sterdaeye. I hope that
by the time this reac you you will have had ¢ nance to catch your
breath a little after the rush of getting things ready for the National
Council meetings j ings elyves

I will take up with Yale-in-Chi the matter of the US%1,000, and it would
seem to me proper that Richard Bien should be advanced up to a total of
that amount for his entire travel, T will ask Yale to send the money to

1 s

. : R N NS "‘ POy -
you, as Richard had already drawn some travel money in Shanghal on his way
home,

I agree with you about the question of the Board of Directors here

The three alumni diroctow" have been selected, and I think the re

tives of the various coope ;tfn¢ units have all been officially ap

there fore,l think at the ﬁ?@bll&, which I believe Dr, Wei is ecal 4
sometime late in June, that they will be in a position to take over official-
ly and carry on in much the same fashion as before the war, It is my feel-
ing that a great deal can be carried by them, and it will not be necessary for
so much to be decided in New York., The main problems for decision in New
York will be final approval of a building plan, permission to go ahead with
various parts of it, over-2ll approval of the budget, and matters of a sim-
ilar hature., Inroegard to the budget, the main v;;len will be for New

1

York to approve the total within resources in sight, with the administration

""L‘)"

of thse budget on this end., I will try to push thlr as much as possible,

g
Tt is certainly too bad in regard to Mr, Lyford, but he is not so young as he
{ once was, and I could well see it coming when T was in the States,

I am enclosing for your information a copy of two orders which I h:vp stt
sent to biological supply houses in Chicago. have asked them to
invoices to you for payment, and it may be that it will be HGCBSS&ﬂj for
to get a statement from Mr, Dietz in order to help clear Customs in Shang)
“/hen these bills come in, will you please ask Mr, Greiner to pay them and
charge t o the current account,

Last Friday afternoon Dr. Tregear and I went over and surveyed the Chekiang
Guild. The deal still is hanging fire, the main trouble being that there

are fifty or more people on the other slde, all of whom have to be consulted,
If this comes through, 1s it the intentlon of the Board of P%E%der that it
be charged against Lhe $200,000 from the RAF Fund,or agains rocter=John-
ston Bulldlnv Fund? ¢ \lso 1f it is charged aguinnh the RAF @un is it to bhe
paid out of the sum whlch may be released at the present time?

,,lhiéh best wi: hes}r, o &4, an Ly, g ¢

JLC/MRe




1512 Bmooklyn Avonue
Ann Avbor, Michipgon
May 12, 1047

liv, John Kenneth loreland, ‘meeutive seevotavy
Zele In China Ascoelation

V0Gwd ¥rle  tation

Haw llaven, Connectiocut

Danr Hr, MHoreland:

“hen I was in Now Haven, Beank Multon montiored to me the matter of the Yalowine
China houso: at Muschung, and I promisod to sond in somo inforrmtiony which I
should have done earlior,

There are only three housos thepe: the Jome Tien Yeo houwe, a single, bullt in
1054: the lim, ReymoXl: house, a double houne, built in the muomod 5..‘33'?; tho
lire Roymolda house, bullt in 105536, amothsr single houso. The two single
houso: stand on the smalleymound Just beol of the Hoons Compoundy they were
qulte badly shaen up vhen the Boone “ooub Bullding, Juct ceross the wall, was
hit by o Japanese hewmb in Auguat 1038, Durdns the war they wero gooupled by vo-
riowa peo s;%: and @-ﬂg;amgai;im:z. Also, tho floow of the lp, Roynolds house hed
robted (uite a b1t In placos., Hany of the windows wore out, In the Jome House
espeeially n lot of the plastor was dovm,

The Hr:. Roynolds Houso on the City Wall 1lend bolonging to the colloge wos pow
bullt in the interlor guite a bis by the dnpoanese, according to tholy ovn dow
ﬁi@lﬁ’?. ,

iith the roburn of Dr, Taylor to Wadh g, the pepalr ond mehabilitebion of bhose
housos was ineluded in the college plan of pohai 1itation. Wiring hes boon dae
whore neconserys glass has boon peplaced; the floows have boon repaired, in one
ase largely wolald; missing doors have born put dn, ond brolen plastorhas :
been ropaived. In the coce of tho house on the Clty Ynll, one=half of it has
been lurgely meatored to its originel condition by tearing oub most of the pare
titlons put 4n by tho Jepannse. e othey half of the house hes been fixod
up, but not vestored to ita original sondition, for by using some of the Jape
anese partitlions wo have boon sble to ut throo famillonin that aootion, Vory
iittl@ palnting hao Loon done, aml so far there has boon no ropair of tho soreone
e

Wy estimate of the cost is ebeud ac follows:s for the Jeme House USgT504

for the live Roymolds' house USI650; for the Mws, Reynolds! house US§000, It
ahould be vomembared thet the Mew, Hoynolda' house cont a 118tle more Bhen
the tobal gont of the other two combined houses when % wan bullt, and 1%
hes as muoh room as the total of hoth the othep:,

When Dr, Wel woburned to China last Mpust I discussoed with him the gusstion
of repaymont for these vepairs, and 1t was his fooling that as Yalowin=China
faced vory heavy charges for mehabllitation in Changsha, w should not sond
sou a bill for the above vopnive att thet timo, v Mm,l{ma that Changehs suf-
fored much mowe than %mmm? a; but anything that Yolo-in-Ching can do to
holp us bowards the pehabil! ‘ha%gt'm gg t&@emiggmma, olther In defraying the
conta outlined above, or in holping us ® provide paint and scoreoning, will
be very much appreciated,

With the beat wishes,

Toura a!.mwel‘y.‘

Troasupor v




1512 Brooklyn Ave.,
, Ann Arbor, Mich.,
May 24,1947,
Mr.\O{iver S, Lyford,
54 Dana Place,
Englewood, New Jersey.,
Dear Mr, Lyford,
I am enclosing herewith a copy of a letter which I sent
Mr. Morland a couple of weeks ago in regard to the Yale houses at Hua
Chung. I should have bent this copy to you earlier., I sent this letter
on after a request from Brank Fulton that it be in if possible before
the executive committee meeting of Yale- 1n—Ch1na on the 15th. What
action will be taken in regard to it I don't know.
We enjoyed very much seeing youbin New York and I hope that your eyes
are much better., lMrs., Coe will be going to Boston on the first of June
and I will~be there by the middle of June.
With best wishes,

Yours sincerely,

7@&,-!&
"Dmlm and lura. A}W
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50 West Cedar Street
Boston, Massachusetts
June 29, 1947

Mre. Oliver S. Lyford
54 Dere. Place
Inglewood, New Jersey

Dear )Mre Lyford:

Thank you for your letter of June 27, which reached me last evening. This problem of
exchange in China is certainly a very troublesome and worrisome one. I see by the pa-
per this morning that the Black 1

tions that it may go so high as to be almost out of hand before the end of the year,
The official rate, I understand, is still at 12,000-~to-one. T have had no word from
Dr. Wei or Ward since the letters written about the middle of May which reached me at
the end of May. I assume that you saw all of these. The thing in those letters which
impressed me most was the fact that Dr. Wei at that time felt that it was very unwise,
if not impossible, to sell on the Bleck Markete If this situstion still prevails, it
means that we are up against it, as prices have apperently comtinued to rise rapidly.
Our hope along that line is that there will be either a change in the official rate or
a relaxation of the present controlse

This whole problem of possible collapse of the Chinese dollar was in our minds several
times while we were in Hsichow, but I think less was said about it during my lest six
months in Wuchange In talking the metter over with me, Dr. Wei's thought ran along the
line of regulating our sales very carefully and expending the funds so accuired just as
quickly as we would receive them.

