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. Tentative Doownembs Prepared by . - ¢ AN 41629
. L : . ; L RGO B m )
THE REGISURATION PREPARATION camurppmm - 008 2AEE
- Draft of June 4, 1928, -

CONSTITUTION OF BOARD OF DIRECHORS . |
. MGRERET BETWEEN BOARD OF DIRROTORS AND THE BOARD OF i?‘OUNDERSYEj B
v Section 1. Historical Statement “ R
- " ” 2. Cohstitution of the Board of Directors, '\
'5 3 Pioperty ';r:{.‘eas\e;"
w4, gtare]
" 5. Advisor.

" 6, Finmoce,

o

IIT.  BY-LAWS OF THE BOARD OF DIRICTORS.*

.

_ Yote: The Registration Preparation Committee was authorized
by the Board of Control and appointed by the Executive Committee, = The
following documents were prepared by it, and presented to the Executive
Committee for review, at the meeting of June 4, 1928, After discussing
the documents and making certain changes, the Executive Committee ordered
that they be re~copied and sent to the members of the Board of Control,
The documents are hereby submitted to the Board of Gontrol members, It
is expected that they will come before the Board for discussion and act-
ion at the next meeting, : ‘

(Mimutes, Bd. of Gom., Nov, 26-29, 1927, item 20,
" Ezec, Com, Jan, 29, 1928, item 4,
" Exec, Com, June 4, 1,928, items 4,5),

RBdwin Marx,

Secretary.

*The draft of by-léws has not been prepared. yet, but will need
to be presented at some later date, : '




Article L == mm

: This Board shall be known as the Board of Directors of Gmlmg, --3
Ksu Lih Ginlmg l\m Dzi Da Hsioh Hsiao 'mzng Hwei. e '

Article II - OFEIOE

v 'J.*he mffice of the Board is located at Nawxing in the provn.nce of
Klangsu. ' : :

A'z?ticle 1:‘11 '~ DECLARATION OF 'PTURPQSE »

Article IV -~ COMPOS

The Board of Dlre.ctors shall consist of members representlng

1

Ghlnese Church BOdleS' ‘

(1) members elected by the Y,W.C.As Chineseé group
(1) . AL " e " Chung Hwa ¢i Du Hwel
{1} " 4 gentral China Conforence of the
/ o - Mei I Mei Hwei
(1) - w " m % Ohipeh of Ghrist i% China
(1) " n .n  Ohekiang-Shanghai Baptlst gonvention,
(1) L M+ E. South.

?l’he Alumni of the Colleges .
(3) members
The Go—operating Missionss

{1) member elected by the W.A.B.F.M.b.
() " L Mo Eo S.
(1) " ".ooon S p. W, china council
(1 " 1] "N AL Ge M.
51; oo "o 1o e Se
(1) " " ".n gmith Qollege
‘ (1) " n " " Y. W Co As Forelgn Staff
(1) " " noon ‘Methodist Episcopal (W.FeM.A.)
(1) " " "' " U, Cs Me Se China ission

Co~opted Members
(5) or (7) members elected by the Board of :Directors.
L special eoamnlttee was appomted to work out a basis of repre-

sentation to be embodied in'this section, What is here given is only sug- '
gestive, PR ‘




(Tantéxive Documents, Regzstratlon fomai bree)

» A,magority of the total manbership of the Board of Directors shall

be oitizens of the Republic of Chi :

.+ . No mettber of the faculty or othek peréoﬁ in the émploy of the ocol= .

lege or student at the college shall be a member of the Board of birectors.
(ALY members of the Board shall be prof6331ng Christians) or (All members
of the Board sHall be in cordial sympathy with the above stated purpose of

the Oollege, amd willing actively to pramote this purpose). All Members of
the initial Board shall be arranged in thrée groups, approximately equal in
number, the first group to serve three yeers, the second group to serve two

years and the third group to serve one year,

Afted the first election all subsequent terms of service shall be

for three years, and on the expiration of a tenn of service ayny member shall

be eligible for re~elact1@n.

Article V. -~ DUTIES ox*msomg_g REOTORSe

The Board of Directors shall dlrect the pOllGiGS and have’ control
of the management of the said Glnling oollege in accordence with its de- .
clared purpose as- fomulated in Article III,

The Board of Directors shall autherize the establmshment of de~
‘partments; shall ratify courses of study; shall elect the Prosident and '
the Treasurer; shall appoint offiders and instructors; end shall deter~
mine salaries, (except in the case of those who are- supported by . the ‘Board
of Founders:)** shall provide suitable buildings and appliances; shall,
through the sdministrative offices of the College, fix, collect, and dis=
burse, under the budget, all student fees; shall have ful. respOnsiblllty
for providing adequate staff and finamcial support for the institution;

- and shall perform all other auties necessary to the efficient administration
of the college.

The Board of Directors shall have power to enter into agraements
with the Board of Founders, including the negotiations for a lease of the
property., Upon recommendation of the President and faculty, it may confer

- degrees in accordance with the regulations of the Republic of China, and re-
commend to the Board of Founders csndidatés for smerican degrees, It shall
have the power to acquite and hold property, including endowment funds
raised in China,

Article VI -- MEETINGS OF THE BOARD OF DIRECTORS

The Board of Directors shall hold ##*% stated meeting each
year, (ome of) which shall be the Annual Meeting of the Board, notice of
which shall be sent out one month in advance, At the annual meeting the
Presideunt shall present a report of the condition of the College; officers
and teachers shuall be appoinmed, and the budget for the following year
shall be fixed. :

Article 'YIl ~~ OFFICERS OF THE BOARD OF DIRECTORS.

