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HUA CHUNG COLLEGE
Temporarily at Hsichow, Yunnan, China
Minutes of the Meeting of the Executive
Committee of the Board of Trustees

281 Fourth Avenue, New York, January 20, 1940
Membership of the Committee: Other Members of the Board Present:

*Dr, Sherman, President *Dr, Shryock
Dr. Lobenstine, Vice-President *Dr, Hume
Dr. Wood, Secretary '

*Mr, Lyford, Treasurer

Smith, Associate Secretary
Parsons, (representing Dr. Wood)
Casselman

Warnshuis

Cartwright

(*indicatos present)

Dr. Sherman in tho chair called the meoting to order at 10:20 A, M. and opened
the seossion with prayer. :

Mr, Lyford, treasurer, asked that the reading of the minutes of the last meeting
be dispensed with for the sake of saving time,.

The chairman explained that Mr. Lyford had requested this meeting of the Executive
Committee to consider necessary actions concerning the budget of Hua Chung, these
actions on our part being necessery due to the fact that the Founders in this
country were acting as tho Board of Directors in accordance with a requost made by
the Executive Committes Pro Tem, Tho chairman thon called on Mr. Lyford for his
report from which tho following votes rosulted.

VOTED 1. to approve the report of receipts and disbursements as of December 31,
1939,

VOTED 2. to rocord the receipt from the College of tho roport of income and
expenses of the College for the year ended July 31, 1939.

VOTED to record the receipt of the Treasurer's report of November 18, 1939,

VOTED to acknowledge receipt on January. 24 of letters from the College
" reporting the considerable excess in emergency expenscs over the
original estimates and to endorse strongly those actions of the
Exccutive Committee Pro Tom, numbers 3, 9 and 13, which indicated
firm steps to stop all exponscs not previously authorized by that
committec, to motc that thesc actions state an esgontial principle
that must bo obsorved.
Tt is furthor roquostod that thc above approval of action by the
Executive Committee of the Board of TFounders, acting as the Board
of Directors, should be reported to the Senate.

to authorize Mr. Lyford, treasurer, acting on our behalf, to explain to
the Associated Boards for Christian Colleges in China the necessary
additional expenses incurred by the College and to ask them for the full
amount of $10,000, subject to their raigsing their ontire quota of
#250,000,
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VOTED 6. to approve the budget for 1939-40 as summarized in the report of the
Treasurer, January 20, 1940, and to authorize the Executive Committee
Pro Tem to make any necessary changes in the allotments provided that
“the total iz not exceeded, and provided the terms of each regular and
gpecial grant are carried out unless change is approved by the
grantér, It is further requested that the Treasurer inform the
Executive Committee Pro Tem that funds are available from the contri-
buting missions in the United States and England in the amounts
gpocifiod in the said budget.

VOTED 7. to givo goneral authority to the Executive Committee Pro Tem to utilize
any surplus resulting from high exchange rate for better housing,
students aids, more books or temporary increase in salaries, according
to its judgment, provided that the total sum spent for the year ending
July 31, 1940 shall not exceed the budgeted income approved by the
Trustees this day, excopt as the highor rate of exchange may mako such
excegs possible.

VOTED 8. whercas the Treasurer has been instructed to apply for the {10,000 from
the Assoclated Boards for Christian Colleges in China, it is necessary
to express to the College & warning that the campaign of the Associated
Boards may not make available for Central China College more than
US $7,000; it is therefors necessary to state that commitments requiring
more than this amount of emergency funds may not be made without previous
approval of the Board of Founders.

After these motions about the budget of Hua Chung there was a general discussion
concerning the condition of the College. It was repeatedly expressed that the
members of this College had done a remarkable job in maintaining the institution in
such excellent order in spite of many hardships.

Dr. Casselman read part of a letter he had received from Dr. Wei, which quoted a
paragraph from Dr. Weits letter to Mr. Smith, N.H./#4. The paragraph concerned the
transfer of cortain moncy from the Practice School budget. The following vote

was reeorded:

VOTED 9. that we consider the aeroplane trip of Dr. Hwang and Dr, Hu to
Chungking a legitimate expense of the School of Education and do
therefore approve; that we question the advisability of transferring
US%$1l,000 from the Practice School fund to the music department in
view of the amounts provided in the budget for the music salaries,

Mr., Smith, Associate Secretary, reported briefly on the recent bulletins and letters
received from Hua Chung., The enrollment figure for the College as of November 9,
1939, was given as 117 students. Mention was made of the electric power plant
supplying light for the college buildings which was completely installed by October
10. DMention was also made of the receipt of the Chrisimas message from Dr. Wei and
Dr. Kunklo, of the invitation to the Founders Day cclebration, and of the receipt

of the Founders Day story written by Miss Tarry.

Dr, Sherman adjourned the mccting with prayow at 1:30 P. M.
Respoetfully submitted,

ROBERT ASHTON SMITH
Associate Sccretary
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HUA CHUNG COLLEGE
Temporarily at Hsichow, Yunnan, China

Minutes of the Meeting of the Executive Committee of the
Board of Trustees

281 Fourth Avenue, New York City, July 2, 1940

Membership of the Committee: Guests Present:

Dr. Sherman, President *Mr. John L. Coe, Treasurer of
Lobenstine, Vice~-president Hua Chung College in China
Wood, Secretary
Lyford, Treasurer
Smith, Associate Secretary
Cagselman
Cartwright
Warnshuis

(*indicates presence)

In the absence of the President, Dr, Lobenstine as Vice-~president took the chair
and called the meeting to order at 10:10 A, M.
Dr, Casselman led the group in prayer.

-+ The chairman called on Mr. Lyford, Treasurer, at whose request this meeting had

— 4.7 been called, to explain the orxder of the day. Mr. Lyford introduced Mr. John L,
Coe, Treasurer of Hus Chung College in China, and indicated that Mr. Coe would
present a report on the financial situation of the college. Mr. Coc had spent
three weeks with the college at Hsichow during the latter part of March end first
part of April, during which time he had madc a thorough study of the financial
condition of the collcge including the present oporating budget. He had also spent
congiderable time with various members of the faculty in an effort to discover
what, if any, were the problems involving various pe¥sonnel. Mr. Coe then followed
with his report.

In regard to financial matters, Mr. Coe said there were two things at the college
which he had to do. In the first place, he checked the accounts for 1938-39, A
full report was sent to Mr. Lyford in New York (recently received by Mr. Lyford).
Mr. Coe said that this investigation of the accounts for 1938-39 gave indication

of some carelessness in the handling of money, but that he found no evidence of
dishonesty or deliberate irregularity. 'The second activity which Mr. Coe undertook
was a study of the accounts for 1939-40, which involved an estimate of expenses

for this year up to July 31, 1940, It was on the basis of the needs revealed in
this study that Mr. Coe and Dr., Wel estimated the 1940-41 budget. He found the
finances of the college in good condition., There was no evidence of misuse of the
grants made by the various boards. Mr. Coe added that the funds from the Associated
Bogrds had been adequate to cover emergency expenses and that there should be a
balance in the emergency funds when the books are closed on July 31, 1940,

There was submitted to the meeting a three~page report prepared by Mr. Coe in con-
n junction with Mr. Lyford which concerned the income and expenses for 1939-40 and
those estimated for 1940-~41, During the course of the discussion it was learned
that s considerable balance in U S dollars was being held as a surplus from various
funds, such as the Mary Johngton Fund and the Yale~in-China Grants, etc. Further
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#*discussion followed, after which it was unanimously

that there be prepared a clear balance sheet showing the exact
condition of the funds and grants to the college, including all
cash assets and including also statements to show the balances
in these funds and grants and where these balances are located.

The question was raised as to the advisability of having all money from western
sources intended for Hua Chung College, (except foreign missionary salaries)
pass through the treasury of the Hua Chung College Board of Founders in New York.
With the present uncertainties this would seem to be desirable but there are
difficulties involved in changing the present procsdure. Discussion followed,
after which it was

VOTED to refer this matter to the Treasurer (Mr. Lyford) and the Secretary
. for consideration and presentation at the next meeting of the Board
of Founders.

Disecussion followed on the study of Comparative Budgets. It was noticed that the
budget for 1940-41 called for appointments which would fill certain vacancies on
the faculty. It was pointed out that the budget contemplates a comparatively
large number of faculty members, considering the present enrollment. TUnder these
circumstances it was unanimously

VOTED that this Board is in full sympathy with the desire to maintain
an adequate faculty and staff and is willing to do all in its
power to help the college accomplish thia. However, we look with
considerable concern on the small number of students and the
relatively large number on the faculty and staff. We believe that
energetic steps should be taken to increase the number of students
and we favor such financial help for students as the Executive
Committee Pro Tem may find necessary to accomplish this. Also we
believe that new appointments to the faculty and staff should be
minimized and that vacancies should not be filled except in the
few cases where this may be absolutely necessery.

A motion was offered to accept pages 1 and 2 of Comparative Budgets.
Whereupon it wag

VOTED to accept the Study of Comparative Budgets, 1939-40 and 1940-41,
pages 1 and 2,* presented by Mr. Lyford, plus sufficient U S
dollars to cover the salaries of the foreign missionary staff
provided by the individual boards.

