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SUMNER COMFERENCES, During the summor of 1934, the hottest in
sixty yecars, two summecr confcrcnﬁeg werce being he}d. One was in
cooperation with the College of 3cience of the University of
Nenking for the middle school scicnec and methemstics teachers,
and lzsted for four wecks. This type of summer school was pro-
moted by the Ministry of Bduc:tion bceruse of the poor science
teaching in ¥iddle Schools. They wore condustoed by voricus govern-
ment and privete universitics, The other confoercnece wos conduct-
€d by ¥Viss Vautrin znd Vr, Tung Teh~-fu of the Chung Hwn Girls!
School for rrincipals and denng of girls' Middle Schools, =nd

it lasted for twe weaks, Mise Chen Neieyt, Miss Tw Shuh-ying,
¥iss Teng Ming-chen, and IMiss M Mou-i conduetcd courses in the
Scicnee Confarence, but the hot weather was most toxing on all
these workers. There were altogether eleven women who stayed in
Finling, nine of whom were ocur own gradustes,

ENROLINTINT, The school yesr sterted with very crowdcd conditiong
in the dormitories becsuse thers wos no longer reom in the Proe-
tice 3chool dormitory to accommodat o collcge girls. The total
enrollment for the fTirst scmester was 213, including 15 in the
two-yenr specicl physicrl edusation courge. In ordor to take care
of morc girls onc moro lavatory room had bcen fitted up in oo
80 28 to manko it Possible to put o thipd PCrson in the upstairs

rooms, as in '400" snd "6007. Bven downstsirg some of the corncr
rooms also had thrce studante, Any further increase in the stye
dent bedy next £-11 7111 actunlly neecssitote additiopal dormitor y
spacc,

FACTULTY. On the faculty we were happy to welcome brck Hiss Spiccr
aftcr her year of furlough and Dr. Davia 3, Hsiung o-ter his two
years of study at the University of Chicrgo as a Rockefclley
Fellow. In the Wusic Department the racency left by ¥iss Catherine
Carl was filled by 'ise Stclla li-rie Graves who was formerly undcr
the Congregational Wission and who ig this year teaching harmony
and composition. On the Chinese gtorf several chengecs wore made,
Mr, Li Kwoh~ting of thao Physics Dopnrtmant and Mr. Chiu Yue-chi of
the Chemistry Department wero succcssful in Passing the British
Indemnity Examination and went to Ingland to study. MNiss Husng
Heiao-ylln who hasg both the A,B, sand I, A. degreos from Yonching
University has Joincd the Chemist ry Department, Hiss Chen Mei-y#,
#fter hoving strved the Collcge continuously for six ve-rs, wishod
to have a yosr's lecave of absence ang has joined the staff of the
Central Pniversity for the vresent yeore In hor absonce Wo are
glad to have Yeng Baoe-yd toke charge of the Hygicwne courscs, Miss
Iang also gives some help to the Biology Depsrtment, since ¥r., Chu
Hai~ju is not doing ony teaching here this year nnd the program of
the department is auite heavy for Dr. Rceves ongd ¥iss Mitmer,

Mr. Cheng Lin-chuang of the Hgonomics Department wag suddenly
crlled to the Contr-1 Agricultural Experiment Bureau of the Ninise
try of Industri¢s, ang we had to find a Suceessor within a few
d~y®s of thc opcning of collcga, Dre Lin Wci, who hag Just returned
~fter six vears of study in Cﬁlifornia, wag s ceured for thig
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position. 1In the Doprrtment of Sociology Miss Iin Yu-wen of tho
cluss of 1934 wes sceursd as full-time assistant. 3he also Sup ¢r-
vises the "Neighbornood Housc'., In thce Physiesl Dducation Depert-
ment MNrs., ¥yi Yong Hsioherang went to imeriez in the summer and
Mrs. Greee Zia Chu moved to Poiping. To this dep=rtment we arc
happy to weclcomc brek ¥rs, Chen Cheng Bn-tsi of the elass of 1931
and Miss Swen Shuh~-tsuen, a gradunte from tho spocizl two-ycar
physical cducation courscs. For Froshman Chincse we heve scourcd
¥isg Yen Bn-wen, 2 groduntce from the Govornment Wahan Univcersity.
In history Tr, Denicl Hsieh was not =blo to carry part-time tosch-
ing ~s hc had intonded, 2nd he hes srrang.d for Mr, Tu Hsioh-ying
of tho claiss of 1932 from the University of Manking to be his
substitute. For the coursc in Gerncrsl Chinose Histor y we have
sceured ¥r, Yico Fong=lin from the Contrsl University cs & parte-
timc tcocher. In tho Bnglish Doemartwent the roegquest for a new
tercher to be sent out from Amcricr was not earricd out beesusc of
the finencial conditions., To mect the actuzl need Miss Christinc
Hell was invited for one yeor to turch sub=-froshmen English and
two classecs in the Pr-retice School,

APPOINTMENT WORK FOR GRADUATES. 4gnin the Appointment Gommittee
rcecived mony mors offers th.n we had gradustos to fill, The
highest dewmend numborced twenty-onc for physies 1l cducrtion dircetors.
A4 tot-l of 66 tcrching positions were open, &s w-1ll as openings

in Y. 7. C., 4., and othcr soci=l nnd religious work. A ncw ficld
that has opened rcecntly is that of rural work., Miss Tsei Siu~fang
is in the rurel stotion of the Y. 7.0.4, noar ¥arking, and Wiss

Tell Y8-dji has joincd the gtnff undcr Wr. Shepherd of the Chris-
tien Rural 3crvicc Union at ITi Chuan, Hisngsi. The st-tistics

of the whole alumnae body show almost 60 pereont in cducst ional
work, scattzored all over the country from Changli in thc north to
Chungking in the west and Yunsn, Ewangsi in the southwest and
Kwengtung and Fukicn in thc south. TFour gradu-tis arc teaching
or doing Y. 7.C.A. work in Singsporc, Penang and Java,

FOUNDERS' DAY AND DEDICATION OF NEW BUILDINGS. The scazdemic
cuadranglc of buildings, bcgun in 1822, was complcted in 1934,
and on November 4 and § dedicatary scrviccs were hold in connce-
tion with thc cclebration of Foundcrs' Dayv. Dr. H, H. Kung,
Vinigter of Finance #nd Vice President of the Exceutive W an, Mr,
Mang Shih-chi, Ministcr of Fduection, Dr. Hu Shih, wcll-known
Chinesc scholar, and Dr. T. H. P, Sailcr, fermerly of the Prege
byvterian Bosrd of I'issions in New York, gave addresscs.e  The
lérgest Alumnac Reunion in tho history of the College was held,
and particular intcorcst on the part of the alumnac wns evidcnecd,
¥r, T, Re hocler of ths University of Nenking wrotc an articlc
on thc dedication which was ncceptod by the Missionary Rcview,

A folder giving thc account of the cxcreises and showing pictures
was gent to friends in China and abroad,

GOVERVIENT GRANT. At thc last mocting of thec Bomrd of Dircctors

the cucstion of applying for Governmont Gront was infomally dis=-
cussed, but becrusr the spceific regulations hed not been issucd

by the Hinistry of BEduertion, thc Board laft the Excecutive Come
mittce to deecide the metter., In June the ¥inistry of Bducation
mrds the announccment thet the Ministry wes to givc the amount of
720,000 as grants to private and mission colliges and universitics,
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and issued thc sct of regulations governing the applicntions

for such grants. It was stotcd that tho purposc of thesc grants
WS to help improve the cuality of work donc =t the institutions
and not to mect ordinery currcnt expensces, The moncy was to be
uscd for scicntific equipment, books, =nd specianl chairs., After
arprov:l was given by the Dxceutive Committce through corrcspon-
dence vote, the Collcge npplicd for o totnl of $29,600 for scicn-
tifie ccuipment, books and throce cheirs, Chinesc, wusic and
cuthenics. Iatc in ‘ugust the newspapers announced the dcoecisions
by the Specinl Committce in ch:rge of meking thc grants, and
Ginling roccived $8,000 for seicnee cquipment and books and $4,000
for 2 spcelsrl chair in Chincse. The officiml notification from
the Ministry was not, hewcver, reecived until @nrly in October,
when Ministcr Tsng had finished satisfoctory arrsngemonts with
the Ninistry of Finanee in regerd to regular payments., As it was
too lntc to invitc the spacinl profossor in Chinesc, our rcque st
to shift thc $2,000 for the Chincsc chair for tho fa2ll term to
buy Chinese books was approved.

The question of scduring government grents in the futurc should

be t-ken up by the Board snd a policy should be dceided upon, It
scems likely thot the ilinistry of Bduc-tion wishes to srrange |
for annual government subsidies to registered institutions. 8o

it is probable that there will be a cheonce of applying again in
the spring for the next school year. It has been said that such
grants do not help the College much becnuse of the foct that they
can be used only for specified items and do not help toward cur-
rent shortsge., It is also fenred that through such financiasl help
the Government may wish to exercise more control over the institu-~
tions. The experience of the past few months would show that no
interference has come becwuse of the grant. TUsually more difficulty
arises from dealing with local authorities than here in the capi-
tal where we desl directly with the highest authorities in the
Kinistry., The NMinistry has been ressonable and liberal through

- the past few years, 1In regerd to the first point I feel strongly
v it is a very great benefit to have additional funds for apm ratus
and books. In fact it does save some necessary funds from the
current budget, also. In the stntement of college property at the
end of June, 19%4, out of a totel of Mex. $1,475,317 only Mex.
$36,424 was for eparatus and llex. 337,996 for library. In terms of
rercentage, aparatuvs awmounts to only 2.4% and books to only 2,5%
of the tote~l property., It shows up very badly the =dademic equipe
ment of the College, although the investment in buildings is

meant for a long period of years. Bec:use of the present financial
condition it is quite impossible to put sside adeguate sums for
rermanent ecuipment in the annuasl budget. If the chance comes

it seews therefore the Colliege ought to apply agein for goveenment
grant to increase our equipment,

INCOME FROM OTHER SOURCES., At the legt meeting of the Board it was
suggested that financinl help be sought from such orgsnizations as
the Chine Found~tion, the British Indemnity Fund Committee, and the
Rockefeller Foundation, Through conferences with the Executive
Secretaries of the first tvp orgrmizations it is clear that there
is herdly any hope of securing subgidies from them for Finling,
First, this is becsuse the Central Government hgs agked for large
amounts for definite purposes os the promotion of cowpulsary
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education in Chiva andmess educ tion in tho reconstructesd ETtens

of Kirngsi, etcs Becond, thc policy is to help only very definite
special projects #nd not to give funds to meet current shortages

. nor for buildings.

Agifor the Rockefeller Foundation, for the years 1933 to 1935 the
College h2s received » smell annusl grent of $1,250 gold for the
science dep~rtwments. Mr. Gunn wede it clewr when he scnt the last
check thzt it w's the lanst grent th-t the Found-tion would make
towmrd such work. After Mr. Gunn returned to Chin~ in January

the College presented a re-usst for = grant to finance a special
project for the training of social workers. During the past few
years Sociology hns been the department with the largest number of
majors and students have shown genuine interest in serving the =~ =
need of the common people. After the Central Government laid em-
phasis on the soci:l and rural reconstructinn of the country atten-
tion of the students has been called towsrd this field of service.
As a women's college, Ginling should trein women to meet this in-
creasing demand. The strongest asset Ginling has is the cultivation
of the real spirit of service among the students. Upon this
foundation if we could only have academic facilities to equip the
students with the necessary technique Girling would be able to send
out women well cualified for the work both in ability and in spirit,.

FINANCE. JFinaneially the last sdhool year closed with no deficit
but with a small balance of %560.08, and aecording to the revised
budget for the present yesr the short-ge is $7,167.00, but we
expect that it will be smaller at the close of the year. The
Treasurer has prepared the tentotive budget for 1935-1936, and it
shows & shortsge of %40,976. While thig fiture represents more
than one-fourth of the total budget, one important fact to be men-
tioned is th-t there is no increase or expansion of work planned.
Fithin the last four years tentmtive budgets have been presented to
the Board with balances to be raised varving from 324,600 to
347,500, and the Tre. surer has repeatedly pointed out that the
assured income of the College is a’out %30,000 short of meeting
the minimum recuired expenditures. )

POLICY IN GENERAYL, The financial cuestion should not be dealth

with alone as such, but in relation to the policy and place of the
College. As the only union college for women in the whole of
Christizn Higher Education in China, Ginling is furnishing a place
for the type of girl who prefers to study in a woman's-institution.
At the same time with the Christ isn coeducational finiversities
developing fast there is keen academic crmpetition ~nd the College
should not handicap its graduates by not furnishing strong and
thorough undergraduate courses. If we wish to face fzets, I may
even point out that even among our own graduates there is the feeling
that the strong asset of Ginling is the college life and a spirit

of service, yet we fail in furnishing a strong aeademic program,

The teaching in middle schools is becoming more exact as the
government general examinstions show up the quality of work in the
various schools. There is therefore a real demand on Ginling to
strengthen the academicywork, ,Yet according to the present salary
seale it is impossible fqﬁaftracf’well-qualified and competent teache
ers. It seems to me that “the College should face the situntion ser-
iously end time should be given for thorough consideration as to the
future policy of the institution. It is only after such a study

ttat intelligent deeision may bc arrived at in regard te solving the
financial probleme. e may then dececide where we mey reduee in expenses
and where we should makc efforts to inercase the collegc income,




7/16/56
GINLING G £6 5 1085-1956

The President's Heport for this year mukes mention of motters commonly
ineluded in such reports, and of the things which are special features of
this year. In the first class is the Enrollment, ench year slightly more
than the previous year, but limited by the space for resident students, and
limited also by the fact that the nuaber of students prepared te do college
work is only slowly increasing. While wz could have larger numbers it is
not certain that we could he much larger without sacrificing college stan-
dards. This year we began with 288 students, from elghty widdle schools g, of
vhich forty-two are Christian and send us tuo~thirds of our students. This
year, for the first time, our Christlan students are jue 3t below 50 per cent.
Of the eighteen UvUVane only Yunnen and Kansu sre unrepresented. As be-
fore ,we have studente from lukden and from Java.

The Fgeulty nusber is abeut what it has been hbut there are changes in
personnel. The total of filty-three names includep part-tine teschers snd
all assistants in teaching and sdministration. There are seventeen new
names hut nine are alumnae who came as daughters returning to the college
home. Of the faculty thirty-seven are Chinese, btwenty- lubt are womern, and
eighteen of them alumnae. Two vho retwned this yemr came with their Ph.D.
degrees in Blo¢opy anu Ps yph¢lo~“° ale oo as assistants in various depart-
ments. ret B, Thompson, takes Miss Kirk's
place, for L year. Th@ 4culbv neads for next yenr include three places
“for which Iorelfn teachers must be snught, one each in Eaoglish, Muslc, and
Physical Education. China has not yet produced enough college teachers in
these lines, which belong so definitely to the West.

The College has a place in Comummity Life. In our immediate nelghbor-

hood the work goes on. A third unit was added T' the building to oruvide a
clinic and bath house for women and children. OClubs for boys and girls,
clagses for women, weetings for men are all in the program. Money for the
new building was raised Ly an entertainment. Ginling concerts and dramatic
programs are popular in Nanking and we nuake gquite a contribution to the
city recreational life. The Glee Club broadcasts ge VPT&] times a year, and
sembers of the College took part in the singing of the Creatlon, along with

students from the other institutions in the city.

An exhibit of wodern Chinese paintings and a concert in aid of flood re-
lief were held for two days iu N:v mher at Ginling. The large Guest Hall
in the Centrzl Building was an idesl picture gallery. There was also an ex-
hibit of chrysanthonuns Pr7n Centrel University which with ~ur own Ginling
collection nmede the olacs a flower ghew of no swall dinensions. Thousands
of pec ple VlulLCﬂ us duWLnﬁ those T -, among them a npumber of dis-
tinguighed officials and thelr viven. ; hotol sws roaised by the Women's
Flood Rell@; Asgociation was over 510,000 and Ginling gifts were over #1.,000.

The College has been invelved in the Politicod . “itustion, but in Nanking
the students were less radicol in thedr agitations then the students in Pei-
ping, where local feeling quitc naturally can high. There were student pa-
rades in Nanking for two daye, bub Ginling students did not join. Delegates
were gent to the weetinzs of school representatives but the Ginling decision,
25 so often in the past, wag that to go on with the regular work was as pa-
triotic ag to porade, and 3b¢tnw, agajust o Government whose difficulties
were increased by such sipgns of distrust on the part of students. When Gen-
eral Chimmg called the meeting of r@p“em'rtnbLVGs frow w1l over the country,
Ginling wagw~ . pesented by Dr. ¥u, who sat at the high table beside General
Chiang, and by a studeht, Migs DJu muL— sien, President of the Student Union.
General Chinng spoke nn the policy of the government and made an appeal for




loyalty. Later the Minister ~f Fducaticn cialled a conference of Presidents
and Principals #d discussed the problems of schcol administration in the
national crisis. These conferences uade for better understanding between
educational and political leaderc.

Dr. Wu is very amuch in dewend in oll xinde of novements for social and
educationsl advance. ©She has glven a let of pine te the local work of the
New Life Movemeat. Thie has hat is good in it, but it seems,
someway, to lack life. EREN with the cutward sign and unless
the inner splrit is strong it real. not matter so very much to put
people into wnifor: and make them wutton up thelr ceats. Madame Chiang
spoke to the members of the Nanking Womsn's Club on the ideals of the move-
ment and appealed for cooperation of all women, Chinese and forelgn, to
make it mean something in the life of the city.

Roads, Land, and Building are subjects of continuing interest to us.
The final settlement of the road problen was not what we had hoped for but
we made the best of a bad borguin. Dr. Wu secured the promise in writing
that two minor roads across the campus un the city wmap shall never be builts
the road assessment on the two roads east and north of the campus, =sount-
ing to nearly $20,000 was waived; lwnd taken from the College - chout seven
acres - was paild fov in casgh by the Municipzl Government; and the north
road (Hankow Road) is about ten feet narrower, the sidewalk being omitted
along our long boundary. This may be only a temporsary concesslion. The cam-
pus stretches 1,800 feet along this road nnud 1,300 fest along the east road
(Ninghai Road). Thig nome means Penceful Sea and until recently it was more
like a sea than a roud, because of the lack of drainage. Work on the roads
has moved very slowly, and sc far very Jittle bullding has been begun in
the new residential district for which there seemed to be such a demand a
year ago. Location of the gate, building cf gats hnuse, pernanent fence
or wall must wait until these roads are finished.