The officers of the Board of Directors shall consist of a (haiman,

*See note 2, ‘ “ Jee note 3, #** gee note 4.
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Vice-Chai rman, ﬁ*reasuref, and the Sedretary, who ghsll exeroise the duties
usually attached to their respective officesi They shall be elected by
ballot at the ahnual meeting of thé Board, ’

Article VIIT ~- EXRCUTIVE (FINANCE) COMMTTTEE

The Board of Directors shall elect anmually from its own members
an Executdve (Finance) Committes of - (6 or ?) members, which shall
deal with all ad-interim matters ordinarily handled by the Board of Direct-
ors, with the exception of chamges of policy and matters of unusual import-
ance, the different actions becoming effective only on spproval by a major-
ity of the members, The Executive (Finemce) (omittee shall not, ‘however,
reverse the action of the Board of Directors upon any matter which has been
presented to and acted upon by the Board of Directors. A majority of the
committee shall constitute a quorum for the transaction of business at any
meeting of the Committee, The actions of the Executive (Finance) Commit~
tee shall be reported to the next meeting of the Board of Directors, and
shall be subject to review by the Bosrd of Directors. - ‘ -

Article IX -- BY-LAWS

The Board of Directors shall have power to make or amend By~Laws
by a vote of two~-thirds of the Board of Directors present at en anmual meet-
ing or a meeting regularly called for this purpose, full notice of the pro-
posed amendments having been given one month in advance of the meeting,

Article X ~— AVENTWENTS,

The constitution may be zmended at a regular meeting of the
Board of Directors or at a special meeting called for this purpose provided
that full notice of the exact wording of the proposed amendments shall have
been given three months in advance of the meeting,




AGREEMENT BETWEEN [HE BOARD OF DIRECTORS AND THE

| BOARD OF FOUNDERS.
Section I. HISTORICAL STADEMENT.

‘ " @Ginling College wes planned to meet a need. for the higher education of -
women Which the political and social changes in Ghina after 1911 made urgent,
The néed was realized by a group of Christian womeh who were carrying on schools
for girls in the Yangtse Vallsy. Girls were seekihg edudation sbroad, and tehch-
ers for Middle Schools were needed to meet the increasing demand. for girl's
schools, Rducated women wére needed in other fields, and it was felt that educa~
tion in China, in close touch with the changing life of their owd people, was a
better preparation for service than a dollege course in a foreign country, aud

- could be provided s0 that mamy more young women might svail themdelves of it.
Five Mission Boards approved the plan arid pledged their support for equipmemt and
current expenses. A Board of Control was elected, and a President appointed, in
November, 1913, and the Gollege opened on September 17, 1915, The first class
of five was graduated in June, 1919, and the student enrollmemt for the fourth
year was 52, Dhe. faculty numbered 15, : P '

' During the first eight yeers, the college was located in rented build-
ings. Pive classes were graduated and the Alumnae numbered 43, when this. stage

of the college life was completed, In the summer of 1923 the institution moved
to its present campus., The money for this land, buildings, and equipment was
raised by contributions in America in a cempaign for Oriental (clleges carried on
between 192y and 1923, undér the auspices of a joint committee representing the
co-operating mission boards,  The following four years 'saw & third generation of .
college students and an Alumnae roll of 105 nemes, The total faculty,, including
administrative staff amd exchsnged teachers from the University of Nanking, mume
bered 35, ' : SR el A

The Ginling College Committee organized in 1916 has fulfilled the legal
functions of trustees, under the trustees of the University of Nanking. They
hold in trust all property and all endovment funds, and trensmit funds to the
governing body in China (which has heretofore been called the Board of Control,
but will now be the Board of Directors) on the basis of an approved ammual budget,
Incorporation under the Regents of the University of the State of New York se-
cures a degree of A, B. from that institution for graduates of Ginling College who
meet in full the requirements of the College, .and entitles them to admission ag
graduate students to ecolleges and universities in Jmerica. ' '

The institution as conducted is a college of arts and sciemce offering
courses in the following departments: Biology, chemistry, Chinese, education and
psychology, English, history, physical education, mathematics and physics, music,
religion amd sociology. Fuller information sbout the courses and the faculty are
furnished in the bulletin of the College and the Minutes of the Amual Meeting of
the Board of Comtrol, copies of which are available for examiniation at any time.
‘The support for the college is provided from eight mission Boards and gmith Col-
lege., Since 1924, the National Committee of the Young Women's Christian Associ-
ation has contributed anmually to the support of the Department of Physical Educa-
tion, and the China Medical Board has been making 2 grant to the Solence Budget,

Section II - CONSTITUTION OF THE BOARD OF DIREGTORS.,

The Constitution of the Board of Directors constitutes a part of the
agreement between the Board of Directors and the Board of Founders. It is agreed
that any amendments to the constitution of the Board of Directors shall be &p~
proved by the Board of Founders before they become operative,




Section III. PROPERTY LEASE. , i ‘
The grounds, buildm@.s. aad equipment of the College shall be loased to |

' the Board of Dlrectors by the Board of Founders for a period of __ years,
'b‘a%‘lnning , 8t a mminal rent of one doliar Chinese our-
rencys - This lease may be renewed by mutual consent for a period and on tems

~ which shall be determined on or before S and not later.

than L ___by mutual agreement between the Board of Direct~-
"ors and the Board of Founders, gaid lease to be subaect always during this peried :
10 the following conditionsa

, 1. If for any reason the Board ot‘ mrectors shouid coase in the opimon
of the Founders to function as the reeponsi’ble administrators of Ginling College
in accordance with the f‘eregoing constitution of the Boatd ef Directors which is
made a part of this agreement the Board of Founders shall have the right of im=- .
mediate entiy to repossess the property. _ : '

: | 2, Should the property so leased or any substantial part of it 0Base,
in the opihion of the Founders, to be used for the designated purpose of Gmlmg
College, (state Purpose here)

The lease shall be sub.]ect to cancellatmn at the end of any scholastic year by
either the Board of Directors or the Board of Founders, but only on one year's . . -
notice., _ '

3. The Board of Founders msy increase its investment at Ginlzng Col-
lege in land, buildings, or equlpment, on the Writteu request or with the written
consent of theé Board of Directors. _

4, The Board of Dlrectors shell maintain the property in the same good
condition as at the date of the losse, for operation and use of @ginling College:
to wit, the following grounds, buildings, and equipment, (Note details to be
worked out and appended here)s, TFor this purpose they shall set aside out of the
general income of the institution each year not less than per cent of the
cost of buildings, and per cent of the cost of equipment, amounting to '
$ Chinese currency, to be used for repairs and replacenents.

