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August 13, 1934

Dl'. Yi-rans Wu. Prc'id.nt,
Ginling College,
Nanking, China,

Dear Dr. Wu:

I am still trying to ocarry Miss Tyler's most necessary ocorrespondence and so
your letter to her of June 30th has come to me at home.

I know you will be glad to hear that Miss Tyler seems to be steadily improving.
She went to Clifton Springs for tmeatment for a while, and is now in Maine with Mrs.
Louderbough who says she is really encouraged about her.

Miss Li: We have been in correspondence with Miss Lindley about her and I was
grateful to you for sending Miss Tyler a copy of your letter to Mrs. Sibley. I hope
indeed that "she will see the thing through". I am sure that you and Miss Lindley
both realige that Ginling Coumittee,as such, cannot do anything in the matter, but
that as individuals we are greatly interested and do want to help. For instance,

I have written to Mrs. James S, Cushman, asking her to contribute. I think you know
Mrs, Cushman, a Smith slumna, a member of the Foreign Department of the Y. W. C. A.,
a member of the Associated Boards, sister of Dr. George Scott of the Presbyterian

Board,

Acocording to my latest word from Miss Lindley (July 17), things seem to be
clearing up. Miss Li 1s to stay in Windham House, (the Episcopalian house near
Columbie), and its head, Miss Ladd, as well as Dr, Case and Miss Sturtevant, all
approve of the arrangement, The College is giving her tuition, the Protestant Epis-
copal Board is giving $500.00, and there is hope of more fram Mrs., Cushman and
especially Mrs, Sibley. Since it 1is not afficially Ginling business I have asked
Miss Lindley to handle the financial side entirely,

I am sorry I did not catfh in the draft of the Mimutes of April 25th the
statement about her becoming dean, All I remember hearing was that you hoped she
might be dean, and of ocourse that should not be in Minutes, I will send Miss Lindley
a note quoting from this letter of years, and ask her to make sure that your wording
is used, for the other phrasing might embarrass Miss Li,

Property Title: Thank you for your explanation in regard to title of property
holding in China, The Presbyterian Board is eager to help Ginling, but was a little
afraid of possible implications. will send this paragraph to Dr. Scott and will
also consult Miss Priest. She at the time of the meeting, June S5th, that there
was no great haste, and that perhaps it would be better to wait now until Ginling
hu\ its separate incorporation. Do you agree with this, or should be push 1t?

{
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Adbsolute Ghartey; lir. Garside has been in Ingland for Associated Boards
business and though I believe he has returned I have not hesrd fram him. Then too
the death of Miss Priest's fat er may have prevented her from helping just now. I
am 80 sorry she has had this sarrow, but she :must be thankful she had a lit tle
while with him befare the end came,

Salaries of Foreigm Staff: Miss ITlest presented their cuse very strongly,
and everyone agreed that the vote for adjustment of exchange ought not to be retro=-
active. Hence the action of June 5th (p.2, bottom), that the sliding scale should
begin July 1, 1934, and hence also the vote (April 25, p.4)not to reduce the basic
salary. You will renlize that stern necessity has forced all the cooperating Boards
not only to make cuts in snlaries, but also to reduce the number of missionaries,
and that the sliding scale of adjustment on exchange on salsries has been in effect
with some or all of those Borrds for & year or more. I sincerely hope Ginling will
not have to follow their example further. '

Under date of July 12th Mr, Carter sent Miss Tyler the illustration requested
of him of "the median rate of exchsnge". I enclose a copy for you, and it will be
included in the iiinutes of the next meeting of the Ginling Comunittee.

liigs Griest: We all felt as you do about her relation to the Candidntes Committee,
but you know she is adamant when she once mnkes up her mind, I =m glad you are writing
to her about the feeling in China., But since she has given up the chaimmanship I =m
glad Miss llacXinnon has been willing to take it. I can see renl advantnge in glving
responsibility to a member of a Board away from New York.

iilss Griest has just written me of your cable saying that you have secured in
China someone for Tnglish. I hope she will be vary satisfactory.

iir, Carter:I have had a copy of your whole letter sent to him and have asked him
to reply to your paragraph on the bottom of page 2. Miss Iriest thought that the action
‘of June 5th covered all the summer needs and emergencies, so I hope thnt long baron
now you have had satisfactory word from lir, Carter,

News Letter: Many thanks for your promise to get one here by Ueptember., If iiiss
Tyler were only well I wollld feel that there was plenty of moterisl in the fine letter
of lMrs, Thurston to her sister of July Sth which she shared with me, to make up a fall
bulletin. I hate to have you have one additionad burden after all you have gone throujgh
this spring. #hat a terrible tragedy the death of your nurse was! And doubly hard
coming just at camencanent tie, And poor Miss Height and Lirs. Lin have had a serious
experience, I trust thut the hospital treatment has cured them both.