The chairman called attention to a resolution discussed but not formally voted
at the last meeting of the Yale~in-Chine Board of Trustees (June 16, 1940), which
favored the re-establishment of & Board of Directors for the college in China.
(A copy of this resolution is attached hereto.) There was considerable discussion
concerning this problem. Many difficulties surround the appoiniment and the
functioning of a Board of Directors in China at this time, mainly because of the
difficulties of communication and travel, It was the consensus of opinion,

. Nevertheless, that the securing of a Board of Directors who can meet in China
ig to he desired, and it was agreed that the Secretary should report the above
resclution to Dr. Wel, together with the substance of this discussion.

*Attached hereto.
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§,The Associate Secretiry reported that a letter had been received from Dr. Wei
telling of plans for Hua Chung Commencement on July 6. Dr. Sherman, President of
the Board of Founders, had wired his suggestion that the Executive Committee
should send & cablegram of good wishes to the college on this occasion. Where~
upon on motion, it was

VOTED that Mr. Lyford should cable Dr. Wei the acceptance of the budget
for 1940-41 and the good wishos of the Board for the Commencement
oxorcises of Hua Chung,

Mr. Coe opened a discussion on the problems of personncl facing theo college. o
indicated that there are two ilmportant questions which should be considered. The
first concerns the duration of the life of the Executive Committee Pro Tem. The
second question concerns the polity of permanent appointments on the faculty.

The particular problem surrounding the Executive Committce Pro Tom is that, owing
to the emergency existing whon this Committce was first appointod, no definite
policy had been formed regarding successors on the Committee, or length of term
for the members. It was the consensus of opinion that the President and Treasuror
of the college should be ex-officio membors and that the five membors of tho
Committee should come up for re-slection by tho Foundors cach yoar. Whereupon,
it was

VOTED that, whereas the original Exccutive Committce of the Board of
Directors was electod annually, and whoere&as tho Exocutive Committee
Pro Tem, which was elected as an emergency measure, should be
similarly constituted, it is voted that the Executive Committee
Pro Tem shall be elected annually.

It wag further

VOTED that the following be elected to the Executive Cormittee Pro Tem for
the year beginning August 1, 1940, and they are to serve until the
Committee for the next yoar shall heve boeon elocted:;~ Doan Huang P'u,
Dr. Richard Bion, Dean T. W. Zece, Mr, David Andorson, and Dr. Paul V.
Taylor, with tho President amd Troasurcr as ex—-officio members with
powexr to vote.

There was a brief discussion concerning the policy of permanent appointments.
Following this discussion, it was

VOTED that the Board of Founders acting as the Board of Divectors is not
prepared to favor permanent appointments at this time.

There was considerable comment on the excellent impartial report given by Mr. Coe
on the financial and personnel problems of Hua Chung Colloge. Whereupon, it was,
on general acclaim,

VOTED to place on record the appreciation of the Board of Founders for the
thoroughness with which Mr. Coe made his investigations at Hsichow and
the clear way in which he presented the facts to this meeting.

The meeting adjourned at 1:15 P. M.

Respectfully subtmitted,
ROBERT ASHTON SMITH
Agsociate Secretary.




Copy of Resolution discussed but not formally voted at the meeting of the
Yale=in-China Board of Trustees held at New Haven, Comnmecticut,
June 16, 1940. - : ‘ '

RESOLVED: That the Board of Trustees of Yale-in-China inform our Yale-in-

China representatives on the Board of Founders of Hua Chung

 College, that because of our desire to give Dr. Wei, as President
of the College, every support in China; and because of our
belief that we should obscrve in full the regulations of the
Chinese government; we would support them in advising the Board
.of Founders to meke such arrangements as it may think best, to
the end that a Board of Directors of the College mey again
function as soon as feasible.




HUA CHUNG COLLEGE

Comparative Budgets

Estimate Ybar ending
July: 31, 1940

Proposed Budget Year
egding July 31, 1941

Foreign Sal.(2) N.C, _

Administration 21/6 $12,366.,
Operation and Maiftenance - 2,200,
School of Arts-personnel 4 1/6 26,699,

(1) " *  ~Tquip. & books - 193200.
School of BEducation - 2 2/3 11,860,50

(1) " «Bquip, & books - '5,100.
School of Scienée 38,202,

(by o v ~Equipment 48,959,52
Phy. Bdu. & Mil, Training 2,560,
Scholarships 35,865,
Miscellaneous

Foreign Sal. ' N.C.

1 5/6 $16,070.
- 3,690,
5 2/3 58,900,
- - 10,200,
2 1/2 14,080,
- 7,4700
45,000,
48,000.
3,340.
2,300.

510,

Totel for veguler operation $169,012.02

Items directly relating to
Regular Operations but
cauging a Deficit (see page
3) 22,108,285

Extra expense necessary because
of location at Hsichow (ace

page 3) 38,460, 73

209,560,

“ 36,160,

TOTAL EXPENSE £229,561,00

i

10.  $2v4,685,

(1) Theso items are for equipment and books paid for in foreign currency. The
amount of appropriation is in US§ but for convenience it is darried here
at the rate of 12 to 1 which is the rate the Associatad ‘Boards are using now.

Foreign salaries are now carried by number, rather than by an arhitrary

amount &8 in the past.

The average exchange rate for 1939~40 has been 14,60 to. l,




HUA CHUNG COLLEGE

Comparative Budgets
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INCOME REQUIRED FOR OPERATION.

Estimate Year Ending
July 31, 1940
Foreign

Salaries (2)

Proposed Budget For Year
BEnding July 31, 1941
Foreign Salaries
N. C, (2)

N. Ce

Contributing Missions:
London Miasionary
Society 1 m. 1 s,

Meth.Missionary Soc,

Amer,Church Misgion

" " (Miss Johnston)
(books (1) )
Reformed Church Mission

" " (books & Equip.(l)
Yale-in-Ghina

" " " (Equipment (1) )

" "

TOTAL from Contributing
Missions

Scholarships
Harvard Yenching Fund
Balance to be provided

Local Sources:
Students fees
Govermment grant (for salaries
Aug-Dec,.1939)
Scholarships
Intereat & Commissions

TOTAL Local Sources
TOTAL INCOME

(1) Same as note (1) page l.

lme 1 s,
lm, 1 s.

2m, 1 8,

lm. 1l s,

-

$ 1,200,
3,400,

7,410.
3,327,
19,200,
8,700.
3,100,
32,562,
48,959 ,52

lm 1 3.
lm 1 s,

2m, 1 8.

lm, 1 s.

$ 1,200,
3,400.

10,350,
26,880,
10,200,

8,460,

7,470,
40,800.
48,000,

127,858,52

2,000,00
12,8610.00
64,000,08

206, 668,60

13,657,40

4,890,00
1,865,00
2,500.00

156,860,

1,800.
30,180.
69,635.

558,475,

15,410,

500.
'+ 500,

22,912.40

229,581,00

16,410,

274,865,

(2) Toreign salaries are now carried by number instead of an arbitrary amount.

m, denotes a married man

8, denotas a single man




CENTRAL CHINA COLLEGE POUNDATION
New York City

Minutes of the meeting of the Executive Conmittee
- 281 Fourth Avenue, New York City, September 27, 1940

Membership of the Committes: cuests Present:

*Dr.
*Dr,
*Dr.
C ¥y,
M,
*Dr,
Dxr,
*Dr.

Sherman, President ' *Mr, John 1. Coe, Treasurer
Lobenstine, Vice-presideant : of Hua Chung College in China
Wood, Secretary : *\r, John F. B. Runnalls, of
Lyfoxrd, Treasurer ' Yale~in-China staff

Smith, Associate Secretary

Cagselman

Cartwright

Warnshuis

(*indicates presence)

The chairman called the meeting to order at 5:31 P. M.

Discu
Bank

that Mr., John L. Coe as treasurer of Central China College
shall have authority to sign checks on the joint account,
and that the National City Bank of New York be so advised.

ssion continued concerning the Hua Chung accounts with the National City
of New York, Mr. Lyford presented five resolutions, as recommendations

to the Central Chin& College Foundation. Whereupon, it was

VOTED

that these resolutions be accepted, as follows:

1- that the Board designate the National City Bank of New York as

depository of funds of Contral China College Foundation in an

account to be known as the Reserve Account. The form of the
resolution to be the short form recommended by the National City Bank.
that any two of the following officcrs of this Foundation shall havs
authority to sign checks, drafts, ete,, against this Reserve Account:
President, Vice-president, Secrstary, and Treasurer.