In Hsichow it was possible for us to buy up commodities and resell them to thefaculty,
but the situation in Wucheng is such from the point of view of storage, keeping stocks
in good  condition, ald faculty reaction to such that I fear very little could be done
along that line. How soon there will be a determined effort on the part of the Chinese
government to stabilize currency conditions is uncertain, but I am afraid thet without
a foreign loan any efforts in stebilization will be fruitlesse I am certain thet Dr.
Wei is very much concerned over the situaiion and will do the best he can. For the
present the best we can hope for is that some avenue of being able to sell at somewhere
near the open market rate will open up.

A week ago I had a letter from Kenneth Morland of Yale-in-China, seying thet the trus-
tees of Yale-in=China had gramted Huachung US32,300. for the repair of the houses in Wu-
chang. This figure was the figure which I submitted to them at the request of Dr. Ful=-
ton as my estimste of what had already been spent on those houses to put them-into
livable shapee I believe Morland is making arrangements to send this money to Fowler

in New York. The repairs to these houses had already been charged to our general re- \[
habilitation repair budget in Wuchang. This sum of US82,300s I would assume could be (§
counted upon as additional income for our rchahli litation budget.

I have been here for two weeks and expect to be here for the remasinder of the summers

If there is anything I can do for the college during that time, let me know, and I shall
be glad to do its I hope that your eyes are better and that both you and Mrs. Lyford
are not suffering unduly from this summer heat,

With best wishas,

Yours sincerely,

f o%/vvo?f . Loe
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50 West Cedar Ste,
Boston, 14, Mass.
July 8 9 1947.

Vg

Mr, Oliver S. Lyford,

54 Dane Plece, 0””

Englewood, Ne Y
Dear Mr, Lyford,

Thank you for your letters of July 6th and 7th and the one from
Dfe Weie I had heard of Earl Fowler's illness and it is too bad. He has been
carrying a very heavy load there in New Vork. T hope that he will con'inue to
progress favorably and after he leaves the hospital he willtake time for a gnod
rest to put himself back into shape bef ore he attempts to return to the officce.

I can give you the following information in regard to the fellowships for junior
menbers of the staff to which Dr. Viei refers in his letter of June 27th. Several
yeers ago ir Hsichow the executive committee pro-tem recommended that an ~
annual fellowship of US$1,200 be awarded to & junior member of the makstaff
for °tudy abroad under certaln condntlons. The first felloxshlp was t@ start

this by an item in the annual bxdget. For the erst vear US$500 was in the
budget end for the three succeeding years it has been USH 600. Thus as of
July 31 this year there should be a balence of US$R2,300 in this fund.

The gentgeman who was awarded the first fellowship and should have left
China a year ago this summer failed to secure his passport. A8 I would
read Dr. Wei's letter to you, I would assume that the fellowship in this
case has lapsed eccording to the rules,

The gentleman who was awarded the second fellowship should leave China this
summer but is aprarently having difficulties in securing his passport.

The gentleman who has been awarded the third fellowship is Nr. Ying about

whom Dr. Wei is writing you. It would seem that under the circumstsances
that Mr. Ying should be allowed to come this year on the understan  ing
that it is the fellowship for 194849 and that no ‘fmrther cardidate be
considered until the fellowship for the year 1949-50,

T feel that this whole matter may become somewhat involved with the plans
of the “ssociated Boards for fellowships for junior faculty members for
study. Dr. Sherman told me somewhat of this wvhen I saw him atxKimexx
Wellesley a week ago. He said that the Associeted Boards are grenting a
number for 1947-48 which areto clear through Dr. Fenn's office in Qhanghai.
Hua Chung sent in the nemes of four candidates to Dr. fenn's office.

Two of these vere turned down in the first wéeding out as the decision was
that only Chrlstlansﬁuyﬂ should be considered this year., One was assigned
to Hua Chung for this year 1947-48, Dr. Sherman understood that becsuse of
the way the applications had come in that the Associated Roards committees
had not made the decision as to which of the remaining two Hua Chung can-
‘didates wus to receive the mm award but had referréd the matter to Dr.

Wei for decisione Thus it would seem that one man should be e ming from

Hua Chung under the Associated Roards this year. From what Dr. Sherman said
to me ( he was uncertain of the names) I think thet the two cardidetes from

Hua Chung who are being considered by the Associatcd Boards are the two men
who received the f'rst two Hua Chung fellowships., It would be my feeling
that if a man receives an Associated Board grant¥ifd thet he should not

receive a Hua Chung Fellowship at the seme timej and second that in light

of the fact that we have joined the United Board whis whole question




guestien of fellowships should be carefully exdmined and no further ones beyond «
those already granted ingluding the one for 1948-49 be granted.

My own feeling is that Mr. Ying the candidate for 1943-89 be allowed to come
this year and that Hua Chung shovld in the future not attempt to gramt fellow=-
ships other than those through the Associated Board scheme,

This question of exchange has also been bothering me. In regard to the payments
asked by Ward, the only question in my mind is whether or not he has sent a
duplicate of his order direct to you at "281.," If such duplicate has not arrived
I should think it would be in order to hold up/ payment until it does. When I
went over mtters with Ward in Wuchang before leaving I impressed upon him thei
necessity of sending such duplicates and that was the method which I had been
followinge.

I have no more infopmation than you heve of what rates they have been obtaining.
In his letters of early May to you, copies of which were sent by Earl Fowler

to me, Dr. Wei intimated quite strongly that he did not consider it atﬂ all
wise to receive anything more than "he official rate at that time. Whether his
attitude has changed since I do not knowe I do know that when I was in

Phanghai in Marc@,tbee in cases of transactions at other than the official
rate, tset it was considered wiser to handle matters by letter such as I

had been doing than through a regular draft. In a letter which we had from
Bishop Gilman a few. days ago, he said that he expected the official rate

would be raised to 48,000 to 1 very soon. We can only trust Dr. Wei in this |
matter and hope he is doing the best he can for the college. I am a little |
surprised that Ward should be drawing so much at the moment but our only

guess can be that he is needing money for those houses.

'Wlth the illness of Earl Fowler I am a bit concerned about those library

j stacks. When I saw the manufacturer in NewarF;he Ppromised delivery for the
middle of Julye. Earl Fowler was to write him confirming our midmx order and

| asking for delivery slightly earlyer if possible. Earl told me 'hat he

| would be checking up on the busincss toards the end of June as it would

i

i be up to Earl through the shipping cepartment at '"281" to arrange for

i shipment to Shanghai. I trust that evervthing will be going through all
| gt in this.

I expect to be here in Boston until about the end of August or early
. September. If for any reason you should wish to see me in New York
;or there is any hing that I can do about college orders as Earl Fowler
g:s laid up, please let me know and I will come dovn at your convenidmpe.
Probably it would be a good plan if we weee to get togenher after Ward's
sreport comes through though I am afraid that will not arrive till late
{in August at the eawliest. So if you want to see me and talk over some
"of these metters,it might be better if I were to go down eerlier.

With best wishes,
Yours sincerely,




50 West Cedar St
Boston, 14, Masse
July 18, 1947

Mr. Oliver S. Lyford
54 Dana Place
Englewood, New Jersey

Dear Mr. Lyford:

Thank you for your note of July 10, and also for the copy of your letter of July 10 to
Wuchang and of Dr. Wei's of June 27 to you.

Your note of July 17 came in just after I started to dictate this letter.