Camnencemient itself must have been most interesting with both Gencral and hiadame
Chiang Kai-shek present asnd speaking. And how many festivities there were besidel I
hope the incoming freshmsn cluss will be a fine one and that the new year will be en=-
couraging in every way., I sympathise with you in the housing problem and share your
disuppointment thet it has not been solved. But I suppose every young college has had
to go through struggles of similar nature. FPerhaps - the orowding may help to prove that
Ginling is really not luxurious,

You will be glad to know thatDr. liarriett illyn, of Mt. Hélyoke, formerly of Hackett
lMedical College, Canton, will serve on Ginling Committee.

July has been a trying month with us, but nothing compared to our Missisaippi
Valley, ‘or what you have had, August is giving us delightful weather, and I hope you are
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rest in some oool place and be refreshed

R

able to lay aside thoughts of work and to
in body and soul,

With sincere good wishes, believe me
Faithfully yours,

Miss Margaret T. Hodge,
Chaiman,Ginling College Camittee
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Ginling College
Nanking, China

Sept ember 28, 1934

’ Reverend C. Stanley Smith,
¢/o Mr., Charles E. Patton,
169 Yuen Ming Yuen Road,

q'ﬁhanphai.
Dear Mr. Smith:

From a letter from Mise Priest in America we learned that the
Presbyterian Board is wal ting for a recommendation from the China
Council in regard to the request from Ginling College to hold land
in the mame of the Presbyterian Board on the basie of perpetual
leacs,

I am sorry to find out from Miss Moffet that she could not find
any action on this in the Minutee of the China Council for the
last year. So I amwriting to ask you formally to present our
request to the China Council. I shall greatly appreciate it if
the Council will give favorable coneideration and have action
taken during thie meeting.

The question of title deed was raised in connection with two small
pleces of 1and which the College wanted to buy. Both vere adjoin-
ing the western boundary of our vroperty. One was 8.75 mou and the
other 3,03 mou. The question in regard to title came up when the
Land Bureau of the Nanking Municipal Government realized that Gin-
ling ie a mieeion inetitution. A few years ago a new set of regula-
. tions was iseued governing the holding of property by foreign bodies
in China. According to the regulation there should be no verpe tual
lease but leases of a definite period of time. When the Land Bureaun
acked that we secure land on the basie of a lease of a limited
time, I inveetigated the si tuation. Both from the Ministry of For-
legn Affairs and from the American Coneul Ceneral I found that this
new set of regulations had been communicated to the Foreign Consuls
but legally speaking the treaty between China and the United States
in regard to mission bodies being permitted to hold 1and on perpet-
ual lease is still effective, and therefore the College should be
able to still secure land on the basie of perpetual lease. When I
went back to the Land Bureau with thie explanation the Bureau was
ready to accept the point of perpetual lease but ona literal inter-
pretation of "miseion body" and insisted that in order to secure
such a deed on the basis of perpetual lease the College should use
the name of a mission body. "hen I explained to them that the
College is eupported by a number of miseion boarde the Bureau under-
stood the situation and the suggestion wae that a note should be put
on the official deed stating that thies land ie for the use of Gin-
ling College which is eupported by the Presbyterian, Methodist,
Bapt iet, etc. Boards.
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On March 318t of 1933 the Executive Committee of the Board of Diree-
tore coneidered the vhole situation, and in view of the urgent need
of settling thie purchase gave approval to the use of the name of
the Presbyterian Board as the holding body. I remember coming to see
you and Miee Moffet one day just before this meeting and talking

to you about thie situation. After we officially applied in the
name of the Presbyterian Board the of ficial deede were secured

in the summer of last year and the official transaction was proper-
ly completed. We hope very much that the China Council will %kindly
give consideration to this mtter and recommsnd to the Presbyterian
Board that they grant their approval.

The Land Bureau did not refer to the property which had already been
held in the name of Ginling College and no question has been raised
since, €0 I do not think there will be any transfer of the whole
property involved to have it held in the name of the Presbyterian
Board.

Miss Priest raised the question that if the Collsge should have ite
own absolute charter from the Regents in Albany would the Land Bureau
then recognize the College as a holding body. Following the discus-
gsion referred to above you will see that the organization of the
College it felf was not in queetion at all. It was a cuestion rather
of 2 strict and literal interpretation of the term chiao hwel
471»&]%‘?( ) used in the treaty. From the viewpoint of the College
this new way of holding land does not cauee any problem because it is
a union institution and a clear statement to that effect was put into
the official and legal document.

If there should be any further question I shall be glad to answer you,

Thanking you for any assietance you may be able to render to the
College, I am

Sincerely yours,

(Sipned) Yi-Fang u
President
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GINLING COLLEGE
NANKING, CHINA
ZEaMER
OFFICE OF THE PRESIDENY October 15, 1934.

Mrs. Gertrude Willman,
419 Fourth Avenue,
New York City.

Dear Mrs. Willman:

I have just received your letter of September 17th sending
to me the circular letter from Albany. I am glad to tell you
that the report to the Regents had already been sent two weeks

ago.