~that authority is hereby given to transfer from the Joint Account

of Central China College and Central China College Foundation to

this Reserve Account all balances in the Joint Account in excess

of $3,000.
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that authority is hereby given to transfer from the Reserve
Account to the Joint Account from time to time such amounts

as may be necessary to maintain in the latter a balanee of
not less than {1,000, and not more than $3,000. Also, when
the Treasurer may consider it necessary, amounts may be
transforred from the Resorve Account to tho Domecstic and
Foroign Missionary Society in New York to supplomeont the funds
now available for the Central China College in the American
Church Mission in Shanghai.

that recommendation is hereby made to the Executive Conmittee
Pro+tem that checks or drafte against the Joint Account shall
have two signatures. A third member of the Exccutive Committee
Pro-tom shall be authorized to sign with oither the President
or tho Treasurcr in the event that ono of these officers shall
bc absent or umable to serve.

to adjourn as a meeting of the Central China College
Foundation Executive Committee and re-assemble as the
Hue Chung Board of Founders.

The meeting adjourned at 5:50 P. M.

ROBERT ASHTON SMITH
Associate Secretary
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HUA CHUNG COLLEGE
Temporarily at Hsichow, Yunnan, China

Minutes of a Special Meeting of the Executive Cormittee
of the Board of Trusteds

281 Fourth Avenue, New York City, December 16, 1940

Membership of the Commiitqe: Guests Present:

Sherman, President *Mr, John I1,. Coe, Treasurer of
Lobenstine, Viece-President Hua Chutig C¢6llege in China
Wood, Secretary :
Lyford, Treasurer
Smith, Associate Secretary
Casselman
Cartwright
*Dr. Warnshuis

(*indicates presence)

The meeting was called to order at 2:30 p. m. by Dr. Shérman, President of the
Board and Chairman of the meeting.

Prayer was offered by Dr, Sherman. )
The Secretary called the roll and reported on explanatlons of absence which had
been received, .

Y

F

The Secretary reported that the minutes of the i%iy 2nd meetlng had besn  CORRECTIONS
circulated and called for any corrections or additions. Mr. Lyford IN MINUTES
mentioned that certain changes had been suggested in Vote 263 and JULY 2ND
Vote 264 by Mr. B. A. Garside of the Associated Boards. MEETING

Briefly the situation as outlined by Mr. Garside is this:

(1) The 1last sentence of Vote 263 at the bottom of Pdge 6 reads as
follows: "For the year 1941-42, whon total allocations for Sustaining
Funds are expected to be $75, 000 Hua Chung's share should be $3,000,."
Briefly, the situation is this: - Ever since the war emergency in China
began, the Boards of Trustees of our China Colleges, individually and
working together as the Associated Boards, have been trying to secure
emergency funds somewhat ahead of the time when they must actually be
expended. Thus far we have been living on a hand-to~-mouth basis, where
all the special funds secured in any fiscal year have to be expended in
that same year. This means that the Colleges must make commitments for
expenditures, and sometimes must even meke the expenditures themselves,
before special funds have been received., This is a most unsatisfactory
arrangement from cvery standpoint. Therefore, the Associated Boards
during the year 1940-41 is trying to secure not only thc special funds
which we estimate will be needed before Junc 30, 1941 (%175,000) but also
an additional $75,000 which will be availabls to start the Colleges on the
fiscal ycar 1941~42 If wo are successful in this undertaking, the
various Boards of Trustees will kmow on July 1 that thoy have definito
amounts aetually in hand which will carry their work along during a part
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of 1941-42. This does not necessarily mean, however, that 375,000 will constitute
the "total allocations for Sustaining Funds for the year 1941-42." If we can
continue to succeed in raising substantial amounts of special funds, we might be
able during 1941-42 to raise another $75,000 or $100,000 which could ba used in
that same fiscal year; and during this same period to raise further amounts which
could keep the Colleges going ahead during most or all of 1942-43, Only when we
goet our finances in such shape that we are raising this year the funds whieh are to
be spent next year caen our Colleges operate on the Sound financial basis of assured
income. The one danger of this policy which has sometimes been montioned is that
if we should ever get some or all of a year shead of our actual expenditures,
supporters in America might feel that our needs are not as urgent as others
presonted to them, and so might cut down their giving. Whother thers would be any
denger at this point would dopend, it scems to me, very largely upon the
intelligence and foresight of our Boards of Trustecos.

() Voto 264 at the top of Page 7 begins, "That, considering the cost of
operations. of the Associated Boards for the year 1940-41, is 30% of the total
allocations, or {75,806.00." This phrase seems to me open to very serious misintei-
pretation, for it seems to mean that it is costing the Agsociated Boards 309 to
raise the Sustaining Funds secured during 1940-41. Of course the fallacy in this
assumption is thist - The operations of the Associated Boérds, costing altogether
475,806, fall into three very distinct categories: - Administrative activities,
entirely unrelated to the raising of money; activities related to the maintenance
of what is classified as "regular" income; and activities looking toward the
raising of new funds, including both tho Sustaining Funds and also various othor
types of spocial gifts, both capital and current. Based on the oxperience of
previous years, the efforts which we devote to raising an annual Sustaining Tund o

botween (250,000 and 300,000 is not more than 257% or 30% of our total activities
and our total operating costs.

The Executive Committee recommended that such changes B¢ made in these votes as

to make them coincide more accurately with the facts, and that this recommendation
be presented to the full meeting of the Hua Chung Board and the changes mado at
that time.

Mr. Lyford gave a briof roport on the informal mecting hold on NOVEMHEER
November 25. In general the purpose of this meeting was to report 25TH
the completion of the discussion on Hua Chung financial matters MEETING
between Mr. Coe and Mr. Lyford. Their diligence in these affairs had

clarified for the other members of the Board the various issues

concerning the income, expense and reserve funds pertaining to Hua

Chung €College.

Dr. Sherman, as President of the Board, pointed out that Mr. Coe was

preparing to return with his wife to China in January, Considering the

hazardous conditions under which it is necessary to travel and the MR. COE*'S
present endeavor of the State Department to remove American Bationals RETURN TO
from the Orient and prohibit their return to either China or Japan, the CHINA
proposed return to Hua Chung of Mr. Coe needs our most careful attention,

In general there are two considerations to be met. One is the permisgion

tor passport and visa which may not be issued. Two, the danger involved
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in this trip. It may be that Mr. Coe will feel it advisable to return alone,
leaving Mrs. Cos in this country. Berfore entering into a discussion of this
problem, Dr. Shexrman assured Mr. Coe that the Board would back him in any
decision that he makes, whether it be to go to China with his wife, to go alonse,
or to remain in this country. In the last analysis the decision remains with
Mr. Coe, but there may be ways in which the Board can asgsist. Dr. Wood, as
Secretary, was asked to write a lotter to Mrs. Shipley of the Passport Division
of the State Department, urging her assistance in securing permit for Mr. Coe
to return to his post in China,

Brief discussion resulted from the mention that the Yale-in-China Board
of Trustees were concerned with their responsibility to secure a man on
the Hua Chung faculty. Dr. Lobefstine pointed out that a committee,
headed by Professor Latourette, was anxious to know whether it should go
ahead in its search for a man and, if so, in what field this man should
be qualified. The Associate Secretary read a paragraph from President
Weits most recent letter dated Ngxgmbor 20th, and received in New Haven
on Deccmber 14, in which Dr. Wei sugscsté & man in cconomies. In gencral
the members of the Bxccutive Committee felt that this was a quesstionable
time to securec a now appointee and furtlher discussion was postponcd until
a full meoting of thc Board.

Dr, Lobenstine, as Chairmen of the Committee on Permanent Appointments and
Sabbatical Leaves, presented the report of the findings of this Committee.
It was evident that the Committee had considered the matter very carefully,
both from the point of view of thosec in China who would be thus affected,
and from Presidont Wei's standpoint. After some discussion the following
was voted as a rocommsndation to Prssident Wei:

VOTZD that the Executive Committee of the Board of Foundors, acting REPORT
conjointly as the Board of Directors, rccommend: COMMITTER
: PERMANENT
1 - That Dr. Wei notify thec staff mombors now undor “permanent  APPOINT-
appointment” that all prcscnt contracts will terminatc with MENTS
the closc of this college ycar, and further, in harmony
with present govermment regulations pertaining to all
government supported institutions, that hersafter all
professors and others are appointed for only one year for
their first two appointments, and thereafter for two years
at a time. Dr. Wei is given full discretion as to the
time and method of putting this recommendation into effect.

That members of the faculty now under "permanent appointmentt
if not reappointed be given six months salary beginning with
July 1, 1941,

That Dr. Wei be asked to raise with members of the foreign
faculty, and with missions they represent, the question
whethor changes in the length of appeinimont of foreign
membars »f the faculty are desirable and, if so, what
direction such changes should take,
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The above recommendations concern the question of permanent appointments. The
following concern the question of sabbatical leaves and were voted as
recommendations from the Executive Committee to President Wei:

VOTED 1 - That the Executive Cormittee of the Board of Founders, acting AND
conjointly as the Board of Directors, place themselves on SABRBAT-
record as favoring fellowships abroad in cases of members of ICAL
the faculty who fulfill such conditions as arec from time to LEAVES
time approved by the Directors, always, of course, on
conditions that funds for such study can be secured.

That the Executive Committee of the Board of Founders, acting
conjointly as the Board of Dircctors, approve the action of
the College Senate in 1939, in suspending, during the
duration of the war, sabbatical leaves for the professors

and assistant professors eligible for them.

