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21 Cnurch oSt.
Ann Aroor, sich.
¥eb.,9, 1924.

Miss wmlizapeth K. benaer, | f\‘“°ﬁjp'»
ginling Gollege Committee, tb>/ tu’
150 iFiIth Ave.,New York City. ]/L)gé)

Vear Miss pender:

L
Sy

-~

On returning to Ann Arpor,l tound your“igtter
o1 Jan. 3%0tn awaiting me. L greatly appreciate tne motion b Qe
Finance Gommittee to pay my travelling expenses home to Unina,and
I will be vsry glaa to accepl this privilege on two conditlous.
rirst, 1 coula accept only a secouna rate on tne ooatl and seconaly
I accept 1t with the understanding that I shall return the amount
if T should serve Ginling less than five years. I have planned to
sail second class, and now when I am to spend money not my own I
of course wish to beeconomic. This is not rerely formal courtesy,
but what I honestly believe in and intend to do. As for the secrdd
point, it is the only provision that enables me to accept this p2i-
vilege; because L have not promised to serve a definite number or
years ana the college can not atriord to pay tne travelling expenses
Ior any one wno mayce thers only a short time.

L came ocack from Berea on reb.3rd,atter having had a very
interesting and protitable trip or almost three weeks. mverywhere
1 receivea the most kind attention and most courteous .uvopitabllPy
and met many people that have keen interest in uinling. rormer ra-
culty members and other rriends are responsible for making Ginling
so well known to these institutions. I was given the honor to sp&ak
in chapel at Smith, Mt.Holyoke, and Western, and to a general stu-
dent meeting at Berea. Ln Smith Miss Cookgnd the Student Christlam
Association gave intormal tea parties where I tola more about Gim-
ling. My usual program at a college was first to have interviews
with the President, Dean,Registrar, Personnel uvirector,etc.,then to
see the college buildings and dormitories, and lastly to see the .
Zoology Department and visit classes when tilme permitted. Since I
had no idea about administration at all, I did not pretend to be
able to ask intelligent questions, but instead I tried to learn
from each institution its general organization and policy, and tlkee
outstanding work of each of 1its various offices. From a few whom I
know personally,such Pres.Woolley of Mt.Holyoke,I, trankly asked ad-
vice, and they were very generous in gilving me help. ror reierenee
work 1 collected various kinds of blank torms,and publications, such
as Catalogues, Presidents' reports, By-laws of the Board, otudents
Hand Books,etc. I also made some 1inquiries of the Alumnae Organiza-
tions, and was interested to hear their methods and their ppoblems.
Ot course I could not get all I would like to, or should learn, from
this trip, but it certainly gave me gemeral understanding ot the

womens colleges in this country,and the most valuable ot all 1s the
contact with the experienced leaders in American education tor women.
And 1 am very grateful to you and the Commitiee for arranging and
tinancing this valuable trip for me.

Enclosed 1 am sending you the travel account.

Most sincerely yours, \,“Q‘—M \N\\
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921 Church St. @d}?l.g;/g_ ’-Ar/z
Ann Arbor, Mich. Y
Feb. 25, 1928. '

Dear Miss Bender: -

I wish to acknowle@gge the receipt of your letter
of Feb.20th, and to thank you for so kindly explain the terms of
raying the travelling expenses and the refunding of the same. I am
very sorry that when I wrote you last, I considered only my side
and never thousght of asking about the usual prodedure of the Com-
nittee on such matters. Since I always believe 1in upholding the
"astablished vnrocedure in the malntenance of any organization and
not setting up precedent unless necessary, I am very willing to
accept all the terms, except one,which you specified 1in your letter.
I accept with much appreciation the offer of the Committee to pay
my travelling expenses home oOn first class rate, and in case I
should serve Ginling less than three years, I shall refund on the
proportionate basis. The one point which I can not, I'm sorry, agree
with you is that,,when I do refund I wish to refund proportionately
of the tatal amount I actuslly spent, and not on the basis of seadnd
class rates. Please ,Miss Bender, let yourself and Miss Hodge be
persuaded to yield on this voint, and I'11 greatly appreclate it
1f T don't have to be the one toset any precedent when not necesaary.
Of couge I fully understand that it was very considerate of you to
hava thought ~f this point for my sake, but now that we agreed up-
on the proportionate basis, the 3difference will be very little and
I am sure I'11 b= able to take care of 1t.