I am glad to hear from you that Miss Tyler has been well enough
to return to Tenafly and that she may be able to return to the
office soon. I heard of her rather serious illness from Miss
Hodge and from Miss Priest. It must have been a trying exper-
ience for her I hope she is completely recovered by now. You
must have been kept very busy in keeping the office going dur-
ing her long absence and you must be happy to see her back now.

Perhaps you have learned from my letters to Miss Hodge that
we had a very good opening of the new college year at Ginling.
All the student dormitories are much crowded and we have a
splendid group of faculty.

These days we are busy getting ready for the annual Founders'
Day and also for the dedication of the two new buildings. In
spite of early planning there is always a great deal to do when
the time draws near. After these functions are over I hope to
get out a news letter for our American friends.

1 am sending enclosed a letter to Miss Priest, which I should
appreciate very much having you mail for me.

With very best wishes and kind remembrances to you, I am

Sincerely yours,
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GINLING COLLEGE
NANKING, CHINA
REMLE
OFFICE OF THE PRESIDENT November 30 1354
’ -

Miss Margaret E. Hodge,
156 Fifth Avenue,
New York, New York,

I:r. S. A.
My dear Ifiss Hodge:

I wigsh to thank you for your covering letter of October 24th which was
received a few days ago. I have been wanting to write to you since the
combined meeting of the Ixecutive and Finance Committees of the Board
of Directors, so now I shall try to write you about some of the impor-
tant items of business.

Personnel. I =m sorry to hear th t iliss Katharine Richards has announced
her engagement and will not be able to serve on the Board of Founders as
the representative of S.ith voliege. She has been a very loyal support-
er of Ginling and has done much to keep up the interest among the stu-
dents at Smith.

Both for the iAssocizated Boards and for Ginling I am very happy that lirs.
Macmillan is serving as the new associate secretary. ©She is a very
capable person and has genuine interest in our College. The idea sug-
gested by her to start a memorial fund for Professor Wood seems to me a
splendid one. I do hope that she will be successful in making satisfac-
tory arrangements with the Smith Alumnae and that it will be possible

to. make g start of this fund for Ginling.

Reorganization. As you said, it was certainly an important step in the
Tistory of Ginling to have the Ginling College Committee reorganized in-
to a separate and independent Board of Founders. We have couplete con-
fidence that your dear self and the other members will continue to give
the guidance and support to the work of the College on the field. In
regard to the absolute charter, I do hope thzt we shall be able to secure
it in the near future. Now that the University of MNanking has secured
its own absolute charter with no reference to Ginling, we are left in
the meanwhile without any form of charter and the serious question will
come up next June when we should be issuing the degrees. I trust that
you will keep in close touch with Mr. Garside to push the matter so that
at the earliest possible date this important procedure can be attended
to by the Board of Regents at Albany. I am most crateful to Miss Priest
for she has worked under great handicaps to get ready all the papers for
the application.

Board of Directors. You raised the question if the name of the Board
of Control shou.d be changed, The name "Board of Control" was changed
to "Board of Directors" in 1930, when we &pplied for registration with
the Yinistry of Education, so on the field we have since then used the
name "Board of Directors". There is no need of any change now.

Your suggestion of numbering the actions will get the Minutes better
organized. It seems to me a simple lettering can be easily worked out.
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Tor instance, the RBoard of Founders can be known as BF and the Execu-
tive Committee actions could be known as FE. For our Board of Directors
here we can use the same method, that is for the Board actions we may

use BD and for the actions of the Executive and Finance Committee actions
we may use DEF. If only the Executive Committee of the Board meets then
the actién can be called DE.

Finances. I wish to express to you again our deep appreciation to your
Board in approving the action of the June meeting and in pledging the
U.S.$5,000 for the current budget of the College. It shows all the more
how the Board is doing its best to solve the financial difficulties of
the College. At the meeting of the Ixecutive and Finance Conmittees of
the Board of Directors a Promotional Coumittee was crested to make plans
for promotional work first. At the same time the alumnae representative
on the Board, Miss Djang Hsiang-lan, Principal of the Ming Deh Girls'
School, was asked to present the college needs to the annual alumnae

| meeting. The Alumnae ‘ssociation has already proposed to engage a part-
[ time Secretary so that promotional and cultivetion work may be done

| emong the alumnae. All this is very necessary before any financial cam=
paign cen be daunched. It is quite evident that the alumnae are inter-
ested in relping the College to meet the difficulty and we are hoping
that gradually this desire will be expressed in substantial gifts. Last
school year the gift from the Alumnae Association was 5100 more than the
year before. Of course, the disadvantage of women is that they are
either receiving small salaries themselves or have to get money from
their husbands!

Faculty Needs. While we realize that the budget for 1935-1936 will not
be sdopted until the annual meeting of the Board of Directors next !arch,
we have to plan for the feculty, particularly for those vacancies which
will have to be filled in ‘merica. So at the meeting on November 3rd it
was voted to ask the Candddate Committee in America to seek one teacher
for the English Department and one for the lusic Department.