That the Executive Committee of the Board of Founders, acting
conjointly as the Board of Directors, are not prepared at

this time to express any opinion as to the specifiec conditions
under which they would be prepared to resume the granting of
fellowships for study abroad in view of uncertainties
regarding the future.

There wag brief discussgion concerning the Associated Boards' plan for ABCCC
Greater Unity among the Boards of Founders. It was generally noted that PLAN
although this plan holds considerable merit for certain Boards, especially TFOR

in cases where members overlap, it does not necessarily follow that every GREATER
Board would benefit by such a union. Withholding judgment for the present  UNITY
as to the advisability of the Hua Chung Board of Founders accepting this

plan, it was

VOTED that a letter be written to Mr. Eric North, Chairman of the
Committee on Greater Unity, asking him to meet with the
Executive Committee of the Hua Chung Board before discussing
this plan with the constituencies of this Board. Correspondence
ghould be had with the Secretary to determine an appropriate
date for such a meeting.

The Associate Secretary reported on secveral actions considered by the Boards
of Hua Chung and Yalerin-China sffecting Hua Chung. Briefly these matters
fell into three categories:

a. A suggestion to pay the Yale~in~China grant through Ncw
York instoad of through China.

b. A requost on the part of the Yale-in-China Board for more
definite information on the Hua Chung surplus, part of
which has accrued from Yale-in-China grants,

c. A plan for stenographic asgistance in the Yele-in~China office
to care for Hua Chung matters.
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Discussion followed the presentation of these matters. The
Associate Secretary stated that the Yale-in~China Trustees have asked him  YALE-IN-
to report to the Hua Chung Founders their desire to transfer to the CHINA
Treasurer of the Hua Chung Founders the sum of /35,000, appropriated for GRANT TO
the School of Scienece, loss whatever portions of this sum may have been HUA CHUNG
paid from the Yale-in-China office in China, and less the amounts FOR 1940~
necessary to pay for equipment and books requisitioned by the College. 1941
Whoreupon, it was :

VOTED that it will be satisfactory to ths Founders for Yale-
in-China to hold any balanccs in the fund of $5,000
until drafts from the College on the joint account in
the National City Bank in New York for the School of
Scienee shall be prosented and paid; whareupon the
Treasurcr of the Foundors will make requisition on
Yale~in-China for funds to reimburse the joint account.

The Agsociate Secretary further reported the request of the Yale-
in-China Trustees for more precise information regarding the policy of the
Hua Chung Board with respect to the surplus of funds now in hand, especially v/
as approximately one-third of the present surplus consisted of funds which
had accrued from Yale-in-China grants to the Hua Chung School of Science.
Considerable discussion followed and it was pointed out the very real
necessity of conserving the balances in ths grants received from various
sources and of saving as much ®f these funds as possible for use in the
emorgencies which may be ahead for the Cocllege, and for use in moving the
College back to its campus in Wuchang, when that fortunate time shall
arrive. Tho following votes wore passed:

VOTED 1 - That thc Executivo Committec Pro~tem and the Facultics of
the difforent schools be urged to keep all costs of operation
as far below the budget as possible, irrespective of the
amounts available in the different grants.

That all balances in the various grants to the College left
over at the end of each College Year shall be held in the
Reserve Account recently set up in the National City Benk

in New York, and shall be used subssquently only as shall be
provided in the budget adopted for each succeeding year by
the Founders on recommendation of the Committec Pro-~tem.

In case it shall appear necessary during any College Year to
draw from these reserves amounts in oxcess of the amounts
statad in the current budget, this will be a matter worthy
of the combined judgment of the Executive Commititce Pro-tem
of the College and of the Trusteces acting as Directors.
Thereforc, a proposal $o go beyond the rimits of the budget
in tho use of funds from whatever sourco shall be first
approved by the Bxecutive Committce Pro-tem and thon be
approved by the Exccutive Committoc of the Foundcrs before
the expornsc shall be incurred. Thus, all cxpcnditurcs, both
within and in oxcecss of the current budget, will bo carcofully
examined hefore they are made.
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VOTED 3 - This procedure is in accord with the established practice V//
of the College authorities, and is simply an extension of
that practice to conserve the balances which fortunately
are accruing in certain grants.

The -Asgociate Secretary was requested to notify the Yale-in-China
Trustees of the above action and the further understanding that current budgets
of Hua Chung College are to be financed, ag far as possible, by new funds from
the respective contributing sources. To reassure the Yale-in-China Board
respecting all Hua Chung surpluses, the following resolution was vagsed by
general acclaim:

That we inform the Yale-in-China Board of Trustees that the
Hua Chung Board is holding all funds for future rehabilitation
and that these funds are being carefully held intact.

Concerning the plan for stenographic assistance in the Yalo-in-

China office to care for the inercasing volume of Hua Chung businocss, there
was little discussion. The Agsociate Sscretary presented a plan recommonded "
by the Yale-in-China Exocutive Committee for the consideration of the Hua Chung gb‘
Executive Committec, with the hope that they sco fit to adopt theso changes 1nw
the prosent arrangoment: to hire the present Yale-in~China stenographor on a
full-time basis, which would cost an additional $185; to cover additicnal PLAN
expenSus for matorlal, postaga and incidental travel, spocifically for Hua | STENO~
Chung mattors, estimatcd at $75. In othor words, if Yale-in-China hired «CRAPHIC
its stonographor full-time and paid all uxtra c¢xpenscs for metcrial, ote., ASSIST~
itsolf, it could cxpeet to incur at loast 3260 #n additionol cost. If fANCE
Yale-in-China could raceive $200 from tho Hua Thung Board, it would have .

no diffieulty mcotlng the additional oxponscs.  Yale-in-China would continue
to contributc its $B325 to the Hua Chung Board. Therefore, if the Hua Chung
Board should grant Yalﬂ-ln-Chlna 4525 (instoad of 3300 as at prcscnt), this
would counteraet our 3325 itom and add $200 to our budgct to handle all
mattors of Hua Chung which requirc seerctarial agssistonce in this country.
In return this would moan for Hua Chung the unrestrictod services of a
stenographer during the entire year (12 months) and whatever the Associate
Secretary can do in his connection with the Hua Chung Board. It would, of

course, elimihate all extra charging of the Hua Chung Board for material
supplies and for overtime work. The Home Office would give freely more
time and effort to Hua Chung, and more easily facilitate integration with
work for the other units in China.

e

Ag six months of the year have already elapsed, the following is
proposed as an adjustment for the year 1940-41:

This is in addition to the fee of $300 paid by the Hua Chung Board to Yale-
in-China, and the $325 appropriation paid by Yale-in-China to Hua Chung, which
has already been settled for the year by a payment of 525,00 to Myx. Lyford,
Treasurer »f Hua Chung Brard of Founders, on Deccmber 14, 1940,

SVD
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Expense Incurred.at New Haven Office July 1, 1940 through December 31, 1940 %105.60

o 2

Mimeographing Dr. Wei's Report for 1938-40 (13 pages)....BLl6.70 {5 &4.97-
Finishing of photos taken at Hsichow for Mr. Runnalls.... 17.00 7~wa 3,670
Stencils and other supplies £or MimMEOETAPN....cveeeveenes L1o45 }nlfj .
Clipper Letters and other POSLALE e.eveeesreoccrcrenresse B.68° r”ﬂ?ﬁ N R
Trips to New York City (3) by Mr. Smith for Hua Chung Phats 18t

MOOTINGS e esssenesosnsoesnnsosnsannnss 1350 7 b

Extra Agsistance from Stenographer since July 1, 1940.... 48.287-
#105.60

o

Proposed Cost for Hua Chung Board for Months from Jan. 1, 1940 112.50
“through June 30, 1941, on Basis of Suggested New Plan ’

o

Total Cost for Fiscal Year 1940-41 $218,10
Deducting Amount Received by check on December 14 from Yale-in-China 25,00

Net Cost to Hua Chung Board for 1940-41 for Office Expense Done by Yalo-
in"chinao,vo.ovcvocvtt'.vvvvccvv-'-o ':3193.10

Following the presentation of this plan and its adjustment for the ycar
1940~41, the Executive Committeec voted to accept the rocommendation of the |
Yale-in~China Executive Committec for acceptance of this plan and for its
immediate adoption, thc Agsociate Scerstary to confer with the Treasurcr

as to the details thereof.

The Mecting adjourncd at 6:00 p. m,

Respectfully submitted,

ROBERT ASHTON SMITH
Associate Secretary
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Minutes of Special Meeting
of the
Bxecutive Committee of the Board of Trustees
' of
‘Hua Chung College
Held at 281 Fourth Avenue, New York, N. Y,
June 19th, 1941 - 2:00 P.M,

Dr, Sherman opened the meeting with prayer.

There were present in addition to the President, Mr. Lyford,
Dr. Warnshuis and Dr. Wood,
Dr. Casselman took his seat later in the:meeting.

The Minutes of the FExecutive Committes Meeting of December 16,1940,
were approved, as circulated. '

The special business before the meeting was consideration of the
condensed budget for 1941-42, as received from Dr. Wei. (See
Sheet "A" attached.)