. s, ) 4, T, " . . ) .
Lond reglstration problems trouble us. The Municipality demends immed-~
jate registraticn. The Bubagsy tells us that we must not accept the deed
which is being given in exchange for the old deed, hwcause 1t takes away

some of the rights grunted in exiuting treatic Shall we register under
the real owners, the Board of Founders, with the 1liuited title granted to
foreignere, or shall the Board of Dircetors hold the title? Permission
for thet must come from the Board of Founders. The Luildings are also the
property of the Board of Fownders and thelr value is much greater than that
of the land. Tf we register under a foreign owner there are taxes to pay -
which add to the current budget, wnd the right to gell land is limited. If
we do not reglster we may not he able to getb building permits. It is all
terribly involved and hard to decide. The Americen Fmbagsy gets no definite
reply from the Forelgn 0ffice because of Foreign Office getting no definite
reply fron the Nenking Municipality. They do not appear to see eye to eye
on the new land laws, which ars not yet promulgated.

Tn the meantime the lost acres need to Le replaced by other land, but
land buying is a very slow business. TUe would like to secure & plece west
of the present boundary at the north, and tie up to tne high hill place we
call the Wade-Jones land, bought in 1924. 14 is nard to work out the plan
for future bhuildings with these meertainties, cven to be sure where to put
the building for faculty vhich is being planned, and should be ready for
nceupancy in September. There are still graves to be moved on some of the
college land.




-5 -

The open spaces are filling up with houses to the east of us. We see the
flags of the Dutch and the Italian Euwbassies to the southeast and sown the
Sters and Stripes will fly over what we used to call the Mohammedan Graveyard
- one of the pieces of land we did not buy in those years of seeking a local
habitation and a name. One of the new roads (Shanghai Road) cuts through the
hill and gives us quick crossing over to Ming Deh and places svuth. The new
road through the old Dry River makes the trip to places east much easier, for
there are no hills to climb. There are some causes for thankfulness in the
new roads. The interest in archeology was stimulated by some of the things
which were found in these deep cuts for Shanghal foad. Tang pottery and Sung
celadon pieces are shown proudly by members of the faculty, and shards un-
dated await the word of an expert, although amateurs venture their opinions.

The year has seen some building done. A house for Mies Spicer stands on
the hill above the high tennis court, on the way up to the resevoir. A house
had to be moved last swummer; the north house of the three east of the college
read was moved to the west of the road. The Infilrmary is going up to the
west of the northwest dormitory, facing south and ~verlooking the new garden.
Plans are ready for the new faculty house which should be started soon. It
will probably go up on the south hill, east of Dr. Reeves' house. This house
will provide for fifteen, which is azbout half the number of women in resi-
dence on the campus, and will muke possible the release of East Court for
students next ysar.

A word about the Financial Situation should be included in any report,
for we must make known the need we [‘eel at every turn of a larger income,
assured so that planning can be done for the year without the paralyzing fear
of a deficit. So far it has been avoided, but this year it seems inevitable
that we shall see our balance in the red. It may be as much as $20,000, and
next year the balance to be railsed on our tentative budget is the same fi-
gure, after everything we can do to lower the total has been done. Additional
income of at least that smount is very much needed, and it should be $10,000
U.S. to provide some needed increases in Chinese salaries, and the equipment
the Government is demanding for college work. We are increasing tuition in-
directly by addimg special fees, here and there, and the effort to get gifts
in China is being made, but without much hope of results sufficient for the
pressing need. We have been enccouraged by the gift of $10,000 for the In-
firmary from two alusmae sisters in memory of their father, and the scholar-
ship of $2,000 in honor of my Sixtieth Birthday, and another memorial gift
of $1,000, which are hopeful beginnings. In China, as in America, it is
easier to get gifts for buildings and scholarships than for current expenses.
Some appeal for living endowment of departments should be made to take care
of items within the present budget. No plens for ezponsion are considered,
except the provision for an increase in the number of students, but when we
spend $750 .00 and only collect #250.00 from zach student the increase of
students will not take care of the deficit. These figures are approximate
only, but the $500.00 of living endowaent for each student is what we must
look for if the College is to maintain the standards set by the Government.
In the Government wniversities it 1s many times the sum which the university
spends over and above the fees. The Bosrd of Directors are pinning thelr
faith in my promise to see what I can do while on furlough next year.
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A good deal of thought has been given during the year to the Religious
Life of the College, facing the fact that the key to the solution of the prob-
lem is the Faculty. At the Faculiy Retreat in September the theme was "Thou
shalt love the Lord thy God with all thy mind." The need of congsecrating the
mind, and using it in connection with the religious 1ife, and of relating the
work we do to the Chiistian conception of the wniverse, was stressed. At the
same time there was a sharing of experience and witness to the help ' some
members of the group had received during the summer through the Group megsage.
One result of the Retreat was a plen for faculty discussion of the religious
implications of the different fields of teaching. The first paper was pre-
sented by Miss Spicer, who reviewed Dr. Temple's Noture, Man, and God. The
second was by Mrs. Thurston on Astronomy and Religion. A third by Dr. Reeves
brought in the relation of Biology to the work of producing the all-round
woman, and more recently Chemistry and Geography were discussed by Miss Ches-
ter and Miss Liu Fn-lan. WYe fecl the need of seeing all our work as a part of
a whole, and the whole permecated by the Christian view of life and of the
umilverse.

The second Retreat in March dealt with the report of the recent study of
the Religious Life of the Christisn Colleges. Here our conclusion was that
power was more needed than progran. We have a tromendous opportunity and we
are seeking for power to make it count for a more sbundent life. We try to do
it, through the chapel service, the Bitle ciasses, the curriculum teaching,
the personal work of teachers and Christion students. We have aeard echoes of

s
criticism that Ginling is not helping gtudents to grow in their Christian
life, end to be strengthened in their faith, Douhtlzss there are students

for whom the college years are without these resulte. Tt is well for us to
remember that the brothers of Jesus never wderstood Him and were not won
during his life to the Kingdom; and that his disciples were not 100 per cent.
what He wanted them to be. Was that His fault? It is always the fault of
Ginling if a student fails to be openminded and to take advantage of what the
College offers of opportunity to grow into maturity in Christian thinking and
experience.

A recent graduate of the College who had heard of some of these criticisms
has written out an account of her swn experience, and it is a most touching
tribute of gratitude for what Ginling gave her. She came with the questions
and doubts which most thoughtful people have in those years when they are put-
ting away childish things. She loved the lLeauty of the place, kept her morning
watch out of doors, "and felt a sense of the presence of God so real and
vivid as never hefore." ©She was helped by the devotional meetings, and the
gsense of fellowship c-nfirmed 2nd strengthened her falth. Her courses in re-
ligion and philogophy and astronomy all helped to clear up the misleading con-
ception of conflict between evolution and creation which used to trouble her
mind, and she became fully convinced that the laws of nature reveal the in-
finite intelligencs, wonder and besuty of Gud, the creator of the mniverse.
ler teachers were an inspiration, they wade God nearer and more real and the
czuse of the Kingdom more worthy of confidence. ©She glves thanks to God for
guiding her steps to Ginling and she 1s trying in a govcernment school where
skundant life is necded, to give her west for God and uen by sharing the
abundant 1life she got from her belowved Ginling.

Matilda C. Thurston

May 1936.




s ) 2951 6/8/36

. SUMMARY OF DR. WU'S REPORT TO THE BCARD OF FOUNDERS

May 26, 1938

Dr. Wu arrived in Victoria on May 19, where she was met by Mrs. Hiltner
(Frederica Mead) and after endless manipulations,by which her transportation
was changed from a trip across Canada to sail nt Montreal to a trip across
the U.S.A. to sail from New York, and a satisfactory weekend at Smith Col-
lege she came on to New York on Monday, the twenty-fifth.

Although the cable from Miss Hodge and Dr. Mott reached Dr. Wu eight
days hefore the sailing date, owing to a meeting of the National Christian
Council and other previous engagements, Dr. Wu only had two days in which to
make preparation for leaving the College. The Executive Committee of the
Board of Directors met and granted her leave of ahsgence. A committee of
faculty members was appointed to tcke charge in her absence, with a small
executive committee of three to carry on.

Plans had been under way for some time for reorganization of the fa-
culty and this was completed before Dr. Wu left. A College Cowncil, as
recommended by the Ministry of Education, was organized, composed of the
president, administrative heads, secretary, treasurer, etc., the heads of
departments and representatives elected by the professors and assistant
professors.

The status of members of the faculty was determined - professors,
assistant professors, and instructors.

Professors must have a master's degree and three years of teaching,
or five years of college teaching.

Though the Board of Directors had voted a leave to Dr. Wu to go to
Java in the hope of securing funds for the college there, it had seemed
wise to do everything possible in Nanking first to show that the people in
China were definitely interested in the college. Because of the call from
Dr. Mott this journey to Java was postponed. Dr. Wu plans to spend the
summer in Europe, returning to China via America in the early fall. OShe is .-
prepared to stay here longer if needed hut will be on call from Ginling in
case of need there.

Miscellaneous Items

Ginling has more applicants for entrance this year - many daughters of
high officials. Last year there were more then three hundred applicants.
There is no clags distinction in the college.

Nanking University has only one small dormitory for women and they do
not admit women unless they are residents of Nanking.

Railroads and motor roads are making Nanking more accesible.

Dr. Wu spoke of the gifts from Ginling zraduates. An additional gift
of $1,000 for equipment for the Infirmory has been made by the Yen sisters.
The infirmery will be completed soon mud will be situated back /of "700"
with southern exnosure. '
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An Executive Secretary for the Alumnae Association is being engaged to
promote work among the graduates. Mrs. W.S5. New is starting off with her
gift of $10,000 yuen. Thig total is made up of $5,000 (a life insurance
policy), $1,000 given three years ago to Faculty Retirement Fund, $2,000 for
special religious work, $1,200 for salary for Executive Secretary for Alum-
nae Association, and $800 to be given later.

Registration of Land

The deeds of the land are in the neme of "Ginling VWoman's College" and
are deposited in the safe of the Associsted Treasurer in Shanghai, with the
exception of the small piece recently purchosed which is in the name of the
Presbyterian Board. A small piece of land is algc held in the name of Dr.
Wu. The University of Nanking land is held in the name of the University.

If the land is registered in the name of a Chinese body, as Board of
Directors, the college cun probably be tax exempt, and it will be straight
ownership. If registered in the name of a mission it will be subject to
lease and taxes. After the registration no foreigner can hold land on
perpetual lease.

If we say Ginling is Chinese then all is clear for ownership. The
Board of Directors is registered in the Board of Education.

-

Needed Increase in Budget

Dr. Wu spoke of handicaps to the college because of insufficient budget
allowance.

The college is losing some of its best Chinese teachers because its
salaries are not sufficient for their needs. Two of the Chinese faculty
refused good positions in government schools with twice the salary. Gins
ling salaries are low.

Some teachers are carrying too heavy schedules. Miss Vautrin has
every hour in the teaching day full.

Mrs. NMorrow
Dr. Wu reported on the enthusiasm of Mrs. Morrow and Miss Constance
Morrow during their recent visit at Ginling and on an enthusiastic card

received at Smith College after their visit there.

Student Activities

Ginling students gave nearly 51,000 to Flood Helief in China and re-
peated their college Christmas program charging admission, thereby raising
nearly another thousand.

Relations with University of Nanking

Dr. Wu has been asgked to scrve on the Board of Directors of the Uni-
versity of Nanking and the President of Nanking on the Ginling Board of
Directors.
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REPORT OF PRESIDENT ON TRIP
May - November 1936

Two weeks ago today I returned to College after six months! absence.
It was early in May when I left for England at the sudden call of
Dr. John R. Mott and Miss Hodge jointly that I attend the meeting
of the Ad Interim Committee of the International Missionary Council.
The message was as follows:

GINLING FOUNDERS UNANIMOUSLY APPROVE YOUR ATTENDING LONDON MEETING
YOUR PRESENCE AS CHAIRMAN INDISPENSABLE BECAUSE CRITICAL DECISIONS
BUT WELCOME MTIAO AS CONSULTANT NO PROMOTION ENTAILED RETURN WHEN
YOU THINK BEST THOUSAND AMERICAN DOLLARS SPECIALLY PROVIDED SUGGEST
EMPRESS OF JAPAN AT LATEST - HODGE MOTT.

Right after I received the cable I consulted the senior members of
the faculty and presented the proposal to the Bxecutive Committee
of the Board. The Faculty were enthusiastic for me to attend the
meeting and were quite ready to take on extra duties during my
absence. The Executive Committee was very generous in granting me
the leave of absence. This was.done partly for the purpose of
giving me a change, as several members of the Board had thought of

proposing a year's leave of absence for me during 1936-1937. The
Executive Committee also decided to have a special Committee to
carry on the administration of the College and not to have anyone
as Acting President. During the few days available before my sail-
ing, the College Council was officially organized and the Ad Inter-
im Committee of the Council took the major responsibilities with
the help of an Administrative Committee of Three. Dr, Chang Siao=-
sung was elected the Chairman of both Committees, with Dr. Chester
and Miss Liu En-len to help her on the smaller Committee. It was
due to this group of hardworking and loyal members of the faculty
that the College was able to go on so smoothly during my absence.

Since our Board of Founders is in New York and I wished to take up
college business with them on the way, I decided to go to England
via America. Miss Hodge had arrenged for a meeting of the Board
of Founders just at the time I could be in New York for a few days.
It was also arranged that I spend a week-end in Smith College and
that I sperk at the vesper service there in order to keep up the
interest of the undergraduates.

The I.M.C. Meeting was held in 01d Jordans, a delightful meebing
place managed by the Friends. It was a great experience for me to
attend such a small committee meeting under the chairmanship of

Dr. John R, Mott. The Committee took up the important business of
planning for the World Confercnce to be held in China in the autumn
of 1938, The Committee accepted the invitation from the National
Christian Council that the Conference be changed from Kewloon to
Hengchow. This is because Hangchow is a beautiful Chinese city

and gives facilities for quiet discussion and friendly fellowship
among the delegates. The other delegate from China was Dr. Chester




Coe S, Miao from the N,C.C.R.E.. Both he and I had the privilege of
attending the Conference of the British Missionary Societles after-
wards. I also had opportunity to attend the Board Meeting of the
London Missionary Society and Women's Committee of the English
Presbyterian and the Baptist Societies. I was happy to have spent
two days at the Conferonce of the Student Christisn Movement at
Swanwick. There were over 400 young men and women gathered together,
and it was the largest conference they had held for several years.

Although it was my first visit to England it never seemed to me I
was in a strange country. This was mostly due to the faect that
Miss Zva Spicer's family and friends and other friends were SO
hospitable and good to me. While I was there I saw Miss Li Chl and
Miss Z, N. Loh at Oxford and Mr., Li Kwoh-ting in Cambridge. I also
met Mr. Chiu Yu-tsi when he came to London before going to Germany
for his special work in ceramics., Mr, and Mrs. Liu Chieh of the
Chinese Embassy were very good to me and arranged for a Ginling
party when Mrs, Thurston and Miss Calder arrived in London. . I was
happy to see Mrs., Thurston looking so well after the long trip
across Siberia and to hear from her about many things which had
happened after I left the College. We were glad that Dr. Tao Shan-
ming (Ginling 1922, Johns Hopkins Sc¢,D.) was able to join the party,
as she was in London attending the Second International Congress of
Micro-Biology. She has been serving as the Technical Expcert of the
National Bureau for the Prevention of Epidemics, and is now on a
fellewship from the Publie Health Administration investigating
methods of making vaccines and sera in various countriea.

I timed my trip to Berlin during the Olympic Games, not that I my-
self was so keen to sce the contesss, but I wanted to meet the

group of Uinling graduates who were therc at the time. You may
know that 30 physical education directors were with the Chinese tecams
as official observers to secc the games and to investigate physical
education in the various countries in Burope. There were nine

women in the group, and cight of them were connected with Ginling.
Four were our own graduates, two were formerly on our physical
education staff, and three werc graduates of the Y, W.C,A, Physical
Education Normal School, which was combined with our Physical
Education Department in 1925, Mrs. Chen Hwang Li-ming (Ginling
1927), head of our departmont, carried the responsibility as chaper-
on to the women athletes from China and rendered a much needed ser-
vice. Miss Tsui Ya-lan (1929) who had been on our faculty since

her graduation was therc on hor way to Wellesley. She is in Welles-
ley this yeer doing graduate study in the physical education depart-
ment.

At Chamby, Switzerland, I attended two conferences. The first was
the meeting of the World Alliance for International Friendship
Through the Churches, and the sccond was that of the United Chris-
tian Council for the Life and Work of the Church, The first was a
more informal and friendly group, all kcenly interestcd in promoting
international understanding and friendship through Christian forces.
At the second the business was the prcparation for the Oxford Con-
forence on the Life and Work of the Church to be held next summer.
The research department under the loadership of Dr, J. H. Oldham

is meking a thorough study of such topics as "The Church and the
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Statce", "The Church and the Community", "The Church, State and
Community in RKelationship be Bconomics”, Dr. Oldham was the one
who wanted me to be at the meeting and he hopes that capable Chin-
ese delegates can be sent to the Oxford Conference next summer.

It was most stimulating to see how Christian thinkers are taking
up the issues which face the world today and which are expocially
acute in the situstion in Europe.

The five wecks in America were taken by attending the Tercentenary
Colebration at Haorvard University and doing promotional work for
Ginling. It was a great cxperiocnce for me to be at Cambridge for
such significant functions. One could not help but be deeply ime
pressod with such facts: the founding of the institution when there
were only a few thousand colonists, the tremendous growth through-
out its history, the loyal support from its alumni, the significant
gathering of ourstanding scientists and philosophers from all over
the world for a conference of two woeks, and the present policy of
the institution of attaining intcllectual ominenco and developing
jts students to the fullest possible cxtent. There were over five
hundred institutions officially represented, ninc of which were

in China. There was onc woman dolegatc from England and ono Amer-
jcan woman representing the University of Hawaii, so altogether
there were only three women from other countrics.