In the English Department both lMiss Kirk and Migss Hoffsommer will have
finished their terms by next June. We have asked toth to extend them
for another year, and there is more probability of Miss Hoffsommer's
staying on than of liss Kirk's. Viss Kirk's father died in September
and she feels that for her mother and sister's sake she ought to return
at the end of the three-year term. I have asked her to write home about
this question and not to make any final decision just yet. However,
realizing the long time it takes to find the right kind of candidates,

T am sure Miss MacKinnon better start working on this at once.

A real need in the Department is for some well-trained and experienced
person to teach English as a language. She can then take full charge
of the freshman Fnglish =nd can direct the English teaching in the
Practice School. In fact, if she is experienced, she should help those
college seniors who do practice teaching in English in the Practice
School. This is a long felt need and it was only because of the fin-
ancial condition of the College that we did not insist that such a per-
son be sent last year, and we made tentative arrangements by inviting
Miss Hall to teach just for the present gchool yvear. From the above
you will see that there are actually two vecancies in the English
Depurtment, even if Migs Hoffgsommer stays on. If we should be success-
ful in securing such an experienced language teacher, we shall try to
find some Chinese to teach literature courses. There is more possibility
of finding Chinese to teach western literature than to teach English as
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a language. I shall be writing to Misgss MacKinnon by the same mail.

For the lMusic Department Miss Sutherland feels strongly that we should
be looking for someone who will be able to teach advanced piano. Miss
Carl's vacancy is filled this year by Miss Graves who is splendid in
teaching harmony and composition, but who is willing only to teach be-
ginning piano. When our student body is increasing and more girls want
to take music, it is more than Miss Sutherland can carry to take care
of the advanced piano students. For Music, when the students pay extra
fees, the financial burden on the college budget is different from that
of other departments. After talking this over very thoroughly with
Mrs. Thurston and Miss Sutherland, we have decided to approach Miss
Francis Roots, daughter of Bighop Roots, who graduated from 1ft. Holyoke
and taught music at St. Hilda's for two years, and is agein studying
piano this year in New York. If we should be able to secure her, the
Episcopal Board might ve able to pay her sazlary. However, I shall also
write Niss MacKinnon to be on the look-out for promising candidates for
music. The preliminary work always takes so much time and in case we
should be able to get 1liss Roots we could easily cable you not to
appoint any music tcacher.

For Sociology l7iss Mfossman will be going on furlough after having been
here five years. DBhe definitely plens tc study in crder to finish her
doctor's degree. For the vacancy we are trying to find a qualified
Chinese tou take up the worxk during Miss !’ossman's absence. I shall
write to liss Treudley tc see if by any chance there may be professors
in Sociology to be on leave of absence from some o the women's colleges
in ‘merica. If so, there is the possibility thzt we might get the

right kind of person toc fill the vacancy for a yesar.

Building. The need for additionzl dormitory space is well known to you
and the qucstion is how to meet the need. The three possible solutions
were theroughly considered by those frculty members who have been with
us for four or more years and by the two committees on Noveuber the
third.

1. The first is to build the Central Dormitory as planned by Mr. Murphy.
It is the permanent solution, but the building fund in NWew York is not
enough even if it could be turned into cash. Furthermore, some faculty
feel that even if the building fund now held in New York for faculty
residences should be shifted for the building of the dommitory it would
mean the postponement of the building of faculty residences indefinitely.

9. Second is to build a less expensive dormitory of simple Chinese
srchitecture to be placed back of the present group of buildings soO0 as
not to spoil the campus plan. If we built such a dormitory we would
need to raise the necessary funds here in China, but when we need to
raise money to meet the durrent deficit it does not seem feasible to
raise money for buildings at the same time. Usually it is much easier
to ~et money for buildings or endowment than for current expenditures.
Some faculty also expressed the idea that if such a dormitory is put
up to house from eightyto one hundred girls it would mezn postponing
the Central dormitory %nd hence the completion of Mr. Murphy's plan
for the whole campus.

3. To build feculty residences to release the present faculty house
or Rast Court. At present there are eighteen in the faculty house,
including five Chinese members, and thirteen in Tast Court, including
two foreign members. Both of these places are not permanent faculty

\
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regidences and it is not matisfactory for faculty to continue residing
in them. At the same time building funds for permenent faculty housing
were provided in the original plan, and so had better be used since
there is the actual need now. With an increasing faculty group there
is a possibility of putting up different types of faculty residences.
Some mey like to live simply and in simple houses, and others may like
to be in more comfortable and well-furnished residences. So it seems
possible to put up some faculty residences during the spring in order
to release either "500" or the East Court. We realized at once that

it all depends upon whether or not }Mr. Carter is able to sell some of
the securities in which the building fund is invested. I wrote to liss
Priest right after the meeting and asked her to get information.