Mr. Lyford presented an explanatory statement based on Dr.Wei's
letter of May 8, 1941. (See Sheet "B" attached.)

On motion of Dr. Warnshuis, seconded by Mr. Lyford,

It was

VOTED: That the tentative budget for the academic year. 19L1=-42
in the amount of N.C. $349,249,, as submitted by Dr. Wel, is
approved on condition (1) that the sustaining mission boards in
the United States agree to give the amounts proposed by Dr. Wei,
and (2) that the foregoing action is subject to review when an
itemized budget for the ysar is received.

The Committee considered Mr. John L. Toe's letter to Mr. Lyford,
dated April 28, 1941, concerning the burning of the College truck
on April I2fh while being driven from Rangoon to Hsichow.

On motion of Dr. Wood, seconded by Mr. Lyford,

It was “

Voted: That the amount of loss to the College from the burning of
the truck be absorbed by the Sustaining Fund.

Upon motion the meeting adjourned at 3:00 P.M.

’




HUA CHUNG COLLEGE

Special Meeting of Bxecutive Committee
June 19, 1941

Repdrt of Treasurer
The budget for 1941-1942 mey be compered with the approved budget for 1940-41
as follows:

BUDGET FOR 19411942 BUDGET FOR 1940*194;
Melled May 7, 1941 Approved Sept. 27,

EXPENSES

Chinese Currency N.Cs §$ 286,249.00 N.C. $ 274,885.00
Ue 8o Currency, $4,200 at 15 to 1 63 ,000.00 o

$ 349,249.00 ¥ 274,885.00

INCOME

London Missionary Society N.Ce $ 1,200.00 Ne.Co $ 1,200.00
Methodigt w ® " 3 5400.00 3,400.00
American Church Mission ' 9,719400 , 20,550.00-
Mise Johnston's grant 325390400 27,280600-
Reformed Church Mission 24,446.00, 16,530.00.
Yale=~in-China 96,446.00 93,100.00

TOTAL. FROM CONTRIBUTING MISSIONS $167,601.00 $162,060.00.
Scholarships 6,000.00 1,800400,
Herverd-Yenging Grant ' 58,184,00 31,280.00-
Assoc. Boards, Susteing Fund 100,664 .00 63 ,335.00 #

A O e o et

$332,449.00 $258,475,00
Chinese Government Grant 12,000.00 ok

Local Sources ' 25,000.00 16,410.00
0ld Balance = Rducation 2,800.00 : -

sl L B e st

$349,249,00. N.Co $274,885,00 .




HUA CHUNG COLLEGE
Temporarily at Hsichow, Yunnan, China

Minutes of the Exscutive Committee of the Board of Trustees
known as the Board of Founders °
281 Pourth Avenue, New York, June 12, 1942

Membership of the Executive Committee

*Rev, Arthur M, Sherman, S.T.D., President Rev. R, T. Cartwright, D.Ds ~

*Dean Williem C. DeVane, Vice~President *Reve A. Ve Casselman, D, D.,1‘5

*Dry John W. Wood Secretdry ‘Reve Ae¢ L« Warnshuis '////
*Mr. Oliver S. Lyford Treasurer

*Mr. Robert Ashton Smith, Associate Secretary

*Rev, A. B. Parson~ representing the Domestic and Foreign Missionary Society
*Indicates those present.
The meeting was called to order at 2:00 p.m. by Dr. Sherman, President of the Board.

The Secretary called the roll. As there were no previous meetings of the Executive
Committee this year, there were no minutes to be reported.

Dr, Sherman stated that the meeting had been cailed to consider the 1942-43 budget
for Hua Chung College and also various details of the budget for the current yesar,
1941—42. :

Mr. Lyford reported the receipt on April 10 of a radiogram requestlng action of

.. bthe Trustees on a total Chinese budget for 1942-43 of N.C. $650,000, The proced~
¢ ure thereafter is summarized in the Report of the Treasurer attached to these
minutes.* A special budget letter from Dr. Wei dated April 7 and received June 8,
gave subdivisions of the proposed budget and explained the reasons for large in-
creases over the costs of previous years and the care with which the new budget was
compileds This letter was read to the meeting. Attention was called to the state~
ment that the budget was figured on the basis of costs current in April, 1942 and
the Emergency Fund of $125,000 is proposed to0 provide for further possible increases
in the cost of living, etc. The last item of estimated expense in the proposed
budget is N.C. $15,000 for a new hostel for men, This will be necessary if the
student enrollment in 194R2-43 shall exceed the present enrollment materially. After
extended discussion it was

VOTED that the Executive Committee of the Hua Chung Board of Trustees accept
1 the budget of N,.C. $645,544 for Hua Chung College for the year beginning
August 1, 1942, thus ratifying the action of the offlcers ‘who sent the
cablegram of May 27.

It was evident from the record of rapidly rising cost of living, complicated by in-
flation, that sudden actions are necessary without waiting for approval by the
Trustees., In this connection the Treasurer reported that in spite of these sudden
financial emergencies, the budget report of the College indicates that the cost of
operation for the current year will not.exdeed the budget approved by the Trustees
last October by more than N.C. $23,315,00 or 5,6%. It was recognized that such

*Attached to official office copy and otherwise only to those copies circulated
to members not presents.
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actions are taken only after careful deliberation and the fullest authority should
be given to the President and the Executive Committee Pro-~tem to cope promptly with
emergency situations, Therefore, it was :

VOTED that this Executive Committee approve the action of the President and
2 . Bxecutive Committee Pro~tem in granting increases in subsidies during
the current year without waiting for official approval of the Board of
Trustees here., This includes approval of the disposition of the travel-
ling expenses of Dr. Hsiao,

Dr. Wei's letter indicates that assistance to students will be in the form of schol-
arships and he is hoping for income from individuals, both Chinese and Western, to
meet these needs. The Zxecutive Committee understands that the Emergency Fund is
to be held in reserve mainly for the increase of subsidies to faculty and staff,

It was therefore

VOTED to grant special authority to the President and kxecutive Committee Pro-tem
3 " to draw, at their discretion, on the Emergency Item of N.C. $125,000 for
additional subsidies for faculty and staff and such expenses of the College
as are in their judgment necessary in addition to the specific items in the
budget. It is understood that the Trustees will sventually receive an ac-
counting for the uses of this fund. '

.

It was further

VOTED that it is the intent of the HExecutive Committee of the Hua Chung Board
4 to back the President and the Executive Committes Pro-tem to the fullest
extent possible., This means making all possible provision for meeting
further inflation should this occurs

Dr. Wei, in a letter dated February 26, requested that consideration be given by
the Board of Trustees to the possibility of stabilizing the salaries and subsidies
in the college by putting all in terms of the American dollar., This was discussed
but it was not considered advisable to do more than request each contributing
mission to provide the income stated in the budget in U.S. dollars equivalent to
each Chinese item at exchange of 18 to 1. This is already done in most of the
grants. Therefore it was

VOTED that each contributing mission be requested to furnish for the year be-
5 ginning August 1, 1942 a sum in U.S. currency equivalent at the exchange
of 18 to 1 to the respective amounts specified in Chinese currency in the
budget,

There was some discussion about the best way to transmit funds to the College and
at the same time to channel all the information through the Treasurer of the Hua
Chung Board in New York, so that he may know at all times how income matters stand,
It was, therefore

VOTZD that the Executive Committee of the Hua Chung Board of Trustees request

6 the Nat ional Council of the Protestant Episcopal Church and the Board of
Internaticnal Missions of the Reformed Church to pay btheir respective
annual appropriations (exclusive of western salaries) in U.S. currency to
the Treasurer of Central China College Foundation at 230 Park Ave,, New
York, for deposit in the account of the College in the National City Bank
of New York, _




Mr, Lyford reported a ltter from Miss Johnston in which she wished Dr. Wei to be
assured that, although she hesitates to make a definite pledge, because things are
,, SO0 uncertain, it is her intention to continue her grant of $5,000 a year as hereto~
L- fore. By unanimous acclaim it was put in the record thatthe Board is most cheered
* by the assurances in Miss Johnston's letter.

Mr. Lyford reported the following balances in the operating accounts of the College
and the Foundation on June 12:

College Account in New York -

J'Oin’b Account in Nato City Bank voo-outn';.ooni‘ $ 5’601008
Resarve Account in Nat, City Bank cesvseeeocsos 5,334,31
Due from Foundation '.l..'Q:OC..!l!thOGIOQOIOI. 9’500000

Balance on hand 04 600 @ 9008060000001 80800000000s9re %lg 4::55 39

Foundation Account

Balance On haﬂd .l...-nnl.bool."o.o-..cooonnolcoooll.-iobalz 014 08
Payable to Assoc, Boards for expensss ...§ 2,090.70
Payable to COllege dos0c0eess sty 9500 OO 11,590070

Reserved for New YOrk HXDONSES seeececsocsesssessssssoces B L1,423,38

The above college account does not include any of the $20,000,00 contributed by

- Miss Johnston for the Arts School of the College and held by the Treasurer of the

' National Couneil for the account of the College. This balance of $18,435.39 is,
after delivery to China from this account, all the funds probably necessary to
complete the disbursements for the college year ending July 31, 1942,

Dr., Sh¢rman mentioned that a few letters had been received recently from Hsichow
and from WuChang. Copies of the letters may be had upon regquest at the office of
the Associate Secretary in New Haven, -

Dr, Sherman reported a cablegram sent to Dr. Wei on May 8, the text of which is
as follows:

BOARD OF FOUNDURS, INDIVIDUAL COCPIRATING MISSIONS, INCLUDING YALE-IN-CHINA
ASSURE YOU, STAFF, STUDENTS, OUR THOUGHTS PRAYSER3S THIS CRITICAL TIME. STOP.
CCNFIDENT CHINA'S ULTINATE VICTORY., OUR P3CPLE SCLIDLY DuLSIRE CUR GOVIRKMENT'S
FULLEST PROMPTEST AID TO CHINA.