5, The Board of Directors may wprove the, property by the erection of
-additional buildings or the supply of alditional facilities or improvement of
grounds, with the written consent of the Board of Foundérs, subj to the con-
dition that the same shall be in conformity with the general pla%? architecture
already aopted, and that the cost of such improvements shall be uefrayed by the
Board of Directors, It is mutually agreed that the final judgement as to the
locat ion @nd external fom and sppearance of proposed additioms to the physical
plant of the College shall rest with the Board of Founders.

- 6. In the event of a cansellation of the lease or of other diSposition'
of the property, & settlement of conflicting interests shall be secured through
conference between the Board of Directors and the Board of Founders, or, if

necessary, by arbitration,




" Section IV, STAFF

* .The Board of Founders shall continue to support mssionaries ag members
of the staff of the College, sub,)eot to the request or approval of the Board of .
Directors,
gix months before the furlough of missionary members of the staff, the

Board of Directors shall make written eommnication to the Board of Founders and
to the Missmn with which the staff member is conmected concerning her re-appoint-
ment, and in case her re~agppointment iy desired, or in case a new appoiniee, shall
specify position to be filled, with courses aml hours of teaching required, name
of officeér of administration under whom the appointee is to works

It is understood that when a tescher has been gppointed by the Board of -
Founders to fill @ designated position, she shall not be reoguired by the poard of
Directors ¢or any officer of administration to undertake work of instructmn out-—- -
s:,de her designa’ced field, except upon her writtem consent,

§ect;on Y. - ¥

gectlon Yie FINAN_‘ ]

The Board of Founders shall be responsible for the support of the Mis~
sionary staff contmbuted by them,

The Board of Pounders shall continue to maeke such ammual cash appropri-
ations as they mey find possible, which, unless otherwise specially designated by
the Founders, shall be gpplied by the Board of Directors as follows: (1) to pro-
vide for the upkeep and repairs as provided in the section concerning prop rty as
abové; and (2) the ranainder to be used for the general expenses of the college
as the Board of Directors may decide,

mhe Board of Founders shall be responsible only for the support of the
missionary staff contributed by them, and for the payment in any'year of the ap-
propriation which they shall have made for that year, and shall not in any wise
be regponsibvle for any defiecit or mdebtedhess which may arise in connection with
the current operation of the College. :

NOTES OI\T M™E TENTATIVE DOCUMENTS FOR THR
REGISTRATION P’Lﬁ" P&TION COMMIT TEE

In connection with the Declaration of Purpose, the Executive commi'btee
- voted that two statements should be submitted for comsideration, The
following two are formulated and submilited for this purpose,

The first statement is substantially like the one which has
been adopted by the University of Nanking and Soochow Universi ty, and
‘possibly other institutions which have carefully considered the matter
of registration. ‘It ought to be thoroughly acceptable to any Christ-
isn group. However, there is a strong elemsnt in Govermment REducation-
al circles who feel that the temm Christian or other similar religious
terminology should not appear in a statement of educational purposes.
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In a conference between certain representatives of this element,

and some Christian educational lsaders the second statement given
‘below was formulated, = This statement has the advantage of being
one to which the Goverment officials have virtually given their

assent as being acceptable to them,

(1) The purpose of the Board of Trustees of Soochow University is
to maintain in the East China a private institution of lesarning
under Christian auspices, which shall confomn to the highest stand~
- ards of educational efficiemcy, promote social welfare and high

- ideals of citizenship, and develop Christism character in accordance
with the original purpose of the founders, - To this end the trus-
tees snd other responsible persons must be of well-axtested moral
character qualified and willing actively to promote the aim ox une
institution. ,

(2) This Board of Directors accepts full power of control of the
private institution known as Ginling College founded by the Ginling
Committee of the Trustees of the University of Nanking, with the
parpose of maintaining the spirit of love, sacrifice and service
for which they stood, of cultivating the highest type of character,
of providing professional training, of pramotmng higher learming,
and of meeting the needs of society, o

Thé two cleuses in parenthesis are submitted as alternative ex- .
pressions,  The BExecutive Committee rather favoured the seocond one,

In comnection with the support of foreign missionary members of the
staff a very important issue arises, Heretofore, the foreign mem-
bers of the Ginling College staff have not beem supported directly
by the Mission Boards which they represemt but their support hes
been provided by the Ginling College Committees  Their support has
been an integral part &f the college budget and has not been dis-
tinguished in any way from other items in the budget., The Mission
Boards have mede their appropriatiens directly to the budget of
Ginling College, The question has been raised, whether, the (ol-
lege increases in size and particularly as the responsibility for
directing the institution and for raising and expending the budget
is transferred into Chinese hands, the above method of providing
foreign staff shall be continued, or whether it would be better to
have foreign Mission Boards or possibly the Ginling Gollege Commit~
tee solely responsible for the support of these foreign members of
the staff whom they provide for the (Gollege,

The decision of this point will effect the wording of the clause in
Article V. regarding "those who are supported by the Board of Found-
ers", The same point arises in commection with Section IV of the
Agreement between the Board of Directors and the Board of Founders,
and the corresponding references in Section VI,

The practice of (inling College Board of Control has been to hold
only one Annual Meeting, Some feel that as more responsibility is
placed in the hemds of the Board of Directors for the control of
the institution, there should be at least two meetings anmually,
Thig is a question to. be decided.
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- Bxhibit B, - ACTIONS OF THE BOARD OF CONTROL ON. THE

CONSTITUTION OF THE BOARD OF DIREGTORS

Article 1. NAME ..
\ Wmted to spprove without change.
Article I%. OFFICE.
Voted to approve without chamnge.
Article IIT. DECLARATION OF PURPOSE. |

Voted, to approve the following as _our choice for the statement of
Purpose in the Constitution:

(1) The Purpose of the Board of Directors of Ginling College is
to maintain a private institution of learning under Christian auspices,
which shall conform to the highest standards of educational efficieney,
promote socisl welfere and high ideals of citizenship, and develop
Christian character in accordance with the original purpose of the
founders, To this end the directors and other responsible persons
must be of weli-attested moral character qualified amd willing actlvely
to promote the aim of the institution.