Yes, T have received 2 check from Mr. Carter and the account
of my trip was all sellled. If you think it was made economically,
i1t was all due to the wonderful hospitality I received at the 4if-
ferent colleges., All I could do now in return was to express my gra-
titude, and I have written about forty letters of thanks since  §
came back to Ann Arbor.

As for my salling date, T did not wish, as I teld you, to de-
cide upon eatly. But a letter from Mrs. Thurston asked about it
and I know she needs to know it in order to make her lpans, so I
have set a tentative date on April  7th. Though Inhave hopes now to
make it , yet from my recent fallures to keep my schedule, I do not
wish to call this definite and I will not make the reservation un-
t11 the middle of March. I will write you as soon as I know for
sure when I will beable to sall.

Very sincerely yours,

\1\“ LY
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IN ING COLL

Nanking, China

407 Missions Bldg.,
Shanghai, China,
April 20, 1928.

Dear I-fang:

This may reach you ir Vancouver or it may find you
still at Ann Arbor. I am sorry I have not sent other
letters in duplicate so that you heard sooner from me in
reply to your good letters. I sent my reply to yours of
February 7th to the Empress of Russia at Yokohams. Now
we have your cable received on Easter Sunday morning tellirg
us of another delay. The cable said "Eyanada" but we take
it to mean "E. Canada" and would expect you then zbout June 1st.
I am sending this letter by the Canada leaving tomorrcw for
Vancouver and hope it will meet you there. I am 2lso trying
to get my letters addressed to the Russiz sent on to Vancouver
by the Canada.

Miss Vautrin says that your delays remind her of my
delays In 1920 and 1921 and again in 1925. Dr. Reeves
seems to understand it all, and I understand that she has
received some letter from you which has influencea another
cable to you, sent since I came to Shanghai. We are all
agreed that we do not want you to be over anxious about the
effect of your delays on Ginli g; and above all do not worry
about me, for I am cuite glad to stay on in China, and I do
not expect to suffer in any way by staying on. If T get a
good summer's rest, six weeks or more, I shall be quite ready
to continue for as long as it is wise for me to continue,
and as long as Ginling needs me. I am really relieved not
to be leaving China just now. I look forward to working with
you and I am sure we can see our way to the bhest adjustment
of duties. I am ready to do 211 I can to make your load a
little lighter. When you are sure that you can spare me, T
shall take all the more joy in a vacation for having you happily
settled in vour place as President of Ginling. Don't dread it,
dear I-fang. I know there will be difficulties, both like those
I have faced, and new ones arising out of the confusion of the
present situation in China. But I know from my experience of
the past fifteen years that wisdom and strength are given when
we trust God and are not afraid.

With much love to you,

") tilito %}QL;\




/
LL S A8

K \/\J\;\« l./‘% o~ ‘

/Kf\‘F‘r\Tt /TB SRR e W UV [y SR S

A Ay A —R__ &\J \\T

/

/k -/P/\)\ L O R Q} d_,() MM

p .
( > 1
f KAk AAAANAANA AN (k

QYA e .W:«,'




A\QW'
CANADIAN PACIFIC MAde Vm

7aT)

g5, ) A 2Y) oedy

| it /\/\;\Jg%1 \ 7) ] 92§

f \F Rm v )/\I\\A . [Q,z&/t o |
\T/P S o3 - M |

SR S 5~ Ve S L 1

\% %\‘* i)\ \(\A A VN %,&J\/ \ _}2_)\./\, \5\4

@ INAAN \, A A/

e e B e e
S i~ -
;j;(\/\j AL ™ U
/LX}N&L , 1/\:\//{)\ M/\/; N
T A O GV S/
pr v/ R SN ol PO
e AN Y- s v S|

A e s N I L

(6 14



&

B«fT . nw— Il s e *}\A

o e fguﬂ*/
(M’\’i zﬂm ABUAAN v) %\
‘Q}g\f‘ KQ\? O~ /r)\; TES § x/‘s\k\J ’é?
AT B o FE e P

9 o) Loppd A

KESEA v%hl A g Wl

" Wi
i




Tomorrow morning ve get to Kobe anu I expect to have zn 1L:
ing time at XKobe College. AT Yokohama 1 receiveg a letter from
icaent asking me t risit the college when the poat is in port.