I em afreid that my letter of last week to you did not make it emtirely clear about the
accumulation for the fellowship for junior membefs of the staff. Up through July 31,

1946 this money had been actually accumulated, and it is in "Group C" in the US dollar
Balance Sheet as a’eredit of US$l,700e However, I agree with you that if we are running
a considerable deficit this year, as the last letters from Dr, Wei end Ward would indi=-
cate, it would be very questionable to add another US$600 to this sume I know that when
this whole cuestion of fellowships was up for consideration in Hsichow, it was recognized
that the amoumt of US$1,200 probably would not be sufficient for one man for a year. I
lund erstood that the idea was to gramt a men this much and encourage him to find other
Iways and means of financing his stay ebroasd. In this I am reporting the feeling of some
of the senior members of the staff. However, in the light of presemt conditions the prob-
lem looks somewhat differemt beceuse of the large number of Chinese students who have

come here and have been more-or-less stranded, I think that some method or procedure
will have to be worked out to "bale outy' so-to-speak, the fellowships already awarded by
the Senate,

Thd first ome, Mr. Wu Tsai-hsin, apparmtly is already taken care of by the grant from
the Associated Boards,

The second one,s Mr. Donadd Wang, apparently may or may not get his passporte If he gets
his passport and comes shead on the basis of rec®iving Us%1,200, it should be mede very
clear to him that Huachung and the Associated Boards are in no position at the present
time to gramt him anything more.

As for the case of Mre Ying Chung-fu for 1948449, it would seem that,that should be stud=
' ied more carefully., Also it would seem that as we have joined the United Boards, all

{ questions of sabbaticsal leave and fellowships for junior members of the staff should be

' handled by machinery which they have set upe.

I will give you as clearly as possible a summery of figures of income for 1945-46 end
1946-47, and I em giving my estimatés for 1947-48,
45=46 46-47 47-48(possible)
American Church Mission Us$12,000 Us$12,000. - Us$12,000 *
Miss Johnston 54000 - 5,000. - 5,000
Yale=in-China 54000 ~ 54000. * #7666
London Missionary Society 400 - 800. - ~ 800 Y
Methodist Missionar§ Society 500 1,000. - 1,000 ¥
Reformed Church in the U.S, 1,500 3,000, 250t 3,000
Evengelical Mission - ) 1,500. 1,000
Hervard-Yenching 54000 54000. 5,000
Speciel for Scholarships - 1,200 * JQ0-
British Aid to Chima 4,oooj dnid 500
United Service to China 10,000J 42 le,oooj( 3

e o e ——
943,400 gy 47,000




lr. Oliver S. Lyford -- 2. July 18, 1947

COMMENTS
I think the first three, Americen Church Mission, Miss Johnston, and Yale=-in-China . are
all clear.,

The totals for the two English missions are a bit difficult to get &t tecause their ini-
tiel eppropriastion is in pound sterling, which ispeid from time to time in Chinese dollars,
and I know that Dr, Wei has been pushing for an increasse there, but I feel that the fig-
ures I have given there reflect very neerly the truve situation.

The figures for the Reformed Church in the U.S. for 1946-47 and 1947-48 may be slightly
low because I have not seen their letter saying exactly how much they are sending this
year, end possibly that letter may be in Greiner's hends -- but the difference would not
be very much. '

In the case of the Evangelical VMission, their gramt was US51,000 for the year, end I
hopeit will cortinue at that rate. The reason for the higher figure for 1946-47 is that
in October 1946 they semt me US$1,000, which they reelly meamt for the calendar year
1946, and they have since sent 500 for Januery through June, 1947,

In regard to Harvard-Yenching, I am not certain vhether the gremt runs out this year or
next year. In case it runs out this yeaer I trust that Df. Wei is taking the proper steps
to ask for = renewal. Inasmuch as up through lest year Herverd-Yenching had commernt ed fa-
voredly on our work, I hope that there vill be very little denger of their not renewing.

Specials for Scholarships wes money which czme to Dre Wei as gifts from one source or
another, which he has turned over to this fund, =nd the figure for 1047=48 is an estimete.
Tt is something vhich cannot be coumted upen from year to year becemse when Dr. Wel is

in the Stetes, he ordinarily receives larger gifts for thic fund than when he is in

Chinae

As for the item British Aid to China, I have attempted to give you an estimte in US dol-
lars of the smount actually received there in Chinese dollarse. The same thing applies
40 the item from United Serviece to China, vith a somevhat wild estimete on my part as
how much may have come in during the presemt term.

When it comes to the motter of an atterpted estimate for 1947-48, I feel somewhat in the
darkbecause I do not know what the presemt exchange situation is. Through 1945-46 my
usual estimates had run somewhere around o totel of US$60,000, but with 1946-47 and the
return to Wucheng, our salary scale wemt up considerably, end so my estimate for 1946~
47 would be somevhere between USH65,000-~75,000s Given the same situation for next year,
it would probably run about the semee I know Drl.Wei is concerred over this problem, but
\he has felt it waos very difficult to retrench very much in regard to the number of staff
members becsuse ef the small size of the institution makes it difficult to elimineate de-
partments, ac has been suggested by Dr. Ferm of the Associated Boerdse T do know that in
the case of two depariments where & vacancy did occur in February and vhere there wes a
chance other vacancies might be occurring, Dr. Wei informed the heads of the departments
it would not be possible to £ill those vacencies until the finencial situation cleared upe

T know thet Dre Wei will figure on e radicel inecrease in tuition fees this summerd How
much ve cen expect to get from that source I do not know because of the exchange situatione.
'y estimote would be that we can count on a minimum of Us$12 ,000 ané & possibl e maximum

up to Us$25,000, although there egain we are up against the exchange factore

Thus my summery of possible income for 1947-48 of say, Us%28,300, plus tuition (teking an
average of US318,000 from my "guesses") would give us an income of US{46,300.

When we were receiving our gremt fromthe Ascociated Boards from United ChinaR@8lief in US
dollars, our sher® worked oéut at around US530,000. The equivalents which I have given you
for 1945-46 and for 1946-47 are merely approximstions on accourt of the exchange factorse




i

|

M+e Oliver S. Lyford =- 3, July 18, 1947

I know that our receipts from United Service to China for the yeer 1945-48 were lower shmn
dewer in proportion than esrl ier years, and we received a slightly larger proportion this
years I feel it is anybody's guess as to how much we cen expect for 1947-48,

I should be very much intercsted in knowing the total amount of money which Ward has drawn
through Greiner in the past few months. I have an idea that one reason for the heavy
drafts by Ward is in covering the cost of the houses, vhich you end Dr. Shermsn authorized
Dr. Wei to go ahead and build,e

In a letter which I had from Wuchang a couple of days ago I understood that Ward left for
Kuling with his femily on July 5. Whether Ward planned to go up end settle his femily and
then return to Wuchang to wind up the books at the end of July I don't knowe.

If you would like me to come dowm to New York for a conference with you and John Greiner
before he goes on his vacation, please let me know as soon as possiblee I em afraid that
the 1946-47 figures may not be in for a couple of momths.

With best wishes, and hoping that the heat is not too oppressive in Englewood,

Yours sincerely,

76?”{%‘56-’@%_.

JL0 ARC WAt o
it .
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COERX

Hua Chung College, Summary of Income and Expenditure of
Operation for First Term 1946-47.

Income

Western Sources:

American Church Mission
Al t " Miss Johnston

Yale-in-China
Harvard-Yenching
London Missionary Society
Methodist Missionary Society
Evangelical Mission
Reformed Church Mission
British Aid to China
United Service to China
For Scholarships

Total Western Sources

Local Sources:
Tuition and other fees
Bank Interest
Mr, Newton Tsui
Total Local Sources

GRAND TOTAL INCOME

Expenditure

Administration
u personnel
Operation and Maintenance
Physical Education
Scholarships
Extra-Pao family final
School of Arts - Personnel
" " - books, etc,
" - Education -personnel
"o it -books
Saience- personnel
) -~ equipment and maintenance

cH

21,600,000.
9,000,000,
9,000,000,
9,000,000,
821,625.
2,000,000,
3’293,4'50.
7,200,000,
1,361,160.
25,923,366.
5,650,000,

94,849,601,

20, 364,880,

1,494,588.57

500,000,

. 22,359,468.57

“
piA

A v

44,001,188,
21,450,225,
11,093,808,

3,713,000.