Salaries of Chinese Staff. I have read over irs. Thurston's letter
which she worte you soon after the Founders' Day. She refers to one
question I presented to the meeting on November 3, that is the mstter
of salaries for the Chinese faculty. In order to help you to see -the
situation as we face it here I ought to write you more about it. The
salary guestion should not be considered as purely & business matter,
particularly in Ginling College, because all the people we have gather-
ed together on the faculty are here not for what they can get but be=
cause they believe in the institution and are interested in the cause
of Christian education. So to a certain extent even the Chinese members
of the staff have a somewhat missionary spirit.

Attthe same time there are other factors involved which should not be
overlooked. TFirst we may mention the personal obligations. Quite a

few of our Chinese women have younger bgothers, sisters, or nephews to
be educated. Others have incurred indebtedness while they were receiv-
ing training abroad. Second, there is the actual need for saving when the
College has not adopted any pension system nor taken insurance policies
for them, end is not paying their medical bills except clinic treatment
by the college physician. Furthermore, we have not worked out amy sys-
tem for leaves of absence with salary to allow opportunity for further
study. Third, I may mention the general conception of suﬂﬁg the salary
as indicating personal attainment and some o1 our faculty would not like
their friends to know what they get in Ginling. Here in the capital we
have & mission and a Government university near us. I know how one of
our women ney get 70% more at the former and 1004 more at the latter.
The immediazte question we must face next spring is whether we shall
ffollow what the University of Nanking did this year, that is, after three

‘years of strict economy they made incresses in the salaries for the

{ Chinese staff for the current year. This is the third year at Ginling

' that we have not given any increases, so we must face the same guestion

i seriously at the Board meeting next March. If you have a chance to see

| Miss Priest, she will be able to tell you more on this point because

. the University Board gave much time bo the question before they finally

" approved the increases.

One other factor we need to consider is the heavy load our faculty carry.
While some members do not care about money, they are keenly interested

in their work and would like to do independent investigation or to devel-
ope theirown departments. Yet with our limited resources and equipment,
they do not see much possibility either for their own research or for
expansion. Furthermore, with our full teaching loads and heavy extra-
curriculer responsibilities they actually have not the time for the th@ng
they want most to do. So, this means they give up not merely a finap01a1
remunerstion but also their intellectual pursuits. In a larger insti-
tution like the University of Nanking, although the faculty is on a full-




NOV30 193 %

time basis, they do have more free time to themselves. Because of all
these factors I strongly believe that for the good of the College we
should not dismiss this salary question by merely emphaizing the Chris-
tian spirit of service.

‘' page 5 =~ Miss Hodge

In 1932 there was a splendid report made by the Met odist Episcopal
Board f Education based on a thorough survey of all the Methodist
Colleges. On the salary question, it is stated "fhat the average sal-
aries paid in all but a few of the institutions were insufficient to
attract and hold in college teaching an adequate number of the kind of
persons most needed for this work. In almost every college there is
need for strengthening the faculty." It seems to me this is exactly
our situation, for we do have some splendid persons, only we may not
hold them and they are not enough in number to do our worke.

At the same time the students expect to have a curriculum both extensive
wety and strong in content. The middle school graduates nowadays try the
i¢..»“entrance tests of several insfitutions, and I am sorry to say that some

‘ of our applicants who pass our entrance tests go to other institutions,
as Teing Hua, Yenching, etc. 1f they are admitted also by them. TUnless
we can strengthen our faculty and egrich our curriculum we are not go=-
ing to be able to attract a large number of well-prepared students. The
cooperation with the University helps in providing more elective courses,
still all the more we should offer strong courses on our own campus in
order to keep up our own standards and also make our contribution in the
exchange with the University. This semester for the first time since

we have cooperated with the University, the number of university boys

electing courses here at Ginling is about the same as the number of our

students electing work over there.

I am sorry to have taken so much of your time on this matter, but I hope
you will understand it is only to help you to see the present situation.

I shall not write of the Founders' Day celebration, except to say it was
most successful in every way. We &are mailing out a news letter within
a day or two which will tell you all the details.

With all good wishes for the New Year end kind personal regards to your
gister and yourself, I am

Sincerely yours,
N e A

Yi-fang Wu.




Milwaukee, Wisconsin
December 3, 1934

Mr. Russell Carter,
156 Fifth Avenue, New York.

Dear Mr. Carter:

We are having a conference in Milwaukee amid high winds and snowstorms
but enjoy the contacts and the people. Tomorrow night we start for Des Moines but will
meke that trip by train as the weather is too uncertain to depend upon cars inasmuch as
our time is limited between cities.