Beforc I report on my own share in the promotional work, I would
like to tell you of what the Board of Founders has donc in support
of the College. DLast spring because of the shortage in the current
budget for 1935-1936, they sent out special letters to charter

givers, Ginling visitors, former faculty members, Smith alumnae,
cte., to solicite %ifts in ordor to mcet the deficit. ILater on, in

May, tho Board of Younders took action to raise 300,000 as the
endowmont fund to be secured within three years. This was done be-
cause they fully appreciatc that there will be an annual shortage
even with a minimum budget, and they realized the best way 6o mcet
such nood is to have an endowment fund., Miss Griest was elected
Chairman of the Promotional Committec. Mrs, James Cushman, MNr.
Lobenstine, Mrs. McConnell, Mrs. Rockwell (formorly Smith representa-
tive), Mrs. George Scott, and Mrs. Macmillan are mcembers of this
Committec. Miss Griest has proved to be a very capable and tireless
chairman, snd it was she who took thc time and thought to . arrange
my program.

My expericnce in promotional work started with the program at Now-
port arranged by Mrs. Cuashman, She cortcinly was vory enthusiastic
about the College and capable in managing publicity for me and
Ginling. She helpod me in making contacts with prominent womeon in
Newport. In New York I spoke bricfly at the Shanghai Tiffin Club
when Dr. Weward Hume was the main speaker, and I was given fifteen
minutes at the China Socicty Dinner for Dr. Hu Shih and mgsclf.
With tho holp of Miss Griest, I worked out a project for the Educa-
tion Department end one for the Sociology Department and one for
the cstablishment of Fellowships for faculty members on loave of
absence. The first one I prescnted to Dr. Harry Emerson Foadicek,
who was quite friendly and saild that such requests would have to

go through many committees. While he did not give any promisc, he
said "Don't bo discouraged. If you don't get it this year, you
may ask for it again next." The other effort was to sec Mr. Harkncss.
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He was not at his office smnd his secretary was quite firm in
seying that Mr. Harkness was no longer intercsted in giving money
to foreign countries. Miss Griecst is still considering whether it
may not be worthwhile to present the third project to his office
anyway. His secretary knows Mrs. Thurs ton, so shce may be able to
do something further, '

At Plainficld, New Jersey , I was given an opportunity to take the
regular morning service of the Croscent Ayenuc Presbyterian Church.
The minister and others seemed to be quite interested. At the
Girls' School at Dobbs Ferry, the film was shown one Sunday after-
noon, and I spoke that same evening to their missionary meeting.
After thet a check for 50 was given to.help pay my eXpenses. In
Cambridge, Boston, hochester, Detroit,Ann Arbor and Seattle, I
spoke to different gatherings such as the AA,UW,, the League of
Women Voters, City Women's Clubs, Smith College Luncheons, and one
Wellesley College Luncheon. Everywhere Smith women showed me every
courtesy and much interest in Ginling., Mrs. Gleason, the President
of the Smith Alumnase Association, was kind enough to arrange an
important luncheon in Boston for me. In Ann Arbor I was most happy
to be with the Chinese Students'! Club in their celebration of the
dational Holiday on October 10Oth. :

As for Ginling faculty in America, I saw Dr. Werner, Miss Bond, and
Miss Hoffsommer in New York; Miss Whitmer, Miss Clark, Miss Black,
and Miss Gibson in Detroit. Last May Miss Griest gave a Ginling
dinner at which Miss Buse, Miss Pharp, Dr. Werner, Miss Wilsonwere
invited. Of our Ginling graduates, I met Dr. Hiseh Chung-en (1931),
and Dr. Y8 En-mei (1926) in New York; Miss Ho I-djen (1930) and
Miss Chen Toh (1930) in Ann Arbor., I saw Miss Tsal Kwei (1927)
both in New York and in Geneva.

In Seattle I stayed with Mrs. Hiltner who had worked very hard in

arranging a big Smith luncheon in which many other college women
joined. Her church also invited me %o speak at a large church

dinner in the evening. At Honolulu President Crawford of the Uni-

versity arranged for me to speak on "chinese Women", when my boat

gas in port, and I met the staff of the Department of Oriental
tudies.

This short paded of promotional work has meant much to me. I met
everywhere enthusiastic interest in Ginling and China and keen rew-
sponse to what I had to tell. Miss Griest is as loyal as ever to
the College and is working very herd in her new duties as Chairman
of the Promotional Committee. She was looking forward to Mrs. Thur-
ston's arrival in America to help her, and she would also welcome
the cooperation of any friends who may help in The States. ~Those
of us in China can help her best by giwing her interesting informa-
tion for publicity purposes. For Ginling I was most gratified to
see such real efforts by the Board of Founders to support the
College, and we should do our share in China to be worthy of their

trust end confidence,
\\/?ﬁﬁﬁ_m\\\)\)v\

Yi-fang Wu, PRESIDENT
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1936-1937
The college year started with the largest enrollment in the twenty-one yeers of
service of the College. Three hundred and twenty-nine had taken the entrance exami-
netions. The total student body is 259, ineluding 19 in the two-year special
Physical Education Course. They represent 16 provinees in Chine proper, and Mukden
and Jave. There are two Americon girls -- the daughter of Dr. and Mrs. J. C. Thomson
and the daughter of Bishop and Mrs. Huntington.

FACULTY. We are happy to welcome the new members, both Chinese oand Mmericens. The

College is most fortunate to secure Mrs. Mabel Rhead, who 1s on leave of
absence from the School of Music of the University of Michigan. She is inberested in
her pupils and at the same time generous in giving concerts, and she is greatly
appreciated as a teacher and a pisnist. Miss Louise Shoup, graduate of Leland
Stanford with her laster's degree from Columbia, has come to the English Department
and is enjoying her work. Miss Alice Morris, a graduate of Simmons College, has
joined the staff of the Library. She is the daughter of Dr. H. H. Morris. of St.
Luket!s Hospital in Shanghai.

Dr. P. T. Yuen has come to the Education Department. With his practical experience
in China and graduate study in Secondary Education in Americe, he is able to contri-
bute much in preparing our students to go into middle school work, Mrs. Lucy Leng
Yeh and Miss Hu Shih-tsang (Ginling 1934) have joined the Music Department. Miss Li
Dze-djen (Ginling 1933) has returned after two years at Columbia and is filling a
real need as Student Counsellor. She also gives some courses in Religion. Miss
Mossman returned after her furlough and Miss Wu Mou-i came back to fill an emergency
vacancy as Acting Reglstrar.

The women faculty went through a difficult time in September when the new faculty
house was not completed and their former house had been turned into a student dormi-
tory. However, when the scattered family got settled in the new house,; everyone
enjoyed it. It has a beautiful site, with a lovely view into the country~-side and
sunny southern exposure.

When the proposed terrace house and bungelow are finished, the resident women will
be all teken care of. But the next urgent problem is how to provide better housing
for the single men. The simple house they live in now was poor to begin with and
with the new roads blocking the drainage, it is rendered rather unliveble. If we
could manage to build a house on the lot where the four residences for families are
located, this problem would be solved.

FOUNDERS' DAY. The Foumders' Day celebration this year was merked by the dedieation
of the new Infirmary. This building is a gift as a memorial to their
father from our alumnme, Mrs. Hsien Wu (Daisy Yen, 1921), Mrs., T. T. Zee (Lily Yen,
1924), and their sisters (Mrs. C. Kwangson Young and Mrs. Kuo); and the furnishings
are given by the husbands. We are very grateful to the donors, because their
generous gift has met a real and long~felt need on our campus and it expresses their
loyal support and interest in the College.

ALUMNAE. At the annual meeting of the Alumnae Association held on Founders!'! Day,
another evidence of the loyalty of our alumnne was furnished when Miss
Kao Ren-ying, the Executive Secretary of the Alumnae Association, told ebout the
alumnae campaign. It was started last June when the Executive Committee of the
Board of Directors appointed & Pramotion Committee with Mrs. W. S. New as Chairmen.
The goal set was $30,000.00 and the purpose was to help the College to meet the
shortage in the current budgets of 1935-1938. After the hard and efficient work of
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Mrs. New and Miss Kao for a few months, a total of $10,000.00 was pledged and quite
& portion was paid in. When we remewber how few of our alumnae are in a position %o
meke large gifts, this result indicetes the large number that responded and the
splendid spirit of doing their best in support of the College. By the end of
November enough payment had besn made %o enable the elearing of the defieit of
$8,877.00 for 1935-1936. fnd when Miss Kao returned from her trip south in January,
the total pledge was brought up to over $1%,500.00. iie are most fortunate in having
Mrs. New and Miss Kao take up this lmportant work, and I personally am most grateful
to them.

GOVERNMENT GRANT. The applicetion to the Ministry of Edueation for the renewal of
Government Subsidy for 1936-1937 was granted, and it was given as
follows: OChinese Chair - $4,000, Physics-Mathematics Chadir - $4,000, and equipment
for Arts Departments - $4,000. Because of my absence the Administrative Committee in
Cherge through Dr. Chang Siao-sung secured permission from the Ministry that we post-
pone the inviting of the Physies Professor until the spring and that $2,000 be trens-
ferred for the buying of Seience apparatus which was badly needed. It turned out %o
be very difficult to get a well-qualified person in the middle of a school year, so
after unsuccessful searching I have again requested the Ministry to let us use the
balance of $2,000 for equipment.

REQUEST 10 BRITISH INDEMNITY FUND COMMITTEE. To the Bourd of Trustees of +the British
Indemnity Pund we sent in application
for grants to the Education and Geography Departments. The first is for building
fund to put up the classroom building for the Practice Sehool, as the Ministry has
asked several times to have the College and Practice School separated., The latter is
for a professorship to help in our current budget. Since Ginling is the only Chris-
tian College offering Geography as a major and thore is a scareity of well~trained
geography teachers in middle schools, it is a challenge to Ginling to strengthen this
important Depar-tment.

COMMUNITY RELATIONSHIPS. I mey mention that last fall the City Y.W.C.A. held a
bazaar in the Soeial Hall of the Smith Building. We gave
& reception to the Conference of the Nurses! Association of China. WMrs. Rhead's
concerts have been greutly appreciated by large audiences.

STUDENT ACTIVITIES. It may be of interest to report that Miss Kao Chi=-yung of the
Class of 1937 was chosen lest swmer as a delegate from China to
the Pacific Conference of the World Student Christian Federation. She was elected
Chairmen of the China delegation and did very well throughout the Conference at
Mills College.

The annual oratorical contest among the Colleges and Universities in East China took
place last December. The two representatives from Ginling won the second and Ffourth
individval prizes and that gave Ginling the first plece among institutions.

FINANCE. The working budget this year shows a shortage of $16,197.00 to be raised.

One item of over $2,000.00 U.S. currency is in hand; it was raised by the
Board of Founders to cover last year's deficit and is therefors appliable to meet
the shortage this year. The other thing we count on is the continued support from
the Alumnae campaign. With the capable and tireless efforts of Mrs. New and Miss
Kao, we hope that a sum of $10,000 may be realized, and thus the shortage in the
budget may be met,
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For the first timo since the war, the ycar 1939-40 had a normel
beginning. The scattered units were together, and the fall term started at
the usual time, with registration on September 15th, and classes starting
on September 18th, We had a three-day Freshman program %o help them know the
College, and 1lts epvironment. Senior students had a two-day Retreat, and it
proved to be very profitable for thoy have shown & fine spirit both as a class
ond in student leadership this autumn.

Student Body. In the summer, Entrance Tosts werc given on the same.
dates by the University of Nanking, Cheeloo University, West China Union Uni-
versity, and Ginling College, in Chengtu, Chungking, Hongkong, and Shanghai.

In addition, Ginling gove tests in Fu Hsiang Girls' School in Hunan, at the

Y W.C.A. in En-shih, and in Kwelyang where from 5 to 10 students applied for
ontrance. The final enrollment is onc hundred and fifty-five. This is about
twenty more than we estimated in the summer, and it has, therefore, crowded
our dormitory, and several of the women faculty hed to move out in order to
accommodate all the girls, Student statistics show that 31 are from Szechuon,
representing one-fifth of the student body. Hupeh comes next with 23 students,
Kiangsu with 17, and then Hunan with 16, Because many students came from far
away, and it was difficult to secure means of transportation, girls kept arriv-
ing during the first few weeks. The last two came from Hongkong after having -
spent two months making the journey.

Faculty. We are very happy to have Dr. Ruth Chester return to
Chengtu from Turlough, 1fiss Hu Shih-tsang to the ifusic Department, and Mrs.
Tung Wu Yuen-ching to the Library. We have invited Iirs. Esther Stoclkwekk,
of the Nethodist Ilission, to teach advanced piano students while Ifiss Suther-
land is home on furlough. Mrs. Lucy Yeh went with 1"iss Sutherland to have a
year at Westminster Cholr Sohool a%t Princeton. We are very fortunate to have
secured lirs. Iwan Yu I-shuen to take care of the voecal training. She 1s a
graduate from the National Jusic Conservatory in Shanghal, and during the last
four years she was with her husband in Correll taking further training in Musie,
In connection with our Founders' Day celebrations early in Nevember, lMrs. Kwan
gave a recital. The whole audience greatly appreciated her beautiful volce,
and admired her as the most accomplished soloist in China. For Fhysics and
Mathematics, we invited iir. Li Hsu-wen, a graduate from Central University who
has had ten years of teaching experience in Boone 11iddle School and Hua Chung
University. For Chinese History we invited Mr. Liu Dzung-i, a graduate from
Tsing Hue University with two years of research work in that field. In addition,
we have four part-time people teaching English, Education, Economics, and Hyglene.
There are also four graduates who have returned to assist in different offices
and departments.

Reorganization of Administrative System. In the spring of 1936, the

College Council wes orgenized to be the voting body of the faculty, but when we

started together in Chengtu in 1938 the faculty was much reduced, sO WO had our
faculty meetings of the whole group and the different standing committees were

carrying on as formerly. We began to be aware last spring that the administra-
tion was not efficiently organized, and it happened that before the summer vaca-
tion the Ministry of Education issued regulations requiring Collepes and Univer-
sities to standardize their organization for administrative duties. We started
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consideration at once, and got ready for the reorganization at the beginning of
the school year. Briefly, I may say, that the administration is divided into
the following offices: (1) President's office, (2) Dean of Studies, (3) Dean

of Discipline and Guidance, (4) Director of Business Affairs, (5) the Treasurer's
office.. There are: (1) The College Council with the President as chairmen, and
consisting of the heads of administrative offices, heads of departments, and
representatives from professors, This Council is the voting body of the faculty
acting on the policies and general affairs of the College. (2) The Council of
Discipline and Guidance which takes charge of all matters dealing with student
life and extra-curricula activities. It consists of the President, Dean of
Discipline and Guidance, and tutors. (3)The Academic Council, consisting of

the Dean of Studies, heads of departments, registrar, and librarian, tokes
charge of all matters pertaining to academic work. Dr. Chester is the Acting-
Dean of Studies, Dr. Chang Siaso-sung, the Dean of Discipline and Guidance, and
Mr. Ming, the Chinese secrctary, is the Acting-Director of Business Affairs. I
em voery hoppy to report that after thils reorgonization, tho administration he.s
cortainly been more cfficiently carried out..

College Curriculum, During the last few yoars tho Ministry of Educa-
tion has been working on e stoendardized curriculum for Colleges and Universities.
It was for tho main purpose of raising the academic standing, especially of somo
private, rather commercialized Universities, and also to give more uniform re-
quirements for the majors in the various subjects.,. The first step w as taken
in the summer of 1938 when the general required courses for Freshmen and Sopho-
more years were issued.. There are only two divisions during the Freshmen year,
that is, the Arts and the Sciences, and the whole program is required. In
Sophomore year, the students start in their major subject. Last spring the
preliminary lists for the various departments were circularized to the insti-
tutions for suggestions and criticism.. In August the official lists were is-
sued, and the Ministry of Education expccted the institutions to follow them
starting from the Sophomore year. The requirement for graduation in most de-
partments is quite heavy, with the total credits of required courses varying
from 50 to 66. The remaining credits arc to be chosen from elective courses in
the major field, with the excoption of one-quarter which may be taken in other
subjects. From this it is clear that the progrem is rigid, and there is no
frecedom for an institution to work out their own program, nor is there time for
the students to teke a minor. Prosidents of various institutions, including
the Netional Universities, have presented the goneral reaction from the teaching
faculties, and the Ministry of Education expressed clearly that this published
curriculum is tentative, and they arc ready to recoive comments and suggestions.
This is the time, therefore, when the focultios of institutions must consider
this question seriously, and make good use of this experimental poriod by offer-
ing constructive suggestions with the definite aim of improving this curriculum.
At tho last session of the Poople's Political Council in September, the division
on Education also took up this question, and dofinitoly asked for elasticity in
tho progrom, and to have the roquircd program set at the minimum, leaving the
institutions the freodom to work out thoir own omphasis. In the institutions
on tho West Chine compus, the dopartmental heads of sovoral subjects have mot
togethor, and roarronged the courscs in o more closcly cooperating way. This
is quitc nccossary when the offering in each subjoct is to be considorably in-
croosed in accordenco with this list issued by tho Ministry, Tho nced for
joint consideration will be morc coute o yoor from now when tho majors in
various subjuets start on thelr third year.
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Physical Education in Shenghai. At the Presidents' meeting in Hong-
kong last April, the Associated FLristian Colleges in Shanghai proposed to
start a joint department for Phvsical Education. Since Ginling has given this
training for women for the last fourteen years, and since Ginling is permanently
located in East China, it seened to me that we ought to have a share in this
new department in Shanghai. Through careful considsrations between Mrs. Chen
Hweng Li~ming, our representative in Shanghai, Vice~President William Zie Lo
Sung, of 8t. John's University, and President Y. C. Yang of Soochow University,
it was finally agreed upcn that the Associated Christian Colleges give & Physi-
cal Fducation major in which Soochow University is responsible for men students
end Ginling College takes charge of women majors. At graduation those students
receive their A.B. degree from their own institution, and in addition the Fhysi-
cal Education certificates from Soochow University for men, and from Ginling
for women. On the staff of this new department, Mrs. Chen Hwang Li-ming gives
her valuable service in planning end directing the program for women. With
her are four women teachers, three of whom are graduates of our own Physical
Education department.