5,650,000,

181,400,
41,034,100,
686,985,
10,409,098.

1,125,000,
28,746,216,

7.88L,944,

135,975,964k

Thus there is a deficit of C€$18,766,894.43 for the tem,

3

fp

In the case of Income from the American Church Mission, Miss Johnston, Yale-in-China,
Harvard-Yenching, and the Reformed Church Mission the figure given is the equivalent of
one-half of the appropriation expected for the college from that source in US$. Thus,
the deficit for the term would amount to approximately US$5,213.03 at the average rate
the college has been able to do business, and a sum of this amount of US$ has been sold
to_cover this deficit. It is difficult to predict how the second term will go, and much
depends gpon the interrelation of prices and exchange, but it should be remmmbered that
the deficit for the first term is really a charge against the second term, and there will
be less foreign curriency available for sale during the second tem, as it had been sold
during the first temn at lower rates.

(Signed) JOHN L. COE.
Treasurer

Feb. 25, 1947




Hua Chung University, summary of Income and Expenditure of
regular operation for 1945-=46.

Ancome

Westem sources, cé W4, For.salary
American Church Mission 12,486,458.69 2
n " "  Miss Johnston 6,000,000, ;
London Missionary Society 600,445, 21/2
Methodist " n 783,360, 3
Reformed Church Mission 2,700,000,
Yale~in-China 6,000,000,
Harvard-Yenching 6,000,000,
Sustaining Fund- from Great Britain 7,887,566.,19

UCR 12,715,465,
Total Western Sources _ ——%51173,2%, yh o

Local Sources.,
National government 458,000,
Rice subsidy : 403,248,98
Government Loans and Sch, 4,102,581,22
Relief Scholarships 1,553,253,
Fees 725,487,
Alumni contribution 105,000,
Total Local Sources 7+347,570.20

Grand total income 62,520,865,08

Administration 12,481,277,

Operation and Maintenance 3,567,685,20

Physical Education 5,100,

Pao Family 761,165,

Fellowship for Junior members of staff 720,000, ™

School of Arts -personnel 16,374,945,

books equipment 1,989,686,

School of Education -personnel 6,839,440, i
books equipment 442 ,220,51

School of Science - personnel 10,997,134, 1/2
mainbenance and equipment 2,555,988.15

Scholarships and student aids 5,786,224,22 -

Grand Total Expenditure ~82,520,865.08 iz

In this summary, items in the various detailed budgets which were there carried in US$
currency have here been put into C$.

(Signed) JOHN L. COE,
Sept. 9, 1946, Treasurer




July 25, 1947
EXPLANATORY COMMENTS ON PROFOSED BUDGET

for Mr. Lyford and Mr. Coe

b

T can thihk of no systematic way of determining just what polntes dn the bBude
get particularly need explsnstion. The following are thercfore comments at
random to supplement my formal letter submitting the budget, and no more.

1 This budget is not based, to any significant extent, upon the
"suggestions for budget" typed up by Mr. Coe(as he left China) under pressure
from Dr. Wei, The initial reason for seeking snother basis is that the "sue-
gestions" indicated a total expenditure of #74,700 -- s0 far above our income

to seem an unrealistic basis for next year's operations. With all apolc-
to Mr. Coe, I me to feel that our actual experience in the past months
a better basis for the budget, if sufficient care were taken.
2) The rate of >Xchange T used in working from the June scales ffor
selaries ¥® and ges to the corresponding ficures in the budoet was veallv
] nan the rate obtained in June in getting the money to
payments -- the former was to the latter ss L6 1g to 23 But
latter rate represented unusual good fortune, and
budget (over 707) is inflexible -- we can't fire people guickly

Wt raises the sala gcale greatl- cannot g Kiy be as

the governnie
precise about the 01 exchange I used for all othe 2reting expendi-

turea bt Tt : : ‘ rt
as g e to 5, o aceill bue budgetiwas on the clalitions aide though
only slightly so. If the 1s clesr to you, you can now see why the
underlying basis of the budget seems to me prol ly sufficiently cautious --
especlslly since further caution, producing higher budget figures, would if
things go well next year make the budget inadegquete ss a rectraint on il jave et st
dusl accounts.

3) The new rule with which my letter of submi:
Juatification apart from the general one mentioned, 1 just:
work, it seemed necesssry to raise the amounts budseted for
books and incidentals: even the new figures give thre School of
of what the School of ence gets in this non-sc ary category
was willing to sallow 8,CUT in the latter appropriations. BRut it
better, since the amounts for renewing academic "capital" sre over-
ridiculously low, to increase then outside the School of Science an
vide for a general cut-bsck if the university's finsnces run into troubl

1) Turning to the estimated income, the figzures for the Fnglish
sions are Dr. Wei's hopes ifts for scholsrships are entered st less
the bundgeted exprenditure for scholarships because of hisg strong feeling
we must start providing for ps out of operating income. On the
"deficit" item, to be found 2y the United Board, let me say that if we po-
ceive the USC grant for June and s British Aid item or the like for sbout
a million CNC, we still will have received this term throush the Associated
Boards at Shanghai no more than the equivalent of US & 2 At this rate
the deficit remaining in this item would be about 6,000 on the vesm.

5) For the estimated expenditures, T think the sheet giving the bud-
get in detail ig sufficiently clear to give you the picture. CRCHESAN S
the Chins Christian Educstional Association, to which Dr. Wej says we used
to contribute regularly and which has asked us again for support. Wages
nave been distributed %o the accounts concerned, and 2/3pds of the Grounds
item ig in fact wages: T've made this and similar changes so that the budget
mey be more useful, but I expect to make few such changes in the sccounts
themselves for fesr of complicating N», Coe's work, Dr. Richard Bien's
salary of US 41,100 is included, but not his travel expenses since Vale-in-
China is evidently readvy to help with these. The Junior Staff Fellowshi- 1
ot iny S floh thjsAluﬁﬁcrbpse peﬁging conaideration by the Vniteqség:;d. B




50 West Cédar St.,
Boston, 14, lizss.,
July 31,1947,

Vr. Cliver S. Lyford,
54 Dana Flacé,
Englewood, Ne Je

Dear ir. L_‘/f ord [y

Thank you for your letter of July 24th with the erclures which I
N
have gone over cerefuvlly,

I Inve checked over the figures in reference to probable USS income for 1946-m7

and see viere the shrinkage cccurs between my estimete of July 18th and the total of
US$52,400 Which would ceme from doubling the emount fmar the first term. The amourt
to be expected frcem the Inglis'missions is uncertaine I had ex ected US$R 4000 from
the Reformd Church the first term$ and then made & lovwer estimbe of US$3,000 for
the er ire year,vhich I svspect is lows Also from the Lvengelicel chmrch I led
sxxezkagx US$1l,000 in October and then U500 has ¢ me in this second term.

Then I made a wild guess on the amount from United Service to China, and because

of the higher exchange rate during the second termy I doubt vew much if the amount
actually received in C§ ¢{{l(while lorger in C#) will be anyvlere rear sprroximste the
total equivalent of US{ received durirg the first term.

In the matter of income from govemment sources the situation is as followss

In 1945-46 the bulk of the income from goverment corces of C$4,102,000 was
for loans and sxmkrm¥xx scholarships to students and was ar item in end ouvt. The
only income aprlica’ le to the generel tdret was C$458,000, During the fall term
1946-47 therve was mExxxExakir considerable confusion in government educational
circles in regard to the governmemt lcan and scholzarchip “rogrem, and so nothing

was peid out on this., The situation was becomin clarified in February before I left
but that would not effebt our incore. Tre reguler goverment grant for the yesr also
wes comirg in end that would give us C$500,000 approxineely teerde tle current budget,
thich would rot help mube I am sorry I omit’ ed this in my summ ry of July 18th but

it will not fove much effect on the total.