A letter has been forwarded from Dr. Wu of Ginling College as she re-
quests cable information concerning building funds. It seems necessary to send the word
to you as it will be about December 20th before I reach New York. They ask the following:

"Will you ask Mr. Carter for information in regard to the investment of the funds in the
two accounts (Permanent Upkeep and Balance of Building Funds.) Naturally, the important
point there is the actuel market velue of such securities and what proportion of that may
be realized in cash and at what loss. Last December Mr. Carter mede it quite clear at the
G. C. C. that if we needed to draw more on the building fund for actusl construction he
would propose to prorate the losses on the rest of the securities for the two accounts and
not leave just the poorer securities in the upkeep fund. I think his suggestion is very
sound, and this is the time when we should study the whole situation before we sell any
of the securities for the building of the faculty residences. Here in Nanking we shall
proceed in making plans for the buildings. As far as the actual letting of contracts we
certainly will not do it until we hear from you.......If the information you get is quite
definite and you are even able to tell the amount of cash availaeble this winter, I would
suggest for you to cable us the amount in American currency, and the month in which the
cash will be available. In case the New York merket is such that it is impossible to
realize any cash without considersble loss will you also send us a cable. I wonder if you
might cable the amount according to the face value of the securities and then the percent-
age which can be realized. For instance, if securities amounting to $10,000 can be sold
for only $8,000, then you would cable TEN THOUSAND EIGHTY PERCENT. If the situation is
too involved and a cable would not help us in our decision, will you then just take your
time ebout writing."

You will know far better than I whether this is too involved for a
cable, and I shall be glad if you will reply for me. In case you wish to reach me ebout
it I shall be at Hotel Sinton, Cincinnati, Ohio, December 9th to 11th and in Wheeling,

c/o of Rev. Simon Snyder, 3536 Eoff Street, West Virginia. Our conference there ends on
the 14th. If you feel it is impossible to reply by cable will you hold the whole matter
until T reach New York around the 18th at which time I will try to see you and then we may
decide on the next step.

Sincerely yours,

Elsie M. Priest
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December Tth, 1934,

I received yesterday from Miss Priest a long quotation from

your letter to her asking
if I would cable you if it was practicable to do so. Ihunthcrdmtodqu:t
forward the following cable which I trust will be perfectly cleer to yous

SIXTY SEVEN THOUSAND BONDS WOULD REALIZE TODAY FIFTY FOUR THOUSAND

DOLLARS ONE HUNDRED THOUSAND DOLLARS MORTGAGES UNSALAB IMATED

LOSS ONE QUARTER L
CARTER

hhnhbmhwmtuptom-phtnhanmtmﬁw lese whateve

::;a?:o bc-ubt:atnlun sold; that this loss of §15,000 is rul;;’n less upun:t
» bonds but om appreximately $150,000. The cable i

umumm-mwmm.o&. i agtie il dtdn

uummqgu.xhpommurmhmnmwtum simply
ages are
:ldmbomwnrt; '.mtht bosblot;phunuthtnhold, but these of course,
ages are geod; that show arrear ther
interest, and to sell i s, & g

our ability to find & buyer, I
any of these mortgages, even the

we would want te agree to take. There are

not been kept up and where we have beoenm

In the case of twe tetaling $56,000, I have

be a loss eventually of $18,000. Upon twe I have estimated
oh, making a total estimated loss of $22,000. As things are
work out of the remaining mortgages with little or mo loss, if




Miss Yi Fang Wu, Ph, D, -2~ December 7th, 1954,

If this total less proves to be $13,000 en all the bonds and spproximately §25,000 on
the mortgages, a tetel of $33,000; and your tetsl building funds were some §150,000 es
related to this Permaneat Property Upkeep Fund of $100,000; this would mean, I take it,
that some three-fifths or $22,800 would fall upen the Permanent Building and Equipment
Fund and two-fifths or $15,200 upon the Property Upkeep Fund,

Yours very sincerely,

fleecelt Carlor,,

Treasurer,

RCiM8

Copy to Miss Hodge
Miss Priest
Miss Tyler

Dictated by Mr, Carter;
signed in his absence.
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GINLING COLLEGE
NANKING, CHINA
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OFFICE OF THE PRESIDENT

December 7, 1934.

Yiss Elsie M. Priest,
¢/o Mr. B. A. Garside,
150 Fifth Avenue,

New York, New York,

Dear Klsie:

Your jocint letter to Mrs. Thurston and muself of November 8th

was received a few days ago. I certainly can see the rush you had
in getting everything ready betfore you started on the tour. I also
appreciate the handicap you had in preparing publicity for the Uni-
versity and Ginling withocut adequate material at hand. You did
nobly in putting together what you had into the very interesting
article for Vrs. GillilanAd.

mile we did not write about the cpening of collere to you, as we
could have done early in Zeptember, we sent my July news letter in
several packareg to you and Yiss Tyler. Besides the account of

the Baccalaureate service I referred to the work of cur 2lumnae. As
you have never menticned receiving those news letters, I wonder if
thev were lost or if they were not usable for the "merican public.
I realize thec letter was pretty long for general distritution, yet
I had in mind those who already knew the College.

S00on after Founders' Day “iss Loomis mannged to send a package of
pictures and the write-ups about the various occasions to rs. Yac-
millan. This was done because we knew we could not get anything
prepared in China of just the type you would want to use in America.
I hope the package reached her safely and she found some usable
material in it.