Rural Service in Jenshow. Cur request to the W.F.M.S. for Miss Irme
Highbaugh was granted, and she srrived in Chengtu early in September., From the
class of 1939, I hed asked two Sociology majors to join the staff, so early in
September we had a conference with Miss Highbaugh, MMiss Phoebe Hoh, and three
College graduates on the work program in Jenshow this year, The work was to be
carried on along three main lines: (1) Clinic for mothers and babies. (2) Pro-
motion of homecraft, (3) Mass Education. Miss Highbaugh heas written enthusias=
tically about the splendid spirit among the group, and the favorable conditions
for the extension of the work., For the home industry, in addition to the linen
embroidery, they plan to introduce an improved spinning wheel. This is in co-
operation with the Agricultural College of the University of Nanking for they
plan to promote cotton production and weaving by introducing a new loom, I%
is unfortunate that the Szechuan Highways Bureau has not been sble to start the
bus service between Chengtu and Jenshow, so 1% takes two days by ricksha %o
get there., This situation has made it impossible for faculty and senior students
to take trips out to Jenshow during the school term, but we hope to arrange for
groups of students to be ot tho Station for two weeks in the wintor vacation,
snd carry out special projccts of service around the lunar New Yoar holldays.

Application for Grant from tho British Boxor Indemnity Fund. Lest
spring Ginling Collegc, and the Wost Chine Women's College, workod out a plan
for establishing e joint depertment of Home Economics and applicd to the British
Boxer Indemnity Fund .for & grant., Thelr Board did not moet until Soptcember, and
because of the much reduced income thoy did not grant our request. However, our
application to tho Ministry of Education for starting this new departmont was
formally granted, and therc are soverul girls in the Sophomore class that wish
to mejor in it, Since wa hove no Home Economics teacher to offer courscs, thecse
girls are odviscd to take the fundumeontal Scioncoes, such as Chomistry, Biology,
und Psychologye. By next £o11 it will bo sbsolutely necessary to huve a Home
Economic staff, and in the meantime we must arrenge to place the order of books
and plan for the necessary equipment,

The Gollege also applied for a chair in the Sociology Department for
a period of two years, end this was granted. We are in urgent need of an addi~-
tional member on the Sociology staff, and we hope to be able to secure a woll-
quelified person by next term.
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Religious Life. Besides the College Chapel every morning, there ere
the joint Sunday servites on the campus, There is one in the morning managed
by a joint committee from the University of Nanking end Hart College, the
Canadian unit of the West China Union University. In the evening, West China
Union University used to have a service for students, but recently this service
is arranged in cooperation with the Five Universities! Student Christian Move~
mont. In addition, there is tho English service in the aftornoon, end the regu-
lar Church servicos in the city, which some of the students attend. As for stu-
dent discussion groups, Miss Spicer, with thec cooperation of the devotional
scction of the Hao Son Twen, has organized three froshmon groups which meet
every Sunday. For tho upper classcs, thoy join the discussion groups sponsored
by the Five Universitics' Student Christian Movement. About twenty students
have joined these groups and the majority aro in Dr, Lautenschlager's group.

Student Activities. The whole student body is organized in the Heo
Sen Twan With various activities divided into four sections, namely, the devo-
tional, intellectual, health and recreational, and residential. The devotional
section takes charge of what was formerly in the hands of student Y.W.C.A. They
cooperate with the College in arranging for morning chapel, send representatives
to the joint §.C,M., take charge of the servants' night school, and the Sunday-
Gchool for children., In sddition they organize groups for wartime service, such
as, firsteaid, comfort corps, etc. Recently thesec aetivities have been more for-
mally orgenized through the formstion of a Ginling team under the New Life Move~
ment Women's Committeo in Chengtu, with the faculty and students as two divisions,
The feculty has a sowing group, a firsteaid group, and onc for promotion of home
industries for poor women., The student division is preparing to give an enter-
toimment after tho New Year holidays to raise a fund for the families of the
soldiers at the front.

Last spring the National Spiritual Mobilization liovement initiated the
holding of Monthly Citizens! Meetings on the first of every month., When the
College conformed to this practice, we also decided to muke a monthly offering
as a concrete expression of our concern for the national struggle. The contri-
bution was voluntary as to the smount given, but every member of the faculty
and student body must have a share in the offeringe. The spirit has been splen-
did and the offerings met urgent needs. Last June the offering was spent for
medical supplies after the air raid; in July it was contributed toward the ex-
penses of the student team that went to the north-west under the auspices of
the National Christian Committee for Sorvice to the Wounded Scldiers. The
October offering was given for warm clothing sponsored by Madame Chiang, and
the November offering was for the Ginling team to carry out their activities.

Social Bducation. In comection with services to the community, we
have organized a faculty committee on Soclal Education with Miss Liu Shu-yucn
giving two-thirds time as secrotary. This is quite similar to the work we werc
doing in Nanking from our Community Center, and it wes started hero because
of the roquests from the Ministry of Education asking Colleges and Schools
to give active service to the community, particularly in mass educatlon. Miss
Liu has organized classes for children and women, but found tho small labora=-
tory building of our Sociology Departmont quite inadequate. Flans have been
drewn up to put up snother simple building on the Baptist land which Dcan Byo
kindly permitted our Sociology Department to use. With the edditional facili-
tics, wo hopc to havo morc students give their time to serve others, and through
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actual contact with the poor thoy may understand morec the 1ife and problems of
these people. The Tutors' Committee have been working on a system of honor
points to be granted to students for thoir sorvice either to the student body
or to the community. It is our hope that in the noar futuro when a satisfac-
tory system has boen worked out, and more facilitles available, we shall re-
quire & certain smount of service for graduation.

" ginling Graduates. The total number of groduates in 1939 was 37,
with 22 finishing in Chengtu, and 15 in Shanghai. For the group in this reglon,
we had nbout seventy openings, and even recently I have received socveral in=-
quiries for our graduates to fill vacancies. Eleven have gone into toaching
in middle schools, seven into socilal organizations, such as our Rural Station,
and the New Lifo Movement. Soveral became office or editorial secretaries,
ond one Chemistry major joined the laboratory staff of a tanning factory. In
October when Madame Chiang wes in Chengtu, she happened to visit our College
when the students were giving a welcome party to the new faculty and students.
She tallked to them sbout the splendid work of the students from her Short
Training Courses, and about the great need of well-tralned College women to
be supervisors of those teams in rural service. She then said, smilingly, that
the fault with Ginling is that we should have fifteen hundred students instead
of one hundred and fifty!

The Alummae Associations in the various cities have been quite active.
The Association in Chungking organized a Ginling team last spring, and did
their share in the raising of funds for the offering to the National Treasury
last March, and also in the making of hospital supplieg, The Shanghai Alumnae
Associstion supported a social worker in a refugee camp, and contributed $1000
to the Homecraft Course in Nanking. The Hongkong Alumnae also gave $400 to
Miss Vautrin's work last spring, and raised $150 for e scholarship in College
st their Founders' Day meeting in November. The class of 1919 made a gift of
$1000 to the Collegc on the 20th anniversary of their graduation year. In
presenting the gift, the Class Secretary wrote: "In 1919, we tock as tho em~
blem of our class the motto "The Piomeer.™ Tho goal has not yot been realized
in 1939, Our dream will come true when every daughter of Ginling is willing %o
be armed w ith the fortitude of that Great Pioncer, Josus Christ, who has sct
an all-inclusive purpose for all his followers, "The Kingdom of God on Barth."
As a token of our deep gratitude, we are sending e gift of one thousend dollars
for whatever kind of Rural Service you would think bost for carrying on the
spirit of "The Pioneor."

The Nanking Compus. On our campus in Narking, Miss Veutrin carries
on the two projocts shc began last ycars The Experimental Courso for Middle
School girls has a total enrollment of 171, and the Homeeraft Course for des-
titute women has 65. The expenses for the former were included in thc current
budget for the Colloge, while the support of the Homcoraft Course is from
special gifts. Miss Voutrin ig vory happy to heve Miss Ellen Koo and one
ndditional Ginling graduate to holp her this yoar. During thc summer Mrs.
Thurston stayed on the campus while Miss Voutrin and Miss Whitmer wont to
Tsingtao for their vacation. 1In the hot woather Mrs. Thurston attendod to
the difficult task of sorting out books and oquipment which the various de-
partments in Chongtu had asked to have shipped from Nenkinge 8ho delayced hor
vacotion until Soptembor when shc went with Miss Chostor as far as Hongkong,
and then to Manile for a fow wooks. She is getting recady the materials for
the writing of the Ginling history, and shc hos also takon over the trocsurer's
work in Nanking, and is ofton cclled upon to sorve tho Christion community in
voarious woyse
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Ginling Officc in Now York. Our Board of Founders ond tho Associatod
Boards conbiruod €0 give most loyal cnd devoted support to the Collcge. The Joint
Emergency Campaign for last year was carried out successfully, and Ginling re-
ceived the full sppropriation, This year the cempaign is for "gpecial funds",
but because of the war in Europe the total emount had to be much reduced from
that of last year, We fully realize the diffioult circumstances in which funds
are to be raised for the third year for China Colleges, so we are all the more
grateful to all those who w ork strenuously in ordsr to carry on the campaign.
Furthermore, we approciate deeply the work of our Promotional Committee which has
greatly inersased the number of College friends. It is upon their keen interest
and intelligens understanding that Ginling looks for continued support. The
Smith Alumnae Clubs heve readily responded to our appesal and have increased
generously thoir gifts. We are most grateful and heppy that the contributions
from the undergreduates and from the Alumnae of our Sister College are now equal.

My Trips. Personaily, I received a generous and unexpected gift from
the Board of Foinders for iy summer vacation. Tt enabled me to take a trip to
see Mrs, New in Hongkong, my family in Shanghai, and to have a conference with
Miss Chester, Miss Vautrin, and Mrs. Chen Hwang Li-ming in Shanghai. I also met
with Alumnee grouvs in these cities. I thoroughly enjoyed this opportunity, and
it gave me the complete change that I needed. I7 it had not been for this trip,
I might not have stood the busy months of September and October, Just after Col-
lege opened, I went to Chungking for ten days to attend the fourth sessicn of
the Deople's Political Council. In Cectober when Madame Chiang Kai-shek was in
Chengtu, I was called upon to help her in meeting with various women's organiza-
tions in the city, and in pushing the activities along various lines. The latter
part of QOctober I was in Chungking again attending the Conference of the Super-
intendents of the Homes for War Orphans. Right after my return, we celebrated
the 24th anniversary of the Founders' Day which was also observed on the same
date in Nanking, Shanghai, and by Alumnae Associations in other places. So far
as I know now, there will not be meetings to call me away until next spring,
and I am very glad to be right in College for a few months. I value this chance,
end hope to know more of the students, and to spend more time with the faculty.
We have already started plamning for next school year, and thinking ahead into
the future of the College.

Future Plans To carry on College work satisfactorily in Chengtu in
1940-41, we need to plan for incrcases in (1) physical plant and (2) faculty.
For lecture courses we have now used our classrooms in Vandeman to capacity,
so by next fall we must provide at loast 2 more rooms. For laboratory work we
arc looking forward to the completion of the new Chomistry building which should
provide enough space to take care of our Chemistry and Physics laboratory worke.
The present Chomistry room in the bascment of Hart College may then be used for
Goography. Our Music staff are able to give thoir full teaching program this
fall, only because Mr. Walmsley has kindly permitted the use of two rooms with
pianos in the Canadian Sehool, If they should return, or when the Music stu-
dents increase, the department will need more teaching studios and practice

roomsoe
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The dormitory is now overcrowded with 155 students and 20 women
faculty. If we estimate from 180-200 students next fall, the women faculty will
heve to give up their rooms for the girls. We are, therefors, plenning to put
up a simple house for the faculty women, and to include two classrooms and a
large common room for daily chapel and student gatherings. The Property Com-~
mittee of Wes% China University is giving sympathetic consideration to our
request for a site for this prdposed house,

In regard to academic needs, the much reduced faculty since the
war should be strengthened in order to take care of the increasing curriculum,
T wish to meke it clear that I do not mean expension but strengthening. And it
is to be done from two viewpoints. First, from the viewpoint of a Christian
Women's College, we must endeavor to strengthen those departments specially
suited for women and in which Christian organizations and schools expect us
to train women leaders. Secondly, from the viewpoint of cooperation among
the institutions on this campus, Ginling should contribute her share in the
offering of advanced courses. It is only through such exchange and mutual
help that real cooperation mey be carried out and high academic standard may
be maintained,
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Always it is difficult to decide what is personal and what is work in a
Report, There is also the calendar problem - one year April-March overlapping with
the school year July-June., A letter sent home in October 1941 covered the months
which closed the school year 1940-1941, In May, the sad word ceme to us of the
death of Miss Vautrin, on the anniversary of the day she had left Nanking.
Memorial Services, one for the students and one for the much larger group of
refugee women and girls were planned end held in the Ginling Chapel in June and
July, Graduation exercises the last Sunday in June 1941 closed the school year
for some 30 in Junior High and a class of 15 completing a more or less standard
course in Senior High., The Homecraft Course was dropped in 1940, leaving this
field of education to Ming Deh. Junior High work was discontinued at Ginling in
the plans made for 1941=42, but the special circumstances of this year seemed
to call for resumption of this, so that for the second term the school carried
six years of Middle School, Plans for 1942-43 were made to continue this program
but - "the best laid plans of mice and men gang oft agley". There will be no
report to make a year from now,

The opening months before December 1941 were uneventful, An October
advice to evacuate caused some searching of heart but we took the risk and stayed,
feeling sure that our leaving would upset the balance which kept the school goings
Anxiety in régard to staff personnel and financial basis was felt even before
Dec,8, Food and fuel prices continued to rise so higher saleries and wages had to be
figured in the revised budget. And then the crash came. One guess had been as good
as another and the army and the navy and the State Department were caught as badly
as any of us,

The Methodists were caught in conference in Wuhu, so I was the only
Americen at Ginling and continued to live in isolation till the first of March., But
the Ginling cempus was & very pleasant internment cemp and I was put on my honor %o
stay within the gate. I had the far view of Purple Mountain and from South Hill
could look across the city to the hills, Ox Head and the mountains to the southwest,
with a glimpse of the Yangtze over the city wall beyond Tsing Liang Shen. And
friends ceme and went freely so that I had company everyday - an average of three
_outside callers a day for the first ten days in January., The first friends hurried-
in to reassure themselves that I was not suffering persecution; rumors to that effect
were in gemeral circulation the first day. At no time was I treated rudely or
roughly, and in the six months there was little or no interruption of my personal
quiet by military visits., Once some men in uniform looked over my living room and
scowled at my books and a map of Shakespeare's England that hung over my desk. My
personal papers were never examined and I saw no signs of office files being disturbed,

It seemed wise to withdraw from active participation in school administra-
tion and in treasurer'!s office, But I was able, up to the end, to help on accounts
and to confer with those who carried the very difficult burden of administration.

They protected me from many callers who came to measure and investigate. I could

help by supplying information behind the scenes and by sharing some of the ever-
recurring anxieties, I feel I could have helped more had they been less fearful of
appearing to be under foreign influence, or less fearful of disturhing me by report-
ing on their problems, Their biggest problem was internal strain and lack of mutual
confidence, My heart sched for them all, knowing that anxiety for me was part of their
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burden. I was never as fearful for myself as they were for what might happen to me.
The expected the worst and I newer do, My lot was better than their fears - better
than so many fears as %o what we risked by staying. I knew we risked it, but I
never expected ite

From the middle of February we suffered from a series of threats of ime
mediate occupation by this or that groupe. There was some evidence of rivalry even
between the groups of the same nationality, end clear evidence of struggle between
Chinese and Japanese groups, ‘%o %ake over the Ginling cempus and other pieces of
American property. The first attempt was made by the Wang Ching~wei group who were
reported to us as intending to take over just before Chinese New Year, and just as
we were preparing to collect #wes for the second’ semester. They wanted it, so the
rumor ran,’ coming through the loeal police office, a8 center for an officers! train-
ing school, and they wanted it within the week. We could stay and use two of the
buildings, or move to the empty buildings of the University Middle School, They
promised to protect us from the Japanese and seemed to waent our Administration to
request them to take it over., It took the concentrated effort of our Committee to
divert this danger and they had the support of two Japanese groupsSs One was the
Special Affairs orgenization, in charge of the school under the General Military
Administration; the other was the Gendarmerie who were in charge of enemy property.
Finally the Wang group officially repudiated the rumor and excused the police on the
ground that they hed fheard wrong®, so everybody's face was saved, We opened school
with a larger enrollment than we hed the first semester, collected fees increased
to meet the higher cost of food and fuel, and relieved the financial stringency from
which we had suffered through the past two months. Mrs, Tgen bought rice to last
through June and school opened without students, and some teachers, knowing what &

narrow escape we had had!

The seeond threat was that Central University wented Ginling énd/or the
University of Nanking, since their campus was uged by Japanese military. We were
visited by deputations of teachers and students, accompanied by Japanese military
and again, for about a week, our peacé of mind wes disturbed. The rumors died down
and we wént on, Later on in the term, Chinese government groups, giving up their
attempts, we were threatened by rumors that this or that Japanese military group was
going to take over. Their excuse was that the Wang Government was asking for the
return of their buildings so someé place had to be founde Personally I turned e deaf
eor to these rumors end did not teke them as seriously as did some of our friends,
foreign and Chinese., A visiting Japanese Christian leader felt that we were in a very
critical situation and must have o Japanese Adviser to take my place in Administration
and prove that Ginling was not under enemy control, I assured him I had no place in
present administration - had not been President since 1928; that the school  was under
e Chinese Administrative Committee. A plan was worked out to invite a Japanese woman
with a Ph.D. from Columbia to become Adviser and to use her influence with her friends
in the army to ward off this occupation of a woman's college by soldiers, which I told
ner had never taken place in the worst confusions of China'!s disorders - that Chinese
young women with no official status or powerful influence hed been able to persuade
their soldiers to respect the College, Hours were spent by the Administrative Committee
Trying to work out some program for the year 1942-43 which should include college
grade work in Domestic Science, Music, Physical Education. Special short courses in
fhese lines were proposed because they are approved for women in Japanese schools.
Where were the students to come from, or the teachers, or the money to pay them? It
was hopeless from the start, but it seemed necessary to pretend that it might be done,
The University of Nanking men were faced with a similar demand and were working on
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their program. Conference looking to some cooperation took place between the two
groups. They seemed to feel their chances of survival were better than ours because
of their Agricultural work - and because the Ginling buildings seemed to be more
desired by the Japeanese military authorities, as they had been by Wang Ching-wei,
"because motor cars could drive up to the doors of the major buildings". So much

of the whole threat was rumor that it seems fair to report the form some of these
rumors took. In the neentime, school went on till the 15th of June, when there was

a simple graduation for the Junior III and Senior III classes and students left for
their homes. But it had been decided by the Special Affairs Bureau that the school
could not continue. Our conmection with the College in the west, our foreign "color',
our reputation for anti-Jepanese activity (?7), were all given as reasons for not ap-
proving the program. The strain of trying to work under the existing condition was
so great thet I personally felt relief that we were allowed to close.