I heve had no futher word from Vard,and so cnn only guess @bout the use of the funds
Phich he heas drawn through youe If with the funds which he Yo s drevn tg d te he has
covered the cons'ruction of the houses at U5$15,000 and if the interpreation vwhich

I meke of Dr. Wei's letier of late Sune is correct, then I would “hink et he has
not drawn too muche My interpration of Dr., Wei's. ette?bf June 27 in reference to
finances for the vear is that he aniicdpated then a ceficit of U 84500 for the second
term 1946-47 vhich added to the deficit of J5$5,200 odd from the fr¥st term,would
mage a totel "deficit for the year of a little Jese than US{$6,000s Ordinarilfy I

have not w rked out ‘he figires so care’ully ot the 0;9 of the first term nor have

I concic ered each term smmxx separe’ ely, but this yea¥/did. so in order o have
thirgs cleared up before Vard took over, H-wever it/ fould recuire & short session
with Greiner to ascertain ‘ust how much Verd has ‘rawn es there may have been

other vaymerts made in New York,such as thggﬁ to Lo, and T kno tha there ve e

one or two old peymnts mede in April by Griner vhich had been ordered eerlier and
charged o f then, bu' only mede at that tiﬁé. '

Before I left Wucheng Dr.Wei discuesed w'th me the matter of government subsidies etce.
This was efter his trip to Nenking in Jenuery and his feeling was that ve conld hope
for very little along that line. Lest autumn there was a tentative offer by the

government of a large sum of money to be loaned to the Chistian Colleges,. who would
then go into business with the money, 1.e. loaning it out "=t retes of 10 % and &S




per monthe The collgges vouldthen ray their expences on the interest. But I
believe thet Fenn's of “ice turned it dcm?yamd it was the general concensus of
ovinion that it was not wise.

We were away from Sunday night to Tuesday morning et a conference north of here.

We are both getting e gooc rest of it here this summer. Mary was very fortuneste this
week in getting a second-hexd cor which she knows well,as she drove it a bit

here in the summer of 1940 and it has been in the 'family' ever since. We plan to
drive up to the White M unteing ovr this mmx coming weekend and then hope to meke
another trip some ime in August,.

You vwrite about wanting to seec me. I now plan to be leaving for Ann Arbor some=-
vhere sround the first of September. T could fit in any time befoge that for a
trip dovn to see you at your co'venience. One/ybthought has occured to me%

Greiner is on his vacation till the firset of Septembers I am wondering if it might
be bettr for me to plan to be in New Vork right after labor day and see you and
also go over £ gures with Griner at the ‘some time;or would it be better for you
to see me esrlier and then wait +ill after Vard's ligures mrxxesoretine in the
fall, and plan to meke 2 irip on to lew ¥ork from Ann Arborjor might there be

e meetingcoming =long in October or sq'Wh ch you wo 1d want me to be there

fore

With best wiches,

Yours sincerély,

Lo |




50 West Cedar S, «,
Boston, l4,MNass.,

) Auge 12,1947,

Dear‘lr. Lyford, .

Thark you for your letter of Aug. ninth which T found here

awa’'ting me when I returned from Vermont yvestefdgye I will go over those letters of

Ward's and see that they w@a&” returwd to you soone Those ‘et ers arrived while T

was in New York last spring and Iremember znswering his cquestions in details

I have just had a letter from Ward,dated July 26the He sent me a copy of the
proposed budget for next yeer togexher with some notes. He says that he had just
sent you a letter and o copy of the budget algoe. Hig letter in rcgard to this year's
finances and the budget T will dipgest for o day or so and then sernd you my

corments on it

Ward further goes cn to say that he would be leaving Ewling gsometime between the 1Cth
and the 15th of August to return to Vuchang. e says " Wren I pet back to Kebmmgx
Kexaxgxx Wucheng in Agpebt I'm going to start in on 1hg Hob of closing the books
for the terme Ly thought is to send ¥kE you the results in the form of credits and
debits(with full explanations) to the items on the US} balaw e sheet 3 letting you
put this in final form: all o' her sheets I omght to be able to do."
That means it wildl probably be well on tovards the middle of September before the
accounts reach me end I'1ll have several devs of horevork to do on thems

We are having to get out of thirs spartment around the 25th of this month and we-
will probably stay at Medfic1ld with M-ry's sister for a few days before starting
for Ann Arbor. I ought to be starting for Ann A bor as soon cfter Labor Day as T
we wi 1 probably drive through)e. I havebeen v“w€erihw if the following would
be best for youz (1) that I send vou by the end of this week a summary of my findirgs
in reference to Vard's latest reports and budget and then if you wish it Lhﬂt T memexgoy
make & trip to New York to see you sometime the last week of this mormth. Then if
there is to be o meeting of the Hu: Chung Committee of the United Boardfor if
xekxEkxErxaXXyx net yet in the United Fosrd forrmelly an geexecubive c8mmittee
of the Hua Chung Bosrd in late 3eptember or early October, tet" I plan 1o be in
ew Vork a couple of days before that meting ad go over Vard's figures(which
ghould be here by then) with you. I can morc or 1 ss set my times to s it you
and am afrsid that we would not accamplish much righ after Lgbor Day as Fowlrr
and CGreirer would just be getting baclk with a lot of accumulations to clear upe
It may be that waxmsxx I can clear up enouvgh of vour cuestions vith the
iformetion which I now have so that you would not need to see me this momthe
Texpect that we will be in liaine theearly pert of next week, probably leaving here
on lionday end re urning by Thursday evening. Marv is finding it very nice to have
a CcaTe
With best wishes,

Yours gincerely,
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Mr. Oliver S. Lrford,
54 Dana FPlaoce,
Englewood, N. Je

Dear Nr. Lyford,

I have ben going over the letter which I had from Ward, and ones
of his of April which you sent me and have corme to the folloving conclusionss
I. On this year's opera‘ionss
For the second term 1946-47 the deficit should not be more than US$500.
In arriving at this figure ard is figuring on using ( this figure in my mind is
a bit uncertain but is the best I can glean from Tard's Mters ) for curremt
: operati ons US$13,000,
in addition there is the paymemt to Dre Weil 19 5-57 selory 1,200,
Lo salary 1,000,
16 travel 1,200
for =zkh feklowshipﬁ grant for yougner faculty members 600 ¢
17,0004

Income from the British Missions, USC and local income I hqﬁb already figured off
when I kamkipdxkhmx made the total of US$13,000 which is the amount I arrived at as
needed to cover the experes of operation after the sums from the sources Just
enumerated has been used,
To cover this we can count upon as received or receivable the followings
American Church Mission US$6,000.
Mise Johnston 24500,
Yale-in=-China 245004
Hervard=-Yenching 24500,
< -

“vanrelical=United Bretiern 500,

1_formed Church VNission 245000
16,500,
In the above I think all the figures are exact wxce t the last for the Reformed
Chireh Mission vhich may not be exact,

This would mean thet the total picture for the year world nean

a 1li tle less than US$6,000 for the whole rear after the fi g

di 841
consicderation where the deficit was US$5,218. I think that one rea Ward wrote
as he did in April was that he was not then ﬁognizant of the four items of ex-enditure
which I have listed above and he had not put™into the picture.
1997 - 4 /N

II. Budget for 1946-47, This follows much the seme form as used previously and
allows for approximately the sare number of staff as during the vear just past,
except for a slight increase in the clerical staff in the offices,

As far as I can see it the figure for faculty salaries is predicated upon an
exchance rate of XA¥8® 16,300 when saleiics are reld at the xakaxpxexskXimgx scsle
for June and July,(and also assumes that exchange will rise as fost as it is
necessary to inecrease the s8gle of pmyment to the facult Before I left China I
worked out at Dr.Wei's request = tentative brdpget aXmmpmoxzxisk reducing it to’
US$ as this one has been dones At that time the official rate had not been raised

to $12,000/ 1. and hence my whole guess was hicher and my figures and total were

consid erably higher except in the case of +he ficures for Rxapix repairs, and
grounds vhere the new eztimate is very, much higher,

On the incorme side I think that Dr. et may be optimistse about the amounts hoped
for from the Tritish Misgd ons, ag I t"ink these amounmts are about do ble what

they have been givings, Ward's figure for the Reformed Church ligsfion is_probably

P

2 & 2 T 3 7 ™ v<'~,
correct for next years This leaves us with an income of U3$44,800 fairly certain,




¥re 0o So Lyford, Aug. 14,1947 page 2.