Finances.  t tWesti e I wish to write you about the finaneial cun-
dition of the Colle e. You may have heard from Mr. Carter th-t ¥r,
leyersea sent & cable to him onr behalf of Ginling, and vru may have
received by this time letters from krs. Thurston making the whole
gsituation clear. "hat happened was briefly this. Because of the
loan of 510,000 to the FPractice School for the dormitory the small
balance in the college building account was exhausted =nd over
36,000 was overdrawn from the current account. M¥rs. Thurston had
been waiting for word from New York about the depositing of the
%5,000 gold for the building account, and personally I was hoping
that the Collece could receive more from Madame XKung to make up part
of the 210,000 loan. 50 we did not make arrangements earlier. Then
!y the end of November we were actually unable to meet the payment
of the salaries. After careful consideration we were compelled to
in:e the only course of asking for an overdraft from the Shanghai
B:nk. Before we did this, T talked with 'iss offet representing
the Finance Committee of the Board and got her approval. Neither
¥rs. Thurston, ag the treasurer, nor I, as the President, wanted to
arrange for an overdraft without the Board authorizing it. Yet
when there was no other way of getting the funds to meet the pay-
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ment it seemed to be the only way to meet the emergency. After I

cot the approv:l from Miss Moffet, I wrote to the Shanchai Bank at
Fei Men Chiao for an overdraft of not over 38,000 to be paid back not
later than the end of December. Up to the present we have already
overdrawn 35,761.50.

Nr. Meyers forwarded to Mrs. Thurston the cable from lr. Carter.
Considering 32,500 gold as the usual quarterly uzppropriation, it
means that only 51,000 z0ld had been deposited more than the normal
amount of ¢95,000 xold for the first half year. This will not meet
our immediate obligntions nor will it take care of the needs at the
end of December. In order to prosent the situation to you clearly
it seems to me that there are thrce things I would like to ask you
to tell Mr. Carter.

1. The #5,000 gold from the building fund, the request for which you
presented to the Board in March. If ¥r. Murphy were more prompt in
gsettling the a2ccount with Tee Yuan, we would have needed this soon
after you left China. He has never come up to Nanking and Lee Yuan
is urging him quite strongly to come and set*le the final payments.
Since this nmount was approved by the Ginling College Committee, will
you kindly ask ¥r. Carter to arrange for the deposit of this amount
as soon as possible.

2. In regard to the current budget, we actually need more than the
36,000 fold thmt had been deposited by Mr. Carter. I wonder whether
the payments from the Smith College Community Chest and the Smith
College Alumnae have been made, or when they will be made? If any
has been paid during the first half of the year, I certain'y hope you
may ask ¥r. Carter to deposit some. Then there is the property up-
keep fund from which we would like to have the first half of the
total made available during this term. I, of course, understand

that we usually reserve gold for meeting bills like those for library
and science orders. Yet we may not need half of all these three
items for this purpc se.

3. For the American salaries at the end of December, lir. Chen sug-
gests that it will be all right for !rs. Thurston to write the checks
if &r. Cartcr wakes the third quuartcrly depcsit early in January. 1ln
order to ma-.e¢ sure that this is being understood I am writing to ask
you to tell Mr. Carter about it.

I should add a few words for your infornstion in regard to the Yrac-
tice School dormitory. Through ¥igs Chen Yti-djen and myself Ladame
Kung wa: made *'o understand that 740,000 had actually bveen spent on
that dormitory. She indicated tc me in Ceptember that she would be
willing to consider making more payments on the building itself, but
no* including any furniture. She has not been in Nanking for quite
a while, 2nd I was not able to meonke an appointment with her when I
was in Shan-hai in the middle of November. This is why riothing has
been accomplished. However, I 2m sure we shall be able to get a few
more thousand from her. As to where 'o look for the money for the
rest of the loan we have no idea at present, I am sorry to say.

By the time this letter reaches you, you may have arranged to meet
our financial needs after receiving Mrs. Thurston's letters. Just
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to make sure that this letter may reach you before the end of

this calendar ycar, I am roing to send a copy of it by air mail

across the continent. Both lirs. Thurston and I would be most grate-
ful to you if you will arrunge to cable us about the financial arrange-
ment ith 'r. Carter and the amount that has been deposited in the
account.

hen you receive this letter you will bemmaking plans for your return
to China. I do not see how you can call this trip a furlough for
rest, since vou have been kept busy working a* various things all
these months. I hope however that aft-r you left the team you have
had a few weeks quiet time with your family, and I do hope you will

manaze to ret some relaxation nnd rest.

I hope too that the Begents in ~lbsny took action on our application
in their November meeting so that vhen you come back you can have
the feeling of having finished this import-.nt procedure for Ginling.
I shall follow your suggestion and kX ep in wind to scend news items
to ¥rs. Macmillan in the future. I have alsc written to Miss Djang
Siao-sung to ena le her to include some recent news items in her
t:lks.

I28t Saturday evening the Ginling foculty entertained the soniors
from the University sand from Ginling at a jolnt social. e had a
very enjoyable time together and there were about fifty boys who
came. Tt seemed that we had the most natursl get-to-gether that

we have ever had. TFartly this was because quite a few of the boys
are taking courses here and partly because ¥atthew Yang, the Ho

boy (son of the dentist), and that Djang boy (Peter Djang’s brother)
were among the boys.