Voted, to explain to the ginling (ollege Commlttee the reasons why it
may become advisable or necessary to substitute one of the following statements,
or a similar statement in place of the one véted for above; and t0 request of
the G. Cs Ce that should such be the case, the questlon be left to the discrew.
tion of the Board of Control with power to act at the time they apply for regis-
tratl@nq

! Ctor : {2) fThis Board of Directors accepts full power of control of the pri-
At i *ﬁg vate institution known as Ginling Gollege founded by the Ginling Committee
3 f é““ﬁﬁ é of the Trustees of the University of Nanking, with the purpose of msintain-
el ““gm‘, , ing the spirit of love, sacrifice and service for which they stood, of cul~

gw@ata Wty tivating the highest type of character, of providing professional training,
J - of promoting higher learning, and of meeting the needs of society.

(3) The purpose of the Board of control is to conduct in Nenking a
private institution of higher learnlng for women, under Christian euspices,
which shell maintain high st andards of scholarship, train for social effi-
\; ciency and foster vital spiritual development and the highest type of
' character, in accordance with the original purpose of the founders.

Article IV, COMPOSITIONS OF THE BOARD OF DIRECTORS,.

Voted, in rlace of the proposed groups A,B,0,D, in this article, to
substitute the followings

"The Board of Directors shall consist of members a majority of
whom shall be Chinese, elected in a menner agreed upon with the Board of
Founders,"

. Voted, to refer the names of electing members to a special conmittee of
three, wath the secretary of the Board as a member ex-officio,

Miss McCulloch, Miss Merrill, and Dr. Dgang Fan were appointed to com-
pose the commit tee. - .




Artiole IV; G@MPO SITION (J}‘ ';.-'B BOABZD 0:.* DIREOTORSJ - CON‘I?.

Wted. b0 make the following further changes in the wordmg of this A

: art:lclez &, In place‘of the two alternative statements in parentheses, to .
gtibstitute "all members of the Board shall be in éympathy with the above stated.

. purpbse of the College, and willing actively to pi‘omote this purpose, and 8 it

| magoriﬁ:y shall be professing Chmstians‘"
Article w < btm:ms oF f.mﬁ Bamﬁ op nxmmoxs. RO

Voted, to approve this art:lole without other change except after, e

‘"shall sppoint officers end instmctors" to add the words, "upon recommenda-
tlon of the pres:.dent" L v : ’

Artiole vx. ' MEETINGS OF . THE BOABD or DIBEcmons.

thed, that this article provide for two stated meetlngs each year._,*i‘

Article VII. OFFIOERS OF THE BOARD GF DIRECTO"%S.

' - Voted, ‘to adopt tms article mthout change, except to add aftar :
Chalrman, the words, "who shall be a. Chinese." EE

Article VIII. E}EGU’I‘IWE FINANOE GOM\&IT!EEE. ~

, Thls article was dlscussed at length. mhe points to which atten-

. tion was directed in the discussion, were¢ as to the number of members and -

whether there should be a Pinance Committes separate from. the Executive, Be~
fore any decision was reached, the. question was tabled temporarily to wait
for certain further information, and the members failed to take it up later,

' Thus, through an oversight no actmn was taken on this articles

.Article IZe BY~LAWS: ,

* Voted, tQ adopf without change,
: Article X | | )
| Voted, to adopt, with the‘ 'a'dditu‘m of the following words at the

end: "“and. that the votes in favor of the amendment shall be equal in number
to. twn-—thlrds of the membership of the Board"




mIQ‘IT C, 'Aéti'ons‘af»the Board Of'conti'ol,v on the
Agreement 'between the Board of controll and ’che B@ard

- of Founders.

{1y VOted, to adopt section 1, ‘the Historical statement. .

E (‘2,) VOted, to adopt sectlon II. OOnstitution. o

(5‘) Voted, to aﬁopt sectmn III. the ?roperty Lease, and supply

in the blanlcs of the original dreft, the following: a. "five", for the per-

iod of years; b, beginning, "July 1, 1929"’ G, On or b,efore;,;' nm;y 1y 1955"';,' :
and de ~not later tham, ".mly l, 1954" : LR ‘ SR

In the peragreph of tlﬁs section numbered "4" note th&t certain
details as to property inventory are to be worked out hersafter and. appendsd

to this ‘agreement, as is also the estimated amount and percentage needed for - 9

ropairs and replacements.

(4) YP.E‘?Q.’ to adapt sectlon IV, staff, without ohauge except to v
omit-the words "contimie to" in the first line of the section, The section
thus begins, "The Board of Founders ahall support missionaries, "“ete,

(5) Voted, to supply Artiole v, Foreign Adv:sar, as follows:

"At the recommendation of the Pres:.dent, provismn may be made
for a foreign member who shall assist in such matters connected with the .
foreign staff or the Board of Founders as the presideut may desire." '

{6) Voted, to adopt Section VI. Finance without chamnge,
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- EXHIBIT D.

Draft of July B, 1928:

Documents Prepared .in cqnnecfion with the Proposed

Reorganization and Registratiom of @ginling -

GONSTITUTION OF THE BOARD OF DIRECTORS.

ACRERENT BEIWEEN BOARD OF DIRZCGTORS AND BOARD OF

FOUNDERS»

1. Section l.

L
"
"
n
"

2e
Se
4.
5
6.

Historical gtatement,. _
Constitution of Board of Directors
Property Lease. ’
staff

. Advisor
Finance




- GINLING ‘G‘O‘IJ_LEGE

rtio;e I == ﬂéM@“

‘ This Board shall be Mmown as the Board of Direotors of Glnllng, -
Ssu Lih Glnling Nu Dzi Da Hsioh Hsiao Tung Hwel.