L 1]
Thus Ward hes incluce

d efigure of $11,400 to be found by the United Board. How mch will
be available alons thig 15

8 line is uncertain.
It has been interes' ng to note that over the past few years that the earli r the
bbudget has b"8en made that the larger the probale de 'ci* has beens T will reren

er
that in Hsichow where we made up the budget in larch theat frequently we faced thé

4 cl

situation of vhere it Hwould cost tre college nearly US$80,00G for the next year ard
then ss the erring wore on, exchange conditiors wou d ‘mprove ard we would core down
to & figure of nearer sixty thovsand, Operat ons over *hese veers usvally finally cost
somewhere between fifty and sixty thousand so that in ter e of US§ our costs of
opirati-n heve been fairly steadys The de™icit for this vear arises Tecause salaries
went up faster thand exchange early in the acader¥e v ar and al amount
received from USC hag not been as lergé as had been hoped for. Probably for the weer
which has just closed it will not amount to the equivalent of US310,000. though
there again is the question of ho they “igare - exchanvé,

o
CLd,

8kmxm There is dne item in the budget which pos ibly is low, When Dr. ei brought up

the matter of these new houses now being built he ment” oned the smourt of rent“ﬁich

would be saved by using them.lly guess is that they are of such temporary construction

 that they will last from only ten to twenty years et the outside.ﬂ I Bve been wondering
j if it might not be wiser to have the rentsl item in the budget slightly larger so ss
to so to speak retmn to the reserve a' least a portion of the cost of these hovses,

(T know his addresss Will you plesse send acheck for
1 3

t

Since I wrote you tle other dayy I have bad a cord from giwdx Sidney Fsiao and hence
US$10 to Dr. Sidney Hsiao

lMarine Biologics? Laboretory,
Voods Hole, lass,
He says that 1 11 be there till se tember. Thig should be charged to the Phvsics
Depertment and is in settlenent pfx for a elock which Dr, Hslao owned, vhich was mEd
s Deple during the st year in Usichow, accordd

eraing to an arrangement
and Dro. Bien.

. greceived a request from
| of the Nationsl Coumecil at 28l to accey

|in Nothern lichigan September 5=Tth,
chance of Ward's reports bve’ng on }

Since writing vou the other day, I hamj

the Speakers' Purezu
en engegement at the Lavmens Conferernce

As I wrote earlier I feel thet there is little
hard before mid September,I would suggest th

it is conmvenient to vou and also you think it would help alongd Then plan on really
(getting things fixed after Ward's reperts do arrive and I heve had time tofgo over
Ithens We are leaving for lMaine this afternoon and will be back at the letest next
‘Thursday afternoon,

With best wishes,

’
oS Ao

fours sincerely, cr
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Sn :‘;‘(‘ S’t CGG(I‘ St L)
Boston, 14,Eess.,
Auge 21,1947,

Mr. Oliver S. Lyford,
54 Dana quce,
Englewood, "N, Jey

Dear lir, Lyford,
Thank you for your let'ers of Aug., 14th and 17th and your telegran
of the 20th which I found upcn our return here todoy from laines I will go over in
detail yourﬁ enclosures and re urn some of them as soon as rossible,

Vary and T thenk you for your kind invitation o visit youe If the felloving would
work in with your plans_we will Plan on it. Flease let us Know if it is inconvenient
for youe Ve would plan To take the night train down from Boston on Labor Day,

arriving in New York early on Tueday morning,the 2nd of veptembers We could plan to

go fixx over to Englewood immediately andspend +ha- day and part of the day on Vednecday

MA

with you there, Then if you wanted to see eithe Greiner or Fo ler with me or any of

the people at the Associated anrdgjwe could plan to do Wec nesday,the 3rde I would
have to leave New York thai eveni g in order to get to the conference in No thern

Michigen vhich I have been asked to speck at on the "th=-7the Vary vould probably

stay on in the vicinity of New York for = few days,visiting sore other reople and
then returning to Boston for a bit. She does not now plen to drive throuvgh +o Ann

Arbor 1till a bit later and also is noﬁarxﬁovs to drive through New York City.

We haveheen very fortunate 80 far his summer as far as the heat is concerned ag
this apattrent has had the bere fit of any brecze which isgoing, and also the & mmer
‘or us has been much better than the one we had last sumrer in Hankow.

With best wishes,

Yours sincerely,







1512 Brooklyn Ave
‘rn Ar%or, I*ch.,

They vere to have been
about the middle of the
that they are talen

through to Greinrer.

Jim Whitney about exchange and know how thines
*fvf% hor soon there will be n chenge no one knows.
several of the covernent banks, the lat

or "'"o othere hos 1‘@‘1"]/] get up in “henghai, Thic

't"l‘“”’ to ;{r/ Lt; € "r+ the rote at vhich érafts on the Tmited gtat
these banks. On the “”f? of Augnst the rrte wos =et at 3“ 500 /1

that there had ?cen 10 change but the taen ds th t%c i
concditionsg, There is a great desl more to the reculsticns in RERXEXER réfrre”ce to
importers in f‘.T“v na vwishing to purchns fereign exchange and the officisl re e of
125000 e N ariNN cined for a few irports. This will mean that 4r Wuchang we should
be able to oﬁtelr ; st this rate which should make things easier. On the other

hand there is the the vrices of foodstuffs have agoin t-lTen a bi Jump.
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ted in my relimine results,

-

Both lery and mrgelf had a very pleasant visit with vou people there in T'nelewood
thank you very mueh for it,

st i cheg,

%W /”ﬁxax




ap 108 FLag . dan of the tatle which you wor' ed over,
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Wikh best wishes,

Vomee sireerely,
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1512 Broc;klyn Ave.,
Ann Arbor, Mich.,
Octe 751947,

Mr. Oliver S. Lyford,
54 Dana Place,
Englewood, N. J.

Dear Mr, Lyférd,

Thank you for your telegram which came in this noon. I am expecting
to be away this evening and tomorrow so that it may be sbtmetime Thursday before
I have the fignmes ready for you. I will be very much interested in seeing a
copy of that letter from Dr., Wei. The total of Ward's bdggét was somewhere around
US$55,000, I will make a copy of it and will send along my comments on it,
My feeling is that we will again find Fenn working from his end on the same basis
he had been using for the past coupie of years. That has been to take our monthly
salary total and add to that a certain fraction ( one-thi#d has been the usadl
figure) for othergXpd expenses and then work from that, I will study carefully
Ward's letter to me of late July and see where I ¢an get from that angle,

)I am uncertain from your telegram just when the meeting of the United Board
'is to be. Is it the 25th of October or earlier? Do you think that it would
be well for me to be in New York for that meeting and also a day or so pre-
viously in order to go over things with you? I do not have many immediate
plans but would appreciate knowing as soon as possible when and if you
would like me to be in New York. Mary wants to be east in Boston before too
long in order to attend to some purchasingfor smuzmixms ourselves etc. so
we had been planning a trip before too long anyhow. If possible I would

not want to leave here before Sunday the 19th of October.