.

hearc from Mrs. Thuirston , my coming on this bo:

1 cannot say that we hud rery pleasant voyage, cecsuse Lt was col
and quite rough cuvring most of the time before reaching Yokohama. LEut 1
am glad to tell y i ’ ) ¢ nza lotvs of sleep and
rest. Probably it i ‘ ¢y much at ease while mov-
ing about that 1 slept so wmuch anu gotv tn ‘est 1 neeveu. My room 1is in

the miadle of the ship ana 1 o not fee tn tion so mucn =s in Otner

rooms towara the ends of the ship 1 reczlly was very comfortavle.

Three more deys 1'11l be in Shanghal 1 could harcdly wait to be home
again. 1 have not set my mina ¢efinite pl=ns, althougn 1 woulc like to
have this summer to revise my tnesis for iolicetion., sfter I see Mrs.
Thurston 1'11 know better what is the btest foe me to co. That the time is
coming near for me to actually begin rk, 1 wish toO repeat to you and
fiss hoage & few things before 1 get too much involvec in it. Ve have
saying, "the bystander sees clearly, the-one involvec often sees 1n a
plurr." So after you have known my stand novw, you will be able to correct

me later - if 1 lose the perspective anu can't see clearly.

First 1 woulc like to say & few words cbout my insisting to take thi
position as & trisel. It is not because of a fesr of external hardships,
but really due to & genuine sense of my lack of funoamental characters nec-
essary to an administrator. 1 am fully aware of the cifficulties noth
within anc¢ without &t this perioc of reorgasnization, but ithey 3are not un-
surmounteble if handled by a capsble worker. ©So the real issue 1s vhether
1 could ever develop into an administrative worker ano become ecual TO The
task. While I realize tnat some chance oualifications, suck as from the
first class, made me appear well fitted, 1 do not forget my ovn veaknesses
and how I may never be trained to ve a presicent. ©Since Ginling cz=lls me
to fill the need, I am willing to meke a trial. Vhen 1 askec for the right
to resign if 1 fail after the perioc of tricl, 1 meant it to holu in the
other direction, too - that is, the Committee or LEoard do not neec to hesl-
tate to remove me if they fina it is time for me to go. <Fflease o not mis-
understand me, this is not any sacrifice on my part. 1 am not unselfish
enough to forget my personal career or future. It is only because Dby
chance 1 can start on my own cherishec¢ line of vork - teaching- when 1
give up administration; it will not be my failure anc 1 have not tne least
worry as to where to find work. Therefore when we talk about the interest
of Ginling, whether 1 shoulc quit or not, we are not msking & sacrifice of
me ano neither sicde should waste thoughts on that point at all. fayce one
more word is necessary, that is, while 1 do not expect to remain president
very long, 4+ will go into the work wholeheartealy as long as I am in the
Chair.

Secondly 1 wish to ssy once more that I was grectly inspirea by the

attitude of the Mission Boards towara the future work in China, and 1 ear-
nestly hope that they will maintain the same, slthough they may have to

06 7
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suffer cisappointments from us. We cannot but aamire the spirit in which
they facea the shift of administration to thne Chinese hanas. Vhile it is
only ngtural for . .true Christians to ao so, yel accoruing to general prac-
tices the governing power goes with the financial support, ana the miss-
ijonaries nhave had the control for so many years; we thoroughly appreciate

the great sacrifice the missions ana missionaries have made.

To come back to Cinling, we have the strong conviction that there 1is
a aistinet place for Christian higher eoucation for women, anc Cinling
fills an urgent need, but because of the unsettled concitions in general,
anG the lack of financial resomrces.of the alumnae themselves, Ginling
will have to close her coors if the support from America shoulc be withdrawn.
As I said before, personally 1 woulc not ask for Chinese acministration, but
since the suoden changes prooucec situations now existing, f will step into
the work and keep serving the interest of Ginling as my only gozl. LU 1is,
and will always be, far from my mina to consicer for z minute sucn icew as
that we have now seenred the control, we must keep it in Chinese hands. The
vonderful record of Christian cooperstion of the past year will never permit
any prejudices to come up because of the racial aifferences. Vhat we want
is only that Ginling continues to train Christian leaders &na to develop for
greater service to humenity; whoever holcs the rein makes no aifference to
us. 1 used "us" here, because it is the attituce of the alumnae - at least
the group 1 know well.