Article I -~ opmcn |

The office of-the Board is 1océted'am Nenking in the province
of Kiangsu,

- Article IIT ~- Dmmmmm OF PU?RPOSE&

, The purpose of the Board of Dlrectors of Ginling college ie to
-maintaln a private institution of learning under Christiean auspkces,

. which shall donform to the highest standards of educational efficiency,
promote social welfare and high ideals of citizenship, and develop
Christian character in accordance with the otiginal ideals of the
“founders. To this end the directors and other responsible persons

must be of well attested moral character, quallfled and willing actively
t0 promote the aim of the institution,

Articlﬁ Ve - COMPOSITION OF THE BOARD OF DIRECTORS

The Board of Directors shall consist of members &
majority of whom shall be Chinese, elected in a manner agreed upon with
the Board of Founders.

. A majority of the total membership of the Board of Directors
shall be citizens of the Republic of China.

No member of the fasulty or other person in the anploy of the
college, or student at the college shall be & member of the Board of Di-
rectors, (All members of the Board shall be in cordial sympathy with
the dbove stated purpose of the College, and willing actively to promote
this purpose and a majority shall be professing Christians)., All Mem-
bers of the initial Board shall be arranged in three groups, approximate-
ly equal in number, the first group to serve threoe years, the second
group tp serve two years and the third group to serve one year,

After the first election all subsequent terms of service shall
be for three years, and on the expiration of a term of service any member

shall be e¢ligible for re-election,

Article ¥ - DUTIES OF THE BOARD OF DIREGTORS.

The Board of Directors shali direct the policies and have con-
trol of the management of the said ginling College in accordance with its
declared purpose as formulated in Article III.




?age ’3‘ N |

‘ (L'he Board of Directors $hall authorize ’che est @blishment uf de=
pertments; shall ratify courses of study; shall eleét the President and
the Treasurer; shall appoind officers &nd instructors upon recommendstion
of the President: and shall detemine Salaries; ektept in the case of
those who are supported by the Board of Pounders; shall provide suiteble
buildings and appliances; shall, {:hrbugh the administrative offices of
the College; fix| collect} and disburse, under the budget, all student
fees; shall have full responsibility for providing adequate staff emd L
finaneial support for the institution; and shall perfom all other duties
necessary tp the efficment admlnistratxon of the college. R

The Board of Directors shall have power to enter into agreements
with the Board of PFounders, including the negotiations for a lease of the
property. Upon recommendstion of the President and faculty, it may confer
degrees in accordance with the regulations of the Republic of China, and
recommend to the Board of Founders candidates for smerican degrees. It
shall have the power t¢ acquire and hold property, including endownent
funds raised in chma. L

Artiole VI -- YEEITHGS OF THA BOARD OF DIRED pIoRS

- The Board of Directors shall hold two stated meetings each yesr,
one- of which shall be the Annual'Meeting of the Board, notice of which
shall be sent out one month in advence, At the amnual meeting the Presi-
~dent shall present a report of the condition of the College; officers and
teachers shall be eppointed; and the’ budget for the following year shall
- be fixed,

Article VII ~- OFFICERS OF THE BOARD OF DIRECTORS

The officers.of the Board of Directors shall consist of a Chair- -
man, who shall be a Chinese, Vice-Chairman, Treasursr, and the Secretary,
who shall exercise the duties usually attached to their respective offices.
- The;y‘ shall be slected by ballot at the snnual meeting of the Board,

Article VIII ~-- EXHECUTIVE (FINANCE) OOI\@EIETEE

The Board of Directors shall elect annually from its own members
an Executive (Finance) Committee of - (6 or ?) members, which shall =
deal with all ad-interim matters ordinarily handled by the Board of Direct-
ors, with the exception of changes of policy and matters of umusual import-
ance, the different actions becoming effective only on approval by a ma-
Jority of the members. The Executive (Finmnce) Comittee shall not, how-
ever, reverse the action of the Board of Directors upon any matter which
has been presented to and acted upon by the Board of Directors. A major-
ity of the committee shall constitute 2 quorum for the transaction of bus-
iness at any meeting of the Committee, - The actions of the Executive
(Finance) Commitiee shall be reported to the next meeting of the Board of
Directors, amd shall be subject to review by the Board of Directors.,

Article IX -~ BY~LAWS

: The Board of Directors shall have power to meéke or amend By~
Laws by a vote of two~thirds of the Board of Directors present at an
annual meeting or a meeting regularly called for this purpose, full no-
tice of the proposed amendments having been given one month in advance of
the meetinge.




Article X ~- AMENDMENTS

This constitution may be amended at a regular meeting of the
Board of Directors or at a special meeting called for this purpose
provided that full notice of the exact wording of the proposed smend-
ments shall have been given three months in advance of the meeting
and that the votes in favour of the amendment shall be equal in number
to two~thirds of the membership of the Board.




AGREEMEN’.[' B"TWEEN ”:{u BOARD OF DIRICTORS AND THE

: BOARD OF FOUNTJE?;:.
Jection I, HI§TOELCAL STAQEMEM .