If you would let me know the date of the United Board meeting and whether
I could be of assistance in mxkx working out figures for you before thet,

]I will do my best to fit my plans in with thet. Also is Fenn back in this
country yet and T wonder what his opinion of things is.

In the talks which I have had with Domald Wang here, I have the impression
that things have been going fairly well with the college and he seemed to
think there would be few changes in the gtaff.

With best wishes,

Yours sincerely,




1512 Brooklyn Ave.,
Ann Arbdor, Mich.,
Oct. 8,1947,

Dear Mr. Lyford,

Herewith I am sending you Ward's budget figures for 1947-48, I have re-
worked them into substantially the same form as we have used previously. The total comes
out the same as Ward's and the items are thesame., However the method of puting them
together is changed slightly to correspond in a greater degree with the old form, T
am also sending along the letter of explanation which Ward submitted to the Board of
Directors in June in explanation of the budget. I have also appended a sheet of notes
of my reactions to it for what they are worth, I feel in o way the more important thing
is to see how Fenn is working things and if he is working things as he did last year I
hope that I have given enoggh date to help out,

Thank you for your second telegram and I will try to work my plans in with gpour sggezestions
for I went to do what I can for Hua Chung,

W MM)




Comments on the proposed budget.,

On the income side, thee may have been an wverestimation of the income to come from
thé two English Missions and possibly the Refommdd Church Mission.

On the expenditure side many of the items are estimated at a lower figure than when I
made a preliminary estimate for Dr. Wei in February. There are a few which are higher,
The tgtal estimated than ran considezhl¥y higher than Ward's total of US$55,200 but
the February estimate was based upon the old exchange figmees. Also it should be
remembered that during the past few years, that when the budget is made upon in
Bebruary or March that the total xaxkaxmukxkghx has worked out at high figures and that
the total in #xx terms of US$ usually dropped in somewhat the same way as the figures
have dropped this year between February and Jume.

As far as T can see studying the fignees carefiilly, the number of the Chinese staff
called for in the new bddget is about the same as the number actually employed in the

fall term 1946-47, There has been an inerease in the library staff but that was absolutely
needed to care for the new books which were axxkiwg arriving, :

I do not know whether or not Dr., Fenn's office ixmx is using the same methods which they
used a year ago and earlier in attempting bo arrive at a fair division of sustaining
fund money or not. I know that then he was mxkkingusing the total of the monthly payrogl
and adding to it one-third and then wokkiéng from that,

As far as I wan discover from fignees which I have had from Ward, the salary total in
July was $51,954,500. Adding to this 1/3 or $17,318,000 would give a monthly total
$69,272,500, It may be that you may find Fenn working from such figure as this. I know
that it was the result of some such figunidgg as the above that Femn calculated the amount
#hich we received from the mmm sestaining fund for 1946-47., fimmx

In his budget my guess is that Werd ie working with an exchange figupe of slightly

more than 16,000/1 and then masmmixx hoping that exchange will rise as rapidly as

it is necessary to incraase salary payments.

In the summer of 1946 Fenn's #2x office was talking for qiite a bit over the possibility
of attempting to reckon salaries on the bagss of 40% of preward purchasing power but
after considemable study I beliewe they found that it was more satisfactory to use
the same scale as the govérmment was using for various places in the country, Since

June 1946 we have been wing that system and found it moré satisfactory than the

earlier systems which we had used in Hsichow,

Respectfully submitted,

Ann Arbor, Mich., 72 <. ~C -
Oct. 8,1947,




Hua Chung University, proposed administrettwe and general sxpenditmres for 1947-48, e

xinkntskxx Administration,
“ President's office
Dean's and Reg. office
Treas. office
Bubiness office
Postage and telegrams
Entertainment
Poomotion
Admissions
c' c. E. A.
Vages
College functions
ddministration Personnel
President 3/a
Chinese Sece ;
English Sec. 1/2
Asst, " " 1/2
Dean 1
" g clerk
(] L] 1 4
Treasurer 1/2
Asst, Treas. 3/4
clerk
Registrar 1/2
Asst. Reg.
"  eclerk 1/2
Alumni office clerk 1/2
Dean of women xR 1/2
Business manager 1/2

250,
340,
110.
125.
375,
100.
435,
500,

60,
24o.

160,

845,
750,

255,
290,

625,
290,

635,
145,
145,
500,
275,

Operation end Maintainance.personnel

Library
Libratian
Asst, Librarian
3 elerks
Medierl -
Physician
Nurse
Phyeiceal Ed, director
Superintendat Bldgs,gr. 1
- Asst, " LR
Library- eqipment and inc,
local periodicals
foreign "

885,
690,
1,075,

375,
655,

270,
3 50‘.
250,
125,

Mddical- Maintainance
Scholerships
Physical Ed.-mdintainsce

Furniture ,
Repeirs and Alterations
Grounds .

S8anitation

Heeting

Light and water
Rentals

175,
1500
725,

375,
16285,
875¢
60,
1000,
158,
690,

Us$

4,780,
19,325,

For.sal.




Hua Chung Upiversity, proposed mipmmiiims expenditure

1947-48,

ll;tt:llxn&:nuxx
Dept, of inese

4 professors
2 Asst, professors’
1 Lecturer
Dept. of Western Languages
Professor 1/2
2 f Asst, Professors
2 " ]
3/4 lectuser
2 "
12 Jr. Lectumeer
Depte of History
2 Professors
2 Asst. Professors
1 Lecturer
Dept. of Econmbics
1 1/2 Professors
1 Professor
1/2 Asst. Professorf
1 /4 ] "
1 Lecturer
Dept. of Philosophy Psy,
1 1/4 professors
Bépt, of Rmgk Religion
1/2 professor
1 1/2 Asst. Profe.
1 Lectnrer

Tohal personnel

us$

3,9%.
1,690,

—b500s

1,545,

1,200.
255,

For, esal.

3,000,

1,575,
545,

1,065,

205,
545,

1,345,
505.

Exipmunx Eqhipment,Maintainace bokks

Dean's office
Chinese Dept, books

100,

Research and Inc.Chin.Bept.180,

Eng. Dept, books
History Books
Economics "
Phil-Psy. books
Religion Books

to@al expenditure,

320,
125,
125,
125,
250,

2,120,

1,815,

budget for School of Arts for

1,345,

505.

15,065,




Hua Chung University, Yale-in-China Schodl of Seience, propoedd experditure bagget
for 1947-48,
USQ For, sal.
.Pergsonnel.
Dept. of Biology
2 Professors 2085,
2 Lectumrers 1090, 3,175,
Dept. of Chemistry
2 Professors 2160,
1 ”
1 Jr. Lecturer 5256 :
1 Assistant: 375, 3,060,
Dept. of Phpsics
1 Professor : 1100,
3 Lecturers 1820.
1 Technician 435, 3,395,
Dept. of Mathematics,
1/2 Professor
1 Asst. Professor 820,
1 Lecturer 300, 1,120,
total persomnel 10,750,

Eqipmént and mainteinence
Biology
Chemistry '
Physics 2625,
Books and periodicals
Biology
Chemistry

Phyeics
Mgthematics 330,

Grand total expenditnee 13,715,

Hua Chung University, School of Educetion proposed expenditure bddget for 1947-48,

Personnel Usé For. sal.
Education

2 1/4 Professors 2 1/a
3 2 3,180, Sxx
Extension 1 :
; 1/4 Professor 1/a
Musie
2 1/2 Asst. Pfofessors 2 1/2
1 Jr. Lectuper 510,
total persomnel 3x888x 3,690, 5
Equipment books, etce : :
Dean's office 10. 10,
Educetion-Books and Periodicals I v
Investigation 60.
Extension 125, §
Practice School 1250, 1,688,
Music
Instrumentds a®d music 375.