There had been increasing pressure to change the "color" of the school,
yellow being preferred to white. All Anglo=Saxon influence and ideas were to bé
repudiated. Bible could not be taught, worship could not be part of a school program
in any school building, Singing in English was frowned upon. Teaching time for
English was reduced although no provision was mede for teaching Japenese - teachers
did not seem to be available, Students were under suspicion for their sympathy with
the Chungking government and & round-up of suspected students in Nanking schools
included about twelve Ginling girlse The principal of Ming Deh, a Ginling alumna,
was forced to resign because of her foreign "color" and too friendly relation to
foreign teachers. Chinese groups in schools and hospitals were incited to request
foreigners to leave by a puppet pastor who was used by some of thc Japancse bodies
to suggest what should be done to conform with Official requirements. A stooge,
claiming to be an ornithologist, planted himself at our gate pretending a desire to
study birds on the Ginling campus., Miss Whitmer, who does know something about
birds, decided that he didn't, and he later acknowledged this to one of our staff,
His card geve him renk as a Lieutenant and his department was army carrier pigeons.
He tried to get official appointment to take charge of biology museum material in
our Science Building, but was not so recognized, When I left he was still on the
campus and moved into my house., The letter he wrote early in May, suggesting that
the "Directrice" be asked to leave and urging a change to Japanese color, is a rare
specimen of bird lime which caught no birds but reminded one of the slime and ugly
crawling things that one finds under a stone that has lain in a dark dank place,
"Joving darkness rather than light, because their deeds are evil". The nervous
strain of these various interferences was cumulative and was telling upon all the
overworked and weary workers in the group who had %to teke responsibility for the
school,

Uncertainty was the characteristic of our life for the period from ‘the
Pirst of April to the end. The future is always veiled, but in normal times one
feels that planning is a reasonable procedure, In & situation like ours one had
to live a day at a time and very fow days could be lived according to plans. Es-
pecially after the question of exchange end repatriation was introduced, life became
a series of questions, To go or not to go? It was offered as a choice, but soon it
was clear that we were really being deported and our friends were more and more ready
to have us go. We were powerless to help them and our staying might cause new dif-
ficulties for them, I made the decision to go in April - feeling that I had signed
my death sentence. Every delay in the date set for our leaving was like a reprieve
and I really think I never could have been ready to leave before the end of April.
As it was, we left early on the morning of June 1llth, A second qQuestion was: To
sell or not to sell? It was involved in the question of our baggage allowance. At
first it seemed fairly gemerous., Then an interpretation of the word "effect" as a
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"piece of baggage" got confused with the total amount allowed and we seemed to be
limited to what we could carry, In the end we in Nanking ceme out with a more or
less full trans-Pacific allowance., But rugs and porocelains and boxes of dishes and
books were not allowed for, Advice to sell out was given by thé Japanese consul and
by mission authorities in Shanghai. For some time we hesitated, holding to the hope
that we might still be able to hold the buildings for the work we were carrying on
and that forces of law and order would protect them.

In the end we sold faculty furnishings to a total of about $55,000 in the
new CRB currency which at the time we left Shanghai was held to be worth twice the
fapi (o0ld Chinese currency). Bank accounts were arbitrarily reckoned at this two to
one rate, and still greater depreciation of the old money was threatened. But the
people across the line, even farmers on the border, were still refusing CRB notes
which have no exchange value and are not circulating yet in Free China, On the whole
we got fair prices for the things sold, and the purchaesers, most of them Chinese in
the local government, seemed glad to be able to convert this fiat money into goods,.
One felt they were doing it in part as a friendly gesture to us and their remarks
indicated that little love was lost between them and the army of eccupation,

School property could not be sold and will have to take its chances, - not
too good on the basis of what was done to American property elsewhere, Books were
left in the Library, and in the Reserve alcove the shelves are well filled with books
belonging to individuals, including my own more than 600 volumes. It seemed the
safest place. The pianos were left in their places in the practice rooms, in chapel
and studios, Thdse personally owned were sold. The demend for pianos, frigidaires,
Simmons beds and foreign furniture was far greater than the local supply. Some of us
left precious little things, that we could not bear to sell and hoped to save, with
friends - vases, smeller rugs, special pieces of furniture. Much was given away,

We left the campus in the loveliness of a June morning about six o'clock,.
Little groups of girls were standing around and the teachers were together at the
corner near the west end of Sc¢ience Hell where rickshas waited to take us to the
University Hospitale There could be no farewell parties - it was easier in some ways
that these had to be omitted. We knew that we were leaving our Chinese friends to
bear the brunt of what might come. They were allowed to bring the school year to a
close on the fifteenth of June and send students away to their homes. On the nine-
teenth, the occupation took place - soldiers and officers of the Japanese army took
over the empty dormitories, checking the inventories as a matter of form. On the
twentieth the Chinese staff and servants left, allowed to take their personal belonge
ings, We have had no report as to what use is being made of the buildings, One rumor
was that the Japanese Embassy were to occupy, which would be as fortunate as anything
to be looked for, Some day we shall know more,

The experiences of the last six months were not all sad. We were surrounded
by friends whose affection was shown in many ways, There was a sense of close
personal relation, free from official barrijers. Our staying had been to help "hold
the world together'" and they knew that we had taken some risks in staying. Their
fears always loomed larger than mine. I am glad we were spared what would have been
such deep distress for them. Life will not be easy, but I believe they will separate-
ly find ways of serving their own people and keeping alive the things for which
Ginling has stood,

Matilda C. Thurston
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According to letters from Chengtu, the college year
1942-43 closed in a satlisfactory condition. The joint commence-
ment waeg held on June 29th, and the Canadlian Minister gave the
commencement address. Dr. Djang Helang-lan acted for me in
granting the diplomas to the Ginling graduates. I am sorry to
gay that I do not remember the exact number of girls graduating.
If 1 remember correctly, there might be twenty-elght finishing
last June.

From the viewpoint of academic standard, I wish to
report one item of good news. The Ministry of Education started
the examination of graduation theses with the purpose of encour-
aging scholarehip through the award of prizes. The result of
the examination of the theses submitted to the Ministry in 1941
was announced in the summer. Miss So6h Yen-nan, mejoring in
English, received the first prize in that Department. One grad-
vate in Agriculture from the University of Nanking also received
one such prize. There were only these two prizes for the group
of colleges on the West China campus.

I reported last May that Miss Tsu Yu-djal was invited
by the Research Director in the Ministry of Social Affalrs to
help him in working out a program for women's organizations in
China. I have received letters from Miss Tsu and she had regret-

fully declined this offer because of the urgent need for her to

head up our own Rural Service Project. I should explain here

that our Rural Service Station in Jenshow was closed because of
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the long distance from Chengtu and the high cost of travel. Nlss
Teu and the junior staff opened a new station only seven mlles
away from Chengtu., She recelved encouragement and co-operatilon
from the Provincial Commigsioner of Social Affairs and also from
the Hsilen Magletrate. For the summer she planned to conduct a
large project in Wwhich about thirty students were to have taken
part. Although I have not heard a report of the actual summer
work, Dr. Djang mentioned that Mise Teu was a very capable leader
and was doing very satlisfactory work.

One interesting item of news will serve to show how the
gtudents were active in helping the College meet financlal needs.
The Music Department needed to buy additlional second-hand planos
that were offered for sale. Just before I left Chengtu, one was
offered at $35,000 (Chinese currency). When the Collegs was not
able to buy it at such a price, the music staff and the students
together tried to raise the money. Miss Graves mentioned Iin her
letter that a total of $75,000 (Chinese currency) has been raised,
enough to buy two planos.

During the summer, the faculty and the second student
dormitory had to move to new quarters. The second student dormi-
tory wag opened only & year ago in ths Fé,llo It means much work
again this summer. With regard to the women faculty, for most of
them it was the fourth time that they had to change their resi-
dence, and with a few it was actually the fifth time within the
last five years. However, we should be thankful that when we had

to get out of the new hospital bullding, We Were allowed to move
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into the school building for the Canadian children. That school
had to ¢lose on account of high expenses.

waard the end of June I had to consult Mise MacKinnon and
othere in regard to my own plans. A cable had come from Dr.
Wang Shih-chieh, the Becretary-General of P.P.C., asking me to
be a member of the P.FP.C. Migsion to go to England in Oetober.
It meant that I should join the party in Africa and return with
them to China. After thorough consideration with members of the
Board, it was declded that I should plan to stay longer in
America, and decline this invitation. BSinece at that time I had
not heard from Chengtu whether the Board of Directors had exten-
ded my leave of absgence, I sent a cable to Chengtu in addition to
a direct reply to Dr. Wang. Dr. Chester cabled a reply that the
Board extended my leave to February. I have made my schedule on
the assumption that I should remain in America through January.
I took four weeks in August for my vacation, but I have followed
a rather full schedule since September lst.

Mr, Slater of the British Commitiee for the Christlan

Colleges wrote and cabled an invitation for me to visit England.
However, in view of the need for me to be back in College soon
and algo becanse I declined the P.P.C. invitatlon, I declded
agalnst taking a trip to England at this time.

From the most recent letter from Dr. Djang, I hear
that the Fall enrollment ie 292 and that the year started much
better than she had expected. Bhe referred especially to the
condition of the faculty. Dr. Chester as Chairman of the

Executlve Committee has written me about the serious problem
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she had to handle during the summer. It was the question of the
drastic cutting due to the ¢ahle from the Associate Boards at a
time when the cost of living was rising repidly. Dr. Fenn held
conferences with the Presidents and the Deans in regard to the ine-
dividuale that might be cut. Dr. Chester, in carrying out the

part that Ginling agreed to do, had to send letters to two men

that they had to be dropped because of financial rescons. This

was done in July, while according to our terms of contract, such
notices should be given three months before the expiration of the
contract. At present, the contract for the Chinese faculty and
staff begins from August lst. Unfortunatel : one of the men made
& great deal of trouble in not wanting to be dismigsed in thst way.
They got the support and sympathy of the men's faculty group, and
finally the Executive Committee had to compromise and re-invited
these two men for one more term. This affair had ill-effects from
two angles. Firet, in the plan of retrenchment, Ginling was the
Tirst to act on it and failed. It necessarily affected the atti-
tude of those on other faculties that were to be dropped. FSecondly,
from the viewpoint of the Ginling faculty, their morale was serious-
ly affected. Dr. Chester wrote that for a time she thought of
cabling me to return at once and that for a while she received
resignations almost every other day. These psople thought that if
the future of the College was g0 uncertain, it would be betler

for them to find other work before beiﬁg dropped suddenly. Per-
haps the considerations at the Council of High Education and the
faculty conference in May had also something to do with the uncer-

tainty in the situatlon. Prom the minutes of those meetings, I have
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read that the Council referred the questlon of women's education
and separate women's colleges to the Special Commission on Post-
War Pianningq

Prom this account of the unsettled condition in the
summer, It ig natural how relleved I was in hearing from Dr. DJang
that at the Collegé opening several of the faculty that wanted to

regign were still at the College. However, they said clearly they

were to gtay only one more termwalting for my return to declde

about continulng in Ginling.

It seoms to me,therefore, the immedlate question for the
Board of Founders to consider is the future policy for the College.
During this perilod of planning,'my personal attitude has always
been Tor cooperation and walting for a comprehensive planmning and
for the Christian educabtion in China as a whols. However, due to
this upset in the summer, it ceems to me the guestion hag to be
decided before my return to Chengtu. If the Board of Founders con-
giders that the College should be maintained asg a separate institu-
tion, then the financlal support has to be taken care of. I have
learned from this experience how important is the gense of security
to the morale of the group.

At the mesting of the Executive Commities on October 25th,
a member asked what I thought in regard to the future of the College.
I #aid that the College has a special contribution to make as a
separate college and in closse cooperation with other Uniwersities.
There are leaders that have recently spoken for geparate lnstitu-
tions for women. In the academic program and in the residential

life we can plan especlally for women.
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REPCORT OF PRESIDENT WU YI-FANG

TO THE BOARD OF FOUNDERS OF GINLING COLLEGE

Since I shall not be able to abttend the amnual meeting of the Board of
Founders, I wish to submit a written report on the conditions of the college during
the past year, However, as I left Chengtu in a hurry, I did not bring enough mate~
rial for a full report. So I have to write only informally about the things which
should be of interest to you,

Upon My Return After One Year's Absence

When I returned %o Chengtu on March 1, 1944, I found the college in a
very good condition. The faculty Executive Committee had done splendid work in tok-
ing charge of the affairs during my absence. It was due o the capable and untiring
efforts of Dr. Ruth Chester and Dr. Djang Hsiang-lan in meeting all sorts of problems
during the year. The most difficult period was in the summer of 1943 when a plan
of rotrenchment was adopted by the wniversities., In spite of the sense of insecurity
on account of the retrenchmont, the faculty remained loyal to Ginling and maintained
a high morale, I could not help feeling gratified in finding such a gplendid splrit
in the college upon my return,

As for myself, there were many demends for me to talk aboubt whet I saw in
America. Sinee the United States and Chine were %o cooperate more and more closely
in our war ageinst the aggressor, I felt it was my duty to help our people to know
the tremendous effort of the American people for the war and exert ourselves more
then before, During the first month I gave a total of 25 talks to a great veriety
of audiences, ineluding the staff of the military governor's office, the parent s=
teachors association of a nursery school, and the last of the long series of a
total of 53 talks were commencement addresses at three high schools in June.

The college year ended with the joint commencement exercise for the five
Christian institutions in Chengtu, Mr, Wang Yun-wu, the general menager of the
Commercisl Press and a member of the P.P.C. mission to England, gave a vory inspir-
ing addross. A total of 38 students graduated from Ginling. It was the largest
numbor sinece 1938,

Financially the year closed without any deficit, This is entirely due to
the arrangement for selling U,S5., funds on the open market, We feel much indebted
to Mr. Evans, Mr. Mickle and others in their successful negotiations with the U.S.
Dopartment of Treasury., In Chungking it was through the effort of Dr. Cressy and
Mr, Dwight Edwards in approaching Dr, H. H. EKung and securing his verbal approval e
With regard to the final arrangement on details in the selling of funds through the
United Clearing Board, Miss Priest made timely and valuable contributions when tho
universities sent her down to Chungking., Without this arrangement for realizing
more Chinese mational ecurrency from the American gifts sll the universities and
other mission work would have to be greatly reduced if not stopped entirely.

The College Year of 1944~405

The fall term started in Sepbembor with mo absent ageine I spent prac-
tically the whole month of September in Chungking in attending the People's Politi~
cal Council meetings snd the Child Welfare Conference. The Executive Committee of
the National Christian Coumcil had a two-day meeting and I also atbended a meeting
of the Board of Directors of the University of Shanghai.
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We were most happy to welcome Dr, Florence Kirk baek to Chongtu., She
filled an urgent need not only in our own English Department, but also in the other
wniversities which offer & mejor in English, Miss Graves of the Music Department
and Migs Etbie Chin of the Physical Education Department returned to America for
their furloughs, Both because it was difficult to secure well-qualified personnel
and because we wanbed to maintain the work on a minimum basis, we did not invite
new faculty to £ill these vacancies. Wiss Sutherland divided the various theofry
courses taught by Miss Graves among the present music staff, Mrse Chen En-tse, who
had taught on part-time basis, consented to be the acting head of the Physical Edu-
cation Deperiment. Although she was not strong physically and hed to care for a
beby daughter, she has proved to be a very capable and efficient head.

The big change of persomel wes in the Depertment of Home Economics when
Wiss Yung Hslao-yun and hor sister-in-~law resigned in the summere Miss Sun Tsen-
min was invited to be acting head end Miss Chen Pei-lan as & professore. Miss Sun
is & graduate from Yenching University and had post-graduate work at Oregon State
College and Merrill-Palmer School in Detroit., Her special line is nursery school
and child psychology, so that her courses are not only for our own students but also
for students from other univorsities in child welfare work, Miss Chen, a graduate
from Hwa Nen College, has been in Amorlca twice for advanced study and was the head
of ‘tho Homo Economics Department of that college for eight years, Ve are therefore
happy to have secured thesc experienced women, especially because the Home Iconomics
Department has the third largest number of girls mejoring in it.

Student Activities

The Student Self=-govermment Association, the Christian Pollowship, the
Dopartmental Clubs and the Gleo Club have been active in carrying out thelr programs.
T wish to mention only & few of the outstanding events during the past months.

At Christmas the students decided to raise funds for gifts to soldiefs at
the front and soldiers! families in our neighborhood. They raised over NC$120,000,

During the winter vacation the Students Christison Movement in Chengtu
held the "Spring" conference,” Ten of our students, tho maximum allowed of our col-
lege, attonded the conference, and Miss Chen I, & member of -the conference executive
committee, made a great coutribution tLoward the success of tho conference.