Ginlzng College was planned to meet a need for the higher education of :
women which the political and social changes in China after 1911 made urgent.,
The need was realized by a group of Christian women who were carrying on schools
for girls in the Yangtse Valley. Girls were seeking education &broad, and teach~
ers for Ifiddle Schools were needed to meet the increasing demand for glrl's
schools: - REducated women were needed in other fields, and it was felt that educa~
tion in China, in close touch with the changing life. of their own people, was &
better preparation for service than a college course in a foreign country, and:
could be provided so that mamy more young women might avail themselves of it.
Five lission Boards approved the plan end pledged their support for equipmemt and
current expenses. A Board of Conmtrol was elected, and a President appointed, in
November, 1913, and the College opened on September 17, 1915, The first class
of five was graduated in June, 1919, and the student enrolbment for the fourth
.»year was 52. The fasulty numbered 15,

, During the first eight years, the college was located in rented build-
ings. Pive classes were graduated and the Alumnae numbered 43, when this stage
of the college life was completed, In the summer of 1923 the institution moved
to its present csmpus. The money foyr this land, buildings, and equipment was
raised by contributions in America in a campaign for Oriental Golleges carried on
between 1920 and 1923, under the auspices of a joint committee representing the
co-operating mission boards, The following four years saw & third generation of
college students and an Alumnae roll of 105 names, The total faculty, including
administrative staff and exchenged teachers from the University of Nanking, num~

- bered 35,

The Ginling College Committee organized in 1916 has fulfilled the legal
functions of trustees, under the trustees of the University of Naunking. They
hold in trust all property end all endowment funds, and trapsmit funds to the
governing body in China (which has heretofore been called the Board of Control,

- but will now be the Board of Directors) on the basis of an approved annual budget.
Incorporation under the Regents of the University of the gtate of New York se-
cures a degree of A, B, from that institution for graduates of Ginling College who
meet. in full the requirements of the College, and entitles them to admission as
graduate students to colleges and universities in America.

The institution as conducted is a college of arts and science offering
courses in the following departments: Biology, chemistry, Chinese, educstion and
psychology, English, history, physical education, mathematics and physics, musioc,
religion and sociology. Fuller information sbout the courses and the faculty are
furnished in the bulletin of the College and the Minutes of the Amual Meeting of
the Board of Control, copies Of which are available for examiniation at any time,
The support for the college is provided from eight mission Boards and gnith Col-
lege, Since 1924, the National Committee of the Young Women's Christian Associ~
ation has contributed ammuially to the support of the Department of Physical REduca-
tion, and the China Medical Board has been making a grant to the Soience Budget,

Section II - CONSTITUTION OF THE BOARD OF DIRECTORS.

The Constitution of the Board of Directors constitutes a part of the
agreement betwsen the Board of Directors and the Board of Founders, It is agreed
that any smendments to the ¢onstitution of the Board of Directors shall be ap~
proved by the Board of PFounders before they become oOperative,




Section TT7, PROPERTY LIASE

' The grounds, buildings, and equipment of the (ollege shall be
‘leased«to the Board o1 Directors by the Board of Founders for a period
of five years, beginning July 1, 1929, at & nominal rent of ome dollar
~ Chifiese currency., This lease may be reneéwed by mutual consent for a :
period and on terms which shell be detemmined on or before July 1, 1933
~and not - later than July-1, 1933, by mutual agreement between the Board
of Directors and the Board of Founders, said lease to be subject always
‘during this period to the following conditions: E '

1, If for any reason the Board of Directors should cease in the
opinion of the Founders to function as the responsible administrators ‘
of Ginling College in accordance with the foregoing constitution of the
Board of Directors which is made a part of this agreement, the Board of
Founders shall have the right of immediate entry to repossess the property.

v 2¢ Should ,the'xl)repevrty S0 lesése_d or any substantial part of it
cease, in the opinion of the Pounders; to be used for the designated pur-
pose of Ginling College, (State purpose here) ' K

' The lease shall be subject 10 cancellation at the end of any scholastic
- year by either the Board of Directors or the Board of Founders, but only
on One year's notice. , : ‘

3. The Board of Founders may increase its inﬁés,!:menf at Ginling
College in land, buildings, or equipment, on the written request or with
the written consent of the Board of Direc‘:to ISe : ' '

, 4, The Board of Dircctors shall maintain the property in the same
good condition as at the date of the lsase, for operation and use of Gin-
ling College; to wit, the following grounds, buildings, and equipment,
{Note details to be worked out and sppended here,) For this purpose they
shall set aside out of the general income of the imstitution each year not
less thah percent of the cost of buildings, and percent of the
cost of eguipment, amounting to about $._ Chinese currency, to be used for
repairs and replacements, : : :

5. The Board of Directors may improve the property by the erection
of additional buildings or the supply of sdditiondl facilities or improve-
ment of gr‘ou_hds. with the written comsent of the Board of Founders, subjeat
to the vondition that the same shall be in conformity with the general plain
type of architecture already adopted, and that the cost of such improve- -
-ments shall be defrayed by the Board of Directors. It is mutually agreed
that the final judgement as to the location and external form and appearance
of proposed additions to the physical plant of the College shell rest with
the Board of Founders, : '

6, In the event of a cancellation of the lease or of other disposi-
tion of the property, a settlement of conflicting interests shall be secured
through conference between the Board of Directors and the Board of Founders,
or, if necessary, by arbitration. o ‘ . ~




‘gection Iy - snerw

' . The Board of Founders shall support mlssionaries as members of
the staff of the College, sub,iec.t to the request or approval of the '
Board of Directorss
' . 8ixz months befare the furlough of mi ssionary members of the staff,
the Board of Directors shall mzke written communication to the Board of
Founders and t0° the Mission with which the staff member is comnected con- ,
cerning her re-sppointment, emd in ease her re-sppointment is desired, or
in case a new gppointee, shall gpecify position to be filled, with courses
amd hours of tesching required, nang of offmer of administration under
- whom the appointese is to work, '
: It is understood that when a teacher has beeu appointed by the
Board of Pounders to f£ill a designated position, she shall not be required
by the Board of Directors or amy officer of admimistration to underteke
work of instruction outside ‘her” deszg:nated field, exoept u;pon her written .
consent. . L ‘ ,

At the recommendation of the President, provision may be made
I for a foreign member of the staff who shall assist in such matters con-
nected with the foreign staff or the Board of Pounders as the president
may desire,

geotion Vi, _mm

The Board of Founders shall be’ reaponsible fcr the support of
the Missionary staff contributed by them.