Thirdly a few woras shoulc follow here on any policy 1 may have 1in
mino. From my silence at the Committee lMeeting, you coulc infer 1 hao
none. First it is because 1 am in support of the general policy la#id out
for Ginling, and secondly 1 have no special suggestions to offer before 1
have a chance to study the situation, and I con't believe in introducing any
change unless a thorough consideration shows it is cesirable for the gooo of
the college. 1 may be criticizeu too conservstive, yet it seems only sounc
policy to keep the best in the institution anc to builc on slowly to this
substantial foundation. As for faculty, 4+ o not neeu to explein to you
that, except for the requirea proportion of Chinese to the foreign, that
needs to be considerec, we wish to mske the choice only on the basis of
gualifications of the canaidates. The acacemic stancaros of CGinling must be
maintained, and we depena a great aeal on the well treinec ana experienceaq
workers from America.

As for the machinery to keep the institution going, 1 am inclined to-
vard having well definec proceaures. These may oe alresdy tnere in operation
at Ginling, and 1 mention this merely to show my personal inclination. it
should add, however, that 1 am not for strict ana elaborate systems to binc
1living beings, 1 only meant that principal outlines may be necessary to safe-
guara the uniform and smooth running of an institution.

Fourthly I wish to repeat what I saiu in Ltleantic City in regara to
the important cuestion of Mrs. Thurston's rel=tion to Cinling; that is,
personally I have no doubt that 1 can cooperate with ner in vhalever ca-
pacity she may be, and whatever decision this Special Committee appointea
by the Board msy reach, my share in the aeliberation will be guided purely
by the interest of the institution. How 1 wish 1 coula be spared this
delicate function! Worse yet is a statement in some communication from
Ginling to the effect that the question was to b decided by the future
president. The natural course open to me is to ask ner 1o stay in Ginling,
not only because 1 would not for anything like to hurt her feelings, but ale®

pgaause 0E.4Y PBAQBPEkEBGen) Witl BEcenBeBfRedp-of DPPcsRdRHE dehohdownbhis
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oisregara the personal ana to consider the problem from the vievpoint of
the institution, and therefore 1 cannot say anything bpefore consulting the
facully, alumnae ang students. When there is this conflict tetvween per-
sonal ano institutiomml interest, how we vish we could Giscerc the latter
zna attena only to the former!

=
ﬁl: .

1 am afraia 1 have talkea too much, but before closing, 1 wish to adc
that 1 greatly appreciate the confidence yvou znd the Committee have in ne,
and L have only one favor to ask of you, that is, in ovr futurc communica--

tions, 1 will expect only frank expression of your opinion, whether approving

of disapproving my proposals Lt 1s only in the spirit of frank ciscussion

and mutval trust that 1 can work at all, anu that vie may ¢ pect for any ac-
complishment.

v

Un the threshole of teking up the work, I often treable at the mere
tnought of tne tremenaous responsipility, but 1 calm down &t the nert mement
when 1 realize all the people that are vorkir ith me for Cinling. 1 also
remina myself of the fact that faith in God gives one strength; after onc
nas maae an earnest effort to co the utmost ne is able to, he can leave the
rest in His hanos.

With very bLest

Vi
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GINLING COLLEGE
NANKING, CHINA

LOFFICE OF THE PRESIDENT
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I7iss Zlizabeth ii. Ben

Room 715, 150 *ifth

1\ €

VY’)Y].
?{U;'A;' AN« 1‘, Ue Jo.‘l'

Benauer:

Your cablegram of Uctober z2b6th regardinz the candidate for
the secretarial positicn at Ginling %;u juut srcived. After consid-
eration of the metter with Krs. Thursto we have sent you the follow-
ing cabled re 'ly:

Ginling New York
Jaupgisiaw twosnyikasz
oraduzte of collage or university questionable
wait vntil you receive my letter
"he reasons for our asking you 1o delay the appointment ure

two. “he fact that the candidate is rot a college graduate would not
necessarily disjualify her f£rom our point of view. But she wuld £ind

rerself the ornly non-college-3zraduste in a group with whom she would

be vary closely associated not only in her work but =lso in her daily
living:; and for her own sake we would like to have this point very care-
fully considered. she is the type of women who would not be over-

nrsitive in re ;0 the fact thzt she is nct & college woman, and
would find hersel 0.y in sueh a group &s we have at Ginling, we
would be very zlad to ve her join our staff. But we would oczall atten-
tion to the fact that one must find e's interests and satisfeaecticn
Ln the work one is doing =wd in ti llege group or the missionary

o9 utsids of the llege, as Nanking does not offor meny other in-

sres ts or other 1 to reigners

In (ddltiun 0 this estion, which woula be cnswered entire-
ly on the basis of thc candidate’: sinelity, we W i slso _oint
cut that for the type f work the Ginding oosition dem=nds we must
& secret i goneral educat ion much supericr to that of &
stencgra v It is not just a ;uestion ol being zble to
accurate dietatio but of being able to atuvenu to the ordinary
,_ru(roc snd other secretarial work of the _raesident's office,
Bour ings, editirg, etc., in a way acce_ tzble
o ) i 1C im ortant in Gindiing, where the
ani some o0 he oth adminis LJve officers do not use
25 their mcther tongue than i culd be in & si:ilar position
bnetTican colleg

hid s rreuvdley
,-.»J t E’-...u/ﬁ .1

ble to &leiu‘ll to
is Luiu,anw,, we would wish to leave the a.pointment entirely
he JUL“W‘H1 of the Gib;Lﬂj College Comnit tfﬂ fier you heve con-
] soints we h:ve raised in this mott_;.
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wer 10 your letter of 3eptember 19th about the candidates
tion wish 3ay that we would prefer Miss i
have ¢ iss Andrews, wh
pLCLiLJ‘“ f both candidetes carefully.
Lom r.‘:L e a fine director of recreat
rained T ONYyS L] eh 4»,‘.@/!,1-

At the last 313011Lv

e
voted to recommena to the | d
After the Board meeting I ”“f i &

Commit tee mceting on &0t}

that Miss Case be asked tc¢ raturn.
nrite to lMiss Case I£ iv is possible
for her to come back, we would, of course, 1i o.inion

cn these two candidates before the &

I£ I could send
we are “~v’n; Nnow

vV L

or some of ne 10
Lts autuwnn Loy i Cﬂ"-l'u/ Santhenpums, l_
nuld have nc ' ' '

b= 10V3;L_V SR ES} O0Y Q&Y

nd Foundcrs' Day exercises shall
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November 15, 1948

Mis s ebecca . Griest,
208 3South «ueen street,
Lancaster, Peimmna.

Dear iliss Griest:

I wish I could tell you in words now mucn [ appreciated ths
cable messag: you sent me on my inauguration. lirs. Thacston
fecad 1t at the founders'bDay panquet ana I had not seen it before,
so you cauld imagine how deeply it impres ed me and how beautiful
it was for the whole family. I am =neclosing a place cara that
we us2d at the panquet.

At tne recoent 3Board of Control me:ting, November 1 and 2, the
following action was taken in roga-d to your resignation:

"Voted, that we express our deep rcgret that ramiliy cir-
cumstances led Lliss Griest to resign Irom the
Ginling facalty. In view or tane argent need
for ner secrvices in the Departm-nt o¢f History
we ask lliss Griest to give tne matter further
consideration and we nope tnat it may be possible
for her to return in 1929."

I earn23tly hope tnat your parents nave improved in nealth
and tnat you may be abls to see your way clear to retarn to
Ginling.

Conditions are, in general, getting back tc normal and I
hope it would not be such a strain on tnem Ior youa tc come back
to China now. Tnis yesar urs. Sun is doing Tine work, yet for
the continuity of the work of the Department we cammot coant apon
her and must, instead, depend upon people like you who are so
well-qualified ana so wnole-heartedly devoted to Ginling ana her
future. We snall anxicusly await your reply ana hope so nuch
that it nay be favorable to us.

Y P
encl=1

sincerely yours

\J\ k\&’e““\“\\qﬁxk
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