Last summer ot the Youth Corps Suwmmer Camp, Miss Djang Fong-ya distin-
guished herself as the most capable leader among the women students and received
the first prize in several sport contests, The direcetor of the camp sew me after-
wards and commenbed espeeially that while Miss Djang was & capable and natural
leader, she was unassuming and sought no personal glamours,

In Deccmber the nine collegiate institutions in the Chengtu ares arranged
an oratoricel contest in English and another in Chinese, Bach institution sent two
students, It was very happy for Ginling that our representatives captured the first
prizes in both series = the first prize for the teem as well as for the individual
speakcers

The Generalissimots call for the educated youth to volunteer to join the
army was lssued in Hovenber., In addition to 100,000 men, he called for 2,000
women to form a Women's Corpse Many of our girls wanted to volunteer. Unfortunately
it togk so long o have the machinery sot up end the leader finally chosen was not
well known smong the students. So, when toward the end of February a group of &0
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women was called in the Chengtu area %o be trained as nurses? aides, only ‘two girls
from Ginling joined. There were only three other college women in this first group
and they were from West China University.

Early in December an American Air base near Chengtu was in urgent need of
typists and telephone operators, Six of our girls answered the call as o form of
war work, dropping their college courses, in order to release men for more achive
duties, The college typist also joined the group, This is & very simple thing
for American girls to do, yet under bhe present conditions in Chengbtu this decision
called for much deliberation and courage. Tt is because bthe traditional attitude
in Chengtu is still very conservative and the local gentry cannot conceive the idea
of girls from good families going to work in en army cefip, When Dre Djsng, Dre
Chester and myself helped the girls mbke up their minds, we faced the possibility
of unfavorable criticisms, but we supported the girls': decision for two reasons:
First, as Chinese college girls they should teke part in more direct war work as
college women in Amerioca snd Pngland. Secondly, the American service men stationed
in China have ubt had the chance to know educated Chinese women. In fact, on the
contrary, some of them have come into contact with the worst type of girls. We
therefore were much gratified when the Commending Officer told Dre Djeng during her
visit to the girle in February: "Thay are very good girls, and they do very good
worke"

Barly in March, the Foreign Affeirs Bureau gave exeminations in Chengtu
for inbterpreters for American officers who are in charge of the training of the '
Chinese army. It wes announced that the examinations were given for mon students
only, but at the seme time they permitted women students who applied bo take the
testse When the results were published in the newspapers, we were surprised to find
one of our gradustes ranked the highest in the list, and two of our sbtudents also
passed the exemination, Sinee then word has come that the headquarters of the
American Army is ready to take women as office élerks and typists, so that there
will be other examinations given to women 1ater. Those who passed the first exomi-~
ngtion are to work in the headquarters too. ' ’

Gradustes Going Abroad

Under the arrangeoment between our government and the Lend-Lease authority
of ‘the United States Govermment, a large nunber of Chinese students are being sent
4o America to study and to gel practical training. Since the scholarships are
practically all in technical fields, very few women get the privilege of being
selected by our government or are sbio to pass the examinationse Ve are therefore
very happy to have two Ginling girls among the few., One is Miss Dwan Yuag-djen
(Tuan Yungmchen according to ‘the spelling of PUMC Nursing Tyaining School), chosen
by the Public Health Administration to get further experience in the field of
nursing education, She was the only women emong a group of 18 physicians and ar-
rived in ‘the United States in Merch 1945, The other is Miss Chen Lan-ying, who
passod the oxamination given by the Ministry of Agriculture and Forestry., Miss Chen
ook the graduate cowrse in Agricultural Bconomics in the University of Nenking,

Tf T remember correctly, the total number of persons who passed this examination wes
around 160, of which only two were womeil

A third graduate successfully passed a different kind of examination for
a gradvate scholarship in England, The British Couneil offered 35 scholarships,
5 of which they reserved the right of choosing the recipients and 30 were offered
to gbudents in different fields chosen by exeminations given by the Ministry of
Bducation, There was one scholarship in music and Miss Chen Mei-deh of 1938 won
it, Miss Weng Bi-hsin of 1942 is the fourth graduate privileged to go abroad in
the near future. She joined the staff of the Chungking Office of the British Minis-
try of Information right after she graduated, She has done so well that she was
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awarded one of the 5 British Counoil scholarships to study in Oxford next year.

Two other older graduates received invitations to go abroad, Miss Dju
Yu~baso, who has worked for meny years in the social welfare department of Shenghai
Municipal Couneil, was invited by the U,S. Department of Labor as an honorary ex=
change consultant, Miss Li Dze-djen was invited by the London Missionary Society
as a dolegate from China to attend their triple jubilee celebration next Soptember.
Miss Dju is still in Chungking and I sew Miss Li in Caleoubte waiting for a passage
to Englande

T should also mention that the four graduates who successfully passed
the government examination for private students’ in December, 1943, finally left
Chinse Miss Chen I-djen and Miss Djang Shui-gi, mejors in English, and Miss Hung
Dah~ling, o piano major, arrived in the States in Merch, The fourth is Miss Yang
Gin-djung, who was an assistamt in our Chemistry Department for two yearss, She is
gbill in Indie weiting for her passagee

Tt was quite interesting to me to find out that half of all the college
gradustes who took this examination passed 1t, for 507 of our graduates who tried
the test, passed it, However, 2 of our girls weré physical education majors, and
somehow none of the pe.es graduates, men and women, wes accepted by the Ministry of
Educa}ion. Thus if we leave these two out, the percentage (4 out of 6) is increased
o 67%%

New Lines of Work of Alumnae

Tn addition to the usual types of work, our alumnae have gone into some
new fields, Many graduates from biology, chemistry and home economics have joired
the technical and research staffs in the respective fields, Quite a number have
gone to work with the American OWI and the" British Ministry of Information.
Several have shown unusual ability in translation from English to Chinese and visa
versa, Three girls who finished their college work last January have joined the
cleriocal staff of an American Air Base near Chengtu, One graduate is with the small
group of 30 who received intensive training as group leaders for the new Women's
Corps now being btraineds

Gifts by Alumnae

Gifts by our alumnee in recent years are shown in the following table,
It may be mentioned that the Thurston Seholarship Fund was raised at the Founders!
Day axmiversary of 1943,

Vautrin Memorial Fund ¢ « » s o o o« « o NC§1L76,687
Thurston Scholarship Fund « « ¢ « s + & 14,512
Chen Ping=dji Memoriel Scholarship Fund 22,000
Reeves Scholarship Fund « « ¢ o« o o o » 25,522

Tn view of the coming of the 30th amniversary of the founding of Ginling,
seversl slumae have talked to me about the advisebility of having a financial
campaign next November, in order to help toward the return of the college to Nanking
efter the final victory, Now that I em out of China and vnable to help in the
preparation, I cannot tell how the plan may be proceeding,

Cooperation on the West China Campus

During the past few years there has been so much talk of cobperation that
T hesitate to bring up this subjeect in this informal report, However, sinee there
has been gradusl improvement in the extent of cooperation in spite of difficulties,
T wish to moention e few facts here. . N
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(a) Pinanecial, there has been some saving by the individual institutions
through the plan of cooperation, There is also mutual assistance as evidenced by
the re-sllocation of the grants firom the UCR among the five institutions, Through
the good office of Mr,Ronald Rees, the Chungking Committee for the British Aid to
Chine. Funds has made larger grants to the Christian universities., Cheeloo and West
China have received large grants because they have supporting Boards in England,
and since London Missionary Society is one of the supporting boards of Ginling, we
also have received a liberal grant, It is, in fact, of the same amount as that as-
signed to University of Nenking, Since the budgets of these two institubions differ
in size, it means that Ginling received a comparatively larger additional inocome
than University of Nanking, Miss Priest and Dr, William Femnn have worked out & plan
of re-allocating the UCR grants, According to this plan, Ginling's share of the
UCR funds was reduced by $3,322,500, which was being transferred to other univerw
sitiess Even though we could have made very good use of the additional income in
our own program, I accepted the rewallocation without complaint, However, if our
faculty knew 1%, they would surely feel it unfair, because as a women?s institution
we have been economieal about our expenditure, and the deparitments have been re=
peatedly asked to manage on a minimum basise

(b) Interchange of students = There has been gradual inerease in the
seloction of courses of one institution by students of other institutions., "I have
figures from our Registrarts Office to show the trend in the past few years, If
this kind of statistics is supplied by the other universities, you will have a
complete picture of the academic cooperation among the 5 institubions,

ANALYSIS OF INTERCHANGE OF STUDENTS BEIWEEN GINLING COLLEGE
AND OTHER UNIVERSITIES IN CHENGTU, 1940wé4
Ginling Students Going to Others Students of Others at Ginling
Noe Students Courses Credits No, Students #*#*Courses Cpedits
(Fall) 101 * 40% 445% 45% 13 125%

(Spring)  119* 52% 521% 53k . 21x  170%
(Fall) 108+ 42% 419% A% 17% 146«
(Spring) 135 50 517 125 39 297
(Fa1l) 244 69 680 125 49 322
(Spring) 201 61 579 125 51 298

(Fall) 255 T4 738 190 67 663

(Spring) 248 7L 6775 162 63 526

(Fall) 336 90 794 189 69 541

®% In number of courses there is duplication, as those from or Yo each university
are added together,

Tor the first three terms cooperative English courses ere not ineluded, From
1942 on these are counted as belonging to the institution whiech feaches them,
thus giving a fairer picture of the actual degree of cooperation,
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(c) Imtercollege service of faculty members = During this yeer our English
Department has borne a great share in the offering of the combined curriculum for
English major students, Dr. Willism Penn of University of Nenking has gone %o work
in the American Army; Mrs. Kennard of West China is on furlough; and Miss Boynton
of Yenching left Chengtu last January because of poor health, As a result, Dre
Kirk ond Miss Lemberton are now teaching 25 eredits of the combined program; Nen-
king University is giving 12 credits, Yenching 4 and Weost China none, This is why
T asked our Persornnel Committee %o secure an additional English teacher to fill the
vacancy when Miss Lemberton takes her furlough mext summers

Dr, Liu En-len has Been giving the geology course for University of Nevrim
king students for meny years, This term she offers in addition a course on
climatology partly for the agriculture students there, In chemistry there has been
close cooperation among the departmental heads, and this year Dre Chester has been
especially asked to give a course on biochemistry, mostly for men students., In the
Department of Home Economies our course on advanced cookery is not only for our own
seniors but slso for a student from Yenching and several others from West China.,

In Sociology, Mrs, George Wu was asked by Dr. Chen Wen-sien of University of Nanking
to give a cowrse on case work for her graduate students. In the course on social
psychology given by Dr. Djang Hsiang~lan this torm, there have been many students
from other institubtions. When I had to leave the college so suddenly, we considered
for a while to reduce her teaching load, If it were for our own students only, we
could haveé arranged for them to take some other course and postponé this one %o the
next terme As it is, we had %o conmtinue the course in spite of Dre Djang's addi-
tional administrative duties. |

(d4) Institute of Comparative Cultures - This was promoted by Dr. Cressy
and Dr, Fenn, and was organized under the Joint Presidents Council with a director
and a joint advisory committee, consisting of representatives from the 5 wniversities
Recently a grant of NC$2,000,000 was received from the British Ald %o’ China Fund. -
Research projects were submitted by professors to the joint committee, Among those
submitbed by our faculty, Dr, Liuts in the fisld of geography was accepted and a
grant of NC$100,000 was given. '

My Trip to America

Tt was e complete surprise when word ceme through Governor Chang that I
was called to be o member of the Chinese delegation to San Francisco, Sinece I had
been back from Americe only a yesr, and three and a half months out of that I had
spent in bed, I did not give any consideration %o it at first, But when I went to
consult my doctor as the Governor requested, he advised me strongly to come, both
personelly and professionally, and gave the name of & specialist in San Irancisco
for me to have a thorough exsmination, Then I presented the guestion to the faculty
Exooubive Commitbtee to consider, They discussed the problem from various viewpoints
end come to the conclusion that they could carry the work through the spring and
summer, and I should be back before the fall term begins; but there was the question
whether my health could stand the strain of the conference and the long trips and
would be ready Tor hard work upon my return, So they left the finel decision to me
after the final check-up by my doctor, with whom an appointment was made three weeks
earlicr, Again the doctor said that I could come, although I should keep my regular
hours for rest and not become overetired, With this last advice, my mind was made
up and I reported to the Governor to decline this appointments I had felt that I
was not academically prepared for the position of e delegate to such & conference,
and it was not fair to the college and ‘to Dr, Chester and Dr. Djemg %o leave the
responsibilities to them so suddenly again. Besides, if I was not o work unre=
servedly for the conference, it would also be unfair %o our government, For a week
we were all relieved, but then word came again that even if I could not work full-
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time, I was still wanted, The Board Exeoutive Committee was called and they
readily granted me five months' leave of absence. Then there were a few days of
meetings, conferences and interviews of all sorts and I left suddenly a week
carlier than at first plammed, I was greetly touched by the wonderful cooperation
from everybody and was specielly grateful to Dr. Chester and Dre Djenge The former.
had expected to stert on her furlough right after Dr, Wu Mao-i arrived in Chengtu,
end now had to wait' till my return, Dre Djang's responsibility wes heavy enough :
a5 Doan of Students, and now again she had %o take on additional duties in our re-
lationships with the outside. For instance, the new Minister of Edueation was
sending ouwt Study Groups on college education and on secondary education %o the
verious centers and we were just then getting ready %o receive them, It was not
only for showing them our college work, but also to discuss with them all the
things we hope %o have revised by the new Minister.

From this experience .and during my illness I was made humbly consecious
of the biggest blessing in my life « friends within and outside of the Ginling
femilys The little part 1 have been able to do in Ginling or for my country was
all due to the loyal end selfless cooperation of our faculty. In fact, it is
shown once more how the president can leave within & week and the faculty and stue

dents happily carry on.

A challenge was presented to Ginling just before I left Chungking and
then T wished our faculty were larger, in addition %o being capables General Ho
Hao=jo, Director of the Foreigh Affairs Bureau of the Military Council, laid be=
fore us his plan of training 2,000 women as office staff for the headguarters of
the Americen Army in Kunming and Chungking and stated thet he and the American
representative wanted to ask Ginling to teke charge of the training, He was aware
of the difficulties in China for women to go into this type of work, so that he
wented %o have the women properly trained both technically and in general, and to
heve a capable and responsible women (to be recommended by me as my representative)'
to head up this new Women's War Service Corps. It is part of the plan of ‘the traine
ing of Chinese army by American officers for the big offensive; there is no.ques-
tion thet Ginling should be willing to do 1%, Yet since he suggested to start the
training in May, I had to refer the metter to the Exeoutive Committee for decision.
I have not heard of their reply, However, as I lmow our present faculty is fully
loaded with the college program, I don't see how they are able to take on this ad-
ditional work, During the last stage of resistance and the post=war period of re-
hebilitation end reconstruetion, the demand for college women will continue %o
increase. Ginling should endeavor to contribute her share in training young women
ot this vitally importent time in our history.
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The last meeting of the full Board of Directors took place in the spring of
1937, After the war started on July Tth, the Executive Committee held several meetings
to meet the emergency. The last of such meetings was held in mid-November, when the
defonsc line for this area was broken by the lending of the enemy in Hangehow Bay.
Now, nine eventful years have passed, and we are thankful indeed that today the Board
can once again meet here in Wenking to consider the affairs of the Colleges. Before I
report on the present conditlons, permit me to review briefly the events of our war :
yearss

GINLING OFF CAMPUS

During the first yeer of the war, the College work was carried on in three
centers. The first was at Wucheng, in cooperstion with Hwa Chung College, for the
Eﬁ;ﬁ:;ifn the Central China area, This unit moved to Chengltn during the winter after
Nenking wes occupied, The second and largest unit was established in Shanghai, togethw
or with the other Christian Colleges in Hast China, The third and smallest unit was
started, without our planning for it, at West China Union University, by a few girls
ard Dr. Reeves, who had gone to see IMt, Omel during the summer vacatione

, In April, 1938, I met with the members of the Beard in Shanghai. By this
time, the Government had adopted tho policy of carrying on resistance until victory
should be won, and the war was cvidently to be a long oneg so it was decided to move
the Shanghai unit to Chengtu after the term was ended. '

After I returned to Chengtu, we applied to the Szechusn Provincial Govern-
ment for = subsidy to erect temporary buildings. A grant of CN$25,000 was made, which
cnabled us to build a dormitory (which housed £00 girls by.1940), a small gymnasium,
and a dormitory for men faculty members, Offices, classrooms, and laboratories were
Loaned to us by Wost China Union Universitye

When the College opened in Scptember, we had a student body of 90 girls.
From then on, the enrollment gradually groew to 350 last fall, and the last graduating
olass numbercd over 40. In eddition to courses offerod by our own faeulty, the
students elected courses at West China Union University or at the University of Nanking
which had also migrated to Chengtue

Tn sccordance Wwith the Govermment policy of furthering education during the
‘war of resistance, we added a fow new projects. (1) The Rural Service Station was
opened in the s ring of 1939, Tt Tiss Tendered a real service both to the local people
and, as a field laboratory, %o students interested in welfare work. (2) A new Depart-
ment of Home Economics was csteblished in 1939 (%) The Five-Universities Child .
Welfare Training program was started in 1943 to mect the need for workers among chile
dren; it was financed by the grant from UeCeHe ;

During these long war years, the faculty showed a wonderful spirit, working
without sdequatc books and cquipment, 1iving undor difficult conditions and with much
reduced salaries., The College became well-known and rmch appreciated because of the
active interest of our faculty and students in the community and the record of our
glumnae in various filelds of worke

The ability end devotion of our faculty is shown by the wey the College was
admirable carried on during my frequwent and sudden absences from Chengtu, In addition
to short trips to Chungking for various meetings, including those of the People's
Political Council, I went to Madras, India, in the winter of 1938 to attend a meebing
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of the Ipternational Missionary Council; to the United States, from April 1943 to
Pebruary 1944, as one of six scholars sont by the Govermment to do informal publiclty
work; and, finally, in 1945, to the San Frandisco Conference, Because of necessary
hospitalizetion, I did not return untll January of this years During these dbsences,
the administrative responsibilities fell on the shoulders of Dr. Ruth Chester and Dr,
Djang Hsiang-lan, Personally, and for the College, I am much indebted to them for
their untiring labors in carrying the College through these difficult times, And we’
owe a great deal to West China Union University for tho use of their facilities and
the hospitality they extended to the College throughout our refugee dayse