(signed) ARTHUR M. SHZRMAN
The meeting adjourned at 4:40 peme

Respectfully submitted,

Robert Ashton Smith
Associate Secretary




HUA CHUNG COLLEGE
Temporarily at Hgichow, Yunnen, China

C
Hinutes of the Executive Committee of the Board of Trustoos,
known as the Board of Founders
281 Fourth Avenue, Wew York, June 12, 1942

Membership of the Executive Commitbee

Reve Re Ts aﬁf‘iﬂmi@hﬁg DQ De Dy, John [ P8 WO@@, fﬁeer@taw

Rev, 4, Vo Cassolman, DD, Ky, Oliver 8, Lyford, Treasuver

- Rev, A, Lo Warnshuis, DD, Hye Robert Ashton Smith, Assovelate Sec,
Reve Arthur B, Sheman, 5.TeDs, Fresident :

Those prﬁméam included Dre Wood, Mr, Parsons, representing Dr. Addison, Mw, Smith,
Dy, Shermen, Dpr, Casselman, Mpr, Lyford and Dean DeVane.

The meeting was ealled %o order at 2:00 p.m. by Dr, Shermsan, President of the Boards

The Secretary called the rolles As thore were no previous meetings of the Bxecubive
Committee this yeaw, there wore no minutes 4o he reported. '

Pe. Sherman sbated that the meeting had been eelled at the request of the Trepsurer,
My, Lyford, %o consider the 1942-43 budget for Hua Chung College and alsc various
detalls of the budget for the current year, 1941-42,

The meeting was thereupon turned over 4o Mr, Lyford who presented a summarized

finapcial statement for Hua Chung College forthe three years 1940-43, The staboment
ineluded the 1242-43 budget of Huam Chung College., Mr, Lyford reported the receipt

of a cablegram requesting the meceptance of a total Chinese budget for 1942-43

of We C4 $650,000, Az the vequest had to be acted upon befors June, congideration N
was given 1% at a small meeting whieh included Dr. Wood, Dr, Casselman, Dv,

Lobenstine, and the Treasurer, Mr, lyford. Acting on the judgement of the group, onMayan
the following cablegram was sont o Dr, Wel: "Next 'year's budget of six hundred

£1ifey thousand acceptable”, The Tull tembt of the message is included in the report

of the Treasuper attached to these minutes.

The Treasurer went on o reporbd that the detalls of the 19%42-43 budget had now been
received and the request for N,C, §650,000 was substantiated by s budget of NC
$645,554, which included N,C, $125,000 as. a reserve fund. ALl other figures ave
based on the actual cost of living as of April, 1942, '

Mp, Lyford conbinued his report by reading a lebter from Dr, Wel dated April 7 and
rerolved June 8. This explained proposed use of the N,C, 125,000 reserve fund
and gave fuller details on the provisicns of the 1942-43 budget. APter brief dige
cussion it Was votb

VOTED that the Brecutive Commitbtee of the Hua Chung Board of Trustees accept
Lo the budget of N.C. $645,554 for Hua Chung College for the year 1942-43,
thus ratifying the action of the speclal group which sent the cablegram
of May 270

It was evidQnt Trom the size of the speelal reserve fund, i.e. 9125,000, that the
problem of 'rising cost of living, complicated by inflation, was extremely acubo,
1% was recognized that the fullest authority should be glven to the FPresident and




o
that 1% is the intent of the Ixecutive Commlttee of the Hua Chung
Board to Jff baek the President and the Ixecubive Committee,Pro Tem
%o the Pullest oxtent possible. This means making provision for
meebing further inflation should that bhecome Necessary.

k2

It wag Purther

VOTED that the HExecutive Committoe of the Hua Chuhg Board approve the
%, the aetlon of .the Executive Committee, Pro Tem, in granting increases
in subsidies during the curvent year without waiting for official
approval from the Board of Trustees hores

It was also further

VOTED to grant speciael authority to the President and to the Bxecublve
4 Committee, Pro Tem, o take such actlon as may become necessary to
provide for the welfare of the faculty, i.e. thefise of the Nl
$125,000 for subsidies for faculby and staff.

During the course of Mp, Lyford's $alk, 1t was noted that Miss Johnston expecbed
%o continue her apnual grant to Hua Chung College. By unanimous acelaim it was
put on recoprd that the Board was most eheered to realize that Miss Johnston
expected to continue her anmual contribubion of $5,000,00 for Hua,Chung Collegee

There was some discussion aboub the best way of transmittiog funds to the college,
and at the same time channelling asll the information through the Treasurer of the
Hua Chung Board in New York., It was declded that those Boards which were not
making their grants through the office of the Treasurer of the Hua Chung Board

in Wew York should be asked to do go, It was thevefore

YOTED that the Executive Committee of the Hua Chung Board of Trustees request
5e the National Coune®l of the Protestant Eplscopal Chureh %o pay its
annual eppropriation to Hua Chung College direetly to the Treasurer
of the Board of Trustees in Yew York City for deposit in the account
of the college in the National City Bank of Wew York.

and 1% was also

TOTED that the Bxecutive Committes of the Hua Chung Board of Trustees request
e the Reform Chuzeh in the United States to pay 1%s annual appropriation
$0 Hua Chung College directly to the Treasurer of the Board of Trustess
in New Yok City for deposit in the account of the college in the
Hational City Bank of New Yok,

Dr. Sherman mentioned that a few letters had been wecelved vecently Lrom Hsichow
and from ¥ 0®ﬂng. Coples of the lobters may be had upon vequest at the office of
the Associate Secretary in Hew Haven,

Dre Bherman reported a cablogram Seet to Dr. Wel on May 8, the text of which is
ag fTollowss . _
Board of Founders, Individual cooperating missions, inelnding Yaleein-China,
assure you, staff, students, our thoughbs, prayers, vhis eritical tlmes sbop

Confident China's Ultimete vicbory. Our people solidly desire ouw government’qg




fullest promptost aid to China, (signed) Arthur M, Shewman

The meeting adjowrned ab 4340 peme
Regpectfully submitted,

Bobort Ashton Smith
Agpooiate Secretary




dget of Hua Chunz College
et of Treaser

Exeoutive Gommittes

The following is » suwmmry of veport which I made to tho Ixecutive Committes
on June 18, 1942. It bam been simplified and corrveeted for the record.

o April 10 wo received & radiogram from Prancis Wel announcing o “rotvenche
mont budget™ of $650,000 Chinese Curreney for the year begimning Sugust 1, 194%
and requesting “cable acseptance Tor planning before June.”

The Tressurer immddiately preopared o bowbabive analysis of this total sun
and prosented this to Ir. Weod, Ur. Cagselman and De. Lobenatine, requesting
opinion regarding the abillty of their respective boards to meet the guotas euge
gosteds I was assurad by Dr. Wood end Dr. Oasselman thet thoir boards would
endeonvor to provide at least the amounts requested, bub Dre Lobenstine was unable
o say thet Yale-in~China could provide more then thab subscribed for 194)-48
vige UeBs 56,000, (oquivelent to ¥.C. $90,000 at 18 to 1). This was because of
extracrdinery demands from the ether Chinese orgenizations to which Yalewine
Chine i obligabed and the handiecsp to Yale-in=Chine prometion resulting from the
agbivities of United Ching Relief emd othor velief organizations. The guobta
requosted from the Assoviabted Boards wae §21,000. (This ineludes $1,000 for our
operating sxpouses in New York and fHew Haven.) I knew that the program of the
Associnted Boards for 194248 would mot be adopbed for neme time, but it soemed
to ne thet wo might roasonably expeet this amount. -

The matber wes then presented 4o Ur. Sherman end we alzo conferred agsin
with Dr. lobonsbine. Thereafter on Mey 27 I cebled Dr. Wel as follows:
WEXER YRARS BUDGET SIX RUNDRED FIFTY THOUSAND ACCEPTARLE. WE
ADVIBE ALL POSSIBLE PRECAUIION., INVESTICATE SAFER LOCAYIONS.