 The Board of Founders shall contimie to meke such -annual ‘cash’
appmpriations as they may find possible, whieh, unlesas otherwise: specia1- \
1y designated by the Founders, shall be zpplied by the Board of Directors.
as follows:; (1) to provide for the upkeep and repairs as provided in the
section concerning property as above; = and. (2) the remainder to be used for
the general expenses of the Collége as the Boand of Directors ‘may decides

~ The Board of Founders shall be resloonswle only for the support '
of the missionary staff contributed by them and for the payment in any
year of the. appmpr:ation which they shall have made for that .year, amd
shall not in any wise be responsible for amy deficit or indebtedness
‘Which mey arise in connection with the current Operation of the Colleges
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GlNLING bOLLbGB

LONSTITUTIJN OF &EE BOA%D OF DI‘“OLOZQ

é et 81929 A

Artlcle I - NAMB

o ﬂhlb Board shall be known as the Bodrd of leector Oiflifﬁ’ $
Glnllng bullege,. N s p g T e T ;\’“'

¢

RS

Axﬁlcle II ~;"ﬁTICE*

: Thse oifloe of the Board is 1ocated at Naﬂknng 1n the
prov1nce of klangsu. ' . v

fhe. purpose of the Board of Dlrectors oi Glnllng COll“ge e
is. to mdlntaln a. private ing titution of learning for women under
" Christian auspices, which shall conform bo the highest standards™
,of educational efilolenoy,,promote sooial wnllare and high jdeals
of citizenship, and develoDd bhrlutlan haracter in aecoréance W1th
the original ideals of the founders- To this ‘end the directors
and ofher responsible persons must be ‘of well attezbed moral
.- gharacter, qualified- and - wm&llng actlvely to promote the aim oi
~ the: 1nat1ﬁat10n.r : - N .

A,ctlcle IV - GRUPOSTVION OF YHE B()A:l_Q
= 0P _DICToss

’

. The Beard of Diwvectors shall cOnSist of twenty-one members, = .
- a majority of WhOn‘shall be Chinese, elected in a manner agreed .
‘upon with the Board of '?oanders.- o 5 ‘ e
"No member of the facalty or otn er person in the employ of e
the bolleg . or student at tne College shall be a member of nhe‘_~pwﬁc'ﬂ
Board of Direators. All menbers of the Board unall Db in cor&lal /) %@i
sympathy with the abovd stated purpose,.of the , a ﬁ“j w.ﬂi@%‘?h
actively to promote this purvose, and%wam&%u- o oSSR = A{%@ﬁ%#%[
TﬁgMGnrxﬁ$aamw. A1l m*mh&r? of Lne inTETHT-BBETA shall be arr&nvcd ¢£§TT”
1n two groups, angr031matu1y eaual in namber, the first group to ; %;%% ”

¥

Ve two years thc‘mccond ﬂroun to: Serve one year .
_ Afte" the fmrst aleation all Subaeqacnt term of soervice iy,
shall be for twoe years, and on the cxpirvation of a torm of serviee =
~any m~mbgr shall bh cllglble for~ re-electlon. B R R N .
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Artlcle X - DUTIEb OF ’i‘HL BOA:{D OF Dlm?.cﬂoab S

e Lhe Board of Dlrectors shall dlrect the pollcles and have B
 &contro1 of the management of the sald.G;nllng College in ag= g,ﬂfﬁf*
,jjoordance w1th 1ts declared pu“pose as formalated in Artlcle IIIn, _*

. The’ Bégrd of Dlrectors Shall authormze the ebtabllshment

. _of departments; shall ratify courses of study; shall elect the

AY‘PreSLdent and the Treasurer; shall appoint officers and instrao-
\gtors upon recemmendatlon of the President, and- shall determine

" salaries, exceplt in case of those who are supported by the Board
“of Poanders, shall provide suitable, buildings and appliances;-

wiffuhall through the administrative: offices” of the College, fix,

. gollect, and disbarse, under the budget, all stadent foes: shall o
~ have full respon31b111ty for providing adequate gstaff and LT

'sflflnan01a1 support for” the institution; and shall perform all’
”3other datles necessary to. the efilclent admwnlstratlon oi uhe

s The Board of Dlrectors shall havc poWer to enter into agree~ ;2
”ments with. the Board of Founders, including the negotiations for

g lease of the property. Upon reoommenﬂ tion of the President: and\  
. faculty, it may confer degrees in accordance with the regulations -

;‘f?of the Republic- of China, and recommend b0 the: Beard of Founders
candidates for American degroes.; It shall heve the powoer to ac -
'qalre and hold property, 1nclad1ng endowmont fands ‘ T

~

Artlcle VI - MEEPINGS OF THE bQARD OF DIRLOTORS

The Bcard of Dlreotors shall hold one stated moetlng ¢ach yeariff7f

" notice of which shall be sent to all members one month in advance. -
At this meeting: the Presidont shall prosent a report of the ¢on-
aition of the College; officors and toachers shall be app01nted

the budget for the. following yoar shall be fixed, and such other _'?:71 
. businoss syall ba - transacto& as may §r0pcr1J como bofore the Board.;*vaf

Speelal meetlﬁgs of the Board of Dlrootors may be called at

" the request of the Bxocative Committee. Noticc of the time and
-place of a Sp“ClSl ‘meeting shall b2 sont out at least fiftoen days
in advance, together with o statomont of the matters to be con-
gidered. No other basiness may be transacted at a special meetlng

E GXCupt such as is 1lst0d in the advance annoanccment o

-




BAS uF’ a m_ gpg__ " OF
i Qi,&he eificers of- tue Bmard of ﬂerCLOIJ énail oonszst of a:
,cnalrman “who shall be a Cuinese, VlGS"dh&ledn Treasuray, an&
' retary, who shall 839;0186 Gie datleu usaglly attachad to:
regpective offives. Ihey ahall oo'electea by ballOt a* tne
-ualvmeetlng oi the BG rd. - :

S cle vm - I‘XLCUTIVL oommm"m

;V”““ Tbe Board of Dlvaotwr ahnll eleot dnnualxy from 1ts ownL
“members an Executive. Comwittee of five members, which shall &9317
“with 811 ad-inberim mattels‘01d1nar11y handled by the Board. of
‘Directors, with the excention of changes of policy and. matiers “of .
Cunusual 1mportance the d11¢erent a0t10ﬂa becoming - etiectlvefvnly
on abproval by & ma 30¢*ty of tile 'members. . e Bz regutive Qommltteb
shall not, however, Teverse the actlon of the Board.of Direator
S upon any matter whloL hie baen. presented to dn& acthed’ upon: by the ?
-Bpard of Directors . A mago*1ty of 'thée committee shall const1tate3~