0N THE CAMPUS

When I left the campus on December 1, 1937, a committee was formed, under
the leadership of the late Miss Minnile Vautrin, to teke charge of College propertye
The record of her noble and sacrificial work is well knowm. It is suffice to record
here how a refugee camp for womsn snd children was organized in cooperation with the
Tnternational Relief Committoe, end how over ten thousand women and children were
sheltered from the Jupenese militarys. By the following spring, & vocational training
course was given to the women who had lost fheir husbands and sons, and a middle school
organized for the teeu-age girls who were not able to leave Nankings Miss Vautrin's
selfless devotion to the women in need earned for her the title of "The Living Goddess
of Mercy". She gave hersclf in service to othors; and her death, in May 1941, was as
much a war casualty as if she had died at the fronte ‘

Mrs., Thurston and Miss Whitmer carried on ‘the work until after the atthuck
on Pearl Harbor. When they were repatriated, in June 1942, the campus was occupied by
the Japanese Military. It was used as the Headquarters of the Garrison Commander of

W anking until the surrender on September 5, 1945, Because it had been used by an

enemy military commsnd, the campus was then taken over by the Chinese lMilitary Author-
ity :

As soon as the formal instruction came from the College in Chengtu, Miss
Blanche Wu, Mrs.S. F.Tsen, and lrs. Chen Hwsng Li-ming went to see the Chinese Com-
nanding General, who turncd over the campus to them. Very soon they started a middle
school in order to use the buildings and avold requests from organizations seeking
housing to resume thelir works Miss Wa and Mrs.Tsen were faithful co-workers with Miss
Vautrin and Mrs.Thurston, end wers the very people from whom the Japanese had taken
over our buildings in June 1942, They had remained in Nanking, welting patlently,
but confidently, for the downfall of the aggressor, so We can casily imagine their
rejoicing as they reclaimed possession of the cempus they dearly lovede

DAMAGE AND LOSS

We were thankful indeed to see the College buildings left intact; structur-
ally, no buildings were destroyed. However, the Jepanese were very free in thelr use
of our buildings and in the many changes they mede inside them. For instance, the
Peking lanterns and pearl shell screens were removed from our beautiful Reception Hall
in the Smith Building, which they used as a storerooma In the beautiful library, they
tore down the partition.wells on the north end and put up a now wall separating the
south end from the main hall, and the librariaon's office was smelly and smoked blacks
One of the dormitories had bheen used as the olub room “or the enlisted men, and the
restoration of that alone oost more than ¢H$e,000,000. '

The biggest loss was in science equipment, pilanos, books, furniture, electric
engine, gas plant, and henting systems In regarc to boors, we were fortunate enough
To have recovered 20,000 volumes which wore sold.by the Japancse after August 12th
end before the Chinese received the surrender on September 5th. ALl the Purniture was
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gone from the student dormitories which had served as barracks, and there remained

only the built-in tetami * and shelves on the wells. The same was true of faculty

houses, Desks were the only kind of furniture which we found more of than we had had
before, which showed that a large number of officers had been working in our academig
buildingss They left several woden houses, work sheds, and horse stalls on our :
sthletic grounds, znd meny toilet buildingse. & boundary wall of red brick was built
slong the east side, snd, for a short distance, along the west and north sides of our
propertys This well enclosed one small piece of land at the south-east corner of our
property which we had previously been unable to buye ' '

REHABILITATION

Dr, Chester visited Nanking in December, and I stayed on the campus for a
week in Jenuary., The Faculty Bxecutive Committee in Chengtu studied the difficult
question of rehabilitation, and congidered the necessities for College work in rela-
tion to funds availeble. This guiding principle was adopted: to do only the minimum
essentials, and, wherever possible, to spend money on things of a permanent nature, °
For example, library chairs, classroom chairs, dining-room furniture, the kitchen, and
student bathrooms were the first things attended to. The students? social rooms and:
the big Reception Hall in the Smith Building have been furnished only with odd pieces
left on the campus, Order lists for minimum scionce equipment were sent in the winter,
and the first two shipments of freight finally arrived in College in Octobera. In ro-
gard to the laboratories, new tubles were made only for chemistry, because lockers
were necessary for the safe-keeping of chemicals end glassware. For blology end
physics, rough wooden tables avadlable on the camnus werc used. Inside the buildings,
where the ceilings were smoked blaclk, thoy wore calcimined to give more light; but '
the walls, which were originally send-finished, were only thoroughly washeds

We are thankful to have had Dr. David S. Hsiung to plen and supervise this
fremendous task of rehsbilitation. MNMrs. S. F,Tsen and Miss Harriet Whitmer, who ar-:
rived from America in March, helped a great deal in petting the bulldings and grounds
ready for the opening of the Colleges The work was made more difficult by the unavoid-
able waiting for materials, money and workerse “

The expense of rehabilitatlon to date is CN$188,902,392, The earliest funds
for the repair work came Trom the 8616 of some small wooden bulldings, horse stalls,
otes, left on the campus. By last Varch, we had to borrew US$20,000 from other College
funds in New York. Then, in June, we recelved a rehabilitation grant of CN$100,000,000
from the Ministry of Education. Later on, US$6,000 was eppropriated by the Associated
Boards. We¢ have alrcady over-spent the total funds svailable, and must ask for an ap-
propriation from the Associnted Boards! Rehabilitation Cempaign Funds to repay what
we have borrowed, to finish payments on contracted work, and to do other repailrs dur-
ing the winter. For instance, the roofs have to be thoroughly repaired and the wood-
work of the windows should be painteds In regard to replacing the heating system and
constructing more faculty residences, We will have to postpone these until building .
costs become normal.

RETURN TRIP

it et omar e % bt

The students and faculty started to make the return trip in April, A few
members of the faculty with small children finally came by air, and a few by river,
but the majority of faculty and students cume by the hard, but more dependable, over=
1and routes From Chengbu to Pai-Chi they ceme by chartered trucks, teking from five ‘
to thirteen days, depending upon the condition of the motor, From Pao-8hi to Hsuchow-
fu, on the Lung~Hai Rallroad, tickets were bought by sections, including a distance of
over 150 kilometers to be covered by trucks or muile-cartss The last change brought
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them to Pukow. The tire required for the different truckloads to make the trip veried
from thirteen to twenty-nine days. They looked like weary, dusty refugees when they .
arrived, but how happy and excited they were to be back on the cempusi

4 U.S.C» made grants Por travel to faculty and those students in Heed, Our
estimate of freight costs was too low, paitly beocause of the delay in securing ship-
ping space, and partly because of the tremendous inerease in rates. MNr. Ming took
charge of this difficult task, and the last shipment of books and supplies arrived here
the latter part of October. : ‘

TEE NEW YEAR

The long~anticipated event happenedf College work started once more on our
own campus} Registration was on Scptember 25th end 26th, and classes began September
30th, Bven though this was later than the usuzl begimning of the fall term, we were
one of the very first rehabilitated rofugee colleges to open.

The faculty had s very hclpful retroat on September 15th, facing the problems
of rehebilitation, physical, acadomic, and in moralc. During the registration week,
the senior class had their retreat, and the freshman training program was carried out
at the same time. There were more aprlications for entrance than ever before, and we
have admitted a good freshmen class this fall. It was a delicate task for me and the
new Dean to disappoint many fathers snd mothers, among whom were some imposing generals
end high officiels in the Govermmonte We considered it important to keep up the en~.
trance stendard, and we were also limited by housing facilities.

In 1936, the enrollmeut was 259 - we considered that the maximum capacity of
the dormitories. This falil, by putting three girls in every room, we have been able
to house 300, The totel registration is now 332, with some girls living at home,

This year, we have tho largest senior class in Ginling history, numboring 59,

On the faculty,there are some nocessary absenmces and other changes. When
the College received an invitation from the U.S. State Department to send a professor
for & year of refreshing end resesrch, Dr. Liu En-lan was elected by the faculty to
accept this invitation. Dr. Ruth Chester went on furlough, alter having carricd a
a full progrem and heavy responsibilities for seven long years. Dr. C. Le Lung, head
of the Sociology Department since 1946, resigned to take charge of the Sociology De=-.
partment at Sun Yat Sen University in Canton. Miss Chen Yu-chin, of the Blology De- .
partment, was awarded a State Department fellowship, the only woman smong & group of
25 receiving such an honor. WMiss Esiung Ye-na, of the Rural Service Staf?, received
e UyCeRe scholarship for Child Welfare workers. Miss Hu Shih-tsang and Migs Chang °
Tsai~i, of the Music Department, and Miss Wu Mei-1in, of the Bilology Department, have
gone to America for advenced study. Iies Chen Shih~dzung, of the Chemistry Department,
who has been serving as temporary Business Haneger since June, will teke up study in.
Institutional Management at Purduc University in the spring terme

We are most hoppy to welcomo back MMiss Z. ¥, Loh, to be the acting Dean of
Studies, and Dr. Mary Treudley, to spend her sabbatical leave from Wellesley at Ginling,
She ceme in good time, and was asked, as she landed in Shanghei, to take charge of the:
Sociology Department, '

In regerd to now staff, I wish to mention Miss Holen Plaum, filling admirably
the position of English Secrctary, vacant for too long a poriod; Dr. Tsao Gien-yu in
Chemistrys DreChen Sin-kuoh, Blology; Mrs. Chong Wu Yu~chen, Sociology; Mr. Tung
Moi-kan, Chineso; Mr. Wong Shih, roturning to History; Dre Kerl Chen, English; and
Dr, Lu Gwei-djen, Nutrition Chair in the Child Welfare Training Progreme During Dr.
Liu's leave of ebsence, we have secured Dr. Lin Chao, of the Geogrophy Resenrch In-
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stitute, for part-time, wnd we have invited Miss Tsal Deh-tsul to return to take
charge of Department Administrations Mrs. Chen Hwang Li-ming has assumed the chair-
manship of the Physical Education Department, but has to essign varicus duties to the
staff, because she was not able to resign from the Primeipalship of Ming Deh Girlst -
Schoole The Methodist Board has appointed Dr. Mery Reed to Ginling, and we are
eagorly waiting for her to Join the Home Economics staff and strengthen the Child Welw
fare Training Progrem. :

COOPERATION WITH THE UNIVERSITY OF NANKING

The Associated Boards appointed a commission on higher edueation for women,
headed by Mrsi Ada Comstock Notestein, the retired president of Radeliffe College.
Last March, this commission recommended that, in the program for Christian Higher Edu.
cation in China, there should be one college for women, and that Ginling should be tuact
collezes At their annual mecting last May, the Assoclated Boards adopted the recom= '
mendation thet Ginling continue as an independent college for women, end also rocom-
mended that there should be a closo collaboration botween Ginding and the University .
of Nenking, When Dr, Ven Dusen and Dr. Mellullen visited China last June, they ex-
plained that this collaboration was for the purpose of strengthening the program of
Christian Education in the Cepital by having each institution conserve its distinetive
contribution and yet achievo efficlency by avoiding duplication. It was suggested
that cooperation be worked out in the following areas: (1) curriculum, (27 library
and science equipment, (3) business office, and (4) extension projectsa ‘

Representatives from the two institutions met many times during the summer,
and this Joint Council prepared a draft agreement on cooperations It has mot been
possible to do much this fall, and it will take time to have the plans fully carried
outs One practical difficulty is the distence between the two institutions, for 1t '
takos at least 15 minutes to make tho tripe Until we can run o bus scrvice for stus
dents between classes, it will be difficult to expoct much inerease in the number of
students ready to elect courses in the other institution. However, on the important
questions of shudent fees and salary increases, the Joint Council made decisions for
the two institutions, '

ALUMFAE

In. the midst of rehabilitation and other werk, Dr. Chester and I had to
spond some time writing recommendation letters and College trenseripts for many
graduetes, going abroad, During the war years, I had discouraged students from going
abroad; sc this yoar & was not surprised by somany requests for my help. On the 3. 3
General Meigs, there were 24 Ginling people, including Dr. Chester and two other for-
mer members of the faculty, and three undergraduates.

Miss Hsiung Ya-na, of the College Rural Service Staff, and Miss Chen Siu~
djen werc two of the six chosen for UsCeRe Child Welfare Scholarships. Barlier in the,
surmer, UeN.RoReA. sent sbout 35 welfare workers to America for furthor training. Only
five wore women, and two of those five were Ginling graduatess Miss Wang Yin-an, who -
tarted the Child Welfare Center in Ginling in 1943, and Miss Li Djoh-i, who worked
for a number of years under Miss Eleonor Hinder in the Welfare Division of the Shanghai
Municipal Government and did especially fine work with problem children. Within the
last year in America, four graduatos completed their work for the doctorate: Miss Li
Gwan-yuen, in psychology, at the Now College in New York; Migs Li Mei~yuin, in Rural
Fducation, at Cornell; Mrs, Chang Wu Suen-1, in Rural Extonsion work, at Oregon State
College; and Mrse. Ma Dju Gioh~fang, in Child Welfere, at tho School of Social Ad-
nministration, Chicago University. I have hoeard that Deon Helen D, Wright was much
pleased with Mrse Ma's thesis and is plonning to have it published. Similarly groti-
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fying reports have come about the work of the other three alummae.

The loyal spirit of their devotion to the College was demonstrated by the
alumnae in their financial camnalwn, launched last Novcmbcr for the Thirtieth Anni-
versarye The Branch Assoclation in Chengtu started it, and was able to raise
CN$10,000,000 beforce Founders! Day was cclebrated. Branches in Chungking, Tientsin,
Nenking, and Shanghai, and in other cities followed their lead., The total contribu-
tions now have come to over CN$50,000,000, It is through the continued efforts and
achlevements of the alummce that GlDlln has gained the interest and support of meany
friendss

PINANCIAL CONDITION

When Miss Priest made tentative estimates for the budget for 194647 last
April, the total expenditure was CH{199,000,000, By this tims, however, the tremen
dous inerease in prices has exceeded what we expericnced during the last few years in
Chengtu. For the month of Septembor, the living index in Nanking was 6300 times that
of pre—war days. Now the tentative budget for six months, July - December 1946, is -
over CN$280,000,000, This budget was made on the basls of actual payroll in September,
and a 20/ inereage each month was added to take care of inflation, but there has beon

such a sudden jump in prices that thco salary subsidy for October incrcascd by 25%a

However, since such inersases very with the living index, the purchasing
power of the total salary remains only 20% of that of pre-war salary. When the
presidents of Christian Colleges met with Dr, Van Dusen and Dr. MeMullen last June,
it was decided that salarics ohould bu inervascd to 50% to 65% of pro-war salaries,
Recently the Associated Boards approved Dr. William Fenn's recommendation to increase
the present salary scale to 40% of pre-war, and presented a request to Us3.C. to in~
crense their grants accordinglys No matter how much more the UsSe.C. moy gront, it
has become o necessity to make salory increamses if we wish the faculty to be able to:
live and work whole-heartedly for the institution, 7This is ome of the importent ques-
tions I wish the Board to take up at this meeting.

At least part of the answer to the problem of securing additional funds to
neet the shortage lies in the following possible sources of incomes

(1) We have made a big increase in student fees, While in Chengtu last year;
the student fees constitubed cnly 5% of the total o enditure; this term, they repro-
sent 21% of the estimated expenditure.

(2) The appropriation from the UsCsi last year mounted to CN$23,185,000.
This year, we requested a considerable increase in thoir grante

(%) British Unit
last year, and we are nopi

od Aid to China made a grant (total amounted to CN$3,520,000)
ng thelr grent may be 1ucroa°ﬂd this yeare

D

(4) The Ministry of Education made an anrual grant of CW320,000 before the
war, Recently, o notice has come thot +this gront has been increased to CNj2,000,000,
This is only 100 times the pr e-war grente Actually, the living costs have incrensed
6300 timess We plon to moke applicntion for sn inersease in this gront, if not as the
cost of living implies, at least as the multiple which the Ministry allowed in their
cppropriations for the Govermment universitiess

(5) Mission support for Ginling is on a different basis from that of most
Christian universities in that the amnual contributions are in the form of cash, and
not in mission personnels This system hes worked very well in normal times, because
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it is best for fthe College to have one 1nteprated budgets However, if the supporting

Mission Boards were sending a misslontty staff to our feculty, thoy would have to meet
the increased living costs with corrempondlng indreases in salary. Therefore, it seems
to me we could ask the SprOTLlD@ Mission Boards 4o increase their cash grants to the
Colleges

(6) In regard to campaigns in China, I have &l ready mentioned the Alumnoe
Cmmpaign. During the past summer, 1 started & esmpeign in Shonghal - not a general
oppeal to mony people, but only, through friends, to a few individuels and corporations
wac are in o position to give and arc interested in education for women. Through the -
holp of lrs. New's brothers and Dy. K. M Tsu (a former member of the faculty), and
other friends, I have pledges for CN$180,000,000, of which CHN§120,000,000 has beon
paid ine Through this first attempt I have ever made in money-raising, I was much en~
couraged to find how such people recognize the prestige of Ginling.

WHAT OF THE FUTURE?