Until receontly all figures except the botal had %o bo assumed from knowledge
of provious budgets. Howgver, on June 8th I reocelved s gin page report from
Dre Wol dabed Apeil 7, including an aualysis of the 1942-45 budget comparsd with
the actual figures for 1940-41 and the estimated figures for 1941-42,

Attached herste are two sheebs glving a summary of this budget. The figuves
of Expenditures are those prepaved by Mr. Coe and submitted with Dr. Weits letter
of April Y. The figures of Income used in Oporation are based on Hr. Cos's
figures, bub adjusted bto meet civoumsbances bebter known in this eountrys Atteon-
tion is ealled to Notes 1 to § on page 3. If mew funds, in tho amounts speoified,
are provided by each western gource the reserve funds of the College will be
proserved intact for moving back te Wnshang, which is Dr. Wei's earnest wish.

The ‘retrenchment® is not apperent in these sheots, bub Dr. Wei's letbter states
as Tollows: “For s long time we have boen thisking about retrenchment and the
budget that we are presenting to the Boerd is e robvenchment budget. The total
has gone up as &% had Go go wp, end the Plgures for mavy of the ftems have in-
sreased but we have found no way 4o keep them down.”  Obher paragraphs in the
roport, and ooples of the wmimubes of the meetings of the Exesubive Commitbes Pro-tem
show how carefully esch item of eupense has been studied.

Ia view of all the clreuwmstences, the Treasureyr hes no hegitation ln reoompends
lng that the Bxecubive Camittee approve ef this budgetb. ,




Sdminiatration
Opsrations wod Yainbenanes
Hohool of Avba-Personnel
Books Qma gqyiya
Hohool of Bduoabion-Personnal
Books and Reuip. _
Sichao) 2f Solence~Pargonnsl
E@ﬂ@&ﬂﬂiﬁugﬂm ‘
Physiop) Bd. and ¥ilitery Trein.
Mwﬁ.mnhm

Trtrs ue o loonbion in :i!uﬁ.emw
sundriag

Fuming of'fice :
Rentals for hostels,. Adm. stafe
Transportetion,. truck upkesp
Part of Medicsl

Pert of Power snd Light
Promotion

Total extves

Smepgency Fund (Fote 1)
For New Hostel for men (Wote 5)

mra.am ehumh Misgion

" Mise Ja&ma%n
M:ﬁmd (s‘hwah Migaion
Yale=in-Ohive

Soholarships from Abroad

Heyvord-Yenpeng

Susteining Fund (Note 2)
Yobal fmm Vesbarn Souroes

{Continted on next page)

A942«43

§ %,1&&»

29,800,
m.m.
1?’ 00«
ﬂ@.ﬁﬁi-

7.820.

87,498,
70700,
lﬁtzaﬁuA
13.5@90‘
aad Phe ., .

18,000,

kA & -

1043 -42

53,600,
29,400

84,000,
meM#
‘ﬂlgﬂﬂﬁa‘
8,600,

?g, 0.

’ ﬁﬁ)a 00 o .

md:gwb Adopted  Retlvated for Actual for

 1940-41

3&‘:%1 73
16,774.88
458,601..40
18,800400
m@;vxaaaa

9&&3063
4‘?5@3!‘ T2

w.m.w

10,000, (esubamw .317.&?

11,000,

L .

Insome used in Operations = (hinese Nationel

Gurrency (Note 2)

% 1,@@@*@@
3,400.00
W;W@uﬂﬁ’%

g 1,000.00
3 5400.00
16,980.00
80 ,000.00
20,800.00
99.".0”
187,84

§ 1,000.00
5,854.00
10,670.00
17.007.53
16,148,048

136.111.72
w" 2,130,400




- W B g o 38 3042

ﬁwm xm& fm. v@mm%ﬁm w Ghlnpse Nabionud

i e

Popaned Lyos provions peps @as%wmaw W,{Ma M#mﬂsﬁﬁ

- Gevoy %We‘
sl for Geholsyships 5&%«%
Bonk Intevent & Remlttenes Peus M
ioeellannouy Foon

m&&w&@@ Foy  setuel fop
19¢5-02 104043
Amovieey Chuesh Missdan ]
London Misslonayy Sosloty
Mubhodtey Misstonawy Soaloby
Soformed Chureh Misedon

m
zmimi Bduention oud
AL ey Ty

Hotp &« The presput houbels mmw nocuplads XU mefugee ob w%imm w&m
Loy the new collsge yuuw, & béw bailding will have % bo pented and
aonvested for use a8 o hoobele

" FoN e
a8




Hua Chung Collsgs
Hegulayr meeting of the Board of Trustoes

Ootober 15, 1942

HEMBERSHIT OF THE BOARD
Reve James T, Addlson,D.D. Reve A V. Cagselman, D.Ds
Miss Mary Johnston | - Rev. Gerard H, Gebhardt DD,
Reveh s Bhorman 3.0 vl s President Rev. Harold B, Ratbeunbury
Rev. John K. Bhryeok,Ph.l. . | Dr ¥.0.0arburight , (Alternate)
Mra. Harper Sibley Miss Bilde Portex
Rt «Rov,H.8%.0corge Tuskar, 0.0, Pre §.0. Vaughan (slbernate
Dr. John W. Wood,Beeretary Rev, T, Cooker Browa,D.D.
Daan ¥illiem 0. DeVune Dr. A.L. Warnshuls,(ilternate)
br. Edward H., Humg
- BrJ0liver B. Lyford,lreasurer
Profossor Harry R.Rudin(iltersate)
MroRoverts A.8mlth,Aesoeiate Secretary
AGT0A

FPrayer

Roll Gall and Bxouses for sbsence

Minutes of Meebting of Psbruary 12,1942

Btatement by the President of the Board

Statement by Hishop Gilman

Report of the Exesutive Commititse

Report of ihe Tressurer

Summary of lettera from Dr. Wel

Resigoation of Dre. Paul Tayler from Faculby

Fropogsed bvooklet corneerning hilstory, purposes, elc.,
of Hus Chung

Miscellensous Business

Ad journment




Bugrested sgonda
Meabing of Hua Shung Jollsge Soard of Founders
Fobruary L1, 1543
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Rev. Jamus T. Addlgon,D.D. Bov, A.Ve Casgeluan, Dels
Miss Mapy Jebmsvon Sev. Gavapd H. Sebhardt,B.D.
Rav.h Jf WShepman 5.7y, Fresident Rev. Herold B. Rabbenbury
Rev. John K. Shoyook,?R.Ds T o 10T o Curbwedght {Altarnnte)
wps, Herper Slbloy - Wige Nilda Porter

;’gﬁtéﬁlﬁy ’iﬁlﬁﬁ’%!f@%gﬁgﬁ% rfﬁ@&iﬁ&:ﬁ?gmawu :?:?:g?‘ g’ﬂé‘g‘ %{‘&mﬂ‘:}zﬂ:@’ gé\:}i‘%&w%ﬁng’% ‘
Dredohn We Hood JBeoretary Bue T. Cooker Hpown, DeDs
Y e o A b IR i ay oA 3 . ,
Dean Willisu . DeVens Ne foloWarnahuislilbernate )

Pre Bdwped Ho Hume
He.tliver 8.0yloerd,Mreagurey
Prefs Barry R.Bodin{sltewnate)
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HUA CHUNG COLIEGE
Temporarily at Hsichow, Yunnen, Ching

Minutes of the Execubtive Committee of the Board of Trustees
known as the Board of Founders

{
281 Fourth Avenue, New York, April 30, 1943 ~

Membership of the Executive Commlttee

* Reve Arthur M. Sherman, S.leDe, Pregident Reve Re Te Car‘bwright, DeDe
Dean William C. DeVane, Vice-Prosident * Reve A. Vo Casselman, D.D,
Dre. John W, Wood, Secretary * Reve As L. Warshuls

* JMres Oliver S, Lyford, Treasurer
Mr, Robert Ashtion Smith, Associate Secretary

* Indicates those present,
There were also present:
' Bishop Tucker | Dr. E. Ho Hume
Bishop A. 4. Gilman . Rev, E. C. Lobenstine

Reve Je Te Addison ‘ Revs Je Go Vaughan
Mr. and Mrs, BE. P, Miller (on furlough)

The meeting was called to order by the President at 2:30 P.M.

In the absence of Dr, Wood and Mre Smith, Dr. Hume was appointed
Secretary of the meeting. He recorded the names of those present,

As this was the first meeting since the annual meeting of the Board,
there were no minutes to be reportede.

Dr, Shermen stated thet the meeting was called to consider the 1943-44
budget for the College, the total of which had been received by radio from
Dr, Wei, and to review the general financial 'situation,

Treasurer's Report

The Treasurer submitted a report dated April 30, 1943. The figures
in this report mey be summarized as follows:

Budgets and Actual Operating Costs of College

College Year Budget Actual Cost Overrun

1941-42 N.Co $418,999, NeCo § 473,640, NeCo {54,641,
1942-43 " 720,000, " 1,050,000.(a) 330,000,
1943 =44 " 1,225,000, 2

Note (@) This is a rough estimate made in New York based on data received from
' time to time. ULhe actual figures for the current year which ends
July 31, may be expected about October 15.