“*a guorum for the transa ction of business at any meeling of. the ,:slgts
‘Committee. The ‘actions of the Lxecutive Committee shall be re~ - "

oorted to the next meeting of the Board of Directors, aand 5uall
be aoaect to reV1eW by the- Boq"d oI Dlreotors. ‘ ,

£

A ul_ele IX - ”‘IMNCE ooxvmmqw

‘_The Boaid of Dlxectorb shall elect a Ilndnoe commlttee of
" fhrée members which shall work snder and. be. reSﬁon51b1e to the -
“Executive Committee. ‘Mhe President and Treasarf“ or LLe (ollege
shall be eX"OlflOlO non*votlng memberu. :

 Ar ;,91* X - :BY - LAWS

PRNTReE el . o e et

Tne Board of Dirsctors shall have power %0 moke or amend
 By-laws by a vote of ﬁWOﬁtthd? of the Board of Directors preoent
at an annual meeting or a meebing regularly called for tulS\OQT‘ >
pose , full notice of the pro oposed . amendments having becen glven '
fne month in ddvqnve of the meotlng : L

u:gcle XL - Al\ :Imlmms

ke wwmavem Sesy an

. This oonstltatlun.may be amunded at thc annal muetlng‘oi
'.the Board sf Directors or at a special meeting called for this
surpose provided that full notice of the exact warding of. the

 "ULOﬁOSOd amendments shall heve been given three montihs in ddvance

B tne meeting, and that the votes in favor of the amendmesnf
-gsndll he squa l in number to two thrds of the mcmbexshlﬁ of the -

"i\BOdra.,




:on 1'. _'Hxsmomm mm\ mz

fGlnllng Callege was 314nned to meet d need for the hlghcr

;"}edu@atlon of women. which the golitlcal and Sodisal changeu in China

- afber-1911 made urgent.' The need was realized by a group of Onrigh-
ian women who were cﬂ““ylng on gchools for girls i -the Yangtze

”V@lley.A Girls. were seeking ‘edncation . abvond and - teachers for

‘Middle Schools were. nca&ed to meet the increasing demand f6r girl

-Hschools»‘ ‘Bducated’ woman were n'eded in other fields and 1t Was:
‘felt that education in . lenxu 1pyﬁlose*toach with the euanglng 1ife

of ‘their’ own geoole vas 2 bebtér prepa ation for service than‘ _
omllege course An. ‘a Toreign . gountry, and could be . ﬁ;OVl&@d ‘wo: that

.many more yoang women mlwht sveil themselves of. it - Pive Mission,

Boards.approved the - glon and vmﬂﬁge& their suavort fo eqalﬁmen"
Cand cuarrent expenses. - A Board of Control was elacted and e Pre
“odent a3901nted in hqvembe¢; 9913, and: the College- opened on’ s
_September 17, 1915. the first Old s of five was»graduated 1n June
#1919 and the ‘student enrcllment for the fourtn y ar was . 52, The
iacalty numbered 15, I v D f«*ﬁ?g,_.“

'g’the Llrut elgnt vearb the Lollegv wa s 1ocatﬂa in

}*frented bulldlngs. ‘Pive .clasges were graduated JLd She Alumnae R
humbered 43, when %his-stage of the Collegé life was comﬁletoa. In

. the summer ;of 1923 the institubion moved to its 7r~s ant campus . The

_"*mon ay far this land, bulldlngs oand equipment was raised by COHtTl*ﬁi
- butions in Amerlca 1n ‘a campaign for Oricntal. College& cqrrlad on -

between 1920 and 1923, under the aasglcns of a joint committe u'ref‘m

'“ﬁresentlng ‘the GOﬁOOGTdtlng mls sion boards. The fOll@Wlﬂg four

_years saw & third gensration of collage students ond an Alamnag

’to uOllbéP“ an d amlvrl 1t1°s in Amerlo

~roll.of lOo namos . - the total faculty, - 1nolua1nb”"&m1nlshrat1V£ :
‘gtaff and excnanged tmhcnurs from the @hlVof 1tv of Nauhlng” num-
‘byer 55 . : o

fhc'xlnllng 0011 g Lommlttc 'org anized in. 1916 h“s fulflllud

‘ ,tha legal functions -of trustecs, undor the trustees of tho Univer-
sity of Nanking. %hay hold in trust all proporty and all end.ow- .
o mont funds, and transmit. funds 0. the govwrmln body ini China -
o {which has h"rntofoLw baon called the Board of Control,. bat will
© mow be the Board of Diractors) on tho basis of un apbrov :d annual
“budget . Inoorpor*tlon under the ﬁﬁgﬂnta of theunlv.rclty of . the-
-~ 8tate of Naw York sescurss a degroo of A. B. from that 1ngt1tatlon
- fgr graduates of Glnllng Collegn who meat in full $hé vequirem: ntg-

ox thn College and entitles them 6o admlsplon 48 gradaﬂte stadCﬂts

e e

”hn 1nst1tatlon as condact@d is a collrg"’oi arts and science

'”foxfurxng courses in the following urpartmxnt8‘4 Biology, chamigtbry, -

- Chinese, sducation and psychology, Inglish, history, physical edi= "
Lcation, ﬂdth&;atlc and phy31cu, pusic, Tﬁll'th and goolology ‘

f'Ealler information. about the courses and the £ ualty are - farn1“hé&7’
“in the bulletin of “the College and the kinutes ox the, Annaal Moot~

. "1Lo of the Board of Control, copias of  which, dre JVallJble for

fg'oxamlnatlpn at any tima . - The ﬁugﬁort ifor- tht bollqgaﬁi ‘vrov1de&'
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