A guestion mey be raised on the justificabtion of spending so much money on
merely 332 girls. From the gtendpoint of purely economlc efficiency, the answer may
be negative. If, however, other values are considered and the abnormal inflation
reckoned with, thn reply cannot be a simplc ones The Commission on Women's Higher
Education p01nt@d out that the unigue contribution of a woman's college is the train-
ing of women for leadershin, If the Board considers that Ginling Alumnae have sghown
a creditable record and Eilt the College prestige has increased in spite of the war,
then the question should rather be how to further develop the College in order to real-
ize more fully this purposc of & woman's college. Furthormore, when we face the des-
perate need for sbtrong men and women in the gigantic task of up-building after the de-
terioration of all values, we must recognize the duty of & Christian College to do mere
then ever before to meet this neede. Frankly, I have bccome more humble and sober
through recent experiences - humble, because higher esteem thoin due us 1s accorded to
Ginling; and sober, because, while we regret the standards of our recent graduates are
lower than before, they utlll are considered better workers than most,

There are specilal projects to which Ginling should give attention, such as-
the reestablishment of the Education Department, a course in Perscnnel Guidance, ex-
tension work intc homes through the Home Economics Department, and the Child Welfare
Program. But the immediate tasks of rehabilitation have kept me from giving such
projects suffileiently thorough thought and time, Wet it is now btime to sbtbert to plan
seriously for a long-range program for the College., Thorefore, I wish to ask the
Board to consider creating a Cormittee on Polley-naking to give me counsel,

The College was founded during the first World War, end it has overcome many
erises in its history of thirty-one ycars. In 1937, when the remnant of our College
family left on the campus observed Founders' Day early in November, the congratulatory
message from our Wuchang unit had these words: "Dispersed but not disspirited.™ Now
with our convictions of the importance of spiritual values deepened by the experiences
of our refugee days during the war, we must face with courage the challenge to develop
leadership for the gigantic task of rebuildings As we umite today to celebrate the
Thirty-first Amniversary of Pounders! Day, let us resolve, as did the Apostle Paul,to
forget those things which are behind, and, reaching forth to those things which are
before, press forward to achieve cur goal - the abundant lifea

Yi-fang Wu

President of Giniing College
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In presenting a report to the Board I wish to be brief about conditions in
general but to give more time to several questions walting your consideration and
decision,

The fall registration totals 482, including 37 in the Special Physical
Baucation Course, There are 159 in the freshmen class which is just the size ep-
proved by the Board Executive Committee last April. Through closer cooperation
with Christian girls' schools in giving entrance tests we have raised the percentage
of Christian girls from 41% of last year to 44f this fall and that of the freshmen
class to 465, In regard to Middle Schools, 53% of the total student body is from 56
Christian Schools and the rest from 51 Bovernment schools and 57 private schools,

The faculty is greatly strengthened by the return of some from furlough or
study and the addition of new members, Miss Spicer, Dr, C. F. Lung, Miss Hu Shih-
tsang and Mlss Pan Yao-tsuen are back after one or two years absence, The college
is indebted to the Methodist Board for the sppointment of Miss Rosa May Butler who
is teking charge of the music department and Miss Helen Ferris who joined the
soclology staff last February, Mrs, MeCurdy, who supplies her own support, has
been drafted to meet the urgent need for an English secretary and 1s teaching in
the English Department. Miss Mary C, Watsfon is filling the long-felt need for an
experienced librarien, Mrs, Kao Bao-yu is the new Dean for Freshmen and counselor
for extra~curricular activities, Mrs, Chang Wu Suen-i is taking charge of the
Child Welfare Center and teaching in the Home Economics Department. As in the two
previous years, this past summer again nine members of the faculty have gone abroad
including Miss Loh Zung-nyi who is teaching Mathematics at Wellesley. Mrs, Hsueh
Tang Ming~ein and Miss Sun Tseng-min have Fellowships from the Social Welfare Division
of UN and are traveling for observation and consultation in the States for six months.

The College graduates of 1948 numbered 57 end those from the Special
Physical Zducation Course numbered 7. There were more openings than gradusates to
fill them although some of the Sociology majors had a little difficulty in finding
suitable positions, The Christian girls schools expect the college to send them
well tralned teachers and we are once more reminded of our obligation in the ceuse of
Christian education in China,

Last school year closed with a balance, This was possible becense of the
special grant of U.S.$12,000 given by the United Board from the Emergency Campaign
Pund, end the arreangement that the Americem Currency received a preferential ex-
change rate after Januery, It was also due to the fact that the salary formula
did not increase the pay check at the same speed as the living cost or the exchange
rate increased, Consequently the highest paid professor received the equivalent
of U.S5.$20 in Angust according to the special mission rate, not the black market
price of one dollar gold. Co

Last June the college received a grant of C.N.$2,211,000,000 for work relief
from the Chinese Relief Mission., The refugee workers built the bamboo fence along
Henkow Road, repaired the main roads in the quadrangle, built paths, did general
clearing and cleaming, etc, The additional skilled workers and the greater part of
the building materials were pald from college funds,

China Christian Universities Association agein made a contribution of Y300
last yeer and it helped meterielly in buying books and Biology equipment in Englend.
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The British United Ald to China renewed its gift for those students who needed sup-
plementary nutrition and a total of 127’5 was received last year, They also made a
contribution of J140 for equipment and the Physical Bducation Department was able

to purchase a much needed plano for dancing classes. We deeply appreciate these
gifts and the interest of the British friends in continuing their support to Ginling.

The new dormitory was completed during the summer and 72 freshmen girls are
housed there. 4s reported before, it was built with Ginling's share from the Joint
Campaign for Christian Colleges. The last distribution was made in May end we re-
ceived & total of C.N.$1,787,712,060, The cost of the dormitory, including fur~
niture was C.N.$1,5%8,150,060, I wish to record our deep appreciation for the ef-
forts of the Shanghei Alumnes, especially Mre, W, S, New, in raising ¢.N.$u02, 784,120
toward the campaign.

The most uplifting feature of the whole rehabilitation process is the re-
pairing of the Sociel Haell end Gym in the Smith Building. Mrs. Tsen gave much time
and thought to this work and Mr, Gee pdvised on refinishing the walls, The first
function held there was & reception for the college friende to meet the new faculty
and everyone was heppy to see the Hall restored to 1ts original beauty. We are
indebted to Smith Alumnase for their contribution to rehabilitate this building.

When Dr. Shaw saw our librery he gave more definite advice in regard %o the
plan of securing the Library of Congress cards., Miss Watson has studied into the
situation end made recommendations for improving the service of the library. I
would like to suggest that the college approach Dr, Penn for special grants from the
United Board in order to carry out this Library project which he approved last year.

The Rural Service Station at Shwen Hwa Cheng has been carrying on a splendid
program for the local people. The Universalist Women continue to give the annual
gift of U.S.$3000. Last sprip a grant was received from CRM with which the staff
opened five nursery schools i1n the villages during the busy farming season. They
also opened training classes for women to learn gewing and peper cutting., The
compound has been enlarged and some ﬁ‘ervice buildings have been constructed. The
staff, under the leadership of Tsu Yu-dji end Hsiung Ya~na, has identified itself
with the community and the people show their appreciation by ready cooperation and
contributions in many ways. Recently they have prepared an enlarged program end
presented it to the Commission on Rural Reconstruction with application for a grant,
I hope they will be successful because they will not only give more service to the
rural people but they will also traln leaders both local end college students and
develop an all-round progrem for the rural community. All vieitors to the station
have felt the inspiration of the work and the spirit of the group.

I have reported to you about the student counseling program which was made
possible by Mrs, Bestman's generous gift and Mrs, W, S. New's voluntary services es
visiting consultant. After one year of trial it has proved its value and the faculty
sppreciates the need so much that & project has been worked out for further develop-
ment in this pioneer field, This project has been presented to the U,S,.Educational
Foundation in China spplying for & visiting professor in Psychology to develop, with
e Chinese collesgue, various tests for Middle School and College students. Unfor-
tunately we have lost two of last year's counseling staff, one went for advance
study in England and the other to be principal of a middle school, We have not been
eble to £ind sulteble young women interested in going into this work, end two of
our present staff are serving for the fall term only. This is partly becamse it 1s
e new field but for the most part it is due to the backsground of dislike for the
duties of the Dean of Discipline amnd the dread of dealing with students in the
present unrest, This shows more clearly the urgency and the importence of pioneer-
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ing in this field, I wish again to record our gratitude for Mrs., Dastman's deep
interest in the support of the project and for her gift of $2400 U,8, for the year.

The student trouble last spring spread all over China and Ginling did not
escape 1t. After the Joint celebration of the May 4th anniversary by students in
Nenking, outside influence over our students became spparent, A small minority,
including some of the student government officers, seemed bent on following other
students in the city and teking part in Joint meetings, demonstrations and strikes.
In their dealings with the Dean's Office they showed a tendency to avoid respon-
sibility, to twist facts, and & lack of confidence in the college administration,

The majority of the students, as in most institutions, were either too busy
with their work or indifferent and easily sweyed by others. There was, however, a
small minority who were serious minded and public spirited. Although they were
dissatisfied with the prevailing situation they did not believe in negative and
dstructive activities, This was shown by their coursgeous stand against the others
in the case of the statement opposing American policy toward Japen. They were not
ready merely to rubber-stamp the drafted statement handed to cur students by the
other Universities which not only denounced policies but insulted individuals as
well, Due to their insistence on revising the statement a much more sensible one
was worked out and adopted by our student body and it was later approved by the
students of other universities,

In view of increasing unrest in the general situation and among the
stndents, Dr, Chang, Mrs, Kwoh and the Faculty Bxecutive Committee gave very careful
consideration to the policy to be used in dealing with students, It seemed clear
that there were three possible ways: (1) the laissez faire method of paying no
attention to extra~curricular activities; (2) strict forbidding of such activities:
or (3) guiding the activities within the college regulations., The third has always
been the policy and there was no doubt that now the college could only continue it
but the question was how to make it effective,

It was finally decided to send a circular letter to the parents stating our
educational purpose and general policy regarding student activities. We slso sent
three guiding principles for the parents and their daughters to think over, If they
were willing to accept them, both the parent and the daughter should sign the peper
and return it before the end of July, If not, the college would help the girl to
transfer to some other institution. In other words we felt that the parents should
be informed of the situation and that if the girls made their choice and accepted
the principles we should get better cooperation from them., Many pepers were rew
turned at once and sewral parents wrote enthusiastically supporting the college
policy. We watched closely for those students who had caused the trouble in the
spring but practically every one of them returned her slip,

Barly in August each student, who was spending her vacation on the campu.s,
received a mimeographed circular letter, It was not signed but was obviously from
other students. It ridiculed the three principles as a means merely of controlling
and suppressing student activities and indicated that & signature could not stop them,
Dr, Chang Siamo-sung and I had further consultation and we sent another cireular to
every student, It sald we had received their signed slips and would respect their
signatures and in the same manner would expect them to respect their own signatures
and carry out their pledges, Although their circular must have been done by a
small number of students it seemed better for all to be reminded of the importance
and significance of a signature, In general students were guieter this fall due
to the arrests in August. Here in Ginling, the students in cherge of wall papers
have tried to evade regulations, particularly the one in regard to signing their
own names and not pen nemes to articles published, We are firm in expecting them
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to carry out the regulations and observe the principles they themselves have agreed
to. It is a most trying and difficult process but we hope our labors mey not be
in vain,

Lend, It is the irony of fate that the college is driven to acquire
additionel permanent property when prospects for the future are so uncertain, The
Board gave approval last April for the Administration to proceed with the buying of
additional pieces of land to the west and southwest of the present boundaries, One
deal was made for the Tsl land with funds which the Alumnae had contributed during
the last several years, However, since the new monetary policy was put into force
in August many people have been investing in land and. meny prospective buyers are
interested in this neighborhood, The Mohommed grave lamd to the west of Terrace
House was offered for sale and the Executive Committee had to decide to buy one
portion of it in order to keep it from going to individuals who intend to duild
residences on it, There are two other pleces to the south of the Faculty dormitor-
ies and the Temple land west of "600" dormitory. If the college wishes to own these
much needed pieces the purchase must be made right away. I wish therefore to ask
the careful consideration of the Board as to the purchases and as to how to find the
money.

Chapel, There has been a growing sense of the need of a Chapel which has &
worshipful atmosphere and is away from other campus activities. The present Chapel
is besutiful from the architectural viewpoint but it does not afford the atmosphere
of reverence since an increasing number of all sorts of public meetings and enter-
tainments are held there. Furthermore, that building houses the department of
Music so the only period when all practices are stopped is during daily Chapel service
or other formal college functions, The dormitores, at the same time, are crowded
and noisy and students need to have a place where they can go for prayer or for a
few minutes of quiet retreat, I have learned from Miss Robinson and Miss MacKinnon
that the Woman's Division has been given an estate and will distribute it after the
settlement among various Methodist and union projects, The Faculty Executive Com-
mittee has voted to recommend that the College epply to the Methodist Board to
approve using this money for the construction of a Chepel.,

Houging for the Miseion Staff. There has been no residence except Dr,

Reeves house, built on the Ginling carpus for the nissionary women on the faculty.
They have lived with the Chinese staff in the dormitories all these years. As both
faculty and student body increase in numbers it is most desirable to have residences
so that groups of two or three women can have more homelike living conditions and
also have a place where students feel freer to cone. We wish to present this ad~
ditional need to the Methodist Board and hope enough funds mey be secured fron the
estate to build a few residences in addition to the Chapel,

Home Economics Leboratory and Practice House: The Home Economics Department
has been using a laboratory belonging to the Biology Department. Not only 1s it not
enough room for various courses of the department but the Biology Depariment needs the
space, Tor a Practice House they will use the downstairs rooms in the new dormitory
next spring but it is, of course, most unsatisfactory as a teaching laboratory. A
year ago Dean Milam of Oregon hoped to arouse the interest of the Business and Pro-
fessional Women's Clubs to assist Home Economics Departments in China and I presented
A request for help to build a Home Economics Laboratory end Practice House. When
Dean Milam visited Ginling she was most interested in helping our department and saw
the urgent need of teaching facilities, She proposed that plans be drawn up and if
we could raise helf the money in China she would undertake to match it with contribue
tions from the States, The Home Bconomics Department has grown steadily and i1s
training students to become dieticians in hospitals, Child Welfare workers and Home
Economics teachers in middle schools. There is & need of training for Institutional
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Menagzement and one of our graduates is studying that line in America at this time,
The Paculty Executive Committee considered the desirability of getting the Home
Beonomics graduastes interested in this project and they recommend' that the Board give
their gpproval to stert the planning.

The Alumnae Building: I wish to report that the Alumnae Association has planned
in connection with my twenbty years presidency to raise funds to build an Alumnae
House, They have started a campaign and have asked the college to designate a site
for such a building., I shall add that when the Alumnae Association agreed last
winter to the college using their contribution for the purchase of land they asked
the college for a site for their future Alumnae Building, 4 campus planning Commit-
tee has glven comprehensive consideration to future development on the campus and to
the locations of the buildings proposed in this report.

Practice School: In connection with the campus planning I wish to refer %o
the decisions of the Board Executive Committee on the Practice School, In follow-
ing the Board policy of having the middle school continue as & Practice School that
committee considered it importent to have it on the campus but in ite own buildings
as a separate unit, The soutkcast corner of the campus wes therefore designated for
the Practice School, In order to move the offices and three classrooms out of the
college recitation building and evacuate the second wooden building for the Physlcal
Education Department, this committee gave approval to the construction of a second
unit similar to the Soong Memorial Building. That was constructed from contribu~
tions, savings from school fees, and a loan of U.S, $2000 from the College Vautrin
Memorial Fund, This second building is meant to serve eventuslly as a dormitory
but at present it houses the offices and seven classroons, The rest of the classes
are still in the first wooden building, the poultry shelter is still used as the

dining room end the Soong Dormitory is very, very crowded. The Practice School
st11l uses the college chepel for assemblies and religious services and they board
with the college kitchen., When the college enrollment is 480 and the Practice
School is also 480, the kitchen facilities are taxed to the maximum capacity and
~we hope that by next esummer the Practice School will be able to establish 1ts own
kitchen, To complete the unit a third, and larger, building will be constructed to
the memory of Miss Veutrin and it will be used for offices and classrooms.

Re-establishment of the Department of BEducation: Since our return to
Nenkirz we have re-estmvlished contacts with the Mission Girls' Schools in east and
south China, and increasingly we have received from these schools requests for well
trained teachers., This has led the college to again consider how to improve the
training of our students in fulfilling the most important purpose of the college.
Furthermore, the standards of the middle schools have been affected by the long war
years and the college Wherever possible should help them and should establish better
ways of student selection, The only way to meet these needs is to re-establish the
Department of Bducation in Ginling, Actually we have been offering courses in Edu-
cation and Psychology for students majoring in Physical Education, Home Economics
and Child Welfare, Furthermore, other departments such as English, Chemistiry and
Music offer methods of teaching in their own fields and they find it unsatlsfactory
when the student has not already had courses in Education in preparation. The
Ministry of Bducation is giving serious consideration to revising or cancelling
nany regulations established during the war, for instance the prescribed curriculum
is being revised with a view to reducing the required courses, This will enable
students majoring in various subjects to take Education as a minor and thus be
qualified to teach that subject in a middle school. The College Council wishes
therefore to recommend to the Board for approval the re-sstablishment of the
Department of Education.
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The Internal re-orzenizetion into "Hsioh Yuen': With the re-establishment
of the Department of Educetion we can group this department together with that of
Music, Physical Education and Home Economice into the College of BEducation. Then
the Departments of Chinese, English, History end Sociology can constitute the
College of Arts, and the Departments of Biology, Chemistry and Geography can be
grouped into a College of Science, With such re-grranging of the departments into,
three colleges we can re-claim the original Chinese name of the college - Ginling Nu
Dze Ta Esioh - as adopted in 1915 and used until 1930 when the college was registered
with the Ministry of Bducation, The change of the name in Chinese and not in HEnge
lish will help the college in many ways and will involve gt most & slight lncrease
in eXpense, &8s the college does not expect to expand 1ts progran of work the
present administrative heads will continue to carry the various dubtiecs and the three
deans of the colleges will be more like titular heads than administrative officers,
They will need to give not more than one-fourth time to consultations with the
dean of studies and departmental heads in their own colleges and to meetings on Cole-
lege administration in general, Our alumnae have experienced disadvantages in belng
graduates from an independent "Hsioh Yuen" and not from a "Dy Hsioh", There are
even cases where they receive lower salaries than University graduastes in simllar
work in the same orgenization even though the practice is to give the same salary
for the first positions after graduation., This 1s because of the generel attltude
of discriminating the "Hsioh Yuen" from the "Ia Hsioh". With the distinct classi-
ficatlon according to name and not standard the independent Hsioh Yuens are auto-
matically left out of meny educational gatherings and deprived of academic privileges.
After careful consideration by the Faculty Executive Committee first, and then the
College Council, it was voted to recommend to the Board to approve the proposal of
internal reorganization in order to re-claim the name Ginling Nu Dze Ta Hsioh.

Since the meeting of the College Council the general situation in Chine has
greatly deteriorated. It may seem crazy or ignorent of the times to do long-range
planning when no one knows what may happen tomorrow. However since the college
has lived merely from year to year for eleven years wWe shall begin to plan for the
future as well as to face the problems of the immediate present. In regard %o the
latter, the question is what the college should do 1f the Communists come to Nanking,
It 1s no longer whether the college should move, as Cheeloo had to decide a few months
ago, but whether to close or open under changed conditions, The turn for the worse
came 80 recently that there has not been much discussion among the faculiy, I shall
greatly value the counsel and advice of the Board.
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