Yaintainance 100, 475,

Total expenditure 558606




1512 Brooklyn Ave.
Ann Arbor, Mich,
Novemér 1, 1947

Mr. Oliver S. Lyford
54 Dana Place
Engle'OOd, No Je

Dear Mr., Lyfords

Thank you for your letter of October 29, which came in yesterday. I am sorry that
there is this mix-up about Harvard-Yenchng. T will give you all the informstion thé
I have here, and it mey be necessary to check some of the old records.
1) /
Academic Year Grant Paid e 1
1938-39 vs¥$4,000. To J.L.Ci’0October 1938 . i et
_1939-40 ¢ 24500, .-Vl sometime-wintor 1040, V4V 6 (140
1940431 5,000 T D i 1947, Mae 27 1940
T1941-42 5,000, To Mr. Lyford spring 1942
1942-43 5,000, oy i " 1943 . GEE
1943-44 5,000 il T " 1944 - Oray §-WEK Sray 1D
1944-45 5,000, T July 1945 - §ely b= Ol Gty 10
1945-46 5,000, g July 1946 - M Sy @7
1946=47 5,000, —— '

This is the wuy I remember that the grants were made. I am certain of the payment to
me in 1938, and fairly certain of the two payments to Dr. Wei in Hsichowe I vaguely
remember that in the spring of 1942 I wrote you about this; you wrote to them, and thy
sent the money for 1941-42, sajing they had not been certain where to send the money
until they had heard from you, as this was sHttly after Pearl Harbor. As far as T
know, since that time thepayments have been made to you or Mr, Greiner. I am sorry
thet T do not have the exact date of these payments from 1942-44.,

According to the word which Mr, Greiner sent me, the payment in 1945 was deposited in
the National City Bank on July 14, and about the seme time in 1946. Probal y a copy

of the statements which you semt me for the years 1942-44 would show when those pey=

ments were deposited in the National City Bank, I am sorry I do not have those here

with me, .

It would look to me as though what had happened was that in 1942 Harvard-Yenching
paid their grant toward the end of that academic year, and that somewhere in the in=
tervening years they began to figure the grant which was paid in the spring, as for
the future year. T do not know whether you have a copy of the statememts which they
sent you when these payments were mede or not. ' -

Another way in which you might be able to get at this would be to study my statemeht
forthe years in question, TIf the payment was made and you had senmt me word of it in
time, I counted it as having been paid in. Otherwise I marked it as & "receivable,"

I am expecting to drive east with Mary next week, stopping to visit friends enroute.
Weprobably will not be arriving in Boston before Sunday, the 9th. I expect to spend
a goodly portion of the week of the 9th in Boston, snd will then return to Ann Arbor,
Mary will be staying in Boston longer. My address in Boston will be €/o Mrs. A. L.
Richerds, The Sheraton, 91 Bay State Rd, , If there is anything I can do in regard to
the Harvard-Yenching business, please leyhe know around the 10th of the month.

I have no recent word from Wuchang, so I do not know what may be under consideretion
in the eventality thet the Conmunist tro®le becomes worse. T suspect thet the pres-
ent sitation in Central China is much the same as we had in the years 1930-33,

With best wishes,
vés sincerely,

| f@&f,eb




November 6, 1947

Mr. Carl A. Evans
United Board for China Christian Colleges ’
New York, New York

Doaxr Sir:

Confirming our conversation regarding payments made by Harvard-
Yenching Institute to Hua Chung College, (now Huachung University), I
believe the difficulty is due to the fact that the Huachung College year
closes July 31 vhereas the Associated Boards (now United Board) year
closes June 30.

The record of the last five annual amounts received by Huachung
is as follows:

Academic Year Pald

1941 -h2 Spring 1942
1942-43 " 19k3
1943 -kh Mey 10, 194k
194k 45 July 1k, 1945
1945-46 July 29, 1946

The dates given for the last three yoears are the dates entered
on our books. I do not have lmmediately available the exact dates for the
first two years.

You will see from the figures that if it has been the custom of
Harvard-Yenching to comsider that the college year closes June 30th, the
last two payments would have been made in the first month of the new Yyear,
vhereas they were overdue payments of the Huachung budget for its college
Yyear ending June 30, - as we understood them,

Our executives in China have been Very successful in keeping the
expenditures within the budget throughout the war but now, with exchange
and living costs demoralized, this has been impossible and our operating
reserves are shrinking rapidly. We have realized that we had no authority
to asfitme that the Harvard-Yenching annual grant will be extended indefinitely




Mr. Carl A. Evans November 6, 1947

but our need for it is greater than ever. The budget provides only a
fraction of the former personal income of the teaching staff,

I assume that Dr. Wei has made his anmual report to Harverd-
Yenching Institute, but we have not received a copy of it, as we
usually do. The conditions may be sumearized in a few sentences:-

We have a splendid faculty working in harmony in spite of the
crowded temporary housing, inadequate purchasing ability, and inadequate
teaching facilities. Out of over 3600 applicants for admission, 536 were
chosen - 344 men and 192 women. This will be reduced somewhat but will
be the largest student body in our history. These students have remained
steady in spite of orowded dormitories and the general restlessness of
the community.

A letter from Dr. Wei under date of October 23 and just
received contains the following paragraphs:

"In apite of all rumors, our distriet of the country is
8vill safe. Please have this mews broadoasied to our
friends in America. As long @s we do not natle you to
vhe comtrexy, you may sssume that all goze well with us.
Prices ere stlll rising but during the lagt week they
kaws net been as alsyming as before,

"A# & vhole, everybedy in the faculty and staff feels
haypy abont the situation in the wiversity. The
pltudants sre working very rerd and they axwe behaving
well."

I wlll W glad to have you meke this clesy to Dr. Illilsasft now
macih ve need the payment of $5,000 for 1946-47 and Por 1947-48 1n acdition
Lo the very helpful payment of $2,000 recently recelived from Harverd-
Temehing threough you,

Yours very sincerely,

Oliver 8. Lyford,
Treasurer.




1512 Brooklyn Ave.,
Ann Arbor, Mich.,

Nov., R% 29,1947,
Mr. O, S+ Lyford,

54 Dana Place,
Englewood, N, J,

Dear Mr., Lyford,

I hope that you had a good conference with Richard Bien early
this week, Tt is possbble that T may see him towards the middle of Deeember
in Boston as I expect to be there from atound the mxaadxfx middle of the
month till just after Christmas. Do you know of any reason why I should plan
on a trip to New Vork at that time to consult wihbh you in regard to college
matters? I am beginning to be afraid that Pauly Ward's report will not & pear
here before Ileave for China, I think that he has bemn kept pretty busy at

one thing and another, and then things have all been new to him.
If you could let me know as soon as convenient if I sho®idd plan to see you
in New York, it womld help me in working ott my plans.

. With best wishes,

Yonrs sinceeely,

/@4—»-8. b




1512 Brooklyn Ave.,
Ann Arbor, Mich.,
iy Dec. O,1947o
Mr. Cliver S, Lyford,
54 Dana Place,
Englewood, N, H.

Dear Mr. Lyford,

Thank you for your telegram of this morning, Following your
suggestion I will plan to be in New York for the reeting on Friday of this
week, the 12th. I wonder if Dr, Wei has written more of his ideas in regard
to building. Certainly it ig a problem at the presenty time,

Being et the meeting on Friday will work in very well with my plans as I
was planning on being in Boston by Rkuxdayx Saturday ard T will simply make
the trip to Boston by way of New York,

With best wishes,

Yours sincerely,

S E. e,
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