! Have I ever told you that thern are twenty-eight (Including sewen
gtaff members) from the University taking seventeen courses in Gin-
ling, and thirty-one (including two staff members) from Ginling tak-
ing fifteen cours=s in the University. If we consider the student
hours the University group totals 120 in Cinling while our group
total 116 hours over there. [hc largest number (12) of University
boys are in the French class, and the largest number (13) from Gin-
ling are in a lecture course given by ILeonard Hsd. Yhat we are glad
about is that the students are gradually getting uscd to the distance
and are not minding it so much. * few of the boys are using bicycles
' and they certainly can cover the distance within the ten-minute
\recess.

Christmas is drawing near and we are makingz plans to¢ have an original
opera for a part of the party on Christmas eve. This week the stu-
dents have had preliminuries for the oratorical contests for the

East China Colleges and Universities. There will be contests in

both English and vhineee, and euch college igs sending two representa-
tives to the contests on December 1lfth and 17th in Shanghail.

With all good vishes to you for the New Year, and looking forward to
having you back in China before long, I am

Yincerely yours,

Yi-fang "u.
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Dear Miss Hodge:

You must have heard from ¥r. Carter about our need of funds as cabled
through ¥r. Meyers of the Associated ¥issions Treasurers. I was writ-
ing to Miss Priest, and herewith I am sending you a copy of that letter.

Mrs. Thurston certainly was much embarrassed at the end of November to
be unable to meet the payment and particularly when the College was
forced to make an overdraft at the bank. Neither Mrs. Thurston nor my-
self wanted to do such a thing without having fist gone through the
Board of Directors $f the Finance Committee. Yet as the payment had
to be made, I secured the approval of Miss Anna Moffet representing
the Finance Committee and asked for the overdraft from the Shanghai
Bank. As I explained in the letter to Miss Priest this awkward situa-
tion happened because the funds expected did not come. Mrs. Thurston
was expecting to hear from New York any moment, because she counted
upon ¥Miss Priest to secure the amount of $5,000 gold for the building
account. Miss Priest knew the need for this before she left China

and Mrs. Thurston also read in the Ginling College Committee minutes
of the approval of the request from the building fund, so she was
waiting for this money to come. At the same time I was hoping to get
gome more money from Madame Kung because in September she intimated
that she would be willing to pay some more to cover the sost of build-
ing of the Fractice School dormitory. I was just not able to make

the personal approach as she has been in Shanghai lately.

I certainly understand how badly Mrs. Thurston felt particularly be-
cause she knew that Mr. Carter was not in favor of her being Acting
Treasurer. I can say definitely that this embarrassmént was certain-
1y not due to her overspending but rather due to taking for granted
that money would be coming from New York without writing for it.

Usually in the fall the student fees can carry us over for a few
months, but this year due to the big overdraft in the summer practical-
1y half of the cash receipts at the opeaning of college was promptly
turned over to the bank to pay that overdfaft. In addition to this
about $6,000 was taken from the current account and put into the
building account in order to meet the $10,000 loan to the Practice
School dormitory. While the field receipts are thus reduced we re-
ceived only the usual amounts through gold deposits by Mr. Carter in
New York. This explains why at the end of November there was no

money to pay the salaries,

With all good wishes to you for a happy &nd successful New Year, I
ap

Sincerely yours,
A oo Lo
Yi-fang Wu. ;
Miss Margaret E. Hodge,

156 Fifth Avenue,
New York, New York.
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December 14, 1934,

Mr. Russell Carter,
156 Fifth Avenue,
New York, New York,
U. S. A,

Desr Mr. Carter:

I wish to thank you for sending us the cable message so
promptly in regard to the condition of the building funds
held in New York.

The cable reads: A
SIXTYSEVEN THOUSAND BONDS WOULD REALIZE TODAY FIFTYFOUR V//L/
THOUSAND DOLLARS ONE HUNDRED THOUSAND DOLLARS MORTGAGES
UNSALABLE ESTIMATED LOS ONE QUARTER CARTER

This is exactly the information thst we need to have before
we make definite plans for the buildings. After the Building
Committee and the Executive Committee make final decisions,

I shall write to you at once. With Christmas coming so soon,
I am afraid we shall not be able to have a meeting until
early in January.

I fully appreciate the difficult task of selling securities

so I certainly shall try to write you as soon as possible

if the ®xecutive Committee should decide to go ahead with the
building of faculty residences. I understand too that if we
should sell part or the total of the $67,000 in bonds it would
mean that the value of the belance of our permanent funds would
be depreciated, since the $100,000 are actually worth less than
their face value.

We are very happy that Miss Priest had her furlough and was also
able to help both Ginling and the University on the promotional
campaign of the Associated Boards. She must be keeping in close
touch with you on the financial matters of the College, so I
shall not write you more now.

With best wishes for the New Year, I am

Sincerely yours, o S
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Yi-fang Wu.