The Treasurer also called abtbention to the fact that if the supporting
missions and Harvard<Yenching will meke the same grants for 1943-44 as for the
current year and the Associated Boards sustaining fund shall be U.S. $19,000, the




iy

total of new U.S. funds for 1943-44 will be ebout $44,000, which, with exchange
of 30 to 1 (which seems possible in view of advance informetion from Chins) will
exceed the budgets However, there is no emergency item in the budget to provide
for inflation beyond the present degree. Such inflation will probably be very
seriouse. ’ .

The sbove remarks pertain %o the operations at Hsichow, The
Ireasurer's Report to be submitted to Central China College Foundation this
afternoon shows a balance of U.S. $7,923,46 on hand on April 29, 1943, Of this,
$7,000 is available for the College, the balance being a reserve to cover New
York expenses. '

Discussion

Much concern was expressed by those present regarding the very serious
fingneial situation which faces the College and much sympathy with the members of
the faculty and staff in their difficult circumsbances, On the other hand, it
was realized that it will be impossible for the western supporters of the College
%0 increase their grants in U,S, funds sufficiently to meet the rapidly increas-
ing infletion, It does not appear that the total from western sources for the
support of the College cen materially exceed the totel of the present year,
expressed in U, S, dollars,

Dr. Lobenstine reported that a telegram had been received by United
Chine Relief on April 27 indicating that the Chinese Govermment may supplement
grants from western sources for philanthroplc purposes by 50 cents for each
dollar so contributed. This would be equivalent to a total of N.C. $30,00 for
each U,S, dollar,

Dr. Addison and Dr. Casselman stated their belief that their respective
boards will contribute at least as much as they are providing in vhe current year.

Dre. Warnshuis suggested that the Ireasurer wire the College again
about May 15th stating the total in U.S. funds thet can be depended upon.

After this discussion it was unanimously

to address a communication %o the Harvard Yenching Instituttes regarding
the cablegram from President Wei which said "Harvard Yenching renewal

and increase pending," The Institutiln is to be asked whether this request
has been received and whether it will indicate its willingness to meet the
request from China,

After further discussion, it was

to ask the treasurer to obtain the necessary information as to the totals
available from all sources.in America in U.S. currency; to transmit this
information to Presidefit’Wei and if the amounts are sufficlent when added
to other funds in sight, to approve President Wei's budget.




Other operating circumstances of Hua Chung College were discusseds
One important problem is the small enrollment. Too few students are coming
from the netural feeders such as the Yale Middle School and the Hankow
Diocesan Middle School. It was the general opirion that more graduates of
Hua Chung College should be introduced into posts as teachers in these schools.

The secretary of the meeting was instructed to send s message of
sympathy to Dr. John W. Wood in his illness, hoping for his speedy recovery;
also a message of congratulations to the Associate Secretary, Mr. Smith, on
the birth of a son on April 13, 1943,

On motion, the meeting was adjourned et 4:00 P.M.




HUA CHUNG COLLEGE ~ April 30, 1943

Treagsurerts Report

Execubtive Comittes

The. Foundetiod Has: the ‘custody of dll funds which 'are received either
by the Foundation or by vhe Trustees of the College. The account of the Founda=-
tion for the year ending December 31, 1942, was submitted to the Foundation at
its meebing on February - 11, 1948 A-Supplemental Report covering operst ions
from January 1, to April 29, 1943, will be submitted to the Foundation meeting
this afternoone This shows 'a balancs on hand oh the latber dave of $7,923445.

Of this totsl, $7,000 is available for the College, ‘the balance being & necessary
reserve Tor New York expehses.

The report -of: financial operatious of the College for the'College year
ending July 31, 1942 were summarized in the: Report of Treasurer dated October 15,
1942 which report -was: made Lo the Trustess at Their meebiny on that dates This
summary . showed. that the expenditures of the College .for that year totaled NJC%
$473,640,. as.compared with: the:budget Gobal of NCs $418,999, 'an overrun of N.Ce
$54, 641, coused by the necessity of supplementing the salaries of faculty and. staff
to cover increase inthe cost of living. ' This overrun was coversd: by emergency
funds from: the 'supporting missions, the Assoclated Boards and othersy 50 that re=
serve funds were not drawn upon. In fact the operating reserves increased by U.Se
$5,341e during the year and on July 81, 1942 smounted to U.S. $57,409, Dr. Wel and
Mr. Cos have held. on o these reserve funds tengeiously in order to be ableto
finence: the ‘costs of the trek back to Wucheng and a part of the cost of rehabilitat=
ing the property theres .= S - e R RS R

-+..+ .- The. budget of the College for the-year ending July 31; 1943, totaling
WeGo $645,544, as submitted by Dr. Wei and Mrs @oe, was accepted by the Executive
Committee of the Trustees at their meebing on June 12, 1942, When this budge?b
was submitted, exchange was at 18 to ls The ocurrent exchelige.for most of the year
hes been 20 to 1, the corresponding budget total is N.C. $720,000. As nearly as we
con now tell from current reports the botal of expemditures, including disbursements
for extra sustenance will amount to about N.C. $1,050,000 or about 63% &b ove the
budgete Lhis excess has been covered by relief funds from various sources. 1 am
sabisfied that the Executive Commlttee Pro=tem has held the expenditures down %o a
bare subsistence level. I% may be that the total of expenditures for the current
. yesr will be less than this total of receipts. The rTeport of actual operating
results for the current year probably will not be received in New York before
October. Co :

Now we come to the budget for the year begianing August 1, 1943.
The estimate of the Executive Commibttee Pro-tem was cabled to us on April lst,
1943, as followss
UNEXT YEAR BUDGEY CHINESE ONE MILLION TWO HUNDRED IWENIYFIVE
THOUSAND NEED SUSTAINING FUND CHINESE SIX HUNDRED YHOUSAND
CABLE APPROVAL BEFORE JUNE  FRANCIS WEIM.

I immedistely made some approximate figures to indicate how the
proposed total of N.C. §1,225,000 probably would be divided. Also I inguired
of ir. Evens as o the probable amount of sustaining fund which we migh®
receive through the Assoclated Boardsé = He reported that U.S. $19,000 was about




all we mey receive. On April 6 I cabled the College as follows:

" PROBABIE LIMIT SUSTAINING FUND NEXT YEAR U. Se NINETEEN THOUSAND BUT
YOUR TOTAL BUDGEY POSSIBLE WIVH EXCHANGE CONDILIONS REPORTED YOUR
IETTER FORTYNINE. WIRE ANSWER FOR EXECUTIVE MEETING APRIL THIRTY."

On April 20 I received reply reading as follows:

"EXCHANGE CONDIYIONS UNCERYAIN NEEDED TO COVER RISING PRICES NO
- EMERGENCY IYEM IN BUDGET SYOP HARVARD YENCHING RENEWAL AND INCREASE
PENDING FRANCIS WEIY

o In a letter from Dre Wei received recently he stated that
Mre Allen may not be able to secure the favorable exchange which he has
been receiving recently. This has been with supplementsl benefits
equivalent to a total of N.C. $10.00 for each U.S. dollar. Without these
extra benefits for 1943~144, I do not see how we could meet this budget,
‘but with this benefit, it will not be difficult to meet the 194243 total
to WeCo $1,285,000. We are hoping that the Chinese Government will nmake
liberal contributions to the Christian Colleges, but ho announcement has
been made as yet.

Note - May 24 - Recently we have received information from Messrs. Cressy
and Fenn as follows = "H.H. King announces, Centrsl Bank instructed sdd
fifty percent unofficial excheange all fund from sbroad educational,
philanthropic including missionary salaries beginning Mey first. Details
transmission follow. Notify London,™ Therefore, after conference with
Dre Sherman, I have cebled HuaChung college today as follows:

"YOUR 61 RECEIVED TRUSIEES UNANIMOUSLY APPROVE NEW BUDGET. NEW MONEY
FRGM REGULAR WESTERN SOURCES PROBABLY LIMIVED TO U.S. 44,000 BUT THIS AT
EXCHANGE 20 PLUS 10 ANNOUNCED BY KUNG EXCEEDS EXPENSE."

Respectfully submitted,

Treasursy




e

o '
O R AN oot

. L 1
Suggested Agenda [}b)

Méeting of the Central China College Foundabion
Church Missions House, New York City

April 30, 1 - 2:30 P.M. o
p 30, 1943 3 g,a_ f{;‘f&’m ;
Membership of the Board
Rev. James T. Addison,D.D. Rev. A.V. Casselman, D.D.
Miss Mary Johnston - Rev. Gerard H. Gebhardt,B.D.
Rev.A.M.3herman ,3.T.D.,Pres. Rev. Harold B. Rattenbury
Rev. John K. Shryock,Phd. Dr,F.T.Cartwright (Alternate)
Mrs. Harper Sibley Miss Hilda Porter
Rt.Rev.H.8t.George Tucker,D.D.. Dr. J.C. Vaughan (Alternate)
Dr.John W. Wood, Secretary Rev. T. Cocker Brown,D.D.
Dean William C. DeVane Pr. A.L. Warnshuis (Alternate)
Dr. Bdward H. Hume ‘
Mr. Olivery S. Lyford,Treasurer
Prof. Harry R. Rudin (Alternate)
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